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(teneral Hpdes, distinguished guests and members cf the
graduating class: ‘

Tt is a real personal pleasure far me to return to Fort
Legvenwarth. '

It was my good fortune to attend the first special course for
clvilians at the Command and General Staff School as it was called
in 1941, Tweclve of us were accorded the privilege of jolnlng with
the regular class for the last month of the shortened and lntensive
course in effect at that time. We completed this course just one
day beforc Pearl Harbor was attacked. Very shortly thereafter I
was serving in the Army. The knowledge I ecquired in my limited time
here was exceedingly helpful during my four years of Army duty in
World War II. I have often sald that the quality of instruction
at the Command and General Starf School was of the highest order
that I had any personal knowledge of,

I am pleased that so many students from those nations who re-
present our friends throughout the world have attended this' gcourse.
The presence of these Allied officers here at one of the great
military schools in the United States speaks well of the solidarity
with which our countries view our obligations to preserve the
integrity and soverignty of the nations comprising the free world.
I hope that this school year has been profitable end pleasant for
you. I am sure that your classmates of the United S'ates Armed
Forces, as well as the staff and faculty here, have benefitted by
the time you have spent with them,

Having been a student herc myself, I believe I know something
of the sense of accomplishment and pride that you feel on graduating.
I congratulate you on this milestone in your careers. I know first :-
hand something of the splendid contribution made by this institu-
tion to the professional competence of the United States Army.
When I was here in 1941, the School was studyling intensively and
teaching many new aspects of warfare such as amphiblous attacks,
airborne operations and ailr support of ground forces before they
became doctrinie and were put into general use by the Army.

MORE



Today this College is devoting a significant part of 1ts
total effort towards continuing study and development of new
doctrine. I am confident that from the committees here will come
many excellent ideas resulting in new and better methods of con-
ducting Army opcrations. And I feel that congratulatlions are in
order, also, to General Hodes and the staff and faculty of the
College for continulng so successfully the traditional Leavenworth
contribution to our national security through highly effective
programs of officer education and the development of new doctrine.

In the few moments I have with you today, I would like to say
e word about the philosophy upon which our military planning for
security 1s based. An understanding of this philosophy is essential
for the career officer, because the success or failure of our
defense effort depends to a great degree upon his ability, willing-
ness, and enthusiam for putting thils philosophy to work.

We all know that our security requires a dynamic American
economy. To strike a balance between our military security on the
one hand and our economic gecurity on the other is one of the most
difficult problems of our times. Yet, in my Judgment, that is
exactly what we must do for an indefinite period of years.

President Eisenhower, in his address to the Nation last month,
pointed out that there 1s no such thing 2s maximum security, short
of total mobilization of all our national resources, As the
President stated, the military program which has been developed
for this coming fiscal year 1s a sound and sane one. It recognizes
in each of the Armed Forccs calculated risks which have been
prudently recasoned. And, as the Presldent sald, it represents what,
in his Jjudgment--and I fully concur -- is best for our Nation's
permanent security.

Now, what does this program mean for the Army? I believe that
we will be able to maintaln not only our present combat strength
but, because of new weapons and equipment, we will be able to give
the Nation additional security despite the reduction in the coming
fiscal yeaﬁ§§ome 117,000 military spaces.

We surely do not intend to decreasc our combat strength. Cuts
will be made in administrative and support elcments. We are aiming
at added efficiency in these activities. If we are to be successful,
this effort initially must come from the top and be supportcd
throughout the entire organization. We are moving now in that
direction.

It is planned to install a financial property accounting
system in the Army comparable to that used In business. This system
1s sorely needed 1n an Army which stocks about a milllon items
with an aggregate inventory cost of some 20 billion dollars. It
wlll furnish much useful information looking towards better control
of stocl:s as well as gilving a pilcture of the status of mobilization
resarves at any moment. It will reveal trouble arcas at an carly
stage., 1In time, this system should help to give us better supply
management and result in substantial savings in depot and distri-
bution personnel and in the actual dollars invested in inventory.
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I am confident we will be successful in instituting new and
better ways of carrying out our missions at less cost. That is
the only way in which sizeable savings can be made. And in this
areca, I believe we must look at our line operation as well as at
our administrative and technical procedures. An appropriate
method must be found to reward accomplishment in the field of
intelllgent savings in all phases of Army operations.

While it 1s essential that we devote continuous and serious
consideration to the business and material side of the Army, there
is a much more vital element in our natlional security that we are
not overlooking. I refer to the fine men and women in the Army.

My associmtion with the United States Army goes back some 35 years,
During that time it has been my privilege to know a good many

Army pcople of all ranks and grades. I have a2 high regard for those
who have chosen the military life as their profession.

This is the feeling of all of the clvilian secrctaries who
are directing the military departments. We appreciate the fact
that the sccurity of America depends in large measure on the
competence, zeal and size of the hard core of career officers,
warrant offlcers and non-commigsioned officers who furnish the
leadership, drive and stability in our Armed Forces. We realize
that, for the Armed Forces to attract and hold the high caliber
people needed, the military must provide carecers that comparec
favorably in prestige, pay, living conditions and security with
opportunities offered in civilian 1life,

Onc of the first acts of the Secretary of Defense was to
direct that a study be made of the whole subject of military
carcers. We want to get the complete picture of what is good and
what is bad in a military career today and then move to make the
profession more attractive. I think there are few things we can
do that are important for this Nation's long-term security. I am
intensely interested in the whole subject.

It has bteen a most refreshing experience for me to coms back
to Fort Leavenworth. I am proud to have studied here, I wish I
could spend more time with you, but I know from experience that
you who are graduating are most eager to get away. So, in closing,
let me once more congratulate you on sueccessfully completing your
work at the Command and General Staff Collcge. Your expericence
here will be invaluable to you throughout your careers. I wish
you every success in the vital assignments that lie ahead of you.
And I know you are well equipped to do the Job.

Thank you,

END
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General Harmon, men of the graduating‘class, distinguiéhed
guests, ladies and gentlemen: .

It is a real pleasure to be with you today and to participate
in the 134th Commencement at Norwich University. It always gives me
a feeling of pleasure to return to New England. I spent a part of
my school days not too far from here at Phillips Academy 1in Andover,
Massachusetts. I graduated from there just as World War I started
and very shortly thereafter began to learn something about the school
of the soldicr. -

I want you to know, General Harmon, that I am deeply apprecla-
tive of the great honor you and the Board of Trustees havec done me
in asking me to take part in these ceremonies today. I am extremely
happy that I was able to accept your invitation.

In opening these brief remarks, I make note of the fact that the
cadets here at Norwich University can claim, with justification, the
country's best ROTC rifle marksmanship team. I congratulate you on
winning the Department of the Army-William Randolph Hearst ROTC Rifle
Competition Trophy. Also on representing the Army so admirably in
winning the Hearst National Defense Trophy by outshooting the
champion Navy and Alr Force ROTC teams.

Norwich University, with its rich tradition as a pioneer
military college, is noted for the real contribution it has made to
our nation. Some 1600 of your alumni are World War II veterans and
many of your graduates are ln the Armed Forces today. In this group
of Norwich men are some of our top Army leaders--men such as
Lieutenant General I. D. White, class of 1922, commanding our Tenth
Corps in Korea; Lieutenant General Edward H. Brooks, elass of 1916,
former Assistant Chief of Staff, G-1, and commander of the Second
Army, who has just recently rectired from a distinguished Army carcer;
and the Army's Chief of Finance, Major General Bickford E. Sawyer,
who attended Norwich University before he entered the Army in 19174 °

And ‘I think it is only fitting to mention in any group of
outstanding contemporary milltary men your Own dynamic president.
General Harmon, as you all know, was a student here in 1912 and 1913
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before he entered the United States Mllitary Academy. He returned
to Norwlch as Professor of Military Science and Tactics from 1927 to
1931. Amcng your noted alumni, I also .include James H. Burt, class
of 1938, who as a company commander in the 2nd Armorecd Division, won
the Medal of Honor in Germany in 1944, _

Here at Norwich the principles of citizenship and leadership
g0 hand in hand with the academic in the training of young men to
take their places in our scciety. This is the way it has been here
since 1819 when Captain Alden Partridge, who had been Superintendent
of the United States Military Academy, established this school only
28 years after Vermont became a state. At Norwich he planned an
educational environment that would fit a young man for the professions
or business and also for service as military officer in times of
national cmergency. It must give you of Norwich a sense of pride that
this institution, founded in the same year that the United States
consolidated its Atlantic seaboard by the acquisition of Florida, sct
the pattern of our ROTC system, which was established one hundred
years later and has contributed so greatly to our national security.

Then, as now, the privileges of educated American citizenship
carry with them obligations of leddership and service. Among these
obligations 1s the duty to perform to the best of one's ability in
the Armed Forces of our country in time of - emergency. I am confident
that the training afforded here prepares Norwich graduatcs to carry
out thils responsibility well if they must put this knowlecdge to the
test.

For you who are graduating, this time of responsibility is not
far off. I presume that nearly all of you will become commissioned
officers and will soon go on active military duty. Both to you who
have been selected for commissions in the Regular Service and to
those who will serve as Rescrve Officers, I offer my warmest congratu-
lations and best wishes for success in your military careers. I know
that you will write another glorious .chapter in the long and
1llustrious history of Norwich, :

The responsibllity and obligations that will be yours in the
Army are not given lightly. There is no more solemh trust than the
command of American soldiers, Managers, supervisors and foremen arc
leaders 1n the general sense of exercilsing authority. But leadership
in business and industry is one thing; leadership in the Army is
another., The authority of an employer or supervisor in civilian life
is not what we call "commend authority," because it does not represent
a govermment's power to enforce law. The authority of a military
commander in the United States Army has its source in law, making him
an agent of our government and of our people. Likewisce, Service
personnel cver whom command is exercised have certain obligations and
rights prcscribed by law,

A commander's authority cannot be separated from his responsi-
bility. For the military commander, there is no clock signalling the
end of the day. The commander's authority and responsibility extend
around the clock, applying not only to the soldier's military duties
but to everything affecting his fitness and readiness to perform those
duties. This authority imposes cqual high responsibility for its
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proper excrcise. - Everything a‘COmmaﬁder does7in his official
capacity may be related to a fubure moment of crisis when his
decision, and his men's readincss to act on -it, will provide the
final test of his ability to command, and ‘the success or failure of
his mission. ' '

To be charged with the 1lives of other men is a burden few
leaders outside the military are required to bear. Every commander
assumes that responsibility as part of his duties. I urge you whose
privilege 1t will be 'to serve your country in this capacity to keep
yourself f£it, mentally and physically, to exercise your duties pro-
perly. Your authority calls for certain standards on your part and
certain relations between you and your men.. No onc can tell you in
exact detail what these should be. In your instruction here you .
have learned the general code to be followed. Its application depends
on what scrt of a man you are and on the particular soldiers that you
command. - It is affected by circumstances--your station, your mission,
the requirements of your supcriors--things you frequently cannot '
control.

When General Maxwell D. Taylor, Eighth Army Commander in Korea,
was Superintendent of the United States Military Academy, he told the
cadets there that the great military leaders of the past and present
had three conspicuous qualitics., Tirst, they were devoted to the
welfare of theilr troops. Sccond, they had a rich dcense of human
understanding. And, third, they stood ocut by reascn of their profes-
slonal competence and ability. These qualities arc good ones to keep
in mind, particularly for young officers about to begin their first
assignments,

From your military studies, you cadets realizc¢ full well that
running a combat company is a prctty big enterprisc, Many of you
here today probably will be platoon leaders in a tank company. You
will be helping your company commander operate an organization of more
than one hundred men and upwards of five million dcllars wcth of
weapons, ecquipment and supplics., With your assistance he will be
responsible for the feeding, clothing and shelter of his men; for the
maintenance and proper use of their equipment and for obtaining
hundreds of individual items of supply. In short,this officer--
usually a young man in his 20‘'s--must manage the military community
which is his command, as well as lead it in combat.

Certalnly the polse, confidence and experience in management
and leadershlp, gained by such young commanders, wilill have great valuc
to them whether they remain in the Service or return to civilian life.
Similar oppcrtunities for management and leadership are afforded our
young officers in the technical services. I doubt if there is any
field, other than the military, which provides such opportunities for
quick development of young men as trained leaders.

I would like to say a word about the objective of those of us
who are charged with the responsibility of running the Army. Our
baslc philosophy is simple: to give this country reasonable security
at the lowest possible cost and to keep up the quality of the Army.
This mecans we must give the men and women in the Army the leadership,
training and management which they need to carry out their assignments
efficiently., We must look after them in Justice and fairness,
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A military career must be attractive. I think the nation 1s fortunate
that the men who occupy the high command and staff positions in our .
Army are of such high character, courage and talents. They are .
exceedingly ablc men who started at the bottom. They were the right.
kind of material -~ Jjust as you are. )

For four years now, most of you who are graduating today have
lived and worked in uniform. Some of you intend to remain in the
uniform of your country as a lifetime career, as . ecvidenced by the .-
approximately 20 percent of Norwich graduates who have gone into Thc B
Regular Service since the start of fighting in Koreca. But whether you
stay in the Service or return to civilian 1life, the skills and ,
experience you have acquired here at Norwich University, and the
opportunity that will be yours to practice and enlarge your capacity
for leadership while in the Service, will mean much to you in later
1ife. You have been trained to.become leaders in America. You are
3 precious asset to our country in peace or war, We of the Army are
proud of you. - ‘ :

Again, let me tell you how much I have enjoyed belng with you.
In congratulating you of the graduating class, I feel that congratu-
lations and thanks should go also to: your parents and to General \
Harmon and the faculty here at Norwich for the backing and solid
foundations they have given you. I wish you of the class of 1953
and Norwich University every. success and Godspeed.

iy Fi

‘Thank you.
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Mr, Chairman, Governor Battle, Distinguished Guests, Memters
of the Cadet Corps, Ladies and Gentlemen: : ;

It i8 a great pleasure. to return to the campus of Virginia
Military Institute for the inauguration of your elghth superintendent;
General William H. Milton, Jr.,: = ' :

It was my good fortune to be here on another memorable occasion

almost exactly two years ago when a large number of his fellow

V.M.I, and that plans are under way for a suitable shrine here at
V.M.I. to house them, ¢an think of no more fitting repository for
General Marshall's historic collection than the campus where this
great soldier-statesman spent such an important part of his life,
And I can assure you of the Department of the Armyts full cooperation
In granting access to -appropriate Marshall papers which are being
held by the Army. ,

* R K E KRR X

I must tell you of my hesltancy in accepting the warm invitation.
of Mr, Hagan, Chairman of the V.M.I, Board of Visitors, to speak here
today. Not only has the pressure of my offiecial duties prevented my
making public appearances of this nature, but I wanted to refrain
from speaking publicly until I had been on the job for a few months
more and until I felt I had something important to 8ay.- I must con-
fess to having no newsworthy comments for you today. But, contrary
to my resolutions, I could not refuse the cordial urgings of your
distingulshed Senators Byrd and Robertson, Governor Battle, Generals
Marshall and Shepherd, and many other good Virginia friends, to take
part in General Milton's inauguration, And, too, V.M,I., and the Army
are just too.close for me to have said "no" and meant it,

® KK X X X X ¥

In again selecting a man from your own ranks as your new Super-
intendent, V.N.I., Iam sure, has chosen wisely., One who has lived
the rich traditions of a cadet here can not help but be a better
superintendent of this Institute because of this experience, MORE



My friends at General Electric, which General Milton has left
after 32 distinguished years, tell me that in your new superintendent
you are getting an able administrator with diversifled experlence in
business, industry, engineering, governmental relatlons, and sclence.
I think it is worthy of note that among Gerieral Milton's most recent
assignments were administrator of the Hanford Plutonium Plant, which
General Electric operates for the Atomic Energy Commission, and
general manager of the Knolls Atomic Power. Laboratory at Schensctady.

V.M.I., with a.curriculum whioh istresses preparation for many
of .the fields in which General Milton has had great experlence,
should, I believe, gain much practical beneflt fron its new superin-
tendent's past industrial career, Hid selection seems in all -
respects to be a most happy one. I salute him as your new leader,

IR T AR A B O

From the ranks of V.M.I. have come leading scient;sts,
engineers, architects, authors, editors, ministers, teachers,
bankers, and representatives in - all branches of lndustry. The
Institute has given us five United States senators; 15 congressmen,
and six state governors; more than 100 clergymen; 500 physicians;
some two dozen college presidents, and 500 college professors,

But 1% is only natural that those of us in the military think
of V.M.I. first for the military men who have come from thls school.
Men such as the immortal "Stonewall" Jackson, who was an instructor
here for 10 yedrs; your Superintendent Emeritus, General Charles E.
Kllbourne, who at one time was the only man to hold the Medal of
Honor, the Distingulshed Service Cross and the Distinguished Service
Medal simultaneously; some of the great names of World War II such
as Generals Marshall, Patton, Handy and Gerow; the first commander
of our Eighth Army in Korea, General Walker; and my good friend
General Shepherd, present Commandant of the Marine Corps, wha is
here for this memorable occasion.

In times of war, men of V,M,I., have answered the call magnifi-
cently, Practically all of the alumnl took part in the tragic VWar
Between the States. The Corps fought as a unit in the Battle of
New Market., Some 1800 V.M.I men, including five general officers,
saw service in World War I. More than 4000 Institute alumni,
including 62 officers of general or flag rank, served in World War IL
And today.the number of V.M,I. men who have fought in Korea probably
runs into the hundreds, |

Dedicated not only to the academic and cultural development of
1ts students but equally concerned with the development of their
character and their capacity for leadership as well, V.M,I. has
reason to be proud of its alumi,

¥ % B H X ¥ ¥

America is a country of dynamic growth. The benefits of our
American system of education have played an inseparable part in this
growth, The stamp of education can be seen on the farm, in the
factory, in commerce, and 1ln government, Through the years we have
learned to produce more and %o produce it better and c'eager, We
nave learned to take better care of ourselves, And I feel that we
ire reassertin% today the spiritual and moral values which have
ilstinguished America as a great degocracy. MORE



I would 1like. to take a moment to discuss. the contribution of

education. to the Nation'a defense forces.

From privates in basic training to senlor officers in the
highest command and staff positions, the Army capitalizes on the
educational background of its personnel. Basically, of course, the
Army can be no better than the people who compose it. We are part
of the Nation, We depend on the factorles and the farms, on trans-
portation -- in fact, -on the Natjon's whole economic and productive
system -~ for our material support, And if we are to continue to be
successful, we must deserve and recelve the public!s moral support,

, Ours is an Army that looks to the resourcefulness and brains of
the indlvidual American soldler to counter the threat of a potential
enemy whose great advantage lies in abundant manpower and a ruthless
control over that manpower, Constantly .increasing the efficicncy of
our men and women in uniform and the civilians who make up the
military establishment is essential to us, We must support our com-
bat soldiers with superior tools -and supplies of war so that they
can offset the manpower of a potentlal enemy. ‘

Obvlously, the Army must build on the prior intellectual develop-
ment and experience of its people, Our recruilts recelve four months
basic training 4n strictly mllitary subjects, Additionally, the Army
needs hundreds of skills to operate the complex instruments of modern
war -- instruments and techniques which we must male full use of to
overcome our defliciencles: in manpowér, Thousands of men must have
knowledge of,communications,'ballistics, engineering, medicine,
administration and the many other skills that make a modern Aiuy
funetion,. Except;fcr'its-military application, much of this krow-
how comes to the Army through the civilian education and experience

of its personnel,. .

Besldes men to support the front line fighter, many speclalists
are needed in Korea to assist in the continuing operation of the
country itself, For example, Americans help the Korean governnent
guide the economy of the nation, they help supervise and train the
ROK Armed Forces and the internal police, and they assist in operating
the transportation and communication systems. In Korea I saw
Americans working with our Republic of Korea allies in building
bridges and roads, mapping and surveying, administering hospitals,
publishing newspapers, and carrying on a hundred other activities,
These things we can do only because we were taught to do them over a
period of years by our civilian and military education systems
operating jointly., And in these varied day-by-day contacts, oupr
soldiers and civilians are proving %o be real diplomats and goodwill
ambassadors for the United States, —

LRI ER

This suggests a thought for the young men in this audience who
will be going into military service, Under current conditions, many
of you will serve overseas, T would like to impress on you the very
important role and the opportunity that will be yours in helping to
carry out our Country's responsibilities overseas,

...3 = MORE



In addition to your regular military dutlies, you will be
functioning as representatives of the United States on a person-to-
person, day-by-day basis, Your wisdom and understanding in dealing
with foreign peoples and local problems overseas will exercise great
influence on whether we, as a nation, are successful in our allied
effort, I would urge you to study America's international r¢ ponsij
bilities and to learn what you can about foreign peoples and tiielr
governments so that you will be better prepared to diseharge the '
duties that Bhortly may be yours, : .

