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LWV-~Texas

TO:  State Board May 17, 1977
FROM: Betty Anderson State Board Mailing
RE:  Impact of $7.00 PMP on LLs InD. 2.8

Board ~ State - Budget
The following information was prepared by Jeannette Naman. Trainers will need to
discuss the impact of two PMPs with LLs. At National Council, discussion indicated
that the national PMP for 1978-79 may be $8.50.

The impact on Abilene with 51 members would be:

1977-78 $359.00 to state and $280.50 to national = $639.50
1978-79 $357.00 to state and $433.50 to national = $790.50
Accepted LL Support for

League Membership 1977-78 State Budget State PMP 1978-79
Abilene il 359. 357%
Amarillo 70 765, 490.
Austin 268 2113. 1876,
Bay Area 66 510, 462,
Baywown 37 598, 259.
Beaumont 99 943, 693.
Brazos County 87 795. 609.
Brownsville 34 300. 238.
Corpus Christi 125 1137% ‘ 875.
Dallas 448 4428, 3136.
Deer Park 25 300. 1752
Denton 96 838. 672.
Edinburg-McAllen 32 300. 224,
El Paso 82 806. 574
Gailesville 34 300. 238
Galveston 181 1600. 1267.
Garland 26 300. 182.
Harlingen 16 300. ¥i2.
Houston 686 6407. 4802.
Irving 98 1409. 686.
Lamar Co. 77 450. 539.
Longview so 300. 350
Lubbock 101 820. 707.
Marshall/Harrison Co. 52 300. 364,
Midland 61 600. 427
Odessa 33 . 300. 231.
Orange Area 30 300. 210.
Pasadena 28 300. 196.
Pearland 33 304. 231,
Plano 36 302. 252,
Richardson 64 673. 448,
Rockwall 74 300. 518.
San Antonio Area 181 1554, 1267.
San Marcos 50 366. 350.
Sherman 89 822, 623.
Tarrant Co. 261 2496. 1827.
Temple Area 75 300. 525.
Tyler 27 300. 189.°
Victoria 91 635. 637.
Waco Area 86 592. 602,
Wichita Falls 67 631. 469.

36986. 29294.
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MEMORANDUM FROM: Wﬂ |
%agmz a/ MNomen Volers o/ Fexas |t Ve s
DICKINSON PLAZA CENTER @ DICKINSON, TEXAS 77539

Austin, 17 July 1976

To: Jeammette Naman cec: Donna Green . =
From: Betty A. '
Re: Sept. Ad Hoc meeting

We will set wp yowr Ad Hoc committee for Monday afternoon, Sept. 13 and Tues,
mroning, Sept. 14 at Rather House., If you would like advance notices to go
out early--let Joanne in the State Office know,

Ethel Sturgis is setting uwp a budget comittee in Fort Worth later in Sept. or
in October. It would probably not be necessary for you to attend--if most of
the committee's recommendations are beginning to take shape at the Sept. meeting.
However, if for some reason, Ethel can not attend your meeting--she might like
for you to mske the trip for the committee's input, However, she has indicated
she hopes togpdan the Bept. 13-14 meeting.

o s A

I will be in Houstan Aug. 3lit for Area Bomrd Training. I'1l try to touch base
with you then. Hope you California week-end was fun. Love, BA


































































P2 Lot et e o le s st v et bbbt e sdtddsstdsddsssss et s
October 30, 1975 RAHHRMUN XK HHXHMN KRN RARN KX

TO: BOTTY ANDERSON cct Hunter, 50
FROM: Jeannette Naman
REs Yours of 10/8, ete., etc.

Just accept my profound apologiss for my very dilatory performance the last six weeks
Or 80..se¢ 1 have been So swamped with organizational and personal problems and commit=
ments that my crises were beginflng to have their own special crisesl I have stazrted
a dozen timee,....to get thie state thing in shepe.......and now, I em determined to

do it (as much as T can, at this point.......I leave Saturday at noen!), having put in
a plentiful supply of midnight oill

1, of course, had seen the "WMember Opinion Questions Form" from national....8ince I am
coping with the WHOLE thing in Hous¥.\.,.a8 you VERY well know! All 2=headed people
weer two hatsil]l Since everyone on state Board will have copies of the F&l, our dis-
cussion (in Jen.) will be that much easier......and by that time, they all should've
participated in their own Lesgue's discussion/response. I do not see how we cen get
back LL answers tn cur committee's survey/questionnare (now in preparation) before we
have to answer the national form, due Feb. 3rd. Ue will use those answers we do get
back and our own feel for the most part, The guestisnaire/survey will useful for the
state FSSL committee perusal in February......2ven if we have to do this by mail.

