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I t \J il l be the purpose of Centnd. Pl::~ ins Con11nurr i Ly Ac t ion Progr<~m Inc. 
to o perate <111 effec t ive and efficie nt Comprclwnsivc Employment & Train­

ing p rogram (CETA ) Hith effectiv e coordi11:1t ion of progr<~m delivery 
proced u r es . CPCAP Hill provide cmp]oy m<'nt <lncl f rel ining opportunill('S 
to e conomi.c.a lly dis<Hivnn Lag eel , unemp l o y<>d <Ill d un dr·remployed pc rsons. 
The purposes o f th is program wi ll be Lo incrc'[l~;e t heir earn ed i ncome 

and to assure tlwt s u c h services l·.ri1 1 I <'<HI to m:1xi1num employment 

o p por t unities nnd enhanced self-su£ f i c i <'ncy . 

;\. Services 

The se r vices componen L consists of ~;<'lvic(•:; v!hiclt a r c p1·ovided 
t o t h e a ppl ica n t n ncl designed t o l ead t o m;n:.i.mum cmp] oyrnc·J 1 t <md 

t ra in ing oppor Lun i ties \vhich could lc• <rcl t o c•vc•nLua l placement in 
unsubsiclized empl oyment . The different c·omJHln c·nts of se1viccs 
arc <1s f o llo1-rs : 

l . Services to applicant 
a . OuLn';lch- -DelJ vcry or !>l'l\'lC<:!> \•Jill COJJI'!JCJt((' 

1-lith in-Lti<1l oullL'il<'h ;Jnrl J'r•cntit·mcn t c·fforts 
Lo scl'lz out pot<'nti.ll Jlll'tici p;ll1Ls 1-rho :llt jll 

n c(• d o f CETA s<>rv.i < t ~;. Til<' loll <>l·dnb proc,•dun·s 
\.J ill he ulilizc•,l lo c·11, hl c• Cl'CAP to op(·n.t r• nn 
c[ f t'c t ivc o ut rC'<H:h p1 og r.111 : 

(1) lnfonnatiutJ COJJ<'<'l"ll Lt1g the CETA program 

purpose , j<'b v.1c1nc ics, spe>.cia J projects , 
etc . , Hill hl' di!;!.;cminnt. ('cl by tl1c slaff , 

other social sc1v i cc agcnd es , private 
<1 gen c.i P s :111<1 <'cl u en t i uti:~ l i n s tit u t.:i on~; . 

Bulle tins , po~;t< · r!; , c .iv.ic clubs etc. w:i ll 
<~lso b e 11 L i U zc•d. 

( 2 ) The tnas s Jnt>cli:l lvi I .! lH' u ti l ized in forms 
o f publj c: sc•rv i ce <Innounccments e1nd feat­
u red ;1 rt i c 1 P~; <'11 CET;\ H i thin the commutd ty . 

(3) Past nnd pn's(•nt participants , Hork fdtes 
<1ncl supcrv.i !WJ"~;, hy llll'<lnS of Horcl-of -mouth, 
cons i slcntly .J1'L' .1 m:1jor source of refcr­
l .Jls . 

b . Jnt<lkc--Thc C('llt 1 11 inl.lk(' off icc \.Ji] J be lncntcrl 
nl /II, \~ . 7th . I f Il<'<'<l<'d, t lw inuk c· of! .ic• 1 

\v.ill Lrnvcl \.Jitltin tit,· <'(\\lllty to do inL1b· fL>r 
nppl i cnnts \.Jho ;n-,· nut ;1h l t' to t rave] to L l1c 
C:C'IJtr:tl office. 'lit<· int.ll; ,• intl'rviCI·JC'J' 1-:ilJ 
sclh'dliic int:erv.i< \·::; \,•i t h :~pp] icanls to dc•Ll'r--

milh' l'l i!•.ihil it\'. I' t!•·· .tpp l ic:I rJt i:; ,·1 i)•, ill·· 



f or the prog r;:1 m, th v inlt ' I'Vi<'l·!<' r ,.)j.JJ fill nu l 

tJH' j 11 j t· ·j :11 p:lj)l'l' l·!<l I J. 1 l'CJII j I ('I] i. (' . , I ]J(• itppJ j ­

ci1t ·i.on , co un selor IH>I(· :; , 1.1nUng s h(·eu., c•lir•, ild­

J ·i t y ~:hr.c•t--:Jnd tit•· illi•···vi •·•:·t llllt!;t vc·1ifv till' 

r,• q ui I'L•d .illf'tlrtll: ll i llil II l'<lt-,1 [ (\ ( 1\ IIIJ> ICL (' II! •' t•l i­

g iui U Ly o f the "PI' 1 i t'<lt t . 

The purpose of t ltl' in it i .1 I 

mine cUglb il iLy, to d,·!t'lll 

can henefit the <lJlJ I i c.J'•I , 

i n t . 1 k c .i s t o c' t • t C' r­

i1c if the proj•,,··nn 
() d (' l (' rm j 1l (• \.I l l 

progrnm i'\nd nctjvit il' ~; dl<' ll'~; L su itC'cl to1· tltL' 

npplic.:ml . 