B

Here at home. the Army has had an important role through the
years in America's growth and development.- And as the Army is -
approaching its 178th birthday next month, I feel it 1s fitting to
reflect a moment on some of the highlights of the Army'!s conbribu-
tion to our national development, :

Our Army helped to pioneer the exploration, mappong and settle=
‘ment of America, It bullt, or assisted in the bullding, of roads,
‘railroads, canals and dams., The Army was instrumental in the develop-
‘ment of alreraft and improved communications, It has fought disease
‘and has lent a helping hand when disaster struck, Our first great
‘atomic. projeot was started under Army supervision, and work in :
.atomlc endrgy was carried on by the Army until after World War II.
.Through the years, the by-products of Army research and development
have meant much to a botter Amerilca, ‘

It isf not only in the materjal fields that the Army has
‘contributed to.the Countryt!s good, .History is replete wilth the names
of distingulshed leaders of civil government who have come from the
ranks of the Army. But we do not need to look to the past. We can
take for our examples today, President Eisonhowor anad your own

General Marshall
XX KK R H K E

During the short time that I have been Secretary of the Afmy, I
have been able to make inspection visits both to the Far East and to
Europe, Returning by plane from Europe a few days ago, I was
reflecting on what I had observed on these trips, Among the things
that stood out in my mind was the variety and complexity of the Jobs
which confront our senior military commanders in the field -- men
such as Generals Clark and Taylor in the Par East and Generals
Ridgway, Gruenther, Norstad, and Handy in Europe, These men have the
responsibility of planning and directing military operations involving
s>ur own and allied troops, of tralning men to fight, of dealing
diplomatically with heads of states and other alliod leaders and of
carrying on complex logistical operations. ,

These Jobs certainly excoed in scope the concapt generally ‘held
by the public of the requirements for a man to be a soldier, ‘And in
many respects the duties of‘our top commanders are duplicated on a
lesser scale through the various levels of command and staff, Our
oLﬂiOI milltafy men are often mentiloned somewhat unkindly as the

"pig brass,” I feel this is an unfortunate, unjustified and undigni-
fied refercnce to men of such proven capability and distinction, Our
country is indeed fortunate to have military men of thls quality.

i L ke MORE



Naturally 1t takes time -- often most of their careecrs -- for
our military leaders to gain the experience and proficlency needed for
the top jobs they handle, The Army must always be drawing in new
manpowes* to replace its normal turnover, It is my estimation we can
obtain and keep the manpower we need only if the milltary can provide
carcers for both its uniformed and ecivilian personnel that compare
reasonably in prestige, pay, living conditions and long-term
securlty with opportunities in civilian lifc.

You can not expect a persem voluntarily to select and remain in
a profession that does not offer a fair reward. And a military R B
carcer is no exception, Fallure to provide the career soldler at all
ranks wilth proper compensation -~ and this 18 often more than just
the pay involved -~ would result, I fear, in our having to accept
less than the best in our Reguler Service:, I consider this false
economy at its worst, Not only would 1t wvesult in a nore costly
military operation in dollars and cents in the long run, but it could
well Jeopardize the very security of this Nation,

: T R R R O R KXW

Before concluding, I wont to tell you I was most impressed with
the business-like efficiency and high morale I saw in the Eighth Army
in Korea and the Seventh Army in Germany., Americans have every
reason to be proud of these tWO'Eraat armies, Especially this is
true when we realize that, for the first time' In our military history,
we arc mobilizing, fighting a war and denobilizing all at the same
time, N E : ‘ .

The continued effectiveness of American units in Korea speaks
well, I believe, for the soundness of our training methods and our
field leadership from General Taylor right down through the Junior
officer and non-commissioned officer ranks., Becausec of the tremendous
turnover in personnel under our rotation system, these Eighth Army
units are rebuilding in the face. of the enemy for the third time in
a most efficient manner. : 55 :

: And while our rotation program is expercive, I am convinced that
it plays an important part in keeping up the high morale of our com-
bat men in Korea. No longer does the frontline gsoldier have to '-eep
on fighting until the war is over. He Kiows that after a certain
number of months he can go home, We have rotated about one-half
million men from Korea so far,

I belleve another reason for our sol ieps!? good morale in Korea
1s that by and large they are the best supplied -- in all the needs
of warfare -- and the best cared for fighting men that this Country .
has ever sent to battle,

In my brief visit I saw examples Sl albng the front area of
the spiritual and physical care that we are taking of our men,

The chaplain and religious services are Just as much a part of
the frontline in Korea as the minister and church are a part of the
Amcrican community here at home, On the Sunday before I was in
Korea, -- 1t was Palm Sunday -- there werc some 300 religious services
conducted in the front line sector, There were about 500 weekly
services In this same area,
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We have spared nothing in Korea to cut down casualties without
" hindering our soldlers'! capabillities to carry out thelr misslons on
the battlefield. Pody armor, hellcopte: evacuation and improved
medical treatment have helped to cut our casualties in Korca to a
néw low, About 98 percent of our wound.d who live to reach medical
facilities survive; about 85 percent of thls number are retutrned

b0 active duty. ' o0 ,

All of these factors help to maintain the morale and combat
effectlveness of our soldiers, The men know 1t and say so themselves,

And while you won't find many soldiers in Korea who say they
like it there, I know from talking with them that by and large they
realize their presence therc is necessary and that the Army is
treating them well,

-It may interest this audience for me to mention that I talked
with a number of V.M,I men when I was in Korea, Among these wercs

'~ Pirst Licutenant Howard J. Simpion, Norfolk, class of 47,
serving with Headquarters I Corps Artillery. ‘ - '

First Lieutenant Allen V. Young, Boydton, class of 50-B;
John E. Lemley, Winchester; James M, Strickland, Jr., Arlington;
and Helmut Schrader, Rockaway, New Jercey, all of the class of *51;
and Henry P, LaForce, Jr., Hopewell, class of %53 -- all members
of the 7th Infantry Divislon, '

Major Lloyd L. Leech, Jr., Norfolk, clnss of '42 and First
Lieutenant Thomas R. Handy, Richmond, class of 150-B -= with the
'37th .Fiecld Artillery Battalion, -

First Lieutenant Oliver J, Williford, Chilcago, and Isaac S.
White, Bloxom, both class of '51 ~-- witi the 23rd Infantry Regimeut

Lieutenant Colonel Edwin A, Law, Barbbw, Florida, class of '35
and Lieutenant Martin I. Penner, Chicago, class of '51 -~ Unlted
States Marine Corps.

And First Lieutenant Leonard L. Lewane, Camden, New Jersey,
class of *50-B, alde-de-camp to the J3 Headquarters, Far Eastern
Command, :

I was particularly 1m%ressed with these ¥Dung offlcers most of
yhom were so recently cadets here at V,.M,I. am glad I had the
opoortunity of talking with them, .

% N R X K K % %

Now, in.closing I again want to tell you that it has been an
nonor for me to be here, I wish General lton evepry success, I feel
1¢ 1s eminently qualified to carry on tlie distinguished leadership of
our past superintendents, Under his sure guldancc, I know the Insti-
sute will continue to be outstanding in tralning young men during a
208t important period of their lives,  And I am sure, too, that %he
:lose friendship which V.M,I, and the Army have for each other will
sontinue to the mutual benefit of both in the future,

END
-6~



Remarks by
at Aberdeen Proving Ground
7 March 1953, 9:L5 A.M.

I want to thank all of the gentlemen of the Congress for taking
tiudﬂ!:myowmcymmummwammm&r
these demonstrations, ‘Je in the Department of the Army appreciate your
interest in the Army.

I feel that the examples of improvements in Army weapons and equipment
mchmﬂumtmmmmmemumwtamm '
Development Program which has brought about these lmprovements. Obviously,
itianﬁtpossiblaformatthistimmcwmmaamasmmchtht
Amhdowﬂngatnmrmmhmmmgmtmitm. But I
haumtheemhlmﬁllmmwicaﬁnafuﬂmttm&mu
accomplishing in its drive to operate more efficisntly and more economically.

Poo often in the past the Army has been accused of fighting the next
war with the last war's weapons. And while the peculiar requirements of
tmﬂmummmwfm“wmulﬂlytheﬂ@ﬁnginmnfm
usmmnmllamﬁmpmndmmmmpmnt,xmmmm
ﬂutmmemtmﬁyhoﬂngformtaohmdmt&hﬂlqmswm
out our missions. Klthough only about 3.3 per cent of Army appropriations
for fiscal year '53 is for the Army Research and Development Program, or
about $1i23,000,000, there is no other Army activity that receives closer
direction and that is considered more important for our future success.

To be meaningful, Army research and development has to be viewed in terms of
our day-by-day operations and our long-range plans and programs,



To give top direction to this activity, the Under Secretary of the
Army has prime responsibility for research and development, Within the
Chief of Staff's Office, there is a Deputy Chief who is charged with
coordinating plamning and the activities in research and development. He
~ has a military Chief of Research and Development with 2 civilian deputy to
 assist in this function. By this direction we hope to insure not only that
we will have better weapons and equipment but that our plamning and doctrine
wlll keep pace s our research and development bears fruit. Bvidences of
our research and development are found in virtually every Army activity
from aiministration to tactics. Our contimuing goal is to increase the
effectiveness of our fighting men through more efficient firepower and
greater mobility, at the same time reducing our own casualties and achieving
gignificant economles in men, money, and critical materials.

% # % +®
. I‘Mpcthatmmlﬁndtodq'avidttothamardom.?roﬁng
ounds an informative and stimulating one,
.Thankm.

% BR R & B An B
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dress the House for 1 minute and to re-
vise and extend her remarks and include
a resolution.)

Mrs. ROGERS of Massachusetts, Mr.
Speaker, on January 3, 1951, I introduced
House Resolution 36, providing for the
establishment of a select committee of
the House of Representatives to study
our international information services
in time of peace and our psychological
warfare operations in time of war. This
bill did not pass. .

House Resolution 36 would, if it had
been approved, have given our country
a well of vital information on which to
draw to bolster a powerful parapet of
our national defense. Its findings would
have materially assisted the Committee
on Foreign Affairs, the Committee on the
Armed Services and the Committee on
Appropriations. Its findings would have
bulwarked the operations of the Depart-
ment of State, the Department of De=
fense, the Psychological Strategy Board,
and other interested agencies of the Fed-
eral Government.

This bill would have accomplished its
purpose by recor the testimony of
individuals, groups;and committees, offi-
cial and unofficial, who have been inti-
mately connected:with all significant
phases of internatlonal information and
psychological warfare, Its studies and
reports would have been made available
to the executive branch for the forma-
tion of consistent and effective policies
in this highly specialized field,

Scarcely a week has gone by in 1952
without some publie statement or speech
by President-elect Eisenhower pinpoint-
ing the pressing need for concentrated
psychological warfare effort.

This day I am reintroducing the same

bill in the Eighty-third Congress.
. In the name of national necessity, I
urge every Member of the House to care-
fully consider this urgent legislation, to
study it, to support it, and to vote for it
when given the opportunity to do so.

Mr. Speakér, the resolution which I
Introduced in 1951 is as follows:

Resolved, That there is hereby created a
select committeé -ty be composed of seven
Members of the Hbéuse of Representatives
to be appointed by the Speaker, one of
whom he shall designate as chairman, Any
vacancy occurring in the membership of the
committee shall be fllled tn the same man-
ner in which the original appointment was
made, .

The committee is authorized and directed
to conduct a full and complete investiga-
tion and study for the purpose of ascer-
taining the means by which the national
Interest may best he protected and served
in time of peace by the conduct of inter-
national information services and in time
of war or threat of war by a civilian psy-
chological warfare agency.

The committee shall report to the House-

(or to the Clerk of the House if the House
is not in seseion) ag sQon. as practicable dur-
ing the present Congress the results of its
investigation and st together with such
recommendations as 1§ deems advisable,
For the purpose of carrying out this reso-
lution the committes, or any subcommittes
thereaf, 18 authorized-by the committee to
hold hearings, is authorized to sit and act
during the present Congress at such times
and places within the United States, whether

the House is in session, has recessed, or has,

adjourned, to hold such hearings, and to
requiré, by subpend of’ otherwise, the at-
tendance and testimony-of such witnesses

©
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and the production of such books, records,
correspondence, memoranda, papers, and
documents, as it deems necessary. Subpenas
may be issued under the signature of the
chairman of the committee gr any member
of the committee designated by him, and
may be served by any person designated by
such chairman or member,

In the last session of Congress, in fact
throughout the last 4 years, committee
after committee has protested the in-
adequacy of the present Voice of America
in sending information abroad regarding
this country. Criticism has been made
by the Appropriations Committee, the
Foreign Affairs Committee, and other
committees. Yet nothing was actually
done that would remove the evil of hav-
ing improper propaganda sent abroad,
and the proper method giving out of
information.which is coming back to this
country.

A watchdog committee of this sort
would be invaluable to call before it and
seek the advice of the National Defense
Committee, the Foreign Affairs Com-
mittee, the Veterans’ Affairs Committee,
or any other committee of the House
that had anything to do with our na-
tional welfare. It would be a watchdog

committee to advise and recommend leg-

islation to the House, advise and recom-
mend to the different departments. The
Department of Justice should be called
before it. It could call before it the head
of Central Intelligence, the able Gen.
Walter Bedell Smith. ' ]

The cost would be very small. T am
sure if we had such a committee, it
would be the duty of these Members to
conduct the meetings, assemble all the
material, and it would be a day-by-day
watchdog on what is going on.

They are spending billions of dollars
upon arms and munitions; we are wast-
ing—TI do not like to use the word “wast-
ing,” but it seems that we are wasting
very precious lives, and a lot could he
done instead of sending our boys to
fight. If the propaganda development
material, voice, or whatever you may
call it, could be sent out all over the
world I believe wars could be prevented;
other countries could know, and know
accurately, how fine this country is and
they could know what it means in a
really free world, to live in a' world where
the people are not afraid to speak their
minds. Those living behind the iron
curtain would try to have their countries
made free. It is terribly important, it
seems, Mr. Speaker; and I believe in
time it will bring about peace in the
whole world. .

SPECIAL ORDER GRANTED

Mr. EBERHARTER asked and was
given permission to address the House
for 10 minutes tomorrow, following the
legislative business of the day and any
special orders heretofore entered.

REGULATION OF BANK HOLDING
COMPANIES
(Mr. SPENCE asked and was given
permission to address the House for 1
minute,) )
.- Mr. SPENCE. Mr. Speaker, on Janu-
ary 38 I introduced H. R, 12, a bill to pro=-

X
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vide for the control and regulation of
bank holding companies, and for other
purposes.

The bank holding company has been
used as a device to place in the same
hand the control of money and credit
and of industries. 'This constitutes a
basic and impregnable monopoly de-
structive of competitive enterprise and
of sound economy. .

The bill has for its objective to pre-
vent conditions that have frequently
existed in the past by reason of the power
exercised by bank holding companies.
The bill in no way lessens the influence
or circumscribes the powers of legitimate
banking. It does not penalize in any
way the large banks which are necessary
to meet the business needs of our indus-
tries if they confine their activities to
banking. It will encourage competitive
banking everywhere. Its passage will
result in putting banking on a higher
plane and give to it an added confidence
and respect by the people.

I hope and trust that the banking in-
terests generally will urge the passage
of the bill.

(Mr. SPENCE asked and was given
permission to revise and extend his re-
marks.)

SPECIAL ORDER GRANTED
Mr. SIKES asked and was given per=-
mission to address the House for 30 min-
utes today, following the conclusion of
special orders heretofore entered,

MINORITY WHIP -

Mr. RAYBURN. Mr. Speaker, I desire
to announce to the House that I have
appointed as minority whip of the House
of Representatives the Honorable Jouw
W. McCormack. I feel sure that will be
pleasing to both the minority and ma-
jority.

TIDELANDS LEGISLATION

(Mr., PATMAN asked and was givén
permission to address the House for 1
minute and to revise and extend his re=-
marks.)

Mr. PATMAN. Mr. Speaker, I rise to
express the hope that when the ¢om-
mittees are organized, early considera-
tion will be given to what is known as
the tidelands bill. :

We have had extensive hearings at
different times in different Congresses.
The record is complete. The facts are
well known, Hearings are unnecessary.
I believe it is in the public interest that
this question be gotten out of the way
as early as possible, and I wish to ex-
bress the hope that early consideration
be given to this subject when the com-
mittees are properly organized,

MAJORITY WHIP
Mr. HALLECK. Mr. Speaker, on be=
half of the Committee on Committees,
I hereby wish to announce the selection
of Hon. LesLIE C. ARENDS, of Illinois, as
majority whip. )
SPECIAL ORDER

The SPEAKER. Under special order
heretofore entered, the gentlewoman
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from Massachusetts [Mrs. RoGers] is
recognized for 5 minutes.

Mrs. ROGERS of Massachusetts. Mr.
Speaker, would it be possible for my re=
marks to be inserted following my for-
mer remarks?

The SPEAKER. It would be by unani-
mous consent, :

Mrs. ROGERS of Massachusetts. Mr.
Speaker, I ask unanimous consent that
that be done.

The SPEAKER. Without objection, it
is so ordered.

_There was no objection.

SPECIAL ORDER

The SPEAKER. Under the previous
order of the House, the gentleman from
Florida [Mr. Sixes] is recognized for 30
minutes.

FRANK PACE, JR.

Mr. STKES. Mr. Speaker, I have re-
quested this time in order that I might
refresh in the minds of the Members of
the House the magnificent work which
has been done by the Army of the United
States in Korea and elsewhere in the
world. Its members do the dirty, hard,
and often thankless tasks of war. Theirs
is a 24-hour-a-day 7-day-a-week job
from which danger is seldom absent. I
also want to recall to your minds the
long, difficult, and very important work
that was required to rebuild the Army
to its present strength from the post=-
war low which followed demobilization.

When I speak of these it is natural
that I include the magnificent contribu-
tions rendered toward making the pres-
ent-day Army possible by the Secretary
of the Army, Frank Pace. I trust that
the Members of the House will think
carefully on the things I say today in
connection with that wonderful story.

For nearly 3 years, Frank Pace, Jr., has
given the Nation distinguished service as
Secretary of the Army, He has been the
civilian leader of the Army during an
unprecedented time in America’s mili-
tary history—a period in which the
Army, virtually overnight, moved from
the comparative ease of occupation and
peacetime duties to the brutal battle of
Korea. Not only has the Army borne
the chief burden of the fighting in Ko-
rea, but it also is manning the ramparts
of freedom in many other parts of the
globe and is building a realistic security
for the United States and the rest of the
free world, in America’s partial mobili-
zation.

I would like to sketch for you some of
the major recent developments of the
Army, particularly since Secretary Pace
took office April 12, 1950. A most knowl-
edgeable Secretary, he personally has
been responsible for the initiation of a
number of these developments; in others
he has seen that they received top direc-
tion. In my judgment, this compara-
tively young man will leave a definite
mark on today’s Army, and his ideas will
be a part of the Army of the future.

The mobilization which Secretary Pace
has directed has increased the Army by
a million men and has added even more
proportionately to its combat efficiency.
. When the decision was made to send
Army units to Korea, we had an army of
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about 590,000 men in 10 divisions, 12
regimental combat teams and 48 anti-
aircraft battalions, plus supporting over=
head and men and women in other jobs
connected with the Army ancillary op-
erations. Even these remnants of the
mightiest army of all times were at
greatly reduced strength, lacked integral
fichting and supporting components and
were equipped with World War IT weap-
ons. Today the picture is different. The
Army now has abcut 1,600,000 men with
a hard core of 20 full-strength divisions,
18 combat teams, and 110 antiaircraft
battalions. This force is organized to
meet a new and grave situation.

The combat effectiveness of the Army
has increased in even greater proportion
than numbers indicate because of more
rigorous and realistic training, the de-
velopment of new and hetter weapons
and equipment, improvement of older
models, and an increased mobility,
Chiefly through greater use of the air-
plane and helicopter. For example, our
present infantry division, with 30 per-
cent more men than a World War II
division, has increased its firepower by
75 percent. In other words our present
16 infantry divisions would equal, in fire-
power alone, 28 of the divisions we com-
mitted to action late in World War II.
Because of recent experiences in Korea,
the Army has reduced its infantry divi-
sions by some 700 men but at the same
time increased division firepower by 6
percent. -Today one of these divisions
can plaster the enemy with over 11,000
pounds of steel a minute—more than a
similar unit of any other army in the
world.

I wonder if people generally realize just
how big our Army is? Here we have a
million and a half men and women in
uniform plus some half million eivilians
working for the Army. Besides the peo-
ple involved, the Army, together with its
sister services, constitute the biggest
business in America with fiscal require-
ments this year for about 60 percent of
the Federal budget. The implications of
the military on the Nation’s over-all
economy outstrip four or five of our
largest corporations. The Army is a
huge operation. And one, in my judg-
ment, which the secretary has directed
in a most admirable manner.

The magnitude and the diversity of
its operations result in personnel prob-
lems for the Army unmatched by any
civilian organization in the world. In
the first place only about 600,000 soldiers
are Regulars; most men are in the Army
involuntarily and although the great ma=
jority of them take their military obliga=
tions and duties seriously, they just
don’t want to be in service. Under the
circumstances, it is surprising that the
Army has been able to maintain a gen-
erally high morale.

Two over-all factors, I believe, are re-
sponsible. One is that, perhaps uncon-
sciously, soldiers become imbued with
the sense of belonging to an organization
that is doing a job important to national
f'ieé:l'l:gity. Americans want to do things

The other over-all factor leading to -

high morale is that the Army realizes the
importance of the individual and looks
after its people. Secretary Pace has
sald time and again that the Army has
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a responsibility to see that whether a
man or woman remains in the Army or
returns to civilian life he should, because
of his military experience, be better able
mentally, morally, physically, and spirit-
ually to take a place in our society.

The Army takes definite steps to pro-
mote the intangibles leading to better
citizenship. Examples are found in the
work of the chaplains, character-guid-
ance program, troop information and ed-
ucation, and morale and welfare activi-
ties. These measures, coupled with
superior medical treatment and better
administrative and supply operations,
make the United States soldier today the
best cared for fighting man in the world.
Secretary Pace has said that as much
as he would like to see these personnel
welfare functions maintained if only to
make the soldiers’ lot more pleasant, he
realizes that these activities and many
others must pay off in a more efficient
Army: otherwise they would be luxuries
too expensive for an economy-minded
Army to tolerate.

One of the Army’s biggest manpower
problems is imposed on it by the limited
length of service for selectees. Not only
would the Army be able to operate more
efficiently if it had the bulk of its people
for longer than 2 years, but it could
save billions of dollars simply by a sub-
stantial increase in the length of time
that a man serves. To do the best it can
under these conditions, the Army has
improved its classification, assignment,
and training procedures and has assigned
good men to these activities.

Perhaps the most important element
in maintaining soldiers’ morale in Korea
is the Army’s rotation program. This
spreading of the combat burden in the
largest systematic rotation program in
history has involved returning some 400,-
000 soldiers from the Far East command
since the first shipload of returnees
docked at Seattle on May 5, 1951. Un-
der this great, humanitarian program,
instituted by Secretary Pace, the com-
bat soldier does not serve more than 9
or 10 months in the actual front lines.

