























SCHEDULE OF EVENTS

THURSDAY, APRIL 13, 1989

12:30p- 6:00p State board meeting Travis Room
9:00p-10:00p Open house for early arrivals LWV Pres. Suite
FRIDAY, APRIL 14, 1989
9:00a~ 1:00p Regietration 2nd floor lobby
8:308-11:30a Board trainers workshop Harris Room
11:00a~11:45a Parliamentary briefing 11:00-11:30 Navarro Room
Available for consultation:
Parliamentarian (after briefing) Navarro Room
Budget chair and treasurer Travis Room
Bylaws chair Travis Room
~ Program VP/long range plan chair Nueces Room
12:00p- 1:30p Luncheon with Dr. Amy Freeman Lee as speaker Ballroom C
2:00p- 6:00p First plenary meeting Ballroom A&B
6:30p- 7:30p Cash bar and hors d‘osuvres 2nd floor lobby

7:30p- 9:00p Divner on your own (LL presidents and state
board in small groups for Dutch-treat dinners)
9:00p-10:00p Caucuses

Child Care Barris Room
State board available LWV Pres. Suite
others, if requested . to be announced

SATURDAY, APRIL 15, 1989

7:00a~- ﬁ:ﬁﬁa Deluxe continental breakfast 2nd floor lobby
7:30a- 8:45a Workshops '

- Incoming presidents or their rep. Ballroom C

- Local League use of IWV-Texas Ed Fund Navarro Room

~ LLs with own EFs (Hou, Dal, Aus, Bat, Lbk) Ballroom C

- Voters Guide production and funding Harris Room

= Pundraising . Nueces Room

- VOTER production Travis Room
9:00a-11:45a Second plenary meeting Ballroom A&B
12:00p~ 1:30p Luncheon with FPran Kieffer Ballroom C
2:00p—- 3:30p Workshop to review lomg range plan Ballroom C
3:45p—- 5:45p Second plenary meeting continues Ballroom A&B
6:30p Cash bar 2nd floor lobby
7:00p- 9:00p 70th Birthday Gala Ballroom C

9:30p-10:30p Caucuses to be announced

SUNDAY, APRIL 16, 1989

Brezkfast on your own
9:00a-12:30p Third plenary meeting/Silent Auction Ballroom A&B
12:45p~ 2:00p 01d state board/new state board luncheon Travis Room

Convention Office ~ Bexar Room Publications and Wares Room — Hidalgo Room
Friday  8:30a-10:00p Friday  9:00a-12:00p; 6:00p-8:00p
Saturday 7:15a~ 6:30p Saturday 8:00a- 9:00a; .5:45p~7:00p
Sunday 8:00a- 1:00p Sunday 7:30a~ 9:00a; 12:30p-1:00p




























































































































































PROPOSED MISSION, GOALS, AND OBJECTIVES

MISSION
The League of Women Voters, a nonpartisan political organization, encourages

the informed and active participation of citizens in government and influences
public policy through education and advocacy.

GOAL I. TO PROMOTE INFORMED CITIZEN PARTICIPATION IN THE ELECTION PROCESS AND
IN GOVERNMENT DECISION MAKING

Objective i. Sponsor major voter service campaigns for state elections in
1990 and for elections in 1992,

Objective 2. Expand distribution of LWV-TEF Voters Guides.
GOAL II. TO INCREASE OUR INFLUENCE OVER PUBLiC_POLICY IN TEXAS

Objective l, Educate members and the public about state public policy in
Texas.

Objective 2. Develop an effective statewide League structure for advocacy
at the state level of government.

GOAL III. TO INCREASE THE VISIBILITY OF THE LEAGUE OF WOMEN VOTERS OF TEXAS AND
THE LEAGUE OF WOMEN VOTERS OF TEXAS EDUCATION FUND

Objective 1. Inform local League members and members at large about the
activities of the League of Women Voters of Texas and the League of Women

Voters of Texas Education Fund

Objective g. Inform non-members about the work of the League of Women
Voters of Texas and the League of Women Voters of Texas Education Fund.

Objective 3. Form a new local League.

