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January 23 , 1981 

SOUTHWEST ATHLETIC CONFERENCE 
MEETING 

Tuesday, January 13, 1981 
La Fayette Room, Fountainebleau Hilton 

Miami Beach, Florida 

President Samson called the Meeting to order at 7:00 a .m., 
Tuesday, January 13, 1981, with the following present: 

Arkansas Albert Witte 
Baylor Edwin Horner 
Houston 
Rice Jim Castaneda, President 

Norman Hackerman 
SMU Michael Harvey 
Texas Tom Morgan, 

Executive Vice President 
Texas A&M Charles Samson 

Earl Bennet 
TCU Kenneth Herrick 
Tey - ~ Tech Robert Sweazy 

Delores Copeland* 
Martha Hawthorne* 

Barbar;;i Camp* 
Donna Lopiano* 

Kay Don* 

Carylon Dixon* 

*Athletic Directors for Women's Sports 

Frank Broyles 
Bill Menefee 
Cedric Dempsey 
Augie Erf urth 

Russ Potts 
Bill Ellington 

Marvin Tate 

Frank Windegger 
John Conley 

President Sa.mson asked . for the Faculty Representatives to introduce the 
representatives ·from each school; explained that this meeting was 
less restrictive than the regular business meeting of the Conference 
where procedures as wr~tten in the Conference Manual dictated the 
attendance; and rece~ved the authority to rearrange the agenda items 
as listed on the Suggested Agenda. 

Vote : 
8-0 

I tem I. 

Item II. 

Michael Johnson, 
Chairman 

Michael Harvey, 
Cha irman 

D<\~ Gwinn, 
Chm-man 

Minutes 

It w?S mqve<l;, sec.anded , and voted to approve the circulated 
minutes of the Winter Business Meeting. 

Old Business 

A. Committees 

1. Indemnification of Personnel -
Executive Session 

2. Championships and Tourname nt Criteria f or Conf erence -
Deferred to the March Meeting 

3. Evaluation of Transfer Rul e -
Deferred to the March Meeting 
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Item III. New Business 

A. N.C.A.A. Legislation 

1. A general discussion of the items to be voted upon 
with specfic interest on the following: 

a. Academic Items: 30-37 and 85-87 
b. Financial Aid Items: 27-29 and 38-41 
c. Recruiting Items: 55-66 
d. Governance: 50-54 
e. Women's Championships: 67-76 
f. Eligibility Transfers: 85-93 
g. Coaching Staff: 114-117 
h. Television Committee: 120-121 

2. Albert Witte shall present Item 29 of the N.C.A.A. 
Convention Manual for the Conference. 

Item IV. Other Business 

A. Televising a Semi-final game by O.A.K. Industries 
(O.N. T.V.) was discussed and agreed that a Vote by 
Mail will be circulated to Faculty Representatives 
for a recorded vote. 

1. This telecast will be viewed by a limited audience 
(scrambled signal) in the Fort Worth-Dallas area 
(45-mile limit from the station signal). 

B. It was agreed that the Faculty Representat~ves shall 
meet at the Basketball Classic in San Antonio, Texas 
on Friday, March 6, 1981. 

Item V. The meeting adjourned at 7:45 a.m. 

Attached: 1980-81 NCAA championship sites and dates 
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1980-81 NCAA championship sites and dates 

Fall 
Cross Country 

D1vis1on I. 42nd. Wichita State University, Wichita, ·Kansas. 
November 24. 

Division II. 23rd. University of Wisconsin, Parkside, .Kenosha. 
Wisconsin. November 15. 

Division Ill. 8th University o f Rochester, Rochester, New York, 
November 22. 

Football 
Division I-AA. 3rd California State University, Sacramento, 

California. Decemoer 20. 

Division II. 8th. University of New Mexico. Albuquerque. New 
Mexico. December 13. 

Division Ill. 8th. Phenix City . Alabama. December6. 

Soccer 
Division I. 22nd University of South Flor ida. Tampa, Florida. 

December 13-14 

Division II. 9th Florida International University, Miami. Florida, 
November 28-29 

D1v1s1on Ill 7tr1 To be dete~m1ned. November 28-29. 

Water Polo 
12th championship California State University, Long Beach, 

California November 29-30 

Winter 
'Basketball 

Division I. 43rd Temple University, The Spectrum, Philadel
phia Pennsylvania. March 28 and 30 

Division II. 25th American International College and Spring
field College Springfield Civic Center Springfield. Massac hu
setts. March 20-21 

Division Ill. 7th Augustana College. Rock Island. Illinois, 
March 20-21 

) 

Fencing 
37th championship. University o f Wisconsin. Parkside . Ken

osha, Wisconsin, March 19-2 1. 

Gymnastics 
Division I, 39th. University of Nebraska. Lincoln. Nebraska . 

April2-4. 

Division II, 14th. U niversity of WiscoAsin. Oshkosh. Wisconsin. 
March 27-28. 

Ice Hockey 
Division I, 34th. University of M innesota. Duluth. M innesota. 

March 26-28. 

Division t:. 4th. Merrimack College, North Andover. Massachu
·setts. March 12-14. 

Rifle 
2nd championship. U.S. M ilitary Academy. West Point. New 

York. March 13-14. 

Skiing 
28th champ1onsh1p University of Utah, Park C ity Ski Area . 

:Park City, Utah. March 11 -14 . 

Swimming 
Div1s1on I. 58th University of Texas. Austin . Texas March 

26-28. 

Division II. 18th Youngstown State University. Youngstown . 
Ohio. March 19-21. 

Division Ill. 7th. Oberlin College. Oberhn. Ohio. March 19-21. 

Indoor Track and Field 
17th championship University of Michigan. Joe Louis Arena. 

-Detroit, Michigan, March 13-14. 

Wrestling 
D1vis1on I. 51st Princeton University. Princeton. New Jersey 

March 12-14. 

.Division ti. 19th University of California. Davis. Cahtorn1a 
February 28-March 1. 

Div1s1on Il l. 8th. John Carroll University. Cleveland Ohio. 
February 27-28 

Spring 
Baseball 

D1v1s1on I. 35th Creighton Un1vers1t) Rosenblar. Municipal 
Stadium. Omaha. Nebraska. May 30-June 8 

Division II. 14th University of California. R1vers1de. California . 
May 23-27. 

Division Il l. 6th Mane11a College Mane11a. Ohio May 29-31 

Golf 
D1v1st0n I. 84th Stanford Ur.1vers•t) S: <>~fo• c Caltlorri.a r.1.a1 

27-30. 

D1v1s1on 11 . 19tn Un1vers;1y o! Harttorc West HarT1orc Con
necticut. May 19-22 

D1v1s1on 111. 7th Greensboro College. Greensboro. North Caro
lina. May 19-22. 

lacrosse 
Division I. 11th Pronceton Un1vers1ty P11nceton Nev. Jerse1· 

May 30 

Division Ii 9th To be determined Ma~· 1 7 

Division Ill 2rid To be determinec. Ma} 2..: 

Tennis 
D1vis:on 1 97tn University o f Georgia Atnens Georgia lv'.a: 

16-24. 

D1v1s1on II. 19th University 01 Arkansas Lrt11e Rock Indian 
Rock Resort. Fa1rt1eld Bay. Arkansas Ma\ 14-17 

D1v1sion Il l. 6th Sahsoury State Co!iege Sahsbur1 Mary.and 
May 13-16 

Outd oor Track and Field 
Div1s1on I, 60th. Lou1s1ana Slate Un111erstty Baton Rouge 

Louisiana. June 4-6 

D1v1s1on II 19th Tc be determined May 28-30 

D1vis1on Iii. Btt> Case Wes1ern Reserve Univers1t\ C1eve1anc 
Ohto. May 28-30 

Volleyball 
12th charnp1onstt1;:> Un1vers:t} 01 Cal1forr11.:; San:,; Sa- ::-. .;·.' 

Caltforn1.:;. May 8-9 



MEMBERS 
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THIE UNIVERSITY 01' Tt:XAS AT AUSTIN 

UNIVERSITY 01' ARKANSAS 

UNIVERSITY 01' HOUSTON 

TEXAS AAM UNIVERSITY 

SOUTHWEST ATHLETIC CONFERENCE 
SPECIAL BUSINESS MEETING 

6:30 A.M. - 8 A.M., Tuesday, January 13, 1981 
La Fayette Room, Fountainebleau Hilton, 

Miami Beach, Fla. 

Suggested Agenda for Consideration: 

I. Minutes: 

A. Approve the Minutes as circulated for the December 11-13, 
1980 Meeting. (Appendix I) 

II. Old Business: 

Mike Johnson, Chairman 
Ed Horner 

Mike Harvey, Chairman 

David Gwinn, Chairman 

A. Committees 

1. Indemnification of Faculty Representatives and Conference 
Administrators. Appendix II., (1) 

2. Criteria for Conference Tournaments 

a. 

b. Lahar's report. Appendix II, (2) 

3 . Evaluation of Conference Transfer Rule. G.R. 303.3 
Appendix II, (3). 

III. New Business: 

A. N.C.A.A. Legislation articles for Discussion. Appendix III 

1. Academic: 

Items: 30-31-32-33 - Satisfactory Progress 
34-35-37 - Academic Standards 
85-86-87 - Eligibility for Competiton 

2. Transfers: 

Items: 88-89-90-92 - Junior College 
SWC (Cliff Speegle will present:) 91 Transfers 

3. Recruiting: 

Items: 55-56-57 - Contacts off Campus 
58-59 - Football Season (Restricted 
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SWC (Albert Witte 
will present:) 

Items: 60 - Basketball Season (Restricted) 
61 - Evaluation Periods 
62-63-64 - Expense - Paid Visits. 
65 - Complimentary Meal (Non-Paid Visit) 
66 - Entertainment 

4. Financial Aid: 

Items: 27 - Complimentary Tickets 
28 - Arrangements for Student-Athletes 
29 - Awards - Special Events 
38 - Based on Need (Prior to fall term) 
30 - Summer School 

5. Television Committee: 

Items : 120-121 - Television Committee Authority 

6. Coaches Restriction: (Limitation) 

Items : 114-115 - Football Coaching Staff 

7. Governance Legislation: 

Items: 50-51-52-53054 - (NCAA Structural Organization 
for Women) 

Championships: (Women) 

Items: 67-68-69-70- Eligibility and 
71-72-73-74- Certifications. 

IV . Business Meeting, San Antonio, Texas, 8:30 a.m., Friday, 
March 6, 1981. Room Verano, Hotel: Four Seasons Plaza Nationale 

V. Other Business. 

A. Pay TV (Conference Tournament) 

VI . Executive Session. 
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NCAA CONVENTION OFFICIAL NOTICE 

January 12-14, 1981 
Amendments to NCAA Legislation 

Identification in NCAA 1980-81 Manual 

(Academic) 
C. O.I. 11 of 4-2-(a), page 26. 
Appeal of eligibility submitted only by C.E.O.; Faculty 
Representative; or Athletic Director. One of these people 
must participate in the Committee hearing. 

C. 4-2, pages 26-27. 
C.E.O. responsible for approving eligibility certification 
for NCAA. May designate staff person to assure proper 
certification. B. 8, Sec. 6, page 99. 

B-4-1, page 67-76. Add (d). 
(d) Progress to qualify for degree in 5 years. 

(1) Progression of hours and G.P.A.; 24 - 1.850; 
48 - 2.000; 72 - 2.000 . 

(2) Change in curriculum or transfers attain pro
gression after first year. 

Questions: How many people outside of athletics may be 
involved in these decisions? and (2) What 
problems have been solved? 

Article 4, Sec. 1-(j), pages 69-71. 
Add (6) after the first year in residence. 

(i) Aid and practice determined by instutution 
or Conference. 

Question: Does Academic Testing Committee have time to 
accommodate institutions? 

Article 4, Sec. 1-(j)-(4), page 70. 
Qualify for degree within 5 years. 
(i) High shcool graduate (4-1-j) 
(ii) Maintain 12 hours each semester attended. 
(iii) Progression of hours - 24-48-72-96. 

(1) Summer school utilized. 
Question: Has flexibility been established? 

Article 4, Sec. 1-(j)-(4), page 70. 
Same option as above, only for Div. I-A. 

Constitution 3-3-(c), page 17 
O.I.8. Deleting Extension and credit-by-examination 
courses for eligibility from institutions other than 
one in which the student is enrolled as a full-time 
student. 
Constitution 3-3-(c), page 17 
O.I.8. Sunnner school hours must be approved before 
acceptable for eligibility purposes. 

Article 4, Section 2, pages 26-27 
(d) Publish requirements which student-athletes must 
maintain to be eligible . 
Article 3, Section 3, pages 16-17 
(b) Rewrite to conform to existing interpretation by 
the N.C.A.A. 
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NCAA CONVENTION OFFICIAL NOTICE 

January 12-14, 1981 
Amendments to NCAA Legislation 

I 

Identification i n NCAA 1980- 81 Manual 

C. 3-9 (c) (4) (vi) page 23 . 
To delete references to U.S. Department 
of Stat e approval of internat ional 
competition. 

C. 3-9 (d) (2) (iii) page 24 . 
To include waiver provisions in non
Olympic sports in NCAA legislation 
governing outside competition scheduled 
during the institution ' s intercollegiate 

season. 

A. Bylaws: Amend Article 2, Section 2 (j) 

page 55. 
B. Bylaws: Amend Article 2, Section 2 (k) 
page 55-56. 
To exempt from the provisions of Bylaws 
2-2-(j) and (k) those instances in 
which a participating team in a post
season football game is determined by 
the institution's conference rather than 
the sponsoring agency of the game. 

Bylaws : Amend Article 2, Section 2 (r) 
page 57. 
To specify that the Extra Events Committee 

may grant exceptions to the ticket-sale 
provision only by a two-thirds vote. 

Bylaws: Amend O.I. 309, following 
Byl aw 3- 3-(c), page 64. 
To permit a conference to include a 
third-place game in its season-end 
tournament as defined by this interpretation. 

Bylaws: Amend Article 3, Section 3-(d) 

page 64. 
To clarify that the exception set forth 
in this bylaw is available only to 
institutions located in states other than 

Alaska (for games in Alaska) or Hawaii 
(for games in Hawaii). 

Bylaws: Amend Article 3, Section 5 (a) 

page 65 . 

~oreign 
Tours) 

(Division Steering 
Committees) 

To permit Council exceptions to the 
30-day advance-approval requirement for 

foreign tours when circumstances warrant. 
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Identification in NCAA 1980-81 Manual 

Bylaws: Add new O.I. 400, following 
Bylaw 4-1-(d)-(3), page 68, 
renumbering subsequent O.I.'s as follows: 
To define "organized competition" for 
purposes of administering the provisions 
of Bylaw 4-1-(d)-(3), adopted by Division 
I at the 1980 Convention. 

Bylaws: Amend Article 4, Section 6-(d), 
page 80. 
To specify that the institutional certifi
cation of compliance form must be post
marked by the appropriate date rather 
than actually received at the NCAA national 
office by that date. 

A. Constitution: Amend Article 3, Section 
9, pages 21-25. 
B. Bylaws: Add a new Bylaw 4, Eligibility 
Rules for In-Season Competition, following 
page 66, renumbering subsequent bylaw 
articles, as follows: 
To remove the five-calendar year rule 
from the constitution and place it in the 
bylaws. 

A. Bylaws: Amend Article 4, Section I 
(d), page 67. 
To require an entering freshman to have 
graduated from high school with a cumu
lative grade-point average of 2.750 or 
higher in order to be eligible for 
varsity competition as a freshman in Divisions 
I and II, but to permit four years of 
varsity competition for the student-athlete 
who does not compete as a freshman. 

Bylaws: Amend Article 4, Section 1-(j) 
page 69. 
To increase the 2.000 requirement for initial 
eligibility at a Division I member 
institution to 2.200. (Note: Necessary 
editorial changes will be made to amend 
references to 2.000 rule as it relates to 
Division I in other paragraphs, including 
Bylaw 4-6-(b)-(l).) 

Bylaws: Amend Article 4, Section 1- (j) - (8) 
and (9), page 71, by deleting the present 
language and sub s tituting the following. 
To require a junior college transfer student 

to be in res idence for one year at the certifying 
institution be fore becoming eligible unless 

the student ha s graduated from the junior college. 
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f 

Bylaws: Amend Article 4, Section 1-(j)-(9) 

page 71. 
To require a junior college transfer student 

who was a 2.000 nonqualifier to be in 

residence for one year at the certifying 

institution before becoming eligible unless 

the student has graduated from the junior 

college. 

Bylaws: Amend Article 4, Section 1-(k) 

(1)-(i), page 72. 
To specify, for iunnediate eligibility for a 

junior college transfer student who 

previously attended a four-year institution, 

a minimum of two years of attendance, 

including a full academic year at the junior 

college; a minimum accumulative credit 

requirement with a minimum 2. 000 grade-point 

average, and graduation from the junior 

college. 

Bylaws: Amend Artic.le 4, Section 1-(k) 

(1) and (2), page 72. 
To apply the definition of a transfer student 

set forth in Bylaw 4-1-(1)-(1) to the previous 

involvement with a four-year institution of a 

student who transfers to a member institution from 

a junior college subject to the provisions 

of Bylaw 4-1-(k)-(l) and (2). 

Bylaws: Amend Article 4, Sec tion 1-(d) , page 67. 

To permit four years of eligibility for NCAA 

Division I-AA Football Championship competition, 

whether or not the student-athlete participates 

as a freshman. 

Bylaws: Amend Article 4, Section l-(m)(7) 

page 74. 
To delete the waiver of the transf er residence 

requirement for a student who returns from 

at least 18 months of active service on an 

official church mission. 

Bylaws: Amend Art i cle 3 , Section 1-(a)(3), 

page 60 . 
To increase the number of permissible preseason 

practice days in the sport of soccer from 

15 to 19; to permit up to three preseason 

s crimmages in the sport of soccer, and to 

establish fore i gn-tour restrictions in the 

s port of soccer simi lar to those in f ootball 

and basketball, including tours in August . 

'· 



SWC (Albert Witte 
will present:) 

Items: 60 - Basketball Season (Restricted) 
61 - Evaluation Periods 
62-63-64 - Expense - Paid Visits. 
65 - Complimentary Meal (Non-Paid Visit) 
66 - Entertainment 

4. Financial Aid: 

Items: 27 - Complimentary Tickets 
28 - Arrangements for Student-Athletes 
29 - Awards - Special Events 
38 - Based on Need (Prior to fall term) 
30 - Summer School 

5. Television Committee : 

Items : 120-121 - Television Committee Authority 

6. Coaches Restriction: (Limitation) 

Items: 114-115 - Football Coaching Staff 

7. Governance Legislation: 

Items: 50-51-52-53054 - (NCAA Structural Organization 
for Women) 

Championships: (Women) 

Items : 67-68-69-70- Eligibility and 
71-72-73-74- Certifications. 

IV. Business Meeting, San Antonio, Texas, 8:30 a.m., Friday, 
March 6, 1981. Room Verano, Hotel: Four Seasons Plaza Nationale 

V. Other Business. 

A. Pay TV (Conference Tournament) 

VI. Executive Session. 
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Amendments t o NCAA Legislation 
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Identification in NCAA 1980-81 Manual 

(Academic) 
C. O.I. 11 of 4-2-(a), page 26. 
Appeal of eligibility submitted only by C.E.O.; Faculty 
Representative; or Athletic Director. One of these people 
must participate in the Committee hearing. 

C. 4-2, pages 26-27. 
C.E.O. responsible for approving eligibility certification 
for NCAA. May designate staff person to assure proper 
certification. B. 8, Sec. 6, page 99. 

B-4-1, page 67-76. Add (d). 
(d) Progress to qualify for degree in 5 years. 

(1) Progression of hours and G.P.A.; 24 - 1.850; 
48 - 2.000; 72 - 2.000 . 

(2) Change in curriculum or transfers attain pro
gression after first year. 

Questions: How many people outside of athletics may be 
involved in these decisions? and (2) What 
problems have been solved? 

Article 4, Sec. 1-(j), pages 69-71. 
Add (6) after the first year in residence. 

(i) Aid and practice determined by instutution 
or Conference. 

Question: Does Academic Testing Committee have time to 
accommodate institutions? 

Article 4, Sec . 1-(j)-(4), page 70. 
Qualify for degree within 5 years . 
(i) High shcool graduate (4-1-j) 
(ii) Maintain 12 hours each semester attended . 
(iii) Progression of hours - 24-48-72-96. 

(1) Summer school utilized. 
Question: Has flexibility been established? 

Article 4, Sec. 1-(j)-(4), page 70. 
Same option as above, only for Div. I-A . 

Constitution 3-3-(c), page 17 
O.I.8. Deleting Extension and credit-by-examination 
courses for eligibility from institutions other than 
one in which the student is enrolled as a full-time 
student. 
Constitution 3-3-(c), page 17 
O.I.8. Sunnner school hours must be approved before 
acceptable for eligibility purposes. 

Article 4, Section 2, pages 26-27 
(d) Publish requirements which student-athletes must 
maintain to be eligible. 
Article 3, Section 3, pages 16-17 
(b) Rewrite to conform to existing interpretation by the N.C.A.A, 
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NCAA CONVENTION OFFICIAL NOTICE 

January 12-14, 1981 
Amendments to NCAA Legislation 

/ 

Identification in NCAA 1980-81 Manual 

C. 3-9 (c) (4) (vi) page 23. 
To delete references to U.S. Department 
of State approval of international 
competition. 

C. 3-9 (d) (2) (iii) page 24. 
To include waiver provisions in non
Olympic sports in NCAA legislation 
governing outside competition scheduled 
during the institution's intercollegiate 
season. 

A. Bylaws: Amend Article 2, Section 2 (j) 
page 55. 
B. Bylaws: Amend Article 2, Section 2 (k) 
page 55-56. 
To exempt ·from the provisions of Bylaws 
2-2-(j) and (k) those instances in 
which a participating team in a post
season football game is determined by 
the institution's conference rather than 
the sponsoring agency of the game. 

Bylaws: Amend Article 2, Section 2 (r) 
page 57. 
To specify that the Extra Events Committee 
may grant exceptions to the ticket-sale 
provision only by a two-thirds vote. 

Bylaws: Amend 0.1. 309, following 
Bylaw 3-3-(c), page 64. 
To permit a conference to include a 
third-place game in its season-end 
tournament as defined by this interpretation. 

Bylaws : Amend Article 3, Section 3-(d) 
page 64. 
To clarify that the exception set forth 
in this bylaw is available only to 
institutions located in states other than 
Alaska (for games in Alaska) or Hawaii 
(for games in Hawaii). 

Bylaws: Amend Article 3, Section 5 (a) 
page 65. 

V o reign 
Tours) 

(Division Steering 
Committees) 

To permit Council exceptions to the 
30-day advance-approval requirement for 
foreign tours when circumstances warrant. 
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Bylaws: Add new O.I. 400, following 
Bylaw 4- 1- (d)-(3), page 68, 
renumbering subse quent O.I.'s as follows: 
To define "organized competition" for 
purposes of administering the provisions 
of Bylaw 4-1-(d)-(3), adopted by Division 
I at the 1980 Convention. 

