
JUL 2 J 1~~1 

MEMO HAND UM 

To: SWC Faculty Rep r esentatives / 

From: Kenneth W. Herrick 

Date : July 21, 1981 

Subject: The Present Value of Money 

In light of our <liscussion of the present value of money at our SWC 
meeting July 19, I thought the following data might be of interest. 

You'll recall that a 12~% raise in salary each year for the next 
three year !::i for the SWC connnissione r would aggregate $39,810 more than 
his 1980-81 compensation level. We voted to make a tax-free loan to 
the commissioner of $40,000 in lieu o f any future compensation increases 
and the question arose as to the present value of receiving $40,000 now 
instead or receiving $1,105 a monL!t for 36 months ( $39,780). 

Leaving out some detall~d refinements, und a8suming that $39,780 is about 
till~ same a!::i $39 , 810 and further assuming 12% interest, then the following 
facts evolve . In parting with $40,000 now the SWC will be giving up the 
equivalent of $1,330 f or 36 months instead of $1,105. Another way of 
stating all of this is that if you had approximately $30,400 today and 
could earn 12% interest on the de clining balance, you could pay out 
$1,105 a month for 36 months ($39,780), at the end of which time no money 
would r emain. If ins tead you had $40,000 today, under the same assumptions 
you could pay out $1,330 a month f o r 36 months ($47,880). 

What does a ll this prove ? It is better to have money now than late r. 
I'm sure tha t doesn't s urpris e anyone ! 
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'I'he Univers ity of 'l'exc1s <Jt Austin hcts b<:>en as ked Lo 

play a Lhree <Jame b<1 Sl~bal L ser.ies with the UniVL'rsity 

of ~iami on the afternoons of Fe b r uary 5 , 6, and 7, 

1982. The games will he televised nationally by ESPN. 

The games s hould be ~ good showcase for colleyiate 

baseball and be beneficial to the Conference, as well 

as t o th e Universio.;~~-~~~Spring practice begins at 

the University on~ 19, the series is too early 

to be of rea l benefit otherwise. T~e University requests 

permission to pla y the series as a single non-confer-

ence event. 

Faculty Represen{Jive 
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1~cxa.s -rccl1 University 
·r Hc·s<Hirccs C.c::n1cr 
P.O . Box 4t.>~0 

Mr. Cliff Spee~le 
Corrunissioner 

.July 11 , I 1H!l 

Southwest Athletic Conference 
1300 West Mockinybird Lane 
P. O. Box 47420 
Dallas, Texas 75247 

Dear Cliff: 

Vul<': 9-U-U 

Lui >lhll ·h. T<'Xd~ 7H400 
Plionc (80ti) 74:.!·JSIJ7 

I a m requestiny that the case of Walter Morrison 
be brouyht before the faculty representatives at their 
earliest convenience. Mr. Morrison attended Baylor 
University his freshman year on a track scholarship, 
but subse 4uently transferred to Odessa Jr. College 
from which he will yrdduate in December. Our track 
coach, Mr. "Corky" Oylosby, would like to have Mr. 
Morrison uttend Texas Tech University on a track 
scholarship beginnlny in January of 1982. To this 
end,a rele ase from Baylor Athletic Director Bill 
Menefee has been obtained and is attached . 

.. ·· ' · 

While there is little urgency with regard to 
bringing this matter before the conference, we would 
like to know if Mr. Morrison will be eligible at 
Texas Tech University under gen~r~l regulations 303.4. 

Thank you for your conside=~ation in this 
matter. 

Sincerely yours, 

Robert M. Sweazy, Ph . D. 
Faculty He prescntative 

RMS: j lb 

Attachme nt 

\ 

\. :t 
t. t 

\ ~' . . 
... ' 
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BAYLOR UNIVEllSITY 
DEPARTMENT OF ATJ ILETICS 

P.O. Box ti427 • Waco, Texas 76706 • ll17-754-4f14ll 

June 26, 1981 

Mr. John Con l1.: y 
Di rec tur of J\t h let ics 
Texas Tec h Uni vers ity 
Lubbock, TX 7~)/+09 

Dear Mr. Conley: 

This will serve as a rel ease for Walter Morrison from any obligation 
to Baylor Univer si ty. W~lter attended Baylor his fre shman year on a 
track scholarship. Since that time he attended Odessa Junior College 
and Is no Jon~cr obligated tu Baylor University In any way. 

Walter left Baylor University in good s tanding and we are glad to re­
lease him, hop ing that he wi II be given the opportunity to perform at 
Tech at the Southwest Conference level. He is not obligated to Baylor 
in any way. 

Si nee re I y, 

' - -
Bi 11 Menefee r; 
Athletic Director 

BM:an 
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COLLEGE FOOTBALL ASSOCIATION MEETING 
July 16-17, Hilton Airport Hotel, Chicago, Illinois 

C.B.S. is not submitting a bid to the NCAA on one half of the television plan for 
football. 

The NCAA has not advised any of the networks that the totality of the package is 
1 ess than what ha '.> been repre sented and so 1 d in prior yedr s . 

Inappropriate for CBS to submit a bid to CFA. 

Van Gordon Sauter. 

Eighty-Three per cent (83%) of the NCAA vote was from schools that did not appear 
on the plan the last five years! 

ABC: 
Jim Spence, Charles Lavery: 

ABC has some legal responsibility to the NCAA during the exclusive negotiating 
period. 

Period will be over Friday, July 24, 1981. 

After this date ABC is willing to open discussions with CFA if they do not come 
to a conclusion with NCAA. 

~ NCAA 
1. ABC will rece ive the better of the split package 

2. Serious probl em with NCAA 

3. CFA package will corm1and top dollar! 

NBC: Arthur A. Wat son, President Sports Division 
Submitted a plan: 

1. Reconrnended the plan to be for five years. 

Question: Consider three years? 

(a) Yes! First r~f,usal with the right to match the established price. 

Wat son: We fee l that thi s will need five years to fully develop. 

Question: Con sider two years? 

( b) No! 

Board Consensus: 

Three years with fir st refusal. 

APPENDIX XVI.A. 



'---" CFA Meeting 

1982: 

2. Rights Payment 
Five years 180 - 200 Million Do.llars. 

Board Consensus: 

Forty plus millions per year for three years plus escalation for cost of living and saleable property. 

3. Must clarify what they are buying. 
Games : CFA 

4. Games: Out s ide he CFA opponent. 

5. Series Format 
22 exposures 

10-16 Nationals and 
5-12 Regionals 
l Additional exposure either regional or national which will be scope of appearance limitation. 

Board Consensus: 

Stay as close to the original plan as possible. 

Six (6) Saturday evenings a game on Prime Time. Ultimate 11-1 2 Prime Time games . 

6. Corrmercial Format: 
23 corrmercial minutes! 

7. Appearances: 
Sixth-Five per cent (65%) of CFA members shall be on in a two (2) year period. 
All members shall appear during the five-year period. A minimum of seven appearances within a two-year period. No more than four in any one year. 

B.C. Board Consensus : Stay as close to original plan as possible . 
8. (Big 10 and Pacific 10) - work to convince them to join the CFA. 
Board: 

Telegram to NCAA and the Networks: 
Ten-day exclusive period of negotiations with NBC t-'onday, July 20 through \..._.} Wednesday, July 29. 

membei8sltf'J§i. charged with responsibility to present NCAA plus CFA plans to the 

APPENDIX XVI .A. 



REPORT BY MICHAEL HARVEY 

SMU used seven lawyers and spent 2200 hours in preparation for the Meeting. 

SMU reviewed alligations with Special Corrmittee in Kansas City. 

This Meeting ended in a strained relationship with the Investigative Staff. 

SMU investigated the questionnaire as thoroughly as possible and was prepared. The 
specific outline was used in the investigation. All investigations were hand.led outside 
the athletic department. 

Question was raised related to 11 Special Legal Investigations." 

The NCAA placed investigation in the following catagories: 

~ 

A. Boiler Plate 
Explain academic admittance policies and procedures; athletic funding from Slush 
funds; etc.! 20 - 25%. 

B. Evidence from student-athletes. 
Information from student-athletes first, second or third hand. 20 - 25%. 

C. Speculation of evidence by parallel innuendo, i.e., you did this with this 
athlete and they are parallel to this athlete's situation, etc.! 

SMU admitted five catagories : 
(Questioned Felony or Misdemeanor) 

l . Persons of Athletic Interest : 
(a) Meals during recruitment. 

Athletic Uepartment . No knowledge. 

(b) Transportation of Prospect : 
( 1) Within own community. 

(c) Two tickets to football game in home town . 

2. Recruiting : 

(a) Paid Vi s its 

(1) Cash to prospects for entertainment (Explained) 
(2) Picture of stadium with marquee showing. 
(3) Car to drive prospect to hotel. (Rain) 
(4) Prospect arrived with mother, uncle. (Mike Harvey involved in this 

case. ) 
(5) Co ac h played racquet ball with prospect . (Unusual circumstance . ) 

(b) Recruitin g Contacts : 
(1) Coaches only contacted (3 times) 

(a) P.A . I . contacted remainder. 

APPENDIX XVII. 
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~· .eport by Michael Harvey 

'-.-/ 

(c) Inducements: 

Their concern of NCAA toward Head Coach dropping innuendoes related to 
tickets, clothing, etc., which was associated to morals, ethics, etc. of 
personal character. 

(1) Coach has canned presentation to parents and athlete. Lasted at least 
two hours. 

Coach makes the first contact not the last. 

MIKE HARVEY'S OBSERVATION: 

NCAA Investigations: 

Investigators came to the campus in March, 1980. 
coaches. 

Interviewed 18 athletes and six 

No athlete on campus was involved in no allegations during preliminary investiagtions. 

NCAA found SMU guilty on the evidence of own admission. Reported six minor violations. 

1ne athlete was in school at SMU for three weeks that was mentioned in questionnaire. 

SMU had evidence that was not consistant with the NCAA staff. 

Investigator's interview is written and returned to person to sign. Considerable 
persuasion is used to have person sign document. 

Staff does not present all material only what is pertinent to their case. All material 
is not presented at the hearing. 

SMU will be reviewed again in two years. 

APPEND! X XVII. 
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SOUTHWEST AT H LET I C CO N FERE N CE 
MEMBERS OFFICE OF T H E COMMISSIONER MEMBERS 

LIFE OF THE SOUTHWEST BUILDING, SUITE 444 
BAY L OR UNIVERSITY 

RICE UNIVERSITY 

1300 W. MOCKINGBIRD LANE 
BOX 47420 

DALLAS, TEXAS75247 
(2 1 4) 634 -735 3 

TEXAS CHRISTIAN UNIVERSI TY 

TEXAS TECH UNIVERSITY 

"--• .I SOUTHERN METH ODIST UN IVERSITY THE UNIVERSITY OF TEXAS AT AUSTI N 

UNIVERSITY OF ARKANSAS 

UNIVERSI TY OF HOUSTON 

T EXAS A&M U N I VERS I TY 

Vote: 
8-0-1 

ATHLETIC DIRECTORS MEETING 
May 31, 1981 

Fairfield Bay, Arkansas 

APPENDIX A- 1 

Chai rman Marv in Tat e call ed t he Meet ing t o order at 8:30 a.m. with the 
fo ll owing present: 

Arkansas 
Baylor 
Houston 
Rice 

Frank Broyles 
Bi 11 Menef ee 
Cedric Dempsey 
Aug ie Erfurth 
Bob Hitch 

Texas 
Texas A&M 
TCU 
Texas Tech -

Bi 11 Ellington 
Marvin Tate 
Frank Windegger 
John Conley 

SMU 

The following items were acted upon: 

I. Moved, seconded and voted to approve the Minutes of the Athletic 
Directors Meeting dated May 6-7, 1981. 

II . Commi ttee Repor ts: 

A. Chai rman John Con l ey had no report on t he fall competition . A 
report wil l be presented th i s fa l l. 

B. Track Conference Competition: 

Augie Erfurth, Ath letic Directors' representative to Track Coaches 
Meeting submitted items for considerati on . 

l. Squad Limi tations: 

Moved, seconded and voted to increase the squad members in 
outdoor track to 36 when competit ion is against Southwest 
Ath letic Conference opponents on campus of a conference insti­
tut i on. 28 Scorers are to be dec l ared prior to the start of 
the Meet. Squad members are restricted from competing in any 
other Meets at that time except when events of competition are 
not a part of that Meet . 

III. Equi valencies: 

Augie Erfurth, chairman, made a recommendation for the committee to 
permit the NCAA rule to govern the conference re l ated to equiva­
lencies. NCAA Constitution Article 3, Section 4-(b)-(2) . There was 
no motion considered. Subsequently it was agreed to submit to Faculty 
for discussion. 

-1-



Vote: 
8-0-1 

Vote: 
9-0-0 

Vote: 
9-0-0 

Vote: 
'----' 9-0-0 

v 

Vote: 
9-0-0 

Vote: 
9-0-0 

Vote: 
9-0-0 

APPENDIX A-1 

Athletic Directors Meeting, Fairfield Bay, Arkansas Page 2 

IV. University of Houston Letter: 

Subject was resolved during the Executi ve Meeting of Faculty Repre ­sentat i es. 

V. Other Business: 

A. Basketball Coaches' Recommendat ions: 

1. Moved, seconded and voted to schedule Conference basketbal l games on Wednesdays and Saturdays when only two games are scheduled during a week. 

2. Moved, seconded and voted to rotate the 1984 basketball schedule from left to right every two years provided there is no conflict with the home- away schedules of Houston-Rice and TCU-SMU games. 

3. Moved, seconded and voted that no consolation basketbal l game be played during the Conference Tournament . 
4. Moved, seconded and voted to designate a basketball coach as a member of the Ad Hoc Television-Radio Committee. Eddie Sutton was designated. 

B. Football Coaches' Recommendations : 

l. Moved, seconded and voted to permi t unlimited vi sits to the schoo l of the prospective student-athlete with the approval of the administration or a designated representative. 
2. Moved, seconded and voted to designate the second Wednesday in February for the signing date for football of the National Letter of Intent. 

3. Academic regulations were discussed with the recommendations of the football coaches to follow NCAA reg ulations across the board receiving little support. 
(a) A Study Committee was appointed to evaluate regulations. They were: Frank Windegger, Chairman 

Cedric Dempsey 
Fred Akers 
Gerald Myers 
Bi 11 Menefee 

4. A di sc ussion of the Sur-charge of 50¢ per ticket atached to the Rice football t i ckets for parking was considered to be a part of the ticket price, therefore, was to be shared in the settlement . Rice agreed to correct the charge for the follow­ing season after 1981. 
-2-
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Vote: 
8-0-1 

Vote: 
9-0-0 

Vote: 
9-0-0 

Vote: 
9-0-0 

Vote: 
9-0-0 

Vote: 
9-0-0 

Vote: 
9-0-0 

Vote: 
9-0-0 

Vote: 
9-0-0 

Athletic Directors Meeting, Fairfield Bay, Arkansas 
Page 3 

APPENDIX A-1 

5. Moved, seconded and voted that unless mutually agreed upon by 
participating institutions all prices listed on the football 
tickets are to be shared. 

C. Ad Hoc Television-Radio_ Committee Recommendations: 

1. Moved, seconded and voted to designate two (2) Athletic 
Di rectors as a supportive team in the negotiation of Confer­
ence contracts relatd to competition. Marvin Tate and Cedric 
Dempsey were the designates. Individuals will be rotated 
every two years. One may serve three years to correct the 
rotation p 1 an. 

2. Moved, seconded and voted that al 1 basketbal 1 games in the 
Conference shall begin at 7:30 p.m . except games designated 
for prime time. Prime time games may begin at 7 or 8 p.m. 

3. Moved, seconded and voted that Non-Conference games which are 
not designated in the Conference television packages may be 
negotiated by the institution and the institution shall retain 
the revenue derived from the game(s). Institutional intra­
conf erence basketball games not designated in the the Confer­
ence television package may be negotiated for local tele­
vision. The institution shall pay the Conference $1,000 for 
each telecast. 

4. Contracts: 

(a) Moved, seconded and voted that the request by ON-TV to 
permit exclusivity to telecast in the Dallas-Fort Worth 
area shall be denied. 

(b) Moved, seconded and voted that the request by ON-TV to 
televise the basketball tournament and to televise com­
petiton in the Houston area shall be denied. 

(c) Moved, seconded and voted that the proposal of A. T.C. to 
telecast in the Dallas-Fort Worth metroplex over pay 
television shall be denied. 

(d) Moved, seconded and voted that the proposal of William 
Tanner Company shall be accepted. Earnest money up front 
should be accepted. 

( e) Moved, seconded and voted that the request of Sports 
Productions, Inc. to televise a total delay and live 
sports package for the Southwest Conference competition 
in all events shall be denied. 

-3-
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Vote: 
9-0-0 

Vote: 
9-0-0 

Vote: 
9-0-0 

Vote: 
9-0-0 

Vote: 
0-6-2 

Athletic Directors Meeting, Fairfield Bay, Arkansas 
Page 4 

Appendix A-1 

(f) Conference Positions: 

( i) That the Conference basketba 11 tournament in Da 11 as 
shall have no telecast originating from the tourna­
ment. 

(ii) That the Conference picking order for telecasts 
shall be as follows: 
1) TVS-NBC 
2) ON-TV 
3) William Tanner Company 

(g) Moved, seconded and voted that Media-Sports pay the 
Conference $5,000.00, plus 15% of their gross production 
cost until the $15,000.00 is recovered. 10% of the gross 
production cost is standard. 

( h) 

( i ) 

( j) 

Moved, seconded and voted that E.S.P.N. pay the $30,000 
as stipulated in the contractual agreement. 

Moved, seconded and voted that Bylaw XIII, Section 3-(b)­
(2) be amended permitting the competing institutions to 
retain 30% of national televised game receipts. 

