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PROPOSED RULES AND PROCEDURES

A motion to adopt these rules will be made shortly after the council opens.
Amendments may be offered at that time and require a majority vote. The
rules as a whole (either amended or as listed below) require a two-

thirds vote for adoption.

1.

2.

10.

Admission to the council shall be limited to persons displaying
official badges which must be worn at all meetings of the council.

Voting members, observers, and visitors shall sit in areas so
designated. Although they may enter the council hall after the
council has started, they shall not be seated during an address.

When a vote is in process, the doors to the council hall shall be
closed and no one may enter or leave the hall.

Only delegates (Art. IX, Sec. 2, Bylaws) may vote.

Only delegates, observers, and those authorized by the chair or the
council may address the assembly. During debate on a motion, no
person may speak more than once on that question until all others who
wish to speak have done so. After the original presentation of the
motion, debate shall be limited to two minutes for each speaker.

Speakers shall use microphones and shall identify themselves by name
and League when addressing the assembly. Anyone making a motion shall
identify it by the number appearing on the motion form.

Main motions and amendments of substantial length must be written in
ballpoint pen (press very hard) on forms provided by the ushers. The
maker of the motion shall keep one copy and give the others to an
usher who will deliver them to the projector operator, the secretary,
and the presiding officer.

Only announcements which relate to the business of the council or
the welfare of the members shall be made. All announcements shall be
made by the secretary.

There shall be no resolutions except those of a courtesy nature
presented to or adopted by the council.

Presentation of a motion to make an emergency addition to the program
shall be limited to five minutes, and there shall be no debate,
amendment, or questions for clarification at that time. The speaker
may yield to another within the five minutes.
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COUNCIL ‘88: A VIEW O7 THE PAST, A PLAN FOR THE FUTURE

When the 20th Bieanial Council of the Lesgue of Women Voters of Texas
convenes in Shermon April 16, 1988, the agenda will be full of activities
to pronote the informed and asctive invclvement of Leagues and League
membere in key program issues £a well aa the conduct of League business.

To prepare for Council, it is eswential to read this Council Workbook.

The bueiness of Council is delineated in Article IX, Section 3 of the
bylaws., But Council ie much more than siaply a time to chart the course of
the League by adopting & budget. It is also a gathering of the key League
leaders in Texaam, an opportunity to be inspired to take part in study and
action campaigns, a chance to talk informally with local and state League
board members, a time to become energized to tackle another year of

projects designed to carry out our dual mission of citizen education and
advocacy.

The members of the state board look forward to sgeeing and meeting all of
vou at Council and enccurage you to let us know if you have any questions
aboul how to be an effective particlpant in this biennial event.

THE BUSINZSS OF COUNCIL

According to the bylaws, the council shall adopt a budget for the ensuing
year. Budgete are the framework for establishing goals and priorities. On
Seturday afternoon, Dorie Watson, state League budget chair, will present
the proposed 1988-89 ILWV-Texras budget, which will be open to discussion and
debate during the first plenary session. The vote on the budget will come
Sunday morning, at which time awendments may also be made. The budget
chalr and the treasurer will he availsble to answer your questions about
the budget from 11:00 a.m. — noon on Saturday.

According to the bylaws,”Upon recommendation of the state board or any
local League, the council may meke an addition to the program in the event
of an emergency. A local League shall submit any proposed addition to the
state bourd at least 8 weela in advence of the meeting of the council. An
addition proposed by a local League or by the state board must be sent to
the local League presidents at least one month in advance of council. A

two-thizxda vote of the mzmbers of tha council present and voting shall be
regquired to make an addition o the program.”

The LWV-Houston has notified the state board that they plan to propose an
emergency program iten worded as fellowas: “That the League of Women Voters
of Texas adopt am emergency study of Texas laws that criminalize the non-
cormercial, non-violeunt, serxual intimscy of coneenting adults in the
privacy of their hcemes.”

Tire has been scheduled during the first plenary session for LWV-Houston to
uwake their motion. UDebate is scheduled for Saturdsy in order to allow the
opportunity for caucus before a vote is taken on Sunday.
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AGENDA

LEAGUE OF WOMEN VOTERS OF TEXAS
20th BIENNIAL COUNCIL

April 16-17, 1988
Sheraton Inn - Sherman
3605 Highway 75 South
Sherman, Texas

" A VIEW OF THE PAST, A PLAN FOR THE FUTURE"

SATURDAY, APRIL 16

8:00 a.M. - 5:00 po‘n :

8:00 a.m. = 5:00 p.m.

