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TEXAS TECH UNIVERSITY
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Minutes

Board of Regents
November 13, 1998

The Board of Regents of Texas Tech University met in regular session on Friday, No-
vember 13, 1998 at approximately 8:30 a.m. in Room 210 of the Pharmacy Building on
the Amarillo Medical Center campus. The following regents were present: Mr. Edward E.
Whitacre, Jr., Chairman; Mr. J. Robert Brown; Mr. John W. Jones; Dr. Nancy E. Jones;
Dr. Carl E. Noe; Mr. James E. Sowell; Mr. J. Michael Weiss and Mr. Alan B. White. The
following officials and staff were present: Mr. John T. Montford, Chancellor; Mr. James L.
Crowson, Deputy Chancellor; Dr. Donald R. Haragan, President, TTU; Dr. David R.
Smith, President, TTUHSC,; Ms. Cathy Allen, Vice Chancellor for Cuitural Diversity; Mr.
Pat Campbell, Vice Chancellor and General Counsel; Ms. Ronda Johnson, Vice Chan-
cellor for Institutional Advancement; Mr. Doug Mann, Vice Chancellor for Facilities Plan-
ning and Construction; Dr. John Opperman, Vice Chancellor for Administration and Fi-
nance; Mr. Mike Sanders, Vice Chancellor for Governmental Relations; Mr. William G.
Wehner, Vice Chancellor for Special Projects; Ms. Cynthia Rugeley, Associate Vice
Chancellor for News and Publication; Mr. Ben Lock, Executive Assistant to the Chancel-
lor; Dr. John Burns, Provost, TTU; Mr. Jim Brunjes, Vice President for Fiscal Affairs, TTU:
Mr. Elmo Cavin, Vice President for Fiscal Affairs, TTUHSC; Mr. Richard Butler, Vice
President for Operations and Student Support Services, TTUHSC; Dr. Robert H. Ewalt,
Vice President for Student Affairs, TTU; Dr. Joel Kupersmith, Vice President for Clinical
Affairs and Dean of the School of Medicine; Mr. Glen Provost, Vice President for Health
Policy and Planning, TTUHSC; Dr. Leonel Vela, Vice President for Rural and Community
Health, TTUHSC; Dr. Michael R. Heintze, Vice President for Enrollment Management;
Mr. Gene West, Vice President for Operations; Dr. David Schmidly, Vice President for
Research and Dean of the Graduate School, TTU; Ms. Theresa Drewell, Assistant Vice
Chancellor for Facilities Planning and Construction; Mr. Ed McGee, Assistant Vice Chan-
cellor for Investments; Mr. James Laible, Associate Vice President for Managed
Care/Hospital Relations, TTUHSC; Dr. Robert Sweazy, Associate Vice President for Re-
search, TTU; Ms. Elizabeth McClendon, Office of the General Counsel; Mr. Artie Lim-
mer, Assistant Director and Manager of Photographic Services, News and Publications;
and Mrs. Marcie Johnston, Executive Director to the Board of Regents.

Secretary’s Note: Other than for the Board members and the senior officers of the Office of the Chan-
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cellor and the Offices of the Presidents of Texas Tech University and Texas Tech Uni-
versity Health Sciences Center, attendance at the meeting was verified only by a sign-
in sheet.

Chairman Whitacre called the meeting of the Board of Regents to order at 8:32 a.m. and
then called on Vice Chancellor Cathy Allen who gave the invocation.

Chairman Whitacre called on Chancellor Montford who introduced Dr. Wayne J. Daum,
newly-appointed regional dean of the School of Medicine in Odessa; Dr. Arthur A. Nel-
son, Jr., founding dean of the School of Pharmacy in Amarillo;, Dr. E. Lee Taylor, re-
gional dean of the Texas Tech Medical Center in Amarillo; and students Bonnie Dugie,
representing the School of Pharmacy in Amarillo, and Benjamin Jay Leeah, representing
the School of Medicine in Amarillo. Chancellor Montford noted the accomplishments of
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Dr. Tom Hale, a faculty member of the School of Medicine in Amarillo, who was not pres-
ent at the meeting.

At approximately 8:40 a.m., Chairman Whitacre announced a closed session of the
Board by making the following statement: “The Board of Regents of Texas Tech Univer-
sity will now convene into Executive Session as authorized by Chapter 551 of the Texas
Government Code.” '

At the conclusion of its closed session, the board reconvened into open session at 9:35
a.m. for the purpose of convening into meetings of the Board's standing committees.
Chairman Whitacre announced the locations of simultaneous committee meetings as
follows: the Academic, Clinical and Student Affairs Committee, Room 336; the Finance
and Administration Committee, Dean’s Conference Room; and the Facilities Committee,
Room 210.

Chairman Whitacre announced at 10:35 a.m. that the Board of Regents would reconvene
into its second open session, for the purpose of considering reports of its standing com-
mittees, meeting as a Committee of the Whole, and conducting other business.

Regent Nancy Jones moved that the minutes of the Board meetings held on August 14,
1998 and October 26, 1998 be approved. Regent Robert Brown seconded the motion,
and the motion passed unanimously.

Chairman Whitacre announced the following: “The Board of Regents will now convene
into a Committee of the Whole for the purpose of considering eight items. For the pur-
pose of facilitating action on items to be considered, | will ask Regent White to preside
over the Committee of the Whole.”

Regent White called on Deputy Chancellor Jim Crowson who presented the item regard-
ing approval of the combination of the Texas Tech University Board Policy Manual and
the Texas Tech University Health Sciences Center Board Policy Manual into a single
manual. Prior to his presentation, Deputy Chancellor Crowson introduced Jack Miller,
Harrington Regional Medical Center, Inc., Chairman, who was in the audience. Opportu-
nity for discussion by the Board followed the presentation. Regent White moved approval
of the following resolution:

“RESOLVED, that the Board of Regents of Texas Tech University ap-
proves the combination of the Texas Tech University Board Policy Man-
ual and the Texas Tech University Health Sciences Center Board Policy
Manual as reflected in the proposed new board policy manual previously
provided to the board under separate cover and attached herefo as At-
tachment No. CW1.”

Regent Noe seconded the motion, and the motion passed unanimously.

Regent White called on Deputy Chancellor Jim Crowson who presented the item con-
cerning the authorization for the increase of the initial $50 million aggregate principal
amount of Revenue Financing System Commercial Paper program to $60 million, as
authorized by the Fifth Supplemental Resolution to the Master Resolution establishing
the Revenue Financing System Commercial Paper program approved by the Board of
Regents at the November 7, 1997 meeting. Opportunity for discussion by the Board fol-
lowed the presentation. Regent White moved approval of the following resolution:
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“RESOLVED, that the Board of Regents of Texas Tech University ap-
proves the increase of the aggregate principal amount of Revenue Fi-
nancing System Commercial Paper from the initial $50 million limit to $60
milfion, as authorized by the Fifth Supplemental Resolution to the Master
Resolution establishing the Revenue Financing System Commercial Pa-
per program, adopted by the Board of Regents at its November 7, 1997
meeting, and authorizes the Office of the Chancellor to take such action
as may be necessary to implement the increase in the maximum aggre-
gate limit, consistent with the terms of the Fifth Supplemental Resolution
to the Master Resolution.”

Regent John Jones seconded the motion, and the motion passed unanimously.

Regent White called on Deputy Chancellor Jim Crowson who presented the item con-
cerning approval of revision to Board of Regents Policy 05.06, Investment Policy State-
ment for Endowment Funds and Certain Long-Term Institutional Funds. Opportunity for
discussion by the Board followed the presentation. Regent White moved approval of the
following resolutions:

‘RESOLVED, that the Board of Regents of Texas Tech University
amends the last paragraph of Section 1 of Board of Regents Policy 05.06
to read as follows:

‘Endowment funds are a subset of institutional funds. Institutional
funds include all funds held by Texas Tech for which Texas Tech
has the sole right to determine their use. Specifically, this means
any funds that are not controlled by the state, such as state ap-
propriated or other Educational and General funds. _Long-Term
JMM@L&&M@E&L@.@J&&M&M@W
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“RESOLVED, that the Board of Regents of Texas Tech University amends
Board of Regent’s Policy 05.06 by adding a new Section 4 to read as fol-
lows:

‘Section 4. Withdrawal of Long-Term _Institutional Funds. Long-
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Net Asset Value (“NAV”) of the LTIF.””

Regent Carl Noe seconded the motion, and the motion passed unanimously.

Regent White called on Deputy Chancellor Jim Crowson who presented the item con-
cerning approval by the Board of Regents of Texas Tech University of amendments to
the Four-Year Capital Projects Plan. Opportunity for discussion by the Board followed
the presentation. Regent White moved approval of the following resolution:
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“RESOLVED, that the Board of Regents of Texas Tech University amends
the ‘Resolutions Establishing a Four-Year Capital Projects Plan for Texas
Tech University and Texas Tech Universily Health Sciences Center’ to
read as reflected in Attachment No.CW2.”

Regent Carl Noe seconded the motion, and the motion passed unanimously.

Regent White called on Deputy Chancellor Jim Crowson who presented the item con-
cerning extension of the authority granted by the Board of Regents of Texas Tech Uni-
versity at its August 14, 1998 meeting to the Pricing Committee from 5:00 p.m., Monday,
November 30, 1998 to 5:00 p.m., Friday, February 26, 1999. Discussion by the Board
followed the presentation. Regent White moved approval of the following resolution:

‘RESOLVED, that the Board of Regents of Texas Tech University extends
the authority of the Board of Regents Pricing Committee to negotiate with
the senior managing underwriter the most advantageous terms for the is-
suance, sale and delivery of Board of Regents of Texas Tech University
Revenue Financing System Refunding Bonds, Sixth Series (1998), from
5:00 p.m., Monday, November 30, 1998 to 5:00 p.m., Friday, February 26,
71999.”

Regent Nancy Jones seconded the motion, and the motion passed unanimously.

Regent White called on Deputy Chancellor Jim Crowson who presented the item con-
cerning approval of an amendment to the Chancellor's employment contract. Opportunity
for discussion by the Board followed the presentation. Regent White moved approval of
the following resolution:

“RESOLVED, that the Board of Regents of Texas Tech University: (i)
authorizes the amendment of the Chancellor's employment contract by
deleting the additional compensation incentive clause contained therein;
and (i) for FY 99: (a) reaffirms an increase of $30,000 to his base salary
as a replacement for the incentive clause; and (b) reaffirms its award of an
overall annual salary increase of 5%."

Regent Carl Noe seconded the motion, and the motion passed unanimously.

Regent White called on Deputy Chancellor Jim Crowson who presented the item con-
cerning approval of issuance of Board of Regents Resolution attached hereto as Attach-
ment No. CW3 in honor of the centennial of Southwest Texas State University. During
discussion led by Regent Noe, the Board reached a consensus that a reference to the
university alumni be added.

Regent White moved approval of the resolution. Regent Robert Brown seconded the
motion, and the motion passed unanimously.

Regent White called on Deputy Chancellor Jim Crowson who presented the item con-
cerning approval of the 1999-2000 Traffic and Parking Regulations for Texas Tech Uni-
versity and Texas Tech University Health Sciences Center. Opportunity for discussion by
the Board followed the presentation. Regent White moved approval of the following
resolution:
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“RESOLVED, that the Board of Regents of Texas Tech Universily ap-
proves the 1999-2000 Traffic and Parking Regulations aftached hereto as
Attachment No. CW4."

Regent Carl Noe seconded the motion, and the motion passed unanimously.

Chairman Whitacre asked if there were any motions regarding matters discussed in Ex-
ecutive Session. Regent White moved approval of the following resolution:

“RESOLVED, the Board authorize the General Counsel to dispose of the
litigation considered within the parameters discussed in Executive Ses-
sion.”

Regent John Jones seconded the motion, and the motion passed unanimously.

At the conclusion of the meeting of the Committee of the Whole, the Board reconvened
and considered reports from its standing committees.

Chairman Whitacre called on Regent Noe, Chair, to glve the report of the Academic,
Clinical and Student Affairs Committee. G

TTUHSC Action Items

Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:

“RESOLVED, that the Board of Regents of Texas Tech University ap-
proves the appointment with tenure of Barbara Johnston, R.N., Ph.D., di-
rector of the Graduate Program in the School of Nursing, as associate
professor, and Randoiph B. Schiffer, M.D., Chair, Department of Neuro-
psychiatry in the School of Medicine, as professor effective this date or
the date of employment whichever is later.”

Opportunity for discussion by the Board followed the presentation. The motion passed
unanimously.

Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:

“RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Office of the Chancellor to enter into negotiations for the
development of an agreement with Sears Methodist Retirement Center,
a not-for-profit, long-term care organization for a long-term ground lease
pursuant to a master coordinating agreement to build and operate a
teaching nursing home on the Texas Tech University Health Sciences
Center campus.”

Regent Nancy Jones recused herself from consideration of this item. Opportunity for dis-
cussion by the Board followed the presentation. The motion passed by a vote of 7 Ayes
and 0 Nays, with Regent N. Jones recording her abstention.

Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:
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“RESOLVED, that the Board of Regents of Texas Tech University ap-
proves the Doctor of Philosophy degree program in Pharmaceutical Sci-
ences as a part of the Graduate School of Biomedical Sciences, delivered
by the Department of Pharmaceutical Sciences of the School of Pharmacy,
and authorizes the Office of the Chancellor to cause a proposal to be sub-
mitted to the Texas Higher Education Coordinating Board seeking its ap-
proval for such a program.”

Opportunity for discussion by the Board followed the presentation. The motion passed
unanimously.

Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:

“RESOLVED, that the Board of Regents of Texas Tech Universily author-
izes the Office of the Chancelior to renew the agreement between Texas
Tech University Health Sciences Center and Caprock Anesthesia Provid-
ers, L.L.P., to provide up to two full-time employees to assist with operat-
ing room anesthesia services for the period December 1, 1998 through
August 31, 1999.”

Opportunity for discussion by the Board followed the presentation. The motion passed
unanimously.

Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:

“RESOLVED, that the Board of Regents of Texas Tech Universily author-
izes the Office of the Chancellor to approve the agreement between
Texas Tech University Health Sciences Center and University Medical
Center for consulting services provided by Ernst & Young, L.L.P., in a
study of the efficiency of radiology services.”

Opportunity for discussion by the Board followed the presentation. The motion passed
unanimously.

Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:

‘RESOLVED, that the Board of Regents of Texas Tech University author-
izes the conferral of degrees upon all candidates who have completed re-
quirements for degrees since the last official commencement and who are
certified by the faculties, deans and registrar of Texas Tech University
Health Sciences Center as having met all degree requirements of the de-
gree as indicated by the official printed commencement program of De-
cember 19, 1998, attached hereto at Attachment No. H1.”

Discussion by the Board followed the presentation. The motion passed unanimously.
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TTU Action ltems

Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:

“RESOLVED, that the Board of Regents of Texas Tech University ap-
proves appointment with tenure effective January 15, 1998 for Dr. Daniel
E. Cooke, Chairperson of the Department of Computer Science, College
of Engineering, and Professor.”

Opportunity for discussion by the Board followed the presentation. The motion passed
unanimously.

Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:

“RESOLVED, that the Board of Regents of Texas Tech Universily ap-
proves the change in academic rank, from Assistant Professor to Associ-
ate Professor, and the granting of academic tenure for Dr. Eleanor Von
Ende, in the College of Aris & Sciences, effective November 13, 1998.”

Opportunity for discussion by the Board foliowed the presentation. The motion passed
unanimously.

Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:

‘RESOLVED, that the Board of Regents of Texas Tech University adopt
the proposed modifications of the transfer admission requirements at-
tached hereto as Aftachment No. M1.”

Opportunity for discussion by the Board followed the presentation. The motion passed
unanimously.

Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:

“RESOLVED, that the Board of Regents of Texas Tech Universily ap-
proves the degree program for a Master of Science in Software Engi-
neering degree, College of Engineering and authorizes the Office of the
Chancellor to cause a proposal to be submitted to the Texas Higher Edu-
cation Coordinating Board seeking its approval for such a program.”

Opportunity for discussion by the Board followed the presentation. The motion passed
unanimously.

Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:

“RESOLVED, that the Board of Regents of Texas Tech University author-
izes the conferral of degrees upon all candidates who have completed re-
quirements for degrees since the last official commencement and who are
certified by the faculties, deans and registrar of Texas Tech University as
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having met all degree requirements of the degree as indicated by the offi-
cial, printed commencement program of December 19, 1998, attached
hereto as Attachment No. M2."

Opportunity for discussion by the Board followed the presentation. The motion passed
unanimously.

Upon recommendation of the Academic, Cliniéal and Student Affairs Committee, Regent
Noe moved approval of the following resolutions:

‘RESOLVED, that the Board of Regents of Texas Tech University ratifies
a leave of absence without pay for Amie Mitchel Beckett, assistant profes-
sor of Curriculum and Instruction, College of Education, for the period
September 1, 1998, through May 31, 1999. The purpose of this leave is
to conduct research, in conjunction with the U.S. Department of Educa-
tion, on assessment of limited English proficient students in a variety of
instructional seftings. This leave will be taken in Washington, D.C.

‘RESOLVED, that the Board of Regents of Texas Tech University ratifies
a leave of absence without pay for Shan Sun, assistant professor, College
of Arts & Sciences, for the period September 1, 1998, through May 31,
1999. The purpose of this leave is to conduct research on clinical trials
with the Food and Drug Administration. This leave will be taken in Wash-
ington, D.C.

“RESOLVED, that the Board of Regents of Texas Tech University author-
izes the Institute for the Gifted to change its name fo the Institute for De-
velopment and Enrichment of Advanced Learners.”

Opportunity for discussion by the Board followed the presentation. The motion passed
unanimously.

Regent Noe brought to the attention of the Board the information items that had been
reviewed by the committee and asked for questions relating to such items. There were
none. The information items relating to the Academic, Clinical and Student Affairs Com-
mittee are included as Attachment H1/M1.

Chairman Whitacre called on Regent White, Chair, to give the report of the Finance and
Administration Committee.

TTUHSC Action ltems

Upon recommendation of the Finance and Administration Committee, Regent White
moved approval of the following resolution:

‘RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Office of the Chancellor to execute an agreement with
Southwestern Bell for the design and deployment of a new technology
network infrastructure for the Texas Tech University Health Sciences
Center.”
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Chairman Whitacre recused himself from consideration of this item. Opportunity for dis-
cussion by the Board followed the presentation. The motion passed by a vote of 7 Ayes
and 0 Nays, with Chairman Whitacre recording his abstention.

Upon recommendation of the Finance and Administration Committee, Regent White
moved approval of the following resolution:

“RESOLVED, that the Board of Regents of Texas Tech University ap-
proves the proposed student fees of $150 application fee; $150 per se-
mester credit hour program fee, and a one-time credentialing fee of $500,
associated with the Nontraditional Doctor of Pharmacy program delivered
by the School of Pharmacy.”

Opportunity for discussion by the Board followed the presentation. The motion passed
unanimously.

Upon recommendation of the Finance and Administration Committee, Regent White
moved approval of the following resolution:

“RESOLVED, that the good will of the medical practice donated by Todd
H. Overton, M.D., of Amarillo, Texas to Texas Tech University Health Sci-
ences Center for the School of Medicine in Amariflo be accepted by the
Texas Tech University Board of Regents effective the date of Dr. Over-
ton’s employment.”

Opportunity for discussion by the Board followed the presentation. The motion passed
unanimously.

Upon recommendation of the Finance and Administration Committee, Regent White
moved approval of the following resolution:

“RESOLVED, that the Board of Regents of Texas Tech University ap-
proves or ratifies, as appropriate, the budget adjustments attached hereto
as Attachment No. H2.”

Opportunity for discussion by the Board followed the presentation. The motion passed
unanimously.

Regent White brought to the attention of the Board two items of interest that had been
reviewed by the committee regarding the sports medicine program and the teaching
nursing home. An update on the successful negotiations leading up to the linkage of the
sports medicine program at TTUHSC to TTU was presented by Vice Chancellor Pat
Campbell at the committee. He noted that Dr. Robert R. King will be employed .2 FTE by
the TTU intercollegiate athletics department instead of the Health Sciences Center as
originally proposed. Vice President EImo Cavin presented a report concerning the
teaching nursing home, noting that the home was the subject of an action item being
considered by the Academic, Clinical and Student Affairs Committee.

TTU Action ltems

Upon recommendation of the Finance and Administration Committee, Regent White
moved approval of the following resolution:
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“RESOLVED, that the Board of Regents of Texas Tech University (i) af-
firms the authority and hereby authorizes the Chancellor or the President
of Texas Tech Universily to execute all necessary documents with the
United States Air Force Base Conversion Agency, and the United States
Department of Education, and perform any and all acts necessary to
enter into public benefit transfers of surplus federal real and personal
property for educational purposes which include but are not limited to
buildings at the Reese Center to house the Institute of Environmental
and Human Health and the Center for Value Added, Further Processing
of Meat Products, and (ii) adopts the prescribed resolution attached
hereto as Attachment No. M3.”

Discussion by the Board followed the presentation. The motion passed unanimously.

Upon recommendation of the Finance and Administration Committee, Regent White
moved approval of the following resolution:

‘RESOLVED, that the Board of Regents of Texas Tech University con-
curs in the recommendation of John W. Winslow that the funds in the
John William Winslow Endowment Fund, and with the request of James
C. Niver and Marquerite J. Niver that the funds in the James C. Niver
and Marquerite J. Niver Chair in the College of Business Administration
be managed and invested by the students enrolled in the Student Man-
aged Investment Fund course.”

Discussion by the Board followed the presentation. The motion passed unanimously.

Upon recommendation of the Finance and Administration Committee, Regent White
moved approval of the following resolution:

‘RESOLVED, that the Board of Regents of Texas Tech Universily
authorizes the Office of the Chancellor to establish the Gelin Estate
Quasi Endowment funded from the Gelin estate, with $50,000 of the gift
to be used to establish a working capital loan fund.”

Opportunity for discussion by the Board followed the presentation. The motion passed
unanimously.

Upon recommendation of the Finance and Administration Committee, Regent White
moved approval of the following resolution:

“RESOLVED, that, the Board of Regents of Texas Tech University ap-
proves benchmarks for the Athletic program as set out in the attachment
attached hereto as Attachment No. M4.”

Opportunity for discussion by the Board followed the presentation. The motion passed
unanimously.

Upon recommendation of the Finance and Administration Committee, Regent White
moved approval of the following resolution:

‘RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Office of the Chancellor to accept or decline the gift of the
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Mallet Ranch Headquarters house and buildings and the section on
which they are situated, more particularly described as Section 3, Block
X, Public School Lands, Hockley and Terry Counties, Texas (Abstract
309, 716.3 acres in Hockley County and Abstract 604, 43.34 acres in
Terry County for a total of 759.87 acres), donated through the Estate of
Helen DeVitt Jones to the Ranching Heritage Center.”

Opportunity for discussion by the Board followed the presentation. The motion passed
unanimously.

Upon recommendation of the Finance and Administration Committee, Regent White
moved approval of the following resolutions:

“RESOLVED, that the Board of Regents of Texas Tech University ap-
proves acceptance of the gift of software licenses donated by Microsoft
Corporation of Redmond, Washington to Texas Tech University for the
College of Business Administration.

‘RESOLVED, that the Board of Regents of Texas Tech University ap-
proves acceptance of a gift of computer software.donated by ARGUS Fi-
nancial Software of Houston, Texas to Texas Tech University for the
College of Business Administration.”

Opportunity for discussion by the Board followed the presentation. The motion passed
unanimously.

Upon recommendation of the Finance and Administration Committee, Regent White
moved approval of the following resolution:

“RESOLVED, that the Board of Regents of Texas University approves
or ratifies, as appropriate, the budget and salary adjustments attached
hereto as Attachment No. M5.”

Opportunity for discussion by the Board followed the presentation. The motion passed
unanimously.

Regent White brought to the attention of the Board the information items that had been
reviewed by the committee and asked for questions relating to such items. There were
none. The items relating to the Finance and Administration Committee are included as
Attachment H2/M2.

Regent White brought to the attention of the Board items of interest that had been re-
viewed by the committee regarding the four-year capital projects plan and the
supercomputer project. An update on the financial implications of the four-year capital
projects plan was presented by Vice Chancellor Opperman. Dr Schmidly presented a re-
port on the supercomputer project.

Chairman Whitacre called on Regent Sowell, Chair, to give the report of the Facilities
Committee.
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TTUHSC Action items

H24 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the
following resolutions: :

“RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Office of the Chancellor to select an architect for the proj-
ect; to establish a planning budget; and to develop a schematic design
for the new Student/Employee Health Center on the Texas Tech Univer-
sity campus.

“RESOLVED, the planning budget for the design of the new Stu-
dent/Employee Health Center is $50,000.”

Opportunity for discussion by the Board followed the presentation. The motion passed
unanimously.

H25 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the
following resolutions:

“RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Office of the Chancellor to select an architect for the proj-
ect; to establish a planning budget; and fo develop a schematic design
for the renovation of Texas Tech Medical Center at Odessa.

“RESOLVED, that the planning budget for the development of a sche-
matic design for the renovation of Texas Tech Medical Center at Odessa

is $50,000."
Opportunity for discussion by the Board followed the presentation. The motion passed
unanimously.
H26 An item of interest was presented by Vice President Glen Provost concerning the teach-
ing nursing home. This item was an action item for the Academic, Clinical and Student
Affairs Committee.
TTU Action Items
M27 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the

following resolutions:

“‘RESOLVED, that the Board of Regents of Texas Tech University ap-
proves the increase in the budget of The Helen DeVitt Jones Museum
Auditorium addition to the Texas Tech University Museum and to pro-
ceed with the budget increase documents for submittal to the Texas
Higher Education Coordinating Board for review and approval.

“RESOLVED, that the project budget is established at $6,900,000.

“RESOLVED, that Texas Tech University expects to pay expenditures in
connection with the design and planning of The Helen DeVitt Jones Mu-
seum Auditorium addition to the Texas Tech University Museum prior to
the issuance of obligations to finance the project.
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“RESOLVED, that Texas Tech University finds, considers and declares
that the reimbursement of Texas Tech University for the payments of
such expenditures will be appropriate and consistent with the lawful ob-
jectives of Texas Tech University and, as such, chooses to declare its
intention, in accordance with the provisions of Treasury Regulations,
Section 1.150-2, fo reimburse itself for an aggregrate maximum principal
amount expected to be $6.9 million to finance the planning and construc-
tion of The Helen DeVitt Jones Auditorium addition to the Texas Tech
University Museum.”

Opportunity for discussion by the Board followed the presentation. The motion passed
unanimously.

M28 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the
following resolutions:

“RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Office of the Chancellor to proceed with the project; to
establish a project budget; to proceed with multiple contract documents,
with the receipt of multiple bids, and with the awarding of multiple con-
tracts for furniture and moveable equipment for the United Spirit Arena.

“RESOLVED, that the project budget for furniture and moveable equip-
ment for the United Spirit Arena is established at $2,700,000.”

Opportunity for discussion by the Board followed the presentation. The motion passed
unanimously.

M29 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the
following resolutions:

“RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Office of the Chancellor to select an architect for the proj-
ect; to establish a planning budget; and to develop a schematic design
for the renovation and expansion of the University Center.

“RESOLVED, that the planning budget to develop a schematic design for
the renovation of the renovation and expansion of the University Center
is $50,000.

‘RESOLVED, that Texas Tech University expects to pay expenditures in
connection with the development of a schematic design for the renova-
tion and expansion of the University Center prior to the issuance of obli-
gations to finance the project.

‘RESOLVED, that Texas Tech University finds, considers and declares
that the reimbursement of Texas Tech University for the payments of
such expenditures will be appropriate and consistent with the fawful ob-
jectives of Texas Tech University, and, as such, chooses to declare its
intention, in accordance with Treasury Regulations, Section 1.150-2 fo
reimburse itself for an aggregrate maximum principal amount expected
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to be $50,000 in connection with the development of a schematic design
for the renovation and expansion of the University Center.”

Opportunity for discussion by the Board followed the presentation. The motion passed
unanimously.

Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the
following resolutions:

“RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Office of the Chancellor to select an architect for the proj-
ect; approve the conceptual design; establish the budget; proceed with
contract documents, with the receipt of bids, and with the awarding of a
construction contract for the Broadway entrance gatehouses and fence.

“RESOLVED, that the project budget for Broadway entrance gatehouses
and fence is $450,000.”

Opportunity for discussion by the Board followed the presentatzon The motion passed
unanimously.

Regent Sowell brought to the attention of the Board items of interest that were reviewed
by the committee. An update on the financial implications of the four-year capital projects
plan was presented by Deputy Chancellor Jim Crowson. Vice Chancellor Doug Mann re-
ported that two proposals have been received on the hotel/conference center. Interviews
with both proposers will be conducted in November to determine the feasibility of pro-
ceeding with the project. Vice Chancellor Mann also reported that a request for qualifica-
tions is being finalized for the golf course and will be sent out before the end of the year.

At the conclusion of the consideration of standing committee reports, Chairman Whltacre
called for presentation of the remaining agenda items.

Chairman Whitacre called on Regent Brown who, speaking from the materials attached
hereto as Attachment No. CWS5, presented the Investment Advisory Committee report.

Chairman Whitacre called on Vice President for Enrolilment Management, Dr. Michael
Heintze who, speaking from the materials attached hereto as Attachment No. CW6, re-
ported on enrollment management activities.

Chairman Whitacre called on Dr. David Schmidly who, speaking from the materials at-
tached hereto as Attachment No. CW7, reported on top tier research university status.

Chairman Whitacre, at the request of the Finance Committee, called on Jim Brunjes, Vice
President for Fiscal Affairs, TTU; Frances Grogan, Director of Internal Audit; and Mike
Phillips, Assistant Vice President of Telecom and Computer Services, TTUHSC; who
presented a report attached hereto as Attachment No. H3/M3 regarding the universities’
plans to address “Year 2000” issues. Discussion followed the report. Regent Noe noted
that Texas Tech appears to be bulletproof until the year 10,000. However, he insisted
that planning begin immediately for overcoming the problems that undoubtedly will be as-
sociated with that year.

Chairman Whitacre announced that as required by Board Policy 01.01(4) and (5}, the
Board will elect a chair and vice chair to become effective January 1, 1999. Chairman



H34/M38

H35/M39

H36/M40

H37/M41

Attachments

H1/M1
H2/M2
H3/M3

cwi1
cw2

Cw3
Cw4
CW5
Cweé
cwv

H1
H2

M1
M2
M3
M4
M5

Board Minutes
November 13, 1998
Page 15

Whitacre invited nominations for Chair of the Board of Regents. Regent Carl Noe nomi-
nated Regent Jim Sowell for Chair of the Board of Regents. The nomination was sec-
onded by Regent Nancy Jones, and Regent Sowell was elected. Chairman Whitacre
inivied nominations for Vice Chair of the Board of Regents. Regent Nancy Jones nomi-
nated Regent Robert Brown for Vice Chair of the Board of Regents. The nomination was
seconded by Regent White, and Regent Brown was elected.

Chairman Whitacre called on Deputy Chancellor Crowson who reported on the proposed
schedule for future Board meetings: February 11-12, 1999, probably Dallas; May 13-14,
1999, Lubbock; August 12-13, 1999, Lubbock; September 30-October 1, 1999, Lubbock;
December 9-10, 1999, Odessa or Midland; February 10-11, 2000, probably Houston;
May 11-12, 2000, Lubbock; August 10-11, 2000, Lubbock; October ___ or November __,
2000, Lubbock; December 14-15, 2000, probably El Paso. Mr. Crowson also reported
on the consensus of the Board reached at its retreat that it would begin to have two-day
meetings with the committee meetings being held sequentially rather than simultane-
ously. Opportunity for discussion by the Board followed the presentation. Without objec-
tion, the meeting schedule was approved.

Chairman Whitacre called on Chancellor Montford who gave the Chancellor's Report
concerning efforts in Austin and Washington, the capital campaign and research.

Members of the Board of Regents expressed appreciation to Mr. Whitacre for his four
years as Chair of the Board of Regents.

Chairman Whitacre adjourned the meeting at 11:50 a.m.

Academic, Clinical and Student Affairs Committee Information ltems; Item H15/M15
Finance and Administration Committee Information Items; Item H22/M25
Year 2000 Issues; Item H32/M36

Texas Tech University Board of Regents Policy Manual; ltem CW14

Resolutions Establishing a Four-Year Capital Projects Plan for Texas Tech University
and Texas Tech University Health Sciences Center, ltem CW17

Resolution Honoring the Centennial of Southwest Texas State University, ltem CW20
1999-2000 Traffic and Parking Regulations, ltem CW21

Report of the Investment Advisory Committee, ltem H29/M33

Heintze Report, ltem H30/M34

Schmidly Report, ltem H31/M35

Commencement Program, ltem H14
Budget Adjustments, Item H20

Modifications to the Transfer Admission Requirements, item M11
Commencement Program, item M13

Resolution; Item M17

Benchmarks for the Athletic Program, Item M20

Budget and Salary Adjustments, ltem M23
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I, James L. Crowson, the duly appointed and qualified Assistant Secretary of the Board of Regents,
hereby certify that the above and foregoing is a true and correct copy of the Minutes of Texas Tech Uni-
versity Board of Regents meeting on November 13, 1998.

James L. Crowson
sistant Secretary

SEAL
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TEXAS TECH UNIVERSITY
TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER
Lubbock, Texas

Academic, Clinical and Student Affairs Committee

FOR BOARD INFORMATION
T TEC l T N

Affiliation Agreements, June 23, 1998 — September 20, 1998.

TEXAS TECH UNIVERSITY
Small Class Report, Fall 1998.

[The above referenced information items are on file in the Board of Regent’s office.]
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TEXAS TECH UNIVERSITY
TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER
Lubbock, Texas

Finance and Administration Committee

O A FORMATI

E TECH UNIVERSI E NTE
1. Budget Adjustments for Research Contracts, Grants and Sponsored Projects, 7/1/98 — 9/30/98.
2. Report of Award of Contracts to Minority-owned and Women-owned Business for the Cost of
Issuance of Bonds and the ltems to be Financed by Such Bonds.
3. Summary of Revenues by Budget Category, Fiscal Year 1998, August 31, 1998.
4. Summary of Expenditures by Budget Category, Fiscal Year 1998, August 31, 1998.
5. Report of Official Travel, Cumulative by Fiscal Quarter, Fiscal Year 1998.

XAS T u ITY
1. Compliance with the Relationship Policy.
2. Budget Adjustments of $100,000 or more for Supplemental Awards or Renewal of Research and
other Sponsored Projects, July 1, 1998 — August 31, 1998.
3. Report of Award of Contracts to Minority-owned and Women-owned Business for the Cost of
Issuance of Bonds and the Items to be Financed by Such Bonds.
4. Report of Official Travel, Cumulative by Fiscal Quarter, Fiscal Year 1998.

[The above referenced information items are on file in the Board of Regent’s office.]
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Guidebook 2000

Counties, Cities, and other Local Government Entities of Texas:

We have prepared Guidebook 2000, About Time: Managing the Y2K Problem in Local

- Government, in hopes that it will help the cities, counties, and other political subdivisions

in the State of Texas to address the challenges of the Year 2000 (Y2K) problem. Although
we are not experts in the intricacies and problems facing your local communities, we are
hopeful that by sharing our experience in dealing with the Year 2000 problem, we can be

of some assistance to you.

This guidebook is not a comprehensive encyclopedia of solutions to every aspect of this
unusual problem. Our intent is to provide a reference point and resource for getting
started in solving the Year 2000 problem. We hope that you find the guidebook thought
provoking and insightful as you seek to determine the scope-and impact of Y2K within

your own organization.

We want to thank Governor George W. Bush for commissioning this effort and
encouraging us to find ways to share our experiences with you. We are hopeful that
through this exchange of ideas and information, we will all find better ways to serve the

citizens of Texas.

As you know, we will be visiting cities throughout Texas as part of our efforts to increase
awareness of the Year 2000 problem and, in turn, to promote solutions. If we can be of

further assistance to you, please don’t hesitate to contact any of us over the coming

months.
Carolyn Purcell Tom Treadway
Department of General Services
Information Resources Commission

ay Sam D. Seale Frank J. Sturzl
Texas Association of Texas Association of Texas Municipal
Regional Councils Counties League



Contents

Board Minutes

November 13, 1998
Attachment H3/M3, page 4
Item H32/M36

Section One :

Will the Year 2000 Bug Bite?
A Closer Look at the Y2K Bug

Why Should You Care about Y2K?
Take Action Now

Section Two :

Y2K and Your Organization
Regulatory Agencies and Regulated Industries
Health Services

Public Safety

Utlities

Risk Management and Litigation

Contingency Planning: What the State is Doing
Contingency Planning: What You Can Do

Section Three :

Assessing Your Y2K Readiness
A Y2K Self-Assessment

Getting Started — Project Planning Basics
Project Planning Checklist

Decision Table

Section Four :

Embedded Systems

Identify Embedded Systems
Common Uses of Embedded Systems
Assess the Impact

Upgrade or Replace

Test Your Systems

Contingency Planning

Section Five :
Information Technology Systems

Steps to Y2K Remediation
IT Components Table

N I S

(o IR e W« NEEE A TR & 5 N SR ~ Y

10
10
11

13
13
14
15
16
16
17

18

18
24

About Time: Managing the Y2K Problem in Local Government



Contents

Board Minutes
November 13, 1998

Attachment H3/M3, page 5

Item H32/M36

Section Six :
Contingency Planning

Why You Need Contingency Plans
How to Prepare Contingency Plans

Example Contingency Plan — Health Care Facility

Embedded Systems Contingency Plan

Backup System/Contingency Plan Table

Section Seven :

Where to Find More Information
How to Access the Websites in this Ducctory

General Y2K Information
Vendor Information
Utlities

Medical Technology
Embedded Systems
Testing

Contingency Planning
Governmental Entities

Appendices

A.Sample Vendor Certification Letter
B. Sample Lessor Letter

C. Sample Year 2000 Sign-Off Form
D. Sample Year 2000 Warranty Clause
E. Sample Inventory Collection Forms
E Suggested Test Dates

25

25
25
27
27
28

30

30
31
31
32
32
32
33
35
33

38

39
43

45
46
50

Texas Guidebook 2000



Board Minutes
November 13, 1998
Attachment H3/M3, page 6

Section One

Item H32/M36

SECTION ONE :
WiLL THE YEAR 2000 Buc BITE?

Yes! In unpredictable places, and with potentially serious effects. For instance, it
could interrupt electrical power to schools, hospitals, and other public buildings;
render emergency vehicles inoperable; make traffic lights go haywire; wreck
calculations in payroll or billing systems; and even sabotage electronically
controlled heating and air conditioning systems. Yes, the bug’s bite can be painful.
If you've considered the Year 2000 Problem — commonly called Y2K — as “only”
a computer problem, you need to know the facts about one of the biggest hazards
facing government today.

Y2K could disrupt many aspects of our society, around the world, across the
nation, and in your own office. Y2K ignores lines on maps, and it has no respect
for size; without remedial action, small businesses, major corporations, and
governments at all levels are equa]ly at risk. To call Y2K a technology issue ignores
its capacity for disruption. It is, in fact, 2 communications problem, 2 health care
problem, a utilities problem, a logistical problem, a national and international
business problem, and a governmental problem. It’s your problem, and ours.

Stephen Levy, in a May 8, 1998 Newsweek article, wryly noted that “most people
refuse to believe that a dorky little software bug can wreak significant worldwide
havoc.” But he added an ominous warning: “We may have a trainwreck (sic) in the
making.”

Yes, Y2K can bite. And if you don’t take action-and soon-it could bite you, and
the taxpayers you serve.

A Closer Look at the Y2K Bug

On the surface, the Year 2000 problem or “bug’” appears deceptively simple. Its
roots go back several decades, to the infancy of computer technology.

To conserve limited computer memory, early system designers recorded and
processed dates such as March 31, 1960 as 03/31/60, omitting the first two digits
of each year. Computers processed each date by assuming it occurred in the
twentieth centuty (19xx), with no accommodation for processing in the next
century. Programmers weren’t concerned by the practice, assuming that their
hardware and software would be modified or replaced long before the new
century. However, until very recently, the two-digit year convention continued as
standard practice.

Consequcnﬂy, at midnight on January 1, 2000, many computer systems could
assume it is January 1, 1900, if the YZK problem has not been corrected. This
would result in rmscalculauons malfunctions, and even shutdowns across America
and the world. Compounding the date-change problem is the fact that the year
2000 is a leap year, while 1900 was not. For this reason, many computers will not
accurately determine dates past February 28, 2000 or make calculations based on

If you've considered
the Year 2000
Problem as "only" a
computer problem,
you need to know the

- facts about one of the

biggest hazards
facing government
today.

About Time: Managing the Y2K Problem in Local Government
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that information. Moreover, certain systems involving time projections (such as
those involved in actuarial tables or mortgage calculations, for example) may begin
to experience malfunctions well before January 1, 2000, as they attempt to
compute post-millennium dates.

These disruptions will affect both information technology and embedded
systems.

Information technology (IT) systems include computer hardware and software
from the mainframe computers that support large government agencies to the
personal computer (PC) on your desk. Common examples of IT systems include
your organization’s payroll system, accounting and receivable systems, inventory
systems, and local or wide area networks.

Embedded systems are microprocessors (computer chips) found in a vast array
of devices, such as biomedical equipment used at health care facilides, electrical
monitoring and distribution devices used by utility companies, communication
systems, building security and fire systems, elevators, traffic control and street light
systems, automated heating and cooling systems, and even basic office equipment.

Why Should You Care about Y2K?

Embedded systems are the primary reason why Y2K is not “merely’” a computer
problem. In the last twenty years, these devices have become essential to our
society; millions of us rely on embedded systems every day, often without
recognizing that a computer is involved. Computers or computer chips are at work
when we ride an elevator, mail a letter, call 911 with an emergency, use an ATM
card, pump gas, or turn on a microwave oven. Embedded systems support
electrical power stations, telecommunications systems, wastewater treatment plants,
and hospital equipment. The failure of these “invisible computers” could have a
range of effects, from minor annoyances to disaster.

Computerized traffic light systems, for instance, could assume it is the weekend
instead of a weekday, creating severe traffic problems in populous areas. Hospitals
could find themselves without electric lights at critical moments. Important
criminal, financial, and governmental records could be deleted when records with
dates that do not match computerized date calculations are automatically purged.
Thousands of electrical and mechanical devices that are necessary to normal day-
to-day business are controlled by embedded microprocessors and a of these systems
are at risk.

Take Action Now

No one knows precisely what will happen as December 31, 1999 approaches.
What is clear, however, is that the risk associated with inaction is unacceptable.
Unless timely corrective action is taken, the safety, productivity, health and general
welfare of the citizens you serve may be placed in jeopardy. Your organization
cannot afford to delay its response.

The good news, however, is that you can take action to avoid or mitigate the
effects of Y2K. Texas Guidebook 2000 provides practical, effective solutions you can
apply rght now to begin to protect your organization and the cidzens who depend
on it. Well-planned, prompt, and prudent action of the kind recommended here is

Texas Guidebook 2000
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your most effective insurance against the impending crisis.

Texas Guidebook 2000 is intended to provide you with an overview of the issue,

help you identify potential Y2K problems, and outline steps you can take to

evaluate, manage, and avoid potential risks. Individual sections examine how

different sectors, such as utilities, health care, and public safety, are threatened by

Y2K. Texcas Guidebook 2000 2lso features a self-assessment questionnaite you can The good news is that
use to determine if you have a Y2K problem. When completed, it should provide you can take action to
an overview of the challenge you face. Once you have a better understanding of avoid or mitigate the
the issues involved, the guidebook supplies information to help you identify and effects of Y2K.

test your own potential problems and resolve them. _

We recognize that Texas Guidebook 2000 does not and cannot provide a completely
comprehcnsrvc analysis of every area that should be reviewed for Y2K problems
in Texas’ local governments. Nonetheless, we hope you will find this guidebook
useful as you begin planning for your own Y2K project. The State of Texas is
actlvely working to minimize disruptions to the services under its jurisdiction, and
is ready to help you meet your own challenges. Your organization also must take
an active approach and share in the responsibility for ensuring that your
community continues to receive vital services in the Year 2000 and beyond.

About Time: Managing the Y2K Problem in Local Government 3
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SECTION TwoO :
Y2K AND YOUR ORGANIZATION

State agencies and institutions, just like all Texas citizens, depend on essential
services provided by our cities, counties, and private companies — basics like
electricity and natural gas, water and wastewater treatment, telecommunications,
and emergency services.

Most local officials are aware of the Year 2000 problem and the frustrations and
uncertainty that accompany it. Y2K can seem overwhelming; it’s all too tempting
to dismiss it as “just a computer problem” and leave it to your vendors to fix. You
may even feel that it’s too late to address the problem. But there are ways to mount
an effective response even if you haven’t yet begun. Many organizations like yours
have succeeded in establishing Year 2000 projects quickly, and we have Jearned
from their experiences. '

We want to help you make sure that you can, too, by shating information and
resources we've compiled at the state’s Year 2000 Project Office, established in
1997 within the Texas Department of Information Resources.

Regulatory Agencies and Regulated industries

Many state agencies have authority that gives them at least some ability to help the
private industries they regulate address the Year 2000 problem. But there are limits
to this authority, and in practice the private sector and every kve/ of government will
have parts to play in correcting the problem.

For example, the Texas Department of Insurance (TDI) has been one of the most
forward-thinking state agencies in tackling the Y2K problem. TDI is closely
monitoring Year 2000 efforts made by the insurance industry, making
recommendations and attempting to ensure that they are implemented. But TDI
cannot force insurance companies to attain Year 2000 compliance, and despite
effective planning, the agency recognizes that unforeseen failures may occur.
Similarly, the Public Utlities Commission (PUC) is working with large private
utility companies throughout Texas to solve the Year 2000 problem. Because the
agency only regulates private utilities, however, its efforts cannot provide any
protection for almost 3 million Texans who obtain their electricity from
municipally-owned utilities and cooperatives.

Of the 10,000 Texas oil and gas operators regulated by the Railroad Commission
of Texas (RRC), about 100 are large organizations that are devoting time and
resources to Year 2000 preparations. The remaining 9,900 are small firms, largely
in rural areas, that may not be able to adequately prepare for Y2K. Gas pipelines,
whose flow is controlled by computer processors, are at high risk for interruption
and shutdowns. Since RRC does not have specific Year 2000 regulatory authority, it
cannot require industries to evaluate or correct potential Y2K problems. In the rail
industry, moreover, computer processes and applications manage transportation

Texas Guidebook 2000
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schedules and train switching, Inoperable switches would disrupt rail service and
could delay the delivery of essential goods and services to your community.
Railroads, in fact, provide an excellent example of the complex interdependencies
between industries that may be disrupted by Y2K. Coal delivered by rail fuels
many electric power plants, and even if the electric utilities have thoroughly
prepared for the Year 2000 challenge, their generating plants could shut down if
they cannot obtain fuel. -

The lesson here is that the state’s regulatory authority cannot ensure that all
organizations providing essential services do so through the Year 2000. This means
we've all got to do our part to continue to keep critical services available to Texans.

Health Services

Some of the most vulnerable citizens in your community can be affected by the
Year 2000 problem. These are the elderly, the sick, persons with disabilities, and all
other Texans who rely on local medical services for their survival. Some health
care facilities are operated by local government, some by the state, and some by
private firms. But 4/ of them depend on power, water, and telecommunications.

The Texas Department of Mental Health and Mental Retardation (TDMHMR)
provides residential treatment, rehabilitation, and support services for 8,000 Texans
at state schools, hospitals, and group homes. Some TDMHMR centers in isolated
areas are self-sufficient to a degree, with their own water and wastewater treatment
services. Others are completely dependent on local services. Many residents of
these facilities are immobilized and require 24-hour care. All would be affected by
even a bref interruption of basic services. TDMHMR has identified 95,000 pieces
of equipment in their state hospitals and state schools that could be affected by
the Y2K problem. This number includes biomedical equipment, kitchen and office
equipment, heating and cooling systems, and security equipment and vehicles, and
does not include computets.

Other services critical to public health are poison control call centers and 911 emergency
services that use the state’s telecommunication network. The General Services
Commission (GSC) is the primary provider of telecommunications services for state
agendies, universities, and some local governments. GSC is working with its major
vendors to verify that the state network can operate through the Year 2000. However,
the network also depends on small, local telephone companies that are not under GSC's
control Even if the largest companies are ready for the Year 2000, telephone outages
may still occur due to the complexity of the system and its dependence on a network of
small local companies. Local governments may want to follow GSC's lead and contact
their telecommunications providers to discuss the Year 2000 issue.

Public Safety

In addition to the general reliance on public utilities and telephone systems, most
law enforcement organizations use special equipment that can be affected by the
millennium bug. This can include such basic items as police cars, radar guns, radios,
and jail security systems. The Texas Department of Public Safety (DPS), aware of
the critical nature of these items, has inventoried its equipment that relies on
embedded computer chips. The inventory consists of 20,000 items, including
telephone systems, laboratory equipment, vehicles, and radar units. DPS plans to

The state’s regulatory
authority cannot
ensure that all.
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through the Year 2000.
This means we've all
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send letters to its vendors requesting Y2K compliance information and is
researching testing requirements for this equipment.

Some automobile manufacturers have certified DPS vehicles and patrol cars as
Year 2000-compliant, but the department is rechecking compliance status every 90
days for new information or updates. Embedded computers in these vehicles could
affect trip odometers, mileage, fuel supply, and fuel mixture adjustments. The
diagnostic equipment used to maintain vehicles also may be affected.

Note also that law enforcement organizations throughout the state rely on DPS
crime Jaboratory equipment, such as that used to identify DNA in crime scene
evidence. This equipment, too, relies on “invisible” computers, and must be
evaluated for Year 2000 readiness.

Utilities

Electric power clearly is one of the most important services on which Texans rely.
One of the state’s largest electric utilities has identified 5,000 devices with
embedded computer processors in its generating facilities. Many utility plants are
operated with Supervisory Control and Data Acquisition (SCADA) systems that
use computers and sensing devices to regulate the flow of electricity. Water
pumping/distribution facilities and wastewater treatment facilities also use similar
equipment containing embedded control systems. This potential problem can be
particularly troublesome for some of the smaller communities who do not have
technical staff available to research and resolve the issue. To resolve the Year 2000
problem, testing the computers in these systems will not be enough — the sensing
devices themselves also could fail because of their reliance on embedded
processors. If your city or county uses such systems, planning for testing and
repair or replacement should begin immediately.

The Year 2000 Project Office interviewed staff members of the City of Austin’s
municipally-owned utility, and found the staff hard at work addressing the
problem. Full awareness of the scope of the problem has reached the highest
levels of city management, and the city is making 2 strong commitment to solving
the Year 2000 problem. All city departments must verify that they are making
progress in addressing the Y2K problem before funding is approved for new
projects. In addition, Year 2000 readiness is one of the criteria used to evaluate city
employees from the top of the organization down.

Risk Management and Litigation
Four major factors should be considered in analyzing Year 2000 risks:

*  What critical services does your organization provide that depend on basic
utilities — power, water, and telecommunications?

* What critical services does your organization provide that could be affected
by the failure of computer systems or equipment containing embedded
computer processors?

* What would be the consequences to citizens if these services were disrupted
or were unavailable for an extended period of time?

* What are the financial implications of such failure, especially in the event of
litigation?

-

Texas Guidebook 2000
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These four basic criteria can be used to evaluate risk factors associated with the
Year 2000 problem and prioritize activities to correct the problem.

The U.S. General Accounting Office recently issued 2 gloomy forecast for the Year
2000; only 25 percent of state and Jocal governments will be ready. Will counties
and municipalities be held liable if public health and safety are affected due to an
inadequate response to the millennium bug? According to Diana Granger, a
former city attorney for Austin who now works for Akin, Gump, Strauss, Hauer &
Feld, “municipalities should expect claims and lawsuits arising under the Tort
Claims Act and numerous statutory causes of action.”

Granger notes that, under the Texas Tort Claims Act, a2 municipality is liable for
damages arising from disruption of its governmental functions, including police
and fire protection and control; health and sanitation services; garbage and solid
waste collection and disposal; hospitals; community, neighborhood, or senior
citizen centers; emergency ambulance service; traffic regulation, including traffic
signals; vehicle and motor driven equipment maintenance; and water and sewer

service, among other items. Liability is limited to $500,000 for each bodily injury or

death and $100,000 for each single injury to or destruction of property (with a
limit of $250,000 for each person). In a large city in which every citizen could be
affected, such liability limits provide scant comfort.

You should also know that local governments that have obtained Directot and
Officer (D&O) liability coverage may not be protected from Y2K-related damages.
Government employees and elected officials could end up being both plaintiffs and
defendants if a Year 2000 failure goes to litigation. If you have questions about
D&O coverage, check with your legal staff or the company issuing the policy.

Are you worried yet? W are.

So what can you do to protect your organization? First you should fix your Y2K
problems to the best of your abilities, then you should expect failures and develop
sound contingency plans for coping with them.

Contingency Planning: What the State is Doing

The Year 2000 Project Office recently developed guidelines for state agencies and
universities to use in developing business contingency plans — that is, operational
plans and alternatives for use in the event that cdtical components fail when the
Year 2000 transition occurs. Because crisis planning can be a difficult and
expensive process, the Year 2000 Project Office is taking a more pragmatic
approach for some agencies and universities. Only critical state processes that rely
on systems and equipment that cannot be verified as Year 2000-compliant by the
end of 1998 will be required to have contingency plans.

Examples of the contingency planning efforts underway in some state agencies
include:

The Texas Department of Mental Health and Mental Retardation
(TDMHMR) has prepared and successfully executed contingency plans to
meet mote conventional disasters, such as Hurricane Catla, which forced the
closing of its Corpus Christ facility. All of its patients were evacuated to
other state facilities through a cooperative effort with local government and
the US. Air Force. Unfortunately, the Year 2000 bug is a different sort of

The U.S. General
Accounting Office
recently issued a
gloomy forecast for
the Year 2000; only 25
percent of state and
local governments will
be ready.

First you should fix
your Y2K problems to
the best of your
abilities. Then you
should expect failures
and develop sound
contingency plans for
coping with them.

About Time: Managing the Y2K Problem in Local Government



Board Minutes
November 13, 1998
Attachment H3/M3, page 13

The Year 2000 bug can
be defeated, but doing
5o will require a

careful approach that
takes into account
every potential aspect
of system and
equipment failures,

WembH32MIe
threat — one that could affect facilities throughout the state. To face the Y2K
problem, TDMHMR plans to rely on cooperative efforts with local hospitals,
skilled nursing facilities, and the like. Furthermore, the agency is encouraging
local providers to be aware of the potential emotional impact that Y2K
disruptions could pose for some citizens.

The Department of Public Safety (DPS) is prepating contracts to provide
gasoline for patrol cars at distribution centers throughout the state. If its
telephone systems are damaged, it is prepared to use police radios to
coordinate its efforts to maintain a safe environment for its troopers and
Texas citizens. ‘

The Public Utilities Commission (PUC) is requiring contingency plans from
the regulated electric and telephone entities. And the Electric Reliability
Council of Texas is also preparing contingency plans to protect against the
domino effect that can occur within a power grid when one component fails.

Contingency Planning: What You Can Do

In view of the short amount of time remaining to address the Y2K problem, we
recommend that you decide on the level of planning that best fits your needs and
nisks. Contingency plans should be developed for areas that have a high probability of
failure or could have a serious effect on the public; the City of Austin, for instance,
required its departments to submit Year 2000 contingency plans in July of 1998.

Obviously, the most critical risks call for the greatest degree of vigilance. All local
government contingency plans should address crisis management. Many local
entities already have disaster/emergency plans. However, the Year 2000 bug may
create conditions that extend beyond the scope of current plans, since outages and
emergencies may occur throughout the state. Depending on the nature of the
system failures, service outages could be lengthy. For this reason, emergency
management plans should focus not only on the physical needs of our communities
but also on the human factors that come into play during an extended crisis. The
need for community preparation through public information is clear.

Operators of transmission facilities (power, water, gas/oil, and chemical) should be
contacted to determine their Y2K status. Private companies that operate business
complexes, housing, or manufacturing facilities also should be contacted; their
failure to address Y2K problems could create an excessive demand for emergency
services. If possible, local governments should organize a working group for area
businesses to help them address and solve their Year 2000 problems, since a failure
at one or more businesses could have an adverse economic impact on the
community as 2 whole.

We hope that you share our concerns about the Year 2000 problem. The essential
services provided by counties, cities, and other local governments should not be
taken for granted; nothing less than the well-being of our citizens is at risk. The
Year 2000 bug can be defeated, but doing so will require a careful approach that
takes into account every potential aspect of system and equipment failures. This
guidebook is designed to help you get started.
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SECTION THREE :
AsSESSING YOUR Y2K READINESS

After reading about the state’s Year 2000 concerns and efforts, you may be wondeting:

* How can I determine if I have a Y2K problem?
* How do other entities affect my organization?

* How do we affect other organizations?

» If I do have a problem, what should I do?

Texas Guidebook 2000 can help you answer these questions. Obviously, factors
unique to each organization, such as budget, staffing, facilities, computing
environment, and interactdons with other agencies or suppliers, will dictate the
specifics of your Y2K approach. Even so, Y2K experts recommend several
important actions for all organizations seeking to avoid Year 2000 disruptions.

