





LWV-Texas
December, 1978

FROM: Betty Anderson Pre-board Report

STATE BOARD MEETING ARRANGEMENTS -~ Donna Green and Jan A. have been busily making
the necessary arrangements for our meeting in January.

Since Rather House is not available, we will be at the Villa Capri. Donna will
cater breakfasts in the suite and one dinner at Jan's Wednesday evening. Lunch
(submit vouchers) will be on your own. Soup & Salad luncheons are available at
the Villa Capri for $3.00 (or you may bring peanut butter). As you know, our
lunch allowance is $2.50. Tuesday evening, dinner will be on your own. If you
have any money left after the holidays, would you be willing to pay for this meal
yourself (or fast). The motel will cost $110 more than Rather House. If we

do not voucher for the Tuesday evening meal, we will save $68.00).

If you would like to be at the Capitol for the beginning of the session, we have
allowed two hours for this.

Our main objectives at this meeting will be to complete:

. Convention plans, including bylaws, budget, and program making. (Barbara
Jordan has declined our invitation: Governor-elect Clements has been invited):

. Legislative plans.

Our work with the Bureau of National Affairs will be on a reduced scale this
session. The BNA is subscribing to the Texas Legislative Service and "Texas
Register,” so legislative reporting will not be necessary. However, Cheryl
Hazeltine will be available to provide them with information they may request
in other areas relating to their topics of interest.

We received $2805 from ABC Election Night Reporting. $575 went to Bunnie Sawin

for a director's fee. We cleared $2230.

We need to discuss Recommendations to National League Board.

If you have any suggestions for changes or improvements in policies, procedures,
and services of the national board, please describe. Give reasons.












LEAGUE OF WOMEN VOTERS OF TEXAS
Actual Budget 6 mo. actual
1977-78 1978-79 1978-79

INCOME

Ge

Support
1. Local League Support
a. Per Member Payment (PMP)

b, Contributions
2., State Unit Support

a. Member Dues

b. Finance Effort

Dues, Members at Large

Provisional League Support

Contributing Member Support (Nat'l)

State's share of Nat'l Fund Raising
Sub-Total A

o FW

Interest On Savings

Sale of Publications

L EDRMES

2. Standing Orders

3. Publications on Hand

L, "We Support"

5. Legislative Newsletters
Sub-Total C

Contributions

1, Member Cash
2., State Fund Raising, non-member
Sub-Total D

Contractual Services

1. Election Night Reporting

2. Bureau of National Affairs
Sub-Total B

Convention/Council
1. Convention 1979
2., Gouneil (78) 80
Sub-Total F
Professional Assistance (in-kind)

TOTAL INCOME

- $ 27,967 $§ 12,683.65
= 0 0
- 1,500 440,00
$ 276.68 0 GilE 7S
1,640.00 500 55,00
= 400 0
- 0 0
- = 0
$ 30,367 $.13,230,4:0
$573.11 $ 500 $ 161.12
B 10,773,100 - 3, 190008 1,860.:00
1,391.00 1,680 1,358, 00
601.33 800 1,191,70
481.65 0 7227
- 1,050 28,00
$ 5,430 $ 4,509.97
$ 35.00 $ 150 3 80
5,900.00 5,000 4,100.00
$ 5,150 $ 4,100.00
$ O $2,825 $ 0
251.25 300 0
93,125 $ 0
- $ 500 $ 0
$ 2!996-69 P O
$ 500 ? 0
$Hnisoel@abse (o0 Sia. 28N 100







LEAGUE OF WOMEN VOTERS OF TEXAS

Actual Budget 6 -mo. actual
EXPENSES 1977-78 1978-79 1978-79
N. State Office
1., Equipment Maintenance $ 577,18 $ 600 $ 471.00
2. General Supplies 737,37 1,900 1,918.32
3. Postage 535097 —"1,800 1,330.85
L, Telephone 754,34 1,050 587. 66
5. Insurance .06 230 150% 53
6. Rent 2,730,00 ©2,760 1,610.00
'7. Sa.laries 9!652'5? 10!880 5!35?025
8. Payroll Taxes SR B0 O EE 536.82
9, Audit and Tax Report 200.00 250 250,00
10, Equipment Purchases 165.97 § B o1 1,514.75
11, Office Overhead (2,845.20) 0 (1,869.51)
Sub-Total N $ 22,150 | $ 11,858.47
0, Board and Administrative
1. President
a, Travel, Per Diem, $ 966.20 $ 1,200 $ 324,10
and Representation -
b. Secretarial Assistance 0 75 0
c., Telephone 268,91 350 111.28
d. Postage and Supplies 0 87 Lo.13
2., Treasurer 163,77 270 178.69
3. Board of Directors
Training 357.03 0
b, Board Meetings, March with Council e / w
i
{ 1 |
el | j
June, September, and . /
January meetings at Rather Hous } i !
5,666,78 }6,4006 3,184.522;
{ .
November meeting /) \g J .)
c. Administration 345,25 225 36,76
d, - Mailings to Board 1,013,928 2,000 938.11






LEAGUE OF WOMEN VOTERS OF TEXAS

Actual Budget 6 -mo. actual
EXPENSES (cont'd) 1977-78 1978-79 1978-79
0. Board and Administrative (cont'd)
4, Administrative Committees _
a., Budget $ 249,39 $ 325 $ 159.17
b. Development 72,97 250 LL, 79
¢, Interim Committees 434,33 350 63.04
d., Nominating 112.04 L 57 480.35
Sub-Total O $ 12,589 $ 5,880.94
P. Convention/Council
1. State Council 1980 (78) e T G SR
2, National Convention 1980 (78) 1,168.69 0 0
Sub-Total P S $ 0
Q. National Services
1. M-A-I PMP $ 209.00 $ 250 $ 207.00
2, State Unit PMP = 510 675,00
Sub-Total @ $ 1,000 $ 882.00
R. Public Relations
1. Vice-President's Expenses $ 53.00 § 150 $ 59.82
2. DPublic Rel. Project and/or Workshop 163.10 120 41,34
5 IYOTER =% 2,439,32 2,900 1,392.49
= 0
4, PSA Slides 28L.35
. Publieations
¢ a. DPM's 1,267,918 51,900 776,24
b. Standing Orders 1,051.80 1,680 516.11
c., Publications on Hand 742.28 1,080 h22.64
&  Legislative Newsletter 8,87 1,050 g
e, "We Support" = e O s
Sub-Total R $ 8,880 § 3,208.64
3. Organization .
1, Vice-President's Expense $ \53. 00 TeN 1 50 S 76.73
2. Field Service =
2. Representatives and Director 1.813.51 2,600 2 tgu
b. Special Consultants ! 11855 61
3. Workshops
a., President's 1,018,19 650 241,91
b. Leadership Workshop
4, "Project Outreach"” (New Leagues) 858.39 175 3.64
5. Membership 202,61 250 128,17




LEAGUE OF WOMEN VOTERS OF TEXAS December 1978

Budget Budget
Draft A Draft B Explanation
(@)
L,
a. $ 211 S ] One meeting held same time and place as Nov.
SB meeting, $135: Travel, 3 (off-board) @ $40;
Incidentals, $15. Supplies, Postage & Phone,
$76. Chair's expenses to Jan. SB included in
03b. Chair's expenses to Council included in P1.
e 250 250 Expenses of fund-raising.
&N 300 300 Travel, etc. for special committee meetings
held between board meetings.
diy 142 a2 Supplies, postage, and phone. Expense of
$ 12,880 ¢ 12,366 three members to Council included in P1
B
1. $ 3,000 $ 3,000 Expenses of Council offset by Registration fees,
: F2. Does include cost of attendance of Budget
Chair, three members of Nominating Com., and Off-
Board Chairs as determined by the State Board.
Deoes not include the cost of attendance of
members of State Board and one Staff.
2 1,450 1,450 Expenses of three delegates to Washington, D.GC.
$ 4,450  § 4,450
Qs
) $ 500 $ 500 Fifty M-A-L @ $10 each based upon 1/1/79 memb.
2, 800 800 Eighty State Unit Members @ $10 each based upon
$ 1,300 $ 1,300 1/1/79 membership.
R.
Ty $ 150 $ 150 Supplies, postage, and phone.
2 o S0 0 Leadership Workshop, S3, instead.
3. 3,280 3,280 Four issues, $640 each not including mailing
list update. Update mailing list twice at
$360 each,
L 100 100 Subject might be membership of local league or
development.
2 e 1,800 1,800 Ninety @ $20 each. Offset by item (1.
5 1,400 1,400 . Two-hundred @ $7 each, Offset by item C2,
Ty 180 180 Cost of sale of publications,
d. 70 70 One issue after end of current fiscal year.
e, 700 700 Cost of publication, item C5. ("We Support")
$ 7,680 $ 7,680
Sn
1, $ 200 $ 200 Supplies, postage, and phone.
2.
Zho 2,200 2,200 Travel, phone, postage and supplies,
o7, 300 300 Upon request of the local league and under the
direction of the field service director.
3.
i 200 200 - Special workshop for lccal league presidents,
b. 1,000 104 Budget A: Leadership Workshop held with Council,
Expenses of SB included in 03b.
L, 1,000 1,000 New project to organize new leagues and to
strengthen existing weak leagues,
5 100 100 Expenses of membership committee, Cost of

membership aids for local leagues.



LEAGUE OF WOMEN VOTERS OF TEXAS

Actual Budget & -mo, actual
EXPENSES (cont'd) 1977-78 1978-79 1978-79
S. Organization (cont'd)
6, Provisional League $ 250 $ 17.74
7o State Unit Suppert 250 174,43
8., Publications to State Units 340 L6, 52
9, Publications to M-A-L $ 269.43 425 139.19
10. Mailings to Local League Presidents 1,696, 59 1,900 LSS5
Sub-Total S $ 6,990 $ 2,502.05
T. Program
1. Vice-Presidents' Expense $ 53,000 ¢ 300 $ 124,18
2. Program Action 730.01 2,600 139079
3. Other Program Expenses 724 42 840 330.42
L, Coalitions - 100 53.00
Sub-Total T $ 3’8LI'O $ 64’?-39
U. Legislative Office $ 92.83 % 3,491 $ 25.00
V. Professional Assistance (In-kind) 8. 1,526.33 $ 2425 $ 3,284.00
W, Contract Services $ 10.81 2250 $ 575.00
X. Local League Share of State Fund Raising $ 1,470.00 $ 1,700 $ 1,235,00
Y. LWV-TEF Reimbursement
1, Office Overhead $ (4,224.05)3(7,300) $ 0
2. Board and Administrative (3,135.05) (3,960) 0
3. JETER ( 664.07) ( 725) 0
4, Mailings to LL Pres., State Unit, ( 329.75) 53 0
M-A-L Sub-Total ¥ 5 (12,518 § 0
Z. Transfer to LWV-TEF $ 0 S0

TOT AL EXPENSES







LEAGUE OF WOMEN VOTERS OF TEXAS EDUCATION FUND

Actual Budget 6 - mo. actual
INCOME 1977-78 1978-79  1978-79
A, . Contributions
1. Unrestricted $ 7,368.25 $ 10,050 $ 745.00
2. Tribute Gifts 20.00 200 160.00
3. Restricted Cash 12,159.00 69,100 4,892, 50
4, Local League Restricted Funds 8,166.19 10,450 5,558.79
5. State League Share of National - - 0
Fund Raising
Sub-Total A $ 89,800 $ 11,356.29
B. Interest $ 3,214,25 $ 2,605 $ 917.14
C. Administrative Fees
1. Local League Accounts $ 391.02 $ 550 & 32,62
2. Restricted Grants - - 0
Sub-Total C $ 550 S P62
D. Sale of Publications
1. Voter Guides $ 3,124.77 $ 3,000 $ 2,454,40
2. Public Subscription Service 630,00 900 105,00
3. Current Issue Publication (1) = 4,600 CUlE S
Sub-Total D $ 8, 50080 SRz savion
E. Special Fund-Railsing Event - - -
F, Professional Assistance $ 3,052.67 $ 3,050 $ O
TOTAL, INCOME
Actual Budget 6 -mo., actual
EXPENSES 1977-78 1978-79  1978-79
N. Shared Services with LWV-Texas
and Administrative
1. Shared Services
a. Office Overhead $ 4,224,05 $ 7,300 $ 136.00
b. Trustees Meetings, etc. 3135805 3,960 0
c. VOTER 664, 07 725 0
d, Mailings to LL Pres., State 329.75 533 0
Units, M-A-L
e. Audit : 240,74 125 0
2. Administration
a. Supervision of LL Accounts - 0 0
b. Legal Retainer - 0 0
c. Equipment Purchases - 595, _ 595,00
Sub~-Total N $ 13,238 $ 731.20



LEAGUE OF WOMEN VOTERS OF TEXAS EDUCATION FUND December 1978

Budget Budget
Draft A Draft B Explanation
A,

1, $ 10,400 $ 10,400 Results of state-wide fund raising after
local league share of unrestricted and
restricted conmtributions have been posted
to item A4,

24 600 600 Increased effort at securing funds through
new expense item, 02b.

3 27,050 2050 $27,950 less administrative fee, item C2.

b, 10,650 10,650 No administrative fee on $4,000. $7,000 less
the % administrative fee.

S 10 10 Texas's share of national fund raising, final
details pending by national.

$ 48,710 $ 48,710
B, $ 2,600 $ 2,600 Interest on Investments.
Ce
1 - 30 $ 350 Five percent of $7,000 raised by local leagues.
24 - 900 - 900 Administrative fee charged on restricted grants.
$ 1,250 $ 1,250
D-

i $ 4,000 $ 4,000 An amendments election, November 1979, and the
Primary, May 1980. Matched by item O1f,

2. 600 600 Publications sent to public on subscription
service. Matched item PZ2hb.

