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Davis MOVED to emend ART. XT. PROCRAM Sec. 2z. Program as printed in the
workbeok to make the wording of the article consistent with the national
bylaws., Margie Morrill of Corpus Christi MOVED to have the Principles
read. The motfon FATLED for lack ef a secend. Barbara Materka of Dallas
MOVED the previous guestion. The motion was SECONDED. The motion to amend
FATLED by a counted vote of 65 votee in the affirmative and 90 votes in the
negative.

Davis MOVED to amemd ART. XI PROGRAM Sec., 3. Program Selection (b) as
printed in the workbook. The motion was SECONDED and CARRIED. ‘

Davis MOVED to amend ART. XI. PROGRAM Sec. 3. Program Selection (c) as
printed in the workbook. The motion was SECONDED and CARRIED.,

Davis MOVED to amend ART. XI. PROGRAM Sec. 3. Program Selection (d)

ag printed in the workbook. The motion was SECONDED. Lynne Johnson of
Houston MOVED to amend the smendment by striking "two~thirds" and in-
serting majority following "...a not-recommended item requires a",
Following discussion, Lois Carpenter of Midland MOVED the previous question.
The motion was SECONDED and CARRIED, The motion to amend the amendment
then FATLED. The motion to amend the artlcle CARRIED.

Davis MOVED to smend ART, XIV, AMENDMENTS Sec. 1. Amendments as printed
in the workbook. The motion was SECONDED and CARRIED.

16, Nominating Committee Report. Helen Hunter, chairperson of the Nominating
Committee presented the nominations for officers, directors, and Nominating
Committee as printed in the workbook. The president called for nominations

from the floor. There being none, Helen Hunter MOVED the electiom of the slate
as presented. The motion was SECONDED and CARRIED. (Copy attached.)

17. Action Motions, President Clerk reviewed the procedure for consideration
of legislative or administrative actions as printed under "Proposed Rules and
Procedures” in the workbook. She appointed the following Action Motions
Committee: Chairmesn, Laura Keever, Houston; Kay Dillard, Abilene, and Toni
Clem, Paris, (MAL). Nancy Bene, Austin, served as consultant.

Amnouncements were made and the session adjourned at 5:15 P.M,

WORKSHOPS

1. Public Relations Workshop. A workshop on public relations entitled "In the
Public Eye" wae conducted in the inn from 8 P.M, to 10 P.M. by Margaret Keys and
Barbara Miller, professional educators. '

2, local Presidents Workshop., A breakfast workshop for incoming and outgoing
presidents was held from 8:15 A.M. to 10:15 A.M. on Saturday, March 29, 1981,

3, State Fair. Ten mini-workshops were held on Ssturday, March 28, 1981, from
8:15 A.M. to 10:15 A.M. All topics were presented concurrently in twenty-minute
segments allowing delegates/observers to rotate among workshops of their choice.
Topics presented were money matters, development, speakers bureau and public
relations; voting rights/voters service, units, membership, office management,
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political actien committees, publications, and lobbying.

" SECOND PLENARY SESSION

President Clark called the second plenary session to order at 10:50 A.M. on
Saturday, March 28, 1981,

1. Credentials Report. Sarah Cates, chairperson of credentials, reported the
following present: 183 delegates, 15 state board members, 12 observers, 2 vigitors,
12 workeras, and 1 staff person.

2. Preaident's Report. The president gave a brief address and was applauded
by the assembly. '

3. Not-Recommended Program Vote for Conaideration. The followins not-
recommended program items were moved for consideration:

Hsry Porter of Richardson MOVED for consideration a study of the quality
of Mental Realth/Mental Retardation Services in Texas. The focus of the
atudy for two years will be to identify and evaluate existing resources,
institutions, services, and existing legislation and standards., The
motion was SECONDED and CARRIED.

Jane Dunatchik of Beaumont MOVED for conmsideration an examination of ways

at the state level through which the League of Women Voters of Texas could
' ‘promote more equitable and efficient delivery of quality health care. The
ad motion was SECONDED and CARRIED.

-~ Sue Yates of Houston MDVED for consideratian a study of the ramifications
of legislation which governs a woman's decision whether to limit childbear-
ing and legislation which seeks to define the legal commencement of life.
“to focus on the possible legal, social, political and economic ramifications
‘of such legislation. The motion was SECONDED but FATLED on a standing vote.
Diana Thompson of Houston called for a counted vote. The chair declared the
motion CARRIED with 91 votes in the affirmative and 86 votes in the negative.

Rebecca Bergstresser of Dallas MOVED for consideration a study of "Women
Under Texas Law: A study of the impact of Texas state laws on women."
The motion was SECONDED and CARRIED. ,

Helen Hunter of Houston announced that she will postpone her recommendation
for a study of Texas housing policies until 1983.

Aﬂn Swendig of Midland amnounced that she would not propose a study of
illegal aliens in Texas.

At '11:30 ‘AM. the asesembly recessed for 15 minutes.

4. Budget Debate., Jeanette Vanderwater of Houston MOVED to amend. the budget to
incresse the per-member payment from §7.50 to $9.00, seventy-five cents of which
“would be directed toward a paid lobbyist. The motion was SECONDED. Diane"
Sheridan of Bay Area MOVED to amend the motion by striking $9.00 and inserting
$8.50. ‘The motion was SECONDED and FATLED. Mary Porter of Richardson MOVED the
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10. _Budget Adjustment Committes, President Clark appointed the feollowing
Budget Adjustment Committee: Myrtle McMahan, Chairmanj Ethel Sturgis, and
Linda Poerner,

Announcements wafe made by the secretary. The session adjourned at 5:30 P.M.

'COUNTERPART PROGRAM WORKSHOPS

On Sunday, March 29, 1981 at 8 A.M. to 9:30 A.M. counterpart workshops on the
present priority state action lassues of Justice, Water and Wastes, Govermment,
Energy, and Financing Education were held. Each program director will report
to the new state board and local Leagues regarding preferred emphases for the

coning year.

THIRD PLENARY SESSION

The third plenary session was called to ovder by Presidenmt Clark at 9:30 A.M.