GOAL IV. TO STRENGTHEN OUR NETWORK OF MEMBERS THROUGHOUT THE STATE
Objective i. Increase membership statewide
Objective<g. Increase participation in the member agreement process

Objective 3. Actively assist local Leagues with leadership development
for their members

Objective 4. Maintain member interest by selecting a variety of program
areas for study and advocacy.

GOAL V. TO DEVELOP AND MAINTAIN A FINANCIALLY SOUND ORGANIZATION
Objective 1. Identify and implement a variety of methods for obtaining funds.

Objective g, Assist local Leagues in financial development.
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GOAL VI, TO PROVIDE ADDITIONAL MEANS TO OPERATE THE LEAGUE OF WOMEN VOTERS OF
TEXAS AND THE LEAGUE OF WOMEN VOTERS OF TEXAS EDUCATION FUND IN A

MORE MODERN, PROFESSIONAL MANNER

Objective 1. Modernize League office equipment.

Objecﬁivelg. Maintain sufficient, well-trained personnel.

Objective 3. Continue to develop methods to enhance efficient and
effective administration of LWV-T and LWV-TEF.

PLANNING ASSUMPTIONS

Assumptions about Volunteerism Nationally

(Taken from Americans Volunteer 1985,
Independent Sector, Washington, D.C.
1986) .

In 1985, nearly half of the American
population aged 14 or older volunteered,
contributing an average of 3.5 hours per
week in volunteer time.

Fifty-one percent of the female
population and 45% of the male population
volunteered,

Volunteers are engaged in more than one
volunteer activity per year.

There is a clear relationship between
contributing volunteer time and monetary
giving.,

Volunteers were also far more likely to
give in the area in which they volunteer.

The dollar value of volunteer time was
estimated at $110 billion in 1985.

In 1985, 40% of the people reported that
they were volunteering more hours than
they did in the previous three years.

Assumptions about Texas Population,

Social Trends and Philanthropy

(Taken from View to the Future:
Implications for Texas United Ways,:

United Way of Texas, Austin, Texas 1988)

Population growth will slow, but will
continue to outpace growth in the U.S. as
a whole.,

The Texas population will grow older, but
remain younger than the national average.

A proportionally greater growth of
Hispanic population will continue.

Adjusting for inflation, income growth is
expected to be moderate through the
1990's.

More women will seek work than ever
before.

Participation of mothers in the workforce
is expected to increase.

The number of single-parent families is
expected to increase.

Religious groups will continue to be the
largest recipients of philanthropy.

As profits decrease and dollars are
scarce, corporations will move
increasingly toward in-kind giving of
their services and products.

The proliferation of small businesses and
associated economic pressures in Texas
will lower charitable contributions of
all kinds.
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PART III

In the future, the LWV-T and LWV-TEF will need to consider different approaches at
the state level in order to mansge time and rescurces better. This will be
necessary if the League is to use members' incressingly limited time to the best
advantage. FPlease indicate your opinion of the following statements.

Strongly Strongly No No
Agree Agree Bisagree Disagree Opinion response

In the future the stat

League - e

A. will need to rely more on
paid staff if the League's ;
objectives are to be achieved 14 34 23 2 16 1l

B. should consider offering to
perform for pay services such
as lobby schools, election

worker training, debates, etc. 12 38 23 3 105 14
C. should actively strive for
a more diversified membership 27 43 7 1 11 11

D. should limit state action
priorities to no more than three
per legislative session 14 - 48 13 1 12 12

E. should promote ways to reach
member agreement by concurrence
with a committee recommendation,
VOTER check-off, etc. 14 40 11 e 2 22 11

F. should consider hiring a
paid League lobbyist to work in
Austin on LWV-T leg. priorities 15 34 15 6 17 13

G. should obtain at least half

of its LWV-T income from its

members in order to ensure .

grassroots participation € 28 23 1 27 15

H. cther (specify) - el e o ot L
PART IV

Finally, would you please tell us a little about yourself?