3 1,600 1,600 Publication (1) and Leaders Guide (2) on curr-
ent issues adopted by Convention. Matched by

$ 6,200 $ 6,200 items, P1 and P2a,
E. il ) $1,150 Profit only from a special event.,
F, $ 3,000 $ 3,000 Donated Services by the Advertising Agency
and the Auditor.
$ 62,910 $ 62,910
Budget Budget
Draft A Draft B Explanation
N!
i
a. $ 6,423 $ 6,423 One-third of entire item N (LWV-T budget).
' Charges are based upon time spent.
b 4,163 L,122 One-third of item O (LWV-T budget), excluding
O4b and O4d. Charges based on time spent.
C. 1,312 1512 Forty percent of item R3 (LWV-T budgetg.
als 542 502 One-fifth of tems S 8-10 (LWV-T budget).
e, 0 0 This item is included in Nla above.
2-
as 200 200 Cost of supervising LL TEF projects.,
by 0 0 No need anticipated.
G 0 0 No purchases anticipated.

$ 12,660 ¢ 12,559



LEAGUE OF WOMEN VOTERS OF TEXAS EDUCATION FUND

Actual Budget 6-mo, actual
EXPENSES (cont'd) ST L976-79 . 197570
0. Public Relations, Unrestricted
1., Voter Service and Citizen Education
a. Voter Service and Cit., Inf. S $ 200 $ 20,29
b. Communications - 300 0
c. Public Service Announcements L 100 35,61
d. League News Service = 500 132 99
e, Precinct Participation 71.89 5,000 0
£ Voter Guides 3,611, 53 3,000 3,234, 14
2. Development $ 776.85 $ 1,000 $ 389.28
a. Bxternal Contributions
b, Membership Contributions
Sub-Total O $ 10,100 ¢ 3,813.25

P. Program, Unrestricted
1, Current Issue Development (2)
$ 818.11 § 5,300 $ 236,14
2. Publications
a. Current Issue (1)

b. Public Subscription Service = 840 .7l
¢. Promotion = - 2
3, Monitoring 1323.30 650 25,00
L., Research and Resource Activities 528,65 406 158,08
5, REducational Conferences 214,70 200 153250
Sub-Total P $ 7,396 $ 552.46
Q. Publications and Projects, $12,086.46 $68,675 $1,149,89
Restricted
R. Local League Restricted Funds $ 9,687.81 $ 10,450
1. Projects $ 825, 12
2. Purchases 126,88
Sub-Total R $ 1,952.00
S, Professional Assistance (in-kind) $ 3,052.,67 $ 3,050 $ 0
T, From LWV-T i) $ 0 $ 90

TOTAL EXPENSES



LEAGUE OF WOMEN VOTERS OF TEXAS EDUCATION FUND December 1978

Budget Budget
Draft A Draft B Explanation
On
il

e 50 T) 500 Chair and committee expenses,

D% 300 300 Free mailings to the public,

e, 200 200 Public Service Announcements on citizen
participation.

dy 300 300 Costs of preparation and distribution of
state wide news releases.

e, 300 300 Costs of precinct participation.

e 4,000 4,000 Cost of Voter Guides for the Amendment Election
in 1979 and the Primary in 1980. Match by
sales, item D1,

2.
e 1,200 1,200 Costs of development of non-member contributions.
b. 2 251 Costs of development of contributions from

$ 6,555 $ 6,551 league members and of memorial gifts.
Po
= $ 800 $ 800 Research and publication costs for "Leaders
Guides" on two current issue items.

2.

a. 800 800 Printing costs for one saleable publication,
like "Facts and Issues". Matched by sales, D3.

I5) 600 600 Costs of publications sent on public sub-
scription service, matched by item D2.

C. 200 200 Promotional costs of sale of publications.

; 200 200 Costs of monitoring selected governmental
agencies, :
L, 300 300 Background msterial for conducting workshops,
producing publications, ete.
5 200 200 Costs of attendance at selected conferences.,
$ 3,100 $ 3,100
Q. $ 27,050 $ 27,050 Suggestions (all less the 5% administrative fee):
Energy Conference, $20,000; Energy Briefs, $500;
Ad, of Justice Handbook, $750; Government Briefs,
$1,000; Ad. of Justice Seminar, $12,000; Re-
districting, $1,000; Water Conference, $18,000;
Transportation Conference, $5,000; Conference
on Rural Problems, $5,000; HR Newsletter, $100;
HR Workshop, $200,
Rig
1 $ 6,650 $ 6,650 1L Projects approved by state board.
2 4,000 4,000 Purchases, and other authorized expenditures,
by local leagues, which are not subject to the
5% administrative fee,
$ 10,650 $ 10,650
Se $ 3,000 $ 3,000 Donated services by Advertising Agency and
the Auditor,
4 $ (85) $=0 A bookkeeping item to make totals balance. It
will be removed in final budget.
$ 62,910 $ 62,910



January 1979 state board meeting

TEF Agenda

Wednesday
1:30 Chair's Report
Minutes
Treasurer's Report
2:00 Development
2:30 vs/CI Project Review
MName of the Game
When You Go to Austin
3:00 Program Project Review
Energy: A Dialogue III -- postponed
Nuclear Waste Documentary
Environmental Legislation Conference Report
Urban Crisis -- film not purchased because it did not
fit our needs
Adult Corrections F&I
Possible TCH project
4:00 Local League

Requests:
San Antonio
Feb. 2 Urban Crisis Seminar
Mar, 2  Seminar on Amendment 1 & Prop. 13

Project Review:

Dallas budget making -- Perrine
Dallas zoning practices -- Polter

4:45 Report on Plano contract service






Pre-board TEF-~Jan Wiibur

1.

Environmental Legislation Conference--attendees partially funded by the EQ
pass-though grant: Betty Anderson, Catherine Perrine, Meg Titus, Laura
Keever, and Jan Wilbur, (Eleanor Sutherland could not come but through
slow communications, registration fee was paid for her, We cannot get a
refund. )
The conference was very well done although it was a disappointment that
some of the expected speakers failed to show--Doug Costle and Adlene Harrison
were two no-shows. The panels were well balanced and each had a humanist
comment on the issue which added an interesting dimension (in most cases),
Preliminary expense figures indicats wewill exceed the allotted funds by
between $10-$50 depending on whether we pay all of Nana's expenses and
what Meg's hotel bill is, Would like your approval to take extra money
out of S,2 (attendance at Conferences and workshops) ,
The upcoming issue of Enviro-notes will be devbted to reports of the
various sessions,

Nana Rylander attended the municipal water conservation conference in
Chicago Nov, 28-29, The Clean Water Fund came through with all of Nana's
transportation costs, I would like us to pay Nana's out of pocket

expenses for room and ground transportation ($41,20) from the EQ pass~
through grant (or 5.2), Nana has written a comprehensive report, Madeleine
suggests we might want to put out another issue of Enviro-notes devoted

to municiapl water confervation, What's your pleasure?

Envrio-notest Per your instructions, I will approach Terry Hershey with
aleternative proposals for funding: re=fund Envior-notes (with an off-
board person handling it); fund publication of VOTER inserts; or fund
League News Service articles on environmental issues, Will report results
at board meeting.

(cont,) According to Ethel's figures we have $270 left to fund the current
issue of E~-N and a Jamuary issue, if we choose to go with it. This includes
a contribution from Lt, Col Hennies (a m-a-1) and one from Ruth Lofgren,

In reviewing minutes, I find the approval of paying Jan C,'s regis-
tration fee for the "Onshore Impacts,,.,” Conference is not reflected therein,
Move we correct the September minuses to reflect this approval (or approve
it in retrospect at this meetingo)
























Pre Board Repert

From: Louise Cummins
I. On the annual report to LWVUS I am asked to respond to the followlng question:

“ G, Ciltizen participation is now mandated for many government programs. Has your
experience shown that these requirements make an impact on the way these
programs are carried out? Please give specific examples.”

I have mixed feelings about some of the citizen participation I have observed,

If any of you have some specific examples would you please jot them down for me
or tell me about them at the board meeting?

II, TFollowing you will find the wevised guideline for Local Leagues who wish'to take
action on an item Xkaitx on which there i1s no state positlon,

(over for guildelines)






























Notes:

A,

AJ 2

Parole Officer (cont)
3. What services do you provide for parolees?
4, What is your opinion of combining parcle and probation services?

5. 1In your opinion, what are the most important factors leading to

the rehabilitation of your clients?
6. What improvements would you like to see in the present correctional
aystem?

District Judge

1. Do you use "Shock Probation''? How effective do you think it 1s?

2. Do you see a need for more community based corrections? If so,
What arrangements would you recommend?

3. Whe should supervise community based corrections; the Parole Board,
Texas Department of Corrections, Probation Dept. or othex?

4, In your opinion, what part of the correctional system is the most
effective in rehabilitating felons?

. Probation Officer

1. How effective do yvou think probation is in adult correction and
rehabllitation?
2. What is you opinion of combining probation and parole services?

Be sure to pass on this sheet to your Administration of Justice chair,
The material van be used this spring or in the fall,

Reminder: The Facts and Issues on Adult Corrections delivery date ie
June 1979 and the consensus deadline is December 1979.





















10,
11,
12,
13.
14,
15,
16,
17.
18,
19,
20,

BOARD OF DIRECTORS
LEAGUE OF WOMEN VOTERS OF TEXAS

1212 Guadalupe, #109
Austin, Texas 78701

MINUTES
January 9-11, 1979

GUIDE TO THE MINUTES

President®s Report

Minutes

Treasurer®s Report

Bylaws (See also #16)
Convention (See alsoc #17)
Organizat ion=-Rockwall

Project Qutreach (See also #19)
VOTER

Proposed Budgets

Media

Organization--Units, Field Service
Program--Air

State Program Making
Landlord-Tenant Legislation
Ground Water--Odessa
Bylaws--Recons ideration
Convention Agenda

November lLegislative Briefings
Pro ject Outreach

Calendar






LWV-T Minutes, Jan., 1979 2=

1. President®s Report, Suggestions te national, cont'd

ACTION. Keever suggested there should be more Action Alerts, about ten
per year, because there are so many action suggestions in Report from the Hill
that LLs do not know just where to place priority. Clark suggested that could
be done by simply better identifying action priorities in the R/H.

TREASURER'S ANNUAL REPORTS. Sturgis urged that annual reports be based
on a local or state League's own fiscal year.

DEVELOPMENT. Coggeshall and Ciark suggested we affirm our support for
use of a genercus sharing formula and continuation of current clearance pro-

cedures.,

PUBLICATIONS, Perrine and Clark felt the national publications have been
excellent, but there have been so many that they may not be getting the atten-
tion they deserve. Coggeshall and Brown suggested the traditional cever letter
sent with new publications is unnecessary.

ROLE OF STATE BOARDS. Coggeshall thought state boards should somehow be
encouraged to take a more active role as liaison between national League pro-
gram and LLs., Appel suggested a memo on how SBs can be effective in helping
promote goals and program of the national board might be included in the new
kit Taking the Lead.

NATIONAL VISITS, Sturgis said it would be helpful if national board mem=
bers could each make one visit to a state board meeting, perhaps in conjunction
with that state's council or convention. ;

2, MINUTES

Minutes of the November state board meeting were approved with the following
correct ions s

Page 3, #6 Hembership by men, first line, insert some members of after
"reported.’

Page 4, i#8 Organization, State Units, third paragraph, Other SUs, in
second line strike ‘“members" and insert interested pecple instead,

Page 6, #10 Program, Water, third line, strike "Abilene" and insert
Adlene Harrison, EPA Regional Administrator, and in the fourth line, strike
"Abilene" and insert Dallas,

Also on page 6, #12 Convention Task Force Recommendat ions, strike entire
last sentence,

Page 7, #13 Legislative Session, Legislative Priorities, under Adminis-
tration of Justice, third item should read, “Jail Standards Commission funding."

Page 8, #14 Calendar, third item, deadline for bylaw changes, change date
to Dec. 30,

3. TREASURFR'S REPORT

Sturgis reviewed the Budget Analysis for Jume 1, 1978 through December 31,
1978 as well as estimates of income and expenses for the remainder of the fiscal
year., OShe estimates an uncommitted balance of about $2000. She pointed out
that under budget category S, Organization, field service will probably be under-
spent while state units and membership will be overspent. Item $.10. Mailings
te LL presidents, is also running high, and board members were urged to be se-
lective with these communications.















IWV-T Minutes, Jan., 1979 s
9, Proposed Budgets, cont‘®d

Keever suggested the proposed LWV-T budget be amended by changing category
S,5., Organization, Membership from $100 to 3250, category Te.2. Program Action
from $2600 to $2500, and category R.3, Public Relations, VOTER from $3280 to
$3230, General consent was given,

There was concern about category E. Special Fund-Raising Event, $1150 in
the proposed TEF budget. Several board members felt a clearer proposal for
such an event should be prepared for presentation to the general membership.
However there were no specific changes or suggestions, so the category and
explanation remained as proposed,

Discussion followed on the differences between the two draft budgets
which result from the differing PMP proposals. Anderson pointed ocut that we
had alerted the membership that an increase of 329 members would be a virtual
necessity for us to recommend the $7.00 PMP. The main difference between the
two budget drafts is that draft A provides funds for a professionally led
leadership workshop to be held in conjunction with Council in 1980, Draft A
also would provide minor increases in mailings to LLPs and program action. It
was pointed out that Draft B provides no leeway for changes due te inflation,
catastrophes,; or unexpected postal rate increases,

After lengthy debate Carpenter MOVED the previous question. The motion
CARRIED, Wilbur's main motion to recommend the draft A budget proposals for
LWV~T and TEF was then put to a vote and CARRIED 8 to 4,

Coggeshall MOVED we recommend a PMP of $7.50 for the 1980~-81 fiscal year.
SECONDED., There was brief discussion, and Appel said that other fund~raising
events would be necessary. The motion CARRIED twelve to one.

