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losa) Tteme  19%4-58 Plasrive ww Zoning

The Fary Collins L. W, V. hag had & lccal agends item inm the fiold of placring
and zonimg ginse 1954. The need fur study and metion in the fisld waa
appreciated as a result of the Know Your Town study vhieh we mais duriog oiy
Firsgt yoar us & League = 1951, avd avlsequent study ef the 1913 ity Charter.

In 193394 the leagus mssirted in iuferming the people of the nosd fiv a wry
eity eharier, which would ssteblish the sity mamager fewm of porecramen’ Ly
sharter rather than by ordinancs, =3 bad be@s the ease sines 19, and wou'd
snlarge the @ity eounsil to betier refieeent the groving pepulatien. A chaytes
convention was approwed by the wokere, and the Leagus beld a ssciew of pudlis
metings %o whish charter canveniion delegetes, in partisular, wore invited
whers sxperie diseusaed the need for long rasge scamunity plaoning swmi otdep
matters noeding stully bafors the sharter convention.

¥hon the 1954 sharter was writian, « vers gratified that a eity planning
board wvas establisbed for the first tiiwe. Not leng afterward, urder Colarsde
law, & Fort Callins Regisnal Plamning Board was omeated to plan for the arous
outside the eity limits whers wooperstieon between oity and eouaty efficfals
is 90 noeesEary.

In 19%%-% the Leagus bsgsn a detailed stady of commumity plaoning, nsieg the
Chamber of Commerse of ihe United Status. booklet, "City Flannimg avdé Trian
Development” (20¢ in quantity) ss & relerence, Eash membar had a eopy of this
publisation, Membars of the leoeal plennisg boards, and the prefessicanl
planning sonsultant, were invited t9 disouss their work atl a Briefing oessicm
 for disoussien leaders, awl the mrofesnicnal planver met wikth esch of owp
four mite at least onse At an evaning meeting of the gerwral nembership,
%o which busbands were also invited, chairmen of the eity, ragional, and
gounty planning commissicons, menmbera of the eity counsil, and the eounty
conmigpionere wers invited te discuse thelir problems snd prosress ralative
%o planning.

A seriss of tours, open to the public, was Jointly spomsorwd by vhe Leagse,
the lesal Doard of Realters, and the plenning hoards, to asquaint people with
the nead for planning by taking them » see trouble spots that have develeped
over the years as & resuit of ro planning. City and eovnty officials were
partisulariy invited fie go aleng ¢o these tours.

The follewing yesr much 1ho sane approash was uwsed, tut the study wes partioularly
directed to soming, as &« logiesl cutgrowtb @F the planning work Lhe year bafore,
Ve uged the Chember of Commerce of the U, 8. "Zening and Civie Development®
leafiet as & guide for unit dissuweions and again hsd the ocoperation of lesal
plauning boards, professionel plawrers, and legislators in our offarts,

This past jear oux offorts bave been coocernsd with Leingivg curselves up to date
om recent developments, apd with sharing what we have learved wiib tho gensrud
publia, This is being eéhiefly accomplisbed by the publicatica of & owe page -
fiyer "™dould You Like tc Protect the Value of Youwr Properiy - Here's Hou

Planning and Zoning Can Halp You*, whigeh iz being diatributed to every propersy
awner withim the iimits of the 2ivy of Fort Collins, and ail those inm the

sounty outside other munieipalitins, The League is paying for the printing coata,
and the Port Collins Regicnal and the Larimer County Plancing Commiseions sve
paying for sddressing {(from the tax assessment rolla) and for postage. (Sems extra
eopies are available.)