The Army has moved forward in the
treatment of battlefield casualties—an-
other important morale boost to the
fichting man. In World War II, 955 out
of every 1,000 soldiers who reached bat-
talion aid stations lived—34 more than
in World War I. In Korea, in spite of
the terrible conditions of ‘climate and
terrain there, this survival rate has
been increagsed to a remarkable 978.
Furthermore 85 percent of those wound-
ed have been returned to duty. And
nothing is spared to bring about the final
recovery and complete rehabilitation of
those more seriously stricken.

Morale was also strengthened by two
items of legislation passed by the Con-
gress in 1952. These were the Career
Compensation Act Amendments of 1952
which gave higher pay and allowances to
service men and women and the Combat
Pay Act which primarily benefited sol«
diers in Korea who, more than any other
servicemen, are carrying the greatest
share of the fighting there. Secretary
Pace has been g strong advocate of both
measures.

Any organization must keep looking
for new and better methods, The Army
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, CAREER IN PUBLIC SERVICE_

I want to speak to you tonight on the subject of public
service -- a field about which I personally fecl very strongly
and one in which I have spent most of my adult life, Here 1s an
opportunity to discuss this subject with an audience so represen-
tative of the people in whosc hands the future of imerica regts,
and at a great Southern university headed by a man who has done

S0 much for his country.
* Kk X ¥ ¥ ¥

It has been my privilege to serve in county, state and hational
government, First in my home state of lrkansas, then with the’
United States Postmaster General, in the Burcau of the Budget,
and now as the civilian head of the frmy, I have scen nany aspects
of public service -- 1ts rewnrds, heartaches and headnches.

These years have been a great source of personal satisfaction for
me, And I believe that any qualified young man or woman who wants
to work can find a meaningful future in public service.

I think that it is well for every person who is deciding on
a life's work -- particularly a person with college training -~ to
glve thoughtful consideration not only to the advantages and
satlsfactions to be derived from a career in public gervice, but
also to hls responsibility to contribute to the welfare of his

country. . sk L
* .

Our government is one of laws, not men., But still it is men
who enact the laws, men who administer them, men who make decisions
which affect the lives of us all, and men upon whose judgment
fmerica will stand or fall, Other men and women -- thousands
upon thousands of them -- perform the countless day-by-day tasks
essentlal to the orderly functioning of government,

In the early days of our country, the problems of government
Wwere relatively simple, and in large part could be coped with
satisfactorily in such political forums as the town meeting,
The total burden rested on many shoulders becausc nearly every
cltizen was ready, willing and able to play whatever part the
immediate occasion demanded.

MORE
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Aa the Mation grew larger and larger, the size.of the
government organization correspondingly increased, In sharp
contrast to today, however, e had few political concerns
beyond our own borders, The problems of Europe and the rest of
the world were far removed. Behind the prctective barriers of our
two oceans, we concentrated on developing our enormous natural
resources and buillding an industrial complex second to none on
earth, : ‘

. The first World War blasted America into a position of imporg-
ancé 1in the international political system. When, at the termine
atlion of that conflict, we attempted to withdraw once more into
our shell, we found that shell no longer existed, and that whether
we liked 1t or not, we were nevertheless committed to playing an
increaslingly prominent role in world history,

Following the end of World War II, the leadership of the whole
Free World was thrust upon us. And today we have been foreed to
assume responsibility for mounting a global defense against a
threat of aggression posed by a powerful and unserupulous chemy
who wages war as no power has ever done before -- an enemy dedicated
not only to our destruction but:the utter annihilation of 1liberty
everywhere, ,

In a period of forty years we have moved from a position of
insular seclusion to one of paramount influence in a eivilization
foced. with the danger of a thtrd world war, During the same forty
years an era came to a close which ncow seems far removed from its
earlier technological simplicity, Seience has placed in our hands,
and the hands of our enemies; the awful power of nuelear fissicn,
speed far faster than sound, electronic devices in their own way a
thousand times more rapid than the process of the human brain. In
a few short years we have moved from the era of the atoml¢ bomb into
an era during which we have witnessed experiments in the field of
thermo-nuclear research -- an era which brings with it 2 thousand
new impllications for our nation: political and economic as well as
military.

With these developments and.a multitude of others 1t is only
natural there would be a corresponding growth in governmental
responsibilities, Tocday's socilety demands greater competence in
government. I think that the forces -- social, econcmic, and politi-
cal -- which have inspired the evolution of our present government
will continue to influence the size of government and the scope of
its activities. fAnd I believe future years will see the American
public putting more and more reliance on thoge public servants whom
they have trained and who will of necessity be one of the governing
factors in their destiny, —

*EEEER

What fleld of endeavor then offers a greater and more compel~
ling challenge to the young people of America than the field in
which they can devote their talents to the solution of the problems
posed by these tremendous changes? The grave decisions that must
be made during the years to come will rest on considerations cf a
complexity never even dreamed of in years past, They will be
far-recching decisions, and they will be arrived at through the
efforts of those who accept the heavy responsibility of national
trust. -2~ MORE



In order to accomplish the tasks before us, our government
needs the fine enthusiasm of idealistic young people, as well as
the wisdom and mature Judgment of their elders. It cannot meet
the heavy demands put upon it without a constant influx of men and
women of the highest caliber,  representative of the best which our
soclety and our educational system can offer.

None of us can disassociate himself from the problems thot
confront imerica today, We cannot afford to say: "Why doesn't
somebody do something?" Now, when the ives and fortunes of us all
arg at stake, every able citizen ought, rather to say "I am ready
and willing to do my part in my government, whatever it may be.
What can I do?" :

Let me tell you there is muech you can do.

There are many activities in the Federal government which
offers opportunities for stimulating work in public service, It is,
however, logical for me to mention first the area of government
service in which I have the greatest personal interest -- the Lrmy.
find the tasks being carriecd out today by the Army 1llustrate the
type of activities that are fimerica‘'s in her position as a world
leader.

The primary mission of the Lrmy is, of course, to defend this
country wherever and whenever it may be called on to do sc., 4t the
present time the Army is fighting in Korea, adding to the strength
of free Europe, and carrying out a tough, renlistic training
program herc at home. . h

But this is only part of what the Lrmy is doing, The /iArmy can
no longer be thought of as an organization the main purposc of
which is to wage war, if this is ever necessary. The Army is an
integral part of the effort being made by America and her allics to
deter war. In the Free World's campaign for collective sceurity,
the role of the United States irmy affects the welfare and future
of free peoples everywhere.

Let me illustrate by giving you some examples of the Army's
role today in bullding the strength of the Free Werld,

We have special Army teams assigned to various ccuntries to
help train their armies, In my Judgment, the result of this effort
is one of the brightest spots in the battle against international
communism, as well as evidence of the U. S. Army's great contribu-
tion to world security. I need but point to the work we are deing
today with the army of the Republic of Korea and to what has been
accomplished with the Turkish and Greek armies to indicate what
can be done towards strengthening the Free World by a minimum
expenditure onour part of training manpower and defense matericl.

The mission of the men making up these military assistance
teams 1is to assist in creating in these countries fighting units
capable of defense. But these men are also ambassadors of the
United States, and their conduct reflects upon the gocd intentions
of our own country. '
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Aa the Mation grew larger and larger, the size.of the
government organization correspondingly increased., In sharp
contrast to today, however, #e had few political concerns
beyond our own borders, The problems of Europe and the rest of
the world were far removed. Behind the prctective barriers of our
two oceans, we concentrated on developing our enormous natural
resources and bullding an industrial complex second to none on
earth. : '

. The first World War blasted America into a position of importe
ance 1n the international political system, When, at the termine
atlion of that conflict, we attempted to withdraw once more into
our shell, we found that shell no longer existed, and that whether
we liked it or not, we were nevertheless committed to playing an
increasingly prominent role in world history,

Following the end of World War II, the leadership of the whole
Free World was thrust upon us. And today we have been foreced to
assume responsibility for mounting a global defense against a
threat of aggression posed by a powerful and unscerupulous enemy
who wages war as no power has ever done before -- an enemy dedicated
not only to our destruction but:the utter annihilation of liberty
everywhere,

In a period of forty years we have moved from a position of
insular seclusion to one of paramount influencec in a eivilization
faced. with the danger of a third world war, During the same forty
years an era came to a close whieh now seems far removed from its
earlier technological simplicity, Seilence has placed in our hands,
and the hands of our enemies; the awful power of nuclear fission,
speed far faster than sound, electronic devices in their own way a
thousand times mors rapid than the process of the human brain. In
a few short years we have moved from the era of the atomic¢ bomb into
an era during which we have witnessed experiments in the field of
thermo-nuclear research -~ an era which brings with it 2 thousand
new impllcations for our nation: political and economic as well as
military.

With these developments and.a maltitude of others it is only
natural therc would be a corresponding growth in governmental
responsibilities., Today's socilety demands greater competence in
government. I think that the forces -- social, econcmic, &nd politi-
cal -- which have inspired the evolution of our present government
wlll continue to influence the size of government and the scope of
its activities. fnd I beliecve future years will see the /merican
public putting more and more reliance on those public servants whom
they have trained and who will of necessity be one of the governing
factors in their destiny. b
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What fleld of endeavor then offers a greater and more compel-
ling challenge to the young people of America than the field in
which they can devote their talents to the solution of the problems
,posed by these tremendous changes? The gprave decisions that must
be made during the years to come will rest on consicderations cf a
complexity never even dreamed of in years past. They will be
far-reaching decisions, and they will be arrived at through the
efforts of those who acecept the heavy responsibility of national
trust. -2 - MORE



In order to accomplish the tasks before us, our government
needs the fine enthusiasm of idealistic young people, as well as
the wisdom and mature Judgment of their elders. It cannot meet
the heavy demands put upon it without a constant influx of men and
women of the highest caliber, representative of the best which our
society and our educational system can offer.

None of us can disassoclate himself from the problems thot
confront imerica today, We cannot afford to say: "Why doesn't
somebody do something?" Now, when the ives and fortunes of us all
are at stake, every able citizen ought, rather to say "I am ready
and willing to do my part in my government, whatever it may be.
What can I do?"

Let me tell you there is much you can do.

There are many activities in the Federal government which
offers opportunities for stimulating work in public service, It is,
however, logical for me to mention first the area of government
service in which I have the greatest personal interest -- the iLrmy.
ind the tasks beilng carried out tocday by the iArmy i1llustrate the
type of aectivities that are limerica's in her position as a world
leader.

The primary mission of the Lrmy is, of course, to defend this
country wherever and whenever it may be called on to do so. it the
present time the LArmy 1s fighting in Korea, adding to the strength
of free Europe, and carrying out a tough, realistic training
program here at home., . -

But this is only part of what the Army is doing, The Army can
no longer be thought of as an organization the main purposc of
which is to wage war, if this 1s ever necessary. The /irmy is an
integral part of the effort being made by America and her allics to
deter war. In the Free World's campaign for collective security,
the role of the United States Lirmy affects the welfare and future
of free peoples everywhere,

Let me illustrate by giving you some examples of the Army's
role today in building the strength of the Free Wcrild,

We have special Army teams assigned to various ccuntries to
help train their armies, In my Judgment, the result of this effort
1s one of the brightest spots in the battle against international
communism, as well as evidence of the U, S. Army's great contribu-
tion to world security. I need but point to the work we are doing
today with the army of the Republic of Korea and to what has been
accomplished with the Turkish and Greek armies to indicate what
can be done towards strengthening the Free World by a minimum
expenditure onour part of training menpower and defensc materiecl,

The mission of the men making up these military assistance
teams 18 to assist in creating in these countries fighting units
capable of defense. But these men are also ambassadors of the
United States, and their conduct reflects upon the goocd intentions
of our own country. ‘
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We have off-shore procurement personnel who are buying muni-
tlons in Buropcan countries. This new approach to eollective
securlty has far-rcaching consequences, The way in which thesc
procurcmcnt activities are executed can have a serious effect
on the contribution to collective security of the countrics
involved; in fact this program may make or break their cconomics,
Ind in the world cffort for collective sccurity it is cssential
that our 2llies have a sound cconomy as well as trained and
ready fighting units. ‘

The Army and its sister services today constitukc this
country*'s biggest busincss. [ procurement official for the Armed
Forees has one of themost complicated jJobs in cxistence. In determin
ing the award of 2 contract, he must give thc most careful attention
to the nation's industrial mobilization program and the accepted
schedules of production; the equitable distribution of procurement
contracts among the maximum number of compctent suppliers; the
fullest possible use of small business concerns; the aggressive
encouragement of subecontracting by prime contractors; the avail-
abllty of manpower in distressed employment arcas or in areas of
manpower shortages; the rescrvation of specisl skills for the.oore
difficult production tasks; and, not least, the dispersal of indus-
try . But with all this, he and his associlatcs are making more
than one hundred thousand ..rmy contracts a month czlling for size-
able cxpenditures. This may give some 1dea of the impact of militar
procurcment on our economy,

I mention this becausc it is Jjust as important that the cconomy
of this country stay healthy as 1t is that we train fighting men.
These cconomie considerations require the most profound Jjudgment
in planning and egecuting our military procurement effort,

XXxxxxXx

Other activities of government which are dedicated to mutual
seeurity and winning the so-called c¢old war, such as the Mutual
Sceurity /geney, the State Department, the Centrnl Intelligence
ligency, and the Psychologicnl Strategy Board, also require men of
imagination and ability, Within thesc agencies there are hundreds
of men and women who are dedleating themselves to research and
evaluation of information, as well as ~dvising the highest offilcials
to help them make decisions., These arc the perscns who receive
little glory and little tribute but who supply the facts upon which
high officials must act, Their role cannot bc over-emphasized in
the functioning of today's government.

I would like to take 2 moment to mention in particular the
Psychological Strategy Board which was established by your President
--Gordon Grny.

The purpose of this organization is to coordinate within the
field of strategic psychological warfarc the activities of the
Department of Defense, State Department, and the Central Intelli-
gence f.gency. [lthough this organization is in its infancy, its
potential worth to the nation is huge. The Board of Trustecs of
lyour University did great service to the country when it agreed to
lend Gordon Gray to the Federal government for the purpose of estab-
lishing this organization. For in this organization lies the kcy
to the effeetive utilization of all of our resources to avoid World

War III, :
e MORE



There remains a multitude of activities within the Federal
government which demand competent public servants. For instance,
there 1s a continuing need for able men to serve oh labor boards,
men to develop the agricultural programs of this country, men to
preserve our national resources, and men to administer our Federal
Ssecurlty program for the aged, the sick, and disabled, The
success of all of these activities depends on the men and women

who administer them,
: R R REEE"

Basilcally there are three courses open to those who wish to
do thelr part in public service.
Each year thousands of young men and women begin a lifetime
career in local, state, and national government. '

Others begin their adult 1life in public service, work for a
few years in government, and then step into positions of respon-
s8ibility in private enterprise. |

St111 others gain competence in the business world and then
take time off, you might say, to enter public service =-- usually
in the higher positions. These persons are always in demand at
all levels of government.

[.11 three types of public servant -- the career employee,
the person who leaves public gservice for other pursuits, and the
leader who comes to government from private life -- have a place
in government. 411l of them make the wheels of today's world go
'round, T

ind I remind those of you who are about to begin your carecers
that whether you enter public scrviee or whether you go into other
fields you have a personal stake in good government, The basic
requirement is found at the ballot box, But from there on, as your
conscience moves you, there are opportunities for you on a part-time
bagis in your local affairs to full time public service 1in your town,
state, or Federzl government,

LI IR IR

It would be negligent of me if I did not mention to you the
c¢ivilian c2reer opportunities in the Department of the Lirmy. As the
largest Federal department, the Army has much to offer its civilian
employces. One of our most important achievements since I have been
Secretary of the irmy is the development of a new career plan for
our civilian members,

This program, which will go into operation after the first of
the year, 1s devecloped around two major means of assistance to the
employee, The first one is training both at his Army station and
away from 1t, Those employees who can qualify will be given an initial
training course which will be aimed at broadening their intellectual
contact with many phases of the Department's work. Through this Y
Fraining and through a planned rotation of job opportunities in his
carly career, the employee will learn not only what work he enjoys
most but also what work he appears to be fitted to econtinue, This 1is
a pretty lmportant decision to be made, because the Lirmy uses people
in about 1500 different occupations and it 1s not easy to place
people in the occupation for whieh they are best adapted and which
they will enjoy most, -5= MORE



In later years we plah to give the employee who demcnstrates
ability an opportunity to attend pertinent courses in the Army
school system as well as appropriate instruction in civilian
universities and otherwise qualify him for positions of increasing
responsibility. The major difference between this plan and our past
activities is that the Department of the Army will take an actlve
instead of a passive part in building better executives through
training and broader promotional possibilities.

We feel that this plan compares favorably with any personnel
plan which, up to now, has been produced by any other Government
department, Although this program will probably take some years to
reach its full fruition, our present start will provide civilians
with far better opportunities for buillding an interesting and
rewarding career in the firmy. It is my hope that from the pattern
we have established there will come eventually the Assistant
Seeretaries, the Under Secrctary, and even the Secretary of the irmy.

* X ¥ * H ¥ * -

I spoke awhile back of the advantages and satisfaction of
public service. I would like to elaborate on that point., In choosing
a career -- or an occupation which will consume scme years of his
life -« a young Lmerican naturally considers his own well-belng and
that of his family, in being or to be., If public¢ service entalled
nothing but sacrifice, it would be difficult to attract the sort of
people America needs in government, except in perlods of acute
emergency, when 1t has been traditional for successful business and
professional men to serve temporarily in difficult assignments.
However, I am firmly convinced that it offers opportunities which
many qualified young peocple overlook.

It is true that in most cases the lmmediate monetary returns
from public service are less than those obtalinable elsewhere -- 2
situation which 1t 1is toc be hoped will be alleviated in the course
of time. However, as a general rule, an aggressive and determined
young man has the same g¢hance for rapid advancement in government
service as he would have in private business or private practicc.
He will be given greater responsibilities at an earlier age -- and
certainly there is no form of tralning more advantageous than the
actual bearing of responsibility. Usually he will come into early
and frequent contact with men of achievement, both in and out of
government, who wculd otherwilsec be completely outside his sphere cof
association for years. nd from such ccntacts he will gain lnvaluable
confidence and knowledge.

The experience acquired in the public service is deflnitely a
transferrable commodity when, as, and if, a government employece
chooses to enter another field of endeavor. The opportunity of deal-
ing with broad problems at a comparatively early age, which 1n
itself is 2 source of great perscnal pride and satisfaction, makes
the young man with government cxperience sought after in the business
world, There is a ceaselecss interchange of personnel between govern-
ment and all fields of private enterprise. Business and industrial
L1eaders more and more are demanding men who have a practical
knowledge of government, men who have developed thelr abilitles in
this field. e
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Therc 1is one last point with regard to the broader aspect
of public scrvicc thot I feel compelled to make tonight. It is this:
that every responsible citizen owes it to himself and fmerilca €0 do
everything in his power to insurc 2 climate in this country ccnducive
to the maintcnance of an effieicent public serviec, clothed in dignity
and honor, which will be increasingly attractive to the highest type
of young fmerican. I can soy without the least reservation that the
overwhelming majority of those who work in government today arc
scrupulously honest, able, loyal and normal men and women, /. Cross-
section of lmerica, they cxhibit the traditional Iimerican virtues: i
and faults. They conduct thc business of our government with a
degree of efficiency that is remarkable in view of the complication
of the problems faced, the incfficiency that sizc alone may produce
and the inertia inherent in any non-profit and loss aystem. If our
nation is to progress, some way must be found to identify and
rccognize loyalty and competence in the publice scrvant, and to avoid
the impression often given to our public that thc deficlencies of an
individual arc characteristic of the whole,

Just, dispassionate, specifie, and wcll-considered criticism is
invaluable to any administrator. It is a snlutary purgatlve Imperative
to our system of govermment, and to be encouraged and pressed
vigorcusly, But that it be used wisely is the essence of a sueccssful
system, ;
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During these days of international tension all of our institu-
tions arc being put to severc tests.,. To escape Justifled criticilsm,
government must operate at top effiedency. In my judgment this is :
possible only if qualificd persons participate in its many activitics.

Like 211 organizations, governmental agencics nccd new blood,
new ldens -- young mcn and women with talent and cnthusiasm, I am
certain that such persons will find in public scrvicc a eareer that
18 not only personally satisfying but which will contribute .to the
strength and stability of the world of the future, .

END
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I would llke to begin my remarks to you by expressing the
Army's deep appreclatlon for the assistance we are receiving from
the Jewisgh Welfare Board,

As Secretary of the Army, I am greatly concerned not only
about the size but also the spiritual strength of our Army; not only
about its equipment and its supplies, but also about the integrity
and character of its officers and enllsted personnel, Ever since
I have been Secretary, I have felt a special regard for the great
work our chaplains are doing. In the reports I receive from the
Chief of Chaplains and in my travels I can see many examples of the
manner in which our chaplalns are helping the Army maintain its
integrity and our young men and women maintain thelr spiritual
strength,

So my first thanks to the Jewish Welfare Board 1s for your
efforts to make certaln that the Army receives the required number
of Jewish chaplains, We appreclate, too, the role played by all of
the rabbilis and other Jewlsh leaders who devote part of thelr time
to religious services on nearby military posts,

- Tonight I want to discuss with you the Army's responsibllities
to 1ts soldiers which in reality are responsibilities to the Natilon,
To over-simplify a tremendously complicated matter, the Army's
bagle responsibllity 18 to prepare and equip men for the defense
of the Unlited States,

Qur first and all-important responsibllity to the soldiler 1s to
insure that he 1s as competent and as battle-wise as realistic
training can make him,

Further, this time spent in the Army should help to create the
kind of young people who, on their return to e¢ivilian life, can
agssume the responsibillitles of ciltizenship and leadership in such
a fashion as to guarantee the future of our democracy.

In my Jjudgment we are seeklng intelligently to meet these res-
ponsibilities at a time when the Army 1s faclng unprecedented demands
on tralining time, MORE



Let me cite but one problem: our huge turnover in personnel,

This year we are losing about 750,000 soldiers or about one-half
of the Army largely bullt up since the outbreak of hostilities in . !
Korea, The perlod of mandatory actlve service for the men who came 1in
the Army at that time is expiring.