Bylaws: Amend Article 4, Section 6-(d), 
page 80. 
To specify that the institutional certifi
cation of compliance form must be post
marked by the appropriate date rather 
than actually received at the NCAA national 
office by that date. 

A. Constitution: Amend Article 3, Sec tion 
9, pages 21- 25 . 
B. Bylaws: Add a new Bylaw 4, Eligibility 
Rules for In-Season Competition, following 
page 66, renumbering subsequent bylaw 
articles, as follows: 
To remove the five-calendar year rule 
from the constitution and place it in the 
bylaws. 

A. Bylaws : Amend Article 4, Section I 
(d), page 67. 
To require an entering freshman to have 
graduated from high school with a cumu
lative grade- point average of 2.750 or 
higher in order to be eligible for 
varsity competition as a freshman in Divisions 
I and II, but to permit four years of 
varsity competition for the student-athlete 
who does not compete as a freshman. 

Bylaws: Amend Article 4, Section 1-(j) 
page 69. 
To inc rease the 2.000 requirement for initial 
eligibility at a Division I member 
institution to 2.200. (Note: Necessary 
editorial changes will be made to amend 
references to 2.000 rule as it relates to 
Division I in other paragraphs, including 
Bylaw 4- 6-(b)-(l).) 

Bylaws: Amend Article 4, Sec tion 1-(j)-(8) 
and (9), page 71, by deleting the present 
language and substituting the following. 
To require a junior college transfer student 

to be in residence for one year at the certifying 
institution before becoming eligible unless 

the student ha s graduated f r om the junior college. 
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I 

Bylaws: Amend Article 4, Section 1-(j)-(9) 
page 71. 
To require a junior college transfer student 
who was a 2.000 nonqualifier to be in 
residence for one year at the certifying 
institution before becoming eligible unless 
the student has graduated from the junior 
college. 

Bylaws: Amend Article 4, Section 1-(k) 
(1)-(i), page 72. 
To specify, for immediate eligibility for a 
junior college transfer student who 
previously attended a four-year institution, 
a minimum of two years of attendance, 
including a full academic year at the junior 
college; a minimum accumulative credit 
requirement with a minimum 2.000 grade-point 
average, and graduation from the junior 
college. 

Bylaws: Amend Article 4, Section 1-(k) 
(1) and (2), page 72. 
To apply the definition of a transfer student 
set forth in Bylaw 4-1-(1)-(1) to the previous 
involvement with a four-year institution of a 
student who transfers to a member institution from 
a junior college subject to the provisions 
of Bylaw 4-1-(k)-(1) and (2). 

Bylaws: Amend Article 4, Section 1-(d), page 67. 
To permit four years of eligibility for NCAA 
Division I-AA Football Championship competition, 
whether or not the student-athlete participates 
as a freshman. 

Bylaws: Amend Article 4, Section 1-(m)(7) 
page 74. 
To delete the waiver of the transfer residence 
requirement for a student who returns from 
at least 18 months of active service on an 
official church mission. 

Bylaws: Amend Article 3, Section 1-(a)(3), 
page 60. 
To increase the number of permissible preseason 
practice days in the sport of soccer from 
15 to 19; to permit up to three preseason 
scrimmages in the sport of soccer, and to 
establish foreign-tour restrictions in the 
sport of soccer similar to those in football 
and basketball, including tours in August. 
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Bylaws: Amend Article 3, Section 2, 
pages 62-63, by adding new paragraph (f) 
relettering subsequent paragraph. 
To permit up to four preseason practice 
sessions with other intercollegiate soccer teams 
without those sessions being counted against 
the permissible number of contests. 

Bylaws: Amend Article 3, Section 1-(e) 
page 61. 
To exclude Sunday and the day on which it 
it permissible to issue equipment in the sport 
of football from counting toward the four-
day orientation period for first-term 
student-athletes at Division I-A Football 
institutions. 

Bylaws: Amend Article 2, Section 2-(j) and 
(k), pages 55-56. 
To permit contacts between bowl game managements 
and member institutions between November 1 
and the third Sa.tmrday in November, retaining 
the latter date as the time invitations to 
participate in those games may be issued. 

Bylaws: Amend Article 2, Section 2-(j) and 
and (k), pages 55-56. 
To permit contact between bowl game managements 
and member institutions or conferences between 
August 1 and September 1. 

Bylaws : Amend Article 2, Section 2-(e) 
page 54. 
To permit the use of the NCAA football 
championships tie breaker in certified 
postseason football games . 

Bylaws: Amend Article 2, Section 2-(g) 
page 55. 
To allow the Extra Events Committee to approve 
a reduction of the ticket allotment, specifying 
that no more than five days be allowed for a 
team to determine the number of tickets it wishes 
to retain from the unused portion of its 
opponent's allotment, with the institution 
then t o be held responsible for 90 percent 
of that number. 

Bylaws: Amend Article 2, Section 2-(r), 
page 57. 
To specify that a postseason f ootball game 
would not be certified if it did not return 
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an amount to each participating team 
as determined by the Extra Events Committee 
or 37.5 percent of the gross receipts, 
whichever is greater. 

Bylaws: Amend Article 2, Section 2-(i), 
page 55. 
To require that broadcasts and telecasts of 
postseason football games include promotional 
messages for the participating institutions. 

Bylaws: Amend Article 2, Section 3, pages 
57-58, by adding new paragraph (j). 
To specify that an all-star football game 
shall not be certified if it is played 
after January 15. 
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NCAA Council 
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NCAA Council 

Recruiting 

Article 1, Sec. 2-(a)-(l) and (2), pages 43 & 44. 

Contacts on campus of the prospect shall not count 

as one of the three contacts off-campus of the 

recruiter's institution. 

Same as above. 

Article 1, Sec. 2-(a)-(l), page 43. 
Three additional in-person off-campus contacts shall be 

permitted on the grounds of the prospect's educational 

institution. 
No institutional Conference Letter of Intent shall 

be signed before the initial signing date of the 

National Letter of Intent. 

Article 1, Sec. 2-(a), page 44. 
Add sub-paragraph (4). 
Evaluation periods of prospective student-athletes in 

football shall occur during the months of May, August, 

September, October and November. 
Contact may be made with the prospective student

athlete during the months of December, January and 

February when permission is granted by the appropriate 

administrator of the prospect's school. 

Article 1, Sec. 2-(a)-(4), page 44. 
Contact may be permissible in the sport of football during 

the period between Dec. 1 and March 1. 
Exception: Institutions with established admissions 

procedures with acceptance dates after March 1 may be 

waived by the Council. 

Artic le 1, Sec . 2-(a), pages 43 and 44. 
Add new sub-paragraph (5) 
Contact may be permissible in the sport of basketball 

during the period of August 1 through October 1 and 

between March 1 and May 15. 

Artic l e 1 - Add new Sec. 3, page 45. 

Evaluation periods in football between August 1 and 

December 1. 
In baske tba l l shall be J une 15 through August 1 and 

between December 1 and March 1. 

Articl e 1, Sec. 7-(e), page 50. 
Reduce the expense paid visit from six to four for the 

pro spec tive s tudent-athle t e . 

Bylaw 1, Sec. 7- (e ), page 50. 
Reduce the expense paid vis its f r om s ix t o f ive f or the 

prospe c t i ve s tudent-athle t es . 
- 4-
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Article 1, Sec. 7, pages 48-52. 
Amend by adding new paragraph (f). 
After National· signing date no expense paid visits 
shall be permissible except for the institution that 
signed the student- athlete . 
NOTE: This paragraph shall not apply to Div. 1-A 
football members not in the National Letter of Intent 
plan. 

Article 1, Sec. 7-(f), page 50. 
Delete the free meal on-campus during the non-expense 
paid visi t. 

Article 1, Sec. 7-(j)-(2)-(i), page 51 . 
Raise the maximum from $10.00 to $20 .00 per day for the 
student host. 
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s.w.c. 

Council 

Financial Aid 

O.I. 4 following C. 3-1-(d), page 11. 
A non-collegiate amateur team is designated. 

C. 3-(1)-(e)-(2), page 11. 
Define more clearly the use of name or picture of 
institutions' student-athletes or squads with 
commercial advertising. 

C. 3-1-(q)-(3), page 12. 
Add "permissible to purchase the complimentary tickets 
(face value) by the institution ·awarded to its 
student athletes." 
C. 3-1-(q)-(5)-(i), page 13. 
Add "any credit arrangements by person of athletic 
interest exceeding $500.00 is prohibitive. Exception 
is loans available to all students and administered 
on same basis." 
Question: What arrangements may be made to prospective 

student-athletes? 

C. 3-1-(i)-(l)-(ii) , page 14. 
Raise amount for Special Event Awards from $200.00 to 
$300. 00. 

- ----- ·---- ~--~ 
B. 9-1, pages 100-102. 
(a) Add (a) Award: 

--~ 

1. Tuition, fees, required course related books • . 
2. Or need based on a need-analysis system which: 

(i) Conforms to U.S.D.E. National Standards. 
(1) Submitted to appropriate service by 

individuals seeking to receive aid. 
(a) Need cannot exceed limitations 

set forth in (a) . 
Employment during term shall count, 
except listed vacation periods and 
summer. 

(ii) Adjustments shall be made through an appeal 
to the NCAA Financial Aid Committee. 

(iii) Student must file eaxh year. 

Questions. 
1. Who, where, why "appropriate service"? 
2. Will appeal Financial Aid Committee be paid for 

services rendered? 
3. Will monies received from summer and vacations' 

work be counted in the original filing for aid? 
4. Who shall determine, on campus, the persons that 

are eligible for adjustment in aid and who shall 
make the appeal? 

5. Will the person appealing be qualified to make 
the appeal? (Item 5, page 3) 

(C) R 10-3, page 111. 
Add (i) Financial Aid Committee, · 

5 members 
2 Div I; 1 Div. II; 1 Div. III;/at large. 
2 women, 2 men and 1 either man or woman. · 

-6-
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Div. II 

Div. II 

S.E.C . 
o.v.c. 

Actual cost of tuition and fees •. 

C-3-1-(g)-(l), page 12 .. 
Add: $50 per month to existing award. 

C 3-4-(b) -( l), pages 17-18. 
Award scholarships to the following: 
1. Prior to enrollment after graduation from high school. 
2. In residence a minimum of one term during regular 

academic year . 
3. Award onl y at institution attending or t o attend. 
4. Count as a transfer student if attended. 

B. 5-5-(c), page 85. 
Delete "initial award in football" * 

B. 5-5-(c), page 85. 
Add: 5 student- athletes to maximum awards, 

Awards restricted to athletes : 
(i) Attended six semesters or more. 

(a) Subsequently shall not be eligible for 
competition. 

B. 5-5-(d), Page 85. 
Reduce awards from 75 to 60. 

B. 5-5-(d), page 85. 
Reduce awards from 75 to 70 (equivalencies). 
Maximum awards from 95 to-go (head count) 

B-5-5-(b), page 85. 
Div. I 
"Reduce awards 25% across the board in other sports." 

B-5-4-(d), page 84. 
"Exempt recruited athletes who are not receiving related 
aid based on athletic ability including football and 
basketball." 

B. 5-5-(g), pages 85- 86. 
Maximum awards in football be raised from 45 to 55. 

B. 5-5-(h)-(l), page 86. 
Increase equivalency dollars for books from $150 to $200. 

- 7-
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Council 

Div. II 

Television Committee 

B. 10-3-(w), page 113. 
To grant authority to the Committee to penalize 
offenders of the TV plan. 

Question: What is the Infractions Committee's 
position related to rules violations? 

B. 3-(w), 
Specify. 

page 113. 
8 divisions 1-A football members. 
2 - Div IAA football members 
1 - Div. II football members 
1 - Div. III football members. 

Check page 
2 women at 

39 (a.a.) Women's Athletics Committees. 
large shall be appointed. 

Personal Limitations 

B. 6-1-(a), page 88. 
A. Limit football coaching staff to 1 head coach 

(~) 9 assistants and two part-time coaches 
taking normal academic load leading to a post

graduate degree. 

B. 6-1, page 88-89. 
B. Delete two part-time assistants for junior 

varsity programs 
Amend Case 366, pages 287-288 relating to B-6-1-(f). 

Answer: Allow the opportunity to hire additional 
part-time coach during the school year 
after one has left the institution. 

Pay the second part-time coach for services 
rendered. 

B. 6-1-(g), page 89. 
Change "participate in" to "schedule" four junior 
varsity football games. 

B. 6-1-(c)-(2), page 88. 
Unde rgraduate student injured and at that institu
tion may coach before graduation or 5th year has 
expired. 

C. 4- 2, pages 26-27. 
Add (g). 
Minimum accidental death bene fit ins uranc e policy 
f or a ll athletes kille d r e presenting the ins titu
tion in NCAA. 

_13-
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SOUTHWEST ATHLETIC CONFERENCE 
MEMBERS OFFI CE OF THE COMMISSIONER MEMBERS 

LIFE OF THE SOUTHWEST BU ILOING, SUITE 444 
8AYLOR UNIVERSITY 

RICE UNIVERSITY 
1300 W. MOCKINGBIRD LANE 

BOX 47420 

DALLAS, TEXAS 75247 
(214) 634-7353 

TEXAS CHRISTIAN UNIVERSITY 

TEXAS TECH UNll/ERSITY 
SOUTHERN METHODIST UNIVERSI TY THE UNIVERSITY OF TEXAS AT AUSTIN 

UNIVERSITY OF ARKANSAS 

UNIVERSITY OF HOUSTON 

TEXAll A•M UNll/IUllllTY 

VOTE: 
8-0 

January 20, 1981 

SOUTHWEST ATHLETIC CONFEREl'~CE 

EXECUTIVE SESSION 

Tuesday, January 13, 1981 
La Fayette Room, Fountainebleau Hotel 

Miami, Florida 

President Charles Samson called the Meeting to order at 7:45 a.m. 
with the following present: 

Arkansas Albert Witte 
Beylor Edwin Horner 
Houston 
Rice Jim Castaneda 
SMU Michael Harvey 
Texas Tom Morgan 
Texas A&M Charles Samson 
TCU Kenneth Herrick 
Texas Tech Robert Sweazy 

I. Indemnification of Conference members. 

A. The following recommendations are made concerning 
indemnification of Conference members: 

1. It was moved, seconded, and voted to indemn~fy the staff 
of the Confer~nce office against personal liability for 
acts done in the performance of their Southwest Conference 
duties. 

2. That indemnification insurance be purchased for the SWC 
Commi$sioner, employees and the faculty representatives 
against personal liability for acts done in the performance 
of their SWC duties. 

3. That the Faculty Representatives authorize indemnification 
of themselves, jointly and severally, against personal 
liability for acts done in the performance of their 
SWC duties . 

4. That the Executive Officer, or the governing board of 
each school, as the case might require, be requested to 
ratify the faculty representatives resolution adopting 
the indemnification provisions for themselves against 
personal liability. 

-1-



5. The adoption of the resolution prepared by Robert F. 
Middleton to accomplish the above recommendations. 

6. The adoption of the resolution not be incorporated in 
the By-Lawst Regulations or in the Constitutiont but be 
retained in the SWC files as a part of its adopted 
Resolutions. 

B. It was agreed to review item (3) and (4) of the above 
Item (A) by each institution to determine the type of 
insurance coverage or state coverage each faculty member 
has at their institution and report these findings at the 
March Business Meeting. 

C. It was agreed to contact the proper authority to ratify 
the faculty representatives resolution. 

II. It was agreed to review the Travel and Per-Diem allocated to 
Faculty Representatives for travel to designated events at 
the March Meeting and adjust if needed. 

III. The meeting adjourned at 7:55 a.m. 

Attached: Indemnification of S.W. Conference Officerst Employees 
and Faculty Representatives 

-2-
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Indemnificaiio11 of s.w. C9nference Pfficers, Employees and 

Faculty Representatives 

l. Texas Article 6252-26 (Texas Public Officers) indemnifies 

employees of state institutions who are in employment capacity at 

the time of the alle~eu wrongful act. 

2. It is believed that the private schools are undoubtedly 

covered by an indemnification policy or by other resolution of 

their Board of Trustees, or governing authority. 

Inquiry should be made by each faculty representative of the 

private school whether there is indemnification coverage provided 

by trustee r eso lution and perhaps by insurance coverage. 

3. The employees of the s.w. Conference, a voluntary . 

non-incorporated association, would have no indemnification for 

their actions in connection with employment duties unless 

expressly provided for by the governing body of the swc, the 

faculty representatives. 

The Texas Business Corporation Act, (Art . 207(A)(l6)) 

authorizes a corporation to indemnify a director or officer 

against expenses incurred in "any action, suit or proceeding" in 

his official capacity, except where he was "adjudged in such 

action, suit or proceeding to be liable for negligence or 

misconduct in performance of duty." In 1973, the Texas Statute 

was amended to provide that a corporation may purchase 

indemn ification insurance on behalf of its officer, directors, 

employees or agents, "whether or not the corporation would have 

the power to indemnify (them) against such liability under the 

provisions of this Article." Corporate employees and agents are 

not included in the article for the corporation to indemnify, but 

the amendment permits corporations to purchase indemnity 

insurance. 

As a non-corporation, the SWC would not corne within the 

authority of this statute, which is cited here however, to show 

acceptance of the indemnification concept of officer, employees 

and agents by the Legislature, with a favorable public policy 

attitude toward indemnification. 

A conflict of interest question might arise in the event the 

faculty representatives authorized conference liability for 

indernnif ication for thernselves, the faculty representatives. If 

the faculty re~resentative was to authorize indemnification for 

themselves, it is believed that the only person who could contest 

this ~ould be a member of the SWC. 

1 



Using an analo~y of the Texas Business Corporation Act, I 
believe that it would be proper for the the faculty 
representatives to authorize indemnification to the individual 
representatives and have such authorization ratified by the 
governing boay, (Executive officer or Trustee as the case might 
be) of each individual member institution of the SWC. 

Based on the comments above, the following recommendations 
are made: 

1. Faculty representatives authorize indemnification of the 
Commissioner, and all other employees of the SWC against personal 
liability for acts done in the performance of their SWC duties. 

2. That indemnification insurance be pu~chased for the SWC 
Conooissioner, employees and the faculty representatives against 
personal liability for acts done in the performance of their SWC 
duties. 

3. That the Faculty Representatives authorize indemnif i
cation of thems e lves, jointly and severally, against personal 
liability for acts done in the performance of their SWC duties. 

t 

4. That the Executive Officer, or the governing board of 
each school, as the case might require, be req uested to ratify 
the faculty representatives resolution adopting the indemnif i
cation provisions for themselves against personal liability. 

5. The adoption of the resolution prepared by Robert F. 
Middleton to accomplish the above recommendations. 

6. The adoption of the resolution not be incorporated in 
the By-Laws, Regulations or in the Constitution, but be retained 
in the SWC files as a part of its adopted Resolutions. 

Ed Horner 
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SOUTHWEST ATHLETIC CONFERENCE 
MEMBERS OFFICE OF THE COMMISSIONER 

MEM BERS 

LIFE OF THE SOUTHW E S T BUILDING, SU ITE 444 
BAYLOR UNIVERSITY 

RICE UNIVERSITY 
130 0W. MOCK INGBI R D LANE 

BOX 47420 

DALLAS,TEXAS75247 
(214) 634-7353 

TEXAS CHRISTIAN U N IVERSI TY 

TEXAS TECH UNIVERSITY 

SOUTHERN METHODIST UNIVERSITY 

TEXAS A&M UNIVERSITY 

THE UNIVERS IT Y Or TEXAS AT AUSTIN 

UN IVERSITY OF ARKANSAS 

UNIV ERSITY OF HOUSTON 

-...,..Vote 
9 - 0 

Vote 
9 - 0 

Vote 
9 - 0 

Vote 
9 - 0 

Vote 
'\ - 0 

"\..-I 

May 26, 1981 

SOUTHWEST ATHLETIC CONFERENCE 
EXECUTIVE SESSION 

Friday, March 6, 1981 
Victoria Room-Plaza Nacional 

San Antonio, Texas 

President Charles Samson called the meeting to order at 11 : 25 a.m. with the 
following present: 

University of Arkansas 
Baylor University 
University of Houston 
Rice University 
Southern Methodist University 
The University of Texas 
Texas A&M University 
Texas Christian University 
Texas Tech University 

It was moved, seconded and voted : 

- Albert Witte 
- Edwin Horner 
- Michae l Johnson 
- Jim Castaneda 
- Michae l Harvey 
- Tom Morgan 
- Charles Samson 
- Kenneth Herrick 
- Robert Sweazy 

l. 11 To reaffirm the position estblished at the Executive Meeting , January 13, 
1981 at Miami , Florida . 

Legal counsel for the Conference shall formulate the document in writing . 
(Attached). 