Moved, seconded and voted th at Bylaw XII I, Section 4 be 
amended to permit the competing institution in post­
season basketball tournaments to retain: 

(1) Thi rty times first-class airfare from the campus to 
the site plus $90,000.00 plus 20% of gross revenue 
received from the fir st round of the tournament. 

(2) Thirty times first-class airfare from the campus to 
the site plus 20% of the gross revenue received from 
the tournament in subsequent rounds. 

D. Meeting adjouned at 12:35 p.m. 

E. The Athletic Directors held a Meeting Tuesday, June 2, 1981 at 
8:45 a.m. to consider items submitted by the baseball coaches . 
All Directors were present. 

1. Items Considered: 

(a) Moved, seconded and voted to permit the Conference 
to purchase tarps for the coverage of baseball 
fields at each institution. 11 Athletic Directors 
felt that this was an institutional matter and/or 
expense . 11 

-4-



Vote: 
1-6-2 

Vote: 
9-0-0 

Athletic Directors Meeting, Fairfield Bay, Arkansas 
Page 5 

APPENDIX A-1 

(b) Moved, seconded and voted to permit weekend 
scheduling by the Conference for baseball series to 
include Sunday. 

(c) Moved, seconded and voted that the scheduling of the 
Conference weekend-series was up to the participat­
ing institutions as to schedule changes that 
included the weekend. 

F. Meeting adjourned at 9:05 a.m., June 2, 1981. 

-5-



MEMBERS 

BAYLOR UNIVERSITY 

RICE UNIVERSITY 

SOUTHWEST ATHLETIC CONFERENCE 
OFFICE OF THE COMMISSIONER 

LIFE OF THE SOUTHWEST BUILDING, SUITE 444 

MEMBERS 

T EXAS C H RISTIAN UNIVERSITY 

TEXAS TECH UN I VERSI TY 
SOUTHERN METHODI ST UNIVERSITY 

TEXAS A&M UNIVERSITY 

1300W. MOCKINGBIRD LANE 

BOX 47420 

DALLAS, TEXAS75247 
(2 1 4) 634-735 3 

THE UNIVERSITY OF TEXAS AT A U STI N 

UNIVERSITY OF ARKANSAS 

UNIVERSITY O F HOUSTON 

CONFERENCE CALL 
August 17 , 1981 

APPENDIX A-2 

Chairman Erfurth called the Meeting to order at 10: 06 a.m. with the fol lowing on 
the phone: 

Arkan sas 
Baylor 
Houston 
Rice 
SMU 
Texas 
Texas A&M 
TCU 
Texas Tech 

Vote: 
0 7-1-0 

absent) 

Vote: 
8-0-0 
( 1 absent) 

- Frank Broyles • - Bi 11 Menefee 
- Cedric Dempsey 
- Augie Erfurth 
- Bob Hitch was unavai l ab le 
- DeLoss Dodds 
- Marvin Tate 
- Frank Windegger 
- John Conley 

VI . Recommendations to the Conference Faculty Representatives: 

VI I. 

A. Mo ved, seconded and voted that the Conference vote by unit 
ru le and will be governed by t hi s vote. SMU did not vote. 
Marvi n Tate would change hi s vote if the voting occurred as 
registered. 

B. Moved, seconded 
Thursday, August 

Discussions: 

and 
20, 

voted that the 
at 10: 00 p .m. 

Conference meet on 

Chairman Erfurth asked that Marvin Tate, NCAA Football Television 
Committee and Ad-Hoc member of t he Negotiating Committee, review 
the the NCAA agreements with CBS/ABC. 

Marvin reviewed the plans as presented on the comparati ve sheet: 

Highlights: 

A. Project ing 120 teams to appear on the two packages (CBS/ABC). 
( 1.) 2 Years each company wi 11 di sp 1 ay 82 different teams if 

they choose a 7 National 7 Regional series. 

B. NCAA financial 
( 1 . ) 1st year 

2nd year 
3rd year 
4th year 

picture cl arified: 
$59 Mill ion 

64 Million 
68 1 /2 Mi 11 ion 
72 Mi 11 ion 

-6-



Conference Cal l - August 17, 1981 - Page 2 

(b) (Appearances): 
Regional $700,000 . 
Games to 

843,000. 
National 1,000,000. 
Games to 

$1,250,000. 

(c) Antitrust: 
Networks cannot have a set price for one package. 

C. Question of Cable and Pay Television: 

(a) Negot i ations by NCAA and the commi ttee will have 
total control of all te levi sion. 

(b) CFA plan calls for each school to have a separate 
vote on the plan and a separate vote whether to be 
a part of the plan . 

VIII. Cedric Dempsey was asked to comment on the CFA plan. 

Cedric used the comp arat i ve sheet to review the plan and the 
contract as written (not in everyone ' s hands). Mai l has not 
reached al l schoo l s from the CFA office. 

The guarantee for two (appearances) were discussed (1 mi lli on 
for each of the schoo l s, minimum) . 

A. A general discussion was held subsequent to the voting 
which imp lemented the CFA pl an by a vote of 31-30 . 
(Majority). 

(a) Would the CFA plan continue to be a plan? 

Same money, but on ly going to the institutions that voted 
to implement the plan, or would the contract be adjusted? 

(a) Paragraph 9 of the NBC contract exp l ains this 
subject. 

IX. A recommendation was made and seconded to permit the inst itution 
to vote sing ly if the Conference did not have a pos i tion vote of 
six or more members . Byl aw XV of the Conference Manual. 

The motion was withdrawn after considerab le discuss i on of the 
s ubject . 

X. Meeting adjourned at 11:1 5 a .m. 

Attached : Comparative sheet 
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NCAA PLANS 
1977-81 

Companies: ABC 

23 Exposures 
116 Teams Appearing 

All Teams in Div. I 
IAA, II and III plus 
Championships in IAA, 
II and I I I 

23 Commerical Minutes 

14 Commercial Minutes 
during game 

4 Appearances in a 
2-year period 

l National 
l Regional 
2 Regional in any one year 

(add l Wi ld-Card 
exception telecast) 

Yes 

COMPARATIVE TELEVISION PLANS 

TOTAL 

1982-85 

GENERAL INFORMATION 

CBS/ABC 

EXPOSURES FOR EACH YEAR 

28 Exposures 
20.7 Increase 
over 1977-81 

All Teams in Div. I 
I AA , I I and II I 

All Teams in Div. I, 
I I and I I I pl us 
Championships in the 
above divisions. 

COMMERCIAL TIME 

26 Commercial Minutes 

19 Commercials Minutes 
during game 

INSTITUTIONAL APPEARANCES 

6 Appearances in a 
2-year period 

2 Nationals 
l Regional or 
2 Regionals with no more 

4 in first year. No 
more than 5 in 2nd year. 

10.6 increase in school 
appearances. 

MANDAORY SUPPORTING PROGRAMS 

No 

-8-
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CFA PLAN 
1982-85 

NBC 

23 Exposures 
92 Teams Appearing 
Day and Prime Time 

Guaranteed exposures 
(2) for each school 
in the CFA (61). 

24 Commercial Minutes 
23 (Prime Time) 

14 Commercial Minutes 
during game 

7 Appearances in a 
2-year period. 

No more than 4 in any 
one year. 

Two year - 5 National 
2 Regionals or a com­
bination of 7. 

All CFA Members 
guaranteed l tele­
cast in each 2-year 
segment. 

No 



\....._) 
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Comparative Television Plans - Page 2 

ABC 

Under exception telecasts 

4 Years: $130,000,000.00 

Regional Game: 
$422,000.00 Total 
212,000.00 each 

National Game: 
602,000.00 Total 
301,000.00 each 

Southwest Conference 
Share: 
8% of Revenue 
$7,100,000.00 

CBS/ABC 

CABLE TELEVISION 
AND PAY TELEVISION 

"This was included in 
plan to control all 
Television by NCAA 
Committee" 

TOTAL DOLLARS 

$263,000,000.00 

NET DOLLARS 

Regional Game: 
No figures available 
Talked by Members 
$700,000.00 Total 
350,000.00 each 

Nati ona 1 Game: 
$1,000,000.00 Total 

500,000.00 each 

CONFERENCE DOLLARS 

8% of Revenue 
$21,000,000.00 

-8A 

new 

APPENDI X VII 

CFA PLAN 

Will be negotiated 
separately. Each 
member will vote on 
plan submitted. 

$180,000,000.00 

Regional Game: 
(1st) $850,000. Total 
Game 425,000. each 
(2nd) 720, 000. 
Game 360,000. 

National Game: 
$1,100,000.00 Total 

550,000.00 each 

(Second 2 Years) 
(1st) $1, 150,000. Total 
Game 575,000. each 
(2nd) 868,000. Total 
Game 434,000. each 
Nat'l. 1,250,000. Total 

625,000. each 

(NBC Figures) 
$30,000,000.00 
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Teachers Insurance and Annuity Association 
College Retirement Equities Fund 
730 Third Avenue/New York, NY 10017 (2 12J 490-9000 

Mr. Mike Justice 
Southwest Athletic Conference 
Suite 444 
1300 W. Mockingbird Lane 
P.O. Box 47420 
Dallas, Texas 75247 

Dear Mikei 
.. 

February 25, 1981 

It is a pleasure to enclose our Total Disability insurance plan pro­posal for your consideration, 

Page 1 of the proposal cons is ts of a brief sununary of the plan. As you will see, the plan provides a monthly cash income benefit of 60% of covered monthly salary to a maximum benefit of $2,000. The plan also provides a TIAA­CREF annuity premium penefit equal to 15% of covered monthly salary. Both benefits pegin on the first of the month after an individual has been totally disabled for a period of 6 consecutive months and they continu~ fqr the duration of the disability, but not beyond age 65 (for total disabilities co~ncing after age 60, benefits continu~ for 5 years after the date tpe 9ts~bil~ty- pe~an, but not beyond age 70). 

· ¥ou will notice the definition of a total disijbili~y on page 5. includes pregnancy. federal law now ~equires that all qisability ~nd {lleqic~i i™'uranc~ p+ograQJS trea~ pregnancy t:he s~me as any oth~+ disqbility f pi; tl,lJr pyrpoa~ of · benefit payments. 

You"will also notice on page 2 that th~ p~tea were c~lcul~ted botl;l with and without th~ 3% Increasing Benefit Provision. This provisiq~ i~ gesigned to provide at least some measure of protection against the effects of inflation. I would also like to call your attention to three rather sign~ficant features of the plan. They are the $50 minimum IOOnthly benefit, the Social Security ''Freeze," and the rehabilitation procedure, discussed on pages 6 and 7. 

I will give you a call in the next week in order to review ~he proposal with you and to answer any questions that you might have. I look torward to speaking with you then. 

MHT:jo 
Enclosure 

Sincerely yours, 

Michelle Hyett Tauster 
Benefit Plan Counselof 



Monthly Income Benefit 
---··---·----------~--' 

,,.\,._/ 60% of covel'"ed ruont_hly salary_! but not to exceed $ 2 ,000 . Tlil::i benefit includes 

income payable fl'"om Social Security, Wol'"~1en's Compensation, and any disability 

benefits pa~able unde l'" any retirement or ins urance plan of the institution J· 

However. regardless of any other benefits, in no event will the monthly Income 

Benefit payable by TIAA pe less than $50. 

Social Security "Freeze.". The monthly Income Benefit payments a disabled employee 

receives from TIAA will not be reduced because of any statutory increase in Social 

Security benefits that occurs after benef ita under this plan begin. 

[ Monthly Annuity Premium Benefit 

15% of covered monthly salary, paid co TIAA and/or CR~F annuicies for a disabled 

employee, This benefit does not apply to Tli\4-CREF Supplemental Retirement Annuities. 

Increasing Benefit Provision 

The monthly Income Benefit and Annuity Premium Benefit payabl~ P.y TIAA are 

increased by 3% compounded annually, 

Benefit Waiting Period ( ; " ... 
( 1 

Benefits pegin on the first of the month following § __ filQ Dih~ of total Qisability. 

Benefit Duration 
lienef ita continue during such disability until the insured individual attains age 

65 . However , f or a peri od of cota l disability commenc ing after attainment o f age 

60 , benefits cont i nue during suc h disability unti l t he insured individua l has been 

totally disabled for a period qf five years or , if ear lier , has a ttained age 70 . 

(a) - 1-
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Witll lncr~~sing a~nefit Provi$ion 
---·--

Covered Rate as 
Monthly 
Salary 

Numbe1 of tor Income 
B•noflt Employeea Benefit 

a% of 
Covered Mi>ntbty Rate per 
Monthly Benefit• $100 of Monthly 
Salary Insured Benefit a Premium 

Income 11 $_ 20,749.98 .690 $ 12,450 $ 1.15 ' 14 3 .17 

Annuity 
$-2.1..,.166. 66 Premlufll ll .279 $ 3,175 $ 1.86 $ 59,06 

Total Monthly Premium $ 202. 23 

Covered Rate as 
Monthly a % of 
Salary Covered Monthly Rate per 

Number of tor Income Monthly Benefits $100 of Monthly Benefit &:mployeea Benefit Salary lnfijred Benefit• Premium 

lncomQ 11 $ 20,749.98 .630 $, 12,450 5 1.05 $ 130. 72 

Annuity 
Pr,!TIIUfP u. $ 21,166.66 .254 $ 3,175 $ 1.69 $ 53. 76 

Tot11I Mon$tllV Premluoi $ 184.48 

" 

The above estimates are based on TIAA's current rate structure, the data submitted 

in __ F_e_b_r_ua_ry-"-,'--1_9_8_1 _______ _ and assumptions on page 10. 

-2-



L. T. 
I : )ARTON, Insurance 

A11oclote1: 

L. T. Barton 
Troy G. Borton 
David L Cooper 
Haye1 Tucker CPCU, CLU 

May 1 , 1981 

Cliff Speegle 

607 lolley 

Southwest Athletic Conference 
P. 0 . Box 7185 
Dallas, Texas 75209 

P.O. llox 9320 

AUTO-FIRl-CASUALTY-LIFE Phone AC 817 332·1313 

fort Worth, Texa1 76107 

MAY 6 1981 

Subject: Comprehensive General Liability Insurance 

Dear C 1 i ff: 

We are enclosing the proposal for Comprehensive General Liability Insurance 
and Excess Umbrella liability coverage for the Southwest Athletic Conference. 

This policy would provide liability coverage for the various activities of the 
conference. In the proposal you will notice that the ,:rolicy would also cover 
each employee as an insured under the policy . 

Premium is based upon the estimated attendance for each of the athletic events 
listed in the proposal and the square foot area of the office in Dallas . 

The Excess Umbrella liability coverage would provide liability coverage over 
and above the comprehensive general liability policy. 

If you are not now carrying Worker's Compensation Insurance, we would recommend 
that you consider purchasing this coverage . We will be happy to obtain premium 
computations for this coverage . 

Should you have any ques tions on this proposal, please get in touch with us. 

Cordially yours, 

L. T. BARTON , lns ~~nce 

Hayes Tucker, CPCU, CLU, CIC 

HT/nh 
encl. 

cc: Robert F. Middleton 
Dr . Kenneth Perry 
School of Business, TCU 



CXNPREHENSIVE GENERAL LIABILITY 

$500,000/$500,000 Bodily Injury 

$100,000/$100,000 Property ~ge 

$500,000 Personal Injury 

Coverage would be included for: 

Bodily Injury Liability 

Property ~ge Liability 

Personal Injury Including: 

1) Libel 
2) Slander 
3) False Arrest 
4) wrongful entry 
5) Eviction 

Employee's Covered as an insured 

Contractual Liability 

lrlvertising Injury Liability 

Medical Payments Coverage 

Host Liquor law Liability 

Fire Legal Liability 

Incidental Medical Malpractice Liability 

*This prEmiurn is b3.sed on attendance: 

Basketb3.ll 
Gol f 
Indoor Tract 
outdoor Tract 
Baseball 
SWimning 
Tennis 

*Praniurn is also b3.sed on 5033 Sq. Ft. 

*Total Annual PrEmiurn 

45,000 
1,000 
5,000 
8,000 

16,000 
300 

2,000 

$3347. 00 



EXCESS UMBRELLA LIABILITY 

Pranium 

$1,000,000 . 00 $ 400.00 

$3 , 000, 000 . 00 $1,000 . 00 

$5,000,000.00 $1,600 . 00 
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II (b) f.£ii) 

THE COTTON BOWL CLASSIC 
Cotton Bowl Athletic Association 

P.O. Box 47420 • Dallas. Texas 75247 214/634-7525 

Dear Friends: 

Enclosed is the position of the Cotton Bowl Athletic Association and the 
Southwest Conference regarding the recent NCAA Council action in its 
administration of Postseason football games. 

This is a most serious matter to all of us who are involved and concerned 
over the continued promotion of college football. 

If you need any further assistance please give Jim Brock, the CBAA Executive 
Vice President, a call -- office 214/634-7525; home 214/691-0559. 

Thank you for any consideration. 

THE COTTON BOWL ATHLETIC ASSOCIATION 

s 



II (b)/.Cii) 

THE COTTON BOWL CLASSIC 
Cotton Bowl Athletic Association 

P.O. Box 47420 Dallas, Texas 75247 214/634-7525 

For Release: Upon receipt. 4/30/81 

Dallas, TX ----- The Cotton Bowl Athletic Association has received official 

certification from the NCAA Postseason Corrvnittee for the 45th annual Classic 

to be staged January l, 1982. 

The Cotton Bowl was one of five Bowls certified for New Years Day. The other 

traditional January 1 games since 1937 -- the Rose, Sugar and Orange -- were 

joined by the Fiesta Bowl, which moved from December 26. The Fiesta Bowl was 

first approved for 1971 and has scheduled its ten games on six different 

December dates. 