New replacements must be trained to go immedlately into battle,
if need be, And this is no simple process, It imposes terrific burdens
on our training system, complicates the other difficult Jobs the Army
1s dolng, and 1is very costly in time and money, But in this period of
half-peace, half-war some reasonable limit to a soldler's mandatory
gervice 18 the only falr and democratic way of meeting our defense
requirements,

As much as we would like to belleve otherwlse, we must assume
that world conditions will requlre us to maintain a comparatively
large military establishment for some time, Counting the 3,600,000
men and women in the Armed Forces and the normal yearly turn over, it
18 reasonable to expect some 10,000,000 of the Nation's young people
will experience military duty in the foreseeable future, Considering
thelr influence on thelr immediate families and friends, probably
upwards of 30,000,000 Americans willl be affected directly or indirectl
by their military service,

The great majority of our Service people are at an impression-
able age, What these people get out of military service -- or faill
to get out of it -- will, in my estimatlion, have a significant impact
on the course of events in this Nation, 1f not the world, I view the
obligation we have to them as a grave responsibility.

Our responsibility to the soldier starts with how well we prepare
him for battle, He 1s glven the most realistic tralining possible under
gimulated battlefield conditions, He learns how to fight at night., He

practices infiltration -= how to do it and how to defend against 1it,

He learns what 1t is llke to approach an objective under artillery

and machine gun fire, He comes to understand the spirit of the bayonet
In short, he recelives the best tralning the Army has ever given,

' He 1s far removed from the comforts of home, But from my own
observationg, I can tell you that the soldler who has been through
his basic training 1s a better specimen physically than he was before
he was inducted. And his mental outlook is top-notch.

The record of our troops in Korea and elsewhere attests to the
soundness of our training., There 1s a two-fold reason for giving our
soldiers this tough, realistic training: first, to help them to do a
tough Job in combat and second, to increase their chances of staying
alive, And thils latter 1is, above everything else, the most important
thing we can do for our soldiers.

The American 1s the best cared for soldier, in and out of battle,
in the world, His food, clothing, housing, medical care are matched by
those of no other fighting man, He 1s healthier than his civlilian
contemporary, When he leaves the Service, he 1s healthler than when
he entered,
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In Korea, our death rate among wounded soldliers who reach
medical facilities is about one-half of the rate of World War II,
About 98 out of every 100 of these wounded men survive, About
85 of them are restored to duty,

These remarkable records have come about in large part because
of new and improved techniques -- new ways of doing Army buslness.
Our mobile Army surgical hospitals -- "MASH" units as we.call them
-- go into position almost behlind the front line, Alr evacuation,
making possible quicker definitive surgical treatment, has saved
untold lives, The helicopter has come into 1ts own in Korea in more
ways than one, But as much as it has ailded our fighting effort, the
work it has done in bringing back wounded gives me particular
satisfaction,

In an attempt to reduce even further the number of men who die
from wounds, the Army and the other Services in Korea have been
experimenting with an 1dea that 1s almost as old as warfare 1itself--
body armor., It is designed primarily to prevent shell and grenade
fragments from causing serious wounds in the chest and stomach where
more than half of the fatal battlefield wounds occur, Experiments in
Korea indicate the vest is more than worth the eight extra pounds
which the soldier who wears it must carry. As one infantryman put 1ft,
"I'd rather wipe sweat than blood." _

Our method of fighting -- making the most out of terrain; fire-
power, and maneuver -- helps also to reduce our casualties. Through-
out our fighting in Korea, throughout our operations 1ln the entire
Army, we try to make maximum use of guns, machines, equipment, and
ideas to make the best use of our manpower and to protect lives,

Our results in saving lives of wounded have been widely
publicized, Less well known are the achievements of our commanders
and medical experts in cutting down the disease rate of troops in
Korea, When we first sent troops into Korea two years ago, our
doctors said that from a medical standpoint, we 8ouldn't be
fighting in a worse place, Diseases were prevalent; iocal sanitation
left much to be desired, But, thanks to our strides in preventive
medicine and field sanitation, our disease rate in Korea has been
surprisingly low, Overall, 1t compares favorably with the rate of
disease among troops elsewhere in the Army.

At the same time, United States and other United Nations medical
specialists, in cooperation with Republic of Korea health officlals,
have brought about phenomenal reductions in the prevalence of major
epldemic diseases among Republic of Korea cilvilians,

For example in the past year, smallpox cases there have dropped -
gercent from nearly 40,000 to é85, typhoid cases 96 percent from
00 to 2,400 with deaths from this disease falling to about
3 percent of what they were in the first half of 1951, Similar sharp
reductions were recorded in typhus fever, diptheria, relapsing feveyp,
and other communicable diseases,

-3 MORE



Besides furnishing doctors, nurses, laboratory sclentists,
sanatory engilneers, and other specialists, the Army has supplied
more than a million dollars worth of vaccines, antibiotics,
surgical iInstruments, chemicals, and hospital equlipment for use
among the local population, Scores of Korean doctors and nurses
have been trained in a tuberculosis control program,

And I am particularly proud that Army medical care has played
a simllar role in safeguarding the health of civilian population
in occupled or liberated areas since World War I.

* % % X %

I firmly believe there is generally high morale in today's
Army. However in any organization as large and complex as the
Army there are bound to be individuals who are dissatisfled --
particularly. those whose service is involuntary and where con-
diltlons are unpleasant, But I want to repeat the overall morale
of our soldiers is high. Our discipline is still strict -- as it
must be in any fighting unit -- but it is tampered with considera-~
tion. Our commanders realize and insist that soldiers must be
recognized and treated as individuals.

The biggest example of this respect for the individual 1is
a rotation program which has brought back some 300,000 men from
the fighting in Korea. This replacement system has added to our
training and logistical burdens., But as the largest systematic
rotation of troops from combat in any nation's military history,
1t represents, to my mind, the best in our democracy in these
troubled times.

I want to mentlon, too, an activity in which all of you in
your home communitles can do something which will mean a lot to our
servicemen ‘returning from Korea.

About ‘a year ago, the Army started a hometown welcome campaign
for soldiers returning from Korea., Magors or other civic officials
are supplied with the names of men returning home and asked to
see that they are accorded some distinction after they arrive,

This program is stilll in the inciplent stages and has met
with varying success., In Chicago, for example, 1t 1s working well.
It 1s now sponsored there by the loecal American Legion and extends
to all servicemen, - Returning veterans of Korea receive a scroll
in honor of thelr service and are often lnvited to dinners by civic
groups and otherwise honored.

My civilian aides, a group of distingulshed, patriotiec,

selfless American leaders who have given lnvaluable asslstance

to me personally and to senior Army commanders in thelr areas,
have Joined with the local Army Advisory Committees to Commanders
at nearby Army installatlons and have done remarkable work in
getting thils program underway. But, of course, its continuing
success depends on the support 1t receives in every Hometown USA
to which Korean veterans return.
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I urge you to gilve this program your support. No one, I feel,
deserves a warm welcome home more than our Korean veterans. No
group is better qualified than this one to understand their needs
or give them aid. '

There are éther examples of our concern for the soldler as
an indlvidual.

Particularly gratifying to me is the effort the Army 1s
making to rehablilitate soldiers who get into trouble, We have
certaln retraining areas where the soldier is treated more like
any other soldier than a prisoner, Many gelected soldiers who
had good records before they went astray are being given a
chance to redeem themselves in combat., This option 1is strictly
voluntary with the men and offered only to those whose previous
service indicates they will make good if given another chance.

Sometime ago I was informed that during the first 15 months
of fighting in Korea some 1100 soldiers had been assigned to
combat units there under these circumstances. No derogatory
report had been received on any of these men.

Here is part of a letter one of these soldiers wrote, after
he had been in Korea for some time, to Mr, W, Foster Jordan,
Chief United States Probatlon officer, Northern District of
Alabama, who first became interested in his case and urged that
I walve the man's dishonorable discharge sO that he could re-
enlist and clear his name,

n _...I think you will understand why I didn't write before
I'd proved that I could make the grade. I made Staff Sergeant
1est week. But I don't intend to stop at that. If the Lord 1is
willing, I'1ll make Master before you see me again, and I want
to tell you again how much I appreciate the chance you made
possible for me to clear my name, ' L'll have to close now, 1I's
not o?ten I get time to write, They keep us pretty busy over
here."

* ¥ * ¥ ¥

Now, I would like to.touch on some of the specific programs
in the Army to help a soldier's general well-belng.

I've mentioned my greabt admiration for the work of the
cheplains., As you know, our chaplains are about the busiest
men we have, not only with their religious duties, but in all
the other fine and wonderful work they do. In visiting Army
posts, I always talk with the chaplain alone 1n his chapel. From
him, I can get a good pilcture of the men's morale, conditions on
the post and 1n nearby communities, and the men's general feelings.
I am happy to state that attendance at religious services is at
an all-time high for the number of men and women in uniform.

Next, we have in the Army a character-guldance program, Its
objectives are to help instill and maintain a spirit of service
and sense of pride in the proper performance of duty; an aware-
ness of the individualt's moral responsibilities; and a recognition
of the obligations and opportunities inherent in military service.
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During basic training, soldiers recelve 7 hours character-
guidance training; later they are scheduled for 2 hours per
month in their normal unit training. At each military installation
from separate battalion through the Department of the Army, there
is a Character-Guidance Council. I belleve the work of this
body and the feeling this program has helped to generate througout
the Army is responsible o a large degree for the improved morale
of today's Army.

We also have an intelligent information program in the Army
to provide soldiers with facts necessary to an understanding of
their responsibilites as soldlers and citizens. It answers the
"why" of military service; "why" we are 1n Korea; "why" communism
1s a threat to shis country, and "why" the job at hand must be
done. :

We also carry on an extensive educational program. Its
primary purpose 1is to raise the efficiency of the Army by raising
the educational level of 1ts personnel. Not to be overlooked,
however, 1s the benefit to the country as a whole when the
educational level of some 44,000 of its citizens 1s raised in
one year to a fifth grade minimum through education given in
the Armysy or where some 180,000 Army men and women enroll in
courses from grade school through college,

I understand that in your work groups tomorrow you will have
a detalled briefing about the Army's speclal service functions,
Therefore.I want to mention to you only that again we apprecilate
the efforts of your organization in cooperating with these
activities., I urge y¢u to continue your good work to make a
home away from home for our Service people.

These latter steps I have outlined are, we believe, essentlal
to help maintain our soldiers' morale and increase their efficiency
We hope these opportunities will help to make our soldiers better
citizens now and in the future. But here could be no military
justification for any of these activities if they did not pay off
in more effective soldlers.

As Secretary of the Army I have a great sense of satiflcation
with the men and women who make up our Army and the Job they are
doing.

In this regard, I would like to read a8 few lines from a
letter Arthur Hays Sulzberger, publisher of the New York Times,
wrote to Anna Rosenberg, Assistant Secretary of Defense, when he
returned this summer from Korea.

" . .You will be delighted to know that everywhere I went I
was profoundly impress with the morale of our troops. Those men
with whom I talked had nothing but praise for thier food and
clothing, and, most important of all, they know why they are
where they are,"

It is my personal belief that a soldier who has taken his
military obligations serlously, has fought against communism on
the field of battle, and has seen conditions throughout the world,
cannot help but be a better cltizen. It is my hope, that what
he has seen and done as a soldier will be translated in civilian
1ife to an active interest and participation in government 'at local,
state, and national levels. - END
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THE MILITARY ROLE IN NATIONAL DEFENSE

I think in speaklng to this audience I should ldentify how
deeply my roots are intertwined with the American Bar Association.
My father was a lawyer 1n the State of Arkansas for over 50 years,
and during practically all that time was 3 member of the American
Bar Assoclation, He became a member of your Executive Committee
and remailned in that capacity for many years, He was also a
Commissioner on Uniform State Law, :

More important, both he and my mother attended every meeting
of the Amerlcan Bar Assoclatlon for almost 20 years and found thelr
deepest friendships among members of the Bar, traveling all over
the world with various parties of the Amerlican Bar Assoclation,

i don't belleveiany famlly tied thelr life moraflimmly to the
American Bar Assoclation than did my father .and mother,

I became a member of the Amerlican Bar Assoclation on gradu-
ation from Harvard Law School, and I attended many meetlings of the
American Bar. I also was a member of the Conference of Commissioners
on Uniform State Laws up untll the time I entered the Armed Services
of the United States,.
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. I have been given the assignment of talking to my fellow lawyers
about where we &tand in terms of our National Defense effort. That is
a problem that rests very heavily on every citizen's mind today.
Unfortunately in this field, statistlcs are never compelling and men's
Judgments tend to vary and therefore there is always substantial doubt
as to exactly what progress 1s being made,

I think I should start out by saying to you that the program laid
down for the National Defense effort i1s a sound one, It is likewise
a vast one and one which 1is enormously difficult to coordinate., There
is not now and never will be a program that is carried out without
obvious discrepancies, obvious failures of human judgment and some
dereliction. These factors must be.:sought.out, routed out, and
eliminated. But in a program as vast as this one aimed against an
indefinlte goal, it is impossible ever to achieve perfeéction or
anything approaching it. I repeat, however, that I think with the
problems that face us the program is a sound one and is being carried
forward intelligently towards a desired goal.

*® % % ¥ X *

In speaking to you about the military role in National Defense, it
1s only natural that I will emphasize the branch of the Service which
I head, the Army. I am more familiar with Army matters. And what is-
common to the Army generally is common to the other members of the
Defense establishment.

If we are to prevent a global war, or achieve victory in either
global or local war, we must create and are creating in the United
States a new Army -- one which will rely on hiighly skilled soldiers,
greater firepower, and better mobility than any other Army in history.
If we lack superiority in any of these three elements, we would face
the threat of prohibitive losses or even defeat in any fight with a
communist enenmy who is clearly our superior in numbers.

* ¥ K ¥ ¥ %

In terms of numbers, the Army has grown in two years from less
than 600,000 to more than 1,%50,000; from 10 divisions, 9 of which were
badly understrength, to 20 divisions plus other strong units such as
separate Infantry regimental combat teams and antiaircraft battalions
21l of which are at a reasonable degree of combat strength.

By way of contrasts------ and here you begin to see why there is
little ground tor complacency today -- the Soviet Union has about 175
divisions which, bagsed on our division strength, would be equal in
manpower to about 78 U.S. divisions. Whenthe: forces of our Allies and
those of the Russian satellites are considered, numbers are even more
in the favor of the Kremlin,

I do not suggest that the United States should try to match the
Soviet Union .man for man, gun for gun., But these figures serve as a
standard to measure the problem that America faces in its defense.

I do say however, that we must concentrate on the field of ideas _
30 that we can make the most out of the inherent skillls of our soldiers.

Better ways of doing Army business must always be our goal,
-2~ , MORE



+ It is from the field of ideas -- one that we must win if we are
to stay ahead of the communists -- that we produce an atomic cannon;
a gulded missile; improved ammunition, mines, and conventional
weapons; new forms of transport such as the convertiplane which will
rise like helicopters and fly like a normal fixed-wing plane; and
bullet-proof vests for our soldiers,

* N ¥ ¥ X *

Trained soldiers, advanced weapons, better transport, supplies
and equipment, improved management procedures--these mark the
tangible progress of the Army today.

There also have been intangible gains which, in the long run,
may mean almost as much to the Nation as the security the Army is
giving it now., While our first responsibility is to produce an ~~“i-"~
efficient soldier, we have an additional responsibility to insure
that whether a man or woman remains in the Army or returns to civilian
life he wlll be better able physically, mentally, morally, and spirit-
ually, to take a place in our soclety. He will have the capacity-
and I hope the desire - to make a contribution to this democracy
which wlll provide the leadership that will permlt America to retain
its place in world affairs, not for one, two, or five years, but
forever. This second responsibility, I can assure you, is getting
the same personal, command &ttention as the primary mission of

producing a soldier.
B
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Is this program sound? Is our bulld up today necessary and
is 1t on solid footing?

I think one must understand exactly what we are trying to accoms .
plish today to answer these questions, And these are questions
which every taxpayer has the right to ask and which deserve answers.

For the first time in our peacetimé history, the United States
has set out on a deliberate realistic plan to stave off possible
impending global war., Today's partial mobilization of military forces
is being matched by materiel support from the Nation's industry,
and the added millitary and economlc strength of the rest of the
free world. In my Judgement, we have made the only reasonable
decision open to us. In trylag to prevent all out war we are build-
ing the strength to take care of emergencles and are laying a firm
base in men and materlel for immediate expansion if war comes.,

* ¥ X ¥ ¥ ¥

I 1like to think of this build-~up as buylng insurance
for peace, This vital insurance program must stand critical scrutiny.
Are the premlums reasonable? Are we getting our money's worth?
In short, is it good business?

Money alone can never measure the cost of war. But let's
comparce what we are spending today on our defense preparations
with what we spent on defense during other troubled times and what
it cost us in the long run,
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4 in the first place our build-up today is costly. It represents
the greatest mobilization in this country's history, short of total
mobilization,

Our present defense obligational authority.of 47.billion dollasrs
18 about 60 percent of the budget for fiscal year 1953. We have
~about 3% million men and women in uniform. By way of comparison
with the war year of 1944 our military budget then was 87 billion,
or about 87 percent of the total budget. During World War II there
were some 15 million men and women in the Service.

In the 10 years before World War I, we spent only two to three
hundred million annually on our defensge although the signs of impend-
ing war were all around us, The immediate cost of Werld War I to us
was about 33 billion; the ultimate total may reach 100 billion,

During the fateful 30's, with Hitler, Mussolini, and the Japanese
war lords embarked on programs of conquest, we spent only about one
blllion a year for defense. The immediate cost of World War II to
us was about 330 billion; no man can figure its ultimate cost. 1In
trying to set an estimate, Paul Hoffman said it might reach more
than a trillion dollars.

S0, 1f this expensive build-up can prevent an even costlier war,
any reasonable sacrifice - particularly in time, money and incon- -~
venience - is worth it, By preventing war we save money, we save .
Tigggials, we save resources - and most important of all - we save

It is the opinion of those of us who have the responsibility
for carrylng out the National Defense that the steps we are taking
spell something the men in the Kremlin can understand. No one, we
feel , will unleash global war if it means his own destruction.

And strength - the military-industrial strength that is America today -
seems to be one thing the communists respect.

Our ultimate hope 1is that a peaceful solution to the world's
problems will emerge, The stakes are the highest in our history.
And if the war we are trying to prevent does come, the steps we
have taken to build our military atrength will have added to our
defense structure materially,

* % ¥ * ¥ %

There 1s no doubt in my mind that this philosophy is sound;
that the premiumes costly as they may be -- are buying real defense.

We can measure the defense we are buying by examining the size
and quality of our troops and the materiel we are receiving today.

In the terms of an efficient fighting force, I can say with
Jpersonal knowledge that our Army today is magnificent. I have
inspected our troops in virtually every place they are stationed.

Where our troops are engaged in actual fighting the record
speaks for 1tself, I agree wholeheartedly with a veteran observer
who termed the Eighth Army in Korea the best field army in our his-
tory. In spite of a thorough rotation program, which has brought
back about 300,000 soldiers from Korea, combat efficiency remains
high. Replacements have quietly stepped in to take the place of
battle-seasoned veterans. To me this is proof that our training .
system 1s turning out a superior product. vl MORE



. This same business-like proficiency is found in our troops
elsewhere, We have more than matched in quality the increases we
have made in quantity.

As for materlel, Secretary of Defense Lovett recently reported
that our defense production during the first 12 months of the Korean
conflict showed a rate of acceleration of 222 percent which out- ‘
stripped our best achievements of World War II. Military "hardware'
-- planes, ships, tanks, weapons -- has increased 6,6 times since
fighting began there. With the Armed Forces currently spending about
4 billion dollars a month, we have reached a point where we are
getting reasonable returns in materiel for our money.

T~
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In an operation as large as the Armed Forces, spending as we
do the largest part of the Federal budget, it would be impossible
for everything to be letter perfect. We are bound to make some poor
plans, we are bound to make mistakes in carrying out some good plans.
But it is my job, and that of the others who are managing the ‘
defense program, to see that expenses are kept to a minimum, .that we
don't make the same mistakes twice, and tc look ahead so that we
don't make them at all,

In our military planning, no expert can look at our position
in the world today and come up with an exact calculation of what the
Armed Forces will need in the next several years. The best we can do
is to figure what is 1likely to happen, try to influence what will
happen, and be prepared for a series of eventualities. Naturally
some of thls 1is expensive and wasteful. Inherently, war 1is wasteful,
planning for war is wasteful, and planning to prevent war is i
wasteful, If we knew what was going to happen -- or if we could
estimate our "military market" with the degree of accuracy that a
manufacturer can figure his probable sales ~-- our problems would be
mucp simpler. And our solutions would be less costly.

I wish I could tell you that our entire defense effort is
moving at top efficiency, that there is no wasted motion or dollars.
You and I know that this would not be true., I do believe, however,
that some are 1nclined to conclude from a specific case of waste and
inefficiency that this is general throughout the Military Establish-
ment, or to misinterpret a reasonable operation as wasteful. For
full evaluation, incidents must be put into theilr proper perspective.

Let me give you examples of what I mean.

Near ycur ccmmunity, for instance, you may see row after row
of Jjeeps parked in a field. It would be easy to conclude that the
military has pulled a boner and hasgs so many jeeps it can't use that
it has to store them in ocpen fields. These same Jeeps, however, may
be sent to Korea or Germany next . month. Or they may be part of a
mobilization reserve that your sons would be using in the first two
months of general war.

Another example can be taken from training requirements.