11:00 a.m. = noon

2:00 p.m. = 3:00 p.m.

3:00 Pell. = 3:15 Pl

REGISTRATION Lobby

Stephen F.Austin Ballroom
COUNCIL, OFFICE OPEN Rayburn Room:
PUBLICATIONS ROOM OPEN Board Room
BUDGET CHAIR & TREASURER Sherman Room

AVAILABLE FOR QUESTIONS
PARLIAMENTARIAN AVAILABLE Denison Room

LUNCHEON Stephen F. Austin Ballroom
Call to Order
Diane Sheridan, President
Welcome
LWV—~Sherman
Dean Gilbert, Mayor of Sherman
Ronnie Cole, Mayor of Denison
Keynote Address
Betty Jo Hay, Chair, Hogg Foundation
Commission on Mental Health of
Children and Their Families

FIRST PLENARY SESSION Stephen F.Austin Ballroom

Organization of Council

Introductions

Roll Call

Minutes of Council ‘86

Treasurer's Report

Development Report

Capital Fund Drive Report

Budget Presentation and Discussion
Legislative Director's Report
Presentation of Emergency Program Item

BREAK

- continued -



3:15 pono f
3:45 p.m. -

6:00 p.m. ~ 9:00 p.m.

9:00 Po-o -

SUNDAY, APRIL 17

- 12:30 p.m.

- 8:00 a.m.
7:15 a.m.
7:30 a.m. - 8:30 a.m.
8:45 a.m. — 10:15 a.m.

10:15 a.m. - 10:30 a.m.

10:30 a.m. - noon

12:30 p.m.

Program Debate
Workshop of the Whole:

"A Plan for the Future of the League”

Announcements

TRANSPORTATION BY ANTIQUE CARS
TO KELLY SQUARE FOR DINNER

MEETINGS AND CAUCUSES

Nominating Committee

“0ffice Hours"

LWVUS Convention Delegates

Briefing
Caucus rooms available

(contact convention office)

COUNCIL OFFICE AND PUBLICATIONS ROOM OPEN

Breakfast Buffet opens

BRING YOUR BREAKFAST TO

Presidents' Breakfast

Briefing on Study

of Services for the
Seriously Mentally Il1l

TEXAS CONSTITUTIONAL REVISION Stephen F. Austin Ballroom
Professor Terrell Blodgett

BREAK

SECOND PLENARY SESSION

Presentation of Pot of Gold Awards
Vote on Emergency Program Item °

Adoption of Budget
President's Report
Action Motions
Invitations to Council

I Wish the League Would...

Silent Auction

ADJOURNMENT

Denison Room

Sherman Room

Lobby by
Stephen F. Austin Ballroom

Stephen F. Austin
Ballroom IIIX
Sherman Room

Stephen F. Austin Ballroom
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LEAGUE OF WOMEN VOTERS OF TEXAS
LEAGUE OF WOMEN VOTERS OF TEXAS EDUCATION FUND

BUDGETS FOR 1988-1989

Delegates at Council will approve the LWV-Texas budget for the 1988-1989
fiscal year. The economic condition of the state has not improved and for
the third straight year, the budgets presented are just at minimum need
levels. Even in a legislative year, when League activity is at its
greatest, the budget is less than proposed two years ago. The state board
remains committed to giving local Leagues the best service possible, even
with these fiscal constraints.

Although the LWV-T and the LWV-TEF budgets are interrelated, only the LWV-T
budget is adopted by council delegates. The TEF budget will be adopted by
the trustees at their June, 1988 board meeting.

Significant changes in the LWV-T budget are the following:

The executive director has been given a 5% raise. The hours of the part-
time secretary have been increased from 6 to 7 hrs./day. The work load at
the state office continues to grow, and the expanded hours are needed to
meet this growth,.

PMP remains at $10; however, less income is projected due to a decrease in
membership. Maintaining our membership base is a must and is reflected
by increases for field service activity and membership recruitment.

Program action has been increased because of the legislative session.