1. Action Motions. Laura Keever reported that the Action Motions Cpumittee
recommended the following three action motions for adoption:

a. The following resolution from Lavora Arizaga, Human Resources director
for the state board:

WHEREAS President Reagan has recommended severely reducing funding for the
Legal Services Corporation and there have been recommendations in both the
Senate and the House for the complete termination of funding for the lLegal
Services Corporation which would result in de facto abolition of federally
funded legal services for the poor; :

AND WHERFAS, the League of Women Voters supporte action to achieve equal
rights for all;

AND WHEREAS, rights without the ability to enforce them are meaningless,

T MOVE THAT this convention send a message to President Reagan and the Texas
Congressional delegation of the United States urging continued funding of
the Legal Services Corporation at no less than the present level.

Keever so MOVED, The motion was SECONDED qnd CARRIED.

b.  The League of Women Voterg of Abilene MOVES that the League of Women
Votera of Texas communicate te the League of Women Voters of the United

States our opposition to the national release of lobbying tools designed
for "League use only" (specifically the Political Accountability Rating).

We further MOVE that LWV-T vegister its objection to the percentage rating
of voting records used in the PAR because it cam be and often is perceived
as support or endorsement of elected cfficials.

Keever so MOVED. The motion was SECONDED and CARRIED.
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LWV-Texas
October 22, 1981

ADDENDUM FOR CONVENTION 1981 MINUTES — BEAUMONT

PLEASE INSERT THE FOLLOWING AS PAGE 8a. Paragraph was inadvertently

omitted when typing commenced on page 9.

1. Action Motions

c. Martha Kissinger of Tarrant County requested that the
League of Women Voters of Texas propose adoption at the
1982 national convention of a program item on U. S.
Policy on Immigration

Keever so MOVED., The motion was SECONDED and CARRIED.
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b.‘ Pearl Wincorn of Dallas: Encourage local Lesguee to update members very
soon on clean air issues. Keep pressure on public officials,

€ Hhrtha Kisginger of Tarrant County: Do away witﬁ the Political Account-
ability Ratings, or, at the least, confine them to internal use.

d. Meg Titus of Plano: Increase the budget allocation for action on air
quality since the Clean Air Act is the national League's top environmental
item for the coming year.

e. Diane Sheridan of Bay Area: 1. Supply local Leagues with an index of
local League studies of at least the current year. 2. In an individual memo
ask Leagues to select the topice on which they would like to receive copies
of League testimony.

f. Rebecca Bergstresser of Dallas; 1. Rise above conceptual blocks about
semicolone and debate issues, 2. Focus its study of Women Under Texas Law

.on such aress as property rights, employment, probate and estate laws, divorce;
family and child support and spouse abuse.

Lucy Polter of Dallas honored President Clark with a bouquet of flowers for
her past leadership and pledged our support for the next two years. She also
thanked all board members for their service.

7. Directions to National Council. President Clark reported that all local Leagu:s
had been sent a copy of the LWW-Teaneck, New Jersey's requeat that local Leagues
concur with the LW-Massachusetts® Consensus on Birth Control and Abortion Laws,
Spring 1972, The state board did not recommend concurremce. Lynne Johnson of
Houston reported that the LWW~Houston had given their support to the proposal. Fol-
lowing much discussion, Kay Irvin of Dallas asked that the LWV-T not be put in the
position of having to take action on family planning and abortion issues without a
full discussion of the issues by the membership, President Clark called for a show
of hands. The majority opposed supporting the proposal. Lyune Johnson of Houston
requested that it be noted that approximately one~third of the convention supported
the preposal.

Ellen Stone of the Edinburg-McAllen League suggested that the LWV-US be asked to
prepare a national comparison of state laws which would show the inequities of state
laws and show why the Equal Rights Amendment is so vital and necessary.

Kathleen Kenefick of Brazos County asked that we' insist that the LWV-US and the
LWV-US Education Fund budget's glossary include the amount of reserves maintained
in the operating fund because it is approximately 1.5 million dollars.

Jill Hays of the Bay Area League would like delegates to Natfonal Council to direct
the national board to notify immediately and communicate to local Leagues their
reasong for joining a coalition and membership of the coalition; specifically the
National Budget Coalition of which the AFL-CIO is a member.

8. c&urtea"Resoiutidﬁ'cammittee'Re'ort. Olivia Meyer, chairperson of the
Courtesy Resolution Cormittee MOVED the adoption of the following resolution;

WHEREAS, The good times have rolled in Beaumont, and
WHEREAS, We've passed our eye over Beaumont, and
WHEREAS; All of us have been Cajuns for at least one Saturday night, and
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WHEREAS, The bedbugs at the Red Carpet Inn were all babies, 'and

WHEREAS, The organization, artistry and creativity of Lura Burms, Carol
Flatten, and their conmittees made this a memorable convention, and

WHEREAS, The beautiful desserts of the Beaumont Leaguers will be remembered
as we diet during the next few weeks, and
WHEREAS, We will never forget Frost Brothers white space and Skaggs Alpha Beta,
and 1
WHEREAS, Our President Diana Clark has smoothly presided over semicolons and
commas without falling off her box; therefore, be it

RESOLVED, That the thinkers, sensors, feelers and intuitors here assembled
in the 18th convention of the League of Women Voters of Texas do hereby "guarantee"
a hearty Cajun thanks to the meadames and monsieurs of the Beaumont League that
les bons temps ont roule' dans Beaumont!

The motion was CARRIED,

9. Thanksgiving. President Clark thanked Carol Flatten, chairperson of the Local
Arrangements Committee and introduced her committee members. She also thanked the
parliamentarian, Charlotte Travis, and presented each a rose.

10. Invitations to Convention and Council. Invitations to Comvention 83 were ex-
tended by Dallas and Austin Leagues. An invitation to Council 82 was extended by
Abilene, Lynne Johnson of Houston asked for help with the National Convention 82 .

to be held in Houstom.