It was agreed that if cuts in the proposed budget must be made at Convention,
we recommend dropping the leadership workshop set for Council 1980,

Vanderwater then distributed draft copies of proposed budget information for
the LLPs, DPM and Convention workbook, as well as the March VOTER. She invited
our comments on it,

Recessed at 12:45 p,.m,
Reconvened at 2345 p.m.
10. MEDIA

Appel announced plans for increased quantity of press releases to record
our reaction to legislative happenings., Albers and Tilley will make the decision on
when these are appropriate, It is hoped this procedure will increase League's
political impact and visibility.

Appel then left to go to national board meeting.
Recessed at 3:00 p.m.

THIRD PLENARY SESSION

Called to order by President Anderson at 8:45 a.m., January 1l. Absent were
Appel, Hunter, Shlipak, and Tilley, who was caring for an injured child at home,









1WV-T Minutes, Jan., 1979 =1 =

15. Ground water, Odessa, cont‘'d

ground water near the Texas state line, but not far from the proposed nuclear
waste disposal site in New Mexico. Several West Texas municipalities, including
Odessa, hold ground water rights in this area,

16, BYLAWS

Keever MOVED reconsideration of our action on Article V, Section 6., (See
# Bylaws.) SECONDED AND CARRIED, Keever MOVED to AMEND that motion by sub-
stituting that we recommend insertion of a new second sentence in Article Vs
Section 6 to read, If the president falls to call such a meetlng, a majority
of the current board may call & special meeting. SECONDED AND FAILED 5 to 6.

17. CONVENTION AGENDA

Cummins distributed copies of the proposed convention agenda. It was
agreed that adjustments would be made to start the Sunday meeting earlier and
add a time for general direction to the board.

18, NOVEMBER LEGISLATIVE BRIEFINGS

A few less than half the local Leagues were Tepresented at the legislative
briefings. The briefings seemed to be well received., Cumming recommended that
for future briefings the information packets be sent out prior to the meetings i
the purpcse of the brzeflngs be clarified, and that an evaluation sheet be in-
cludede. . ‘

19, PROJECT OUTREACH

It was agreed that Brown, Hunter, and FSR Sugihara will confer and then
make recommendations at the next board meeting about such questions as when
and where to start Project Outreach.

20. CALENDAR

Jang 22 Postboard deadline

Jane 26 Mailing to LLPs

Febs 1 - VOTER deadline

Feb. 13 Preboard and CGonvention workbook deadline
Feb, 27 SB meeting at Rather House

Feb. 28 Legislative Day

Ad journed at 12:30 p.m.
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1. President®s Report, Suggestions to national, cont‘'d

ACTION, Keever suggested there should be more Action Alerts, about ten
per year, because there are so many action suggestions in Report from the Hill
that LLs do not know just where to place priority. Clark suggested that could
be done by simply better identifying action priorities in the R/H.

TREASURER®S ANNUAL REPORTIS. Sturgis urged that annual reports be based
on a local or state League's own fiscal year.

DEVELOPMENT. Coggeshall and Ciark suggested we affirm our support for
use of a genercus sharing formula and continuation of current clearance pro-
cedures,

PUBLICATIONS, Perrine and Clark felt the national publications have been
excellent, but there have been S0 many that they may not be getting the atten-
tion they deserve. Coggeshall and Brown suggested the traditional cever letter
sent with new publications is unnecessary.

ROLE OF STATE BOARDS. Coggeshall thought state boards should somehow be
encouraged to take a more active role as liaison between national League pro-
gram and LLs. Appel suggested a memo on how SBs can be effective in helping
promote goals and program of the national board might be included in the new
kit Taking the Lead.

NATIONAL VISITS. Sturgis said it would be helpful if national board mem-
bers could each make one visit to a state board meeting, perhaps in conjunction
with that state®s council or convention,

2. MINUTES

Minutes of the November state board meeting were approved with the following
correct ions:

Page 3, #6 Membership by men, first line, insert some members of after
“reported.*

Page 4, /8 Orpanization, State Units, third paragraph, Other SUs, in
second line strike "members" and insert interested pecple instead,

Page 6, #10 Program, Water, third line, strike "Abilene” and insert
Adlene Harrison, EPA Regional Administrator, and in the fourth line, strike
Abilene" and insert Dallas, ,

Also on page 6, 712 Convention Task Force Recommendat ions, strike entire
last sentence.

Page 7, #13 Legislative Session, Legislative Priorities, under Adminis-
tration of Justxce, third item should read, %Jail Standards Commission funding."

Page 8, #14 Calendar, third item, deadline for bylaw changes, change date
to Dec. _:}_g'l

3. TREASURER'S REPORT

Sturgis reviewed the Budget Analysis for June 1, 1978 through December 31,
1978 as well as estimates of income and expenses for the remainder of the fiscal
year. She estimates an uncommitted balance of about $2000. She pointed out
that under budget category S. Organization, field service will probably be under-
spent while state units and membership will be overspent. Item S.10. Mailings
to LL presidents, is also running high, and board members were urged to be se-
lective with these communications.
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9. Proposed Budgets, cont®d

Keever suggested the proposed LWV-T budget be amended by changing category
S.5. Organization, Membership from $100 to $250, category T.2, Program Action
from $2600 to $2500, and category R.3. Public Relations, VOTER from $3280 to
$3230, General consent was given.

There was concern about category E. Special Fund-Raising Event, $1150 in
the proposed TEF budget. Several board members felt a clearer proposal for
such an event should be prepared for presentation to the general membership.
However there were no specific changes or suggestions, so the category and
explanation remained as proposed,

Discussion follewed on the differences between the two draft budgets
which result from the differing PMP proposals., Anderson pointed out that we
had alerted the membership that an increase of 329 members would be a virtual
necessity for us to recommend the $7.00 PMP. The main difference between the
two budget drafts is that draft A provides funds for a professionally led
leadership workshop to be held in conjunction with Council in 1980, Draft A
also would provide minor increases in mailings to LLPs and program action. It
was pointed out that Draft B provides no leeway for changes due to inflation,
catastrophes, or unexpected postal rate increases,

After lengthy debate Carpenter MOVED the previous question. The motion
CARRIED. Wilbur's main motion to recommend the draft A budget proposals for
LWV-T and TEF was then put to a vote and CARRIED 8 to 4,

Coggeshall MOVED we recommend a PMP of $7.50 for the 1980-81 fiscal year.
SECONDED, There was brief discussion, and Appel said that other fund-raising
events would be necessary. The motion CARRIED twelve to one.

It was agreed that if cuts in the proposed budget must be made at Convention,
we recommend dropping the leadership workshop set for Council 1980,

Vanderwater then distributed draft copies of proposed budget information for
the LLPs, DPM and Convention workbook, as well as the March VOTER. She invited
our comments on it,

Recessed at 12:45 p.m.
Reconvened at 2:45 p.m.
10, MEDIA

Appel announced plans for increased quantity of press releases to record
our reaction to legislative happenings. Albers and Tilley will make the decision on
when these are appropriate, It is hoped this procedure will increase League's
political impact and visibility,

Appel then left to go to national board meeting.
Recessed at 3:00 p.m,

THIRD PLENARY SESSION

Called to order by President Anderson at 8:45 aefley January 11, Absent were
Appel, Hunter, Shlipak, and Tilley, who was caring for an injured child at home,
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15. Ground water, Odessa, cont®d

ground water near the Texas state line, but not far from the proposed nuclear
waste disposal site in New Mexico. Several West Texas municipalities, including
Odessa, hold ground water rights in this area,

16, BYLAWS

¥eever MOVED reconsideration of our action on Article V, Section 6. (See
#& Bylaws,) SECONDED AND CARRIED. Keever MOVED to AMEND that motion by sub-
stituting that we recommend insertion of a new second sentence in Article V,
Section 6 to read, If the president fails to call such a meeting, a majority
of the current board may call a special meeting., SECONDED AND FAILED 5 to 6.

17. CONVENTION AGENDA

Cummins distributed copies of the proposed convention agenda. It was
agreed that adjustments would be made to start the Sunday meeting earlier and
add a time for general directicn to the board.

18, NOVEMBER LEGISLATIVE BRIEFINGS

A few less than half the local Leagues were represented at the legislative
briefings. The briefings seemed to be well received. Cummnins recommended that
for future briefings the information packets be sent out prior to the meetings,
the purpose of the briefings be clarified, and that an evaluation sheet be in-
cludede.

19. PROJECT OUTREACH

It was agreed that Brown, Hunter, and FSR Sugihara will confer and then
make recomnendations at the next board meeting about such questicons as when
and where to start Project Outreach,

20. CALENDAR

Jan, 22 Postboard deadline

Jane. 26 Mailing to LLPs

Febe 1 VOTER deadline

Febe 13 Preboard and Gonvent ion workbook deadline
Febs 27 SB meeting at Rather House

Febs 28 Legislative Day

Ad journed at 12:30 p.m.






LEAGUE OF WOMEN VOTERS OF TEXAS
MINUTES
Villa Capri Motor Hotel
2400 N, I .35
Austin, TX
January 9-11, 1979

PRESENT: Albers, Anderson, Appel, Brown, Carpenter, Clark, Clem, Coggeshall,
Cummins, Keever, Polter, Sturgis, Tilley, Wilbur, and Budget Chair Jeannette
Vanderwater.
ABSENT: Hunter and Shlipak

President Anderson called the meeting to order at 4:10 pem., January S.

1. PRESIDENT®S REPORT

Anderson announced that Shlipak was absent for several reasons including
a house being flooded due to frozen water pipes, and that Hunter was i1l and
would not be coming, This is the first board meeting Hunter has missed in eight
years. Coggeshall MOVED the following resolution expressing our regrets

WHEREAS the BOARD OF DIRECTORS OF THE LEAGUE OF WOMEN VOTERS OF
TEXAS has traditionally been an instrument of service to the League
community and to the State of Texas through the service of its members
of the Board of Directors; and

WHEREAS one of the members of its Board of Directors has rendered
exceptional and long service to the League at the local, state and
rational level; and

WHEREAS her dedicated service as a member of the Board of Directors
has been evidenced by her perfect attendance at state board meetings
during the past eight years;

NOW, THEREFORE,; BE IT RESOLVED BY THE BOARD OF DIRECTIORS OF THE
LFAGUE OF WOMEN VOTERS OF TEXAS, that:t the members of the Board
express to HELEN HUNTER their sincere appreciation for distinguished
and meritorious service to the League and express to her that she was
sorely missed at the January, 1979 state board meeting although it
was felt she was there in spirit if net in body.

BE IT FURTHER RESOLVED that this Resolution be spread upon the
Minutes of the Board of Directors of the League of Women Voters of
Texas.

The above and foregoing Resolution of Commendation, having
been passed by unanimous vote of the Board of Directors of the
LEAGUE OF WOMEN VOTERS OF TEXAS, is presented to HELEN HUNTER,

The motion was SECONDED AND CARRIED. The resclution was later signed by
Pres ident Anderson and sent to Helen Hunter.

Anderson asked for suggestions the state board wished to make to the
nat ional board. Responses included the following:
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1. President®s Report, Suggestions to national, cont'd

ACTION. Keever suggested there should be more Action Alerts, about ten
per year, because there are so many action suggestions in Report from the Hill
that LLs do not know just where to place priority., Clark suggested that could
be done by simply better identifying action priorities in the R/H.

TREASURER'S ANNUAL REPORTS. Sturgis urged that annual reports be based
on a local or state League's own fiscal year.

DEVELOPMENT. Coggeshall and Ciark suggested we affirm our support for
use of a generous sharing formula and continuation of current clearance pro-

cedures.,

PUBLICATIONS. Perrine and Clark felt the national publications have been
excellent, but there have been so many that they may not be getting the atten-
tion they deserve., Coggeshall and Brown suggested the traditional cever letter
sent with new publications is unnecessary.

ROLE OF STATE BOARDS. Coggeshall thought state boards should somehow be
encouraged to take a more active role as liaison between national League pro-
gram and LLs. Appel suggested a memo on how SBs can be effective in helping
promote goals and program of the national board might be included in the new
kit Taking the Lead.

NATIONAL VISITS. Sturgis said it would be helpful if national board mem-
bers could each make one visit to a state board meeting, perhaps in conjunction
with that state's council or convention. ;

2. MINUTES

Minutes of the November state board meeting were approved with the following
correct ions:

Page 3, #6 Hembership by men, first line, insert some members of after
"reported.

Page &4, #8 Organization, State Units, third paragraph, Other SUs, in
second line strike "members' and insert interested pecple instead.

Page 6, #10 Program, Water, third line, strike "Abilene" and insert
Adlene Harrison, EPA Regional Administrator, and in the fourth line, strike
“Abilene” and insert Dallas.

Also on page 6, #12 Convention Task Force Recommendations, strike entire
last sentence.

Page 7, #13 Legislative Session, Legislative Priorities, under Adminis-
tration of Justice, third item should read, “Jail Standards Commission funding."

Page 8, #1464 Calendar, third item; deadline for bylaw changes, change date
to Dec. 30.

