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About this report••••• 

This report deals with two separate problems of 
League membership: that of widening the base of League 
membership; and that of increasing the level of League 
activity. 

The first section deals with the extent to which 
League membership is now representative of the com­
munity, the extent to which the League might expect 
to become more cross-sectional, and the nature of 
the problems the League might encounter in widening 
its membership base. 

The second section deals with the reasons for 
inactivity in the League. It discusses the importance 
of time, husband's attitude toward organizations, 
motivation, and ability to work with other women. 

The first section of the report is based on 
data from a representative sample of women aged 
2~-64 who live in the urban three-fifths of the 
United States--the part of the United States where 
there are local Leagues. Five hundred and nine 
women were interviewed in this phase of the survey. 

The second section of the report is based on 
data from a representative sample of League members. 
Two hundred twenty-seven members were interviewed 
in this phase of the survey. 
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Introduction 

1. The report series 

This is the third in a series of reports of data 
gathered in the study of voluntary organization conducted 
by the Humanll.elations Program, Survey Research Center, 
University of Nichigan, in cooperation with the League of 
W omen Voters. This study is financed by a grant from the 
Schwartzhaupt Foundation. 

The first report was titled The League Member Talks 
About the League1 and presented tabulations of responses 
from interviews with two hundred twenty-seven League mem­
bers, chosen to be representative of the League as a whole. 
It dealt with the satisfactions and dissatisfactions of 
League members with the organization, their activity in 
the organization, their understanding of League procedures, 
and their attitudes toward fund-raising. 

The second report was titled Community Attitudes 
Toward the League and described the attitudes toward 
tfie'League held by women in col'illllunities which have local 
Leagues. The report dealt with image of the League, 
image of the League member, and the factors that produce 
membership. 

1survey Research Center, University of Michigan, October 
1956. 
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2. The group involved in the study of the League of 
Women Voters includes: 

From the League of Women Voters, the members of 
the project Steering Committee: 

Mrs. John F. Latimer, Chairman 
Mrs. George A. Dreyfous 
Mrs. Walter Laves 
Mrs. Bradford L. Patton 
Mrs. George A. Wulp 

From the Human Relations Program, Survey Research 
Center, University of Michigan: 

Robert Kahn., Ph.D., Program Director 
Arnold Tannenbaum, Ph.D., Research Associate 
Robert Weiss, Ph.D., Study Director 
Marjorie Donald, M.A., Assistant Study Director 
Caroli Slater, M.A., Assistant Study Director 
Ruth Goldhaber, B.A., Assistant In Research 

This report was prepared by Dr. 'ileiss, Mrs. Slater, 
and Mrs. Goldhaber. 
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I. The Problem of Community Representativeness 

One of the problems which has concerned rrany League 
members is whether the League should aim at being an organ­
ization of women in the oonnnunity who are in some sense an 
elite group, or whether it should have a more cross-sectional 
membership. The problem is highlighted by responses to the 
question we asked League members about whether they would 
suggest change in League membership. (Report I, page 42.) 
A small group of the members felt the League should increase 
in size, but keep the same kind of members it has now. On 
the other hand about twice as macy would agree with the 
member of the New England group who felt that the League 
isn't cross-sectional enough: "· •• There aren't many people 
from low income groups in the League and I'd like to see 
them." 

Can the League become more cross-sectional? What 
would the problems be in an attempt to widen the membership 
base of the League? In this part of this report we will 
try to answer these questions: 

1. How crosn-sectional is the League right now? 
2. How cross-sectional Is it possible for the League 

to become? 
3. Bhat are some of the problems which the League 

may expect to meet if it decides to become more 
cross -sec ti anal? 

l 
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1. How Cross Sectional Is the League Now? 

Neighborhood 

Sociologists, trying to understand someone's position 
in the community, frequently ask "What part of town do they 
live in? What sort of neighborhood?" We asked our inter­
viewers (all women) to rate the neighborhoods of respondents. 
The interviewer checked whether she felt the respondent 
lived in a good, average or below average neighborhood. 
League members are for the most art women from neighbor­
hoods checked good. Chart number 1. 

Most local Leagues draw their membership almost en­
tirely from 11 good11 neighborhoods. Some local Leagues have 
members from 11 average 11 neighborhoods, but there a1re prac­
tically no members living in 11below average II neighborhoods. 
League members aloo tend to own their own homes, most of 
which have gardens and to have lived in their present 
neighborhood for tbree years or more. This indicates a 
stability which is less frequently found in the community 
as a whole. It .seems likely that this will continue to be 
the case, in the normal course of events, since League 
membership seems to spread within social or neighborhood 
groups. Most of the present League members heard about 
the League through personal contact with a League member, 
often a friend or neighbor. (Report II, p. 33) 
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Education 

League members tend to be among the best educated 
women in the community. 

Chart number 2 compares the educational attainment of 
women who are League members with that of all women in the 
community. League members are consistently ahead of the 
community at large. Virtually· no Leacue member has not 
had some high school work, although almost 30% of women in 
the community have not attended high school. On the other 
hand, almost one League member in five has had some grad­
uate work, while only one-half of one percent of women in 
the community have had graduate work. 

However,.although most League memoers have attended 
college, many of those who attended did not finish. A 
college degree is not a requisite for membership. 

Income 

League members are not necessarily among the highest 
income group, but neither are they from the lower half of 
the income scale. (Chart number 3.) 

League members are drawn almost entirely from the 
upper income groups. Only 6% of the members of the League 
of Women Voters have incomes below 0.5000 although half of 
the incomes of the community as a whole fall below this 
mark. Above ~?5000, however, the income of League members 
is distributed evenly over the remainder of the income 
scale. 



CHART 2 

EDUCATIONAL ATTAINHENT OF LEAGUE MEMBERS 
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CHART 3 

INCONE OF LEAGUE HEHBERS' FAiiILIES COMPARED WITH 

INCOi iE OF F AHILIES OF ALL HOHEN IN THE COllMUNITY 
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Husband's Occupation 

The two occupational groups v.hich contribute most to 
the League's membership are the pcofessions and business. 
Almost three out of four League members are wives of men 
in professions or of businessmen. (Chart number 4) In 
the community as a whole, only one married women in five 
is the wife of a man in the professions or of a man in 
business. 



r 

8 

CHART 4 
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To sunmarize, it appears that the present membership of the 
League is characterized by being: 

1. Drawn primarily from good neighborhoods. Almost 
no League members come from "below average" 
neighborhoods, although about a quarter of the 
community as a whole live there. 