1. Are you: 75 married 11 divorced 10 widowed 2 single (never 2 NR
: martied)
2. Your age is: :
0 18-25 J 26-35 24 36-45 25 46-55 19 56-65 25 over 66 2 NR

3. What is your education level? =
0 less than H.S, 1 H.S. 14 some coll. 29 Bachelor's degree
54 professional or graduate degree 2 NR

4. Are you: 34 employed for pay outside home 40 hrs/wk. or more; 24 retired from
paid work; 20 employed for pay outside home less than 40 hrs./wk.; 17 not
employed for pay at present; 5 NR

5. Are you: 6 Male 93 Female 1 NR

et
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WHAT ARE THE STATE LEAGUE'S OPPORTUNITIES?

. Legislative director«-must r@conaiﬁar options because of the change forced
upon us

. This board can just say no--presents opportunity for refining

. Flexibility to re-evaluate how we do things .

. '"New" women force chamges~--enrich

. Debt provided commitment to deal with it creatively :

. Realistic about $8$ -- have started to develop firm financial base

. Modernize our organizational procedures !

. Serious commitment to planning

. Legislative issues surfacing are tax structure and FSGmopportunity to use

~ positions-~time is right

. Join computer age

. Network

. Better communication with local Leagues

WHAT ARE THREATS TO THE STATE LEAGUE?

« Competition for membership, events, debates, money

. Dwindling time in a more complex world (more to do and less time and resources
with which to do it)

. Oversimplification

« Dinosaurism--if we don't change we become extinct

» Leaders who don't have time to fully develop background

. Transition between old ways/new ways

.« Guilt

. Level of perfection
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SERVICES TO LOCAL LEAGUES COMMITTEE

Sondra Ferstl, Scherel Carver, Ruthann Geer,
Frances McIntyre, (Myrtle McMahan)

The aim of this committee is to implement the board goal of strengthening our
network of members throughout the state.

Training for Local League Boards: The state League has responded throughout

the year to requests from local Leagues for training for their board of
directors. While the summer months were the most popular times for scheduling
training sessions, board trainings took place at other times of the year as
well, depending on the needs of the local Leagues. Training was performed by
members of the state board as well as those participating in a network of
consultants established this.year. The local League president usually made the
request for training and selected the trainer. A workshop will be held prior
to Convention '89 to train those invited to be the 1989-90 board trainers.

Field Service to Local Leagues: Two state board directors kept in touch with
the activities of local Leagues through personal visits, telephone calls,
correspondence with the local League president, reading of VOTERs and minutes
of local League board meetings, and reports made by Field Service consultants.
These consultants were chosen from a number of League members throughout the
state who had special areas of expertise. Help from these consultants was
offered on topics such as how to choose an issue for study, how to organize and
conduct a meeting, how to make the best use of local media, and how to resolve
conflicts by consensus. The list of consultants was printed in the 1988-89
LWV-TX Directory for reference by local Leagues. TLC (Tender League Care) was
also available to those Leagues seeking ''the friendly someone when you need to
talk." At least two-thirds of our local Leagues and our provisional League in
Texas received a personal visit from a state board member or a League
consultant during the past year.

Membership Management: The SLL Committee decided to pursue the strategy of
strengthening our network of membership throughout the state by training local
Leagues in ways to recruit and retain members, rather than by conducting a
statewide recruitment campaign. Ideas on membership recruitment and retention
were incorporated into memos on membership in the mailings to local League
presidents and in the two Leadership Development Conferences organized by the
SLL Committee. To encourage growth, awards will be given at Convention '89 to
the three Leagues with the greatest percentage increase in locally recruited
members and to the League submitting the best "Guidelines for Growth." The
committee also recognized that three local Leagues no longer were meeting the
requirements for recognition as a local League and, in fact, had not done so
for the past several years. Efforts during the last three or four years by
state board members and Field Service Representatives to help these local
Leagues solve their problems had not been successful. Thus, this year, the
state board reluctantly disbanded Leagues in Odessa, Abilene, and Galveston.
Several members of those Leagues have rejoined LWV-Texas in recent months by
becoming members at large or have transferred their membership to a nearby
local League. ;

The three Leagues in Texas that were disbanded this year had a combined

" membership of 102 members. Eleven of our Leagues. experienced a growth in
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