Modern armles need specialists. It takes a great deal of time to
train them -- in some cases a year or mocre, From our conscripted

soldiers come some of the men most gqualified for specialist training.
-5- MORE



" Although their mandatory service is for only 24 months, we are
glving a limited number of these soldiers with outstanding capa-
bllitles specialist training, particularly in the field of elec-
tronics, No doubt it may be questionable that they are being used
most efficlently when half or more of their service is being spent
in learning a specialty which they may use for less than a year
before being separated. But these men have a total military obliga~'
tion of 8 years; they will be in the Reserves for 6 years. In case
of war, we would have an urgent need for these Reserve speclalists.
We can better afford the time to train them now than in full war,

Moreover, certain conditions peculiar to the times prohibit our
operating at full efficiency. The rapid turnover of personnel in the
military service 1is very costly in time and money, Perhaps blllions
could be saved simply by a substantial increase in a length of time
each man serves,

During this fiscal year the Army will lose about half its
strength, or about 750,000 men. Think of it, nearly 750,000 trained
men golng out and the problem of training the new ones coming in --
most of them for a 2-year period, These men must be trained to go
immediately into war, if need be. And this is no silmple process.

From a strictly military standpoint, we would prefer to have
these men for the duration plus -- as has been the case during war.
Our manpower utilization could be improved 100 percent by that one
factor alone.

A soldier must be trained, assigned, almost all moved overseas,
returned and separated. All these steps are part of his service
whether he serves 24, 36, or 72 months. Naturally the longer he
serves, tpe smaller percentage of his service is lost in "onservice-
able time",

It is true that as these men leave active service, we are
bullding up a large pool of relatively well trained Reservists. But
unfortunately most of these servicemen will have been trained only
in the basic skills of fighting. As I mentioned a moment ago, it
takes a long time to train some of our enlisted speclalists.. Other
requirements of the Army preclude our making specialists out of many
of our 24-month-men even though they have the qualifications,

So under our present limits on required service, neither the
active forces nor the Reserves get maximum benefit out of a
serviceman's time. We must devise some system whereby we can assure
specialized training to a reasonable number of reservists, particu-
larly in the enlisted ranks, We must stockplle trained manpower as
well as materiel, :

But I would not advocate a radical change on length of mandatory
service under today's conditions. A 1imit on mandatory service is
the only fair way in a partial mobilization., A democracy does not
always put money first; I am glad to say that in this country,
Justice, fairness, and a consideration of the individual comes
ahead of cash and unreasonable demands of the government.
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Q'In considering what we are getting for our money, I am firm%v
convinced that the overall job the Army is doing today nets the .”.
Nation its greatest dollar-for-dollar defense,

Besides a splendid combat Army, we are laying the foundation
for a much larger Army of the future if we need it. 5

Additicnally, the Army has had a major role in helping to train
our illles. I need but point to the Turkish and. Greek armies to
indicate what a reasonable expenditure in materiel and training man-
power can do to help our friends develop first-class filghting forces.
We are doing the same thing now with ‘the Republic of Korea's army.

To me, this is an extra dividend the United States is recelving
from 1ts Army. As we help our Allies to rebuild their armies, and
as we are participating actively in joint defense arrangements, we
are strengthening the Free World and in effect prcviding the means
to reduce our own Army, I am convinced our Allies would rather defend
themselves with as little help as possible than depend on us to do
the Jjob,
* % H ¥ # ¥

A moment ago.I spoke about conditions beyond our control which
resulted 1n 2 wore costly operation than imposed by mere military
requirements. I certainly did ncot mean to give you the impression
that we were not waging a militant campalgn to cut waste and improve
efficiency throughout the Army where we can.

To give you an idea of how we are fighting waste and : . - . .. .
inefficiency, I would 1like to cite some measures we are taking 1
the Lrmy tc stretch our resources.

Perhaps the best known 1s our cost-consciousness indoctrination
campaign,

Commenting on this program the Preparedness Subcommittee of the
Senate Committee on Armed Services, headed by Senator Lyndon B.
Johnscn, had this to say last December:

"The Army, we are pleased to note, has taken some potentially
valuable steps to instill 'cost-consciousness' into the attitudes
of its personnel. Officers, for example, are belng graded upon their
ability and interest in economizing., That i1s good and we commend
eseasthe Am;.‘_“.”‘ ' s I ;

I have taken a particular interest in this program because we
are trying to get everyone in the Army from basic recruit to the
20-year veteran, from clerk to sclentlst, into the savings act.,
Results cannot be measured entirely in dollars and cents; its impor-
tance lies in the cumulative effect against waste that arises when over
one and one-half million men and women in our Army, plus some half-
million civilians working for the Army, reallze that the Government's
dollars are their dollars.



. I have charged the Inspector General with making cost-
consciousness a subject of his periodic inspections and reports,
on the basis of which the Department of the Army can direct cor-
rective action and greater effort wherever shown to be necessary.
Reports in this series show many items of individual savings,
ranging from better control of overtime wages, to salvage collec-
tions, to shortening periods when entrance lights may be kept on,
to selling old lumber -- any one of which may seem insignificant
in itself but all of which taken together unquestionably represent
real economy progress. -

* ¥ ¥ X ¥ ¥

Instilling a real feel for economy and conservation in each
soldier will provide the broad bage for the campaign agalnst waste,
From the top, however, must come the imaginative and far-reaching
planning, supervision and guidance which will permit us to channel
and focus efforts to obtain maximum efficiency at least cost. Part
of the battle to do things better is trying out new ldeas which look
as 1f they will increase efficiency.

For instance, operations at our Utah General Depot in Ogden,
are under a new system of simplified requisition and accounting
procedures, . :

Early this month Congressman Herbert C. Bonner, Chairman of
the House "Watchdog Committee," after visiting the installation
made these comments:

"This looke 1like the real thing, and it looks as if 1t will
g0 a long way to eliminate waste and cut down cost of activities,
If 1t works out as it gseems to be doing here, it will no doubt be-
come the procedure of all military services in requisition and
supply of material,"

* % ¥ ¥ X *

We have adopted techniques to drive home the importance of
good comptrollership and economy management at each echelon of
command and to protect the procurement dollar against inefficienciles,
neglect or fraud in contract management.

We have added more than 100 officers to the staff of the
Inspector General, who, working closely in coordination with the
other investigative agenciles of the government, is providing a
continuous check on awarding and administrating Army contracts.

We have also established Inspector General's offices in each
of the seven Technical Services to assist them in keeping their own
houses in order. All of the othen Investigative agencies of the Army
such as the Army Audit Agency, which by nature of their work come
into this field, are being coordinated in a single "watch-dog"
system under the Inspector General, The purpose is not to catch
misfeasance after the damage is done, but to detect and prevent it
@t the start. The Army, in establishing these tight controls, has
drawn heavily on the experience of World War IT during which we
estimate as much as 5 billion dollars was saved through the Inspec-
tor General's review of contract awards and administration.
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\ In our "Operation Red Tape" program we are conducting over
one hundred survey projects to see if we can't cut down on the
paper work that plagues Army administration. One result has been
the simplification of reenlistment procedures with a savings of
680,000 man-hours and 780,000 dollars.

A major post-war development is the world-wide Army rebuild
program. Inaugurated to rehabilitate the countless tons of equip-
ment and supplies left scattered about the earth after World War II,
this program has borne full fruit with the requirements of the Korean
conflict and the return of our troops to Europe. Carefully prepared
estimates from each Technical Service and from each field command
show that thelr activitles under this program through last June have
returned about 12 billion, 374 million dollars worth of equipment
to the supply line at a cost of about 1 billion, 665 million dollars,
This savings of more than 10 billions in terms of new equipment
means more than 7 dollars saved for every dollar spent,

The variety of equipment repaired and restored is great indeed,
ranging from clothing andtentage, to tanks, trucks, and artillery,
to radar, radio and telephone, to dental and X-ray equipment, to
boats and bridging. .

At the vast ordnance automotive rebuild shops in Japan, some-
times called the "BIG-5", mountains of materiel reclaimed from
islands of the Pacific and transported by LSTs have been hammered
back into shape at minimum cost. For example, two-and~one~half-ton
trucks, costing about $7,000 new, have been taken from the junk heap
and rebuilt from the ground up for as little as $1,000. These shops
now form a huge reclamation center for Korean equipment casualties,
Soldlers passing through Japan on their way to the front are given
a tour through the center to impress them with the importance of
salvaging even Jjunk for this vital process.

These savings have been translated into a reduction of the cost
of the Korean conflict and a consequent reduction in the price the
taxpayer has had to pay.

* O# R X ¥ *

Conservation of equipment i1s only half the story. In September
of 1950, the Army initiated a second program toc save scarce raw
materials through substitution and simplification of design. An

important part of this substitution process includes replacing some

41,400 tactical vehicles in the Army with commercial ones, Generally,
we plan to substitute commercial vehicles for tactical vehicles in
all units not subject to combat conditions.

We're also trying to restrict the use of the jeep to tactical
purposes and combat training ~- the reason the Army got it in the
first place, Many people think that the jeep is inexpensive, cheaper
than the ordinary commercial car. Nothing could be further from the
facts. A Jeep 1s bullt to combat specifications. It must take every
sort of stress and shock, requires a four-wheel drive and must not
cause radlo interference..It costs $2147 dollars as compared with
$1256 dollars for a simple light commercial-type vehicle,

-9~ MORE



So far this vehicle substitution program has saved the Army
230 million dollars when one compares the purchase price of
tactical vehicles with the cost of the commercial substitutes. Com-
mercial vehicles also afford considerable savings in gas consumption
and maintenance and supply of spare parts.

The Army 1s also conducting a huge scrap hunt which has pald
off in the past year and a half to the tune of 37 million dollars,
More important the Army has been able to supply more than three-
quarters of its needs for brass and other nonferrous metals needed
to make ammunition, Much of this scrap has been recovered from the
breakdown of cbsolete and deteriorated ammunitlon, fired cartridge
cases and other metal recovered from the Korean battlefield, and
from the firing ranges and training camps in this country.

In these programs the Army has great help from my civilian
aldes, a group of distingulshed, patriotic, selfless American
leaders who have glven invaluable asslstance to me personally .and to
senior commanders in thelr areas as well as helping to explain Army
matters to the public in their ecommunities., The work of the civilian
aildes in the Sixth Army area has been particularly outstanding.

¥ % K ¥ % *

I think we ¢an all take pride in the dividends this system of
buying insurance for peace has brought in terms of Naticnal Defense,
Ma jor problems are still ahead, particularly in the immediate future,
But in my :judgment we are on a solld basis, While this partial
mobilization 18 a hardshlp on all of us, we can be thankful that
it isn't a full mobilization and a full-fledged war.

By staylng strong, we hope to make 1t too unpalatable for any
aggressor to start World War III, At the same time we must always
try to sustain this strength within the economic capaclity of our
democracy.

I doubt if it would be possible for any other country in the
world to support fighting on the sgale of Korea, rebuild a reason-
able military strength, develop an expandable mobilization base,
provide asslstance for our Allies, supply them with initial equip-
ment, help them with thelr training, and at the same time maintain
a level of civilian economy to keep this country healthy.

In doing these thing I feel we are strengthening the very .
system that. supports our way of life -- a way of life based on a
free world and free peoples.

END
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"A REPORT ON THE ARMY"

Having just complctcd an inspection of our forces in
Greenland ond Europe, visiting 10 Europcan countrics, I now have
had the opportunity to scc our men in most of the places in which
they arc prescntly scrving throughout the globe.,

This, I belicve; puts mc in a position to review generally
with you the progress which the Arny has made durding the two ycars
and two months sincc the Korcan conflict began.

1f oneg dsgecgaes our progress in that time 16 is subgtantiol
and heartening, Yet, as we consider the problcms and difficultics
that lic beforc us; we realize how essential it is not to let up
now., Thc American pcoplc, guided particularly by thosc who have :
had military scrvicc, should weigh carefully the impact of the pros
and cons which, I think, will fairly lcad to a conclusion of :
cautious optimism, tempcred by the consideration of tecnuous probleom: |
that lie ahcad. =
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In terms of strcngth the Argy has grown from 593,000 to more
than 1,550,000, I must warn, however, of the dangor of cvaluation
which lies purely in numbers of men or divisions., At best that is
a faulty yardstick.

‘ To boack up numbers of divisions thereo must be such facfore gs
guality-and longth of twaining, leadership, quelity and humber of
weapons, “line of supply, materiel rescrve, corrminicatlons, mobllity
end ready rescrve strength, All these factors must be welghed add
evoluated in deternlning our total strohgth rother than the easy.. .
oversimplification .of. just numborg of dlvisions, It 1s the presence
of thesc foctors which. gives preeminent strength to the U, S. Army
division, '

In thesc areas that meke up the strength of our fighting
forces, I am satisfied that grecat progress has becn made, Our :
training systocm is sccond to monc in the world, We arc perfection-
ists in this ficld and rightly so, It is training morc than anything
clsc that means savings of soldicrs! lives and their capacity
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to hold or gain ground. Beforc Korca our systcm was sound and
effective, but lacked the kconpess that comes with training for
war, Todey that keenness is therc plus the valuable lessons-lcarned
in Korea and incorporated into our system including the realism
provided in training by combat veterans rccently returned from
fighting in Korea.,

W W

In qualitics of lcadership; both officer and NCO, we have.
rcat strength, Churchill, in commenting on the last war, saild:

To crcate great armics is one thing; to lcad them and to handle
them is another, It rcmains to me & mystery as yet unexplained how
the very small staffs which the United States kept during the ycars
of peacc were able not only to build up Army and Alr Forcc units,
but also to find the lcaders and vast staffs capable of handling
cnormous masses and of movin% them ﬁaster and farther than masscs
have ever becen moved in war before,

The quality of our lcadershlp today, as well as the numbcers
available, is substantially better than when we started our
buildup for World War II, Partilally, this is becausc most of our
junior officers and all of our senior officcrs have had combat
cxpericnec e¢ither in World War II or in Korea or in both: Further;
our school system which trains officors at cach successive stage
in their carveor, and which has profited not only by war cxpericnce
but by comparison with that of our allics, is calculated to produce
the best. And with the cxpansion and improvement of our O0CS and
ROTC program we have young competont officcrs coming along to kecp
lcadership strong.

Let me say, parcnthetically, that I personally belicve in the
principle of keeping Army leadership young. Wc have vigorously 3
prescrved that principle even in the facc of great manpower cxpans
sions The adoption of &4 special provision that permits promotion
of 5 percent of outstanding officers for speclal achicvement
irrespective of time in gradc docs much to emphasize incentives
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I would like now to say a word about the Reserves. This is
far too vast and complcx & subject to treat herc other than very
goncrally, But two things can fairly bec sald.: First, thc reclation~
ship between Regular and Rescrve is better than at any timc in
peacctime history. This docs not mean that our problems have bcen
solved, But it docs mean that we as a tcam arc working towards the
solution of our most difficult problcm,

A sccond factor is that our Rescrve contains morc combat
votcrans than at any time in our Army's history. Herc, of coursc,
timc works against uss But so 1t docs against a potential enchny.
Furthermorc, over 300,000 soldicrs have been rotated back from the
Far East; many of whom have gonc into the Reserves

In the fiecld of mobillty we have gonc far, and must go furthcr.
No Army on earth has the capacity for mobility that ours hass Every
jocp, cvery truck, covery half-tragk has becen tcstcd and rctestcd at
the rescarch proving grounds, in the ficld, and in that final and
most conclusivc of all tests, tho bgttlefiold in Koreca. -



The helicopter too has rcceived its test in thesc thrce arcas
and has proven itsclf wonderfully in Korca, I belicve strongly that
in the future the Army must be able to move swiftly in large
numbers by air to any kind of terrain, It must in no Sensec be
dependent upon slower miovement by land. One typc of movement will
supplcment. the other. o T '

There 1s experimental work procceding on the convertiplanc
which would risec like a helicoptor and fly likec a planc, This would
mean much to the Army. But our reliance must be on the things of the
presont, and whilc the drecams of the futurc must be engouraged and
doveloped, it is fatal to promise your plans and conclusions on
what might be rather than what is,. - :

EXRRERER

Fircpower 1s o subject which has fascinated the minds of
nilitary planners sinoc the first days of the gun. How to achicve
i1t and place it whore it is nceded without overburdening the combat
soldicr is onc of the major problems facing the planncr. To do so

with minimun demand upon manpower is an even moro exacting probleone--

Onc hcars a great deal about the division slice and tho problem
of getting morc combat soldicrs in the front linc. In my humblc
opinion, in a potential war in which you face manpower strongth
nuncrically greater than your own, the problom is how to rotain a
minimum sustaining force in the front line and support it with
corpelling fire from bechind that line,

Wic have done a number of things to achicve grecater firc power.
Our small arms are constantly undergoing improvoment. Our anti-tonk
capabllitics from mines to rccoilless riflcs have beon immeasurably
lggroved, Our modium tonk is, I am satisflod, the finest in thc
world, On my rccent trip I found that our treops in Germany as woll
as our allics, werc enthusiastic about the M 47 tanks. Techniques
in laying mass artillery firc, in which the Unitcd States has long
cxcclled, have been improved, And the potcntial of the atom will
in the futurce be added to our fircpower in the form of guided
missiles and artillery, ' i

1
Our antiaircraft guns have been improved both in rapidity and
accuracy of fire, To this complement of weapons will come the Armyts
groud-to-air-guided missilc, the Nikc, which I have sccn operate
under test with devastating effect. All along the linc, fircpower,
both prescnt and futurc, is being emphasized and strengthened., -

Let me turn bricfly to a field not ‘too mentioncd in evaluating
strength -~ commnications,

In & rceont exercisc in Germany, I went to the front line with
our Army Ficld Commandcr in Europe, Goneral Matt Eddy, to talk"to a
platoon commander., "Wherc arc you calling for artillery fire?
asked Eddy. :

"At this cnemy position,'
distant objecctive, ‘

J !

said the licutcnant, pointing to a

“Supposc" said Eddy, pointing to a grassy lmoll about five
hundrcd yards distant, "your patgols advised you of an cnemy i



coneentration there, what would you do?”

- "I'd call for artillery firc thorc," the licutcnant told him.
"Woll,.do it" said Eddy.

As thc licutecnant rcachod for his ficld phonc and his map,
scnior officers moved in, Eddy waved them away == "Let the licuw
tenant do it" he said, "he'd have to do it in war,"

There was an uncomfortable silencc == onc crror might havc laid
the firc on us, But we relicd on the licutonant and the safcty
officer, and breathed a sigh of relief when prescntly, aftcr the big
Bﬁomaoffthe artillery, the puffs of smoke appcared on the hillsidc
ahcad of us, '

To me this incident emphasized two things == onc, the great
relionce we placc”™ on a junior officer and his tremcndous rcesponsi-
bility both in pcacc and war. And, two, the grcat valuc of com-
munications. That the wholc succcess of this mission might wcll have
depended, along with hundreds of U, S. lives, on the accuracy and
dcpendability of commumications struck me with a powcrful impact, B}

The best seientific minds of our country in the communication
ficld have becen and arc working to improve this vital link in our
opcrations. Ceincidentally, onc rcason for the inability of thec
Chincsc to erack our lines with their vastly supcrior front-linc
numbors is because of their poor communications, In this ficld the
ability of one division to know of the position and degree of
success of' supporting divisions makes mess advancc by the cnemy a
difficult proposition, cnormously costly in lives,
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In the ficld of logistical support and in the development of
matericl rescrves, we have encountered our greatcst difficultics.
As a people we arc most fortunatc that we do not have to anticipate
blg scale land invaesion of our homeland, We arc, however, conducting
military operations in Korca more than 5,000 milcs from our shorcs
and preoparing against any communist aggression in Europe 3,000 wmilcs
across thc Atlantiec. :

To support our activitics in these remotc arcas, we have had to
sct up & long pipeline of supply accompanicd by a vast system of
dcpots, hospitals, and rcpoir shops. This logistical system is
indispensable to our operations overscas but it is terribly expen-
8ive in terms of mateoricl to stock it and men to operatec it., With
regerd to menpower it is an answer, in part at least, to the
question often poscde=="thy don't we got more divisions out of an
army of morc than 1 % million men?” Ve still have a lot morc work
to do in the logistical figld before we will be satisfied with the
Jobe. Ve have far to go but we arc progressing.

HRRKKXKR KKK
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In matericl reserve, thorc is not now or will therc over be
cnough for any armecd service. It is not possible within the limits
of our economy to preparc matcricl rcserves with the completoness
‘required for war. And if it were, it would be impractical since
these rescrves would bocome obsolescent with the passage of time,
the matorlel of some sorvices more rapidly than others.

S0 to a large degrec we place our reliance on our productive
capacity to provide the necded rescrves. However, I must warn that
drowing too fine a line in this arca could be disastrous, becausc
attrltion in the carly stages of a war would be heavy, and somc -
stockpiling of reserves is imporative. We must always stock subston-
tial rescorves of those items which we would nced ot the outbroak of
wor and which cannot be produced quickly by Amcrican industry,
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. Now to the other side of tho coin. As we look chead what do wo
3CC: : .

" In the Army we will losc more than 750,000 men in this fiscal
yoor alonc, That moans that while we pour 750,000 men into thc
troined rescrve the Armmy faces the Herculcan task of traini
750,000 new men - most as basle trainces, but somc as Speeialists.
This moans that the whole Army will be turncd into a glgontic traine
ing basc, fighting to hold combat reoadincss, but pressed in cvery -
scctor for tral rcplaccments. To do this and continue our rotd=-
tion of cowmbat soldiors from Korca is going to strain evory ncrve and
sincw of the Army.

Incidentelly, I wont to mention again the Army has returned over
300,000 soldiers from the Far East., This is the first time in our
country's history that systemotic rotation of combat soldiers has -
beoeon carricd on during large-scale fighting. To mc, rotation rCpro™
scnts the best in the capacity of a domoeratic nation to readjust
itscif to a problcem 1t ncver faced before ~- the problem of
half=pcacec and half-war.

Another problem of the future lies in production. To providec a
production linc not too large to support, but large cnough to cxpand
to meet wartime nceds, is onc of the most delicate problems the Arryy
has cover faced,

In the 2h-month poriod following the attack on Korca, thc Army
has obligated $30.2 billion dollars in contracts for procurcment and
construction., During the currcnt fiscal year, the Army expects to
obligatc about $10 billion morc for thc same purposes, Included in
these figures are nearly $7 billion dollars for the Mutual Dcfensec
Assistancc Program. To sco that all thesc products comc out at the
proper time to equip trained men is difficult., It is rendered far
morc difficult by a stecel strike which, for examplo, cuts by, oncethird
o full-ycoar's ammnition prodnction for the Army.

