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November 3rd, 1966

V ^ i ' S S

fi\ G ' i n i n

TO: Bill McDowell
Don Keyes 
Bill Stewart 
Mitch Lewis 
Effie Cooper 
Madelin Miller Smith

FROM: Gordon B» McLendon

cc: BoR. McLendon
Dorothy Manning 
Rose Hutton 
Marcus Cohn 
Policy Book

RE: K-ADS

Below I have listed a numbe 
felt radio would be more serviceable t 
particularly in the vein of immediacy

5i categories or, ra^er, ideas where I
vehicle for want-ads.

Please remember that when the Top 40 
format started, those of us who had the responsibility for its beginning asked 
what can radio do that television could not do or, insteadj what can radio do better 
than television? Having arrived at the thought thaf'Music and News" were these 
two areas, we proceeded in that direction. In the case of "Want Ads", radio's 
immediacy and the warmth of the human voice which is provided by radio are the 
advantages we have over newspaper classified advertising. All of you will re
ceive draft of the letter which I have written to the FCC, in which I say that "two 
of radio's basic utilities as in classified advertising service are it» greater imme
diacy and the warmth and emphasis of the human voice. Since no classified 
advertising deadline among either of the two Los Angeles daily newspapers is less 
than 13 hours in advance of the publication of the issue--as far as we have been 
able to determine, at least--and since this is a delay from a weekday acceptance 
deadline of 11:00 AM to first publication of the ad at 12 midnight, with major 
readership not beginning until the next morning, thus almost a full day after in
sertion of the ad, one is again impressed by the possibilities of service to the 
public through a radio's advantages of immediacy. Many other editions of the 
two major Los Angeles dailies call for even longer deadline delays. Only time 
will tell to what extent and in what quantity there may be a public need and desire 
for far greater immediacy in certain types of classified advertising. Since, up 
to now, the point has been moot because greater immediacy has been unachieve- 
able in printed practice, who is yet to say that there may not be an entirely new 
and undiscovered area of classified advertising merely awaiting a medium able to 
serve the public three, five, seven, eleven or even more hours faster. Above all, 
however, assignee, as the pinneer in this new field, feels the responsibility to 
those who will follow to run whatever reasonable risks and experimentation that 
are necessary to establish practicable ways in which radio may still protect the 
public and yet avoid an abdication of the inherent service advantages of its imme
diacy. So, to give away our chance to bring an entirely new time dimension to the

more - more - more
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classified advertising user in the interest of mere timidity alone--in the fear of 
an occasional early and inadvertent error inevitable in any unique and experi
mental business effort--would be tragic. To say that one should not attempt ever 
to make a take-off in a new and experimental airplane which holds the promise that 
it may have valuable new consumer utilitiesj unless and until all possible risks or 
chances of error have been provably eliminated in advance, is merely to say that 
no such experimental craft should ever fly.

The above could not be more serious. I wish to take advantage of radio's 
immediacy if there is a way we can do it. vVe may be several weeks away from 
taking full advantage but, nonetheless, I wish to try. Here are some ways in which 
I think radio's advantages of immediacy could be utilized.

r  ^1
TO

1. ) EVENTS OCCURRING TOMORROiV

2.) HELP WANTED! TONIGHT or TOMORROW

SPECIALS! - IMMEDIATE OFFERINGS

THEATER and FOOTBALL TICKETS

DOMESTICS NEEDED! - THIS WEEK - THIS DAY - THE NEXT 48 HOURS

ANSWERING SERVICES AVAILABLE IMMEDIATELY!

7 .)

8. )

9 .)

Answering Services might give an on-the-air demonstration of their 
type of service, for example.

N E E D  C A SH  NO W!
These are people who want to pawn jewels or some other things and need 
cash not "now", as it says in the want ads but, on the contrary, they need 
it " really now" , in the sense of needing cash THIS MINUTE or THIS HOUR.