If Lhc nppllcant is not: c·l igibl<' for th e· pn>/,Clin , 

referra l s lv.ill be m:J<k to otlic'J !>Oeii1J ~;C'rvict• 

agc•ncJ cs, i.e . , 'I'L' ~::1:; 1-:JnplPyJn<'n t CoJmnjf. ~ ;ioiJ, 

HotivnLion Educ:l!inn 'I'Ltining c•lc . for p o:;~; itdv 

pLH'l'mcnL in un ~;ul>~; id i;•t•d t•;npluyrnc·nt . 

2 . Emplo yml'nl :mel Trnjni.ng St•rv i ,·,·:; 

After the ini.tial intakl' <t h:;c · •; .• lllt'lll , the! L•ligibl t· ap­

pl:i canl \.Jill hC' rC'fC'1Tt'd to tlw npprPpr i.1tc• coP:ponc·nt 

counse l or . Th e counsel o 1 1.; iII do L'n:p I oy;lld 1 i Ly : t ~; : ;cs:;-

mc n t , job dl'Vl' ] opment , .ioh ~:l'.ll t'll :1~::: i :; ( :111 c:c· , t t•:;t in?, 

and counseling includ ing 01 it nt;tl ion to the \vorld of 

\JOJ"I\. 

The counselor 1vil.J Rl so f i Llout :1 CDP/EDP conl<dning 

th e c ]icn t · ~, i nterests, ~-;ki i 1::, p.1~: l IJork hi~;Lory, both 

l ong ;mel short r a ngc gn<l I:; :1 nd ,,. i I 1 a ~;scs s add i t i onnl 

s upport ·i vc services n eedc·tl to cl ilnini1 Le cmploymc·nt hnr­

r i c r s , j u b r C' f c r r a ] n n d p I .1 c v; a· n l . ·1 ! p l D c c d i n <I 

tra in i ng p(\~;it ion, a filt• 1-.i'l ],,. c·c,mpi lc•d \villi nll 

Ll w s t:l lL'd infnnn<lLLLln in <>id<" IP ill'tic<.l lc pro;•,n·~.~; 

;mel go<1] ch:111f,c~S of Llh ' p:1 I t i C i J'itlll . 

The coun~>C'IoJ' ci'\n he a ~;:;i::ttd il' L<'~,t i: l); hy o thct ~;oci<ll 

ngcnc:ics f;tlch <1s the /\d11l1 l.t',l11oilll'. (:.011tcr, th C' 'H.C of­

fice nnd l he Region.:~l (k c 11Jl '11 ic '1 1 1 Cc•t l c·r as J1C c:d·· I. 

If nddi L ion:1l indc>pth cPun~;c: 1 i l' 1 ~. 1 c tu ired, the· pd :·! i.­

cipnnl could be referred I L' ntlH'l .1gc-n c· i l':. such <Is 1'-H !/~·m, 

Tc:-:i.ls Reh:1hj I :i Lntion ;md t lH' J\,· .~ i11:1.1l 0cC"upi1t io;1:1 1 

Cc•nler for :Jss i s t;~n cc. 
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Af t er p\;u:<'lll\' 11 1 , tliv p.11t j, i1•.111t I·Ji II r<·(·c· i vc· '1ol• r,r i( ·JJ·­

tntio n hy b ot h t· h C' Sll]>l'I'V i !;or <llld c·otlll~;el o r . Or ic•nt:t­

tion "ri 11 cot l!d~; L of : 

a . 

b . 

c. 

l'<•l'!;<>ltlll'l pol ir i<'. 

l i tlll . , l' l!!;pun:; i ', i I 

I I I i ( II t !. 

I I I \( I i { :' . 

lntllldu c l ion t o tiw ,1,1i 111 ··itc• ;1!1d: 

lnf o1m;1 t J o n (',)JH't'tll i1• 

shcvl!J , ilnc\ ot \H'l J>il) 'i · 

•I .·~·hc·dul'. , 

1 •< d t n·s . 
j I ( · 

Jf u ·:1i n ing s :lot ,; <IJ<' 11nl .l\'<lilablc• nl tl,: t.iiiC', 

then the partic.ip:tn t file ·.: ill h e plac(·d in <1 

t empor;ny h o l din g po!~i t ion tlllt il fu nd~; :l l·c· av:Iil­

nblc t o place tl l (' p:1rt ic i p<m l in <1 trn.i nin 1•, 

componen t. 

