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Texas Tech News AFTER HOURS CALL: 
Bee Zeeck , Director, (806) 799-8897 
Preston Lewis, Manager, News Bureau , (806) 745-1718 
Christy Bingham, Manager, Broadcast Bureau, (806) 795-1865 

UNIVERSITY NEWS AND PUBLICATIONS/P.O. BOX 4640 / TEXAS TECH UNIVERSITY / LUBBOCK, TEXAS 79409/ (806) 742-2136 

CONTACT: Darla Hightower 1-10-1-84 

LUBBOCK--Early Christian, Byzantine and Islamic Art will be 

discussed by artists and historians during the fall series of 

Tuesday art seminars, beginning Oct. 9 at The Museum of Texas 

Tech University. 

The 24th annual art seminar, "Art Through the Ages," will 

present a study of the art and its historical context. 

All lectures will begin at 11 a.rn., with registration and 

coffee at 10:30 a.rn. Fees for the series are $35 for the public, 

$25 for members of the Women's Council of the West Texas Museum 

Association and $10 for Texas Tech students. 

are $3. 

Individual lectures 

Dr. John M. Howe, Texas Tech history professor, will present 

the first lecture on "Early Christian History." 

Georgia Charnley-Brevik of the Texas Tech Art Department will 

lecture on "Early Christian Art," Oct. 16; "Early Christian 

Architecture," Oct. 23; and "Eastern Byzantine Art (Ravenna) " 

Nov. 6. 

Dr. Idris R. Traylor, Texas Tech history professor and director 

of the International Center for Arid and Semi-Arid Land Studies, 

will speak on "Eastern Byzantine Art (Byzantium)" Oct. 30. 

Paul F. Cutter of the Texas Tech Music Department will lecture 

on "Music - Middle Ages, 900-1200" Nov. 13. 

Elizabeth Skidmore Sasser of the Texas Tech Architecture 

Department will speak on "Islamic History," Nov. 20; and "Islamic 

Architecture," Nov. 27. 

-more-



ART SEMINAR/ADD ONE 

"Islamic Object Art" will be the topic for Barbara Spring Fry 

of Lubbock, "Moorish Spain - Art and Architecture'' will be discussed 

by Texas Tech art Professor Gene Mittler. 

The seminars are sponsored by the Women's Council of the 

West Texas Museum Association. For more information, contact 

the WTMA office at 742-2443. 
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Texas Tech News AFTER HOURS CALL: 
Bee Zeeck, Director, (806) 799-8897 
Preston Lewis, Manager, News Bureau, (806) 745-1718 
Christy Bingham, Manager, Broadcast Bureau, (806) 795-1865 

UNIVERSITY NEWS AND PUBLICATIONS/P.O. BOX 4640/TEXAS TECH UNIVERSITY /LUBBOCK, TEXAS 79409 / (806) 742-2136 

CONTACT : B. Zeeck 2-10-2-84 

(EDITOR'S ADVISORY: Attached is a copy of a revised tenure policy 

affecting faculty at Texas Tech University. The policy was 

approve d by the Board of Regents Friday, Sept. 28, and became 

effective on that date. It is sent for your information.) 
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TEXAS TECH UNIVERSITY 
TENURE POLICY 

FOREWORD 

Approved by 
Board of Regents 
September 28, 1984 

A university is a community of scholars whose members are engaged in the 
discovery, evaluation, transmission, and extension of knowledge. As such they 
must be free to search for and express the truth as they find it, whether in the 
classroom, research/creative activity, or service as members of the community, 
and regardless of their tenure status. They must also be free from undue 
constraints, whether imposed from inside or outside the university. 

Faculty members' privileges imply correlative responsibilities. In addi
tion to maintaining standards of competence, particularly those relating to 
scholarship and teaching ability, faculty members are responsible for maintain
ing the proper attitude of objectivity, industry, and cooperation with their 
associates within the university. In their teaching, faculty members have the 
further responsibility to refrain from introducing controversial matters unre
lated to the particular subject. 