. B ey

In conclusion, lot ué tell you of ry own doep pride in the Arry,
1ts soldicrs, its officers and its alwmi. I have been impresscd by

the, deep scnse of integrity that generally pervades the Arry as wcll
as byLi 8 inhoront TcC fgg publig sorvi%%.pTwo ficlds thot I know

you will approvce of have becon pressed:
=5
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| (1) In the Army our primary duty is to producc o soldicr,
but our sccondary duty is to producc a beter citizen: Most of our
young men arc with us for only two ycars and at an carly agcs It
has been and will continuc to be our objcetive to makc that mon or
woman whilc in the Army, morc awarc of his or hor rosponsibility
as a citizen and better ablec to carry it out,

(2) To be groat the Army rust, consistont with the reauiros
ments of discipline, rccognize the importance of the dignity of the
individual,

WK XN KKK

That, then, is the story of the Arnys There is much that can
be done bettor in meny ways, vast broblems for thc futurc that
connot oasily ‘be solvod, but therc is also a rccord of steady -
progress 1n which I think we can afford to take pridc.

END
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The Chaplaincy is as old as the Army, and without it our

Army is without meaning. Our Chaplains have been with the troops
at the fighting fronts, they have been with the wounded aftoer
battlc, they have jumped from airplancs with our airborne troops,
they have been with the young men through the first phases of their
training lifc. They are as integral a part of thc leadership,

: courage, and integrity that make our armed forccs groat os any

" facet of conmand,

*% ******-X-

As Seccrctary of the Armyﬁipém éééatly concerned not only
about the size but also the spiritual strength of our Army; not
only about its equipment and its supplies, but also about the
intcgrity and character of its offiicers and c¢nlisted personnel,

One of my greatcst interests is in the leadership of today's
Army. Here the work of the chaplains is paramount. The chaplains
arc holping to create and sustain spiritual stemina in our men and
women, imbuing thom with an orderliness and clcanliness of mind and
spirit. Spiritual strength is the essence of good lecadership and
goes hand in hand with command.

Leadership covers & blg field, It is far more than just glving
an order. The young combat leadcr shoulders heavy responsibilitics
in battlc. He is trained to function despite combat stresses and
hardships which arc without counterpart in his civilian @Xperience,
An infantry company commander, for instance is responsible for some
200 men and tens of thousands of dollars worth of cquipment, weapong,
and supplies. He is rcsponsible for feeding, clothing, and
sheltering his men. He rmust scc that hundreds of individual items
of supply arec on hand in adequate guantity, In short, he must
monege the military community which is his command, as well as lcad

™7 it in combat.,

MORE



He has accepted the greatest of all responsibilities =~ the
responsibility for human lives, their development and preservae-
tion, To meet thesec responsibilities, he needs the guldance and
dircction of a rcliglous falth., He needs the support of the chape
lain, And he must séve this chaplain who is trylng to help him
the support he nccds,

RN Fe XXX ¥

'~ The challenge the Army faces today is twofold =- it is
concerned with the immedlate and the future.

Our primary responsibllity is to train a soldier. We must
toach a man to fight so that he can protect his own life and that
of the man on his loft and the man on his right, And we must give
him the tools and leadership to work at top efficlently. In combat,
particularly, nothing but his best will do,

We have, too, & sccond responsibility, which in the long-run
may be even as important as the first, We must train a young men
(or woman) so that whethor he romains in the Service or returns
to clvillan life, he will have the capacity to make a contribution
to this Democracy that wlll provide the kind of citizenship that
will permit us to retain our place in world affeirs, not for onec
or two or five years, but forever,

It concerns me that perhaps our eyes focus too much on today
and tomorrow. That is important. But I don't believe that this
Democracy has grown, with God's grace, over these years so that it
can maintain world leadership for a year or two, I think we've got
to think of this Demoeracy 25, 50, and 100 from now. And what we
do to the young men and women who arc with us for a period of 2
ycars may make the difference as to whether this Nation remains a
groat leader or whether, like other great leadors, it fades and
dics., As the Army's civilian head, I am deeply awarc of this res-
ponsibility. It is fair to say that principlos arc established
and are helng carried out which will make the soldier of today a
better citizen for tomorrow,.
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One of the most heartening t 8 that happened to me as
Secretary of the Army is the knowledge that everywhere I go, I.
have the honest feeling that the young men and women who are in
the Army today recognize the lmportancc of the spiritual in their
operetions,

Besides the intangibles, there is much to support this fceling.
Attendance at religious services is greater than any time in our
whole peace-time history. In my travels, I have seen some chapels
bullt by the men with their own hands, This is the clearest g
possible indication of their urge and nced for religious cxpressions

Soldiers contributions to the Community Chest, Red Cross and
other drives almost always exceed guotas. Spontancous contribu=-
tlons for war victims like the $1,000 donated at Fort Devens and
the ton of clothing at Fort Riley for Korean distribution specek
of a deep spiritual understanding.

-2 MORE



Our men and women overseas have been contributing of theilr
time, talents, and money to help others, In tho Far East, for
example, men of the 45th Infantry Division gave $10,000 for a
Cliriotian Church to be bullt on Hokkaido, Our troops in Korca and
Japan have "adopted" orphanages. Even soldiers in the immediate —
combat zone have found time to befriend Korcan homelsss, particu=~
larly children, I heard of onc soldier who, in sending money home
for his brother's Christmas present, explained he was sorry he
couldn!t send morc but "this ycar our gang is kicking almost all
of our moncy into a pot to buy things for Christmas for a bunch
of Korcan kids we have kind of taken under our wing." Hore is
Americanism at its best. '

In Europe, tho work our men and women have done in thelr sparc
timc in German Yough Activitics program, has, I am surc, proved
morc than moncy or words the real meaning of dcmocracy.

And herc at homc, somc 200 soldiecrs of the 504th Infantry
Reglment at Fort Bragg cnonymously gave their blood for morc than
2 ycars so that a small child could live. In cxpressing his
gratitudo this 5-yocar-old boy said: "I'm very proud of my blood
Tinc now, bccause it comes from the finest soldiers in the world,"

When I hear of coxperlences like these I know, too, that wc
have the finest soldiers and the finest Army in the world. Thcese
things are rooted in a spiritual rcalization., To the chaplains
goos much of the ercdit for helping to instill and keep this
feeling alive in our men and women in service. :

END
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LEADERSHIP REQUIREMENTS OF TODAY®S ARMY

In this youp of graduate officers whom I am privileged to address
todsy lies much of the hope of the Army of the future and, because of the
vital role which the Armr plays today, mach of the hope of the Free World

itseif,

This morning I am going to discuss some of the problems and leader-
ship requirements of today's Army -- problems you will be dealing with in
your next assignments.

The next few years, I bslicve, will be critical for the nation, For
how well Amsrica carriss out its responsibilities to itself and the rest of
the free world during the coming years will, in my estimation, dstermine
whether the free world cen exlst as we know it today,

Whatever you do in the Army you will experience the difficulties and
the frustrations of today®s partial mobilization. But knowledge of the end
result to be achieved, the imperative part the Army plays in todsy’s world
will enable you to gee beyond your particular mission and achieve the 1ift,
the urge, the drive that is essential to trus lsadership,

The Army's misslon stated simply i1s thiss to help prevent a global
war if possible; or to help wim it if it occurs. While the national effort
is directed at avoiding World War III, the Army must bs preparsd for any
fighting that may break out in the next few years. A2t the same tims that
we are anticipating our requiremsnts of the future, we must give our troops
who are fighting and training now the tools to do tha:!.r jobse

These mquiremnts of today's partial mobilization will affect you in
your new assigiments; you will either be working to establish priorities for
the cold versus the hot war, or if'you are not working with them yourselves,
you must understand how these priorities affect you in the job you are doing,

I think Korea ushered in a whole new theory or philosophy for the

: military, For the first tims in history America has accspted the principle

of buying insurance for psacs, For the first tims in our history we are
willing to spend big money to avoid a genaral war, We fesl that adequate
military forces in-being with an industrial-mdlitary eapsbility for immedi -
ate wartins expansion spells something in men and equipmsnt that the plan=
ners in the Kremlin can understand. No one, we fesl, will unleash global
war if it means his own destruction,




I can't tell you where today®s mibitary situation will take us. But
I can say that the total implications of this period must be understood by
military men and civilians aliks if this democracy is to fulfill its func-
tion as a world leader,
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Today?'s military requirements have not changed our emphasis on mili-
tary leadership as we customarily know it. Leadership continues to be the
imperative plus of what we produce in the Army, Today, however, our leader-
ship must further develop qualities separate from those demanded in the com-
mand of troops. :

For want of a better term we might group these additional qualities
in the fleld of technical or administrative leadership for which our complex .
Army of today has far greater demands than in the past.

. This leadership needs to be applied in three main fields -- first, in
personnel; second, in the field of materiel; third, in the field of ideas.
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Let me give you a specific example in the field of personnel which
will show you what I mesan., At the present time a large part of our Army 1s
doing a wartime Job under perscnnel procurement policies which are sulted
neither for peace nor for war, but which are necessary for the situation to-
day. - More than half our soldiers are in the Army for only a 2h-month tour
of duty. Those who do not wish to reenlist on completion of this tour
revert to reserve status. This unusually high rats of turnmover has one
long-ranges benefit -- it steadily enlarges the pool of men, relatively well
trained, that would be available in the event of a full mobilization. For
the Army®s current requirements, however, this rapid turnover is a distinct
handicap especially in view of the ceiling that now governs the Army’s over-.
all strength. In other words, from a personnel standpoint, today®s partial
mobilization means that we do not have our mesn for the duration plus,

~ As you probably know, in this coming fiscal year we will be losing
about 800,000 men, or about one=half the strength of our present Army. This
‘means we must bring in new men, classify and train them, asaign them to
units, and move most of them overseas. We must produce a result that will
permit the Army to continue its difficult job overseas; maintain our general
reserve and a tralning and mobilization base at home; and always be ready for
the cold war to twrn hot in its entirety., I think it fair to say that at no
time in owr military history has our personnel problem been more ¢ omplex or
exacting. To maintain efficiency will call for the highest degree of tech-
nical persomnel management in an Army which is mobilising, training, fight-
ing, and demobilizing all at the same time.



Another example in the personnel field which illustrates the point I
make 1s rotation of troops from Korea, Rotation represents the best in the
capacity of a democratic nation to readjust itself to a problem that it has
never faced befors == the problem of half-war and half-peace, We have now
returned about 250,000 men from Korea, This has not been done easily. It
has placed great stress on our perscnnel system at home. It has required
ingenuity, intelligence, and tact on the part of our commanders in the fight-
ing sone, But it has been done without an area of major complaint, And it
has been done on a basis that I think s sound. The retention and expansion
of this principle in the Army's future will contimue to demand the highest
technical competence,

Before I leave the field of personnel, let me say that in utilization
of people I think the Army has made great strides. In an organization of a
million and a half people, you are bound to have a few misassignments. But
our cases of round pegs in square holes have been relatively few., These re-
sults have been possible largely for two reasons -- improved classification
procedures and our using competent specialists in the assignment field and
kseping them there for a reasonable period of time,
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In the field of materiel, the Army today is facing some of the great-
est problems which have ever confronted it in its history. A single lcok at
the enormous and complex task which we have and will have in the area of pro=
curement and supply is enough to prove the fact that in this field we need
. special leadership,and to an extent which has never been equalled in the
past, '

In making this statement, I am not thinking of our current needs for
this year or next year, but for the long pull which lies ahead of us during -
the period in which we must bear the responsibility for leadership in a world
threatened by communism.

This continuing responsibility will demand that Army personnel who are
engaged in the work of logistics have the best training and experience that
we can possibly give them. It will demand that they becoms much more familiar
with the capacities and techniques of American industry and labor than is the
case at present, The Army of the future will have to develop more soldiers
who can present the Army!s needs to industry and labor and who, at the same
time, will have an appreciation of industry®s problems in meeting those needs,

We will have to develop more leaders who know whers to liéok for the held we
will need from production men —- and, just as important ~- will know how to
use that help intelligently and effectively when it is given to us,

For this reason, I feel that it is Just as important for us to ar-
range for many of our future leaders to get training from firms such as
General Electric, Dupont, or General Motors as it is to insure that they
ssrve tours of duty in Europe or the Far East,



Compare, for a moment, the responsibility that is borne by the Gl of
the Department of the Army, with that of an exacutive in private industry, _
The job which he handles cannot be compared exactly with any which is done in
private industry o- however, in sheer size alone it is apparent that the work
he supervises is equal to that done by at least three or four of the largest
-private corporations in America, This alone should make 1t apparent that in
this type of work we need a man of outstanding competence, Training this
kdnd of man and all of the men who will work with him in positions requiring
great responsibility and great skill is a problem to which the Army must de-
vote much more time, attention and work in the future than it has in the
p.Stu ' .

\
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I come now to examples of leadership in a field that is very close to
me, and one in which frankly, I have great satisfaction. That is the
achlevemsnt the Army is making in the field of ideas, ‘Fere is a target at
which all of us can aim, Ideas are needed for improving all phases of Army
operations, :

Ithinkmcantnhepridoinanwehavedomintha area of research
and develepment, But it is such a big field that it is still wide open for
new and revolutionary ideas, :

What do I hope and feel must coms to the Army from our research and
development program? ; '

First, it must be addressed to reducing cagualties of our soldiers on
the ground. American lives are precious =- and properly so.

I would 1ike to take some examples from Korea to show the progress we
are making in this ares. Our results in saving lives of wounded have beaen
widely publicized. Less well known are the achievements of our commanders
and medical experts in cutting down the disease rate of troops in Korea,
When we first sent troops into Korea two years ago, our doctors said that
from a medical standpoint, we couldn't be fighting in a worse place.
Diseases were prevalent; local sanitation left much to be desired, But -
thanks to our strides in preventive medicine and field ssnitation =~ and you
commanders know success in both depends to a great extent on strict discip-
1ine and good lacdership ~- our diseass rate in Korea has been surprisingly
low. Overall, it compares favorably with the rate of disease among troops
elsevhere in the Army, '

In the treatmsnt of battle casualties, I think we have dons wonders,
We have been able to reduce the death rate of wounded soldiers who are able
to reach medical attention to about half that of World War II. Today in
Korea we are saving about 98 out of every 100 wounded soldiers who reach a
battalion aid station. : = = ] -



~  In an attempt to reduce even further the number of men who die from
wounds, the Army and the other Services in Korea have been experimenting with
an idea that is almost as old as warfare itself -- body armor. As you know,
this armor consists of a light vest made of nylon layers. It is designed
primarily to stop shell and grenade fragments from causing serious wounds in
the chest and stomach where more than half of the fatal battlefield wounds
occur, lixperiments in Korea indicate the vest is more than worth the eight
extra pounds which the soldier who wears it must carry. As one infantryman
put it, "Id rather wips sweat than blood,"

- Our method of fighting -- making the most out of terrain, firepower,
and mansuver == helps also to reduce our casualties, As you combat veterans
know, when you are pouring lead at the enemy, when you are keeping his head
down, your chances of being hit are considerably less, :

L] [ ] L ] L

— That brings me to the second goal of our research and developmeat
program. We must achieve greater firepower at less cost in menpower and
money. We are doing that and doing it well,

You can run down the list of post-World War II weapons to see how
this is so., New basookas, recoilless rifles, more destructive ammmition,
all are part of today®s infantry division with its organic tanks, &ach of
these divisions can throw 11,000 pounds of steel at the enemy in a minute =
me firepower than any other nation in the world can amass in a similar
teo

Skdlls of Army experts, civilian scientists, and industrialists have
combined to produce this greatly increased punch for our front-=line fighters. .
Fewer men are needed today to amass the same == or greater -- combat strength
rhan cver before, 7

And of course we ure on the threshold of even greater firepower, I am
thinking of tactical atomic weapons such as atomic artillery which, with the
same accuracy as the traditional field artillery piece, can hit targets under
8ll weather conditions and give ground troops new and devastating clese sup- .
portc I am also thinking of guided missiles and rockets which can be armed
with atomlc warheads; and new and improved conventional artillery ammunition,

(-] o -] o

Our third big requirement in the field of ideas is to increase the
Army's mobility, We cannot be a road-bound or even a ground-bound Army. If
our Army 1s tied to the ground, it has neither the capacity to create the
factors that make war unpalatable to a potential enemy nor the pility to
fight this enemy if it has to. B



: In your problems here, and your experience before you came here, you
know the great advantages in moving large bodies of troops by air, Again, I
would 1like to point out how air transport has been vital in our operations
in Korea, Our first troops flew into battle there and we supplied them by
air. From the start, troops and equipment from the States were flown to the
Far East on a round-the-clock s¢hedule, '

The helicopter?s worth has been proved in Korea., Our splendid record
for battlefield evacuation of wounded, which I mentioned earlier, has been
largely possible because of the helicopter, By using helicopters and other
light aircraft, we have been able to feed and supply troops on isolated
mountain peaks -= places that were inaccessible by normal ground transport.
I am determined that the Army will play a major role in the development of
this highly significant method of transport to increase its air mobility,

(] o (] L o

The Army today also needs ideas in an area which on the surface may
not seem tailored to the requirements of the battlefield. Today we must
provide "cold war" soldiers as well as battlefield commsnders and planners,
For in this half-peace half-war, neither the soldier nor the diplomat alons
can lead the American people in 2 wise course of action, Military implica~
tions and capabilities figure in much of our national policy.

This nation has been precipitately 1ifted into the role of world
leadsrship. In effect, that makes United States policy, international policy,
Nearly every international arrangement -- political, economic, or diplomatic ==
has its military implications,

Our Army leaders must be statesmen as well as soldiers. As General
Bradley has said, "The soldier must have the education, the scope of imagina-
tion, and the background that allows him to perform his role in the military
area of policy determination." These leaders must have advice on a variety
of subjects. '

I feel very deeply that if all of us in the Armed Forces do not maine
tain our lead in the field of ideas, we are doing a disservice to the nation,

o I3 ° o ®

I have attempted to touch on some of ihs problems you will meet in
your coming assignments, Obviously I have not covered the entire field; new
problems coms up daily, But I hope I have given you an indication of the
importance of your coming assignments, and why your contribution is so needed
now.

I take great pride in the manner in which the Army has met its
responsibilities, particularly since the outbreak of fighting in Korea, I
need not tell you, who have been part of the Army during this period, of the
difficulties and plain hard work involved. With you, I share a tremendous
sense of satisfaction in the job that we have done.

-6w



70 our a1113§, as wll as to the commnist world, America has provided
-sonsiderable tangible proof of our strength and determination,

We can all take heart, and the communist world can take uarning,\ fronm
the fact that we have been able to do these things without mobilizing the
full military and productive strength of the United States, ‘

America must continue in leadership for many years to come. And be-
cause that leadership which will be partially in yowr lisnds imposes a great

responsibility, I have given you my thoughts this morning on soms of the
major requirements which I think our Army today facem, _

Again my congratulations on your graduation today. And my best
wishes for continued success throughout your careers. -

Sosecos






Author Pace (above) reveals the most

corpscomemanya.idstocivmans

e Conversion of napalm, theingredient:- :
 of flame” bombs, inxoliqum-,germicidal',

soap for household use.

. Development of plastic rain capes and
- dust-proof eye shields rmm ant.i-gas pro-

tective devices.

® Development of shrink resistant _t.reat.-

ments for wool socks, sweaters and
blankets; a treatment of chicken feathers

which makes them suitable for use in

comforters and pillows; and mildew-re-
sistant treatment for leather.

It seems to me that the Army can prop-

erly concern itself, too, with developing

land uses of atomic'powe;. I don’t mean

recurrlng ma.larla, yon’ll be happy tohea.r o
. about Primaquine. McalQorDSexpen =

“hopeful thing’ about defense.

But I do believe

 power for some of our huge bases and,
- perhaps, for locomotives. Such power
: mightbedesirableforcarryingonmr
. area support activities where normal

power fatilities have been destroyed;
where there are no native sources; or
whereit.wouldactuallyhechesperto
use atomic power.

The Manhattan District—an Army pro-

e Jectawas responsible for pile-production -
: of radio isotopes for research and medical

purposes. It is likely that any Army re-
search into atomic power would have
equally great benefits to civilians.
e I find it heartening that our defense
dollars pay these unexpected bonuses.

e Knowing this should increase Amer-
ican confidence in an era when our young
men and women must devote part of their

 lives to the nation’s armed forces.
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Youth in the Army .
(This exclusive statement by the
Secretary of the Army is brought

to you by the editors of QUICK;
in co-operation with Theodore -
Granik’s NBC forum, Youth
Wants to Know.) '

By Frank Pace, Jr.
Secretary of the Army
The security of the U. S. rests—
in large measure—on the young
people of this country who pre- -
dominate in its armed forces.
Too often I have heard it said that, while world
conditions demand that we maintain strong military
: forces, it’s a shame that we must do it by taking two
'SF years “out of the lives” of our young men.
: It’s part of my job to see that these years are not
“Jost,” and that we get more than national defense
out of the time our youth spends in uniform.
Few places outside the military service afford a
; young man or woman such opportunities for leader-
& ship/ A company commander, for instance—a young
captain probably in his 20’s—is responsible for 200
men and hundreds of thousands of dollars in equip-
ment. He’s assisted by other young men—lieutenants,
sergeants, corporals—in managing the military com-
munity that he commands. "'
Our first job in the Army is to train soldiers. But
we also are training citizens for responsibility.
The time a young person spends in the Army isn’t
“time out of their lives.” It's very much in their lives
_for winning, not losing, in the future.

Army Sec. Pace

T

—=medn
Army Sec. Frank Pace, Ir. will outline ““What Youth Can Win in the
rmy ben he. is quizzed by teen-agers on Theodore Granik’s Youth
DT V network.

nNBC-
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The one over-riding mission our Army faces today is to help prevent
global war or to help win it if it occurs. All other problems are but
part of this over-all responsibility.