3 . Suppo r t i ve Sc· r viccs 
These arc pro vide d t o pn rti c i p:mts Jn an effo1·t Lo con­

t inue t o a s s ist in el imin;l Li ng olh C'r pe r sona] harr iers 

wh i l e b e ing prov id e d \vi th Lr.1i n in g ;m el e x perience . Such 

s e rvices J nclud e but a r c nol l.i mit <' d to : 

a. l!c a l lh care <1n d nH' dj c:l l :.c' rVJC'('S ~t1 i l l b e p ro­

v i d e d in fo r ms o [ tvorkmi1 n ' s c omp e nsation and 

assistan c e in securing health <J nd med ical cards 

i f fu n d ing s hould b e avnil<~bl e . 

b . Child care a ssis t<Hl ·c tvi.11 be p r ov ided Lo p:!rt i ­

c ipnnls , if n eeded , n L n r ntc of 50% of wc~kly 

amo unt not to excePd $15.00 pe r child for a 

s ix ~,·~e k p e riod 01 as llll'cl c· d . Evcr.y efforL ~t.'i l l 

b e mndc Lo \vork Hit h puh'l i c.J y s uppor ted d.1y cnre 

ccntc·rs \,•h i ch :1 re ~;pl'cificilJ.Iy f o r l m.:-'nco:l'<? 

fmnUics. I n Ci1S<'!; \,• \w l·c· t lli.!; is n ot possible , 

o ther o r inclcpC>nclt•nt individu;.1s mu sl c·om1ly 

tvitll stnLc or ] nc:tl st:IJHLilcl~; incluclin;: st·lt'(• 

lic C'n !d ng r cquj r<'tll<' Jil !' . 

c . 'fr:uu; por t ::l t :i o n --· 1\ t ·c,lt l :., · o1 .1 tot:ll \:1('\. ,,rot·­
g<~nizecl trans po rl:lt i nn , i.<' . taxi , cjLy bu.; , etc . 

i n 11 :~ ) c Coun ty , t 1·:1\'<' I \·.' i I I lH' pn i cl cl i 1 vc t I y to 



I ll<' p:1r t· :i ci.p ;111t il vt·l"il ir·:tl iOtl of tr :1vc ··J rttl<l 

:1 t r;1v e J v ouc:ht·J· ;11 t' c·otnjll c·l vd by LlH' ~:upr:1·· 

v i!'o r and coun~:t·l or _ju::t i I ic·:; the· t J'iJVc·l <>J 

LlH• pnr t :i.cipant. 

d. Temporary shelt.<'r-- l~ L ·I vr1·al \·:iII he made· to 

the Plainv:i.C\.J Housing Authority, Lhe l!:J.lt• Ccntr..:r. 

St~ctJon 8 llous:ing i\utllnrit y o1· the Cent1·al 
Apnl·t mcnts . Tl!C'::t· <L~', t'lll' i r·~; p t nv i clc- ll!llt~: itt?, 0 11 

a fcc basis sc:1lv t·om·. t t.~:ul.Jt<' H.iLh fmnny i:t­

comL'. 

e. Family Pla~minr, \·:i 11 be made <1V<lilabl€' Lo p:trti­

cipants only on ;1 voluntary b af;js . Aid js 

available through the l1:1lv County llea]th Jk:p:lrL­

mcnL, the South l' l itin:: Jlv.lltlt Prov ider and the 

Central Plains 1\('gi on;tl Hospital . The lblc· 

County Health Dcpnrtment nnd Lhc South Plains 
Heal th \,,orkers ('()\ll'l' nll lht· t'i.Lies Jn llnlv 

County . 

f . Lcg :1 l Scrviccs--Jr lc~~;llinforPt<JL.ion .:llld se-rvices 
an~ nccclcd, tlH' p:Jrt·icip;Jnt:: \Jill be refc•rrvd 

to t h e \~est Tex<w LC'g:t l Sc•1vicc• Agency locnt('d 

n t ] Lt 15 \~ . 5 L h S t • 

g . Finnnc ial coun ~;(• ling <l11t1 :1~;~:i.stm1ce <JJ"c ;!vail­

able from the St:1ff of CI'C/\P. 

4. Post- tcrminnt ion Services 
For JO dnys after terminnl.ion from the progri"lm, services 

such a s employment and training services and supportive 

services as s t a t ed in the previous sections will be 
av a ilable to former participants \.Jho have obtained un-

subsidized employmen t . These services \vill be pro-

vided in an effort to assist the participant \·!ho b:1s 

obtained unsubsidize(l employment to enable him/1l('r to 

ret ain employment . Subscquen t fo1 hnv-ups for JO, GO , 
90 days nnd one year will be concluc:t eel in an effort Lo 

continue t o provide addit lonn] n~:!d stance to former 

partic:ip<lnts and for reporting purposes. 
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5. Participan t Jknd:i.t s 
Each p <Ht :ic.i.p~mt in OJT or 1-.'nrl: Expc·riPnC'C! ~;h:1ll be.· 
;~ssured workman's comp0nsnt.ion ·iiJ(·h··l ing nwdicnl, ;J('­
c idenL ::1ncl :income. nwint c·n[tl!CP :in:;ur;l:tc:c nl liH• f;;lli•<' 
level and t o the same c·xlent a:-; ot'ltc·rs s.Lmilarl y em­
ployed who are covered hy \vnrkman' s compensation. ln 
cases Hhere CETL\ p<.~rticip;mt '; nre c•mployed \,•here other 
similarly employed are not coverc!d by workman's com­
p e n sation , they shall be provided \.JjLh medic<~l and 
accident insurance coverngc. 