As persons of learning, faculty members should remember that the public may 
judge their profession and institution by their utterances and other actions. 
They should thus at all times be accurate, exercise appropriate restraint, show 
respect for the opinions of others, and exercise every effort to make clear that 
as individuals they do not speak for the institution. 

The tenure policy presented in this document reaffirms the University's 
commitment to tenure while at the same time reflecting the need for flexibility 
in future faculty appointments. Flexibility is needed to help assure that the 
University will be able to add new faculty, and prevent problems that can 
accompany the existence of a high or low level of tenured faculty. 

I. CONCEPT OF TENURE 

Acadeoic tenure, or continuing appointment, has been developed so that 
Texas Tech University may have the benefit of the competent and honest judgment 
of its faculty. It thus recognizes the professional status of the University 
teacher and assures that tenured employment may be terminated only for adequate 
cause. 

Tenure may normally be obtained only after a period of probationary service. 
After tenure is granted, the burden of proof rests upon the University when it 
~ishes to dismiss a facultv member. At the same time, however, it is a tenured 
faculty member's professio~al obligation to maintain throughout his or her 
academic career a high level of performance. 

II. PURPOSE OF TENURE 

The purpose of tenure and this tenure policy is to protect the academic 
freedom of the individual in teaching, in pursuing research and creative 
activity, and in service. The tenure policy defines the types of appointment 
that may lead to tenure and specifies procedures for grantinr,, denying, and 
revoking tenure, and for ensuring the ob~ervance of academic due process. 
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III. TYPES OF APPOINTMENT 

Members of the faculty who are employed full-time in the University and who 
hold the rank of assistant professor, associate professor, or professor are 
eligible for tenure consideration. Tenure may not be attained in such full-time 
positions as lecturer, instructor, or any visiting or adjunct rank. The tenure 
policy does not apply to administrative or part-time appointments. 

Initial faculty appointments are typically for one academic year. Faculty 
members in nontenure-acquiring positions will hold term appointments of up to 
three academic years which are renewable in accordance with appropriate depart
ment, college, and University review and appointment procedures. Reappointments 
may not necessarily be for the same length of time as previous appointments. 
Faculty with term appointments are assured the same academic freedom as 
probationary (tenure-track) and tenured faculty. 

IV. ADMISSION TO TENURE 

A. The terms and conditions of every appointment shall be stated in 
writing and shall be in the possession of both the University and the faculty 
member before the appointment is completed. Probationary faculty members should 
review the established standards and procedures for consideration for tenure 
which are available in the ' offices of department chairpersons and deans. 

B. A faculty member must complete a reasonable probationary period before 
acquiring tenure in the University. In exceptional cases, associate professors 
and professors may have their initial appointment in the University with tenure 
when the traditional tenure review procedure set forth in section IV.E precedes 
the appointment. Probationary faculty members who are promoted in rank shall 
not thereby acquire tenure unless the normal tenure review procedure set forth 
in section IV.E has been completed. 

C. The maximum probationary period for admission to tenure is the same for 
all tenure-eligible ranks. Before the end of a six-year probationary period at 
Texas Tech University, an untenured assistant, associate, or full professor must 
be notified in writing either that tenure has been awarded or that the appoint
ment will not be renewed at the end of the seventh year. 

D. Determination of the maximum probationary period for admission to 
tenure is subject to the following guidelines: 

1. Computation 0f the maximum probationary period begins upon a 
faculty member's initial appointment to a tenure-eligible rank and is not 
affected by promotions made during that period. 

2. A probationary year for admission to tenure shall begin in 
September of the calendar year in which the appointment is made. 

3. Only time accrued in full-time service at Texas Tech University in 
a tenure-eligible rank will be counted in the probationary period. 
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4. Tenure may be awarded prior to completion of the full probationary 
term. A faculty member, at his or her request, may be considered for 
tenure prior to completion of the full probationary period without preju
dice for later reconsideration. 