)
1 certainly WISH you would "encourage" (in e very insistent sorte way, pleesel) sll
your Board members to read and think about the info in F&I end the questions we will
be responding to in January.....and may 1 ask you now to be suse to put this on the
Jan, agende, early==if possible==so I don't heve to stay for the whole 3~day thing!
I am going to teke another look at the situation when I return in December....but I
will probably come up on Monday and try to have a committee meeting with all the Roard
members (on my com,) that are there and Donne Green, snd any others that can come in
for free, Since Merion has resigned, am I correct that Jan Wilbur has takem her place
a8 fudget Chmn., and can Jan replace Marion as our committea's "consultant"....! would
LOVE to have her input on this subject, enyway.....8he has e very incisive way of ap~
proaching this kind of a subject.

I have very mixed emotions and reactions about the F&I on Financing the iLeagueee..

Some aspects of it were very sketchy.....some were presented in a rather biesed way.c.os
and some parts of it were very good. My own EGommittes, here in Houston, did s fabulous
research job.....and you will see some of its results, in the publication we are putting
out (Houston SUPPLEMENT) to go to our members along with the Fil., We did not include
everything we could’ve.....due to space limitations; but I DO think what we are going

te do surpasses the Dallas Voter Imsert! 1, too, thought the beginning 60g was too
much Por an internal publicetion......but it was 11+ pugeaignd a Leader's Guiderr..and
the priece did include return 1st-class mailing, which help us get ours very prontdl

With our discount, it only cost us 36g es.; end I guess that isn§t too much to pay for
what it conteineds..sseevsbut it brings up the old guestion about LL's not being =llowed
to buy League publications STRICTLY &8 cost=of=-publishingl

1 may hold this memo and include im it everything that I am going to do befodre I leave.
Since I forward copies of everything automatically to Helen, I think she should be asked
to sorta "mind the store" while I am gofne....end I will ask her to let me know what
happens at the Nov. meeting in Dalles,

I am sorry I always seem to write such long memos.....znd youkanaga to do it with such
nice brevity. Right now, I just don't have time to "edit".....you're getting it right
off the top of my head! I hope all goes well during the next month and that the re=
sults of the election on Tues, ars pleasing to us! Like a lot of others, I do have

my doubts about the outcome....





















page 2 - Anderson, T-12-75

lst plemary session is Wed., a.m., my com. could meet Tues. mm a.m. Op Pilis, depending
on when everyone can get there and I would still have time to 4o my report for a

Ved. pem. (afternoon or even.) boari appearance. I don't think any of "my"” people
are involved im the iQ offe-board committees, so there would be no conflict theve}
should Hunter, Glickman, Gholston, Shlipak have another meetingz or part of ome to
attend while ours was scheduled, me and my offe-boards could still function. (I

am looking now at your bloek com. system set=-up....which, by the way, looks SUPERY

I am getting real excited avout all this....and I now await final word from you

about the com. If there are any further discussions to be had, perhaps we hawed
better try the telephonessv..time is getting by us. I am preparing a time-line for
what has to be done when; I need to get out some preliminary stuff to my com. before
the Sept, meeting, ineluiing overall objectives for the 2-year stuly and what the
possible goals are for the 1st and Znd year. I pretty much have all my resource mater=
ial on hand...apd will write off for a few more things (like to nrat'l. and some cther
state Leagues ) in the next week or so. =

1 do not expect, at this point, to need to mm or to be-able to come to the mini-meet-
ing in Nov. I expect to be gone the entire mombh OFf NOV....smy husbani has wander-
lust that time of the year, you kmow! But T will have things orcanized so that my
absence will not hinder progress. I will probably come to Jan. board méeting to
meet, at least, with on-board members of my com. and upiate beard; whether or not it
¥ill be necessary for off-board com. people t6 be there remsins to be seen, of course.
If we need a full com. meeting before Galveston, we Tiay be able to work something out
with one of my famous conference calls. :

i am taking note of probable dates of all pre-boards due...I will keep board informed
of everything that we do. Since we are plowing virgin terpityory, I don't know what
else I can do at this time; if you or Hunter have any suggestions feSsslessr catee! )
plm‘ 8ay Bmthing NOW.sseOr at amm the ’thought stl"ims 3

ﬁiu be in Chicago (visiting my daughter) 7/18 thru' 7/213 I may go %o New Orleans
8/18 - 8/21, indefinite now. Otherwise, I expect to be in end Broupdi..and will try
t0 remember to leave my phone on "forwarding" when I'm not home.