OJT pnrticipan t s \vho arc pe1 forming r;ervices t.: h al m:e 
s i milar Lo ot lwr ·emp] oyf'<'S ol Lh<' t:mpl oyer \,•ho h.lr. 
u n employmC' nt compen sa t ion covc•rngc.·, \·1 Lll also rC'ceivl2 
un employmcn t compensa t. i r>n C OVl:l·il )',('. Unemploymc·n t 
compensnt.i.on \vill not J,,· providc•d l<' \Wrk exp<'rlc·nce 
participant s . No portit·ip;ml ~~11.111 lle allO\·,ed or re-
quired to \vork, be t.rn incd, or rcC'c· i.vc> s0.rv"i.cc•:-; i •• 
bu"i.lclin !~S or surround.inr.~: \\ltich <"·111 be· ltnzznnlou·~ tu 
t h c i r h c ~~ I t h . 

B . 0 t he> r :1 c t i v it i e s 

Cenu:nl P.L.1.ini; Comnl\lili t.y L\cL.i.nn l'n> )',l :1111 Ill(". 1!;1:; .in the· p:1:;l 
been an influc:nti :11 f;~c tor in :1iding tlnploycrs .in the c·l"itlil1<1-
tion of nrtiLic;~J b~nriers hintkrin g r·m!dn ynH'nt· of C'conul•lh:<tlly 
disadvanta ged employees . These efforts wlll be strongly rein-
forced b y the addition of comprchcnc; ivc mtlnpm,,c:r progrnms in 
that employers can be further incl u c:cd to develop ne\v jobs and 
hi re CETA eligible applicants for tht•se jobs . 

CPCAP staff \vill e ncourage employers to develop job restruct­
uring \-'h e r e possible by hiring and training pnra-professiona] s 
at t he lo\Jer cos t to do jobs that can C'ffecUvc·ly he clone by 
s uch p eople, thus <JllO\ving more effective output hy highly 
tr_ainccl e mpl oyees . 

C . Comb in e d A c L"i. v i t j l' s 

CPCAP \J il l make evl'1"Y c((ort to prniH'rly coord.ina t e and comh.i.nc 
.311)' ncceSS~ll"Y ~)CJ"\'ll'C:; 0 1" tr;~inill~'. IH't'(\( •d (0 c·n ,1hlc t]H' pi1rLi­
cip:1n t t o sL rive lt)\,r;Jnl unsuhs i d; Zl'd t'Plpl oymen ( . 

L\ p <1 r L i c .i. p ;:111 L m <1 y lw s i m u l U111l'' ' u : : l y • · 11 1 ol ! ' 'd i 11 I \·lO <1 < I i v i l i c · s , 
:if n0.eclc•cl . 



D. l'rugranHn;tL.ic CumpPlH'n l s 

]. CLtssroom tr:l.in.i.ng--Thi~; Jl~'")',!'.lll i:: tiC':;igned to p!P'Jicll' 

.111 individu.tl h· ·ith LlH• tc•clll lic;! l ~·ill :; ili!d il!f~>l: ll'illn 

r equi n~d t o jWrform il ~;lh'C i I ic joh ••J r.ruup jdb.. . ., YJh'S 

o f t r<1in i.nr, provided \vi) I h..:- only Lhn~;c.~ occup;1L i1111s in 

which skill sho rtngcs e:-d!~L ·in Lho nn·.1 or for '"''icl1 
there .is doctlmc·ntnUun of i mnwdi:l tt· <'lllp.l oymc.•ltl fo ll ot:tll(', 

completion of Lrain j ng . Thi~; type of Lr.::tining wj ll l1c 

c o nducted in an institulion:JJ. set LJ ng . CJ ass room skj J l 
training will he providc.:d by such .1gc•nc i es as : 

a . the Regional Occup<1 t .i onal Ccn ter, South PJ a i.n[; 
College in. Pla i.nv j C\v, Tc x:1 ~; 

(1) Held ing 
(2) Au to Nechanics 
(3) Licensed Vt)C<Itionnl Nursin g 
(4) Child Dcv<·lopment 
(5) Office Occup;tt ions 

(J) Licensed V<>(' <ll it>ll ;ll Ntil s ing 

(:?.) Ned'ic.1L n·Lilt'd C>('('ttp,ll i<>ns 

(J.) English :t~: ;1 !;c't'0\1<1 l.lli)',Uilg<• 
( 2) GED - higl' >:ciH>nl L~rptiv;tll'ncy 

d , Any ol hL'r .1get1cy :li'l''"v'·d J,y tIt<' l'r im<' ~;l"''l::,>t 
\vhen L raining j 11 :1 ~:pc'(' i [ j c ill'C'il i::; requi n•d. 

For <!<'scription <llld lt·ngt It ol t rnin ing S('l' <l t t .lch­

mc n t lX \>l i th infonn:tLion provided by t he t.rdin­
in~ ins titutions . 