5. In exceptional circumstances, a faculty member may be employed in a 
tenurable full-time teaching position for more than the probationary period 
noted in section IV.C. However, any extension of the probationary period 
must be annually requested by the faculty member and annually approved by 
the tenured faculty members in the department, the chairperson, the dean, 
and the Vice President for Academic Affairs and Research (VPAAR), and will 
be limited to no more than two years. 

E. Primary responsibility for evaluation of the academic qualifications of 
candidates for tenure rests with the faculty. Where the organizational 
structure permits, four sequential levels exist in the tenure review process: 
(1) review by the department which includes a vote by the tenured faculty and 
recommendation by the chairperson of the department; (2) review at the college 
level which includes recommendation by the dean; (3) review by the VPAAR which 
includes review by the _ Dean of the Graduate School; and (4) review by the 
President. The President makes recommendations for tenure to the Board of 
Regents. A faculty member is awarded tenure by action of the Board of Regents. 

F. The Board of Regents of the University recognizes that reasonable con
trols are required to ensure that the level of tenured faculty shall be care
fully managed to avoid difficulties that may arise when tenure levels indicate 
potential problems. Excessively high or low levels of tenured faculty restrict 
flexibility and thu~ create situations that may adversely affect the quality of 
academic programs. These possibilities are of such concern that The Board of 
Regents will annually review tenure levels and trends throughout the University 
and, where problems are indicated, will direct the President to take the 
necessary steps to keep tenure levels within desirable ranges. 

V. DISCRIMINATION 

All academic appointments and tenure judgments and recommendations rest 
upon objective requirenents in relationship to the ability of the faculty member 
to perform his or her responsibilities in teaching, research/creative activity, 
and service. Such judgments and recommendations are to be made without regard 
to race, religion, sex, age, national origin, marital status, or physical 
disabilities ~hich do not obstruct professional performance. 

VI. GROUNDS FOR TERMINATION 

Termination of the employment of a tenured faculty member. or of any other 
facult y member before the expiration of the stated period of appointment, except 
by resignation, retirement, financial exigency, or the reduction or phasing out 
of instructional programs in accordance with the regulations of the University, 
will be only for good cause shown with the burden of proof on the University. 
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VII. TERMINATION PROCEDURE 

In cases other than resignation, retirement, financial exigency, or the 
reduction or phasing out of instructional programs, the following equitable 
procedures that afford protection to the rights of the individual and to the 
interests of the University will apply. 

Before the filing of formal charges, the Chairperson of the Tenure Advisory 
Committee noted in section IX (or other member designated by the committee) and 
the VPAAR (or representative) together shall conduct a thorough, confidential, 
equitable, and expeditious review. This review will be considered in the 
determination if a recommendation is made to the President of the University 
that formal charges should be filed by the President to terminate a faculty 
member's employment for cause. 

In all cases of formal charges, the faculty member will be informed in 
writing of the charges which, on reasonable notice, will be considered by a 
Hearing Committee convened by the President. The Hearing Committee will be made 
up of five members chosen by lot by the Tenure Advisory Committee from a panel 
of twenty tenured faculty members who will be elected annually. Two panel 
members of the twenty will be elected from each college or school by the voting 
faculty of each college or school with the remaining panel members being el~cted 
at large. 

Members of the Tenure Advisory Committee shall not be eligible for concur
rent service on this panel and the Tenure Advisory Committee. Panel members 
deeming themselves biased shall remove themselves from the case either prior to 
or after being placed on the Hearing Committee. Either party in the dispute may 
challenge any individual selected as a member of the Hearing Committee and, 
after such challenge, such member shall be excused from the Hearing Committee. 
The total number of challenges by either party will be limited to three. As 
each self-disqualified or challenged member is excused from the Hearing 
Committee, his or her replacement will be chosen by lot by the Tenure Advisory 
Committee from the remaining members of the panel. 

The Hearing Committee will select a chairperson from its membership and 
may, if it chooses, request guidance concP.rning procedural matters from the 
Office of General Counsel, who will advise it but who will not vote. The 
hearing will be private and confidential unless the faculty member elects to 
have a public hearing. The Hearing Committee shall determine proced~res to be 
implemented in the hearing, which procedures shall afford due process and 
fairness to beth parties as set forth in this section. 