3. TREASURER'S REPORT

Sturgis reviewed the Budget Analysis for June 1, 1978 through December 31,
1978 as well as estimates of income and expenses for the remainder of the fisecal
year. She estimates an uncommitted balance of about $2000, She pointed out
that under budget category S. Organization, field service will probably be under-
spent while state units and membership will be overspent. Item S.10., Mailings
to LL presidents, is also running high, and board members were urged to be se~
lective with these communications.
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9. Proposed Budgets, cont®d

Keever suggested the proposed LWV~T budget be amended by changing category
S.5. Organization, Membership from $100 to $250, category T.2. Program Action
from $2600 to $2500, and category R.3. Public Relations, VOTER from $3280 to
$3230, General consent was given,

There was concern about category E. Special Fund-Raising Event, $1150 in
the proposed TEF budget. Several board members felt a clearer proposal for
such an event should be prepared for presentation to the general membership,
However there were no specific changes or suggestions, so the category and
explanation remained as proposed,

Discussion followed on the differences between the two draft budgets
which result from the differing PMP proposals., Anderson pointed out that we
had alerted the membership that an increase of 329 members would be a virtual
necessity for us to recommend the $7.00 PMP, The main difference between the
two budget drafts is that draft A provides funds for a professionally led
leadership workshop to be held in conjunction with Council in 1980, Draft A
also would provide minor increases in mailings to LLPs and program action. It
was pointed out that Draft B provides no leeway for changes due to inflation,
catastrophes, or unexpected postal rate increases,

After lengthy debate Carpenter MOVED the previous question. The motion
CARRIED, Wilbur's main motion to recommend the draft A budget proposals for
LWV~T and TEF was then put to a vote and CARRIED 8 to 4.

Coggeshall MOVED we recommend a PMP of $7.50 for the 1980-81 fiscal year.
SECONDED, There was brief discussion, and Appel said that other fund-raising
events would be necessary. The motion CARRIED twelve to one.

It was agreed that if cuts in the proposed budget must be made at Convention,
we recommend dropping the leadership workshop set for Council 1980,

Vanderwater then distributed draft copies of proposed budget information for
the LLPs, DPM and Convention workbook, as well as the March VOTER. She invited
our comments on it.

Recessed at 12:45 pe.m.
Reconvened at 2:45 p.m.
10, MEDIA

Appel announced plans for increased quantity of press releases to record
our reaction to legislative happenings, Albers and Tilley will make the decision on
when these are appropriate, It is hoped this procedure will increase League's
political impact and visibility.

Appel then left to go to national board meeting.
Recessed at 3:00 p.m.
THIRD PLENARY SESSION

Called to order by President Anderson at 8345 a.m., January 11l. Absent were
Appel, Hunter, Shlipak, and Tilley, who was caring for an injured child at home,
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15. Ground water, Odessa, cont'd

ground water near the Texas state line, but not far from the proposed nuclear
waste disposal site in New Mexico. Several West Texas municipalities, including
Odessa, hold ground water rights in this area.

16, BYLAWS

Keever MOVED reconsideration of our action on Article V¥, Section 6. (See
#4 Bylaws,) SECONDED AND CARRIED. Keever MOVED to AMEND that motion by sub-
stituting that we recowmend insertion of a new second sentence in Article V,
Section 6 to read, If the president fails to call such a meeting, a majority
of the current board may call a special meeting. SECONDED AND FAILED 5 to &.

17. CONVENTION AGENDA

Cummins distributed copies of tha proposed convention agenda. It was
agreed that adjustments would be made to start the Sunday meet ing earlier and
add a time for general direction to the board.

18, NOVEMBER LEGISLATIVE BRIEFINGS

A few less than half the local Leagues were reprasented at the legislative
briefings. The briefings seemed to be well veceived., Cummins recommended that
for future briefings the information packets be seni out prior to the meetings,
the purpose of the briefings be clarified, and that an evaluation sheet be in=
cluded.

19. PROJECT QUIREACH

It was agreed that Brown, Hunter, and FSR Sugihara will confer and then
make recommendations at the next board meeting about such questions as when
and where to start Pro ject Outreach.

20, CALENDAR

Jan, 22 Postboard deadline

Jane 26 Mailing to LLEs

Febe 1 VOTER deadline

Febe 13 Preboard and Canvention workbook deadline
Febe 27 SB meeting at Rather House

Febs 28 Legistative Day

Adjourned at 12:30 p.m,



























Eag Changes in Sections U through Y. Not much hopel

9) Other things!! We may still be saved by item N6, rent,
That figure is still only a guess Don't put much hope on this one,
The membership for M-A-L and SU was 50 less than projected. Changes
will have to be made in Sections A2a, 43, @, 59, and 810, I will
take care of that bookkeeping.

There are a few other possitlities.

(1) We plan to make $100 on the publication, "We Support".
This profit could be increased. See items C& and Rbe.

(2) We expect a net of $3,760 in outside contributions. We
also expect to get a net of $10,465 in TEF contributions., Could this
total of $14,225 in outside contributions be raised? I doubt it,
Carole needs to address this.

(3) Do not try to solve this problem by putting into the
income side a sizeable amount for non-cash contributions by members,
UNIESS you are willing to specify certain already budgeted expenses
as non-cash as has been done with items G and W.

I will be available by phone at home or at the Houston league office

most of the time during the board meeting, I am leaving for California on
Thursday, March 1. i

When you are through making these agonizing decisions, please give

some thought as to ways in which the $7.50 PMP can be sold to the Convention
so that the drastic cuts will not be necessary.

Relay your suggestions to Madeleine,

Jeanette Vanderwater,
Budget Chair,



LWV-Texas Ed. Fund
. s February, 1979
FROMs Lois Carpenter Preboard Report
REs TEF Projects

Pending Prqjects--Loéal League

Austin November Voters Gu1des—-?1nancxa1 clearance recelved-
Need supervisor®s 9valuat10n-C1em. :

b ST

‘Dallas ‘ . City budget-making~-Workshop was scheduled for last montb. ;

Need supervisor's evaluation--Perrine. Need financial
clearance«ﬂstqrgiq

£ SECHE

Juvenile just'ice slide show--Received supervisor's evil- -
uation from Clark, Kecommendation--Any such pro ject should
provxde proper equipment for showings. Also suggested 2 per<-
sons for consultants on any similar project. Still need :
financial clearance from Sturgise.

Zoning ordinances--Publization completed, Study units in
January. Need aupervxsnr s evaluation~-Polter, and financial
; clearance--Sturg1s._ ' ,
I =2l et | SRR .
November Voters Guides<~Financial clearancé received. Need '
superv1sar s evaluatinn»mC1em. .

Galveston Vidaeotape forum and Voters Guxdes for Jan. 20 ci:y eiectxon.
| e " Approved at Jan. Board mtg. Final reports still pending.
from Coggeshsll and Sturgis, ; : , .

. San Antonio November Voters Guides--As of Jan., board mtg. supervisor Clem
i : L was checking project finance report for clarification. Still
need her evaluatxan and Scurgis’ financial claarance.
Urban Crzszs Seminar-—Approved at Jane Brﬁg MEgs Scheduied
for Feb, 2. Final reports pending from Coggeshall & Stuvgis, .

. Tax relief amendments Seminar--Approved &8t Jan. Brd. Mtg.
Scheduledi for March 2. Supervisor is Cummins,. :

San Marcos Survey of Hays County--Publication completed iast fall.

SR - - They have been nego. iating with printer about cost ve, . . .
defect ive copies. Reports pending. Supervisor--Carpenter. .

Pending Pro jects--State

Criminal Justice in Texas~--Corrections. Postponed. Research in process,
Directors: Clark/Polter. No supervisor.

Energy:s A Dialogue 1IlI. Postponed. Directors Keever., No supervisor.

F. Q. Mini-Grant. Directors Wilbur. No supervisor. Need reports,



Page 2
Feb. Preboard
Carpenter

Pending Pro jects--State, contd

How the Legislature Works. Director; Albers. No supervisor. Publica-
tion expected for Legislative Day Feb., 28, ‘

Nuclear Waste Documentary. Director: Pat Bruno, Lubbock. Supervisor:
Betty Anderson. DMuch, if not all, filming completed., Work continues,

When You Go To Austin. Director: Tilley. No supervisor. Approved at
Jan. Board meeting. Expected completion was Jan. 31. Reports pending.

New Project Requests

Irving $300 from LL funds on deposit to publish 2,000 brochures
on mental health services for the young. Distribution to
city and school officials and personnel, law enforcement
officials, libraries, and some social service agencies
as well as through newcomers packet. Project Director:
Barbara Maddy. Supervisor: Carole Shlipak '

Dallas : $1,100.30 from LL funds to publish 20,000 Voters Cuides
for April City Council & School Board election.
To mail 1200, distribute the rest.
Prianting: SI,050.30
Overhead: 50.00
$1,100,30
Project Director: Julie Lowenberg
Project Supervisor:

Tarrant Co. $400 (approx.) from LL funds to publish five loecal
Voters Guides for loecal elections in Ft. Worth &

surrounding towns.
They will take $625 from their General Funds to make

up deficit: Printing to cost $900

postage & exp. 125
Est. total 51025,
San Antonio $465.15 from LL funds for Voters Guides in newspaper
before April City Council elections.
Printing & stationery $ 18.00
Overhead 25.00
Volunteers' expenses 63.00
Postage 325.00
Admin. fee 22,15

Total 8465,15



BOARD OF DIRECTORS
LFAGUE OF WOMEN VOTEKS OF TEXAS

1212 Guadalupe, #109
Austin, Texas 78701

MINUTES
February 27, 1979

GUIDE TO THE MINUTES

Minutes

Treasurer's Report

President's Report

Natural Resources Core Meeting

Program--HR, AJ, Water, Air, LL Lobbying, CLOG,
ERA, Energy

Public Relations--VOTER, Media

National Council

Proposed Budpet for 1979-80

Organization

Convent ion

Legislarive Day

Legislative Office Concerns

Development Note
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5. Program, cont®d

FRA, Texans for ERA is working to keep legislative committees from holding
hearings on FRA recission or amendment questions,

Energy. Keever reported some legislative victories in that Clayton and Hobby
are now recommending $3.6 miillion for the Energy Development Fund, and legislation
that includes cur recommendations for the Texas Energy Advisory Council i8 being
introduced, .

6. PUBLIC RELATIONS

VOTER. Appel reported the VOTER is at the printer now., It is filled with
convent ion information, so some other items will be held for a later issue or may
not appear at all., Deadline for the next VOTER is May 16, Clem will take notes
for a convention summary on adopted program, membership prizes and other highlights.
There will also bes

--article on Project Qutreach

--legislative summary (special deadline--June 1)

~=profile of new League, Rockwall

~~biographical sketches of new appointed directors

. Media. We have snappy new mastheads for our press releases. There will be a
news release after lLegislative Day and one just before convention., Appel urged ve
regularly glve out press releases quoting key points from League testimony. Anderson
indicated the legislative office is extremely busy and may not have time to cope
with extra releases. {(Sea #12)

7. NATIONAL COUNCIL, Our nominee for LWV~T president Diana Clark will attend the
LWVUS Council Aprii 30~May 3., Beth Brown, nominee for organization vice-president,
was unanimously chosen as our other delegate,

8. PROPOSED BUDGETFOR 1979-80

Anderson explained that due to membership losses and the LWV-Garland disbanding,
further budget changes would be needed even to maintain a proposed $7.50 PMP, Sturgis
indicated that based on the realities of this year's state fundraising, it would be
appropriate to increase that expected amount. She MOVED we increase D.Contributions
2. State Fundraising by $700 and reduce A.l. Local League Support a., Per Member Pay-
ment by $700 to keep the same total income and a $7.50 PMP. SECONDED AND CARRIED.

We then made two lists of budget euts to suggest if the Convention should decide
on a lower PMP. Suggested deductions for a $7.25 PMPs

O.1. Secretarial assistance for president $150
0«3.a. Board tools and training 415
S.11s Mailings to LL presidents 100
S.2, Field Service 100
T2, Program Action 110

TOTAL 5875

In the event the Convention chooses a $7.00 PMP the above cuts would be sug-
gested as well as the following:

N.7. Extra part-time SO secretary $150
0.1, Secretarial assistance for president 50
Oe3ndo Mai-l ings to Board 100
P.2., National convent ion 150
S.4. Project Qutreach 100
S.5., New Leagues > 50
£:%. Tomin T, R 280

TOTAL - 3850
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9. ORGANIZAT ION

Hunter reported Rockwall has achieved IWVUS recognition as a full-fledged local
League. They also will win one of the membership prizes at convention.

Sturgis said the nine ambitious MALS in Cleburne are preparing a Voters Guide.
They are still meeting at night at the county commissioner®s court and expect to
soon have enough members for an official state unit., One member cannot attend meetings
at night and wants to start a daytime group. Sturgis will help with that,

Anderson has received a request from the LWV~Galveston for permission to increase
their geographical size by adding a new unit to include Texas City, La Marque, and
Hitchcock., By agreement with the president of LWV-Bay Area the northern boundary of
the IMV-Galveston would then be the city limits of Texas City and La Marque. Hunter
had helped them work out this solution. Permission was granted by general consent,

Brown gave a field service report, and we also reviewed the membership profile
that Hunter prepared for the convention workbook.

10. CONVENTION

The convention agenda was adjusted to allow time to consider development and
policy on sharing formula on Satwwrday morning., Mewbership awards will be made at
noon Saturday and recognition of our new League (and maybe z new SU) will be that
afterncon. Several other convention details were discussed and resolved.
Recessed 5:30 pom,

Reconvened 7:30 p.m. All present except Coggeshall.

11. LEGISLATIVE DAY

Albers reviewed details and plans for Legislative Day tomorrow. Two hundred
and fifty people are expected, New Secretary of State George Strake will give the
welcome, Senator Wayne Peveto will not be able to speak, but Jim Hightower, Texas
Observer editor will speak instead.

12, LEGISLATIVE OFEICE CONCERNS

Several guestions which surfaced earlier in the board meeting when Albers was
absent were discussed. There had been concern by some local Leagues about confi-
dent iality of the legislative interviews. Albers said that although the office files
are confidential, local Leagues may publish their legislative interviews., Appel urged
we issue a press release to call attention to the problem of delayed or cancelled
legislative committee meetings and the resultant difficulty of public input and
awareness. Albers indicated this problem in this session just Trecently began, due
to tighter schedules, more meetings, etc., and suggested we wait about two weeks
for it to worsen, Then we should issue the release.