Contents Our experiences in Korea have emphasized that the enemy’s major ad-

vantage is in his numerically superior manpower. If the Soviets unleash

. s all-out war, they would exploit this advantage to the fullest. We know
Firepower—Mobility—Skills : : _ .
their leaders are ruthless in expending troops in baitle.
S : Three Essentials for Today’s Army

B tanic Bate iy Sxaretany of the iy We have neither the capability nor the desire to match the enemy man
for man. But we face his challenge confident that our skilled soldiers,

B e D T e O making full use of their firepower and mobility, can more than match the

greater numbers which would oppose them.

; : T Success in global war, the very existence of our Nation, would depend
Back Cover: Salute to the 2d Armored Division £ 2 Y f E P

on our ability to keep ahead of the Communist armies in firepower,
mobility, and military skills. To do this we must surpass them in the

Bliaiabh field of ideas—and the translation of these ideas into action.
(= S

U. S. Army Signal Corps. Recently I made three addresses dealing with atomic firepower, air

mobility, and the use of specialists within the Army. Directed at civilian
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wi. audiences, my remarks were necessarily general. However, they indicate
A ; e ] S :
= reaticiec ol GO Forn 15 N our thinking at the Department of the Army level.
B,
i g’ These addresses have been condensed and are being reprinted in this
.; issue of OFFICERS’ CALL to reach all officers in the Army.
!
: 1
For sale by the Superintendent of Documents, U. S. Government Printing Office, Washington 25, D. C, "_§!
Price 15 cents per copy; $1.50 per year; $2.00 per year foreign i



I. FIREPOWER’

' The Atomic Age Is Now

On April 22, millions of Americans saw an atomic
explosion on their television screens for the first time.
The awesome sight of this explosion, coupled with the
stepped-up tempo of our current atomic experiments,
has inspired fresh speculation on the status of our
atomic weapons program and raised many questions
in the minds of the American people. How far have
we progressed in our development of atomic weapons
which are potent deterrents to those who might con-
template armed aggression against us? And how do
these weapons affect the preparation of our Armed
Forces to fight and win such a war if it should start?

I believe that it is proper at this time to discuss—
consistent, of course, with the dictates of security—how
far we have progressed with the atomic weapons in
which the Army fichting man has a primary interest.
I believe it is especially important for us to place
atomic weapons in proper perspective—to explain what
they cannot do, as well as what they can do—and what
we think their impact on ground warfare will be. And
I believe it is urgently important to emphasize anew
the great military lesson of Korea: That strong ground
forces are still indispensable to success in an era of
guided missiles, intercontinental bombers and atomic
bombs.

Unfortunately some Americans still visualize their
Army in terms of sprawling, unwieldy masses of foot-
soldiers armed only with rifle and bayonet. Armies
_so organized belong to the 19th century. They did
not fight and win World War II—or even World War I.
A modern army comprises not masses, but teams—
relatively small teams of fighting specialists capable of
delivering fearful firepower and moving with great
speed by motor vehicle, ship, or airplane. These
combat units made the mass army obsolete long before
anyone ever heard of an atomic bomb.

*From an address “YOUR ARMY IN THE ATOMIC AGE” by Secretary

of the Army Frank Pace, Jr., before the National Wool Manufacturers Asso-
ciation Convention, Waldorf-Astoria Hotel, New York City, May 8, 1952.

All of us were awed by the phenomenal bomb
dropped on Nagasaki in August 1945 which ushered
in the Atomic Age.

Simple comparisons of firepower do not tell the
whole story. But the Nagasaki bomb had an explosive
force approximately equal in effect to the fire of 1300
battalions of medium field artillery with all howitzers
firing but a single round on the same target.

The Stockpile Solution

Here, indeed, was a powerful weapon. Unfortunately
some people jumped to the conclusion that it was a
cure-all; that the atomic bomb meant the end of the
Army, Navy, and Air Force with which we had fought
World War II. To some people the answer to the
problems of national defense was simple and obvious:
Create a stockpile of atomic bombs and a fleet of long-
range bombers capable of delivering them to an enemy
homeland. When this was done we could safely dis-
band the obsolete remainder of our military establish-
ment.

This attitude is similar to that frequently caused by
newly discovered “wonder drugs”. One successful ex-
periment with such a drug often inspires extravagant
claims for what it will do to ease the ills of man-
kind. Significantly, medical scientists familiar with the
drug are invariably cautious in their claims. They
want time to experiment with the drug under different
conditions, to determine when to use it, how best to
use it, and what its ultimate effects on the human body
will be.

What Is the Role of Atomic Weapons?

Similarly, our scientists, engineers, military men, and
statesmen have required time to study the role of atomic
weapons in our plans for defense and to consider
complex questions to which there are no “pat” answers.
Is delivery of an atomic weapon by airplane the only
practicable method? Could other methods of delivery
be developed that would be more successful under
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There is little doubt that the impact of atomic weapons will eventually bring significant
changes in your Army’s preparation in case of war to pursue its traditional mission of closing
with and destroying a ground enemy.



certain circumstances? Could we defeat, by air alone,

enemy armies which had invaded the territory of:

allies? What would we do if an enemy also developed
How would we cope with enemy
forces which might not offer remunerative targets for
atomic weapons? (You don’t use a sledgehammer
to crack eggshells, and you have to consider what may
happen to the kitchen if you do.)

atomic weapons?

These are some of the problems which our political
representatives, State, and Defense Departments, the
three military services, the Atomic Energy Commission
and others have studied in the years since Nagasaki
and Hiroshima. They have considered these problems

~ within the context of the complex military, economic,
psychological, and political factors involved in sustain-
ing and strengthening the Free World against the
aggressive pressure of world communism. They have
already reached certain conclusions.

Some Conclusions

I can state the first conclusion in categorical terms:
There is no such thing as an “absolute weapon” in
existence today—nor can we even foresee a weapon—
which alone can win a war. So-called “fantastic
weapons’ there may be, but to rely on them alone for
our protection is not only fantastic but foolhardy.

The second conclusion is corollary to the first: No
single arm or service can win a war by itself. The
problem today is to determine the most effective and
economical balance among our ground, naval, and air
forces.

A third conclusion is that we could not win a global
war without the wholehearted assistance of strong
allies. This conviction has helped inspire our pro-
crams of military and economic assistance to allies.
And military assistance has included the stationing of
Army units in places such as Europe to help shield
our allies as they rebuild their own military defensive
strength.

With every month that passes, these ground defenders
are becoming numerically stronger, and better trained
and equipped. But we never expect, nor do we intend,
to match our enemies man for man. Instead, we would
rely on more highly skilled soldiers with greater fire-
power and greater mobility to defeat any communist
aggressor.

The Army’s Challenging Mission

This presents the Army with a great and clearly
defined challenge. It is a challenge that must be met
primarily by men—resourceful, courageous, skilled

soldiers—such as comprise our Eighth Army in Korea
today. But if these soldiers are to succeed in any
future conflict without the losses which the communist
accepts with a cynical shrug, they must have the most
potent weapons and the finest equipment which our
American know-how can provide. Fortunately, our
Nation’s scientists and engineers, teamed together with
industry and labor are capable of performing the re-
search and development necessary to produce weapons
of unprecedented firepower.

America must maintain its leadership in the field
of ideas. I know our sister services join the Army in
that belief. I am proud of our sister services’ atomic
capabilities to help them perform their missions; at
the same time, I feel it essential that the public should
know what the Army is doing to develop and use this
energy in preparing for defense of the Free World.

Atomic Weapons for Batilefield Use

In its quest for greater firepower, the Army turned
quite naturally to seek atomic weapons fashioned for
use against an enemy on the battlefield. But recog-
nizing the need for such weapons and building them
were two different things.

The first atomic bomb was clearly a strategic weapon
designed to shatter such targets as enemy industrial
complexes. And in 1945, there was considerable doubt

“whether it could be adapted in a suitable form and size

for tactical purposes. Fortunately, the Atomic Energy
Commission, working in close concert with the Armed
Forces soon dispelled this doubt. Today we have a
tactical atomic bomb that can be used against enemy
forces in the field.

In addition, we have developed or are developing
other atomic weapons to assist the soldier. We have
the prototype of an atomic gun, and are training
“atomic artillerymen™ to use it. This newly developed
atomic gun can give the ground commander tremendous
firepower at his finger tips and directly under his con-
trol. Like conventional artillery, it would be especially
effective in defending against attacking ground forces

obliged to mass and expose themselves in an assault.

Unlike piloted aircraft delivery systems, the atomic
gun can function in all kinds of weather, night or day.
It is essentially an artillery piece—but with im-
measurably grealer power than any artillery hitherto
known. Carried on a platform suspended between
two engine cabs at front and rear, this highly mobile
atomic weapon can travel at a speed of about 35 miles
per hour on highways. Weighing about 75 tons, it can
cross bridges which Army engineers are already trained
to build for present heavy divisional equipment. It
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can travel cross-country, fit into a landing ship
designed for amphibious operations. It can fire with
accuracy comparable to conventional artillery and
tests indicate it is much more accurate at long ranges.

In short, the atomic gun can, with the sureness of
the traditional field artillery piece, hit its target under
any weather conditions and give ground troops the
kind of devastating close support never before avail-
able in warfare.

To provide atomic weapons that can far outrange
our atomic guns, we are developing guided missiles
and rockets which may bhe armed with atomic warheads.
We have been training guided missile and rocket units
for sometime and we are increasing the scope of this
training program.

A Continuing Need

These are the developments, these are the trends.
They are most encouraging; but they are most em-
phatically no reason for complacency. But while our
Army thinks in the future, it must be prepared to fight
in the present. We have no desire to delude ourselves
as Hitler deluded the German people with his rash
promises about German “secret weapons.” These
secret weapons eventually appeared in the form of
V-1 and V-2 flying bombs; but too late to assist ma-
terially German armies fighting with less advanced
weapons.

There is no indication today that warfare of the
future would not present a continuing need for many
of our current conventional weapons. Push-button
warfare, that would eliminate the man on the ground,
exists only in the realm of science fiction. And I
emphasize the word “fiction.”

Striking a Balahce

That is the reason why the Army-—along with its
sister services—is today attempting to strike a sane
balance between what is immediately attainable in
military strength and what we hope to attain. That
is why we have continued to improve the weapons
and add to the firepower of our Army divisions. Com-
pared with its World War II counterpart, the infantry
division of today has half again more firepower. We
have made similar increases in the firepower of our
armored and airborne divisions.

Army Efforts to Exploit Atomic Weapons

Meanwhile, I can assure you, our Army has no
intention of “preparing to fight the last war again.”
We are employing our best brains to exploit the poten-
tial of atomic weapons. In this critical era, we recog-

nize only too clearly the need to keep our thinking
and doctrine abreast—or even ahead—of technical
developments in atomic as well as other fields. We
remember, for example, that in World War I, it was
the British who developed the tank, but the Germans
who exploited it in the opening stages of World War I1.

Influence on Ground Warfare

Although it is too early to foresee the ultimate effects
which atomic weapons will have on ground warfare,
certain influences are already apparent. It is clear,

_ for instance, that the threat of atomic weapons in future

ground warfare will necessitate much greater dispersion
of both attacking and defending forces. Great con-
centrations of troops and matériel, such as occurred in
the Normandy invasion, would assuredly invite atomic
attack. In fact, tactics in an atomic war may include
attempts to force an enemy to concentrate so that he
will present a remunerative target for an atomic
weapon.

Compulsory dispersion of ground units to present
unprofitable targets for atomic weapons would bring
problems of control and communication. Dispersion
of combat units and supply forces make both more
vulnerable to guerrilla attacks from enemy partisans.
Troop organization to meet this type of warfare might
take the form of small, but heavily armed and self-
contained units. To cope with guerrilla attacks—such
as we encountered in Korea—soldiers of the so-called
rear echelon would have to be trained and equipped
to defend themselves to an even greater extent than in
the past.

The availability of tactical atomic weapons would
place high premium on alert combat intelligence agen-
cies. Many appropriate targets such as troops massing
in the open for an attack, a river crossing, or an am-
phibious landing would be fleeting in nature. Aggres-
sive patrolling, skillful and speedy interrogation of
enemy prisoners, and the intelligent use of undercover
agents would help identify and evaluate these targets
in time to engage them with atomic weapons.

I have mentioned these concepts in general terms to
give some indication of the thought our Army is giving
to its role if a general war should come in the Atomic
Age. Our doctrine is, of necessity, flexible and varies
as new lechnical developments and weapons appear.
But we are evolving this doctrine and, consistent with
security consideration, publishing it in manuals to keep
our soldiers abreast of atomic developments and to
accustom them to including atomic weapons in their
tactical thinking.



Training In Atomic Weapons

Nor are we restricting our training in atomic
weapons to the publication of manuals. For some time
we have been sending Army officers and Army civilian
specialists to a joint service school at Sandia Base, New
Mexico, where they study the characteristics and use of
atomic weapons. We are introducing courses in
atomic warfare in all Army schools—from the most
basic to the most advanced. These courses include the
solution of combat problems involving the use of
atomic weapons. Individual and unit training in
atomic warfare will soon be routine.

Starting with Exercise Southern Pine last August, we
have included the simulated use of atomic weapons
in all our major maneuvers. In March, I witnessed

the simulated firing of an atomic gun during Exercise

The threat of atomic weapons in future ground warfare will necessitate much greater dis-
Great concentrations of troops and matériel, such as occurred

persion of troops and matériel.

Longhorn in Texas. I was impressed by the realistic
manner in which our troops used this powerful new
weapon to complement their conventional weapons.

Desert Rock

To some of the soldiers who participated in Exercise
Longhorn, an atomic weapon was more than a concept.
Last fall and this spring they attended Exercise Desert
Rock. Thousands of Army observers there saw what
an atomic weapon can do—and what it can’t do—
to ground troops deployed in combat. During Exer-
cise Desert Rock last fall, we conducted attitude
assessment tests among our soldiers both before and
after the atomic demonstration. Couched in GI, rather
than scientific language, test findings included these
typical comments: “The fox-hole is still a wonderful

invention!” “I would trust the atomic bomb as a

in the Normandy invasion would assuredly invite atomic attack.
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_ its inception.

tactical weapon.” “You can’t research the Infantry
out of business.” The results of this test will be useful
in the indoctrination of Army troops in future demon-
strations.

In conducting our training in atomic weapons, we
have considerable experience to draw on within the
Army. Remember the Army has played a major role
in planning and developing the atomic bomb since
The Army contributed both technical
experience and organizational ability to the historic
Manhattan Project which produced the first atomic
bomb. And it was an Army engineer, General Groves,
who headed and organized this great undertaking.

There is little doubt that the impact of atomic
weapons will eventually bring significant changes in
the Army’s preparation in case of war to pursue its
traditional mission of closing with and destroying a
ground enemy. In the meantime, we seek to stock our
arsenal with weapons rather than blueprints. As
atomic weapons pass from blueprint to hardware,

we are adding them to this arsenal. At the same time -

we are aggressively seeking to eliminate weapons which
may be safely regarded as replaced by this new hard-
ware. Decisions on what weapons to replace are diffi-
cult at best, but we realize that such eliminations must
be effected if we are to preserve the economic as well
as the military security of this nation.

More Weapons, Less Money

It is too early to determine, with any degree of
accuracy, the influence which atomic weapons will have
on the “cost factor” of our armed strength. We are
satisfied that they will eventually provide a greater
return in military power for the defense dollar than
some of our conventional weapons now afford.

Since Nagasaki and Hiroshima, we have made
dramatic advances in creating a family of atomic
weapons—each tailored to perform a specific mission
with maximum effectiveness. These advances give
great promise of peace and liberty to the Free World—
unless the free peoples misinterpret them as a signal
that they can shirk the distasteful burden of defense.
If this should happen, the Atomic Age could become

synonymous to future historians with the Age of
Slavery.

Insurance For Peace

Today, for the first time in its peacetime history,
America is engaged in a large scale purchase of insur-
ance for peace. The obvious intent of the Soviets to
probe every area of world weakness plus the experience
of events leading up to two world wars have led us
to this necessary decision.

The program of atomic development which I have

“described is, of course, directed primarily to estab-

lishing a defense for the Free World. It is in our
nature as a people to want to develop atomic capabili-
ties along peaceful lines. As part of our responsibility
I hope that the Army can render a contribution in
advancing peacetime utilization of atomic energy. But
since the course of world events has moved us towards
developing its military aspects, it provides us with a
means of achieving defensive firepower undreamed of
a few short years ago. Moreover, it gives us hope of
achieving a decisive defensive power within the eco-

“nomic capabilities of the Free World to sustain over

a long period of time. It is this goal of attaining over-
powering defensive capabilities at reduced cost in men
and money towards which the Army addresses itself.
While this is not a capacity of the present, it is a
potentiality of the future which clearly lies within
our total capabilities.

Meanwhile, in fields other than atomic energy, the
Army is also looking to the future. In fact, we are
conducting a vigorous research and development pro-
gram which reaches into all fields of ground warfare
and defense from the ground against enemy aircraft.

There is still a tendency on the part of a few to feel
that the ground soldier has become obsolescent in this
I think this results partially
from a natural desire to find a simple and easy solution
when there is no easy and simple solution, and partially
because the Army has been conservative in presenting
its modern approach to the general problem. ,

The Army is prepared to play its part, and effectively,
in an atomic age. The day when the role of the foot
soldier is neglected in our defense will be a tragic one

for the Free World.

modern machine age.



II. MOBILITY"

Creating A New Army

It is important that the Army continually re-examine
itself both in terms of its mission and its capacity to
perform that mission within the social, economic, and
political framework of this democracy.

The Army must prepare itself for possible global war
against an enemy who outnumbers us on the ground—
an enemy capable of marshalling his resources to strike
without warning at a time and place of his own choos-
ing. If global war does not suit his purpose, this
enemy can also incite “local wars” anywhere along
the global boundary between the Free and Communist
worlds. The Army can choose neither the time nor the
place of war, nor the type of war to be fought. Ours
must be a flexible plan of defense.

If we are to achieve victory in either a global or
local war we must create, and are creating, in the
United States a new Army—one which will rely on
highly skilled soldiers, greater firepower, and greater
mobility, more than any other Army in history. We
are doing this deliberately, because we know that if
we lack superiority in any of these three elements, we
would face the threat of prohibitive losses or even
defeat in any fight with a communist enemy who is
clearly our superior in numbers.

Let me say at this point that I have been Secretary
of the Army for more than two years, and I am con-
vinced that the Army is more progressive, more
modern, and more capable of taking its place in the
defense of this Nation than the American public
realizes.

The Army is seeking to harness the potentialities of
the atom to create devastating firepower at less cost
in men and money; atomic weapons provide the Free
World with an opportunity to achieve the basic mili-
tary strength required to maintain world peace with-
out destroying its economic capabilities.

*From an adddress “AIR MOBILITY FOR THE NEW ARMY" by Secre-

tary of the Army Frank Pace, Jr., before the American Helicopter Society,
Washington Hotel, Washington, D. C., May 15, 1952.

Another facet of the Army’s modernization and pro-
gramming for the future is mobility. The soldier who
once moved by foot alone, then by horse, and later
by motor vehicle, is gradually beginning to move more
and more by air. Developments in the Air Age are
permitting the soldier to extend his range of observa-
tion far beyond what he can see from the ground.
These developments are enabling the commander to
control and communicate with his troops better than
ever before and are adding firepower of greater range,
accuracy, and mobility.

Science Plus Imagination

These are questions which men of imagination in
the Army and our civilian friends in science and pro-
duction must answer. The Soviets, with their military
forces, science, and production harnessed to the slave
state and ready to do the dictator’s bidding, work cease-
lessly at these problems. Here, then is the challenge
clear and simple: Can free men with freedom of thought
and action out-think, out-plan, and out-produce the
slave world? Clearly we can. If we fail, we have
only ourselves to blame.

In carrying out its share of responsibility for na-
tional defense, the Army probes into a wide variety of
fields, searching for newer, more effective and more
economical means for the ground soldier to do his job.
These studies, plus our battlefield experiences in World
War II and Korea, have convinced us that the Army
must make full use of the air.

This, of course, requires education and training.
Man is primarily a land animal. In his early history,
he restricted his fighting to the familiar medium of
the land. Later, he learned to use the sea as a high-
way—and as a battle arena. Finally, he conquered the
air and used this new medium in war and peace. He
has learned to integrate transport of land, sea, and air
into an efficient system in which each mode of transport
is used to best advantage.

But, modern warfare is not divided neatly into three
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From the viewpoint of the soldier, air-
craft can extend and augment his fight-
ing power on land in three ways.

(1) Support him with firepower of
greater mobility and range than his own
ground weapons can afford.

(2) Provide long-range vision for the
ground fighter. Aerial photography pro-
vides quick and accurate intelligence of
enemy lroop dispositions and installa-
tions.

(3) Ability to move men, weapons
and supplies to and on the battlefield in
« fraction of the time required by ground
or waler transpori.



separate compartments of land, sea, and air. Rather,
it encompasses all three. Action in any one medium
has a direct influence on action in the other two. In
terms of ground warfare, this means that military
strength in the air and on the sea increases our military
strength on land. This is of especial significance to
the soldier. For although man may travel by air or
sea he still lives on the land, and depends upon it for
the sinews of war, the raw materials of production,
and food itself. It is still the soldier ‘who must gain
and hold that ground.

How Aircraft Help the Soldier

From the viewpoint of the soldier, aircraft can extend
and augment his fighting power on land in three ways.

First, the airplane can support him with firepower
of greater mobility and range than his own ground
weapons now offer. Fighter planes of our sister serv-
ices can destroy enemy planes beyond the range of our
antiaircraft artillery. They can outrange our field
artillery to strike at men, supplies, and weapons moving
far behind the battle lines toward the front. The
ground fighter cannot see this interdiction. But he
feels its effects as he battles an enemy weakened through
lack of adequate reinforcements, ammunition, and sup-
plies. By adding their firepower to the fire of the
soldier’s other ground weapons, close support planes
can help influence ground action on the battlefield
itself.