It is understood that the document will be filed in Minutes but shal l not 
be placed in the Conference Manual. 11 

2. 11 To set the travel arrangments for faculty representati ves at: 

(a) Coach fare for air travel . 
(b) State travel rate for automobile. (Now 20¢ per mile) : 
(c) Plus 20% of coach air fare for ground transportation to the site 

of meeting . . 11 

3. "To permit : 

(a) $75 .00 per day for per diem . 
(b) $110 .00 per day for per diem for couples. 11 

4. 11 To delete the authority to sponsor travel to N.C.A .A. conventions for 
couples. 11 

5. "To permit two days per diem when attending the Conference Basketbal 1 
Tournament . 11 

The Meeting adjourned at 11 :55 a.m . 
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POACH 

22'X 15' 

l.$fiNG ROOM 

PATIO 

COTT AGE TYPE " I" 
OUl'l.EX 

PORCH 

19 x i5 

BEDROOM 

17°x 25' 

19 · x 15' 

BEDROOM BAR 

PORCH 

PORCH 

COTTAGE TYPE "4 PLEX" 

) 

1s' x15' 

BEDROOM 

14' x 11' 

BEDROOM 

DRESSING 
ROOM 

1s 'x 15' 
BEDROOM 

BATH 

BATH 

19' x 15' 

BEDROOM 

PATIO 

21·x 11· 

LIVING ROOM 

ENTRY KITCHEN 

COTTAGE TYPE "2" 
DUl'l.EX 

BAR 

PORCH 

1.q ' x 17' 

BEDROOM 

1s·x15' 

BEDROOM 

19 'x 15' 

BEDROOM 

COLUMBIA LAKES 
COTTAGE FLOOR PLANS 
. WITH ROOM RATES 

.s so.co 
ALL ROOMS """"""' SINGLE OCCUPANCY 

~ $_., DOUBLE OCCUPANCY 

t.o.etJ 
NOTE WHE N COTTAGES ARE RENTED AS A 

COMPLETE vNIT, ALL PARLORS ARE 
COMPLIMENTARY 

PARLORS• $ 3000 

PORCH 
1s·x15' 19'x 15· 

BEDROOM BEDROOM 

BATH CLOSET BATH 

BATH CLOSET BATH 

19'x 15• 

BEDROOM BAR 

PORCH 

COTTAGE TYPE "8 PLEX" 

) 



}lENU SCGGES1~l{)l\S 

Colu111bia Lakes Conference Ce11ter 

BANQUET CODE 

B-1 - $4. 50 

B-2 - $4 .00 

B-J - $5.00 

B-4 - $2.75 

B-5 _ $4.00 

B-6 -·$7.00 

BREAKFAST BUFFET A,B,C,D,E - $5.00 

L-1 - $7.00 W/SOUP 

L-1 - $6.00 W/O SOUP 

L-2 - $6.50 

L-3 - $6.00 

L-4 - $6.75 

L-5 - $6.75 W/APPETIZER 

L-5 - $5.75 W/O APPETIZER 

L-6 - $9.25 W/APPETIZER 

L-6 - $8.25 W/O APPETIZER 

L-7 - $ 7. 25 •' 

L-8 - $6.75 W/SOUP 

L-8 - $5.75 W/O SOUP 

L-9 - $6.25 W/APPETI~ER 

L-9 - $5.25 W/O APPETIZER 

D-1 - $9.00 

D-2 - $11. 50 

D-3 - $10.00 

D-4 - $9.00 

D-5 - $9.50 

D-6 - $9 .75 

L-10 - $5.75 

L-11 - $5. 75 

L-12 - $5.50 

L-13 - $7.00 

L-14 - $5.25 

L-15 - $6.75 

L-16 - $7.00 

L-17 - $5.50 

L-18 - $6.25 

L-19 - $6.25 

L-20 - $11.00 W/APPETIZER 

L-20 - $10.50 W/O APPETIZER 

D-7 - $10.25 

D-8 - $10.50 

D-9 - $12.50 

D-10 -$14.50 

· n-11 - $1L1. 50 

D- 12 -$16 . 75 

B-7 _ $4.00 

B-8 - $4. 50 

B-9 - $5.50 

L-21 - $6.50 

L-22 - $4.75 

L-23 - $9.00 

L-24 .:. $5.00 

L-25 - $4.50 

L-26 - $5.75 

L-27 - $6.75 

D-13 - $15.00 

D- 14 - $11. 50 

D-15 - $12. 50 

D-16 - $16. 75 

D-17 - $17.75 

D-18 - $17.00 

D-19 - $14.00 

THE ABOVE PRICES DO NOT INCLUDE TAX OR GRATUITY. PRI CES SUBJECT. TO CHANGE. 





There is a wonderful new place to live, located just fifty-four miles south 
of the hustle and bustle of downtown Houston. The name of the new 
area? Columbia Lakes. And why is it so wonderful? 

At Columbia Lakes, you'll find one of the most chal lenging 18-hole 
championship golf courses west of the Mississippi and south of the Mason
Dixon line. Eleven water holes, huge rolling greens, beautifully wooded 
fairways and superb conditions the year 'round make the Columbia Lakes 
course a paradise among golf cou rses. 

Columbia L 
the kind of I 
once. It's ea 
the city goir 
Oly;::Q,pic-si~ 

of ud frie1 
place to be. 



Columbia Lakes offers a new, easy-going lifestyle-
the kind of lifestyle everyone should experience at least 
once. It's easy to relax here without the hustle and bustle of 

the city going on around you. Bask in the sun, swim in the 

Olyp:ip ic-sized swimming pool or enjoy the companionship 

\..J of Ud friends for a quiet chat. Columbia Lakes is the good 
place to be. 



You'll also find sparkling-clean bass-filled twin lakes awaiting your 
best bass-lure. The bass are fat and fighting , having fed in these lakes 
for five full years before the first lure was cast. Only residents and 
guests of Columbia Lakes are allowed to fish on the lakes, wh ich are 
constantly restocked from nearby breeding ponds. 

Li~d laikold tennis courts add to the sporting pleasures that many 
people now enjoy at Columbia Lakes. 

The Colur 
receiving 
huge colc 
fee l comfc 
lounge ar• 
pro shop. 

Owners of 
ship in Co 
memberst 
be providE 



The Columbia Lakes Country Club is open and now 
receiving guests for cocktails, d ining and lounging. The 
huge colonial edifice is luxuriously furnished to make you 
feel comfortably at home, whether you visit one of the many 
lounge areas, the locker rooms, the dining areas, or the 
pro shop. 

Owners of property at Columbia Lakes are eligible for member
ship in Columbia Lakes Country Club. Information concerning 
membership fees and fees for use of recreational facilities will 
be provided upon request. 



Sites at Co lumbia Lakes are nestl ed amidst the groves of oak and 
pecan trees, perched on the lakefront, or rambling along the fairways of the 
golf course. Select your site soon. Follow the directions on the map and come to 
Columbia Lakes. Your family deserves the natural beauty Columbia Lakes has to offer. 

Tenneco's naturally elegant country club community. 
Developed by Tenneco Realty Development 
A Tenneco Company 



COLUMBIA LAKES COUNTRY 
CLUB 

and 

CONFERENCE CENTER 
fees 

GOLF 

GREEN FEES/The Championship 18 Hole Course ELECTRIC GOLF CART FEES/Championship 
Course Only \.__..,_! Per person/Daily .. ... . ...... . . . . . $10.00 

9 holes . . . . . .. . .. . .......... . . . . $5.00 Per person/Sat., Sun. & Holidays . ... $15.00 
18 holes . .. ........... . . . ....... $10.00 

188 FR E EMAN BLVD . 

OTHER 
Tennis Fees 

Court . . ........ ...... . .......... $2.00 
Marina 

Boats - 2 persons -%day . . ...... . ... . $7 .50 
Daily ........ . . . ... $14.00 

Bicycles .. .. .. ... .. Daily .. . ... . . .... $ 3.00 

OLYMPIC SWIMMING POOL 

ALL RECREATIONAL FACILITIES CLOSED ON MONDAY 

WEST COLUMBIA, TEXAS 77486 (713) 345-5151 (WEST COLUMBIA) 
(713) 757 -3131 (HOUSTON) 



Appt:nJix 111 (4) 

·- - - ...... --- - ·-- - --
f\ ,·,Jdv111l1· 

N.C.A.A. 

NU. jl SA'J' l SFACT1rnY l'IWCIO-:ss , pug.: Ill ol tl1c Co11ve11tion Manual tlyL1w:;; Amc11J AtLl c lt.: 4, St::1.:tio11 1-( j), pugt:i::i 69-7l, by 
di:lt.:ting ::;ubp<.iri..lgr<q>h (4), renu111lit!rin g sidiparagrapho (5) and (6) a::; (4) .rnJ (5), r!.:!spt:i.:tivcly, un<l ,,Jding new subparagraph ( 6) , a ::; f o l I c) w::; ; 

Aml..!nd pcJragrupl1::; (li) iJll<l (iii) of (6) trum: 

"(ii) Eligibility fur rl!gular-::; easun compt:tiL1on during each term ::;ub::;i.;quent tu tl1e ::>tudent-i..lth lete 's first uca<lemic yt:ar in rt!sidt:nct! sl1all be based upon: (l) i::iilLi:;factory completion prior to eacll ti:nn ut' i..111 aci.:umulative tut<.tl of semeste r or quarter hour::> of tht! i..lcademil· c rt:dit required for ii bui.:calaureaLe degree in a de::;ignat ed prugram of studil!::; al tl1e in::;Litution which ls 
equ1valt!11t to the l'. Ontpletiun uf an averi..lge uf at least 12 semester 

... 

or quarct!r hours dur Ing e<.i c li of the previous acudemic terms in which the :>tudeut - atlilete l1as bt:en enrolled, or (2) satisfctctory completion of 24 ::;cmestec or 36 quarter hours of i..leccpt<.1ble dcgrt:e credit 
during the student-athlete's immediatt..: pust two i:wmei:>ters or three quart erf:I ot attcudancl:!. The latter al tenwtive may be utilized to establ18h a student-athlete's eligibility on only one occas.ton." 

"(li.i) The ce:di.:ulatlon of credit huurs uuder the provisions of subparagraph (ii) 8hall be based upl)n houri:; earned at the certifying institution. Hours earned in the period following the regular academic year at the institution (e .g., houra earned in summer school) may be utilized to satii:»fy academic credit requirt!meuts of this regulation." 

AlllC!nd paragraphs (ii) and (iii) of (6) to: N.C.A.A. 
''(ii) Eligibility for regular-season competition 

subsequent to the student-athlete's first academtc yeaf ill residence shall be based upon: (1) satisfactory co~pletipn prior to ~ach term in which a season of competition besins of ~q 
~ccumulative total of semester or quarter houri of t}le academic credit required for a baccalaureate degree in a de~ignated progr~~ of studies at the institution which is equivalent to ~he coinpletton of an average uf al least 12 semester or quarter hours durtng each of the previou::; academic ter111s in whic h the 1:>tudent-at.hlete has bt::t:n e nrolled, or (2) satisfactory compl.:tio11 of 24 tjemestto:r or 36 quarter hours of acceptable degree credit sinc.:e the beainnin& of the :;t11de11t-athlete's last season _9-_!'._~wtition." 