2. Drawn pri.mariJ.y from among women who have com­
pleted high school. This automatically excludes 
almost half the community. League members also 
include a great many women who have had graduate 
work, a rarity in the community as a whole. 
However it is a mistake to think of all League 
members as "super-educated." The largest single 
group within the League, so far as educational 
attainment gnes, has attended college but has 
not completed college. Another large group has 
only high school education. 

J. Drawn primarily from families in the upper half 
of the community in terms of income. Within the 
League there are about equal numbers of women in 
every income category above the middle-income 
level. 

4. Made up primarily of wives of business and 
professional men. Few uives of men in clerical, 
sales, factory work, or personal service work 
are found in the League. 
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2. To what extent is it realistic for the League to 
think of becoming more representative? 

Could women from se~ ents of the community other 
than are now represented in t11e League be br oucht into 
the League? ~fuat mi3ht they be like? How might they 
be reached and brought into membership? 

To answer these questions we searched our inter­
views of Yromen who were not League members for women 
who (a) lived in what interviewers thought of as "average" 
or 11below average11 neighborhoods, (b) were married to men 
employed in something other than business or the profess- -
ions, and (c) were 11potential members" for the League. 

What makes a 11potential member11 , in our judfgllent? 
The second part of this r e,ort shows that activity in the 
League depends on interest in the organization or in its 
aims, plus what might be thought of as 11ability for member­
ship.11 By this latter phrase we mean the ability to work 
cooperatively with other women in getting things done. A 
119otential League member1t would then be a woman who was 
interested in the Lea5ue or its aims, and who showed evidence 
of having ability for membership. 

le therefore looked first for women who were already 
active in organizations (thus demonstrating ability for 
membership), 2!. who felt that organizational membership 
was a way in which a wo:nan could make the world a better 
place (thus demonstrating interest in the League's aims), 
or who once had some int erest in joining the League, even 
though she hadn I t actually joined• He then read each inter­
view carefully, judging from the kind of woman the res­
pondent seemed to be whether she would indeed be interested 
in the League and make a good member• \le looked to see if 
her interests were broad enough--and rejected on this basis 
a woman who was interested only in organization,i, which 
helped the blind. Vfe checked on her continued interest in 
activities outside her home-and rejected on this basis one 
woman who hadn't voted in twenty years. 
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We found about twenty women who seemed possible League 
members. These women tended to be wives of skilled workers 
and foremen, rather than wives of semi-skilled workers or 
unskilled workers. Their income level was higher than the 
average blue-collar income. Their educational level was 
also higher than average, closer to League levels. A League 
effort to make its membership more representative of the 
community is most likely to attract those women from other 
segments of the community who are most like the present 
League membership. 

Making the League more cross-sectional would not be 
equivalent to bringing a random sample of the community into 
the League. The women attracted to the League would be 
among the best educated, and most favored socio-economically, 
in their segment of the community. 

These twenty or so t·10men include all women we thought 
likely to be interested in the League. We went further and 
tried to select those women tie thought probably would 
respond to a membership campaign which reached them. This 
narrowed the group down to eight women, from our original 
sample of five hundred nine. Eight women in five hundred 
nine represents a small percentage of women in the community, 
but even so, it represents a larger group than the present 
membership of the League. So, while we cannot say just how 
many women from this different segment of the community might 
join the League if there were concerted League effort, we 
~ say that it would very likely be a good many. 

We think descriptions of a few of these women would 
be valuable. These descriptions will indicate why we think 
of them as potential members and may also suggest some of 
the problems both the local League and the women themselves 
would have to overcome before they could actively contribute 
to the League. 

Mrs. A. lives in a below average section 
of a medium-sized liiddle-Hestern city. She is 
35, the mother of five children ranging in age 
from 2 years to 8 years, and is expecting a 
sixth in a few months. Her husband is employed 
as a mechanic. Both she and her husband are 
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active in community affairs. Her husband is 
president of his local union and an active 
member of political and religious (Catholic) 
organizations. Mrs. A. contributes two to 
three-.hours a week to her Den Mothers group 
and also is active in a church organization. 

Mrs. A. comes from a family which was active 
in the community, and has been herself active 
in organizations since high school. In 
high school she was elected a class officer. 
After high school she took a secretatial course, 
and did secretarial work for the union for sever­
al years before her marriage. Since leaving 
work she has occassionally made out income tax 
forms as a way of earning extra money. 

The interviewer describes her home as 
terribly run down, with little fur!1iture, and 
what furniture tbere is 11 could v.ell be used 
for kindling wood. 11 At the same time the inter­
viewer describes r.irs • A. as a "lovely :Jerson. 11 

Obviously the A's s~end their income (between 
$6500 and C7500) on their large family. 

Mrs. A. expressed interest in the League 
of Women Voters, saying ti1at she had heard of 
it and thought of joining. She added that 
she had been interested in politics for some 
time. Before her marriage she. had co~sidered running 
for a minor office on the Democratic ticket. 
She hadn 1 t joined the League, she said, 
because she was too bi.1sy with her family. 

Mrs . A. might be a good representative of another 
se!?,Jllent of the community than that now represented in the 
League. Her husband i$ a leader in union affairs. She 
hersell has-ener~., and competence. Right now she has a 
problem of time (although she does find time for Den 
Mothers and work on income tax fonns). But her family 
will grow up in a few years, and she will have more 
freedom. Will she join the League then? We may sus9ect 
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these problems will arise: (1) she knows no League 
members; (2) her home and her neighborhood are not up to 
the standards of the average League member, and if meet­
ings are held in homes she might be forced to make the 
comparison; and (3) she may have some problem with money. 