Contributions, LWV-T D. 1. & D. 2., have been combined into one

category. Members have been solicited by and have given generously to the
Capital Fund Drive, but the LWV-T budget does not reflect this support. By
combining D. 1. & D. 2., called Fundraising, there is no need to explain to
prospective contributors what appears to be a lack of member support.

If you have any questions or comments about the proposed budgets, please
contact any of the Budget Committee members.

Doris Watson, Chair
Elma Hennies
Joann Lovelace
Myrtle McMahan
Diane Sheridan
Barbara Weinstein






LEAGUE OF WOMEN VOTERS OF TEXAS

RECOMMENDED BUDGET:  JUNE 1, 1988 - MAY 31, 1989

ACTUAL BUDGET PROPOSED EXPLANATION
86-87 87-88 88-89
INCOME
A. Support
" 1. Local League Support 34560 33851 33730 $10 PMP, LL MINIMUM $300
2. Members joining thru LWVUS 56 0 0
3. Members at Large dues - 2680 2850 3150 105 € $30 10% growth
4. Provisional League 50 300 300 1 Provisional League
Sub-total A 37346 37001 37180
B. Interest 1496 1200 1200
C. Sale of Publications '
" 1. Duplicate Presidents Mailings 2396 2600 2300 92 DPM's €325
2. Pubs on hand 8ot 500 600 Increase sales
3. Legislative Newsletter 904 200 1350 Promotion to increase sales
: will be done.
4. Advocacy Papers 139 0 175 :
5. We Support 240 400 0
6. Program Perspectives 0 250 0
T. Non-pub sales 216 300 300 League Pins, books
8. Sale of T-shirts 708 ¢} 0
Sub~total C 5170 4250 4725
D. Contributions
1. Member 186 250 8778 Combined D1 and D2
2. State Fundraising 4672 8685 0
3. Board members unreimbursed 5191 2300 3200 Balanced by 0.6.
Sub-total D 10049 11235 11978




ACTUAL  BUDGET PROPOSED EXPLANATION
86-87 87~88 88-89
E. State Convention/Council
1. Convention 12266 0 13000 Balanced by P.3
2. Council 0 4200 . 0 g |
F. In-kind assistance 500 1000 1000 Outside professional help
: (also see V.)
G. From reserves 4886 0 4700 Accrued from U8 87/88 budget
1. Transfer Beth Brown Fund 0 500
2. Transfer from P.1. 86-87 budget 0 1200
Sub-total G 4886 1700 4700
H. Contractual 8520 0 8300 ABC Election Night Coverage
80233 60586 82083

TOTAL INCOME



ACTUAL  BUDGET PROPOSED EXPLANATION
86-87 87-88 88-89
EXPENSES
N. State Office
1. Equipment maintenance 2443 2300 2400 Mainly contractual
2. General supplies 2411 900 1200 Supplies not charged to
specific budget item
3. Postage 831 1100 1000 Bulk mail deposit; postage
not charged to specific item
4. Telephone 1610 1650 1600 Basic charge; calls not charged
' ' to specific itme
5. Insurance & bonding 492 650 800 Workman's comp., ad valorem taxes
6. Rent 5598 5600 6220 Rent paid to TEF
7. Salaries 25056 25808 28612 Executive dir, salary $16,872,
' 5% increase.
Part~time secretary increased to
Thrs/day. $11,740
8. Payroll taxes 2105 2124 2323 Employer's share
9. Audit & tax report 1000 950 1000 To prepare reports
10. Office overhead ~5834 -8026 -8831 20% of N. 1-8
11. Equipment purchase 0 500 500 Accrual for next fiscal year
12. TEF reimbursement ~14724 ~13878 ~15302 508 of N. 1-5; N. 7-11
Subtotal N 20988 19678 21522