"(li1) The calculation of creJ1l hour::; under tht! provi::>ions ot ::;ubp<.1n1gcaph (ii) shall be bcise<l upo11 ht1u r::; eorued or accqited 
~~~l:'..li.!:.~~- ~·re JJ...!:_ ut the certifying ln::;cltutlon. Hours earned 

-2-

·l 

nl 



... ;J 

Appendix III (4) 

111 the pl.!r1ud t11ll<>wl11g tl1<.: rl.!gtdc1r d"ud<.:111l c.: yl!ar at the intHitution (c.~ •• hu11n; 1.!cJlllvJ 111 :,1111111 11.:r oi..:l 11H>I) 111.1y bl! utilizt:d to tHitiofy ucudc:111!i.: crcJil r..,lttd1.:1111 . .:nLt:1 of tld::; rcguL.1tJon.'' 

An1c11d Cc11crul l<1..·g ulc1llon 400, pagc:.; :n-25 of the SOUTHWEST 
ATHJ.l::T IC CONFEl<.ENCE CONST I TUT ION, tlYl.AWS, <rnd l<Et~ULAT!ONS 
by dclc:c.iug parugr.iph::; 400.1, 400.4, and 400.7, which read: 

"400. l To be eligible:: to purLJclpi.iLe in intcircollel!)iate athlt!L ics a stud<..:11 t-.i t Ii lctt! must: 
(1) ll~ regi:Hcrl.!d for i:lt least 12 semestl!t hours of standard work euch St::mestl.!r pre::;crlbt!d ln regular courses at the institution, 
(2) During the ::;tudent athlete's last i:wo regular semesterEj of coll!ge attt!ndunce before participation, past:1 at leust twenty 

semester hours and 111 addition to requlrt:1111.mts in item l, a otudent:athlete must, in ordt.:c to nwlntain eligibllity to participate, 
pa::>s a cumulutivt.: number of hours us ::;howu by the following table: 

At the end of: 

Quarters or 
Sem~::;tcir 

1 
2 
3 
4 
5 
6 
7 
8 
9 

Si.::uu=ster 
Hours 

6 
20 
32 
44 
57 
70 
83 
96 

109 

Quarter 
Hours 

5 
15 
30 
40 
50 
65 
75 
90 

lOS 
(3) or, the student-athlete must pass 24 hours during the 

twelve months immediately preceding the term in which participation occurs." 

"400.4 In the case of a student withdrawing from achool during a semester or term, that semester or term must be used jq determining scholastic eligibility 1,1nder the cumulative hour tqbl~, but; shall 
not be uaeq to determine the t-wenty semester hour fequir.~nt, '1 

11 400.7 The two semesters in residence previoufi ~Q p~;tj.cip,~iqn need not be con~ecutive semesters nor is it necess~ry that the 
~hird semester in residence immediately follow th~ iecpn4 ~eme~tef ~ Absence from the institution, following two semeste¥"@ Qf ectiol~1ti~ eligibility upon the student's return, i.e., a playet" umy \>e o~~ 
one or more sen~sters, and ln one or more semesters without affec~ing the student'~ eligibility, provided the student's grad~s COlltinu~ satisfactory, except that this proci.::dure (not attending any 
lnstitutton a semcatt!d may not be n::µeatcd untJ 1 after tl:\e student 
ha~ i:;ub::iequently attended two conset..:utlve :>cmeoters. in each of 
which satisfactory grades were made. 

By passing the work of the l ast Lwo ::>cmcsters of ret>idenc~ 
1::; meant that j t shull have been 1rn::1sed in or cl:> ot' the Bl;!mesters 
in wh Ldi the wuck wus regularly of fer .. ,d. A t..:ond It 1oned grade 
1n a cour::;i: ::;hull be c.:onsi<lered a::> faiJJng u11tll a passing grade 
h<J::; been recorded in tlt..tt course on Liiv H.c:q!i:;trar'::; records. 

A sludent el lgiblt.! a t the opening ut u St.!!llt:Hler shall be 

-J-
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App endix J 11 (4) 

cu11::.lJl.!tL:d .. ·I l ~. lhlv Ll1r.111 g l1u11L Ll1L: :.c: 111i.: :HL:r, pruv1d..:d t.li..: !>Ludi::nt; 
eu1n Juuv::; du1 i11 ~. Ll1.1L s v111L·::iLL:r r.i 11wc.:t t.1 I l CunfL:ren e e ::;.;hoL.i::;tic 
rL:qui11.:lllL:llL ::. , <1 11J pr-. ,v ldvd Lill.! pL!rloJ 1> f l.!ligiblliL.y, u::> expluint:d 
111 P.1r..ibr..iplt 4UO . . ~ u l Llt L: C..:ni;r..il k1.: 81doLion::;, J::; not L.hcrchy 
t..:X,· t..:..:J1.:J." 

Al11....:11J C...:111.:r..il l{q;ul.11 lu11 400, pi.! ge s :n- :l'.> of t:hl! SOUTHWEST 
ATl!l.l::TIC CONFl-:Rt::NCE C:flN S'l'lTll'l'lON, HYLAWS, and RECU1.A1'IONS 
by Jcl..:ting th<= firsL ::. i:11l..:11L:e uf pi.!ru g ruph 400.5, which rt:ads: 

"400. 5 ~-~2L~ ~~1k..:_1.!__ ln summer. ~~. muy __ be _u::;ed in detenuin!.!!£ 
scltoL1 s t fr ~U.~i l lty_ .f1~.E_ the! 24 hour rule dnd/or the cumulative 
~-~e. A Souc:hwest Conf..:rt:!nce inst1tuLL011 may not provide financial 
aiJ grunL::> tu ::>c:uJe11L - ..it hie Les for ::;ummer school uttt:ndance except 
it ru~iy pc-uvide fin.i11 c liil aLJ to a iull-1.i111e t>tu<lent who has received 
un injury whic h r 1.:quire::; 1uujur surg..:r y * ,lt\d 1t wo uld be in the 
bt.:sL inc:L:re!:iL ul tl1..: :; Lu1k11t-aLldete tu bt.: clo ::i l!ly supervi::;ed 
during the reh..ibillL<.1Liun of thl:! l11jury. 
*E..i1·h l ' d S e mu::;L be Jul· u111t.:11Led by the Do v tur, Truin1.::r, und Coach 
uf Lilt..: spurt a11d dpproved by tilt! Cunuulssioner. 
St•11u11t.:r schuul wurk takL:n ut: any c1>Lle g i a l c iu::; tlLuL.ion may be used 
in J t: Lernti.nlng s c llulu s tk d1gibil~Ly pr1)vidt:!d such work is 
"t.:run::> feraule ut:!grt:e credil. 11 

Al11t:!11<.I C1.:!11t:ral Regulation 400, page::; 2 3-25 uf the SOUTHWEST 
ATllLETIC CONFERENCE CONSTITUTION, BYLAWS, und l<EC..:ULATIONS, 
puragrapb 400. 8 (b), by changing the tw~~~U:'.. ::;emestcr hours of 
wurk to twe nty- fnur seme ster hours ot wo rk. It uuw reads: 

"400.8 (b) The ::>tuJ..:nt - athlt:!te has pa::;s ed at least twenty 
seme:>tt:r hour:; of work with un over-all grade point average of 
2. 000 during two con:H;c~t 1 ve Sl!mes ten; in the senior college;" 

If amended, it will read : 

11 400.8 (b) The 6Ludent-athlt.!te hos pu:;; ::;t:J at least twenty-four 
seme::;ter hours of work with an over-all grade poini aver~ge of 
2. 000 dur in~ two consecutive ::>emesten; in the i;aenio-r ~Qlle~~. 11 

- 4-



SOUTHWEST AT H LETIC CONFERENCE 
MEMBIERll OFFICE Of THE COMM I SSIONER MEMllERfi 

Ll~t. Of THE !>OUlHWEST HUILDING. »U1lt. 444 
8AYL0H UNl\llflttUTY 

ltlC& UNIV&fU~ITV 

1300 W MOCt<INufllHD LANI:: 

SOX 47420 

DALLAS, TEXAS 7!5247 
(2 14) 634-73!53 

TIUAD C:HftlaTIAN UNIVCRalTY 

TIUA6 TIC:H UNIV&RalTY 

aOUTHllllN MllTHOOIST UNIV&llalTY 

TllXAa .r.•M UNIV&ft•ITY 

THlt UNIV&RlllTY 01' TllllA• AT 4UITIN 

UNIV&R•ITY 01' AllKANli41 

UNIVIRlilTY Of HOUUO"f 

It em 57 
NCAA 
Convention 

Item 59 
NCAA 
Convention 

Item 60 
NCAA 
Convention 

January 23 1 1981 

M E M 0 R A N 0 U M 

TO: Southwest Conference Athletic Directors and Faculty Representatives 

FROM: Cliff Speegle 

SUBJECT: Passed Legislation, N.C.A.A. Convention 

l. Contacts: Prospective Student-Athletes 

Three (3) contacts at the prospect's educational institution and three (3) 
additional in-person off-campus contacts shall be permitted. 

(3 contacts at the institution) 
(3 contacts in-person off-campus) 

a. Football 

Contacts shall be permissible between December 1st or the end of 
the current season if it is after December 1st and between that 
time and March 1st. Contac ts during the month of May is also permitted. 

b. Basketball 

Contacts shall be permissible between August 1st and October 1st. 
The period between February 1st and May 15th is also permissible. 
or the end of the current season if it is after February 1st. 

Effective August 1st 
2. Evaluation Periods 

a. Football Prospective Student-Athletes 

Scouting activities shall be permissible between August lat and 
December 1st (or the prospective student-athlete's final high 
school or junior college contest). There shall be no contacts 
during this period of evaluation. 

b. Basketball 

Scouting activities shall be permissible between June 15th and 
August 1st and December 1st to March l~t. 

Effective_August 1st 
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Item 89 
NCAA 
Convention 

Item 106 
NCAA 
Convention 

3. Junior College Recruitment of Non-Predictor::> out of High School 

Requires a junior college transfer student who was a 2.000 
nonqualifier to be in residence for one year at the certifying 
institution before becoming eligible unless the student has 
graduated from the junior college . 

"(9) A transfer student from a junior college who was a 
2.000 nonqualifier is not eligible in Division I institutions 
for financial aid, practice, regular-season competition and 
for any NCAA championships the first academic year in 
residence unless he has graduated from the junior college." 

Effective August 1st 

4. Preseason Football Practice Orientation Period 

In the sport of football, a member classified Division I-A 
in that sport may establish an orientation period to conunence 
four days prior to the start of preseason football practice, for 
those student-athletes who are entering the institution for 
their first term. 

"A Sunday, or the day on which it is permissible, 
under paragraph (d) of this section, to issue 
equipment, give medical examinations and take 
squad pictures, shall not be counted in this 
four-day period." 

Effective August 1st 
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SPEECH AGAINST PROPOSAL NO. 38 

NCAA CONVENTION - JANUARY 13, 1981 

REVEREND EDMUND P. JOYCE 

UNIVERSITY OF NOTRE DAME 

FOUR YEARS AGO AT THIS CONVENTION, AT THE SAME HOTEL, I MADE A SPEECH ON THIS 

IDENTICAL SUBJECT. I HAD HOPED NOT TO HAVE THE ISSUE COME UP AGAIN DURING MY LIFETIME. 

SUCH WAS NOT ·TO BE THE CASE AND I ASK YOUR INDULGENCE TO LISTEN TO ME ONCE AGAIN. 

I HAVE CAREFULLY REFLECTED ON THE ARGUMENTS PROPOSED BY THOSE ~JHO ·FAVOR A NEED 

FACTOR. THEY SEEM TO BOIL DOWN TO TWO MAJOR PREMISES. ONE IS ECONOMICS; IT WOULD 

PRESUMABLY SAVE MONEY AT A TIME vJHEN ATHLETIC BUDGETS ARE HARD TO BALANCE. THE 

SECOND IS PHILOSOPHICAL; ATHLETES SHOULD NOT BE TREATED DIFFERENTLY THAN OTHER 

STUDENTS. IF SCHOLARSHIPS ARE G.RANTED TO THE GENERALITY OF STUDENTS ACCORDING TO 

NEED THEN, TOO, THE ARGUMENT GOES, THE SAME SYSTEM SHOULD BE APPLIED TO ATHLETIC 

GRANTS-IN-AID. 

I'LL COME BACK TO THE ECONOMICS OF THE SITUATION BUT FIRST I WISH TO DEAL WITH THE 

PHILOSOPHICAL DIFFERENCE WHICH DIVIDES MANY OF US IN THIS ROOM. 

THOSE WHOSE VIEWS I REPRESENT ARE PREPARED TO ARGUE THAT IT IS THE HEIGHTH OF FOLLY 

NOT TO RECOGNIZE THAT FOOTBALL AT A NUMBER OF OUR INSTITUTIONS PLAYS A UNIQUE ROLE 

AND THAT, AS A CONSEQUENCE, FOOTBALL PLAYERS CAfHlOT AND SHOULD NOT BE TREATED AS 

THE GENERALITY OF STUDENTS. A SIMILAR CASE CAN BE MADE FOR THE OTHER MAJOR REVENUE 

PRODUCING SPORT OF BASKETBALL BUT I AM GOING TO LIMIT MY REMARKS TO FOOTBALL BECAUSE 

OF THE LARGER NUMBERS INVOLVED, BOTH IN REGARD TO THE PARTICIPANTS ON A TEAM AND 

THE MORE SIZEABLE REVENUES GENERATED BY THIS SPORT. 

A FOOTBALL PLAYER AT ONE OF OUR MAJOR INSTITUTI ONS IS SIMPLY IN A QUITE DIFFERENT 

\_; POSTURE THAN THE ORDINARY STUDE NT WHO COMES TO US SEEKING FINANCIAL AID. ALTHOUGH I 
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\._,/ AM INFORMED THAT THERE ARE MANY ACADEMIC SCHOLARSHIPS GIVEN WITH NO REFERENCE TO 

NEED IT STILL MAKES SENSE TO ME IN THE GENERALITY OF CASES, THAT WE WOULD REFRAIN 

FROM GIVING A PARTICULAR PERSON MORE FINANCIAL HELP THAN HE OR SHE REALLY NEEDED. 

IN THIS WAY WE USE OUR FINITE RESOURCES TO BENEFIT MORE PEOPLE. 

THE FOOTBALL PLAYER ON THE OTHER HAND DOES NOT COME TO US FOR THIS KIND OF HELP. THE 

SHOE IS ON THE OTHER FOOT. WE ARE ACTIVELY, VIGOROUSLY IN COMPETITION WITH MANY OTHER 

SCHOOLS TRYING TO RECRUIT THIS PART ICULAR PERSON BECAUSE OF VERY SPECIAL TALENTS HE 

POSSESSES . ONCE ENROLLED HE IS ABSORBED IN A SPARTAN REGIME WHICH PLACES DEMANDS 

UPON HIM, BOTH ACADEMICALLY AND ATHLETICALLY, THAT FEW OTHER STUDENTS EXPERIENCE. 

BY EXERCISI NG HI S TALENTS HE ALSO HELPS TO BRING IN MILLIONS OF DOLLARS OF REVENUE 

WHICH GENERALLY REDOUND TO THE BENEFIT OF HI S FELLOW STUDENTS IN THE NON-REVENUE 

SPORTS . HE THUS MAKES A MAJOR CONTRIB UT ION TOWARD BALA NC ED BUDGETS IN ATHLETIC 

~ DEPARTMENTS. 

IT WAS A MOVE AWAY FROM A STATE OF HYPOCRICY WHEN THE NCAA FINALLY ABROGATED THE 

POST WORLD WAY II SO-CALLED SANITY CODE WHICH, AMONG OTHER UNREALISTIC PROVISIONS, 

IMPOSED A NEED FACTOR. THE RECOGNITION BY NCAA LEGISLATION IN 1956 THAT IT WAS 

APPROPRIATE TO AWARD A GRANT-IN-AID WHICH COVERED AN ATHLETE'S BASIC EDUCATIONAL 

EXPENSES ( BOARD, ROOM AND TUITION) HELPED TO ELIMINATE THE PHONY CAMPUS JOBS AND 

MUCH OF THE ILLEGAL, UNDER-THE-TABLE INDUCEMENTS WHICH HAD BEEN SPAWNED BY THE 

HEAD - IN-THE SAND HYPROCRICY OF THE EARLIER REGULATION. 

FOR THE PAST QUARTER OF A CENTURY WE HAVE BEEN LIVI NG WITH A SYSTEM THAT HAS 

ENJOYED WIDE ACCEPTANCE ON THE PART OF OUR COAC HES AND ON THE PART OF THE FAM ILIES 

OF THE TALENTED YOUNG FOOTBALL PLAYERS WE RECRUIT. IT WILL BE A SERIOUS MI STAKE TO 

TIN KER WITH SOMETHING THAT IS WO RKING WELL. MORE SO THAN MOST HUMAN ENTITIES, 
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A FOOTBALL TEAM IS A MERITOCVACY. RACE, RELIGION, MATE RIAL RESOURCES, POLITICAL 

INFLUENCE -- COUNT FOR NOTING WHEN IT COMES TO MAKING THE TEAM. I AM SURE IT MEANS 

A GREAT DEAL TO THE COACHES TO BE EVEN-HANDED IN THE IR TREATMENT OF PLAYERS AND 

TH IS APPLIES TO THE GRANTS - IN-AID EXTENDED AS WELL AS TO OTHER THINGS. 

IF I WERE A FOOTBALL COACH I WOULD BE TRULY HORRIFIED AT THE PROSPECT OF H;\VI~lG /\ 

NEED FACTOR IMPOSED ON MY REC RU I TING EFFORTS. REC RU ITI NG AGAINST INTENSE COMPETI

TION IS ALWAYS DIFFICULT AT BEST . THE FAM:IL IES OF AVIDLY SOUGHT YOUNGSTERS ARE 

NOT GOING TO BE SYMPATHETIC WHEN I TELL THEM THAT THEY MUST DISCLO SE THEIR FULL 

FINANCIAL SITUATION AND MAY BE CALLED UPON TO PAY FOR P~RT OF THEIR SON'S EDUCATIONAL 

COSTS. WHEN I AM INFORMED A WEEK OR SO LATER THAT THE ~OY IS 1~0 LONGER INTERESTED 

IN ATTENDING MY SCHOOL, I WOULD BE SUSPICIOUS THAT SOME LESS CONSCIENTIOUS COACH OR 

ZEALOUS ALUMNUS HAD EITHER ENCOURAGED THIS FAMI LY TO LIE ABOUT THEIR FINANCES OR HAD 

FOUND WAYS OF PROVIDING THEM WITH UNDER -THE-TABLE INDUCEMENTS. I WOULD BE EVEN MORE 

FEARFUL OF THE IMPERFECTIONS OF ANY CENTRALIZED SYSTEM FOR DETERMIN ING THE GENUINE 

NEEDS OF A GIVEN FAMI LY. NO COMPUTERIZED FORMULA CAN ADEQUATE LY WEIGH 11 EXTROADINARY 

CIRCUMSTANCES" WHICH MOST MIDDLE INCOME FAMILIES FEEL THEY HAV E. FOR THE GENERALITY 

-OF STUDENTS WE CAN LIMIT THOSE JUDGMENTS TO OUR ON CAMPUS FINANCIAL AID OFFICERS. 

IF WE GIVE THEM SIM ILAR JURISDICTION OVER FOOTBALL GRANTS-IN -AID, AN AURA OF MIS 

TRUST IS CERTAINLY GOING TO DEVELOP AMONG COMPETITIVE INSTITUT IONS. 

YOU MAY THINK THAT I HAVE BEEN SETTING UP A STRAW MAN. NOT SO. FRANKLY, I AM 

CONVINCED THAT IT WOULD BE HARD TO FIND A SINGLE COACH IN A BIG TIME FOOTBALL PROGRAM 

WHO WOULD ADVOCATE MAKING FOOTBALL GRANTS - IN-AID SUBJECT TO A NEEDS TEST. 

FOUR YEARS AGO WHEN SIM ILAR NEED LEGI SLATION WAS BEING PROPOSED FOR THE NCAA CONVEN

TION, I SENT A QUESTIONNAIRE TO ALL THE FOOTBALL COACHES IN DIVISION I. 77.5 % 
v 

i 

~ 
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RESPONDED. EXCEPT FOR THE IVY LEAGUE SCHOOLS, THE OPPOSITION TO A NEEUS ~ACTOR 

WAS PRJ\CTICALL y UMJ\i'lH10US. (If ICIDENTALL y' THE SAME RESULTS vi ERE ACHI~VED rn A 

SIMILAR POLL OF THE BASKETBALL COACHES .) 

AS AN UPDATE ON THIS ATTITUDE, THE SAME QUESTION WAS RAISED AT A MEETING OF THE CFA 

FOOTBALL COACHES LAST WEDNESDAY IN THIS HOTEL. THE OPPOSITION TO A NEED FACTOR WAS 

UNANIMOUS AND VEHEMENT. 

WITH THIS MUCH DISTASTE ON THE PART OF THE COACHES WHO PLAY SUCH A VITAL ROLE IN THE 

INTEGRITY AND SUCCESS OF OUR FOOTBALL PROGRAMS~ WE WOULD BE ILL ADVISED, I THINK, 

TO IMPOSE SUCH UNPOPULAR LEGIS LATION ON THEM AND ON FAMILI ES WHO WILL BE EQUALLY 

U~SYNPATHETIC. GIVEN TH IS PREVAILING ATTITUDE , I PREDICT THAT THE NEED FACTOR HAS LESS 

\.._,; CHANCE TO BE ACCEPTED IN FOOTBALL CI RCLES THAN THE ILL -STARRED 18TH AMENDMENT CON

CERNING PROHIBITION, AND THE DAMAGE IT COULD CAUSE TO THE FRAGI LE FABRIC OF SPORTS 

HO NESTY COULD BE DEVASTATING. I WON DER WHY WE DO NOT HEARKEN BACK TO THE UNFORTUNATE 

CONS EQUENCES OF THE SANITY CODE DAYS OR AM I THE ONLY GRAYB EARD WHO GOES BACK 

MORE THAN A QUARTE R OF A CENTURY IN NCAA EXP ERIENC E? 

ONE OF THE THINGS I WORK CEASELESSLY FOR, BOTH WITHIN THE NCAA AND WITHIN THE 

COLLEGE FOOTBALL ASSOC IATION, IS TO RAISE INTE RCOLL EGIATE FOOTBALL TO A HIGH LEVEL 

OF NATIONAL RESPECTABI LITY . THERE IS NOTHING MORE DE PRESSING TO ME ANO, I AM SURE, 

TO MANY OF YOU 1 THAN THE RECURRING SCANDALS WHI CH BLEMISH THE REPUTATION OF THI S 

MARVELOUS SPORT. BECAUSE OF THE HIGH STAKES INVOLVED IN THIS UN IQUELY POPULAR 

NATIONAL PASTI ME, WE KNOW THAT THERE WILL ALWAYS BE A TEMPTAT ION TO CUT CORNERS IN 

ORDER TO ACHIEVE SUCCESS . IF WE ARE GOING TO BE EF FE CTIVE IN EL IMINATING OR 

REDUCING THESE TEMPTATIONS I AM CONVINCED THAT THERE IS ONLY ONE VIABLE SOLUTION --
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AND THAT IS TO ENGAGE OUR COACHES IN THE DISCUSSION AND DEBATE AND DECISION AS TO 

WHAT ARE REASONABLE RULES FOR CARRYING ON A HONEST COMPETITIVE, HIGH LEVEL PROGRAM 

OF FOOTBALL. IF THE COACHES HAVE A VOICE IN FORMULATING THESE RULES I BELIEVE THEY 

WILL BE INCLINED TO ADHERE TO AND HELP ENFORCE BOTH THE LETTER A~!D THE SPIRIT OF THE 

REGULATIONS. COACHES BY AND LARGE ARE HONO RAB LE MEN, PROUD OF THEIR PROFESSION AND 

THEIR ROLE AS TEACHERS OF YOUNG PEOPLE. 

EVERYTHING I HAVE SAID SO FAR IS BY WAY OF BACKGROUND. I COME NOW TO THE CRUX OF 

THE ARGUMENT I WOULD LI KE TO MAKE ON THIS OCCASION, NOT JUST ON MY OWN BEHALF BUT 

FOR A NUMBER OF OTHERS OF A SIMILAR PERSUASIO~. 

THE ARGUMENT IS NOT REALLY A NEW ONE. IT GOES LIKE THI S. IT SEEMS THAT THERE IS 

'-....-/ SOMETHING BASICALLY DEFECTIVE ABOUT AN ORGANIZATION WHICH CANNOT ACCOMMODATE ITSELF 

TO THE VERY REAL NEEDS OF AN IMPORTANT SEGMENT OF ITS MEMGERSHIP -- IN THIS CASE A 

SEGMENT WHICH DEVELOPS SUBSTANTIAL RESOURCES FOR THE NCAA THROUGH THE POPULARITY 

OF ITS FOOTBALL TEAMS ON TELEVISION . 

THERE ARE 80 OR 90 ms TI TUT IONS IN TH Is COUNTRY, GIVE OR TAKE A Fm, WHO i·lAI!aAIN 

FOOTBALL PROGRAMS WHICH COULD BE ffiNSIDERED IN THE BIG TIME. GIVEN THEIR INVESTMENT · 

IN THIS SPORT AND THE CRUCIAL ROLE IT PLAYS FOR MOST OF THEM IN THE FINANCING OF 

THEIR ENTIRE ATHLETIC DEPARTMEHT, IS IT UNREASONABLE ON THEIR PART TO BE IRKED 

AND FRUSTRATED IF THEY SEEM TO BE LOSING CONTROL OVER THEIR OWN DESTINIES? 
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IT WAS FOR THIS REASON THAT WE ADVOCATED SEVERAL YEARS AGO A REORGANIZATION WITHIN 
THE NCAA WHICH WOULD HAVE PLACED THE MAJOR FOOTBALL POWERS IN A DIVISION WHERE THEY 

WOULD HAVE SOME MEASURE OF INDEPENDENCE IN MATTERS WHICH SOLELY AFFECTED THEIR FOOT
BALL PROGRAMS. TllE REORGANIZATION FAILED TO PASS BY A SLIGHT MARGIN AND WE ARE 

NOW FACING THE CONSEQUENCES OF THI S RESULT. 

THUS WE FIND OURSELVES TODAY, IF NOT EXACTLY ON THE HORi~S A DILEMMA, AT LEAST 

IN A MOST UNCOMFORTABLE POSITION. THE NCAA COUNCIL HAS DECREED THAT FOOTBALL AND 

BASKETBALL CANNOT BE SEPARATED FROM THE NEED LEGISLATION BUT MUST BE GROUPED WITH 

ALL OTHER SPORTS AND MUST BE VOTED UPON BY THE TOTALITY.OF DIVISION I MEMBERS. I 

AM HffORMED THAT THERE ARE 292 POTENTIAL VOTES. IN DIVISION I. MANY OF THESE VOTES 
WILL BE CAST BY INSTITUTIONS AND CONFERENCES WITH ABSOLUTELY NO VESTED INTEREST 

IN A MAJOR FOO!BALL PROGRAM. THEY ~/lLL BE VOTING, I ASSUME, LARGELY BECAUSE THEY 

\__, VISUALIZE SOME FINANCIAL SAV INGS FOR THEMSELVES IN THE AREA OF NON-REVENUE PRODUCING 
SPORTS. 

IF I WERE IN THEIR PLACE I WOULD BE TEMPTED POSSIBLEY TO VOTE THE SAME WAY. CERTAINLY 
I HAVE NO SERIOUS QUALMS ABOUT PLACING GRANTS - IN-AID FOR NON-REVENUE SPORTS ON A 

NEEDS BASIS. BUT THERE IS A WORLD OF DIFFERENCE BETWEEN RECRUITING A FOOTBALL PLAYER 

AND A GOLFER AND THE RULES THAT PERTAIN TO ONE NEED NOT PERTAIN TO THE OTHER. 

THE POINT REMAINS THAT WHEN THE VOTE IS COUNTED ON PROPOSITION NO. 38 THE OUTCOME 

WILL HAVE BEEN LARGELY INFLUENCED BY SCHOOLS WHO MAY HAVE HAD LITTLE OR NO INTEREST 
IN THE WELFARE OF MAJOR FOOTBALL eROGRAMS . INDEED, SOME MAY EVEN SUB-CONSCIOUSLY 

WISH FOR THEIR DEMISE . 

TO CONCLUDE MY REMARKS, I BELIEVE THAT THE ARGUMENTS AGAINS T A NEED FACTOR ARE 

COGENT PRAGMATIC AND OVERWHELMING FOR THO SE OF US WITH MAJOR FOOTBALL PROGRAMS. 
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J FOR THOSE OF YOU w I THO UT THE PROBLEM ON YU UR mm CAMPUS, I s IMPL y APPEAL TO YOUR 
SENSE OF FAIR PLAY AND ASK YOU NOT TO IMPOSE THIS ON THOSE OF US IT WOULD INJURE. 

FINALLY, BECAUSE OF THE IMPORTANCE OF THE ISSUE AT HANO, I REQUEST FROM THE CHAIR THAT 
TllE VOTING BE DONE BY MEANS OF A ROLL CAL L. 

# # # 

JANUARY ·13, 1981/sw 
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SOUTHWEST ATHLETIC CONFERENCE 
ATHLETIC DIRECTORS' MEETING 

May 6-7, 1981 

The Meeting was called to order at 12:50 P.M. by Chairman Marvin Tate with 
the following present : 

Arkansas 
Baylor 
Houston 
Rice 

- Frank Broyles* 
- Bi 11 Menefee 
- Cedric Dempsey 
- Augie Erfurth 

*Absent from Meeting . 

SMU 
Texas 
Texas 
TCU 

- Dudley Parker 
- Bill Ellington 

A&M- Marvin Tate, Wally Groff 
- Frank Windegger, Mel Thomas 

T. Tech - John Conley 

Conference- Cliff Speegle, Hal Lahar, Bill Morgan, Mike Justice , Jim Brock. 

Guest - Char les Neinas, C.F.A. 

I. Moved, seconded and voted to approve the Minutes of the December 11, 
1980 Meeting. 

I I. Reports : 
Jim Brock, Executive Director of the Cotton Bowl Athletic Association 
reported on var ious accountings related to the Cotton Bowl. 

(a) The pay check will be 1.9 Million for the competing institutions : 
l. Baylor shall receive approximately $380,000.00 

2. Each school shall receive approximately $170,000 .00 for its 
share . 

3. The CBAA-CBS are scheduled to meet and discuss future plans for 
continuing the contractural agreement. 

(b) The Cotton Bowl has been active with other Bowls in meeting with 
the NCAA Committees and Counci l. 

l . The NCAA Post - season Bowl Committee met in Da 11 as with Bowl 
representatives and: 

( i) Voted to contra l the dates of Bowl game competit ion , i.e. 
the Fiesta Bowl had requested to play on January l, which would 
have been head-to-head with the Cotton Bowl. 

(ii) An appeal was made to the NCAA Council by the Fiesta Bowl 
and was granted a hearing . The Council overruled the Post
season Bowl Committee action and permitted the Fiesta Bowl to 
appear on January l, (the traditional Bowl day). *Attached 
report by Jim Brock. 
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(iii) Jim expressed a hope that the dollars will not change in 
our negotiations for a future contract. 

(c) Charles Neinas, Executive Director of the Col lege Footbal l Associ
ation 
11 Chuck 11 reviewed: 
1. History of the Co ll ege Football Association 

2. Structure of Association 

3. Legislation presented for vote at the NCAA Meetings 

4. Reviewed the C.F.A. steps related to the Te levison position 
established by the C.F.A. Board . 

a. Formed a Television ColllTiittee 
(i) En li sted legal support for this Committee. 

b. Legal Position supports the position that the institution 
owns its own program. 

1) NCAA has been the agent representing the institution but 
they have the right to examine the options open to them. 

2) NCAA is obligated to its membership . 

a) Challenged by Tom Morgan and The University of Texas 
on procedural matters of voting, etc. by Roberts Rules of 
Order. (Attached). 

5. Position established by C.F.A. members on vot i ng for NCAA plan . 

a. Five schoo 1 s have voted for the p 1 an. Three of the five are 
service academies, al l others have abstained to date. 

6. Contract Committee appointed by President Davison of Georgia 