A Y2K Self-Assessment

The first important action is to conduct a Y2K self-assessment. How prepared is
your organization for the Year 2000? A quick self-assessment can reveal your
current level of preparedness and pinpoint specific areas of concern, while laying
the groundwork for your response to the problem.

The “decision table” (Table 2) on page 11 contains eight key questions for your
organization. As you consider them, draw upon the table’s examples and impacts
to arrive at your answers. Weigh the importance of these possible impacts — could
they affect public safety, physical and emotional health, or revenue? If you answer
“yes” to any of these questions, you probably have a Y2K problem. The table will
point you to specific areas of the guidebook that can help you address your
problems. Focus on these ateas first they will be critical to your organization’s
ability to weather the Year 2000 event.

After completing this self-assessment, you should have an initial understanding of

your Y2K readiness. With this knowledge, you can begin to target priorities, form

teams, and address high-risk areas to ensure the smoothest possible transition into
the next century.

A “yes” answer to any of the questions means that your organization probably has

2 Y2K problem and should address it immediately. To do so, Y2K experts
recommend that you take three further steps right away:

1) Assign an individual to coordinate all Year 2000 activities in your
organization;

2) Develop a project plan that addresses your risks and minimizes your
organization’s exposure to Y2K hazards; and

3) Make contingency plans to ensure that, if your organization is affected by
the Y2K problem, you can continue to provide the crtical services your
customers expect.

About Time: Managing the Y2K Problem in Local Government
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Responsibility and
“ownership” belongs
with everyone, not

Getting Started ~ Project Planning Basics

So how should you get started? Awateness is one of the first Y2K strategies you
should pursue. Create Y2K awareness throughout your organization. Everyone —
from building maintenance and secretarial wotkers to departmental heads, city and
county managers and administrators, and elected officials — should be informed
about the Y2K issue and its potential effects. Conduct staff briefings to outline the
problem, set expectations for your employees, tap their problem-solving skills, and
dispel Y2K myths and rumors. Your objective should be to prompt the members
of your organization to ask themselves: “How can the Year 2000 bug affect my
day-to-day activities, and how can I help?” The input of the front line employees
who know your processes best will be an enormous help to you as you begin to
identify your vulnerable systems and determine possible Y2K effects.

Appoint a Year 2000 coordinator within your organization and, at the same time,
assign responsibility for addressing the problem to each and every department

head and manager. Responsibility and “ownership” belongs with everyone, not just
the Year 2000 coordinator or the Information Technology manager.

Planning for Y2K will involve a dizzying amount of detail, and it will be all too

just the Year 2000 easy to become bogged down in the many processes and procedures you’ll be
coordinator or the examining. To ensure that your Y2K effort remains on track, your organization
information must retain a clear, high-level view of the entire project to manage competing
Technology manager.  priorities, ensure the timely completion of projects, and demonstrate your progress
to senior managers and regulating agencies. To do so, you should create a checklist
to track the identification, testing, and resolution of risks to all affected systems.
Areas that should be tracked on your checklist are included in Table 1.
Project Planning Checklist
Areas of Impact Examples Actions
Application Udlity billing, financial, |Analyze, fix, and test mainframe, distributed, and
Software office products, tax end-user applications.
collection, process
control, etc.
IT Infrastructure | Mainframes, Analyze, upgrade or replace, and test the
minicomputers, PC’s, organization’s computer infrastructure, including
Local Area Networks, hardware platforms, operating systems, and
Telecommunication networks.
Systems, etc.
Interface Electronic data Analyze, fix, and test electronic interfaces among
Management interchange, automatic  |{internal projects and with external organizatons.
funds transfer, etc.
Document Contracts, compliance | Collect and maintain careful documentation on
Control letters, vendor responses, { your project to ensure proper coordination and
test results, etc. establish records of your effort that could be
vital in case of litigaton.
External Contact |Federal and state Maintain informaton on the Y2K status of
government, udlities, etc. | customers, suppliers, and partners.
Embedded Hospital equipment, Analyze, fix or replace, and test all non-IT
Technology utility control systems, | equipment at risk of Y2K failure, including
Compliance emergency medical telephone equipment, security systems, and other
Table 1 equipment, etc embedded technology.
10
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Decision Table
Question Examples Areas of Impact Critical If yes,
(Y/N) go to
1. Do you 911 system Communications systems Section 4 -
provide EMS (PBX, voice mail, switching, Embedded
services that | Law enforcement answering machines, mobile Systems
rely on dispatch telephones, satellites)
electronic Traffic lights Variable message signs
equipment? | Power Traffic monitoring devices
Water Power grid systems
Power plants/stations
Water and sewage systems
Water pumps
Energy control systems
2.Does your | Power generation | Switching systems Section 4 -
organization | plant Water and sewage treatment Embedded
own or Power distribution systems Systems
contract for plant Water pumps
water or Water and Energy control systems
power wastewater Power grid systems
facilities? treatment plant | Power plants/stations
CAD systems
Robots )
3.Do you own | Courthouse Lighting systems (including Section 4 —
or lease any | City Hall backup lighting) Embedded
buildings? Police department | Backup generators Systems
Fire department Heating, air conditioning,
Jail ventilating systems
Public library Climate monitoring systems
Hospital Elevators, escalators, lifts
Tax Office Building management systems
Refrigeration systems
Sprinkler/fountain systems
Fire control systems (alarms,
sprinkler systems)
Fax machines ’
Communications systems Input of the front line
(PBX, voice mail, switching, employees who know
answering machines, mobile your processes best
telephones, satellites) will be an enormous
Mail room equipment (postage help to you as you
meters) begin to identify your
VCRs vulnerable systems
Time clocks and determine
Copiers possible Y2K effects.
Still and video cameras
Automated teller systems
Credit card systems
4.Do any of | Courthouse Security systems (burglar Section 4 —
your owned | City Hall alarms) Embedded
or leased Police department | Safes and vaults Systems
buildings Fire department Door locks
have secunty | Jail Exit alarms
devices or Public library Access systems
equipment? | Hospital Video surveillance equipment
Table 2

About Time: Managing the Y2K Problem in Local Government
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Weigh the importance
of these possible
impacts ~ could they
affect public safety,
physical and
emotional health, or
revenue?

Decision Table (cont.)

Question Examples Areas of Impact Critical If yes,
(Y/N) go to
5. Do you own | Hospital Monitoring devices Section 4 —
or contract | Minor emergency | Automatic medication Embedded
for medical clinic dispensing equipment Systems
services? X-ray equipment
Elecuocardiograph
Enteral pump
Electroencephalograph
MRI scanner
Defibrillator
6. Do you own | Fire trucks Vehicle preventative Section 4 —
orlease Police cars maintenance chips Embedded
anything that | Ambulances Vehicle diagnostic equipment Systems
affects Helicopters Gate systems
transportation| Airplanes Variable message signs
or parking? | Boats Traffic lights
Maintenance Traffic monitoring devices
vehicles Air traffic control systems
Signaling systems
Radar systems
Parking systems and other
meters
Ticketing systems/machine
7. Do you own | PC systems Custom-developed Section 5 -
or lease Minicomputer applications (e.g, billing, IT Systems
computers? systems payroll, revenue collection)
Mainframe Desktop applications (e.g,
computer word processing, Internet
systems access, electronic mail)
Local Area Operating software (e.g., DOS,
Network Windows)
Telecommunication | Personal computers
System Laptop computers
Printers
Scanners3
8. Do you Communication Telephones Section 6 -
depend on services Pagers Contingency
any outside | Power services Cellular phones Planning
suppliers, Mail delivery Facsimile transmission
state or Financial services | Communications satellites
federal Electricity
government, Water and wastewater
or have other treatment
external Delivery services
trading Electronic funds transfers
partners? Funds availability
Check clearing
ATMs
Table 2 (cont.)

12
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SECTION FOUR :
EMBEDDED SYSTEMS

To remedy the Y2K problems of embedded systems, you must first identify them;
assess the effects the Year 2000 may have on them; fix or replace the equipment
involved; and test for full Y2K compliance.

If you contract for services that could.be affected by the failure of embedded
systems, it is the contractor’s responsibility to ensure that the problems are
identified and corrected. You can and should hold your contractor accountable for
Y2K readiness. We have included a sample letter in Appendix A of this guide that
you can use to notify contractors of their responsibilities.

One of the most important actions you can take is to make people accountable. -

Assign specific responsibility and “ownership” from the various tasks involved in
Year 2000 readiness at the departmental level. Use a Y2K Signoff form such as the
one in Appendix C to ensure that all departments are ready for the Year 2000..

Identify Embedded Systems
Identifying embedded systems can be a difficult task, since many of them are
“hidden” inside mechanical devices and are not easily recognized.

A site survey is the easiest way to gather and record essential information about
your organization’s embedded systems. Begin by surveying employees in your
maintenance and engineering departments, who generally will be the most familiar
with equipment and facilities that use embedded systems. At minimum, the survey
should gather information about the following:

* The quantity and location of embedded systems

* Their manufacturers or vendors

* Model or seral numbers

* Persons within your organization knowledgeable about the systems
The survey, of course, is simply a data collection tool, but how can you actually
identify embedded systems? The following guidelines could help you.

First, become familiar with common examples of embedded systems as
shown in Table 3.

You can also use a simple series of questions to identify embedded systems.
The June 1998 issue of The Year/2000 Journal (“Embedded Chips — Dispelling Some
Myths)” by Dave Bettinger) included questions to answer when trying to identify
embedded chips. These are:
* Does the device operate with electricity? If yes, look further. If no, the
device poses no risk.
* Does it have a battery or power supply? If yes, look further. If no, the
device is low risk.
* Does the device use a calendar or timer to schedule events? If yes, you

Identifying embedded

systems can be a

difficult task, since

many of them are
“hidden” inside

mechanical devices

and are not easily
recognized.
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may have a Year 2000 problem. If no, it’s low risk.

Assess the Impact

After completing your inventory of embedded systems, you should attempt to
determine the potential impact of Year 2000-related disruptions of these devices
on your organization. Steps in this assessment process should include the
following:

* Send an internal “awareness” letter to the managers or workers within
your organization who are responsible for equipment that may use embedded
systems. Ask them to propose alternative courses of action and contingency
plans for coping with failures or interruptions. Hold work sessions with these
employees to develop consistent strategies for dealing with Y2K.

¢ Contact your embedded systems vendors to determine the Year 2000
readiness of their products. The best approach is to contact them in writing
and request written confirmation of their Year 2000 compliance status, their
plans for supporting their products if they ate not compliant, and the cost of
any upgrades or retrofits that may be needed to achieve Y2K compliance.
Your letter should specify a deadline for the vendor’s response. The sample
vendor letter in Appendix A can be tailored as needed to fit your
organization’s specific requirements. Ask your legal counsel to review and
approve this letter before it is sent because laws and guidelines regarding
contractual obligations, software licenses, and product warranties vary. You
can also consult information on your vendor’s Internet website or call the
vendor and speak with someone in the manufacturing area.

* Review any lease agreements your organization has as well, because your
faciliies could be affected by the millennium bug, The General Services
Commission (GSC) manages 1,400 leases for state office space in 800 cities.
GSC has developed a letter to its lessors that provides a checklist of items
that should be Y2K-compliant in the buildings and offices they lease. (See
Appendix B for this lessor letter.)

* Finally, prioritize your project activities. Keep in mind that you may only
have time to address your most critical embedded systems. Trigge is the
emergency medical practice of focusing treatment on individuals who have a
good chance for survival if they receive medical treatment, rather than those
who either can get by without treatment or are beyond it. Year 2000 triage is
much the same: focus your remediation efforts on Y2K-affected systems that
have the best chance of survival and create contingency plans for the rest.

* A recent article in Datamation (“Panic in the Year 2000,” by John Kador, Dec.
1997/Jan. 1998) provided 2 useful acronym for setting Y2K priorities. To
ptioritize your efforts, the article suggests that you remember the word
ANGST:

A Absolutely must have
N Need to have

G Good to have

S  Small-time

T  Throw-away
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Common Uses of Embedded Systems

Areas of
Impact

Examples

Manufacturing
and Process
Control

Manufacturing plants

Water and sewage treatment plants

Power stations

Power grid systems

Bottling plants

Automated factories

Test equipment for control systems development, maintenance, and testing
Oil refineries and related storage facilities

Construction

Surveying and locational equipment
Construction plant

Transportation

Airplanes, trains, automobiles, buses, marine craft
Fuel services

Air traffic control systems

Signaling systems

Radar systems

Traffic lights

Ticketing systems/machines

Car parking and other meters

Buildings and
Facilities

Electrical supply

Backup lighting and generators
Fire control systems

Heating and ventilating systems
Lifts, elevators, escalators
Parking garage access

Security systems

Safes and vaults

Door locks

Communications

Telephone exchange

Cable systems

Telephone switches

Satellites and Global Positioning Systems (GPS)
Data switching equipment

Office Systems
and Mobile

Equipment

Telephone systems
Faxes

Copiers

Time recording systems
Mobile telephones

Still and video cameras

Banking, Finance,
and Commerce

Automated teller systems
Credit card systems
Point of sale systems

Medical,
Diagnostic,
Monitoring, and
Life Support

Heart defibrillators

Pacemaker monitors

Patient information and monitoring systems

Pharmaceutical control and dispensing systems

X-ray equipment

Electrocardiograph (ECG) and electroencephalograph (EEG) equipment

Source: Califomia Year 2000 Embedded Systems Program Guide

Table 3

Begin by surveying
employees in your
maintenance and
engineering
departments, who
generally will be the
most familiar with
equipment and
facilities that use
embedded systems.
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Be cautious and
backup all systems
before testing.

Upgrade or Replace

Remediation strategies for embedded systems differ from those for IT systems in
that embedded systems cannot be reprogrammed. Due to their specialized nature,
your most practical option generally is to upgrade or replace the equipment. You
may choose to upgrade if your vendor can supply 2 Y2K-compliant version or
retrofit for your system. If you do upgrade, check your existing lease, purchase, or
maintenance agreements for any legal obligations on the vendor’s part. If your
vendot cannot supply a suitable Y2K-compliant product, you may be able to
replace it with 2 functionally equivalent compliant system from a different vendor.

Beyond an upgrade or replacement, your options for embedded systems are
limited. Sometimes, doing nothing is an appropriate response, but only if the
device or system is not essential to your otganization. In other cases, you may be
able to develop a “work-around” solution that keeps the equipment functioning
unti] 2 permanent Year 2000 solution can be developed.

Whatever your strategy for your existing systems, it is exdremely important to include
Year 2000 compliance critetia, including leap year considerations, in all new
embedded systems contracts and purchase orders, including construction contracts
and leases, to make it absolutely clear who bears the risk in the event of failures.

Test Your Systems

Some embedded systems can be tested to verify vendor claims of Y2K compliance
and to establish compliance for systems developed in-house. The object of such
tests is to observe system performance subsequent to the Year 2000 through the
use of simulated dates. It should be noted that you cannot set ot reset the date for
many devices with embedded computer processors. In these cases, embedded
systems testing can be difficult if not impossible. Be cautious and backup all
systems before testing. Backup and recovery procedures are a must;
sometimes the testing process itself can result in system failures.

Due to their variety and range of function, there ate no standard test plans or
scripts for embedded systems. The tests performed must be specific to the
technology involved. This guidebook cannot provide specific test information for
the millions of embedded systems involved in modern technology; such
information is available from your vendors or your service/maintenance
contractor. Any tests your organization conducts, however, should involve the
following general activities:

1. Start planning test activities as soon as possible. Develop a comprehensive
and well documented test plan and designate responsible individuals for all the
systems to be tested. Personnel involved in testing could include your lead
engineer, facility manager, technical support contractors, and vendor
representatives. Obviously, you also should obtain the assistance of the
individuals who work with the systems on a daily basis, such as operation and
maintenance employees. Thorough planning will help ensure that your test
provides the most realistic and valid scenatio of the 1/1/2000 event.

2. Identify the level of testing your embedded systems need. Testing may
entail significant expense and effort, and the level of testing you employ should
depend on the complexity of the system and the level of risk involved. Systems
that are complex, cross organizational boundaries, and pose significant risks to

16
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your critical functions call for extensive testing. Testing levels you may choose to

employ include: ,

e Component testing — 2 test of the component alone, such as a remote
sensor feeding data into a larger system.

» System testing —a test that stays within system boundaries, ensuring that the
system handles time correctly, and without incorrect actions.

* Facility testing — a test of multiple systems across internal and external
system boundaries. This test ensures that multiple systems supplying, relaying,
or receiving information involving dates and time are mteracung correctly
This level of testing may be difficult to perform and in practice may require
division into manageable segments.

3. Develop individual test plans. Each system to be tested should have an
individual test plan, including test specifications, routines, procedures, and test
schedules. As already noted, you should contact vendors or manufacturers for
available system test procedures, operator manuals, and other assistance. If you
perform on-site testing, make sure your testing personnel are able to operate and
service the equipment and can make any necessary field corrections to ensure
that your normal operations are not affected.

4. Conduct the test. Use testing instructions provided by your vendor or test —_
Industry predictions
scripts designed by personnel from your organization who use and understand indicate that about 5
the embedded system. If possible and applicable, make sure you create percent of all
backups of related software systems before you run your tests. embedded processors
will fail as the Year
Contingency Planning i e
Because of the difficulties involved in setting and resetting the date for many is no one knows
embedded computer processors, you probably won’t be able to perform a Year which 5 percent will
2000 test on all of your critical items. Even major equipment manufacturers are fail.

struggling with the challenge of testing these products. Industry predictions
indicate that about 5 percent of all embedded processors will fail as the Year 2000
transition occurs. The problem is no one knows which 5 percent will fail. In view
of this uncertainty, the best thing you can do to address the Year 2000 problem for
embedded systems is to develop contingency plans so that you can keep your
critical functions intact even if vital equipment does fail. See Section 6, Contingency
Planning, for details.
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Section Five

SEcTION FIVE *
INFORMATION TECHNOLOGY SYSTEMS

If your self-assessment indicates that you need to focus your Y2K efforts on
information technology (IT), the following information can help you get
started. Because your IT systems ate an integral part of your organization, you

must do everything possible to ensure that critical services are not disrupted by
an IT failure.

One of the most important actions you can take is to make people accountable,
both for IT and embedded systems. Assign specific responsibility and “ownership”
for the various tasks involved in Year 2000 readiness at the departmental level. Use
2 Y2K Signoff form such as the one in Appendix C to ensure that all departments
are ready for the Year 2000.

An IT system can include many different components, such as software,
hardware, and interfaces. To ensure that you identify and assess every system for
possible Y2K impacts, you need to know what to look for. Consult Table 4 for a
brief look at the different types of IT systems you may have, examples and
descriptions of each, and the persons you should look to for help with the
* Assessment identification process.
* Prioritization
* Remediation or Steps to Y2K Remediation

Replacement Y2K remediation efforts for your IT systems should involve six major steps:
* Testing containment, inventory, assessment, priofitization, remediation or replacement, and
testing. Consider using contracted maintenance personnel to assist you
throughout this effort if you lack the necessary in-house expertise. You also may
choose to use third-party specialists in Y2K readiness. You should seek
consulting organizations who:

* Are certified by the Information Technology Association of America (ITAA)
in the use of their structured methodologies. Ask to see their certification.
* Are experienced in Y2K assessments and remediation projects.
* Have verifiable references for Y2K projects similar to your needs.
* Are recommended by your peers, oversight entities, or government experts.
With the appropriate help on board, you can begin the six step process.

Six steps to Y2K
remediation:

» Containment
* inventory

1. Containment includes the actions you should take to prevent future Y2K
problems with your current purchases and leases. You should start by
“containing” any potential Y2K problems in your existing inventory of IT
systems. Doing this first will help you avoid additional problems down the
road. To effectively contain potential Y2K problems, your organization should:
* Involve your legal and purchasing staff in your Y2K effort. They work

with contracts on a regular basis and can help identify existing and potential
problems concerning liability and other issues. Have them review your current
contracts as well as any proposed contracts you may have on hand.
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* For new purchase or lease contracts, include a Year 2000 warranty clause.
Appendix D includes a sample warranty clause you can use as a starting
point; you will need to tailor this to your specific needs. The clause requires
the contractor (or vendor) to warrant that @/ hardware and software products
delivered will accurately process all date-related data.

» For existing contracts, use your current service agreement to prompt the
contractor to assist you with Y2K work. Under your current agreement you
are already paying for a level of support — add Y2K 1o this support. Use a -
contract amendment to obtain any additional service you need, or determine
the contract termination date and ensure that your next contract has a Year
2000 warranty clause.

2. Examining your IT contracts will help you begin identifying your IT systems. A
complete inventory of IT systems is owaal to the success of your Year 2000
efforts — every system must be evaluated for possible Y2K risks. You should
complete this inventory as soon as possible to fully define the scope of your
effort. Address the following steps:

» Think of your business functions. It may be helpful to begin by
developing a list of your business functions (Payroll, Human Resources, Tax
Collection, etc.) before you catalogue your IT systems.

* Refer to the I'T Components Table (Table 4) on page 24. After you have
identified all your business functions, use the table’s IT examples to build
your inventory. Make sure you have considered all types (custom-developed
software, vendor software, etc.).

* Gather the appropriate information for the particular system type. Use the
forms in Appendix E to understand the information you need to collect for
each IT system type. You can duplicate the forms and distribute them to each
department within your organization. _

* Record and store the information as you collect it. After completing the
forms from the previous step, assemble the information either in a
spreadsheet or a database. This information will prove fundamental to your
assessment and testing efforts. Moreover, should you use a third-party vendor
for your remediation effort, an electronic version of your data will help them
get started faster.

3. Now that you have identified your systems, you must conduct an assessment of
the Y2K impact on your organization. Your assessment effort should include

the following elements:

* Send out third-party confirmation letters for your packaged software. Use
the form letter in Appendix A as an example. These letters are intended to
assess each vendor’s level of Y2K knowledge and definition of “compliance,”
and obtain the vendor’s opinion of the Y2K compliance level of their system.
Make sure to:

* Compare your current system version number to the vendor’s Y2K
certification.

* Obtain vendor signoff for Y2K compliance for your organization, if
possible.

* File a copy of the letter to help indicate “due diligence” in case of
litigation.

About Time: Managing the Y2K Problem in Local Government
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* Note: Some vendors may not give “black and white” answers on
compliance. If there is any doubt, the component should be tested.
Also note that if you delay contacting vendors, they may not be able to
address your specific situation.

* Seek published Y2K information about your software and hardware
on the Internet or through telephone calls. For each system in your
inventory, visit the vendor’s website or search the World Wide Web for any
available information on its Y2K readiness. If you do not have Internet
capabilities, call the vendor and request Y2K information. Remember to
document what you find to support your due diligence efforts. See Section
7, “Where to Go for More Information,” for details on Y2K information
on the Internet.

* Use software tools or-utilities whenever possible. If using third-party
specialists, make sure they plan to use automated tools and utlities as part
of the project; it will help speed up the process. If you are planning to use
tools yourself, investigate their purpose, cost, and ease of use. Free
software and commercial products are available for assessing the Y2K
compliance levels of certain software (such as spreadsheets and databases)
and hardware (such as PC Basic Input/Output System). Review Section 7
for sources of additional information about software tools on the Internet.

* If you are unsure whether a system is compliant, use a “time machine” or
date simulator. This software tool passes a future date such as 2/29/2000 to
your system so that, in effect, it “thinks” it is in the future. This allows you to
assess the Y2K effects of future date transactions. In order for a “time
machine” to be effective, you must also adjust your data so that the dates in
the test data ate appropuate to the future testing processes. Using a “time
machine,” in conjunction with test data that has been “aged” to the Year 2000
time petiod, is known as “time dimensional” testing. Again, if using third-
party specialists, have them use time dimensional testing as part of the
assessment and testing process. If you decide to use this process yourself to
conduct “future date” testing, you could do so in several ways:

* Use a spare computer or buy a computer to set up a test lab. Advance the
date on the computer and use it only for assessments and tests.

* Rent computer time for testing purposes from an outside organization
(college, business, disaster recovery company, etc.).

* Convert some of your production data to the testing period by
performing a careful date analysis and adjusting the appropriate test dates
forward in time.

* Test “date-advanced” transactions during off hours such as holidays or
weekends.

4, After assessing your impact, you should prioritize your systems. Given the
limited time until 1/1/ 2000, you may not be able to accomplish complete Y2K
readiness. Now is the time to ptioritize and determine what your most critical
systems are — they’re the ones on which you need to focus your attention.
Remember that you cannot conduct this prioritization until you've completed
your assessment activities; without knowing the potential Y2K impacts, you can’t
begin to rank systems in terms of importance. Your goal should be to protect
your high priority systems as completely as possible and develop contingency
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plans for the rest.

e As with embedded systems, use a “triage” approach to help you prioritize.
Address the critical systems that have the best chance of survival first.

 As you proritize your systems, consider the business impact that a failed
system would have on your ability to deliver critical services. The decision
table questions in Section 3 helped you determine if your systems may have a
Y2K problem. Now, ask yourself similar questions to determine the critical
nature of the systems.

* Would any serious public safety or health issues result if this system fails?

» How much revenue would be lost per day if this system fails?

* What would be the legal consequences for my municipality or county if
this system fails?

* Could federal and state fines result if this system fails?

* How would the failure of this system affect my business partners
(suppliers, citizens, other governmental entities, etc.)?
* Consider the technical impact of system failures as well. Ask yourself
these questions:
» What is the system’s expected date of failure?
* How many programs are affected by the Y2K problem?
* How many interfaces are affected?
* How difficult and costly would it be to replace or fix this system?
* Can you fix the system in time?

* Develop contingency plans for the functions or processes that depend on
the IT systems. You may not be able to fix or even test all your systems
before 1/1/2000. Your best safeguard is to develop contingency plans to
ensure the uninterrupted delivery of services in the event of system failures.
Using non-compliant software, even in a contingency situation, will increase
the likelihood that critical services could be disrupted. See Section 6,
Contingency Planning, for details.

5. Next, decide if you can remediate or replace your IT systems.

* For custom-developed application software, the best approach for
remediation is to look for mathematical calculations and comparisons
employing two-digit date values and use program logic, known as
“windowing,” to determine the four-digit century. This approach does not
expand the stored date (year) to four-digits, but instead uses “windowing”
logic to determine the date. Essentially, commands are added to the software
to interpret each date according to its two-digit value. For example, if a two-
digit year is greater than 30, your system could be programmed to assume the
century to be “19,” as in 1955. If the year number is less than 30, the system
would assume the century is “20,” as in 2010. As with all solutions,
windowing logic will not work in all situations, such as, when the dates being
processed span greater than 100 years or the date is used to determine the
order in which the data is read into the program.

* For vendor-supplied software, if you determine the software is not
compliant and a Year 2000-compliant upgrade is available, you should
purchase and install the upgrade. If a compliant version is not available,
you should ask the vendor if and when a version ##// be available. If the
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Test for:

« Current dates

« Future dates

s Boundary dates
+ Leap year dates

vendor has no plans for a compliant version, you must find a substitute,
either by purchasing a competing product or by writing your own custom
software.

For your computers, servers, and equipment, follow the same procedures
as for your vendor software. Contact your vendors, identify compliant
versions, and replace or upgrade your hardware as necessary.

For interfaces, you should coordinate with the organizations with which
you do business (for example, other cities, counties, state entities, and
related departments). Make sure that all of the entities that share the data
are aware of the format that will be used and are prepared to process the
data in the agreed upon format. If possible, a compliant date format
should be used: If you don’t have time to make sure all your interfaces are

. compliant, consider a common “bridging” technique as an alternative to

complete remediation. A “bridge” is software that reformats a date value
from two to four digits, through windowing logic, to correctly manipulate
iricoming and outgoing data.

6. Finally, you need to thoroughly test your IT systems. Should you have
difficulty with conducting your own testing, seek assistance. Consider the
following:

* Use third-party vendors with experience in Y2K compliance testing,

especially if you do not have employees who can be devoted to this task or
have experence in software testing.

Take advantage of the expertise of end users. Your Y2K efforts should
involve the people within your business areas who have intimate knowledge
of how your systems operate. These people are your subject-matter experts.
They know what the day-to-day system results should be and can validate test
results after Y2K changes are made. For example, the people who process tax
returns in a tax office best understand the tax revenue system and can validate
tax calculations, date-related letter generations, and other system activities.
Develop “test plans” that can be used by the IT staff or vendors to propetly
test the application.

Test for current dates (to ensure that normal processing has not been
changed by the remediation process), future dates (past Year 2000),
botindary dates (end of Fiscal Year), and leap year dates (February 29,
2000). Refer to Appendix F for a list of dates to test. Use the time
dimensional testing process that adjusts both processing dates and test data as
described earlier in this section.

If you do conduct your own testing, BE CAREFUL! Backup the system
and consult any manufacturers or vendors associated with the creation or
support of the system. Make sure you can recover from the test. If you are
not sure you can recovet, consult with an expert bgfore conducting any tests.
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Summary
Again, remember to use the Information Technology Components Table
(Table 4) on page 24 as a guide to the entire process.

» As you conduct containment activities, refer to the table to identify when
vendors are involved and what types of IT systems could have a contract

g Be cautious and
in place. _ backup all systems
» Use the table’s examples to help you build your inventory. before testing.

» Asyou assess the impacts, refer to the table to identify who can help you
determine risks and dependencies between the various components of your
IT systems.

» Use the examples and descriptions, as well as the people involved with the
system to help you set your priorities.

* Seek the assistance of the people who work with your systems on a daily
basis as you remediate or replace them.

* Finally, use the table to assist with your testing strategies, to determine
dependencies, and identify the types of people that should be involved.
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IT Components Table
Type Examples Description Who Can Help
Custom developed | Procurement, reporting, | Software developed specifically for | IT staff or your
application software | tracking, and data entry | your organization that automates vendors
systems your business functions; for example,
a tax revenue collection system.
Vendor-supplied | Utdlities and applications | Software purchased from outside Vendors
utility and running on AS/400, suppliers that your organization uses
application software | HP/UX and VAX, etc. | to automate business processes and
Your Y2K efforts provide miscellaneous support
should involve the Erscticas,
people within your
business areas who Personal computer | Microsoft Windows; Software that supports the Vendors
have intimate applications and 08/2, Microsoft Word; | operations of individual wotkstations
knowledge of how operating software | WordPerfect, Lotus
your systems operate. Notes, Virus Scan
Wortk products Spreadsheets created | Work group software to assist in IT staff,
created through use | through Lotus or Excel, | financial analysis, etc. knowledgeable
of personal DBASE programs ‘ users '
computer
applications
Network operating | Novell, NT, OS/400 | Software that allows the components | Vendors and
software of a network to communicate. maintenance
contractors
Hardware
Minicomputers and | IBM, HF, DEC, Unisys, | Computers that support business IT staff or
mainframes Amdahl operations for mid-size to large consult vendors
organizations. and maintenance
contractors
Personal computers | IBM, IBM-compatible | Computers that support office IT staff or
workstation functions, either consult vendors
individually or as part of a network. | and maintenance
contractors
Network file servers| Database servers, Storage and communication devices | IT staff or
application servers, print| for databases and applications that | consult vendors
servers will be accessed as part of a network. | and maintenance
contractors
Network equipment| Hubs, routers, gateways, | Hardware that connects network IT staff or
switches components and directs consult vendors
communication through them. and maintenance
CONIractors
Internal Shared databases and | Data accessed by multiple business | Business units
files areas within the organization. For and departments
example, personnel data may need to | within your
be used by payroll and insurance units. | organization
External Tapes, floppy disks, Datz received or released by your Trading partners,
forms, file transfer organization from or to an outside | peers, regulating
protocol (FTP) entity, such as a payroll tape created | entities such as
by your organization and senttoa | state and federal
bank for processing, government
Table 4
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SECTION SIX :
CONTINGENCY PLANNING

By now, we've seen that the Year 2000 problem poses substantial risks — risks to
business operations and revenues, the threat of litigation, and, most importantly,
risks to public safety. The questions your organization must answer are
straightforward: what are your risks, and how will you deal with them?

Risk management focuses on maintaining your critical government operations
and minimizing your exposure for consequences. The way to manage risks is to
first identify them, evaluate their potential consequences, and, if possible, find a
way to avoid them. Ultimately, that’s all that risk management is: problem
identfication followed by problem so/ving.

At this point, with the Year 2000 deadline looming on the honzon, the best
approach to managing your risk is contingency planning.

Why You Need Contingency Plans

As we've already noted, even the best project plan cannot eliminate a// risks to your
organization. This is particularly true in the case of the Year 2000 problem, which
simply involves too many unknowns for anyone to feel secure. Despite your best
efforts, you may not have enough time or resources to guarantee Y2K compliance
in time. Even if you have prepared thoroughly, you may experience sudden
disruptions due to circumstances entirely beyond your control.

In the limited time remaining until January 2000, your Y2K efforts should be
focused on ensuring that your most critical services remain operable into the new
century. For this reason, contingency planning must be an important part of your
project — to prepare your organization for potential service interruptions and guide
you toward a permanent solution at the earliest possible moment.

Essentially, contingency plans set your course if and when critical systems fail by
providing “backup” plans to address unforeseen problems resulting from Y2K.
Your organization should have a contingency plan in place for each of its most
important functions, systems, and equipment to ensure that your basic business
functions can continue without disruption. Your contingency planning effort should
consider your organization’s hardware, software, and equipment as well as the
systems and infrastructure of external organizations that affect your operations.

The resources listed in Section 7 of this guidebook provide detailed information
about the activities involved in contingency plannmg you will need to custormzc
these activities to meet your own needs and time constraints.

How to Prepare Contingency Plans

At its most basic level, contingency planning guides an organization through four
distinct steps:

* Identification of business processes that need contingency plans, and the

About Time: Managing the Y2K Problem in Local Government
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collection of data that can be used to evaluate your options.

* Plan creation and the establishment of critetia under which the plans will be
used.

* Implementation of the contingency plan when prompted by a problem or
disruption in service.
* Reinstatement of normal operations by moving from contingency
operations to a permanent solution as soon as possible.
These four steps will help to safeguard your organization’s ability to provide critical
operations into the new century.

Step 1: Identification
The primary objective of this step is to identify and prioritize business processes
that are candidates for contingency planning, Begin by consulting your Y2K
Project Plan and the inventory/assessment information that you have collected
for your equipment with embedded computer processors and your computer
systems. This should help identify your critical processes, systems, and
equipment. If you are preparing a project plan simultaneously with your
contingency plans, simply identify your critical operations for both efforts. It’s
important to consult your front line employees when determining critical
operations; they’re the ones who know best.

Make sure you consider all of the underlying hardware, software, and equipment
that support each critical function. .44 of the components required to support
the critical function must be considered in a contingency plan if your
organization is to fully cope with a disruption. Be sure to consider critical
vendors and suppliers as well.

After identifying your critical processes and their support systems, decide which
ones need a contingency plan. Begin with those that could have the greatest
negative impact on your organization’s critical services and functions. With
limited resources available to address the Y2K problem, it is important to
consider the financial costs and the difficulty involved in developing service
delivery alternatives. In some cases, limited resources may force you to advise
yout constituents that important services may not be available or may be delayed
because of the Year 2000 problem. This, of course, is not a desirable alternative.

Step 2: Plan Creation
In this step, you will weigh your options and develop the detailed contingency
plans needed to ensure your continued operation in the event of Y2K-related
disruption. A good starting point for contingency planning could be your
organization’s emetgency management or disaster recovery plans.
Remember to consider @/ of your options. Some contingency plans may be as
simple as identifying a vendor who can quickly replace 2 critical piece of
equipment. Others may involve outlining a series of manual steps to perform
certain activities that normally are automated. You also may identify a resource,
such as a private contractor, that can perform your critical business functions for
you on a temporary basis.
Your plans may involve a technical solution (involving hardware, softwate, or
equipment), a business solution (such as manual procedures for your employees
to follow), a quick fix (such as using generators for emergency electricity), or
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combinations of all three. In any case, your plans should identify dependencies
and impacts, the number of days needed to implement each contingency
solution, and the estimated dollars, staffing, and equipment needed to support
your solutions.

Don’t forget to identify the conditions that would cause you to set your plans in
motion. Clear instructions on when and how to use a contingency plan will help
make its implementation smoother. At 2 minimum, your plan should include

three important steps: Your plans should
» Make sure all personnel know how to reset any device or system they use, or ;dne:;:ly :te:&e?g:ncms
take whatever other action is dicta'ted by your contingency plan. numbelr, ol d;ays
* Mazke sure all personnel can recognize the need to do so. needed to implement
* Make sure all personnel are ready to do so. each contingency
solytlon, and the

Step 3: Implementation/Operation ef;;t;ated d:llars,

Obviously, this step is put into action only to prevent a service disruption Its :quipﬁé;? rasdod 16

objective is to manage the operation of the contingency plans you’ve chosen support your

smoothly and efficiently. . solutions.

You may never have to Jmplcment your plans, but if you do, you will need clearly
defined guidelines for operating each critical activity under its contingency plan.

Step 4: Reinstatement
This step leads your organization from its contingency operations to a stable,
permanent solution.

You may decide to make your contingency solution permanent, in which case
your reinstatement activities are already complete. If your Y2K remediation
efforts were under way but incomplete at the 1/1/2000 deadline, reinstatement
would simply require you to complete your otganization’s transition to its newly
converted systems.

Example Contingency Plan — Health Care Facility
The following steps were recently considered by a health care facility that is
preparing a Year 2000 Contingency Plan:

* Activation of additional personnel.

* Use of emergency internal telephone system.

* Patient care “downtime packages” at each unit.

* Runner system for transporting orders and results.

* One-week supply of fuel maintained for emergency generators.

* Verification that fuel suppliers can manually pump fuel to their delivery trucks
from bulk storage tanks.

* Additional “crash teams” maintained on-site for unanticipated problems.

* Analysis of impact involved in being the only area facility capable of
sustaining power, warmth, food, and shelter.

Embedded Systems Contingency Plan
The following table provides a sample list of functions, services, critical elements,
backup systems, and contingency plans.
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Backup System/Contingency Plan Table
< Areas of Backup Systems/
Services Concern/impact Contingency Plans

Emergency S

ervices

“911” Emergency response may be Alternate phone numbers, cell phones, radio
delayed or prevented.

Weather waming: | The system may not activate Manual activation if possible.

Tornado warning | when needed or could produce

sirens false alarms.

l
&

Parking lot and street security:

Manual activation, if possible. Secure additional

Municipal and
public utilities and
the power grid

increased risk of cime and security personnel available for escort service.
ddving hazards.
Lock-ups Prison escapes Perform lock downs manually. Disable any
: computerized lockdown controls.
Automated door | Entrance/exdit from offices, etc. | Distribute keys to responsible personnel
locks Develop plans for manual entrance/exit
admittance. '
Video surveillance | Tape dating: wrong dates may be | Implement manual record maintenance by
recorded. security personnel
Alarm systems Unnecessary false alarms Disable all but the most critical systems. Issue

Loss of heating/air conditioning,
lighting, communications, and
numerous other amenities of daily

life.

memos to security personnel regarding
potential problems and appropriate procedures.

Secure standby generators.

Standby generators

Loss of power with the same
results as above.

Communic

Manual standby generator activation. Top off
fuel tanks in December 1999 and procure
additional supplies as necessary.

ation

PBX Loss of internal and external Use radio, pagers, cell phones, or couriers.

communication lines.

Radio Loss of police patrol Use cell phones if possible. Double up patrol

communication, increasing danger | assignments
for police who cannot call for '
backup.

Pagers Missed and erroneous pages Use cell phones, if possible; otherwise, use
petodic call-ins or face-to-face
communications.

Celi Phones Missed and erroneous calls Use radios or face-to-face communication.

Wtten (copiers, fax | These machines may stop Postpone or use catbon copies if available.

machines) working.

Source: Keane,inc.

Table 5
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Backup System/Contingency Plan Table (cont.)

Services

Areas of
Concern/impact

Backup Systems/
Contingency Plans

EDI (electronic data | Electronic supplier payments Wiite checks ranually or otherwise implement
interchange) disrupted, resulting in shortages of | pre-electronic procedures.
goods and services.
Electronic payroll | Employee payments made Wiite checks manually or pay in cash
deposit through direct deposit may be late
or could fail entirely.
Welfare payments | Those on welfare may be unable | Write checks manually.
to receive payments. .
Credit card Purchase approval may be denied; | Use manual purchase orders; institute blanket D;s;me your best
| purchases cards could become unusable. purchase orders with local merchants. :asenz’nyof';r:n:;:‘:r
Transportation resources to
Traffic control Traffic lights malfunction. Use police overtime, or auxiliary police force if guarantee Y2K
available, to manually direct traffic. - . compliance in time.
- - . - . Even if you have
Freeway Highwnay congestion Use police overtime, send lctte:s_ to the public, prepared thoroughly,
management or place s:{cwspapctads stressing the need for you may experience .
e . : PO ... st sudden disruptions
Trains Railroad crossing warnings fail Send letters to the public or place newspaper due to circumstances
(warnings are controlled by articles alerting the public to the danget entirely beyond your
microcomputer). control.
Airports Air traffic control systems Increase traffic intervals; require use of Visual
disrupted. Flight Rules.
Airports Timed runway lighting systems | Disable computer controls; activate manually if
disrupted possible.
Elevators Loss of access to offices; people | Give the fire key to selected employees for use
may be trapped in elevators if 2 |in an emergency.
malfunction occurs.
Elevators — Loss of access for disabled Relocate offices to first floor on 2 temporary
Disabled access persons who work on upper basis.
floors.
Water — Pumping | Pumnps stop wotking and soon | Prepare water trucks for emergency
there is no water in the distibution. Encourage citizens to have bottled
distribution pipes. water handy.
Water — Cleaning | Sanitary systems quit. Water trucks may be useful.
Water — Well Not available when needed. Alternate sources of supply (dvers, lakes).
management
Emergency food | Supermarkets closed due to List locations for assistance. Prestock essential
distribution pOWer outages, etc. supplies.
Health Care
Medical devices and | Pacemakers, lighting, etc. Probably the best measure is to ensure that
equipment, standby generators are ready. Medical trage
operating rooms rules should be applied.
Source: Keane,Inc. Table 5 (cont.)
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Section Seven
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SECTION SEVEN :
WHERE 10 FIND MORE INFORMATION

Texas Guidebook 2000 is intended as a starting point as your organization prepares
to address the challenges of the Y2K transition. Specific, detailed information to
address your situation will be needed as you move ahead with your own Year 2000
project. This section points you toward useful information and resources available
at the time of publicaton.

Individuals and project teams working on the Year 2000 problem should be
provided with connections to the Internet. Government entities without access to
the Internet should contact the Texas General Services Commission to obtain
information on service offerings and rates.

Year 2000 assistance is readily available from a variety of sources including:

* equipment manufacturers and vendor representatives
* libraries
* bookstores
* vendor-specific websites
 general-interest Year 2000 websites
* consultants
* state agencies
* regional associations
To facilitate your search, this directory provides key Year 2000 resources by subject

area. This list is not intended to be a comprehensive catalog, but it should point
you toward the resources you need to complete your research.

How to Access the Websites in this Directory

To locate the websites listed below, simply enter the Internet addresses provided
(http://www...) in the address line of your web browser (usually Netscape or
Internet Explorer) and press <enter.>.

To locate additional Year 2000 information on the Internet, you will need a
search engine. Simply click on your web browser’s Search button and select from
the list of available search engines. “Yahoo,” for instance, is a popular engine
that also can be accessed by entering www.yahoo.com in the address line of
your browser. Once you have your search engine ready, enter the key words that
will guide a search for the information you are seeking. For example, to locate
websites on Year 2000 efforts by local government, you can begin your search by
entering “Year 2000 local government” in the search bar and pressing <enter>.
You will receive a list of sites that contain the search criteria you’ve entered. You
then can begin studying websites by clicking on any site name that interests you.

Some information listed below is provided in a format that requires special
software to access it properly. Adobe Acrobat Reader is available for free

Texas Guidebook 2000



Board Minutes

November 13, 1998
Attachment H3/M3, page 36
Item H32/M36

downloading to perform this task and must be installed prior to viewing these
reports. For information on this product and to download a free copy, go to
http:/ /www.adobe.com/prodindex/acrobat/treadshop.html.

General Y2K Information

General Year 2000 information is available in abundance on the Internet. The
information is constantly being updated to reflect the latest issues and concerns.
The following general sites often can direct you to more specific information.

e http://www.year2000.com — This website provides a forum for Year 2000
information and discussions of possible solutions. It also provides conference
listings, vendor and product compliance information, and links to other
useful sites.

 http://www.support2000.com — This website provides a guide to Year
2000 topics and resources for both corporate and government users, as well
as links to many related sites and resource directoties.

* http://www.dir.state.tx.us/y2k — This website provides information
concerning the State of Texas and the efforts of the agencies and universities
to resolve the Year 2000 problem. It also provides links to many other
governmental sites and resources. Copies of this guidebook are available at
this site.

To locate other general-interest Year 2000 sites, simply enter the keywords “Year

2000” and any other desired keyword search criteria from the search engine. For

example, for all Texas Year 2000 websites, enter “Year 2000 Texas” to begin your
search.

Vendor Information
Vendor-specific websites have 2 wealth of information about their products and
their Year 2000 status. Here are some relevant samples:

IBM
If you use IBM products (such as mainframes, AS/400, and personal computers,
0S/2, and Lotus) you can take advantage of two methods to determine their
readiness:

* Phone assistance — (800) 426-4968

* Website information — http://www.ibm.com/IBM /year2000

Microsoft
If your computer is equipped with Microsoft products (including Windows,
Word, Excel, and Access) a website is available to verify product readiness:

* General assistance — (800) 426-9400
* Microsoft Year 2000 Resource Center — http:/ /www.microsoft.com/y2k

Honeywell
For Year 2000 status on Honeywell products (such as measurement and control
products and analytical instruments), see the following:

* General assistance — (800) 525-7439

* Website information — http:/ /www.iac.honeywell.com/y2k
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Unisys
For Year 2000 status on Unisys hardware, software and peripheral devices,
information is available from the following sources:

* General assistance — (800) 874-8647

»  Website information — http:/ /www.unisys.com/year2000

To obtain on-line information regarding other vendors, simply enter the vendor
name and “Year 2000” from your search engine to begin your search.

Utilities
Electrical and Telecommunications:
* If you have questions regarding your service, contact your local provider.
* For additional assistance, contact: Public Utility Commission at (512) 936-7000

* A website regarding the Year 2000 and the electric industry can be found at
http:/ /www.epriweb.com/year2000/index.html.

Water and Wastewater treatment:
* Contact your local providers for assistance.
* The Federal Environmental Protection Agency is publishing outreach plans
and “best practices” information in the next few weeks. Please refer to their
website — http:/ /www.epa.gov/year2000.

Medical Technology
The following websites concerning medical technology may be useful:
* http://www.ttuhsc.edu/pages/year2000/
ttuy2k.htm — Texas Tech Health Science Center
* http://www.rx2000.0rg — Rx2000 Solutions Institute
* http://millennia-bcs.com/
h_s-link.htm — The Cassandra Project - Y2K and Health and Safety Related
Articles

* http://www.sw.otg/y2k/year2000.htm — Scott & White Hospital Year
2000 Project

Embedded Systems

The following websites concerning embedded systems may be useful:

s http://www.auto2000.ndirect.co.uk/
y2kindex.htm — This site promotes awareness of Year 2000 problems
within embedded systems for plant machinery and other equipment.

* http:/ /www.iee.org.uk/2000risk — This site provides guidance on how
the Year 2000 problem affects embedded systems.

* http://www.year2000.ca.gov — This site provides a Year 2000 Embedded
Systems Guide from the State of California Program Office. Once at the site,
click on Embedded Systems Program Guide to download copies of these
papers. Adobe Acrobat Reader is required to view and print this information.

To locate other websites with embedded system information, simply enter “Year
2000 embedded systems” from your search engine to begin your search.
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Testing

The State of Texas has established contracts for computer assessment and testing
software. The contracts can be used by any Texas government entity to obtain
software tools and products at reduced prices. See the State of Texas Year 2000
website, mentioned above for additional information. As an example, OnMark
2000 Assess, from ViaSoft, is aimed at the desktop environment. It analyzes two-
digit year problems in databases, spreadsheets, and files, and highlights the results
for further review. Single user copies of the product can be obtained for as little as
fifty dollars ($50).

The following sites contain testing information:

* http://www.year2000.ca.gov — This site provides a Year 2000 Desktop
Systems Program Guide from the State of California Program Office. It
focuses on identification, prioritization, and remediation of computing
hardware, operating system software, and application software in the desktop
environment. Once at the site, click on Desktop Systems Program Guide to
download copies of these papers. Adobe Acrobat Reader is required to view
and print this information.

+ http://www.2000technologies.com — Safe Harbor Testing white paper.

* http://www.nstl.com — National Software Testing laboratories.

To locate other websites with Year 2000 testing information, simply enter “Year
2000 testing” from your search engine to begin you search.

Contingency Planning
The following contingency planning websites may be useful:

* http://www.acp-international.com — This site will give you information
on branches of the National Association of Contingency Planners located in
Texas and throughout the country.

* http://www.erols.com/steve451/impact.htm — This site provides
background information on contingency planning for the Year 2000, as well
as related articles.

* http://www.gao.gov/y2ke.htm — This site provides Business Continuity and
Contingency Planning guidelines issued by the US. General Accounting Office
(GAO) that are available to download and print. From this page, click on
Business Continuity and Contingency Planning to download a copy of the
report. Many other GAO Year 2000 publications also are available from this
page. You will need Adobe Acrobat Reader to read these files in proper format.

To locate other websites with Year 2000 contingency planning information, simply
enter “Year 2000 contingency planning” from your search engine to begin your search.

Governmental Entities
The following federal government websites may be useful:

* http://www.y2k.gov — This site provides general information about the
federal government’s Year 2000 activities and links to 2 number of useful
sites, including every state location.

* http://cio.gov — This site provides monthly status reports prepared by the
technology managers for each major federal agency.
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The following governmental entities contributed to this guidebook’s content:

1. State Auditors Office (SAO)
http:/ /www.sao.state.tx.us
Steven Summers
Mary Goehring
Ed Pier
Two Commodore Plaza
206 East Ninth St. Suite 1900
Austin, TX 78701
(512) 479-4700

2. Texas State Office of Risk Management (SORM)
Joe Deering, Risk Management Specialist
P.O. Box 13777
Austn, TX 78711-3777
(512) 463-2100
3. Texas Department of Mental Health and Mental Retardation
(TDMHMR)
http:/ /www.mhmr.state.tx.us
Sally Anderson, Information Services Director
Jon Newman, Year 2000 Coordinator
909 West 45th Street
P.O. Box 12668
Austin, TX 78711-2668
(512) 454-3761
Consumer Services and Rights Protection
(800)-252-8154
MHMR Disaster Assistance Program
Daniel M. Thompson, Director
(512) 206-4656

4. Texas Department of Public Safety (DPS)
http:/ /www.txdps.state.tx.us
Mary Lauderdale, Year 2000 Coordinator
Tom Jackson, Embedded Systems
P.O. Box 4087
Austin, TX 78773
(512) 424-2000
5. Texas Department of Insurance (TDI)
http:/ /www.tdi.state.tx.us
Andy Robinson, Information Services Director
333 Guadalupe
Austin, TX 78701
(512) 463-6169
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6. Texas General Services Commission (GSC)
http:/ /www.gsc.state.tx.us
Mike DuBois, Year 2000 Coordinator
(512) 463-3293
Chester Beattie, Jr., Legal Counsel on the
Year 2000 Issues/Leases
(512) 936-2149
Aubrey Johnson, Interim Leasing Director
(512) 475-4928
Joe Dykes, Building and Property Services Division
(512) 463-3565
Central Services Building -
1711 San Jacinto Boulevard
Austin, TX 78701
(512) 463-3035

7. Public Utilities Commission (PUC)
http:/ /www.puc.state.tx.us
Susan Durso, Administrative Counsel
Hal Hughes, Electricity and the National Transmission Grid
Nara Srinivasa, Communications
1701 N. Congtress
PO. Box 13326
Austin TX 78711
(512) 936-7000

8. Texas Railroad Commission (RRC)
http:/ /www.rrc.state.tx.us
Debra Williams, Director of Information Technology Services
1701 North Congress Avenue
Box 12967
Austin, TX 78711
(512) 463-7288
9. State Department of Information Resources (DIR)
http:/ /www.dir.state.tx.us
Shannon Porterfield, Director — Year 2000 Project Office
300 West 15th St. Suite 1300
PO. Box 13564
Austin, TX 78711-3564
(512) 475-4700

10.City of Austin
Office of Emergency Management
Steve Collier, Director
Scott Swearengin, Assistant Director
124 W 8th St. #207
Austin, TX 78767
(512) 370-8800
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11. Austin Police Department (APD)
Victim Services Division
Ann Hutchinson, Director
715 E. 8th St
Austin, TX 78701
(512) 480-5037

12.Texas State Attorney General (OAG)
Carey Smith
PO. Box 1254A
Austin, TX 78711
(512) 463-2100

13. Texas Association of Regional Councils (TARC)
Jim Ray, Executive Director .
Katherine Cannon
1305 San Antonio Street
Austin, TX 78701
(512) 478-4715

14.Texas Association of Counties (TAC)
Graham Baker
Cathy Argo
1204 San Antonio
Austin, TX 78701
(512) 478-8753

15.Texas Municipal League (TML)
Frank J. Sturzl, Executive Director
Karla Vining, Assistant to the Executive Director
1821 Rutherford Lane, Suite 400
Austin, TX 78754-5128
(512) 719-6300
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The following websites have information about the Year 2000 problem specifically
for cities and counties:

Public Technology, Inc. —

http:/ /www.pti.org

Riverside, CA —

http:/ /www.ci.riverside.ca.us/riverside /year2000.html

San Bernardino County, CA —
http:/ /www.co.san-bernardino.ca.us

Orlando, FL —
http:/ /www.ci.orlando.fl.us/departments/y2kinter/y2k.html

Tallahassee, FL — .

http:/ /www.ci.tallahassee.fl.us: / citytlh /info_systems/alt2k1.html
Indianapolis, IN —

http:/ /www.indygov.otrg/cio/index1.htm

Montgomery County, MD —
http:/ /www.co.mo.md.us/Year2000

Albuquerque, NM —
http:/ /www.cabq.gov/y2k/index.html

Portland, OR —
http:/ /www.ci.portland.or.us /y2k

Plano, TX —

http:/ /www.ci.plano.tx.us /y2000.htm

Arlington County, VA —

http:/ /www.co.arlington.va.us/arlcty /budget/thmtech.htm

Roanoke, VA —
http:/ /www.ci.roanoke.va.us/depts/cis/y2k.html
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APPENDICES

Sample Letter Certification Letter
Sample Lessor Letter

Sample Year Sign-Off Form
-Sample Year 2000:Warranty Clause

Sample Inventory Collection Forms
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A. Sample Vendor Certification Letter

August 7, 1998

Dear

The so-called “Year 2000” (Y2K) issue has been well-documented and widely
publicized. A key step in (your organization name)’s compliance effort is ensuring
that all the computer systems and components supporting our operations,
including hardware 'and software, operating systems, application programs, and
network and communications hardware and software, be fully Y2K-compliant.
Furthermore, we require that business solutions offered by our suppliers,
maintenance and service contractors, and strategic partners be fully Y2K-
compliant. Naturally, this requirement extends to your -own suppliers and .
contractors as well, to the extent they provide you with goods or services
necessary for you to be in Y2K compliance with us.

We need information from you to evaluate our Year 2000 options. Enclosed is a
definition of “Y2K-compliant” that states our expectations in greater detail.
Please review the enclosed material and indicate your compliance status on the
certificate. The certificate must be executed on your behalf by an authorized
officer and returned to us for review by (date). After we have completed our
evaluation, we will contact you concerning open points, clarifications, and any
confirmation or testing process needed.

Nothing in this letter or the enclosures should be interpreted as expressing any
opinion or conclusion by (your organigation name) as to the scope of the necessary
compliance effort or allocation of costs. This letter is not a request for you to
start any Y 2K-compliance work at our expense.

If you have any questions about the enclosures, please do not hesitate to contact
(contact name and phone number). We look forward to working with you and sincerely
appreciate your cooperation.

Thank you for your support in advance.

Sincerely,

About Time: Managing the Y2K Problem in Local Government
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Vendor Certification

Definitions

“Y2K-compliant” or “Y2K compliance’” means that the software, hardware, machinery,

equipment, program, application, routine, module, process, or tool will, on a timely basis and

as corroborated in 2 manner approved by (your organization), satisfy the following criteria:

(@) General integrity. No value for current date will cause interruptions in normal operation.
All date and period of time routines, functions, algorithms, and other features of the
product/service and all constituent softwate, controller, central processing units, etc.,
and all modules thereof, accommodate accurately calendar and date data before, on, and
after December 31, 1999. As a system date advances normally on 2 processor, each date
rollover must not lead either the process or any software to etroneous processing.

(b) Date integrity. “All manipulations ‘of calendar-related data will produce desired
results for all valid data values within the applications domain. These
manipulations need to be reliable over the range of dates that an applications is
expected to handle. “Manipulations” include:

(1) arthmetic, such as calculations in accordance with the Gregorian calendar of
dates, months, days of the week, weeks of the year, day of the year, leap years,
durations and lapse of time (including number of days elapsed) from one date
to another, including differences spanning different centuties or more than
one century in duration;

(1) logical, such as comparing and branching;

(iif) formatting, such as presentation and visual user interfaces; and

(iv) data management, such as the input, acceptance of date data, and the
storage/recording, retrieval, sorting, indexing, and reference thereto.