The four traditional January 1 Bowls are expected to distribute over $14 million 

to the participating teams from the estimated $20 million from all the Bowls. 

The Fiesta payoff will be around $1 million. 

The NCAA Council at its April 26 meeting in Kansas City cleared the way for the 

Fiesta move to January 1 when it defeated a motion to formulate a specific 

policy giving the NCAA Postseason Football Corrvnittee the authority to regulate 

the times or dates of Postseason football games. The Corrvnittee had reconvnended 

to the Council prohibiting the scheduling of any additional games on New Years Day. 

The recent action by the Council is effective immediately, which permits any of 

the 16 certified Bowls to set any date or time it so desires during the 1981-82 

holiday period . Tentat ivel y, the five Bowls kickoff times (CST) for January 1, 



-

CBAA Release - Page Two 
II (b ) /.(ii ) 

4/30/ 81 
1982: Fiesta, 12:30 PM; Cotton, l PM; Rose, 4 PM; Sugar and Orange, both 7 PM. 

110ur Association is deeply concerned about the propriety of having an additional 
game on New Years Day, 11 said Jim Brock, Cotton Bowl Executive Vice President. 
11There are many fine Bowls, but now with five January 1, the fans are faced with 
overexposure and saturation . The traditional four have made many significant 
contributions to intercollegiate football including substantial financial benefits 
to many deserving institutions. 11 

Brock also pointed out 11 The Fiesta Bowl does not have a Conference affiliation, 
and there is no doubt that having a Conference champion or co-champion as a major 
attraction in Dallas, Pasadena, New Orleans and Miami has provided the fans with 
some outstanding games, many with the National Championship at stake. We are also 
indebted to countless people who have dedicated their energies and efforts to 

'-..,./ assure a successful civic event and the promotion of college football . 11 

Cliff Speegle, Commissioner of the Southwest Conference which has furnished the 

.... 

host team in the Cotton Bowl since 1941, also expressed concern over the Council action. 

v 

11 It is difficult to understand the action of the Council which overruled the position 
established by the Postseason Football Convnittee when the Committee is composed of 
athletic directors who have great knowledge of Bowl activities.", said Speegle . 

Other than January 1, there are only two dates that have more than one game 
scheduled during the 1981-82 holiday period -- December 19, the California and 
Tangerine Bowls; and December 31, Hall of Fame, Peach and Bluebonnet Bowls. 

###### 



A COTTON BOWL ATHLETIC ASSOCIATION REPORT 

Submitted by Jim Brock 4/28/81 

II (b)l(ii) 

CBAA President John Scovell, Jim Brock, Guy Carter {legal counsel) and 

Field Scovell met with the NCAA Postseason Football Co1T111ittee {Bylaw II 

NCAA) April 13-16 in Dallas on matters related to administration of Bowl 

games. 

The Co1T111ittee voted to accept the reco1T111endation of the Rose Bowl, Orange 

Bowl, Sugar Bowl and Cotton Bowl which would not pennit another Bowl to be 

scheduled on New Years Day and would present such position to the NCAA 

Council . Fiesta Bowl had requested pennissipn to move its game to January 1 

from December 26 . {The four majors {Rose, Orange, Sugar, Cotton) will 

distribute an estimated $14 million from their 1981 games--the total revenue 

from all the Bowls is estimated to be near $20 million. 

George Gangwere, NCAA legal counsel, visited by phone with Mr. Carter on 

April 23 prior to the Sunday Counci l meeting. It was interpreted by Mr. 

Carter that Gangwere advised t he Postseason C011111ittee ~t its Dallas meeting 

that it may have the authority to regulate d~tes but not the times of the 

Postseason games . However, Gangwere inferred that he did feel the same 

principle applied to both times and dates and he would be present at the 

Council meetings in Kansas Ci ty for counsel. 

The Council convened in Kansas City April 25-27 , and during a late Sunday 

afternoon session, received the full Postseason C01111littee report and 

reco1T111endations from Chainnan Mike Lude that included the Co1T111ittee 1 s 
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Page Two - CBAA Report II (b)/, (ii) 

refusal to penn1t the Fiesta Bowl to move to New Years Day. The Council 

then hear~ an appeal from the Fiesta Bowl followed by a short session with 

the representatives from the four New Years Day Bowls -- Rose, Orange. 

Sugar and Cotton. Guy Carter served as chief spokesman for the group. 

It was reported that Gangwere also informed the Council during the same 

session that he felt the NCAA did not have the authority to regulate either 

times or dates of any Postseason games with fear of possible antitrust 

litigation. Walter Byers also inquired if the four New Years Day Bowls 

"would b~ responsible for any indemnities against the NCAA related to this 

issue. 11 The Council then voted to overturn the Postseason reco11J11endation 

regarding the Fiesta Bowl on the grounds that a refusal by the Council 

might involve the NCAA in possible litigation . 

The representatives from the five Bowls were notified by the Council at the 

close of the Sunday session (6 PM CST) that the Council had defeated a motion 

to fonnul~te a specific policy giving the Postseason Football CoJllllittee the 

authority to regulate the · times or dates of Posts~ason football games. 

Thus, the Fiesta Bowl or any other Bowl now has the rignt tp move its game 

to New Years Day or any other day 1t so desired. ~ff~cti ve illlll~diately. 

Brock also had a call from CBS (Monday April 27) disc~ssing the action by 

the Council. It appears that the Cotton Bawl and the other three long-time 

Bowl games on New Years Day (since 1937) are in jeopardy of having their 

future rights fees diluted by overexposure on January 1. There is also a 

strong possibility an additi onal game or games will also shift to January 1, 

1982 . 



II ( b ) /, (ii) 

Page Three - CBAA Report 

A detailed report will be filed by Brock and 11 Chuck 11 Samson on the above 

events in the near future . 
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MEMBERS 

\..._/ 8AYLOR UNIVERSITY 

lllClt UNIVERSITY 

SOUTHWEST ATHLETIC CONFERENCE 
OFFICE OF THE COMMISSIONER 

LIFE OF THE SOUTHWEST BUILDING, SUITE 444 

SOUTHERN METHODIST UNIVltRSITY 

1300 W . MOCKINGBIRD LANE 

BOX 47420 

DALLAS, TEXAS 75247 
(214) 634-7353 TllXAS AAM UNIVllRlllTY 

May 7' 1981 

MEMORANDUM 

To: John McDonnell, Arkansas 
Clyde Hart, Baylor 
Tom Tellez, Houston 
Steve Straub, Rice 
Ted McLaughlin, SMU 
Cleburne Price, Texas 
Charles Thomas, Texas A&M 
Mel Thomas, TCU 
Gerald Oglesby, Texas Tech 

From: Hal Lahar 

III A 1. 

MEMBERS 

TEXAS CHRISTIAN UNIVERSITY 

TEXAS TECH UNIVERSITY 

THE UNIVERSITY OF TEXAS AT AUSTIN 

UNIVERSITY 01" ARKANSAS 

UNIVERSITY OF HOUSTON 

Re: Track Coaches Meeting, Thursday May 14, Dallas, Texas 

The Athletic Directors met in Dallas on Thursday May 7 and voted unanimously 

on the following motion: "The Track Coaches of the Southwest Conference 

institutions are instructed to develop a schedule whereby a specific number 

of dates are set aside annually for triangular, quadrangular, etc. meets 

involving the institutions. On these specific dates all members of the 

respective track squads are to be restricted to compet ition in these meets ." 

8 for - 0 against Arkansas - absent 

The Athletic Directors have also called a meeting of the Track Coaches 

Thursday May 14, 1981 immediately following the dinner preceding the 1981 

Championships at the Doubletree Inn. Augie Erfurth, Rice University, will 

represent the Athletic Directors at this meeting. 

rs 





ATHLETIC DIRECTORS AD HOC RADIO-TELEVISION COMMITTEE 
Spring Meeting -- May 6, 1981 -- Dallas, Texas 

Meeting called to order at 5:05 p.m. 

Present: Dr. Cedric Dempsey, chairman 
Marvin Tate 
John Conley 
Cliff Speegle 
Bill Morgan 

III A. 2 

1, The committee reviewed the current football bowl receipt policy and recommended it not 
be changed. Vote 3-0. 

2, The committee reviewed the current football ABC-NCAA bowl receipt policy and recommended 
that the participating team(s) in national telecasts retain 30 per cent, instead of the 
current 20 per cent, and that all other considerations for both national and regional 
telecasts remain as is (participating team[s] in regional telecasts retain 30 per cent 
of the television income, all remaining money is divided ten equal ways between Confer­
ence institutions and the Conference office). Vote 3-0. 

3, The committee reviewed the current NCAA basketball tournament receipt policy and recomm­
ended the following policy be adopted: 

A. Participating team(s) in first-round games receive the equivalent of first-class air 
fare times 30 from campus to game site, plus $100,000, plus 20 per cent of gross re­
venue received; 

B. Participating team(s) in subsequent rounds receive the equivalent of first-class air 
fare times 30 from campus to game site, plus 20 per cent of gross revenue received. 

Vote 3-0. 

4, The committee recommended that all in~ividual institutional basketball game contracts be 
referred to Conference office for approval before being effected. Vote 3-0. 

5, The committee recommended that all intra-conference basketball games start at 7:30 p.m., 
with the exception of games scheduled for Saturday afternoon telecasts by TVS-NBC. Vote 
3-0. 

Meeting adjourned at 6:35 p.m. 



HEADQUARTERS 

6151 Executive Boulevard 
Rockville, Maryland 20852 
(301) 984-9600 
TWX 710 828·0235 

Mr . Cliff Speegle 
Commiss ioner 

METROS PORTS .. 
A DIVISION OF METRO COMMUNICATIONS, INC. 

SOUTHWEST ATHLETIC CONFERENCE 
Life of the Southwest Bldg. - Su it e 444 
1300 w. Mockingbird Lane 
Box 47420 
Dallas, Texas 75247 

Dear Cl iff: 

FEB 16 l9ffll 

WEST COAST BRANCH 

2029 Century Park East 
Suite 600 

Century City 
Los Angeles, California 90067 

(213) 552·9692 
February 12, 1981 

Thank you for your letter of January 28 in relation t o METROSPORTS 
cont inuing the telecasting of Prime Time Basketball games in the 
years to come. 

I realize that our contract will be up after the March 7 Southwest 
Conference Championship final and yes we are very interested in 

\.._! continuing the relationship we started three and one half years 
ago. 

As you know we spent a great deal of t ime, effort and money in 
trying to build Southwest Conference Prime Time Basketball to one 
of the finest televi sed packages in the country . We feel that 
we've succeeded but not to our satisfaction. We feel we have a 
long way to go and look forward to the continua tion of our 
relationship. 

I am however, very concerned about advertis ing revenues as it 
relates to expenditures and I am quite concerned about making a 
fir m commitment at this time about a set rights fee. 

I look forward to discussing this with my people and getting back 
to you and your committee before the Spring meetings so we can 
make a final presentation at that time. 

To answer your question again, yes we are interested, yes we would 
like to continue thi s relationship and hopefully we can get 
together on meaningful dollars that will be beneficial to both of 
us. 

I look forward to speaking with you soon . 

-... Best r e gards, 

MET R~ SPORTS 

vi - -.,~ ~/ 
Leo nard L 
Pr e sident 

I 

·' ,,, 

/ 
Kl o mpu s 

/ 



MAY 11 1981 

METROS PORTS-
A DIVISION OF METRO COMMUNICATION$. INC. 

HEADQUARTERS WEST COAST BRANCH 

6151 Executive Boulevard 
Rockville, Maryland 20852 
(301) 984-9600 
TWX 710 828-0235 

2029 Century Park East 
Suite 600 

Century City 
Loa Angeles, Cal i fornia 90067 

Mr . Cl iff Speegle 
Commissioner 
SOUTlll/EST ATHLETIC CONFER~NCE 
1300 w. Mock ingbird Lana 
P. o. Box 47420 
Dullas , Texas 75247 

Deur Cliff . 

f1d y 5 I 1981 (213) 552-9692 

Pursudnt to our phone conversation last week and subsequent 
meetings internally among all of us at METROSPOHTS, it is with 
much regret we must decline your invitation to make a presentation 
to the Directors at your Spr ing meetings regarding Prime Time 
Television for Southwest Conference basketball. 

A number of factors entered into our much belabored decision: 

First , ou r post - analysis of last season showed quite a substantial 
loss in reve nue,. " No beer" commercials in Dallas, pul ling off the 
S emi -Final games of the Tournament, additional games on Channel 21 
in Dallas , were some major factors for the in the " red bottom 
line". 

Secondly, with the Champ ionship game being moved to Reunion Arena 
next March , there will probably be a " black- out " of the Dallas 
market . Moreover, pay TV (Oak) wi ll buy Houston fo r approximately 
$12 ,000-$1 5 , 000 leaving us only a shell of a network for that 
classic contest . 

Cliff , this decision was not made in haste . We pioneered a 
Southwest Conference prime - time regional broadcast network , 
complemented by national cable exposure and tried to b uild 
something that was meaningful to both of us. But as the years 
went on our bottom line revenue rapidly diminished . 

I f there is a way to get it done , we ' ll certainly pu rsue it . 

Th a nks again for all your considerations . 

Bes t reyard s, 

11E TU OSPOR'l' .S 
I / 

\..._...; V zfuona r d/ L . K 1 ou1p
1

u s 
Pr csid ln t 

LL. r: : r.1 m 

A SPORTS PACKAGE FOR ALL SEASONS-
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ESPD 
ESPN PLAZA. BRISTOL, CONNECTICUT 06010 (203)584-8477 

Mr. Cliff Speegle 
C.cmnissioner 
Southwest Athletic Conf erEnce 
Box 47420 
Dallas, TX 7 52 4 7 

Dear Cliff: 

May 7, 1981 

The purp::>se of this letter is t o notify you that it is not ESPN 1 s intention t o renew t he existing 1980-81 contract with the Southwest Athletic Conference beyond its termination date this Jtme. As you know, we have had great diffi­culty this year in living up to our contractual obligations. We are finding as we grow, that it is increasingly cumberscme to coordinate long range quantity contracts with any conferEnce. 

As you may know, the only overall Srx:>rts conferEnce contract we have is with you. Since that contract was written, we have avoided rx:>Sitioning ourselves on a similar contract basis with other conferEnces, simply because of the alrrost impossible l ogistical burden it puts on us to coordinate evEnt need with all the other factors that must be taken into consideration. Some of these factors have to do with .•• Can we physically produce fran wherever the srx:>rts facility is? .•. Is production equipnEnt available when we want to do the event? ••. D:>es the event conflict with other evEnts we may want to be doing at the same tirne? ••. budget oonsiderations? 

In addition, all of this must be thought of in conjtmction with other program­ming of a non-amateur srx:>rts nature in mind. Believe me Cliff, it's a giant jigsaw puzzle and the pieces don't fit easily together. We have thus come t o the conclusion that we just cannot burdEn ourselves with contracts such as the one that currEntly exi sts with you that .calls for the performance of a quantity of events that perhaps we just cannot produce and fit into our schedule. We have to have the flexibility of w:::irking with the schools separately on an event need basis. It's this way with all the other oonferEnces and we feel strongly that it should be this way with the Southwest Athletic Conference in the future . I do hope you tmderstand. 

cc: Jules Winn ~cerely,/'\ 

GG:st 

The Entertainment and Sports Programming Network, Inc. 
A subsidiary of Getty Oil Company 



Southwest Athletic Conference 

Sept. 1980 - June 1981 

Rights .Arrount Date Processed Balance 

Mfuimum Rights $100,000.00 

9/20 PE!1n State vs. Texas A&M - Football $3,000.00 10/29/80 

10/11 Texas A&M vs. Houston - Footrall $3,000.00 10/29/80 

10/25 SMU vs. Texas - Football $3,000.00 10/29/80 

11/l Texas vs. Texas Tech - Football $3,000.00 11/7/80 

11/8 SMU vs. Rice - Football $3,000.00 11/17/80 

11/22 Arkansas vs. SMU - Football $3,000.00 11/26/80 

11/22 Houston vs. Texas Tech - Football $3,000. 00 11/26/80 

11/29 Texas A&M vs. Texas - Footrall $3,000.00 12/9/80 $ 76,000.00 

r ·1 Iowa State vs. SMU - Basketball $3,750.00 12/24/80 

u) i6 Pepperdine vs. Houston - Basketball $3,750.00 12/24/80 

1/6/81 Texas Tech vs. Houston - Basketball $3,750.00 1/9/81 $ 64,750.00 

1/13 Baylor vs. Rice - Basketball $3,750.00 1/20/81 

1/20 Rice vs. Texas A&M - Basketball $3,750.00 1/28/81 

1/28 Texas A&M vs. Houston - Basketball $3,750.00 2/9/81 

2/10 Texas A&M vs. SMU $3,750.00 2/19/81 

2/17 Houston vs. Texas Christian $3,750.00 2/26/81 $ 46,000.00 

3/6 Cbnference Charrpianships - Swimning $4,000.00 3/20/81 $ 42,000.00 

4/25 Rice at Texas Baseball (2 games) $2, 000. 00 $ 40,000.00 

4/26 swc TE!1nis Charrpionships $2 ,000. 00 5/1/81 $ 38,000.00 

5/15-17 swc Baseball 'Iburney $6,000.00 $ 34,000.00 

5/16 swc Track and Field $2, 000. 00 $ 30,000.00 
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MAY 1 1 19B1 

ESPD ESPN PLAZA. BRISTOL. CONNECTICUT 06010 (203)584-8477 

Mr. Cliff Speegle 
Corrmissioner 
Southwest Athletic Conference 
Box 47420 
Dallas, TX 75247 

~ Cliff: 

May 7, 1981 

As I rrentioned to you on the phone last Friday, we are running into a bind on 
being able to deliver a sufficient number of events with the Southwest Conf­
erence to meet our contractual obligations. This contract, as you will recall, 
called for expending a total of $100,000 in rights for events between the 
period of September 1980- June 1981. It is now apparent that we will fall 
al:out $30,000 short of being able to make this commitment. The attached 
sheet will show you specifically where we are as of this date .•• you will see 
that the final figure in the balance oolurm is the $30,000 that I previously 
referred to. 