11. JIntroduction of New State Board. President Clark introduced the newly elected
state board members, :

12. 'Appointment of Directors. President Clark amnounced the appointment of the
following directors:

Catherine Perrine of Dallas: Water
Ethel Sturgis of Fort Worth: Field Service
Isabel Miller of Denton: Publications.

President Clark made some announcements and declared the convention adjourned at
11:50 A.M, :

Catherine Gordon
Secretary








































































 WORKBOOK .
Eilghteenth Convention
March, 1981

NOMINATIONS FOR OFFICERS, DIRECTORS,

AND NOMINATING COMMITTER

1981-1983
OFFICERS
PRESIDENT Dians Clark Dallas
VICE PRESIDENT (Organization) Beth Brown Houston
VICE PRESIDENT (Program) Lois Carpenter Midland
* VICE PRESIDENT (Public Relations) Toni Clem Paris
snCnETARY Margle Morrill Corpus Christi
~ TREASURER Jeanette Vanderwater Houston
DIRECTORS
Lavora Ariszaga Houston
Lura Burns Besumont
" Jeanette Davis Abilene
Jill Hays : Bay Area
Lynne Johnson Houston
Georgila Kidwell Tarrant County
Nancy Price San Antonio Area

NOMINATING COMMITTEE

_Betty Anderson, Chairman Lubbock
Rowena Rodgers San Antonio Area
Lucy Polter Dallas

Respectfully submitted,

Helen Hunter, Chairman, Houston
Toni Clem, Paris

Frances Emery, San Mércos
Barbara Materka, Dallas

Martha Sarles, Galveston







B 2
LOCAL LEAGUE SUPPORT FOR 1981-82 BUDGET
League Membership 1/1/80 i/1/81 Per merber payment
Abilene 44 41 $ 307.50
*Amarilio 32 58 413.00
Austin 230 234 1,755.00
Bay Area i 66 495,00
*Baytown 44 54 385,00
Beaumont 158 120 900.00
Brazos County 80 76 570,00
* Corpus Christi 124 ; 125 937.50
- Dallas Area 389 3, 404 3,030.00
Denton : 81 80 600,00
Edinburgh/McAllen 23 25 250,00
El Paso = 62 54 405,00
*Gainesville P2 31 237.50
Galveston 185 162 15215400
Harlingen e 17 15 " 250,00
tlouston Area 600 600 ' 4,500.00
Irving ; | 87 B 25 1 - 465.00
Lubbock 133 ‘ 115 862.50
Marshall /Harrison Co. 38 27 250.00
Midland 53 52 : 390.00
Odessa 29 18 250.00
Orange Area 42 42 315.00
*Pearland Area 29 32 237.50
*Plano 27 35 : 249,50
“Richardson .31 , 43 -306.50
Rockwall County 39 41 307.50
*San Antonio Area 163 183 1,304.00
San Marcos ] 40 38 285.00
Sherman ' 11 550 88 660,00
*Tarrant County 194 223 1,589.00
Temple Area : 47 47 352,50
*Tyler 35 40 : 285,00
Victoria 92 67 502.50
Waco Area 86 81 687 .50
*Wichita Falls ' 335 ] 37 263.50
TOTAL 3,497 °F T3,416 $25,733.00
Provisional League:
Montgomery County 42 302
AT 3 oD
State Units: '
Cleburne ; : 9
Kerrville 30
Pasadena 34
Port Lavaca 17
Round Rock : ; 15
Members-at-large 27

TOTAL MEMBERSHIP LWV/TEXAS 35590

* Ten leagues, those with stars in front of their name, are eligible for the
“TEN-FIVE, GOOD BUDDY" award. This means that the calculated PMP. has been
reduced by 5%, because the league gained in membership by at least 10%.

*¥% (Includes Brownsville with 24 members.)

a










































WORKBOOK
Eighteenth Convention
March, 1981

EXPLANATION OF PROPOSED STATE PROGRAM
1981~-83

Twenty Leagues participated in state program planning, and twelve items were
suggested for new study. No @pecific item received support from more than two
Leagues, however. The state board interpreted this as indicating support for
new program, but we felt thare was insufficient support for us to recommend
any specific item.

Items Proposed by Local Leagues:

Accountability in education - Tarrant Co., Abilene

Health care - Beaumont, Lubtock

Toxlc wastes - Sherman, Dallas

Investigation of whether or not the legalization of addictive drugs
would reduce crime - Tarrant Co.

Teacher certification requirements - Tarrant Co,

State furiding for education of children of undocumented workers - Midlavd

Voter registration procedures - Baytown:

Study of housing policies for Texas - Houston

Study ' of timing, conduct, and possible regionalization of primaries - Houston

Mental health - Richardson

Impact of state laws on women in Texas - Dallas

The following item was proposed by the Houston League but is not recommended
by the state.as we consider the appropriate level for study of this issue
to be the national level:

Whether or not an amendment to the U.S. Constitution  seeking to define the
legal commencement of 1life, and defining individual rights of privacy as
excluding the decision to terminate a pregnancy, 1s a proper constitutional

subject -- the purpose of the study being to determine what the Texas
Legislature’s response should be when called upon to ratify euch an amend-
ment,

While ACTION was recommended for all items, those areas which received the most
emphasis were: Public School Finance, Initiative & Referendum, Public Trans-
portation, Juvenile Justice, and Voting Rights.

Those items which received most emphasis for UPDATES included: Voting Rights,

Judicial System, Fuman Relations Commission, and Public Transportation.

DETAILS OF POSITIONS
(See pp. Program 7 - Program 14)

Admindistration of Justice

This includes our new position on adult corrections,

Program 3



EXPLANATION OF PROPOSED STATE PROGRAM (cont.)
(Details of Positions, cont.)

Human Resources

This includes our new position on school finance.

Additionally, the state board is recommending that we change our
education position as follows: (see p. Program 10):

"Access for every-eitiszem all persons to free public education which
provides equal opportunity for all

This is to bring our state position into conformity with our national
position. ‘ :
Government

Note that our position on property taxes, previously under Public School
Finance, has been added to our Financing State Government position.

The state board is recommending that we drop the following position
under Legislature (see p. Program 13):¢ -

"Increased authority and effectiveness for legislators™

as it is inconsistent with our position to increase the effectiveness of the
executive department.