(c) Explicit century. Date elements in interfaces and data storage permit specifying
century to eliminate date ambiguity This criterion essentially requires the
capability to store explicit values for century. For example, a four-digit year is in
all date data elements that are stored and passed accurately across each interface
(including the user interface). A base-and-offset representation of dates that
covers all centuries of interest also would satisfy this criterion.

(d) Implicit century. To the extent approved by (your organization) as a cost-risk
trade-off, a date element can be represented without century indicator only if the
correct century is unambiguous for all manipulations involving that element. If
the century is not explicitly provided, its value must be correctly inferred with
zero errors from the value of the date provided.

() Variations in user interface. The number of variations in date syntax in the visual
user interface of any application is no more than four. The term “user interface”
includes screens, windows, character-oriented dialogues, LED read-outs, paper
reports, on-line reports, generated consumer mailings, user-accessible logs, etc.

(f) Common routines. All applications in the same source language share the same

date routines for all date manipulations.
Semantic extensions. ALL extensions to date semantics are eliminates. So-called
“extended semantics” include techniques such as reserving specific values for a
date field for special interpretation, e.g, interpreting “99” in 2 two-digit year field
as an indefinite, non-expiring end-date. “Extended semantics” also include
embedding a date value in 2 non-date data element.

“Error” means inaccurate, invalid or incorrect result, abnormal end (abend),
failure, deviation, fault, or mistake, or any combination of the foregoing.
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Certification

Return To:

(Your organization’s contact)

(Mailing address)

The undersigned, a duly authorized officer of [Vendor] empowered to do so,
hereby certifies to the following with respect to supplied product and/or services
provided with specific reference to the preceding Definitions :

YES NO
YES NO
YES NO

Vendor acknowledges and agrees to the above definition
of “Y2K -complaint”
Describe any difference in the definition used by Vendor:

Vendor is fully Y2K-compliant as of the date hereof

If not fully Y2K-compliant as of the date hereof, date
upon which Vendor expects to become fully Y2K- |
compliant

Vendor will not become fully Y2K-compliant

If Vendor is or expects to become Y2K-compliant, the responses below refer to
the current date or the date stated above on which Y2K compliance is expected

to be achieved.
GENERAL INTEGRITY:

TRUE FALSE
YES NO
YES NO
DATE INTEGRITY:
YES NO
YES NO
YES NO
YES NO

No value for current date will cause interruptions in
normal operation.

All date and period of time routines, functions,
algorithms, and other features of the product/service and
all constituent software, controller, central processing
units, etc.,, and all modules thereof, accommodate
accurately calendar and date data before, on and after

December 31, 1999.

As a system date advances normally on a host processor,
each date roll-over must not lead either the host process
nor any software to erroneous processing.

Arithmetic manipulation
Logical manipulation
Formatting

Data management

About Time: Managing the Y2K Problem in Local Government
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YES NO
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SPECIFICATION OR YEAR OR CENTURY TO ELIMINATE DATE AMBIGUITY:
CCYY
YYYy

YES NO

OTHER TECHNIQUE OR CONVENTION (DESCRIBE OR EXPLAIN):

YES NO
YES NO
YES NO

Date element represented without century indicator**

Mechanism by which date value is correctly inferred with
100% accuracy from the value of provided**

** Subject to review and approval by (your organization)

‘Number of varations in date syntax in the visual user

interface of any application

All applications in the same source language share the
same date routines for all date manipulations

All extensions to date semantics are eliminated

Exceptions:

Range of dates that an application is expected to handle

Release/version level/model number of products/service
which is, or is expected to be, Y2K-compliant

Date on which YZK-compliant release/version/model
was or will be available

If not fully Y2K-compliant, please describe any date-related processing
problems being encountered in your business or the product/service (or which
are foreseeable or expected to be encountered in the course of migrating to
Y2K compliance) that are not covered above:

Date:

By:

Printed Name:

Title:

Return to:

(Your organization’s contact)

(Mailing address)
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B. Sample Lessor Letter

August 7, 1998

Dear

The (your organization name) is notifying lessors with leases having ending dates of January
1, 2000 or later of potential Year 2000 (Y2K) problems that may occur in some of your
building systems. This problem is due to embedded microchips and software that record
the year using only the last two digits (e.g. “98” rather than “1998”).

On January 1, 2000, these embedded microchips have the potential to cause system
failure for building systems in the facility we currently occupy, such as heating and air
conditioning, elevators, energy management control systems, alarms, security systems,
and electronic access. Any equipment or building system that contains date-sensitive
microchips or software may not work if they cannot recognize “00” as the year 2000.
The result could be disruptive, at least.

The (your organization name) wants to ensure uninterrupted services through the 1/1/2000
date. Because service delivery includes access to and use of leased facilities by the public
and employees of the (your organization name), we are ascertaining the Year 2000
compliance status of our leased facilities.

As a lessor of space in we know that you strive to ensure uninterrupted
operation of your building systems. It is your responsibility, under the terms of our lease,
to ensure that all computer-controlled facility components and facility systems are Y2K-
compliant. Failure to ensure this may violate the terms of the lease contract and could
result in termination of the lease.

In order for us to ensure that our leased space will continue to be accessible, provide a
comfortable environment for our employees and citizens, and function in the manner
intended with unintcrruptcd service, we are requesting that you fill out the attached
survey and return it within thirty (30) days from the date of this letter to:

Also, please provide us with the most up-to-date information available should you for
any reason find out at a later date that the referenced lease space is not Y2K-compliant
or that you will not be able to meet your scheduled date(s) for compliance.

If you need additional information on the Y2K issue, it can be obtained at the Internet
site <<www.year2000.com>> as well as many news and business publications. For other
questions regarding this lease, please contact . Thank you for your cooperation
in this matter.

Sincerely,
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Sample Year 2000 Sign-Off Form

Information Technology Systems

Yes No N/A

. Have you identified your software, including custom-developed,

vendor-supplied, and utlity and operating system software, and
compiled the inventory?

Have you identified your hardware, including PCs, file servers,
and network equipment, and compiled the inventory?

Have you identified and inventoried internal and external
interfaces?

Have you completed containment activities by inserting 2
warranty clause in all new and existing IT contracts you have?

Have you distributed third-party confirmation letters to your
vendors addressing Year 2000 compliance?

Are you logging responses to the letters and following up on
vendors who do not respond?

Have you completed a Y2K assessment of your IT systems to
determine the impact to your department?

. Have IT systems been prioritized? Are all systems that support

critical services identified and addressed?

9.
10.Have systems, including interfaces, been tested for Y2K

Have you developed contingency plans for critical systems?

readiness?

Embedded Systems

11.Have you identified your embedded systems, including

manufacturing, process control, transportation, building/ facility,
communication, medical, commerce, and office devices?

12.Have you completed containment activities by inserting a

warranty clause in all new and existing embedded systems
contracts you have?

13.Have you distributed third-party confirmation letters to your

vendors addressing Year 2000 compliance?

14. Are you logging responses to these letters and following up

with vendors who do not respond?

15.Have you completed 2 Y2K assessment of your embedded

systems to determine the impact to your department?

16.Have embedded systems been prioritized? Are systems that

| support critical services identified and addressed?

17.Have you developed contingency plans for critical systems?

18.Have all systems that are critical been upgraded or replaced?

19.Have systems been tested for Y2K readiness?

I certify that, to the best of my abilides and knowledge, I have completed the efforts noted
above to address the Year 2000 date problem within my department. Year 2000 readiness
activities are complete.

Date: Department/Division:
Signature: Title:
Print Name:
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Appendix D

D. Sample Year 2000 Warranty Clause

State of Texas
Year 2000 Warranty - Commercial Supply Items
1 TAC § 201.12(e)

-The contractor warrants that each hardware, software, and firmware product
delivered under this contract and listed below shall be able to accurately process date
data (including, but not limited to, calculating, comparing, and sequencing) from,
into, and between the twentieth and twenty-first centuries, including leap year
calculations, when used in accordance with the product documentation provided by
the contractor, provided that all listed or unlisted products (e.g., hardware, software,
firmware) used in combination with such listed product properly exchange date data
with it. If the contract requires that specific listed products must perform as a system -
in accordance with the foregoing warranty, then that warranty shall apply to those
listed products as a system. The duration of this warranty and the remedies available
to the State of Texas for breach of this warranty shall be as defined in, and subject -
to, the terms and limitations of the contractor’s standard commercial warranty or
warranties contained in this contract, provided that notwithstanding any provision to
the contrary in such commercial warranty or warranties, the remedies available to the
State of Texas under this warranty shall include repair or replacement of any listed
product whose non-compliance is discovered and made known to the contractor in
writing within ninety (90) days after acceptance. Nothing in this warranty shall be
construed to limit any rights or remedies the State of Texas may otherwise have
under this contract with respect to defects other than Year 2000 performance.
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appendix F

F. Suggested Test Dates

01/01/1999 | Systems that look one year ahead may fail.

04/09/1999 | Special-use Julian date (99th day of 99th year).

07/01/1999 | Many governments begin their fiscal year.

08/21/1999 | Global Positioning System date rollover affects military, transportation,
Geographic Information System, and Automatic Vehicle Locator.

09/01/1999 | State of Texas begins FY 2000.

09/09/1999 | Programmers use 9/9/99 as an end of file or infinity; will cause numerous
problems (ninth day of ninth month of 99th year).

10/01/1999 | Federal government and others bcgm FY 00.

12/31/1999 | End-of-year baseline (and to be used in rollover scenario).

01/01/2000 | Date rollover will halt, confuse, or otherwise disrupt many systems and
devices.

01/10/2000 | First date requiring full use of seven digits.

02/28/2000 l Day prior to leap year (to be used in rollover scenarios).

02/29/2000 | Many systems will not recognize leap year in 2000.

02/30/2000 | Invalid date. Test to ensure that leap year logic is functioning,

10/10/2000 | First date requiring full use of eight digits; may cause failures.

12/31/2000 | Some systems using Julian dates may not recognize the 366th day of the year

(another leap year problem).
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By-Laws of the Texas Tech Board of Regents

1. Authority.

a.

The Legislature, in Chapter 109 and Chapter 110 of the Texas Education Code, has delegated
to the Board of Regents of Texas Tech University the power and authority to govern, control and
direct the policies of Texas Tech University and Texas Tech University Health Sciences Center
(hereinafter together referred to as “Texas Tech” or “the Universities”).

By Section 109.23 of the Texas Education Code, the Board of Regents is directed to "provide a
chief executive officer, who shall devote his attention to the executive management of the
University and who shall be directly accountable to the Board for the conduct of the University.”

Under the authority of Section 109.23, Texas Education Code, the Board of Regents, while sitting
as a Board for Texas Tech University, may appoint a Chancellor to act as the chief executive
officer. The Chancellor will serve at the pleasure of the Board of Regents.

Section 110.04, Texas Education Code, states: “The chief executive officer of Texas Tech
University is also the chief executive officer of the Health Sciences Center under the authority of
Section 109.23 of this code.”

As provided by the 66th Texas Legislature in 1979 (Section 110.01, Texas Education Code),
“Texas Tech University Health Sciences Center is a separate institution and not a department,
school, or branch of Texas Tech University but is under the direction, management, and control
of the Texas Tech University Board of Regents.”

In Section 110.02, Texas Education Code, Concurrent and Separate Powers are discussed. "The
board of regents has the same powers of direction, management, and control over the Health
Sciences Center as they exercise over Texas Tech University. However, the board shall act
separately and independently on all matters affecting the Health Sciences Center as a separate
institution.”

General powers of the Board of Regents are addressed in Section 110.03, Texas Education
Code, "The board may make rules and regulations for the direction, control, and management
of Texas Tech University Health Sciences Center as necessary for it to be an institution of the
first class."

Section 110.06, Texas Education Code, states: "The board may, when in the best interests of
medical education at the Health Sciences Center, execute and camy out affiliation or coordinating
agreements with any other entity or institution in the Lubbock area, Amarillo area, El Paso area
and the Odessa-Midland area to provide clinical, postgraduate, including internship and
residency, or other levels of medical educational work for the Health Sciences Center.

Additionally, the board may execute and carry out affiliation or coordinating agreements with any
other entity or institution necessary to conduct and operate the Health Sciences Center as a first-
class institution. The board may utilize the facilities and staffs of other state biomedical units.”

2. Composition. The Board of Regents is composed of nine members appointed by the Governor with
the advice and consent of the Senate for staggered terms of six years each, the terms of three
members expiring on January 31 of odd numbered years.

3. Separate Actions. The Board of Regents shall, as directed by law, take actions on all matters
affecting Texas Tech University and Texas Tech University Health Sciences Center as separate
institutions while sitting as a Board for each particular institution.
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4. Chair of the Board.

a.

Election of the Chair. The Chair of the Board (the “Chair”) shall be elected by the Board from
its number at the regular November or December meeting of even-numbered years for a two-year
term, and the Chair will take office on January 1 following the meeting at which he is elected. The
Chair shall report to and be responsible to the Board. In case of the death, resignation, disability,
removal, or disqualification of the Chair, the Board shall elect a successor as soon as practicable.
No member shall serve more than one term as Chair unless the members shall reelect such
person for each term by unanimous vote at a meeting at which at least six members are present.
Newly elected Board officers shall take office on January 1 following the meeting at which they
are selected.

Duties and Responsibilities of the Chair.

(1) Be responsible for the agendas of the meetings of the Board.

(2) Preside over the meetings of the Board.

(3) Have authority to call special meetings of the Board, as herein provided.

(4) Appoint the standing and special committees of the Board, as herein provided

(5) Be an ex officio member of all committees of the Board.

(6) The Chairis to conduct or cause to be conducted an appropriate orlentatron for new board
members as soon as possible after appointment and deliver to each a copy of the current
Board of Regents Policy Manual and charts of organization of the principal executive and
administrative officers of Texas Tech.

5. Vice Chair of the Board. The Vice Chair of the Board (the “Vice Chair") shall be elected by the
Board from its number when the Chair is elected. In case of the absence, death, resignation,
disability, removal, or disqualification of the Chair, the Vice Chair shall perform the duties of the Chair
until the Chair shall resume such office or a successor shall have been elected as herein provided.
Upon the death, resignation, disability, or removal of the Vice Chair, the Board shall elect a successor
as soon as practicable.

6. Secretary of the Board.

a.

Appointment of the Secretary. The Board shall elect a Secretary of the Board (the “Secretary”)
who is not a member of the Board and who shall receive such compensation as may be fixed by
the Board. The Secretary shall report to and be responsible to the Board of Regents and serve
at their pleasure. Upon the death, resignation, disability, removal, or disqualification of the
Secretary, the Board shall elect a successor as soon as practicable. The Board also may elect
an assistant secretary who shall routinely perform duties as delegated by the Secretary and who,
when there is a vacancy in the office of the secretary, or if the Secretary is absent, incapacitated,
or for any reason unable to perform the duties of the office, shall have the same duties and
authority as the Secretary. If the Secretary is absent, incapacitated, or for any reason unable to
perform the duties of the Office and an Assistant Secretary has not been elected previously, the
Chair may appoint an Assistant Secretary who shall have the same duties and authority as the
Secretary.

Duties and Functions of the Secretary.

(1) Meetings. The Secretary shall make preparations for all meetings of the Board and its
Committee including such notices as is required by law including Executive Sessions.
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(2)

3)

(4)

(5)

)

@)

(8)

The Agenda. Under the direction of and upon approval by the Chair of the Board, the
Secretary shall, with the cooperation of the principal officers of Texas Tech, distribute the
agenda for all meetings of the Board and its committees. Not less than two weeks prior to
the day of regular meetings, the Secretary of the Board shall mail to each member copies
of all proposals to be considered by the Board, including an outline of the agenda, which
copies shall include: a complete statement of the proposal, including any proposed
resolution which it is desired that the Board shall pass, such statement to be signed by the
Chancellor and the originator (President, Vice President or Vice Chancellor), and where
funds are necessary, a statement by the Vice Chancellor for Administration and Finance
or the appropriate Vice President for Fiscal Affairs indicating their source and availability.

Urgent and emergency items may be added and are to be approved by the Chair. Such
items shall be added to the agenda and appropriate notification given to the Office of the
Secretary of State as required by law.

Minutes. The Secretary shall attend all open meetings of the Board, record, prepare, and
index the official minutes of the meetings of the Board and distribute copies thereof,
including the annual budgets, to members of the Board, the Chancellor, and to such other
individuals as designated by the Chancellor. The Official Minutes shall be kept in the Office
of the Secretary and cerlified excerpts from these minutes shall be-prepared and
distributed by the Secretary.

Documents. The Secretary shall keep on file in the Office of the Secretary all official
documents, correspondence, and proceedings of the Board.

Seals. The custody of the official seals of Texas Tech University and Texas Tech
University Health Sciences Center shall be with the Secretary. The Secretary shall affix
such official seal to, and attest, all documents executed in the name of the Board of
Regents and requiring attestation. The Board of Regents may authorize by resolution
certain other officials of Texas Tech to affix such seal and to attest to specific documents.

Official Regents' Rules and Regulations. The Secretary shall keep an official copy of
the Board of Regents Policy Manual in which the Regents' Rules and Regulations are
published. Said copy shall contain all current rules and regulations and policies as set by
the Board of Regents. Any changes or additions thereto shall be entered in the official
copy and such changes and additions shall be furnished members of the Board and
officers of Texas Tech as designated by the Chancellor.

Reports. The Secretary as directed by the Board of Regents shall prepare and distribute
reports and communications.

Other Duties. In addition, the Secretary shall perform such functions and have such other
duties and responsibilities as may be assigned to the Secretary by the Board of Regents
or as are usual and customary to the members of the Board of Regents in the discharge
of their official duties.

7. Meetings of the Board.

a.

Regular Meetings. A minimum of four meetings of the Board of Regents shall be held each year
on dates and times to be chosen by the Board of Regents, provided, however, that one such
meeting shall be held in November or December of each even-numbered year at which time
officers shall be elected. Regular meetings shall be held in the Board Room of the Administration
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Building of Texas Tech University, or at such other place as may be determined by the Board in
advance of such meeting.

Special Meetings. A special meeting of the Board may be called for special or emergency
purposes by the Chair of the Board or at the joint written request of not fewer than five members
thereof. The time and place of such meeting shall be set by the Board in its usual manner;
however, in the absence of majority agreement, the meeting shall be held at the regular meeting
place at a time set by the Chair, taking into account the schedules of each member of the Board
of Regents in order to insure maximum attendance. The Chair shall notify or cause to be notified
each member by an expeditious manner of the time and place for the meeting. No other business
than that embraced in the notice, and/or any supplemental notice, for the special meeting shall
be transacted.

Notices. Notices for all meetings of the Board or committees thereof shall conform to
requirements of state law.

8. Committees of the Board.

a.

b.

Appointments. The Chair of the Board shall appoint all committee members and shall designate
a chair of each committee except as otherwise provided herein. All Board members shall be ex
officio members of each committee.

Times and Places of Committee Meetings. Standing and special committees shall meet at
times and at places as set by the chair of each such committee.

Standing Committees.

(1) Academic, Clinical, and Student Affairs Committee. The Academic, Clinical, and
Student Affairs Committee shall consist of three members. This committee shall consider:

(a) The educational mission and academic programs of the various schools and units
within Texas Tech.

(b) The clinical programs (both patient care services and clinical investigation) within the
Health Sciences Center and their relationship to the educational mission and
academic programs.

(c) Student affairs within Texas Tech.

(d) Faculty affairs within Texas Tech.

(e) Current and long-range governmental actions which may affect Texas Tech and
make recommendations which will ensure, when necessary, continuous and prompt
action by Texas Tech on such matters.

() Research programs within Texas Tech and their relationship to the graduate
program.

(g) Policies essential to the growth and development of research.

(h) Research incentives for faculty.

(i)  Fund-raising programs and investments to strengthen research.

The Committee shall summarize facts and present alternatives as necessary.

(2) Facilities Committee. The Facilities Committee shall consist of three members. This
committee shall consider:

Board Policy 01.01
Page 4 of 8 Pages



Board Minutes
November 13, 1998
Attachment CW1, page 5
Iltem CW14

01.01, By-Laws of the Texas Tech Board of Regents

(a) Use and occupancy of Texas Tech property.
(b) Planning of, locating of, receiving bids for, awarding contracts for, construction of,
and maintenance of buildings, utilities, and other physical facilities of the campuses.

The Committee shall summarize facts and present alternatives as necessary.

(3) Finance and Administration Committee. The Finance and Administration Committee
shall consist of three members. This committee shall consider:

(a) The budgeting and appropriations request processes.

(b)  All request for appropriations and budgets covering expenditures of educational and
general funds, and auxiliary programs.

(c) Handling of Texas Tech funds, depositories, etc., whether from appropriated or
contributed funds.

(d) All administrative matters relating to affirmative action, central computing services,
communication services, physical plant operations (not construction or campus
planning), purchasing and contracting, office services, financial administration of
grants, accounting services, personnel, budgeting, cash management, investments,
water management, internal audit, police operations, and traffic and parking, and all
parts thereof.

(e) Contracts and easements that require action by the Board, and affiliation
agreements.

() The Committee shall summarize facts and present alternatives as necessary. In
addition, the Finance and Administration Committee shall review annually all actual
expenditures as well as review in detail those expenditures of the Offices of the
Chancellor, the Vice Chancellors, Presidents, Vice Presidents and the Deans.
Appropriations requests and budgets shall be approved by the Board of Regents.

(g) Al private fund-raising activities for Texas Tech and each component thereof and
make recommendations that will insure coordination of all private fund-raising
functions including any funds used to supplement the salary of any employee of
Texas Tech or its components.

The Committee shall summarize facts and present alternatives as necessary.

(4) Executive Committee. The Executive Committee shall consist of the Chair and Vice Chair
of the Board of Regents and the chairs of the standing committees. The Committee shall
consider items requiring action at such times as Board action is not possible.

Special Committees. The Chair of the Board and/or not less than six members thereof at a
meeting of the Board of Regents may at any time appoint special committees, name the members
thereof and designate the chair. Any special committee so created shall be temporary and shall
be charged in writing as to its particular duties and functions and the period in which it is to serve.
Action by Chair of the Board and/or six such members will be required to extend this period.

9. Procedure.

a.

Rules of Order. Robert's Rules of Order, when not in conflict with any of the provisions of this
chapter, shall be the rules of parliamentary procedure when the Board is in session.

Order of Business. With the exception of any Executive Session, the order of business for
regular meetings of the Board of Regents shall be as foliows, unless the Chair otherwise directs:
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(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)

Invocation.

Approval of the minutes of the preceding meeting.

Approval of administrative actions not previously acted upon.
Reports of standing committees.

Reports of special committees.

Other business.

Report of the Chancellor.

Adjournment.

Executive Sessions.

(1)

)

Executive Sessions shall be attended by the Board of Regents only except for such
persons invited to be in attendance by the Board of Regents.

All executive sessions of the Board shall be conducted in compliance with the applicable

provisions of Chapter 551, the Texas Government Code, which authorizes such sessions,
and other such applicable statutes.

10. Communications to the Board.

a.

It is not only the right but the duty of each member of the Board of Regents to be fully informed
on all matters which influence or have impact on their obligations as members of the Board of
Regents. All staff and faculty proposals that are to be acted upon by the Regents shall be
presented to the Office of the Chancellor in sufficient time to permit the Office of the Chancellor
to consider such proposals, make recommendations thereon, and transmit them to the
Secretary, so that the Secretary may mail proposals no later than fourteen days prior to the
next meeting of the Board, and in order that the calendar, agenda, and supporting material may
be prepared in time to mail to the members of the Board for their review prior to the meeting.
Except where emergency proposals are involved, all such proposals not submitted to the
Secretary within the time prescribed shall normally be deferred until the next meeting of the
Board.

A request to appear before the Board shall be filed with the Chair, the Secretary, or the
Chancellor of Texas Tech, not less than one week in advance of the meeting and shall state
the purpose of such appearance. The Chair shall approve or disapprove such a request.

Administrative actions which are required to be approved by the Board of Regents in
accordance with established policies of the Board shall be prepared as directed and approved
by the Office of the Chancellor and shall be mailed to each Board member by the Secretary at
least fourteen days prior to the scheduled Board meeting. Administrative actions that are
required to be reported for information to the Board in accordance with established policies of
the Board shall be listed in the materials to be mailed to the Board by the Secretary and shall
be available for review at the scheduled Board meeting.

The Board of Regents hereby reserves to itself the authority and responsibility for determining
matters of policy, official statements concerning any political or other subjects of an obviously
controversial nature which represent an official policy, statement, or position of the Board of
Regents, Texas Tech and components thereof. Statements, policies, and positions by the
Board of Regents on such matters shall be made by the Board through the Chair or the
Chancellor. No regent, officer, or faculty or staff member shall have the authority to speak for

Board Policy 01.01
Page 6 of 8 Pages



Board Minutes
November 13, 1998
Attachment CW1, page 7
Item CW14

01.01, By-Laws of the Texas Tech Board of Regents

1.

12.

13.

14.

or issue any public statement on policy for and on behalf of the Board of Regents, Texas Tech
or other components thereof on such matters, without prior approval of the Board. Any
statement on matters of any emergency nature shall be cleared by the Chancellor with the
Chair. This policy declaration is intended to set forth the position, authority, and responsibility
of the Board on these matters without suggesting any limitation on the rights of persons to
speak in their individual and personal capacities.

Quorum. Five members-or more present in person shall constitute a quorum of the Board of
Regents, and no official action shall be taken or recorded at any regular or called meeting thereof
uniess a quorum be present.

Board Members Entitled to Vote. No member of the Board of Regents shall be entitled to vote
in any regular or called meeting thereof unless such regent be present in person. This requirement
shall not preclude the Board from meeting by teleconference as provided by State law.

Making Amendments to the Bylaws. The Rules and Regulations shall be added to or amended
only by vote of at least five members of the Board at a regular meeting. Any proposed addition or
amendment shall be filed with the Secretary of the Board in writing not less than thirty days before
such meeting, and it shall be the duty of the Secretary forthwith to mail a copy of such proposed
addition or amendment to every member of the Board.

Administrative Organization and Personnel Matters.
a. Administrative Appointments.

(1) Employment contracts will be entered into only rarely and only in accordance with the
provisions of this paragraph, 14.a.

(2) The Presidents, Deputy Chancellor, and Vice Chancellors shall be appointed by the
Chancellor with prior notification to the Board of Regents. Any multi-year employment
contract, employment contract modification or contract extension related to such officers
shall be approved by the Chancellor with prior review and advice by the Board of
Regents.

(3) The Provosts, Vice Presidents, Vice Provosts, Deans of Schools and Colleges, Director
of Intercollegiate Athletics, Head Coaches of baseball, men's and women's basketball
and football shall be appointed by the President with prior approval of the Chancellor
and prior notice to the Board of Regents. Any multi-year employment contract,
employment contract modification or contract extension related to persons filling such
positions shall be approved by the President with prior approval of the Chancellor and
prior notification to the Board of Regents.

b. Performance and Salaries.

(1) The performance of the Chancellor, the Deputy Chancelior, and the Presidents will be
reviewed annually by the Board of Regents.

(2) The salary of the Chancellor, any supplement thereto and any emoluments or other
benefits to the office shall be determined by the Board of Regents. The salaries of the
Deputy Chancellor, Vice Chancellors, and Presidents shall be set by the Chancellor with
prior notice to the Board of Regents. Salary actions related to the Chancellor, the Deputy
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Chancellor and the Presidents shall take place at the same meeting, and in conjunction
with the performance reviews, outlined in paragraph (1), above.

(3) The salaries of the Provosts, all Vice Presidents, Vice Provosts, and Deans of Colleges
and Schools of Texas Tech shall be set by the Presidents with prior approval of the
Chancellor and prior notice to the Board of Regents.

(4) The terms, conditions and stipulations of any employment agreement or contract by and
between the University, Health Sciences Center and/or any components and the
Chancellor or any other principal officer thereof shall be in writing and duly recorded in
the minutes of the Board of Regents.

c. Administrative Organizational Structure. The organizational structure, and any changes
thereto, of Texas Tech shall be approved by the Board of Regents.
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1. The Board of Regents will, from time to time, issue statements of policy expressing the position of the
Institutions on matters of concern.

2. Because policy must grow in order to meet the needs of and effectively guide a dynamic institution,
the Board of Regents reserves the right to change its policies as circumstances seem to require.

3. Aduplicate copy of the Board's policies, including effective amendments thereto, is maintained in the
Office of the General Counsel efFexasTFech-University-Health-Sciences-Center.

4. Board of Regents' Policy can be amended only through formal action of the Board at its regular
meeting or a special meeting called for that purpose.

5. Proposals for a change in Board of Regents Policy or for the creation of a new policy, where either
such proposal is not from a member of the Board of Regents, must be routed through the Office of
the Rresident Chancellor.
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Members of the Board of Regents are frequently asked to serve on support and advisory groups for
various units of the—Health-Secienrces-Center Texas Tech. Such service, when requested because of
unique contributions which can be made because of the Regents' capabilities related to the work of the
group, can make important contributions to the efforts of the—Health-Sciences-Center Texas Tech. ltis
noted, however, that casting a vote in such groups may place a member of the Board in the position of
casting a vote with the support group and again when the matter is presented to the Board of Regents.
This eventuality should be avoided, and the Board therefore restricts any membership on such groups
to non-voting participation, and any exception to this policy must be approved by the Board.
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1. The Board of Regents shall name a Selection Committee, which shall be comprised of two
subcommittees, a Search Committee and an Advisory Committee. The Search Committee shall be
composed of four Regents, one Texas Tech University Health Sciences Center faculty member and
two Texas Tech University faculty members. The Advisory Committee shall be composed of four
Regents, one Texas Tech University Health Sciences Center student, two Texas Tech University
students, one Texas Tech University Health Sciences Center former student, two Texas Tech
University former students, and one faculty member from each independently organized college and
school of Texas Tech University Health Sciences Center and Texas Tech University.

a. The Search Committee shall receive, review, and screen all applications and either accept or
reject the candidates. It will prepare a final list of candidates, who will be interviewed by the
Selection Committee, prior to an interview by the Board of Regents.

b. The Advisory Committee shall evaluate each candidate, using criteria established by the Board
of Regents as guidelines.

2. The Board of Regents shall determine the criteria to be considered in selecting a new Rresident
Chancellor.

3. The Board of Regents shall select a President Chancellor.
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01.05, Recognition of Retiring Regents, Chancellors and Presidents

In awareness of the years of dedicated service rendered by retiring members of the Board of Regents,
Chancellors and Presidents, Texas Tech University-Health-Seiences-Center will present to each retiring
Regent, Chancellor and President an appropriate and distinctive symbol of recognition. This symbol will

be presented at an official dinner honoring Regents, Chancellors or Presidents at the time of retirement
from office.
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01.06, Seal of Texas Tech University and Texas Tech University Health Sciences Center

1. The Seal of Texas Tech University shall be:"

(add seal)

2. The Seal of Texas Tech University Health Sciences Center shall be:

(add seal)

2-3. The Secretary of the Board of Regents of Texas Tech UniversityHealth-Sciences-Center shall
be the custodian of the Seals of the University and the Health Sciences Center. The Seal shall
be used by the Secretary to attest to acts of the Board and its Ghairman Chair and to
demonstrate the validity and authenticity of documents, artifacts, deeds, contracts and other
instruments as authorized by the Board of Regents. Where necessary and proper, the Secretary
shall use the Seal to attest to the authority of administrative or executive officers of the Health
Sciences Center and the University.

3:4. The Secretary is authorized to permit the Registrars of Texas Tech University and Texas Tech
University Health Sciences Center to use the Seal for the purpose of authenticating student

transcripts.
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01.07, Appellate Procedures for Grievances

1. The Board of Regents of Texas Tech UniversityHealth-Scierces—Genter does not serve as an
appellate body for individual grievances of students, faculty or staff members.

2. Texas Tech University and Texas Tech University Heaith Sciences shall establish grievance
procedures for various types of grievances of students, faculty and staff members. Each such
procedure will indicate the final level of review within the Health-Scienses-Center institution that is
available to an individual grievant, and a decision at the level so indicated will constitute final-Health
Seiences-Center institutional action on the grievance.
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01.08, Distinguished Service Award

A Distinguished Service Award may be presented by the Board of Regents to individuals in recognition

of distinguished contributions to Texas Tech University-Health-Seiences-Center in support of teaching,
research or public service programs.
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01.09, Seal of Texas Tech University School of Law

1. The Seal of Texas Tech University School of Law shall be:

(add seal)

2. The Dean of the School of Law shall be the custodian of the Seal and he and the Registrar shall use
the Seal for those purposes which they deem appropriate.
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04-09 01.10, Plaques Commemorating Ex-Chancelliors and Ex-Presidents of FexasFech-University
Health-Sciences-Center Texas Tech

The purpose of this policy is to establish a tradition for recognition of ex-chancellors and ex-presidents
of Texas Tech-University-Health-Sciences-Genter by the permanent installation of plaques noting the
contributions of each during the individual's tenure in office. This policy does not apply to interim
chancellors or interim presidents. The following guidelines are established for carrying out this tradition.

1. Each plaque will bear a likeness of the chancellor or the president, the term of office, and a brief
account of the significant contributions made by that individual's administration. As far as possible
each plagque will conform to the original style.

2. A period of five years must elapse between the time of a chancellor’s or president's leaving office and
the preparation of plaque copy in order that each plaque will reflect a proper historical perspective.

3. Qualified historians are to be selected to prepare the text for the plaques.

4. The Board of Regents will approve installation of each plaque and its proposed location.
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0440 01.11, Vice President Chancellor and General Counsel Responsibility to the Board of
Regents

The Vice Rresident Chancellor and General Counsel functions under the administrative direction of the
President Chancellor in representing and advising-the-Health-Sciences-Genter Texas Tech and shall have
access to the Board of Regents, in order to bring any matter to the Board which, in the opinion of the Vice
President Chancellor and General Counsel, could have a material impact on FFFUHSG Texas Tech.
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01.12, Ethics Policy

1.

Introduction.

It is important that the people of the State of Texas have complete confidence in the integrity of
their public servants. This need is especially critical in the area of state supported higher
education. The responsibility for education and training the future leaders of the state and nation
carries with it the duty to adhere to the highest ethical standards and principles. The principles
and guidelines contained in this policy shall apply to all persons employed by any component
institution, agency, or service of Texas Tech regardless of rank or position. If a topic has also
been addressed in other policy statements or manuals of Texas Tech, the procedures and
statements contained therein are hereby reaffirmed and made a part hereof for all purposes.
Specifically, Texas Tech OPs should be referenced for further information and/or greater
specifics. References of the term "Texas Tech employees” throughout these documents include
all persons employed by Texas Tech.

2. Standards of Conduct.

a. Texas Tech officers and employees should not:*

(1) Accept or solicit any gift, favor, or service that might reasonably tend to influence the officer
or employee in the discharge of official duties or that the officer or employee knows, or
should know, is being offered with the intent to influence the officer's or employee's official
conduct;

(2) Accept other employment or engage in a business or professional activity that the officer or
employee might reasonably expect would require or induce him or her to disclose
confidential information acquired by reason of the official position;

(3) Accept other appointments or any employment or compensation that could reasonably be
expected to impair the officer's or employee's independence of judgment in the performance
of official duties;

(4) Make personal investments that could reasonably be expected to create a substantial
conflict between the officer's or employee's private interest and the public interest; or

(5) Intentionally or knowingly solicit, accept, or agree to accept any benefit for having exercised
his or her official powers or performed official duties in favor of another.

*  Government Code 572.051

3. Principles of Ethical Behavior.*™

a. Texas Tech officers and employees:

(1) Shall put forth honest effort in the performance of their duties.

(2) Shall not make unauthorized commitments or promises of any kind purporting to bind Texas
Tech or any of its components.

(3) Shall not use their public offices for private gain.

Board Minutes, TTU, August 11, 1995
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(4) Shail act impartially and not give preferential treatment to any private or public organization
or individual.

** For more information, see Board Policy 04.06

(5) Shall protect and conserve public property and shall not use it for anything other than
authorized activities.

(6) Shall promptly disclose waste, fraud, abuse, and corruption to appropriate authorities.

(7) Shall adhere to all laws, regulations, and policies that provide equal opportunity for all
persons regardless of race, color, religion, sex, national origin, age, or disability; and

(8) Shall endeavor to avoid any actions that would create the appearance that they are violating
the law or the ethical standards of Texas Tech.

4. Conflict of Interest.”

It is the policy of the State of Texas that state officers and employees may not have direct or
indirect interests, including financial and other interests, engage in business transactions or
professional activities, or incur any obligation of any nature that is in substantial conflict with the
proper discharge of the officer's or employee's duties in the public interest.

% Government Code 572.001(a); TTU OP 32.33
5. Travel.*™

Heads of agencies shall plan the travel of all employees under their authority so as to achieve
maximum savings and efficiency. The meals, lodging, transportation, and incidental expenses
of a state employee must be the lowest possible considering all relevant circumstances. Travel
expenses may be reimbursed from the appropriations made in the General Appropriation Act
only where the purposes of travel performed are clearly for the conduct of the state's official
business and in accordance with the legal responsibilities of the state agency. The voucher
must contain a brief statement which clearly shows the purpose of the trip and the benefit to the
state. -

a. General Provisions - Officers and Employees of Higher Education.

(1) None of the monies appropriated in the General Appropriations Act may be expended for
official travel expense incurred by members of governing boards, executive and
administrative heads, by any employee of state agencies of higher education except for
official business as approved by the appropriate governing board.

(2) A state employee may receive reimbursement for meals, Iodgihg, transportation, and
incidental expenses only when the purpose of travel clearly involves official state business
and is in accordance with legal responsibilities of the employing state agency (Texas Tech).

(3) For the purpose of either in-state or out-of-state travel, however, the respective governing
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boards may delegate their authority to authorize and approve official travel reimbursements
from appropriations made in the General Appropriations Act to presidents, chief executive
heads, vice presidents, deans, or fiscal officers of the institution of higher education (Texas
Tech). Provided, that such delegations of authority shall specify the kind or nature of official
travel to be approved and the termination date of such delegated authority, that such
delegations are entered in the official minutes of the governing board and that a copy of
such delegation is filed with the Comptroller.

TTU OP 79.01 through OP 79.11

6. Benefits, Gifts; and Honoraria.*

a. A'"benefit" is anything reasonably regarded as pecuniary gain or pecuniary advantage, including
benefit to any other person in whose welfare a Texas Tech employee has a direct and
substantial interest [PC36.01(5)].

(1)

v

(3

Bribery: No Texas Tech officer or employee may solicit, offer, or accept any benefit in
exchange for their decision, opinion, recommendation, vote, or other exercise of official
power or discretion [PC36.02;EAO130]. A benefit that is otherwise allowed by Texas Tech
policy is nevertheless prohibited if it is offered in exchange for official action.

Prohibited Benefits: A public servant who exercises discretion in connection with contracts,
purchases, payments, claims, and other pecuniary transactions of govemment, commits an
offense if he or she solicits, accepts, or agrees to accept any benefit from any person
against any person the public servant knows is interested in or is likely to become interested
in any contract, purchase, payment, claim, or transaction involving a Texas Tech officer or
employee's discretion [PC36.08(d)]. The prohibition does not apply to, (1) gifts or other
benefits conferred on account of kinship or a personal, professional, or business relationship
independent of the official status of the recipient [PC36.10(a)(2)], (2) a fee prescribed by law
to be received by a public servant or any other benefit to which he or she is lawfully entitled
or for which he or she gives legitimate consideration in capacity other than as a public
servant [PC36.10(a)(1)]; (3) a gift, award, or memento that is received from a lobbyist who
is required to make reports under Chapter 305 of the Government Code [PC36.10(a)(5)];
and, (4) items having a value of less than $50, not including cash or negotiable instruments
[PC36.10(a)(6)]. A Texas Tech officer or employee who receives an unsolicited benefit that
he or she is prohibited from accepting by law may donate the benefit to a governmental
entity that has the authority to accept the gift or may donate the benefit to a recognized tax-
exempt charitable organization formed for educational, religious, or scientific purposes
[PC36.08(i) PC36.08(d); PC36.10(b); EAO 130].

Food, Lodging, Transportation, and Entertainment Received as a Guest: A public servant
may accept food, lodging, transportation, or entertainment from persons or entities he or she
knows or reasonably should know, are interested in or likely to become interested in a
contract, purchase, payment, claim, decision, or transaction involving the exercise of the
public servant's discretion only if the public servant is a "guest” as defined by Texas law
[PC36.10(b)]. A public servant is a "guest" if the person or a representative of the entity
providing the food, lodging, transportation, or entertainment is present at the time the food,
lodging, transportation, or entertainment is received or enjoyed by the public servant
[PC36.10(b); EAO 130]. Public servants are required to report any such benefits valued at
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over $250 on their annual disclosure statements filed with the Texas Ethics Commission
[PC36.10(b);EAO 130].

(4) Benefits from Friends, Relatives, and Associates: Public servants may accept benefits from
personal friends, relatives, or business associates with whom they have a relationship
independent of their official status, so long as the benefit is not offered in exchange for
official action or decision [PC36.10(a)(2);EAO 130].

(5) Awards: Public servants may accept plaques and similar recognition awards. (Ethics
Advisory Opinion 36 issued by the Texas Ethics Commission)

* Texas Penal Code, as amended through the 73rd Legislative Session (1993), and Ethics
Advisory Opinion (issued by the Texas Ethics Commission).

(6) Honoraria: Public servants may not solicit, accept, or agree to accept an honorarium in

" consideration for services they would not have been asked to provide, but for their official
position or duties [PC36.07(a);EAO 17, 19]. This prohibition includes a request for or
acceptance of a payment made to a third party if made in exchange for such services
[PC36.07;EAO 19]. However, they may accept the direct provision of or reimbursement for
expenses for transportation and lodging incurred in connection with a speaking engagement
at a conference or similar event [EAO 17]. Meals provided as a part of the event or
reimbursement for actual expenses for meals may also be accepted [EAO 17]. Participation
by a public servant must be more than merely perfunctory [PC36.07(b)].

7. Political Activities.*
a. Use of Texas Tech Funds or Property: No public servant shall expend or authorize the

expenditure of any Texas Tech funds for the purpose of influencing the outcome of any election,
or the passage or defeat of any legislative measure (see TTU OP 62.10).

b. Political Contributions: Public servants may make personal contributions to candidates for office
and political organizations, with one exception. A public servant may not expend more than
$100 for the cost of correspondence to aid or defeat the election of a Speaker of House of
Representatives candidate.

*  Appropriations Act as passed by the 73rd Legislature (1993) and Texas Government Code, as
amended through the 73rd 1993 Legislative Session

8. Use of Authority.**

a. Misapplication of Property: It is a violation of state law for a public servant, acting with the intent
to obtain a benefit or with intent to harm another, to intentionally or knowingly misapply any thing
of value belonging to the government that comes into a public servant's custody or possession
by virtue of his or her office [PC39.01(2)(A)].

b. Misuse of Official information: It is a violation of state law for a public servant if, in reliance on
information to which he or she has access in an official capacity and which has not been made
public, he or she (1) acquires or aids another to acquire a pecuniary interest in any property,
transaction, or enterprise that may be affected by the information; or (2) speculates or aids

Board Minutes, TTU, August 11, 1995
Board Policy 01.12
Page 4 of 6 Pages



Board Minutes

November 13, 1998
Attachment CW1, page 23
Item CW14

01.12, Ethics Policy

another to speculate on the basis of the information [PC39.06].

** Texas Penal Code, as amended through the 73rd Legislative Session (1993)

9. Sexual Harassment.***

It is the policy of the public servant to maintain a workplace environment that is free of sexual
harassment and intimidation.

it is a violation of Title VII of the Civil Rights Act of 1964 to engage in sexual harassment.
Unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct
of a sexual nature constitute sexual harassment when:

(1) Submission to such conduct is made either explicitly or implicitly a term or condition of
employment;

*** See TTU OP 10.09, 32.04, and 70.31; also, 42 United States Code ' 2000e-2

(2) Submission to or rejection of such conduct is used as the basis for employment decisions;
or -

(3) Such conduct has the purpose or effect of unreasonably interfering with an individual's work
performance or creating an intimidating, hostile, or offensive working environment.

10. Nepotism.*

Employees are prohibited from appointing, voting for, or confirming the appointment of any
person related to such employee within the third degree by consanguinity (blood) or within the
second degree by affinity (marriage) when the salary or compensation for such person is to be
paid from public funds. Relatives within the third degree by consanguinity include an employee's
parent, child, grandparent, sibling, grandchild, great grandparent, uncle, aunt, nephew, niece,
and great grandchild. Relatives within the second degree by affinity include employee's spouse;
the spouse's parents, grandparents, and siblings; the employee's son or daughter-in-law; and
the employee's grandchild's spouse. In addition, employees may not take such action on behalf
of any individual who is related to any employee within such degrees. These prohibitions do not
apply if the person who is related to the employee has been continuously employed in the office
or position for at least thirty days prior to appointment or employment of the employee. If the
related person continues in such a position, the employee may not participate in any deliberation
or voting on the appointment, reappointment, confirmation of the appointment or reappointment,
employment, reemployment, change in status, compensation, or dismissal of the related
individual if that action applies only to that individual and is not taken regarding a bona fide class
or category of employees.

* See TTU OP 70.08 and the Texas Government Code, as amended through the 73rd
Legislative Session (1993).

11. Affirmative Action.

Texas Tech officers and employees will not discriminate against any employee or applicant for
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employment because of race, color, religion, sex, national origin, age, physical or mental
disability, Vietnam Era or Special Disabled Veteran Status. Texas Tech personne! will take
affirmative action to provide a nondiscriminatory application process. Such action shall include,
but not be limited to the following employment transactions: upgrading, demotion, or transfer;
recruitment or recruitment advertising; lay-off or termination; rate of pay or other forms of
compensation; and selection for training, including apprenticeship. (See TTU OP 40.01.)

12. Private Use of University Facilities, Equipment, Supplies, and Services is Prohibited.**

a. ltis the intent of the Texas Constitution and the Board of Regents that University facilities,
equipment, supplies, and services are to be used only for duly authorized University purposes.
Accordingly, the use of University-owned resources or resources for which the University has
acquired stewardship responsibilities in which title is vested to others, including but not limited
to, buildings, equipment, materials, supplies, telephones, utilities, and services of University
personnel for personal purposes, is prohibited. Furthermore, equipment the University owns or
is responsible for, shall not be removed from the University premises.

b. Services of Personnel: The use of University personnel for personal work is strictly prohibited.
This work includes, but is not limited to, typing and secretarial services on personal and/or
private consulting correspondence, running personal errands, and other like personal services.

** See TTU OP 61.01.
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02.01, Purpose of Texas Tech University Health Sciences Center and Texas Tech University

1.The role of Texas Tech University is that of a multi-purpose state university with a range of program
offerings which provide the opportunity for a liberal education for all students and for professional
training at the undergraduate and graduate levels. In addition, the University recognizes the value
of the University’s participation in community service and the significance of scholarly research
leading to effective dissemination of knowledge.

i~

The role of Texas Tech University Health Sciences Center is to be a multi-level educational system
directed toward:

+a The education of health professionals at both the pre- and post- doctoral levels with
additional provision of continuing education for all health professionals;

- 2b. . Providing an environment in which research may flourish; and
3c. Improving the health care system through clinical service programs in the West Texas
region.
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02.02, Honorary Degrees

1.

Honorary degrees conferred by Texas Tech FexasTFech-University-Health-Sciences-Genter must be
recommended by the President to the Chancellor and authorized by the Board of Regents.

Honorary degrees may be conferred for public service, scholarship, or other contributions in the public
interest.

Nominations for honorary degrees may be made by faculty, staff, or members of the Board of
Regents.

No person actively associated with the—Health-Sciences-Genter Texas Tech at the time of the award
will be considered for an honorary degree.

Honorary degrees will be awarded at Commencement.
Nominations will be evaluated by an advisory committee appointed by the President, with
administrative, and faculty and student representation, and recommendations will be made to the

President.

The President will inform the Board of nominations at least one month prior to the Board meeting
when candidates are scheduled to be considered for approval.
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02.03, Seating of the Board of Regents at Commencement

Members of the Board of Regents are expected to participate in the Commencement exercises of Texas

Tech FexasFech-University-Health-Sciepces-Center. A seat on the platform will be provided for each
member who attends.

Board Policy 02.03
Page 1 of 1 Page



Board Minutes

November 13, 1998
Attachment CW1, page 28
Item CW14

02.04, The Museum of Texas Tech University

1. The activities and facilities of the Museum of Texas Tech University are a part of the teaching and
research function of the University. Accordingly, the Museum should be supported in order to develop

an excellent academic and cultural unit.

2. The West Texas Museum Association will contribute to this development by securing donations of
materials and collections of historic, scientific and artistic value. The Association will also serve as

a conduit for gifts with which to enlarge the Museum facility.

3. The University will serve as the holder of title to the following properties utilized in the operation of the

Texas Tech University Museum:
a. The Museum building.

b. Equipment and installations.

c. All materials and collections purchased with state funds and all materials and collections secured

by staff whose salaries are paid by state funds.

d. All materials and collections specifically donated to the University.

4. The West Texas Museum Association will serve as the holder of title to all materials and collections
secured by the efforts of the members of the Association and which have not become a part of any

permanent exhibition.

5. The Association will not remove permanently from the campus any collection for which it has title

without the approval of the Board of Regents.

6. The Museum will be administered by a Director who shall be recommended by the Executive-\ice
President-and-Rrovest University President to the Chancellor Uriversity-Rresident and approved by

the Board of Regents.

7. The West Texas Museum Association and the Ranching Heritage Association shall have opportunity

for providing advice and consultation in the process of selecting the Director of the Museum.
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02.05, Educational Television

1. The primary mission of KTXT-TV, Channel 5 is to provide educational programs for the Texas Tech
community and the community which the University serves.

2. To effect this mission, priority will be given to programming composed of courses carrying academic
credit.

3. Careful review will be made of enrichment programming.
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1.

The Office of the Chancellor is authorized to initiate construction projects and to proceed through
the completion of the schematic design phase. The Office of the Chancellor is authorized to
select an architect for the project, establish a planning budget, and to develop a schematic
design for the project.

Construction projects in the amount of $300,000 or more for new construction projects, or
$f6%0.000t0r more for repair and rehabilitation projects require the following actions by the Board
of Regents:

a. Authorization to the Office of the Chancellor to proceed with the project, establish a project
budget, approval of the schematic design, and authority to bid the project;

b. Acceptance of bids and award of contracts; and
¢. Recording of a completion date.

in the interest of expediting projects, any of the above steps may be combined in the Board
approval process.

Any project whose budget is estimated to exceed the Board approved maximum project budget
by greater than 10 percent will be brought back to the Board for approval of the new project
budget. This authorization cap of 10 percent will provide consistency between Texas Tech
policies and procedures and those of the Coordinating Board with respect to project budget
approvals/authorizations. '

All building renovations not classified as emergency repairs, and construction projects not
performed by Texas Tech personnel will be bid in accordance with Section 4, Bidding Methods,
unless otherwise approved by the Board, in accordance with Texas Tech policies, state
purchasing regulations and applicable laws. The resulting contracts will be executed by the
Office of the Chancellor or a designee of the Chancellor. An information list will be provided to
the Board of Regents identifying all construction contracts between $50,000 and $600,000,
excluding those previously approved by the Board of Regents, as to:

a. Project name;

b. Purpose of contract;

c. Bidders, including potential bidders to whom the proposal was sent;

d. Bid tally, including successful bidder;

e. Date of award; and

f. Contract amount.

4. Bidding Methods.*

*  Derived from V.T.C.A,, Education Code, Chapter 51, Subchapter S, Construction and Repair
of Permanent Improvements, Sections 51.766 through 51.784.
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a. Competitive Bidding on Contracts.

(1)

)

Except as otherwise provided in this section, all contracts for the construction of
permanent improvements at Texas Tech University will be awarded only after advertising
for bids for the contracts in accordance with the University's Operating Policies and
Procedures, receiving sealed competitive bids, and awarding of the contract to the
lowest responsible bidder.

If a contract awarded is to be recommended for award to other than the lowest bidder,

any bidder making a lower bid than the recommended bid shall be notified of the

recommendation for award and shall be allowed an opportunity before the award to

?hretsg_rétdevidence to the Board of its designated representative as to the responsibility of
at bidder.

b. Competitive Sealed Proposals.

(1)

(2

Except as otherwise provided in this policy, the Board of Regents may use competitive
sealed proposals to select a contractor for construction services, to select a construction
manager, or to award a job-order contract for construction services. The Board shall
base its selection or award on a combination of price and other factors that the Board
determines provides the best value to the institution.

The University may discuss proposals with offerors after proposals have been opened to
allow for clarification and changes; however, the University shall take adequate
p;fecautions to ensure that information from competing proposals is not disclosed to other
offerors.

c. Design-Build.

(1)

Definitions.

(a) "Design-build contract" means a single contract with a design-build firm for the
design and construction of a facility.

(b) "Design-build firm" means a partnership, corporation, or other legal entity or team
that includes an engineer or architect and builder qualified to engage in building
construction in Texas.

(c) "Design criteria package" means a set of documents that provides sufficient
information to permit the design-build firm to prepare a response to the University's
request for proposals. The design criteria package must specify criteria the
University considers necessary to describe the project and may include, as
appropriate, the legal description of the site, survey information concerning the site,
interior space requirements, special material requirements, material quality
standards, conceptual criteria for the project, special equipment requirements, cost
or budget estimates, time schedules, quality assurance and quality control
requirements, site development requirements, applicable codes and ordinances,
provisions for utilities, parking requirements, or any other requirement as applicable.

(2) Texas Tech University may use the design-build method for the construction,

rehabilitation, alteration, or repair of a facility. The following procedures will be followed:
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(@)

(b)

(c)

(d)

(e)

®

The Board of Regents may designate an engineer or architect to act as its
representative. If the engineer or architect is not a full-time employee of the
institution, any engineer or architect designated shall be selected on the basis of
demonstrated competence and qualifications in accordance with V.T.C.A,
Government Code, Subchapter A, Chapter 2254, as amended or modified.

The University shall prepare a request for qualifications that includes general
information on the project site, project scope, budget, special systems, selection
criteria, and other information that will assist potential design-build grms in submitting
proposals for the project. A design criteria package that includes more detailed
information on the project will also be included. If preparation of the design criteria
package requires engineering or architectural services, those services shall be
provided in accordance with V.T.C.A., Government Code, Subchapter A, Chapter
2254, as amended or modified.

The Board of Regents shall publish the request for qualifications in the manner set
forth in the University's Operating Policies and Procedures.

The Board or its representative shall evaluate proposals and select a design-build
firm in two phases:

® In phase one, the Board or its representative shall evaluate each offeror's

-experience, technical competence, and capability to perform, the past performance

of the offeror's team and members of the team, and other appropriate factors
submitted by the team or firm in response to the request for qualifications, except
that cost-related or price-related evaluation factors are not permitted. Each offeror
must certify to the Board that each architect or engineer that is a member of the
team was selected based on demonstrated competence and qualifications. The
Board or its representative shall qualify a maximum of five potential offerors to
submit additional information regarding technical proposals, implementation, and
costing methodologies in response to a formal request for proposals based on the
design criteria package.

® In phase two, the Board or its representative shall evaluate offerors on the basis
of demonstrated competence and qualifications, considerations of the safety and
long-term durability of the project, the feasibility of implementing the project as
proposed, the ability of the offeror to meet schedules, costing methodology, or other
factors as appropriate. Detailed engineering or architectural design may not be
required to be submitted as part of the proposal. The Board shall select the design-
build firm that submits the proposal offering the best value for the institution.

Following selection of a design-build firm under the procedure set forth in the
preceding paragraph, the firm's engineers or architects shall complete the design,
submitting all design elements to Facilities Planning and Construction for review and
determination of scope compliance before or concurrently with construction.

An engineer shall have responsibility for compliance with the engineering design
requirements and all other applicable requirements of The Texas Engineering
Practice Act (Article 3271a, Vernon's Texas Civil Statutes), as amended or modified.
An architect shall have responsibility for compliance with the requirements of
Chapter 478, Acts of the 45th Legislature, Regular Session, 1937 (Article 249a,
Vernon's Texas Civil Statutes), as amended or modified.
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(g) Texas Tech University shall provide or contract for, independently of the design-build
firm, the inspection services, the testing of construction materials engineering, and
the verification testing services necessary for the acceptance of the facility by the
University. If contracted, these services shall be selected in accordance with
V.T.C.A., Government Code, Section 2254.004, as amended or modified.

(h) The design-build firm shall supply a signed and sealed set of construction
documents for the project to the institution at the conclusion of construction.

(i) A payment or performance bond is not required for, and may not provide coverage
for, the portion of a design-build contract that includes design services only.

d. Construction Manager-Agent.