In every such hearing the faculty member shall have the right to appear in 
person with legal counsel, retained by the individual, and to confront and 
cross-examine witnesses who may appear. The faculty member shall have the right 
to testify, but may not be required to do so, and may introduce in his or her 
behalf all evidence and material, written or oral, which he or she considers to 
be relevant or material to the case. The University shall also have the right 
to legal counsel in the preparation and presentation of charges and have the 
same rights in the he8ring as those accorded to the faculty member. A record of 
the proceedings shall be made and delivered to the President, and a copy of this 
record shall be given to the faculty member. 
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The hearing shall be investigatory in nature and nonadversarial. The 
Hearing Connnittee, by a majority of its total membership, shall make written 
findings on the facts of each charge and make specific recommendations with 
regard to each of the charges and the charg~s as a whole. The committee, by a 
majority of its membership, may make supplementary suggestions it deems proper 
concerning disposition of the case. If minority findings, recommendations, or 
suggestions are made, they shall be similarly treated. The Chairperson of the 
Hearing Connnittee shall deliver the findings, recommendations, and suggestions 
to the President, who shall transmit them along with his own recommendations to 
the Board of Regents. 

The Board of Regents, by a majority of its total membership, shall approve 
or reject the findings, recommendations, and suggestions of the Hearing Commit
tee. If the Board of Regents rejects the findings of the Hearing Cormnittee, it 
may make findings of its own or send the matter back to the Hearing Committee 
with suggestions for further hearing proceedings. The Board will then communi
cate its decision to the President, who will release to the Hearing Committee 
and to the faculty member the findings and recommendations of the Hearing 
Committee, as well as those of the President and the Board of Regents. The 
decision of the Board of Regents shall be final. 

The procedure for termination described in the foregoing paragraphs of this 
section does not negate the right of the President to suspend a faculty member 
from all or some duties when the President believes that the allegations, if 
true, create a likelihood of harm for persons or the University. The suspension 
shall be with pay until such time as the suspended faculty member has been 
accorded the procedural rights described in the foregoing paragraphs of this 
section. 

VIII. NOTICE OF NONREAPPOINTMENT, TERMINATIO~, OR RESIGNATION 

A. Full-time probationary faculty members in their first year with the 
University whose duties commence with the first semester of the academic year 
must be notified by the following March l if they are not to be reappointed. 

B. Full-time probationary faculty members in their first year with the 
University whose duties comm~nce after November 15 must be notified by the 
following April 15 if they are not to be reappointed. 

C. Full-time probationary faculty members who are in their second year 
with the University and who are not to be reappointed shall be notified by 
December 15 of the academic year in which the appointment is to terminate. 

D. Full-time probationary faculty members with more than two years with 
the University will be notified of nonreappointment by issuance of a terminal 
contract for one academic year. 

E. Faculty members in positions such as lecturer, instructor, or any 
visiting, adjunct, or part-time rank are appointed for a specified term contract 
period only, and notice of nonreappointment is not necessary. 

F. The University is not required to give a nontenured tenure-track 
faculty member a reason for a decision of nonreappointment. However, each 
faculty member i~ entitled to see all of his or her personnel file and, at his 
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or her expense, to obtain a copy of the information contained therein. If a 
nontenured faculty member alleges that the decision not to reappoint violated 
his or her academic freedom, this allegation may be given consideration by a 
Hearing Committee in accordance with the following procedures: 

1. The allegation and request for a hearing must be sent in writing to 
the appropriate department chairperson, the dean, and the VPAAR by the 
faculty member within twenty working days after receipt of notice of the 
decision not to reappoint. 

2. If considered appropriate by the VPAAR, a hearing will be conducted 
by the Hearing Committee within twenty working days of receipt of notice of 
allegation of violation of academic freedom and request for a hearing. The 
Hearing Committee will be selected and will conduct the hearing according 
to procedures outlined in section VII. The burden of proof of the 
allegation rests with the faculty member. 