The CGovernment position also includes our new position on Initiative &
Referendum. :

Program &


















DETAILS OF POSITIONS (cont.)

Ground Water Management

Support of measures for the protection, conservation, and development of the
state's ground water resources as an integral part of the comprehensive state
water plan., Ground water management should achieve the following abjectives.

. mainuain ground water quality by preventing harmful contamination of

--~aquifers y

. assure the long-term productivity of the state's ground water resources

- .and availability of ground water supplies

« minimize adverse effects of ground water withdrawals, including land
subsidence and reduction of spring flows

Continuing water resources planning should include

. detailed information concerning the hydraulic characteristics and: recharge
- of the state's aquifers; quantities, locations, and trends of ground water

withdrawals: measures that could conserve and extend existing supplies;
current and projected costs of ground water and altermative surface water
supplies; potential conjunctive use of ground water and surface water

. management options developed specifically for each area of the state
where ground water is a significant resource

. full public consideration of ground water management options

. recommendations of measures to be taken by the state, by political sub-
divisions of the state, and by the private sector to assure wise manage-
ment of the state’s ground water resources

» coordination of state plans for ground water menagement with relevant
policies and programs of tha federal govermment and of other states

Adequate funds chould be appropriated for planning and for management of the
state's ground water resources.

Air
The Leagﬁe'of Women Voters of Texas supports state government action for control
of air pollution in Texas, including:

« power to set and enforce standards stricter than those required by the
.. federal government
-+ adequate funding to carry out research, planning, and enf orcement
. legislation allowing local and regional government to sat and enforce
standards stricter than thosc of the state
. encouragement of citizen involvement in the rule-making and enforcement
process

Zand

The League of Women Voters.of Texas supports a comprehensive state land use pol
which provides for the orderly developmant of the stare, including:

. land beinn used according to its carrying capacity based on a thorc gh
inventory of our land and natural resources

» growth and development of an arza being compatible With the degree of
availability of essential natural resources in that area

Program 11


















Public School Finance (cont.)

October 1979 Partial first draft of F&I from Doris Staton and Richard Hooker

Dec. 1979 First draft of consensus questions

Jan. 1980 Second draft of consensus questions prepared by PSF committee in
College Station; state board reviewed, amended, and approved
consensus questions
Second draft F&I (by Hooker & Staton)

Feb. 1980 Third draft of F&I (by Wilbur) circulated to reading committee, D. Clark
and L. Keever: editor extraordinaire Mary Sieber; Richard Hooker,
consultant & co-author.

March 1980 TFourth & final draft to publications chairman

April 1980 "Financing Public Schools F&I rolls off the press, consensus
questions mailed to local Leagues

AprilOMay Guide to consensus and Leaders Cuilde prepared, edited, printed and

1980 collated

June 1980 Leaders Guide & Guide to Consensus mailed to local Leagues

Oct 1980 Planning committee meeting in Austin for PSF Conference.
Attendance: 10 League members and nine representatives from agencies,
professional groups, and legislators or legislative bodies (House &
Senate Education Committees)

Nov. 1980 Announcement of PSF Conference sent out to local Leagues inviting
each League to send two Leaguers, a school board members, a school
administrator, and a PTA (or other citizen group) member

Nov. 24. 1580 Consensus deadline. 12 reports had been received by committee
chairman

Dec. 2, "80 22 reports were in hands of committee chairman (all 22 had been
received in state office by two days after deadline)

Dec. 15 31 consensus reports had been received; second planning meeting for
PSF Conference: held in Houston; final adoption of agenda

Dec. 16-31 Consensus compiled; contacts for speakers for PSF Conference begun

Jan. 1-9 '81 Consensus report typed and sent to PSF committee & state board;
second announcement of PSF conference sent to LLs and agency &
legislative people

Jan, 13-15 State board approved consensus

Jan, 15-21 Final countdown and scads of chores done before PSF Conference

Jan. 22-23  PSF Conference attended by 43 Leaguers and 45 non-League persons
Good mix of PST actors - League and non-League - but we had aimed
for 120 participants

Now, lest you, too, feel exhausted after reading this schedule, remember it took
place over an 18-month period and it took a dedicated, hard-working committee to
make it happen. My thanks to that committee: Jan Albers and Diana Tilley, Austing
Theta Cessac, Pearland; Bees Barolak, Baytown:; Bland Burckhardt, El Paso; Phyllis
Frederiksen, Kathleen Kenefick, RBlanche Brick, Liz Naugle, and Judy Warren,

Brazes Co.3 Rita Sallans, Mary Remenchik, Jeanette Vanderwater, Houston; Marcy
Bateman, Lubboclk: Diane Sheridan, Bay Area: and Kay Irvin, Dailas. Thanks as

well to the state board and in particular to Diana Clark, Laura Keever, Toni Clem,
and Nancy Bene.

The drawback to approving consensus in January and immediately following that by a
statewide conference is that 1t puts us about six months behind by the end of
February in getting ready for the legislative session!

For the coming year, we would see the work of this committee to builld further the
alliances with the professional groups, school board members, and the Texas
Education Agency -- alliances helped considerably by the interaction at the PSF
Conference. If school finance decisions continue to be made during the budget-making

Program Reports 3



























WORKBOOK
Eithteenth Convention
March, 1981

PUBLICATIONS

Publications produced during 1980-81,

PROGRAM - ACTION

We Support

Program Perspectives 1980-1981

Taking Action: Guidelines for Loecal Leagues
1981 Legislative Priorities

TEXAS FOCUS BRIEFS

The Department of Human Resources

Food Stamps in Texas

Apportionment and Redistricting in Texas
Wiretapping - An Unjustifiable Intrusion
Energy Conservation

Renewable Fnergy Sources

ADVOCACY PAPERS

Texas Criminal Justice
Energy

Water and Waste
Initittive and Referendum

STATE PROGRAM

Initiative and Referendum in Texas -- Facts & issues
Financing Public Schools -~ Facts & Issues
Financing Public Schools —- Leaders Guide

VOTER INFORMATION

When You Go To Austin: A Guide to the 67th Legislature (1981)
Speak Up Texas -- Register and Vote

HANDBOOKS

President’s Counselor

LWV-T Directory

Texas Education Fund Handbook of Policies and Procedures for local Leagues

Other Reports 4















Bylaws 3

ART. VIII. .CONVENTION

Sec. 2. Composition. The convention shall consist of the delegates chosen by members
of the local Leagues, as provided in Sec. &4 of this:article; the president([s] of
each [of the] local League[s] or an alternate, in the event the president is unable
to attend;. « o« ' -

Editorial change proposed by LWV-Houston.
--Recommended by state board.