Cliff, what I am asking very simply is for Conference tmderstanding on releas­
ing us fran the obligation to complete the full $100,000 of rights rroney 
required by the contract. The difficulties associated with coordinating 
schedule needs with event availabilities •.• meshing this all in with a 24 hour 
per day schedule and at the sarre time, trying to satisfy national viewer 
interest, are as you can well imagine, rronumental. We have tried very hard 
to live within the framew:::>rk of your contract requirements rut have just not 
been able to come up with a sufficient number of events that either from a 
scheduling standpoint or a need standpoint, make for a logical and intelligent 
schedule. Some of the difficulties that we have had, have been compotmded by 
problems presented us ooncerning schedule changes and production inadequacies 
with certain Southwest Conference sites that have precluded us from telecasting 
events that we might normally have wanted. 

All of this is simply to reiterate what I said on the phone ••• that we do hope 
that the TV Corrrnittee for the Conference will see fit to relieve us of the 
responsibility to fulfill the remaining contractual obligation as it exists 
in the present contract and will not hold us to paying the $30,000 in rights 
rroney that w:::>uld still be due. Obviously, any consideration you can give 
this request will be rrost appreciated. 

Thank you in advance for your help and I look forward to hearing fran you. 

cc: Jules Winn 
Sincerely, 

u~e·Ga= · Pres d t 
Progr g 

The Entertainment and Sports Programming Network, I . 
GG:st 

A subsidiary of Geny O il Company 
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MUllJAL BROADCASTING SYSIEMrfil 
Corporale Headq"ar1ers 

1755 S. Jefferson Davis Highway, Arlington, Virginia 22202 (703) 685-2070 

JERRY M. WALLACE 
Senior Vice Pruident 
Corpotate Servic•s 

Apr il 28, 1981 

Mr. Cliff Speegle 
Commissioner 
Southwest Athletic Confe r e nce 
PO Box 47420 
Dallas , Texas 75427 

Dear Mr. Speeg le: 

In accordance with Artic le 5 .01 (c) of o ur Agreement with 
the Southwes t Athletic Conference dated March 28, 1978, 
I am please to forward to you the certified Annua l Gross 
and Net Rece ipts Report for the 1 980 football season. 

If you have any q uest i ons, please don 't hes itate to give 
me a ca ll. 

Very/J}ruly Yours 

Jefry M.I Wal lace -
~nior Vice Pres i dent Corpora t e Services 

Enclosure 

cc: Mr. Robert Middleton - Meyers, Mille r & Middleton 
Mr. w. B. West Clark , West Keller Sanders & Butler 
Mr. B. Goodman - MBS 
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MUflJAL BROADCASllNG SYSIEMrill 
Corporate Headquarters 

1755 S. J1tfferson Davis Highwoy. Arlington, Virginia 22202 (7031 685-2070 
JERRY M . WALLAC E 
S•nior Vice Pr•sident 
C orporate Services 

v 

April 28, 1981 

Gross Sales 

Less: 1. 
2. 
3. 

Sub-total 

4. 

Southwest Athletic Conference 
Agree me nt for Broadcasting Rights 

Accounting for Second Contract Year 
Article V 5.01 ( c ) 

Gross and Net Receipts Report 

$ 

Agency commission $ 85,163.88 
Sales commissions 73,499.27 
Verified rebates 

Accounting services ( i o~) 

Total Uet Receipts $ 

25~ of Net Receipts $ 

571,759.11 

158,663.15 
413,095.96 

41,309.60 

371,786.36 

92,946.59 

Second year's broadcast right s payments were $ 222,223.00, 25~ of Net Receipts doe s not exceed second year contractual broadcast rights f e es; therefore, no additional monies are due. 

I hereby certify that t he abov e is true and correct • 

. }J!rry t. Wallace 
/Senior Vice Preside nt Corporate Services 

1 
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MEMBERS 

BAY LOR UNIVERSITY 

RIC E UNIVER S ITY 

SOUTHWEST ATHLETIC CONFERENCE 
OFFICE OF THE COMM I S S IO NER 

LIFE OF T HE SOUTHWEST B UIL D ING . SU IT E 444 

\.__,/ SOUTHERN METHODIST UNIVERSITY 

TEX AS AAM UNIVERSITY 

1300 W . MOCKINGB IRD LANE 

BOX 4 7420 

DALLAS, TEXAS 75247 
(214) 634-7353 
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May 8, 1981 

TO: Coach Eddie Reese 
and the National Champion 
Univers i ty of Texas 
Swim Team 

The member institutions of the Southwest 
Athle tic Conference warmly acknowledge Coach Eddie 
Reese and the membe rs of The University of Texas 
team for their unprecedented accomplishment of 
winning the National Collegiate swimming champion­
ship. 

The Conference takes pride in the acc­
omplishments of the se dedicated and gifted ath­
letes and in their outstanding coach, who brought 
credit to the Confe rence by finishing second in 
the 1980 Championships and then added to the Con­
ference and institution reputations for athletic 
excellence by winning the championship in 1981. 

To Coach Reese and the members of 
National Championship Longhorn swim team, we 
tend not only our sincere congratulations but 
our thanks for representing our Conference 
lasting distinction. 

Cliff Speegle 
Commissioner 

the 
ex­

a ls o 
with 
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MEMBERS 

TEXAS CHRI STIAN UNIVERS ITY 

TEXAS TECH UNI V ERSIT Y 

THE UNIVERSITY OF TEX A S AT AUSTIN 

UNI V ERSITY OF ARK ANS A S 

UNIVERSITY OF HOUSTON 



IV (D) 

BANDS AND SPIRIT GROUPS 

·"'--" A. SPIRIT PEOPLE 

Each school will be allowed a maximum of twenty-five (25) sp1r1t people for 
each contest in which the represented institution completes. Admission to 
Arena will be granted only if individual is in uniform and wearing proper 
credentials.) A special area at each end of the floor will be designated for 
spirit people. Spirit people 111.1st remain in these areas when ball is in 
play. and will be allowed in court area during pre-game, half-time and 
time-outs. 

Spirit groups are requested to coordinate with bands in preparing half-time 
entertainment. {See Section on Bands.) 

B. ARTIFICIAL ?«>ISE MAKERS 

Artificial noisemakers and amplifiers other than megaphone, are barred from 
use during the Classic. This speicfically prohibits air horns, cowbells, and 
other noisemaking devices. 

C. MASCOTS 

Mascots are barred from the Arena during the course of the Classic. 

D. BANDS -- Maximum of Fifty (50) 

Provisions have been made for the seating of each band representing a 
competing inetitution during the game in which that institution competes . 

Bands planning to attend are asked to be prepared to provide a inaximum of 
seven minutes of half-time music . Teams designated as visiting team bands 
will perform first. (See section titled TEAM PROCEDURE AT ARENA paragraph D, 
for determination of visiting team.) Banda are not to perform while ball is 
in play, or when a player is preparing to ~ake a free ~hrow, 

Band members will be admitted to the Arena only if in uniform, and wearing 
proper credentials. (See Section on Credentials,) 

E. DESCRIPTION OF TRAVEL ARRANGEMENTS FOR BANDS 

The basketball tournament comnittee voted. and the conference approved, that 
each band representing the participation teama ~e invited to attena and that 
partial compensation be provided at the conferenc~ CtournAment) on the 
following basis: 

Voted to request that all bands attend and that partiJl compensation be 
provided by the Conference on the following basis; 

1 . Round trip transportation costs for one bus including local 
service charges while at the Tournament site. 

2. Per diem of $20 per person for twenty-fiv~ (25) persons based on 
following: 
a. Bands repesenting teams defeated in the quarter finals will 

receive on (1) per diem. 
b . Bands representing teams defeated in the semi-finals: 

(1) No. l and No. 2 seed - one per diem . 
(2) Others will receive two (2) per diems . 

c. Bands representing teams in the finals. 
(1) No. 1 and No. 2 seed - two (2) per diems . 
(2) Others will receive three (3) per diems. 
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mutual southwest radio network 

Jotiu ( · Burl~r 

Novt.:111bc.:r 13, l 'J80 

Cliff Speegle 
SOUTHWEST ATHLETIC 
P. 0. Box 47420 
Oullas TX 75247 

CONFERENCE 

KE: 1981 HASKETBALL 

Ot.::.1r Cliff: 

Jul! Dickey and I have had a discussion with r e ference t o th e feasibility u ( !JOwc:r station concept and the "l ocal station" out l et. As of this writing, Wl! o..:annot s ee how this can be i111plemented practically without in f luencing Lill! Southwest Conference Football Ne twork and our cl earing stat ions. 

Mutual Southwest cou ld: 

1. Lease the Cctnference land lines on the days and hours requested; e,g 1 Tuesday and Saturday nights - the "Game of the Week" syst em. 

2. Our Dial-A-Net system would b e available to the power stations or to a limited market lineup. 

3. The talent necessary has not been evaluated, but this system will require some Station Relations work in clearing , and of course, technical people on duty to ensure that the games are received here in good quality and ~ent out on land lines to the stations. We will have to ~hare administration with the SWC office. 

We would, of course, only be a "packager'' for you in this area, but I do be­lieve it's feasible to deliver the games . 

The s 
easy 

lability of this 
ike~number 
~ted 

rbka s, 

v---
Jphn ~. Butler 
yi ce/President 

~eiL rf 

) 

is questionable at this time, but if we keep it simple and of games over a fixed period, it will get the stations 

cc; Hal Lahar 
Bill Morga n 
Joe Dic key 

A Serv1t t · l> I f\/1111 11c1I ll1u.illc a ~ 1111q ~ ·\:-. t .. 111 111 



COMMISSIONER'S REPORT 

Competition: 

The Conference has completed a tremendous year in athletics . A championship 
nationally by Texas was accomplished in swimming for the first time with SMU 
placing second in the Indoor Track Meet. Tennis teams, golf teams and base­
ball teams have succeeded in attaining continued national rankings and will 
represent the Conference well in the national meets and tournaments this 
spring. 

The basketball tournament continued to grow regionally. Everyone is looking 
forward to being in Dall as the next two years. The people of San Antonio 
were gracious hosts . 

Indoor Track Championship is sponsored by the Tarrant County Hi·gh School 
Coaches Association at no expense to the institutions. 

The Golf Championship Tournament has been held at Briarwood Country Club in 
Tyler, Texas with the members of that club graciously hosting our teams . 

The H. E.B . Tennis Center along with the Corpus Christi Tennis Club have 
sponsored the Conference Tennis Championship with time and money and will 
continue to sponsor this program. 

Columbia Lakes and Texarkana Coutnry Clubs have been gracious hosts for the 
fall golf tournaments . 

It is evident by the georgraphical locations, Conference competition is 
followed by a large populace of citizens in our area. 

Administrative personnel of the Conference office have attended competition 
in New Orleans and Philadelphia outside the Conference. Meetings were 
attended in Kansas City, Phoenix, South Bend, New York~ Biloxi, McAllen and 
Dallas on related business matters for the Conterence. · 

Meetings: 

Conference meetings were held in Miami and San Antonio with the Faculty 
Representatives and in Dallas with Athletic Directors. Special Committee 
meetings have been held in Dallas with the Basketball Tournament Committee, 
football and basketball officiating, coaches in football, track, investiga­
tive business, television agreement and evaluation of Conference radio and 
television, and coaches in golf and tennis at the site of championship meets 
and tournaments. 

-1-



COMMISSIONER'S .REPORT (Continued) 

Office Management: 

Gretna Anglen (secretary) has ret.ir;ed at the age of 62 aft.er a seven-month illness that has left her with restrictive use of the left side of her 
person. 

The office adjusted by moving Jo Daniels from the media relations department (secretary) to fill the vacancy created by Gretna Angl en. · 

The media relations department is in the process of hiring a woman qualified to do sports information. work with some responsibility for filing records. This decision was made due to our expanded use of the word processon equip­ment which eliminates a considerable amount of secretarial work in that department. 

Jimmy Earl - Coordinator of the Basketball Bureau for the two. Conferences will not be with us next seas.on. Jimmy as accepted the Athletic Director's position at Middle Tennessee State to fill this vacancy. 

A new person has not been contacted . We are in the discussion stage with Big-8, Missouri Valley and WAC Conference in orangizing another group of Conferences to carry on the c-0operative officiating in basketball. 

The facilities we now occupy are excellent and with the added equipment purchased we are in a position which is conducive to good working habits. 

Fiscal: 

The adjustments are made by the change in the office location. Equipment has been purchased which will stabilize the responsibility in cost yearly. 

Paper, telephone, travel and mail are the items that will continue to esca­late which will make it necessary to observe these budget items more closely in :the future. 

Maintenance contracts, insurance coverage and hospitalizations for the per­sonnel have risen considerably, but these· items should be more stable in the future for the Conference. 

We appreciate the guidance of the President of the Conference and Budget and Personnel Committee, e~pecially during this re-evaluation and expansiqn period ot the Conference· 6ffice. 

-2-
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COMMISSIONER'S REPORT (Continued) 

Minutes of all Coaches Meetings are maintained on file in the Conference 
Off ice . The practice of Athletic Directors meet in g with the Coaches of each 
sport has been very well received. The present plan requires the Directors to 
rotate each year. It is suggested that the assignment be for an extended term 
and on the basis of expertise and I or choice. 

The quality of officiating has been exce ll ent in Football, Basketball . Base ­
ball, and Tennis . The assignment of officials was a very successfull experi­
ment and received some attention nation wide. The Conference is a leader in 
inovating methods of training and officiating programs. This is particulary 
true in the use of flim and video study . Continued advancement of the evalua­
tion or development process is in progress. Official Conference regulation 
have been established for Football and simu l ar regulation are in the process 
for Basketball. Officiating Committees in Basketball and Football have been 
very effective. 

The Conference has undertaken the publication of officating Mechani cs Manuals 
and Il l ustrated Rules Manual s in Football and Basketball as a service for the 
f. o ll egidte Corrrn is s ioner s Assoc iation. 

Hal Lahar - Director of Competition 

-3-



MEDIA RELATIONS DEPARTMENT 1980-81 SCHOOL YEAR 

The department underwent several internal changes during the year, due partly 
to a redefinition of duties and partly to the acquisition of a word-processing system 
that resulted in further changing of duties. 

Morgan became more involved in the areas of radio and television contracts and 
operations and Turbiville became more involved in the management of records and publi­
cations, although we both continued to stay considerably involved in former duties. 

Jo Daniels became an expatriate. We discovered after several months of useage , 
that the word processor almost totally negated the need for a competent typist. Jo's 
expertise at turning out finished typing from our poorly-typed releases, lette rs, etc . 
wasn't being utilized becaus e the word processor enabled poor typists to do an adequate 
job. This, coupled with the Commissioner's greater need for filing skills, dictated 
Jo's move to Speegle's office in March. 

ln my view, the greater involvement of our department in televis ion and radio 
enab lu! us t o spot more quickly trouble areas arising from the specia l needs of t ho se 
media aga inst the special interest s of the print media and the conveninece to our 
paying patrons. Having been more closely subjected to the daily operational demand s of 
both the print and electronic media, our department was in a bette r position to deter­
mine potential problems when confronted with contractual options regarding switches in 
starting times and in-house requests for changes in policy. 

In this regard, the internal restructuring has been beneficial to our depart ­
ment and, hopefully, to the Conference as a whole. 

Regarding the word-processing system, we feel it has been of considerable val­
ue in expiditing daily and weekly releases, in storing records, and in production of 
some of our less expensive publications. For example, the entire spring-sports media 
guide was printe d and stored on processor discs, making for a cleaner and more readable 
printing job and giving us the capability of updating and correcting each page at con­
siderably less expense and time loss than in the past. 

Probab ly its best feature from a media-relations standpoint is its capability 
of ;, .. J i n;.; ma teria 1 directly into wire-service computers. This enables s ubscribers 
(v i t" 11 Lf e' "ry daily of any si ze in Texas) to electronically cal 1 up an item that is 
already s et in type, which means no delays in type-setting at the newspaper and a 
better chance of having our material used. 

We still have not developed the capability of producing camera-ready type for 
the mo r e expe nsive pub lica ~ ions ( footbal 1 and basketbal 1) to a degree with which we 
feel comfortable, but we are told that will be within our capabilities in the near fu­
ture . If and when tha t occurs, the savings in type-setting alone should pay for' the 
system in a re lative lv 3h0rt p~r iod of time--four to five years at current type-setting 
rates. 

And once that has been achieved, the savings cou ld escalate by the Conference 
setting type for institutional guides and other publications. 

The latter would ide ally be the greatest single savings to all our information 
and promotion operations realized through the word processor. 

A chronological report of the year's operation of the media-relations depart­
ment begLn& on t he fo llow: ng page . 



Page 2 - - Media-Relations Department 

Generally, the media-relations department's year followed past calendars 1n 

our day-to-day operations. 

As good a starting place as any is April, when we begin pre pa ring the s umme r 

preview football guide. We began gathering material for this publication in April 1980 

and wer e able to get the bulk of it on the word processor. This publication is di&tri­

buti d i 1 13te May for use by media in preparing summer football magazine articles and 

in .. ._•! t inA b dge t s for cover age o f the fall season. 

Before the pre-season guide was completed, we began work on the fall football 

guide. Due to higher-escalating production costs than at any other time in my memory, 

we cut several pages from the first section of the book--the section dealing with the 

history of the Conference, which was at most updated in no more than eight places each 

fall. We r eceived no complaints from media people about this deletion, which led us to 

be lieve our e liminating that section didn't dilute the product. However, on examining 

the guide through the football season and in conversations with media people covering 

the Conference on a regular basis, we believe the other sections serve a valuable pur­

pose and we recommend against further cuts in the publications, with the reservation 

t hat continuation of the current inflation spiral may deem further cuts obligatory. 