A second contribution of aircraft is to provide long-
range vision for the ground fighter, greatly enlarging
the amount of enemy-held terrain he can observe from
the ground. Aerial photography provides quick and
accurate intelligence of enemy troop dispositions and
installations. In Korea, as in World War II, Army
light aircraft, which include helicopters, have directed
much of our artillery fire. Light aircraft permit com-
manders in Korea to make frequent visits to sub-
ordinate units dispersed in battle positions, thus
facilitating control.

And of course aircraft offers the Army tremendously
increased mobility—the ability to move men, weapons
and supplies to and on the battlefield in a fraction of
the time required by ground or water transport. They
carry airborne combat units and their equipment di-
rectly into battle. They ferry materiel and troops
from distant depots and staging areas to the combat
zone where they unload well behind the battle lines.
They supplement motor vehicles in forward areas to
shuttle ammunition and supplies to the front and the
wounded to the rear.
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Airborne Operations Battle-Tested

In World War II, we proved the feasibility of the
large-scale airborne operation, dropping an airborne
corps behind enemy lines on three different occasions.
That war marked the debut of the airborne soldier,
who, at first glance, is a strange hybrid between soldier
and airman, but who actually is a soldier who uses
the airplane instead of truck or ship to carry him to
where he fights on the ground.

Our ability to ferry troops and equipment to the
combat zone by airplane was a decisive factor during
the early days of the battle for Korea when hours
meant the difference between our success or failure.

Less than 12 hours after the authority left Wash-
ington for commitment of Army forces to Korea, planes
carrying American combat troops were landing near
Pusan. These soldiers, comprising an under-strength
battalion, then rushed northward to meet motorized
communist columns just south of Seoul, where they
delayed overwhelming enemy forces for six-and-a-half
precious hours. In response to General MacArthur’s
urgent request for the newly developed 3.5 inch
bazooka, we flew instruction teams from Fort Benning,
rockets from Picatinny Arsenal, and launchers from
Rock Island Arsenal. Only 17 days after the request,
the new bazooka was destroying communist tanks.

Korea: true helicopter country

I think the best way to describe Korea is to say that
it s true “helicopter country.” Our experiences in
Korea have helped stimulate far-reaching developments
in organic Army aircraft such as helicopters, which
serve as aerial vehicles in the forward combat areas.
The reasons are apparent. Roads, where they exist,
are rugged, narrow, poorly graded, and full of hairpin
turns in the mountains. Our drivers fight summer
mud and winter ice. J:

True, the fixed-wing airplane is performing its mis-
sion well in Korea. However, it does operate under
one handicap that does not affect the helicopter. This
is its dependence on adequately prepared landing fields.
When such fields are not available in the vicinity of
ground forces, fixed wing aircraft must rely on the
relatively inefficient method of parachuting supplies
and equipment to the troops they are supplying. The
helicopter, on the other hand, can take off or land,
literally. in a cow pasture. Moreover, it can hover

like a humming bird over the steepest mountain peaks -

occupied by ground soldiers.

L]

The Truck with an Egg-Beater

To the soldier, the military helicopter is a truck
with attached “egg-beater” that performs every type
of job which the truck can and more—without inter-
ference from ground obstacles. Like motor vehicles
assigned to forward combat units, we use the helicopter
for short hauls between the front lines and rear areas.
We have evacuated thousands of critically wounded
men in Korea by helicopter, many of them from almost
inaccessible mountain peaks where infantrymen fight
their lonely war. In fact, we have come to regard the
helicopter as an air ambulance, readily available for
emergency cases.

Of our Korean wounded who reach medical facilities,
almost 98 percent hgve survived. Eighty-three per-
cent of our wounded have returned to duty. To the
helicopters used in medical air evacuation goes much
of the credit for this splendid record which surpasses
by far any established by any army in any war.

The very fact that “flying ambulances” are avail-
able for the badly wounded has served to boost the
morale of our fighting soldiers. In past wars, it took
hours, or even days, to carry critically wounded men
by litter down the sides of steep mountains or through
dense jungle to distant medical stations. Soldiers saw
buddies die who could have been saved by rapid
medical treatment. In Korea, many soldiers wounded
under similar circumstances can thank the helicopter
that they are alive today.

T'ransportation Helicopter Companies

So valuable has the helicopter become for transport-
ing men, supplies and equipment in Korea, that we
have established transportation helicopter companies
as standard units in our Transportation Corps. We
have also added helicopters to the standard trans-
portation of many other Army units.

There is no doubt in my mind that when the lessons
of Korea have been fully assessed, the dependence of

Korea is true helicopter country.
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ground units on helicopters for observation, communi-
cation, control, and fire direction—as well as for
transport—will emerge as one of the most important.
And, from the Korean battleground, commanders con-
tinue their urgent requests to “send more Army aircraft
—especially helicopters!”

Airborne Background Unsurpassed

To my mind, the attitude of Army commanders in
Korea toward aircraft is especially significant because
it epitomizes the accent on air mobility which pervades
our modern Army. This emphasis, which began early
in World War I, has produced the following tangible
results:

We now surpass any Army in the world in airborne
know-how and we continue to add to the fund of experi-
ence garnered in World War II and Korea by con-
tinuous airborne training, including maneuvers in all
types of climatic conditions.

We maintain in our active Army today two airborne
divisions which can provide a nucleus of trained men
for expansion of airborne units in the event they are
needed. We have included movement by air in the
training of all infantry divisions.

In conjunction with the Air Force, we have developed
larger cargo planes which can carry huge loads of
men or supplies for longer distances and at greater
speeds than ever before. The C-124, for instance, can
accommodate a light tank or a 155-mm howitzer. The
C-99 can carry two companies of infantry. (It re-
quired nine C-47s of World War II vintage to carry
an infantry company.) At the same time, we have
“miniaturized” much of our standard Army equipment
and weapons, making them lighter and less bulky for
air transport.

We have added helicopters to our authorized trans-
portation. Many of our combat and service units have
accumulated a great store of experience in their use
of helicopters on the Korean battleground which may
rightly be termed the military proving ground of
the helicopter.

Technical Evolution Continues

We visualize an expansion of air transport for the
Army in the future as part of a natural technical
evolution. In World War I, we were a partially motor-
ized Army which still depended to a large extent on
the horse. In World War II, we were a fully motor-
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ized Army with some airborne capability. The future
will bring an increase in this airborne capability.

As more and better helicopters, with greater speed,
range, maneuverability, and load capacity, are pro-
duced the Army will be able to substitute more heli-
copters for its motor transportation. The modern
motorized Army is inherently roadbound to a certain
extent. But only the worst kind of weather can make
it groundbound—if it is adequately supplied with
helicopters to complement its motor transportation.

The Convertiplane

We hope it will be only a matter of time before the
aircraft industry produces a military convertiplane
which combines the features of the helicopter and the
fixed wing airplane. As such, the convertiplane would
prove to be a highly valuable addition to our heli-
copters and fixed wing airplanes. It has not yet
reached a stage of development in which it has proved
its military utility. We are not positive, at this point,
what its ultimate capabilities might be. But, from the
military viewpoint, the concept of an aircraft which
can fly as a helicopter and fixed wing airplane both,
is an exciting one and offers great military promise to
the ground fighter.

This year, the American people are making another
heavy payment on the insurance for peace which mili-
tary strength can help buy in today’s troubled world.
It is the obligation of our Army and its sister services
to use this payment to best advantage.

Mobility: a Key

We in the Army are convinced that mobility is a key
to the solution of our major problem: To convince
potential aggressors that an attack on the Free World
would end in their defeat. Korea has already demon-
strated to the communist world our ability to move
fighting men and their equipment to a remote area
along our global defensive periphery in sufficient
strength and in sufficient time to contain his thrusts.
With superior firepower and superior mobility, our
outnumbered Eighth Army has displayed its ability to
more than match the communist masses we would
meet in a global war.

To the Army the problem of preparing to defeat
larger forces with minimum casualties in the event of
war has become crystal clear. We must continue to
maintain the superiority in mobility we now possess.
And this means we must continue, with the help of the

Navy and Air Force, to plan for more and more air

mobility in the future.

1. SKILLS

The Army and America’s Security

The people of this country have long insisted on
a military establishment with the highest professional
standards. In time of peace, stringencies have been
required and the active establishment has been squeezed
down to an almost unrecognizable core. Yet the people
have continued to expect that the active Army would
retain within itself the potentialities that would enable
it to develop from the great mass of citizens a strong

~ military force capable of meeting any emergency.

This potentiality often has been taken for granted.
But the tensions of a troubled world tend to clarify the
need for adequate military forces.

In the 1930’s, for instance, it could hardly be said
in America that our whole future was bound up in
the potential strength of our military establishment.
Now, unfortunate as is the necessity, the country recog-
nizes a changed situation. Few now will dispute that
we presently see the fate of our nation as being de-
pendent upon our potential military strength.

Our Army today has changed with the times. Its
mission to meet any emergency still remains. But our
operating procedures to carry out this mission often
change as new requirements develop.

The Army of the 1930’s will never return in America.
At that time there were about 150,000 men in uniform.
The Officer Corps was small and yet not pressed by the
great responsibilities to come. It could be the hope
of every career officer that he would become acquainted
with most of the others. Many activities of the Army
were carried out on a personal basis. Most procedures
could be relatively simple and still be effective. It was
possible in that situation to indulge in the luxurious
philosophy that every career officer could do everything
that needed to be done in the Army, one thing as well
as another.

* From an address Dealing With Leadership in Tomorrow's Army by Secre-

tary of the Army Frank Pace. Jr., at the Sesquicentennial Jubilee Convocation
of the United States Military Academy, West Point, New York, May 20, 1952.

War IT size.
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Increasing Use of Specialists

Obviously those days have gone from America. It
seems doubtful that the Army, within our generation,
will ever be less than three or four times its pre-World
Under industrial management concepts
for the Army, for which this country is famous, it is
unthinkable that the Army establishment, including
military and civil, could possibly be run without in-
creasing use of specialists as size increases. Starting
with the program of officer training we must lay a
basis for later specialization in science and technology,
in personnel management, in logistics, in cooperative
endeavors with national and international political ad-
ministrations. Only by aiming for the development of
officers skilled throughout a whole spectrum of leader-
ship can we hope to achieve the efficiency within the
military establishment that is necessary to preserve our
civilization as we know it.

The Primary Goal

Leadership of troops is the primary goal of Army
officer training. Complete preparation for this re-
sponsibility is the goal of our officer training programs.
Young men in training must be impressed with the fact
that their major work in the Army must be to lead men.

But beyond this, in order to round them more fully
to the needs of their country, they must anticipate and
welcome at the proper time in their careers, assign-
ments to staff responsibilities which will demand of
them qualifications, some of which are akin, but others
of which are entirely different from those they demon-
strate as troop commanders. The young officer may
have to learn also to be a technician, a negotiator, an
attache, an administrator, a military governor, a scien-
tist, or a superintendent of production. In all of these
functions he will require some qualifications which
will not be required in troop command assignments.

Commensurate Rewards

For those who succeed there should be rewards com-
mensurate in recompense and in added responsibility



to that given those who succeed in the direct command
of troops. This has not always been so but will be-
come more and more the case in the new Army—and
properly so.

I would like to quote two paragraphs from the lecture
delivered recently to the cadets of the United States
Military Academy by the Chairman of the Joint Chiefs
of Staff, General of the Army, Omar N. Bradley.

~“To prevent a war, if possible, is the first task. The
soldier must have the education, the scope of imagina-
tion, and the background of knowledge that allows him
to perform his role in the military area of policy de-
termination. . .

“As professional soldiers, you will recognize that
wars are won not alone by the bravery of soldiers and
the quality of their leadership, but also by the mass
and quality of the matériel provided by the nation.”

These two statements express the wide responsibility
of Army leadership. We must prevent a war if pos-
sible; we must be prepared to fight a war if necessary
and guide the nation to its fullest potential in strength.

Certainly the Army needs many specialists to form
and guide a modern striking force. This does not
mean that all specialists need to be within the military
establishment. The key decisions on technical matters
related to matériel development, on the potential effec-
tiveness of the military force, and on many other mili-
tary matters will be made by military men. However,
perhaps three-fourths of our research and development
is being done and will continue to be done outside
of the military establishment.

The Supply of Specialists

For the supply of specialists we must continue to
depend upon the universities. We count upon large
numbers of engineers, scientists, international area
specialists, linguists, managers to enter directly into
national and international security activities whenever
needed. We urge educators to bend every effort to
increase the supply of these specialists. And I par-
ticularly urge that military officers develop some of the
same capacities as are exercised by corporation presi-
dents; capabilities for knowing how to get specialists
and how to use them.

Partial versus Total Mobilization

These capacities are especially required in the cur-
rent period of partial mobilization which may well
last indefinitely. In total mobilization, the special
skills and experiences of a nation are available to sup-
port the defense effort. But in our efforts to gear
our nation and its economy to a twilight existence of
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“neither peace nor war,” we should and we must limit
our demands for specialists from civilian life. This
limitation means that our military men must be capable
of providing a fair share of the specialized talent
needed to operate a modern Army efficiently and to
be able to find and efficiently use the specialists they
will need to help them.

There is another reason for recognizing a wide
variation in the important roles of military officers
today. Many young men entering into officer training
programs are not yet thoroughly motivated to a career
as officers in the Armed Forces. They enter these pro-
grams hecause of short-lived persuasions of trusted
adult advisors; they want to be officers if they see active
military service; a desire for an excellent college edu-
cation; or because of plain hero worship and the desire
to emulate their heroes. ‘

Many of these will become excellent leaders of men
when they acquire new motivation, based upon mature
judgments made during their undergraduate years and
instilled into their very beings by their later experi-
ences.

But because men are all different, some officer
trainees will remain in the Army only because they
aspire to eventual activities different from leadership
of troops.  True, many of these will be competent troop
commanders, but they will eventually make their great-
est contribution in some other necessary military field.
As they develop in their careers, these officers must be
permitted to aspire to the same rewards and prestige
as other officers in the Army.

Changing Management Problems

Because the management problems of the Army
are changing rapidly and will be still different in the
years to come, it is necessary that we continue to adapt
our officer training programs to these changes as we
sec their approach. This dynamic quality in our
training system has been present in the past as is
shown by the changed curriculum of all Army train-
ing today over that of other years.

For instance, since World War I, a place has been
made in the curriculum at the Military Academy for
additional programs of studies in national security, in
international relations, in psychology and leadership,
in economic and industrial geography, and in elec-
tronics. Because of advances such as these, we are
reassured that the “range” of each cadet is being
broadened, that his educational foundation is being
built strong enough to support the specialized training
and experience that will necessarily be his. While the
Academy instructional program is now considered to

be only a first step in its graduates’ military education,
still it is their basis for orientation in all of the many
branches of the Service.

Some of the men who are now in the various officer
training programs will become famous as troop com-
manders and will spend almost all of their military
years in this assignment. Others will build upon their
reputations as fine troop commanders and find renown
in Army activities essential to the support of troops.
Still others will be known best as specialists in tech-
nical matters, as associates of political leaders or as
administrators within the military establishment.

All of these are essential contributions. Officers will
go in different career directions and will be recognized
in the variety of contributions they make. But, their
combined contributions—forming as they will, an
efficient and well balanced structure of military man-
agement—will protect the future of America in a free
world.

Conclusion

Our Job Today

Our job today is to be better informed than the
Soviets, to use our men more effectively, to have a
mobilization base capable of out-producing them, and
most importantly to maintain our lead in new ideas.

In doing so we must be prepared to fight a war if
the Communists should start one. If that is to be,
military leadership must address itself to those more
technical fields of production, intelligence, personnel,
and research and development, as well as the combat
fields with comparable rewards for a career in each.

~This in no sense means that our emphasis on that

indispensable quality of leadership in men need be
any less, but rather that other facets of leadership
receive attention in accord with the requirements of
the times. The great hope of mankind for peace lies
in the close working of our civilian and military to
generate the strength which will make war unpalatable
even to those who might seek it.

I urge you all to think about the subjects which I have discussed and

their application at your own level.

Discuss your ideas with others, and

come up with conclusions of your own.
The Army is always looking for new and better ways of conducting its

business which is to maintain the best Army possible.

When you have

suggestions or recommendations to improve Army operations or equip-

ment> pass them on to your superiors.
from the top down—soon lose originality and vitality.

Ideas which flow only one way—

Current improve-

ments in today’s Army stemmed from an idea conceived by a private, a

lieutenant—or a general.

To maintain our technical superiority over communist armies, we must

first maintain our leadership in the field of ideas.

lenge and responsibility for us all.

This is a clear chal-
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Discussion Leader’s Outline

1. Introduction

a. The mission of the Army today is to help prevent
global war or to help win it if it occurs.

b. Success in the event of war would depend on
superiority in our firepower, mobility, and
utilization of military skills.

c. Today’s battle is in the field of ideas.

2. Superiority in firepower means fitting atomic
weapons into an over-all perspective and new study
of our defense problems within the context of mili-
tary, economiic, psychological, and political factors;
problems for which there are no “pat” solutions.

a. Some conclusions to these problems have been
reached:

(1) There is no such thing as an absolute
weapon,

(2) No single arm or service can win a war
by itself.

(3) We could not win a global war without
strong allies.

b. The Army seeks atomic weapons fashioned for
use against an enemy on the battlefield where
the challenge of superior communist manpower
will be met.

(1) We have a tactical atomic bomb.

(2) We have developed an atomic gun and are
training atomic artillerymen to use it.

(3) We are developing guided missiles and
rockets which may be armed with atomic
warheads.

c. Ultimate effects of atomic weapons on ground
warfare are not yet known but they will necessi-
tate greater dispersion of forces, create new
problems of control and communication, and
place high premium on combat intelligence.

d. Training in the use of atomic weapons extends
to participation by Army personnel at joint
service schools, Army schools, maneuvers, and
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observation of atomic blasts such as Desert

Rock.

e. Our program of atomic development, directed
primarily to establishing a defense for the free
world, is insurance for peace.

. The Army cannot choose the time or place of war,

therefore our plans must be flexible. To this end,
we are crealing a new, highly mobile Army exploit-
ing the potentials of air transportation.

a. Aircraft extend and augment the soldier’s fighting
power by supporting him with fire, providing a
means for long-range vision, and transporting
men and supplies.

b. Airborne operations are battle tested. During
World War II we proved the feasibility of large

airborne attacks.

c. Korea has demonstrated the value of the heli-
copter; it is not affected by poor roads or
limited runways; does everything trucks can
do; and saves lives and hoosts morale.

d. Our Army has more airborne “know-how” than
any other; with two airborne divisions main-
tained to form nucleus for expansion, all divi-
sions trained for air movement, and new cargo
planes developed to lift men and matériel.

e. The expansion of Army air transport will continue
and as larger, speedier helicopters are devel-
oped the Army will use them. We are looking
forward to the development of the converti-
plane.

/- Increased mobility, especially through air, is the
answer to the enemy’s large masses of soldiers.

. The strength of our Army is vital to America’s

security. More than ever, the active Army must be
prepared to develop its potential strength to maxi-
mum efficiency. The need for specialists has in-
creased along with the Army’s size.

SEEEREEW ST

a. Officer training programs are the first step in
laying a basis for later specialization which will
be required of most career officers.

(1) Skill in leading men is still the primary
training mission.

(2) The development of new skills and future
staff work in special fields require a broad
educational foundation.

b. Success in specialized assignments will earn
rewards comparable to those given for com-
mand duty.

¢. The current period of partial mobilization de-
mands the most economical and efficient use of
available skilled manpower.

(1) Military leaders must know how to find
and use civilian specialists.

(2) They must also provide a fair share of the
specialized talent which is indispensable
to a modern Army.

d. The opportunity for acquiring specialized knowl-

edge and experience provides sltrong career

motivation among young trainees and officers.
e. Our job today is to maintain technical superiority

over the communist armies.

(1) We must be better informed.

(2) We must use our manpower more effec-

tively.
(3) We must out-produce them.
(4) Above all, we must maintain- our lead in

new ideas.

5. Conclusion.

" a. Discuss your ideas with others and come up with
conclusions of your own.

b. Pass along your ideas for new and belter ways of
conducting business which is to maintain the
best Army possible.

¢. To maintain our technical superiority over com-
munist armies we must first maintain our
leadership in the field of ideas.



OFFICERS’ CALL SALUTES

THE 2D
ARMORED DIVISION

Currently stationed in Germany—its old battleground during Weorld War 11—
the 2d Armored Division is on guard against aggression and ready to close with the
enemy.

On 1 July 1945, less than two months aller V-E Day, the 2d Armored Division
moved into Berlin to garrison the capital of the late Third Reich. After its return
to Fort Hood, Texas, in 1946. the Division assumed a vital role in the peacetime
Army of the United States. At that time it was the only active U. S. armored divi-
sion in existence. During the years immediately following the war, the Division
continued its own training and contributed materially to the training of National
Guard and Reserve units and ROTC students.

Immediately following the outbreak of hostilities in Korea, the 2d Armored
Division was called upon to furnish large quotas of men and material to the Far
East Command. Four complete battalions and thousands of individual replacements
were trained and sent to the Far East. More than 20,000 Enlisted Reservists were
also given refresher training during the critical weeks immediately following the
urgent call for fichting men for Korea.

In April 1951, the 2d Armored Division was alerted to move to Europe to become
part of SHAPE forces. The first elements arrived in Germany on 15 July 1951
and the Division closed into its permanent stations by the end of September.

Following a successful fall maneuver with the First French Army, the Division
continued its program of unit training at home stations and in more distant areas.
Throughout its training and preparation, the Division has kept its defensive mission
constantly in mind, never forgetting that the men and machines of the 2d Armored
are one of the most powerful deterrents to aggression in free Europe.

Activated: 15 July 1940, Fort Benning, Georgia.

World War I1: Sicily, Normandy. Northern France, Ardennes-Alsace. Rhineland,
Central Europe.

Present Commander: Major General George W. Read, Jr.

Shoulder Patch: Standard red, blue, and yellow triangle of all armored divisions
with an arabie 2 in the upper portion of the triangle.

Nickname: Hell On Wheels.
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