I am putting all the "etceteras” on another page......and I'm sorry this is so
rambly....I 4id not take time to "edit"; you got it Just as it rolled out of me brain!
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page 2 = Betty Anderson = May 10, 1975

“as "FSSL"§ THAT'LL keep your tongue twisted ocecasionally, but a light touch sometimes

never hurt desr ole' state Leaguelil After 1 get my house cleared out of all preaent
files, I will tackle the proposed study schedule and objectives and we can plan this
study to fit into the overall state Board calendar more logically and efficiently.

Thank you very much for all the nice things you have seid and writteny as you must
know, 1 thomoughly enjoyed working on the budget last year and am certainly pleased
that it all went so well in El Paso. I think we a8 a League are really on the roed

to showing some professionialism about budgeting and spending moneyj 1 CANNDT tell

you the extent of my ocwn persenal sorrow that time end circumstences beyond my real
control prevented our taking e similar advance in the area of raising money, I still
hope that I &an be of help in this ares, and have offered same to Cerol this next year.

1 hope your June meeting is productive. I must say, I envy all of you the oppertunity
for REAL Board training, from the so=callsd "professionels"., Even tho" veta gave me
a fairly complete run=down, I still feel that I would've been a better Board sabber
had 1 had the chance that you all will have next month. If there is the slightest
chence that you would consider having off=Board chairmen partake, please let me knowe
I would be glad to come at my own expense,

1 would alse like to esk that I be kept on the state Board mailing list; if it is not
possible for such te be included in the present money set up, please allow me to pay
for such a state Boerd meiling, I do not always have time to read all the program
material, but I do find the Legis, Newsletter helpful and OF COURSE 21l the organize=~
tionel stuff, some of which I will definitely need for my own project.

At some point since Convention, I read over the Board Training and Consultent materiel,
I have had, during the paet year and even quite recently, several inquiries relating
to budgeting and keeping treasurer's records that apperently some of the otherwise
well=qualified board trainers are not dealing with or perhaps able to deal with.

You may ecmnvey to Helen and eny of the consultants that I would be quite willing to
help out in this @peasial areas in any way and at any time I cen, either by phone call
or by a visit, where feasible, From what I have discovered, the State League might

do well to have 2 LL Finencial Consultant aveilable in its organizational set-up

for the benefit of local Leaguess at the risk of being presumptious, I am offering
myself up on this sacrificial alterl!!! ‘

I expect to be in Austin May 22=23 and will drop by to see if everything meets (ahem! )
with my "approval”.....that's for laughs, Betty.....but I will run by end take a look
around end perhape help, if I cen! Perhaps I will see you, if you ars in Bustin those
days. If I can get stuff together, I may have some things to take to the new S0,

and I will do it at that time, If there is anything else that needs to be brought

up Prom anyone in this area, let me know prior to the 21st.

I know you are busy.,...2s well as recovering from Pres, Council, which I hope was
enjoyable and productive, Let me hear from you when you have time to deal with "my"
prnblems.....u.u-

MR £












From

— LEAGUE UFE WOFEN VOTERS UF TEXAS
1212 Guadalupe, Suite 109
Austin, Texas 78701

December 1975
LL Presidents (3 copies)
NOT Going On DPM

FISCAL 1976-77 FINANCIAL SUPPORT FORMULA
(2 copies to be returned to the state office by Jan. 10, 1976)

By

A. State Per Member Payment (PMP)

1
2

Number of members as of Jan. 1, 1976 (enter here and C-1)

X 3.00 Multiply A-1 by $3.00

Total State PMP (enter here and at D-6)

B. "Defined" income (all figures are totals from Jan 1, 1975 through Dec. 31, 1975)

Amount from dues (less subscription service, if included in dues)
Add amount from cash contributions (member and non-member)

Add NET PROFIT (income less expenditures) from sales and projects.
Do NOT include interest, sales tax, money from reserves.

Total "defined" income (enter here and at D-1)

C. National Per Member Payment (PMP)

1‘
o
3‘

Number of members as of Jan. 1, 1976 (same as A-1)
X 4.25 Multiply C-1 by $4.25
Total National per member payment (PMP) (enter here and at D-2)

D. To compute your League's 12 month formula support amount: *

1.

= W™

(Same as B-4)
Subtract C-3

Result

Multiply D-3 by 18% (This is the maximum. Figure can range 16-18%)
Result

Add A-3 to D-5

Your League's formula support amount (12 months)

If D-7 is Tess than $300, enter $300 at D-8

8.

* State treasurer will calculate your formula if you would rather.