The football media guide was prepared, proof-read and sent to the publisher 1n 

s e ctions during May, June and early July and was delivered 1n late July for mailing to 

be completed the first week in August. 

During the summer, Turbiville attended the NCAA golf tournament and the CoSIDA 

cvu v' 11 t .i, M11rga n attended the annual NCAA Public Relations Committee meeting as the 

') 1 • J j '· c. · p re s en t a t i v e . 

Onc e -weekly releases were begun in late July in our annual attempt to wrest 

\.._..! some media time and space from the glut of professional baseball and football coverage. 

Along with these activities we completed plans for the press tour. It is be­

coming increasingly difficult to secure an airplane for the Lubbock and Fayetteville 

phas e s of the trip. We managed to find a reconditioned (but not very) Convair from a 

firm in New Iberia, La. Outside of spending two and a half hours on the runway at Drake 

Inte rnational Airport in Fayetteville while our Convair delivered off-shore drilling 

c rews ~o Corpus Christi, the transportation phase was blessedly uneventful. The tour 

was complicated by the early (Sept. 1) date of the Arkansas-Texas game, which necessi­

tated completing the tour before the game. The Conference coaches were unanimously con­

siderate and cooperative in a trying situation. 

In September we began our fall schedule of 650 mailers (statistics and notes) 

on Mondays, 450 mailers ( conversation pieces and notes) on Tuesdays, 650 mailers (game 

advances) on Wednesdays. We received more press than usual through the last half of 

October dud in November , mos t of the columns and notes based on the private-school 

\.l. u11111~ 1 tAge over t he sta t e schools, a situation that had not occured in the Con­

ference since 1963. 

Strong coverage continued into December, due primarily to the unprecedented 

situation of five Conference schools participating in bowl games. Football was com­

pleted with Morgan attending the Bluebonnet Bowl as the Conference representative and 

Turbiville working on the Cotton Bowl staff. 

In September Turbiville handled press at the fall golf tournament and Morgan 

worke d with Bob Condron of SMU handling press at the cross-country championships. 

Bas ketball pre ss day was held in November with 75 in attendance, the largest 

baske tball pre s s day atte ndance since the Conference began the event in the late 1960s. 

Arkans as outle ts and more Lubbock participation added to the number from within the 

confe r e nce , while a f ew more non-Conference locations were on hand. 
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Bao;ketball and swimming weekly releases were begun in December and continued 
through the basketball post-season tournament and swimming championships the first week 

..,._,,) in March. The word processor's ability to insert material into newspaper type-setting 
machines, as well as getting items to television and radio wires almost instantaneous­
ly, enabled us to expedite these releases quicker than at any time in the past. We had 
not been able to deliver basketball releases before they were outdated since we went to 
a nine-team schedule in the 1975-76 school year. As a result, we had more in-print 
useage of both sets of statistics than at any time since I've been with the Conference. 

We began working on press and arena accommodations for the post-season tour­
nament in early summer and found San Antonio hotels disinterested in dealing with us. 
Press headquarters was finally established at El Tropicano Hotel, about a mile distant 
from HemisFair Arena. Hotels in the proximity were not interested in reserving us any 
amount of rooms, much less talking about a special rate. The media attendance remains 
at about 240, including TV crews and school in format ion people--this is a basically­
unchanging figure because our priority system, based on physical limitations, has be­
come known and the smaller papers have generally quit requesting credentials. 

Tl ~: Co11fer ence hosted a "working" breakfast meeting at San Antonio during the 
pos t-·sca &on t ournament that was attended by 45 media representatives and institutional 
information personne l. Items of mutual interest were discussed, with accompanying 
suggestions, results of which were sent to faculty representatives, athletic directors 
and information directors. It was unanimously agreed to make it an annual meeting. 

The Conference inaugurated a "hot line" series of recorded telephone inter ­
views in March, following the suggestion of Michael Johnson of the University of Hou­
ston. It recorded 17 calls the first day and has subsequently remained our most effect­

..__; ive service to radio stations throughout Conference areas. 

The spring-sports book was prepared in January and available for distribut ion 
at the indoor track championships at Fort Worth in February. Morgan and Turbivi l l e 
worked with Augie Erfurth on heating and seeding and with Dick Moore on press accommod­
ations at the meet. 

Spring-sports weekly releases ran from March through the championships and 
tournaments in late April and mid-May. The spring-sports guide remains the most inacc ­
ura te of our publ ications, due to the schedule changes that often accompany spring 
sport. 13 . Tht!rc:: was better us eage of track marks on a weekly basis, probably due in part 
to the out standing track programs in the conference and in part to the ease with which 
newspapers can reproduce the type via the processor-computer link. 

Morgan attended the NCAA basketball championships in Philadelphia, for the 
annual ConSida meetings and to work for the NCAA staff during the tournament. 

Turbiville handled press accommodations at the golf tournament and Morgan 
handled them at the tennis tournament and track championships. We received the usµal 
media complement at the track meet (about a dozen newspapers, all area TV) and good 
local coverage at the tennis and ~olf tournaments, although only three to four outside 
newspapers covered tennis and golf. The baseball tournament remains a strong draw, as 
it has been since its inception. 

Bill Morgan 
May 19, 1981 
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Minutes 
Basketball Officiating Committee 

May 6, 1981 Dal l as, Texas 

Present: Frank Broyles, Arkansas, Chairman 
Augie Erfurth, Rice 
Bill Menefee, Baylor 
Guy Lewis, Houston 
Shelby Metcalf, Texas A&M 
Gerald Myers, Texas Tech 
Jim Earle, CBOSA-SWC 
Hal Lahar, SWC 

Guest: Larry Covin, SWC Observer 

I. 

II. 

III. 

IV. 

v. 

Meeting called to order at 9:30 a.m. at the Southwest Conference off ice 

Conference Room. 

Jim Earle distributed a comprehensive report on the CBOSA operation for 

the 1980/81 season, portions of which are included herein as Addendum A. 

The committee voted to accept the report, to thank Jim Earle for his 

efforts on behalf of the SWC and to commend him for a job well done. 

Larry Covin, Chief Observer for the 1980/81 season distributed a report 

on the Observer Program, included herein as Addendum B. Dr. Covin re­

commended that the program be continued and intensified. It was also 

recommended that the Video Viewing Program be developed as completely 

as possible. 

The committee voted to accept the report. 

Evaluation results and system were reviewed. There was considerable 

discussion regarding the relative importance of observers' ratings vs. 
coaches' ratings and peer ratings. Ratings are included herein as a 

part of CBOSA Report, Addendum A. 

Report on Fees and Expenses was made covering 1980/81 season. Recom­

mendations for 1981/82 will be made at the annual Spring Meeting. Report 

is included herein as Addendum C. 

An Officiating Plan was presented and discussed along with a progress 

report on negotiations with the Big Eight Conference and the Missouri 

Valley Conference. This report is included herein as Addendum D. 

A discussion t ook place regarding the merits of three-man officiating vs. 

two-man. The committee voted to recommend the following: 
A. The Conference office continue to develop the central concept 

with MVC and Big Eight. 

1 abstention 
1. If the Cooperative Assigning Agency becomes a reality and 

either the Big Eight or the MVC goes to three-man 
officiating, the SWC would remain three-man. 

2. If neither the Big Eight nor the MVC goes to three-man, 

the SWC goes to two-man. 
3. If the Cooperative Assigning Agency does not become a 

reality, the Conference will go to two-man. 
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VI. SWC Basketball Officiating Regulations are to be formalized and sub­
mitted to the Coaches, AD's, and Faculty Reps for modification and 
approval. This matter to be placed on the June meeting agenda. 

The meeting adjourned at 12 : 10 p.m. 
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Minutes 
BASKETBALL TOURNAMENT COMMITTEE 

Meeting April 2, 1981 

Item B-2-(f) 
Item III (E) of the 

AD's Meeting 

Present: Dr. Kenneth Herrick, Chairman, TCU 
Augie Erfurth, Rice University 
Marvin Tate, Texas A&M 
Al Lundstedt, The University of Texas 
Dave Bliss, SMU 
Jim Halle~, Baylor 
Gerald Myers, Texas Tech 
Jim Brock, CBAA 
Hal Lahar, SWC 

Guests: Cliff Speegle, SWC 
Mike Justice, SWC 

Chairman Herrick called the meeting to order at 10:05 a.m. 

I. Moved seconded and voted to approve the minutes of the March 7, 1981 
meeting in San Antonio. 

II. Received a report from Jim Brock regarding the availability of rooms 
for the 1982 tournament. Very tight conditions exist. 

Press will be staying at the Holiday Inn Downtown. 100 rooms have 
been blocked off. Quoted rates were $38 single and $46 double. 
Use of the downstairs area for workroom and hospitality was also 
agreed. 

Special mention was made that a similar condition will be en­
countered at any of the cities because they all cater to conventions. 
It was suggested that the committee work at least two years ahead. 

The Hyatt Regency will be the headquarters for teams and adminis­
tration. An effort will be made to provide a recreation room for 
the participants. 

III. Received a report on Financial Estimates for Classic VI, 198l. 

Discussion took place regarding the sellout guarantee by San 
Antonio. It was generally agreed that anything less than that 
which was agreed upon should be brought to the attention of the 
committee to determine action that should be taken. 

It was suggested that Spalding be asked to furnish basketballs 
for the tournament in 1982. 

It was also suggested that a very careful look be taken of "other" 
expense category. 

IV. Format. 

Considerable discussion took place regarding possible changes in 
format for 1982. 
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It was moved seconded and voted to defer any action on a change 

in format until 1984. 

It was suggested that a study be made of the various possibilities 

and that time be allocated for a thorough discussion of this 

question during the Coaches' meeting in Fairfield Bay. 

V. Mike Justice gave a report on the ticket allocations for Classic VII 

including locations and prices. Also distributed was a breakdown of 

institutional sales for the Basketball Tournament in San Antonio. 

VI. A brief discussion took place with the Basketball Coaches present 

regarding the officiating organization for 1981/82. 

VII. Meeting adjourned at 11:50 a.m. 







304.2 Size of Home Squad. There shall be a limit on the number of 
participants (players) who may dress for or participate in varsity com­
petition being conducted at the institution's home facility. The fol­
lowing limitations are applicable: 

Non -Conference Conference 
Basebal l 26 22 
Basketball 15 15 
Cross Country 9 9 
Football 
Golf 6 6 
Swimming 24 18 
Tennis 7 7 
Indoor Track 24 24 
Outdoor Track 28 28 

NCAA Bylaw Article 3 when applicable to Division I institutions, pages 
60 - 65 . 

400 ACADEMIC ELIGIBILITY REGULATIONS. 
Except when not covered by these articles or modified by vote of 

the Southwest Athetic Conference Faculty Representatives, the rules of 
the National Collegiate Athletic Association shall govern all matters 
related to ac ademic eligibility regulations. 

NCAA Constitution Article Three, · Section 3, pages 15 - 16 and Bylaw 
Article Four when applicable to Division I institutions, pages 67 - 82, 
p lus academic requirements of the Southwest Athletic Conference as they 
re late to Bylaw Four, section 1 (j)-(4). page 70. 

400 . 1 To be eligible to participate in intercollegiate athletics a 
student - athlete must: 

( 1) Be registered for at least 12 semester hours of standard work 
each semester presc ribed in regular courses at the institution. · 

( 2) During the student athlete's last two regular semesters of col­
lege attendance before participation , pass at least twenty semester 
hours and in addition to requirements in item 1, a student-athlete 
must, in order to maintain eligibility to participate, pass a cumula­
tive number of hours as shown by the following table: 

Quarters or Semester Quarter 
Semester Hours Hours 

At the end of: 1 6 5 
2 20 15 
3 32 30 
4 44 40 
5 57 50 
6 70 65 
7 83 75 
8 96 90 
9 109 105 

(3) or, the student-athlete must pass 24 hours during he twelve 
months immediately preceding the term in which particip.ation occurs. 

400.2· The Student - athle te must pass at least six hours the first 
regular semester in attendance at a Southwest Conference Institution to 
be eligible for competition the sec ond semester. 

23 



400.l It is expressly understood that advance standing examina­
tions, correspondence, ex tension, preparatory, non-collegiate, physical 
training courses, and courses once passed and repeated shall not count 
toward meeting the miminum requirements of this rule . 

400.4 In the case of a student withdrawing from school during a 
s1::me ster or term , that semester or term must be used in determining 
s chol as tic eligibility under the cumulative hour table , but shall not 
be used to determine the twenty semester hour requirement. 

400. S Work taken in summer school may be used in determining scho­
lastic eligibility for the 24 hour rule and / or the cumulative table. A 
Southwer.t Conference institution may not provide financial aid grants 
to student- athletes for summer school attendance except it may provide 
financ ial aid to a full - time student who has received an injury which 
requires major surgery* and it would be in the best interest of the 
student-athlete to be closely supervised during the rehabilitation of 
the injury . 
*Each case must be documented by the Doctor, Trainer , and Coach of the 
sport and approved by the Commissioner . 
Summer school work taken at any collegiate institution may be used in 
determining scholastic eligibility provided such work is "transferable 
degree c r e dit." 

400.6 Member institutions should go behind the junior college tran ­
script to make sure that the high school graduate requirement has been 
met before declaring a junior college transfer eligible . 

400. 7 The two semesters in residence previous to participation need 
not be consecutive semesters nor i5 it necessary that the third semes­
ter in residence immediately follow the sec ond semester. Absence from 
the institution, following -two semester5 of scholastic eligibility upon 
the student's return, I.e., a player may be out one or more semesters, 
and in one or more seme5ters without affecting the student's eligibil ­
ity, provided the student's grades continue satisfactory, except that 
this procedure (not attending any in5titution a semester) may not be 
repeated until after the student has subsequently attended two 
consecutive semesters, in each of which satisfactory grades were made. 

By passing the work of the last two semesters of residence is meant 
that it shall h_ave been passed in or as of the semester5 in which the 
work was regulary offered . A conditioned grade in a cour5e 5hall be 
considered as failing until a passing grade has been recorded in that 
course on the Registrar's records. 

A student eligible at the opening of a semester shall be considered 
eligible throughout the semester, provided the student continues during 
that semester to meet all Conference scholastic requirements, and pro­
vided the period of ellgibllity, as explained . in Paragraph lf00.2 of the 
General Regulations, Is not thereby exceeded. 

lf00.8 A student- athlete with less than a 2.000 grade point average 
at the time of the student-athlete's graduation from high school may 
become eligible for financial aid and practice provided: 

(a) The student- athlete has attended a senior college for two 
or more regular semesters, and 

(b) The student-athlete has passed at least twenty semester 
hours of work with an over-all grade point ilVerage of 2.000 during two 
consecutive semesters in the senior college. 
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If this student-athlete Is a transfer student the stude nt - athlete's 
eligibility tor athletic participation Is governed by the provisions of 
Section SO 1. 1 of the General Regulations. 

0.1. 1. The following method la to be uaed In computing a atu­
dent'a collegiate grade-point average with all gradea weighed In 
accordance with the aemeater hour credit a c.ourae bears: 

A counts It D counta 1 
B counts J F counta 0 
C counts 2 

0.1. 2. Correaponenc.e, extension, preparatory, non-collegiate and 
phyalcal training coursea ahall not be counted In calculating a 
atudent-athlete's collegiate grade-point average. 

0.1. J. In calcul<atlng the collegiate grade-point average of a stu­
dent, courses dropped llf'ld couraea once taken and repeated ahall count 
u follows: 

(I) Couraes recorded u dropped or withdrawn while falling 
ah all count aa •F•. 

(2) Coursea recorded as dropped or withdrawn while passing 
shall not be counted. 

( 3) In calculating grade-point average, the hlgheat grade made 
on repeat couraes (couraes once taken and repeated) shall be counted 
and the lowest grade dlaregarded. In the cue of a trllf'lsfer student 
this Is applicable only If the lnatltutlon transferlng the grades uaea 
this procedure. 

(II) In meeting, quantitative requlreinents, couraea once passed 
and repeated shall not be counted. 

( 5) The Conference ahall uae 112 of the houra made In the quar­
ter Immediately preceding the final quarter plus the flnal quarter when 
determining the semester hour~ at that lnatltutlon for ellglblllty 
purposes. 

400.9 lnatltutlonal Registration and Time of Entrance. No student 
shall be eligible for intercollegiate conteats during that institu­
tion's sport season who has registered in places other than the parent 
institution or who did not register. for at leasf twelve semester hours 
of work within fifteen days of the opening of the semester In which the 
student participates. By registering It is understood that the student 
was present on the date of the student's registration, and from that 
date became continuously a resident student, taking regular classroom 
work. The firat day of recitations Is regarded as the opening of the 
season . 

400.10 Student Reaponalblllty. Although a member Institution may 
provide conseling assistance through Its coaching staff or otherwise to 
student-athletes or prospective student-athletes, the students are ul­
timately and primarily r.esponslble for making themselves famlllar with 
and satisfying thoae regulations concerning the atudent's Individual 
conduct , inctuding the regulation• concerning academic ellglblllty. 
Neither the Conference nor . member Institution• assume responalblllty 
for the failure of a student to •.intaln the atudent'a eligibility 
because of failure to understand and comply with these regulations. 
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Con11titution 3-3-(a)-(3) Con1Hilution 3-3-(b)-(2) 

requirements as determined h~· the fac:ulty •>f the ins titution. 
Further. a student-athlete who has rec:eived a baccalaureate or 
equivalent degree and who is enrolled in the graduate or profes­
sional school of the institution attended as an undeqi;raduate, or 
who is enrolled and seeking a second baccalaureate or t>quivalent 
degrl'e a t the same institution. ma.v participate in inten:ollegiate 
a thlt•ti('s provided the student -athlete has athletic eligibility re­
maining a nd such participation occurs within fin~ years aftPr 
initi a l enro llment in a collegiate institution. (Rei •i.•wd: 

0.1. 7. The phrases .. good academic standing" l i d 
81/ 172. H 117.J . H// 177. 11/:J/78) [Case Nos. 109 through 114J ~ J 

.. satisfactory progress"' are to be interpreted at e~~ .. ----...11 
member inst itu t ion bv the academic authorities who 
det t>rmine the meaning of such phrases for all students, 
su l11ec t to the controlling legislation by the conference or 
s i1 11 ila r association of which the institution is a member. 