A UC T IO N S  !
This idea does not really represent one of those advantages of immediacy, 
but I just throw it in as a side light. We would actually need to check on 
what are the legal rules for "Auctions". Can auctions and legal and special 
notices be advertised on radio or on television and thus still become a legal 
publication? If not, some legislation to this effect should be introduced in 
the California Legislature.

Continuing now with the advantages of radio's immediacy, warmth of the 
human voice, etc. . . .

MISSING AUTOS
People don't want to know about their missing automobiles 6 weeks from 
now - -  they want to know about them RIGHT NOW. Check your want ads 
and find out.

more -  more - more
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10„) WITNESSES WANTED! -  Who saw the accident? Who saw someone 
run away? Who was the un-known benefactor of a bunch of school kids 
the other day and who never gave his name?

llo) MUST LOCATE (persons's name) "so-an d-so".

12.) MOM ILL - -  PLEASE COME HOME !

I cn

NEED SECRETARIES NO W.. . NO W!
Such as Kelly Girlj Manpower and other similar type services,, as well 

as individual firms in Los Angeles - -  for example:
"Secretaries needed within the hour.. .  today.. .  this afternoon. . , b efore
b o'clock tonight. etc.

WE ARE MOVING TODAY !

S WAPS
Swaps are matters of impulse and are thus to be considered as part of 
radio's advantages of immediacy.

CHARTER SERVICES - -  LIMOUSINES
For rainy dayso in bad weather, in a multitude of unusual conditions. 

DRIVING TODAY TO (name of destination)
People who wish to have a second or third driver when going on a long trip 
or people who need someone to share expenses, etc.

1 8 . ) BARTENDERS -  WAITERS - WAITRESSES - WANTED NOW
For businesses caught short since some of the regular personnel did not 
show up.

19. ) INSTRUCTIONAL SCHOOLS STARTING IMMEDIATELY . . .  that is TODAY!

20. ) INSTRUCTIONAL SCHOOLS - TESTIMONIALS FOR SAME
Schools that are starting today.

2 1 . ) PERSONALS (personal messages)
This does not relate to radio's immediacy but rather does relate to the 
warmth of the human voice. So, how about "personals" and personal type 
messages in the voice of the person placing the want ad.

22. ) LOST and FOUND
Same thought applies here as given under "Personals"

2 3 . ) JOBS WANTED
Same thought applies here as given under "Personals"

more - more -  more
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PIANO PLAYER or COMBO iVANTED! FOR PARTY TONIGHT!

PETS FOR SALE TODAY!
Must relocateo». Must move today.. .  Puppies looking for homes, 
something of this general nature,

GARDENER NEEDED TODAY!

pj

2 7 . ) RAINY DAY SPECIALS!
Various things can happen on rainy days and special items needed 
immediately--because it is raining now--w ill be wanted as well as 
offered. For example; Umbrellas (merchandise)., ,  Taxis (service)... 
etc.

2 8 . ) CANCELLATION OF EVENTS
Wliere you have unusual weather conditions, people want to publish 
"want ads" notifying others of cancellations, rain-outs, etc ,, etc.

2 9 . ) ANNOUNCEMENT OF EVENT
This might cover azmouncements of parties which have been suddenly 
scheduled.. .meetings that had to be called immediately.. .  speeches 
scheduled on short notice.. .  other gatherings of groups or organizations 
...barbecues, etc.

3 0 . ) LEGAL NOTICE!
This is very, very immediate. The type of "legal notice" I refer to here, 
is the one whereby John Jones states: "  I am not to be held responsible 
for debts incurred by so-and-so". You will find in the Los Angeles Times 
as well as many other newspapers no less than 15 or 20 of these ads on a 
Sunday, at least, in which a husband and/or wife wishes to disavow any 
connection with or responsibility for the debts of the spouse.

3 1 . ) TICKETS AVAILABLE!
This might be another "rainy day special" type ad. How many times have you 
had tickets available for some outstanding charity ball, opera affair, football 
game and other important and leading events, and then wanted or needed to get 
rid of them in a hurry. The reason of "bad weather" is only one of the many 
possibilities here.