ACTUAL  BUDGET PROPOSED EXPLANAT ION
86-87 87-88 88-89
0. Board & Adminstration
1. President
a. Travel/per diem 267 700 T00 Trips to SO & other
& representation League business
b. Telephone 2026 2200 2200 President phone
c. Postage & supplies 0 100 100
2. Secretary & Treasurer 465 500 400 Phone, supplies, postage
3. Board of Directors
a. Tools §53 700 550 National DPM's
b. Board Meetings 8491 8400 8500 4-3day mtgs., 1-1 day
¢. Board mailings 2369 2300 2300 Postage, copying, etc
weekly mailings SO
a. Budget 366 300 300 6 persons, 1mtg.
b. Development 1835 3800 3800 Fundraising expense
¢. Interim committee 183 300 300 VPs & Pres.,
: Long range planning comm.
d. Nominating & Bylaws 121 350 350 Travel, phone, supplies
5. TEF reimbursement ) -6257 ~T7860 ~7760 40% 0. 1-4
6. Unreimbursed expenses 4143 2300 3200 Board/off board
Sub-total O 14462 14090 14840
P. Convention/Council
1. National 1200 1200 1800 National Convention, 3 delegates
2. State Convention 10975 0 13000 Balanced by E.1.
3. State Couneil 0 4200 0 '
Sub~total P 12105 5400 14800
1559 599 777 68 MALS @ $14, 4 MALS € $21

Q. National Services (PMP)

75% paid LWV-T



ACTUAL  BUDGET PROPOSED - EXPLANATION
86-87 87-88 88-89

R. Public Relations '
1. Vice-preasident's expenses 124 250 300 Phone, supplies

2. Texas VOTER 3TH 3500 3500 Four issues
3. Publications '
a. Director's expense 0 0 0 No director for 88/89
b. Marketing expense 0 350 50 Marketing done from SO
c. DPMs 2236 2600 2300 balanced by C.1.
d. Publications on hand 1419 1100 1000 Pubs not charged elsewhere
e. Advocacy papers 495 0 500
f. We Support 0 600 0
g. Program Perspectives 0 500 0
4., TEF reimbursement -1880 -2700 =2500 50% R.1-3.b.;
25% R.3.c.
Sub~total R 6135 6200 5150
S. Organization
1. Vice-president's expenses 42 250 300 Increasing phone bills
2. Field service 1829 1900 2100 Increased Field Service Activity
3. Workshops 521 500 500
4. New League & State Units 0 275 225
5. Membership Tl 100 300 Expenses for recruitment
6. Provisional Leagues 25 150 50 Only one provisional League
7. S. U. Advisors
a. mallings & expenses 164 300 0 Just one SU, expenses combined S2.
b. workshops 0 200 0
8. Mailings to S.U. Chairs 278 350 0
9., Mailings to MALS 1497 1000 1000
10. Mailings to LLPS 1722 1700 2100
11. TEF reimbursement ~2071 ~1656 -1569 25% S.1-4,86-10.

Subtotal S 4184 5069 5006







LEAGUE OF WOMEN VOTERS OF TEXAS EDUCATION FUND

RECOMMENDED BUDGET: JUNE 1, 1988 - MAY 31, 1988

ACTUAL  BUDGET PROPOSED EXPLANATION
86-8T7 87-88 - 88-89
INCOME
A. Contributions :
1. Fundraising, unrestricted 11650 15283 26410 Combination of items A. 1, 2, 3.
2. Special fundraiser LARS ] 11861 0
3. Member contributions 125 300 0
4. Tributes, memorials, bequests 34 75 75
5. Restricted grants 12269 50000 50000 Total raised, depends on Q. proj.
6. LL restricted funds 9404 10000 10000 Held for LLs, total less
administrative fees
7. Unreimbursed expenses 569 1100 1100
Sub-total A 38192 88619 87585
B. Interest 7148 3500 2500
C. Adminstrative fees
1. . Local League Projects 403 375 375 5% charged on LL projects
2. Grants, restricted 536 1000 1000 Administrative fee on grants
i : (see Q.)
Sub~total C 939 1375 1375 :
D. Sale of Publications
1. Voters Guides 4059 9000 4000 One Guide, Spring'88
2. Current issue publications 2775 2700 3000 FSG, PSF; MH/F&I pubs
3. Publications on hand 393 200 100 0ld pubs still on hand
Sub-total D 7227 11900 7100