0.1. 8. Correspondence courses taken from an ins ti­
tution other than the one in which a student-athlete was 
las t enrolled as a full-time student shall not be used in 
determining a student's ''academic standing" or "satis­
factory progress." 

The 75th NCAA Convention amended the foregoing 0.1. 8 to 
read as follows, effective August 1, 1981: 

0.1. 8. Correspondence, extension and credit-by-ex­
amination courses taken from an institution other than 
the one in which a student-athlete is enrolled as a 
full-time student shall not be used in determining a 
student's "academic standing" or "satisfactory progress." 
The Academic Testing and Requirements Committee 
may grant ex·ceptions to this res triction in response to 
written requests from member institutions for the evalu­
ation of speci fied programs of studies involving the use of 
such courses. In addition, prior approval by appropria te 
academic officials of the certifying institution is required 
if courses taken during another institution's summer term 
are to be utilized in determining the student's "academic 
standing" or "satisfa ctory progress." 

(b) A student -athlete shall not be eligible to participate in 
organit.ed practiee sessions in a spor t unless the student-athlete is 
enrolled 111 a mmimum full-time program of studies as determined by ' 
the regulations of the certifying institution. (Adopted: 1I14181) 

(1) A student-athlete who is enrolled in less than a minimum 
full-time program of studies and has athletic eligibility remaining 
may par ticipate in practice sessions if the student-athlete is 
enrolled in the final semester or quarter of the baccalaureate 

program a nd the institution certifies that the student-athlete is 
carrying for credit the courses necessary to complete the degree 
requirements as determined by the faculty of the ins titution. 
(Adopted: 1I 1418 1) 

(2) A student-athlete who has received a baccalaureate or 
equivalen t degree and who is enrolled in the gradua te or profes­
sional school of the institution a ttended as an undergraduate, or 
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Bylaw 5-1 l'agt- 70 Bylaw 5-1-(d) 

ARTICLE .FIVE 

ELIGIBILITY RULES FOR NCAA CHAMPIONSHIPS 

Section 1. Individua l Eligibility. A participant in a Na tional 

Collegiate Athletic Association cham pionship must satisfy all of the 

following requirements: ( R et•ised: 81I17'1) 

(a) The student-athlete must be eligible under the rules of an 

institution as well as the rules of the intercollegia tt athletic conference 

of which the institution is a member. if such affilia tion is held. (R ecisE'd: 

Rll 172) 

(b) The student -athlete must be eligible lo represent an inst itution 

in intercollegiate athletic competition under a ll of the applicable 

provisions of the constitution and b~·laws, t'XC'ept that during the period 

between August I, 1981. and August I. 19!{:), eligi bili t.v for partic ipa tion 

by women in women's championships may be governed eit h(•r u.\' NCAA 

rules or the fo rmalized, published rules of any recognized sta te, 

conference, regional or national organization under which the inst itu­

tion administered it s women 's ath letic program prior to August l , 1981. 

(Revised: 811172, 1114181) 

(c) The student-athlete must, at the time of competition , be 

registered for at least a minimum full-time program of studies as 

defined by the institution , which. in any event, shall not be less than 12 

semester hours or 12 quarter hours (or a similar minimum academic 

load as determined by the NCAA Eligibility Committee in an institu­

tion which determines registra tion other than on a traditional semester 

or quarter hour basis or conducts a cooperative education program; or a 

minimum fu ll -time graduate program as defined b~· the inst it ut ion and 

approved by the NCAA Eligibility Commit tee in the event fewer than 

12 hours are required, but which may be no fewer than eight hours): 

further, if the competition takes place between terms. the student ­

athlete must have been so registered in the term immediately preceding 

the da te of competition . (Rei ·ised: I I 17176. 1I 13178, JI 1017!1) [Case Nos. 

110, 278 through 280) 
( 1) The minimum full-time program of studies requirement of 

paragraph (c) may be waived for a full-time student who resides in 

the fina l semester or quarter of the student's baccalaureate 

program, provided the institution 's registrar certifies that the 

student is carrying for credit the courses necessary to complete the 

degree requirements as determined by the facult y of the insti tu· 

t ion . The studen t granted eligibi li t~· under this exception a lso sha ll 

be eligible for NCAA compe ti tion which takes plact> immediately 

following said semester or quart.f'r: however , the s t.udent shall 

thereafter forfeit e ligibilit y in all sports. (Adopted: 81I17.5) 

(2) This wa iver provision shall be administered by the allied 

conferences of the Asi;ociation or. in the <"ase of an independent 

member institutio n, by the NCAA E lii..rihility Committee. (Adopt· 

ed: 811175) 

(d) The student -athlete must not have eni.:a i.:ed previously in three 

seasons of intercollel('iate competition aftt•r the freshman year in 

Division I or 111 more than four seasons of int ercolleg-ia te competition in 

Divisions 11 and II I. (Reci.~ed: HI 1.17.5. Hll 177, 1 ll:l17H, 131117!1) [Case 



Bylaw 5-1-U)-(4) Bylaw 5-J-U)-(6)-(i\') 

Div. official ins tit u I ional rngulations govtrning normal pro~ress toward 

f• a degree for all student~ and <1tht'r applicable inst1Lutic111al and 
conference eligibi lity ru les. (Adopted: Hi J 17.5, Dl'll'led: X; JI /i i) 

D ivs. 
I 

and 
II** 

(4 ) A transfrr ,.;1udt-nt from a four ·\l·arinst11ut1on . v-ho wa;, a 
z.000 qualifi(·r or a ~.OIKl norH1u<.tlihl'r ·who at tl' IHled a fo ur-.,·ear 

institution at lea,.;t ulll' al·ademic .n·ar. shall be t lii!ili ll· for finarwial 

a id. n •gula r·st'ason eompE·t it ion and pral·t icl· in a Division I 
institution under tht' rules of thl· ins t1t ution and the ronft·rence of 
which the institution is a llll'lllht>r. (Aclopfrd: HI 117.5) 

(5 ) A transfor s tudent from a four-vl'ar institution who was a 

2.000 nonqualitier and attendt>d the foui·-.'·ear institution less than 

one full academic .n·ar sha ll not Ill' t·ligible for hnanci<tl aid . 
rt gu lar-season competition and practin· in a l)i,·ision I ins t itu t ion 

during the firs t acad l:'mie .'"l·ar in altl' IHlann· a1 tht' n ·rtif\ in g 
ins t It u t ion. (,.\ cl1Jp1«'cl: K i 117.5; !Ca"l' No;,. :122. ;j~J J 

The 75th NCAA Convention approved the following new 
paragraph (6), effective August 1, 1981: 

(6) A student-athlete who has completed at least one academic 
year in residence at the certifying institution shall be rt>quired to 

satisfy the following minimum academic progress requirements for 
continuing e ligibility. (Adopted: 81I181) 

(i) Eligibility for financial aid and practice during each 
academic year following the student-athlete's initial year in 
residence shall be based upon the rules of the institution and 
the conference of which the institution is a member. (Adopted: 

811181) 
(ii) E ligibility for regu la r-season competition subsequent 

to t.he studen t-athlete's first academic year in residence shall 
be based upon: (l) satisfactory completion prior to each term 
in which a season of competition begins of an accumulative 
total of semester or quarter hours of the academic credit 
required for a baccalaureate degree in a designated program of 
studies at the institution which is equivalent to the comple­
tion of an average of at least 12 semester or quarter hours 
during each of the previous academic terms in which the 
student-athlete has been enrolled, or (2) satisfactory comple­
tion of 24 semester or 36 quarter hours of acceptable degree 
credit since the beginning of the student-athlete's last season 
of competition. (Adopted: P.I 1181) 

(iii) The calcu lation of credit hours under the provisions 
of subparagraph (ii) shall be based upon hours earned or 
accepted for degree credit at the certifying institution. Hours 
earned in the period following the regular academic year at the 
institution (e.g .. hours earned in summer school) may be 
utilized to satisfy academic credit requirements of this regula­
tion. (Adopted: 811181) 

(iv) A ~raduate student who is othe rwise eligible for 
regular-season competition shall be exempt from the provi­
sions of thi.- regula tion. (Adopted: 811181) 
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BAYLOR UNIVERSITY MAR 2 7 198( 
SCHOOL OF LAW 
Edwin P. Horner • Professor 

Mr. Cliff Speeg le 
P . o. Bo x 4 742 0 
Da lla s, TX 7 5247 

March 26, 198 1 

RE: James w. Skeeler Baseball Eligibility 

Dear Cliff, 

WACO TEXAS 76798 
817 - 755-3611 

I wish to r epo rt a vio lation of SWC REG. 400.1(1) (3) which 
c a me t o my atte ntion the other day. 

On the Elig ibility Report for Baseball this Spring, I reported 
Mr. Skeeler enrolled in 13 hours and eligible. The other day, 
d u r ing an audit of student transcripts, it was learned that although 
Mr. Skeeler is actually enrolled in 13 hours this semester, in 
s i x of these hours he is repeating two three hour courses in 
wh ich he made a "D." Thus, he is actually enrolled in seven re­
peat "D" hours this semester and not eligible under Reg. 400. 

"---" The party doing the audit happened to know of Reg. 400(3) and 
knew that the six repeat hours of the "D" work would not qualify 
fo r conference academic eligibility purposes. 

Inquiry revealed that the academic advisor had him properly 
enrolled in 13 hours , without any repeat of the two "D's." Some­
how or other, he was then advised by the Dean of his department 
to change his registration schedule and to repeat the two "D's. 11 

Neither Skeeler nor the Dean apparently knew that this made him 
ineligible for participation. 

At the time of the discovery of this ineligibility, he had 
playe d nine non-conference games, in which Baylor had won five and 
los t four. His ineligibility status was discovered before a SWC 
g a me. 

We report this inadvertent and regretable mistake and wish 
t o make apology f o r its happening. 

Your~ truly, 

EPH: b b 



BAYLOR UNIVERSITY 
SCHOOL OF LAW 
Edwin P. Horner • Professor 

MAY 1 3 i9Bl 
WACO, TEXAS 76703 

817 - 755-3611 

May 11, 1981 

Mr. Cliff Speegle 
Commissioner 
Southwest Athletic Conference 
P. 0 . Box 752 47 
Dal l as, Texas 72547 

RE: Vance L. Vaughn 

Dear Cliff: 

I wish to apologize for an error made on the eligibility report fi l ed January 12, 1981, for Track. The eligibility report showed Mr. Vaughn to be enrolled in 1 2 hours for the Spring, 1981, semester. On Tuesday, April 28, 1981, during an internal audit of academic records in the Registrar's office, it was discovered that three of the twe l ve hours were a repeat of a "D" which Mr. Vaughn made in Account­ing 3305, Intermediate Accounting. Being enrolled in only nine hours for SWC academic e ligibi lity purposes he was in violation of SWC GR 400.3 and ineligible. He participated in a number of track meets prior to the discovery of this error. 

For background for this error, he was originally properly counse l ed by hi s academic advisor to enroll in a course other than the repeat of the "D". At actual registration, an advisor in the Business School registered him to repeat the "D" course, neither apparently knowing that this change of his acadmic counselling made him ineligible for SWC competition. The error was discovered because the person doing the auditing of the student's records prior to the end of the school year was aware of the SWC academic requirements and when this r epeat "D" was discovered, I was so advised. 
Mr . Vaughn has not participated since learning of this violation~ 
Baylor University wishes to apologize to the Conference for his error and for permitting his participation. 

EPH:bb 

Yours truly, 
-~ 

EDWIN P. HORNER 
Fac ulty Representative 

-
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SOUTHWEST ATHLETIC CONFERENCE 
EXECUTIVE SESSION 

9:30 A.M., July 19, 1981 
Amfac Hotel, Room 2301, D/FW Airport 

The Meeting was called to order by President Jim Castaneda with the following 
present: 

Arkansas 
Baylor 
Houston 
Rice 

- Albert Witte 
- Edwin Horner 
- Michael Johnson 
- James Castaneda 

SMU - Michael Harvey 
Texas 
Texas A&M 
TCU 

- Tom Morgan 
- Earl Bennett 
- Kenneth Herrick 

Texas Tech - Robert Sweazey 

The following reports and items were considered: 

I. Finalized the Conference budget for the 1981-82 fiscal year. 
(a) Appendix I - Kenneth Herrick, Jim Castaneda, Al Witte, 11 Chuck 11 

Samson. 

II. Request by The University of Texas. 
(b) Appendix II 

I I I. 

IV . 

v. 

VI. 

Moved, seconded and voted to permit The University of Texas baseball team 
to appear on a National Television Series (3 games) with Miami University, 
which will count as one (1) date against a non-conference opponent. 
Article IX, Section 2-(d) of the Conference Bylaws. 

Moved, seconded and voted to permit Walter Morrison to compete in track at 
any Southwest Conference institution under General Regulations 303 .4. 
Appendix I I I. 

Moved, seconded and voted to proceed under regulations passed by the 
Conference which permits Houston to use March l, 1981 for settlement dates 
in calculating interest to be payed. 

A report of the CFA Meeting, July 16-17, 1981, Chicago, Illinois. 
(a) Appendix V. 

A report by Michael Harvey related to the NCAA investigation for recruit­
ment and its findings. 
(a) Appendix VI (Confidential Matter) 

(A handout at the Meeting.) 
(b) Moved, seconded and voted to prohibit SMU from representing the 

Conference in the Cotton Bowl game, January 1, 1982. 
(c) Article XVI of the Conference Regulations will be discussed at a 

later meeting. 

VII. The Meeting adjourned at 12:10 p.m. 
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APPENDIX I 

:MEMORANDUM 

To: SWC Faculty Representa~v~s1 /J -
From: Kenneth W. Herrick 

/ 

Date: July 21, 1981 

Subject: The Present Value of Money 

In light of our discussion of the present value of money at our SWC 
meeting July 19, I thought the following data might be of interest. 

You; 11 recall that a 12Yz% raise in salary each year for the next 
three years for the SWC commissioner would aggregate $39,810 more than 
his 1980-81 compensation level. We voted to make a tax-free loan to 
the commissioner of $40,000 in lieu of any future compensation increases 
and the question arose as to the present value of receiving $40,000 now 
instead of receiving $1,105 a month for 36 months ($39,780). 

Leaving out some detailed refinements, and assuming that $39,780 is about 
the same as $39,810 and further assuming 12% interest, then the following 
facts evolve. In parting with $40,000 now the SWC will be giving up the 
equivalent of $1,330 for 36 months instead of $1,105. Another way of 
stating all of this is that if you had approximately $30,400 today and 
could earn 12% interest on the declining balance, you could pay out 
$1,105 a month for 36 months ($39,780), at the end of which time no money 
would remain. If instead you had $40,000 today, under the same assumptions 
you could pay out $1,330 a month for 36 months ($47,880). 

What does all this prove? It is better to have money now than later. 
I'm sure that doesn't surprise anyone! 



APPENDIX II Vo t e : 7- 0- 2 

THE UNIVERSITY OF TEXAS AT AUSTIN 
DEPARTMENT OF IN T ERCOLLEGIATE ATHLETICS FOil Ml:N 

AUSTIN, TE X AS 7871 2 

The University of Texas at Austin has been asked to 

play a three game baseball series with the University 

of Miami on the afternoons of February 5, 6, and 7, 

1982. The games will be telev ised nationally by ESPN. 

The games should be a good showcase for collegiate 

baseball and be beneficial to the Conference, as well 

as to the Universia;~~-~~~Spring practice begins at 
the University on~ 19, the series is too early 

to be of real benefit otherwise. The University requests 

permission to play the series as a single non-confer-

ence event. 

Faculty Represen~ive 



APPENDIX III 

Texas Tech University 

'--' ·r Re s ources Center 
P.O. B ox 4630 

Mr. Cliff Speegle 
Commissioner 

July 17, 1981 . . .: ;~ 

Southwest Athletic Conference ,. 
1300 West Mockingbird Lane . 
P. o. Box 47420 
Dallas, Texas 75247 

Dear Cliff: 

Vote: 9-0-0 

Lubbock, T exas 79409 
Phone (806} 742·3597 

I am requesting that the case of Walter Morrison 
be brought before the faculty representatives at their 
earliest convenience. Mr. Morrison attended Baylor 
University his freshman year on a track scholarship, 
but subsequently t ransferred to Odessa Jr. College 
from which he will g r adu a te in December. Our track 
coach, Mr. "Corky" Og l esby, would like to have Mr . 
Morrison a ttend Texas Tech University on a track 
scholarship beginning in January of 1982. To this 
end, a release from Bay+or Athletic Director Bill 
Menefee has been obtained and is attached . •.. . 

f ~ -;- ~-~!;. s,. . ~ ~, . 

While there is little urge'i1.cy with regard to 
bringing this matter before the conference, we wou ld 
like to know if Mr. M6rrison w~ll be eligible at 
Texas Tec h University under ~eh~ial regulations 303.4. 

: ; : .. ¥ ; .. • : :, ' 

,.c •• 

Thank you for your consid~ration in this 
matter. 