Mrs. B. is 33, married to a city emplcyee. 
They have lived for eight years in a home they 
bought in a middle-range residential area ad­
jacent to a large Hidwest city. At the time 
of the interview Hrs. B. was concerned with 
the health of her third child, now a year old. 
She is Rh negative, and the third child was 
"quite a risk." 

l'irs. B. comes from a home where her mother 
both worked and was extremely active in organi­
zations. Her mother was a secretary and belonged 
to social clubs, travel-study clubs, and liter­
ary clubs. Her father approved her mother's 
activity. She herself took part in many activi­
ties in high school, inclucting speech groups 
and sports, and served on many committees. 
She married just after leaving high school. 
She had started work as a beautician just be­
fore her marriage and continued work as a 
beauty operator, occassionally selling cos­
metics as well, until her last pregnancy. 
She describes herself this way: "I'm an 
average housewife--plump and contented--I'm 
so curious about things--why it happened, and 
what can be done to correct it. I always want 
to get at the bottom of things that happen, 
not just special things, but everything! 11 

Right now Mrs. B. is a member of three organi­
zations, a church group, union group, and girl 
scout group, where she is quite active, though 
not a leader. 
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Mrs. B expressed interest in the League, 
saying that 11my doctor has told rae I should 
join because he knows how interested I am in 
world affairs. 11 She hasn't joined because 
11Hith a young baby ~·rho has been sick, I haven't 
the time to give to it. It would oe too ex­
pensive to have a baby-sitter all the time. 11 

(Mrs. BI s husba.'1d earns between ~p5000 and 
~6000 a year.) 

It seems ai)oar~nt (and is more so from other oarts of 
Mrs . B's intervi~w) that Hrs. B would not take the-active 
role in the League t!'lat >!rs. A. would. She is less of an 
active "doer, 11 and more of a 11consumer, 11 someone who re­
ceives information. Still, she might be interested 
in the program of' the League. 

The problems in the vray of her joining are the Slll.llle 
as the problems which faced i11rs . A.: time, money, lack of 
acquaintance with Lea~ue members, and possible difficulty 
in 11fitting inn in the group. 

Mrs. c. is 35, Negro, born and educated 
in the South. She and her husband, a spray 
painter, moved Jest twelve years ago and three 
years ago bought their present home in an aver­
age quality residential area adjacent to a 
'.lest Coast metro_Jolis. Mr.• .c. earns between 
~5000 and ;,p6ooo and iJrs . C. occassionally 
su_:'.)plements this income from the sale of 
Seventh Day Adventist Story Books. 

Mrs. c.•s mother, a strong-minded woman, 
was herself a Baptist, laut felt that her 
children would get a better education in a 
Catholic parochial school, and so had them 
raised as Catholics. Hrs. c. has repeated 
this pat tern ,vi th her own children. Though 
she considered herself a Catholic until a 
few years ago, she became a Seventh Day 
Adventist (like her husband) because she 
felt the education her children would re-
ceive in the Adventist school would be 
preferable to education in the public 
schools. She is now on the Adventist School 
Board, has served in a number of offices in 
the P.T.A., and has been asked by the Prin­
cipal of the school to form an alumni group. 
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Mrs. c. has always been an active person. 
In high school she was president of her choral 
group and captain of her basketball team. Be­
fore her marriage she worked as a playground 
director. Now, besides her responsibilities 
at home and her many organizational activities 
(in addition to the School Board duties, she 
is President of a literary club and member of 
other groups,) Hrs. c. finds time to take 
college courses in a nearby Junior College. 

Mrs. c. had not heard of the League of 
Women Voters. 

Mrs. c., like Mrs. A., might effectj_vely represent 
a seg)nent of the conununity which is perhaps at present 
absent from the Lea~ue. Like Mrs. A., she has energy 
and competence. 

Wl"at are the ·oroble:1s associated vd th her entrance· 
into the League? In addition to those faced by Mrs. A., 
there is the prol'-lem that Hrs. C. has not heard of the 
League and is unlikely to hear about it, unless the 
League contacts women I s clubs in her community. And 
there is a furt:.1er problem: Mrs. c. is, in some aspects 
of background and belief, different from the typical 
League member. There is the ;_'.)ossibility that integration 
of Mrs. C • into a local Lea f>ue might require an adapt­
ability on the part of both the local League and :rrs. c. 
beyond that ordinarily required. 

Mrs. D. is 54, has two children who are 
now both married and living away from home, 
is very active in local community affairs and 
in local ~emocratic uolitics. · Her husband 
earns an adequate in~ome (between .>5000 and 
J6ooo) as a service manager in a nearby air­
field and they o,m their own home in the 
small town in vrhich they live. The town, 
about ten miles from a middle-sized city, is 
not a very wealthy one and the interviewer 
described the neighborhood as below average. 
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Mrs. D. comes from a family that has 
always been interested in community affairs. 
Her mother was fairly active, but of her 
father she says, 11Hasons uas his big interest 
in life. 11 In high school hrs. D. was a mem­
ber of a great many groups and was elected 
president of the senior class. For a few 
years after high school 3he taught music, 
worked in a department store, and worked as 
a secretary. She quit work with her marriage. 

Mrs. D. is strongly committed to helping 
others through membership in organizations 
designed to accomplish this. Of thew.any 
organizations to which she belongs she thinks 
she values most highly the National Foundation 
far Infantile Paralysis. She was chairman of 
the tiothers I J:·iarch in ___ • She also feels 
that good government grows naturally from the 
quality of the home. "What I've always said, 
our government is based right in the home, 
and then the precinct. As the precinct goes, 
so goes the county and the state, and the 
nation. (The home) is just a unit and a very 
important unit. 11 

Mrs. D. is quite familiar with the League 
of Women Voters. A couple of League members 
spoke to one of the groups of which she is a 
member. 

She has mixed feelings about the League: 
"I think it's a little pro-Republican, I think. 
In this city at least it's a little pro­
Republican.11 (What's its purpose?) 11It 1s 
supposed to be for better government and for 
education of how to vote. For education. 
We need more women in a group of that kind. 
I don't think they're trying to get new 
members. The one or two who came out here 
were a bit too arrogant. 11 
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Mrs. D. has much the League would value: time, 
competence, energy, involvement in good government, 
interest in her corn.~unity. Her commitment to the 
Democratic Party could be a bar to active leader­
ship. Another bar, perha:-is more important, is the 
feeling eX9ressed behind 11I don't think they're try­
ing to get new members, ... the one or two who came 
out here were a bit too arrogant.1

• 

Thus there are women from se@nents not now renre­
sented in the League, who could be League members.·some 
of tli.em are leaders in their neighborhood or community, 
and could be hi.ghly active members of the League, Some 
of t:1em would be average members, contributing their 
share, but rarely taking the lead. 