ART. IX, COUNCIL

Sec. 3. Authorization for Action. . . . [The council is authorized to make such
modifications in program as shall be necessary to meet altered conditions, provided
that notice of proposed modifications of the program shall have been sent to the
presidents of the local Leagues at least two months in advance of the meeting of

the council, and provided also that a two-thirds vote of the members of the council
present and voting shall be required to adopt the modifigation.] + « « « Upon recom-~
mendation of the board or any local League, the council may change the program in
the event of an emergency, provided that notice of the proposed change has been sent
to the presidents of the local Leagues at least one month in advance of the meeting
of council. The board shall give such notice of a change proposed by a local League
provided it has been submitted at least eight weeks in advance of the meeting of the
council. A two-thirds vote of the members of the council present and voting shall
be required to adopt any change. :

The proposal more clearly defines the powers of the eouncil to change the program
in an emergency situation. Proposed by LWV-Dallas.

--Recommended by state board.

Sec, 4. Quorum. [A quorum shall consist of not fewer than ten members other than
the board of directors for the transaction of business at a council meeting.]
A quorum shall consist of a majority of the delegates registered at the council
provided that not less than a majority ef local Leagues-a?e-represented.

A
Proposed to ensure that business transacted at a council meeting is not decided by
state board and delegates from only a few local Leagues.

--Recommended by state board.

Sec. 4.. Quorum. A quorum shall consist of not fewer than ten members other than
the board of directors for the transaction of business at a council meeting provided
that the ten members represent at least ten local Leagues,

Proposed by LWV-Eoustonfor, reason listed above.

--Not recormended by state ﬁoard.

= more =































































Dear,

The LwY-T would be most pleased to have ou &5 our major speaker at our

biennial convention in Dallas, April

Gur current plans are to have time for & well-known person to address the
delegates at Tunch on April_______ The {date) is generally the day when

all delegates will be in attendance.

It order for aur planning to proceed, we will need to know same pertinent
information should you accept: 1. your fee and travel expenses, and 2.

biagraphical information for your introduction and publicity releases.

Our general program priarities paralle] those [ of the national
League of Women Yoters: vaoting rights, public participation in
government, conservation of energy, effective management of water
resources, and many other issues which affect the United States and the
state of Texas. In matters affecting Texas, we are currently working an &

study of stat laws which affect women.


















LWV-Texas
" January, 1981
sy LL Pres. Mailing (2): DPM
To: Local League Presidents & I, Hon2,
¥rogram Vice Presidents; DPM Convention - State

From: Laura Keever, Program Vice President

Re: ADVANCE NOTICE OF PROGRAM RECOMMENDATIONS FOR CONVENTION

After reviewing your proposals for new program, in which no program item
received more than two local League recommendations, the state board decided
that there was insufficient support for any specific item., We did feel,
however, that there was support for new program, and we are therefore rer
commending (and including in the proposed budget) ONE NEW UNSPECIFIED PROGRAM
ITEM,

Brief descriptions of the items recommended by local Leagues are listed below
for your information.

If you wish to have the state office distribute any promotional material
relating to adoption of a specific program item (no more than one page front
and back) to other Leagues in our February 27 mailing, please forward 125
copies to the state office by February 23.

Items Proposed by Local Leagues:

Accountability in education - Tarrant County, Abilene
Health care - Beaumont, Lubbock
Toxic wastes - Sherman, Dallas

Investigation of whether or not the legalization of addictive drugs
would reduce crime - Tarrant County

Teacher certification requirements = Tarrant County

State funding for education of children of undocumented workers - Midland
Voter registration procedures - Baytown

Study of housing policies for Texas - Houston

Study of timing, conduct, & possible regionalization of primaries - Houston
Mental health - Richardson

Impact of state laws on women in Texas - Dallas

The following item was proposed by the Houston League but is not recommended

by the state board as we consider the appropriate level for study of this
issue to be the national level:

Whether or not an amendment to the U,S. Constitution seeking to define the
legal commencement of life, and defining individual rights of privacy as
excluding the decision to terminate a pregnancy, is a proper constitutional
subject--the purpose of the study being to determine what the Texas Legisla-
ture's response should be, when called upon to ratify such an amendment,


















Bylaws 5

Sec. 3. Program Selection
(d) Any recommendations for the program submitted at least three months prior to
the convention but not recommended by the board, may be adopted by the
convention provided consideration is ordered by a majority vote of the
members present and voting and the vote on adoption comes on a following
day. Adoption of a not-recommended item requires a two-thirds vote of the
members present and voting,

Proposed for the sake of internal constistency.
--Recommended by state board.
ART, XIV, AMENDMENTS

Sec, 1. Amendments. These bylaws may be amended at any convention by a two-
thirds vote of the members present and voting using the following procedures:

Proposed for the sake of intermal consistency.

-~Recommended by state board.





















TO: LL Presidents, DPM, St.Ord., LWV of Texas

Members at Large April 20, 1981
LL Pres., DPM, St, Ord., MAL

FROM: Diana Clark, President Lo s v22%
WECEINES Convention - State

SUMMARY

CONVENTION '81

Delegates -- 188 of them ~- made these decisions:
-= they adopted a new study, "Women Under Texas Law"

-~ approved present state support positions on existing program with some wording
amendments to more carefully describe the members' intent

-~ adopted new bylaws, pgrticularly one allowing a 1 1/2 PMP for household memherships

-~ approved a per-membei payment of $8.25 for the biennium.1981-1983

~-—- adopted a budget adjusted to reflect the PMP increase

-- approved a statewide fundraising sharing formula of 207

Delegates, observers, and guests also

~- applauded enthusiastically an inspiring address by Lupe Anguiano, founder of
National Women's Employment and Education, Inc. of San Antonio, who shared her
experiences of trying and failing to improve the welfare system through govern-
mental action, and as a result, founding a cooperative effort with business to
train and employ women recipients of welfare for productive jobs. 1In the process,
despite conventicmal wisdom, pride and dignity are restored to AFDC mothers relieved
of the burden and indignity of welfare.

