EVALUATION OF THE BCUT CONFERFNCE

The Conference was started at 9:00 a.m. During the introduction, the purpose aod
history of ECUT (Estudiantes Chicanos Unidos de Tejas) was explained. ECUT was formu-
lated to act as a means for communication, organizaticn, and promotion of the genersl
wilfare of all Chicancs., It was formed as a result of a (hicano caucus against racism
held at the University of Texas at Austin in April of 1975. The Chicanos of UT feared
the Pthnic Studies on their campus would not be funded.

After the ivtroduction, we had a commmications exercise in which we divided into
small groups and exchanged ideas sbout our perscnal goals the status of our club, and
ebout the minorities on our campuses. =

A full presentation of ECUT was then given by Joe Alvarez of the University of Houston.
One of the first sttempts to establish communication smong the collepes was held at
Albuguerque, NM in July. 'This conference, entitled "Access to Higher Fiucation for

Coicanos," was sponsored by H.E.W. and included mostly professional sta 'l people and a
few students. They asked each state to go back and organize in the siv o lavel,

As a result, a meeting was held in San Antonio on August 7 & 8, and (e Texas ASSO-
ciation of Chicanos in Higher Education (TACHE) was formed. The purpose of this organi-
zetion was to carry out the goals proposed at the Albuquerque conference. Tuey drew up
a constitution and elected officers.

On Septenber 20, a conference was held in San Antonio as a follow-up of the Chicano

caucus that bad occured in Austin., ECUT was fommed at this conference. The state was
divided into six vegions. It was then decided that U. of Houston would draw up the con—
stitution for ECUT. The finished constitution will be voted on by all six reglons at
the State Conference of ECUT to be held on Feb. 13 & 14 at Trinity University.

Sylvia Garza then presented a report on the Chicano State lLeadership Conference held
in Iwbbock on Oct. 10 & 1I.

After lunch one delegate from each school was chosen to present a report on their
vespective campus, the status of their club, and their expectations and problems., Four-
teen schools were vepresented: San Angelo State, Our Lady of the ILake, Baylor, College
of the Mainland, Odessa College, Scutbwest Texas State , Trinlty, Texas Tech, West Texas
State, St. Phillips, San Antonio Oollege, The University of Texas at San Antonio, Sul
Ross, and UT at Austin.

We then divided into two workshops entitled: (1) Commmications and (2) Organization.
In the Organization workshop, three essentials were established: (A!) the organizer, which
would be one person, (B) the organized, which includes the menbers, and (C) the organiza-
tion. The organizer must be willing and able to listen and share his time and skill to
formilate a broad-based group. He shonld know himself, get to know the enemy, and find
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out make-vp of faculty snd adninistration, He must also meet constituents and menbers
of the organization, This is accomplished by meeting with members of classes and mamn-
bers of the commmity. He needs to ask questions everywiere and he constantly has {o
be lemrning. DB should remepber that he is the organizer, not the leader. Woen he
eails his meetings, he should bave good organization and this stems from good plamning.
When be plans his idees, he should also plan alternatlve idess in case the oﬁgi.nal iden
ig not accepted. In plamiﬂﬁ; idess, he should have a purpose issues, and pt'ioritiesa

Under the organiaed (h}, the mobilization of resmm comes in. Everyone needs to
have 2 particular mtemsts’;atid idea. The grouwp shfmld be able to identify with the leadsr-
ciip. They should also have somsone with comections. The leadership heeds to be esteb-
lished snd kept up. ‘nxefatudents should ask of thaxmlves, "o sm I?" . Chicano students
are elite, thus, we ha.ve 5 lnt to offer. We aiso have mny TER0UTrCes avm.lable io us,
By attending college, we: m«tak:lng advantage of oLe bit thme

{e) There ave two. wpea of orgenizations: (1) bmsﬁvbased which is iill-defined,
and (2) goal-organized, ﬁhida is a speciiic mtereset map One needs to approach one-

- gulf and make an image for hfwself. In order to appmm oneself, one nexxds to clarify

‘successful: (1) having a visble action~type group, and () iovolving canpus

his purpcse and deﬂnem it is that we want ﬁmtﬁeor@nimtion. One neads 40 come
mitlnmelfmtbemideaandorgamtim 'ﬂ:emamtmmﬁ 2l things to be
with com-
nunity and commmnity with campus, ‘The goals of thé organlzatim shouid Le ohieetive
issues, and to cbiain = good education.,

The purpose of the Cammicaticns Workshop was ‘bo put together a regicnal structure
to establish commmications with all schools in the state. TACHE, divided ihe state into
slx regions gaogrephicalily, not necessarily by the amcmnt of schools in the srea. The
State Commmications Systém cannot be run only by mgil, but regular mectings nesd to be
held. There are two essential ideas: (1) a mandate that each region bave a monthly
meeting where only one or two psople from each school need to be present, and (2) vegular
conmemnications, which is written, giving people sn idea of what is going on in the state
and region,

The communieations will be established in each particular region. Each school is
responsible for submitting o that regional headguarters a detailed campus report of its
actlvities. Each vegion will then write two reports. The first is a general report of
the activities in each region. The second report will be a detailed report of the acti-
vities within the particular region which is known as the specific report. In the speci~
fic vegional report, the news needs to be specific to the areas. The activities of all
the schools will be inciuded, with esch repion deciding which news is regional and which
is state-wide. The State needs to be smre of all happenings, but may not need all the
specifics. Both reporis will then be submdtted to the state headquarters. They will
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will compile all the regionzl reports into a state packet, and send each regional head-
quarters the amount of packets it needs in order to send each school in the region one.
With the repional report will be a copy of the specific report. The regional coordina~
tor, who is located at the regional headquarters, is responsible for making sure each
schoul submits its campus report to the headquarters. The only connection the indivi~
dual schools have with the state is through the regiomal coordinator,

Region IT proposed an outline through which their region would operate which is
called the Steering Conrittee, The steering coamittee would consist of two to four mem-
bers from each organization in ECUT. Their steering committee was divided into three
subconmittees: (1) fund raising, (2) research, and (3) commmications. The fund raising
canrittee is responsible for finding a means to cover costs of the mailing, telephone
calls, and other material needed to run the region. The fund raising subéommittee will
decide how much each school will contribute. 'The research subcommittee was to cover
any ideas that a particular organization wants researched. The communications subcommittee
will be responsible for defining the structure of the report, what it will contain, when
the reports arve due and what particular day telephone calls to all schools will be made.

The conference was then concluded with delepation meetings., The delegations that were
at the Lubbock conference met separately from the Region II delegations. Ve then reported
to our schools on the workshops and filled out an evaluation on the conference which was
tumed in,



	ttu_aguero_000551_000001_raw
	ttu_aguero_000551_000002_raw
	ttu_aguero_000551_000003_raw