(1) A construction manager-agent is a sole proprietorship, partnership, corporation, or other
legal entity that provides consultation to the institution regarding construction,
rehabilitation, aiteration, or repair of a facility. A construction manager-agent acts in a
fiduciary capacity, except that it may perform general conditions as provided by the
contract. The following procedures and requirements apply:

(a) Before or concurrently with selecting a construction manager agent, the Board shall
select or designate an engineer or architect who shall prepare the construction
documents for the project and who has full responsibility for complying with The
Texas Engineering Practice Act (Article 3271a, Vernon's Texas Civil Statutes) or
Chapter 478, Acts of the 45th Legislature, Regular Session, 1937 (Article 2493,
Vemnon's Texas Civil Statutes), as applicable and as amended or modified. If the
engineer or architect is not a full-time employee of Texas Tech University, the Board
shall select the engineer or architect on the basis of demonstrated competence and
qualifications as provided by Section 2254.004, Government Code, as amended or
modified.

(b) The Board shall select a construction manager-agent on the basis of demonstrated
competence and qualifications in the same manner as provided for the selection of
engineers or architects under Section 2254.004, Government Code, as amended or
modified.

(c) The Board using the construction manager-agent method shall procure, in
accordance with applicable law, a general contractor, trade contractors, or
subcontractors who will serve as the prime contractor for their specific portion of the
work.

(d) The Board or the construction manager-agent shall procure, in accordance with
Section 2254.004, Government Code, as amended or modified, all of the testing of
construction materials engineering, the inspection services, and the verification
testing services necessary for acceptance of the facility.

e. Construction Manager-At-Risk.

(1) The University may use the construction manager-at-risk method for the construction,
rehabilitation, alteration, or repair of a facility.
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(2) A construction manager-at-risk is a sole proprietorship, partnership, or corporation or
other legal entity that assumes the risk for construction, rehabilitation, alteration, and
repair of a facility at the contracted price as a general contractor and provides
consultation to Texas Tech University regarding construction during and after design of
the facility. The following procedures and requirements apply:

(@)

(b)

(c)

(d)

(e)

(®

(9)

Before or concurrently with selecting a construction manager-at-risk, the Board shall
select or designate an engineer or architect who shall prepare the construction
documents for the project and who has full responsibility for complying with The
Texas Engineering Practice Act (Article 3271a, Vernon's Texas Civil Statutes) or
Chapter 478, Acts of the 45th Legislature, Regular Session, 1937 (Article 249a,
Vernon's Texas Civil Statutes), as applicable and as amended or modified. If the
engineer or architect is not a full-time employee of Texas Tech University, the Board
shall select the engineer or architect on the basis of demonstrated competence and
quﬂi_f%caﬁons as provided by Section 2254.004, Government Code, as amended or
modified.

The Board shall provide or contract for, independently of the construction manager-
at-risk, the inspection services, the testing of construction materials engineering, and
the verification testing services necessary for acceptance of the facility. |If
contracted, these services shall be selected by the Board in accordance with Section
2254.004, Government Code, as amended or modified.

The Board shall prepare a request for competitive sealed proposals that includes
general information on the project site, project scope, schedule, selection criteria,
estimated budget, the time and place for receipt of proposals, and other information
that may assist the Board in its selection of the construction manager-at-risk. The
construction manager’'s proposed fee and its price for fulfilling the general conditions
shall be included. The selection criteria will be included in the request for proposals,
and will include the offeror's experience, past performance, safety record, and
proposed personnel and methodology, or other appropriate factors demonstrating
the construction manager's capability.

The Board shall publish the request for proposals in the manner set forth in the
University's Operating Policies and Procedures.

The Board may prequalify offerors before proposals are submitted. Prequalification
may not be a conclusive determination that an offeror offers the best value to the
institution, and a prequalified offeror may be rejected on the basis of subsequently
discovered information. A failure to prequalify does not bar a subsequent
determination that an offeror offers the best value with respect to a given proposal.

The Board will receive, publicly open, and read aloud the names of the offerors and
the monetary proposals. Within 45 days after the date of opening the proposais, the
Board shall evaluate and rank each proposal submitted in relation to the criteria set
forth in the request for proposals.

The Board shall select the offeror that offers the best value to the institution based
on the published selection criteria and on its ranking evaluation. If unable to reach a
contract agreement with the selected offeror, discussions shall terminate and
proceed to the next offeror in the order of the selection ranking until a contract
agreement is reached or all proposals are rejected.
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(h) A construction manager-at-risk shall publicly advertise and solicit either competitive
bids or competitive sealed proposals from trade contractors or subcontractors for the
performance of all major elements of the work other than the minor work that may be
included in the general conditions. A construction manager-at-risk may seek to
perform portions of the work itself if the construction manager-at-risk submits its bid
or proposal for those portions of the work in the same manner as all other trade
contractors or subcontractors, and if the Board determines that the construction
manager-at-risk's bid or proposal provides the best value for the institution.

(i) The construction manager-at-risk and the Board or its representative shall receive
and open all trade contractor or subcontractor bids or proposals in a manner that
does not disclose the contents of the bid or proposal during the selection process.
AllI bids or proposals shall be made public within seven days after the date of final
selection.

(i) If the construction manager-at-risk reviews, evaluates, and recommends to the
Board a bid or proposal from a trade contractor or subcontractor but the Board
requires another bid or proposal to be accepted, Texas Tech University shall
compensate the construction manager-at-risk by a change in price, time, or
guaranteed maximum cost for any additional cost and risk that the construction
manager-at-risk may incur because of the requirement that another bid or proposal
be accepted. :

f. Competitive Sealed Proposals.

(1) Competitive sealed proposals may be used for construction, rehabilitation, alteration, or
repair services for a facility. The following procedures and requirements apply:

(a) The Board shall select or designate an engineer or architect to prepare construction
documents for the project. The selected or designated engineer or architect has full
responsibility for complying with The Texas Engineering Practice Act (Article 3271a,
Vemnon's Texas Civil Statutes) or Chapter 478, Acts of the 45th Legislature, Regular
Session, 1937 (Article 249a, Vernon's Texas Civil Statutes), as applicable and as
amended or modified. If the engineer or architect is not a full-time employee of the
institution, the Board shall select the engineer or architect on the basis of
demonstrated competence and qualifications as provided by Section 2254.004,
Government Code, as amended or modified.

(b) The Board shall provide or contract for, independently of the contractor, the
inspection services, the testing of construction materials engineering, and the
verification testing services necessary for acceptance of the facility. If contracted,
the Board shall select these services in accordance with Section 2254.004,
Government Code, as amended or modified.

(c) The Board shall prepare a request for competitive sealed proposals that includes
construction documents, selection criteria, estimated budget, project scope,
schedule, and other information required to respond to the request. The Board shall
state the selection criteria in the request for proposals, which may include the
offeror's experience, past performance, safety record, proposed personnel and
methodology, and other appropriate factors demonstrating the contractor's capability.
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(d) The Board shall publish the request for proposals in the manner set forth in the
University's Operating Policies and Procedures.

(e) The Board may prequalify offerors before proposals are submitted. Prequalification
may not be a conclusive determination that an offeror offers the best value to the
institution, and a prequalified offeror may be rejected on the basis of subsequently
discovered information. A failure to prequalify does not bar a subsequent
determination that an offeror offers the best value with respect to a given proposal.

() The Board will receive, publicly open, and read aloud the names of the offerors and
the monetary proposals. Within 45 days after the date of openin% the proposals, the
Board shall evaluate and rank each proposal in relation to the public selection
criteria.

(g) The Board shall select the offeror that offers the best value based on the published
selection criteria and on its ranking evaluation. The Board and its engineers or
architect may discuss options for cost reduction with the selected offeror. If unable
to reach a contract agreement with the selected offeror, the Board shall terminate
further discussions and proceed to the next offeror in the order of the selection
ranking until a contract agreement is reached or all proposals are rejected.

(h) In determining best value for the University, the Board is not restricted to considering
price alone but may consider any other factor stated in the selection criteria.

g. Job Order Contracts for Facilities Repair.

(M

()

©)

(4)

®)

Texas Tech University may award job order contracts for the minor repair, rehabilitation
or alteration of a facility if the work is of a recurring nature but the delivery times are
indefinite and indefinite qualities and orders are awarded substantially on the basis of
prescribed and prepriced tasks.

The Board shall advertise for, receive, and publicly open competitive sealed proposals
for job order contracts based on time and material rates for various types and
classifications of work. The rates under a job order contract shall be in effect for at least
six months and for not longer than two years.

The Board may require offerors to submit additional information besides rates, including
experience, past performance, and proposed personnel and methodology.

The Board may award job order contracts to one or more contractors based on price
proposals, experience, past performance, proposed personnel, methodology and safety
record, and other appropriate factors.

An order for a job or project under the job order contract must be signed by the Board's
representative and the contractor. The order may be a fixed price, lump-sum contract
based on a statement of work negotiated between the Board or its representative and
the contractor, or the order may be a unit price order based on estimated quantities. The
contractor shall provide payment and performance bonds, if required by law, based on
the amount or estimated amount of any order.

5. For all bidding methods outlined in Section 4, Building Methods, above, when the Board of
Regents in authorized to act through a representative, the Office of the Chancellor shall serve as
said representative.

Board Minutes, TTU, August 13, 1993
Board Minutes, TTU, February 9, 1996
Board Minutes, TTU, April 13, 1998

Board Policy 03.01
Page 7 of 8 Pages



Board Minutes

November 13, 1998
Attachment CW1, page 37
Item CW14

03.01, Building Program

6. If a renovation or construction project as defined in Section 2. is considered an emergency, the
Chair of the Board of the Chair of the Facilities Committee may approve steps 2.a. and 2.b.

7. The schedule of wage rates included in the bid specifications for projects other than maintenance
projects, as required under V.T.C.A., Government Code, Section 2258.021, as amended or
modified, will be the wage schedule established and currently used by the city for work of similar
character and where the work is to be performed.
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03.02, Naming of TFUHSEC Texas Tech Buildings and Facilities

1. The naming of buildings, auditoriums, rooms, laboratories, streets, athletic fields, land masses, and

other facilities on the Texas Tech University-Healh-Sciences-Center{1HJHSC) campus and its

outlying campuses shall be reserved to the Board of Regents for final approval.

a. Academic Buildings shall be named on the basis of the major academic use of the building. All
new buildings should be named, wherever practicable, by the time the preliminary architects
drawings are approved. Any name changes of existing buildings should be determined as far as
possible ahead of occupancy.

b. Residence Halls may be named for a person, provided the individual is not actively connected
with FFUHSEC Texas Tech at the time the building is named.

c. Subunits of Buildings (Auditoriums, Offices, Reading Rooms, Libraries, Conference Rooms,
Laboratories, etc.) may be named after an individual who, as an employee, has provided
exemplary service to FUJHSEC Texas Tech or who, as a volunteer, has avidly pursued a program
of excellence for a department, school, college or for FTFUHSC Texas Tech. An individual,
foundation, or corporation wishing to expand the facilities of FFUHSE Texas Tech may have an
area named after the donor provided fifty (50) percent of the designated area and/or equipment
therein is provided by the donor.

d. Streets and Designated Landscape Areas of the Campus may be named after individuals or
groups of individuals who have brought honor and distinction to the institution.

e. Athletic and Recreational Facilities or Areas may be named after a donor(s) or family who
wish to donate a substantial contribution toward the cost of the project (normally a minimum of
50 percent).

2. In no case shall a campus site, structure or facility bear the name of more than two (2) individuals or
one foundation or corporation.

3. In the case of subunits of buildings the President Chancellor is authorized to approve the naming of
such units with the concurrence of the Board of Regents.

4. All designations involving the above to be named for individuals, foundations, and corporations must
receive final approval from the Board of Regents before said designation can be announced.

5. Exceptions to the above sections may be made by the Board of Regents when it is determined that
a building should be named for a major donor or other person deserving special attention.
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03.03, Use of FFUHSC Texas Tech Space and Facilities®

N

I

1o

Texas Tech Uriversity-Health-Sciences-Cente{JTUHSEG) space and facilities for FFUHSC Texas

Tech functions are available according to the following priorities:
a. Regular institutional programs.

b.  Programs sponsored and conducted by FFUHSE Texas Tech academic and administrative
departments or organizations which are affiliated with such departments.

c.  Activities which have as their purpose, service or benefit to the entire health professional
community or to the entire Texas Tech community and which are sponsored by registered
student organizations.

University Texas Tech space and facilities are not available for use by nonregistered student
groups or off-campus groups or organizations.

Off-campus health professional groups may attend functions at TTUHSC and may utilize
TTUHSC space as approved by the Executive-ice-President-and-Provest President or his
designee. Off-campus persons may attend functions on University Texas Tech property, but
such functions must be sponsored by and be affiliated with University a Texas Tech department
or registered student organization.

A department or registered student organization may not gain permission to use space or facilities
on campus and then permit the space or facilities to be utilized by any other person, organization
or off-campus group. The penalty for violation of this provision may include forfeiture of the
privilege of using Uriversity Texas Tech space or facilities for a period of time not to exceed one
year.

Office space and other assistance including, but not limited to, utilities, telephone service,
custodial service, maintenance and use of FUHHSE Texas Tech services may be provided to
non-profit organizations which exist for the purpose of supporting the educational undertaking of
FFUHSE Texas Tech and thereby serve a public purpose and where the provision of this
assistance is not otherwise prohibited by law. Organizations authorized for this support are:

West Texas Museum Association

Ranching Heritage Association

Ex-Students Association

Dads Association

Texas Tech Foundation
TexasTech-Medical-Foundation

Texas Tech University Federal Credit Union

The Jones Stadium, baseball field, R.P. Fuller track facilities, and other facilities under the control
of the Athletic Department are available for the following uses:

a.  Athletic Department events.
b.  Texas Tech Band and Spirit activities.
c: High School Band Day.

d. Texas High School All-Star football games

Board Policy 03.03
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e High school playoff games.

f. Physical Education classes.

g. intramural playoffs between leagues.

h.  Academic convocations of Texas Tech.

Responsibility for expenses incurred for cleaning, provision for security officers and any other
expenses will be mutually determined by the Director of Athletics and the activity proposing to use

the facility.

The Athletic Director is responsible for determining use of the athletic facilities within the above
policy.

Board Policy 03.03
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03.04, Use of Loudspeaker Equipment

1. Sound amplification devices may be used within the confines of FexasTech-University-Health
Sciences-Center Texas Tech only upon the approval of the Executive-Vice-Rresident-and-Rrovost
President or his designee.

2, Sound amplification devices may be used at Texas Tech University-Health-Seiences-Center for
outdoor student assemblages under the following conditions, as well as others which may be
prescnbed by the Exesu&ve—\l&ee—ﬂfemmpcevee& P_e_sﬁem or hIS desugnee1 with-the

a. No disturbance to classes or disruption to the normal activities in of Texas Tech or Texas
Tech University residence halls may result.

b. Outdoor dances utilizing sound amplification devices may be held in approved locations
only on Friday and Saturday nights and must terminate by 1:00 a.m. Bands may use their
own equipment at such dances.

Board Policy 03.04
Page 1 of 1 Page



Board Minutes

November 13, 1998
Attachment CW1, page 42
Item CW14

03.05, On Campus Speakers o

1. This policy applies to all persons who wish to speak within the physical confines of the—Health
Sciences-Center Texas Tech unless such person is a regular employee or student of Texas Tech
University or Texas Tech University Health Sciences Center or both. Members of the Board of
Regents are also exempt from the application of this policy.

2. No one shall be denied the right to speak within the physical confines of Texas Tech University-Health
Sciences-Center solely because the views sought to be advocated differ from those of the Board of
Regents, its members, the Chancellor, the University President or another officer or employee of the
Health-Sciences-Center Texas Tech.

3. Access to speak within the physical confines of Texas Tech-University-Health-Seiences-Cenrter shall
be denied to those who are likely to advocate:

a. Lawlessness or disregard for the laws of the United States or the State of Texas; or

b. A change to the laws of the United States or the State of Texas, by other than constitutionally or
statutorily prescribed processes; or

c. The violent overthrow of the government of the United States or the State of Texas.

In determining the likely conduct of speech of the proposed speaker, consideration shall be given to
past performance of the proposed speaker.

o Also see Board Policy 03.03, Use of FFJHSC Texas Tech Space and Facilities
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03.06, Distribution of Handbills, Leaflets and Advertising Materials

1. Individuals and organizations, other than students, faculty, staff and organizations consisting solely
of members of one or more of these classes of individuals, may not distribute handbills, leafiets or any
other form of advertising media on campus.

2. Advertising by such individuals and organizations, even if conducted through student representatives,
must be restricted to that which is allowed in the advertising policies of University’s Texas Tech
publications, such as The University Daily and La Veentana, or the University's Athletic Departments.

2 3.Individuals and organizations hereinbefore described may make advertising media available to
students, faculty and staff by utilizing the U.S. mail.

3 4. Students, faculty, staff and organizations consisting solely of members of one or more of these
classes of individuals may distribute advertising media on campus as long as it is:

a. Within the bounds of good taste;
b. Not in contravention of a published policy, a state or federal law; or
c. Notinaccurate.
4 5. Media otherwise permissible under this policy which is to be distributed by an individual or group
otherwise authorized under this policy may not be distributed by placement on or around

automobiles parked or in motion in the physical confine of Texas Tech Universiby-Health-Sciences
Contor.

5 6. The President-efTexas—Fech—University—Health-Sciences—Center Chancellor is authorized to

promulgate policies which may be necessary to effectuate the purpose of this policy or to
otherwise provide for the orderly conduct of the academic institution.
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03.07, Solicitations

I

Solicitation is defined as requesting money, seeking a pledge or agreement to pay, taking
subscriptions, or selling merchandise, tickets or future interests.

On-campus solicitations may be conducted only by students, faculty, staff or student organizations
as demonstrated by a current and valid student or faculty/staff identification card.

No sohcntatlon is permitted within the-Hea&tt»Ss«-enses—Germ exas Tech buildings {ubbock)-orits
5 -, except in the University Center,

Umversny Bookstore and remdence halls

Solicitations in the University Center and University Bookstore must be conducted under the terms
and conditions established by these entities. The terms and conditions shall give weight to these
criteria: compatibility of the solicitation activity with the educational purpose of the institution,
compatibility of the solicitation activity with the orderly operation of the Center or Bookstore and the
availability of space.

Solicitations in the residence halls must be conducted entirely from within the student’s room or in an
assigned public area. Solicitations within the student rooms require the consent of the roommate(s),
and there may be no parties or group demonstrations to advertise a product. There can be no
advertising on room doors or within the residence halls. Application for permission for solicitation
privileges in the residence halls should be referred to the Office of the Dean of Students.

A request to solicit off campus in the name of Texas Tech University Health-Sciences-Center
FFUHSG) or one of its affiliated organizations may be made by students, facuity, staff or a

student organization to the Executive-Vice-Rresident-and-Proveost appropriate President.

An on-campus solicitation may be made by an organization not associated with FFUHSC Texas
Tech if the organization is sponsored by a registered student organization and if the solicitations
are for a community-wide benefit such as a symphony or for recognized and established
charitable purposes.

6- 8. This policy does not apply to:

a. Canvassing of membership by campus organizations. The canvassing of their own membership
by campus organizations in money-raising projects or in the sale of tickets to programs
sponsored by them to their own membership is recognized as a permissible privilege which does
not require approval through the procedures established in the policy. If the request for money
is made to persons other than members of the organization, such as the sale of tickets at the
door to the general public, the entire solicitation is not exempted and is subject to approval as a
solicitations project.

b. Use of public agencies. Solicitations are permitted through such public agencies as the U.S.
Postal Service and advertisements in local newspapers, which include the University Daily, are
not within the jurisdiction of this policy.

c. JFUHSC Texas Tech components. Occasionally FFJHSC Texas Tech departments may wish
to sponsor activities which have an educational value for students at FHUJHSG Texas Tech. Such
activities by TFUHSG Texas Tech departments should be approved by appropriate FJIHSG
Texas Tech authorities.
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d. Solicitations by the Ex-Students Association within the Ex-Students Association Building, the
Texas Tech Museum, and contract vending machines.

9. The Rresident Chancellor is responsible for the administration of this policy.
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03.08, Solicitations and .Sale of Publications on Campus

1. Solicitations for and sale of publications shall be conducted only to produce a direct and real benefit
to the-Health-Sciences-Conter Texas Tech in fulfilling its primary educational mission.

2. If the principal purpose of the solicitation project is to raise money, then the proposed use for the
money so raised must be identified and the benefit to the educational, intellectual or cultural growth
or development of the-Health-Seiences-Center Texas Tech or its faculty, staff or students specified.

3. Where the principal purpose of the solicitation is other than to raise money, a determination will be
made as to whether the solicitation project will be approved based on the contribution of the project
to the educational, intellectual, or cultural growth or development of the-Health-Sciences-Center Texas
Tech, its faculty, staff or students.
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03.09, Military Recruitment and Activity

1. Facilities of the-Health-Sciences-Genrter Texas Tech are available for reasonable use by recruiters
for the military services of the United States.

2. The establishment of programs whereby students are members of the military while enrolled and
attending classes is encouraged.

Board Policy 03.09
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03.10, Authority to Control Traffic

1. The President Chancellor of Texas Tech University-Health-Sciences-Genter shall have the power,
authority, and responsibility to make any and all rules and regulations for the control and management
of trafﬁc of all kmds and types on and over the campusg;s of Texas Tech, University-Health-Sciences

2. Every regulation, designation, delineation or determination, as the case may be, promulgated by the
President Chancellor of Texas Tech University-Health-Sciences-Center pursuant to this authority will
be in writing, or by @ map or plat, and filed with the Secretary of the Board of Regents. Such writing,
map or plat, shall constitute a public record and all persons shall be charged with notice of the
contents of the same.

3. Any person failing or refusing to comply with the directions indicated on any sign, marker, or other
visible regulatory device, or with other regulatory action taken in accordance with the provisions of
this policy shall be subject to any appropriate action in accordance with the applicable law of the State
of Texas.
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03.11, Traffic and Parking Regulations

1.

Introduction.

These regulations are established by Texas Tech University and Texas Tech University Health
Sciences Center campuses in order to facilitate the safe and orderly conduct of University
business and to provide registered vehicles parking space as conveniently as possible within the
limits of space available. Operating a motor vehicle on campus is a privilege and is conditioned,
in part, on complying with these rules and regulations.

Applicability of State General and Criminal Laws.

Article 51.201 of the Texas Education Code provides that: "All the general and criminal laws of
the state are declared to be in full force and effect within the areas under the control and
jurisdiction of the state institutions of higher education of this state.”

Authority of Board of Regents to Make Rules and Regulations.

Article 51.202 of the Texas Education Code provides as follows: "Rules and Regulations:
Penalty --

a. The governing board of each state institution of higher education, including public junior
colleges, may promulgate rules and regulations for the safety and welfare of students,
employees, and property, and other rules and regulations it may deem necessary to carry
out the provisions of this subchapter and the governance of the institution, providing for the
operation and parking of vehicles on the grounds, streets, drives, alleys and any other
institutional property under its control including, but not limited to, the following:

(1) Limiting the rate of speed;

(2) Assigning parking spaces and designating parking areas and their use and assessing a
charge for parking;

(3) Prohibiting parking as it deems necessary,

(4) Removing vehicles parking in violation of institutional rules and regulations or law at the
expense of the violator; and,

(5) Instituting a system of registration for vehicle identification including a reasonable
charge.

b. A person who violates any provision of this subchapter or any rule or regulation promulgated
under the authority of this subchapter is guilty of a misdemeanor and on conviction is
punishable by a fine of not more than $200."

4, General Regulations for Traffic and Parking.

a. Texas Tech is committed to the principle that in no aspect of its programs shall there be
differences in the treatment of persons because of race, creed, national origin, age, sex, or
disability, and that equal opportunity and access to facilities shall be available to all.

b. Due to the diverse nature of operations between the University and the Health Sciences
Center campuses, it is necessary to have certain regulations that pertain to the specific
institution; these are included as Attachment A for the University. Following are the
regulations that apply to Texas Tech as defined in ¢.(1) below.
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c. Definitions

(1) The campus is defined as all lands owned, managed, or otherwise controlled by the
University and the various Health Sciences Center campuses, herein called "Texas
Tech."

(2) Impoundment refers to the actual towing of a vehicle or immobilizing a vehicle by means
of an "Auto-Boot.”

(3) A visitor is an individual with no official connection with Texas Tech as a student, faculty,
or staff member.

(4) A valid parking space is defined as an area designated on three sides by lines and/or
posts, curbs, or other types of barriers.

Texas Tech makes every effort to provide protection for vehicles parking on campus, but
cannot assume responsibility for any loss.

The person to whom a vehicle is registered with Texas Tech is responsible for all violations
of the parking rules. If a vehicle is not registered with Texas Tech, and a family member is a
currently enrolled student, it shall be presumed that the student is the operator of the vehicle
and is responsible for all violations of the parking rules and is, therefore, subject to all Texas
Tech traffic rules, policies, and penalties, associated with monetary obligations owing Texas
Tech.

Pedestrians in crosswalks will be given the right-of-way at all times.

Speed limits on campus are radar and/or lidar enforced.

No person shall drive, cause or permit a vehicle to be driven on Texas Tech property at a
speed greater than is reasonable and prudent under the circumstances then existing, but any
speed in excess of the posted limits shall be prima facie evidence that the speed is not
reasonable and prudent and that it is unlawful:

Speed Limits:

(1) Campus Streets: Twenty miles per hour unless otherwise posted.

(2) Parking Lots: Ten miles per hour unless otherwise posted.

Inoperable vehicles are to be reported to the Texas Tech Police as soon as possible.
Operators should identify their problem immediately and follow the instructions given.

The campus is restricted for use as described in these regulations. Any vehicle in violation
of the regulations or not having a valid Texas Tech registration permit properly displayed
may be issued a campus citation.

These regulations apply to all persons who operate vehicles on Texas Tech property.

The Chief of the Texas Tech Police Department, the Director of Accounting Services at the
Health Sciences Center (responsible for managing the parking function on that campus), and
the Manager of Traffic and Parking Services on the University campus are responsible for
the implementation and the just and proper enforcement of these regulations.
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m. Skates and Skateboards on the Campus of Texas Tech.

(1) No person may skate or use a skateboard:

(@) On or in any University buildings, structures, stairways, elevated side-walks, access
ramps, steps, retaining walls, handrails, malls, benches, fountain areas or other
architectural elements;

b) On or in planting areas, grass area or seeded areas;

c) On streets open for vehicular traffic;

d; Where prohibited by sign, by police officer, or where otherwise prohibited by law; or
e) In a manner that is incompatible with the flow of vehicular or pedestrian traffic.

(2) No person may use a skateboard in such a way that it is;

(a) Not under the control of the user; or
(b) Operated in an unsafe manner.

(3) No person who is skating or using a skateboard may fail to yield the right-of-way to;

(a) A pedestrian;

(b) A bicyclist;

(c) A motor vehicle; or

(4) A wheelchair or other device designed for the transport of persons with disabilities.

Pursuant to Section 5§1.202, Texas Education Code, a person who violates any provision of
this regulation is guilty of a misdemeanor and upon conviction is punishable by a fine of not
more than $200. -

5. Vehicle Registration.

- a.

In order to operate or benefit from the use of a motor vehicle on campus, each member of
the Texas Tech community must obtain in his or her name, a vehicle registration permit. No
person may register a motor vehicle in his or her name which belongs to another student,
faculty, or staff member. Violation of the Traffic and Parking Regulations is prohibited by the
Student Affairs Handbook and by Texas Tech policy.

Students are required to register each motor vehicle to be operated on campus at the time
they register for school or at the time they commence operating a motor vehicle on campus.

Faculty and staff are required to register their motor vehicles on or before the date they
commence operating a vehicle on campus. Faculty and staff who share a motor vehicle
where one is employed at the University and the other at the Health Sciences Center, must
register at each campus if they intend to park at both campuses.

Faculty and staff, whose dependents are students, may allow those dependents to register a
commonly operated motor vehicle for a student permit in addition to the reserved permit. If
the faculty or staff member has two motor vehicles registered, and if both motor vehicles are
on campus at the same time, the motor vehicle with the student permit must be parked in the
designated student parking area and not in either the faculty or staff member's reserved
space or in the time limit areas on campus.

Any person giving false information when registering a vehicle is subject to appropriate
disciplinary action and revocation of their motor vehicle registration permit and related
parking privileges.
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03.11, Traffic and Parking Regulations

2

Texas Tech issues two types of registration permits, nontransferable and transferable.
(1) Nontransferable Permits.

Nontransferable permits must be permanently affixed to the front windshield in the lower
corner of the driver's side. All such permits are self-adhering and application in any other
manner may subject the motor vehicle to ticketing. Vehicle registration is not complete
until the permit is properly and completely affixed to the vehicle of record.

(2) Transferable Permits.

Transferable permits are designed and intended to be hung from the rearview mirror.
The purpose of these permits is to allow the owner to move them from vehicle to vehicle;
the permit MUST be displayed on the motor vehicle parked on campus. Be sure to
contact Traffic and Parking personnel if you have any problems with your transferable
permit. Texas Tech Police recommend you properly secure your vehicle and any
valuables contained therein.

(3) All outdated Texas Tech registration permits must be removed from the motor vehicle(s)
prior to installation of the current year permit.

Lost or stolen permits should be reported as soon as possible to the Texas Tech Police or
the appropriate Traffic and Parking Office. The recovery of a lost or stolen permit must be
reported immediately to the Texas Tech Police or the appropriate Traffic and Parking Office.

Replacement Permits.

(1) Replacement for a nontransferable permit will be issued when identifiable remnants or
proof of loss or destruction of the permit are provided. A fee of $2.00 will be charged for
each replacement permit. _

(2) Replacement for a transferable permit which is reported lost or stolen will be issued for
$5.00 the first time and $10.00 the second time; thereafter, the cost will be the full price
of the permit.

Persons who hold nontransferable reserved registration permits and are assigned reserved
spaces may obtain one duplicate permit at no additional charge. One additional permit may
be purchased for $2.00. Duplicate permits do not allow for more than one motor vehicle to
be on campus during the reserved period.

Persons who hold Health Sciences Center registration permits and are assigned to reserved
or area reserved spaces may also park on the University campus in Visitor and Time Limit
spaces. University reserved and area reserved permits will be honored in Health Sciences
Center Patient and Visitor parking spaces. Parking is restricted to use in the individual's
capacity as an employee which does not include going to class.

Upon termination of employment with Texas Tech, an employee's parking privileges are
revoked. If the registration permit(s) is returned to the appropriate Traffic and Parking Office,
the refund in effect at the time it is returned will be issued.

6. Parking Enforcement, Parking Violations, and Sanctions.

a.

Parking is governed by markers and traffic signs. Parking is permitted only in areas clearly
identified for parking.

b. The absence of "No Parking" signs does not imply that parking is allowed. Street parking is

prohibited except where signs indicate parking is permitted.
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c. The following illegal parking acts may result in a citation being issued:
Violation Fine
*(1) Parking in nondesignated areas. $15
(2) Permit not properly installed. 10
*(3) Parking in a fire lane. 25
(4) Failure to remove expired permit(s). 10
*(5) Parking in a no-parking or tow-away zone. 15
*gﬁ Parking in service vehicle spaces, service drives or access drives. 15
*(7) Unauthorized parking in reserved parking spaces. 25
*(8) Obstructing traffic, street, sidewalk, crosswalk, driveway, trash container,
building entrance or exit, or space and/or curb cut designed to aid 25
persons with disabilities.
*(9) Parking overtime in a time limit zone. 10
‘}1 0) Parking bicycle in violation of these regulations. 10
11) Parking a motor vehicle beyond the lines of a parking space. 10
*(12) Parking in reserved zones without proper permit. 15
13) Parking on wrong side of street facing oncoming traffic. 15
*(14) Parking without a valid permit. 25
*(15) Parking a motor vehicle upon any unmarked (inciuding turf) or
unimproved ground area which has not been designated for parking. 25
*(16) Parking in a space or area designated for persons with disabilities
without the proper insignia. 100
*(17) Blocking an access ramp or curb cut designed to aid persons
with disabilities. 100

*(18) Display or use of a lost, stolen, forged, or altered permit.
Such violation may result in the responsible party/parties
being referred to the appropriate office for disciplinary action
which may include the loss of parking privileges for
the remainder of the academic year. 50
(19) Other parking violations as defined on the face of the citation. 10

* Impoundable offenses
d. In the State of Texas, motorcycles, mopeds and bicycles are subject to the same rules and
regulations as automobiles. Operators are subject to a moving violation, to be adjudicated in
a court of competent jurisdiction as provided in the Texas Education Code, Article 51.208, for
failing to comply with the official Texas Motor Vehicle Laws and these Regulations.
Examples of the most common bicycle violations are:
(1) Riding on sidewalks or other prohibited areas;
(2) Failing to stop at stop signs and red lights;
(3) Failing to yield right-of-way to pedestrians in crosswalks;
(4) Operating bicycle without proper lights and reflectors when required; and
(5) Failing to drive on the right side of the roadway.
The maximum fine for violation of these STATE LAWS is $500.00.

e. Motorcycles and mopeds must be parked in areas designated for parking of such vehicles.
Motorcycles and mopeds are not permitted to park in time limit areas .

f. Al motorcycle registration permits are issued for the academic year. They may be
purchased at any time during the year at a rate that is prorated monthly (see schedule in
Attachment A).
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g. Bicycles should be parked in racks whenever available. Use of shrubs, trees, or any
architectural structures to secure bicycles is prohibited. Bicycles are not permitted in Texas
Tech academic or administrative buildings. Any bicycle found in violation of this subsection
may be impounded. The normal impoundment fee is $40.00. THE IMPOUNDMENT FEE
DOES NOT INCLUDE THE COST OF THE CITATION OR ANY APPLICABLE STORAGE
FEES (see section 8.a.(1) and (2).

h. No person shall operate a bicycle or any other vehicle upon a sidewalk or sidewalk area
except those vehicles expressly designed for the transport of persons with disabilities and
bicycles operated by officers of the Texas Tech Police Department when necessary to fulfill
their lawful duties.

i. Bicycle registration is encouraged and conducted free of charge, 24 hours a day, at the
Texas Tech Police Department. In addition to registration services, the Texas Tech Police
Department offers a Bicycle Safety course. The course is available to any campus user.
The goals of the course are to enhance safety and awareness through education and
training. Additional information concerning this course is available by contacting the Texas
Tech Police Department at 742-3931.

j- Moving Violations.

(1) All the general and criminal laws of the state are declared to be in full force and effect
within the areas under the control and jurisdiction of the state institutions of higher
education of this state, Article 51.201, Texas Education Code. All violations as set forth
above may be adjudicated in a court of competent jurisdiction as provided in the Texas
Education Code, Article 51.208.

(2) All violations as set forth in ordinances enacted by the City of Lubbock, Texas, may be
adjudicated in Municipal Court, 10th Street and Avenue J, Lubbock, Texas.

(3) It shall be unlawful for any person to drive, operate, push, park or leave standing a motor
vehicle on any area of the campus not designated for driving such a motor vehicle.

(4) It shall be unlawful for any person to drive by, through or beyond a barricade or a
roadblock that is lawfully erected.

{5) No person shalt willfully fail or refuse to comply with any lawful order or direction of any
police officer invested by law with authority to direct, control, or regulate traffic.

7. Resolving Citations.
Citations for parking violations may be resolved in one of the following ways:

a. Pay the stated fee for each citation. If payment is not received within (10) ten calendar days,
an additional $5.00 charge will be assessed.

b. Appeal the citation in writing, within (10) ten calendar days of the alleged violation through
the individual designated as the Supervisor of Parking Appeals for University violations or the
Traffic and Parking Office at the Health Sciences Center for violations that occur there.

c. The Presidents shall provide equitable and efficient appeals processes through the
establishment of Parking Violation Appeals and Parking Policy Advisory Committees.
Written appeals will be provided to the appropriate Appeals Committee when there is a
significant dispute over the facts or major extenuating circumstances.
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d.

After a period of (10) ten days from the date of issuance of the citation or from the date of
final determination of an appealed citation, citations not resolved through the appropriate
Traffic and Parking Office will be overdue. Overdue citations may subject the permit holder's
motor vehicle(s) to impoundment and removal of the parking permit(s). Overdue citation(s)
may result in restriction of subsequent academic registration and withholding of a student's
transcript at Texas Tech until such time as the obligation is satisfied. Parking and these
restricted services may be restored when all overdue citations have been resolved. At the
discretion of Texas Tech, overdue citations may be adjudicated in a court of competent
jurisdiction in accordance with Article 51.208 of the Texas Education Code.

Notice of violation for motor vehicles without permits and returned notices of violation will be
sent to the address on file with the Texas Department of Transportation, Division of Motor
Vehicles.

Four valid violations of the Traffic and Parking Regulations within the academic year may
result in the revocation of the individual's parking privileges for a period of 90 days. If, at the
end of the 90 days, the individual's parking privileges are restored, a single violation of the
Regulations may result in permanent revocation for the academic year.

(1) All citations must be resolved before any parking privileges are restored.

(2) The revocation period shall commence with the return of the registration permit(s) to the
appropriate Traffic and Parking Office. ;

8. Impounding Vehicles.

a.

When a vehicle has been impounded, it will be necessary for the operator of the vehicle to
contact the appropriate Texas Tech parking dispatcher for release. Prior to the release of
the impounded vehicle, satisfactory arrangements for payment shall be made.

(1) The normal impoundment fee is $40.00. THE IMPOUND FEE DOES NOT INCLUDE

THE COST OF THE CITATION. Some fees may be higher, depending on the vehicle
impounded and the wrecker service used.

(2) Venhicles impounded will be charged storage at the rate of $6.00 per day including tax,
commencing 24 hours after impoundment.

(3) The maximum storage fee to be charged is $130.00 per month, including tax.

If the owner or driver of a motor vehicle to be impounded arrives before impoundment has
begun, the vehicle will not be impounded. If the owner or driver arrives after impoundment,
the vehicle will not be impounded if the driver opts to pay the tow truck driver or Texas Tech
parking enforcement personnel a fee of $17.50 (payable in a manner acceptable to either the
towing company or Texas Tech) in lieu of impoundment.

If a motor vehicle or bicycle is parked on Texas Tech property and is not moved for a period
of 30 days, Texas Tech may deem the same to be abandoned. Abandoned motor vehicles
or bicycles may be impounded and disposed of in the manner prescribed by law. This
includes those motor vehicles which have a valid registration permit.

No personal property or vehicles (including boats, trailers, motor homes, etc.) shall be
permitted to be stored on the campus without permission from the appropriate Traffic and
Parking Office.

The owner of any vehicle that has been damaged or dismantled to the extent that it is
inoperable for a period of more than one week must contact the Texas Tech Police
Department so that appropriate arrangements can be made.
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9. Texas Tech Police.

a.

Texas Tech Police Officers are duly commissioned peace officers of the State of Texas.
Upon request of a police officer of Texas Tech, any person on the campus is required to
identify himself with proper identification.

All thefts, accidents, or other offenses that occur on campus should be reported to the Texas
Tech Police Department immediately. Accidents should be reported prior to moving the
involved vehicles. One-vehicle accidents and inoperable vehicles must also be promptly
reported. Keys or valuables should not be left in a motor vehicle. ALWAYS KEEP YOUR
VEHICLE LOCKED.

The University provides a shuttle bus service to assist persons with their on-campus
transportation needs. The shuttle bus service is operated between the hours of 5:00 p.m.
and 4:00 a.m. during the fall and spring semesters (when school is in session). One of the
buses is lift equipped to accommodate persons with disabilities. Shuttle bus schedules are
available at various locations on campus including the residence halls, the Texas Tech
Police Department, and the Dean of Students Office.

Texas Tech is concerned about the protection of persons and property and places a high
priority on striving to maintain a safe environment for students, faculty, staff, and visitors.
The University cannot, however, guarantee the absolute safety of any one individual.
Personal safety must begin with individual responsibility. With that thought in mind, a
Personal Safety brochure has been prepared which contains personal safety
recommendations, crime statistics, safety services and programs, as well as a list of
telephone numbers to contact for help. All visitors and members of the campus community
are encouraged to make themselves familiar with this information. The Personal Safety
brochure is available at various locations on campus including the Personnel Department,
the Texas Tech Police Department, the Dean of Students Office, and the residence halls.

Chapter 46, Section 46.03, Texas Penal Code, provides that a person commits a felony
offense if the person carries a firearm, illegal knife, club, or other prohibited weapon listed in
Section 46.05(a) on the physical premises of an educational institution.

ATTACHMENT
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1.

The following are the regulations that apply to the University, including fee and refund schedules, and
are effective May 17, 1997 through the end of the week following graduation in the Spring Semester.

Types of Registration Permits. {See-Map-forAreas)

a.

Reserved parking spaces are assigned to full-time faculty and staff and part-time faculty and staff

_not enrolled as students as space is available. Any space remaining after the needs of the faculty

and staff are met will be available for assignment to part-time instructors, graduate teaching
assistants and graduate research assistants who hold contracts for one-half time or more. Such
assignments may be revoked as necessary to accommodate regular faculty and staff
requirements. Nine-month registration permits will not be issued to staff members holding twelve-
month appointments.

(1) Nontransferable permits will be issued for reserved spaces. The permit will contain the lot
and space number assigned to the registrant. The space is reserved from 7:30 a.m. to
5:30 p.m., Monday through Friday. Additionally, in certain designated faculty/staff reserved
lots, a limited number of parking spaces are reserved after these hours until 11:00 p.m. for
use by any reserved permit holder.

(2) Access to the interior portion of the campus during the hours that parking spaces are
reserved is restricted to motor vehicles with reserved space permits and visitors. The
interior portion of the campus is that area controiled by entry stations.

(3) Certain residence halls staff living in the residence halls may be assigned spaces that are
reserved 24 hour daily.

Reserved area parking spaces are available to qualified faculty and staff in certain designated
parking lots. Transferable permits may be issued for all area reserved lots.

Renewal notices for persons assigned reserved and area reserved spaces are sent out prior to
the end of the Spring Semester. Employees who wish to retain their space for the next year must
renew their registration by the date stated in the renewal notice. Most major credit cards (Visa,
Mastercard and Discover) may be used to make this payment, as well as cash and personal
checks.

Residence hall lots are reserved for respective residence hall permit holders from 7:30 a.m. to
5:30 p.m., Monday through Friday, unless otherwise posted.

(1)  Nontransferable permits will be issued for residence halls parking lots.

(2) The owner of a residence hall permit should use the commuter lots when space is not
available in the residence hall parking lot.

(3) Motor vehicles which cannot be accommodated in the residence hall lot will be assigned
to the commuter lots until the residence hall lot has available space.

(4) Students changing residence halls or moving off campus must exchange permits at the
Traffic and Parking Office.

(5) Residence hall permits are issued to individuals and OWNERSHIP is not transferable. Use
of a residence hall permit by anyone other than the individual to whom it was issued is not
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permitted. Violation of this regulation may result in ticketing, impoundment and loss of all
vehicle registration privileges on campus, including parking, for the academic year for all
parties involved.

e. Commuter permits will be issued for motor vehicles belonging to students residing off campus.
(1) Nontransferable permits will be issued to commuters.

(2) Commuter permits are issued to individuals and OWNERSHIP is not transferable. Use of
a commuter permit by anyone other than the individual to whom it was issued is not
permitted. Violation of this regulation may result in ticketing, impoundment and loss of all
vehicle registration privileges on campus, including parking, for the academic year for all
parties involved.

(3) Parking is available in commuter lots around the periphery of the campus, as well as in
certain designated commuter areas at the Health Sciences Center.

(4) When not in use for programs and events, the Auditorium/Coliseum lot, which is leased
from the City of Lubbock, will also be available, with the exception of the area directly east
of the Auditorium which is marked as reserved for the Auditorium/Coliseum.

(5) Commuter parking east of Jones Stadium, with the exception of that area marked as
reserved, is also available. The use of the 24-hour reserved area requires a valid permit
and an "A" permit which can only be authorized by the Athletics Department.

(6) On days of home football games, the C1, C2, and R15 parking lots (west and east of Jones
Stadium and west of the Athletic Training Center), are reserved for game day football
parking permit holders. VEHICLES PARKED IN THESE LOTS NOT DISPLAYING A
VALID GAME DAY FOOTBALL PARKING PERMIT MAY BE TOWED BY THE
ATHLETICS DEPARTMENT THROUGH AN INDEPENDENT TOWING SERVICE AT THE
VIOLATORS EXPENSE.

(7) Parking in the north section of the C1 parking lot, west of aisle “F”, is prohibited on days
of home basketball games beginning two hours prior to game time. This area is reserved
for holders of special athletics basketball parking permits. VEHICLES PARKED IN THESE
LOTS NOT DISPLAYING A SPECIAL ATHLETICS BASKETBALL PARKING PERMIT
MAY BE TOWED BY THE ATHLETICS DEPARTMENT THROUGH AN INDEPENDENT
TOWING SERVICE AT THE VIOLATORS EXPENSE.

f. Persons with disabilities may be issued disability access registration permits designed to assist
them in campus mobility. Parking in spaces reserved for persons with disabilities requires the
correct registration permit and the appropriate state issued placard or license plate.

g. Motorcycle permits allow parking of motorcycles or mopeds in designated two-wheel areas.
Permits must be permanently affixed to the top of the front head-light, front fender or shock
absorbers. Motorcycles are not permitted in the interior of the campus unless registered by a
faculty or staff member who parks in a reserved parking space. Mopeds and motorcycles may
not park in bicycle racks. All motorcycle permits expire in August.

h. Temporary registration permits will be issued for $2.00 per week for assignment to area parking

and $3.00 per week for assignment to reserved parking. Temporary permits are not refundable.
Certain temporary permits, which may be purchased in advance, are available for $1.00 per day.
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Students attending summer school who have a valid summer school registration permit may
utilize residence hall and commuter parking lots.

Students bringing a new motor vehicle on campus when the Traffic and Parking Office is closed
are to report to the Texas Tech Police where a temporary one-day permit may be issued. This
permit is intended to allow students sufficient time to register their new motor vehicle in
accordance with these regulations.

3. Texas Tech Bookstore.

Time limit parking is available for Texas Tech Bookstore patrons. Individuals may enter the campus
at University Avenue and 15th Street and proceed directly to the lot west of the Bookstore. Parking
is limited to 30 minutes and is restricted for use by bookstore patrons only.

4. Visitor and Time Limit.

a.

Visitors are welcome to the campus and special parking areas are set aside for them. Visitor
passes are required throughout the University campus during the hours of 7:30 a.m. to 3:00 p.m.,
Monday through Friday, excluding University holidays. Visitor passes may be obtained at any
entry station.

(1) Visitors’ motor vehicles parked in areas not designated for visitor parking are subject to
receiving a campus citation and being impounded at the owner’s expense.

(2) Use of outdated or altered visitor passes is prohibited.

Designated time limit parking areas are enforced from 7:30 a.m. to 5:30 p.m., Monday through
Friday, unless otherwise posted.

5. Service and Vendor Vehicle Parking.

Service and vendor motor vehicles found to be blocking a street or creating a hazard may be ticketed
and impounded.

a.

University Service Vehicle Parking

Faculty, staff and students who operate Texas Tech University service vehicles on campus
should become familiar with the contents of Operating Policy/Procedure (OP) 78.18. University
service vehicles may be parked only in the following areas which are listed in priority order:

(1)  Service area or service drive must be used if the building has one.

(2) Time Limit Space

(3) Visitor Space

(4) On-Street Parking
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b. Vendor Parking

Vendor vehicles may be parked only in the following areas which are listed in priority order:

(4)

Service area or service drive MUST be used if the building has one.
Time limit space
Visitor space

On-street parking

c. Construction Contractor Parking

(1)

Parking space for construction contractor vehicles will be designated by the Manager of
Traffic and Parking Services or by the contracting department (i.e., Building Maintenance,
Grounds Maintenance, etc.) on the University campus.

Construction contractor vehicles will display a dash pass, issued by the appropriate Traffic
and Parking Office, on the dash of each vehicle which is parked on University property.
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1. The following are the rules and regulations that apply to all of the Health Sciences Center campuses
including fee and refund schedules to be effective for the academic year for students and the fiscal
year for faculty/staff.

2. Types of Motor Vehicle Registration Permits.

a.

Reserved parking spaces are assigned to full-time faculty and staff and part-time faculty and staff
not enrolled as students as space is available. Any space remaining after the needs of the facuity
and staff are met will be available for assignment to part-time instructors, graduate teaching
assistants, and graduate research assistants who hold contracts for one-half time or more. Such
assignments may be revoked as necessary to accommodate regular faculty and staff
requirements.

(1) Non-transferable permits will be issued for reserved spaces. The permit will contain the lot
and space number assigned to the registrant. The space is reserved from 6:30 a.m. to
5:30 p.m., Monday through Friday, year-round, excluding holidays.

(2) Access to the campus interior portion during the hours that parking spaces are reserved
is restricted to vehicles with valid parking permits, visitors and patients. The interior portion
of the campus is that area controlled by entry stations.

Reserved Area parking spaces are available to qualified faculty and staff in certain designated
parking lots. Non-transferable permits will be issued for all area reserved lots.

Reserved Area parking spaces may be purchased by part-time employees (less than 20 hours
a week) at half the specified cost. An approved PAF must accompany the vehicle registration.

Renewal notices for persons assigned reserved and area reserved spaces are sent out prior to
the end of the Spring Semester. Employees who must renew their vehicle registration by the date
stated in the renewal notice. Payment may be made by credit card (Visa, MasterCard, or
Discover), cash or personal checks.

Commuter permits will be issued to motor vehicles belonging to students.

(1) Commuter permits will be of the non-transferable type.

(2) Commuter permits are issued to the individual’s vehicle and ownership is not transferable.
Use of a commuter permit by anyone other than the individual to whom it was issued is not
permitted. Violation of this regulation may result in ticketing, impoundment, and loss of all
parking privileges on campus, including parking for the academic year for all parties
involved.

(3) Parking is available in certain designated lots.

(4) Health Sciences Center commuter permits will be allowed in commuter lots around the
periphery of the Tech campus.

Persons with disabilities may be issued disability access motor vehicle registration permits
designed to assist them in campus mobility.

(1)  Parking in spaces reserved for persons with disabilities requires the correct motor vehicle
registration permit and the appropriate state issued placard or license plate.

(2) State placard or license plates must be displayed at all times when a vehicle is parked in
these areas.
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(3) The designated disability parking areas are reserved 24 hours daily.

g. Motorcycle registration permits will allow parking of motorcycles or mopeds in designated two-
wheel areas. Motorcycle registration permits must be permanently affixed to the top of the front
headlight, front fender or shock absorbers. Mopeds and motorcycles may not park in bicycle
racks. All motorcycle registration permits expire in August.

h. Temporary registration permits will be issued for $2.00 per week for assignment to area parking
and $3.00 per week for assignment to reserved space parking. Temporary permits are not
refundable.

3. General Regulations.

a. Persons who hold a Thompson Hall motor vehicle registration permit (R-25 or C-5) may park in
the visitor lots at the Health Sciences Center (A1, B1, C1).

b. Persons who hold a Health Sciences Center motor vehicle registration permit (A2, A3, B2, B3,
C2, C3, or E1) may park in the R-25 visitor's area at Thompson Hall.

c. Persons who hold a motor vehicle registration permit for reserved or area reserved parking from
any Health Sciences Center campus may park in a designated visitor's area when visiting another
campus. Parking in th I is restricted to use for official in
incl in

4. Texas Tech Bookstore. Time limit parking is available for Texas Tech Bookstore patrons.
Individuals may enter the campus at University Avenue and 15th Street and proceed directly to the
lot west of the Bookstore. Parking is limited to 30 minutes and is restricted for use by Bookstore
patrons only.

5. Visitor and Patient Parking. Visitors and patients are welcome to the campus. Special parking
areas are designated for patients and visitors. Parking information may be obtained at any entry
station. Visitors’ motor vehicles parked in areas not designated for visitor parking are subject to
receiving a campus citation.

6. Time Limit. Designated time limit parking areas are enforced from 7:30 a.m. to 5:30 p.m., Monday
through Friday, unless otherwise posted.

7. Loading Dock. Parking at the loading dock is enforced 24 hours daily.

8. Service and Vendor Vehicle Parking. Service and vendor motor vehicles found to be blocking a
street or creating a hazard may be ticketed and impounded.

a. University Service Vehicle Parking. Faculty, staff, and students who operate Texas Tech
service vehicles on campus should become familiar with the contents of Health Sciences Center
Operating Policy/Procedure 76.37. Texas Tech service vehicles may be parked only in the
following areas which are listed in priority order:

(1)  In designated service vehicle parking at the loading dock.
(2) Time limit space for specified time.
(3) Visitor space.
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b.

(4) On-street parking.

Vendor Parking. Vehicles belonging to vendors may be parked only in the following areas which
are listed in priority order:

(1) In designated service vehicle parking at the loading dock.
(2) Visitor parking.

9. Contractor Parking.

a.

Contractors may obtain, at no charge, a construction permit for their trucks or cars from the
TTUHSC Traffic and Parking Office, Room BAB-007 (located next to the Lockshop in the
basement of Pod A).

Contractors must display parking permit on the rear view mirror.
Parking for contractors is limited to the following area:
(1) Contractor's parking lot is located to the north of the Power Plant (CHACP2), on Sth Street.

(2) Parking outside the designated contractor's lot is a violation of the parking regulations and
does subject the venhicle to a citation and/or impoundment.
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10. Parking Fees and Refunds

Faculty/Staff Faculty/Staff Commuter Commuter Two-Wheeler
Reserved Space | Reserved Area
1997-
1998 12 Months 12 Months 12 Months 12 Months 12 Months
T:?:::E;h Cost | Refun Cost | Refun Cost | Refun Cost | Refun Cost | Refun
Sep.30  $109.0 $94.90 $79.0 $69.00 $57.0 $48.00 9$43.0 $33.20 $17.0 $10.50
Oct. 31 $99.90 $85.80 §$72.5 36250 $52.5 $43.50 $38.2 52840 $155 $9.00
Nov. 30 $90.80 §$76.70 $66.0 $56.00 $48.0 $39.00 $33.4 $23.60 $14.0 $7.50
Dec. 31 $81.70 $67.60 $59.5 S49.50 $43.5 $S34.50 95286 $18.80 $125 $6.00
Jan. 31 $§72.60 $58.50 $53.0 $43.00 $39.0 $30.00 $23.8 $14.00 $11.0 $4.50
Feb. 28 $63.50 $49.40 $46.5 S36.50 $34.5 $25.50 $19.0 $9.20 $9.50 $3.00
Mar. 31 $54.40 $40.30 $40.0 $30.00 S30.0 S21.00 $14.2 $4.40 $8.00 $1.50
Apr. 30 $45.30 $31.20 $33.5 §23.50 $25.5 $9.40 $0.00 3$6.50 $0.00
May 31 $36.20 $22.10 $27.0 $17.00 $21.0 $4.60 $0.00 $5.00 $0.00
Jun. 30 $27.10 $13.00 S20.5 $10.50 §16.5 $7.50 $3.50 $0.00
Jul. 31 $18.00 $3.90 $14.0 S4.00 $12.0 $0.00 52.00 50.00
Aug. 31 $8.90 $0.00  $7.50 S0.00  §7.50 $0.00 $1.00 $0.00

REFUNDS ARE BASED ON THE SCHEDULE.

Refunds will not be given unless identifiable remnants of the permit(s) are presented at the time of the
refund request.

Additional Permits (after two)
Replacement Permits w/identifiable remnants; non-transferable permit
Temporary Permits (Non-Refundable)

Area Parking per Week

Reserved Space per Week

$2.00
$2.00

$2.00
$3.00

Board Policy 03.11, Attachment B for TTUHSC
Page 4 of 6 Pages




Board Minutes

November 13, 1998
Attachment CW1, page 65
Item CW14

03.11, Traffic and Parking Regulations, Attachment B for Texas Tech University Health Sciences
Center (Sept.1, 1998 - August 31, 1999)

10. Vehicle Registration Fees, Refunds and Penalties: Violations and Impoundment

VIOLATION VIOLATION IMPOUNDABLE
# FINE OFFENSE
1 Parking in non-designated areas. $15.00 YES
2 Parking Permit not properly installed. $10.00 NO
3 Parking in a fire lane. $25.00 YES
4 Failure to remove expired permit(s). $10.00 NO
5 Parking in a no parking or tow away zone. $15.00 YES
6 Parking in service vehicle spaces, service $15.00 YES
drives or access drives.

7 Unauthorized parking in reserved parking $25.00 YES
spaces.

8 Obstructing traffic, street, sidewalk, $25.00 YES
crosswalk, driveway, trash container,
building entrance or exit.

9 Parking overtime in a time limit zone. $10.00 YES

10 Parking a bicycle in violation of these $10.00 YES
regulations.

11 Parking a vehicle beyond the lines of a $10.00 NO

_parking space.

12 Parking in reserved zones without proper $15.00 YES
permit.

13 Parking on wrong side of street facing $15.00 NO
oncoming traffic.

14 Parking without a valid permit. $25.00 YES

15 Parking a motor vehicle upon any unmarked $25.00 YES
or unimproved ground which has not been
designated for parking.

16 Parking in a space or area designated for $100.0 YES
persons with disabilities without the proper 0
insignia.

17 Blocking an access ramp or curb cut $100.0 YES
designed to aid persons with disabilities. 0

18 Display or use of a lost, stolen, forged, or $50.00 YES
altered permit.

19 Other parking violations as defined on the $10.00 YES
face of the citation.

Board Policy 03.11, Attachment B for TTUHSC
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03.11, Traffic and Parking Regulations, Attachment B for Texas Tech University Health Sciences
Center (Sept.1, 1998 - August 31, 1999)

$5.00 Late Fee after 10th day

IMPOUNDING FEE

$40.00 Initial fee, not including the cost of citation(s).