~- participated in a workshop run by Margaret Keys and Barbara Miller of Austin,

professional educators in the area of how to act when "In the Public Eye."

Program Summary

Program debate was spirited and provocative as delegates to the 18th Biennial Con-
vention narrowed their sights from four items vwoted consideration: (1) Mental Health,
(2) Health Care, (3) Ramifications of Legislation Which Defines the Legal Com-
mencement of Life, and (4) Women Under Texas Law, The fourth choice was the winner
with delegates overwhelmingly voting to study "Women Under Texas Law: A study of the
impact on women of existing state laws and proposed legislation.” While the state
board will struggle with defining the initial scope of this study, suggestions for .
direction included Texas ERA, women and employment, health, property rights, family
law, and child care.

No positions were dropped; however, delegates voted to accept the hoard-recommended.
change of our Human Resources position relating to education so that our previous
wording of '"Access for every citizen to free public education. . ." was changed to
read "Access for all persons to free public education,” which bringa this position

- more -
























LWV-Texas
February 18, 198}

TO: Nominees to the state board

FROM: Diana Clark

I am looking forward to our working together these next two years!

At the January meeting the board voted to invite the nominees (if they do not
attend as local League delegates) to he their guests as observers at con-
vention and be reimbursed for expemses according to board policy as outlined
below.

Car mileage @ ,10 per mile (or airfare if necessary)

1/2 double room rate

Meals @ $8,00 per day

Full reimbursement for scheduled meals (i.e. Cajun dinmer)

1f you wish to accept our invitation, please fill out the enclosed forms and
attach your check for the full amount including the $15.00 observer fee.
Send these forms and the check to: Judy Schuldt, Convention Treasurer,

1700 Hickory Dr., Vidor, TX 77662,

Please let me and the state office know by March 7th at the latest 1if you
accept and if the state office needs to make your room reservation. Room
bills will be paid by the state treasurer except for other charges such as
room service, telephone, ete. which may appear on your bill.

After eonvention, submit the voucher enclosed to Fthel Sturgis who will reimburse

you for allowable expenses.,

CAVEAT: 1If you attend as a local League delegate, your expen ses cannot be
covered by the state League.

Other business: The board meeting is scheduled for May 5-7 in Austin., Please
let me know immediately if you will be able to sttend.

The state office is enclosing a State Board Handbook, Policy Guide, and Ed, Fund
Handbook.

I hope to visit with each of you on the telephone in the next few weeks,
Enc.: Convention registration forms (triplicate)

Vouchers

State Board Handbook

Policy Guide
Education Fund Handbook







































































































































TO: STATE RBOARD September, 1980
FROM: NANCY P.
RE: CONVENTION '81

peaumcnt is off and running with their plans for Convention '81 (see page 1l of
their latest VOTER). I met with Carol Flatten (chairman), Lura Burns (co-chairman),
Rathy Schattner (special events chairman, the word "extravaganza" made her very
nervous so we'll have to find a better term--how about wing-ding?), and Evelyn who
is keeping an eagle eye out for us. I really was impressed with how much they have
gotten done and feel that if things continue to progress as they have so far and

+he gods look upon us with favor and the weather is good, Convention '81 will be a
success. Also, if the airlines will only realize that there are people still wanting
to fly to Beaumont, but that we won't know until much closer to March - they (the
airlines) keep changing their minds.

I toured the hotel (Red Carpet)-- sleeping rooms, suites, meeting rooms, etc. The
attached diagram will give you an idea as to what we will be working with. We will
use the following rooms:

Camelot 1 and 2 (3 if necessary) - plenary sessions’

Camelot 4 (3 if necessary) - Thinking on Your Feet (Friday night) & Topic§
Tables {Sat. am)

Camelot 4 (3 if necessary) ~ Saturday luncheon

Xing Arthur 1 and 2 : - PFriday eveing reception

King Arthur 2 - Local League Presidents' Workshop, Sat. am
Sir Pellinore - State board'meeting, Thursday and Friday ax
Sir Pellinore ' : - Office -~ after state board meeting

Sir Gawain - pPublications

Sir Lancelot, Sir Xaye,

Sir Galahad, Sir Bedivere - Caucuses Friday night, Counterpart meetings

The caucus rooms could also be used for some Topics Tables Saturday morning.

There are lots of restaurants within walking distance (fast food, Gallaghers, ice house,
etc.), I asked them to send some attendance boosters to the state office for mailing
to the local leagues in November - with the first call to convention.

PLEASE let me know what you want to do for Topic Tables {let's think of another name) -
I'm sending along the list we came up with at the meeting and you now all have a copy of
the evaluation from SA. Let's try to make them sound interesting and intriguingl











































































INTRODUCTION

Money Matters Made Easier is designed to supplement the national League's
Ledger~De-Main for loczl League treasurers,

The following subjects are covered thoroughly in Ledger-De-Main and are
therefore not amplified in this handbook:

Tools for the treasurer

The treasurer as an officer of the League

The treasurer as a member of the budget committee
Dues systems

Non-cash contributions

Bookkeeping procedures

Money Matters Made Easier provides state level information needed by the
treasurer and adds esome further notes and options for handling the job.

The League of Women Voters of Texas Fducation Fund Handbook of Policies and
Procedures for Local Leagues is a companion piece to this booklet.

The material contained herein applies to local Leagues, provisional Leagues,
and state units unless otherwise noted.