We hawe had goed press and rmdlids s weragey durisg the pericd we Dawe hHesa working

e thess stodies
Our next year's item coulibues Lo be in the plannfng field, with epsaial ' M :
anphasis oo meerentisn problems -

We foel great progress has boen made o placning tre futurs of cwr snmmity The
greatest problems, ws in mest perts of tae couwmtry, lie in tbe vaed for greoater
patiense, understanding and scoperation in the frinmge aress where @ity amd
county must work together.
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logal Ttom: 19%54-358 Flaanning and Zening

Ths Fort Collina L. W, V., has hed a locel agenda item in the Tield of pisanning
ard zoning sinee 31934, Tlhe necd for siudy and section in the fleld was
approoiated as a result of the Fnow Your Town study which w2 wmads during our
first year ss & Leagus - 1951, and subscquant study of the 1GL132 City Chartap,

In 1953=54 the Leagus sgsisfed in intorming the pecple of the nosd for a new
@ity charter, whish would catablish the eily mansger form of goverament by
charder rathep than by oriinance, as had been the ease sinze 3933, mod would
enlarge the eity coumeil te betior reprosont the growing poprulaiticn. A ehartar
convanticn was appeovad by 2he walters, and the League hald a serios of publia
roolings %o which charfer convenlion delegutes, in partiswiar, were invited,
vhare exparis diseussed tho need for long range coommmity rdanning and other
natters peeding stidy wlors 4w charder convention.

Wisn the 1934 eharier was written, we wore geetilied that a 2ify planning
hoard was otablished for the firat 1w, Not long aftorwasd, under Colorado
law, @& Ford Colliss Rogicnal Pianning Boerd was created &3 plac for the areas
outeideo the @ity limits whers sooperation Letwoen eity and cownty effielals

is po nosessery.

In 1955<56 the Ieagur began a detatled study of commmity planning, usiosg %he
Chamber of Commsres of the Uni%ed Stales booltiel, "City FPlanning and Urban
Dovelopment” (20¢ in quantity) as a referenea, Eseh member had a covy of thig
publiontion. Members of the lesal planning boarda, and the rrefessional
planning eonsultant, wers invitad to discuss thelir work at a bwisefing gssasen
for dissussion leacerg, and ths prefezsienal planner met wifth each of our
four wnits at least onea. AL an swoning nesting of the genoral membership.

to which husbands wers alos inwitsd, chaiimen of the eity, regionsl, and
sounty planning eommigsions, mambers of the city counefl, and the ecunty
gommiszionsre were invilad to dlascuss Lheir problems and progreas relative

to planaing.

A series of tours, gen to the paublis, was Jointly sponsored by the Leagua,
the local Feard of Baaltors, and the planning boards, to aequaint pacple with
the nesd {c¢r planning by taking them %o sos troubls spots that have develaped
over ths years as a reazoli of no planning. City and county offisziale were
parcisuiariy finvited to go aleng on these tours,

The following year wach *hn sanme appresch was used, tut the stuly wes particularly

directsd to zsening, as a logical cutigrewt of the planning work the year btefore.
We used the Chamber of Ceamepas of the U. S. "Zoning and Civie Development™
loaflel a= a guide for unih diszussions and agein had the ecoperaticn of lasal
plenning boards, profesciocons) plenners, aad legislators in our efforta.

This past year owr offorts have been econcsrnod with bringing cursslves up to date
on recent develepmentsz, :ud with sharing vhat we have learnad with tho general
pablie, This 4s being ehiefly aceomplished by the puRlieation of a cne page

flgar "Would You Like to Proteet the Value of Your Property - Fere'’s How
Planning and Zeoning Can Help You"™ whieh is being distritutoed to every pwroperty
owner withim the limifts of the eity ef Fort Collins, and a2ll those in ths

oounty outszide other municipaiities, The League is psying the printing scuts, and
the Fort Collins Regionsl and the Lavimsr County Planning Comnmigsions are paying
for addressing (frow tho tax sssesmont rolls) and for postage. {(Semc ouxtrn ecopliss
are avaiinble

We hawe had good press and radio coverage during the perisd we have been working
on these studies.

Cur item for next year aontinves to be in the plamning {ield, with speoicl
emphagis on reereation problemas.