$17.50 If owner/driver arrives before impoundment has begun, they can pay this fee to the tow
truck driver or Texas Tech Parking Enforcement to prevent towing

$6.00 Storage fee per day, including tax, commencing 24 hours after impoundment.

Maximum storage fee is $130.00 per month, including tax.

Board Policy 03.11, Attachment B for TTUHSC
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03.12, Architectural and Aesthetic Style of University Campus

1. Architectural and Site Design Character.

a. Architectural and site design guidelines shall be developed, approved by the Board of
Regents, and thereafter adhered to for each Texas Tech campus.

b. Unless an exception is granted by the Board of Regents, the Texas Tech University Campus
Master Plan shall guide as the biueprint for new construction, new infrastructure, traffic and
parking modifications, necessary demolition and enhancement of pedestrian space.

c. Unless an exception is granted by the Board of Regents, the Texas Tech University
Architectural and Site Design Guidelines shall serve as the guiding document regarding
architectural and site design on the Lubbock campus.

2. Art Acquisitions for New Facilities.

The Office of the Chancellor shall cause to be allocated one percent (1%) of the estimated
construction cost of each construction project, unless an exception is approved by the Board of
Regents. These funds shall be utilized for the acquisition of works of art or other aesthetic
improvements to be located at or near the site of the construction project. This allocation shall
be limited to new construction projects estimated to cost in excess of $300,000.

3. Landscaping for New Facilities.

The Office of the Chancellor shall cause to be allocated one percent (1%) of the estimated
construction cost of each building project to be used for the acquisition of exterior hardscape,
waterscape and landscape features (unless an exception is granted by the Board of Regents) at
or near the site of the construction project. This allocation shall be limited to new construction
projects estimated to cost in excess of $300,000.

4. Establishment of University Art Committee.

To create an art rich and aesthetically stimulating learning environment that celebrates the
academic excellence and character of Texas Tech, the Office of the Chancellor shall cause a
University Art Committee to be established. The committee shall be composed of students,
faculty, and staff of Texas Tech University and Texas Tech University Health Sciences Center,
individuals from the communities surrounding the various campuses of Texas Tech, and
professional artists who are Texas Tech alumni. The committee will advise the administration
and the Board of Regents on major art acquisitions for campus buildings and public spaces.

Board Minutes, TTU, March 30, 1979
Board Minutes, TTU, June 19, 1998
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03.13, Preservation of Campus Buildings

The Board may provide for the preservation of certain buildings because of their historical significance,
unigue architecture or other reason.

Board Policy 03.13
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03.4314, Plaques for TFUHSE Texas Tech Buildings

1. A plaque shall be placed on each new building and major addition at the time it is constructed.
2. The plaque shall show, as of the date of the contract award, the following:
a. The name of the building;
b. The names of the Board members serving at that time, arranged in alphabetical order;
c. The names of those occupying at that time the following positions:
(1) The Ghairman Chair of the Board of Regents;
(2) The Chancellor
{2)(3)The President ef-the-University;
£3)}{4)The architect; and
3(5)The contractor.

d. The year the construction contract is awarded.

Board Policy 03.43 14
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03.42 15, Construction Code Requirements

r

It is the policy of the Board of Regents to make all construction/renovation projects conform to the
most current edition of the following codes:

Uniform Building Code

National Electrical Code

Uniform Plumbing Code

NFPA 101, Life Safety Code

National Fire Protection Association Codes and Standards

ANSI/ASME A17.1 Safety Code for Elevators and Escalators

ANSI| Z136.1 Standards for Safe Use of Lasers

State Insurance Board requirements governing fire sprinkler systems

U. S. Environmental Protection Agency regulations

ASHRAE Standard 90A,B,&C - Energy Conservation in New Building Design
U.S. Department of Health, Public Health Service regulations and guidelines
State statutes regulating, but not limited to, the following

—ET T T@ o0 O

(1) Asbestos

(2) Boilers

(3) Control of Radiation
(4) Energy Consumption
(5) Fire Escapes

(6) Fire Alarms

(7) Plumbing Fixtures

Texas Accessibility Standards of the Architectural Barriers Act, Article 9102, Texas Civil Statutes
Americans with Disabilities Act (ADA) - Accessibility Guidelines for Buildings and Facilities

U. S. Department of Labor Occupational Safety and Health Administration (OSHA) regulations
Any other applicable codes deemed necessary by the project's nature shall be specified during
the design development review process.

vTo3z3

In those cases where more than one agency or code has set forth regulations and those regulations
are in conflict, the more stringent or more detailed code or regulation shall apply.

Board Policy 03.42 15
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04.01, Use and Operation of Aircraft

1. General.

All staff, faculty, and students traveling on official University business or activities will use only
those aircraft and aircraft operators that meet the requirements set forth below. The travel
regulations contained in the Texas Appropriations Act and other applicable laws will be followed
by the University. Allowable reimbursements will be established by the Texas Appropriations
Act, regardless of the source of funds. In addition, University employees are encouraged to be
as conservative as possible in the use of air travel, using charter flights only when cost-effective
or absolutely necessary.

2. Requirements for Air Travel.
The University will only use aircraft and aircraft operators that are flight worthy and are certified
and operate under Federal Aviation Regulations, 14 C.F.R., Chapter 1, Subchapters F & G, Parts
91, 118, 121, 125, or 135, as applicable. In addition, all aircraft used pursuant to this provision
must, at a minimum, be piloted by pilots that are fully qualified and insured in the aircraft being
flown, possessing a commercial pilot certificate with instrument rating. All flights involving
student travel must be piloted by two pilots.

3. Foreign Air Travel.

Air travel to or in foreign countries by University faculty, staff or students will be arranged only
through commercial air carriers regularly engaged in scheduled passenger air transportation.

4. Information Required.

With the exception of commercial, certified domestic and flag air carriers, aircraft operators will
provide the University with the following information:

a. Type of certificate;

b. Certificate number;

c. Dateissued;

d. Expiration date;

e. Type and registration number of aircraft authorized;

f. Name of Federal Aviation Administration Flight Standards Office having jurisdiction over
certificate holder; and

g. Schedule of insurance coverage in effect, showing insurance companies, policy numbers,
type, amounts, period of coverage and special conditions, exceptions and limitations.

5. Aircraft Made Available to the University by Other than Commercial Operations.

Aircraft and crew made available to the University by other than commercial operators must, as a
minimum, qualify under all regulations regarding aircraft and crew outlined in 14 C.F.R., Chapter
1, Subchapter G, Part 91, and conform to the insurance provisions set forth in Section 6. of this
policy, below. In addition, all aircraft used pursuant to this provision to transport students, must,
at a minimum, contain a multi-turbo prop engine or jet engine and be piloted by two pilots, fully
qualified and insured in the aircraft being flown, possessing a commercial pilot certificate with
instrument rating.
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04.01, Use and Operation of Aircraft

6. Insurance.

Aircraft owners/operators must furnish a certificate of insurance to the University as proof of
$300,000 coverage per passenger, or the minimum amount required by law, whichever is
greater.

7. Administrative Requirements.

a. Chancellor's Approval of Leased, Chartered or Section 5. Use of Aircraft. All flights
involving leased or chartered aircraft, or aircraft made available to the University pursuant to
Section 5. of this policy must be requested from and approved in advance by the Chancellor
or his or her designee.

b. Chancellor's Approval of Student Travel. All flights involving student travel, other than
travel on commercial air carriers, must be approved in advance by the Chancellor or his or
her designee.

c. Review by Office of General Counsel. The University department arranging travel under
subsections a. or b., above, will ensure that contracts and other appropriate documents are
reviewed by the Office of General Counsel prior to approval by the Chancellor or his or her
designee.
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04.02, Debt Management Policy

1.

General Debt Management Policy.

a. As provided in the Texas Education Code, each member of the Board of Regents has the

legal responsibilities of a fiduciary in the management of indebtedness for Texas Tech
University (TTU) and Texas Tech University Heaith Sciences Center (TTUHSC). Al debt
programs will be made in accordance with applicable state and federal statutes and
regutl)atigns. The Board of Regents will authorize the issuance of all TTU and TTUHSC
indebtedness.

The Board of Regents has granted to the Office of the Chancellor the authority for the
issuance of short-term indebtedness up to $50 million of Higher Education Assistance Fund
Commercial Paper to the extent permitted by law and an initial aggregate principal amount
not to exceed $50 million of Revenue Financing System Commercial Paper, but with a
maximum aggregate limit of $100 million if subsequently authorized by the Board of Regents.
The short-term debt program will be utilized for capital projects during construction and
equipment acquisition. All conversions to long-term or bond indebtedness will be approved
by the Board of Regents.

The Deputy Chancellor is authorized to approve the pricing of bond and note issues and is
responsible for assuring that all bond covenants are in compliance and that all necessary
approvals, certifications and authorizations are fully documented and made available to the
Board of Regents and to all bondholders.

The Vice Chancellor for Administration and Finance is responsible for assuring that all debt
service payments are made in a timely manner to the appropriate paying agents.

Debt service funding is the responsibility of each institution participating in the Revenue
Financing System and the Higher Education Assistance Fund programs.

If a project requires Texas Higher Education Coordinating Board approval, no debt proceeds
will be allocated to that project prior to receiving such approval.

2. Revenue Financing System (RFS) Debt Management Policy.

a. General. Both TTU and TTUHSC are eligible to participate in the Revenue Financing

System (RFS).
Guidelines.

(1) Capital Construction: Buildings and other major capital projects will be financed for a
period of up to the lesser of the project's estimated useful life or 40 years.

(2) Equipment: Equipment will be financed for a period up to the lesser of its projected
useful life or ten years.

(3) To the extent required by law, Texas Higher Education Coordinating Board approval will
be obtained if project costs exceed $300,000 for new construction or $600,000 for major
repair and rehabilitation. Debt proceeds will not be allocated to a project prior to
receiving Coordinating Board approval. If Coordinating Board approval is not required,
documentation of the excepting criteria will be provided to the Chancellor by the Vice
Chancellor for Administration and Finance.
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04.02, Debt Management Policy

(4)

®)

(6)

Individual revenue streams considered for debt service must meet a 1.15 debt coverage
ratio test, unless the debt is being issued as "tuition revenue" debt in which case, it must
meet a 1.00 debt coverage ratio test. Debt coverage is defined as total revenue divided
by total debt service. In arriving at the 1.15 debt coverage ratio, it is considered prudent
to use no more than 25 percent of available pledged revenues, after expenditures, for
capital projects.

Designated debt financing resources will be approved by the Board when a project is
initiated. Reimbursement clauses, revenue stream certification, nondefault certification,
and all requirements of the RFS Master Resolution will be included in agenda items
submitted to the Board.

Application to and approval from the Texas Bond Review Board is required for all new
long-term issues. Long-term issuances are also subject to the approval of the Texas
Attorney General.

c. General.

(1)

(2)

Certification by TTU and TTUHSC. As long as RFS debt remains outstanding, an end
of fiscal year certification will be prepared by TTU and TTUHSC. The certification,
signed and approved by the President and Vice President for Fiscal Affairs of each
entity, will be submitted to the Vice Chancellor for Administration and Finance no later
than November 15 of each year and will be used as input for reporting on the status of
the RFS to the Deputy Chancellor, the Chancellor, and the Board of Regents. The
certification will include the following:

(a) A comparison of revenue projections with those actually collected in the previous
year and an updated assessment of anticipated future revenues. If actual revenues
were not sufficient, then an explanation as to why they were insufficient and the
impact on the institution's current and future ability to pay for its share of debt service
will be required;

(b) Verification that the institution has sufficient legally available funds for the next fiscal
year's principal/interest payments; and,

(c) Verification that the institution is in compliance with all RFS bond covenants and
Board policies relative to the issuance of RFS debt.

Report on the Status of the Revenue Financing System. The Vice Chancellor for
Administration and Finance will prepare an annual report on the status of RFS
obligations for the Deputy Chancellor, the Chancellor, and the Board of Regents. The
report will include the following:

(a) The balance of RFS obligations outstanding at the beginning of the fiscal year and
on the date of the report;

(b) A listing of projected needs (by institution and funding source) for the next year,;

(c) The amount of RFS obligations that will be necessary to fund each institution's
needs for the next year; ) _

(d) A certification that TTU and TTUHSC are current on debt service funding for RFS
obligations outstanding. If an institution is not in compliance, the steps being taken
to bring the institution into compliance will be included and will be reported quarterly
until compliance is achieved.
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04.02, Debt Management Policy

3. Higher Education Assistance Fund (HEAF) Debt Management Policy.

b.

General. TTU and TTUHSC are eligible to participate in Higher Education Assistance Funds
(HEAF) financing.

Guidelines.

(1) Except as described in section (4) below, HEAF debt proceeds may be used for
acquiring land, construction, and equipping permanent improvements, major repair and
{e(l;lagtilité:lﬁon of permanent improvements and refunding previously issued HEAF
indebtedness.

(2) Indebtedness will be payable with state appropriated moneys. Maturities will not exceed
10 years and will be limited to the current HEAF funding cycle. HEAF bonds will be
competitively bid. HEAF notes (e.g., commercial paper notes) need not be competitively
bid. HEAF indebtedness is subject to approval by the Texas Attorney General.

(3) No more than 50 percent of the annual HEAF allocation of TTU and TTUHSC will be
_tll_g.’_eUngocr: paying debt service on HEAF indebtedness issued on behalf of TTU or

(4) HEAF debt proceeds are not permitted by current law to be used for maintenance, minor
repairs, operating expenses, student housing, intercollegiate athletics, or auxiliary
enterprises.

(5) Prior approval of the Legislature or the Texas Higher Education Coordinating Board is
required for expenditure of HEAF fund proceeds for new construction in excess of
$300,000, major repair and rehabilitation in excess of $600,000, and land acquisitions,
providing that any acquisition request submitted within a three-month period before a
legislative session shall automatically be referred to the Legislature.

4. Equipment Financing Program Procedures Under the Commercial Paper Program(s).

a.

General. In order to obtain approval for the issuance of RFS debt to purchase equipment,
each of TTU and TTUHSC must, by July 1 of each fiscal year, determine equipment needs
for the following fiscal year. The Board of Regents will approve the aggregate amount of
capital equipment to be financed through the Equipment Financing Program at their August
meeting. The Office of the Chancellor will then submit the aggregate equipment financing
amount by institution to the Texas Bond Review Board at the beginning of each fiscal year.

Guidelines. The minimum aggregate amount of equipment value to be financed under the
Equipment Financing Program is $100,000 for each of TTU and TTUHSC. Several smaller
equipment purchases may be commingled to achieve the minimum amount. Each piece of
equipment must have a useful life of not less than three years. The equipment will be
purchased from the vendor by TTU or TTUHSC and RFS will be issued on any business day
for direct acquisition or to reimburse TTU or TTUHSC for the equipment purchases. The
debt will be amortized each February 15 and August 15 and will be fully amortized up to the
lesser of its project useful life or 10 years.
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5. Procedures to be Used in the Event of a Failed Remarketing of RFS Commercial Paper.

a.

Notice by Commercial Paper Dealer of Failure to Purchase Maturing RFS Commercial
Paper Notes. The commercial paper dealer, J. P. Morgan, has until 12:00 p.m., New York
time on the day of maturity of TTU Tax-Exempt Commercial Paper Notes to notify
TTU/TTUHSC that they are unable to purchase such notes and to request that
TTU/TTUHSC provide funds with which to purchase the maturing notes. The notice is to be
received in writing and delivered by registered mail, postage prepaid, tested telex or facsimile
transmission. The notice is to be delivered by registered mail, postage prepaid, tested telex
or facsimile transmission. The notice is to be delivered to: Mr. Ed McGee (or his successor
in function, as provided in Section 1.01 of the Liquidity Agreement), Office of the Assistant
Vice Chancellor for Investments, Texas Tech University, Drane Hall, Room 135, Lubbock,
Texas 79409 - Attention: Office of the Assistant Vice Chancellor for Investments, Telephone
(806) 742-3243, Telecopier (806) 742-0717.

The dealer contact person is: Mr. Tom Gallo (or his successor in function, as provided in
Section 8 of the Liquidity Agreement), J. P. Morgan Securities, Inc., 60 Wall Street, 33rd
Floor, New York, New York 10260-0060 - Attention: Tax Exempt Commercial Paper
Origination, Telephone (212) 648-0913, Telecopier (212) 648-5916. The paying agent
contact person is: Ms. Collene Shay-Persaud (or her successor in function, as provided in
Section 8 of the Liquidity Agreement), Bankers' Trust Company, 4 Albany, 4th Floor, Mailstop
5041, New York, New York 10006, Telephone (212) 250-6125, Telecopier (212) 250-6727.

Advance Request - Commercial Paper Liquidity Provider. Morgan Guaranty Trust
Company of New York is the commercial paper liquidity provider. The TTU/TTUHSC
representatives authorized to request an advance from the commercial paper liquidity
provider are: Chancellor of TTU and TTU Health Sciences Center, Deputy Chancellor of
TTU and TTU Health Sciences Center, Vice Chancellor for Administration and Finance, Vice
President for Fiscal Affairs of TTU, Vice President for Fiscal Affairs of TTUHSC, Assistant
Vice Chancellor for Investments, and other officials appointed by the Chair of the Board of
Regents.

The request for an advance to fund the maturing Commercial Paper Notes must be made no
later than 12:45 p.m., New York time. The request shall be delivered telecopied or sent by
telephonic notice, confirmed as soon as possible (but in no event later than 1:00 p.m., New
York time) to: Morgan Guaranty Trust Company of New York - Attention: Mr. William Wood
(or his successor in function, as provided in Section 8 of the Liquidity Agreement), c/o
J. P. Morgan Services, Inc.,, 500 Stanton Christiana Road, Newark, Delaware, 19713,
Telephone (302) 634-4204, Telecopier (302) 6344061, Telex (177425, Answer Back:
174425 MBDELUT).

The request shall be a signed Notice of Advance, substantially in the form of Exhibit B of the
Liquidity Agreement. The Notice of Advance shall specify the time and date of the advance
and the amount of the advance.

At, or prior to, 3:00 p.m., New York time, on the date for which the advance is requested,
Morgan Guaranty shall make available to the paying agent (Bankers' Trust) the funds
necessary to repurchase the maturing TTU Tax-Exempt Commercial Paper Notes.
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04.03, Audits

1. Mission Statement.

The Office of Internal Audit is an independent department within Texas Tech University-Health
Sciences-Center{FFUHSE). The objective of Internal Audit is to provide management and the Board
of Regents with analyses, appraisals, recommendations, counsel, and information concerning
activities reviewed. These audit activities include reviews of administrative and accounting internal
controls and the assessment of quality of performance. Internal Audit is committed to providing the
FHJHSG Texas Tech with quality service.

2. Objectives and Goals.

a. Reviewing and appraising the soundness, adequacy, and application of accounting, financial, and
other operating controls and promoting effective control at a reasonable cost.

b. Ascertaining the extent of compliance with state and federal law and with Board of Regents and
Operating Policies and Procedures.

c. Ascertaining that FUHSC Texas Tech assets are being adequately accounted for and
safeguarded from losses.

d. Determining the adequacy, reliability, and effectiveness of accounting and reporting systems.

e. Appraising the quality of management's performance in carrying out their assigned
responsibilities.

f. Recommending procedures that would improve the economy or efficiency of operations.
g. Participating in system design as an advisor.

h. Testing for evidence of fraud, embezzlement, theft, waste, etc., in the performance of auditing
procedures.

3. Organizational Responsibility, Reporting Relationships, and Authority.

The Office of Internal Audit is established by the Board of Regents in accordance with the Internal
Audit Act of the State of Texas. The Board is responsible for the employment and dismissal of a
Director to manage the affairs of the office. The Rresident Chancellor has the authority to make
recommendations to the Board on the employment and dismissal of the Director. The Director reports
functionally to the Chair of the Finance and Administration Committee of the Board of Regents and
administratively to the Rresident Chancellor. Annually, the Rresident Chancellor and the Board will
evaluate the performance of the Director of Internal Audit.

The employees of the Office of Internal Audit are granted full, free, and unrestricted access to all
manual or electronic records (including medical), policies, physical properties, plans, and personnel
relevant to any audit or review. Documents and information given to internal auditors during the
course of an audit or review will be handled in a prudent manner.

To ensure the independence and objectivity, the staff of the Office of Internal Audit have no direct
responsibility or authority for activities or operations that may be audited or reviewed. For example,
internal auditors do not develop and install procedures, prepare records, make management
decisions, or engage in any other activity that could be reasonably construed to compromise their
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independence. Internal Auditors are not, however, pre¢luded from making recommendations and
suggestions for the improvement of internal controls or operating policies and procedures. An auditor
review does not substitute or relieve other University Texas Tech personnel from their assigned
responsibilities.

The Director of Internal Audit will coordinate any external audit effort performed by certified public
accountants, the State Auditor's Office, or governmental auditors. This coordination includes
entrance and exit conferences and the submission of responses to findings and recommendations
to the external auditors.

4. Annual and Long Range Plan.

Annually, the Director of Internal Audit will prepare a plan of audit activities. The plan will be prepared
for the institution's fiscal year ending August 31.

in order to provide broad systematic audit coverage to theHUHSC Texas Tech, a portion of time
is set aside for audits of selected Texas Tech operations ef-the-University-Health-Sciences-Center.
Part of the plan is dedicated to performing audits that are required by State law or institutional policy.
The remaining time is allocated to audits determined through the use of risk assessment techniques.

A committee comprised of the Chair of the Finance and Administration Committee of the Board of
Regents, Chancellor, President of TTU, President of TTUHSC, Vi ncellor for Admini

Finance, Vice President for Fiscal Affairs of TTU and Vice President for Fiscal Affairs of TTUHSC will
meet with the Director of Intemal Audit to review, discuss, and approve the audit plan. The approved
plan will be submitted to all members of the Board of Regents. The Director of Internal Audit will keep
the Chair of the Finance and Administration Committee of the Board of Regents and the Presidents
informed of any changes to the plan.

After the end of each fiscal year, the Director of Internal Audit will prepare an annual report of audit
activities required by the Internal Audit Act of the State of Texas. This annual report will be submitted
to each Board Member and the appropriate President and t

5. Scope of Work.

The Office of Internal Audit will conduct its activities in accordance with applicable standards for
professional practice of internal auditing. The scope of each internal audit will encompass the
examination and evaluation of the adequacy and effectiveness of the organization's system of internal
control and the quality of performance in carrying out assigned responsibilities. The scope of each
audit will be based on all or any combination of the following:

Reliability and Integrity of Information - reviewing the reliability and integrity of financial and
operating information and the means used to identify, measure, classify, and report such
information.

Compliance with Policies, Plans, Procedures, Laws, and Regulations - reviewing the
systems established to ensure compliance with those policies, plans, procedures, laws, and
regulations which could have a significant impact on operations and reports and determining the
extent of the organizations compliance.

Safeguarding of Assets - reviewing the means of safeguarding assets and, as appropriate,
verify the existence of such assets.
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Economical and Efficient Use of Resources - appraising the economy and efficiency with
which resources are employed.

Accomplishment of Established Objectives and Goals for Operations or Programs -
reviewing operations or programs to ascertain whether results are consistent with established
objectives and goals and whether the operations or programs are being carried out as planned.

At the conclusion of each audit, the Office of Internal Audit will generally issue a report to which the
responsible institutional manager will respond. Conflicts and differences of opinion will be resolved
by the appropriate Dean or Vice President. Disagreement with an audit finding or recommendation
will constitute management's decision to accept responsibility.

Before each Board meeting, the Director of Internal Audit will meet individually, in private, with the

Presidents, the Chancellor and the Chair of the Finance and Administration Committee of the Board
of Regents to review and discuss the results of audits completed since the last Board meeting.

6. Quality Control and Improvement Effort.

The Office of Internal Audit has instituted a continuous quality improvement/control effort required by
internal auditing standards. The quality of internal audit services is evaluated by answering a self-
assessment questionnaire at the end of each of the three phases inherent in every audit (planning,
fieldwork, and reporting); providing audit clients the opportunity to express their level of satisfaction
with the services provided them; and measuring staff performance against predetermined
benchmarks that encourage excellence. Once every three years, the Office of Internal Audit will
arrange for an external quality assurance review by individuals independent of the Office of Internal
Audit. The result of this review will be submitted to each Board Member, and-the-President the
Presidents and the Chancellor.
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04.04, Budget Rules and Procedures

1. General.

a.

The Board is required by law and Board Policy 01.01 to approve an itemized annual budget
covering the operation of the ensuing fiscal year. This budget shall be prepared within the limits
of revenue available from legislative appropriations and estimated local and other funds.

The budget is to be constructed along organizational lines and using appropriate fund groupings
required by state law or recommended by the State Auditor's Office or the State Comptroller's
Office.

The Board has the overall responsibility for the budget; however, limitations of time make it
impractical and inappropriate for the Board to address other than major policies and priorities.
The Board effectively discharges its budgetary responsibilities by reviewing and approving
general policies. Detailed budgetary development and control is delegated to the Presidents and
to the chief fiscal officers.

The annual budget shall be prepared and adopted well in advance of the fiscal period and shall
include all anticipated operating revenues, expenditures, transfers, and allocations. Adjustments
to the budget will be approved in accordance with Board policy stated in Section 4. below.

The chief fiscal officers is are responsible for the compilation of estimates of revenues and the
development of appropriate contingencies.

The Presidents, with the assistance of the chief fiscal officers, will work with principal
administrators of the institutions to develop recommendations on major budgetary policies and
programs. These include such items as salary and wage increases, improvements in certain
programs, implementation of new programs, reduction or elimination of existing programs, and
other items. The Board budgetary policies will be communicated by the Presidents, with the
assistance of the chief fiscal officers, to the deans, directors, and departmental heads.

The Presidents, with the assistance of the chief fiscal officers, shall present the budget
recommendations to the Board which include a comparison of the proposed budget with those
of previous years, explanation of major changes, description of programs added or eliminated,
and salary and wage policies.

The chief fiscal officers is-are responsible for communicating with budgetary units and providing
each unit a copy of its approved budget.

2. Budgetary Control.

a.

An essential element of budgeting is the establishment of effective budgetary control. Budgetary
control shall ensure that expenditures do not exceed available funds.

The chief fiscal officers is are responsible to the Exesutive-Vice-Rresident-and-Provest—the
Presidents, the Chancellor and to the Board of Regents for maintaining budgetary controls. All
expenditures in the institutions must be made within ar approved budgets. Administrators are
not authorized to commit funds without a budget approved by the chief fiscal officer or his
designee. The chief fiscal officer of each institution shall inform the President, the Chancellor and
Board of any major deviations from this policy.
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C.

Budgetary control starts with the responsible department head (e.g., dean, chairman, director).
This officer has the primary responsibility to control expenditures within his department. Once
the budget has been approved, department heads are responsible for assuring that there is no
deviation without approval from the appropriate authority.

The chief fiscal officers is are responsible for assuring that monthly reports of revenues and
expenditures are prepared and sent to the budget units.

3. Certification of Budgets and Other Expenditures.

a.

Administrators must receive an approved budget from the chief fiscal officer or his designee prior
to expending funds or committing to expenditures. The chief fiscal officers is are responsible for
certifying that funds are available for each budget approved.

Expenditures requiring Board approval, including the annual operating budget and construction
projects, must have a separate written certification statement by the chief fiscal officers. The
purpose of the statement is to provide the Board an objective analysis of the adequacy of the
funding provisions.

Certification may be made with or without qualifications. If the certification is“qualiﬁed, these
qualifications will be identified. Typical qualifications would be assumptions which are material
to the adequacy of the funding.

4. Budget Adjustments. Adjustments to the annual operating budget or to any other expenditures
requiring Board approval are defined in the following sections. Adjustments may not be split to fall
within lower levels of approval.

a.

b.

Board of Regents approval is required prior to effective date of action for:

(1)  Adjustments which establish a new budget for or increase an existing one by an amount
of $250,000 or more.

(2) Adjustments which appropriate funds from E&G unappropriated balances.

(3) Adjustments to salary not required by law for the President Chancellor.

(4) In an emergency, adjustments of $250,000 or more may be approved by either the
Chairman Chair of the Board or Ghaiman Chair of the Finance and Administration
Committee with subsequent ratification at the next regular Board meeting.

Presidential Chancellor's approval is required prior to effective date of action with
subsequent ratification by the Board at the next regular meeting for the following:

(1) Adjustments which establish a new budget for or increase an existing one by an amount
of $100,000 to $249,999.

(2) Adjustments to the salary of an administrative head who reports directly to the Executive
Vice Presidentard-Rrevest Presidents except for positions covered under the provisions
of Board of Regents Policy 01.01, Paragraph 14.b.&2} (3).

(3) Adjustments to an employee's total salary rate or wage rate not required by law when such
adjustment is 10% more per annum. This does not apply to:

(@) Bona fide promotions,
(b) Supplemental compensation payments as provided by law,
(c) Adjustments on annual contracts from non-appropriated funds which have a period

Board Policy 04.04
Page 2 of 3 Pages



Board Minutes

November 13, 1998
Attachment CW1, page 82
Item CW14

04.04, Budget Rules and Procedures

(4)

(5)
(6)

other than the state fiscal year if the increase is consistent with the institutional
increases given to other persons and if the Vice President for Fiscal Affairs has
reviewed the adjustment and the President has approved it,

(d) Adjustments to an employee's total salary rate or wage rate that result in a per
annum increase of an amount less than or equal to $2,000, or

(e) Adjustments to salaries for positions covered under the provisions of Board of
Regents Policy 01.01, Paragraph 14.b.(2) and 14.b.(3).

Adjustments to establish a budget for new activities which will be conducted away from

facilities or property controlied by the Board of Regents.

Adjustments authorized by law, but which require Board approval.

Fiscal adjustments of more than $100,000 required to close one fiscal year and open the

following fiscal year.

Presidential approval is required for the following:

(1)
(2)

All other budget adjustments of less than $100,000 to the original operating budget.
Budgets for Continuing Education or Extension courses funded from individual
student fees for $250,000 or more. In the President's absence, the Executive- Vice
President-and Rrovest-erthe Vice President for Fiscal Affairs may approve these
budgets.

£} (4) The President may delegate authority to appropriate budget and financial officials to

approve budget adjustments that do not require approval or ratification by the Board
of Regents.

&4 (3) For research contracts, grants, and sponsored projects, any budget adjustments
exceeding $100,000 and, supplemental awards and renewal proposals greater than
$250,000. These changes will be reported to the Board at the next scheduled
meeting. In the Exesutive—Vice—President's—andRrevests absence, the Vice
President for Fiscal Affairs-erthe-\ice-Rrovost-for-Research may approve these
budgets.

e- d Salary lapse adjustments are to be made as follows:

Any savings resulting from salary lapses in accounts funded from legislative appropriations
will be lapsed from these accounts and rebudgeted in accordance with the above
procedures and appropriate law to satisfy other requirements. Accounts for Organized
Activities, Extension and Public Service, and Service Departments shall not rebudget
savings from salary lapses without approval by the Vice President for Fiscal Affairs or his
designee.

- Approval of any agreement or contract, in accordance with Board Policy 04.05, constitutes

authority to accept the award or consideration and establish a maximum budget that does
not exceed the amount of the approved agreement or contract without further Board action.
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1. General.

a.

This policy shall establish the authority for Board members and Texas Tech personnel to
approve, sign, and execute contracts committing Texas Tech to the performance of any act. It
is intended to be compatible with all other current Board policies, but in cases of conflict, the
provisions of this policy will govern, except in those cases pertaining to mineral leases,
geophysical surveys, depository contracts, construction and renovation work.

Contracts approved and signed prior to the approval of this policy shall remain in effect and in
force, but any changes to such contracts shall be approved and signed in accordance with the
provisions of this policy.

Written contracts shall be executed whenever Texas Tech enters into a binding agreement with
another party which involves any material consideration. The Vice President for Fiscal Affairs or
a designee may waive the requirement for a written contract if the material consideration is less
than $10,000.

Contracts are construed to include, but not be limited to: agreements, cooperative agreements,
memorandums of understanding, interagency contracts, grants, loans, easements, licenses,
leases, permits and restrictions on acceptances of gifts and bequests. Other parties include, but
are not limited to: federal, state and local agencies, nonprofit organizations, private businesses,
partnerships and individuals.

Except as herein provided in Section 1.a., this policy shall apply to all contracts for the initial
periods, amendments or extensions thereto and shall also apply to, but not be limited to, loans
from the Department of Housing and Urban Development, grants and/or loans under the Higher
Education Facilities Act of 1963, loans under the National Defense Education Act, Fellowships
under the National Defense Act, State of Texas Interagency Cooperation Contracts, including
those between Texas Tech University and Texas Tech University Health Sciences Center, and
cooperative agreements with affiliated and nonaffiliated hospitals and other health care agencies,
private corporations, sole proprietorships, federal agencies, private partnerships and individuals.
This contracting policy does not apply to purchasing documents, which shall be processed in
accordance with State of Texas Purchasing Regulations.

In the event a contract which has been executed under other provisions of this policy is
subsequently found to be required by law to be approved by and/or executed by a member of the
Board, it shall continue to be in full effect and in force, but shall be submitted for ratification at the
next available Board meeting. In addition, the administration is directed to recommend a revision
to this policy which will bring it into compliance with such law.

Approval and signature of a contract constitutes approval to establish an operating budget, which
does not exceed the consideration of the contract without further Board approval. The operating
budget will then be considered approved in accordance with the provisions of Board Policy 04.04
and related implementing procedures.

Contracts shall not be split to fall within lower levels of approval.
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2. Approval of the Board of Regents is Required for:

a.

Contracts which involve a stated or implied consideration of $250,000 per annum or more, unless
a different consideration is specified by this policy. This is applicable to both cash and noncash
considerations.

Contracts which provide for the services of a consultant with an initial consideration of more than
$15,000, and all modifications increasing that contract. Approval is also required for any
modification to a contract where the initial consideration was $15,000 or less, and the modification
will cause the total consideration to exceed $15,000.

Contracts which involve the sale or a lease of land for more than four years or which involve a
commitment of funds or of other resources for more than four years except all multi-year
employment contracts, employment contract modifications and extensions covered under the
provisions of Board of Regents Policy 01.01, Section 14.a.(2).

Contracts for vending machines, games, or any other coin operated food, refreshment and
amusement devices placed in service in any facility owned, operated, or controlled by Texas
Tech.

Unless prohibited by law, emergency approval may be given for a contract by individual verbal
approval of the Ghairman Chair of the Board or the Chairmman Chair of the Finance and
Administration Committee and four other Board members.

Contracts in the above categories are to be signed by the Chairman Chair of the Board or the
Chancellor, as specified in the Board order in which it was approved. Such contracts shall be
filed with the Secretary of the Board of Regents.

3. Approval of the Chancelior-and Concurrence of either the Ghairman Chair of the Board or the
Chairman Chair of the Finance Committee is Required for:

a.

C.

d.

Contracts which involve a stated or implied consideration of $100,000 to iess than $250,000 per
annum, except as prescribed in 3.b., 3.c., and 6 below. This is applicable to both cash and
noncash considerations.

Contracts and proposals for research or other sponsored programs with an initial award of
$250,000 or more. To meet an agency deadline, research proposals may be submitted prior to
regental concurrence; however, if such concurrence is not received within 30 days, the proposal
will be withdrawn.

Contracts for continuing education and extension course activities which involve a consideration
of $250,000 or more.

Contracts in the above categories will be signed by the Chancellor or, in his absence, by the
Deputy Chancellor, the President or the Vice President for Fiscal Affairs.

4. Approval of the Chancellor is Required for:

d.

Contracts which involve a stated or implied consideration of less than $100,000 per annum. This
is applicable to both cash and noncash considerations.
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Contracts for all research or other sponsored programs which involve a stated or implied
consideration of less than $250,000. This is applicable to both cash and noncash considerations.

All contracts for renewals of research or other sponsored programs and athletic events and all
athletic contest contracts without regard to the stated or implied consideration.

All faculty employment contracts greater than $100,000 per annum shall be approved by the
President. Authority to approve all faculty employment contracts less than or equal to $100,000
per annum will be delegated to the appropriate Dean. A list of all faculty employment contracts
greater than $100,000 per annum will be provided to the Board as an information item at the next
Board of Regents meeting. Faculty employment contracts executed under this provision will have
a term no longer than two years.

Contracts in the above categories will be signed by the Chancellor or, in his absence, by the
Deputy Chancellor, the President or the Vice President for Fiscal Affairs unless signature
authority is delegated in accordance with Section 65. below.

5. Approval of the President is Required for:

All contract renewals or amendments greater than $100,000 per annum which have changed in
consideration by no more than 10% from the previous agreement. A list of those renewal contracts
greater than $100,000 per annum, including the amount of the contract, will be provided to the Board
as an information item at the next Board of Regents meeting.

6. Delegation of Authority:

a.

The Chancellor may delegate his authority to approve and sign contracts for proposals or awards
for research or other sponsored projects which involve a consideration of less than $250,000 to
the Deputy Chancelior or, in his absence, the President or, in his absence, the Vice President for
Fiscal Affairs.

The Chancellor may delegate his authority to approve and sign contracts for continuing education
and extension course activity which involve a consideration of less than $250,000 to the Deputy
Chancellor or, in his absence, the President or in his absence, the Vice President for Fiscal
Affairs.

. The Chancellor may delegate his authority to approve and sign other contracts involving a

consideration of less than $100,000 to selected senior administrative officers as appropriate,
provided that an adequate review is conducted by a senior fiscal officer for contracts of $25,000
or more, but retains overall responsibility for their actions.
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04.06, Conduct of Texas Tech University-Health-Sciences-Center{TTUHSC)} Members

p 4

Colleges and universities which are tax supported must function in accordance with the public trust
and the actions by faculty, staff and students within them must be consistent with the execution of that
trust.

The following offenses are hereby defined to exemplify and define actions which are in breach of the
trust:

a.

k.

Academic dishonesty such as giving or receiving aid on a test, examination, quiz or other
academic assignment plagiarism;

Forgery, alteration or unauthorized use of FUHSG Texas Tech documents, records, or
identification materials;

Knowingly furnishing false information to FFJHSE Texas Tech;

The use of force or violence or other methods of obstructing the functions of FUHSE Texas
Tech which include teaching, research, administration, public service, presentations by guest
lecturers and speakers, and other authorized activities;

Physical abuse of any person on FFJHSC Texas Tech-owned or controlled property or at
FUHSG_Texas Tech-sponsored or supervised functions or conduct which threatens or
endangers the health or safety of any such person;

Theft of or damage to the tangible property of FJHSE Texas Tech or of a member of the
FHUYHSE Texas Tech community or campus visitor,

Unauthorized entry to or use of FFUHSEC Texas Tech facilities;

Unlawful manufacture, distribution, dispensing, possession or use of a controlled substance, or
any substance the possession or distribution of which is regulated by federal or Texas law, except
where the manufacture, distribution, dispensing, possession or use are in accordance with the

laws of each;

Lewd, indecent or obscene conduct on FFUHSG Texas Tech-owned or controlled property or at
a FUHSE Texas Tech-sponsored or supervised function;

Failure to comply with the lawful directions of FFUHSG Texas Tech officials where such directions
are issued in the performance of their duties;

Violation of other promulgated FFUHSE Texas Tech policies or rules.

Each faculty, staff and/or student employee is required to notify FFHHSE Texas Tech of any criminal
drug conviction no later than five days after such conviction.

Adjudication of a violation of the standards established in this policy will result in the assessment of
a penalty ranging from an oral reprimand to separation from FJHSG Texas Tech.

Each employee of FFUHSE Texas Tech shall be furnished a copy of this policy and shall be required
to abide by the terms of this policy as a condition of employment.
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04.07, Consulting or Outside Employment

1. Outside employment is defined to be any compensated service or employment by an entity, other than
Texas Tech University Health-Sciences-Center, of a Health-Sciences-Center Texas Tech employee.

2. The primary responsibility of Health-Scienrces-Genter Texas Tech employees is the full and complete
execution of all assigned duties, the fulfillment of those professional obligations not ordinarily reduced
to written assignment and the maintenance of current professional skills. Outside employment must
be compatible with the interests of the-Health-Sciences-Center Texas Tech and of such a nature that
it will not detract from the usefulness and performance of the employee.

3. Full-time clinical faculty involved in outside employment must do so under the provisions of the
Medical Rrastice-trcome-Rlan-of-the-institution each school's respective Income Plan.
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It is the intent of the Board of Regents of Texas Tech University-Health-Sciences-Center {FFJHSG) that

only those banks selected as prescribed by this policy shall be used to deposit and safeguard any and
all of the funds subject to the control of this Board and in compliance with all existing statutes.

1. Primary Depository. A primary depository is defined as the bank or banks selected under this policy
as the financial institution(s) in which all funds of the institutions, except as herein provided, are
deposited for operating or investment purposes. The selection of primary depositories of the
institutions shall be at the sole discretion of the Board from more than one written bid.

2. Secondary Depositories.

a. Secondary depositories may be selected by the Vice President for Fiscal Affairs with the approval
of the President as banks in which the institutions may maintain deposits temporarily, prior to
transmittal to primary depositories.

b. Balances in secondary depository accounts shall be fully secured by the Federal Deposit
Insurance Corporation (or its successor) and in accordance with the provisions of Board Policy
04.11, with a pledge of qualified securities held by a custodian bank and in an amount equal to
the difference between the amount insured by FDIC and the greatest amount expected to be on
deposit at any time. The Vice President for Fiscal Affairs may exempt secondary depositories
from the affiliated custodian provisions of Board Policy 04.11.

c. Funds in secondary depository accounts will be transferred to the primary operating depository
as soon as possible but at least once each seven (7) calendar days. However, in no event will
the amount on deposit exceed the amount insured by FDIC plus any collateral pledged against
the account.
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04.09, Expenditures of Local Funds for Food and Refreshments

The Board of Regents of Texas Tech Unriversity-Health-Sciences-Center has determined that expenditures
of funds for the purchase of food and/or refreshments under the provisions of the guidelines set forth
below assist the institution in carrying out its educational function, serve to promote education in the State
of Texas, and serve an important public purpose. The Board of Regents hereby authorizes the institution
to use the funds listed below for the purchase of food and/or refreshments in accordance with the
guidelines hereinafter presented:

s

Expenditures of funds for food and/or refreshments must comply with one or more of the following
direct purposes:

a.

The recognition or promotion of academic achievement, athletic achievement, scholarship and/or
service to the-Health-Seiences-Center Texas Tech or the State;

The promotion or communication of intellectual ideas and/or exchange of administrative and
operational information on programs or activities of the institution among students, facuity, staff,
administrators and/or representatives of the public;

The support of student events and activities which are sponsored by the#eal@h—Seenees—Qeates
Texas Tech;

The recruitment of highly qualified students, faculty, and staff;

The promotion of the exchange of ideas with community leaders regarding the role of the-Heakh
Seiences-Center Texas Tech in the community; ard

The support of a program of continuing education sponsored by the-Health-Seciences-Center
Texas Tech; and

The assistance of the Regents, accrediting agencies, officials from other universities and/or public
officials in inspecting and reviewing the facilities and programs of the University.

The following categories of funds may be used for the purchase of food and/or refreshments in
accordance with the provisions of the above established guidelines:

a.

Balances in accounts funded from student service fees, allocations from auxiliary activities and
concessions income (if any) may be used for the purchase of food and/or refreshments to the
extent that such funds have been budgeted therefor;

Donated unrestricted funds and funds received as registration fees for continuing education
conferences and short courses may be used for the purchase of food and/or refreshments where
provisions therefor have been included in the registration fees;

Funds raised and/or eamed by student organizations may be used for the purchase of food and/or
refreshments; and

Other locally generated income not restricted to Administrative, Education and General,
Research, Plant Expansion, Loan and Endowment purposes and/or Scholarships may be used
for the purchase of food and/or refreshments.

The appropriate President ef-the-Health-Sciences—Center or his/her designate is authorized to
determine if specific expenditures fall within the above established guidelines.
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04.10 (A), Intellectual Property Policy - Texas Tech University

1.

Statement of Basic Philosophy and Objectives.

It is recognized that research and scholarship on the part of members of the faculty, staff and
students of Texas Tech University (hereinafter referred to as TTU) will result in inventions,
manuscripts, or other products that are potentially marketable. It is the policy of the Board of Regents
to encourage scholarly activity without regard to potential gains from royalties and other forms of
income; however, all TTU policies governing patentable or copyrightable inventions, publications, or
other marketable products will provide adequate recognition and incentives to sponsors, inventors,
assignees, and authors, and at the same time, assure that TTU's duty to serve the public interest will
be served.

General Policy.

The Intellectual Property Policy, as adopted, shall apply to all persons employed by the component
faculties of TTU, all students of TTU, and to anyone using TTU facilities or under the supervision of
TTU personnel. Every employee, faculty, staff, or student is expected to be aware of TTU policies
regarding such copyright or patentable developments or discoveries and agrees to accept and abide
by them as a condition of employment or enroliment.’

It is the intent of this policy to foster the traditional freedoms of the TTU faculty, staff and students in
matters of publication and invention, through a fair and reasonable balance of the equities among
authors, inventors, sponsors and TTU. The purpose of the policy is to outline the respective rights
that members of the faculty, staff and students have in intellectual materials created while they are
affiliated with TTU.

As a public institution, TTU is entrusted with the responsibility to facilitate application of scientific,
technical and intellectual endeavors of its faculty and staff for public use and to provide for an
equitable disposition of interests among the authors and inventors, TTU, and where applicable, the
sponsoring or contracting funding source.

Classification of Intellectual Property.

a. The patentable or copyrightable product is not related to the individual’'s employment
responsibility and has resulted from the individual's efforts solely on his or her own time, with
no TTU support or use of TTU facilities.

b. The patentable or copyrightable product has resulted from research or other activities
performed by the individual utilizing less than a substantial level of direct support from TTU.

o The patentable or copyrightable product has resulted from research or other activities
performed by the individual utilizing a substantial level of direct support from TTU in excess
of the customary use of TTU facilities and personnel.

d. The patentable or copyrightable product has resulted from research, in whole or in part,
supported by a grant or contract with any government or governmental agency, federal, state
or local, nonprofit foundation or commercial, corporate or for-profit organization of any kind
whatsoever.
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4. Ownership -- Basic Policy.

a.

b.

TTU claims no ownership in copyrightable and patentable works under category 3.a.

TTU does not claim copyright or patent rights on material resulting from teaching, research,
scholarly and artistic activities such as scholarly articles, research bulletins, monographs,
paintings, musical and dramatic compositions, sculptures, architectural designs, books,
textbooks, submissions to scientific and technical journals, reference works and the like,
when it provides no substantial direct support beyond regular salary, customary use of
secretarial assistance, and the use of libraries, studios or offices.

Copyrightable or patentable material resulting from individual or group efforts receiving a
substantial level of direct support from the university or its departments or units in the form
of money, personnel or facilities beyond those levels of support described in Section 4.b.
above, is regarded as TTU-sponsored and shall be the property of TTU, and at TTU'’s option
shall be copyrighted or patented in the name of TTU except for material produced or
developed under grants or contracts from agencies of the federal, state or local government
or private sources. A substantial contribution, further, is one that is significant in the context
of the situation and the practices of particular disciplines, schools and departments or other
units of TTU.

(1) A substantial level of direct TTU support can generaily be defined as follows:

(a) When equipment, materials, and staff services from any of a variety of TTU
departments other than the home department or unit are used in the
development of the copyrightable or patentable materials at no expense to
the author or inventor or home department/unit.

(b) When the author or inventor has received support for the development of
copyrightable or patentable materials, such support being in the form of
money in excess of normal teaching salary, reduced teaching load, released
time, or other resources from a department, college, or any unit of TTU.

In all cases of substantial TTU support, an appropriate agreement
determining the ownership of the copyrightable or patentable product
between TTU and the author(s) or inventor(s) shall be entered into prior to
the beginning of the project. Questions as to whether particular research
projects or other activities are considered TTU-sponsored should be
addressed to the TTU Intellectual Property Committee, if they cannot be
resolved by the affected parties.

Copyrightable and patentable works produced under grants or contracts as described in
Section 3.d. shall be subject to the conditions of the contract or grant with respect to
ownership, distribution and other rights. If the contract or grant does not specify the
allocation of the rights in the copyrightable or patentable works, TTU will claim the copyright
or patent on the work.
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Copyrightable or patentable works prepared by students as part of the requirements for a
TTU degree program are deemed to be the property of the student unless the student is
being funded in full or in part through an external agreement or by TTU. If the student is
funded by TTU, when the general provisions of this policy shall apply.

Copyrightable or patentable works, such as computer software, prepared by TTU faculty and
staff using TTU computers or laboratories cannot be easily categorized. Therefore, for all
research and other activities using TTU computers and laboratories there must be an
agreement signed in advance as to whether there is a substantial level of direct support.

Departments or other TTU units are encouraged to develop guidelines on computer and
laboratory use which may provide for a general finding that there is not a substantial level of
direct support. These guidelines must be approved by the Executive-\ice-Rresident-and
Provost. Normal usage of computers and laboratories within the respective discipline should
be a major factor in determining whether there is a substantial level of direct support being
provided by TTU. In the event there is a disagreement on the level of TTU support, the
dispute shall be forwarded to the Intellectual Property Committee. The final decision shall
be made by the Executive-\ice-Rresident-and Provost.

5. TTU Intellectual Property Committee(s).

a.

The TTU Intellectual Property Committee is established to administer the TTU Intellectual
Property Policy and to make recommendations to the appropriate administrative officers for
further referral to the Office of the President of TTU and the Board of Regents of TTU (in
those cases when action by the Office of the President and/or the Board of Regents is
required). The composition of the Intellectual Property Committee shall be determined by the
President and shall include representatives of the Executive-Mice-Rrosident-and Provost, Vice
President for Fiscal Affairs, the Office of General Counsel and the Faculty Senate. A majority
of the voting members of the committee shall be full-time (e.g. nonadministrative faculty
members of TTU). Review of decisions of the TTU Intellectual Property Committee shall be
by the Executive-\Vice-Rresident-and Provost. His decision shall be final. TTU will provide
patent and copyright review and management services through the appropriate administrative
office of TTU.

The Committee shall hear disputes between academic units regarding the allocation of royalty
where under section 8. of this policy the units have not been able to agree on such allocation.
The committee shall notify all affected parties and hold a hearing prior to making its
recommendation to the Exeeutive-Vice-President-and Provost.

6. Disclosure Requirements and Implementation Procedure

a.

The author or inventor of a patentable or copyrightable product which falls under Sections
3.a or b. need not have his product reviewed by the Committee because TTU is not claiming
any intellectual property interest in said work. (This does not excuse the faculty or staff
member from disclosing compensable work under TTU's existing outside consulting or theft
of services policies.) TTU faculty, staff and students may choose to have TTU provide
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b.

assistance in the development or marketing of a copyrightable or patentable product even
where under this policy TTU does not claim ownership. In these situations the Executive
Vice-Rresident-and-Provost may refer the request to the Intellectual Property Committee.
The final decision in these voluntary submission cases shall be made by the Executive-Vice
President-and-Provost.

In cases involving projects which require a substantial level of direct support from TTU, the
proponent(s) of the project must send a notification to the Executive-Mice-Rresident-and
Provost through his immediate administrative supervisor. The notification should include the
following information:

(1) The extent to which TTU equipment, facilities, personnel or money are to by used;
(2) The nature of the intellectual property to be produced;

(3) The relative contribution of the authors or inventors in light of the substantial level of
direct support by TTU; and

(4) Any other information relevant to determining the level of the direct support being
provided by TTU.

Where the author or inventor or any other interested party, including the relevant
administrative personnel, cannot agree on whether there is a substantial level of direct
support so as to trigger the TTU ownership interest, the dispute shall be forwarded to the
Committee along with all of the relevant documents. The Committee shall send its
recommendation to the Exesutive-Vice-Rresident-and Provost for a final decision.

In cases where extramural funding or contracts are involved, including the use of TTU
facilities or personnel, any employee, student, facuity or staff must disclose the pending
contract to his immediate administrative supervisor. The notification shall include the
following information:

(1) The sponsor of the project and the proposed terms of the agreement, including the
ownership of the intellectual property that is to be created by the TTU employee,
faculty, staff or student;

(2) The extent to which TTU equipment, facilities or personnel are to be used,
(3) The nature of the intellectual property to be produced; and
(4) Any other relevant information.

The administrator receiving such a notification must forward it inmediately to the Executive
Vice-Rrosideat-and Provost for its prompt evaluation. [t is to be expected that a decision on
the ownership interests in the patentable or copyrightable products shall be made within two
weeks of the submission unless the parties agree otherwise.
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d.

The decision regarding extramural agreements shall be based on the following guidelines.
Administrative approval of application requests to, and acceptance of grants or contracts
with, a federal, state, or local governmental unit, or any agency thereof, or with a nonprofit
foundation or a private donor, implies a definite decision that the value to TTU of receiving
the grant or performing the contract outweighs the impact of any resulting change in the basic
intellectual Property Policy of TTU. The Intellectual Property Policy of TTU is subject to, and
thus amended and superseded by, the specific terms pertaining to patent and copyright rights
included in federal, state, or local governmental grants and contracts, or grants and contracts
with nonprofit foundations, or private donors to the extent of any conflict.

TTU recognizes the academic advantages that can come from close scientific cooperation
between the research staffs of TTU and the research staffs of industry. The provisions of
joint research arrangement with industry shall take into account:

(1) The extent of the industrial participant’s contribution of funds and other services,
including unique knowledge;

(2) The impact of the joint effort on the research and educational program of TTU;

(3) The protection of the personal achievements of the TTU participant or participants;

and
4) Exclusive license for some limited period of time;
(5) Exclusive license for the life of the patent or copyright; or
(6) Such other provisions as will properly equate the equities involved, including the right

of TTU to terminate an exclusive license upon failure of the industrial participant to
develop or exploit the idea in a manner which will enhance the interest of the public.

For commercial sponsors, patent privileges correspond to the level of funding provided. Each
contract shall be individually negotiated with the following guidelines to be considered:

(1) When the sponsor pays all direct and indirect costs (including an appropriate share
of any faculty salary and benefits) for the research to be undertaken, the sponsor
may be granted a right of first refusal to an exclusive or nonexclusive license for the
life of any U.S. patent. The right sublicense may be granted under an exclusive
license only.

(2) When the sponsor pays less than all direct and indirect costs in the form of money,
expendable materials or supplies, or other substantial assistance, the sponsor may
be granted a right of refusal to a nonexclusive license for the life of any U.S. patent.

(3) When the sponsor pays only salaries or stipends in support of a fellowship or
research assistantship for an individual, the sponsor may not be assured of a license
but may be considered as a licensee.
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f. Subject to the guidelines in section e. above, research funding agreements may provide a

time-limited right of first refusal by the sponsor for a license to patentable inventions
conceived and reduced to practice in the course of the sponsored research. All licenses will:

(1

(2)

@)

Be royalty-bearing; rates negotiable and based on general industry practices for the
type of invention involved;

Provide for diligent development, commercial marketing, or use as one condition for
retention of the licensee; and

Normally require a license issue fee and appropriate minimum annual royalties.

Licenses under corresponding foreign patents may be granted, where possible, on
terms and conditions similar to U.S. licenses, except that the sponsor usually must
agree to reimburse the University for its foreign patent prosecution and maintenance
costs.

g. To evaluate the copyrightability or patentability of products produced with a substantial level
of direct support, TTU, after consultation with the employee, student, faculty, or staff, will use
whichever of the procedure(s) listed below is most appropriate for the particular case:

(1)
(2)
@)
(4)

Evaluation by the Intellectual Property Committee;
Evaluation by an outside patent management organization chosen by TTU;
Evaluation by a corporation or group that might have an interest in pursuing a patent;

Where a patentable or copyrightable product is developed with a substantial level of
direct support, the author or inventor must notify the Executive-Vice-Rresident-and
Provost of the product prior to its completion so that TTU can determine whether an
actual copyright or patent application will be filed by TTU.

if the evaluation and the final product indicates that a formal patent application or
copyright should be filed, the employee(s) will execute an assignment of rights to
TTU, or its nominees, as outlined in Section 7. below.

In the event that evaluation of the disclosure results in a decision that TTU will not
seek a copyright or patent, TTU will transfer to the individual the right to exploit the
intellectual property. TTU shall retain an ownership interest in the intellectual
property and the individual must agree to pay to TTU five percent of all royalties
received, or a negotiated portion of any income received from the exploitation of the
intellectual property.
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7. Assignment of Copyright or Patent Rights to TTU or its Nominees.

a.

Where TTU claims ownership in a copyrightable or patentable product created by an
employee, faculty, staff, or student of TTU, the employee will execute all documents
necessary to assign to TTU or its nominee(s) all rights that he may have to such intellectual
property both in the United States and foreign countries. In addition, he agrees to do
everything that is required subsequently to assist all assignees to obtain, protect and
maintain rights to the subject property. TTU acknowledges that an equity in the property
remains with the employee. The determination of the employee’s equity and share of income
derived from royalties from a copyright or patent is as set forth below in Section 8.