32. ) LATE EVENING LISTENING
This could be a great thing for late evening listening segments. For example: 
How many times have you wanted to know about. . . i s  there an all-night florist 
available in the near vicinity.. .  is there an all-night druggist or pharmacy 
available in the near vicinity. . . I  am having unexpected guests for the evening 
and are caterers available anywhere in the neighborhood., .will a good 
restaurant bring food to my home or apartment on short notice.. .  etc.

more -  more -  more



Now, most of the above listed ideas are those types of classified advertise- 
meats depending upon immediacy but, Don Keyes points out that one can construct 
an equally long or longer list which depends upon the warmth and emphasis of the 
human voice as the advantage in radio when compared to newspaper classified ad
vertisements and, as Don Keyes also points out, that could emcompass virtually any 
commercial announcemento Still, there are some particular categories where the 
warmth and emphasis of the human voice are even more outstanding as, for instance, 
in the "Lost and Found" category or in the "Person to Person" messages in the 
sense where an individual (maid or workman, for example) is looking for work and 
expresses himself in a sincere tone, looking for individual employment.

By the way, in this connection, one of the most devastating commercials that 
we do NOT want to do is one where we send a direct message by radio, such as from 
John Jones to Suzie Brown: "Suzie, would you please come to see me. Love, John,"  
That is a violation of the Communications Act, in my opinion. Nonetheless, it is a 
"person to person" announcement, and since we are--as Don Keyes has pointed out-- 
in a new area and, perhaps, because "personals" have never been intended as point- 
to-point communication because radio has never carried "personals" before, it is a 
point that I am going to check on.

Bill McDowell raised the question as to cost of recording on-the-air clients-- 
the ones we would call "interview type ad". The most economical way to accomplish 
this is via our Norelco recording units now in use at all of our stations, Ursula 
Schweitzer orders these units directly from the manufacturer in Chicago and thus we 
get rock-bottom price. Don Keyes advises that 6 units should be employed at KADS 
for just this purpose and, also, members of the sales staff can use the Norelco units 
on their "demonstration" and/or "audition" sales calls, etc, Ursula will see to it 
that this equipment is supplied to you post-haste.

We are keeping the essential rates as per the original rate card which was 
issued although I am, by no means, in accord with this rather cheap printing and 
cheap format.

I would ask all of you to remember that there are many ways to vary the 
sound of a want-ad station as we have brought home in a letter to the FCC, which 
letter is being furnished to you. There are 2, 3 and 4 voice ads, singing commercialc« 
(I rather shy away from the term "singing jingles"), commercials with musical back
grounds, commercials done by celebrities, little children, commercials done in 
interview type (as demonstrated throughout the experimental survey period preceding 
actual station operation), dramatic approach type spots, mood spots, personal testi
monial type commercial announcements, contest commercial announcements similar 
to those you see in the newspapers and, as well, public service announcements in 
which leading ©itizens of the community come to the station, using the radio call 
letters and record same, thus getting considerable local comment, we hope.

All people who are closely involved in station policy should have a copy of the 
"Handbook of Classified Advertising" by Mochel,

more - more - more
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An investigation should be made to see what means of establishing credit 
we can accomplish through Western Union or the Telephone Company. The 
"Handbook of Classified Advertising" by Mochel can provide other leads in this 
connection.

We should definitely prepare one announcement of a kind in e-ich category 
of the major classified advertisers, speculative recorded want-ads, e t - , , so that 
members of the sales staff can play same as auditions. The sales den.onstrations 
in sound should be produced on Norelco cartridges.

As to what we do after 10 PM at night, I would suggest you confer \*ith 
Don Keyes and Marcus Cohn, since there seems to be some question as to exactly 
what we are allowed to do.