The state League treasurer is always available to assist a local treasurer.
Please feel free to ask for help or additional information when you need it.
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LIGHTENING YOUR LOAD

In reading Ledger~De-Main, you will find several of the responsibilities
assigned to you as treasurer that could be handled at least in part by
someone else. Specifically:

Membership Records

Although it is true that the member dues must be part of the accounting process
handled by the treasurer, there is nothing to prohibit a League from inviting
a member other than the treasurer (and other than the membership chairman) to
assist in one or more of the following ways:

-~ Keep the Master Membership File

Receive dues initially, record appropriate information, then either
forward dues payments to treasurer or deposit dues and send a detailed
deposit slip to the treasurer

1

-- Send dues notices

Report the January 1 membership count to state and national and report
the monthly or quarterly adds/drops/changes as required to state & national

Prepare the Membership Directory and reports on membership for the local
board and for the VOTER

-~ Prepare the transfer cards for members who move
Contributions

The responsibility for receiving and recording contributions can be handled
by the finance chairman who then can prepare (or prepare and make) the deposits.
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THE PMP

Does not apply to state units

The State PMP

The state per-member payment for an established local League 1s approved by
delegates to the biennial state convention, Your League's annual PMP for a
glven fiscal year will be based on the number of single and household member-
ships as of January 1 prior to the begimmning of that fiscal year. The PMP
may be rounded off to the nearest dollar. The Convention Workbook and the
LWW-Texas Directory (published each June) both contain a list of PMP
obligations.

The state PMP for a provisional League 1s determined by the state board and
provisional Leagues will be advised of their responsibility.

In some years the state board allows payment of up to one-quarter of the PMP
with tax-deductible funds through the LWV-Texas Education Fund, Local Leagues
will be advised when this option is authorized.

The first quarterly payment is due by June 15, and a payment form should
accompany your check. A sample follows this page.

The National PMP

The national per-member payment is determined by national convention delegates
and is based on a January 1 membership count.

Full PMP information and forms are sent to local and provisional League
presidents each year. Payments may be made annually, semi-annually, or
quarterly, and a portion if authorized may be paid with tax-deductible money
through LWVEF(US).

it is recommended that you await receipt of the PMP information and forms
before making any payment so that the form may accompany your payment - even
though this material sometimes arrives in July and shows the first quarterly
PMP due by June 30.

It is suggested that the most recent PMP information pages for your League
from national be included as an attachment to this section.
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THE SHARING FORMULA

Contributions to the LWV-Texas and the Texas Education Fund are shared with
local Leagues according to a formula approved at each state convention.

Attached is the current formula, as well as a sample of the FORM FOR
NOTIFICATION OF A CONTRIBUTION, which is sent to you by the state League
development chairman whenever a contribution to be shared with your League
has been received.

If a contribution to the LWV-Texas is to be shared, your League will receive
a check from the LWV~-T treasurer. If the contribution is to the LWV-TEF,
you will receilve from the TEF treasurer a STATEMENT advising you that your
TEF account has been increased by that amount.
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POLICY GUIDE (cont.) 4

III. FINANCIAL POLICY (cont.)

C.

approved this solicitation and the solicitation is successful, 1% of
the contribution (but not less than $100) will be credited to the iocal
League. 1In addition, the amount of the last regulsr contribution shall
be paid annually until the name of the contributor is returned to the
1oca1 League solicitation list.

' BUDGET

Board members, associate directors, and off-board committee chairs shall

;. monitor expenditures for their portfolios to assure that budget allocations

are not exceeded., At each board meeting, the boavd chall review a budget
report, prepared by the treasurer, showing budget allocations and expe151CLIe%
to date. ' Any expenditure significantly in excess of a budget allobatioq and
any revisicn of the budget must be appxoved by the beard.

RESERVE FUND

Sufficient funds shall be placed in reserve to permit the League of Wemen
Voters of Texas to meet committed operating expenses for a six-month period.

A dollar figure for this reserve fund shall ba approved by the board of

directors at the beginning of each fiscal year. This amount shall be kept
in one or more interest-bearing accounts.,

v

A A planned withdrawal from the reserve fund may be stated in the Ludget undey

"sources of income.” In case of emergency, funds may be withdrawa af the

-discretion of the state board. Withdrawals from thz reserve fund 'shall be

restored as soon as possible, preferably during the next fiscal year.
PURGHASING -AND OONTRACTING.

Expenditures of more than $400 shall be made on the basis of two or more
cost estimates when feasible. Consideration shall be given to suppliera aua
printers who are contributors, and whose cost estimates are ccmparable to
others received. e

. REIMBURSEMENT OF EXPENSES

,Reimbursement shall be made, in accordﬂnce ‘with the schedule below, of exponses

for attendance at meetings of the state board, nominating comnittee, and
budget committee; visits of field service rrprezentatives to local Leagues:

..and attendance at convention and council asg get out in' Sectien IJ of this
,Eolacy Guzdé. - ‘

Within state budget allocations and with the approval of the director or

. chalr responsible for monitoring the budget item to which an expenditure

is to be charged, other out~of-town expenses incurred in carrying out the
work of the state League may also be reimbursad accotding to the following
schedule:

o Travel Travel may be by the most feasible means. Car pools and bus

travel must be considered first. Car mileage may be charged
at the following rates:

10¢ -- 1 person

12¢ -~ 2 persons .

15¢ -~ 3 or more persons in car
Storage fees and tips for baggage handling may be reimburged.









RESERVE FUNDS

It is recommended that all local Leagues have some kind of back-up fund--
a reserve equivalent to about one-fourth of the current budget .

Some Leagues, however, will feel that as their budget increases they will
not need as much as one-fourth in reserve, particularly if there are no
fixed costs for rent or salaries,and other recurring expenses are minimal.
Such Leagues should set a dollar value for a reserve fund, subject to
annual review and approval.
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ALL ABOUT SALES AND USE TAXES

All local Leagues in Texas are subject to state sales and use tax laws,

The most recent memo from the state League on this subject follows this
page, along with a sample copy of the LOCAL LEAGUE SALES AMD USE TAX
QUARTERLY REPORT FORM,

These memos and forms are updated periodically, and two copies are sent to
each local League president, the second copy marked for the treasurer.

