MINUTES OF
BOARD OF DIRECTORS MEETING

June 3, 1946



Ludbbock, Texas, June 8, 1946

The Board of Dirsotors of the Texas Technological College met in the
off'ice of Dr. ¥. M, ¥hyburn, President of the Collsge, at 10:00 a.nm.,
June 3, 1946. The following Board ¥embers were present:

Charles C., Thompson, Chairmsn
¥ark McGee, Vice Chairman
Chenslor E. Weymouth, Treasurer
Os Bs Ratliff

Robert B. Price

President W, M, Fhyburn and ¥, T, Gaston, Secretary of the Spard of Dir-
eotors, were also present.

Board Members absent were:

Earl Hoblitzelle

A, G, (Pat) Mayse
Kyle Spiller

John B, Collier, Jr.

On motion by Mr, MeGee, end seconded by Mr. Price, the Board passed a
Resolution to approve the plan of theAssociation of Presidents, which
covers tvo smendments to the Constitution, out of which provisions would
be made for a permanent building fund to be allecated to the Education
Institutions of the State.

On motion by Mr, YoGee and seconded by Mr. Ratliff, the Board approved
the location of the new stadium on the plot of ground north and west of
the old stadium, bordered on the north by 4th Street amd on the east by
College Avenue,

On motion by Mr, McGee and second2d by Mr, Ratliff, the Board voted approval
of Budget for the operation of the Bookstore.

On motion by Mr. McGee, end seconded by Kr. Ratliff, the Board voted approval
of the Budget of the operation of Tech Press.

On motion by Mr. McGee and seconded by Mr. Weymouth, the Board approved
Budget of the Athletie Department as presented by ¥r. #. L. Stangel, Chair-
man of the Athletisc Coumecil.

On motion by Mr., Feymouth, seconded by Mr. McGee, the Board voted approval
of the Budget presented by Dean Weeks which also covered the plan of oper-
ation of the Cafeteria.

The Board passed a resolution approving the Extension Division budget for
1946-47 as approved by Director 11ikin.
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On moticn by Mre Ratliff, seconded by Hr, Price, the Doard epproved out-
of~state travel for ¥r, Zennar to maks a trip to Iowa State College.

Jn motion by Nrs Yeymouth, and seconded by Hr, HeGee, the Board approved
jeave of absenee for Professor Steinbrook, and Dre A. 5, Cunninghen for

one years 4 s S e T LR R

n motion by Yre Price, end seconded by Mr, Weymouth, the Board epproved
and adopted = policy covering the whole gquestion of leaves of absencej
The verbage of thie polisy to be provided by President “hyburn:

"The Board of Directors is quite sympathetic with plans whereby .

staff members inorease their professiocnal services to the institution.

In view of the fact that replacements for faculty members on leave are
always difficult to secure and recognizing the urgency of doing everything
in its power to maintain a full faculty in order to instruet the ex-
ceptionsally high enrollmeats of students expected during the nsxt

soveral semesters, the Board adopts the following policy conoermming
leaves of absence for faculty members:

“Leaves of absence cannot be granted to a faculty membey

who requests this in order to accept a full-time poeition
with another college, university, or organization. In oases
where part-time employment 1s proposed while pursuing gred-
uate work toward higher degrees or where strioctly ressarch
fellowship without further remuneration are available te the
applicants, each request will be considered on its indivié-
ual merits."

On motion by Mr. Yieymouth, and seconded by Mr. MoGee, the Board approved
leaves of absemces for the following:

Dr. C. D. Eaves - Department of History, for the academio year
1546-47, This leave granted to enable Dr. Eaves to spend a ysar
in—Japen—engaged in activities in his field of specialization
which will greatly improve his usefulnessz to the College.

We. M. Pearce - Department of History, was granted a leave of
absence for the academic ysar 1946-47, in order that he pursue
graduate study toward the Ph. D. degree at the University of
Texas,

The operating budget for the 1946-47 f1soal year was arproved as pre-
sented by the President. The President was authorized to mske such
alterations as neeessary to get the schoo] year into successful and
officient operation.
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On motion by Hr. Ratliff, seconded by Yr. Price, the Board voted an increase
of salary of the Registrar to {4500.00 per yser.

On motion by Hr. Price, and seconded by Nr. Ratliff, the Board approved
the purchase of U, £, Honds and/or securities with funds held in the bamnk
for econstruction of new Dormitory System.

On motion by Hr, Heles, and ssconded dy Mr, Ratliff, the Doard appropriated
§1500.00 with which to purchase meres of the quarter horse breed.

On notlon by ¥r, Retliff, seconded by ¥r, Price, the Joerd voted the
election of officers. The following officers wore re-elected: Cherles G,
Thompson, Chairmen; Hark HoSsey; Vice Chairmen; Chenslor &, “eymouth, Treas-
urer, and H. T, Gaston, Seorctary.

On motion by ir. Holee, and seconded by lir, Teymouth, the Board woted to
approve and endorse the plens submitted by T“est Tsxas luseum Assosiatlon "4
to complete tho museum building, and teo give whatever support snd essist-
snee possible 1n this effort.

There bsing no further dbusiness, the meésting edjourned subject to erll oy
Charlea C, Thompsan, Chairmen.

Bmd of Ma
Texes Technologieal C"uo;c
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