Sk.i.lJ levels for complet ion of clnssr oom tl·n.in­
ing progrnms ~vil] he de t <'rtn i nC'd by the ccrl if iccl 

agencies or institu tions providing the trai.nLng . 
Allmv:1nces will be pai.cl to p.trlicipnnt s cnroJ 1 cd 

jn 517. or more of their Lime in a c lassroom 
training p rogrnm. The cL1ssroorn training pro-

gram ~vl l l also be supplement <.'cl \vlth Section 2011 
mon :i cs o f Title 11 Lllro t~ gh t lH' Tex;ts Edtt C<l t .ion 
Agt'ncy . In orckr for sect ion 204 mon ies Lo he 



llS Cd, the eduC:ll il>l) <1i',C'l1C' i c·~; 1!1 \l Sl be~ CC'I"I if ic•d 
tll rl >ll g ll t.:he 'i't' X:t~; l·:dtw.tt ilttt A; •,•· n ~_·y . 

2 . On TlH' Jo b Tra ining (Cl.J'I') 
The purpn!'l' o f tld!: c<>!lljh'!•'lll i:. l•t p1ov iclt- lt.Jilli!l 1 ~ 

in LlH' priv:1Lc or public ,;,·c'l(ti PI' .r hire f.ir::t, tr:tin 
lnter fo r mat . Tra:ini. ng nc·cu1·:: \·Jitilc· thC' pnrticipmt 
is c>ngar,t•d .in product iv<' h'Prk \·:lric·lt p1ovidc!; l~tl'•\·ll('di',l' 

or skill s essential to qu.t .l i I y llirn/lwr for n pan icu·­
lar occupation thnHtglt dc•!Jnn.:t r.1t ittn nnd pracljcc!. 
This componc•nt may also \·.'•>lk .i1 conjunction \,'i.tlt patti­
pants \vho have completc·d cl:l~::.r<)(>.tt tJ·:riJdnr; hut" ;Jrt' nnt: 
totally prepared for nn~,uh, i zc·cl 'I'; oym(•nt: . 

Partici.p;mts under th is c·c>tnponc·nt mdy be enrolled at 
the entry level o f employnJC'lll, 01· OJT could al~;o be 
used t o upgrade the ski I I s of prv!;cuL employees Hho 
are eligible f or Title l1-·n !:C'rvjccs, into <Ill occnpat Lon 
or position requir ing higltc'l ~.kjllc; . 

The p~lrLicipant in L hi~; c•>rnpurwrtt \dll he c:onsjclered 
t o h e employed by Lh e ngt c·c·ing C':ap]oye r . The program 
lvill r eimburse' the er·1plllv i nr. ;r~;c·nc· y for the l raining 
cost nol t o exceed 50/. uf t ]J,. p;nl i< ip<.lnl ' s \vngv rat(' . 
The 111:1x.i.nrum number of lJ<>ur ~. 1.i 11 v:Jl'Y \..r ith t1w t•urnp1<·x-
ity o( Lhc occupaLi.Orl. F.r. ·h nt·c·up.lt i on Lrajni nl: l·:i I I 
be l>~1s e d o n i nformation \.'lriclt i ~. lOnla.incd in the..· U. S . 
Dc~p:n: Lmc nt of Le1bor D.i ct il ltttl y (lf Occup<l Li on~; Tit lC'~; 
(DOT ) , fo urth edition: 

DOT CODE 'l'Ri\lNING THIE CONVEI\SAT ION Cl!I\RT 

Level of Spc·c ific Vo Gl l i <111.1 I 
Preparation (SUP) 

2 
3 
4 
5 
6 
7 or highe r 

3. \~ork Ex per .iencc--In Schoo] 

~l;t~:imum llrs . of F< ~clc:rally 

Rc imhursnble Trnj n in[; 

160 
320 
640 
800 
960 

l, OI, Q 

This component i s dircctc•d to ~tudenLs \vho arc attend­
in g school or n r e r ecenl ~: J":ldu:ltC' s adjusting to a Hork 
se tting . Th"is \vil l provi d<~ p;lrt.-l _imc e mployment fo J· 
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lm" income pot<:-:nti<t l cl1·<' 1lcn!L .• t ~ode 111 ~. ch1ring Lli(' n i1w 

mont.h school session. 'J'!Ji~: .1ci ivity ;ll:;o \-ril1 Jlll>"-:iclv 

services to nssjst tilC' lll i11 tlV<'I·co:nilll'. h:-~rrier ~; l<• 

( 'i il p] 0 y llll' l I L .II(" II :l s : l I (I\' ; d i ll; •. '! . "I ; (lJJ, l I (" ( 'llll . I i ' . ' 

job prep:11 :11 ion, intrndut · i i(lll t<~ \lll".IL ioni! l cl1 t •i< c·~; 

<111cl \_,j]) prov.idc :ln :iJH"< '!ll ivv ro1 youth lO rl'iil;Jill ill 

school unt i I g r ;!d u at ion . 