Where TTU has either entered into a voluntary agreement with an individual to exploit his or
her intellectual property, or where TTU has an equity interest in the intellectual property
pursuant to this policy, TTU, through the Executive-\ice-Rresident-and Provost, shall work
together with the individual in the licensing, development and marketing of the intellectual
property. Final authority to make licensing, development, and marketing decisions shall
reside with the Executive-\liceRresident-and Provost. TTU may enter into Confidential
Disclosure Agreements with private investors, developers or corporations to license, develop
or market the intellectual property where it would best serve in the interest of both TTU and
the creator of the intellectual property.

Where multiple TTU departments or units are involved, the distrilbution to those units under
the guidelines specified in Section 8. shall be determined prior to the time the product is
exploited, after negotiations with all affected parties.

8. Guidelines for Distribution of Royaities.

Where TTU has an ownership interest in the intellectual property pursuant to this policy, the following
provisions will govern the distribution of royalties and other income after TTU has recouped all
expenses connected with the processing of the patent or copyright application:

Unit/Area/ College/

Net Royalty Individual ITy Department School
$0 - $50,000 70% 10% 10% 10%
$50,001 - $100,000 $35,000 plus 15% 15% 15%

55% of amount

over $50,000
$100,001 - $500,000 $62,500 plus 29% 30% 20%

30% of amount

over $100,000
$500,001 - Up $182,500 plus as set by Board of Regents

30% of amount
over $500,000
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Net royalties are to be paid according to the above schedule as the net royalties are earned; that is,
the individual will receive 70 percent of the first $50,000, 55 percent of the next $50,000 , and 30
percent of all net royaities over $100,000. Funds received by the department and college will be
budgeted for expenditure in the routine annual operating budget which is approved by the Board of
Regents. The policy recognizes that in addition to the traditional academic units such as departments
and colleges, research, and specifically interdisciplinary research, can be sponsored by other
academic units, such as centers and institutes. Because of the many different combinations that may
occur, the policy cannot specify how the royalties are to be allocated. It is, however, the general
policy of the Intellectual Property Policy to allocate royalties to the units which have provided the
substantial level of indirect support that triggers TTU’s ownership of the intellectual property. The
policy encourages voluntary agreements between such units prior to the development of intellectual
property (to allocate the percentage of royalty share that is appropriate for each unit). In the event
that no agreement can be reached prior to the generation of royalties, the Vice Provost for Research
will be consulted. If resolution is not forthcoming, the dispute will be sent to the Intellectual Property
Committee. The committee wil forward a recommendation to the Executive-\ice—PRresident-and
Provost regarding the allocation of royaities between the various affected academic units.

The division of net royalties and other income from patents and copyrights managed by a patent or
copyright agent will be controlled by TTU agreement with such agent, as approved by the TTU Board
of Regents. Any other deviation from this rule requires the prior approval of the TTU Board of
Regents.

9. Equity Ownership.
This policy allows equity ownership and business participation by TTU faculty, staff and students

consistent with State law in the Texas Education Code 51.912 or any other future statutory provision
relating to the subject matter of this Intellectual Property Policy.
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1s Statement of Basic Philosophy and Objectives.

It is recognized that research and scholarship on the part of members of the faculty, staff and
students of Texas Tech University Health Sciences Center {hereinafierraferred-to-asTTUHSC]
(TTUHSC) will result in inventions, manuscripts, computer software, propogative materials such
as cDNA probes and cell lines that produce monoclonal antibodies, or other products that are
potentially marketable. It is the policy of the Board of Regents to encourage scholarly activity,
without regard to potential gains from royalties and other forms of income; however, all TTUHSC
policies governing patentable or copyrightable inventions, publications, or other marketable
products will provide adequate recognition and incentives to sponsors, inventors, assignees, and
authors, and at the same time, assure that TTUHSC will share in all of the rights in which it has
an equity. It is an objective of TTUHSC that intellectual property be developed primarily to serve
the public interest and that this objective will usually require protection of the property through
filing of patents and copyrights and development of non-exclusive, limited-exclusive or exclusive
licensing agreements with outside entities to further develop and produce a final product that will
in tumn serve the public interest. This policy is also intended to protect members of the TTUHSC
faculty, staff, and students or other persons authorized to use TTUHSC facilities from allegations
of improper use of State of Texas property and facilities for personal gain by clarifying the
ownership of intellectual property and the equity interests of individuals in any income received
by TTUHSC for intellectual property.

2. General Policy.

The Intellectual Property Policy as adopted shall apply to all persons employed by TTUHSC, and
all students or other persons using TTUHSC facilities or under the supervision of TTUHSC
personnel [hereinafter referred to as TTUHSC inventor(s) or author(s)]. Every person authorized
to use TTUHSC facilities who may create intellectual property is expected to be aware of
TTUHSC policies regarding such copyrightable, patentable or otherwise marketable product,
developments or discoveries and agrees to accept and abide by them as a condition of
employment, enrollment, or authorization to use TTUHSC facilities. If patentable or copyrightable
items are developed by students, volunteers, etc. using TTUHSC facilities (other than libraries
or assigned offices), the TTUHSC employee responsible for those facilities must report this
activity to the TTUHSC Intellectual Property Officer.

It is the intent of this policy to permit all individuals covered by this policy, maximum freedom with
respect to their findings, consistent with their obligations to TTUHSC. Any person affected by this
policy who as a result of his or her research, study, or involvement makes a discovery, or
develops a potentially marketable product should retain the right to suggest the manner or
changes in the manner in which it is to be made public or commercialized. However, the final
decision should be agreeable to both the TTUHSC inventor(s) or author(s) and the TTUHSC
Executive—\ice—Prosident-and Provest President, as hereinafter described. In the event
agreement cannot be reached, the TTUHSC Executive-Vice-Prosident-and-Rrovest President will
make the final determination of the issue. TTUHSC will provide patent and copyright review and
management services through a person designated as the TTUHSC Intellectual Property Officer
and through the TTUHSC Intellectual Property Committee or, if necessary, by other means.

3. TTUHSC Intellectual Property Committee.
The TTUHSC Intellectual Property Committee is established to make recommendations to the
TFFUHSC Executive-\ice-President-and-Rrovest President and the TTUHSC Intellectual Property
Officer regarding the administration of the TTUHSC Iintellectual Property Policy, and for further
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referral to the Office of the Rresident-of TTUHSC Chancellor and the Board of Regents of
FFUHSG in those cases when action by the Office of the Rresideat Chancellor and/or the Board
of Regents is required. The TTUHSC Intellectual Property Committee shall be appointed by the
TTUHSC Executive-\ice Presidentand-Rrevest President and shall include one representative
each of the TTUHSC Exesutive-Vice-Rrasident and-Rrovest President, the TTUHSC Vice-Rrovost
Associate Dean for Research, and the TTUHSC Vice President for Fiscal Affairs, and one
representative faculty member from each of the following: the School of Allied Health, the School
of Nursing, the School of Pharmacy, the Basic Science faculty of the School of Medicine, and the
Clinical faculty of the School of Medicine. The TTUHSC Intellectual Property Officer, and the
TTUHSC Associate General Counsel shall serve as ex officio members of the committee and
may have voting privileges only if appointed to serve as representatives of the administrative
officers noted above. A majority of the voting members and the chairperson of the committee
shall be faculty members of the TTUHSC who are not serving as representatlves of the above
administrative officers.

4, Classification of Intellectual Property.

a. The patentable or copyrightable item was developed as a result of the individual's efforts
solely on his/her own time, with no TTUHSC support or use of TTUHSC facilities.

b.  The patentable or copyrightable item has resulted from research performed by the
individual in whole or in part on TTUHSC time, or with support by State funds, or using
TTUHSC facilities.

C. The patentable or copyrightable item has resulted from research in whole or in part
supported by a grant or contract with the federal government or an agency thereof, or with
a non-profit foundation, or by a private gift to TTUHSC.

d. The patentable or copyrightable item has resuited from research supported by commercial
concerns or industry.

5. Disclosure of Intellectual Property to TTUHSC.

TTUHSC claims for itself, or on behalf of any research sponsor entitled thereto, equity in all
developments, discoveries, or inventions of intellectual property made by its faculty, staff, or
students in the course of their duties at TTUHSC, or by others with the use of TTUHSC facilities
or equipment.

TTUHSC will not claim ownership of scholarly articles, including copyrighted scientific and
technical journals, book chapters and books, etc. which are the normal product of professionals
in their particular discipline; however, if the TTUHSC author(s) are specifically paid to produce
these products under a contract or agreement that requires the use of TTUHSC resources,
beyond access to office space and library facilities, TTUHSC must be reimbursed for any
expenses TTUHSC incurred in their development. If possible, a pre-development agreement
should be reached prior to the production of the copyrightable materials to compensate TTUHSC
for the anticipated expenses that will be incurred by TTUHSC so a plan for monitoring facility use
for the project by a responsible third party who does not have a financial interest in the project
can be developed. The agreement must provide compensation to the TTUHSC for the use of
facilities, equipment, telephone service, technical support, secretarial support, and/or supplies
expended in the development of this intellectual property. This compensation will normally be
limited to the extra services required to develop the copyrightabie materials and does not include
the normal support that is provided to employees involved in their normal duties. The final
decision regarding what constitutes normal support will be made by the TTUHSC Executive-Vice
Prosident-and-Rrovost President after receiving a recommendation from the TTUHSC Intellectual
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Property Committee. The TTUHSC Intellectual Property Committee will make this
recommendation based upon information received from the TTUHSC author and/or the author's
supervisor. If a pre-development agreement is not possible, the amount of compensation
TTUHSC should receive from the TTUHSC author(s) will be determined by the TTUHSC
Executive-Vice-President-and Provost President after receiving a recommendation from the
TTUHSC Intellectual Property Committee. The TTUHSC Intellectual Property Committee will
make this recommendation based upon information received from the TTUHSC author(s) and
his/her supervisor. In no case will the amount of compensation required by TTUHSC be greater
than the amounts outlined in Section 9. below. The compensation to TTUHSC may be a one time
payment of a predetermined amount, several payments which total a predetermined amount, or
a percentage of the anticipated revenue. It is anticipated that income TTUHSC receives from this
source will be returned to the department(s) or division(s) which incurred the expense.
Pre-development agreements for the production of potentially patentable items involving private
ownership by TTUHSC inventor(s) shall be executed as full cost recovery contracts between the
individual(s) and TTUHSC according to the routine policies and procedures of the Board of
Regents and the institution for the approval of contracts with other agencies. Since failure to
compensate TTUHSC for resources used to generate personal income is in violation of the theft
of services statute of the State of Texas, it can be punishable under the law.

Honorarium, pre-royalty payments, or other incentive payments to a TTUHSC inventor(s) or
author(s) of under $5,000 that may be received by the individual(s) for developing a patentable
or copyrightable product in lieu of contracted royalty income is exempted and need not be
reported to the TTUHSC Intellectual Property Officer. If income actually generated from such
intellectual property subsequently exceeds $5,000, the TTUHSC inventor(s) or author(s) who
produced the marketable product must disclose the intellectual property and the amount of all
income generated for such, to the TTUHSC according to this policy and the income will be
redistributed according to the schedule specified in Section 9. below.

Every TTUHSC inventor or author shall notify TTUHSC promptly of any intellectual property
which should be copyrighted or patented and which is developed or discovered in the course of
his/her duties at TTUHSC, or with the use of its facilities. Such notification shall be made through
the TTUHSC Intellectual Property Officer with a report (Disclosure of Intellectual Property)
describing:

a. The complete description and purpose of the intellectual property;

b. The circumstances under which it was discovered or developed,

C. The sponsor, if any, of the project or program;

d. The extent to which equipment and/or physical facilities of TTUHSC were used,

e. Other parties or legal entities who may have in part shared in the development of the
intellectual property being disclosed; and

f. The TTUHSC inventor's or author's proposed plan for protection and commercialization of
the intellectual property being disclosed.

Disclosure may be made on a Disclosure of Intellectual Property Form (available from the
TTUHSC Intellectual Property Officer), by letter covering the above points, or by filing a draft copy
of a proposed Confidential Disclosure Agreement intended for transmittal by TTUHSC to a

Board Policy 04.10 (B)
Page 3 of 7 Pages



Board Minutes

November 13, 1998
Attachment CW1, page 101
item CW14

04.10 (B), Intellectual Property Policy - Texas Tech University Health Sciences

prospective licensee. In addition to the TTUHSC inventor or author, his/her supervisor should
sign the disclosure to acknowledge on behalf of the TTUHSC operational unit that the claims
made in the disclosure are accurately represented. Upon receipt of the disclosure, the TTUHSC
Intellectual Property Officer will process the disclosure according to a plan proposed by the
TTUHSC inventor or author if the plan does not require investment of additional TTUHSC
resources for protection and commercialization of the property. If the disclosure either claims
personal ownership, is accompanied by a plan that will require investment of additional TTUHSC
resources for protection and commercialization of the property, or requests an action that may
not be considered to be in the best interests of the TTUHSC, the TTUHSC Intellectual Property
Officer will arrange for its evaluation as outlined in Section 6., Review of Disclosure of Intellectual

Property.

TTUHSC recognizes that an employee may develop or discover intellectual property as a result
of work not conducted as a part of histher TTUHSC duties, and carried out on the individual's own
time, at no expense to TTUHSC, and without the use of TTUHSC facilities or equipment (other
than libraries and regularly assigned offices). If this is the case, such intellectual property shall
be the exclusive property of the employee and TTUHSC will relinquish any claims to such
intellectual property. Employees wishing to clarify personal ownership of a copyright or patent
on intellectual property of this type should submit a letter to the TTUHSC Intellectual Property
Officer indicating the nature and circumstances of the development or discovery, documenting
that the criteria listed are met, and requesting that TTUHSC relinquish all claims to an equity in
the intellectual property. The TTUHSC Exesutive-Vice-Rrosident-and Rrovest President, with the
assistance of the TTUHSC Intellectual Property Officer and the TTUHSC Intellectual Property
Committee, will review the facts of the request, and, if the necessary conditions are present, will
inform the employee in writing that TTUHSC does not have any claim to the intellectual property
based on the information provided.

6. Review of Disclosures of Intellectual Property.

A disclosure regarding intellectual property or anticipated development of intellectual property
shall be made to the TTUHSC Intellectual Property Officer. Upon receiving a disclosure of
intellectual property from a TTUHSC inventor(s) or author(s), TTUHSC will arrange for its prompt
evaluation and as expeditious a decision as possible will be reached on whether or not an actual
copyright or patent application will be filed by TTUHSC.

To evaluate disclosures for copyrightability or patentability, TTUHSC will, after consuitation with

the TTUHSC inventor(s) or author(s), use whichever of the procedure(s) listed below is more

appropriate for the particular case:

a. Evaluation by the TTUHSC Intellectual Property Committee;

b. Evaluation by an outsider patent management organization chosen by TTUHSC;

c. Evaluation by a corporation or group that might have an interest in pursuing a patent;

d. Evaluation of disclosures resulting from research grants or contracts where the sponsor
specifies some means of evaluation other than those listed in (B b) and (€ ¢) will be carried

out in accordance with the terms of the grant or contract or by mutual agreement.

If evaluation of the disclosure indicates that a formal patent application or copyright should be
filed, the TTUHSC inventor(s) or author(s) will execute an assignment of rights to TTUHSC, or
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its nominees, as outlined in Section 7. below. TTUHSC inventor(s) or author(s) participation in
distribution of future royalty income will be executed as outlined in Section 9. below. In the case
of multiple inventors or authors, or an alternate schedule of distribution of royalty income, a
written agreement regarding royalty income distribution will be executed.

In the event that evaluation of the disclosure results in a decision that a copyright or patent will
not be sought by TTUHSC, TTUHSC will indicate this decision to the TTUHSC inventor(s) or
authors(s) in writing within 60 days unless all parties agree otherwise. If TTUHSC facilities,
personnel or equipment were used in the development of the intellectual property, but TTUHSC
elects not to expend additional funds to obtain a copyright or patent, TTUHSC will relinquish
ownership of the intellectual property to the TTUHSC inventor(s) or author(s) with the agreement
that TTUHSC is entitled to 5% of any proceeds realized from future sales or licensing of the
intellectual property which accrue to the TTUHSC inventor(s) or authors(s) and/or their estates.
This responsibility of the TTUHSC inventor(s) or authors(s) and/or their estates shall continue
beyond the dates of employment with TTUHSC.

7. Assignment of Copyright or Patent Rights to TTUHSC or its Nominees.

If evaluation of a disclosure of intellectual property submitted by a TTUHSC inventor(s) or
author(s) indicates that a copyright or patent will be pursued by TTUHSC, the TTUHSC
inventor(s) or author(s) will execute all documents necessary to assign to TTUHSC or its
nomineg(s) all rights that he/she may have to such intellectual property both in the United States
and foreign countries. In addition, he/she agrees to do everything that is required subsequently
to assist all assignees to obtain, protect and maintain rights to the subject property. TTUHSC
acknowledges that an equity interest in the property remains with the TTUHSC inventor(s) or
author(s) and will involve him/her in all decisions involving subsequent licensure or marketing of
the specific item of intellectual property. Where the TTUHSC inventor(s) or author(s) and the
TTUHSC differ on decisions involving the licensure or marketing of the intellectual property, the
TTUHSC Intellectual Property Committee shall recommend the appropriate action to be taken by
the TTUHSC-Exacutive-Vice President-and-Rrovest President to license or market the item. The
determination of the TTUHSC inventor’s or author's equity and share of income derived from
royalties from a copyright or patent is as set forth belew in Section 9. below.

8. Filing, Licensure, Development and Marketing of Intellectual Properties by TTUHSC.

The TTUHSC Intellectual Property Officer, TTUHSC Associate General Counsel and the
TTUHSC inventor(s) or author(s) will work together in all aspects of filing patents, and then in
licensing, development and marketing the patented item and in the filing and marketing of
copyrightable materials for which the TTUHSC claims ownership. Expenses incurred in such
activities will be paid from funds, such as institutional development funds, private gifts,
endowments, etc., which are available to the TTUHSC, the School or the Department which will
benefit from the income distribution noted in Section 9. below. Funding agreements and
accounting procedures for such expenditures will be developed between the TTUHSC Intellectual
Property Officer and the respective account managers. These accounts will be reimbursed for
expenses incurred before distributions of any income to the inventor, author, TTUHSC, School
or Department. Alternatively, the initial disclosure may be submitted through a Confidential
Disclosure Agreement between the TTUHSC and a private investor, developer or corporation
which shall bear all such expenses and will agree to provide a payment and/or royalties to
TTUHSC in return for limited or exclusive ownership options to the intellectual property.
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Guidelines for Distribution of Royalties. After TTUHSC has recouped all expenses it has
incurred in filing the patent or copyright and licensure or marketing of the item, the distribution of
net royalties and other income shall be as follows:

Unit/Area/ College/
[get Royalty Individual TTUHSC Department School
0 - $5,000 100% 0% 0% 0%
$5,001 - $50,000 70% 10% 10% 10%
$50,001 - $100,000 55% 15% 15% 15%
$100,001-$500,000 30% 20% 30% 20%
$500,001 - Up 30% as set by the Board of Regents

Net royalties are to be paid according to the above schedule as the net royalties are eamed, that
is, the individual will receive 100% of the first $5,000, 70% of the next $45,000, 55% of the next
$50,000, and 30% of all net royalties over $100,000. In the case of joint inventorship or
authorship by more than one person the royalties paid to the "individual” will be equally distributed
to all TTUHSC inventors or authors unless a disproportionate distribution plan is agreed upon and
included in the written agreement which is executed with the TTUHSC inventor(s) or author(s)
at the time the TTUHSC claims final ownership of the item involved as indicated in Section 5.
above. In the case of joint inventorship or authorship by TTUHSC inventor(s) or author(s) from
different academic units/areas/departments and colleges/schools, or other formal interdisciplinary
units such as centers and institutes, distribution of institutional royalty income will be proportional
to the contributions made by each administrative unit in the development of the property as
defined in a written agreement that will be executed at the time the TTUHSC claims finai
ownership of the item involved. In the event that no agreement can be reached prior to
distribution of royalties, the TTUHSC Intellectual Property Committee will forward a
recommendation to the TTUHSC Executive-Vice-Rresident-and-Provest President regarding the
allocation of royalties between the various affected academic units. Funds received by TTUHSC,
the unit/area/department and the college/school will be budgeted for expenditures to enhance
research in a manner that is approved by the Board of Regents.

The division of net royalties and other income from patents and copyrights managed by a patent
or copyright agent will be controlled by TTUHSC agreement with such agent, as approved by the
TFUHSC Board of Regents. Any other deviation from this rule requires the prior approval of the
JFFUHSGC Board of Regents.

Administrative approval of application requests to, and acceptance of grants or contracts with,
the federal government, or any agency thereof, or with a non-profit foundation or a private donor,
implies a definite decision that the value to TTUHSC of receiving the grant or performing the
contract outweighs the impact of any resuiting change in the basic intellectual property policy of
TTUHSC. The Intellectual Property Policy of TTUHSC is subject to, and thus amended and
superseded by the specific terms pertaining to patent and copyright rights included in federal
grants and contracts, or grants and contracts with non-profit foundations, or private donors to the
extent of any conflict.

Board Policy 04.10 (B)
Page 6 of 7 Pages



Board Minutes
November 13, 1998
Attachment CW1, page 104

item CW14
04.10 (B), Intellectual Property Policy - Texas Tech University Health Sciences Center

TTUHSC recognizes the academic advantages which can come from close scientific cooperation
between the research staffs of TTUHSC and the research staffs of industry. The provisions of
joint research arrangements with industry shall take into account:

a.  The extent of the industrial participant’s contribution of funds and other services, including
unique knowledge;

b.  The importance of the joint effort to the research and educational program of TTUHSC;

c.  The protection of the personal achievements of the TTUHSC participant or participants; and
d.  The interests of the State and its citizens who provide basic fiscal support.

Balancing the equities between these different interests may require the joint arrangement to
contain provisions for:

a. Non-exclusive licensing;

b.  Granting exclusive information prior to publication or patent or copyright application;
c. Royalty free non-exclusive license;

d. Exclusive license for some limited period of time;

e. Exclusive license for the life of the patent or copyright; or

f. Such other provisions as will properly equate the equities involved, including the right of
TTUHSC to terminate an exclusive license upon failure of the industrial participant to
develop or exploit the idea in a manner which will enhance the interest of the public.

All such arrangements of contracts with industrial participants shall be reviewed and approved
according to the routine policies and procedures of the Board of Regents and the institution for
the approval of contracts with other agencies. TTUHSC inventor(s) or author(s) whose
patentable or copyrightable ideas result from research supported by a grant or contract with
commercial concerns or industry shail make such disclosure and assignment of patentable or
copyrightable ideas as is necessary in each case in order that TTUHSC may discharge its
obligations, expressed or implied, under the particular agreement.

Any agreement altering the basic Intellectual F’roperty Policy of TTUHSC as set out above shall
be reviewed by the TTUHSC Intellectual Property Committee, approved by the Rresident
Chancellor, and the TFFJHSC Board of Regents, if appropriate.
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1. Preface.

a.

This policy statement is issued by the Board of Regents of Texas Tech for guidance in the
investment of the institutional funds of Texas Tech University and Texas Tech University
Health Sciences Center, known as the “Short/Intermediate Term Investment Fund” (“SITIF").
Certain eligible endowment funds may be invested in a separate fund, called the Long-Term
Investment Fund, in accordance with Board of Regents Policy 05.06. Certain other
institutional funds in amounts determined from time to time by the Board of Regents may be
invested in accordance with the policies governing the Long-Term Investment Fund. All other
funds will comply with this policy statement.

Notwithstanding the above, this policy statement does not preclude the acceptance and
retention of securities as gifts to TTU andfor HSC. TTU and HSC shall manage and
safeguard such securities in their original form, in accordance with the donor's written
instructions. However, upon the partial or total disposition of the original investment, the
proceeds will be invested in accordance with this policy.

2. Authority for Investments.

Section 51.0031 of the Texas Education Code provides that TTU and HSC invest all funds under
prudent person standards. As defined in the Education Code, the prudent person standard means
that standard of judgment and care that persons of ordinary prudence, discretion, and intelligence
exercise in the management of their affairs in regard to the investments of their funds considering
probable income as well as probable safety of their capital.

3. Investment Objectives.

a.

The investment of funds under this policy statement shall be governed by the following
investment objectives, in order of priority:

(1) Preservation and safety of principal;
(2) Liquidity; and
(3) Yield

The investment of funds shall also consider asset diversification, yield, suitability and the
experience, quality and capability of investment personnel.

In determining whether the above objectives have been exercised, the following shall be
taken into consideration;

(1)  The investment of all funds rather than a consideration as to the prudence of a single
investment; and
(2) Whether the investment decision was consistent with this written policy.

4, Investment Concept.

a.

The SITIF shall employ a hold to maturity concept to provide stability of yield to the SITIF.
Under such a concept, the ability to purchase an eligible security possessing an acceptable
yield and to hold that security to maturity, even though market values may decline, requires
the SITIF to maintain an adequate liquidity position. Because the SITIF shall maintain both
the ability and intent to hold securities to maturity, unrealized gains and losses will not be
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recorded. This concept differs significantly from a "total return" investment where market
timing is critical.

b. Notwithstanding the preceding paragraph, certain SITIF securities may be sold provided that
there is a significant material advantage to be gained by the transaction and it is in
compliance with Federal and State laws, University policy and this policy statement.

5. Performance Goals and Objectives.

As discussed below, the SITIF will be comprised primarily of collateralized bank accounts, money
market mutual funds and eligible fixed income securities. Consequently, the SITIF's annual
performance will be compared to the indices of comparable securities. The annual yield objective
of the SITIF is to exceed the annual yield of both the Lehman Brothers Intermediate Term U.S.
Treasury Index and the Lehman Brothers Intermediate Term Government Index.

6. Authorized Officials.

The Board of Regents designates the Vice Chancellor for Administration and Finance as the
authorized Investment Officer. However, at each August meeting, the Board of Regents will further
delegate its authority to sell, purchase and transfer investments to the following officers:

a. Texas Tech University.
To authorize and approve the sale, purchase and transfer of stocks, bonds, and other
securities which are owned or controlled by Texas Tech University provided such action is
approved by any two of the officers listed below;

(1) Chancellor

(2) Deputy Chancellor

(3) Vice Chancellor for Administration and Finance

(4) Assistant Vice Chancellor for Investments

(5) Vice President for Fiscal Affairs

(6) Associate Vice President for Business Affairs and Comptroller
(7) Assistant Comptroller

However, for all instruments contributed to Texas Tech University, one of the two officers
named below must approve any sale:

(1)  Vice Chancellor for Institutional Advancement
(2) Assistant Vice Chancellor for Development

b.  Texas Tech University Heaith Sciences Center.
To authorize and approve the sale, purchase and transfer of stocks, bonds, and other
securities which are owned or controlled by Texas Tech University Health Sciences Center
provided such action is approved by any two of the officers listed below;

(1) Chancellor

(2) Deputy Chancellor

(3) Vice Chancellor for Administration and Finance
(4) Assistant Vice Chancellor for Investments

(8) Vice President for Fiscal Affairs

(6) Director of Accounting Services
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However, for all instruments contributed to Texas Tech University Health Sciences Center,
one of the two officers named below must approve any sale:

(1) Vice Chancellor for Institutional Advancement
(2) Assistant Vice Chancellor for Development

7. Potential Conflicts of Interest.
Any officer authorized in paragraph (6), above, who has a personal business relationship with an
entity seeking to sell an investment to TTU or HSC shall file a statement disclosing that personal
business interest. An investment officer who is related within the second degree of affinity or
consanguinity to an individual seeking to sell an investment to TTU or HSC shall file a statement
disclosing that relationship. A statement required under this section of the policy statement must
be filed with the Texas Ethics Commission and with the Board of Regents.

8.  Authorized investments. The following are authorized investments:

a.

Obligations of, or Guaranteed by, Governmental Entities.

(1) Obligations of the United States or its agencies and instrumentalities;

(2) Direct obligations of the State of Texas or its agencies and instrumentalities;

(3) Collateralized mortgage obligations (CMOs) directly issued by a federal agency or
instrumentality of the United States, the underlying security for which is guaranteed by
an agency or instrumentality of the United States; and

(4) Other obligations, such as mortgage-backed securities, the principal and interest of
which are unconditionally guaranteed or insured by, or backed by the full faith and
credit of, the State of Texas or the United States or their respective agencies and
instrumentalities.

Notwithstanding the above, the following investments are not authorized under this section
a. ,

(1) Obligations whose payment represents the coupon payments on the outstanding
principal balance of the underlying mortgage-backed security collateral and pays no
principal;

(2) Obligations whose payment represents the principal stream of cash flow from the
underlying mortgage-backed security collateral and bears no interest;

(3) Collateralized mortgage obligations that have a weighted average maturity at time of
purchase of greater than 10 years; and

(4) Collateralized mortgage obligations the interest rate of which is determined by an index

that adjusts opposite to the changes in a market index.

Limitations on authorized investments:

(1)  Obligations of the United States or its agencies and instrumentalities:

(a) Maximum Term 10 years
(b) Maximum Single Purchase Without Limitation
(c) Maximum Aggregate Position No Limit
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@)

©)

4

Direct obligation of the State of Texas or its agencies and instrumentalities:

(@) Maximum Term 10 years
(b) Maximum Single Purchase 5% of Portfolio
(c) Maximum Aggregate Position 25% of Portfolio

Collateralized mortgage obligation (CMOs) directly issued by a federal agency or
instrumentality of the United States, the underlying security for which is guaranteed by
an agency or instrumentality of the United States:

(a) Maximum Term 10 years Weighted Average Life, at time of
purchase

(b) Maximum Single Purchase 3% of Portfolio

(c) Maximum Aggregate Position Not to Exceed 75% of Portfolio (with the

specific intent to reduce, over time, the
CMO component to 40% of the portfolio)

Other obligations, such as mortgage-backed securities, the principal and interest of
which are unconditionally guaranteed or insured by, or backed by the full faith and
credit of, the State of Texas or the United States or their respective agencies and
instrumentalities:

(a) Maximum Weighted Average Life 15 Years, at time of purchase
(b) Maximum Single Purchase 3% of Portfolio
(c) Maximum Aggregate Position 25% of Portfolio

b. Bank Deposits and Certificates of Deposit.

(1

Funds shall be deposited into those depositories consistent with Board of Regent
Policy Statement 04.08 on Selection of Primary and Secondary Depositories for Texas
Tech University and Texas Tech University Health Sciences Center.

On any given day, no depository bank shall have institutional funds on deposit in an
amount which exceeds any one of the following limits:

(@) Twenty five percent of the total funds available for investment by TTU/HSC; or
(b) Based upon the bank's latest. regularly published statement of financial condition:

i. Fifteen percent of its total deposits;
ii. An amount equal to the sum of its capital, permanent surplus, retained
earnings, and reserves.

The above limitations shall not be construed to establish a commitment and/or
guarantee on the part of TTU or HSC to deposit any particular amount in any one
bank. TTU/HSC may develop additional institutional guidelines which may employ
other criteria to establish limits on the total amount of deposits in any bank. Such
guidelines, however, shall not allow the total deposits in any bank to exceed the limits
otherwise established under this policy statement.
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(2) Certificates of deposit if issued by a state or national bank or a savings and loan
association domiciled in the State of Texas.

Limitations:

(a) Maximum Term 10 Years

(b) Maximum Single Purchase 3% of Portfolio

(c) Maximum Aggregate Position Same as bank deposits, see above

For both Bank Deposits and Certificates of Deposits, discussed in subparagraphs (1) and (2)
above, the following provisions apply:

(a) All cash instruments, including Certificates of Deposit, must be fully collateralized
as required in Section 51.0038 of the Texas Education Code and with the Public
Funds Investment Act, as amended, except that surety bonds are not authorized
as collateral. The pledged coilateral shall be placed in a custodian bank or
banks named by TTU or HSC. In no event will the custodian be affiliated with
the depository bank.

(b) Deposits and Certificates of Deposits must be guaranteed or insured by the
" Federal Deposit Insurance Corporation or its successor or be secured by eligible
obligations that are described in section (A), above, including mortgage backed
securities directly issued by a federal agency or instrumentality that have a
market value of not less than the principal amount of the deposits and/or
certificates.

c. Repurchase Agreements.

A repurchase agreement means a simultaneous agreement to buy, hold for a specified time,
and sell back at a future date obligations described in section a. above, at a market value at
the time the funds are disbursed of not less than the principal amount of the funds disbursed.
A fully collateralized repurchase agreement is an authorized investment if the repurchase
agreement is secured by obligations described in section a. above and requires the securities
being purchased to be pledged to TTU/HSC and deposited at the time the investment is
made with a third party selected and approved by TTU and HSC. Repurchase agreements
must be placed through a primary government securities dealer, as defined by the Federal
Reserve, or a financial institution doing business in the State of Texas.

Limitations: Same as bank deposits, see above. Reverse Repurchase Agreements are not
permitted. ‘

d. Guaranteed Investment Contracts.

A guaranteed investment contract is an authorized investment for bond proceeds if the

guaranteed investment contract:

(1) Has a defined termination date;

(2) Is secured by obligations described by section (A), above, in an amount at least equal
to the amount of bond proceeds invested under the contract; and

(3) Is pledged to TTU/HSC and deposited with a third party selected and approved by
TTU/HSC.
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Bond proceeds may not be invested in a guaranteed investment contract with a term longer
than five years from the date of issuance of the bonds.

To be eligible as an authorized investment, bids from at least three separate providers with
no material financial interest in the bonds from which proceeds were received must be
obtained. TTU/HSC must purchase the highest yielding guaranteed investment contract for
which a qualifying bid is received. The price of the guaranteed investment contract must take
into account the reasonably expected drawdown schedule for the bond proceeds to be
invested. The provider must certify the administrative costs reasonably expected to be paid
to third parties in connection with the guaranteed investment contract.

e. Money Market Mutual Funds.
A no-load money market mutual fund is an authorized investment if it:

(1) s regulated by the Securities and Exchange Commission;

(2) Has a dollar-weighted average stated maturity of 90 days or fewer:

(3) Includes in its investment objective the maintenance of a stable net asset value of $1
for each share; and

(4) Invests in only U.S. Government and government agency securities.

The investment in any one no-load money market mutual fund cannot exceed 25 percent of
the market value of the Long-Term Investment Fund.

f. Investment Pools.
Eligible investment pools are authorized investments.

To be considered an eligible investment pool, the investment pool must furnish an offering
circular or other similar disclosure instrument that contains, at a minimum, the following
information:

(1) The types of investments in which money is allowed to be invested;

(2) The maximum average dollar-weighted maturity allowed, based on the stated maturity
date, of the pool;

(3) The maximum stated maturity date any investment security within the portfolio has;

(4) The objectives of the pool;

(5) The size of the pool;

(6) The names of the members of the advisory board of the pool and the dates their terms
expire;

(7) The custodian bank that will safekeep the pool's assets;

(8) Whether the intent of the pool is to maintain a net asset value of one dollar and the risk
of market price fluctuation;

(9) Whether the only source of payment is the assets of the pool at market value or
whether there is a secondary source of payment, such as insurance or guarantees,
and a description of the secondary source of payment;

(10) The name and address of the independent auditor of the pool;

(11) The requirements to be satisfied for the University/Health Sciences Center to deposit
funds in and withdraw funds from the pool and any deadlines or other operating
policies required for the University/Health Sciences Center to invest funds in and
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withdraw funds from the pool; and
(12) The performance history of the pool, including yield, average dollar-weighted
maturities, and expense ratios.

To maintain eligibility, the investment pool must furnish the following:

(1) Investment transaction confirmations; and
(2) A monthly report that contains, at a minimum, the following:
(A) The types and percentage breakdown of securities in which the pool is invested:;
(B) The current average dollar-weighted maturity, based on the stated maturity date,
of the pool;
(C) The current percentage of the pool's portfolio in investments that have stated
maturities of more than one year;
(D) The book value versus the market value of the pool's portfolio, using amortized
cost valuation;
(E) The size of the pool;
(F) The number of participants in the pool;
(G) The custodian bank that is safekeeping the assets of the pool;
(H) A listing of daily transaction activity of the University / Health Sciences Center;
()  The yield and expense ratio of the pool; '
(J) The portfolio managers of the pool; and
(K) Any changes or addenda to the offering circular.

In addition to the eligibility requirements discussed above, the investment pool must mark its
portfolio to market daily and, to the extent reasonably possible, stabilized at a $1 net asset
value. If the ratio of the market value of the portfolio divided by the book value of the portfolio
is less than 0.995 or greater than 1.005, portfolio holdings shall be sold by the pool as
necessary to maintain the ratio between 0.995 and 1.005. Further, the investment pool must
be continuously rated no lower than AAA or AAA-m or at an equivalent rating by at least one
nationally recognized rating service.

The eligible investment pool for Texas Tech University and Texas Tech University Health
Sciences Center is: TexPool.

g. Bankers' Acceptances.
Bankers' acceptances are eligible investments if the bankers' acceptance:

(1) Has a stated maturity of 270 days or less from the date of its issuance;

(2) Will be, in accordance with its terms, liquidated in full at maturity;

(3) Is eligible for collateral for borrowing from a Federal Reserve Bank; and

(4) s acceptable by a bank organized and existing under the laws of the United States or
any state, if the short-term obligations of the bank, or of a bank holding company of
which the bank is the largest subsidiary, are rated not less than A-1 or P-1 or an
equivalent rating by at least one nationally recognized credit rating agency.

Limitations:
Maximum Single Purchase: 3% of Portfolio
Maximum Aggregate Position: 10% of Portfolio
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h.

Commercial Paper.
Commercial paper is an eligible investment if the commercial paper:

(1) Has a stated maturity of 270 days or less from the date of its issuance; and
(2) Is rated not less than A-1 or P-1 or an equivalent rating by at least:

(A) Two nationaily recognized credit rating agencies; or

(B) One nationally recognized credit rating agency and is fully secured by an
irrevocable letter of credit issued by a bank organized and existing under the
laws of the United States or any state.

Limitations:
Maximum Single Purchase: 3% of the Portfolio
Maximum Aggregate Position: 10% of the Portfolio

Cash Management and Fixed Income Funds.
Cash management and fixed income funds are eligible investments if they are sponsored by
organizations exempt from federal income taxation under Section 501(f), Internal Revenue
Code of 1986.

Limitations:

Maximum Aggregate Position: 25% of Portfolio

Corporate bonds, debentures, or similar debt obligations rated by a nationally recognized
investment rating firm in one of the two highest long-term rating categories.

Limitations:
Maximum Exposure to any one

Corporation 3% of the Portfolio
Maximum Aggregate Position 15% of the Portfolio

9. Selection of Securities Dealers.

a.

TTU and HSC may rely on certain information and advice of securities sales representatives
concerning proposed investments, investment timing and pricing. It is essential that TTU and
HSC have sufficient knowledge about the securities firms and personnel with whom they are
doing business. Firms that are unwilling to provide complete and timely disclosure of their
financial conditions will not be utilized.

The following will be considered in the selection of securities firms:

(1) The ability of the securities dealer to fulfill commitments as evidenced by capital
strength, liquidity and operating results. This evidence shall be gathered from current
financial data, annual reports, credit reports and other sources of financial information.

(2) The dealer's general reputation for financial stability and fair and honest dealings with
customers.
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(3)

4)

Information available from State or Federal securities regulators and securities industry
self-regulatory organizations, such as the National Association of Securities Dealers,
concemning any formal enforcement actions against the dealer, its affiliates or
associated personnel.

A review of the background of the sales representative with whom business will be
conducted in order to determine his or her experience and expertise.

c.  Acopy of this policy statement is to be provided to all securities dealers seeking to conduct
securities transactions with TTU and HSC.

d. TTU and HSC shall make reasonable, good faith efforts to include woman-owned and
minority-owned businesses in its investment process. A minority-owned business means a
business entity in which 51 percent of the ownership interests in the entity are held by one
or more minority group members. A woman-owned business means a business entity in
which at least 51 percent of the ownership interests in the entity are held by one or more
women.

10. Investment Training.

The appropriate officers discussed in section (6), above, shall attend at least one training session
per year relating to the person's responsibilities. The training should include education in
investment controls, security risks, strategy risks, market risks and compliance with certain State
statutes and this policy statement.

11. Internal Management Reports.

Not less than quarterly, the Vice Chancellor for Administration and Finance shall prepare and
submit to the Chairman of the Board of Regents' Finance Committee, the Chancellor, the Deputy
Chancellor, and to the Presidents of TTU and HSC a written report of investments. The report shall:

a.  Describe the investment position of the SITIF;

b.  Contain a summary of.

(1)
(2)
3)
(4)

~(9)
(6)

The beginning market value of the reporting period;

Additions and changes to the market value during the period,;

Ending market value for the period;

State the book value and market value of investments at the beginning and the end of
the reporting period by type of asset invested;

The weighted average maturity of each asset type;

The compliance of the SITIF as it relates to this policy statement.

The Vice Chancellor for Administration and Finance shall, at the beginning of each fiscal year, present
to the Board of Regents a report of the investments of the TTU and HSC during the preceding fiscal year.
The report will summarize all investment activity for the year along with total investment income and

annual investment rate of return.
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It is the intent of the Board of Regents to lease oil, gas, sulphur, ore, water, and other mineral interests
of Texas Tech University—Health-Sciences-Center{TFJHSC) for development whenever there is a
demand which will reasonably insure that they may be leased advantageously and it is in the best interest
of FFUHSC-Texas Tech to do so. All leases will be executed in accordance with the applicable laws and
with rules and regulations adopted by the Board which are not inconsistent with the provisions of law. The
reason for leasing minerals is to obtain additional income to be used by the Board for the administration
of FFUHSE Texas Tech, for payment of principal of and interest on revenue bonds and notes issued by
the Board, and for any other purpose that in the judgment of the Board may be for the good of IHFUHSE

Tex

T

1. Lands Under Exclusive Control of the Board and Owned by the State of Texas.

a.

b.

Leases will be negotiated with prospective lessees to obtain their best offer above the minimum
outlined in Section c. below.

Leases normally will be for oil and gas production only. Separate leases will be required for other
mineral production, whether strip-mined or not.

The Board may not sell a lease for less than the royalty and rental terms demanded at that time
by the General Land Office in connection with the sale of oil, gas, and other mineral leases of the
public lands of this state. In addition, no bid or proposal shall be accepted which offers a royalty
of less than one-quarter of production, a primary term greater than five years or a delay rental of
less than $5.00 per acre per year.

No state lands shall be sold unless the mineral rights are retained by the state, unless impractical.
Use of FFUHSC Texas Tech standardized oil and gas lease or oil and gas and mineral lease
forms will be required for all leases.

Use of FFUHSE Texas Tech standardized division order forms will be required for all division
orders.

2. Mineral and Royalty Interests Derived from Trusts and Gifts.

a. Leases will be negotiated with prospective lessees to obtain their best offer above the minimums
outlined in Section c. below.

b. Leases will normally be for oil and gas production only. Separate leases will be required for other
mineral production, whether strip-mined or not.

c. No proposal shall be accepted which offers a royalty of less than one-quarter of production, a
primary term of more than five years or a delay rental of less than $5.00 per year per mineral
acre, beginning with the second year of the lease.

d. Use of FFUHSG Texas Tech standardized oil and gas lease or oil and gas and mineral lease
forms will be required for all leases.

e. Use of FTTUHSC Texas Tech standardized division order forms will be required for all division
orders.

3. Approval.

All leases and other documents relating to leasing will be approved by the Finance Committee, by the
Board as a ratification item and signed by the President Chancellor and Chief Executive Officer.
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1. Texas Tech University-Health-Scierces-Center will maintain, in an appropriate office, a personnel file

on each employee. This file shall contain the employee's application for employment, appointment
papers, contracts, performance evaluation and such additional material as is appropriate.

2. The contents of the personnel file and copies of all parts of the contents of the file which may be
maintained elsewhere by the institution are confidential except as provided by law. The materials
described in this policy shall be disclosed only to the employee and to such other officers, including

members of the Board of Regents, and employees of Texas Tech University-Health-Sciences-Center
as have responsibilities requiring use of the records.

3. Upon receipt by Texas Tech Yaiversity Health-Scienrces-Center of a subpoena or a court order, or

upon the request of the employee, access to personnel files will be granted to persons not having
access under subsection 2. hereof in the manner and under the terms specified in the subpoena,
order or request.
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1. Voluntary Retirement.

a.

Voluntary retirement of an employee may occur when the employee elects to do so, is at least
55 years of age, has 5 or more years of creditable State service and has not forfeited retirement
benefits by withdrawing from the retirement program or by continuing other employment that
accrues additional creditable service under one of the State's retirement programs.

The President may approve or delegate the approval of voluntary retirement for FRJHSG Texas
Tech employees.

2. Disability Retirement.

a.

Employees who have at least 10 years of service and are unable to perform their assigned duties
because they become permanently and totally disabled may be retired for disability provided that
payment of benefits is approved either by the Teacher Retirement System or by TFUHSC Texas
Tech if the employee is not 2 member of the Teacher Retirement System. Employees who have
less than 10 years of creditable service may be retired for disability under the same conditions
and draw benefits for a period of time equal to the number of months of creditable State service.

The President may approve or delegate the approval of disability retirement for FFJHSE Texas
Tech employees.

3. Voluntary Retirement of Faculty Members with Option for Part-time Teaching.

a.

All full-time tenured faculty who have reached age 60 and have 10 or more years of service
creditable for retirement under one of the State's authorized retirement programs may relinquish
tenure and retire with an agreement for continued part-time teaching for less than one-half of the
workload established for full-time faculty.

The President may approve or delegate the approval of voluntary retirement of faculty members
with an option for part-time teaching.
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04.15, Authority to Approve Travel

1. Article #/ X, Section 43 17.2 of the General Provisions-of-House-Bill-666,-67th Appropriations Act,
75th Legislature, State of Texas, Regular Session, provides that

“=The

ffi h ri rove travi nd the resulti t im

ion of authority shall be entered in the official minutes of each qoverni
0 minut Il i it troller— "

2. The officers and administrators of Texas Tech University-Health-Scierces-Center who are authorized
to approve travel for employees of Texas Tech University-Health-Sciences-Center shall be listed in

the published Official Minutes of the Board of Regents and in selected official documents at the
beginning of each fiscal year.

3. Travel to countries outside of the United States, other than to Canada and Mexico, requires prior
approval of the President of Texas Tech or his designee University Health-Sciences-Conterandthe
Governorofthe-State of Fexas for employees who are traveling on official leave for which expenses
are reimbursable from State appropriated funds, and this authorization is delegable by the President.
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04.16, Travgi and Other Expenses for Members of the Board of Regents

6:5.

All travel by members of the Board of Regents which is to be paid from Texas Tech University
Health Sciences Center and Texas Tech University funds shall be for official business.

Members when traveling on official business are authorized by law to be reimbursed from
appropriated funds for the actual cost of meals, and lodging, subject to the rates and limitations
established in statutory authority, local transportation and parking fees and for airfare at the next
lowest rate below first class unless it is not available. Members are authorized to travel first class
and also to be reimbursed the amounts for the actual cost of meals and lodging in excess of that
authorized to be paid from appropriated funds, when considered appropriate by the member and
will be reimbursed for the additional costs thereof from other funds. Other funds are those derived
from gifts from private sources.

When a spouse is required for a valid public purpose, as determined by the member, to accompany
the member, the spouse's expenses shall be reimbursed from other funds.

Vouchers for travel or other expenses of members will be prepared in the Office of the Board of
Regents, forwarded to the Office of Fiseal-Affairs the Vi ncellor for
Finance for review and returned to the Office of the Board of Regents. Either the Chairman Chair
of the Board or the Chairman Chair of the Finance and Administration Committee must approve all
travel vouchers for members. A member may not approve his own voucher.

Vouchers for reimbursements to members for other expenses shall be processed in accordance
with 54. above. These expenses must be for a valid public purpose as certified by the member.
Any extraordinary expenses must be approved in advance by either the Chairman Chair of the
Board or the Ghairman Chair of the Finance and Administration Committee.

The Vice Prosident-for-Fiscal-Affairs Chancellor for Administration and Finance will assure that
expense vouchers for members are audited annually by the external auditor.
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04.17, Travel and Other Expenses of the President Chancellor

1. All travel of the Rresident Chancellor which is to be paid from Texas Tech University-and FexasTech
University-Health-Sciences-Center funds shall be for official business.

2. The President Chancellor is the executive head of a State agency and, when traveling on official
business, is authorized by law to be reimbursed from appropriated funds for the actual costs of meals,
lodging, local transportation and parking fees and for airfare at the next lowest rate below first class
unless it is not available. The President Chancellor is authorized to travel first class when considered
appropriate by the President Chancellor and to be reimbursed for the additional cost thereof from
other funds. Other funds are those derived from gifts from private sources.

3. When a spouse is required for a valid public purpose, as determined by the-Rresident Chancellor, to
accompany the Rresident Chancellor or to travel alone, the spouse's expenses shall be reimbursed
from other funds.

54 Vouchers for travel or olher expenses of the Rresident Chancellor will be forwarded to the Office of
Eiscal-Affairs inistration and Finance for review and then forwarded for
approval by the Ghai\uman gmai_r of the Finance and Administration Committee or, in his absence, the
Ghairman Chair of the Board. Vouchers should be approved normally within 10 days.

6-5.Whenever official business shall require the Rresident Chancellor to be absent from the campus for
a period in excess of 7 days, excluding official University holidays, the Office of the Board of Regents
shall be notified in writing, with copies of the correspondence provided to the Shairman Chair and the
Vice Ghairman Chair of the Board.

7-6.The Vice PresidentforFiscal-Affairs Chancellor for Administration and Finance will assure that
processed expense vouchers for the Rresident Chancellor are audited annually by an external
auditor.
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04.18, Travel of Faculty and Staff

1. Trips off campus for faculty and staff shall be made only after obtaining appropriate approval by the
designated administrative officials in accordance with established procedures and where the trip
contributes to the mission of the-Health-Sciences-Center Texas Tech.

2. Travel by faculty and staff may not interfere with the primary academic or administrative
responsibilities of the traveler.
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04.19, Travel Expenses Paid from Gift and Grant Funds

Employees traveling on official business of Texas Tech UniversityHealth-Sciences-Center may be

reimbursed for travel expenses paid from gift and grant funds as follows:

1.

Travel allowances for grants or contracts from, or derived from, Federal or State of Texas agencies
shall be paid in accordance with the State of Texas travel regulations as specified in the current
General Appropriations Act of the Legislature, except that reimbursement of actual expenses for
meals and lodging not to exceed $150.00 per day may be allowed under Federal agency agreements
if specifically negotiated with and approved by the funding agency.

Travel allowances for gift, foundation, grant and other non-appropriated funds, and not covered by
paragraph 1. above or by separate Board policy, shall be paid in accordance with the State of Texas
travel regulations as specified in the current General Appropriations Act of the Legislature, except that
reimbursement from gift, foundation and grant funds only, may be paid for actual expenses for meals
and lodging not to exceed $150.00 per day, unless the provisions of a contract, grant, or gift specify
otherwise. The $150.00 per day limitation on actual expenses to be reimbursed from gift, foundation,
grant and non-appropriated sources not otherwise restricted may be waived in justified circumstances
and upon written approval of the President, Executive-\ice-Rresident-andProvest-or the Vice
President for Fiscal Affairs or the University Comptroller.
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04.20, Travel for the Athletic Department

Travel for all personnel in the Athletic Department shall be made only after appropriate approval is
obtained from the Director of Athletics or the Director's designated administrative official in accordance
with established procedures of the University and/or Athletic Department.
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04.20 21, Geophysical Surveys

itis the policy of the Board of Regents to grant permits for geophysical surveys on Texas Tech Uriversity
Health-Sciences-Conter{-FJHSC) lands whenever requests therefor are received and it is considered
in the best interests of FFJHSC Texas Tech to do so. All permits will be issued in accordance with
applicable laws and with policies and procedures established by the Board. The purpose in granting
permits is to evaluate the potential for development of mineral interests residing in FFUHSC Texas Tech
lands in order to obtain additional resources for support of teaching, research, and community service.

15

A charge will be made for permits. The charge is negotiable depending on the character of the
terrain, the likelihood of damages and the type of test involved but will not be less than the following
minimums:

a. Shooting crews per mile:
(1) Initial 15 day permit - $800
(2) Each additional 15 day permit - $400
b. Seismic weight - drooping, vibrator, and dinoseis operations per mile:
(1) Initial 15 day permit - $600
(2) Each additional 15 day permit - $300
Single shot (reflection or refraction) per shot hole - $125.
Gravity meter and magnetometer survey operations, per crew, per day - $150.
Velocity survey, per hole - $500. '
Experimental work - negotiable.

~oao

Permittees shall be obligated to repair or to compensate F*UJHSC Texas Tech for damage to or
destruction of streets, utility systems, drainage pipes, wells, irrigation systems, livestock, crops,
fixtures, other property, other land improvements and structures located under, on and above the
surface of FFUHSG Texas Tech lands. Further, the permittee shall be obligated to indemnify and
hold FUHSE Texas Tech harmless from any and all liability resulting from the permittee’s operations.

Permittees shall also be obligated to file the following data with FFUJHSC Texas Tech:

a. Certified map, identified by County, Survey, Block, Section and Permit Number, showing the
location of shot holes or station points used in each survey made under this permit, the surface
elevation of said shot holes or station points, the depth of each hole drilled, the water sands
encountered, and an estimate of the amount of water, if any, in each hole. This shall be filed
within 30 days after the expiration date of a permit.

b. Certified plat, identified by County, Survey, Block, Section and Permit Number, for each horizon
investigated under this permit which shows the location of each hole and station point used in the
survey, together with the corrected or adjusted instrument readings recorded for each station
point, and contoured so as to present correctly Permittee’s interpretation of the geological
conditions of the land. This shall be filed within 90 days after the expiration date of a permit and
this information will be held strictly confidential by TFJHSG Texas Tech.

The Rresident Chancellor and Chief Executive Officer or the Exeeutive-Vice-RPresident-and-Provest
President are authorized to approve and grant permits for geophysical surveys. A report of all permits
granted will be made to the next regular meeting of the Finance and Administration Committee of the
Board of Regents.
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04.24 22, Equal Employment Opportunity

Texas Tech University-Health-Scierces-Genter is an Equal Employment Opportunity employer. Texas
Tech University-Health-Seiences-Center will not discriminate in any employment action against any
employee or applicant for employment because of race, color, religion, sex, age, national origin, mental
or physical handicap, or Vietnam Era or disabled veteran status. Such actions shall include, but not be
limited to, the following: employment, upgrading, demotion, or transfer; recruitment or recruitment
advertising; layoff or termination; rates of pay or other forms of compensation; and selection for training,
including apprenticeship.
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04.22 23, Nepotism

1. Whenever an appointment is made, either on a full or part-time basis, it shall be made on the basis
of the qualifications and suitability of the appointee, subject to applicable statutes and subject to the
provisions of this Board policy.

: ors-of-Article 2 atutes- A No person related within
the second degree of aﬂimty or the thlrd degree of consangu:mty to any member of the Board of
Regents or to the President or Chancellor shall be eligible for appointment to any position in Texas

Tech University-Health-Scienses-Genter when the compensation therefor is paid from any public
funds.

a. The above does not apply to any employee who has been continuously employed for thirty or
more days prior to appointment of a member to the Board of Regents or to the President or
Chancellor who is related to the employee within a prohlblted degree and it does not apply to
non—remuneratlve positions. A

b. Any employee who has been continuously employed for less than thirty days prior to the
appointment of a member to the Board of Regents or to the President or Chancellor who is
related within a prohibited degree will be terminated.

c. Persons related within the prohibited degrees are shown on the chart attached to this policy.

3. No person shall be eligible for initial appointment to a position in an area of responsibility over which
an administrator has appointive authority in whole or in part when the person is related to the
administrator within a prohibited degree. Exceptions to this restriction to the initial appointment of a
person may be made only by the Board of Regents upon recommendation of the Rresideat Chancellor
and then only when the administrator in question does not directly superwse the person to be
appointed.

4. Ifthe reappointment, reclassification, reassignment or promotion of an employee places the employee
under an administrative supervisor who is related within a prohibited degree, all subsequent personnel
and compensation actions affecting the employee shall become the responsibility of the next higher
administrative supervisor.

a. The provisions of this subsection shall apply to situations where two employees marry and one
spouse is the administrative supervisor of the other.

b. All instances where an employee marries an administrative supervisor or is placed under the
administrative supervision of a relative within the prohibited degree will be reported to the Board
as an information item.
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04.23 24, Computer Security and Privacy

1. All faculty/staff employees and students are responsible for complying with this policy on computer

security and privacy.

2. The Healkh-Seiences-Center respective President shall appoint an administrator responsible for
developing and maintaining Health—Sciences—Center Texas Tech regulations and procedures

regarding security and privacy of computer data, software, and hardware.

3. Any student's or faculty/staff employee's use of the-Health-Seiences-Center Texas Tech's computing
facilities is a privilege that may be revoked for violation of this policy regardless of the need for

computer use in performing assigned duties.

4. Any student or faculty/staff employee found involved in infractions of this policy, or Health-Sciences
Genter Texas Tech policy, or civil/criminal laws regarding computer security and privacy will be
subject to disciplinary actions such as revocation of computing privileges, suspension, dismissal,

prosecution, and restitution for damages regardless of employment contracts, or tenure status.

Involvement, as used here, includes participating, encouraging, aiding, or failing to report known

infractions.