3. The findings and recommendations of the Hearing Committee, with 
minority views if any, shall be sent to the VPAAR within ten working days 
from conclusion of this hearing and investigation. The VPAAR shall make a 
final determination of the matter and shall so inform the faculty member 
and the Chairper~on of the Hearing Committee of the decision. The decision 
of the VPAAR is final. 

G. Notice of resignation by a faculty member shall be given as early as 
possible to obviate serious inconvenience to the University. 

IX. TENURE AnVISORY COMMITTEE 

The Tenure Advisory Committee may consider matters pertaining to tenure or 
academic freedom referred to it by members of the University community. The 
coI!ll!littee reports to the President. If the President does not approve a recom
mendation of the committee, the committee shall be informed in writing of the 
reasons for disapproval. The substance of any recommendation by the committee, 
if approved by the President, shall be given consideration for incorporation in 
the operating procedures of the University. 

The committee shall consist of five tenured faculty and two ex-officio 
members who are the VPAAR and a dean selected by the Academic Council. The 
faculty members will be elected at large by the voting faculty for alternating 
terms of five years, with one membership position terminating August 31 of each 
year. No more than two faculty members elected from any college or school shall 
serve on the committee at the same time. No elected faculty member will be 
eligible for reelection to the committee until a period of one year has elapsed 
from the termination date of a prior term unless he or she was elected to serve 
less than two years of an unexpired term of a previous member. The dean member 
shall serve for three years, but shall not be eligible to serve consecutive 
terms. The committee shall determine its own rules of procedure. 

Y.. PERFORMANCE EVALUATIONS 

Written performance evaluations on a regular basis serve useful purposes 
for both the University and the individual being evaluated. Therefore, the 
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following guidelines are established for performance evaluations and the VPAAR 
is to develop, and keep current, appropriate procedures for carrying out these 
evaluations. The President is to approve the guidelines before implementation. 

Each faculty member, tenured or nontenured, will be given a performance 
evaluation annually. The annual evaluation is the responsibility of the 
chairperson. This evaluation is to be reviewed by the dean, and when unsatis
factory performance or other problems are evident, the evaluation is to be 
additionally reviewed by the VPAAR for appropriate action. These annual 
evaluations are to be placed in the individual's ' official personnel file to be 
used for various personnel and administrative actions including all actions 
related to tenure. 

A comprehensive performance review of each tenured faculty member will be 
conducted every five years. This in-depth review is to assess the professional 
performance of tenured faculty on a sustained basis over a period of time and 
should include a thorough review of accomplishments in teaching, research/ 
creative activity, and se~vice. This five-year performance review will include 
assessments by the tenured faculty, the chairperson, the dean, the VPAAR, and 
the President. Evaluations that are unfavorable or reveal questions on future 
effective performance are to be examined critically by academic administrators 
to determine actions that are required such as: counseling and advisement, 
development programs, and a specified period for self-improvement to be followed 
by a review of performance and progress. If the performance is still unaccept
able after the specified period for self-improvement, the University may com
mence formal termination procedures as outlined in section VII. 

XI. IMPLEMENTATION 

This policy is to be implemented September 28, 1984. Faculty members in a 
probationary status on that date will have the opportunity to choose the tenure 
policy under which they wish to be considered for tenure--the policy in exis
tence when they were appointed or this policy. All tenured faculty members are 
subject to applicable provisions and procedures of this tenure policy. The 
tenure of faculty members who have attained tenure under prior policies at Texas 
Tech University continues. 



Texas Tech News AFTER HOURS CALL: 
Bee Zeeck , Director, (806) 799-8897 
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UNIVERSITY NEWS AND PUBLICATIONS/P.O. BOX 4640 / TEXAS TECH UNIVERSITY / LUBBOCK, TEXAS 79409 / (806) 742-2136 

CONTACT: Preston Lewis 3-10-3-84 

LUBBOCK--You can fool mother nature and livestock producers 

can benefit from that deception, say animal science professors 

from Colorado State University and Texas Tech University. 