We fool greal progress has besn made ia planning the future of cur scrmnity. The
greatest problems, =25 in most parts of tha ecuntry, lie in the need fur greater
fatieonce, undergtanding pnd cceperation :n the i¥ings areas wiwre wily ond
sounty mast work tegutiwp.
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A STORY OF TOWN PLANNING )

Yours is a Smell Town - It Needs Planning - What can Your League do About it

It is difficult to advise a Local League how to proceed in getting
and implementing a Town Plan unless it is known at what point that town now
is in this process. Some towns have planning boards which are that in
name only or who have as their sole duty the laying out of new roads. Per-
haps your town has a planning board, but it is ignored by the politicians
who appointed the board or by the citizens who elected the politicians
who appointed the board.

If you want to help your town plan its future, the first thing you
must do is a review of your "Know Your Town'" in order that you may be
familiar with Town Law as it relates to the duties and responsibilities
of your government agencies through which planning is to be achieved.
Planning always steps on some toes. It is imperative, therefore, that
the politicians of your town or municipality be made aware that there is
sufficient demand and support for a planning program to make it politically
wise for them to proceed in the face of opposition which will surely de-
velop.

OQur town, which is North Castle in northern Westchester County, New
York, had been lucky in many ways. Yithin the boundaries of the Town lay
much wooded property and several bodies of water belonging to the water
supply system of the City of New York. Nort h Castle's three unincorporated
villages were sufficiently distant from a railroad station to prevent them
from being highly attractive to the first wave of commuters who packed up
and moved to the country. We have virtually no water or sewage systems for
prospective home builders. The population was made up of large estate
owners, families of lower and lower middle income, and some cumruters = a
heterogeneous community which had its sociological advantages, but which
was not one likely to demand from its town government modern improvements
like a Town Plan under ordinary circumstances.

All of these factors inevitably slowed down the growth of the town,
which was a good thing, but made it quite unprepared for the event which
finally precipitated a demand for forward-looking control of the develop-
ment and growth.

This event was the news that one of the large estates in the center
of the town was to be bought by a large real estate company specializing
in business properties. This company wanted the town to change the zoning
on this property from two-acre residential to business. This the Town
Board was about to do when a few citizens woke up to the fact that by
giving this new zoning to a real estate developer without restrictions as
to land use, type of eventual business to be located on the property,
responsibility for construction of roads, sewage disposal, source of water,
etc., the town was, in fact, giving away a very valuable asset which it
had no assurance of reclaiming through taxes or other advantages to the
community at large.

This small group of men and women organized into a citizens' committee
and began its long and arduous campaign through publicity and petitions to
arouse the town's residents to this eventual give-away. The group per-
sisted although it was under almost constant attack from politicians,
stand-patters, status quoers and the like. Today it has won that battle
and is fighting others, but it is a respected and growing force in the
community.

During this crucial time, where was the League of Women Voters of
North Castle? Well, we were sweating it out on our recognition standards
as a provisional League and then as a new, untried group with full League
status but only tentative support from the community. The membership of
these two organizations was partially interlocking; some League board
members and their husbands were members of t he Citizens' Council,

Trrough the impact of two petitions each displaying the names of as
many as one-fourth of the town's citizens and a constant barrage of town-
wide mailings and newspaper publicity, the town board was persuaded to
turn down the request for change of zoning and in its next town budget
$13,000 was specified to be spent by the planning board over a period of
two years to hire a planning consultant.
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AZJ thie time th2 League was growing stronger and more sure of itself.
witg was fortunate because from this point on in North Castle's struggle
for ianning no other organization could have undertaken to do what now
coing. To illustrate this, let's digress once more.

th Cactle hzd a planning board and its chairman was also chairman
lanning Commission of Westchester County - a man who knew the
ce of plonning and a man with enough personal prestige and wealth
te critizism of his motives during these sticky controversies.
oa2ver, while the C;tlzeas’ Council was, in the long run, doing the whole
¢ own a big Yavor by its efforts, tempers ran so high that criticism
reched prﬁn' pally at the town board rubbed off on the planning board
7 that board becamec not a little hurt and defensive. These men, after
axly serve vitaocubt vay and do n ot have political ambitions, for the most
pare, and they didn'* like Heing made to look derelict in their duty.
053% of thiz micunderstanding has been subsequently ironed out, but in the
mewntime the plaaning dcard and the Citizens' Council were at swords'
yolnt mich ¢f tha Time.