These women from other segments of the community 
have common problems in relation to League membership. 
The problems are greater in the case of some (as Mrs. 
c., for exam)le), less in the case of the others (~fros. 
B., for exa.rr9le). The nost difficult problems are 
those of money, and fittinh in to the local League, 

The problem of mone~. The League can be expensive 
to the ,m11an on a severe y limited budget. League 
dues are low, but lunches and baby sitters can mount 
up, and even a stzable annual income for a family with 
several children may not have the necessary margin, 
One League menber, now inactive, says: 

It(League membership) is ex?ensive. The 
social aspects are not to 'i':lY liking because 
they are too expensive. The luncheons are 
Q2.50 and that is too much to pay. 

But the occa.sional lunches, and slightly increased 
:7hone bills in areas ·where there is a 9er-call charge, 
are not the most serious oroblems. Viore serious is 
the fact that the League member's expenses increase 
the more active she becomes in the League. The League 
secretary may find herself buying her own stamps and 
stationery. The League delegate to the National con­
vention may be expected to use some of her own money 
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on the trip. The cost of suitable clothes may 
well become a major expense. 

Before expanding its membership base, a local 
League would have to give exolicit consideration to 
the financial demands it mak~s on its members. The 
accomodations to a cross-sectional membership 1pight 
represent a real departure from present local League 
practice: as giving up social luncheons and increas­
ing budgets so that officers and delegates would hot 
have to bear any part of their own expenses. 

Fitting in. Let us assume that a local League 
made the jecision to include in its membership a wider 
cross-sectioi1al representation. Many of the women 
who would be brought into the League from segments 
of the commun.i ty not now represented v,ould be women 
who could command the respect of the average League 
member si:nply by their energy and ability• They would 
be the most active, most effective, best educated, 
and most successful representatives of the non-college, 
less financially comfortable segnent of the community. 
But they would be di.fferent. They would have to adjust 
to the League organization, and the League would have 
to make adjustments to them. 
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If, after the League meeting, members enjoy 
talking with each other about the schools their 
children are attending, other organizations to which 
they may belong, or plans for social get-togethers, 
the new member from a different segment of the 
cormnunity would be left out. Only a little of this 
experience might convince her that she was different 
from the others, and not really a part of the local 
League• She might well drift away, as did so many 
ltblue collarn members of civic groups established 
during ai. d immediately after the 1/ar. 

The integration of women from other segrnents of 
the community might be especially difficult in those 
Leagues whose members have joined largely to make 
friends, where the social aspects of the meetings 
are important, and where meetings tend to be held 
in member's ho~es. 

A League in a small town vrhich is not a sub­
erb of a larger city might be most acutely aware 
of this problem in trying to absorb the 'different' 
member• In the large metropolitan areas the 
problem of integration of the 'different' member 
is reduced because the membership there is more 
heterogenous and friendship ties have already been 
watered d0vm. 
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Whatever the size of the League or the kind of 
connnunity in which it is located, the nature of the 
League will tend to change if 'different' members are 
brought in. The difference in educational background 
might pose problems of group discussion. The charac­
ter of the program and method of its presentation might 
have to be modified• 
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To Summarize: 

1. The League membership at present represents only 
certain sections of the community. 

2, It is possible that a large number, although a small 
percentage, of the women in other segnents of the community 
could be interested in the League if certain conditions 
could be met. These conditions include: 

1, Decrease in the importance of friendship ties. 

2. Decrease in the amount of financial outlay re­
quired by active participation in the League 
program, 

The nossibility should be recognized that some changes 
in present League program aid procedure$ might also be necessary, 
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II. ACTIVITY I N THE LEAGUE 
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II. Activity in the League 

Just as there is concern among League members as 
to whether the League could be, and ought to be, more 
cross-sectional, there is also con~ern about the dis­
tribution of activity 1vithin the League• Many members 
feel that too few of them carry too much responsibility, 
and wonder how participation in the League might be spread 
more evenly. 

One member, very active until a fe\v months 
before the study, puts it this way: 

n ••• You can always get joiners, but you 
can't always get joiners to work. If 
you do get active, you are piled high 
with work. (We) need more membership 
participation.11 

Another member would have the League try 
increasing the level of activity among present 
members before attempting the recruitment of 
new members : 

11I 1d like to see more women working; more 
members encouraged to become active. We 
have loads of members now, but most of them 
are dead weight. Before we try to grow I'd 
like to see our present members brought into 
closer contact.11 

Of course, there are other points of view, too. 
An active member of an Eastern League says: 

11The vtay it's set up now, the .League only 
wants members who are active• We I re not 
self-supporting and I would just as soon 
have 25% more new inactive members to help 
support us.11 
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But even though the inactive members may be seen 
as contributing ( through dues or in other ways), there 
seems little question that it would be desirable to 
learn more about why some members are less active than 
others, and what might oe done to help more members 
become active. In this section we will trJ to answer 
these two questions: 

1. Why are some women active in the League and 
others less active? 

2. How might the League help presently inactive 
members become more active? 

Factors Relating to Activity in the League 
In our sample of League members we interviewed 

27 women who may be called relatively inactive (at 
least some time devoted to League activities, but less 
than one hour a week), 71 who may be called moderately 
active (at least an hour a week, but less than three 
hours), and 38 who may be called active (three or more 
hours a week). In trying to understand why some members 
are among the active, and others among the relatively 
inactive, we shall examine factors of time,. of husband's 
attitude, of personality, and of interest.~~ 

Time "Not enough time" is a reason sometimes 
given Tor""inactivity. When asked "When other members 
become less active or drop out of the League, what do 
you think is likely to be the cause?" over half the 
members guessed among other things, "Not enough time." 
The most f~equent reason given for not having time was 
"Family responsibilities, home affairs, or young children." 
(Report I, page 20) 

~~ 
For further descriptive material regarding activity in 
the League, see Report I, pages 1-27. 
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emo from • • m1m1 
July 22, 1964 

"The League of Women Voters? I've always wanted -co join, b1.1t I just didn't 
know how." Or, "I ought to get interested in politks, bu".: I'm not smart 
enough." Sound familiar? Do you get frantic calls on election day from 
friends who implore you -- fruitlessly -- to tell them how to vote? Do 
you find yourself on the gentlemen's side of the room after dinner discuss­
ing the zoning commission, the proposod bor.d issue or what the school board 
is doing? Lady, your interest in the League is showing. 1'Jhy not share the 
wealth -- the knowledge, interest, excitemer.t that your League membership 
has brought. 