Be sure you have the most current memo and sample form. Each is dated, and
the state office or treasurer can give you the date and/or copies of the most
recent.

When a League treasurer's term ends, sales/use tax worksheets should be
prepared covering the current calendar quarter to enable the new treasurer
to prepare the quarterly report without having to research records of the
prior fiscal year.
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INSURANCE AND BONDING

Insurance

A number of Leagues have expressed concern about 1liability coverage. With the
advice of an attorney and conversations with insurance agents, the state League
discovered that for the state to carry a blanket policy covering all local
Leagues would be prohibitively expensive and might not be the sort of coverage
needed. However, local Leagues should recognize that the possibility of
lawsuits exists, and your League may wish to look into insurance costs and
coverage locally. Certainly you will want to consider one-time coverage if
you sponsor a meeting open to the public. You are urged to seek the advice

of a friendly local attorney on the issue of liability insurance for your
League.

Another area of concern has been identified by Leagues having representatives
on certain local boards and commissions. Our best recommendation at this time
is that the League representative should inquire of the board or commission
what insurance they carry for members’ liability. At the same time, the local
League should also inquire of an attormey if the League itself could be
liable; if so, they should consider insurance if recommended.

The state League also investigated the gquestion of libel or slander -- in a
Voters Guide, for instance. The answer here is that if League-recommended
procedures are followed (registered letters to candidates with return card
and careful proofreading of guides), there should be no grounds for libel
or slander suits. In addition, public officials and candidates for office
have a very difiicult time proving slander as a result of a public forum or
rally.

To sum up: while the state Leagues would like to be able to offer all local
Leagues in Texas the opportunity to be insured against various situations, our
best judgment is that it is not feasible. However, we urge each local League
to investigate its needs at the local level. To be meticulous in keeping

good financial records and in following standzrd operating procedures in

all matters is perhaps the most effective deterrent to legal action against
your League.

Leagues also should consider insurance against fire/lightning and malicious
mischief, as well as against robbery and theft -- almost mandatory for Leagues
with offices.

Bonding

The state League has also investigated the possibility of bonding all local
League treasurers and/or presidents. Again, the information needed plus the
costs involved make it impractical -- if not impossible -- to issue such a
blanket bond. Once more, we suggest that each local League investigate the
issue for itself if the amount of funds handled by a League warrants,
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EMPLOYEE TAXES

Leagues which have employees should obtain the Employer's Tax Guide,
Circular E from the nearest Internal Revenue office and also refer to
Ledger-De-Main for explanations about required IRS reports, They are:

W-2 Wage and Tax Statement (annual -~ for each employee)
W=3 Transmittal of Income and Tax Statements (annual)
W-4 Fmployee's Withholding Allowance Certificate (for

each new employee)
Form 941 FEmployer's Quarterly Federal Tax Return
Form 940 Employer's Annual Federal Unemployment Tax Return

In addition to fulfilling the federal requirements, Leagues with employees
must:

Pay the Unemployment Compesnation Fund tax - by filing
an Employer's Quarterly Report with the Texas
Employment Commission

Leagues with employees must also consider obtaining Workmen's Compensation
Insurance. While it is not mandatory, an entity is legally liable if

it has not been obtained. The usual legal defenses do not apply in the
absence of Workmen's Comp. Legal protection is lost if employees are not
covered.
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BALLOT ISSUES AND LOBBY LAWS

Treasurers should be knowledgeable about money matters relating to state lobby
laws and state laws pertaining to the support/opposition of ballot issues.

Ballot Issues

Any League electing to support/oppose a ballot issue at any level of government
must meet various requirements, including registering with the appropriate
authority before any income is received or funds expended.

Leagues can establish a separate organization either on a one~time basis for
a specific ballot issue, or as an ongoing General Purpose Political Committee.
Both require reports to the Texas secretary of state at specified times in
relation to the date of the eletion; a General Purpose Political Committee, in
addition, must file an annual report by January 15, whether or not any funds
have been received or disbursed since the last report. Interested Leagues
should refer to Texas Election Laws, Chapter 14, and contact the state League
VS/CI chairman or treasurer, or the Elections Division of the Secretary of
State's office, for additional information, schedules, and forms. Memos on
this subject are sent out by the state League periodically; the most recent
memos follow this page.

Any League that establishes a General Purpose Political Committee should file
with the IRS for an EIN that 1s separate from the number assigned to the local
League.

If your League acts on a ballot issue, your board may wish to appoint a separate
treasurer to handle the funds and reports.

Lobby Laws

Lobby laws pertain only to lobbying the Texas legislature. In general, the
laws affect local Leagues if:

--the League spends more than an amount specified by law on lobbying the
legislature
--the League reimburses individual members for any expenses

Lobby law specifics are covered in updates from the state League; the most
recent 1Is attached.
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CLEANING UP AND KEEPING RECORDS

At the end of each fiscal year you should clean out your files and prepare

to start anew, just as you would if you were turning your books over to a new
treasurer. Get rid of all the extraneous "stuff' -- but that doesn't mean
throw everything away!

TO BE KEPT FOREVER (in a permanent file):

Name and address of the treasurer

Adopted budget

Final balance sheet and budget analysis

Audit report

Annual Report to National

IRS Annual Report ~ Form 990, if applicable

A1l correspondence with IRS relating to problems/adjustments

Employee records, if applicable

List of banks, savings & loans, etc. used

Records of any changes in procedures or other material that,
in your opinion, should be part of a permanent record

TO BE KEPT AT LEAST TWO YEARS (in an active or current file):

Another copy of the adopted budget

Another copy of the final balance sheet and budget analysis
Other budget analyses or abbreviated reports to the board
Other selected details

TO BE BOXED FOR DISCARDING AFTER FIVE YEARS:

Deposit slips, check stubs, bank statements, and cancelled checks
All journals and ledgers

Vouchers

Sales tax reports

Insurance and bonding contracts

Employee tax reports

You may want to keep handy this last group of materials from the past two
years since you may want to refer to it from time to time, but the prior
records may be stored, with the date to be discarded shown on each box.
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