Lot psre Lo vwbhire the Leagreis role began to emerge.
It scon becawms zpnavent to the League Board that the Planning Board
22208 wery well ons vy as a patsy with money to spend on a planner, but
I owe one o 2nisocTiiy Inbterested enough in the fincilags of a planner
0 GTve Lien subotance Ly transforming them into ordinslices and laws. We
nerafore, deeided our job was to :ooperate with and assist the Planning

Loard in every wulesWe cowld.
2ooor e Fias ibhings accomplished by the pressure of the Citizens' |
ol ul s 2 Cltizens' Advisory Council to the Planning Board - a group ‘
PR T ) ;up;c:e¢tz ives frorm all the town's civic groups - which met
2t actod 7t far Planning Board to advise the Board and to acquaint
e el tk-sJ vomlous organizations with just what it was the Planning |

-nod awd e ofiicial planner were trying to do. The League, of course, |
: WORIEN Ciy T Gugnc71, |
;oon ol L 2arly meetings of the Advisory Council, we asked the
wlzancy, aa. we cowWﬂ do to nelp him that his offlce could not do
& at o Town Survey would be the very best thing we

|
Agenda Chairman and her committee went forthwith |

et

50 The pres: . O big “u"ertl>1ng agency who is a re51dent here and
alisd Lior his hoelp and ne put ac lier disposal his company's director of
r‘sda:chu Deisrran "0 survey vas prepared, mimeographed, and 30 League
; whevc any 1L oo’ moious men in the community were signed up to act as
:* rviewers, Our 1 og3ncy benefactor then sent out two young women from
hir Decgearen depaviic-nt Scoevein our 45 volunteers in the art of inter-
viewing-ona oul iy wetl e the villages and back roads.

All o this z7Jor% was aee 07pcnl0d by as much publicity as we could
squsege outy ot primcEily for oe kudos it got the League, but because it
kept the people arcend here thinking and eating and sleeping PLANNING.

lewing wvas completed, we approached the Citizens'

cennmelil and asked ti °m to 21id us financially in getting the results of
5 SRV pref:g:iunally sabniated. This they agreed to do and the
wing 1rformalion received maximum publicity through newsypapers
I R
|
o 33:3?015 ¢? Lt ard even to t he whole philosophy of planning itself
geloped fro- vkir anc that quarter, In eéach instance, the Town Board .

semained pop-coxmivtal for the most part and the Planning Board was under

Ziee olmost constantly. In addition to appearing at public hearings in

Lport of spseific nrdinunces and in general support of the Planning |
nz“u. vhe Lcagie developed a few uechnlques for constructive thinking |

yls-anvic town planning., One was “he enclosed story on taxes based on

Lnlormatlon we gof frum ¢ planning-minded citizen in a neighboring town.

Anovner vas the evelosed STATEMENT OF PRINCIPLES. This statement has

;J”V'Qcﬁ the suchorization ror many subsequent League statements at

pusiic hearings.

Surinz the pany muaths that the Plan was in preparation, opposition l
|

Curing one riicularly hectic period when it began to look as

Da
though not only ths $13,000 but the whole concept of planning for North
dow: the drain, the League Board appointed a committee

Cagcle would go
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of three women to draw up this Statement of Principles. It was mailed to
every member of the League of Women Voters of North Castle with an en-
closed postcard which she was asked to sign and mail in if she supported
this Action Call her League Board was launching. After we had received
almost unanimous support, the Statement of Principles was taken in person
by a board member in each case to other organizations in the town re-
questing that they use this or a similar statement to poll their members.
Many of the larger organizations complied and were present at the next
Town Board meeting to make this support known.