All over this great state there are women who would like to take part in 
the decisions their government makes. You and I know that one of the best 
ways to begin is to join the League of Nomcn Voters. Shall we ask them? 

How to start? First you will want to sit do\!m over a friendly cup of coffee 
with your Membership Committee--enthus~astic League members who will help 
you reach others interested in joining. With the committee, plan your goals 
for the year to come. Experienced chairmen suggest a calendar. What are 
your aims? An interested membership, participating in League study and 
decisions? An active membership, in•1olved in encouraging citizen partici­
pation in government? A knowledgeable membership, sparked by home-grown 
League "experts"? A growing merebership and a dyn'lmic LP-:J.guc? Put these 
aims on paper, now. Then begin to work toward the:::. . 

How to go about it? Sharpen your League tools! Nhat are they? As you 
probably know, League tools are the "how-to-10-•',h'-1 - j01:;11 ;?l!1Jlications avail­
able from the State and National Leagues. THE L'-"~AL IFAr:;'JE HAi\JDl3OOK is 
basic. You' 11 want to add HOW TO GET AND ;(EEP ,.5·, ~ar,~ · wh~r0 to find 
members; how to organize a committee for 1ta:.,r:i_•;-•··. '!£,~ ::twcncs5. MEMBER­
SHIP MATTERS pamphlets are quite helpful, ·;:oo AL \ ·:; •sc:: aro listed in 
the National Publications Catalog. The Tex:- c; L 0;;. ' ·~ l·as n. "M•:~crship 
Swap-Shop" of tested membership idens. If yc..1 dco · t c1:l'rc n.C:.y have tnese 
in your notebook, ask your Publicatioas Cha im "-.Tl to c.:d, r ~"c:n for you 
today. When you and your committee a:-c fJ.::-!iliar wi":J-. t:1 ... :s.; .. ools, you'll 
want to complete your plans. 

Compile a list of membership prospects. The Board will help. Add names 
from your local paper's columns. Put together a list of "Women-doers" 
in your community-- those interested in organization work or in govenunent. 
What about contributors' wives? People active in the parties? Don't over­
look the names of business,and professional women. Many of them would be 
interested in a night unit. So would mmy yo:mg :::ot;:~rs. ::~ve you consi­
dered this with your Unit Org-w.J~.•}/;f ~:~ --;:•ai:..nan? 
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Now that you have a list of potential members, how are you going to acquaint 
them with the League? Maybe you'll begin with one or more small, informal 
"Let's Talk League" coffees in August. Pick up a frozen coffee-cake at the 
store, plug in the pot and dust off the tops of the furniture. Then ask five 
or six prospects and a few Board members to join you. You'll find the Orien­
tation Outline in HO\'l TO GET AND KEEP ~EMBERS helpful as you explain what the 
League is-- and what it does. A word of caution--don't try to teach them 
everything about the League in one two-hour session. Rather, pique their 
curiousity, then provide them with some follow-up material to take home-­
FACTS, perhaps. If they don't decide to join then and there, call them be­
fore the next unit meeting. Maybe they'd like a ride. Bet they'll join you! 

Or, why not a grown-up BIIITHDAY PARTY? This August marks the 44th anniversary 
of woman suffrage. Invite some non-League friends over to have dessert and 
discussion. Refreshments? Cake-mix cake, topped with 44 candles all aglow. 
What could be easier or more effective? And, we' 11 bet your president would 
be willing to use "FORTY YEARS OF A GREAT IDEA" as an introduction to the 
League story. You know, we're the spiritual heirs of the suffrage movement. 
Show the people in your town how we've changed! 

Many of you plan a full-scale membership affair in the fall. This year you'll 
have all the excitement of Women Voters Week to plan around. So plan to use 
the kit prepared for WVW by the National League. If you haven't received a 
copy, ask your president to share hers. 

As you polish your membership techniques and put your best League foot forward, 
remember to strive for the warm, personal approach to new membership. The nice, 
simple, polite ways of asking people to join you--the personal call, the visit 
to a newcomer, the hand-written note--are, and will continue to be, the most 
successful. 

If you haven't yet used the recruitment flyers that the National League has 
made available, try them! They are effective and attractive. 

REf>EMBER that NEt~ MEMBERS thoughtfully involved in your League's program are 
the way you get NEW LIFE FOR TIRED LEAGUE BLOOD! 

Sincerely, 

f~~ + JL.t.Jt c:1,,,Y>' L Q.A,J 
Mimi Freedman 
Membership Director 

P.S. - A special hello to Frances Hills, Denton; Edye Ebright, Tyler; Janell 
Truly, Wichita Falls--hardworking membership chairmen all. And congratula­
tions to Ann Bowling, Abilene a brand-new membership chainnan with a plan for 
growth ahead. I'm looking forward to meeting more of you in the months ahead. 
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Our data indicate that the competition of other 
activities can indeed be a barrier to active membership, 
but its importance tends to be overestimated. The phrase 
11Not enough time" may sometimes mean that there are other 
things which the member must do; it tends also to mean 
that there are other thi~which a member prefers to do. 
A member who pleads insufficient time for activity in the 
League ~ecause of her activity in another organization is 
in reality expressing a ·preference for the other organi­
zatioh. Even when a member has family responsibilities 
to which she must attend, she can frequently arrange her 
life to allow continued activlty in the League, if the 
League is important enough to her. 