Du r ing the nine month:; o! l 'Hlployn''' "L p :1rt iclp.!l lL:; \·J i II. 

not be Pmpl oycd more t h :1 n I 'i hou r :; per vJc•ck . llt·ncr it;, 

whic h nrc <lVCl .ilnbl e :11l' ::t ,.,, ·· d t ln d<·r t hC' Fr in I'<' J\L'JH'I i.t 

Section previous ly mcnt i o1wd . ·1! :;! udCl lLS de :. ire· t o 

\IIOrk d urin g the summer 1.1nnt h:; I h1·ough the SYEP progr;un , 

he/she must Clpply for thi s p r ogr:n:t d uring tlw initial 

int·ake. Thl'se pnrtic.ip;ml :; \,•i I L compete '"ith otltC'r 

studt•nts \,•ho ,,•ere not JSY p.11 L icip11nU; dur i n)~ 1 i1c' 

school session but arc intcr•·!;tcd in Ll1e s u m1nc·r pro­

gr<un durillg the· s ununc r Hi II h<' unJ:; .idc rcd to l>t> cnn­

cur rently cnro] Jccl into IJT\ ;1nd I V SYEP. 

4 . \~ork Experi.cncc--Other 
Adult \vork t'::pcricncc h'i I 1 1c>\·idv ~dwrt-tenn c• .. lploy-

mc.nt for persons '"ho Clrc cco•w:;;ic;t"lly cll~;aclvant.:lgf'd , 

uncmpl oyc>d , 1! .:-~ ndicapp ecl or C'.J l l ht· u :;C'd ns il tc·Jnpor;lJ y 

hoJdinp, ~l<ll\IS for p:-~ r t icip.tl't:· ,._,IJ 1 :1re pC>ndin/ t'l<~ct··-

ment into other <~c tiv it it•!; . "hi:; <~t'l iv .ity HlJ I ;1i~;(l 

provide intensive counsel ill ) ', , h;~~;i,· c·duc.l tion :111<l _joh 

prep.:-~ration fo r recen t gr;Hht:ll t·.; \,•ith llO clcfjnitt· >c·­

cupCltionnl go.:-~ 1 in mi n d l)J" fc1r the• OtlL -or-school. p:1rt i-

c ip;1nt \vho has not r,r <t<lu;~ t <·<I 1 10111 II igh School . Tid~ ; 

activity \viJl be combitwd Hi ll! l : Ell prL·pn r ntion. 

No participant m<t y be p:1id \·1.11',<'~; lclr lnvo·l vcm<•nt i 11 

excess of a total of L10 hours r-·r \vcek . Length ur 

training und e r this activit y ,,•ill he limited Loa 1000 

hours with an average cnrollmvnt of fot1r month s per 

participant . 

E . Management Plan 
See ques tion<~irc. 

F. Property and F<tcilities 

l . Offices -



. . 

Loc<~t:ed 71L, \.Jes t 7th, Pl :rinvil''-• , Tv:x n~= 

I ~oc.:-tlcU 713 ~1n ·i n, l!<J l (• Ct·l t l <·r Tcx ;1 ~ ; 

Locat e d 302 N<Lin , Abcrn n ti!J , 'l'v; · :1•: 

2. Propt>rty-

RC'fc r I o Hudgt· L J n f or ml l i 1 1 •;,If, '· ''-~ 

G. Re po r t s Requ i r ed - Han<1 gcmen t. Jn fo11n a t ion Sys t em 

For repo rt ing pu r poses , a n l' ~;t alJ I i ~ 'l1cd He hC'e card ! .y:;l •·r n .,.,il l 

b e used t o c ompile data ne e d<'d t o comp]C' I. C' Llw p<1r l j<' i p:l l io n 

a nd t e rminat i on sumnwry an d t he p.trl i c i p<l fl L charact er j s l i. e ~ 

r epo r t as require d by the Pr i me Spon sor . All pa rU.cipant 

inf o rmn t ion will be ke pt in o n e cc•nt r:1l J o ca U on f or P:r sy 

access t o par t i cipnnt inforn1<:1L i o n and u p-to- dn t e tracki ng 

info n nnt i o :L The HI S c l erk n nd the Opc·r<ILi.onal CoorcU n() Lo r 

\lli l l b e respon s ible for t h e s ubm i ssion o f par t i c ipa n t r eports 

a nd i n forma t i on t o SPAG . 

For Fiscn l a nd Fina n c ial Reports r c f cr to section II (A), 

Fin nncin l Admini s t r at ion . l~ jn;mc i <t l r e port ing to t lw Prime 

Spo nso r \~lJ J be prep;1r cd by l"IIC' /l.d mi n i :;t r :1L :i ve Cooruln:Jt ol· 

a nd t he bookkcc pj nt; d e p<lr Lmc·u L. 

II. Coo 1·cl j n rt t i on nnd L i. n k <t [; l'S 

An ef f ect i ve mc tli o cl that ha s Jl f" l'v iottsly lH·c n used for coorc]j ­

n~l t :Lnn o f e f f o r t s is clcscribl'd ttrtcl< · t ~;<·J ·v i <· c :-.; t o pa rt i c j pa11 ts 

in this pr opos a l . 
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WORK PROGRAM DESCRIPTION 

The purpose of the Employment and Training programs in Garza County 
CETA is to provide training and employment opportunit ies to increase 
the earned income of economically disadvantaged, unemployed, or 
underempl oyed persons, to assure t hat training and other serv i ces 
lead to maximum employment opportuniti es, enhanced self-sufficiency , 
and to li nk existing educational and training opportunities with the 
Employment and Training programs for the benefit of program partici­
pants. Because the unemployment rate in the Garza County area is 
relatively low, the local program emphasis is necessari ly directed 
toward services which enable the cli ent to better compete in the labor 
market, to ach i eve long-term uns ubs idi zed employment,and to ensu re skill s 
as marketable as poss ible. Title l iB programs to be offered during 
FY 81 wil l be Classroom Training, Work Experience-other and Work 
Experience In -school Youth . 