George E. Seidel Jr. of Colorado State's Animal Reproduction 

Laboratory spoke on genetic manipulations in cattle and Texas 

Tech Professor Robert A. Long examined a research application that 

could benefit producers. Their remarks came during the annual 

Livestock Day at Texas Tech University. 

A pioneer in genetic engineering, Seidel discussed several 

genetic manipulations, including embryo splitting to produce 

genetically identical twins. Long is using identical twin calves 

produced in Seidel's laboratory to assess whether heredity or 

feeding methods determine carcass composition. 

Seidel said genetically identical twins can be created in 

cattle by recovering an embryo from a cow and dividing the embryo 

at the 16-cell stage or earlier. At the 16-cell stage, each cell 

acts independently of the others. Later, however, the cells undergo 

"compaction," linking up with each other and taking on different 

developmental roles . 

Using a micro-manipulator, Seidel cracks the embryo 

membrane -- called a "zona pellucida'' -- and extracts half the 

cells, then deposits them in another zona pellucida. The cells 

in each embryo then continue to develop normally and the embryos 

can then be transplanted in a cow or frozen for later use. 

-more-



CATTLE GENETICS/ADD ONE 

"Identical twins are very useful in research because you can 

do the same experiment with fewer animals," Seidel said. "If you 

have an identical twin set you can assign one to one treatment 

and the other to another treatment and remove the genetic differences." 

Long is conducting one such experiment to see whether 

breeding or feeding is more significant in the final carcass 

composition of animals. Using identical twin calves, he is 

feeding one animal on an accelerated schedule and the second for 

a longer period, in line with accepted feedlot practices. He 

will slaughter the calves at identical weights and then compare their 

composition -- muscle, fat and water. 

Composition determines the beef's grade and the price the 

producer receives, but the lack of a reliable composition indicator 

means animals of similar weight may have widely varying compositions. 

For too long, the industry has been overly concerned with height, 

elevation, length, profile and frame size, all poor composition 

indicators, he said. 

"The feedlot industry is aware of the problem of differences 

in the composition of cattle," Long said. "There are two schools 

of thought, however. Some think we should take calves at weaning 

time and grow them on sub-optimum diets, high roughage diets, or 

graze them on pasture or wheat pasture. They say this gives them 

the opportunity to grow more frame and muscle so they are 

better carcasses. 

"Other people say the mother and father determined what 

this animal's composition would be at a certain weight and 

the quicker we get him there the less time, the less total feed 

wasted in maintenance, the more efficient our total production and 

the less interest in our money. I happen to think this is the one 

that is important," Long said. 

-more-



CATTLE GENETICS/ADD TWO 

Long said his experiment into the feeding and breeding 

relationships to carcass composition will eventually involve 

10 sets of identical twin calves. 

He said previous research suggests an animal at a specific 

weight will have the same carcass composition regardless of how 

long it took to reach that weight. However, the beef cattle 

industry has been reluctant to accept the faster feeding 

method, citing genetic differences, not feeding rates, as the 

determining factor. The genetic factor will be eliminated in 

his current research, he said. 

Livestock Day was Sept. 21 at Texas Tech. 

-30-



caption----- 4-10-3-84 

TWIN CALVES--The genetically identical calves penned during 

Livestock Day at Texas Tech University are being used in an 

experiment to assess the impact of heredity and feeding methods 

on carcass composition. The calves are the product of genetic 

engineering by George E. Seidel Jr., from left, of Colorado 

State University and are being used by Robert A. Long in his 

research at Texas Tech. (TECH PHOTO) 
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CONTACT: Darla Hightower 5-10-3-84 

LUBBOCK--"Bilingual Educators: Leaders in Educational 

Reform," will be the topic of the third annual Bilingual Multicultural 

Fall Conference Oct. 20 at Coronado High School. 

The conference is sponsored by the Texas Tech University 

Office of Bilingual Education and the Lubbock Area Association 

for Bilingual Education. 

The keynote speaker will be Dr. Gloria Zamora, an associate 

for the Intercultural Development Research Association in San 

Antonio. 