The League member with small, pre-school, children 
probably is the member who most has her hands full with 
other activities. To what extent do pre-school children 
cause her to cut down on her League activity? Chart number 
5 shows that of women who do not have pre-school children, 
30% are active League members; of women who do have pre­
school children, 20% are active League members. Assuming 
all else held constant, having a small child will reduce 
the activity level of one in three active members. This 
is an appreciable group. Dut twice as large is the group 
of women who have pr~-school children and remain active 
members. 

If responsibility for pre-school children is not 
an insurmountable barrier to activity, neither are 
other c0mpeting activities such as other organization 
memberships or wanting to fix up a new home. Hore im­
portant than competing activity is the member's interest 
in the League itself. 
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Husband's attitude Most women may be able to find 
time for League activity if they really want to, but they 
may well need the ·cooperation of their husband. Even if 
they don't need his active cooperation in the form of 
occassional baoy-minding, they need his approval and 
understanding. A husband who groHls when the phone rings 
on League business makes activity difficult; a husband 
who sympathizes with his wife's League interest makes 
activity simpler. 

One indication of the importance of the husband's 
attitude is that it is much easier for a woman to be 
active in the League if her husband is himself interested 
in organizations. Compared with wives of men inactive 
in organizations, about twice the proportion of wives of 
active men are themselves active (Chart number 6). A 
husband who understands the importance of organization 
work, even if he is busier than another husband, makes 
it easier for the wife to take part in organizations 
herself. 

The woman herself A husband sympathetic to 
organizational membership and at least a minimum of 
freedom from competing activities probably describe the 
most important situational requirements for activity in 
the League. What of the wowan herself? 

Women who are highly active in the League tend to 
be women who are active in general, sure of themselves 
in social situations, and, in addition, interested in 
the world outside their homes. Some inactive members 
are also active women who, however, prefer to direct 
their energies in other directions. They get more 
gratification from a social club, or are more interested 
in church work. Other inactive t.,omen are shyer, less 
active in general, and less interested in community 
affairs. 
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Following are ~~ctions of three interviews; one 
with an active member, one with an inactive member who 
is like most active members in personality, and one with 
an ina.ctive member who is different in some aspects of 
her personality from most active members. 

An active member of a Metropolitan League, 

Mrs. M. is 37, married to an engineer, 
the mother of three school-age children. She 
lives in a neighborhood the interviewer rated 
as "average," in a large metropolitan area. 

Hrs. M. has been active in organizations 
all her life. She was in a great many clubs 
and organizations in both high school .and 
college, often :serving as president of the 
group. After receiving her B. A. she worked 
as a paid staff member of a voluntary organi­
zation (not the-League) for a year or two. 
She liked work and has been thinking of re­
turning. "While I make the same old beds 
every day, I think of doing something ••• be­
cause I want to be able to point at something 
I did in the world. 11 She doesn I t want to be 
a 11career woman, 11 but she thinks she would 
like a career in a field where she would meet 
people. 

Mrs. M. joined the League several years 
ago. She says "An election was coming up, 
and I didn't know who to vote for. I felt 
downright stupid, so I looked in the paper, 
and found a League meeting and joined it then." 
She is a member of a number of League commit­
tees, and has joined two other organizations 
because of her League membership. She aver­
ages about ten hours a week on League work. 
She says 11The League keeps me on rny toes, 
educationally, ·and politically. It gives me 
an outlet to _work constructively, without 
social obligations which I would find binding 
on nzy- time. It seems to meet just often 
enough to keep me interested and not too 
often so I can't get nzy- work done here (at 
home). I've made some wonderful friendships, 
learned a lot, and enjoy it •••• " 
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In describing herself Mrs. M. emphasizes 
her high level of activity. Her self­
description contains some deprecatory elements, 
but a basically positive core: 11I 1m inclined 
to race my motor. I take things too hard. I 
get all wound 11p in the minutia, and want to 
do it all myself, and get frustrated when I 
can't accomplish what I want to. I don 1t 
think of this all myself, my husband tells 
me this, so now I 1m going to form a committee 
to take on some of the work I do. I'm an 
organizer almost to the point of it being 
hard to stand." 

A member inactive because of other interests. 

Hrs. N. is 35, :narried to an engineer. 
She does not have children. She and her 
husband live in a suburban area, in a neigh­
borhood. the intervieNer considered "good. 11 

l1rs. N. attended college, where she studied 
painting, and also secretarial school. She 
did not graduate from either. t<lhile in school 
she belonged to many organizations, most of 
them related to art or dramatics. She was 
never an officer in any group. 

She joined the League about a year ago. 
"A friend took me to a tea and talked to me 
about the League. She had been president for 
two years. She is most enthusiastic. I was 
impressed by her knowledge. I thought this 
has a lot to offer in way of education. I 
said I'd join, but be inactive, but not in­
active in learning and supporting and receiv­
ing literature--so I am very enthusiastic 
about the League, you see. 11 
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Actually, Mrs. N. 1s greatest interest is in 
art. She is a member of a number of groups re­
flecting this interest, and is chairman of a local 
Art Group. This interest talces most of her time, 
111 have not time for anything more right now. I 
need at least an hour each day completely to my­
self in order to keep my feet on the ground, 11 

At the same time, Mrs. N, hopes she will 
be able to devote more time to the League in the 
coming year, and says that the League is the org­
anization she values most highly, llThe League is 
completely non-social. No use anyone using it 
as a stepping stone to get along socially.,.it is 
not that type. I believe in its aims. You want 
to work with the type of girls 7,ho are in it. 
There is no thought of color or creed •••• All in 
all it is a fine organization,11 

Mrs• N. 1 s description of herself em:pha.­
sized her interest in personal growth and 
achievement: .(HOvv would you describe yourself?) 
111 feel that 1 have just started to grow. I 
have a lot to learn, a lot to do •••• Every day is 
a new challange to me. The days are not long 
enough to even scratch the surface, ,.,I find 
life very interesting.11 

The pattern of Mrs. N. 1 s interests has always 
been in the direction of personal accomplislnnents with­
out reference to community contributions. The League, 
though she respects it as an organization, does not, 
at present, offer her opportunity for achievement of 
the kind she values• 
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An inactive member, who does not have strong 
competing interests 

Mrs. o. is JS, married, mother of three 
children, all of school age. Her husband teaches 
shop in a local High School. They live in a 
neighborhood considered by the interviewer to 
be 11average, 11 in a middle-sized Eastern city. 