Classroom Training will provide participants with training conducted 
, in an institut ional sett ing which is designed to furnish technica l 

skills and informat ion to perform a specific job. In Garza County 
skill shortages and demand exist primarily in the cleri cal, welding 
and medical related fields. Training to meet these needs will be 
provided by Ameri ca n Commercial Col l ege of Lubbock, Texas-State 
Technical Institute of Amaril lo , Texas Schools Incorporated of Lubbock 
and South Pla ins College of Lubbock . (See attachment IIfor detailed 
information). 

Trai ning time will be limi ted to 40 hours per week and participants 
will be paid allowances for actual attendance time only. Following 
completion of training, placement will be accomplished through the 
cooperati ve efforts of the training facility and CETA , or if actual 
work experience i s needed before the participant is determined to be 
job -ready, he/she will be transferred to another CETA component or 
program. Due to limited funding and the desire to serve as many part­
i cipants as possible, tra i ni ng costs (including books , tuition, etc . ) 
will be paid through either Sect i on 204 funds or the Basic Educational 
Opportunity Grant Program (BEOG). In occuptions req ui ring certificat i on 
upon completion of training, financial ass i stance will be availab l e . 

Follow-up fo r parti ci pants terminated from the classroom training 
component will occur at the following interva l s: 30 ·days, 60 days, 
90 days, 6 months and 1 year . 



Work experi ence - other program will pro vi de short term emp loyment 
for persons who are chron i cally unemployed, handicapped , or pend ing 
placement after completion of class room trai ni ng. Counse ling will 
be provided on a weekl y or as needed bas i s ce ntering around t hP 
improvement of job seeki ng skills, bui ldi ng of self-esteem , as we ll 
recognition of factors tha t have prevented parti cipants f rom retaining 
employment . 

Participants enro l led in work experience will be paid wages for no 
more t han 40 ho urs per week. Worksites will be developed with the 
participant •s needs and skill s in mind. Cl ose supervision and good 
probabi l ity for permanent pl acement upon completi on of training will 
also be considered . 

The work experience in-school program will include part time work 
for students attending school . Students will work 10 to 15 hours 
per week and be pa i d at minimum wage. This financ ial assistance will 
assist students from l ow- income fami l ies with expenses thus enabling 
them to remain in school and graduate. Additionally, the participants 

~will have the opportunity to de velop good work habits while becoming 
acqua i nted wi th the work env i ronment and the supervisor/employee 
relationship. 

Through the co un sel ing program t hese youth will obtain in formation 
about l ocal job opportunities, educational programs , career opt i ons, 
job seekin g ski ll s, self awareness and community servi ces availabl e 
for themselves and t heir families. Counse li ng will also be availabl e 
for personal probl ems t hese youth encounter . Support i ve services will 
be offered as needed. 

Participants will be eligibl e for con-cur rent enro llment in the 
Summer Youth Emp l oyment Program. 

Pa r tic ipants in work- experi ence as the primary activity will be paid 
mi nimum wage, present ly $3.10 per hour, increasing to $3 . 35 per hour 
January 1, 1981. Pa rticipants will be pa id bi-monthly after signing 
a t i mes heet compl eted by the s upervisor. Garza County wi ll be respon­
sible fo r review of times heets, payroll preparation and dispersment . 
Workman compensati on for work experience partic ipants wil l be pa id 
by Garza County . 



Outreach and recrui tment effort s will be directed to seek pot ent i a l 
participants in need of CETA serv i ces . Out reach me thods will include 
pub li c service announcements, staff presentat ion and l inka ge wi t h 
other soc i al se rvice agencies. 

Garza County will maintain a centralized Int~~ Cen ter where el i9 ibl ity 
will be determined. Ine li gible persons will be re ferred to known local 
job openings or other agencies , such as TEC. If the applicant i s eligible 
an assessment will be made to determine the activities and services 
most appropriate for the appl i cant through completion of the EDP or 
COP. A most in need ranking will be completed and if an opening ex i sts 
the appl icant will be enrol led in the appropriate prog ram. If an opening 
does not exist the applicant will placed on a wa iting list according 
to hi s/her as s igned priority rank ing until an opening becomes avail ­
abl e. Primary concern i s that the job opening provide the best train ing 
for the participant so he/she can move in unsubs idized employment once 
training i s compl eted. 

Supportive servi ces needed wi ll be a identifi ed at th e time of in it ial 
assessment . In Garza County supportive services wil l i nclude but no t 
be limited to referrals t o other agencies for hea lth care, medi ca l 
~e rvices, chil d care , transportati on, tempo rary shelter,fami ly pl anning 
services, legal services, assistance i n securing bonds , fi nancia l 
counse ling and as s i stance, as well as more in - depth occupationa l 
counse ling. 