There was discussion on provision of space in the Legislative Newsletter for
LLs to describe their action at state level on local positions or under state or
national positions. (See #5.Program, LL lobbying.) It would provide a small service
to LLs; but information would have to be verified and space limited. Wilbur MOVED
we all w LLs to publish in the Legislative Newsletter information on state-approved
LL action under state program, such as the LWV-El Paso lobbying for creation of a stata
park in their area. SECONDED AND CARRIED 8 to 6,
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9. ORGANIZAT ION

Hunter reported Rockwall has achieved IWVUS recognition as a full-fledged local
League. They also will win one of the membership prizes at convention.

Sturgis said the nine ambitious MALs in Cleburne are preparing a Voters Guide.
They are still meeting at night at the county commissioner®s court and expect to
soon have enough members for an official state unit, One member cannot attend meetings
at night and wants to start a daytime group. Sturgis will help with that.

Anderson has received a request from the LWV~-Galveston for permission to increase
their geographical size by adding a new unit to include Texas City, La Marque, and
Hitchcock, By agreement with the president of LWV~Bay Area the northern boundary of
the IWV-Galveston would then be the city limits of Texas City and La Marque. Hunter
had helped them work out this solution, Permission was granted by general consent,

Brown gave a field service report, and we also reviewed the memberghip profile
that Hunter prepared for the convention workbook.

10, CONVENTION

The convention agenda was adjusted to allow time to consider development and
policy on sharing formula on Saturday morning. Membership awards will be made at
noon Satiurday and recognition of our new League (and maybe a new SU) will be that
afternoon. Several other convention details were discussed and resolved.
Recessed 5:30 pa.m,

Reconvened 7:30 p.m. All present except Coggeshall.

11. LEGISLATIVE DAY

Albers reviewed details and plans for Legislative Day tomorrow. Two hundred
and fifty people are expected., New Secretary of State George Strake will give the
welcome, Senator Wayne Peveto will not be able to speak, but Jim Hightower, Texas
Observer editor will speak instead.

12, LEGISLATIVE OFEICE CONCERNS

Several questions which surfaced earlier in the board meeting when Albers was
absent were discussed, There had been concern by some local Leagues about confi-
dentiality of the legislative interviews, Albers said that although the office files
are confidential, local Leagues may publish their legislative interviews, Appel urged
we issue a press release to call attention to the problem of delayed or cancelled
legislative committee meetings and the resultant difficulty of public input and
awareness. Albers indicated this problem in this session just recently began, due
to tighter schedules, more meetings, etc,, and suggested we wait about two weeks
for it to worsen, Then we should issue the release.

There was discussion on provision of space in the Legislative Newsletter for
LLs to describe their action at state level on local positions or under state or
national positions. (See #5.Program, LL lobbying.) It would provide a small service
to LLs, but information would have to be verified and space limited, Wilbur MOVED
we all. v LLs to publish in the Legislative Newsletter information on state-approved
LL action under state program, such as the LWV-El Paso lobbying for creation of a state
park in their area., SECONDED AND CARRIED 8 to 6,
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7. CONVENT ION SUMMARY.

Anderson made assignments for information for the convention summary to be in
the SO by April 4. : :

Bylaws - Hunter Speakers -~ Appel
Budget -~ Vanderwater Credentials = Carpenter
Program -~ Wilbur, Keever Workshops = Clem, Appel, Polter

8, ENERGY POSITION.

Keever reviewed the LWVUS nuclear energy position. She had discovered some
misunderstanding of it at local lLeague levels and requested that we hasten to clarify
the position if needed,

9., CONVENTION AGENDA,

Anderson introduced the convention parliamentarian, Charlotte Travis. With her
assistance we carvefully reviewed and revised the timed agenda. Nancy Price, president
of the LWV-San Antonio Area, joined us for this discussion. There were so many agenda
changes needed that we decided to re~type it and make new copies for distribution to
the delegates.

Recessed 5:35 p.m.
Reconvened 8:25 p.m.

10, ORGANIZATION.

Garland. Brown announced with regret that seven members of the LWV~Garland met
on March 22 and voted to disband. The $20 in their treasury will be sent to us.
They will suggest to thesir members that they join the 1LWV-Dallas, Hunter MOVED we
recommend to naticnal that recognition of the LWV-Garland be withdrawn, SECONDED
AND CARRIED,

State Units, Hunter reported the Deer Park and Atascosa units have disbanded.
Deer Park had $52/1 which they will send to us,.

There are several possibilities for new state units. Carol Weaverland of Boerne
held a meeting for anyone interested in League. S5Six persons attended, and a steering
committee was organized., A meeting at Round Rock drew thirteen. Cleburne still has
nine members and is doing voters service.

The Pasadena and Montgowery County SUs are still doing fine, Montgomery Co. is
producing a VG for their school board election,

Pro ject Qutreach, Hunter and Fumi Sugihara visited the valley Leagues in
nmid-March, Their assessment was that prospects for growth now seem more hopeful
in Harlingen and Edinburgh/MecAllen than Brownsville. Hunter suggested doing a
membership workshop for each valley League in June, Sugihara will be the chair
‘or Project Outreach, and the board will serve as committee members. Evelyn Lord,
sutgoing president of LWV-~-Beaumont, will replace Sugihara as a field service rep-
cesentative,
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LWV~-Texas
FROM: Jan Albers March 22, 1979
Pre-board

TEF: I talked to Janice May about "How the Legislature Works" which she says

is sketched out and she's still researching. However, the publishers of the book
she is writing are pressuring her to complete three more chapters by the first week
in April. The earliest I expect her to get a rough draft to me is the end of the
second week in April. Do you still want to proceed with the project?

LWV-T: Some of the more important issues program people need to resolve are:
1) How to influence House Appropriations and Senate Finance before final mark-up.
1 recommend that one letter from LWV-T be sent to all committee members indicating
that we are particularly interested in appropriations for these areas:

- money for probation services ~-- adult and juvenile (Diana C. will draft these
sentences);
- increase in basic AFDC payments (Jan C. will draft);
- increase in Energy Dev. Fund (Laura K. will draft);
and for the Senate Finance Committee add
- Jail Standards Commission (Diana C. will draft).

I hope the letter will be as brief as possible. It would be run in the Leg.
Newsletter so that LLs know what we are doing and encourage them to draft their
own versions,

2) We need to decide if and when to support SB 611 -- Farabee's county ordinance-
making authority. (See Newsletter #8).

3) Need to decide to what extent and which of the budget execution bills we can
support, (Louise, will you give this some thought.)

4) Do we all agree that LWV-T could support circuit breaker approach (see Urban
Brief #4 from national) under our financing state government positions? If so,

I think this board might suggest to new board that this would be a good project
to work on. The public needs to be educated in prepartation for future sessions.
1 believe the circuit breaker apporach is the best way cut of the mess the
Legislature is creating with implementation of the "tax relief amendment." The
League might want to form an educational coalition to work on this., A number of
lobby groups support the approach and some other groups are working to educate
the public ~~ such as the Texas Research League.






Page 2
March Prebeard
Carpenter

Pending local Leapgue projects, cont'd
San Marcos Survey of Hays County published last fall. I am
supervisor and still awaiting director's and finance
reports. Wrote them again 2 weeks agoes o o

Tarrant Cn. Voters Guides for Apr. elections. In process.

TEF PKOJECTS (0Of the Fund itself)

Completed None just vet
Pending
Criminal Justice in Texas--Corrections. In process
Energy: A Dialogue III. Postponed
E.Q. Mini-Grant. Just need financial clearance from Sturgis
How the Legislature Works, In process. (First draft finished last month)
Nuclear Waste Documentary. In process, Due to finish in May.

When You Go to Austin. Published, Just need project director's report
from Tilley and financial clearance from Sturgis,

NEW PROJECT REQUESTS

Austin "Voters Key" for Travis Co. Jeanne Thornhill, Proj. Dir.

Proj. Superv.

10,000 copies of a three-fold brochure, single sheet,
containing names, addresses, terms, etc. of elected and
key administrative officials of all governmental units and
school systems in county. Will also contain elections
calendar and voter registration info,

Funds from LBJ Famlly Foundation currently in Ed. Fund

account.
Expenditures: $695 printer estimate, $34.75 tax = §729.75
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LWV-T ADOPTED BUDGET 1979-80 (cont.)

N‘

0.

EXPENSES

State Office
1. Equipment Maintenance

2. General Supplies

3. Postage
4, Telephone

5. Insurance

6. Rent
7. Salaries

8. Payroll Taxes

9. Audit & Tax Report
10. Equipment Purchases
11. 0ffice Overhead

12. LWV-TEF Reimbursement
Sub~-total N

Board and Administrative
1. President
a. Travel, per diem, &
Representation

b. Secretarial Assistance
¢. Telephone
d. Postage & Supplies
2. Treasurer
3. Board of Directors
a. Tools
Training

b. Board Meetings, March
June, Sept., Jan,
November (mini)

c. Administration

d. Mailings to Board

4. Administrative Committees
a, Budget

b. Development
c. Interim Committees

d. Nominating
5. LWV-TEF Reimbursement

Sub~-total 0O

655.00

1500.00

1500.00
1000.00

190.00
4176.00
11510.00
1313.00
375.00
50.00

(3000.00)

(6423,00)

1200.00

300.00
350.00
120.00
275.00

510.00
623.00

1726.00
3827.00
890.00
200.00

1500.00

211.00

250,00
300.00

142,00
(4011.00)

T8413.00

‘Mimeo, $130; typewriters $135; postage

meter, $170; postage scale $50; mail
machine $120; misc. $50.

Supplies not charged to a specific
budget item.

Postage not charged to a specif. item.
All phone costs except high-cost LD
calls charged to other budget items.
Fire $17; liability $52; bonding $42;
burglary $28; workman's comp. $50.
Sixty cents/square ft.

Exec. secy., full time @ $625/mo.;
Clerk-typist, 5 hrs./day @ $310/mo.;
additional 100 hrs. at minimum.
Social Sec., state unemployment tax,
fed. unemployment tax.

Audit books & prepare tax report.
Miscellaneous equipment.

Difference betw. actual supply cost &
6¢/page charged to other budget items.
1/3 of state office expense based
upon time spent on TEF,

Fourteen 2-day visits to state ofc.,
additional money for other trips.
Eight hrs,/minth at minimum wage.
League phone in president's home.
Xeroxing, etc,

LD phone calls, supplies, etc:.

Nineteen DPMs, four LASs, misc.
Expenses for extra day for board
members and other costs.

Held with Council.

Held at Rather House, $1275 each.
Held in homes.

Phone, supplies, postage not handled
by state office.

Weekly mailings to bd; bi-weekly to off~

bd., includes material & postage.

Expenses of 3 members to Nov. mtg. &
other costs.

Expenses of fundraising.

Expenses of bd. members for special
comm. mtgs. held between bd. mtgs.
Supplies, postage, phone.

1/3 of '"Board & Administrative' except
Development & Nominating












LWV-TEF
" FROM: Lois Carpenter May, 1979
RE: TEF Projects Preboard

TEF PROJECTS (Projects of the Fund_itself)

Completed - None yeC...

Pending

Criminal Justice in Texas--Corrections. (F&Il) 1In processS.
Energy: A Dialogue III. Postponed for a few months.

E.Q., Mini-Grant. Just need financial clearance. Sturgis is waiting on
last bill-

liow the Legislature Works. Writing due to be finished soon? Publicat ion
postponed to prior to the 1981 legislative session.

Nuclear Waste Documentary. To be finished this month.

When Pou Go to Austin. Just need project director's report from Tilley G279
and financial eclearance from Sturgis.

New - We pave tentative approval of these at the last two board meetings,
but did not have all the details. DMy feeling is that they have been
approved in concept only.

Internat ional Trade.(LWVEF pass-through with some funds to be raised witin
the state during the summer. See Feb, TEF minutes on National Trade Conf.)
Still needs Project Request Form and Supervisor, I assume Pearl Wincorn is
to be Director since she attended the conference and would be expected to
carry through.

Conference on Bases of Environmental Regulation. (Leftover Tenneco funds-~-
see March TEF minutes on Possible New Project and April 1 quickie mtg.) This
still needs "everything"--PRF, Director and/or Supervisor.

LOCAL LFAGUE PROJECTS

Austin Voters Guide for Nov., 1978 election, Just need supervisor's
evaluation. Clem is working on it

Citizen's Guide to Austine. Cannot receive financial clearance
until all copies are sold probably by June,

Voter's Key. Just approved at March board meeting. Already gone
to press, Tilley approved copy.

Dalias City budget-making. Publications and workshops done., Need
Supervisor's evaluation from Perrine and financial clearance from
Sturgis.,

Zoning ordinances, Publication and units done, Need evaluation from
Polter and financial clearance from Sturgis,
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MINUTES
GUIDE TO THE MINUTIES

Introduction and Announcements

Board Orientation

Appointed Directors and Portfolio Assignments
Presgident Pro Tempare

Council and Convention

Duplicate President's Mailings

LWUS Council 1979

Evaluation of the Past Year's Goals and Projects
Minutes

President's Report

Ireasurer's Report
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National Bylaws Conmittee
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Core Reports
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Core Reports Addendum

Cowncil 1980

Goals and Strategies

Calendar Planning

Convention 1981

LWV-US Energy Action Recommendation

Texas Bnergy and Natural Resources Advisory Commission
League Phone for the President
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that "no increased rellance on nuclear fission" meant no increased percentage
of nuelear 'fission in the energy package, not a moratorium on nuclear energy.

8:25 Gehan left,

Brown attended the workshop on Urban Crisis and reported that the focus of
the UC program actlon may be transportation. The LWVUS has selected two members
each from thirty five Leagues to receive practical help with transportation
projects. Dallas and Houston Leagues were chosen In Texas. State Leagues are
not involved.

Sarah Weddington MCed the White House staff briefing on the President's
energy proposals and SALT. The President spoke asking the League's support on
these 1ssues plus women's issues--particularly recommendations and appointments
to federal judgeships.