At our annual meeting last spring we had a speaker from the County
Planning Commission. Our guests were our town Superviscr, chairman of
the Planning Board, a representative of the minority political party,
the chairman of the planning's chief opposition group and the heads of all
organizations in town represented on the Citizens' Advisory Couancil to the
Planning Board. Each of these organizational heads was the personal guest
of a League Board member and we wined and dined them at the best club in
town.

Finally this Town Plan was finished and printed and although it may
look modest in its demure blue and white cardboard cover, it represents
sweat and tears and awfully close to bloodshed.

Is the battle over now? Not by a long shot! Many ordinances have
been passed by the Town Board; our zoning has been generally raised; we
have an Architectural Board of Review; the property mentioned in the
beginning of this essay has been sold to International Business Machine
Corporation with many explicit restrictions for its usej; we have higher
standards for town roadsj developers are now required to give land or its
equivalent in cash for open space in any residential development, There
are many things which have been done, but there are more which must be
done. Above all, the intent of the finished Plan must be maintained dewn
through the future.

Our most recent job was to assist the Planning Board in circulating
the finished Plsite WMeny said "No one will look at it when it's finally
fin ished" or "750 copies of that thing? what do you think you're going
to do with them?" Well, we sent out postcards to every family in the
who le Town asking them to put the card in an envelope and mail it back
to our Locecl Currcnt A;<:de Cheir wan if they wanted a copy of the Plan.
The Citizens Co..ncil mailed one to each of its members. The Plans have
been available at the Town Hall. And right this week, our local Current
Agenda committee is wondering where in the world they are going to
scrape up enough copies to supply the demand.

It's been a long job and we know it's not over. But North Castle
will in future be a planned community. And we think the Town Board, the

Planning Board and the whole Town are taking off their hat- to us. And
what more can a League want?

FOR I{ORE INFORMATI ON WRITE:

Wtrom




k of our existing
t we approve of sound town planning within the framewor

governmengg we support the Planning Board in its efforts to achieve this
through the proposed Master Plan.*

i the Town Board during
2 We recognize and approve the progress made by
the past three years in upzoning acreage. In general, we do not favor
down-zoning in the community.

3. We believe it is essential that the specifications of the zoning
ordinances be clearly drawn to implement the Town Plan.

4, We approve of maintaining the rural atmosphere of the Town of North
Castle,**

5 We approve well-planned business and non-residential development. We
feel such development is essential as a means of balancing the growth of
the community ,***

6. We believe in a need for open areas for recreatjon for adults as
well as children and that these areas should be planned for while land
is still available.

7 We are aware that the process of achieving sound Town Planning will
involve changes in some existing laws,****

8. We recognize that it is inherent in the planning and zoning function
that a few property owners may be restricted from complete flexibility in
exploiting their property values. We think that the rights and desires

of individual property owners should be considered, their objections and
protests heard, and every effort made to reconcile their individual rights
and desires with the requirements of a meaningful overall plan. On the
other hand, we feel that it is absolutely imperative that the most practi-
cal, workable and desirable plan for the benefit of the entire community
and all property owners therein be adopted and put into law, even over the
objections of a relatively few property owners, The longer the plan is
delayed, we feel, from being enacted into law, the more difficult it may
become to make the desired changes.

*In the Town of North Castle, the Town Board has the responsibility for
appointing the five members of the Planning Board whose function is to
advise the Town Board on the developments of the community.

**Results of the Town Survey showed that 87% of the people in the Town wish
to preserve the rural atmosphere of the community when they are asked the
question "What would you most like to preserve in the Town of North Castle?"