5. Some jobs or activities of the-Health-Seiences-Center Texas Tech involve access to resources critical
to computer security and privacy. Fhe-Health-Seciences-Center Texas Tech may require faculty/staff
employees or students involved in these jobs or activities to disclose personal histories, participate
in special training, sign special agreements concerning computer use, and/or be subject to non-

disclosed surveillance of computer use.

6. All students and faculty/staff employees will cooperate with official state and federal law enforcement
authorities in aiding the investigation and prosecution of any suspected infraction of security and
privacy involving either Health-Sciences-Genter Texas Tech personnel or Health-Seiences-Center

Texas Tech computing facilities.
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04.24 25, Aircraft Piloted by Health-Sciences-Center Texas Tech Personnel on Official Business

The use of aircraft for official Health-Seiences-Genter Texas Tech business is discouraged when piloted
by-Health-Seiences Genter Texas Tech personnel who are not professionally employed pilots. However,
if such flights are made, the aircraft used must have all proper instruments aboard for flying in the existing
and possible weather conditions and prevailing forecast. No flight shall be piloted by Health-Scienses
Center Texas Tech personnel with faculty, staff, students, guests, or prospective students aboard unless
the person piloting the aircraft possesses a current and commercial license, with multi-engine and
instrument ratings and shall be checked out and qualified in the aircraft to be flown according to possible
and existing weather conditions and prevailing forecast. No flights shall be made without a professionally
employed pilot, by any employee alone or with other employees, students or guests for official business,
in single-engine aircraft or at night or during weather conditions requiring instruments regardless of aircraft
equipment or pilot qualifications and licenses.
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04.26, Sale of Educational Materials

The appropriate President shall appoint the chief academic officers of Texas Tech University and
Texas Tech University Health Sciences Center as the administrators responsible for developing and
maintaining Yniversity Texas Tech regulations and procedures regarding the sale of educational
materials.

Educational materials include any instruments, devices, or published, dittoed, mimeographed or other
multigraphed forms used in the classroom, laboratory or other instructional setting which are required
to be purchased by the students.

All educational materials must be sold to students through an established bookstore or as authorized
and approved by both the chief academic officer and the chief fiscal officer of the Health Sciences
Center or the University.

Fhe-University Texas Tech encourages faculty members to publish textbooks and other professional
works. There is no prohibition against the use of such textbooks by the author in his classes or by
other staff members in their classes provided the textbook has been printed by a recognized and
reputable publishing house at its own risk and expense, has been made available for open sale, and
has been approved for such use by a textbook committee appointed by the department or area head.
Such approval must be made in writing and is to be secured annually.

All educational material to be sold for use in the class or in laboratory work must be approved by the
appropriate textbook committee. University Texas Tech departments which provide such instructional
material shall recover no more than the actual cost of preparing and producing the material.

Under no circumstances shall money be paid by a student to a teacher or instructor for any
educational materials unless otherwise authorized and approved by the chief academic officer and
the chief fiscal officer of the University or the Health Sciences Center.
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04.25 27, Settlement Authority for the Professional Medical Malpractice Self-Insurance Plan

1. This policy shall establish the authority of the Board of Regents and Texas Tech University Health
Sciences Center personnel to compromise and settle claims arising under the Texas Tech University
Health Sciences Center Medical Malpractice Self-insurance Plan (the Plan).

2. Approval of the Board of Regents is required to settle claims arising under the Plan which are in
excess of $250,000. Settlements in excess of $250,000 will be signed by the Chairman Chair of the
Board or the Rresident Chancellor, as specified in the Board order authorizing such disposition; these
settlements will be filed with the Secretary of the Board of Regents.

3. Approval by the-Presidentof TexasTFech-University Health-Sciences-Center Chancellor is required
for settlements in excess of $100,000, but less than $250,000. Settlements in this category will be
signed by the Rresident Chancellor.

4. Settlements below $100,000 will be approved and signed by the General Counsel.
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04.26 28, Lease of Space

All space leased by Texas Tech Uriversity Health-Seienses-Genter which is to be paid for in full or in part
from State-appropriated funds shall be obtained through the State-Rurchasing-and General Services

Commission unless the lease is for storage space (1,000 gross square feet or less), aircraft hangar space,
radio antenna space, boat storage space, vehicle parking (unless included in office/warehouse leases)
or space to be utilized for less than one month for meetings, conferences, seminars, conventions,
displays, examinations, auctions or other similar purposes. Leases which will be paid in full from leeat
institutional funds shall be entered into through current Health-Seiences-Center Texas Tech Purchasing
and Contracting policies and procedures. No leases may be entered into for space which does not
provide for access by the aged, handicapped or disabled citizens and complies in every respect with
Article 7 of the State Purchasing and General Services Act.
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04.2729, Education-Related Business Activities

In carrying out its mission, it is often necessary for the-Health-Sciences-Center Texas Tech University
Health Sciences Center and Texas Tech University and #s their affiliated units to provide goods and
services for fees which enhance, promote, or support #s their teaching, research, and public service
functions. At the same time, the-Healh-Sciences-Center Texas Tech must be mindful that when it
provides goods and services for fees, it may be competing with local businesses.

This policy has been developed to define the legitimate purposes under which business enterprises (sales
of goods and services for fees) may be approved and to establish a mechanism to review such sales.
Recognizing that the central mission of the-Health-Seierces-Center Texas Tech is providing instruction,

research, and public service, this policy shall not apply to charges for instruction in its regular, extension,
evening, or continuing education programs; goods or services provided as a by-product of research,
clinics, or teaching labs,( e.g., farms;) and services for fees in its extracurricular or residential life

programs, including food services, residence halls, athletic and recreational programs; and the performing
arts programs.

1. Definition. Support activities are established for the purpose of providing goods and services to
individuals, groups, instructional and other operating departments of the-Health-Seiences-Center
Texas Tech, or external agencies. Support activities are authorized to charge users for their goods
and services at rates which will recover their full cost, including Health-Seiences-Center Texas Tech
overhead. When state appropriated accounts or grants and contracts are charged by support
activities, the rates must be established so that they will recover no more than full cost of the goods
and services over the long-term period of operation.

2. Oversight. The institutional chief business officer is designated as the responsible officer who shall:

a. Resolve matters conceming the internal application of this policy.
b. Address questions from members of the external community about specific sales programs.
c. Review all proposed sales to other governmental agencies.

3. Report to the Board. Beginning with the conclusion of FY 1988, the chief business officer will
provide a summary financial report to the Board by December 1 on all education-related business
activities.

4. Exemption from Policy. There may be occasions when exemption from this policy is necessary due
to funding or for programmatic reasons. Exemptions may be approved by the chief business officer
provided such exemptions are reported to the Board of Regents within 90 days. The chief business
officer will not approve an exemption to this policy when services are planned to be provided to
federally funded grants and contracts where the rates for services are greater than those charged to
other users.

5. Determination of Rate. The rate(s) established will recover all costs of operating the support activity
without creating a significant account surplus or deficit.

6. Selling of Services to Non-Campus Organizations or Businesses.

a. Examples: Utilities (services to Lubbeck-Genera-Hespital University Medical Center)
Surplus Property Sales (surplus equipment sales)
The University Daily (sale of advertisement)

b. There may be occasions when services are requested by non-campus organizations or private
businesses. The rate to non-campus organizations or private businesses will be equivalent to
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04.2729, Education-Related Business Activities

the prevailing charge for the service by private business.

c. The chief business officer is to approve the request for offering the service to non-campus
organizations and/or private businesses only if there is a strong justification showing benefit to
the-Health-Seiences-Center Texas Tech other than profit.

d. Any surplus (profits) which result from the sale of a service to non-campus organizations and/or
private businesses shall be used only in the following manner:

(1)
@)
©)

First, to cover any deficits arising from the selling of services to on-campus departments
and organizations;

Second, by the sponsoring department for the enhancement of instructional or support
programs; and,

Under no circumstances will any surplus be used for discretionary purposes.

7. Sales of Merchandise and/or Services by Recognized Auxiliary Services.

a.

Example: . Parking University Bookstore =~ Campus Computer Store
Post Office University Center University Press
Tech Press

Auxiliary business services are established to support the primary mission of the-Health
Sciences-Center Texas Tech. They are similar to retail operations.

Departments and organizational units receiving state support should not engage in
auxiliary business operations.

It is often desirable for the-Health-Sciences-Center Texas Tech to sell merchandise or
services through its auxiliary business services at a fee to accomplish its instructional,
research, and public service mission, and to meet the needs of the students, faculty,
staff, and participants in the-Health-Sciences-Center Texas Tech events.

It will be the responsibility of the Health-Seierces-Center Texas Tech administration to
see that the auxiliary business service is an integral part in the fulfiiment of the
institution's educational, research, public service, and campus support functions, and
other educational and support activities.

Criteria. The direct sale of goods and services to faculty, staff, and students for fees
which are for the convenience of and in support of the broad educational mission of the
Health Sciences-Genter Texas Tech is distinctly different from sales to individuals or
organizations external to the Health-Sciences-Center Texas Tech. Therefore, different
criteria have been established to evaluate requests for such sales programs.

1 Criteria for Sales to Campus Community Members. Each of the following
criteria shall be used in assessing the validity of providing goods or services to
members of the campus community:

(a) The goods or services are substantially and directly related to the-Heakh
Sciences-Centers Texas Tech's instructional, research, or service
mission.
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04.2729, Education-Related Business Activities

(2)

(b)

(c)

(d)

Provision of the goods or services on campus represents a special
convenience to and supports the campus community, or facilitates the
extracurricular, public service, or residential life of the campus
community.

The price or fee for the goods or services is established at such a level
as to account for full costs, including Health-Sciences-Center Texas

Tech overhead.

Procedures are in place for ensuring that the goods and services are
provided only to members of the campus holding valid identification.

Criteria for Sales to the External Community. Fhe-Health-Sciences-Center
Texas Tech shall not engage in any sales activity solely for the purpose of
raising revenue to support an educational or research activity if the goods or
services are not directly and substantially related to the educational program.

(@)

(b)

The goods or services should represent a resource which is directly
related to a unit's educational mission, which is not commonly available
or otherwise easily accessible, and for which there is a demand in the
external community.

The price or fee of the goods or services is established to account for
the full costs of the goods or services, including Health-Seiences-Center
Texas Tech overhead. The price of such items in the marketplace shall
be taken into account in establishing a price or fee.
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04.28- 30, Sick Leave Pool

1. Statement of Basic Philosophy and Objectives. This policy is intended to provide for the
alleviation of the hardship caused to an employee and the employee's family if a catastrophic illness
or injury forces the employee to exhaust all leave time eamed by that employee and to lose
compensation from the State by establishing a sick leave pools for employees of Texas Tech
FFUHSE.

2. General Policy. An employee may voluntarily transfer retHess-thar one day rermere-than-three
days or more of accrued sick leave to the sick leave pool per fiscal year.

An employee is eligible to use time contributed to the sick leave pool if, because of a catastrophic
injury or iliness or because of a previous donation of sick leave time to the pool, the employee has
exhausted all the sick leave time to which that employee is otherwise entitled. An employee may not
draw time from the sick leave pool in an amount that exceeds the lesser of one-third of the total
amount of time in the pool or 80 days.

The estate of a deceased employee is not entitled to payment for unused sick leave acquired by that
employee from the sick leave pool of FFJHSE Texas Tech.

The respective President shall appoint-a-pool administrators to administer FUHSC's Texas Tech's
sick leave pools and who is-are authorized to adopt rules and to prescribe procedures relating to the
operation of the sick leave pool.
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04.31, Center for Professional Development

The Center for Professional Development (CPD) of the College of Business Administration has been
authorized by the Board of Regents of Texas Tech University to engage in professional development
activities consistent with its primary academic and public service functions as approved by the President
and-the-Executive-Vice-Rresident-and-Rrovest upon the recommendation of the Dean of the College of
Business Administration.

1. General Objectives of the CPD. The primary purpose of the Center for Professional Development
is to organize, promote and manage the presentation of training programs, seminars, conferences
and similar educational projects for executives, professionals and employees in business, govemment
and industry. More specific objectives of the CPD are:

a.

To enhance the visibility and professional reputation of Texas Tech University and the College
of Business Administration as a center of applied learning;

To provide the faculty a real-world laboratory in which to update and sharpen their professional
competencies;

To attain a reputation for excellence in professional development activities for those specialized
areas in which the College of Business Administration has expertise, such as banking, municipal
finance, income taxation and savings and loan administration;

To serve as a vital vehicle of interface between the College of Business Administration and the
worlds of business and public sector management. The CPD activities are an important indicator
of the College’s and the University’s continuing interest in the professional growth and success
of its graduates.

To generate financial resources that are sufficient to recover all operating expenses of the Center
and to provide the means for future growth of the professional development activities and other
educational activities of the College of Business Administration.

2. Functions of the CPD

a.

To organize, promote and manage the presentation of training programs, seminars, conferences
and similar educational projects for executives, professionals and employees in business,
government and industry, and

To engage in the distribution of educational materials supportive of professional development in
business, government and industry.

3. Planning, Managing and Directing CPD Programs and Activities

a.

The Center for Professional Development is authorized to operate as an extension of Continuing
Education under the auspices of the College of Business Administration to develop, organize,
promote ‘and manage the presentation of professional development programs and activities
consistent with its stated objectives.

The Dean of the College of Business Administration has operating responsibility for the daily
operations of the CPD consistent with established Board of Regents and institutional policies and
procedures governing all operations and activities of the University and as detailed in these
guidelines.
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04.31, Center for Professional Development

¢. The Dean of the College of Business Administration will be responsible for the following:

(1)

©)

4

()

(6)

(7)

8

Determination of CPD programs content and form (subject to the approval of the Executive
Vice-President-and-Rrovest President). (2) Selection and appointment of CPD program
coordinators.

Determination of program locations (subject to approval of the Executive-Vice-President
and-Rrovest President)

Establishment of fees to be charged for CPD programs (subject to review and approval of
the Vice President for Fiscal Affairs).

Determination of compensation of program instructors (subject to approval of the Executive
Mice-Presidentand—Provest President and in accordance with the current general
appropriations act).

Determination of co-sponsorship arrangements with other universities and/or private or
public sector organizations (subject to approval of the Exesutive-\ice—Rresident-and

Provest President).

All other aspects of the day-to-day management and operation of the CPD and its
programs consistent with established Board of Regents and institutional policies and
procedures governing all operations and activities of the University.

Assuring that participation in CPD programs enhances, rather than detracts from, a facuity
member’s regular responsibilities of teaching and scholarly activity.

4. Budgetary and Fiscal Operations of the CPD

a.

General. All CPD activities and operations will be accounted for as “designated funds activities
with the University's Financial Information System chart of accounts.

Budgets. All CPD activities will operate within the fiscal limitations of budgets in accordance with
Board of Regents Policy 04.04.

Expenditures

(1

(2)

The funds generated by the CPD will be used to defray all expenses directly associated
with the development, organization, promotion and management and sponsorship of the
Center’s programs and to cover the related overhead costs directly associated with CPD
functions as may be required to manage the Center. In addition, certain direct and indirect
costs to the University will also be paid from CPD funds. These costs will be paid by an
administrative overhead and a facilities use fee for use of Educational and General space,
utilities, maintenance, and custodial services in the Business Administration and/or other
buildings. All such charges by Texas Tech University will be computed on the basis of
square footage occupied by the CPD on a permanent basis. Such charges will be made
annually by the University Accounting Services Office.

None of the funds appropriated to Texas Tech University by the Legislature may be used
to support the activities and operations of the CPD.
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Purchasing of goods and services will be in accordance with established institutional
procedures. Wherever it is possible to do so, all goods and services will be competitively
bid in order to obtain goods and services at the lowest or best price in the interest of the
University. Purchase orders will be used and the services of the Purchasing/Payables
Department will be obtained uniess circumstances are such that it is impossible to follow
established procedures for purchasing. Exceptions to such procedures must be approved
by the Office of the Vice President for Fiscal Affairs. Sole source purchases of goods and
services may be made where circumstances permit and if proper justification for sole
source purchases is provided.

Where it is possible and reasonable to do so, the hotel or other meeting room facilities
required to conduct CPD programs will be selected on the basis of the lowest or best bid
in the interest of the University. The Dean of the College of Business Administration is
authorized to make the final selection of hotel or other meeting room facilities and to
determine when competitive bidding for such facilities is feasible. In the selection of such
meeting rooms, an overriding consideration will be to ensure that such facilities are
adequate and that the reputation of the CPD , the College of Business Administration and
Texas Tech University will be enhanced.

The CPD is authorized to reimburse CPD employees for expenses for travel in connection
with CPD activities to cover the costs of transportation, meals, lodging and other incidental
expenses as may be appropriate and necessary in accordance with current State of Texas
travel regulations and as provided in the State Employees Travel Allowance Guide which
is published by the State Comptrolier.

Expenses for travel of CPD employees may be reimbursed in the same manner as
prescribed for travel of all other State of Texas employees. CPD employees may be
reimbursed for actual expenses for lodging not to exceed the amount paid by program
participants or an amount not to exceed twice the reimbursement for lodging authorized by
the Legislature as provided in the current appropriations act in accordance with established
Board of Regents policy on payment of employee travel expenses from other than State
appropriated funds. Receipts must be attached to reimbursement claims if actual room
cost is to be paid. Reimbursement for meals is limited to not more than 160 percent of the
amounts allowed by the State of Texas Travel Regulations.

Expenditure of CPD Funds for Purchase of Food and Refreshments

All expenditures of CPD funds for purchases of food and refreshments will be in
accordance with Board of Regents policy 04.09. Such expenditures must assist the CPD,
the College of Business Administration and the University in carrying out its educational
functions, serve to promote education in the State of Texas and serve an important public

purpose.

Documentation supporting vouchers to cover expenditures of CPD funds for food and
refreshments must clearly show that the requirements of Board of Regents policy 04.09 are
being met.
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d. Use of Residual Funds

Those funds available after costs are covered may be used by the College of Business
Administration with approval of the Exesutive—Vice—President—and-Provest President and
concurrence of the Vice President for Fiscal Affairs to provide for the future growth and
development of the professional education activities of the College and for support of the
academic and research programs of the College. Funds may be spent to defray expenses such
as those associated with the recruitment and relocation of faculty, to support facuity in research
and curriculum development activities, to pay for the purchase of equipment and supplies to be
used in the College's teaching research and student counseling programs, and to support
administrative functions of the College.
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04.02 §_2i, Extension of Credit

The President Chancellor is authorized to approve the sale of goods and services on credit provided that
there is documentable public purpose for the sale and that controls limiting risk of loss have been
established and reviewed by the Internal Auditor.
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05.01, Acceptance of Gifts and Grants

Private sector gifts and grants are an indispensable element in the growth and development of Texas

Tech University-Health-Sciences-Center and as such represent a vast resource for the future of the

institutions.

It is recognized, however, that certain gifts and grants offered may be inconsistent with institutional
needs or require additional support for which the-Health-Scierces-Center Texas Tech resources are
too limited to permit proper administration of the gift. it shall, therefore, be the responsibility of the
President_Chancellor or a member of his staff directly reporting to the Rresident Chancellor, to
evaluate promptly any gift or grant tendered. If approved for acceptance, it shall be accepted and the
donor appropriately notified of Health-Seiences-Center Texas Tech appreciation. Formal acceptance
of gifts and grants received shall be by Board action at its next meeting.

It shall further be the responsibility of the Rresident Chancellor and the appropriate staff officer to
establish and administer procedures for the proper acceptance and acknowledgment of all gifts and
grants, preparation of accurate and timely reports of all gifts and grants received, and preparation of
the gift docket to the Board of Regents.

All gifts of real property and major gifts-in-kind must be approved by the Board of Regents prior to
either acceptance or public announcement. Gifts-in-kind includes such items as equipment, supplies,
furnishings, fixtures, implements, tools, apparel, and machinery. Securities, stocks, and cash or its
equivalent shall not be considered as gifts-in-kind.

Health-Sciences-Center Texas Tech employees may not be involved in any financial transactions of
gift funds which are for the benefit of-the-Health-Sciences-Center Texas Tech unless:

a. Such funds are handled within the-Health-Sciences-Centers Texas Tech's accounting structure;
or

b. Such funds are handled within accounts for agencies and organizations which have a written
contract with the-Health-Sciences-Center Texas Tech which:

(1) Defines the method of handling such funds; and
(2) The amount and the conditions of the gift are reported to the President Chancellor or his
designee; or

c. Written approval is given by the Rresideat Chancellor.

Any employee violating this policy shall be subject to disciplinary action, including termination of
employment. -
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05.02, Use of Restricted Gifts

Those gifts which are earmarked by the donor or donors for a specific purpose must be used for that

purpose only. No official or employee of Texas Tech University-Health-Scierces-Genter may divert such
a gift, whether principal or income generated from the fund, for any other purpose unless the donor or

donors, or their heirs or successors should authorize a change in purpose, said authorization to be made

in writing to officials of Texas Tech Uriversity-Health-Sciences-Genter.
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05.03, Private Sector Support

1.

it is the intent of the Board of Regents of Texas Tech University-Health-Seierces-Center (FFIHSG)
to have a centralized service which will be primarily responsible for all programs and activities relating

to the development of private sector support for FFJHSG Texas Tech and its components.

Authority for the final approval of all programs, activities, and procedures which originate on the
campus by any person, group, or organization associated with—JHSG Texas Tech or by any
person, group, or organization acting in the name of FJHSE Texas Tech for purposes of raising
funds shall reside with the President Chancellor and may be delegated to the chief development
officer.

The Office of Bevelopment Institutional Advancement shall assist in the coordination of the programs
and activities of all groups and organizations affiliated with FUJHSE Texas Tech for purposes of
developing private sector support.
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05.04, Endowment Funds

1.

The Board of Regents established the number one development priority to be that of building
TFFUHSG's Texas Tech's endowment funds.

Unrestricted gifts of real property will usually be placed in an endowment and use of the eamings from
the gift, unless restricted by conditions of the gift, shall be under the direction of the President

Chancellor.

In the event of special and extenuating and extraordinary circumstances, the Board of Regents may
except the direction of real property into the endowment.
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05.05, Assignment of Gifts of Real Property to the University Endowment

1. Unrestricted gifts of real property will be usually placed in an endowment and use of the eamings from
the gift, unless restricted by conditions of the gift, shall be under the direction of the President.

2. Inthe event of special and extenuating and extraordinary circumstances, the Board of Regents may
except the direction of real property into the endowment.
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05.06, Investment Policy Statement for Endowment and Certain Long-Term Institutional Funds

1. Preface.

This policy statement is issued by the Board of Regents of Texas Tech University and Texas
Tech University Health Sciences Center (together, the two institutions are referred to hereafter in
this policy as "Texas Tech") for guidance in the investment of endowment and long-term
institutional funds.

Endowment funds are funds given to Texas Tech with a donor-imposed restriction that the
corpus is not to be expended, but is to be invested for the purpose of producing income.
Endowment funds may also include term endowment (funds for which the donor stipulates that
the principal may be expended after a stated period or upon the occurrence of a certain event)
and funds functioning as endowments (quasi-endowments).

Endowment funds are a subset of institutional funds. Institutional funds include all funds held by
Texas Tech for which Texas Tech has the sole right to determine their use. Specifically, this
means any funds that are not controlled by the state, such as state appropriated or other
Educational and General funds.

2. Fiduciary Responsibility. The Board of Regents of Texas Tech has a fiduciary responsibility to
comply with the restrictions imposed by the donors of endowment funds. The Regents also have
a legal responsibility to ensure that the management of endowment and other institutional funds
is in compliance with Subchapter A, Chapter 51, Education Code and, to the extent applicable,
Section 163.002 Property Code (the Uniform Management of Institutional Funds Act).

3. Investment Philosophy - Management Procedures.

No endowment or other institutional fund shall be considered for management under this policy
statement unless it is under the sole control, with full discretion as to investment of principal and
expenditure of spendable income, of the Board of Regents of Texas Tech . Further, the Vice
Chancellor for Institutional Advancement shall ensure that there are no donor-imposed
restrictions preventing the use of the Long-Term Investment Fund (LTIF), including restrictions
against both investment in equity securities or corporate debt, and expenditure of net realized
appreciation of existing endowment funds. The donors of existing endowment funds shall be
advised of changes to the investment philosophy and policy to be used in connection with
endowment accounts. The beneficiaries (account managers) of endowments whose funds are
currently invested in the Short/intermediate Term Investment Fund shall be advised by the
Deputy Chancellor of the redeployment of such endowments into the LTIF. Future donors shall
be advised of the investment policy at the times their gifts are made. Funds excluded from
consideration from this policy statement will be invested in the ShortIntermediate Term
Investment Fund, as authorized by Board Policy 04.11 or, if instructed by the donor, will be
managed and safeguarded in their original form.

The commingled endowment/finstitutional fund is to be known as the LTIF. The LTIF shall be
unitized and each new endowment gift added to the Fund shall receive units in the Fund based
upon the market value of the gift and the unit value of the Fund at the latest month end preceding
the date of receipt of the gift. The unit value of the LTIF shall be determined at least monthly.
Income determined under the policy statement's spending policy shall be calculated on a unit
basis for distribution purposes.
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5.06, Investment Policy Statement for Endowment and Certain Long-Term institutional Funds

6.

The LTIF may invest in such securities and investments as permitted by Subchapter A of
Chapter 51, Education Code and Section 163.002 Property Code (Uniform Management of
Institutional Funds Act). The LTIF may be further limited to such eligible investments as adopted
by the Board of Regents (see section 9., "Asset Allocation").

In addition, the LTIF may retain, with the approval of the Board of Regents, those professional
services deemed appropriate for the management and investment of the Fund. All investment
managers employed shall be registered under the Investment Act of 1940 and provide the most
recent advisor registration form (ADV) filed with the SEC.

Standard of Conduct. in the administration and management of the LTIF, the Board of Regents
and institutional personne! shall exercise ordinary business care and prudence under the facts
and circumstances prevailing at the time to the action or decision. The Board of Regents and
institutional personnel shall consider both the long-term and short-term needs of Texas Tech in
carrying out educational purposes, present and anticipated financial requirements, the expected
return on endowment investments, price level trends and general economic conditions.

Financial Goal. The financial goal for management of endowment and long-term institutional
funds is to preserve the real (i.e. inflation-adjusted) purchasing power of principal and income
after accounting for endowment spending, inflation and costs of investment management.
Performance of the LTIF against this objective is to be measured over rolling 5 year periods .

Investment Objectives.

a. Total Fund. The total return for the LTIF is expected to exceed the Consumer Price Index
plus 5 percent and to exceed a target Balanced Index comprised of: 40 percent of the S&P
500 Stock Index, 15 percent of the Russell 2000 Index, 15 percent of the EAFE Index, and
30 percent of the Lehman Brothers Aggregate Bond Index. These objectives shall be
measured over rolling 5-year periods.

b. Equity Managers. The total return for each equity manager is expected to exceed the total
return of the relevant equity benchmark: Domestic Large Cap - S&P 500 Stock Index,
Domestic Mid Cap - S&P 400 Mid Cap Index, Domestic Small Cap - Russell 2000 Index,
Core International - EAFE Index.

Each equity investment manager will be evaluated versus an equity investment manager
universe and is expected to rank above the median over a moving three year period of
investment managers with a similar investment style (e.g. large cap value, small cap growth,
etc.).

Each equity investment manager is expected to maintain a volatility (beta) no greater than
1.20 versus the relevant equity benchmark.

The risk-adjusted performance (alpha) is expected to be positive.
c. Fixed Income Managers. The total return of each fixed income manager is expected to

exceed the total return of the Lehman Brothers Aggregate Bond Index or the Lehman
Brothers Intermediate Government/Corporate Bond Index.
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Each fixed income manager will be evaluated versus a fixed income universe and is
expected to rank above the median of that universe over a moving three year period.

Each fixed income manager is expected to maintain a volatility (beta) no greater than 1.20
versus the Lehman Brothers Aggregate Index or the Lehman Brothers Intermediate
Government/Corporate Bond Index.

The risk-adjusted performance (alpha) is expected to be positive.

Total return is defined as the sum of earned interest and dividends, realized and unrealized
gains or losses, less all investment management costs.

investment managers will be reviewed on an ongoing basis and evaluated based upon the
following criteria:

Adherence to the philosophy and style that was articulated at, or subsequent to, the
time the investment manager was retained.

n

Continuity of personnel and practices at the firm.
7. Spending Policy.

Texas Tech recognizes the need for spendable income by the beneficiaries:of the endowment
and long-term institutional funds under their custodianship. The following spending policy reflects
an objective to distribute as much total return as is consistent with overall investment objectives
defined herein while protecting the real value of the endowment principal.

The following definitions are used:

Total return is defined as the sum of total interest and dividends, and realized and unrealized
gains, less all investment management costs.

Net current yield is defined as the sum of total interest and dividends eamed, less all
investment management costs.

Spendable income is defined as that portion of total return (less the net unrealized
appreciation) allocated for spending as discussed below.

The distribution of spendable income to each unit of the LTIF shall not exceed 6 percent, nor be
less than 4 percent, of the average market value of a unit of the LTIF for the preceding 12
quarters. The target annual distribution rate shall be 4.5 percent of the average unit market
value. Distribution shall be made quarterly, as soon as practicable, after the last calendar day of
November, February, May and August. The distribution amount shall be recalculated based on a
12 quarter rolling average. The target annual distribution rate will be phased in as follows:

FY 1996-1997 Payout 4 percent of last 4 quarters Average Market Value
FY 1997-1998 Payout of 4.5 percent of last 8 quarters Average Market Value
FY 1998-beyond Payout of 4.5 percent of last 12 quarters Average Market Value
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The target annual distribution rate shall be reviewed annually with any recommended changes
submitted to the Board of Regents for approval.

If, in any given fiscal year, the total return, excluding net unrealized appreciation, shall be less
than the target annual distribution, the actual distribution shall be limited to the net current yield,
not to exceed 4.5 percent. To minimize the potential effect of year-to-year fluctuations of annual
distribution rates, the use of a revenue stabilization reserve may be utilized.

8. Asset Allocation.

To achieve the goal and objectives of the LTIF, the Fund's assets may be invested into two
categories: an equity component and a fixed-income component. The LTIF shall be diversified
both by asset class and, within asset classes, by economic sector, industry and market
capitalization (size). The purpose of diversification is to limit the specific risk associated with any
single security or class of securities. The asset allocation of the LTIF shall be structured as

follows:

Type of Securities Target Range

Equity 70% 40-80%
Domestic Large Cap (40%) (20-50%)
Domestic Small Cap (15%) 10-20%)
International (15%) 10-20%)

Fixed Income 30% 20-40%

Cash -- 0-10%

The asset allocation shall be monitored on an ongoing basis and rebalanced on a yearly basis.
Any rebalancing of assets will be done shortly after the end of each fiscal year.

The equity component shall include readily marketable, domestic and international common
stocks. It may also include convertible and preferred stocks. Established, equity mutual funds
may also be considered in the equity component. The investment purpose for equity securities is
to provide high real total rates of return and to provide both long-term capital appreciation and
growth in current income that exceed the rate of inflation.

Each equity manager is expected to stay fully invested in equities. In general, cash or cash
equivalents should not exceed 5 percent of the market value of each equity portfolio.

In the event of severe economic/market conditions or strong liquidity needs, the investment
managers may raise a significant amount of cash. Any such decision arising from
economic/market conditions must be explained in writing to the Assistant Vice Chancellor for
Investments within 10 working days thereafter. Any other deviations must first be communicated
to, and approved in writing by, the Board of Regents or its designees.

The fixed-income component shall include marketable domestic and international
government/government agency and corporate obligations. The fixed income portfolio must
have an overall weighted average credit rating of "A" or better by Moody's and/or Standard &
Poor's rating services. In addition, no more than 10 percent of the portfolio may be invested in
bonds rated below investment grade ("BBB/Baa").
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The use of established bond mutual funds may also be considered. The investment purpose for
fixed-income securities is to provide a hedge against deflation or stock market downturns, to
provide a high level of current income, to provide a stable source of revenue and to provide
diversification of endowment assets.

The manager guidelines and exclusions stated in Section 9 and Section 10 apply to investments
in nonmutual and nonpooled funds, where the investment manager is able to construct a
separate, discretionary account on behalf of the LTIF. Although the Board of Regents cannot
dictate policy to pooled/mutual fund investment managers, the board's intent is to select and
retain only pooled/mutual funds with policies that are similar to this policy statement. All
mé;natgers (pooled/mutual and separate), however, are expected to achieve the performance
objectives.

9. Manager Guidelines.

a. Each investment manager must satisfy the performance objectives and asset allocation
guidelines.

b. Each investment manager shall have the full investment discretion with regard to market
timing and security selection, consistent with this policy statement.

c. Each investment manager shall handle the voting of proxies and tendering of shares in a
manner that is in the best interest of the LTIF and consistent with the investment objectives
contained herein. :

d. For diversification purposes, each equity portfolio manager should have in excess of 20
positions.

e. Investment grade bonds issued by foreign corporations or governments shall be eligible
investments. Not more than 10 percent of the fixed income portfolio shall be invested in
foreign securities.

f. Not more than 5.0 percent of the equity stock of any one corporation may be owned by the
LTIF.

g. At the time of purchase, no more than 5.0 percent of each manager's portfolio at market
value may be invested in any one security, with the exception of securities issued by the U.S.
Government or its agencies.

h. No more than 25.0 percent of the market value of each investment manager's portfolio may
be invested in any one industry.

i. Not more than $500,000 of an investment manager's portfolio shall be invested in
commercial paper of any one issuer. The credit quality must be A1/P1.

j.  Not more than $100,000 shall be invested in Bank Certificates of Deposit of any single
issuer.

k. All purchases and sales transactions shall be conducted with the view toward obtaining the
best net execution.
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l.  More restrictive guidelines may be established with each individual outside equity investment
manager.

10. Exclusions and Prohibited Activities.

1.

In addition to the limitations discussed above, the following activities are not authorized by the
Board of Regents:

» Purchase of unregistered or restricted stock

+ Investment in private placements and nonmarketable securities

+ Selling securities short, buying securities on margin, borrowing money, hypothecating or
pledging LTIF assets or buying or selling commodities or currencies

+  Other limitations as may be provided by state law

Utilizing derivative securities to increase the actual or potential risk posture of the portfolio is not
authorized. Subject to other provisions in this policy statement, the use of primary derivatives,
including, but not limited to, structured notes, lower class tranches of coliateral mortgage
obligations (CMOs)*, principal only (PO) or interest only (1O) strips, inverse floating securities,
futures contracts, options, and such other specialized investment activity is prohibited.

Moreover, the investment managers are precluded from using derivatives to effect a leveraged
portfolio structure (if options and futures are specifically approved by the Board of Regents, such
positions must be offset in their entirety by corresponding cash or securities).

The Board of Regents must explicitly -authorize the use of such derivative instruments, and shall
consider certain criteria including, but not limited to, the following:

Manager’'s proven expertise in such category

Value added by engaging in derivatives '

Liquidity of instruments

Actively traded by major exchanges (or for over-the-counter positions, executed with major
dealers)

« Manager's internal procedures to evaluate derivatives, such as scenario and volatility
analysis and duration constraints

- * Lower class defined by Federal Financial Institutional Examination Council (FFIEC).
Investment Managers.

LTIFs will be managed primarily by external investment management organizations. Each
manager will be provided with a copy of this policy statement. Investment managers will be
delegated with the discretion to manage the assigned assets to best achieve the goals and
objectives of the LTIF. In addition, the manager will be informed of the expected spending
payouts necessary for distribution to endowment recipients and the comparative benchmarks
that will be used to evaluate performance.

The selection of investment managers shall be ratified by the Board of Regents of Texas Tech.
A competitive sealed proposal process will be used to select those investment managers who
best demonstrate the necessary competence and qualifications.
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12. Communications and Reporting.

The investment managers are responsible for frequent and open communication on all significant
matters pertaining to the investment policies and the management of the LTIF assets. These
reporting responsibilities include:

« Communication of major changes in the investment manager's investment outlook, strategy
and portfolio structure. .

« Communication of significant changes in the ownership, organizational structure, financial
condition or personnel staffing.

» Communicating, on a monthly basis, of all investment activities during the preceding month.
Providing valuation reports of the month end portfolio holdings.

» Communicating, on a quarterly basis, the performance of investment manager's activities.

» Meeting at least semi-annually to discuss the manager's performance, investment outlook,
investment strategy and portfolio rebalancing strategies.

At the beginning of each fiscal year, a report of the LTIF's investment activities for the preceding
year together with a summary of each investment manager's performance shall be presented to
the Board of Regents.
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06.01, Emeritus Appointments

1. The title "Emeritus" may be conferred as a recognition for long and faithful service, or for very

distinguished service to the institution.

2. Members of the faculty with rank of Professor or Associate Professor at retirement may be given
emeritus appointments, provided they have completed at least ten years of service at Texas Tech
University (TTU) or Texas Tech University Health Sciences Center (TTUHSC) or have been
recommended on the basis of "very distinguished service." If emeritus status is proposed on the
basis of very distinguished service, the advice of the Faculty Council of the faculty members
members’ respective health professional school at TTUHSC or the Facuity Senate of TTU shall be

sought by the appropriate President of FexasTFesh-University-Health-Sciences-Center the respective

institution.

3. Administrative officers in major positions at the time of retirement from administrative duties may be

considered for emeritus appointments.

4. Emeritus appointments are strictly honorary and without stipend.

5. Each such appointment shall be subject to approval by the Board of Regents upon recommendation

by the respective President to the Chancellor.
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06.02, Facuity Development Leaves of Absence

1. The Board of Regents may grant faculty development leaves of absence for study, research, writing,
field observations or other suitable purposes, under conditions allowable by the State of Texas.

2. Such leaves shall ndt jeopardize a faculty member's participation in benefits available by or through
the institution or the state to faculty members.

3. Procedures for selection consistent with state guidelines shall be utilized by the respective President
in making recommendations for faculty leaves to the Board of Regents.
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1.

N

Texas Tech University Health Sciences Center is a publicly supported institution which was
established to provide opportunities for higher education in the heaith professions and related fields,
to advance knowledge through scholarship and research, and to provide related services to the
community, the state, and the nation. Texas Tech University is a publicly supported institution which
is obligated to provide instruction in higher education to advance knowledge through scholarship and
research, and to provide related services to the community, the state and the nation.

As a centers for learning, the Health Sciences Center and the University has have the obligation to
maintain conditions which are conducive to freedom of inquiry and expression in the maximum degree
compatible with the orderly conduct of #s their functions. The responsibilities of the-Health-Sciences
Center Texas Tech dictate, to a major extent, the responsibilities of the individual faculty member.
The faculty member is properly concemned with the whole process of education and is aware of the
responsibilities of the—Health-Scierces-Center Texas Tech in a free society. Responsibility is
assumed for performing several essential functions: teaching, research, and service to the Schools,
to the community as a whole, and to individual members of the community as needed.

3. Teaching. As a teacher, the faculty member has responsibilities to students, to discipline, to a

profession, and to the-Health-Sciences-Center Texas Tech. These responsibilities include facilitating
the intellectual and emotional growth of students, encouraging free inquiry in the classroom and clinic,
and striving to create and maintain a climate of mutual respect which will enhance the free interplay
of ideas. A faculty member has a responsibility to recognize the varying needs and capabilities of
students and to make every effort to assure that evaluation of a student's work reflects the student's
level of achievement. The faculty member as a teacher also has the responsibility to uphold the
highest scholarly standards and encourage respect for such standards to engage in a continual and
critical study of the subject matter of one's discipline so as to insure that presentations contain the
most current and useful knowledge and that the material being taught is consistent with the course
of study outlined by a department, college or a course director, and to recognize the responsibilities
of the teacher as a counselor and devote a reasonable portion of time to aiding, guiding, and
counseling students outside the classroom. Finally, the faculty member has a responsibility to strive
to maintain those skills and values that insure the continuation of free and open inquiry.

. Research. Through research, a faculty member grows intellectually, stimulates student's learning,

and adds to the accumulated knowledge of a discipline. A faculty member should strive constantly
to contribute to the growth and understanding of knowledge in one’s particular field through creative
research and scholarship. The faculty member has an additional responsibility to share the results
of research by disseminating them to students, colleagues, and professionals in one's discipline and
to the public.

5. Health-Sciences-Center Texas Tech Service. A faculty member is responsible for participation in

the various activities, programs, and functions related to the enhancement of the-Health-Sciences
Center Texas Tech, such as participating in the formulation of academic policies, service on Heakh
Seiences-Center Texas Tech committees, and other assignments.

. Professional Service. Within one’s field of competence and as time and resources permit, the

faculty member has a responsibility to respond to requests for advice and aid and to participate in the
activities of one’s profession. The faculty member with clinical competence is responsible for the
provision of health care services at least to the extent necessary to support adequately the teaching
programs of his/her department. All faculty members should stand ready to render advice and aid
in their areas of professional competence to those who may need them. Faculty members should
exercise care that such activities do not infringe on other obligations and responsibilities to the-Health
Sciences-Center Texas Tech.
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&

7. Community Service. As a member of a community, the faculty member has the same obligations

and responsibilities as those incumbent upon other members of the community. Such services
should be consistent with reguiations of {he-Health-Sciences-Center Texas Tech and the State.

. In the case of both professional and community service, the faculty member should exercise

discretion in distinguishing between acts carried out or statements made as an individual or a
professional and those carried out or made as a representative of the-Health-Sciences-Center Texas

Tech.
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A university is a community of scholars whose members are engaged in the discovery, evaluation,
transmission, and extension of knowledge. As such they must be free to search for and express the truth
as they find it, whether in the classroom, research/creative activity, or service as members of the
community, and regardless of their tenure status. They must also be free from undue constraints,
whether imposed from inside or outside the university.

Faculty members' privileges imply correlative responsibilities. In addition to maintaining standards of
competence, particularly those relating to scholarship and teaching ability, faculty members are
responsible for maintaining the proper attitude of objectivity, industry, and cooperation with their
associates within the university. It is a faculty member's professional responsibility to contribute
productively throughout his or her academic career.

As persons of learning, faculty members should remember that the public may judge their profession and
institution by their utterances and other actions. They should thus at all times be accurate, exercise
appropriate restraint, show respect for the opinions of others, and exercise every effort to make clear that
as individuals they do not speak for the institution.

1. Concept of Tenure.
Academic tenure, or continuing appointment, has been developed so that Texas Tech University may
have the benefit of the competent and honest judgment of its faculty. It thus recognizes the
professional status of University faculty and assures that tenured employment may be terminated only
for adequate cause.

Tenure may normally be obtained only after a period of probationary service. After tenure is granted
the burden of proof rests upon the University when it wishes to dismiss a faculty member.

2. Purpose of Tenure.
Tenure is designed to accomplish the following purposes:

a. To assure the faculty of freedom of teaching, of research, of opinion, and of full participation as
citizens in the community;

b. To provide appropriate procedures of due process for establishing justification for possible
termination of tenure, so that faculty members may be guaranteed adequate notice and a fair
hearing;

c. To assist the University by encouraging sound standards for the original selection of faculty; and,

d. To resultin the retention, encouragement and promotion of the ablest and most promising faculty.
3. Types of Appointment.

Members of the faculty who are employed full-time in the University and who hold the rank of

assistant professor, associate professor, or professor are eligible for tenure consideration. The
tenure policy does not apply to administrative or part-time appointments.
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Types of appointment:

a.

Appointments which may be made upon the basis of continuing appointments are:

Assistant Professor
Associate Professor
Professor

Appointments which are probationary and which may lead to the admission to tenure are:

Assistant Professor
Associate Professor
Professor

Special full-time appointments which do not acquire tenure are:

Instructor

Lecturer

Visiting Assistant Professor, Visiting Associate Professor, Visiting Professor
Adjunct Assistant Professor, Adjunct Associate Professor, Adjunct Professor
Research Scientist/Research Professor .

Although the above full-time appointments do not acquire tenure, persons holding these
appointments have academic freedom and after six years can only be dismissed for adequate
cause. Individuals dismissed for adequate cause shall be accorded due process in accordance
with the Faculty Grievance Procedure.

Appointment to the above ranks can be continued beyond six years only by majority vote of the
tenured faculty of the academic unit (department, college, or school) in which the position is
placed, and subject to the approval of the responsible dean and the Executive-\ice-Presidentand
Provest Provost. Faculty members whose duties are appropriate to tenured and probationary
faculty shall not be given the ranks listed in Section 3.c.

4, Admission to Tenure.

a.

b.

The terms and conditions of every appointment shall be stated in writing and shall be in the
possession of both the University and the faculty member before the appointment is completed.
Probationary facuity members should review the established standards and procedures for
consideration for tenure which are available in the offices of department chairpersons and deans.

A faculty member must complete a reasonable probationary period before acquiring tenure in the
University. In exceptional cases, associate professors and professors may have their initial
appointment in the University with tenure when the traditional tenure review procedure set forth
in Section 4.e. precedes the appointment. (Faculty members who are promoted in rank shall not
thereby acquire tenure unless the normal tenure review procedure set forth in Section 4.e. has
been completed.)

The maximum probationary period for admission to tenure is the same for all tenure-eligible
ranks. Before the end of a six-year probationary period at Texas Tech University, an untenured
assistant, associate, or full professor must be notified in writing either that tenure has been
awarded or that the appointment will not be renewed at the end of the seventh year.
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d. Determination of the maximum probationary period begins upon a faculty member's initial
appointment to a tenure-eligible rank and is not affected by promotions made during that period.

(1) Computation of the maximum probationary period begins upon a faculty member's initial
appointment to a tenure-eligible rank and is not affected by promotions made during that
period.

(2) A probationary year for admission to tenure shall begin in September of the calendar year
in which the appointment is made.

(3)  Alltime accrued in full-time service at Texas Tech University in a tenure-eligible rank will
be counted in the probationary period.

(4) Tenure may be awarded prior to completion of the full probationary term. A faculty
member, at his or her request, may be considered for tenure prior to completion of the full
probationary period without prejudice for later reconsideration.

e. Primary responsibility for evaluation of the academic qualifications of candidates for tenure rests
with the faulty. When the organizational structure permits, four sequential levels exist in the
tenure review process:

(1) Evaluations by the department or division which includes a vote by the tenured faculty and
recommendation by the chairperson;

(2) Review at the college level which includes recommendation by the dean;

(3) Review by the Exesutive-Vice-Rresident-and-Rrevest Provost which includes review by the
Dean of the Graduate School; and

(4) Review by the President. The President makes recommendations for tenure to the Board
of Regents. A faculty member is awarded tenure by action of the Board of Regents.

5. Discrimination.

All academic appointments and tenure judgments and recommendations rest upon objective
requirements in relationship to the ability of the faculty member to perform his or her responsibilities
in teaching, research/creative activity, and service. Such judgments and recommendations are to be
made without regard to race, religion, sex, age, national origin, marital status, or physical disabilities
which do not obstruct professional performance.

6. Grounds for Termination.

Termination of the employment of a tenured faculty member or any other faculty member before the
expiration of the stated period of appointment, except by resignation, retirement, or under
extraordinary circumstances because of demonstrable bona fide financial exigency, will be only for
adequate cause shown with the burden of proof on the University.

7. Termination Procedure.

In each case of termination the issue will be determined by an equitable procedure, affording
protection to the rights of the individual and to the interest of the University. In cases where the
respondent faculty member admits his or her conduct constitutes adequate cause, or does not choose
to have a hearing, he or she may offer in writing his or her resignation.
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Before the filing of formal charges, every reasonable effort shall be made to mediate and conciliate
differences. The chairperson of the Tenure Advisory Committee (or other member designated by the
committee) shall make a rigorous attempt at confidential, equitable, and expeditious mediation. After
such attempted mediation has failed and the mediator has made a report in writing to the President
efthe-University, a copy of the report going to the faculty member, a formal investigation shall be
undertaken. A member of the Tenure Advisory Committee, appointed by the chairperson of said
committee, and the Executive-Vice-President-and Provost (or his representative) together shall
conduct a thorough, confidential, expeditious review. This review and the recommendations of the
investigating team shall be considered by the President ef-the-University in determining whether
formal charges should be filed by the President to terminate a faculty member's employment for
cause. In all cases of formal charges, the faculty member will be informed in writing of the charges
which, on reasonable notice, will be considered by a Hearing Committee convened by the President.
The Hearing Committee will be made up of five members chosen by the Tenure Advisory Committee
from a panel of twenty tenured faculty members who will be elected annually. Two panel members
being elected at large. Members of the Tenure Advisory Committee shall not be eligible for
concurrent service on this pane! and the Tenure Advisory Committee.

The Hearing Committee shall be selected in this fashion. First, the Tenure Advisory Committee shall
by lot order the names of the members of the hearing panel, assigning them numbers one through
twenty. Second, panel members deeming themselves biased shall remove themselves from the
case. Third, either party in the dispute may strike no more than three names from those remaining
on the list. Finally, the Tenure Advisory Committee shall designate the five with the lowest numbers
remaining on the list to constitute the Hearing Committee.

The Hearing Commiittee will select a chairperson from its membership and may, if it chooses, request
appropriate legal counsel to be furnished by the University but not from the Office of General Counsel.
The legal counsel will advise the Hearing Committee but will not vote. The committee may consult
with the General Counsel of the University on technical questions not directly bearing on the merits
of the case if the committee considers such consultation appropriate and helpful. The hearing will be
private and confidential unless the faculty member elects to have a public hearing. The Hearing
Committee shall determine procedures to be implemented in the hearing, which procedures shall
afford due process and fairness to both parties.

In every such hearing the faculty member shall have the right to appear in person with legal counsel,
retained by the individual, and to confront and cross-examine witnesses. The faculty member shall
have the right to testify, but may not be required to do so, and may introduce in his or her behalf all
evidence and material, written or oral, which he or she considers to be relevant or material to the
case. The University shall also have the right to legal counsel from the Office of General Counsel in
the preparation and presentation of charges and have the same rights in the hearing as those
accorded to the faculty member. An audio-tape of the proceedings shall be made and delivered to
the President for submission to the Board, and a copy of this audio-tape shall be made available to
the respondent. The record will be transcribed only on the request of either the faculty member or
the President at the expense of the requesting party.

The Hearing Committee, by a majority of its total membership, shall make written findings of facton
each charge and make specific recommendations with regard to each of the charges and the charges
as a whole. The committee, by a majority of its total membership, may make supplementary
suggestions it deems proper conceming disposition of the case. If minority findings,
recommendations, or suggestions are made, they shall be similarly treated. The chairperson of the
Hearing Committee shall deliver the findings, recommendations, and suggestions to the President,
who shall transmit them along with his/her recommendations to the faculty member and to the Board
of Regents.
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The Board of Regents, by a majority of its total membership, shall approve, reject, or amend the
findings, recommendations, and suggestions to the Hearing Committee based on the record. Any
amendment or change of such findings, recommendation, or suggestions, and the reasons therfor,
will be stated in writing and communicated to the President who will transmit them to the Hearing
Committee, which will then study any additional matters presented to it and within 45 days submit its
recommendations to the President. If the Board of Regents then overrules the recommendations of
the Hearing Committee, it will state in writing to the President, who will transmit the decision to the
Hearing Committee, its reasons for its actions in overruling the Hearing Committee’s
recommendations. The President shall also notify the faculty member in writing of the Board's
decision, and this communication shall include the findings and recommendations of the Hearing
Committee as well as those of the Board. The decision of the Board of Regents shall be final. The
procedure for termination described in the foregoing paragraphs of this section does not negate the
right of the President to suspend a facuity member from all or some duties when the President
reasonably believes that the allegations, if true, create a likelihood of harm for persons or the
University. The suspension shall be with pay until such time as the suspended faculty member has
been accorded the procedural rights described in the foregoing paragraphs of this section.

8. Notice of Nonreappointment, Termination or Resignation.

(a) Full-time faculty members in their first year with the University whose duties commence with the
first semester of the academic year must be notified by the following March 1 if they are not to
be reappointed.

(b) Full-time faculty members in their first year with the University whose duties commence after
November 15 must be notified by the following April 15 if they are not to be reappointed.

(c) Full-time faculty members who are in their second year with the University and who are not to be
reappointed shall be notified by December 15 of the academic year in which the appointment is
to terminate.

(d) Full-time faculty members with more than two years with the University will be notified or
nonreappointment by issuance of a terminal contract for one academic year.

(e) Fulk-time faculty members who hold a position by appointment for a fixed time period shall receive
notice of nonreappointment in accordance with the terms of the appointment or in accordance
with Section 8.a., b., c., or d. above.

(f) The University is not required to give a nontenured faculty member a reason for a decision or
nonreappointment. However, each faculty member is entitled to see all of his or her personnel
file and, at his or her expense, to obtain a copy of the information contained therin. If a
nontenured faculty member alleges that a decision not to reappoint him or her is caused by
considerations violative of academic freedom, for constitutionally impermissible reasons, or for
significant noncompliance with the University’s established standards or prescribed procedures,
the allegation shall be given preliminary consideration by a faculty committee. The Tenure
Advisory Committee is responsible for appointing this committee — from within or outside its own
membership — and for its functioning. If the committee concludes that there is‘ probable cause
for the faculty member's allegation, the Tenure Advisory Committee shall notify the Executive
Vice-President-and Provost and convene the Hearing Committee and the matter shall be heard
in accordance with the procedures outlined in Section (7), except that the faculty member shall
be responsible for stating the specific grounds on which the allegations were based and the
burden of proof will rest upon the facuity member.
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10.

(g) Notice of resignation by a faculty member shall be given as early as possible to obviate serious
inconvenience to the University.

Tenure Advisory Committee.

The Tenure Advisory Committee may consider matters pertaining to tenure or academic freedom
referred to it by members of the University community. The committee reports to the President. If
the President does not approve a recommendation of the committee, the committee shall be informed
in writing of the reasons for disapproval. The substance of any recommendation by the committee,
if approved by the President, shall be given consideration for incorporation in the operating
procedures of the University.

The committee shall consist of five tenured faculty and two ex-officio members who are the Exesutive
Vice—President-and Provost and a dean selected by the Provost's Council. The faculty members will
be elected at large by the voting faculty for staggered terms of five years, with one membership
position terminating August 31 of each year. No more than two faculty members elected from any
college or school shall serve on the committee at the same time. No elected faculty member will be
eligible for reelection to the committee until a period of one year has elapsed from the termination date
of a prior term unless he or she was elected to serve less than two years of an unexpired term of a
previous member. The dean member shall serve for three years, abut shall not be eligible to serve
consecutive terms. The committee shall determine its own rules of procedure..

Implementation and Revision.

This policy is to be implemented immediately upon approval by the Board of Regents. Faculty
members in a probationary status on that date will have the opportunity to choose the tenure policy
under which they wish to be considered for tenure—the policy applicable to them or this policy. All
tenured faculty members are subject to applicable provisions and procedures of this tenure policy.
The tenure of faculty members who have attained tenure under prior policies at Texas Tech
University continues. This policy shall not be applied in derogation of any faculty member’s contract
rights.

Revisions to this policy may be proposed to the Board of Regents by the President. The Tenure
Advisory Committee, the Facuity Senate or other academic groups may submit proposals to the
Executive-Vice-Presidentand Provost. Such proposals shall be reviewed by the Tenure Advisory
Committee and the Faculty Senate. Following this review, the Executive-Vice-President-and Provost
shall present approved proposals to the faculty for consideration. in this process, the voting faculty
(as defined in the Constitution of the Faculty Senate) shall be polled for approval or disapproval of the
proposals. If approved by the voting faculty, the proposals shall be forwarded by the Executive-Vice
President-and Provost to the President for his review and, if the President approves, to the Board of
Regents for its consideration. Under the statutory authority of the State of Texas, the Board of
Regents has the sole authority to revise this tenure policy.
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Texas Tech University Health Sciences Center (TTUHSC) is a community of scholars dedicated to
teaching and to the advancement of scientific knowledge through research. An essential component of
academic endeavor provided by faculty members who have clinical skills is participation in the care of
patients. Faculty members may also serve the academic community through participation in institutional
governance (e.g., committee work) in addition to other activities. Some faculty members of TTUHSC also
make important contributions to the community in the form of their public service. All of these
contributions by faculty members will be recognized as essential to the mission of TTUHSC.

A position as a faculty member at TTUHSC implies correlative responsibilities. In addition to maintaining
standards of competence, particularly those relating to scholarship and teaching ability, faculty members
are also responsible for maintaining the proper attitude in objectivity, industry and cooperation with
associates in the University.

As persons of learning, faculty members should remember that the public may judge their profession and
institution by their statements and other actions. Thus, they should be accurate at all times, exercise
appropriate restraint, and show respect for the opinions of others.

Whenever the context of this policy states the masculine gender it shall include the feminine or neuter,
and the singular number shall include the plural, as appropriate.

1. Academic Freedom. Achievement of the teaching, research, patient care and service missions of
TTUHSC depends upon an uninhibited search for truth and its open expression. Hence, it is essential
that each faculty member be free to pursue scholarly inquiry without undue restriction, and to voice
and publish individual conclusions conceming the significance of evidence that he or she considers
relevant.

A faculty member at TTUHSC is entitled to full freedom in the classroom in discussing the subject
which he or she teaches, but should refrain from introducing controversial matters which have no
relation to the classroom subject. Each faculty member when speaking, writing or acting as a citizen
of the nation, state and community, must be free from institutional censorship or discipline, and should
make it clear that in this capacity he or she does not speak for TTUHSC. A faculty member is subject
to academic responsibility as noted below in this policy.