Mrs. O. is a college graduate. She was 
a member of no organizations in college or in 
hi.gh school. She taught school for a few 
years after college, until her marriage. Since 
then she has stayed home, but hopes to return 
to work some day. 

Nrs. o. heard of the League a year ago, 
from one of her neighbors. She attends most 
meetings, although she is not completely happy 
with any of them. She says, aoout the unit 
meetings, 11"'.lell, • •• one or two members try to 
monopolize the time, and this is very distract­
ing." About the fact-finding meeting she at­
tended, she says "This was a complete waste 
of time. She spoke so fast we couldn't take 
notes. She should have mimeographed the notes 
and we could have asked questions. 11 Altogether, 
Mrs. O. estimates League activities require 
about½ hour a week. She belongs to no other 
organizations. 

Mrs. o. describes herself as 11A housewife 
--I'm contented., very contented. I'm happy 
with what I Im doing. 11 Hany of her responses 
to the interview questions suggest an essen­
tially shy person. For example, when she was 
asked "Suppose a woman had just moved (into 
this neighborhood) and wanted to make friends. 
What should she do?", Mrs. o. responded: '"If 
she doesn't have children, nothing. It's usu­
ally through the children you meet the neigh­
bors.11 Hrs. O. emphasized children again when 
asked whether there was anything the average 
woman could do to make the world a better place 
to live in: "If she brings up her children to 
know right from wrong, there will be less crime 
and corruption in the world. 11 
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It is as though Hrs. o. feels herself effective 
primarily in relation to children. One suspects that her 
feeling that League meetings are monopolized by one or 
two women reflects in part her own difficulty in speaking 
before a group, and her associated feeling of ineffectiveness. 

These case histories point up what seem to be the per­
sonal requirements for activity in the League; what the 
active members are like, as people. The active members are 
first of all interested in the League Program. Second, 
they are able to work with other women. 

Interest in the League Program A member may be 
interested in the League Program because it is a way of 
working toward better government, or she may be interested 
in the League Program because by working on it, she can 
join with other women in an interesting and educational 
activity. Probably most members feel the League Program 
offers both these bases for interest: as means toward the 
achievement of better government; and as an interesting, 
informative end in itself. 

Our data indicate that activity in the League is re­
lated to either an interest in taking part in social and 
service activities or a belief that one may contribute to 
making the world a better place through organized action. 
Either one of these ways of looking at League activity-­
as end in itself, or as means to a further end--would 
make it likely that a member will be quite active. 

One of the questions we asked was 11 Now, about 
things in life that are important to men and the things 
that are important to women--what are the really important 
things in life to women?" Nost members gave two or three 
responses, most often mentioning family, m.arriage, child­
ren, or home. About one-fourth the membership mentioned, 
in addition, goals outside the home, including having 
friends, social activities, and (more rarely) work of 
service to the community. For these women the League 
Program can serve as an end in itself, since it provides 
all these things. Only about one in ten of the group who 
value goals outside the home are relatively inactive in 
the League; twice this proportion (two-tenths) of those 
who .see only hqme~centered goals as of importan9e to women 
a.re i~cti ve in the League.t Chart number 7. ) 
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We also asked League members ''What can the average 
woman do to make the world a better place?" Somewhat 
fewer than half the members suggested participation in 
activities outside the home as a way of ma.kine the world 
a better place. For these women, the League Program can 
be a means to personal action. (Other members tended to 
emphasize the woman 1s role in raising her children as a 
way she could make the world a better place.) 

Hembers who are likely to see League activity as 
a means to effective action are also more likely than 
other members to be among the most active League members. 
Thdy are less likely than other members to be relatively 
inactive. (Chart number 8.) Seeing the League as an 
action organization is as effective in motivating a 
woman for activity as is seeing the League as a place 
where one may meet with other women for an essentially 
social (though also service-oriented) activity. One 
of these interests is necessary: either will do. 

Being able to work with other women Interest in 
the League, in itself, is not enough to insure that a 
member will be active. Some inactive merobers--Mrs. o. 
for example--are interested in the League's Program and 
are not prevented from more active membership by competing 
demands on their time. Their diffidence in relation to 
other women is the barrier which prevents them from being 
more active. 

The ability to work well with other women is made 
up of a number of things• Two of the most important are 
seeing oneself as a person of value, and security in 
relation to others. Both these elements are aspects of 
self-confidence. 

The importance of positive feeling toward oneself 
for activity in the League is indicated by Chart number 
9. Of the women whose responses to the question "How 
would you describe yourself" were entirely positive, twice 
as many are active as are inactive. Of the women who made 
some positive comments and some negative comments about 
themselves the same number are active in the League as are 
inactive. But of the worr.en who describe themselves in 
flat, colorless terms--11I 1m an average housewife," for 
example--three times as many are inactive, as are active. 
Seeing oneself as a person of value is highly associated 
with activity. Recognizing faults in oneself, along with 
good points, is compatible with activity. But seeing 
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N :::. 14 

RELATIVELY INACTIVE~ Some time but less than one hour per week 

MODERATELY ACTIVE ;; One-three hours per week 

ACTIVE : Nore than three hours per week 

~ 
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oneself only in terms of a role ("I'm a housewife") or 
as indistinguishable from others ("I'm just an average 
person,") or in terms of one's personal appearance ("I'm 
sort of plump") are all incompatible with activity. 
Women who describe themselves in these ways do not have 
the sharply defined and positively valued images of them­
selves important for interaction with others. 

Security in relation to others To test the importance 
of security in relation to others for activity in the League, 
we designed a picture of four women,who might be seen as ' 
engaged in some sort of discussion,standing in a room some­
thing like a large living room. One woman was placed a bit 
away from the others, in the right foreground of the picture. 
(The picture is reproduced inside the end page of this re­
port, as Projective Picture number 1.) The picture has a 
certain amount of tension in it. The women are not standing 
at rest; rather they seem to be movlng, or doing something, 
or thinking of doing something. 

We asked each member we interviewed to tell us what 
she thought was happening. Our aim was in this way to 
learn what the member would anticipate in any unstructured 
social situation. 