8. EVALUATION OF LAST YFAR'S GOALS AND PROJECTS

The board members commented favorably on the achievements of last year's
goals to asslst In strengthening local Leagues and to be a more effective
organization. The presidents workshops, press releases, Legislative Day and the
first weekend convention were very successful. Convention '79 was the first
convention with 100% local League representation. Many Leagues are using the
state logo and have improved their VOTERS. A program tool on monitoring national
‘and state program is being developed for Program Outreach. Project Outreach, a
cne year project to help save a local League was rejected when presented by Brown
and Fumi Sugihara to the Brownsville League.

Adjourned 10:30 p.m.
9:00a.m. May 16 the board met in core committees. They adjourned at noon for lunch.
Reconvened at 1:20 p.m. May 16 for the second plenary session.
PRESENT: Bene, Brown, Carpenter, Clark, Clem, Davis, Gordom, Keever, Lanier,
Perrine, Price, Sarles, Shapiro, Sturgis, Swift, assoclate director Wilbur and
S0 executive secretary Lovelace.
ABSENT: Chamblin and Gehan
9. MINUTES

Minutes of the March 29, 1979 board meeting in San Antonio were approved as
published. Clark reported that we have not commended the national board for
assisting as a clearing house on the tax rellef issues as suggested on page 5,

paragraph 2.

10. PRESIDENT'S REPORT

Clark read a letter from the Tarrant County League extending an invitation
to the state board members to attend their Counterpart Workshop June 12, 1979
from 1 to 4 p.m. at the Euless Public Library. Brown urged members to attend.
Keever plans to attéend.

Clark stated that she had received a copy of a letter from Ruth Hinerfeld,
national president, to Judy Boulware, president of the Wichita Falls League,
complimenting them on their decision to hold their annual meeting in spite of
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flood disaster which did various degrees of damage to the personal property of
League members as well as destroyed many League records. Houston, Tarrent County,
and other Leagues plan to send money to Barbara Glickman, whose home was entirely
destroyed. Lovelace reported that all members had food, clothing, and housing.

11. TREASURER'S REPORT

Sturgis reported a LWV-T balance of $24,737 as of April 30, 1979. She
estimates an uncommitted balance of $8,235 or more realistically, $6,500. Net
worth estimate for the May 31, 1979 is $22,461 compared to last year's balance of
$22,138.

12. BUDGET COMMITTEE - LWV~T and LWVTEF

Clark named the following board members to serve on the Budget Committee for
one year: Vanderwater, Keever, Price. Clark, Sturgis and Lanler serve ex officio.
Swift suggested that one of the two off-board appointments be from a small League.
Clark asked that suggestions be given to Brown.

13. POLICY COMMITTEE - LWV-T

Clark named the following board members to serve on the Policy Committee:
Carpenter, Sturgis, Bene, Keever. Members are to serve for one year.

'14. NATIONAL BYLAWS COMMITTEE

Clark asked Brown, Swift, and Perrine to serve on the National Bylaws
Committee for one year. State bylaws will be reviewed next year.

15. COUNCIL 1980 PLANNING COMMITTEE

Clark named the following board members to serve on the Council 1980 Planning
Committee: Gordon, Lanier, Clem, Brown, and Chamblin.

16. NOMINATING COMMITTEE

Clark recommended Clem and Sarles to serve on the Nominating Committee. Brown
MOVED that these appointments be approved. SECONDED AND CARRIED.

17. AD HOC CONVENTION/COUNCIL COMMITTEE

Price MOVED to establish an ad-hoc committee to draw up a master plan for
future conventions and counclls to include procedures, guidelines, etc.
SECONDED AND CARRIED. Price consented to chair the committee. Davis and Sturgis
will serve also. Helen Hunter and Louise Cummins were suggested as off-board
members for appointment.

18. CONVENTION EVALUATION

Brown reported that the San Antonio League received high praise and
appreciation for hosting Convention '79. Of 110 evaluations received, 76% recommended
weekend conventions for the future. Her written report included comments on the
workshops, speakers and physical arrangements. Due to less time on weekends, the
state board does need to do much careful planning and perhaps needs to eliminate
some activities.
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Price, Convention chalr, emphasized the need for a budget guideline for
councils and conventions. San Antonioc cleared approximately $200.

Lanier suggested that some method for delegates to get to know state board
members be considered. Clark commented that at national Council each national
board member dined with assigned delegates. She was most impressed.

Sturgis explained that for this convention board member's convention expenses
were itemized to board expenses instead of convention expenses, This proceuure
will continue.

19, CORE REPORTS

A, Public Relation proposed plans were reported by Clem, Bene, Davis, and
Price. The following were approved by general consent:
1. Publications ~ Bene

a., advertize the Public Subscription Service in the Texas Monthly
and the Texas Observer

b. make the Public Service Subscription year concurrent with the
LWV-T fiscal year with January '79 through May '79 being free

c¢. make an inventory of all publications in stock and sell at
reduced prices

d. make all copies of When You Go To Austin free and refund local
Local Leagues who have already purchased copies

2. Voter Service/ Citizen Information - Davis
a. compile and print a handbook on how to do an election school at
the local level to be available by September 1979
b. do videotapes for public service announcements
c. get VS/CI information to the deaf and the blind
d. prepare a handout on why you should vote

3. VOTERS - Price
. a. feature state publications 1n the September VOTER
b. prepare information for editors for a fall DPM

4, News Service and Press Releases - Clem
a. increase press releases in order to give League greater visibility
b. do a videotape on membership

The pricing policy for our publications was discussed. Lanier felt that
publications should be sold as inexpensively as possible to increase circulation
and make finance calls easier. Clark said that cost should include distribution
and seed money for future publication as well as printing costs. She asked anyone
interested to meet with Bene and Lanier for further discussion of the subject.

Adjourned at 3:07 pm.
Reconvened at 3:30 pm.,

B. Organization proposed plans were reported by Brown and Sarles. The
following were approved by general consent:
1. develop a list of professional skills that can be acquired while
serving in various League portfolios
2. develop a list of trainers for leadership development
3. develop a moderator's training kit
4. adopt a pilot project of financial incentive for membership growth

Brown MOVED that the state board adopt a policy for one year only that for
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every 10Z increase in membership a leocal League achieves over it's last year's
total, it will receive a 5% reduction in its per-member payment to state for
the following year. SECONDED AND CARRIED. (Ten~Five, Good Buddy)

C. Program proposed plans were reported by Keever, Swift, and Perrine
1. Human Resources - Swift
a, Divide the portfolio with Gehan. Gehan will carry welfare
(including reform) food stamps, medicaid, children's issues and
day care and employment. Swift will carry housing, loan programs,
Section 8 and community development, revenue sharing, education
and urban crisis.
b, Prepsre a series of at least 4 HR briefs
c. Travel to local communities to observe HR programs in action
2. Water - Perrine
a. FPrepare one or more VOTER inserts on water
3. Land Use - Bobette Higgins in pre-board report
a. Form a coastal coalition to monitor coastal agency activities
and do an on-going public awareness program for coastal issues
4, Air Quality - Titus
a. Primary effort will be with the Inspection and Maintenance
Task Force of the North Central Texas Region., Titus is the co~—
ordinator for this task force.
b. Monitoring of the Houston Inspection and Maintanance pilot project
approved by the last Legislature (CSHB 726).
c. Monitoring of the Texas Air Control Boards implementation of the
State Implementation Plan.
d. Continulng work on a one sheet. flow chart on the Clean Air Act.
5. Program Action ~ Keever
a. Keever MOVED that the LWV-T budget line item T.2. Program Action
be Increased from $2500 to $2800 and that T.3. Coalitlons be
reduced from $100 to $50. The $250 budget increase would come from
surplus funds in the current fiscal year budget. SECONDED AND
CARRIED, :
T.2. funds were reassigned as follows:
Administration of Justice, Fpnergy and Water @ $350 each $1050

Two Human Resource portfolios @ $350 each 700
Government 200
Alr 50
Property Tax Revision ; =200
Coastal Zone Management and Land Use 350
Solid Waste _ 000
International Relations 50
Uncommitted ' 200

b. Keever proposed that to budget line item R.5. Publications be
added, 4 Human Resource briefs $500
1 Water VOTER insert 150
2 Energy briefs 150
Clark suggested that these projects be initiated with program
action funds already budgeted and that more firm cost figures
be presented at the September board meeting.

6. Program Management Workshops - Keever
Keever said that she would like to do some program management
workshops. Sturgls suggested that since they are not budgeted
for this year that Keever wailt until the end of this fiscal year
before asking the board to approve these workshops.






LWV - Texas Minutes =~ May 16, 1972

Brown MOVED that the 10-5 Solution (membership growth plan) be amended
to include the Leagues making minumum support payment. SECONDED AND CARRIED.

22. COUNCIL 1980

Sturgis moved that Council 1980 be held in Waco, Texas. SECONDED AND
CARRIED.

23. GOALS AND STRATEGIES

Sturgis MOVED that the following goals be adopted for the coming year:
(1) retain and increase membership and (2) become a more powerful/effective
organization. SECONDED AND CARRIED. Some possible strategies for increasing
membership suggested were to implement the 10-5% financial incentive plan,
to use Project Outreach, create more public service announcements, create new
types of membership, write a song sbout the League that makes the top ten list,
hold more workships, have a booth at the state fair, form more coalitions, create
more rapport between local Leagues and the state board, create a celebrity spot
announcement, have every local League visited by at least one state board member,
and increase state board member's leadership skills. Some possible strategiles
to increase the effectiveness of the League suggested were to double the budget,
hold more workshops, have more public service announcements, form more coalitions,
have a booth at the state fair, get minority representation on the state board,
increase the visibility of the state president, help local Leagues become more
visible, create a float on voting to tour the state, create special recognition
for contributors of over $1000 and attack votexr apathy.

Adjourned at 9:30 p.m.
The LWV-TEF Annual Meeting was held the morning of May 17, 1979.

Jan Wilbur left at the end of the ILWV-TEF meeting. The LWV-T board meeting
reconvened May 17, 1979 at 1:15 p.m.

24, CALENDAR PLANNING

The tantative state board calendar for fiscal year 1979-80 was discussed
and revised. It will be distributed from the state office.

25. CONVENTION 1981

Perrine MOVED that Convention 1981 be held in Beaumont, Texas with Dallas,
Texas as an alternate. The first choice of dates will be April 10-12 and second
cholce will April 17-1%9. SECONDED AND CARRIED,

26, LWV-US ENERGY ACTION RECOMMENDATION

The board members voiced objection to a LWV-US Action Alert which asked
League members to support a specific tax rate of windfall profits. Shapire MOVED
that our president write a letter to the national board asking them to remain within
our position on energy and not support issues on which we have no consensus.
SECONDED AND CARRIED, Copies of the letter will also be sent to all state leagues
and to all Leagues in the state.

27. TEXAS ENERGY AND NATURAL RESOURCES ADVISORY COMMISSION

Perrine MOVED that Clark write a letter to Governor Clements recommending
that the four citizen members to be appointed to the Texas Energy and Natural
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that "no increased reliance on nuclear fission"” meant nc increased percentage
of nuclear 'fission in the energy package, not z moratorium on nuclear energy.

8:25 Gehan left.

Brown attended the workshop on Urban Crisis and reported that the focus of
the UC program actlon may be transportation. The LWVUS has selected two members
each from thirty five Leagues to receive practical help with transportation
projects. Dallas and Houston Leagues were chosen in Texas. State Leagues are
not involved.

Sarah Weddington MCed the White House staff briefing on the President's
energy proposals and SALT. The President spoke asking the League's support on
these ilssues plus women's issues--particularly recommendations and appointments
to federal iudgeships.

8. EVALUATION OF LAST YEAR'S GOALS AND PROJECTS

The board members commented favorably on the achievements of last year's
goals to assist in strengthening local Leagues and to be a more effective
organization. The presidents workshops, press releases, Legislative Day and the
first weekend convention were very successful. Convention '79 was the first
convention with 100% local League representation, Many Leagues are using the
state logo and have lmproved their VOTERS. A program tool on monitoring national
‘and state program is being developed for Program Outreach. Project Outreach, a
cne year project to help save a local League was rejected when presented by Brown
and Fumi Sugihara to the Brownsville League.

Adjourned 10:30 p.m.
9:00a.m. May 16 the board met in core committees. They adjourned at noon for lunch,
Reconvened at 1:20 p.m. May 16 for the second plenary session.
PRESENT: Bene, Brown, Carpenter, Clark, Clem, Davis, Gordon, Keever, Lanler,
Perrine, Price, Sarles, Shapiro, Sturgis, Swift, assoclate director Wilbur and
S50 executive secretary Lovelace.
ABSENT: Chamblin and Gehan
9. MINUTES

Minutes of the March 29, 1979 board meeting in San Antonio were approved as
published. Clark reported that we have not commended the national board for
assisting as & clearing house on the tax rellef issues as suggested on page 5,

paragraph 2.

10. PRESIDENT'S REPORT

Clark read a letter from the Tarrant County League extending an invitation
to the state board members to attend their Counterpart Workshop June 12, 1979
from I to 4 p.m. at the Euless Public Library. Brown urged members to attend.
Keever plans to attend.

Clark stated that she had received a copy of a letter from Ruth Hinerxrfeld,
national president, to Judy Boulware, president of the Wichita Falls League,
complimenting them on their decision to hold their annual meeting in spite of
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flood disaster which did various degrees of damage to the personal property of
League members as well as destroyed many League records. Houston, Tarrent County ,
and other Leagues plan to send money to Barbara Glickman, whose home was entirely
destroyed. Lovelace reported that all members had food, clothing, and housing.

11. TREASURER'S REPORT

Sturgls reported a LWV-T balance of $24,737 as of April 30, 1979. She
estimates an uncommitted balance of $8,235 or more realistically, $6,500. Net
worth estimate for the May 31, 1979 is $22,461 compared to last year's balance of
$22,138.