***In the Town Survey on the question "Do you th ink there should be non-
residential developrent encouraged in North Castle, provided such de-
velopment would be separated from residential areas and had no objection-
able features?" 63% interviewed answered they wanted office buildings or
research laboratories; 17% wanted none. .'\
****Existing businesses would be allowed to continue regardless of the new
specificaticns as non-conforming uses,

HOW _TO REDUCE TAXES THROUGH SOUND PLANNING

l. Retard the present rate of growth of the town.
2. Increase the area requirements of the zoning ordinance.,
3¢ Increase minimum floor area requirements of zoning ordinance.
4, Support and strengthen the Planniimg Board.
5. Strengthen the sub-division requirements,
6. Strengthen road specifications.
7« Enforce strictly the road specifications.
8., Have well-plan ned developments.
9. Have developers pay all of cost of new developments,
10. Have business property owners provide off-street parking.
1l. Provide sound and adequate town engineering.
12. Make public improvements within an overall plan.
13. Adopt an official plan showing proposed streets and highways.
14, Make public improvements only in accordance with a capital budget.
15. Don't subsidize new building through lower assessments.




HERE'S HOW PLANNING AND ZONING CAN HELP YOU

What Planning 7o

PLANNING—whether city, regional, or county— is the building of a long range guide for the future
orderly development of the area.

Why Tt 94 Hecessany

Communities within Larimer County are growing rapidly. Without long range plans, many inefficient
and unattractive developments can be expected! Such errors may reduce property values and will be
difficult and expensive, if not impossible, to correct.

| How Tt Ta Doxe
1. INFORMATION IS GATHERED about existing conditions which affect future growth.
|
|

2. A LONG RANGE PLAN IS PREPARED to show the most desirable pattern for future growth. This
plan includes the location and sizes of streets and highways, public utilities, parks, schools, and other
community facilities. All citizens thus have a responsibility as well as an opportunity to let the plan-
ning boards know how they would like to see their areas planned.

3. LEGISLATION MAY BE PASSED to effectuate the plan:
ZONING—protects property values by controlling use, density of development, off-street park-
ing, etc.
BUILDING CODES—provide for improved safety, by specifying proper types of building con-
struction.
SUBDIVISION REGULATIONS—establish the pattern of development for new residential areas
by setting standards for the design of streets, blocks, and utilities.

HOUSING CODES—designate minimum requirements for healthful living.

Who Does ¢

PLANNING BOARDS AND COMMISSIONS are appointed by city councils and by county commis-
sioners. Their job is to make recommendations to these legislators on all planning matters. They meet
once or twice a month, and their members serve without pay. The Larimer County Planning
Commission studies all areas of the County which are outside the municipalities. City Boards in Fort
Collins, Love land, and Estes Park consider planning matters inside their incorporated limits. Regional
Commissions are concerned with planning the larger territories which compose the trade areas around
these major cities.

PROFESSIONAL PLANNERS may be hired by the County and the cities to gather basic information, and
to prepare reports which are submitted to the appropriate boards, who make their own recommenda-
tions, and refer them to the legislators for action.

CITY COUNCILS AND COUNTY COMMISSIONERS have the only authority to make the various
codes and regulations into law.

All of these people must work together, particularly in the fringe areas beyond municipal boundaries,
if we are to succeed.

Whs Paye Por T¢
We all do. A small part of our tax dollar is now being invested in planning the future of our
communities.
Adequate planning offers us such dividends as:
Improved land values,
Streets and highways adequate to handle future traffic,
Enough schools and parks, in the right places,
| Water, storm, and sanitary sewers, designed for future developments, and
Satisfaction that our community is a good place to live.
Inadequate planning costs us losses in business and property values.

What We Can Do Abour T

1. Find out more about the advantages of planning or “looking ahead” now.

2. Tell our neighbors the advantages of long range planning.

3. Let the planning boards know how we would like to see our areas develop.

4. Tell city officials and the county commissioners that we think good planning is good business.

This information on planning and zoning has been prepared as a public service by the Fort Collins
League of Women Voters, a non-partisan organization interested in better citizen understanding of
government.

If you would like to learn more about planning in Larimer County, or if you would like to have somcone

discuss the subject further at a meeting of a special organization, call the Fort Collins League of
Women Voters, HUnter 2-5468.
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)
YOU
LIKE TO PROTECT THE VALUE OF YOUR PROPERTY ?