The registration fee is $20 and includes a luncheon. On-site 

registration is available beginning at 8 a.m. but does not include 

lunch. Parents and children in bilingual educat~on programs may 

attend free. 

Registration forms are available in Room 154 of the 

Administration Building at Texas Tech, or by calling 742-2313. 

The purpose of the conference is to inform bilingual teachers 

and parents of children in bilingual education programs on the 

educational reform movement, according to Maria Rivas, coordinator 

of Bilingual Education at Texas Tech. 

Lecture topics include "Chapter 75 and Bilingual Education," 

"English as a Second Language," "Teaching Culture in Bilingual 

Programs,"and many others. 
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EDITOR'S ADVISORY 

Dr. Lauro F. Cavazos, president of Texas Tech University and 

the Texas Tech University Health Sciences Center, has received 

several requests in recent days to respond to action taken by the 

Texas Tech University Faculty Senate. The president's office has 

received no formal notification of any action taken by the 

university's Faculty Senate since the Board of Regents approved 

a revised tenure policy for the university Sept. 28. Upon receipt 

of any formal communication sent to the president by the Faculty 

Senate on any occasion, the president would normally, as a matter 

of protocol, respond to the senate before making any public 

statement. In view of public interest on his stand in regard to 

the best interests of the university, the president has, however, 

authorized the statement attached to this advisory. 

your information or use as you deem appropriate. 
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October 4, 1984 7-10-4-84 

I have always acted in what I perceive -- after careful 

study -- to be the best interests of Texas Tech University and the 

Texas Tech University Health Sciences Center. This, of course, 

includes the present as well as the future best interests of students 

and faculty and includes also deep concern for the interests of 

the people of Texas who established and have nurtured this 

institution and who, like myself, have for it only the very highest 

aspirations. I believe the record of accomplishments of my 

administration is, in balance, a most positive one. I invite 

any who wish to examine the record to do so in full. I am confident 

that the record as it stands today will serve to the great benefit 

of future generations of scholars and will reflect well on a state 

that has demonstrated true dedication to high quality education 

for its citizens. 

As an e d ucator I have always he l d , and continue to hold, that the 

heart of any institution of learning is its faculty. Both of the 

Texas Tech institutions have, over the years, been able to attract 

to their faculties men and women of singular distinction in a vast 

range of disciplines. It has been my pleasure since I came to Texas 

Tech as president in 1980 to work in many ways to assist the efforts 

of our present faculty and to attract to the institutions additional 

faculty of high stature. I have set as the goal of my administration 

the enhancement of the quality of education at Texas Tech. All of my 

efforts have been directed toward that goal. I shall remain on that 

course and I shall continue to welcome the support of all who share 

with me that goal. 
-30-
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LUBBOCK--The opera "Hansel and Gretel" will be presented in 

the Civic Center Theater Nov. 1-4 as a joint production by the 

Texas Tech University Music Theatre, Civic Lubbock Inc. and the 

Lubbock Cultural Affairs Council. 

Show times are 8:15 p.m. Nov. 1-3 and 2 p.m. Nov. 4. 

Ticket prices are $6 and $8 for evening performances. Children 

12 and younger will receive a $1 discount for the evening performances. 

Matinee ticket prices are $5 for everyone. 

The opera, by Englebert Humperdinck, is based on the fairy 

tale by the Grimm brothers. 

Director is John A. Gillas and musical director is Phillip 

Lehrman, both Texas Tech music faculty members. Scene design 

is by Elaine Atkinson and technical direction and lighting 

design by Joe Harris. 

Tickets are available at the Texas Tech University 

Theatre Box Office, Civic Center Box Office and Hemphill-Wells/South 

Plains Mall. 
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PSA: 30 sec. 9-10-5-84 

Swing and Be-bop music will be featured in a free concert by 

New York's 13th Street Band at The Museum of Texas Tech University 

Sunday, October 14th. Members of the band began playing jazz in the 

1950s and have earned international reputations for versatility 

in musical forms. The free concert, sponsored by the Texas Tech 

Department of Art and the Tech museum starts at 7:30 p.m. 

Sunday, October 14th. 
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