(President of C.F.A.) . 

a. Committee approached the three major networks. 

1) All networks agreed it was a sa 1eab1 e package and was 
worth considerable do ll ars on the market. 

( i) Re 1 ated do 11 ars were compared. SWC over past three 
years have appeared on 8 nat i ona 1 games and 14 regi ona 1 
games and received $7,094,200.00 of the $89,000,000.00, 
which is 7 . 97% of the total, and averaged $2,265,000.00 
yearly. 

- NCAA Footba 11 (ii) New Contract 
$40 Million (less off the top) = 35. Million Rights 

SWC Avg. 2.8 Million 
$42 Million (l ess off the top) = 36.8 Mi l lion Rights 

SWC Avg. 2.944 
$44 Million (less off the top) = 39. Million Rights 

-2-
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(iii) C.F.A. Contract projected by views of the networks: 
Based on SWC share (10 nationals and 18 regionals). 
$30 Million (less off the top 10%) 24.6 Million Rights of 
the 10% (8% NCAA) (1% CFA) (1% to Non-exposures). 

National Worth - $720,000. 
Regional Worth - $520,000. 
34. Mill ion 
National Worth - $900,000. 
Regional Worth - $634,000 . 
Plus $145,000. for institutions that do not appear 

on television during the two years of the contract. 

(iiii) This excludes the~ television and the cable 
television packages. 

7. There is a sizeable market for cable and pay television which 
has from 25% to 32% of sets for cable and 14% to 15% of sets for 
pay.* 

*Pay may be the way to extract dollars from aud iences in the 
large metroplex areas. 

8. The N.C.A.A. Service Bureau re l eased statistical evidence that 
college footba 11 has had a substantial growth in attendance. 
The attendance is shown in the C. F.A. institutions plus the Big 
Ten and Pacific-10. 

The Ivy League has decreased from 19,000 to 13,000 the past ten 
years. Other conferences of like stature have had decreased 
attendance . 

One Executive for Television stated 11 that there was a tremendous 
amount of Scotch in co 11 ege footba 11 but the watering down of 
this product made i t difficult to be a saleab l e item . 11 

If the C.F.A. members vote to abstain the Negotiating Committee 
with direction from the Board will pursue the plan with the 
networks. 

(d) Frank Broyles expressed his concern with the television package 
related to loss of audience and expansion of exposures to all 
institutions. 

l. People of the NCAA voting on the TV plan are people at institu
tions which have a 11 saf ety net 11 due to being funded by the 
institution through the president. 

a . They do not understand the position of the se l f - supporting 
ath l etic departments and the financial problems encountered 
by them, yet they control "Television for Football". 
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Vote 
9-0 

2. The declining ratings for 11Football 11 are due to over exposure of the total constituants. 

Chuck Howard predicted that this would happen when the contract was promulgated 

a. costing CFA members in two ways: 

(i) Productions cost of broadcasting games due to expansion. 

(ii) Loss of revenue due to an inferior product being placed on the market. 

(a) Add-on 1 s to the contract for general coverage of other events. 

Frank has discussed with other people the idea presented to him that there may be a federation of organizations such as the C.F.A. for football; a basketball organization, etc. which will afford the institution the opportunity to control its destiny a little rrore closely. 

(e) Dudley Parker reported on the corrections made by their department to conform to the memorandum by the Conference office related to the Conference Track Championship. 

l. The two nonscoring events which were suggested and approved by the Conference faculty representatives will not conflict with any championship event during the meet. 

2. The events as outlined in the N.C.A.A. Rules Book for Track will be followed except when these events cannot be run concurrently due to the double use of runways for the jumping and vaulting events. 

3. Dudley reported that a decision to hold up the printing was critical and in order to have a printed program a decision will have to be made by evening . 

Moved, seconded and voted to accept the report and approve the meet, as outlined by Dudley, which is the only way the may be succcessfully run. 

The Conference commends Dudley Parker and the staff for their efforts to comp ly with the Bylaws of the Conference . 
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II I. A. 

1. 

0
Moved, seconded 
and voted 8-0 
l absent 

Moved, seconded 
and voted 8-0 
l absent 

Vote 
8-0 
l absent 

Vote 
8-0 
l absent 

Old Business : 
*Frank Broyles absent 
John Conley, Chairman 
Bill Ellington 
Bill Menefee 
Cedric Dempsey 

from Meeting. 
Committee for Evaluation of Golf, 
Tennis and Track Competition will 
make a report at the Spring Busi 
ness Meeting. 

Preliminary work will be accomplished at th Conference Track Champ
ionship where a meeting is scheduled with the track coaches. 

(Attached Memorandum). 

2. Cedric Dempsey,Chairman Evaluations of Television and Radio 
Dudley Parker for the Conference . 
John Conley 
Marvin Tate 

*Bill Morgan 

The Committee made the following recommendations for consideration: 

(a) Revenue Formulas: 

That Bylaw XIII, Section 3 (b) 2. is to be amended to read: 

1. National Game . 

a. Thirty (twenty) per cent of the receipts shal l be 
retained by the competing team(s) . 

b. Seventy (eighty) per cent of the receipts shall be 
payed to the Conference office. 

That Bylaw XIII, Section 4 (a) l is to be amended to read: 

l . a. "Thirty (30) times first class air fare to the site 
plus $100,000. plus 20% of the gross revenue received from 
the tournament first round. 

b. Thi rty (30) times first class air fare to the site plus 
20% of the gross revenue received from the tournament for 
each succeeding round. 11 

(b) "Th at all Basketball Television Contracts by the institution 
shall be reported to Conference office to coordinate with 

the Conference Contracts which will assure al l institutions 
that there is no duplication or conflict in agreements." 

(c) "That all Basketball games dur ing Conference competition 
shall be started at 7:30 p.m . 11 

(d) The Committee reported that all radio networ ks in thi s area 
had been contacted about the Conference basketba 11 network 
and has had no pas it i ve response to the feasibility of im
plementing a network. (Attached letters). 
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B. Letter-of-Intent signing dates (N.C.A.A.) 

It was agreed to delay the decision until the June Meeting to 
finalize the most suitable date for the National Letter-of-Intent. 

Contact will be made with the institutional coaches for consider
ation of a date to be suggested. 

The consensus was to recommend the date corresponding to the Con
ference Letter-of-Intent. 

C. Items for Consideraiton: 

1. N.C.A.A. Legislation: 

(a) The N.C.A.A. Post-season Football Committee sanctioned the 
Pineapple Bowl. Frank Broyles voiced an opinion that it 
may cost the institution that accepts a considerable 
amount of their own monies. 

(b) Football Television : 

1. Reports by Chuck Neinas, Frank Broyles and Jim Brock. 

(c) Basketball Television: 

IV. New Business: 

1. The Conference has the TVS-NBC contract through 1983 
season. 

2. The Conference has the (OAK-ON) pay through 1983 
season. 

3. Prime-time Contract with Metro-ColTITiunications has 
matured. They are to report to the Conference at the June 
Meeting. Discussions have been held with other networks 
for prime-time. 

4. E.S.P.N.'s contract with the Conference is maturing in 
June. It is requested that no agreements be made with 
E.S.P.N. until final financial settlement is paid. 

A. General Regulations for Sports Competition: 

1 . Baseba 11 : 

(a) Reviewed the misinterpretation of scrimmages . 

2. Basketball: 

(a) Reviewed the events of the TVS-NBC NCAA Basketball Tournment 
negotiations as it related to Conference contract. 
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Moved, seconded 
3.nd voted 8-0-0 

'---"l absent 

Moved, B. 
seconded and 
voted 7-1-0 
Univ. of Texas 
voted against 
Paragraph b 

(b) Frank Broyles revealed that CBS has contacted Arkansas for a 
telecasst with Michigan on November 28 or December l -
$65,000 for a regional game, $135,000 for a national game . 

(c) An alternate basketball schedule was circulated for con
sideration at June Meeting. (Attached) 

3. Football: 

The Conference shall pay revenue to the institutions on money 
the Conference has accrued to be distributed by May 15, 1981. 

4. Golf: 

Hal Lahar reported that the Conference has made contact with a 
number of Country Clubs who are interested in hosting the Con
ferene Championship, namely, Quail Valley in Houston, Columbia 
Lakes, a club in Abilene and a Club in Little Rock. 
A final report will be made at the Spring Meeting. 

Hal Lahar complimented the Conference institutions for the tre
mendous talent of the athletes who represent the institutions in 
sports other than football and basketball. The Conference com
petition has more balance than any other Conference. 

5. Swimming: 

That The Un iversity of texas swimming team be commended for 
their accomplishment by winning the N.C.A .A. Championshjip in 
swimming. (Attached Resolution) 

6. Tennis: 

Hal Lahar reported that the use of officials for Conf ernece 
tennis has been successful which added a professional atmosphere 
to the Conference competition. The cost for the officiating is 
covered by the funds derived from the Conference Championship. 
The coaches expressed a desire to return to Corpus Christi. 

7. Track: 

The Dudley Parker report on the Outdoor Track Championship. 

Athletic Directors' Committee as a whole "To approve the Athletic 
Directors' agreements for delayed television programs for football, 

basketball and radio coverage in basketball and other sports. 
(Attached). 
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Moved, seconded 
\__., and voted 8-0-0 

l absent 

Moved, seconded 
and voted 8-0-0 
l absent 

8-0-0 
l absent 

C. Institutional Financial Comrnittement for Settlement in Football: 

The University of Houston reviewed their financial problems 
where a succession of changes at the administrative level and 
the University policy of financial procedures have made settle
ments delayed . 

l. That the University of Houston be issued a private reprimand 
for their inability to make financial settlement to competiting 

institutions as directed by Conference policy. 

2. That the University of Houston should be assessed 16 .66% 
interest on the final settlement dollars to the competing insti
tutions from Feb . 15, 1981 until the final date in which the 
check was delivered. 

3. That the University of Houston shall be assessed 16.66% 
interest of the television monies derived from the Houston-Rice 
football game revenue that is due the Conference from fifteen 
days after delivery of monies by ABC util May l, 1981. 

4. That the Conference shall retain all revenue due to the Uni
versi ty of Houston until the final settlement is made to the 
insti tution and the Conference. 

5. Finally this reprimand is precedent setting for the SWC in 
settling monies between institutions and the SWC, and between 
institutions within the SWC. 

Let it be known that in any future occurancies by any SWC insti
tution, that t he monetary penalties shall be dealt with much 
more severely. 

D. Crowd Control at Athletic Contests: 

The athletic di rectors reviewed the use of airhorns, megaphones 
properly, cheerleaders position on the basketball court and it 
was agreed to update the Conference 1 s established procedures by 
adding the procedure to this report . (Attached) 

E. Basketball Tournament (Classic VI) 

Hal Lahar reported "that these were questions to be settled 
financially before the tournament revenue can be distributed. A 
check has not been submitted to the Conference for any settle
ment dollars of Classic VI. 11 

Moved, seconded and voted to ask Ken Herrick, Hal Lahar and Mike 
Justice to go to San Antonio and meet with the people that they 

have been dealing with and attempt to resolve the settlement . 

"It was agreed that a lawyer should accompany the Conference people 
if the above settlement was not resolved on the first trip . 11 

The Meeting adjourned at 11:2~8~.M., May 7, 1981. 



CONFERENCE CROWD CONTROL PROCEDURES 

Crowd control is a cooperative issue between the Conference, School Admini
stration, Coaches, Players and needs the support of the student body to 
effect meaningful control. Each school must appeal to Student Leaders, 
Sports Editors, Cheerleaders, Band Directors and Students to stress hospi
tality, sportsmanship and reciprocal treatment when on the road. 

Each conference should convene a meeting of head cheerleaders and/or other 
leders in early fall to explain the problem, gain their support for the 
establishment of a program of crowd education. THe talents of captains, 
athletes, student leaders and coaches, should be used to eliminate crowd 
reactions that interrupt games. 

It was agreed that the cheerleaders (in uniform) of the visiting team would 
be admitted free of charge to Conference games. 

No public addressd system should be available or used by student yell 
leaders, or by any non-game administration personnel. 

It was agreed that the bands of the visiting teams and mascots (animals) 
would not be admitted to Conference games and that students and supporters 
of the visiting teams would not display signs in the gymnasiums during, 
before or after the games. 

(1) Signs by home school should be in excellent taste. 

(2) Restriction of spirit people during game periods: 

( a) Wh i le ball is in pl ay. 
(b) Shooting free throws . 
(c) Time-out activities. 
(d) Half-time activities. 

Cheerleaders should be encouraged by the Crowd Control Officer to help main
tain good sportsmanship among the students and others in attendance. 

The Head Cheerleader should be alert to any unpleasant situation t hat mi ght 
present itself . The roost pouplar cheer, in such a case, should be insti
gated . 

Megaphones may never be turned toward t he playing court. If the privilege 
of using megaphones is abused, the Crowd Control Officer should have all 
megaphones removed from the arena. 

Cheer 1 eaders and spectators are not all owed to use amplified microphones or 
noisemakers. 
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II (b) fi. ii) 

.... THE COTTON BOWL CLASSIC 
(~ Cotton Bowl Athletic Association 

P.O. Box 47420 Dallas, Texas 75247 214/634-7525 

Dear Friends: 

Enclosed is the position of the Cotton Bowl Athletic Association and the 

Southwest Conference regarding the recent NCAA Council action in its 

administration of Postseason football games. 

This is a most serious matter to all of us who are involved and concerned 

over the continued promotion of college football. 

If you need any further assistance please give Jim Brock, the CBAA Executive 

Vice President, a call -- office 214/634-7525; home 214/691-0559. 

Thank you for any consideration. 

THE COTTON BOWL ATHLETIC ASSOCIATION 

s 
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THE COTTON BOWL CLASSIC 
Cotton Bowl Athletic Association 

P.O. Box 47420 Dallas, Texas 75247 214/634-7525 

For Release: Upon receipt. 4/30/81 

Dallas, TX ----- The Cotton Bowl Athletic Association has received official 
certification from the NCAA Postseason Corrunittee for the 45th annual Classic 
to be staged January 1, 1982. 

The Cotton Bowl was one of five Bowls certified for New Years Day . The other 
traditional January 1 games since 1937 -- the Rose, Sugar and Orange were 
joined by the Fiesta Bowl, which moved from December 26. The Fiesta Bowl was 
first approved for 1971 and has scheduled its ten games on six different 
December dates. 

The four traditional January 1 Bowls are expected to distribute over $14 million 
to the participating teams from the estimated $20 million from all the Bowls . 
The Fiesta payoff will be around $1 million. 

The NCAA Council at its April 26 meeting in Kansas City cleared the way for the 
Fiesta move to January 1 when it defeated a motion to formulate a specific 
policy giving the NCAA Postseason Football Committee the authority to regulate 
the times or dates of Postseason football games. The Corrunittee had recommended 
to the Council prohibiting the scheduling of any additional games on New Years Day. 

The recent action by the Council is effective immediately, which permits any of 
the 16 certified Bowl s to set any date or time it so desires during the 1981-82 
hol iday period. Tentatively, the five Bowls kickoff times (CST) for January l, 



CBAA Release - Page Two 
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4/30/81 

1982: Fiesta, 12 :30 PM; Cotton, l PM; Rose, 4 PM; Sugar and Orange, both 7 PM. 

"Our Association is deeply concerned about the propriety of having an additional 

game on New Years Day," said Jim Brock, Cotton Bowl Executive Vice President. 

"There are many fine Bowls, but now with five January l, the fans are faced with 

overexposure and saturation. The traditional four have made many significant 

contributions to intercollegiate football including substantial financial benefits 

to many deserving institutions." 

Brock also pointed out "The Fiesta Bowl does not have a Conference affiliation, 

and there is no doubt that having a Conference champion or co-champion as a major 

attraction in Dallas, Pasadena, New Orleans and Miami has provided the fans with 

some outstanding games, many with the National Championship at stake. We are also 

indebted to countless people who have dedicated their energies and efforts to 

assure a successful civic event and the promotion of college football." 

Cliff Speegle, Commissioner of the Southwest Conference which has furnished the 

host team in the Cotton Bowl since 1941, also expressed concern over the Council action. 

11 It is difficult to understand the action of the Council which overruled the position 

established by the Postseason Football Committee when the Committee is composed of 

athletic directors who have great knowledge of Bowl activities. 11
, said Speegle. 

Other than January 1 , there are only two dates that have more than one game 

scheduled during the 1981-82 holiday period -- December 19, the California and 

Tangerine Bowls; and December 31, Hall of Fame, Peach and Bluebonnet Bowls. 

###### 



A COTTON BOWL ATHLETIC ASSOCIATION REPORT 

Submitted by Jim Brock 4/28/81 

II (b)J.(ii) 

CBAA President John Scovell, Jim Brock, Guy Carter (legal counsel) and 

Field Scovell met with the NCAA Postseason Football Committee (Bylaw II 

NCAA) April 13-16 in Dallas on matters related to administration of Bowl 

games. 

The Conmittee voted to accept the reconmendation of the Rose Bowl, Orange 

Bowl, Sugar Bowl and Cotton Bowl which would not permit another Bowl to be 

scheduled on New Years Day and would present such position to the NCAA 

Council. Fiesta Bowl had requested permission to move its game to January 1 

from December 26. (The four majors (Rose, Orange, Sugar, Cotton) will 

distribute an estimated $14 million from their 1981 games--the total revenue 

from all the Bowls is estimated to be near $20 million. 

George Gangwere, NCAA legal counsel, visited by phone with Mr. Carter on 

April 23 prior to the Sunday Council meeting. It was interpreted by Mr. 

Carter that Gangwere advised the Postseason Committee at its Dallas meeting 

that it may have the authority to regulate dates but not the times of the 

Postseason games . However, Gangwere inferred that he did feel the same 

principle applied to both times and dates and he would be present at the 

Council meetings in Kansas City for counsel. 

The Council convened in Kansas City April 25-27, and during a late Sunday 

afternoon session, received the full Postseason Committee report and 

recommendations from Chairman Mike Lude that included the Corrmittee's 
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refusal to permit the Fiesta Bowl to move to New Years Day. The Council 

then heard an appeal from the Fiesta Bowl followed by a short session with 

the representatives from the four New Years Day Bowls -- Rose, Orange, 

Sugar and Cotton. Guy Carter served as chief spokesman for the group. 

It was reported that Gangwere also informed the Council during the same 

session that he felt the NCAA did not have the authority to regulate either 

times or dates of any Postseason games with fear of possible antitrust 

litigation. Walter Byers also inquired if the four New Years Day Bowls 

"would be responsible for any indemnities against the NCAA related to this 

issue." The Council then voted to overturn the Postseason reconynendation 

regarding the Fiesta Bowl on the grounds that a refusal by the Council 

might involve the NCAA in possible litigation. 

The representatives from the five Bowls were notified by the Council at the 

close of the Sunday session (6 PM CST) that the Council had defeated a motion 

to formulate a specific policy giving the Postseason Football Committee the 

authority to regulate the ·.times or dates of Postseason football games. 

Thus, the Fiesta Bowl or any other Bowl now has the right to move its game 

to New Years Day or any other day it so desired, effective immediately. 

Brock also had a call from CBS (Monday April 27) discussing the action by 

the Council. It appears that the Cotton Bowl and the other three long-time 

Bowl games on New Years Day (since 1937) are in jeopardy of having their 

future rights fees diluted by overexposure on January l . There is also a 

strong possibility an additional game or games will also shift to January 1, 

1982 . 
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A detailed report wi 11 be filed by Brock and 11 Chuck 11 Samson on the above 

events in the near future. 
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ATHLETIC DIRECTORS AD HOC RADIO-TELEVISION COMMITTEE 

Spring Meeting -- May 6, 1981 -- Dallas, Texas 

Meeting called to order at 5:05 p.m. 

Present: Dr. Cedric Dempsey, chairman 

Marvin Tate 
John Conley 
Cliff Speegle 
Bill Morgan 

III A. 2 

1, The committee reviewed the current football bowl receipt policy and recommended it not 

be changed. Vote 3- 0. 

2, The committee reviewed the current football ABC - NCAA bowl receipt policy and recommended 

that the participating team(s) in national telecasts retain 30 per cent, instead of the 

current 20 per cent, and that all other considerations for both national and regional 

telecasts remain as is (participating team[s] in regional telecasts retain 30 per cent 

of the television income, all remaining money is divided ten equal ways between Confer

ence institutions and the Conference office). Vote 3-0. 

3, The committee reviewed the current NCAA basketball tournament receipt policy and recomm

ended the following policy be adopted: 

A. Participating team(s) in first -round games receive the equivalent of first-class air 

fare times 30 from campus to game site, plus $100,000, plus 20 per cent of gross re

venue received; 