12. BUDGET COMMITTEE - LWV-T and LWVTEF

Clark named the following board members to serve on the Budget Committee for
one year: Vanderwater, Keever, Price. Clark, Sturgis and Lanler serve ex officic.
Swift suggested that one of the two off-~board appointments be from a small League.
Clark asked that suggestions be given to Brown.

13. POLICY COMMITTEE - LWV-T

Clark named the following board members to serve on the Policy Committee:
Carpenter, Sturgis, Bene, Keever. Members are to serve for one year.

14. NATIONAL BYLAWS COMMITTEE

Clark asked Brown, Swift, and Perrine to serve on the National Bylaws
Committee for one year. State bylaws will be reviewed next year.

15. COUNCIL 1980 PLANNING COMMITTEE

Clark named the following board members to serve on the Council 1980 Planning
Committee: Gordon, Lanler, Clem, Brown, and Chamblin.

16. NOMINATING COMMITTEE

Clark recommended Clem and Sarles to serve on the Nominating Committee. Brown
MOVED that these appointments be approved. SECONDED AND CARRIED.

17. AD HOC CONVENTION/COUNCIL COMMITTEE

Price MOVED to establish an ad-hoc committee to draw up a master plan for
future conventions and councils to include procedures, guidelines, etc.
SECONDED AND CARRIED. Price consented to chair the committee. Davis and Sturgis
will serve also. Helen Hunter and Louise Cummins were suggested as off-board
members for appointment.

18. CONVENTION EVALUATION

Brown reported that the San Antonio League received high praise and
appreciation for hosting Convention '79. Of 110 evaluations received, 76% recommended
weekend conventions for the future. Her written report included comments on the
workshops, speakers and physical arrangements. Due to less time om weekends, the
state board does need to do much careful planning and perhaps needs to eliminate
some activities.
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Price, Convention chalr, emphasized the need for a budget guideline for
councils and conventions. San Antonio cleared approximately $200,

Lanier suggested that some method for delegates to get to know state board
members be considered. Clark commented that at national Council each natiomal
board member dined with assigned delegates. She was most impressed.

Sturgls explained that for this convention board member's convention expenses
were itemized to board expenses instead of convention expenses. This proceuure
will continue.

19. CORE REPORTS

A. Public Relation proposed plans were reported by Clem, Bene, Davis, and
Price, The following were approved by general consent:
1., Publications - Bene

a. advertize the Public Subscription Service in the Texas Monthly
and the Texas Cbserver

b. make the Public Service Subscription year concurrent with the
LWV-T fiscal year with January '79 through May '79 being free

¢. make an inventory of all publications iIn stock and sell at
reduced prices

d. make all copies of When You Go To Austin free and refund local
Local Leagues who have already purchased copies

2. Voter Service/ Citizen Information = Davis
a. compile and print a handbook on how to do an election school at
the local level to be available by September 1979
b. do videotapes for public service announcements
c. get VS/CI information to the deaf and the blind
d. prepare a handout on why you should vote

3. VOTERS -~ Price
i a. feature state publications in the September VOTER
b. prepare information for editors for a fall DPM

4, News Service and Press Releases - Clem
a. increase press releases in order to give League greater visibility
b. do a videotape on membership

The pricing policy for our publications was discussed. Lanier felt that
publications should be scld as inexpensively as possible to increase circulation
and make finance calls easier. Clark said that cost should include distribution
and seed money for future publication as well as printing costs. She asked anyone
interested to meet with Bene and Lanier for further discussion of the subject.

Adjourned at 3:07 pm.
Reconvened at 3:30 pm.

B. Organization proposed plans were reported by Brown and Sarles. The
following were approved by general consent:
1. develop a list of professional skills that can be acquired while
serving in various League portfolios
2. develop a list of traimers for leadership development
3. develop a moderator's training kit
4. adopt a pilot project of financial incentive for membership growth

Brown MOVED that the state board adopt a policy for one year only that for
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Brown MOVED that the 10-5 Solution (membership growth plan) be amended
to include the Leagues making minumum support payment. SECONDED AND CARRIED.

22. COUNCIL 1980

Sturgis moved that Council 1980 be held in Waco, Texas. SECONDED AND
CARRIED.

23. GOALS AND STRATEGIES

Sturgis MOVED that the following goals be adopted for the coming year:
(1) retain and increase membership and (2) become a more powerful/effective
organization. SECONDED AND CARRIED. Some possible strategles for increasing
membership suggested were to implement the 10-5%Z financial incentive plan,
to use Project Outreach, create more public service announcements, create new
types of membership, write a song about the League that makes the top ten list,
hold more workships, have a booth at the state falr, form more coalitions, create
more rapport between local Leagues and the state board, create a celebrity spot
announcement, have every local League visited by at least one state board member,
and increase state board member's leadership skills. Some possible strategies
to increase the effectiveness of the League suggested were to double the budget,
hold more workshops, have more public service amnouncements, form more coalitions,
have a booth at the state fair, get minority representation on the state board,
increase the visibility of the state president, help local Leagues become more
visible, create a float on voting to tour the state, create special recognition
for contributors of over $1000 and attack voter apathy.

Adjourned at 9:30 p.m.
The LWV-TEF Annual Meeting was held the morning of May 17, 1979.

Jan Wilbur left at the end of the LWV-TEF meeting. The LWV-T board meeting
reconvened May 17, 19792 at 1:15 p.m.

24, CALENDAR PLANNING

The tantative state board calendar for fiscal year 1979-80 was discussed
and revised. It will be distributed from the state office.

25. CONVENTION 1981

Parrine MOVED that Convention 1981 be held in Bezumont, Texas with Dallas,
Texas as an alternate. The first choice of dates will be April 10-12 and second
cholce will April 17-19. SECONDED AND CARRIED.

26. LWV-US ENERGY ACTION RECOMMENDATION

The board members voiced objection to a LWV-US Action Alert which asked
League members to support a specific tax rate of windfall profits. Shapiro MOVED
that our president write a letter to the natlonal board asking them to remain within
our position on energy and not support issues on which we have no consensus.
SECONDED AND CARRIED., Copies of the letter will also be sent to all state Leagues
and to all Leagues in the state,

27. TEXAS ENERGY AND NATURAL RESOURCES ADVISORY COMMISSION

Perrine MOVED that Clark write a letter to Governor Clements recommending
that the four citizen members to be appointed to the Texas Energy and Natural
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Resources Advisory Commission represent a broad range of public interests;
also that Laura Keever be recommended for appointment to this commission.
SECONDED AND CARRIED.

28, LEAGUE PHONE FOR PRESIDENT

The transfer of files was discussed. Board members vacation schedules and
telephone information will be mailed from the state office. Clark has a League
phone in her home. The number is (214) 528-1096.

The meeting adjourned at 2:15 p.m.
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flood disaster which did various degrees of damage to the personal property of
League members as well as destroyed many lLeague records. Houston, Tarrent County,
and other Leagues plan to send money to Barbara Glickman, whose home was entirely
destroyed. Lovelace reported that all members had food, clothing, and housing.

11. TREASURER'S REPORT

Sturgls reported a LWV-T balance of $24,737 as of April 30, 1979. She
estimates an uncommitted balance of $8,235 or more realistically, $6,500. Net
worth estimate for the May 31, 1979 is $22,461 compared to last year's balance of
$22,138.

12. BUDGET COMMITTEE - LWV-T and LWVTEF

Clark named the followlng board members to serve on the Budget Committee for
one year: Vanderwater, Keever, Price. Clark, Sturgls and Lanler serve ex officic.
Swift suggested that one of the two off-board appointments be from a small League.
Clark asked that suggestions be given to Brown.

13. POLICY COMMITTEE - LWV-T

Clark named the following board members to serve on the Policy Commlttee:
Carpenter, Sturgls, Bene, Keever. Members are to serve for one year.

14. NATIONAL BYLAWS COMMITTEE

Clark asked Brown, Swift, and Perrine to serve on the National Bylaws
Committee for one year. State bylaws will be reviewed next year.

15. COUNCIL 1980 PLANNING COMMITTEE

Clark named the following board members to serve on the Council 1980 Planning
Committee: Gordon, Lanier, Clem, Brown, and Chamblin.

16. NOMINATING COMMITTEE

Clark recommended Clem and Sarles to serve on the Nominating Committee. Brown
MOVED that these appointments be approved. SECONDED AND CARRIED.

17. AD HOC CONVENTION/COUNCIL COMMITTEE

Price MOVED to establish an ad-~hoc committee to draw up a master plan for
future conventlons and councils to include procedures, guidelines, etc.
SECONDED AND CARRIED. Price consented to chair the committee. Davis and Sturgis
willl serve also. Helen Hunter and Loulse Cummins were suggested as off-board
members for appointment.

18. CONVENTION EVALUATION

Brown reported that the San Antonio League received high praise and
apprecilation for hosting Convention '79. Of 110 evaluations received, 76% recommended
weekend conventions for the future. Her written report included comments on the
workshops, speakers and physical arrangements. Due to less time on weekends, the
state board does need to do much careful planning and perhaps needs to eliminate

some activities.
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every 10% increase in membership a local League achieves over it's last year's
total, it will receive a 5% reduction in its per-member payment to state for
the following year. SECONDED AND CARRIED. (Ten-Five, Good Buddy) :

C. Program proposed plans were reported by Keever, Swift, and Perrine
1. Human Resources - Swift
a. Divide the portfolio with Gehan. Gehan will carry welfare
(including reform) food stamps, medicaid, children's issues and
day care and employment. Swift will carry housing, loan programs,
Section 8 and community development, revenue sharing, education
and urban crisis,
b. Prepare a series of at least 4 HR briefs
c. Travel to lecal communities to obsexve HR programs in action
2. Water ~ Pervine 7
a. Prepare one or more VOTER inserts on water
3. Land Use -~ Bobette Higgins in pre~board report
a. Form a coastal coalition to monitor coastal agency activities
and do an on~-going public awareness program for coastal issues
4, Alr Quality - Titus
a. Primary effort will be with the Inspection and Maintenance
Task Force of the North Central Texas Region. Titus is the co~
ordinator for this task force.
b. Monitoring of the Houston Inspection and Maintanance pilot project
approved by the last Legislature (CSHB 726).
¢. Monitoring of the Texas Air Control Boards implementation of the
State Implementation Plan. :
d. Continuing work on a one sheet flow chart on the Clean Air Act.
5. Program Action - Keever
a. Keever MOVED that the LWV~T budget line item T.2. Program Action
be increased from §2500 to $2800 and that T.3. Coalitions be
reduced from $100 to $50, The $250 budget increase would come from
surplus funds in the current fiscal year budget. SECONDED AND
CARRIFED, 5 '
T.2. funds were reassigned as follows:
Administration of Justice, Energy and Water @ $350 each $1050

Two Human Resource portfolios @ $350 each 700
Government 200
Alr 50
Property Tax Revislon 200
Coastal Zone Management and Land Use 350
Solid Waste 000
International Relations S 50
Uncommitted : 200

b. Keever proposed that to budget line item R.5. Publications be
added,4 Human Resource brilefs 5500
1 Water VOTER insert 150
2 Energy briefs 150
Clark suggested that these projects be initiated with program
action funds already budgeted and that more firm cost figures
be presented at the September board meeting.

6. Program Management Workshops - Keever
Keever said that she would like to do some program management
workshops. Sturgls suggested that since they are not budgeted
for this year that Keever wait until the end of this fiscal year
 before asking the board to approve these workshops.
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Brown MOVED that the 10-5 Solution (membership growth plan) be amended
to include the Leagues making minumum support payment. SECONDED AND CARRIED.

22. COUNCIL 1980

Sturgis moved that Council 1980 be held in Waco, Texas, SECONDED AND
CARRIED.

23. GOALS AND STRATEGIES

Sturgis MOVED that the following goals be adopted for the coming year:
(1) retain and increase membership and (2) become a more powerful/effectlve
organization. SECONDED AND CARRIED. Some possible strategles for increasing
membership suggested were to implement the 10-5% financial incentive plan,
to use Project Outreach, create more public service announcements, create new
types of membership, write a song asbout the League that makes the top ten list,
hold more workships, have a booth at the state falr, form more coalitions, create
more rapport between local Leagues and the state board, create a celebrity spot
announcement, have every local League visited by at least one state board member,
and increase state board member's leadership skills. Some possible strategiles
to increase the effectiveness of the League suggested were to double the budget,
hold more workshops, have more public service announcements, form more coalitions,
have a booth at the state fair, get minority representation on the state board,
increase the visibility of the state president, help local Leagues become more
visible, create a float on voting to tour the state, create speclal recognition
for contributors of over $1000 and attack voter apathy.

Adjourned at 9:30 p.m.
The LWV-TEF Annual Meeting was held the morning of May 17, 1979.

Jan Wilbur left at the end of the LWV-TEF meeting. The LWV-T board meeting
reconvened May 17, 1979 at 1:15 p.m.

24, CALENDAR PLANNING

The tantative state board calendar for fiscal year 1979-80 was discussed
and revised. It will be distributed from the state office.

25. CONVENTION 1981

Perrine MOVED that Convention 1981 be held in Beaumont, Texas with Dallas,
Texas as an alternate. The first cholce of dates will be April 10-12 and second
choice will April 17-19. SECONDED AND CARRIED.

26. LWV-US ENERGY ACTION RECOMMENDATION

The board members voiced objection to a LWV-US Action Alert which asked
League members to support a specific tax rate of windfall profits. Shapiro MOVED
that our president write a letter to the national board asking them to remain within
our position on energy and not support issues on which we have no consensus.
SECONDED AND CARRIED, Copies of the letter will also be sent to all state Leagues
and to all Leagues in the state.