The stories members told usually identified the group 
as women at a meeting or a tea party. Some of the stories 
emphasized the division in the group or the rejection being 
suffered by the girl at the right. ("Looks like a tea 
party and the girl at the right wasn't invited. Looks like 
she's getting snubbed.") Other stories emphasized instead, 
the essential cohesion of the group ("Something has been 
said, and they're thinking it over11 ) or saw it as a group 
breaking up, without rejection of the girl at the right 
("Been a meeting and they're ready to go home") or saw the 
girl at the right as left out only temporarily ("Hostess 
is going to bring the shy one over. 11 ) • Stories of the 
first kind, which emphasize group division or rejection of 
the girl at the right, we call stories with themes of con­
flict or non-acceptance. We assume that seeing conflict or 
non-acceptance in the pictured situation will mean a tendency 
to see conflict or non-acceptance in any social situation-­
in other words, a tendency to be insecure in a social 
situation. 
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As Chart number 10 shows, members who see conflict or 
non-acceptance in the social situation picture are somewhat 
more likely to be inactive than· to be active. l'iembers who 
do not see conflict or non-acctptance are more t!blan twice 
as likely to be active as they are to be inactive. 

Attitude toward the home One might conclude that 
the inactive member, since she is more likely to see a 
woman•s goals completely within her home, and since she 
tends to be more diffident in social situations, would 
be more often content at home. This is not the case. 
Rather, the inactive member more often than the active 
member is concerned about being "tied down"--restricted to 
her home. 

We asked respondents to tell us what was happening in 
a second projective picture (Projective Picture number 2 
inside the end cover of this report). In the foreground of 
this picture is a woman standing behind a fence, looking out 
into the distance. Behind her is a modern looking home out­
side of which play two small children. There is a car in 
the foreground. The fence extends all around the house. 
Our aim was to learn from the stories respondents told, 
whether they felt the woman was "fenced-in"--restricted--
by the fence. J\.n example of a 11fenced-in11 response is: 
11Looks like she 1 s restless and would like to go to the city 
but she can't because she has to stay with the children. 11 

An example of a response which is not a 11fenced-in11 response 
is: 11She's sort of standing against the fence and dreaming, 
maybe waiting for her husband to come home. 11 

Our interpretation of a response which saw the fence 
as restrictive is that the respondent does not want a barrier 
between herself and things outside the home. A response 
which did not see the fence as restrictive would mean to us 
that the respondent was not concerned, at least at the moment, 
with the possibility of being tied down, unable to get out 
of the house, or unable to get away from the children. 



CHART 10 

TENDENCY TO SEE NON-ACC:C:2TArCE OR CGrlFLICT IN A SOCIAL SITUATION AS RELATED TO ACTIVITY IN THE LEAGUE 

Responses to Projective Picture number 1 

RESPONDENT 
DOES NOT 
SEE A 

CONFLICT 

RESPONDENT 
SEES 

NON-ACCEPTANCE 
OR CONFLICT 

15% 
RELA-
TIVELY 

INACTIVE 

29% 

RELA'IIVELY 
INACTIVE 

51% 34% 

MODL'RATFLY ACTIVE ACTIVE N =- 88 

51% 20% 

MODERATELY ACTIVE ACTIVE N =- 41 

' 

RELATIVELY INACTIVE =- Some time but less than one hour per week 

NODERATELY ACTIVE :::: One-three hours per week 

ACTIVE '.!::' More than three hours per week 

~ 
0 
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We find (Chart ntnnber 11) that the relatively 
inactive member is most likely to see the fence as re­
strictive, Almost half the inactive members give res­
ponses of this kind, Only one in three of the moderate- · 
ly active members, and one in four of the active members, 
evidence this concern with being tied down by home and 
children, Contentment at home is not a basis for in­
activity in the League, On the contrary, the inactive 
are part.icuilarly likely to be concerned with "getting 
out of the house, 11 

The goals of the inactive members, which tend to 
be centered in their o,m home, plus their social diffi­
dence, make it difficult for them to become more active 
outside the home, But their inactivity is not something 
they desire, 



RELATIVELY I INACTIVE 

MODERATELY I ACTIVE 

ACTIVE \ 

CHART 11 

TENDLNCY TO PROJECT FEELING OF BEING FENCED-IN AT HOME, 

AS RELATED TO ACTIVITY IN THE LEAGUE 

Response to Projective ? icture number 2 

44% 56% 
SE:C 1r!OI1AN DO NOT SEE WOMAN 

AS FENCED-IN AS FENCED-IN 

35% 65% 
SEE WONAN DO Nor SEE HOi1AN 

AS FENCED-IN 1 ........_._ AS FENCED-IN 

25% 75% 
SEE WOMAN DO Nor SEE WOMAN 

AS FENCED-IN AS FENCED-IN 

I N: 27 

I N = 71 
~ 
I'\) 

I N = 36 
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To summartz~, 

Activity in the League seems to depend pr:imarily on: 

1. Time, which means freadom from competing activ­
ities. This factor, however, can be over-rated. 
Most women who really want to be active in the 
League can find the time. 

2. Husband's attitude. In the group of significant 
people whose attitude influences a woman's organ­
izational activity, the husband is the most impor­
tant. Actually there are other significant people 
in the woman's life whose attitude will be important; 
her friends, her neighbors, her children, , when 
they are old enough to voice an opinion. But 
the attitude of her husband is perhaps the most 
important situational detenninant of whether she 
will be active. 

3. Interest in the League's Program, Interest in 
the Program may reflect liking the League's 
activities for themselves, as well as seeing 
the Program as a means toward the achievement 
of better government. Both ,·rays of seeing the 
Program are related to activity in the League. 
(This suggests that the League is attractive 
both to women who are most interested in the 
League as a place to learn and as a place to 
meet interesting women and to women who are 
most interested in the League as an action 
organization.) 

4. Abilit:z: to work with other women. This boils · 
down to a certain amount of regard for oneself, 
and (probably associated ,ti.th this) security in 
relation to other women. 

It is not the case, in general, 
bers are more content at home. 
are particularly likely to vrant 
home duties. 

that the inactive mem­
On the contrary, they 
additional freedom from 
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