Sincerely yours, 

Robert M. Sweazy, Ph.D. 
Faculty Represent at i v e 

RMS: jlb 

Attachment 

. ' 

'· 

. ' ... . \ . ~ ... 
\ "~.. .! • 

. . 
"" ' \ . ' . 

' " '. 



APPENDIX I II 

BAYLOR UNIVERSITY 
DEPARTMENT OF ATHLETICS 
P.O. Box 6427 • Waco, Texas 76706 • 817-754-4648 

June 26, 1981 

Mr. John Conley 
Director of Athletics 
Texas Tech University 
Lubbock, TX 79409 

Dear Mr. Conley: 

This will serve as a rel ease for Walter Morrison from any obligation 
to Baylor University. Walter attended Baylor his freshman year on a 
track scholarship. Since that time he attended Odessa Junior College 
and is no longe r obligated to Baylor University in any way. 

Walter left Baylor Univers ity in good standing and we are glad to re ­
l ease him, hoping that he will be given the opportunity to perform at 
Tech at the Southwest Confe rence level. He is not obligated to Baylor 
in any way. 

Si nee re 1 y, 

Bill Menefee I) 
Athletic Director 

BM :an 



APPENDIX V 
COLLEGE FOOTBALL ASSOCIATION MEETING 

July 16-17, Hilton Airport Hotel, Chicago, Illinois 

C.B.S. is not submitting a bid to the NCAA on one half of the television plan for 
football. 

The NCAA has not advised any of the networks that the totality of the package is 
less than what has been represented and sold in prior years. 

Inappropriate for CBS to submit a bid to CFA. 

Van Gordon Sauter. 

Eighty-Three per cent (83%) of the NCAA vote was from schools that did not appear 
on the plan the last five years! 

ABC: 
Jim Spence, Charles Lavery: 

ABC has some legal responsibility to the NCAA during the exclusive negotiating 
period. 

Period will be over Friday, July 24, 1981. 

After this date ABC is willing to open discussions with CFA if they do not come 
to a conclusion with NCAA. 

NCAA 
1. ABC will receive the better of the split package 

2. Serious problem with NCAA 

3. CFA package will command top dollar! 

NBC: Arthur A. Watson, President Sports Division 
Submitted a plan: 

1. Recommended the plan to be for five years. 

Question: Consider three years? 

(a) Yes! First refusal with the right to match the established price. 

Watson: We feel that this will need five years to fully develop. 

Question: Consider two years? 

(b) No! 

Board Consensus: 

Three years with first refusal. 



Appendix V 
\...J CFA Meeting 

Page 2 

1982: 

2. Rights Payment 
Five years 180 - 200 Million Dollars. 

Board Consensus: 

Forty plus millions per year for three years plus escalation for cost of 
living and saleable property. 

3. Must clarify what they are buying. 
Games: CFA 

4. Games: Outside he CFA opponent. 

5. Series Format 
22 exposures 

10-16 Nationals and 
5-12 Regionals 
1 Additional exposure either regional or national which will be 
scope of appearance limitation. 

Board Consensus: 

Stay as close to the original plan as possible. 

Six (6) Saturday evenings a game on Prime Time. 
Ultimate 11-12 Prime Time games. 

6. Corrmercial Format: 
23 commercial minutes! 

7. Appearances: 
Sixth-Five per cent (65%) of CFA members shal l be on in a two (2) year 
period. 
All members shall appear during the five-year period. 
A minimum of seven appearances within a two-year period. No more than 
four in any one year. 

B.C. Board Consensus: Stay as close to original plan as possible. 

8. (Big 10 and Pacific 10) - work to convince them to join the CFA. 

Board: 

Telegram to NCAA and the Networks: 
Ten-day exc lusive period of negotiations with NBC Monday, July 20 through 
Wednesday, July 29 . 

membe~fj§I. charged with responsibility to present NCAA plus CFA plans to the 



APPENDIX VI 

REPORT BY MICHAEL HARVEY 

SMU used seven lawyers and spent 2200 hours in preparation for the Meeti ng. 

SMU reviewed al li gations with Special Committee in Kansas City. 

Thi s Meeting ended in a strained re lati onship with the Investigative Staff. 

SMU invest i gated the questionnaire as thoroughly as possible and was prepared. The 
specific outline was used in the investigation. All investigations were handled outside 
the athletic department. 

Question was raised related to "Specia l Legal Investigations." 

The NCAA placed investigation in the fo llowing catagories: 

A. Boiler Pl ate 
Explain academic admittance policies and procedures; athletic fund ing from Slush 
funds; etc.! 20 - 25%. 

B. Evidence from student-athletes . 
Information from student-athl et es first, second or th ird hand. 20 - 25%. 

C. Speculation of ev idence by parallel innuendo, i .e., you did this with thi s 
ath l ete and t hey are parallel to this athlete's situation, etc.! 

SMU admitted five catagor ies: 
(Questioned Felony or Misdemeanor) 

1. Persons of Athletic Interest: 
(a) Meals during recruitment. 

Athletic Department. No knowledge. 

(b) Transportation of Prospect: 
(1) Within own community. 

(c) Two tickets to footba ll game in home town . 

2. Recruiting: 

(a) Paid Visits 

(1) Cash to prospects for entertainment (Exp lained) 
(2) Picture of stadium with marquee showing. 
(3) Car to drive prospect to hotel . (Rain) 
(4) Prospect arrived with mother, uncle . (Mike Harvey invo l ved in this 

case.) 
(5) Coach played racquet ball with prospect. (Unusual circumstance . ) 

(b) Recruiti ng Contacts: 
(1) Coaches only co ntacted (3 times ) 

(a) P.A.I. contacted remainder. 



Appendix VI 
~port by Michael Harvey 

Page 2 

(c) Inducements: 

Their concern of NCAA toward Head Coach dropping innuendoes related to tickets, clothing, etc., which was associated to morals, ethics, etc. of personal character. 

(1) Coach has canned presentation to parents and athlete. Lasted at least two hours . 

Coach makes the first contact not the last . 

MIKE HARVEY' S OBSERVATION: 

NCAA Investigations: 

Investigators came to the campus in March, 1980. 
coaches. 

Interviewed 18 athletes and six 

No athlete on campus was involved in no allegations during preliminary investiagtions. 
NCAA found SMU guilty on the evidence of own admission. Reported six minor violations . 
1ne athlete was in school at SMU for three weeks that was mentioned in questionnaire. \.._..; 

SMU had evidence that was not consistant with the NCAA staff. 

Investigator's interview is written and returned to person to sign. Considerable persuasion is used to have person sign document. 

Staff does not present all material only what is pertinent to their case. All material is not presented at the hearing. 

SMU will be reviewed again in two years. 



-



MEMBERS 

BAYLOR UNIVERSITY 
RICE UNI V ERSITY 

SOUTHWEST ATHLETIC CONFERENCE 
OFFICE OF THE COMMISSIONER 

LIFE OF T HE SOUTHWEST BUILDING , SUITE 444 
1300 W . MOCKINGBIRD L ANE 

MEMBERS 

TEXAS CHRISTIAN UN IVERSITY 
TEXAS TECH UNIVERSITY \,.__,../ SOUTHERN METHODIST UNIVERSITY 

BOX 47420 

DALLAS, TEXAS75247 THE UNIVERSITY OF TEXAS AT AUSTIN 
UNIVERSITY OF ARKANSAS 
UNIVERSITY OF HOUSTON 

TEXAS A8'M UNIVERSITY (2 14) 634-7353 

CONFERENCE CALL 
August 17, 1981 

Chairman Erfurth called the Meeting to order at 10:06 a.m. with the following on the phone: 

Arkansas 
Baylor 
Houston 
Rice 
SMU 
Texas 
Texas A&M 
TCU 
Texas Tech 

Frank Broyles 
- Bill Menefee 
- Cedric Dempsey 
- Augie Erfurth 
- Bob Hitch was unavai lable 
- DeLoss Dodds 
- Marvin Tate 
- Frank Windegger 
- John Conley 

A. Recommendations to the Conference Faculty Representatives : 
Vote: 

\..__) 7-1-0 
I. Moved, seconded and voted that the Conference vote by unit rule and will be governed by this. SMU did not vote. 

'·J 

( l absent) 

Vote: 
8-0-0 
(l absent) 

B. 

Marvin Tate would change his vote if the voting occurred as registered. 

II. Moved, seconded and 
Thursday, August 20, 

Discussions: 

voted that the 
at 10:00 p .m. 

Conference meet on 

Chairman Erfurth asked that Marvin Tate, NCAA Football Television Committee and Ad-Hoc member of the Ne got i at i ng Committee, review the the NCAA agreements with CBS/ABC. 
Marvin reviewed the plans as presented on the comparative sheet: 
Highlights: 

I. Projecting 120 teams to appear on the t wo packages (CBS/ABC). (a) 2 Years each company will display 82 different teams if they choose a 7 National 7 Regional series. 
II. NCAA financial 

(a) l st year 
2nd year 
3rd year 
4th year 

picture clarified: 
$59 Milli on 
64 Million 
68 1/2 Mi llion 
72 Mi 11 ion 



Conference Call - August 17, 1981 - Page 2 

(b) (Appearances): 
Regional $700,000. 
Games to 

843,000. 
National 1,000,000. 
Games to 

$1,250,000. 

(c) Antitrust: 
Networks cannot have a set price for one package. 

III. Question of Cable and Pay Television: 

(a) Negotiations by NCAA and the committee will have 
total control of all television. 

(b) CFA plan calls for each school to have a separate 
vote on the plan and a separate vote whether to be 
a part of the plan. 

C. Cedric Dempsey was asked to comment on the CFA plan. 

Cedric used the comparative sheet to review the plan and the 
contract as written (not in everyone's hands). Mail has not 
reached all schools from the CFA office. 

The guarantee for two (appearances) were discussed (l million 
for each of the schools, minimum). 

I. A general discussion was held subsequent to the voting 
which implemented the CFA plan by a vote of 31-30. 
(Majority). 

(a) Would the CFA plan continue to be a plan? 

Same money, but only going to the institutions that voted 
to implement the plan, or would the contract be adjusted? 

(a) Paragraph 9 of the NBC contract explains this 
subject. 

D. A recommendation was made and seconded to permit the institution 
to vote singly if the Conference did not have a position vote of 
six or more members . Bylaw XV of the Conference Manual. 

The mot i on was withdrawn after considerable discussion of the 
subj ect. 

E. Meet i ng adjourned at 11:15 a.m. 

Att ached: Comparative sheet 
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NCAA PLANS 
1977-81 

Companies: ABC 

23 Exposures 
116 Teams Appearing 

All Teams in Div. I 
IAA, II and III plus 
Championships in IAA, 
II and I I I 

23 Commerical Minutes 

14 Commercial Minutes 
during game 

4 Appearances in a 
2-year period 

1 National 
1 Regional 
2 Regional in any one year 

(add 1 Wild-Card 
exception telecast) 

Yes 

COMPARATIVE TELEVISION PLANS 

1982-85 

GENERAL INFORMATION 

CBS/ABC 

TOTAL EXPOSURES FOR EACH YEAR 

28 Exposures 
20 .7 Increase 
over 1977-81 

All Teams in Div . I 
IAA, II and II I 

All Teams in Div. I, 
II and III plus 
Championships in the 
above divisions. 

COMMERCIAL TIME 

26 Commercial Minutes 

19 Commercials Minutes 
during game 

INSTITUTIONAL APPEARANCES 

6 Appearances in a 
2-year period 

2 Nationals 
1 Regional or 
2 Regionals with no more 

4 in first year. No 
more than 5 in 2nd year. 

10.6 increase in school 
appearances. 

MANDAORY SUPPORTING PROGRAMS 

No 

CFA PLAN 
1982-85 

NBC 

23 Exposures 
92 Teams Appearing 
Day and Prime Time 

Guaranteed exposures 
(2) for each school 
in the CFA (61). 

24 Commercial Minutes 
23 (Prime Time) 

14 Commercial Minutes 
during game 

7 Appearances in a 
2-year period. 

No more than 4 in any 
one year. 

Two year - 5 National 
2 Regionals or a com­
bination of 7. 

A 11 CFA Members 
guaranteed 1 tele­
cast in each 2-year 
segment . 

No 



Comparative Television Plans - Page 2 

"----' 

ABC CBS/ABC CFA PLAN 

CAB LE TELEVISION 
AND PAY TELEVISION 

Under exception telecasts "This was included in new Will be negotiated 
plan to control all separately. Each 
Television by NCAA member wi 11 vote on 
Committee" p 1 an submitted. 

TOTAL DOL LARS 

4 Years: $130,000,000.00 $263,000,000.00 $180,000,000.00 

NET DOLLARS 

Regional Game: Regional Game: Regional Game: 

$422,000.00 Total No figures available (1st) $850,000. Total 

212,000.00 each Talked by Members Game 425,000. each 
$700,000.00 Total (2nd) 720,000. 

350,000.00 each Game 360,000. 

National Game : National Game: National Game: 

602,000 .00 Total $1,000,000.00 Total $1,100,000.00 Total 

'\.._./ 301,000.00 each 500,000.00 each 550,000.00 each 

(Second 2 Years) 
(1st) $1,150,000 . Total 
Game 575 ,000. each 
(2nd) 868,000. Total 
Game 434,000. each 
Nat'l. 1,250,000. Total 

625,000 . each 

CONFERENCE DOLLARS 

Southwest Conference 
Share: 
8% of Revenue 8% of Revenue (NBC Figures) 

$7,100,000 .00 $21,000,000.00 $30,000,000.00 
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MEMBERS 

BAYLOR UNIVERSITY 

RICE UNIVERSITY 

\...._,, SOUTHERN METHODIST UN I VERSITY 

T£XAS A&M UNIVERSITY 

SOUTHWEST ATHLETIC CONFERENCE 
OFFICE OF THE COMMISS IONER 

LIFE OF THE SOUTHWEST BUILDING , SUITE 444 

1300 W . MOCKINGBIRD LANE 

BOX 4 7 420 

DALLAS, TEXAS 75247 
(2 I 4 ) 634-7353 

FACULTY REPRESENTATIVE CONFERENCE CALL 
August 18, 1981 

MEMBERS 

TEXAS CHRISTIAN UNIVERSITY 

TEXAS TECH UNIVERSITY 

THE UNIVERSITY OF TEXAS AT AUST I N 

UN I VERS ITY OF ARKANSAS 

U NIVERSITY OF HOUSTON 

Telephone Meeting called to order by President Castaneda at 2:35 p.m. with the 
following present: 

Arkansas - Albert Witte, Fred Vescolani 
Baylor - Edwin Horner 
Houston - Michael Johnson 
Rice - Jim Castaneda 
SMU - Michael Harvey 
Texas - L. 0. 11 Tom" Morgan 
Texas A&M - Earl Bennett, Char les Samson 
TCU - Kenneth Herrick, Chancel lor William E. Tucker, Bil l Koehler 
Texas Tech - Robert Sweazy 
Conference Office - Cliff Speegle 
President Castaneda 

XI. ACTIONS BY THE CON FERENCE FACULTY REPRESENTATIVES: 

A. Unit Rule: 

After a genera l discussion President Castaneda concluded that it was not feasible 
to vote the Unit Rule . It will be discussed Thursday even·i ng in At l anta . 

Arrangements were made for meeting at the Capitol Airport Hotel in Atlanta at 
10:00 p.m., Thursday, August 20, 1981 . 

XII. GENERAL DISCUSSIONS: 

A. Unit Rule for Conference Voting: 

l. Texas - Tom Morgan : Opposed 
(a) Inconsistent with the Conference position when the C.F.A. was formed. 

Institutiona l Vote. 
Question to pay for initiation fee by Conference was voted down. 

( b) Texas does not wish to be bound by Conference vote if it was not 
their vote. 

2. Arkansas - Albert Witte: Opposed 
(a) Incon si stent wi th National organizations. 

(b) Unit rule was not employed when CFA was formed. 

-16-



3. A&M - Earl Bennett: Opposed 

4. TCU - Bill Koehler: Opposed 
Questioned the voting by institutions and subsequent change in the struc­ture of the Conference, if any, when final decision is published. 

Questioned the decision to be made by the institutions related to meeting the CFA voting deadlines. 

5. Tech - Bob Sweazy: Voted for plan 

XIII. SERIES OF QUESTIONS: 

A. Impact on the Conference: 
(a) Split Vote: 

l. Will this alter Conference in any way - scheduling, money distribution, etc.? 

Tom Morgan: We hope everyone is rational enough to stick together. No one has anticipated any change in the SWC. (Witte). 

B. Reaction by the NCAA: 
(a) Expel members of Conference. Financial obligation for legal action? CFA and NBC agreed on a split if legal actions occur. 

C. Committed to Major Sports Programs Across the Board: 
CFA is not structural to handle this as a regulatory body. 

Commitment to NCAA (8%) is adequate to promote and administer if membership is eliminated by the CFA. 

0. Cable and Pay Television Rights? 
The memorandum dated April 17, 1981, circulated to the schools, as O.I. 307. passed by the Council, relinquishes the rights for all television to the Football Television Cormiittee of the NCAA in perpetuity. Witte read the memorandum. 

E. Castaneda: 
Big Ten, Pacific Ten Presidents' position issued to the press after joint Meeting. 
l. Questioned the newspapers report that Notre Dame vs. USC will not be a series on television any more under CFA plan. 

l. Provisions jn NBC Contract for this. 

2. Source close to the Conferences say a number of schools are wavering toward CFA plan. 

F. Questioned NCAA knowledge of the vote at the CFA Meeting. 
1. Secret ballot. 

-17-



Texas Tech - Favors university rights. 
CFA pl an better financially for Te xas Tech ( 50% to 100%). More appearances and dollars. Guaranteed exposures. 

Question to the Meeting: 
Reasons for not going with CFA plan. 