" "ACTUAL  BUDGET PROPOSED EXPLANATION
86-87 87-88 88-89
E. Office
1. Rent 7143 9200 10180 6220 from LWV-T, 3960 rental TEF
2. Contributions 20465 38650 39650 Must match S. 1. + S. 3.
Sub-total E 27608 47850 49830
F. In-kind assistance 750 1000 1000 Outside professional help
‘ : (see T)
TOTAL INCOME 81864 154244 149390
EXPENSES
N. Shared Services & Administration
1. Shared services :
a. Office overhead 14723 13878 15302 LWV-T N. 12
b. Trustee expenses 6319 7860 7760 LWV-T 0, 5
c. Texas VOTER & pubs 1817 2700 2500 LWV-T R.4
d. Mailings & workshops 2071 1656 1569 LWV-T S. 11
2. Administration 0 50 50 Supervision of LL accounts
3., National PMP for MALS 520 200 259 25% allowed by LWVUS
4, Unreimbursed expenses 569 1100 1100
26019 27444 28540

Sub—-total N



ACTUAL BUDGET PROPOSED EXPLANATION
86-87 87-88 88-89
0. Public Relations, unrestricted
1. VS/CI chair 57 150 0
2. Voters Guides 3528 8000 3500 See D. 1. Guide shouldn't be large.
3. Voters Services pubs & projects 310 600 koo
Sub—~total 0 3895 8750 3900
P. Program, unrestricted
1. Research on new items 0 1200 250 Study continuing
2. Information & education on 1500 500 1200 Research, updates & conf.
previous studies
3. Coalitions 65 150 150 dues
4, Publications
a. Facts & Issues 0 1500 0
b. Focus 338 200 700 FSG~may use Q. funds
¢. Leaders Guides 0 50 0
Sub-total P 1903 3800 2300
Q. Publications & Projects,
restricted
1. When You Go To Austin 5291 0 5000
2. Debates 5739 16000 8000 US Senatorial Debate '88
3. Texas Government Handbook 0 10000 4000 Monies have been received
4, Other 3846 24000 33000 Balanced by A.5
' Funds must be raised before
projects are done.
Sub-~total Q 14876 50000 50000
R. Local League restricted funds
1. Projects 11498 7500 7500 Approved projects less 5%
service charge
2. Purchases 1898 2500 2500 Purchase of pubs
Sub-total R 13396 10000

10000



ACTUAL  BUDGET PROPOSED EXPLANATION
86~8T7 87-88 88-89
S. Office
1. a. Payment on loan 20000 37000 37000 S. 1. + S5, 3. equals E. 2.
b. Interest on loan 1043 650 650 : '
2. Expenses 6383 8000 8500 Insurance, condo. fee, taxes
3. Capital fund drive 1310 2000 2000 Fundraising costs
Sub~total S 28736 47650 48150
T. In—kind assistance 750 1000 1000 see F.
U. Local League Sharing 2380 2500 2500 LL share of state fundraising
V. TEF Fundraiser 298 3000 New catagory name,
1. General Fundraiser 2000 fundraising areas identifiled
2. Direct mail 1000
Sub~total V 3000
TOTAL EXPENSES 92253 154144 149390








































































COUNCIL EVALUATION

Please complete and return this page either as you leave the
final session or by mail to LWV-Texas, 1212 Guadalupe, Suite 107,
Austin, TX 78701. Your candid and thoughtful evaluation of
Council “88 will help us in future Council planning.

PLEASE RATE THE FOLLOWING: 5 = Excellent 1 = Poor
1. Plenary Sessions 5 4 3 2 £
2. Workshops
a. Strategic planning 5 4 3 2 1
b. Texas Constitutional Revision 5 4 3 2 1
3. Breakfast Buffet
a., Presidents meeting 5 4 3 2 1
b, Update on study of Services 5 4 s R ) 1
: for the Seriously Mentally I1l
4. Speakers
a. Saturday luncheon 5 4 3 2 1
b. Sunday mormning 5 & 3 2 1
5. Budget planning and discussion 5 4 3 2 1
6. Hotel accommodations and
arrangements 5 4 3 2 1
7. Meals
a. Hotel 5 4 3 2 1
b. FKelly Sgquare 5 4 3 2 1
8. Special Events
a. Pot of Gold presentation 5 4 3 2 1
b. Silent Auction 5 4 3 2 1
c. I'Wish the League Would 5 4 3 2 1

9. What suggestions do you have for future Councils? You may
use the other side of the page for comments.

Name (optional)
League (optional) el
Delegate . Observer Number of years inm LWV

State Councils attended: this one ; two ; more than two