B. Participating team(s) in subsequent rounds receive the equivalent of first - class air 

fare times 30 from campus to game site, plus 20 per cent of gross revenue received. 

Vote 3-0. 

4, The committee recommended that all in~ividual institutional basketball game contracts be 

referred to Conference office for approval before being effected. Vote 3-0. 

5, The committee recommended that al l intra- conference basketball games start at 7:30 p.m., 

with the exception of games scheduled for Saturday afternoon telecasts by TVS-NBC. Vote 

3-0. 

Meeting adjourned at 6:35 p.m. 



HEADQUARTERS 

6151 Executive Boulevard 
Rockville, Maryland 20852 
(301) 984-9600 
TWX 710 828-0235 

Mr. Cliff Speegle 
Commissioner 

METROSPORTS ... 
A DIVISION OF METRO COMMUNICATIONS, INC. 

SOUTHWEST ATHLETIC CONFERENCE 

Life of the Southwest Bldg. - Suite 444 

1300 w. Mockingbird Lane 
Box 47420 
Dallas, Texas 75247 

Dear Cliff: 

FEB 16 19frl! 

WEST COAST BRANCH 

2029 Century Park East 
Suite 600 

Century City 

Los Angeles, California 90067 
(213) 552-9692 

Februa r y 12, 198 1 

Thank you for your letter of January 28 in relation to METROSPORTS 

continuing the telecasting of Prime Time Basketball games in the 

years to come. 

I realize that our contract will be up after t he March 7 Southwest 

Conference Championship final and yes we are very interested in 

continuing the relationship we started three and one half years 

ago. 

As you know we spent a great deal of time, effort and money in 

trying to build Southwest Conference Prime Time Basketball to one 

of the finest televised packages in the country. We feel that 

we've succeeded but not to our satisfact ion. We feel we have a 

long way to go and look forward to the continuation of our 

relationship. 

I am however, very concerned about advertising revenues as it 

relates to expenditures and I am quite concerned about making a 

firm commitment at this time about a set rights fee. 

I look forward to discussing this with my people and getting back 

to you and your committee before the Spring meetings so we can 

make a final presentation at that time. 

To answer your question again, yes we are interested, yes we would 

like to continue this relationship and hopefully we can get 

together on meaningful dollars that will be beneficial to both of 

us. 

I look forward to speaking with you soon. 

Best regards, 

METR(jSPORTS _, ___ _ 
I 

'--£/onard LI Klompus 
President 

LLK:mm 
A SPORTS PACKAGE FOR ALL SEASONS-
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METROS PORTS ... 
A DIVISION OF METRO COMMUNICATIONS, INC. 

HEADQUARTERS WEST COAST BRANCH 
6151 Executive Boulevard 
Rockville, Maryland 20852 
(301) 984-9600 
TWX 710 828-0235 

2029 Century Park East 
Suite 600 

Century City 
Los Angeles, California 90067 

Mr. Cliff Speegle 
Commissioner 
SOUTHWEST ATHLETIC CONFERENCE 
1300 w. Mockingbird Lane 
P. 0 • Box 4 7 4 2 0 
Dallas, Texas 75247 

Dear Cliff: 

May 5, 1981 (213) 552-9692 

Pursuant to our phone conversation last week and subsequent 
meetings internally among all of us at METROSPORTS , it is with 
much regret we must decline your invitation to make a presentation 
to the Directors at your Spring meetings regarding Prime Time 
Television for Southwest Conference basketball. 

A number of factors entered into our much belabored decision: 

First, our post-analysis of last season showed quite a substantial 
loss in revenue; "No beer" commercials in Dallas, pulling off the 
Semi-Final games of the Tournament, additional games on Channel 21 
in Dallas, were some major factors for the in the "red bottom 
1 i ne " • 

Secondly, with the Championship game being moved to Reunion Arena 
next March, there will probably be a "black-out" of the Dallas 
market. Moreover, pay TV (Oak) will buy Houston for approximately 
$12,000-$15,000 leaving us only a shell of a network for that 
classic contest. 

Cliff, this decision was not made in haste. We pioneered a 
Southwest Conference prime-time regional broadcast network, 
complemented by national cable exposure and tried to build 
something that was meaning f ul to both of us. But as the years 
went on our bottom line revenue rapidly diminished. 

If there is a way to get it done, we'll certainly pursue it. 

Thanks a g a in for all your considerations. 

Best regards, 

ME TRO S PORT S 
I / 

l/'de onard/L. Kl ompu s 
Pr es id Int 

L LK : mm 

A SPORTS PACKAGE FOR ALL SEASONS ... 



ESPD ESPN PLAZA, BRISTOL, CONNECTICUT 06010 (203)584-84 77 

Mr. Cliff Speegle 
Conmissioner 
Southwest Athletic Conference 
Box 47420 
Dallas, TX 75247 

Dear Cliff: 

May 7, 1981 

~p,Y 11 1981 

The puri;x:>se of this letter is to notify you that it is not ESPN' s intention 
to renew the existing 1980-81 contract with the Southwest Athletic Conference 
beyond its tennination date this June. As you know, we have had great diffi
culty this year in living up to our contractual obligations. We are finding 
as we grow, that it is increasingly curnbersane to coordinate long range 
quantity contracts with any conference. 

As you may know, the only overall S_[X)rts conference contract we have is with 
you. Since that contract was written, we have avoided ,[X)Sitioning ourselves 
on a similar contract basis with other conferences, simply because of the 
alm:>st impossible logistical burden it puts on us to coordinate event need 
with all the other factors that must be taken into consideration. Some of 
these factors have to do with .•• can we physically produce fran wherever the 
S.[X)rtS facility is? ••. Is production equiµnent available when we want to do 
the event? •• • Ibes the event conflict with other events we may want t o be doing 
at the same time? ••. budget considerations? 

In addition, all of this must be thought of in conjunction with other program
ming of a non-amateur S.[X)rtS nature in mind. Believe me Cliff, it's a giant 
jigsaw puzzle and the pieces don't fit easily together. We have thus come to 
the conclusion that we just cannot burden ourselves with contracts such as t he 
one that currently exists with you that calls for the perfonnance of a quantity 
of events that perhaps we just cannot produce and fit into our schedule. We 
have to have the flexibility of w:::>rking with the schools separately on an event 
need basis. It's this way with all the other conferences and we feel strongly 
that it should be this way with the Southwest Athletic Conference in the future. 
I do hope you understand. 

cc: Jules Winn Sj.i;icerely, _ 

GG:st 
Pres ' ~t /) vr~'-'y-

Progr g 

The Entertainment and Sports Programming Network, Inc. 

A subsidiary of Getty Oil Company 
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Southwest Athletic Conference 

Sept. 1980 - June 1981 

Rights mount 

Minimum Rights 

P61I1 State vs. Texas A&M - FCX)tball $3,000.00 

Texas A&M vs. Houston - Football $3,000.00 

SMU vs. Texas - FCX)tball $3,000.00 

Texas vs. Texas Tech - FCX)tball $3,000.00 

SMU vs. Rice - Football $3,000.00 

Arkansas vs. SMU - FCX)tball $3,000.00 

Houston vs. Texas Tech - FCX)tball $3,000.00 

Texas A&M vs. Texas - FCX)tball $3,000.00 

Iowa State vs. SMU - Basketball $3,750.00 

Pepperdine vs. Houston - Basketball $3,750.00 

1/6/81 Texas Tech vs. Houston - Basketball $3,750.00 

1/ 13 Baylor vs. Rice - Basketball $3,750.00 

1/20 Rice vs. Texas A&M - Basketball $3,750.00 

1/28 Texas A&M vs. Houston - Basketball $3,750.00 

2/10 Texas A&M vs. SMU $3, 750.00 

2/17 Houston vs. Texas Christian $3,750.00 

3/6 Cbnference Championships - Swimning $4,000.00 

4/25 Rice at Texas Baseball (2 games) $2, 000. 00 

4/26 swc T61Ilis Championships $2 ,000. 00 

5/ 15-17 swc Baseball 'IbUllley $6,000.00 

5/16 swc Track and Field $2, 000. 00 

"'AY 1 l 198 

Date Processed Balance 

$100,000.00 

10/29/80 

10/29/80 

10/29/80 

11/ 7/80 

11/17/80 

11/26/80 

11/26/80 

12/9/80 $ 76,000.00 

12/24/80 

12/24/80 

1/9/81 $ 64,750.00 

1/20/81 

1/28/81 

2/9/81 

2/19/81 

2/ 26/81 $ 46,000.00 

3/20/81 $ 42,000.00 

$ 40,000.00 

5/1/81 $ 38,000.00 

$ 34,000.00 

$ 30,000.00 



MAY 11 19B1 

ESPD ESPN PLAZA. BRISTOL, CONNECTICUT 06010 (203)584-84 77 

Mr. Cliff Speegle 
Comnissioner 
Southwest Athletic Conference 
Box 47420 
Da.llas, TX 75247 

n=ar Cliff: 

May 7, 1981 

As I mentioned to you on the phone last Friday, we are running into a bind on 
being able to deliver a sufficient number of events with the Southwest Conf
erence to meet our contractual obligations. This contract, as you will recall, 
called for expending a total of $100,000 in rights for events between the 
period of September 1980-June 1981. It is now apparent that we will fall 
al:xJut $30,000 short of being able to make this cornnitrnent. The attached 
sheet will show you specifically where we are as of this date ••• you will see 
that the final figure in the balance column is the $30,000 that I previously 
referred to. 

Cliff, what I am asking very simply is for Conference understanding on releas
ing us fran the obligation to complete the full $100,000 of rights ITDney 
required by the contract. The difficulties associated with coordinating 
schedule needs with event availabilities •.• meshing this all in with a 24 hour 
per day schedule and at the same time, trying to satisfy national viewer 
interest, are as you can well imagine, ITDnurnental. We have tried very hard 
to live within the frarneWJrk of your contract requirements rut have just not 
been able to come up with a sufficient number of events that either from a 
scheduling standpoint or a need standpoint, make for a logical and mtelligent 
schedule. Sane of the difficulties that we have had, have been compounded by 
problems presented us concerning schedule changes and production inadequacies 
with certain Southwest Conference sites that have precluded us from telecasting 
events that we might normally have wanted. 

All of this is simply to reiterate what I said on the phone •.. that we do hope 
that the 'IV Conmittee for the Conference will see fit to relieve us of the 
responsibility to fulfill the rSTIClining contractual obligation as it exists 
in the present contract and will not hold us to paying the $30,000 in rights 
rroney that WJuld still be due. Obviously, any consideration you can give 
this request will be rrost appreciated. 

Thank you in advance for your help and I look forward to hearing from you. 

cc: Jules Winn 

GG:st 
(/~~~:~tt 

Progr~g 
The Entertainment and Sports Programming Network, I . 

A subsidiary of Getty Oil Company 



MAY 4 1981 

MUfUAL BROADCASI1NG SYSIEMrID 
Corporate Headquarters 

1755 S. Jefferson Davis Highway, Arlington, Virginia 22202 (703) 685-2070 

JERRY M. WALLACE 
Senior Vice President 
Corporate Services 

April 28, 1981 

Mr. Cliff Speegle 
Commissioner 
Southwest Athletic Conference 
PO Box 47420 
Dallas, Texas 75427 

Dear Mr. Speegle: 

In accordance with Article 5.01 (c) of our Agreement with 
the Southwest Athletic Conference dated March 28 , 1978, 
I am please to forward to you the certified Annual Gross 
and Net Receipts Report for the 1980 football season. 

If you have any questions, p l ease don 't hesitate to give 
me a call. 

Very .)Ilrulv Yours 

Je£'iY-M.l wail.ace --
~ni;r Vice President Corporate Services 

Enclosure 

cc: Mr. Robert Middleton - Meyers, Miller & Middleton 
Mr. W. B. West - Clark, West Keller Sanders & Butler 
Mr. B. Goodman - MBS 



MAY 4 1981 

MUTUAL BROADCASilNG SYSIEMOO 
Corporate Headquarters 

1755 S. Jefferson Davis Highway, Arlington, Virginia 22202 (703) 685-2070 

JERRY M. WALLACE 
Senior Vice Pre•idenl 
Corporate Serviceo 

April 28, 1981 

Gross Sales 

Less: 1. 
2. 
3. 

Sub-total 

4. 

Southwest Athletic Conference 
Agreement for Broadcas-ting- Rtghts 

Accounting for Second Contract Year 
Article V 5.01 (c) 

Gross and Net Receipts Report 

$ 

Agency commission $ 85,163.88 
Sales commissions 73,499.27 
Verified rebates 

Accounting services (10 ¥>) 

Total Net Receipts $ 

25i of Net Receipts $ 

571,759.11 

158,663.15 
413,095.96 

41,309.60 

371,786.36 

92,946.59 

Second year's broadcast rights payments were $ 222,223.00, 
25~ of Net Receipts does not exceed second year contractual 
broadcast rights fees; therefore, no additional monies are 
due. 

I hereby certify that the above is true and correct • 

.#rry-~ waiiace 
"43enior Vice President Corporate Services 
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MEMBERS 

BAYLOR UNIVERSITY 
RICE UNIVERSITY 

SOUTHWEST ATHLETIC CONFERENCE 
OFFICE OF THE COMMISSIONER 

LIFE OF THE SOUTHWEST BUILDING, SUITE 444 

SOUTHERN METHODIST UNIVERS I TY 

1300 W . MOCKINGBIRD LANE 
BOX 47420 

DALLAS, TEXAS 75247 
(214) 634-7353 

TEXAS A&M UNIVERSITY 

May 8, 1981 

TO: Coach Eddie Reese 
and the National Champion 
University of Texas 
Swim Team 

The member institutions of the Southwest 
Athletic Conference warmly acknowledge Coach Eddie 
Reese and the members of The University of Texas 
team for their unprecedented accomplishment of 
winning the National Collegiate swimming champion
ship. 

The Conference takes pride in the acc
omplishments of these dedicated and gifted ath
letes and in their outstanding coach, who brought 
credit to the Conference by finishing second in 
the 1980 Championships and then added to the Con
ference and institution reputations for athletic 
excel lence by winning the championship in 1981. 

To Coach Reese and the members of the 
National Championship Longhorn swim team, we ex
tend not only our sincere congratulations but also 
our thanks for representing our Conference with 
lasting distinction. 

Cliff Speegle 
Commissioner 

IV A 5. 

MEMBERS 

TEXAS CHRISTIAN UNIVERSITY 
TEXAS TECH UNI VERSITY 
THE UNIVERSITY OF TEXAS AT AUSTIN 
UNIVERSITY OF ARKANSAS 
UNIVERSITY OF HOUSTON 





SOUTHWEST ATHLETIC CONFERENCE 
MEMBERS 

BAYLOR UNIVERSITY 

RIC E UNIVERSITY 

\...._... SOUTHERN METHODIST UNIVERSITY 

Tl!XAS AAM UNIVERSITY 

September 23, 1981 

OFFICE OF THE COMMISSIONER 

LIFE OF THE SOUTHWEST BUILDING, SUITE 444 
1300 W . MOCKINGBIRD LANE 

BOX 47420 

DALLAS,TEXA575247 
(214) 634-7353 

M E M 0 R A N D U M 

TO: SWC Faculty Representatives and Athletic Directors 

FROM: Cliff Speegle, ColTillissioner 

SUBJECT: Conference Minutes 

MEMBERS 

TEXAS CHRISTIAN UNIVERSITY 

TEXAS TECH UNIVERSITY 

THE UNIVERSITY OF TEXAS AT AUSTIN 

UNIVERSITY OF ARKANSAS 

UNIVERSITY OF HOUSTON 

Enclosed are copies of Minutes of Faculty Representative Meetings and 
Minutes of Executive Session beginning May 31, 1981 which have been 
updated per your suggestion, such as below: 

NUMBERING OF MINUTES: 

I. Beginning with the Spring Business Meeting, May 31, 1981 all Roman 
Numerals will be continous on items voted by each body. 

A. ITEM I. (Heading) 
(Sub-heading) A. 

II II l. 
II II (a) 
II II ( i ) 

B. Appendix shall be numbered the same as the item considered, such 
as: 

Appendix I.A.l . , etc., 

II . Beginning with the Spring Meeting all pages shall be numbered 
continously from l through infinity. 

CS/d 

Enc ls . 
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MEMBERS 

BAYLOR UNIVE:ltSITY 
RICE: UNIVERSITY 

'\..._.. SOUTHERN METHODIST UNIVERSITY 
Tl:XAS AAM UNIVERSITY 

SOUTHWEST ATHLETIC CONFERENCE 
OFF ICE OF TH E COMMISSIO NER 

L l f E OF THE SOU fttW E Sl' BU ILDING. SU ITE 444 
1.jQQ W MOCKINGB IRD LAN E 

BOX 47420 
OALLAS,TEXAS75247 

(214) 634 -7353 

SOUTHWEST ATllLETIC CONFERfNCE 
BUSINE SS MEETING 

May 30 - June 2 , 198 1 
lndian Rock Re sort 

Fairfield Bay, Arkan sas 

MEMBERS 

TEXAS CHRISTIAN UNIVERSITY 
TEXAS T EC H UNIVERS ITY 
THE U N I VERSITY OF TEXAS AT AUSTI N 
UNIVERSITY Of" ARK ANSAS 
UNIVERSITY OF H OUSTON 

The Meet ing was ca lled to order by President Samson at 1:30 p.m., May 31, 1981 with tile following present: 

Faculty Represer1t atives 

Albert Witt e, Arkan sds 
Edwin Horner, ffoyl< ir 
Michae l Johnson, H1)uston 
Jim Cdstanedd, Ri ce 
Michael Harvey, SMU 
fom Morgan, Texas 
Chdrles Samson, Texds A&M 
Bill Koehl er , TCU 
Bob Sweazey, Tex as Tech 

Alternates 

Fred Vesco lani 
Davi J Guinn 

Alan Chapman 

Earl Bennett 

Athletic Directors 

Frank Broyles 
13 i I ·1 Menefee 
Cedric Demµsey 
Augie Erfur th 
Bob Hitch 
Bi l l £ 11 i ngton 
Marvin Tate 
frank Windegger 
Keith Samp 1 es 
(for John Conley) 

Conference Office: Cl iff Speegle, Hal Lahar, Bill Morgan, Dotson Lewi s , Jirrvny Earle, Mike Justice. 

People appearing on the agenda: 
Ed Hartnett - Tanner, lnc . 
Ed Macauley and Ed Frazier - ON-lV 
Kich Hu ssey - T .V. S. 
Jim Brock, Field Scovell, John Scovell and J. L . Hu ffi nes - Cotton Bowl Athletic Association 
Chuck Neinas - C.F.A. 

Guests: Cedy Jones , Bi ll Joe Norri s of Spalding Exxon Compdny 
H. B. Hughes Company 

President Samson as ked the Faculty Representatives to introduce members from their institutions attendi119 thi s meeting; reviewed the activities; and r epor t ed generally on time schedul es. 

-1-



MINUTES OF MEETING DATED MAY 30 THROUGH JUNE 2, 1981 

v ,Jrrection and adoption of the Minutes dated March 6, 1981. I. The Minutes were approved. 

II.Conmittee Reports: 

A. Conmittee for Conference Insurance Coverage II . A. 
Michael Harvey, Chairman, Kenneth Herrick, Michael Johnson. 

Michael Harvey, Chairman, made the following report: MSV, 9-0-0 
"The corrmi ttee reviewed the audit of the insurance program of the Con-
ference and made sugges tions to cover a total insurance need. 

The corrmittee feels the last need is a plan to cover disability of the MSV, 9-0-0 
employee. A number of plans have been reviewed and evaluated. The 
conmittee recorrmends "That the Conference enter into the T. I .A.A. 
plan. 11 

B. Editing of Conference General Regulations 
Edwin Horner, Chairman, Jim Castaneda. 

Edwin Horner, Chairman, di scussed the problems confronting the people 
in the registrar's office and others on campus when two manuals are 
separate . 

The conmittee reconmends 11 That the NCAA recruiting and academic regula
tions be p 1 aced in a pamph 1 et by the Conference office and supply the 
pamphlet to institutions." 

c .Evaluation of Transfer Rule 
David Guinn, Chairman, Michael Harvey, Michael Johnson 

David Guinn, Chairman, made a detailed report on (G.R. 300.3 of the 
Conference Manual) and suggested more study be made. 

No reconmendations were made. Other Conferences contacted are discus
sing and evaluating their position related to the transfer rule. 

I I . B. 

MSV, 9-0-0 

II. C. · 

D.Appeals II. 0, 
Jim Castaneda, Chairman, Albert Witte, Kenneth Herrick. 

Jim Castaneda, Chairman, requested aff i rmat; on of the convni ttee pos i - MSV, 8-0-1' 
tion which upheld the decision of the President and the Corrmissioner in 
declaring Vance Vaughn ineligible for continued competition for count-
; ng a course once taken and now repeating as three ( 3) of the hours 
within the twelve (12) hour requirement. 

-2-



MINUTES OF MEETING DATED MAY 30 THROUGH JUNE 2, 1981 (Cont 1 d.) 

.,___,, E. _ Contracts for Competition 

Edwin Horner, Chairman , Michael Harvey, Albert Witte 
J\d Hoc Cor1111ittec (See Ad Hoc Corrrnittee report in Athletic Directors• 
Meeting, Item 111, A.2): Cedric Dempsey, Chairman , Marvin Tate, John 
Conley. 

The committee had no reports. 

F. Basketball Tournament (Item III, 8-E of AD Minutes) 

Kenneth Herrick, Chairman, Jim Haller, Gerald Myers, Augie Erfurth, 
Marvin Tate, Al Lunds tedt. 

Hal Lahar, substituting for Kenneth Herrick, Chairman, reported that 
the Tourndment WdS relatively successfu l. There is some discrepancy 
over the figure wt1i ch represents a sellout gate. The net to date i s $359,000. The difference between the 11 se ll-out 11 guarantee,,.and the actual 
gate receipts is $30,000.00. 

G:. Budget and Personnel Corrmittee 

Kenneth Herrick, Chairman, Albert Witte, Charles Samson, Jim Castaneda 
Executive Sessions 

\._.. Report shall be placed in the Minutes of the Executive Session. 

III. President's Report 

President Samson expressed his gratitude for the support during hi s tenure 
as president. "You were a model group to work with", he said. 

Edwin Horner read the resolution by the representatives which was adopted 
by acclamation and greeted with a s tanding ovation. 

-3-
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MINUTES OF MEETING DATED t-V\Y 30 THROUGH JUNE 2, 1981 (Cont'd.) 
I\'-.-/ld Business: 

A, General Regulations involving conference inseason competition shall be: 

400 . Except when not covered by these articles or modified by vote of the Southwest Athletic Conference Faculty Representatives, the rules of the National Collegiate Athletic Association shall govern all matters related to academic eligibility regulations for inseason competition. 

400. l To be eligible to participate in intercollegiate athletics a student-athlete must: 

(l) Be regi stered for at least twelve semester hours of standard wJrk each semester in regular courses at the institution. 
(2) Qualify academically under B-5-1-(j)-6 of the NCAA Manual. 

IV. A. 

MSV, 9-0-0 

MSV, 9-0-0 

400.2 The Student-athlete must pass at least s ix hours the first MSV, 9-0-0 regular semester in atendance at a Southwest Conference institution to be eligible for competition the second semester. 

Consideration was discussed and voted upon to make the regulations more stringent than the NCAA. The vote failed 3-5-1. 

400 . 3 It is expressly understood than that advance standing exami- MSV, 8-0-1 nations, correspondence, extension, preparatory, non -collegiate, physical training courses, and courses one passed and repeated shall not count toward the minimum requirements of this rule. 

After general discussion of consideration to deleting physi- MSV, 9-0-0 ca l train ·ing courses in this paragraph, the consideration of deletion was postponed by vote of 7-2-0 . Subsequent ly, it was MSV to accept the Paragraph 400.3 as written in the Con-ference Manual for 1981. 

400.4 In the case of student withdrawing from school during a semes- MSV, 9-0-0 ter, that semes ter must be counted in determining scholastic eligi-bility under 8-5-(1)-(j)-(6) of the NCN\ Manual. 

400.5 Work taken in surmler school may be used in determing scho- MSV, 9-0-0 lastic eligibility if it is acceptable degree credit. If certified and approved by appropriate academic officials, academi c courses may be taken at any institution's summer school term when they are to be utilized in determining the "student' s academi c standing" or 11satis-factory progress." 

-4-



MINUTES OF MEETING DATED MAY 30 THROUGH JUNE 2, 1981 (Cont'd.) 

A Southwest Conference institution may not provide aid grants to 
student-athletes for summer schoo l attendance except it may provide 
financial aid to a ful I-time st udent who has received an injury which requires major surgery* and it would be in the best interest of the student-athlete to be closely supervi sed during the rehabil
itation of the injury. 
*Each case mu st be documented by the Doctor, Trainer, and Coach of the sport and approved by the Co~nissioner. 

400.6 Member institutions should go behind the junior college 
transcript to make sure that the high school graduate requirement 
has been met before declaring a junior college transfer eligible. 