By all means, we should keep a continuing record and the copy of those 
classified advertisements which we, for one reason or another, refused to accept-- 
such as Date Clubs and things of this sort, although we have not declared oukselves 
out of the running on this in the sense that we want to take a look at them to see 
whether or not we want them. It is my opinion that they are simply too risky for 
us to touch--certainly at this early stage in our pioneering effort. The same would 
be true of dice systems, black jack systems, card systems and/or other such 
gambling and risk devices.

Above all, let us all remember that we agreed to concentrate on RESULTS. 
This is the final objective for our format since we will not be able to achieve ratings, 
in all likelihood.

Gordon McLendon

P.S.
Copy of the "Inaugural Program Schedule" has already been mailed.

- /u s
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A pril  18th, 1966

h r .  Robert K. Strauss 
P u b l i s h e r
The San Fernando Valley Sun 
212 Chatsworth Drive 
P .O . Box Do. n o  
San Fernando, Calii.

Dear K r. Strauss:

Your letter o£ Decen'.be.i' 30th, which I an. delayed in answering, 
was bundled up in a stack oi rriail iorwardod to rr.e overseas  and is now 
being retu rn ed --3  n.onths la te r - -b y  sea rr.ail.

I ha.ve not seen BtJY-J-INES , but I arr asking Hon.er Odon., our ,
Vice President in charge oi National Salas, to send me a copy irom  New 
Y ork.

vVe arc expecting .FCC action one way or another in our F’GLA 
application within the next few weeks, so your letter a rr ives  at a p r o 
pitious m oment. I would be quite anxious to sit down and talk with you 
under any circum stances  but, particularly so in view oi the wealth oi 
experience you have had in the c lassified  advertising field. In the nican- 
tin'ie, pending a trip I will be n>aking to Los Angeles before very much 
longer, I hope that you will be in contact with Bill k ;cDowell, the General 
Ivianager of our X -T R A  NE vVS Sales Deparlrr.ent in Loa Angeles. He is 
a top .light fellow and you both will find a great community oi interest.

I was particularly interested in your rerriarks on isNX. I never knew 
that they had used a want-ad prograrti although, if they have abandoned it,
I know that Bill Iv.cDowell will want to look into the n.atter and see what 
their problem s w ere, reasons for abandonment, etc.

I will certiilnly look you up as soon as I am on the Coast.

Cordially,

Gordon h cL.endon
GBlV.:us



'D'DD
San F ern a n d o  Vatleg

December 50 , I 9 65

Mr. Gordon McLendon 
200 8  J ack so n  
D a l la s ,  T exas

D ear Mr. McLendon:

1,̂ íhen I  h e a rd  a b o u t y o u r  a p p l ic a t io n  t o  buy KGLA and make i t  an a l l -  
c l a s s i f i e d  ad s t a t i o n ,  I  c a l l e d  Mr. Sw eeney t o  s e e  what th e  s t o r y  w as.

My i n t e r e s t  was sp u rre d  b y  th e  f a c t  t h a t  we h ave  been p u b lis h in g  th e  
a t ta c h e d  a l l - c l a s s i f i e d  p u b l ic a t io n  f o r  th e  l a s t  two y e a r s  h e re  in  Los 
A n g e le s . I  d o n 't  know w h eth er you h ave e v e r  se en  BY-LINES i n  New Y o rk , 
w h ich  h a s been  ru n n in g  f o r  some y e a r s  and seem s t o  b e v e r y  s u c c e s s f u l  
t h e r e .  In  an y e v e n t ,  Ad-Tab i s  a  C h in e se  co p y  o f  BY-LINES and c r e a t e s  
a  m arket p la c e  w here th e  h o u s e w ife  can  o f f e r  t h in g s  sh e h as around th e  
h o u s e , w hich  sh e  d o e s n 't  need an y m ore, f o r  s a l e  on a  " f r e e - u n t i l - y o u -  
s e l l "  b a s i s .  When we w ere g iv i n g  away c o p ie s  o f  A d-Tab, a s  we d id  f o r  
th e  f i r s t  y e a r  and a  h a l f ,  we had a  c i r c u l a t i o n  o f  ab o u t J>O^QOQ and we 
w ere m oving an enormous amount o f  m e rch a n d ise , and w ith  o u r f r e e  ad 
co m m issio n s, g e t t i n g  up to  ab o u t 81500,00 a  w eek. U n fo r tu n a te ly ,  th e  
more c o p ie s  we d i s t r i b u t e d ,  th e  more money v/e l o s t .  S o , in  May o f  t h i s  
y e a r  we t r i e d  to  go on a  p a id  b a s i s  a s  BY-LINES d oes in  New Y o rk ,
T h is  h a s n 't  w orked v e r y  w e l l  b e c a u se  o f  th e  d i f f i c u l t i e s  in  s e l l i n g  
a n y th in g  on news s ta n d s  i n  a  c i t y  w here ev eryb o d y  i s  i n  a  C cir  a ^ d  w here 
so  many community new sp ap ers a r e  "throw n avjay". B ut we h a v e n 't  g iv e n  
up y e t ,

