








LWV-Dallas

PURLIC EDUCATION
1. QOutreach

Please describe thoroughly the way(s) iniwhich you reached the pubTic
with your project. If you targeted a specific audience, say which .
audience, why and how. PLe descriptive. Include dates of conferences,
speaking encagements, TV documentaries etc. Estimate if nossible the
number of people vou reached with your project. !hat evidence, if
any, do you have of the impact of your project (attach newspapar clip-
pinos, etc.}. e LR ,
(1) For our small group discussion we spoke directly to 16 top ex-

ecutives of businesses and organizations and two Congressmen.

Our objective was 6 with different interests. We met

December 5 in the International Dept. conference room of the

Republic National Bank in downtown Dallas. Participants:

Labor, AFL-CIO Sec'y-Treas; Agriculture, Pres. of State Assn.

of Texas Parmers Unions; Industry, Allied Automation Export

Manager; Banks, V-P (Intern'l) Republic National Bank;

Shipping, Staff Consultant of Darrell J. Sekin & Co., Inc.

(freight forwarders); Retailing, Pres. of Neiman-Marcus, Inc.

Objective: %o ascertain their problems and perspectives on

world trade to improve our LWV presentations to the general

public and to give them an opportunity to discuss their varied

needs. For some of them we know /the discussion opened yp new (OVER)

2. Local League involvement
Did you use local Leaoues in any way? Yes..

How? We asked them to send us lists of local organizations
for our mailler. We will share speaking responsibilities with the
Tarrant County League when requests for speeches come from Ft. Worth
and viecinity.

If local Leagues provided some, much or all of the outreacn effort,

describe their outreach activities (if such activities have not

yet accurred, describe projected activities and projected dates

for implementation of same ).

Tarrant County LWV will make the presentation to the Ft. Worth
Founders Lions Club on January 22. They have provided a malling
list of 25 organizations. The foregoing is the first response.
Mailing lists have been requested from two other small Leagues.
These have yet to be provided.

Additional Local League involvement will be sought early in 1980
as the LWV-Texas EF is making $500 available for the International
Trade Project.



1. Outreach (cont'd)

perspectives. All expressed pleasure at being included. The
AFL-CIO man learned about the Trade Adjustment Assistance program
for the first time (this has not been used much in Texas). Several
of those present and an importer who had been invited but who had
been unable to attend indicated that our invitation had sent them

to the Dept. of Commerce and the library to prepare for our meeting.

(2) A mailing went to 125 service clubs, schools, and other organi-
zations late in November (Sample enclosed.) Results:
Presentations:
Dec. 7 - Informal to three upper school. groups at Hockaday
School (private). 40 students.
Plan set to meet with the speech and debate coach on
trade debate content - in January. ;
Dec. 12 - Informal dinner talk (without slides) to a Dallas !
Kiwanis Club - 10 men. Lively discussion. Several
said they had learned a lot.
Scheduled ] i1
Jan. 22, noon = Pt. Worth Founders Lions Olub (downtown)
‘ about 25 expected.
Jan. 25, noon - Dallas Founders Lions club (downtown) - about
40-50 expected.
Jan 26: - North Central Texas Leagues' weekly T-V program,
station KTVT at 12:30.
March 26 - Desoto High School (suburb of Dallas) J
Yo o (b — Qddidon-Oreatopnrvod) [eolary Cleck- - 2540 >,
Dates to be arranged ioah Sy 0 b .
~ Skyline Lions Club (Dallas): ‘aww 7 :
DeSoto Newcomers Club
MDallas Independent School District

Responses from three other organizations; no program openings.
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INVOLVING DECISION MAKERS

1. Were you successful in achieving the participation of decision-
makers in planning and/or implementing your project other than
the individaul interviews and consultative group? How?

This was done in only one instance when our original plans for
fund-raising fell through. That single effort was very successful.
Interest had been aroused by the interview last spring, was further
stimulated by participation in our first consultative group meeting
In May 1979. The project director's discussion of our plight brought
forth letters to Chambers of Commerce around the state and to a few
other organizations describing the League’s trade education project.

2. Did you share your project with decision-makers i.e. send results
of project to politicians, business leaders etc?

Not yet. The Dec. 5 tape has not yet been transcribed. . All
the participants in that small group meeting were willing to trust
us to use the taped material properly.

3. Did you find decision-makers receptive to your project? Elaborate.

Very receptive. All regarded the project as greatly needed.

The average person in Texas knows very little about the important
place world trade has in the Texas economy. Unfortunately, we have
not been able to catch the attention of our Congressmen in this

.election year.

BUDGET

Please attach a copy of the final income and expenditures for the project.






PROJECT EVALUATION

This project has had several parts: the training conference in April 1979;
the interviews with trade leaders;. the consultative group session; the
actual state project. Briefly, please evaluate each part with particular
emphasis upon how the parts did (or did not) relate to one another and
g?gther or not the first three steps helped you in the state project you

ITraining Conference

¢+ For background information on U.S. and world trade, I would have
preferred a division of the conference between those Leaguers who
were already informed and those less so. I needed more detall on
exactly what MTN had accomplished, was still attempting, and the
prospects for implementation worldwide. 1Its application to my state
would then have been easier. The consultative process did not de-
velop clearly in the conference sessions, at least in our group.
I could have used more specifics in its application.

::The interviews were great, both to sharpen interviewees ideas
and to alert them toLWV's interest and involvement in the topic.

: :Consultative group sessions were a good idea; a bit too academic (OVER)
The individual interviews and group sessions were experimental. Would you
recommend retaining either or both of them in future education projects?

wou1d.you use either or both of them as they were in this project or ina - '
modified version for any project you might plan in the future?

Definitely, yes. See consultative group sessions comment above.



in the way they were laid out.

::All definitely helped to provide confidence and enthusiasm to
particlipants and ideas for possible state projects.












LEAGUE OF WOMEN VOTERS OF TEXAS
small Group (Consultative) Meeting
December 5, 1979; 6 participants.

PROBLEMS

APPROACH TO SOLUTIONS

Chaotic regulations between
conflicting agencies create
artificial barriers.
Restrictive tax laws.

Govt./business conflict v/v
capital avallability.

Basier & less risky to do
business at home.

small business unfamiliar
with the game/needs help.

U.S. has no central awareness
of purpose in promoting trade.

National sense absent of need
to encourage U.S. companlies to
engage in forelgn trade.

Displacement of labor (jobs).

SECTOR ISSUE

Access to mkts.
Price differentials

Agricul ture

Industry High trade barriers

Coordinate or create central
control.

Reduce numbers of regulations.
f costs of doing business
abroad.

Eliminate disincentives i.e.
change tax policles.

Government incentive programs
needed.

POLICY OPTION

International commodity
. agreements.

(Packaging Mach'y) in certain countries.

Banking World trade growth

Protectionlist measures

Intern'l monetary s

ystem

& its impact on trade.

Labor Job displacement by
foreign industry, 1
steel (Japan)

Importer | U.S. becoming a sel

i a stabilizing
fluence. :

More U.S. emphasis

world trade.

Exporter

Management & labor
.. working more closely
together.
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