27. TEXAS ENERGY AND NATURAL RESOURCES ADVISORY COMMISSION

Perrine MOVED that Clark write a letter to Governor Clements recommending
that the four citizen members to be appointed to the Texas Energy and Natural
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Resources Advisory Commission represent a broad ramge of public interests;
also that Laura Keever be recommended for appointment to this commission.
SECONDED AND CARRIED.

28. LEAGUE PHONE FOR PRESIDENT

The transfer of files was discussed. Board members vacation schedules and
telephone information will be mailed from the state office. Clark has a League
phone in her home. The number is (214) 528-1096.

The meeting adjourmed at 2:15 p.m.





























































































Agenda, May 1979 (cont.) ]

~ Misc. business
+ Select president pro tem
. Policy Committee volunteers
« Bylaws Committee u (Brown chairs)
+ Nominating Committee representatives (2)

« Council
Board

'80; Convention '81 sites
Liaison -

. DPM review - who gets whut, who keeps track
. New ideas from Counecil f79 Clark/Brown

5¢30 Happy hour
6:00 Dinner

7400 Priorities -- Planning -- Projecting
Part 1 - Brainstorming

Evaluation of last year's goals, from old & new board members'

perspectives :

Part 2 - Structure to achieve

Noon Lunch

WEDNESDAY
8:00 Breakfast
8:30 Meet in core committees -~ some pogsible considerations:
Program . Calendar planning
. "Historical Perspective' -- update, do over, eliminate, etc.
. "We Support"
. Special session plans
. Legislative Director - stipend?
. Review current session's work
. Program's role in total state League structure vis-a-vig local
League needs
. A,J, Adult Corrections consensus questions
« Qe
Organization Beth & Bartha have already met. Perhape youqcohld divide up
7 and give the org. component for Program & PR meetings ., . .
P.R. « Publishing plans & projects (TEF)

Voters service calendar (TEF)
Who's getting our message?
Preliminary Council '80 discussion
etcl

1:00 P.M. LWV-Texas Plenary Session
- Minutes
- President's report
- Unfinished agenda from Tuesday
- Review and adopt calendar
- Review San Antonio convention; evaluation
- Reports from cores & committees

~ Adopt

adult corrections consensus questions

- Wichita Falls situation

5:30 Happy hour
6:00 Dinner

- more -



Agenda, May 1979 (cont.)

WEDNESDAY EVENING

7:00 P.M. Priorities -- Planning -- Projecting
Part 3 - Strategies for implementing
- Special committees, etc.

THURSDAY MORNING

See TEF sheet

THURSDAY AFTERNOON

12:45 Finish TEF
Final LWV-~T business
. Dates to remember

2:00 Adjourn




Agenda, May 1979 (cont.)

THURSDAY

8:00 A.M.
8:30

Noon
12:45

LWV-Texas Education Fund

Breakfast
LWV-TEF Plenary Session

o

-

Elect officers

Discuss executive committee function

Adopt budget

Orientation

. Review guidelines (TEF Handbook)

. Review LL supervisors' role

Approve LL projects

Development

. Plans for raising money - how, when,
why, by whom

« A policy for involving LLs in state or
national projects a

. Institute for Contemporary Problems project

"Wingspread'" IR project

New studies . .

. School Finance (plans)

. Initiative & Referendum (plans)

. Adult Corrections update

Lunch .
Finish TEF

See LWV-T agenda for remaining items

Sturgils
Sturgis
Clark

Lanier
Lanier

Lanier
Clark/Keever

Wilbur
Keever
Clark



TO: State Board LWW-Texas

FROM: Diana Clark May 1, 1979
Preboard

Not only is this my first attempt at planning a three-day board meeting, but

I am doing it without running it by the vice presidents first. That is why
there is a little note for Tuesday called "agenda adjustments'. If things
look badly out of kilter or you would like to add something major, either call
me before the 1llth of May, or speak up on Tuesday.

This is coming to you from Washington D. C. where Beth Brown and I are your
delegates to National Council. We have been invited to a briefing by the
State Department and then to "have refreshments in the Rose Garden to be
joined by the president.”

Please bring with you to Navasota~--

- green memo from Ethel Sturgis on Guidelines for budget control
- State Board Handbook

- policy guide

- Historical Perspective

~ TEF Handbook

- We Support

- Patience, good humor, aspirin, and lots of imagination,

A map for Navasota is enclosed.

Carolyn L. will meet with Carole Shlipak on the 14th and drive with us from
Dallas. Caroline Chamblin will not be with us as she has a professional
meeting in Boston. Olive Shapiro is receiving a prestigious award from the
American Institute of Architécts in Dallas on Tuesday night., She will arrive

on Wednesday morning somehow. Jan Wilbur has agreed to chair the school finance
update off board. She will join us Wednesday also.












LWV-T ADOPTED BUDGET 1979-80 (cont.)
EXPENSES (cont.)
—————

P. Convention/Council
1. State Council, 1980 3000.00
2, National Convention, 1980 1450.00
Sub-total P 4450,00
Q. National Services
1., MAL PMP 340.00
2, State Units, PMP 470,00
Sub-total Q 810.00
R. Public Relations
1. Vice President's Expense 150,00
2. VOTER 3230.00
3. LWV-TEF Reimbursement (1292.00)
4, PSA Slides 100,00
5. Publications
a. DPMs - 1800.00
b. Standing Orders 1400,00
¢. Publications on Hand 180.00
d, Legislative Newsletter 70.00
e. "We Support" 700.00
Sub-total R 6338.00
S. Organization
1. Vice President's Expense 200.00
2, Field Service
a. Reps. & Director 2100.00
b. Special Consultants 300.00
3. Workshops 304,00
4, "Project Outreach” 1000.00
5. New Leagues 100.00
6. Membership 250.00
7. Provisional League ~0-
8. State Unit Support 250.00
9. Mailings to state units 329.00
10, Mailings to MALs 238.00
11, Mailings to LL Presidents 1800.00
12. LWV-TEF Reimbursement (473.00)
Sub~total S 6398.00
T. Program
1. Vice President's Expense 300.00
2. Program Action 2500.00
3. Coalitions 100.00
Sub-total T 2900,00
U. Legislative Office 250,00
V. Professional Assistance (in-kind) 2500.00
W. LL Share of State Fundraising 2215.00

TOTAL EXPENSES

$47,123.00

All Council costs, incl. exp. of Budget
Chair, Nom. Comm. (3), & others invited
by st. board. Excludes costs for st. bd,
3 delegates to Washington, D.C.

$10 each based upon 1/1/79 count.
$10 each based upon 1/1/79 count.

Supplies, postage, phone.

4 issues; update mailing list twice.
40% of VOTER costs

Subject(s) to be determined.

90 at %20 each.

200 at $7 each.
Distribution costs.

1 issue after June 1, 1979.
New edition.

Supplies, postage, phone.

Travel, phone, supplies, postage.
Upon request of LL & under direction
of Field Service Director.

Special workshop for LL presidents.
New project to organize new Leagues &
strengthen existing weak Leagues.

Expenses of memb., committee, Cost of
membership aids for LLs.

None

Leadership materials & special services
for state units.

47 MALs at $7 each.

34 MALs at $7 ea.; 10 monthly mailings.
10 monthly mailings to LL presidents.

1/5 of cest of mailings to LLPs, SU, MALg.

Supplies, postage, phone.

AJ, Energy, Water, HR: $375 ea.
Air, PTR: $200 ea, CZM-LU: $100.
SW, IR: $25 ea., Uncommitted: $250.
Dues to other organizatioms.

Govt.,

Final wrap-up after June 1, 1979.
Advertising agency & auditor
Percentage of state fundraising.









LWV=-TEF
FROM: Lois Carpenter May, 1979
RE: TEF Projects Preboard

TEF PROJECTS (Projects of the Fund itself)

Completed - None yet.,.

Pending

Criminal Justice in Texas-=-Corrections. (F&I) In process.
Energy: A Dialogue I1I. Postponed for a few months,

E.Qs Mini-Grant. Just need financial clearance. Sturgis is waiting on
last bill.

lHow the Legislature Works., Writing due to be finished soon? Publication
postponed to prior to the 1981 lepgislative session.

Nuclear Waste Documentary. To be finished this month.

When You Go to Austin., Just need project director's report from Tilley (277
and financial clearance from Sturgis.

New - We gave tentative approval of these at the last two board meetings,
but did not have all the details. DMy feeling is that they have been
approved in concept only.

International Trade,{(LWVEF pass-through with some funds to be raised witin
the state during the summer. See Feb, TEF minutes on National Trade Conf.)
Still needs Project Request Form and Supervisor, I assume Pearl Wincorn is
to be Director since she attended the conference and would be expected to
carry through. '

Conference on Bases of Environmental Regulation. (Leftover Tenneco funds=-
see March TEF minutes on Possible New Project and April 1 quickie mtg.) This
still needs “everything"--PRF, Director and/or Supervisor.

LOCAL LFAGUE PROJECTS

Austin Voters Guide for Nov., 1978 election. Just need supervisor's
evaluation. Clem is working on it.,

Citizen's Guide to Austin. Cannot receive financial clearance
unt il all copies are sold probably by June.

Voter's Key. Just approved at March board meeting., Already gone
to press. Tilley approved copys.

Dallas City budget-making. Publications and workshops done. Need
Supervisor's evaluation from Perrine and financial clearance from
Sturgis.,

Zoning ordinances, Publication and units done. Need evaluation from
Polter and financial clearance from Sturgis,



























Agenda, May 1979 (cont.)

WEDNESDAY EVENING

7:00 P.M, Priorities -~ Planning -- Projecting
Part 3 - Stretegies for implementing
- Special committees, etc.

THURSDAY MORNING

See TEF sheet

THURSDAY AFTERNOON

12:45 Finish TEF
Final LWV-T business
, Dates to remember

2:00 Adjourn






T2 State Board LWV-Texas

FROM: Diana Clark May 1, 1979
Preboard

Not only is this my first attempt at planning a three-day board meeting, but

I am doing it without running it by the vice presidents first. That is why
there is a little note for Tuesday called "agenda adjustments'. If things
look badly out of kilter or you would like to add something major, either call
me before the 1lth of May, or speak up on Tuesday.

This 1s coming to you from Washington D. C. where Beth Brown and I are your
delegates to National Council. We have been invited to a briefing by the
State Department and then to "have refreshments 1in the Rose Garden to be
joined by the president.”

Please bring with you to Navasota~--~

- green memo from Ethel Sturgis on Guidelines for budget control
State Board Handbook

policy guide

Historical Perspective

TEF Handbook

We Support

Patience, good humor, aspirin, and lots of imagination,

1

A map for Navasota is enclosed.

Carolyn L. will meet with Carole Shlipak on the 1l4th and drive with us from
Dallas, Caroline Chamblin will not be with us as she has a professional
meeting in Boston. Olive Shapiro is receiving a prestigious award from the
American Institute of Architécts in Dallas on Tuesday night. She will arrive

on Wednesday morning somehow, Jan Wilbur has agreed to chair the school finance
update off board. She will join us Wednesday also.












LWV-T ADOPTED BUDGET 1979-80 (cont.) 3
EXPENSES (cont.)
f————————
P. Convention/Council
1. State Council, 1980 3000.00 All Council costs, incl., exp. of Budget
Chair, Nom. Comm. (3), & others invited
by st. board. Excludes costs for st. bd,

2. National Convention, 1980 1450.00 3 delegates to Washington, D.C.
Sub-total P 4450.00
Q. National Services
1. MAL PMP 340,00 $10 each based upon 1/1/79 count.
2., State Units, PMP 470,00 $10 each based upon 1/1/79 count.
Sub-total Q 210,00
R. Public Relations
1. Vice President's Expense 150,00 Supplies, postage, phone.
2. VOTER 3230.00 4 issues; update mailing list twice.
3. LWV-TEF Reimbursement {1292.00) 40% of VOTER costs
4, PSA Slides 100,00 Subject(s) to be determined.
5, Publications
a. DPMs 1800.00 90 at $20 each.
b. Standing Orders 1400.00 200 at $7 each.
c. Publications on Hand 180.00 Distribution costs.
d. Legislative Newsletter 70.00 1 issue after Jume 1, 1979.
e. '"We Support" 700.00 New edition.
) Pass, Sub-total R 6338.00
£ RSy, =T
S. Organization &
1. Vice President's Expense 200.00 Supplies, postage, phone.
2. Field Service
a. Reps. & Director 2100.00 Travel, phone, supplies, postage.
b. Special Consultants 300.00 Upon request of LL & under direction
of Field Service Director.
3. Workshops 304,00 Special workshop for LL presidents.
4. "Project Outreach" 1000.00 New project to organize new Leagues &
strengthen existing weak Leagues.
5. New Leagues 100.00
6. Membership 250.00 Expenses of memb., committee. Cost of
membership aids for LLs,
7. Provisional League ~-0- None
8. State Unit Support 250.00 Leadership materials & special services
for state units.
9, Mailings to state units 329.00 47 MALs at $7 each.
10, Mailings to MALs 238.00 34 MALs at $7 ea.,; 10 monthly mailings.
11, Mailings to LL Presidents 1800.00 10 monthly mailings to LL presidents.
12. LWV~TEF Reimbursement (473.00) 1/5 of cost of mailings to LLPs, SU, MALg.
Sub-total S 6398.00
T. Program
1. Vice President's Expense 300.00 Supplies, postage, phone. ;<0
2. Program Action 2800.00 AJ, Energy, Water,?HR: ea, Govt.,

¥ Adir, PTR: $200 ea, CZM-LU: $308, 35D
.0 5%, IRP°425 ea, Uncommitted: $250.av0

3. Coalitions 1ébu00 Dues to other organizations.
Sub-total T 2900.00
U. Legislative Office 250,00 Final wrap-up after June 1, 1979.
V. Professional Assistance (in-kind) 2500.00 Advertising agency & auditor
W. LL Share of State Fundraising 2215.00 Percentage of state fundraising.

TOTAL EXPENSES  $47,120.00