I  j u s t  want t o  c a l l  t h i s  t o  y o u r  a t t e n t i o n ,  b e c a u se  i f  you do g e t  FCC 
p e rm is s io n  t o  mm a  s t a t i o n  o u t h e r e  on t h i s  b a s i s ,  we m ight be a b le  
t o  work t o g e t h e r  i f  you a r e  i n t e r e s t e d .  KNX, th e  CBS s t a t i o n  h e r e ,  
t r i e d  a  o n e - s h o t ,  h a lf - h o u r  program  some months ago w hich was d ev o te d  
a lm o st e n t i r e l y  to  c l a s s i f i e d  a d s ; and th e  p e o p le  th e r e  s a y  th e y  had 
more c a l l s  th an  th e y  had e v e r  r e c e iv e d  f o r  a  s i n g l e  program . A p p a r e n tly , 
th e r e  seem s t o  b e a  g r e a t  d e a l  o f  i n t e r e s t  even  though th e y  h a v e n 't  gone 
ahead w ith  i t  f o r  one re a s o n  o r  a n o th e r .
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I f  you g e t  o u t t h i s  way d u rin g  th e  n e x t  c o u p le  o f  m onths, I  w ould l i k e  
v e r y  much t o  s i t  down w ith  you and d is c u s s  y o u r  p la n s  f o r  KGLA, assum ing 
t h a t  you g e t  FCC p e r m is s io n .

V e ry  t r u l y  y o u r s ,

4

RKSrlw
Enc.
c c :  Mr. K e v in  Sw eeney

P .S .  My s e c r e t a r y  m is s p e lle d  BUY-LINES. I  make t h i s  c o r r e c t io n  b e c a u se  
when you cire i n  New Y o rk , you m igh t want t o  p ic k  up a  c o p y , a v a i la b l e  a t  
a lm o st any news s ta n d .

One o th e r  t h in g  I  f o r g o t  t o  s a y  waa t h a t  t h i s  ty p e  o f  p u b l ic a t io n  e s t a b l i s h e s  
a  m arket p la c e  w h ich , w ith o u t i t ,  d oes n o t e x i s t .  I  woxild s a y  to  th e  
FCC i f  I  had to  a p p ea r a t  a  h e a r in g  t h a t  th e r e  i s  a  p u b l ic  i n t e r e s t , even 
th ou gh  you u n d o u b te d ly  a r e  g o in g  to  s e l l  y o n ^ s p o ts , r a t h e r  th an  g iv e  them 
av/ay on a  " f r e e - u n t i l - y o u - s e l l "  b a s i s .  N ewspaper c l a s s i f i e d  does n o t 
c o v e r  t h i s  f i e l d  b e c a u se  th e  a v e r a g e  h ouse w i f e  does n o t l i k e  to  in v e s t  
money i n  t r y i n g  t o  d is p o s e  o f  some o f  th e  ite m s t h a t  we f e a t u r e  i n  A d -T ab.

? 5

R. K. S .
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