2. Academic Responsibility. The concept of academic freedom for faculty members is accompanied
by an equally important concept of academic responsibility. A faculty member has a responsibility
to: the TTUHSC; his or her profession; students; and society at large. The rights of a faculty member
as extended by society and protected by written policies and the courts, require reciprocally the
assumption of certain responsibilities. The fundamental responsibilities of a faculty member as a
teacher, scholar and/or clinician include the maintenance of competence in his or her field of
specialization as exhibited in the classroom, clinic or laboratory, and in the public arena by such
activities as discussions, lectures, consulting, publications and participation in professional
organizations and meetings.

Statements by a faculty member are protected even though they may be critical in tone or content;
however, such statements are not protected by free speech if they substantially impede the faculty
member's performance of his or her daily duties, materially and substantially interfere with the regular
operation of TTUHSC, or are part of a continuing pattern of expression that may destroy the harmony
and morale of an academic unit. False statements made publicly with knowledge of their falsity, or
in reckless disregard of the truth, are not entitled to constitutional protection; such action may call into
question the fitness of the faculty member to perform his or her professional duties.
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A faculty member should be judicious in the use of controversial material in teaching and should
introduce such material only as it has a clear relationship to his or her subject matter. A faculty
member should be professional in his or her conduct in the classroom and in relationships with
students, maintain respect for the student and for the student’s rights in the leaming experience, and
be appropriately available to students for consultation on course work.

3. Tenure Perspectives.

a. Concept of Tenure. Academic tenure has been developed so that TTUHSC may have the
benefit of the competent and honest judgment of its faculty. It thus recognizes the professional
status of the faculty member and assures that employment may be terminated only for cause or
as noted below. After tenure is granted, the burden of proof rests upon TTUHSC when it wishes
to dismiss a faculty member.

b. Purposes of Tenure. The purposes of tenure are to protect the academic freedom of the faculty
member, to insure faithful observance of the requirements of academic due process, and to
retain, encourage, and promote the ablest and most promising faculty members. This policy
defines the types of appointments that may lead to tenure and specifies procedures for granting
tenure.

c. Acquisition of Tenure. Tenure may be attained at certain ranks only after a period of
probationary service. Awarding of tenure in TTUHSC will be based upon excellence of
performance in the following areas relevant to faculty members discipline:

(1)  Scholarly pursuits;

(2) Patient care;

(3) Administrative service; and
(4) Public service.

Tenure at TTUHSC is obtained only by affirmative action by the Board of Regents.

d. Ranks Eligible for Tenure. Members of the faculty with the rank of Associate Professor and
Professor are eligible for tenure. One may not attain tenure in such positions as Lecturer,
Instructor, Assistant Professor, or in any of the non-tenured ranks listed in Section 4., below. In
addition, tenure does not apply to administrative appointments.

4. Non-Tenure Track Appointments.

Term Appointment. A term (non-tenured) appointment is written for a specific period of
employment. All faculty appointees in non-tenured positions shall be given a statement in writing of
the conditions and period of their employment. Term appointments may be renewed; however,
reappointment of any such position shall not create the right to a subsequent term appointment. Time
served by persons in non-tenure track series cannot be used as time accrued toward tenure. Each
school may select titles from the following non-tenure track appointment titles:

a. Resident Physician Appointments.

(1) Assistant Instructor
(2) Senior Assistant Instructor
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These non-tenure track appointments may be made on a resident appointment or fellow
appointment as well as full-time or part-time basis. The term "Assistant Instructor” shall be used
for those individuals who are resident physicians below the rank of Chief Resident in the TTUHSC
system. The term "Senior Assistant Instructor” shall be used for those who are Chief Residents
and who are in post-residency fellowship training.

b. Faculty Appointments.

(1) Instructor
(2) Assistant Professor
(3) Associate Professor
(4) Professor

These four appointments may be used for full-time non-tenure track faculty members and for
individuals with the appropriate professional credentials who are full-time employees of
institutions holding formal affiliation agreements with TTUHSC.

c. Clinical Appointments.

(1) Clinical Lecturer

(2) Clinical Instructor

(3) Clinical Assistant Professor
(4) Clinical Associate Professor
(5) Clinical Professor

These five non-tenure track appointments are reserved for appointees with less than half-time
appointments, i.e., less than haif-time commitment to and less than half-time compensation from
TTUHSC.

d. Teaching Appointments.

(1) Academic Lecturer

(2) Academic instructor

(3) Academic Assistant Professor
(4) Academic Associate Professor
(5) Academic Professor

These five non-tenure track appointments are for full-ime or part-time faculty lmembers engaged
primarily in teaching with incidental research and/or patient care responsibilities.

e. Research Appointments.

(1)  Research Instructor of (title of discipline)
(2) Research Assistant Professor of (title of discipline)
(3) Research Associate Professor of (title of discipline)
(4) Research Professor of (title of discipline)

These four non-tenure track appointments are for full-time facul.ty' fr_uembers engaged primarily
in research with incidental teaching and/or patient care responsibilities.

Board Policy 06.04 (B)
Page 3 of 12 Pages



Board Minutes

November 13, 1998
Attachment CW1, page 165
Iitem CW14

06.04 (B), Establishing Rank and Awarding Tenure - Texas Tech University Health Sciences
Center

f. Adjunct Appointments.

(1) Adjunct instructor
(2) Adjunct Assistant Professor
(3) Adjunct Associate Professor
(4) Adjunct Professor

The term "adjunct’ may be used in conjunction with any appropriate non-tenure track title to
indicate that the appointee is regularly engaged as an employee of another institution or agency.
The "adjunct” series may also be used for TTUHSC employees who may be engaged in part-
time or full-time teaching and/or patient care activities in a duly authorized TTUHSC program and
whose compensation is not derived from TTUHSC state-appropriated faculty budgets.

g. Visiting Appointments.

(1) Visiting Associate Professor
(2) Visiting Professor

These two non-tenure track appointments are reserved for distinguished individuals who meet
the criteria for appointment in senior academic ranks. Visiting appointments may be part- or full-
time, but not continuing unless approved by the appropriate administrative authority.

h. Clinical Subseries.

(1) Instructor of Clinical (title of discipline)
(2) Assistant Professor of Clinical (title of discipline)
(3) Associate Professor of Clinical (title of discipline)
(4) Professor of Clinical (title of discipline)

These four non-tenure track appointments are for full-time faculty members engaged primarily
in patient care with incidental teaching and/or research responsibilities and/or faculty whose
assignments emphasize clinical teaching and service.

i. Faculty Associate. The Faculty Associate non-tenure track title may be used for persons who
are employees of TTUHSC and who function in an academic support role (e.g., librarians).

j. Conditions of Non-Tenure Series Appointments.

(1) Faculty appointments in the non-tenure track series shall be reviewed annually by the
heads of academic units and the Dean. A notice of non-reappointment will be issued to
full-time faculty excluding adjunct and visiting no less than four months prior to August 31
of each year. ‘

After a period of five years of service in the full-time non-tenure track at the Assistant
Professor, Associate Professor, or Professor level, a notice of reappointment or non-
reappointment will be issued no less than one year prior to August 31 of each year.

(2) After a period of five years of service in the non-tenure track at the Assistant Professor
level or three years at the Associate or Professor level, extended appointments not to
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exceed five years may be offered upon recommendation by the head of the academic unit
and approval of the Dean.

(3) Although a reason for a decision of non-reappointment is not required, a decision not to re-
appoint cannot be caused by considerations violative of academic freedom or
constitutionally impermissible reasons. Each faculty member is entitled to see all of his or
her personnel files and to obtain a copy of the information contained therein at his or her
expense. The appeal process for an alleged violation of academic freedom or
constitutionally guaranteed rights in the non-reappointment process is set out in 8.b.

(4) The transition from the non-tenure track series to the tenure track (or vice versa) may be
allowed following review and mutual agreement by the faculty member, the head of the
academic unit, and the Dean. Absent extraordinary circumstances which are approved by
the Dean, only one transfer between tracks will be allowed.

(5) A faculty member in a non-tenure appointment ﬁ'nay be dismissed only for cause during the
term of the appointment as set out in Sections 9. and 10.

5. Tenure Track Appointments. Time served on the tenure track in the Assistant Professor, Associate
Professor and Professor ranks shall count as probationary time toward the award of tenure. (See
also Section 6., Tenure Schedule.) Tenure may be awarded only at the Associate Professor and
Professor ranks.

a. Tenure Track Appointments:

(1)  Assistant Professor
(2) Associate Professor
(3) Professor

b. Tenured Appointment. A tenured appointment assures the right of the faculty member to a
continuing academic position of employment. The tenured faculty member is subject to possible
adjustments regarding salary, administrative position and employment duties.

c. Probationary Appointment. Probationary appointees serve in a faculty status leading to the
possible awarding of tenure. A probationary appointee is reappointed after appropriate review
each academic year unless given appropriate notice (as noted in Section 8.a., Notice of Non-
Reappointment). Such appointees are subject to possible adjustments regarding salary and
employment duties.

d. Academic Appointment. Oniy persons with full-time appointments are eligible for tenure.
Tenure applies to full-time faculty including those full-time faculty with nine month appointments.
Although tenure does not apply to administrative positions, faculty members hoiding
administrative positions may be tenured in their respective academic units.

e. Continuous Full-Time Appointment. Tenure applies to continuous full-time appointment in the
academic units which have the authority to initiate tenure recommendations. The following rules
govern the effect of a leave of absence upon the maximum probationary period: leave for four
months or less during an academic year shall be included in the maximum probationary period;

continuous leave for more than four months shall cause that entire academic year to be excluded
from the maximum probationary period.
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f. Joint Appointment. A faculty member who holds a 50/50 percent of effort joint appointment in
two TTUHSC academic units may achieve tenure in the joint position. If one of the units refuses
to recommend tenure upon expiration of the probationary period and renders due notice, tenure
shall not be awarded unless the faculty member is given full-time employment in the academic
unit that desires to recommend tenure.

In a joint appointment other than 50/50 percent of effort, tenure may be achieved only in the unit
where an appointment greater than 50 percent is held. That unit then must be prepared to absorb
the remainder of the faculty member's appointment if the faculty member relinquishes, or is asked
to relinquish, the part of the appointment that is less than 50 percent.

g. Restructuring of Basic Academic Units. [f a basic academic unit (department) is merged with
another academic unit or reorganized into a new unit, the tenured faculty member in the basic unit
shall not lose his or her tenure appointment solely because of such reorganization.

6. Tenure Schedule. The probationary periods specified herein shall be viewed as maxima. Promotion
and tenure may be awarded to qualified faculty members in shorter periods of time when the
circumstances warrant. If a faculty member fails to receive tenure and/or promotion when considered
before the end of the probationary period, this shall not jeopardize reconsideration in subsequent
years.

~ Maximum probationary periods for admission to tenure are determined by rank:

a. Assistant Professor. Before the end of a seven-year probationary period, an untenured
Assistant Professor must be notified in writing either that both promotion and tenure have been
awarded or that the appointment will not be renewed at the end of the eighth year.

b. Associate Professor. Before the end of a four-year probationary period, an untenured
Associate Professor must be notified in writing either that tenure has been awarded or that the
appointment will not be renewed at the end of the fifth year.

c. Professor. Before the end of a three-year probationary period, an untenured Professor must
be notified in writing either that tenure has been awarded or that the appointment will not be
renewed at the end of the fourth year. The academic unit may recommend tenure at the time of
the initial appointment of a Professor in exceptional cases.

d. Computing Years of Credit Toward Tenure. For computing probationary periods for admission
to tenure, the effective date of each appointment shall be September 1st of the calendar year in
which the appointment is made. There shall be a common tenure anniversary date of August 31
for all tenure-eligible academic appointments. (See Section 5.e. for computing periods of leave
without pay.)

Credit toward tenure that was accrued at another institution of higher leaming (or during previous
employment with TTUHSC) may be counted as partial fulfillment of the probationary period with
a credit limit of three years. The number of credited years is determined with the advice and
agreement of the prospective faculty member, the head of the academic unit, and the Dean. The
original letter of appointment shall contain specific information regarding the probationary years
credited toward the acquisition of tenure.
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7. Tenure and Promotion Decision Process.

a. Criteria and Standards. The criteria and areas to be considered in the tenure and promotion
decision processes are: scholarly pursuits (including teaching and research activity), patient
care, administrative service, and public service.

b. Guidelines. There shall be guidelines for tenure and promotion. Individual academic units
(departments) shall translate tenure and promotion standards into guidelines appropriate to their
disciplines. It shall be the responsibility of the Deans to approve these standards and guidelines
and to monitor their application. The Dean and the head of the academic unit shall review these
guidelines periodically with appropriate recommendations from the facuity.

c. Information Regarding Criteria, Standards, and Guidelines. It is the joint responsibility of the
head of the academic unit, Dean, and faculty member to insure that the faculty member is
apprised of the criteria, standards, and guidelines of the School and the academic unit in which
they have been appointed. The faculty member shall be provided such material on request.

d. Procedure for Review of Qualifications for Tenure and Promotion. Primary responsibility
for evaluation of the academic qualifications of candidates for tenure and/or promotion rests with
the faculty. Where the organization permits, there are six sequential levels in the tenure and/or
promotion review process:

(1a) Peer review by tenured faculty members in the academic unit for consideration of tenure;

(1b) Peer review by faculty members of higher academic rank in the academic unit for
consideration of promotion;

(2) Review by the head of the academic unit;

(3) Review by the committee charged with tenure and promotion;

(4) Review by the Dean; and

(6)—Review-by-the Executive-Vice-Presidentand-Provestand

(65) Review by the President.

The President then makes appropriate recommendations to the Board of Regents. Tenure and
promotion are granted by the Board of Regents.

In conducting reviews at the academic unit level, all tenured faculty shall have an opportunity to
vote on a tenure recommendation. Likewise, in conducting reviews at the academic unit level,
all faculty of higher academic rank shall have an opportunity to vote on a promotion
recommendation. However, no faculty member currently or previously related by blood or
marriage may participate in the tenure and/or promotion evaluation process of any such relative.
The head of the academic unit is responsible for making an independent tenure or promotion
recommendation to the Dean. The vote summary of the appropriate faculty of the academic unit
(or of any special review committee) is to be forwarded with the academic unit head's
recommendation, along with appropriate documentation in the tenure or promotion dossier.

Each School within TTUHSC will have a committee responsible for tenure and promotion, the
composition of which will be outlined in the Schools' respective bylaws. The School Committee
responsible for tenure and promotion should review basic recommendations for tenure and/or
promotions in terms of academic unit and School standards. Each School Committee will forward
its recommendations to its respective Dean, who will be responsible for all tenure and/or
promotion recommendations emanating from the School. These recommendations, with
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accompanying documentation in the tenure and/or promotion dossier, will be forwarded to the

President. The final recommendations on tenure and/or promotion wil then b md b th
President and forwarded to the Board of Regents.

A faculty member may be granted tenure and/or promotion only by formal action of the Board of
Regents.

Discrimination.  All tenure and/or promotion judgments and recommendations rest upon
objective requirements in relationship to the ability of the faculty member to perform effectively
his and her responsibilities in teaching, research, patient care, and other service. Such
judgments and recommendations are to be made without regard to race, religion, sex, age,
national origin, marital status, or physical disabilities which do not obstruct professional
performance.

8. Non-Reappointment of Faculty on Tenure Track Probationary Appointment.

a.

Notice of Non-Reappointment. Except under conditions relating to the dismissal of facuity
noted in Section 9. of this policy, notice of non-reappointment of non-tenured faculty members
on tenure track probationary appointments shall be given in writing in accordance with the
following schedule. For computing the period of employment, the effective date of each
appointment shall be September 1 of the calendar year in which the appointment is made.

(1)  Atleast three months before the end of the first twelve months of service; or

(2) Atleast six months before the end of the first twenty-four months of service; or

(3) For those with more than twenty-four months of service, at least nine months' notice of non-
reappointment must be given, or

(4) Notwithstanding the above provisions, notice of non-reappointment may be given with the
commencement of the current appointment.

Appeal of Non-Reappointment. TTUHSC is not required to give a non-tenured faculty member
a reason for a decision of non-reappointment. However, each faculty member is entitied to see
all of his or her personnel file and, at his or her expense to obtain a copy of the information

contained therein.

If a non-tenured faculty member alleges that a decision not to reappoint him or her is caused by
considerations violative of academic freedom, for constitutionally impermissible reasons, or for
significant noncompliance with TTUHSC's established standards or prescribed procedures, the
allegation shall be given consideration in accordance with the following procedures:

(1) These allegations and request for a hearing must be sent in writing to the appropriate
Dean, the head of the academic unit, and the School Hearing Committee by the facuity
member within twenty working days after receipt of notice of the decision not to reappoint.

(2) A hearing will be conducted by the School Hearing Committee as soon as possible aifter
receipt of written notice of allegation. The School Hearing Committee shall determine
procedures to be implemented in the hearing, which procedures shall afford due process

and fairness to both parties.

(3) Before the School Hearing Committee, the duty of proving facts constituting the violation
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(4)

)

shall rest with the faculty member. The procedure shall be investigatory and non-
adversarial in nature.

Within ten (10) working days of conclusion of the hearing, the chairman of the School
Hearing Committee shall deliver the findings, recommendations, and minority opinions, if
any, to the Dean, wh_o shall transmit them along with his/her recommendations to the

- ala ha

recommendations-to-the President. The President shall transmit them along with hilher
recommendations to the Board of Regents.

The Board of Regents, by a majority of its total membership, shall take final action. The
decision of the Board of Regents will be stated in writing and communicated to the
President-whe—will-transmit-it-to—the—Executive Mice—Rresident-and-Rrovest who will
communicate it to the Dean. The President shall also notify the faculty member in writing
of the Board's decision. The decision of the Board of Regents shall be final.

9. Grounds for Dismissal of Tenured Faculty and Non-Tenured Faculty During Their
Appointment.

10.

a. Termination. Termination of employment or dismissal of a tenured faculty member and of all
other faculty members before the expiration of the stated period of appointment (except by
resignation, retirement) will be only for cause.

b. Cause for Dismissal. Examples of cause for dismissal of a faculty member include, but shall
not be limited to, the following:

(1)
(2)
3)
(4)

()

Professional incompetence;

Neglect of professional responsibilities;

Moral turpitude adversely affecting the performance of duties or the meeting of
responsibilities to the School, or to students or associates;

Mental or physical disablement of a continuing nature adversely affecting the performance
of duties or the meeting of responsibilities to the School, or to students or associates; and
Unprofessional conduct adversely affecting the performance of duties or the meeting of
responsibilities to the School, or to students or associates.

Procedures in Dismissal Cases. Due process as set forth in this policy statement embodies a
course of proceedings in line with rules and.principles generally recognized in the academic
community. Among these is the right of a tenured faculty member, and a non-tenured facuity
member during the term of his or her appointment, to request and be granted a hearing before the
School Hearing Committee, when notice of cause for dismissal has been received.

a. In each case, the procedure for termination or dismissal will be determined by an equitable
procedure, affording protection to the rights of the individual and to the interests of TTUHSC.

A faculty member shall not be dismissed until he or she has received written notice of the cause
for dismissal and, except as specified below, only after a reasonable opportunity for a hearing,
which shall meet the established procedures of due process as set forth herein and in which
the School shall bear the burden of showing cause for dismissal. The faculty member will
receive his or her salary until conclusion of the dismissal procedures and may continue the
performance of his or her duties for that period unless the individual's welfare or that of the
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School, in the opinion of the Dean, requires that a leave of absence be issued. In cases where
the respondent faculty member admits his or her conduct constitutes cause, or does not
choose to have a hearing, he or she may offer in writing his or her resignation.

b. There will be a School Hearing Committee charged with hearing cases of dismissal of tenured
faculty or non-tenured faculty during the appointment. The composition and method of
appointment of said committees will be set forth in the faculty bylaws of each School.

c. Before the filing of formal dismissal charges by the appropriate Dean, a reasonable effort shall
be made to mediate and conciliate differences. Upon written notification to the Dean of a
request for dismissal, the Ghairman Chair of the School Hearing Committee shall appoint a
Mediation Team within fifteen (15) working days composed of two faculty members who are
not on the School Hearing Committee and who are acceptable to both parties. If no mediators
are found acceptable within this fifteen (15) day working period, mediation will be deemed not
feasible and the matter referred back to the Dean. This Mediation Team shall conduct a
thorough, confidential, equitable, and expeditious review. The Dean shall notify the faculty
member and the Exesutive-Vice-Rresident-and-Provest President of the action of the Mediation
Team. If conciliation is not achieved, the report of this review and the recommendation of the
Mediation Team shall be considered by the Dean in determining whether formal charges should
be filed by the Dean to dismiss the faculty member for cause.

d. In all cases of formal dismissal charges, the faculty member will be informed in writing of the
charges. The charges will be considered by the School Hearing Committee unless the faculty
member offers his or her resignation as set out in Section 10. a.

e. The faculty member notified of formal dismissal charges shall also be notified in writing of his
or her right to a hearing and shall be given twenty (20) working days from the receipt of such
notice to petition his or her Dean for a hearing before the School Hearing Committee. The
Dean shall, upon receipt of such petition, notify the Ghairpersen Chair of the School Hearing
Committee, who will call together a panel of the School Hearing Committee as set out in each
School's Bylaws to begin consideration of the formal charges as soon as possible.

f. The School Hearing Committee will select a Ghairman Chair and may, if it chooses, request
appropriate legal counsel to advise the Committee to be arranged by the School Hearing
Committee, but not from the Office of General Counsel. Consideration may be given to the
selection of such legal counsel from the faculty of the Law School.

g. In every dismissal hearing, the faculty member shall have the right to appear in person with
legal counsel retained by the individual, or other representative of his or her choice, and to
confront and cross-examine witnesses. The faculty member shall have the right to testify, but
may not be required to do so, and may introduce in his or her behalf all evidence and material,
written or oral, which he or she considers to be relevant or material to the case. TTUHSC shall
also have the right to legal counsel from the Office of General Counsel in the preparation and
presentation of charges and have the same rights in the hearing as those accorded to the
faculty member. An audio tape of the proceedings shall be made and delivered to the
Executive-Vice-President-and-Rrovest President of TTUHSC, and a copy of this audio tape shall
be made available to the faculty member. The record will be transcribed only on the request
of either the faculty member or the Executive-Vice-Rresident-and-Provest President at the
expense of the requesting party. The parties shall make any objections, substantive or
procedural deemed relevant during the course of the hearing.
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11.

12.

h. The nature of the hearing shall be investigatory and non-adversarial. The panel of the School
Hearing Committee, by maijority of its membership, shall make written findings on the material
facts on each charge and make specific recommendations with regard to each of the charges,
as well as general recommendations concerning dismissal. The panel of the School Hearing
Committee, by majority of its membership, may make any supplementary suggestions it deems
proper conceming disposition of the case. If minority findings, recommendations, or
suggestions are made, they shall be similarly treated.

i. The ehairpersen Chair of the panel of the School Hearing Committee shall deliver the findings,
recommendations, and suggestions to the Dean who shall transmit them along with his or her
own recommendatlons to the Exesabve—%se—ﬂresedent—andﬁmvast Presndent of TTUHSC who

The Pres:dent sha!l transm|t these ﬁndmgs along with hls or her recommendatlons to the
faculty member and to the Board of Regents for its consideration.

j- The Board of Regents, by a majority of its total membership, shall take final action. The
decision of the Board of Regents will be stated in writing and communicated to the President
who-williranrsmitit-to-the-Executive Vice Rresident-and-Rrovest who will communicate it to the
Dean. The President shall also notify the faculty member in writing of the Board's decision.

The decision of the Board of Regents shall be final. Once the Board of Regents acts to
dismiss, payment of salary shall cease.

k. The Executive-MicePresidentand-Provest President of TTUHSC shall have the prerogative of
extending any of the time periods specified above when such is in his or her opinion in the best
interest of TTUHSC or the faculty member, and shall have the right to intervene when in his or
her judgment, the proceedings are not progressing in a timely manner.

. The procedures for dismissal described in the foregoing paragraphs of this section do not
negate the right of the Exesutive-VicePresident-and-Provest President to suspend the faculty
member from all or some duties, when the Executive-Vice-President-and-Rrovest President
reasonably believes such to be in the best interest of the institution. The suspension with pay
shall be without appeal and shall continue until such time as the suspended faculty member
has been accorded the procedural rights described in the foregoing paragraphs of this section.

Financial Exigency, Phasing Out or Reorganization of Programs. The Board of Regents has
sole authority to declare financial exigency. When faculty dismissals are contemplated on grounds
of financial exigency, program termination or reduction, or reorganization of academic units, there
should be early, careful, and meaningful sharing of information and views with the faculty on the
need to terminate programs. Recommendations from the faculty will be sought by the Dean on
alternatives available to the School to ensure continuation of a strong academic program and to
minimize the losses sustained by affected students and faculty members. In cases of bona fide
financial exigency, or the phasing out of programs requiring reduction of faculty, the faculty
members involved shall be given opportunities for appointment in related areas of the School (or
TTUHSC) provided they are qualified professionally to teach in such areas, and provided such
positions are available.

Implementation. This policy is to be implemented immediately upon approval by the Board of
Regents. Faculty members on tenure track probationary status at the time of this approval will have
the opportunity to elect the Tenure and Promotion Decision Process of either the Tenure Policy in
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effect when they were appointed or in effect at the time of application for tenure. All faculty
members are subject to all other provisions and procedures of this revised tenure policy upon its
approval by the Board of Regents. The tenure of faculty members who have attained it at TTUHSC
continues under this policy. This policy shall not be applied in derogation of any faculty member's
contract rights. It is not the intent of this policy to operate in derogation of any substantive benefit
earned by a tenured faculty member under a previous TTUHSC tenure policy.
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1. The Board of Regents establishes special professorships to be known as “Horn Professorships”
named in honor of Paul Whitfield Horn, the first president of the institution.

2. Horn Professorships, the highest honor which the University may bestow on members of its faculty,
are granted to professors in recognition of their attainment of national or international distinction for
outstanding teaching, research, or other creative achievement.

3. The Board of Regents shall approve those faculty members to be granted “Hom Professorships” upon
recommendation by the President.
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Faculty members in their normal academic assignments are expected to carry out a number of
essential functions including the teaching of organized classes; academic advising and counseling;
supervision of practica, internships and clinical teaching; directing individual study, theses and
dissertations; curriculum development; scholarly work and research; and institutional and public
service.

In compliance with Sections 51.402 and 51.403 of the Texas Education Code, this is to establish
minimal teaching load requirements for faculty.

Responsibilities for assigning appropriate workloads shall rest with departmental chairpersons and
deans,; assignments are reviewed at the vice presidential level and reported to the President and
Board of Regents each term.

Appropriate officers of the institution shall establish additional standards as necessary to meet the
instructional needs of Texas Tech. Teaching responsibilities shall be in proportion to the portion of
salary paid from funds appropriated for instructional purposes.

Each faculty member paid full time from the appropriations item “Faculty Salaries,” and who engages
in scholarly research and university-related services is expected to teach an average minimum load
each academic year of 9 semester credit hours of instruction in organized undergraduate classes per
long-term semester, with teaching load adjustments and equivalencies to be established by the
appropriate Texas Tech administrative officers according to the following regulations:

a. One semester credit hour of organized graduate instruction is equal to 1.5 semester credit hours
of organized undergraduate instruction;

b. One semester credit hour of teaching in a large class (above 100) which requires extensive
grading and written work is equal to 1.5 semester credit hours of organized undergraduate
instruction.

c. One class contact hour of teaching in performance or activity courses which normally meet more
hours per week than the semester credit hour designation of the course (e.g., clinical only,
physical education activity, studio art and studio music courses) is equivalent to .5 semester
credit hours of organized undergraduate class instruction;

d. One class contact hour of laboratory teaching (e.g., science laboratories) in courses which
normally meet more hours per week than the semester credit hour designation of the course is
equivalent to .67 semester credit hours of organized undergraduate class instruction.

e. Teaching credit to graduate student committee chairpersons only for mastea‘g theses and doctoral
dissertation direction shall be granted on the basis of .33 of the dissertation research course
semester credit hours per doctoral student enrollment and .20 of the thesis research course

semester hours per masters student enroliment.

f. Teaching credit for individual instruction classes (e.g., honors programs and individual researc_h
projects, student teaching supervision, clinical or intern supervision) shall be granted on the basis
of .20 of the course semester credit hour designation for individual graduate instruction and .10
of the course semester credit hours designation for individual undergraduate instruction, per
student enrolled;

g. Teaching load credit may be granted to a faculty member who coordinates several sections of
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a single course to the extent of 1 semester hour of load credit for 6 sections coordinated up to
a maximum of 3 semester hours of teaching load credit.*

h. Teaching load credit may be granted for a faculty member who is a department chairperson, area
coordinator or head of a comparable unit, up to a maximum of 6 hours of teaching load credit.

i. Teaching load credit may be granted for a faculty member for academic advisement or significant
temporary responsibilities relating to the institution as a whole, up to a maximum of 3 hours of
teaching load credit.*

6. When a faculty member performs in more than one of the categories previously noted (e.g., a faculty
member who teaches organized courses, directs master’s theses, and supervises internships), the
teaching load shall be proportioned among the categories, but the faculty members teaching load
must be equivalent to the minimum of 9 semester credit hours of instruction in organized
undergraduate courses to fulfill the minimum workload requirement. When more than one teacher
teaches a single course, the teaching load credit shall be apportioned according to the effort
expended.

7. A reduced teaching load may be granted temporarily if classes do not materialize because of
insufficient enrollment and when additional classes cannot be assigned to the faculty member,
although other academic work shall be assigned. This exception may be granted for two consecutive
long-term semesters for any particular facuity member.

8. lItis the responsibility of each faculty member to teach in excess of the stated minimum requirement
when such teaching is necessary to meet the institution's obligation to its students. It is the
responsibility of the chairpersons (or comparable academic administrators) and deans to distribute
the workload as equitably as possible. '

9. The Exesutive—Vice—President—and Provost shall monitor workload assignments and provide
appropriate reports in accordance with state requirements.

*With prior approval of the Dean and the Exesutive-Vice-Presidentand Provost
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1. The offering of small classes is a matter of academic and economic concern, and shall be engaged
in only when appropriate justification is offered. In keeping with legislative directives and guidelines
approved by the Coordinating Board, Texas College and University System, organized small classes
may be authorized to be taught if they meet with the conditions stated below.

2. The Executive-Vice-Rresident-and Provost shall approve or disapprove the proposed offering of small
classes, monitor the offerings, and provide reports in accordance with state requirements.

3. Small classes which meet the requirements of any one of the following codes may be authorized to
be taught:

a.

Required course for graduation. (The course is not offered each semester or term and if
canceled, may affect date of graduation of those enrolled.)

Required course for majors in this field and should be completed this semester (or term) to keep
proper sequence in courses.

interdepartmental (cross-listed) courses taught as a single class by the same faculty at the same
station, provided that the combined courses do not constitute a small class_.

Course in newly established degree program, concentration, or support area.
First-time offering of the course.

Class size limited by accreditation or state licensing standards.

Class size limited by availability of laboratory or clinical facilities.

Course voluntarily offered by a faculty member in excess of the institutional teaching load
requirements and for which the faculty member receives no additional compensation.
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1

Definition. For the purpose of this policy, a "Regular Faculty Member" is defined as any person
holding an academic rank as defined by the Board of Regents Policy 06.04, Establishing Rank and
Awarding Tenure, with the exception of Resident Physicians e, Clinical Appointments, or students
employed in positions which require student status as a condition of employment, and paid to teach
in full or in part from the line item Faculty Salaries for at least 50 percent time for at least four and
one-half months per year or and paid from other funding sources under the auspices of the-Health
Seiences-Center Texas Tech.

Policy. A regular faculty member shall, without deduction in salary, be entitled to sick leave subject
to the following conditions:

a. A regular facuity member shall earn sick leave entitiement beginning on the first day of
employment and terminating on the last day of duty.

b. Sick leave entitlement shall be earned by a full-time regular faculty member at the rate of eight
hours for each month or fraction of a month of employment, and shall accumulate with the unused
amount of such leave carried forward each month. A part-time regular faculty member shall eam
a pro rata share based upon the percent of time worked. Sick leave accrual shall terminate on
the last day of duty.

c. Aregular faculty member shall not eamn sick leave during those months when he/she is not under
appointment to work.

d. Sick leave with pay may be taken when sickness, injury, or pregnancy and confinement prevent
the employee's performance of duty or when a member of the employee's immediate family is
actually ill. For purposes relating to sick leave, immediate family is defined as those individuals
related by kinship, adoption or marriage who are living in the same household or if not in the
same household are totally dependent upon the employee for personal care or services on a
continuing basis. An employee who must be absent from duty because of iliness shall notify or
cause to have notified the appropriate administrative officer of that fact at the earliest practicable
time.

e. To be eligible for accumulated sick leave with pay during a continuous period of more than three
working days, a faculty member absent due to illness shall send to his/her administrative officer
a doctor's certificate showing the cause or nature of the iliness, or some other written statement
of the facts concerning the illness which is acceptable to such administrative officer.

f.  Upon return to duty after sick leave, the faculty member shall complete the prescribed gppiic_ation
for sick leave and submit the same through normal administrative channels for consideration.

g. Sick leave forms must be submitted for all sick Iéave even though no classes were missed if the
absence occurs during the normal workday for regular non-faculty employees.

h. A faculty member transferring between Health-Sciences-Genter Texas Tech departments or state
agencies h-# shall retain unused sick leave, provided service is uninterrupted.

i.  When an official Health-Sciences-Center Texas Tech holiday occurs during a paid sick leave, the
holiday shall not be charged against sick leave.

j. Malingering and other abuses of sick leave shall constitute grounds for dismissal from Health
Sciences Center Texas Tech employment.
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06.85 08, Faculity Sick Leave

k.

In the event of a faculty member's death, one-half of his/her unused sick leave accumulaiion, not
to exceed 336 hours, shall be paid to the estate as a death benefit.

A faculty member terminated under a reduction-in-force shall have sick leave balance restored
if reemployed by the State within twelve months of termination.

Absence of a faculty member because of illness shall ordinarily be defined in terms of half-day
(four hour) or whole-day (eight hour) units. A request for a half-day of sick leave is to be made
when the faculty member is not present during the normal working hours at his/her normal duty
station (office, classroom, laboratory, etc.) for a major portion of the half-day period.

Absence from significant responsibilities outside the normal workday, such as teaching an
evening class, shall be levied against the half-day in which the absence occurred, but the faculty
member shall not be charged with more than one day of absence for any calendar day period.

Exceptions to the amount of sick leave an employee may take must be authorized by the
President on an individual basis after a review of the merits of each particular case. Request
must be made through administrative channels to the-Executive-Vice-Rresident-for-the-Health
Sciences-GCenter; appropriate Dean, and then the President.
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06.0609, Non-native English Speaking Teaching Assistants and Facuity

1.

Heuse-Bil-638-passed-May-28—10888 Texas Education Code, Section 51.917, requires that each
institution of higher education establish a program or a short course to assist certain non-native
English speaking faculty members to become proficient in the use of the English language. The term
“faculty member" means a person who teaches a course offered for academic credit by an institution
of higher education, including teaching assistants, instructors, lab assistants, research assistants,
lecturers, assistant professors, associate professors, and full professors.

The purpose of this policy is to assist faculty members whose primary language is not English to
become proficient in the use of English, and to ensure that courses offered for credit at-FFJHSG
Texas Tech are taught in the English language, and that all faculty members are proficient in the use
of the English language.

Faculty members and potential faculty members who can demonstrate that their primary language
is English on the basis of country of origin, academic training or other credible evidence are excluded
from coverage of House-Bill638 Section 51.917, Texas Education Code.

All presently employed non-native English speaking faculty and all potential faculty members of all
ranks will be required to be certified as competent in the English language by achieving a satisfactory
grade on the "Test of Spoken English" of the Educational Testing Service.

If results of the evaluation indicate that additional language instruction is necessary, faculty will be
required to register in an appropriate language instruction course in the English as a Second
Language Program and pay the required fees.

The policy is not intended to prevent the use of other languages in foreign language courses or the
counseling of non-English speaking students in their native language.
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07.01, Faculty Research

1.

A primary mission of Texas Tech-University-Health-Sciences-Center{TTUHSC) is the contribution
of new knowledge developed by the scholars who are an integral part of the health-sciences Texas
Tech community.

All faculty are encouraged to fulfill their roles as members of a scholarly profession by engaging in
and actively pursuing a meaningful program of research and scholarly productivity.

FFUHSC Texas Tech will serve as a sponsor or conduit for the sponsor of programs of research
through the program of Organized Research or the #ts Office of Sponsored Programs. Projects which
are submitted through this-office these offices should be evaluated by the Exesutive-Vice-President
and-Provostor-the-Viee-Rrovost-forResearch Provost, the Associate Dean for Research, or members
of the faculty. Approval of such projects properly rests with the appropriate Dean operating through
a system of committees to ensure that the projects fall within recognized spheres of research and that
a positive contribution will be made to the development of the academic discipline.

Whenever possible and appropriate, research proposals should inciude a budgeted percentage of
the salary of principal investigator(s) and other faculty-rank researchers associated with the project.
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07.02, Establishment of Centers and Institutes WithinJFUHSGC Texas Tech

1. Texas Tech University-Health-Sciences-Center{TFUHSC) is authorized to establish centers and
institutes as they pertain to the academic, research, and service mission of the Institutions. Each
such unit must conform to FFUHSC Texas Tech policies as well as to state regulations and statutes.

2. Each center and institute must be established with the approval of the Dean or other appropriate
official, the endorsement of the appropriate Vice President and President and the concurrence of the

President Chancellor.

3. The Board of Regents is to be informed of the creation of centers and institutes within FUHSG Texas

Tech, by means of a ratification item at the next available Board of Regents meeting.

4. Accountability for each such entity is to be vested with the academic officer (e.g., Dean) under whose
direction the center or institute functions. Monitoring of the functions of the center or institute shall

be maintained by the responsible administrative official.

5. Changes in function, focus, or of major funding sources for centers and institutes shall receive prior

approval from the Executive-Viee-President-and Provost or President.
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8.01, Admission

1. Applicants may be considered for admission to Texas Tech University Health Sciences Center

+2

3.4,

providing they meet all published entrance requirements. The completed application, transcripts, test
scores and other applicable qualifying factors constitute the basis upon which eligibility is considered

Applicants may be considered for admission to the undergraduate divisions of Texas Tech
University by graduation from an accredited high school, by transfer from an accredited college,
or by entrance examination.* The completed application, test scores and other applicable
qualifying factors constitute the basis upon which eligibility is considered. Students who meet the
stated requirements may reasonably expect to be admitted. However, additional factors may be
considered in determining the applicant's admission.

As a state-supported institution, Texas Tech University recognizes its responsibility to provide
excellent educational opportunities for its residents. Since experience indicates that prospective
students with poor academic records have little chance of successfully completing degrees at
Texas Tech, class rank in high school and scores obtained from Scholastic Aptitude Test (SAT)
and the American College Test (ACT) are used to help predict potential academic performance.
Each undergraduate applicant is required to submit an application on forms fumnished by the
Admissions Office and an official high school transcript which includes the applicant's rank in the
high school graduating class. Scores on the SAT or ACT are also required. In addition,
applicants must provide information on the application form regarding high school course work,
honors or advanced placement, extra-curricular activities, leadership experiences, proposed field
of study, civic or other service activities, and any other information they wish to provide such as
socioeconomic background, family educational background, bilingual proficiency and other
information that may be beneficial to the Admissions Committee. Applicants who do not meet the
assured admission criteria will have their records reviewed in order to assess the impact of these
other factors on their potential for success.

Assured Admission

Students who graduate from an accredited high school with the required course work will be assured
admission if they present the combination rank in class and minimum test scores indicated below:

High School Class Rank Minimum Test Scores for Assured Admission
ACT SAT
Top Ten Percent No minimum®
First Quarter (other than 25 1140
top 10%)
Second Quarter 28 1230
Lower Half 29 1270

s Approved by Board of Regents, TTU, March 30, 1979

g According to State law, students graduating in the top 10% of their high school class will be

granted assured admission.
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8.01, Admission

Assured admission will be granted all students who hold scholarships awarded by an official Texas
Tech University scholarship committee.

4.5,

Admission review.

Applicants who do not meet the assured admission criteria will have their records reviewed in order
to evaluate other factors that could predict success at Texas Tech. Applicants will be individually
reviewed in a holistic manner by a committee with faculty, staff and student representation. Additional
information included on the application will be considered for the purpose of identifying those students
who can be successful and graduate from the university.

Special Admission.

The University may, under unusual or special circumstances, waive the admission requirements
fora

limited number of applicants.

A student who has not graduated from high school and who has not attended college may be
considered for admission by the Admissions Committee.

Specific terms of this policy are established and periodically revised ‘by the Texas Tech
administration.

Provisional Admission.

Students not admitted through the review process may be admitted provisionally by completing a
prescribed number of hours in specific general education courses either in the summer after high
school graduation or the following spring. Criteria are as follows:

a.

%8

If course work requirements are completed at Texas Tech University, either:

1. Seven hours of required basic courses with a grade point average of at least 2.50 with the
required course work to include one hour of credit for the freshman seminar (i.e. Tech
Transition); or

2.  Thirteen hours of required basic courses with a grade point average of at least 2.00 with
the required course work to include one hour of credit for the freshman seminar (i.e. Tech

Transition).

If course work requirements are completed at another institution, twelve hours of required basic
courses with a minimum grade point average of 2.50 is required.

Admission of transfer students.

Transfer applicants may be admitted to the university in one of three ways as follows:

a.

Transfer of 24 or more hours from an accredited institution with a minimum grade point average
of 2.25 and eligibility to return to the institution most recently attended.

Transfer of 12 to 23 hours including at least 12 hours of required basic courses from an

accredited institution with a minimum grade point average of 2.50. ) )
Meet the same standards for admission as required of new freshmen entering from high school
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and have a minimum 2.00 cumulative grade point average in work completed in addition to
eligibility to return to the institution most recently attended.

The Board of Regents is committed to continuous quality improvement of both students and
programs, but recognizes the importance of “value added” in the educational process. It is the
intent of the Board to increase the level of all quality indicators by means of a program of
enhanced recruiting and the acquisition of resources necessary to award academic scholarships
to all deserving students. Achievement of the university’s goals for excellence will be based on
the inclusion of a growing number of the best students in the state and not necessarily depend
upon the exclusion of some weaker students who nevertheless have the potential to become
productive individuals and graduate from the university.
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08.02, Degree Requirements

To complete any degree, undergraduate or graduate, at Texas Tech University Health-Seiences-Genter,
a student must meet requirements for such degree including those specifically designated by the
Legislature of the State of Texas.

Board Pelicies Policy 08-04-08.02-ard-08-03
Page 1 of 1 Page



Board Minutes

November 13, 1998
Attachment CW1, page 187
Item CW14

08.03, Suspension and Retention

1, Students who do not meet the academic requirements may be placed on probationary or suspended

status by the Deans of the appropriate-health-professional-seheel college or school in which the
student is registered.

2. AtTexas Tech University, these minimum requirements are maintenance of a grade point average
of 2.0 for work attempted in each semester.
3. Courses in which the grade of W is received are not counted in determining total hours attempted by

a student.

Board Relicies_Policy 08-04-08-02-3ad-08.03
Page 1 of 1 Page



Board Minutes

November 13, 1998
Attachment CW1, page 188
ltem CW14

08.04, Undergraduate Credit by Examination

1. ltis the policy of Texas Tech Uriversity to recognize academic achievement of students gained by
independent study as well as actual performance in organized classes. Students will be given the
opportunity to receive credit by special examination in all courses where proficiency may be
practicably determined by examination. Entering freshmen may be granted credit for lower level
courses by demonstrating their proficiency through standardized examinations.

2. Pass or fail grades earned on examinations for these courses will not be considered in determining
grade-point averages.
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08.05, Housing of Students and Staff - Texas Tech University |

1. On-campus housing for administration, faculty and other University employees is generally not
provided. Special permission may be granted in exceptional circumstances.

2. On-campus housing for married students is generally not provided. Special provision may be made
in exceptional circumstances.

3. The University requires eligible students to live in the University residence halls if there are vacancies.
Subject to verification and authorization by the University, students will be given permission to live
off-campus provided any one of the nine exemption categories listed below are satisfied:

a. Astudentis living and continues fo live in the established household of his or her parents.

b. A student presents evidence of financial hardship conditions and is living in the established
household of a brother, sister, grandparent, uncle, or an aunt. In the event the individual with
whom the student lives changes residence, the student shall promptly notify the Office of Student
Life.

c. A student is married.
d. Astudentis 21 years of age or over on or before the first day of classes for the Fall Semester.

e. A student has completed 32 or more semester hours of academic credit before the beginning of
the Fall Semester or has lived in University residence halls for two regular semesters.

f. A studentis enrolled in the Graduate or Law Schools.
g. A student has served in the military service as verified by a discharge certificate (DD214).

h. A student has a health problem as verified by the University Health Center which precludes living
in the residence halls.

i. A student presents satisfactory evidence of hardship which will be intensified by his living in the
residence halls.

4. Evidence of deliberate falsification of information, data, or any materials submitted or providing of false
or erroneous information in connection with application for off-campus housing verification shall be
grounds for immediate suspension for a period of time not less than the remainder of the semester
in which the offense occurs. All students must obtain permission to change residence from the
University prior to change of residence during the semester. It is the responsibility of the student to
file a change of address form or correct any incorrect information regarding housing in this same
office. Failure to do so may be considered cause for immediate suspension.

5. Authorization for off-campus housing does not relieve the student of contractual obligations which may
have been assumed with the University for housing in the residence halls.
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08.06, Residence Halls Visitation Hours - Texas Tech University

2

The Residence Halls Association, hereafter “Association” is charged with overall responsibility for the
visitation program within guidelines established by the students and staff and approved by the
University. ,

A special committee will be created from the Association that will be responsible for handiing all
problems and proposing any changes in the visitation program.

The Association will vote on all of the committee’s recommendations and submit any
recommendations to the proper University officials for approval.

The Association will revise, when necessary, the policy on visitation.

The Association will inform all Residence Hall Councils of the modifications that are needed in
their hall rules and reguiations should they choose to participate in the visitation program.

The Association will establish guidelines for the publicity of the visitation program in the halls by
the Hall Counselor.

The Residence Halls Council of each hall will administer the visitation program in their individual halls
according to Association and University guidelines.

a.

The Hall Councils will determine the extent and time of their individual hall's participation within
the University guidelines.

The Hall Councils will publicize the program in their individual halls subject to Association
guidelines.

The Hall Councils will carry out the balloting on visitation hours in accordance with Association
guidelines.

3. The Committee on Visitation in Residence Halls has set the following hours for visitation:

Visitation hours and days will be set for the entire semester at the beginning of each semester.

Visitation for students may be held Monday through Thursday, a Friday, a Saturday and a
Sunday.

Maximum visitation hours guidelines for students living in Residence Halls are:
Maximum hours - - o
Sunday through Thursday 12 Noon - 12 Midnight
Friday and Saturday 12 Noon - 1:00 A M.

Visitation hours for each individual hall will be selected by the Hall Councils subject to:

a. Visitation may extend no more than the hours specified in 3.c.
b. Visitation hours may be split into segments on any one day.
c. Visitation will not be implemented if the Hall Council votes against it.
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08.06, Residence Halls Visitation Hours - Texas Tech University

5.

The following special rules will facilitate the visitation program in the Residence Halls:

a.

Residents must escort visitors into the halls through the designated entrance and must
be with them at all times in the wings and must escort the visitor(s) out of the wing.

Entertaining of guests in resident's room should be of mutual agreement between
roommates.

Residents must direct guests to use the guest restrooms provided in each residence hall.
All residents will continue to observe the existing open door policy.

If a Hall Council of any residence hall desires to require additional regulations in the
interest of security, they may adopt and informally publish such guidelines.

The moral conduct of residents and their guests is governed by state, local and University rules
and regulations which are to be observed.

The discipline of any persons in violation of visitation rules will be handled by:

a.

b.

University Police for nonstudents.

The Resident Standards Board - except on accusation of theft or immoral conduct in
which cases violations will be handled by the Dean of Students.

Complaints may be filed by any student or University official; nonstudents may file a
complaint only through a University official.
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08.07, Residence Hall Collections and Advance Payments - Texas Tech University

1.

The University is authorized to charge and collect an advance payment with all requests for residence
hall space. This advance payment shall be $100 and must be received by the University by July 1
in order to reserve a residence hall space for the foliowing fall semester. The advance payment will
be applied to board and room charges for the fall semester which follows its receipt.

Students entering the Residence Halls at the beginning of the year will be charged 55 percent of the
academic year rate for the fall semester and the remaining 45 percent of the academic year rate for
the spring semester.

Students entering the Residence Halls at the beginning of the spring semester will be charged 50
percent of the academic year rate. The Housing Office is authorized to collect these charges.
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08.08, Social Fraternities and Sororities

1.

Nationally affiliated and chartered social fraternities and sororities may be organized and recognized
at Texas Tech University as long as they comply with all pertinent federal and State of Texas
regulations regarding nondiscrimination and are approved through regular and appropriate University
procedures.

Fraternities and sororities are authorized to own and operate off-campus lodges, houses and other
facilities where they may hold meetings, conduct formal and informal social events and provide living
quarters and/or food service operations for their members, tenants and guests.
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08.09, Official Student Publications - Texas Tech University

1. The University Daily and the La Ventana (yearbook) are designed to:

a. Provide training experiences for those members of the student body who may wish to develop
their own special talents or interests in journalism and publications; and to

b. Provide the University community and the general public with news and comments concerning
the University.

2. Student Publications are free of arbitrary and capricious censorship and advance-copy approval,
when operated and published within the canons of responsible journalism as established by the
University Committee on Student Publications. Within this framework, editors and managers are free
to establish their own editorial policies in collaboration with the Director of Student Publications.

3. Allaspects of the Student Publications shall be the responsibility of the President of the University and
therefore under his direction.
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09.01, Texas Public Educational Grants

1. The Texas Ed:{catiqn Code, Chgpter 56, Subchapters C and D, authorizes the governing board of
Texas Tech-UnlverMlealﬂa-Selenees-Gentep(IﬁUHsc.) to set aside a portion of each resident and
nonresident student's tuition charges for the purpose of funding the Texas Public Educational Grants
Program and Emergency Tuition and Fees Loans. Awards will be made to students for both grants
and emergency tuition and fee loans.

2. The Board of Regents shall cause to be set aside, 15 percent of each resident student’s tuition charge
and 3 percent of each nonresident student's tuition charge as authorized by Section 54.051 of the
Texas Education Code.

3. Ofthe funds set aside by each institution (TTUHSC or TTU), not less than 90 percent shall be used
for Texas Public Educational Grants, and not more than 10 percent shall be used for Emergency
Tuition and Fees Loans if such a program is established. The actual amount may be determined
each year by the appropriate Vice President for Fiscal Affairs, in collaboration with the Vice President
for Student Affairs or their designees.

4. Criteria for awarding grants and use of grant funds are as follows:

a. Grants are to be made only to students who have been accepted for enroliment and who actually
enroll in the term or terms for which the grant is awarded.

b. Grants are to be awarded based upon the financial need of the applicant.

c. Financial need is to be determined by use of accepted needs analysis procedures generally in
use in other "needs based" financial assistance programs. Deviation from such procedures shall
be properly documented.

d. Except as otherwise provided by this section, grants to resident students may only be funded
through funds set aside from resident tuition revenues. Grants to nonresident and foreign
students may only come from funds set aside from tuition revenues of such students. However,
after the end of the sixth class week of each semester, any excess funds set aside from tuition
paid by resident or nonresident students may be transferred to the funds set aside for grants
awarded to the other class of students. Priority for awarding grants from any excess funds set
aside from tuition paid by resident students shall be given to resident students.

e. Any or all of the funds set aside for the Texas Public Educational Grants Program may be
transferred to the Texas Higher Education Coordinating Board, to be used for matching federal
or other grant funds for awarding to students at TTUHSC and TTU. Generally, only such
amounts as can be equally matched by funds transferred to the Coordinating Board shall be
returned to TTUHSC and TTU upon request of the Chief Executive Officer.

f. Atthe end of a fiscal year, if the total amount of unencumbered funds that have been set aside
under this program by each institution FFUHSG, together with the total amount of unencumbered

funds transferred by each institution FFJHSG-to the Coordinating Board, exceeds 150 percent
of the amount of funds set aside by each institution F-HHSG in the fiscal year, each institution

FFUHSG shall transfer the excess amount to the Coordinating Board for the purpose of awarding
scholarships as provided by law to students at other institutions.

5. Interest earned from the funds set aside for Texas Public Education Grants may be spent only for

grants to students as provided by this policy.
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09.01, Texas Public Educational Grants

6. Criteria for awarding and maximum amount of emergency tuition ahd fees loans:

a.

All resident and nonresident undergraduates, graduates, and professional students registered
in a degree granting program are eligible.

Applications will be processed on a first-come, first-serve basis.
The maximum loan amount per student may not be less than an amount equal to the tuition and

required fees owed to gach institution FFUHSE for the courses in which the student is actually
enrolling.

7. Stipulations for repayment of a loan:

The loan must be repaid over a period not to exceed 90 days for a loan made for regular
semester or long summer session or 30 days for a six-week summer session.

The loan must be evidenced by a promissory note that bears interest at a rate of not more than
5 percent per year.

it is agreed and understood that the promissory note will be considered delinquent if not paid in
full by the original due date and subject to 15 percent interest rate per annum. In the event the
loan becomes delinquent, the borrower's permanent replacement records and re-enroliment at
FUHSG Texas Tech will be denied until the debt is liquidated. The borrower will be responsible
for all legal and collection charges in the recovery of the debt obligation.

Repayment of the loan shall be deferred on a finding that a Texas resident would be deprived of
an education due to a lack of financial ability. The deferral provided by this section is not a
property right of the borrow. Repayment of the loan may also be deferred according to
guidelines established by the Office of Student Financial Aid and the University Collections Office.
The deferred repayment referenced in Section 7. must begin on the earlier of the following dates:

(1) The first day of the ninth month after the last month in which the borrower was enrolled in
a public institution of higher education; or

(2) The fifth anniversary of the date on which the loan was executed.

FFUHSC Texas Tech may extend the time for repayment or forgive a loan, in accordance with
guidelines established by the Coordinating Board.

8. The FFUHSC Texas Tech Offices of Student Financial Aid is are responsible for the promulgatign of
this policy and for monitoring and implementing applicable Coordinating Board policies and guidelines.

The Office of Student Financial Aid will be responsible for authorizing all loans and ?nforming the
Bursar’s Office of eligible recipients. The Bursar's Office at TTUHSC and_ the Collections Office at

TTU will be responsible for collecting all loans.
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09.02, Annual Approval of Student Fees

The Board of Regents shall approve the assessment and collection of fees from Texas Tech University
Health Sciences Center (TTUHSC) and Texas Tech University (TTU) students. The amounts to be
collected, payment schedules, and schedule of refunds shall be presented by the administration to the
Board of Regents for approval.

A Global Fee Document shall be presented to the Board of Regents annually using the following
prototype.

A. Texas Tech University Health Sciences Center
1. Registration Fees.

a. School of Allied Health, School of Nursing, School of Pharmacy and Graduate
School of Biomedical Sciences.

(1) Residents of Texas - Long Term
(@) Tuition
(b) Student Services Fee
(c) Medical Services Fee
(d) GeneralUse-Fee Institutional Tuition
(e) University Center Fee
(i Information Technology Fee
(@) |DCard Fee
(h) International Education Fee

(2) Residents of Texas - Summer Term
(a) Tuition
(b) Student Services Fee
(c) Medical Services Fee
(d) GereralUsetree |nstitutional Tuition
(e) University Center Fee
() Information Technology Fee
(g) IDCard Fee
(h) International Education Fee

(3) Non-Resident Students, United States Citizens and Foreign Students - Long Term
(@) Tuition
(b) Student Services Fee
(c) Medical Services Fee
(d) GeneralUseFee Institutional Tuition
(e) University Center Fee
( Information Technology Fee
(@) IDCardFee
(h) International Education Fee

(4) Non-Resident Students, United States Citizens and Foreign Students - Summer
Term
(@) Tuition
(b) Student Services Fee
(c) Medical Services Fee
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(d) GeneralUseee Institutional Tuition

(e) University Center Fee

() Information Technology Fee
(@) IDCardFee

(h) International Education Fee

b. School of Medicine.

(1) Residents of Texas
() Tuition
(b) Student Services Fee
(c) Medical Services Fee
(d) GereralUseFee Institutional Tuition
(e) University Center Fee

() Lablee Information Technology Fee

(g) Malprasticelnsuranee ID Card Fee

(h) International Education Fee
()  Long term Disability Insurance
(i)  Malpractice Insurance

(2) Non-Resident Students, United States Citizens and Foreign Students

(@) Tuition

(b) Student Services Fee

(c) Medical Services Fee

(d) GeneralUsetee Institutional Tuition
(e) University Center Fee

() Lablkee Information Technology Fee

(g) Malpractiselnsuranse |D Card Fee

)
(h) International Education Fee
() Long term Disability Insurance

(i) Malpractice insurance
(3 Tuiti S

2. Other Fees.

a—— SchoolofAllied-Health:

{(a) Application Fee
(4#b) Auditing Fee

(2c) Binding Theses and Dissertation

(d) Challenge Credit by Examination

(3e) Class Schedule Change

{f)  Clinical Simulation Center

(4g) Course Fees

Boa