400.7 The two semesters in residence previous to partic ipation 
need not be consecutive semesters nor is it necessary that the 
third semester in residence irm1ediately follow the second semester. Absence from the institution, fol lowing two semesters of scholastic eligibility upon the student's return, i.e., a player may be out 
one or more semesters . and in one or more sernes ters without affect
i ng the st udent's eligibility, provided the student 's grades con
tinue satisfactory, except that this procedure (not attendi ng any institution a semester) may not be repeated until after the student 
has subsequently attended two consecutive semesters, in each of 
which satisfactory grades were made. 
By passing the work of the last two semesters of residence is meant that it shall have been passed in or as of the semesters in \tklich the work was regularly offered. An . "incomplete" grade in a course 
shall be considered as fai 1 iny unti 1 a passing grade has been re
corded in that cour se on the Registrar's rec ord s. 

400.8 A non-qualifier at the time of the student-athlete ' s gradua
tion from high schoo l may become e ligible for financial aid and practice provided: 

(a) The student-ath l ete has a t tended a college two or more regu
lar se111es ters, and (n) The student-athlete has passed at 
least twenty-four semester ho urs of work with an over-al 1 
grade point average of 2 .000 during two consecutive semes
ters in the senior college . 

0.1. l. The following method is to be used in computing a student's 
collegiate grade-point average with all grades weighed in accor
dance with the semester hour credit a course bears: 

A counts 4 
8 count s 3 
C count s 2 

-5-

D counts l 
F counts 0 

IV. A.. 

MSV, 9-0-0 

MSV, 9-0-0 

MSV, 9-0-0 

MSV, 9-0-0 



MINUTES OF MEETING DATED MAY 30 THROUGH JUNE 2, 1901 (Cont'd.) 

O.I. 2. Correspondence, extension, preparatory, noncollegiate and physical training courses shall not be counted in calculating a student-athlete's collegiate grade-point average. 

0.1. 3. In calculating the collegiate grade-point average of a st udent, courses dropped and courses once taken and repeated shall count as follows: 

(1) Courses recorded as dropped or withdrawn while failing shall count as "F". 

(2) Courses recorded as dropped or withdrawn while passing shall not be counted. 

(3) In calculating grade-point average, the highest grade made on repeat course (courses once taken and repeated) shall be counted and the lowest grade di sregarded. In the case of a transfer student this is applicable only if the ins titution tran sfering the grades uses this procedure . 

(4) In meeting quantitative requirements, the repeat of courses once passed and repeated sha ll not be counted. 

(5) The Conference shall use 1/2 of the hours made in the quarter irn1ediately preceding the final quarter when determining the semester hours at that i_nstitution for e ligibility purposes . 

400.9 Institutional Registration and Time of Entrance. No Student shall be eligible for intercoll egiate contests during that institution's sport season who has registered in places other than the parent institution or who did not register for at least twelve semes ter hours of work within fifteen days of the opening of the semester in which the student participates. By regi s tering it is understood th at the st udent was present on the date of the student's registration, and from that date became continuous ly a r es ident student, taking regular classroom work . The first day of recitations i s regarded as the opening of the season. 

400. 10 Student Responsibility. Although a membe r institution may provide counse ling assistance through its coaching staff or otherwise to student-athl~tes or prospective student-athletes, the students are ultimate ly · and primarily responsible for making themselves familiar with and satisfying those r egulations concerning the student's individual conduct, including the regulations concerning academic eligibility. Ne ither the Conference nor member institution s assume respon s ibility for the failure of a student to maintain the student' s eligibi lity because of failure to understand and comply with these regulations. 

-6-

l.V. A. 

MSV, 9-0-0 

MSV, 9-0-0 
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VI. 

\._., 

MINUTE S OF MEETING DATED MAY 30 THROUGH JUNE 2, 1981 (Cont'd . ) 
Hardship Cases: 

To grant the foll owing student-athletes one extra year of competition under 8-5-l-(d) - (2) of the NCAA Manua 1. 

Name Injury Sport School Kevin Hill Ankle injury Football Arkansas Craig Olson Stress fracture (fibula) Basketball Arkansas Mark Alan Klee Hamstring tear Track Arkansas 
John V. Helmi ck Knee injury Outdoor Track Texas Dean David Knee injury Baseba 11 Texas 

Paul Farmer Arm injury Baseba 11 Baylor 

Jack Edward Meska Eye injuiry Baseball Texas A&M 
Allan Ingraham Ankle injury Track TCU 
Transfer Cases : 

To grant the following student-athletes transfers under G.R . 303.4 of the Conference Manual: 

John Jay Bluthardt , baseball, a Junior College graduate . Charl es Guinn, baseball, a Junior College graduate. 

VII. Apologies : 

To accept the apol oyy of Bayl or University for clerical errors in enrollment of two ~ tudent-athlet es: James W. Skeel er and Vance Vaughn, who participated in sports whil e ineligibl e during non-conference competition . 

VIII . Reconvnendations by Athletic Director s : 

A. To amend Byl aw XIII of the Conference Manual to read : Section 3, (b) 
2. National game. 

(a) Thi r ty percent of the receipt5 shall be retained by the competing team ( s ). 
(b) Seventy percent of the receipts shall be paid to the Confe rence office. 

Section 4. Divi s ion of Basketball 
l. Any Conference basketba 11 

season t ournament( s ) played 
f ol lows: 

Tournament Receipts . 
team which partic ipates in post
shall distri bute the receipts as 

(a) Al l r eceipts in excess of 
tournament ( s ) played sha 11 
off i ce . 

t he f ollowing expenses of 
be paid to the Conference 
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MINUTES OF MEETING DATED MAY 30 THROUGH JUNE 2, 1981 (Cont'd.) 

(1) Thirty (30) times first class airfare from the campus 
to the site plus 9/10 of $100,000.00 , plus twenty 
percent of the gross revenue received from the tourna
ment in the first round. 

(2) Thirty {30) times first class airfare from the campus 
to the site p 1 us twenty percent of gross revenue re
ceived from the tournament in subsequent rounds. 

2. That the formula approved shall be retroactive to cover the 
1981 Tournament. 

B. That all basketball television contracts negotiated by the institu
tion shall be reported to the Conference office. 

C.. That all evening Conference basketball games will start at 7:30 p.m. 
except the games which are played under the contract of ~. Tanner 
on Monday evenings will be played at 7 or 8 pm. 

0. That non -Conference games which are not designated in the Conference 
television packages may be negotiated by the institution and the 
institution shall retain the revenue derived from the game(s). 

Institutional intra-conference basketbal l game(s) may be negotiated 
for local television . The institution will pay to the Conference 
$1,000.00 for each game telecast. 

\__,,£, Contracts for Conference Television. 

1. That the request by O.N.T.V . to permit exclusivity to telecast in 
the Dallas-Fort Worth Metroplex shall be denied. 

2. That the proposa l by A.T.C . to telecas t Conference competition in 
the Dallas-Fort Worth Metroplex over subscription (pay) televi
sion shall be denied. 

3. That the proposal by William Tanner Company for eight (8) Monday 
night prime-time games shall be accepted. 

4. That the proposal by Sports Productions to telecast competition 
in all sports shall be denied. 

5. That the picking order for the 1982 basketball season shall be 
a) TVS-NBC 
b) O.N .T.V. (subscription pay) 
c) William Tanner Company 

6. That Media-Sports will pay the Conference $5,000.00 plus fifteen 
(1 5) percent of their gross production cost annually until 
$10,000.00 i s paid. Three years shall be maximum time to settle 
indebtedness. 
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MINUTES OF MEETING DATED MAY 30 THROUGH JUNE 2, 1981 (Cont'd.) 

7. That the request by E.S. P.N. to apply $30,000.00 owed the Confer
ence under the contract for 1980-81 to sport competition for 
1981-82 shdll be denied. 

B. That a contract committee of two athletic directors shal l be the 
supportiny team to neyot iate with the Conference Corm1issioner for 
conference contract of competition. Cedric Dempsey and Mdrvin 
Tate were de~ignated as the conmittee. 

F. Conference Pos itions: 

1. That the Conference request to the Collegiate Conmissioners Asso
ciation that the second Wednesday in February may be the National 
Signing date for the Letter of Intent. 

2 . That the Conference basketball tournament in Dallas shall have no 
telecast oriyinating from the Tournament. 

3. That the Athletic Directors receive all reconmended television 
schedu 1 es from the Conference office for their approv a 1 before 
schedules are finalized. 

(a) That the Conmissioner shall make the final decision in arbi
tration when an agreement may not be reached. 

4. "That the Conference office obtain an audit of the Basketball 
Classic for 1980 and relate this audit to the 1981 game audit, 
with the unders tanding that the Conference president and staff 
are to contact the president of the Chamber of Conmerce of San 
Antonio to pursue an equitable settlement if they conclude the 
audit is correct." 

5. After a general discuss ion of the N.C.A.A. meeting for the presi
dents of univers ities in September, it was agreed that Dr. Nor
man Hackerman of Rice wi 11 be the Conference representative to 
the meeting . Dr. Herbert Reynolds will be the alternate . 

6. "That a co~nittee comprised of faculty representatives, athletic 
directors, registrars and others if desired to study "Equivalence 
scholarships" dnd report to the Conference reconmended actions." 

7. "That the Resol ution to Bill Ellington shall be written in the 
Minutes of this meet ing ." 

8. "To table the request of the baseball coaches." 
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MINUTES OF MEETING DATED MAY 30 THROUGH JUNE 2, 1981 {Cont'd . ) 
I X. Mutual Radio 

x. 

Tom Morg an r eviewed the following concerns: 

A. In stitutional re stri c tions which have obligations to the Conference and/or to the governing body of the institution "The Board of Regents". 

B. The Conference radio network enfringes on the institutional right s . 

l . . Legal opinion of institutional council . 

C. Contrac tu al agreement with Mutual : 

l . Texas will evalu ate the contract coverage thi s f a ll of the ir games . 

2 . Texas will make a thorough r evi ew of the result s of cov erage . 

3. Texas urges all ins titutions to do the s ame . 

4. During the December meeting review with Mutual Br oadcas ting Company, In c . these finding s . 

Other Busi ness: 

A. Kent Waldrep Foundati on: 

The Conference di scussed the propos al whi ch requested fin anc i al suppor t and again reaffirmed the pos ition taken in t he 1980 Spring Meeting . 

"June 10, 1981 

Mr. Kent Wal drep 
Intern ationa l Spinal Cord Research Found ati on P .0 . Box 2397 
Gr dnd Prairi e , TX 75051 

Dear Kent: 

The Southwest At hl et i c Conference at the spring meeting, May 30-June 2, 1981 con s ider ed the r eques t submitted by your Foundation. The Confer ence under s t ands the import ance of r esearch and t he r es pons i bi l it i es toward fund i ng r e l at ed pr ograms for athl eti cs . . 
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MINUTES OF MEETING DATED MAY 30 THROUGH JUNE 2, 1981 (Cont'd.} 

The Conference, after discussion, reaffirmed the position 
established during the 1900 spring meeting, which states 
the actual chdrge of institutional responsibilities. 

"The Southwest Athletic Conference is composed of educa
tional institutions associated for the purpose of partici
pdting in intercollegidte athletics. Outside of athletics, 
the structure and interests of the institutions vary 
greatly. While we are sympathetic with the goals of the 
Kent Waldrep International Spinal Cord Research Founda
tion, the endorsement of such organizations is outside of 
the purpose and authority of the Conference. 

The Conference office personnel and the institutions indi
vidually wish you continued success in this field of en
deavor. 

Sincerely, 

(Signed) 
Cli ff Speegle 
Commissioner" 

B. The Cotton Bowl people joined the meeting to review the 
operations. John Scovell corllllented that: 

1 . This was the largest payoff in history. 

2 . The operations of the office were excellent and a new 
program to stimulate the sales of tickets in local 
area was being formulated. 

3. The television contract, the largest part of the reve
nue, was being renegotiated for the ensuing years . 
C.B.S. represen tatives had been present at one meeting 
for preliminary talks. All are optimistic at this 
time in the negotiations. 

4. The C.B.A.A. board has approved a $15.00 ticket price 
across the board which puts the cost of game in line 
with oth~r bowls. 

"That the Conference confirm the price of the 1982 
C.B.A .A. ticket as $15.00 per ticket." 

5. John Scovell and Jim Brock discussed the proceedings 
of the NCAA Bowl Connittee and subsequent decisions of 
th e NCAA Council which gave all bowls the opportunity 
to appear on New Year's Day. A number of conclusions 
were drawn, mainly: 
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(a} The Bowl aristocracy was in shambles New Year's 
Day. 

(b) The television contracts were in a state of limbo 
by the dilution of games. 

(c) The Conference should aid the C.B.A.A. to sustain 
our prestige. 

(q) The C.B.A.A. is looking forward to a bigger and 
better Bowl in 1982. 

(e) Baylor was to be congratulated by selling more 
tickets than any SWC institution representing the 
Conference . 

The Meeting adjourned at 10 :40 a.m., June 2, 1981. 

REPORTS AND RESOLUTIONS : 

Resolutions : 
Bill Ellington 
Charles Samson 

Reports: 
Ed Hartnett , Tanner, Inc. 
Ed Frazier and Ed Macauley, ON - TV 
Bi 11 Koe h 1 er 
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The So uthwest Conference recognizes on this day, Monday, June 1, 1981 the pending 
\,._/ retirement of Bill Ellington, The Univers ity of Texas athletic director. 

His tireless efforts and devotion for several decades to athletics at t'1e high 
sc hool and interco ll egiate level are recognized and deeply appreciated. 

Throughout his long career the honesty and integrity of Coach Ellington has always 
been admired by all hi s coll eagues. 

The Southwest Conference's loss i s the 11 Ponderosa 1 s11 gain. 

We wish you and your family health, happiness and prosper ity. 

We w i 1 l m i s s yo u . 

Resolution to be aµproved by this group, and the faculty this afternoon. 

This reso lution to be read tomorrow night at dinner, and the Conference office to 
have a plaque made and delivered . 

################################################################################## 

June 2, 1981 
Fairfield Bay, Arkansas 

WHEREAS, Charles H. Samson Jr . has for many years represented Texas A&M University 
as its Southwest Athletic Conference Faculty representative with honest and sincere 
dedication to highest value of intercollegiate athletics, and, 

WHEREAS, he has devoted his seemingly undivided energies to the dedicated service 
of our Conference as President for the past two years , and, 

WHEREAS , through hi s impartial administration, and with his sense of dignity he has 
brought to his assoc iates a new appreciation of his variety of abilities and of his 
wisdom and depth of knowledge in the many decisions he made during these past 
years, and, 

WHEREAS, the Conference hs been enriched by his service to the off ice, and, 

WHEREAS, members of the Texas A&M Univers ity staff, Marvin Tate, Shelby Metcalf and 
Tom Wilson have served in an admirable manner as chai rmen of the Athletic Direc
tors, Basketball Coaches and Football Coaches during these past two years, 

NOW THEREFORE BE IT RE SOLVED, that the Southwest Athletic Conference Faculty Repre
sentatives express to our friends and associates, Chuck Samson, Marvin Tate, Shelby 
Metcalf, Tom Wilson and all other coaches our sincere and deep appreciation and 
gratitude for their faithful and loyal service to the Southwest Athletic Confer
ence, which service wi 11 benefit all of us during the years to come. 
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REPORT BY ED. HARTNETT 

\.._../ OF WILLIAM TANNER COMPANY 

President Samson introduced Ed Hartnett of the William Tanner Company, wtio made the 

following presentation . 

The company has been in business for twenty years, with six offices country-wide. 

The business started as a recording studio and there are now seven studios which 

market records, tapes, commerical advertisements, and mainly serve the total elec

tric medium with time back advertisements. The Tanner Company will buy $100,000 . 00 

of advertisement for a television station and supply them the adverstisement for 

their station without cash outlay and shall accept payment by banking time for 

advertising spots on that station, which gives them the opportunity to bargain with 

local stations in all areas of the country. 

The Tanner Company became involved with basketball television by doing the Metro 

Conference Basketball games Saturday and Monday six years ago. 

Since that time the Big East Conference has joined the network for three years and 

last year the Pacific-10 joined their network for Monday night· prime time games. 

The Tanner Company wi 11 off er the Conference package outside the geographical 

states, but will protect the Conference package in their area by not offering any 

games before the local package is sold. 

Conference games wi 11 be offered to stat ions outside the Conference on a game to 

game basis. 

The Conference wi 11 contra 1 the production of the games and se 1 ect the announcer 

and color person . 

A budget wi 11 be given to the production of the events. Halftime wi 11 be con

t ro 11 ed by the institutions and the Conference. All material shall be in the best 

taste . 

The Tanner advertisers must have the best product available. S.T.P, Seven-Up, 

etc., spends millions of dollars to advertise with Tanner and if the production is 

bad everyone will lose. 

The Tanner Company presents the proposal to the Conference for eight Monday nights 

beginning with Jan. 4, 1982 for $10,000.00 per game, 1983 for $12,000 . 00 for eight 

Monday night games, 1984-85, the right of first refusal to negotiate. 

,. 

Game times shall begin on the hour, either 7 or 8 p.m. 

The Tanner Company would be pleased to telecast the basketball games for the South

west Athletic Conference. 
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President Samson introduced Ed Macauley, and Ed Frazier of ON T.V. 

"--' Ed Macauley and Ed Frazier, ON T.V. in the Dallas-Fort Worth Metroplex. 

Ed Macauley reviewed the existence of their company and how it relates to the Southwest Conference . 

(l) Feels this Conference package is the extention of the Gate (only subscribers view the game.) 

(2) Feels this coverage is the correct way to promote sports in the area as well as promotion of the total university. 

(a) No colTlneri cal s. 

(b} Does not interrupt the time the institution plays its games normally. 

(c) Localize the distribution of sports. 

(d) Dominant now for revenue before cable saturates the nation. 

l. Sporting events will be on pay television in near future nationally. 

(e) Greatest games must be shown locally for greatest appeal. Very few games have the national appeal to be supportive of a national network. 

(f) Two situations exist in your area. 
Conference package due to geographical proximity and championships of a strong regional interest. 

( g) Effect on th crowds attending wi 11 have no effect on game being shown on pay. 

l. Our company is to be available in Houston for the same service. 

Proposals we submitted are a positive approach to receive the great
est return for product although we are in business to make rooney we feel we can be of a great service to you and your programs. 

Ed Frazier received an inquiry on the number of sets available in area. 

There are approximately 1500 sets viewing with approximately 1000 per week being added. They are placing as fast as installations are made. 
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NOTES ON EXECUTIVE SESSION - 8:15 - 10:22 a .m . , May 31, 1981 

\...._./ 

lntruducrion - Bill Koehler, Vice Chancellor, TCU, replacing Ken Herrick. 

I. BUDGET - The draft of the 1981-82 budget was distributed and considered. It was moved, 
seconded and voted to separate for consideration the quest ion of spec i a 1 
compensation for Corrvnissioner Speegle and the remainder of the budget. (9-0) 

A. Moved. seconded and voted to approve the remainder of the budget as modified 
by the Budget - Personnel Committee. 

B • . In the absence of Budgef and Personnel Committee chairman Herric k, it was 
impossible to provide answers to the many questions raised regarding (1) 
current status of the CoITTnissioner•s retirement plan, (2) tax implications and 
possible trouble with IRS related to the proposed interest-free loan, (3) a 
comparison with special compensation made available to the past commissioners, 
etc. Unwilling to take a final vote on this important matter without the 
requested and unavailable information, the representatives voted unamimously 
to hold a special meeting in Dallas in July for final resolution of this 
matter. Two dates were mentioned: July 12 and July 19, with the second being 
the most popular choice. 

II. INVESTIGATION - of Sammy Koskei (Track-SMU): 
Castaneda, chairman, reported for the Co1TTI1ittee, which includes Morgan and John son 
the general circumstances prompting the investigation. 

IJ~ ELECTION ROTATION - i.n reaffirming the procedures outlined in January, 19 7, the 
.__;following rotation into the Conference presidency was established : 

Rice - Jim Castaneda, President 
Baylor - Ed Horner, Vice President 
Houston 
Texas Tech 
SMU 
Texas 
TCU 
Arkansas 
Texas A&M 

-IV. INDEMNIFICATION - Castaneda presented documents from Rice pertaining to his coverage by 
currently held policies. All representatives, ~o have not already done so, were urged 
to take care of this matter . 

V. REPLACEMENT FOR COMMISSIONER - the incoming president was urged to instruct the 
Personnel and Budget Co1TTI1ittee to recorrvnend procedures to be followed which will ensure 
a smooth transition following the retirement of Mr. Speegle. 

VI. Mike Harvey urged the new officers to work toward the improvement of our committee 
organization and the functioning of the co1TTI1ittees . 
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Notes on Executive Session - 8:15 - 10:22, May 31, 1981 
\_....--

VII. Mike Johnson suggested that we conduct a greater percentage of our business in Executive Session. 