Employment and training servi ces will in clude ori entation t o the world 
of work, counseling, job development and j ob pl acement. These services 
wil l be built around the step-by step plan des igned on the EDP to he lp 
the participant reach his/her vocational goal . Counseli ng staff wil l 
be responsib le for updating the EDP/CDP as req uired. Counseling will 
be provi ded on an individua l or group bas is, dependent upon need. If 
more in depth non-vocationa l counseling is needed, referral can be made 
to l oca l agenc i es providing such service . 

The purpose of Empl oyment and Training Counseling is to prepare the 
participant to compete in the labor market, obtain , and most importantly 
retain, unsubs idized employment. Job search as s istance includes the 
devel opment of ski ll s for obta ini ng employment and in formation on the 
l ocal l eve l as to job openings and skill shortages. The counselor will 
be responsible for developing unsubsidi zed employment opportunities 
for the pa rti ci pant upon completion of training. Texas Employment 
~ommi ssion, newspape r ads , as well as direct contacts with l oca l employers 
are sources for this service. 

Post termination services including s upporti ve and emp loyment and training 
services will be provided for up t o 30 days after termination in order 
to enab l e the participant to retain unsubs idi zed employment. 
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No addi ti onal parti cipant benefits are pl anned. 

Other employment and training activit ies are not pl anned. 

Combined activities are not planned. 

Total partic i pants to be served will be: 

Classroom Training 2 
Work Experience other 1 
Work Experi ence In-School 5 

Refer to PPS for s igni ficant segment in format i on. 

It i s ant icipated that the two clas s room training participants wi ll be 
placed in unsubs idized employment r elated to their training. 
Clerical pos iti ons, dependent upon prior work experi ence, start at minimum 
wage . The ent ry level wage rate for locally employed welders is $5 -
$6 per hour . It is an t icipated that the work experience other partici­
pant will be t ransiti oned into the most appropriate pl acement. Unsub­
sidi zed employment i s not t he expected outcome for in school youth. 

The allowance payment sys tem used meets the requirements as stated in 
Section 676, 26-2 of t he Federa l Regulations. Allowa nce payments for 
Garza County will be made by th e Texas Employment Commission. 
Coor.dina tion has been establ ished for the timely submiss ion of CETA 
8 - Notice of Participation and CETA 9 - Participant timesheet to TEC. 

Allowances will be paid to eligible parti cipants enro lled in full time 
institution classroom training. 

1. Bas ic All owance- Bas i c allowance will be paid at the rate of the 
ex isting minimum wage unl ess it has been determined that the 
participant will receive an incentive allowance in l ieu of the 
basic allowance . 

· 2. Dependents Al lowances - Dependents allowances will be paid at t he 
rate of $5.oo per week for each.dependent over two, up to a 
maxim um of four addit i onal dependents for a total of $20.00 for 
a fam ily of s ix or more dependents . 

3. Incentive All owance- Incentive all owance in the amount of $30.00 
per week, in l ieu of basic al l owance, will be paid to partici­
pants receiving publi c assistance or whose needs or income are 
taken in to account in determining such public ass i stance payments 
to others. 
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The prime sponsor method of payment required for Ga rza County i s actual 
cos t reimbursement . The acco unt ing system used was s et up by Kel ly, 
Cole and Company, of fi ci al auditors fo r Garza County . Monthly and quarterly 
expenditure reports as presribed by South Pl ains Emp loyment and Tra ining 
Consortium are pre pared f rom the se re cords . As a means of safeguard ing 
program funds, two s i gnatures are req uired on all checks. Refere nce 
Fi sca l Management Systems Survey . 

Garza County staff is housed at t he Garza County Courthouse at no cost . 
Expendable and non- expenda bl e property is supplied st Garza County. 

Fi sca l information i s gathered through l edgers which are pos t ed da i ly . 
Participant information is maintained on a Participant Characterist i c 
form for each program. The entire staff will be respons i ble for pre ­
paration of reports required by SPAG . Reports will be submitted on a 
monthl y, quarterly or annual basis, whi ch ever i s required. 

Linkages have been established with the fo llowing agencies for se r vices 
and referral s : 

Post ISO 
and 

Southland ISO 

Dept. of Human 
Resources 

Family Pl annin g 

MHMR Center 

Garza County 
Probation 

Texas State 
He a 1 th Dept. 

Adult 
In- School Youth 
In-School Youth 

Income eligi ble 
persons 

Garza County 
resident 

Garza Co unty 
res ident 

Di stri ct 
Probat-i-oner 

Garza County 
resident 

GED 
Linkeage with Voc-ED 
Programs t o prov i de 
acedemi c credi t, 
referra l s for se rvice 

referra 1 for fi nanci a 1 , 
medica l and soci al services 

referral for birth 
control information 
materia l s and medical 
services 

referra l fo r Counse l ing 
Services for mental hea l t h , 
drug, alcohol related 
probl ems. 

re fer ra 1 fo r 
servi ces 

re ferra 1 for 
hea l t h related servi ces 
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