VIII. LATE UNIVERSITY OF HOUSTON SETTLEMENTS: Mike Johnson reported on extenuating circumstances caused by two rapid turn-overs in the position of Business Manager following the departure of the Associate or Assistant Athletic Director, which upset all of the Athletic Department's accounting procedures. 

IX.Meeting recessed at 10:22 a.m., May 31, 1981 . 
Attached: Budget Report 

Salaries (1981) 
Letter to Cliff Speegle with Promissory Notes 
Letter from Cedric Dempsey 
Letter from Al Lundstedt 

- Appendix I. A. 
- Appendix I.A. 
- Appendix I.B. 
- Appendix VIII. 
- Appendix VIII. 

The Executive Meeting was called to order by President Samson at 10:45 a.m., June 2, 1981. Items discussed and voted on: 

X. Cedric Dempsey, Athletic Director for the University of Houston reviewed the financial situation related to his institutions late settlements of football game receipts and corrections that have been implemented to be more aware of their responsibilities. 
Michael Johnson, for the University, expressed the desire to understand the fiscal responsibility and that the Conference be considerate of their position related to the assessed penalty. 

Moved, seconded and voted to inform the University of Houston in writing that they shall be assessed 16.6% of net dollars of the settlement of footall game receipts frrnn the time between March 1, 1Y81 and the date that the checks for the settlement were delivered. 

The Conference shall assess the University of Houston 16 . 6% on monies due the Confer ence under the Conference formula for a televised football game (Houston vs. Rice). 
The assessment shall be for a time between fifteen (15) days after the receipt of pay, ment from the ~nerican Broadcdsting Company until May l, 1981. 

XI. The Meeting adjourned at ,11:45 a.m., June 2, 1981. 

Attached: Letter to Dean Michael Johnson. Appendix X. 
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SOUTHWEST ATHLETIC CONFERENCE 
SCHEDULE OF OPERATING EXPENSES (Cont.) 

1979-80 1980-81 1981-82 
Proposed 

Admi nstrat i ve: 
Budget Actual Budget Actual Budget Actual 

Professional Services 20,000 44, 270 25 ,000 12, 170 25,000 
Dues 1,000 537 1,000 8,734 2,000 
Insurance 7,000 11, 386 12,000 12,885 15,000 
Meetings 12,000 32,986 16,000 15,061 16,000 
Compac Computer 350 280 1, 000 492 

58,000 

Office: 
Furniture & Fixtures 2,000 12, 192 2,000 1,352 2,000 
Supplies 9,000 10,494 10,000 18,716 15,000 
Phone 12,000 13,865 12,000 16,598 16,000 
Rent 9,600 17,785 30,000 31, 04 l 32,000 
Printing 22,000 39,548 22,000 25,678 20 ,000 
Postage 8,000 11, 764 10,000 15,309 17,500 
Repair & Maintenance 2,000 3,768 5,000 7. 683 8,000 

l l 0, 500 
Public Re l ations: 

Travel & Entertainment 11, 000 15,535 15,000 13,.300 15,000 
Printing 956 1 ,000 8 ,499 2,000 
Press Tour 7,500 8,697 9,000 6,851 9,000 

v Other 2,000 l , 181 2,000 l, 626 2,000 
28,000 

Travel : 
SWC Office 26,000 30,963 18,000 31,827 22,000 
Faculty Representatives 14,000 9,262 16,000 16,265 16,000 
Observers 592 10,000 7,443 12,000 

50 ,000 

Annuities: 20,000 19,625 25,752 30,000 

Investigations: 5,000 1,416 3,000 3,000 3,000 

Donations: l ,000 

Other: 
Taxes 400 348 500 339 750 
Trophies 5,000 8,216 6,000 6,439 6,500 
Game Films 727 1,000 2;000 
Sportsmanship Committee 2,000 2, 511 3,000 2,380 3,000 
Miscellaneous 1,000 5,980 2,000 44,078? 3,000 
Specia l Equipment 34,238 47,579 

233,000 
TOTAL 363,670 507,763 451,632 598, 677 295,750 

'-.-/ APPENDIX I.A. 



SOUTHWEST ATHLETIC CONFERENCE 
MEMBERS 

BAYLOR UNIVERSITY 

RICE UNIVERSITY 

~ SOUTHERN METHODI ST UNIVERSITY 

TEXAS AlllM UNIVERSITY 

CLIFF SP EEGLE 

HAL LAHAR 

BILL MORGAN 

MIKE JUSTICE 

TOM TURBIVILLE 

OFFI CE OF THE COMMISS ION ER 

LIFE O F TH E SOUTHWEST BUILDING, SU ITE 444 

1300W. M OCKI N GBIR D LANE 

BOX 4 7420 

DALLAS, TEXA575247 
(214) 634-7353 

APPROVED SALARIES FOR 1981-82: 

(ASSOCIATE DIRECTOR OF MEDIA RELATIONS) 

JO DANIELS 

ASST. TO MEDIA RELATIONS 
DIRECTOR (MORGAN) 

RUTH SMITH 

BOB PREWITT 
(SUPERVI SOR OF BASKETBALL OFFICIALS) 

DOTSON LEWIS 
(SUPERVI SOR OF FOOTBALL OFFICIALS) 

ART BLAIR 
(SUPERVISOR OF BASEBALL OFFICIALS) 

LARRY COVIN 
(SUPERVI SOR OF BASK ETBALL OBSERVERS) 

STEVE EWERZ 
(MANAGER OF OFFICE WORKROOM) 

EXTRA HELP 

CYNTHIA EWERZ 
(RECEPTIONI ST - ASST. SEC. 
TO DOTSON LEWIS) 

$ 

M E MBERS 

TEXAS C H RISTIAN UNIVERSITY 

TEX AS TEC H UN IVERS IT Y 

THE UNIVERSITY OF TEXAS AT AUSTIN 

UNIVERSITY OF ARKANSAS 

UNIVERSITY OF HOUSTON 

42,500.00 

42,500.00 

35,000 .00 

28,200.00 

17,500 .00 

13,600.00 

12,000.00 

10,400.00 

9,000.00 

9,000 .00 

3,600.00 

3,600 .00 

3,000 .00 

2,400.00 

1,800. 00 

SALARY TOTAL FOR 1981-82 ...... ....... $234,100.00 
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SOUTHWEST ATHLETIC CONFERENCE 
MEMBERS 

BAYLOR UNIVERSITY 

RIC£ UNIVERSITY 
'-.._../ SOUTHERN METHODIST UNIVERSIT Y 

TEXAS Al!tM UNIVERSITY 

Mr. Clifton Speeg le 

OFFICE OF THE COMMISSIONER 
LIFE OF THE S OUTHWES T BUILDING, SUITE 444 

1300 W . MOCKINGBIRD LANE 
BOX 47420 

DALLAS,TEXAS75247 
(214) 634-7353 

1300 W. Mockingbird Lane 
Suite 444 
Dallas , TX 75247 

Dear Cliff: 

MEMBERS 

TEXAS CHRISTIAN UNIVERSITY 
TEXAS TEC H UNIVERSITY 

THE UNIVERSITY OF TEXAS AT AUSTIN 
UNI VERSITY OF ARKANSAS 

UNIVERSITY OF HOU S TON 

July 29, 1981 

The purpose of this letter is to state the terms under which we have agreed that you will perform consulting services for the Southwest Athletic Conference ( 11 SWC 11
) after your normal retirement date. 

l . You shall, for the period of six years following your retirement, ho 1 d yourself av ail ab 1 e to perform and shall perform consulting and advisory services in respect of the affairs of SWC as it may from time to time reasonably request. In furnishing such services you shall act as an independent contractor and not as an officer or employee of SWC and you shall perform such services at such place or places and at such time or times as shall be agreeable to you and SWC. You shall not, however, be required to devote more than 20% of your time to the performance of such services . SWC shall not have any right to control or direct the manner, method, details or means used or followed by you in performing such services. 

2. In consideration of your performance of such services here-under, SWC shall pay you $40,000.00 at an annual rate of $6,000 . 00 for three years, $7,000.00 for two years, and $8,000.00 for one year payable in one sum on the second day of January of each of the first six calendar years following your retirement from full-time employment by SWC unless this agreemnt is sooner terminated by mutual agreement or by your death. 

3. Neither this agreement nor any rights, interests or benefits hereunder may be as s igned, transferred, sold, pledged or hypothecated in any way by you. Any such attempted as signment, transfer, sale, pl edge, hypothe cation or other di spo s ition of such rights, interest s or benefits hereunder shall be null and void and without effect. 

4. This agreement shall become effective as of l / l/83 or l/l/84 and shall remain in effect for a period of six years thereafter unless your death occurs prior to the expiration of that period in which case this 
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Mr. 
Page 

Clifton 
Two. 

Speegle 

agreement shall terminate upon your death. No payment shall become payable 
by SWC after the date of your death even though substantial consulting 
services may have been rendered by you since the date of the last payment by 
SWC. Payments already due at the date of your death will, of course, remain 
payable by SWC. 

Very truly yours, 

SOUTHWEST ATHLETIC CONFERENCE 

The 

By: 
~~ Presidenj' 

forego;/g ;/,hereby agreed and accepted . 

APPENDIX I .B . 



SOUTHWEST ATHLETIC CONFERENCE 

M E Mlll:.Rti (HFIC E Of !HE COMM I S SION( R 
Mt.Mflt.~S 

\.__.; 8AYL0R UNIV t.M.; 1t'f 

Llf l O f 1111:.. !,Ol.Jl11WE.S 'r HU I L UIN<..t. su1rt: 444 

13tX> W M OC r<.1Nt.d:i 1Hn L.ANt: 
T£XA~ CHRl:> TIAN UNIVE"4:61TY 

Tt;. J( At. "lt. C... tl U,..,. IVLH611Y 

/ 

u 

lllOUJttfRh Mf.THOO lbl' JNIVt:H61TY 

TCXA• A.AM UNIVl'ftSITY 

$6,000.00 

BUX 4 / 420 

DALLAS. TEXAS 75247 

(2 14) 634-7353 

PROMISSORY NOTE NUMBER ONE 

THt. UNIVt:.RS l l Y O t-" Tt.llAS A f A US l •N 

UNI Vi:.RS1l Y 0 1' ARKAN bAS 

VN I VE:RSITY OF HOUSTON 

< ' I 
~. ' 198 l 

' I 

FOR VALUE RECEIVED I, CLIFTON SPEEGLE , hereby prom ise t o pay to 

the order of the So uthwes t Athletic Conference the sum of Six Thousand 

Dollars ($6,000) without interes t. S~c.h amo~~ shall le payable on demand. 

Payments hereon shall be made at t{t1 /l I . / cl/,, - ~s. · , or such other 

place within or without the State or Texas, as tie holder hereof may from 

time to time designate in writing. 

Th e undersigned hereby waives protest, no tice of demand, and dili

gence in bringing suit. 
I/_ / . ·, 

Executed and delivered in the City of !ftl"/(c1 //_,'( _ ) 

of the Sate of Texas . _ __...~~~~~------

/ 
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MLMIU.Rll 

•AYLOR u .... 1vr:P1e1Y't' 

HI C L UflttVIERS1TY 

SOUTHWEST ATHLETIC CONFERENCE 
OFFICL OF THt. CO MMISSIONt.R 

Llf t.. O f- rHE SOL.JT HW £S r BUILDl,...G . ~U I TI:. 444 
1300 I/II M OCK1NG61RO LANI; 

BOX 47420 
Tt'.KAS CHAnatlAN UNIVEH61TY 
Tf JC 4S 1Et..H ' JNIVf ftb l TY "---"' aou rH .JitN M~TH0016T UNIV~AS I TY 

Tl.XA& A6M UNIV£fUi·ITY 
DALL AS , TEXAS 75247 

(214J 6 3 4 ·7353 
THL UNIVt:ft~llY O F T£" ~5 AT AUaT1N 

UN1Vt.~61TY Of' ARKANbA2' 

UNIV£RS1TV Of' HOU6TON 

. v 

PROMISSORY NOTE NUMBER TWO 

I ) -~6_! uuo. 00 
_..,,._/_, f_l-1/ /'--_._, L__, 19 81 

! I /; 
I 

FOR VALUE RECEIVED I, CLIFTON SPEEGLE, hereby promise to pay to the order of the Southwest Ath .letic Conference the sum of Six Thousand 
Uollars ($6,000) without interest. Suer amount shall be payable on demand. 
Payments hereon shall be made at !If/if (Jc.It" ,1 ,... , or such other place within or without the State oexas, as the holder hereof may from time to time designate in writing. 

gence in 

of the 

The undersigned hereby waives protest, notice of demand, and dili
bringing suit. 

Executed and delivered in the City of~~J!t-·~~~~ ......... f_d_L,...._·~;~i_J~~~~~Sate of Texas. 

... · -/ 
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MEMMIERS 

&AYLOR UNJV£,.61TY 

R I C t: UNIVUUtlYY 

&OUTti£HN M€TH0015T UNIV[R61TY 

$6,000.00 

SOUTHWEST ATHLETIC CONFERENCE 
OF f1C t. OF TN t. CO MMIS SIONfft 

Llt-t. Ot rt1t:. aOUfHW~~· f:SUILIJIN(>. ~UtlC 444 

1300 W MOCti..INUl:l lR O LAl'tt. 

BOX 4 "/4:i0 

DALLAS, TEXAS 75247 
12141634 -7353 

PROMISSORY NOTE NUMHER THREE 

I 
I 

MEMllE.RS 

TEXAS CHH16TIAN UNIV£A61TY 

T£XAS ·rt:C H UNIYER61TV 

YHt.. U NI V£AStYY Of· T£XAS AT AU611N 

UNIVERSITY OF AAKANMA.8 

UNIVEHSITY Ot HOU6TON 

'/ I .-
-~........_--""-...._,. __ , 198 l 

" 
I 
I 

FOR VALUE RECEIVED I, CLIFTON SPEEGLE, hereby promise to pay to 
the order of the Southwest Athletic Conference the sum of Six Thousand 
Do l lars ($6,000) without interest . . Su~h amot,J;;.t shall be payable on demand. 
Payments hereon shall be made at /lj/~.I ·1.; ·r', .·/- ! .·' • or such other 
place within or without the State ofexas, as the holder hereof may from 
time to time designate in writing. 

The undersigned hereby waives protest, notice of demand, and di l i
gence in bringi ng suit. 

/ ' 

0 
..__ . 

.. ~ /. Executed and delivered in the City of /' /(/c.l/c (>-1 , 
of the Sate of Texas. _ _.__.__._~ ......... ~~~----
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M E Ma£R6 

&A YLOR Ut'flVl:-.~ITY 

Al~ I. UNIV£ t'tbHY 

SOUTHWEST ATHLETIC CONFEREN CE 
O ff1Ct: Of T Hl COMMI SS I O NlR 

L l t=l:. O f- I Hf;. ~OUTHWfST BV ll 0 1Nt,; , sun£ 444 

I ~00 W M OCKIN<; t'llHO LANE 

BOX 47420 

MlM~EH" 

TEXA S C HRISTIAN UNIV~RSITV 

Tf..XA~ T f(. H UNIVE.H61l 't 

*OUfHf AN Ml:TH OOUiT UNIVl:ft SI TY DALLAS, TEXAS 75247 

(2141634 -7353 

TH£ UNIVf.AS 1TY OF TE XAS Al AUSTIN 

UNIVkRSITY OF ARKANbAS 
T&XA tt A.AM UNIVliR&lfY 

U N IVERSITY Of' H OUSTON 

PROMI SSORY NOTE NUMBER FOUR 

$7,000.00 /u , I I 
I 

I I 

" 
I 

FOR VALUE f<ECEI VED I, CLIFTON SPEEGLE, her eby promi se to pay t o 

the order of the Southwes t Athletic Conference the sum of Seven Thousand 

Dollars ($7, 000 ) without interest. Suc; ti amo_unt . shall ~e pay ab l e on demand. 

Pdyrnents hereon shall be made at ,./ 1'/.t .. i ( v-: "(G~ -· , or such other 

place within or without the State or Texas , as the holder her eof may from 

time to time des ignat e in writing. 

gence in 

of the 

The unders igned hereby waives protest, notice of demand, and di l i -

bring ing suit. 

Executed and delivered in the City of~~;{,-4-.t.~~~f.~:r~-'~-l~Z;~,_· ~~./Z_· ·~·-_,_· ~~~~
Sate of Texas . 

< 

.. 
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MEMBERS 

aAYLOR UN I Vf.Rtil'TY 

RIC £ UNIV£A:>ITY 

SOUTHWEST ATHLETIC CONFERENCE 
OfFICE. O> lHC COMMIS!> IONlA 

Ll .. t. Of l11l:. ";:i0UlttWE';:)l bUll l>tNG . ~ lJtlf 44-l 

1300 W MOCt\I N G f:t t HO LANI::. 

t:tOX 4 7 4.lO 

M (MtlEHS 

TEXAS CHRISTIAN UNIVEH61TY 

ft:."-AS rEC H UNIVE.HSlfY 
SOU HU:KN ME.TH0016T UNIVt:ASI fY 

\..._./ Tl:XAti A&.M UNIV&ft:&ITY 
DALLAS, TEXAS 75247 

(214J 634 -7353 

THt. UNIVERtilTY OF TEKAt:l A.1 A VSTI N 

UNtVt.AtitTY OF ARKAN6Aii 

UN1V£H61TY OF HOUSTO,._ 

PROMI SSORY NUTE NUMBER FIVE 

( 
/ 

_/ 

FOR VALUE RECE I VEO I, CLIFTON SPEEGLE, herehy promise to pay to 
the order of tl1e Southwest Athletic Conference the su111 of Seven Thousand 
Uollars ($7,000) without interest. , Su~h amount sha ll pe pdyable on demand . 
Payments hereon shal 1 be made at . ///'/ii / (Ve <l t t cl .1 , or such other 
µlace withi n or without the State ofexas, as t e holder hereof may from 
time to time designate in writing. 

gence in 

of the 

Th e undersigned hereby waives protes t, notice of demand, and dili
bringiny suit. 

/,'° ~-, ,. I 
Ex ecuted and delivered in the City of~+/~i-.--~-/.~t~:_/_,_,_c_·1~/~f'~--1 ~~~~~ 

Sate of Texas . 
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Mt:MBt'.RS 

8AY LOH llNIV~ff:> I TV 

ft! C t'. L. NIVE'.ASITY 

SOUTHWEST ATHLETIC CONFERENCE 
(lF~ICt. Of" lHl C: O MMIS S IONER 

L l t-f Uf ft1l' ~Ou I r t W I:. ~ I blJll (J tNG , ~u1re: 444 

I J Q \) W M Ut. t\INt.. b lt-fU L ANE 

S O X 4 "/ 4:.!0 

M t:.MliERS 

T EXAS CHRISTIAN UNIVERSITY' 

T t:.X A S TEC H UNIVl.Hb l TY 

:;OufHEHN M(THOOIST UNIVER61T't' DALLAS. TEXAS 75247 THE UN IVE RS I TY OF TEXA~ Al. AUSllN 

UN I Vt.AtilTY OF ARKANS"~ 

UN I V~RtilTY Of' HOUliTON 

T~XA~ A&M lJNIVEAS1TY 

_Hi, OOC. U(J 

12 141 634 7353 

PROMISSORY NOTE NUMBE R SIX 

~T ~__,_1_' _ , l 9B l 

,,/ .1 

FOi{ VALUE RECl:.I VEO I, CLIFTON SPEEGLE, hereby prorni se to pay to 
the order of the Southw1~s t l\thlet ic Conference the sum of Eight Thous and 
Dol lars ($8,000) without interest..;Sw;:J1 arn9u~t ;_hall be p,ayable on demand. 
Payments her eon shall be 111aJe at _.;:r,,,··, <fi· ' .· ( ),( 1 , / , or such other 
µlace within or without the State ot exas, as the ~older hereof may from 
time to time designate in writing. 

The ur1der s i gned hereby waives protest, notice of demand, and di l i -
gence in bring ing suH. 

of the 

1 
/ rr 

Executed and de 1 i vered in the C i t y of_._.h_,_J..._1:_,_(1 ..... 6 ..... >_' ....,/f._· . ·~· /.._'. -_ ; _____ _ 
Sate of Texas . 

/ 

.( ' 
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............ , •'··••·c.e 

~r . Cliff S~eegle 
r . . 
~O'T'l ss 10ner 
SoJtnwtst Conferer.ce 
?.O . Box 47420 
)4llas. TX 752'7 

)ear Cliff: 

Uni\'8f5'ty of HClJSton 
, ..... o .......... 

"~~•'°' '''"' ?too• 

111 •.e Johnson "as infor~d ne that the racu 1 ty Representatives of thf Si-IC 
\IOt~d r~ctnt l1 t 'j assess the Unhers lty of Ho\.lston Ath1eti c Oepart~nt a 
1€ . €~ penalt! for late qane settlements to Texas ~l~. Texos. Un1vers ity 
of Arkar.sa,, Te~a~ Christian, and Rice. As 2 understand, th\$ assessnent 

\._.! was to oegin e'fect1ve ~~rch l. Based upon thi~ guideline. you are autho
rize::! to rake ;nprent to the follo~ing :>c'1ools fron t~e S70.0~0 beinq he1d 
bi t~e 'onference. 

I~SiITUTimi 

university of ArKan~as 
Texas A&~ Un1ver~1ty 
Texas Christian University 
R1ce Universit.v 
Vniver~1ty of Te~as 

Total 

LATE PAYHENT 4'40UHT 

84, 156. 39 
50 ,211. 23 
87, lOS.61 
80,758.55 
45,140.00 

347 ,371. 78 

P~OJECTED PE~4LTY 

3.492.49 
2,083.78 
3.614.86 
3,351.49 
3,005 .88 

15,548.50 

Additionall y , l under~tand the conference has also assessed the Uni versity 
of ~~uston t : hlet1c Oepart~nt a 15.6~ penalty on pajMent of te1ev1s ior. 
rxries . Tn1 i ~cna1ty 1s to be assessed two wee~s following receipt of the 
mone.v at the t.:n1wers1tJ' of HouHon . Thts check was received on Januar1 to l9Rl 
in our bus~nt: ss olfice. T~us, the 1€.6~ as~essnent t s based upon a Januar,- 21-
~~Y !5 tir.te per1oc . 
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~- -

~se1/Spet9le 
Paga 2 

I do feel that this decfs1Jn b,- the Faculty Represer. t~tf~~s· assessr.ient is ex· 
tre-~ly t.arsh. First of al 1. ~nere f s no rule or rtgulat;or. pertdining to this 
assessment. Seconj. It is hfgnly ~uestionatle vnder o~r nOr"!':'dl un1versit1 guide
lfnes that we could ~rocess and na1l for receipt ~tthin a two-week tine ptrlod. 
I would •ho lH.e to lrno.t Whether ott1er instutJt1ons complied _.1th ttiis guideline. 
L would re;ues~ a re~iew of this cart a~ t~e faculty ~epresentatives' de~is1on. 

1. ~nies recei~· ed fn our office January l, 1981,thus. adding 15 da:;s penalty 
a~sessment ~tch would begin on ~an~ar1 21. 1981 t~rou9h payment date of 
!"<cly 15, 1981 totalling 114 d4ys. 

2. Rice n payr.~nt was S64,0lf.76 
x 16.6~ penalty assessment 
$10,626.78 

7 365 days/year 
29. 11 

x 114 days 

S 3,318.54 penalty assess~nt due Rice 

3. ShC n· payYQent was S289,74~.86 
x 16. 6-:: Ptna lty assessment 
49.591 .65 

~ 365 d1ys/year 

135.87 
X 114 diyS 

Sl5.489. 18 pellllty assessment due S~C 

~~ understandin9 1s that the SMC will reilftburse tht institutions and t~~ con
ference from the S70,0~0 w1tnhe1d from the University of Houston. l would, 
t~erefore. rec~nd that the S34,3S6.22 be deducted fror.t our $10,000 and tne 
rtm.ain;ng $35,643.78 be forw4rded to us . . , 

· I hope th1~ 1nforMation provides you wfth the date nec@ss1ry to r1solve t~is 
1ssue. • <. 

------·----;:;-~----------~--------------: s;n,erely. 

Cedric Dempsey 
Cf rector of Athletics 

CO/mh 
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ntE l'NlVl"R~ll'Y Of TEXAS AT AUSTIN 
DIPAarwisr Of lSTllCOLlEGlATI ATHLETICS fOI. .MES 

AUUI~. tlXAI 71711 

·~~ 

w July 30, 1981 

~r. Clif! Speegle. Coanissioner 
South~e$t Conf~rence 
PO RaK '4 74 20 
Dallas. TX 75247 

Dear Cliff: 

On July 27. 1981 we rec~i~cd the University of ttou5ton'1 check in the a~ount of $45.140. Thi~ i• in settleme~t o{ our &aoe con• tracL for ticket aales in exce•• of their guarantee fo~ the foocgame played he r e last Nov~~bcr. 
\.....! On the basis of che South~est Conference rules for settlement of ~ll contracrs by ~~rch 1st. ~c have ca~puted that there is an acount of $3 , 005.86 still due to us, u•ing a 16.2 annual percentag~ figure for 148 <lay~. Percy conversation ~1th you lait ~eek, it is my understanding that this payment will be sent to ua from the Southwe6t Ccnfercnce office. 

If you agree with my calc~lation, l would app~eciate your pre · paring a check ;;&y•ble co th~ Univeraity of T~xa1 for that acounc. and fon.:ard it to me. 

Sincerely ~ours, 

Al Lundsle.dt 
Busin~ss Manager 
of Athl~tics 

AL : jh 

cc: Cedric D t~psey 
Athl~tic Director 
University of Houston 
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SOUTHWEST ATHLETIC CON F ERENCE 
MEMBERS OFFICE OF TH E CO MMISS ION E R 

BAYLOR UNIVERSITY 

RICE UNIVERSITY 

LIFE OF THE SOUTHWEST BUILDING, SUITE 444 

SOUTHERN METHODIST UNIVERSITY 

TEXAS A&M UNI VER S ITY 

1300W. MOCKINGBIRD LANE 
BOX 47420 

D ALLAS, TEXAS 75247 
(2 14) 634-7353 

July 28, 1981 

Mi chael T. Johnson, Dean 
Facu lty Representative 
School of Law 
University of Houston 
Houston, TX 77004 

Dear Dean Johnson: 

MEMBERS 

TEXAS CHRISTIAN UN I VERSITY 

TEXAS TECH UNIVERSITY 

THE UNIVERSITY OF TEXAS AT AUSTIN 

UNIVERSITY OF ARKANSAS 

UNIVERSITY OF HOUSTON 

The Conference, duri ng the executive meeting of the faculty representa
tives, June 2, 1981, voted to assess the Uni versity of Houston 16.6% on 
the monies due the institut i on for settlement of the football game 
receipts. The assessment shall be on net dollars for a time bet ween 
Marc h l, 1981 and the date the check for the settlement was delivered . 

The Conference assessed the University of Houston 16.6% on the monies 
due the Conference off i ce under the Conference fo rmul a for distribution 
of receipts from the telecast of the Houston vs. Rice football game. 
The assessment shall be for a time between fifteen (15) days after the 
rece ipt of payment from A. B.C . until May l, 1981. 

It is my understanding that these assessments shall be distributed to 
the Conference institution by the Conference office by deducting said 
amount from t he proportionate share of revenue due the Univers i ty of 
Houston. 

Sincerely, 

Cliff Speeg le 
Commi ssioner 

CS/d 

Corrected date from February 15 to March l, 1981. 
Voted Executive Meeting July 19, 1981. 
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SOUTHWEST ATHLETIC CONFERENCE 
EXECUTIVE SESSION 

9:30 A.M., July 19, 1981 
Amfac Hotel, Room 2301, D/FW Airport 

The Meeting was called to order by President Jim Castaneda with the following 
present: 

Arkansas 
Baylor 
Houston 
Rice 
SMU 
Texas 
Texas A&M 
TCU 
Texas Tech 

- A 1 bert Witte 
- Edwin Horner 
- Michael Johnson 
- James Castaneda 
- Michael Harvey 
- Tom Morgan 
- Ear 1 Bennett 
- Kenneth Herrick 
- Robert Sweazey 

The following reports and items were considered: 

XII. Finalized the Conference budget for the 1981-82 fiscal year. 
A. Kenneth Herrick, Jim Castaneda, Al Wittee, 11 Chuck 11 Samson. 
Appendix XIIA. 

XIII. Request by The Universi ty of Texas. 
A. Appendix XIII 

\...J Vote: Moved, seconded and voted to permit The University of Texas baseball team 
7-0-2 to appear on a National Television Series {3 games) with Miami University, 

which will count as one (1) date against a non-conference opponent. 
Article IX, Section 2-(d) of the Conference Bylaws. 

Vote: XIV. Moved, seconded and voted to permit Walter Morrison to compete in track at 
9-0-0 any Southwest Conference institution under General Regulations 303.4. 

Appendix XIV. 

Vote: XV. Moved, seconded and voted to proceed under regulations passed by the 
8-0-1 Conference which permits Houston to use March 1, 1981 for settlement dates 

in calculating interest to be payed. 

Vote: 
8-0-1 

XVI. A report of the CFA Meeting, July 16-17, 1981, Chicago, Illinois. 
A. Appendix XVI. 

XVII. A report by Michael Harvey related to the NCAA investigation for recruit
ment and its findings . 
A. Appendix XVII (Confidential Matter) 

(A handout at the Meeting.) 
B. Moved, seconded and voted to prohibit SMU from representing the 

Conference in the Cotton Bowl game, January 1, 1982. 
C. Article XVI of the Conference Regulations will be discussed at a 

later meeting. 

XVIII.The Meeting adjourned at 12 :10 p.m. 
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