Rice - Jim Castaneda opposed to CFA. 
Distribution of wealth to all schools in the NCAA. Altruistic way with money 
wider base for total National interest. Conference Bylaw XV states NCAA 
football only. May be a problem changing. Need six· votes. 

TCU - Kenneth Herrick: 
Give Notre Dame property right to Irish Network ($20 Million) for themselves! 

NCAA Contract negotiated for whole organization. 
Football coaches will control CFA. Limits on squads, coaches, etc. will be 
scrapped . 

Bill Koehler: 
TCU f avori ng total athletic program. Not interested in one sport control 
s imilar to 11 Tail wagging the dog. 11 

Morgan: 
Question NCAA: 

Witte: 

(a) The language issues: 
Basic interpretation that binds institutions. 

(b) Way of approaching a reso lution of problems. 
(c) Consider implications of long range. 

Germane to total problems: 
Insufficient attention to basic is sues. Bylaw interpretation such as the 
Councils's in April 18 Memorandum. Cable Casting under umbrella of TV. 
Infringing on inseason ba~ketball. 

COMMENTS FROM EVERYWHERE: 

Procedure for processing violations of voting privileges: 

Investigative Committee: NCAA 
Staff determines precisely what regulations were violated: 
Based on knowledge aforethought by voting on the plan. 

11 Instituti onal Violation 11 (Minnesota and Denver): NCAA 
File with the Insititutional President notification of allegations. 
Answers from Institution. 
Appearances before the Committee. 
Appeal if needed. 

Big Ten and Pacific Ten voted on the plan at a called meeting. 

-18-



The question "when does the violation occur" has not been answered. 

NCAA will attempt to place its members in violation if schedules in football were mixed. 

College President "Quote" : 
11 If the NCAA does not recognize and address the problems these universities have soon, these unversities should invite themselves to a meeting and form a Conference of institutions which would consider all competition for men and women." 

Athletic Director 11 Quote 11
: 

We are caught in a classic confrontation which may be summed up in two words: power and money. 

The Meeting adjourned at 3:45 p.m. 

-19-
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MEMBERS 

BAYLOR UNIVERSITY 

RICE UNIVERSITY 

SOUTHERN METHODIST UNIVERSITY 
TEXAS A&M UNIVERSITY 

SOUTHWEST ATHLETIC CONFERENCE 
OFFICE OF THE COMMISSIONER 

LIFE OF THE SOU THW E S T BUI L DING, SUIT E 444 
1300 W. MOCKINGB IRD LANE 

BOX 47420 
DALLAS,TEXAS75247 

(214) 634-7353 

THE SOUTHWEST ATHLETIC CONFERENCE 
ATHLETIC DIRECTORS MEETING 

September 9, 1981 
Regent Hotel, Dallas, Texas 

MEMBERS 

TEXAS CHRISTIAN UN IVERSITY 
TEXAS TECH UNIVERS ITY 
THE UN I VERSIT Y OF TEXAS AT AUSTI N 
UNIVERSITY OF ARKANSAS 
UNIVERSITY OF HOUSTON 

Chairman Augie Erfurth called the Luncheon Meeting to order at 12:15 p.m. with the following present: 

Arkansas 
Baylor 
Houston 
Rice 
SMU 
Texas 
Texas A&M 
TCU 
Texas Tech -

CBAA 
swc 

Frank Broyles, Ruth Cahoon 
Bill Menefee, Clyde Hart, Pam Davis 
Cedric Dempsey 
Augie Erfurth, Martha Hawthorne 
Bob Hitch, Barbara Camp 
DeLoss Dodds, Jody Conradt 
Marvin Tate, Wally Groff, Kay Don 
Frank Windegger, Carolyn Dixon 
John Conley, Jeannie McHaney 

John Scovell, Jim Brock 
Cliff Speegle, Hal Lahar , Bill Morgan, Tom Turbiville, Mike Justice 

Hal Lahar and Mike Justice remained during the meeting. \._I 

Conference Call of Faculty Representatives: 

Albert Witte report of CFA Board action: 

CFA members will have until September 18, 1981 to declare their intent. Extended from September 10, 1981. 

Class action suits were filed in Oklahoma and Georgia. Temporary restraining orders were issued against the NCAA. That seeks injunctive relief for CFA institu­tions from NCAA sanctions and an effort to obtain a declaratory judgement on the property right issue concerning football television. The cases will be in court on September 17, 1981. 

NBC is requesting November l, 1981 as the date for final declaration by the CFA institution. NBC is concerned about the CFA using NBC to reorganize NCAA . They will not hve a contract in place to bargain at a later date. 
"Chuck" Samson Report on NCAA Council: 

NCAA Council has requested a Special Convention for the December 7-12, 1981 week. The Special Convention will have only one issue before it: Governance. A Sub-Com­mittee has met and has submitted to the Governance Committee and the Council to consider the items in the Memorandum dated September 2, 1981 as recommendation for the Special Convention to consider. 

-9-



The Special Meeting of the Presidents, September 28-29, is open to all presidents G rather than the original select few. Notice will be forthcoming to all presidents. 

The Council will sponsor legislation at the Special Convention on Governance. 

Tom Morgan reported that: 

"The Univerity of Texas has filed basically the same suits in State Court and have been granted temporary injunctions against the NCAA . The cases wi 11 be tried on September 18, 1981. 11 

Cliff Speeg le reported that the Big 8 CEOs have responded to the Special Convention of the NCAA by issuing a statement that the CEOs were not in a position to commit to either football television plan; therefore, have demanded that neither plan be negotiated until after the special convention has been held. 

It was agreed to have a Conference Call to review further developments at 12:00 Noon, CDT, on September 17, 1981. 

-10-
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ITEM VII I. 

ITEM IX. 
A. 

Minutes 

Kay Don, Chairman of the Women's Athletic Directors gave the following report on the Women 1 s Championship sponsored under the name and logo of the Southwest Athletic Conference. 

"Four championships were held during the 1980-81 year. 
Tenni s - Texas hosted 
Volleyball - Texas Tech hosted 
Basketball - Houston hosted 
Track and Field - Arkansas hosted 

The institution that hosted the championship absorbed most of the cost. 11 

B. During the morning meeting the women considered cross country and swim­ming championships. Subsequently, it was agreed to recommend ot the Conference 11th at the Southwest Ath 1 et i c Confernce permit the women to sponsor the fol lowing women's championships under the same conditions as last year: 

Tennis: November 20-22, 1981 
Volleyball: October 30-31, 1981 
Basketball: January 27-30, 1982 
Track and Fiel d: May 14-15, 1982 

- 9 schools will compete 
- 6 schools will compete 
- 9 schools will compete 
- 8 schools will compete 

C. The women expressed a des ire to review conference competition for women in other geogaphical areas, subsequently submit proposals to be con­sidered by the Conference for sponsorship of women 1 s championships. 
D. Chairman Augie Erfurth reviewed the discussions he has had with Jim Higgins, the athletic director at Lamar, related to forming a conference made up of universities along Interstate I-10 from San Antonio to Loui s­iana which would cover the Southland and the Southwest Conference ' s most sourthern part. Teams would be in close geographical area. 

It appeared that no sentiment was expressed toward this idea of forming a conference for women among these schoo l s. 

E. NCAA Women's Basketball Championship: Cedric Dempsey, Committee Representative 

1. There will be a 24 team bracket for 1982. 2. There will be an exper iment on an integrated regional tournament with the following format. 
3. The women will pl ay Friday-Sunday and the men will play Thursday­Saturday. 
4. D.G.W.S. Rules will be used for the championship with qualified officials that are familiar with these rules. 5. CBS will televise final s of the championship held at Old Dominion University. 
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F. NCAA Women's Cross Country and Outdoor Track: 

G. 

ITEM X. 

A. 

Vote: 
2-1-6 
(Failed) 

Vote : 
6-2-1 

Vote: 
9-0-0 

Vote: 
9-0-0 

B. 

Deloss Dodds, Committee Representative 

l. Outdoor track championship will be held jointly with the men's 
championship. 

The women excused themselves from the meeting at 2:50 p.m. after the 
Conference Call of the faculty representat i ves that was listened to by 
the athletic director. 

Sports Competition : 

Baseball: 

Moved, seconded and voted to make an exception to Bylaw IX, (d) that 
wou ld permit Texas A&M to play a series with the University of Southern 

California in Los Angeles on February 12-13, 1982. 

Moved, seconded and voted to permit the Conference institutions to 
participate in fifteen (15) playing dates for the baseball season of 

1982 only . Any similar request for competition shall be considered by 
the athletic directors before being voted upon by the faculty represent ­
atives. 

Basketba 11: 

l. After a lengthy discussion and review of the Conference basketball 
schedule, it was agreed that the Conference schedu le for television 
could not be changed; therefore , the Arkansas vs. A&M game will be 
schedu led on February 15, 1982 and appear on the television schedule 
of Tanner Company. 

2. Moved, seconded and voted that the Southwest Athletic Conference 
Basketball coaches shall, at the Spring Business Meeting, make the 

schedu le for all Conference te levision contracts from the base sche­
dule voted by the Conference. 

This schedule shall be presented to the ath let ic directors for 
approval and submitted to the facul t y representatives for final 
approval at the Spring Meeting. This approved schedule shall not be 
altered after final approval by the faculty representatives. 

3. Moved, seconded and voted to permit the University of Houston to 
televise "The Kett le Classic" over E.S .P.N. during the Christmas 

season. 

C. Track and Field: 

l. The expenses of the Conference track championship were reviewed. 
Questions were raised regarding permanent equipment charged to he 
Conf erence. 
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Chairman Erfurth appointed an ad-hoc committee to evaluate charges and make recommendations to the Conference for procedures to fol low for track championships and to report at the Winter Business Meeting. 
Deloss Dodds, Chairman 
Frank Windegger and Bob Hitch 

ITEM XI. Other Business: 

A. Television receipts due the Conference office: 

Vote: 1. Moved, seconded and voted to permit a maximum of thirty (30) days 9-0-0 from the day of receipt of television appearance money until the money is delivered to the Conference office. 

B. That the Conference office distribute a memorandum stating the expenses that are covered by Conference meetings for the athletic directors. 

1. That the expense vouchers be distributed at the beginning of the meeting when appropriate. 

C. That the Conference office number the pages for each meeting chronolog­ically beginning with the Spring Meeting dated May 31-June 2, 1981. 

D. That the Conference office number the items considered chronologically beginning with the Spring Meeting dated May 31-June 2, 1981. 

E. Report by John Scovell, President of the Cotton Bowl Athletic Associa­tion: 

John Scovell, President of the Cotton Bowl, and Jim Brock, the CBAA Executive Vice President, were present for lunch . 

Scovell made some brief remarks and explained the new CBAA Advance Ti ck et Sa 1 es effort, and indicated there had been a good response. He also restated the CBAA ticket policy on the allocaton of tickets for the participating teams, a minimum of 16,500 seats for the SWC champion; and 12,500 for the visiting team . He reported that the CBAA officers would recommend to the Executive Corrrnittee and Board of Directors an increase in ticket price for the 1983 Classic, $20 for all seats except box seats that would be $25 each. The ticket price was increased from $12 .50 beginning with the 1981 Classic. He also expressed sincere appreciation for the con ti nui ng cooperation and association with the Southwest Con­ference and thanked the institutions on the purchase of 200 ticket s each for the Cotton Bowl game. 

F. Report of Conference Call of Faculty Representatives: 

G. The Meeting adjourned at 5:10 p.m. 
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The National Collegiate· Athletic Association 
President 

}AMES fRANK 
Lincoln University 

Jefferson City, Missouri 65101 

Execurive Director 
WALTE!R BYERS 

MEMORANDUM 

TO: . Members of the Special Committee on NCAA Governance, 

Organization and Services. 

Secretary-Treasurer 
JOHN L. TONER 

University of Connecticut 
Storrs, Connecticut 06268 

September 2, 1981 

SUBJECT: Recommendations of Special Governance Subcommittee. 

In the governance committee's March 16, 1981, me.eting, it was decided 

that a subcommittee, rather than the full committee, should be appointed 

to consider the viability of the current Divisions I-A an.d I-AA subdivisions 

in the sport of football and the proliferatton of Divi~ion I members in the 

sport of basketball. Subsequently, I appointed the following committee 

members to serve on that subcommittee: DeLoss Dodds, Kansas State Univer­

sity (moving to the University of Texas, Austin, this veek); Richard H. 

Perry, University of Southern California, chair; Charley Scott, Universit7 

of Alabama; J. Neils Thompson, University of Texas, Austin, and John L. 

Toner, University of Connecticut. 

The subcommittee has met twice -- June 24 in Denver, Colorado, and August 

31 in Kansas City, Missouri. I attended both meetings, and I am taking 

this means to obtain approval by the full committee of the subcommittee's 

recommendations. 

Essentially, the subcommittee has arrived at two primary conclusions: 

That the 1978 Division I football reorganization creating subdivisions 

I-A and I-AA has not worked as intended, and that the virtually uncon­

trolled growth of Division I makes it desirable to propose more demanding 

and meaningful criteria for Division I membership and eligibility for the 

Division I Men's Basketball Championship. The committee has agreed that 

its goal should be to return to the intent of the three-division structure 

adopted in 1973 and the intent of the 1978 football reorganization; i.e., 

to assure that institutions with like commitments and like programs are 

grouped together, esp~cially for voting purposes. 

Because the subcommittee is just that -- a subordinate unit of the govern­

ance committee -- it is the full committee's responsibility to act on the 

subcommittee's recommendations and submit them to the NCAA Council for 

consideration in its October meeting. Time is short inasmuch as the 

October meetings of the division steering committees and the Council 

National Office : Nall Avenue at 63rd Street • Mission, Kansas "" 

Mai ling Addn.·ss: P.O. Box 1906 • Shawnee Mission, Kansas 66222 • Telephone () 13/384-3220 
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are less than six weeks away. Therefore, it is imperative that we ask 
you to react to these reconnnendations by mail or telephone not later 
than September 11. Please mail or phone your comments to Ted Tow at 
the national office so that they arrive not later than Friday, September 
11 •. If you agree with all of the recommendations, no response is neces­
sary. If there is sufficient objection to any of the reconnnendations, 
I will schedule a telephone conference of the entire connnittee. 

Following are the subcommittee's recommendations: 

•ivisien I Feetball 

1. Recommend legislation to delete the 12-sport option set forth in 
Bylaw 11-1-(e)-(5), replacing it with two exception opportunities: 

a. An institution that fails to meet the home attendance require­
ment in Bylaw 11-1-(e)-(3) or (4) may retain Division I-A 
Football classification if it is a member of an allied con­
ference in which more than half of the member institutions 
meet the attendance criterion for the appropriate period. 

9. An institution that fails te meet the heme attendance require­
ment in Bylaw 11-1-(e)-(3) sr (4) may retain •ivision I-A 
Football classification if it averages 21,111 attendance, home 
and away, for the apprepriate ~eri~•. 

2. Recommend legislation to establish in Bylaw 10-1-(e) an appeal proce­
dure in which an institution that fails to meet the Division I-A 
Football criteria but that has complied substantially with such cri­
teria may apply to the Classification Committee for Division I-A 
classification, setting forth the circumstances of its failure to 
meet the criteria; if the Classification Committee recommends favor­
able action, it shall be submitted to the membership of Division I-A 
Football, and approval by two-thirds of such members shall grant the 
institution Division I-A classification. 

Division I Basketball 

1. Recommend legislation amending Bylaw 10-1-(b) to increase the Division ~ 
I nonfootball sports sponsorship criterion from six to eight sports. 

2. Recommend legislation amending Bylaw 10-1-(d) to require an institution 
applying for Division I membership to play all but two of its basket- ._.,/ 
ball games against Division I opponents , with no change in the current 
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requirement for existing Division I members; further, to require that 
a minimum of one-third of a Division I institution's basketball con­
te~ts (or those of an applicant for Division I membership) be played 
in an arena used for home games (more than ene) each year. 

3. ·Recommend legislation amending Bylaw ,_4 te speci:t'y that an institu­
tion could change its division membership •nly to an adjacent division; 
i.e., from Division III to •ivision II or from •ivision II to Division 
I. The reverse also wculd be true. 

4. Recommend legislation amending Bylaw 5-7 to require a conference to 
conduct a double round-robin regular-season conference schedule if 
it is to be considered for automatic qualification in the Division I 
Men's Basketball Championship. 

5. Recommend legislation amending Bylaw 5-7 te speci:t'y that at least 
three of the sports (including basketball) in which an allied con­
ference must determine championships to be censidered for automatic 
qualification must be team sports per NCAA definition. 

6. Support the Executive Committee's August action revising Executive 
Regulation 2-6-(b)-(2) to require a newly created Division I confer­
ence to wait three years (rather than two) before applying for auto­
matic qualification and to specify that any new Division I conference 
that includes any institution that has not been a Division I active 
member for five years to wait five years before making such application. 

7. Recommeni · that inasmuch as any examination of the 1978 reorganization 
plan is net complete unless football television issues are addressed~ 
the subcommittee belieyes that football television is a matter to be 
determined by football-playing institutions only; therefore, the nego­
tiating principles for NCAA football television plans, and the plans 
themselves, should be approved eith~r by all football-playing members 
or by f•otball-playing members voting by division; further, that the 
Foctball Television Committee should conduct a series of seminars to 
educate and receive feedback from the membership regarding the develop­
ment of each NCAA television plan in the future, and that the Fo~tball 
Television Committee should consider the desirability of formulating 
more than one foQtball television plan (e.g., separate plans for Divi­
sions I, II and III). 

I believe you will agree that the subcommittee has been diligent, effective 
and thoughtful in fulfilling its assignment. 

JAMES FRANK, Chair 
Special Committee on NCAA Governa\l_~e. 

Organization and Services 

JF :pt 
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MEMBERS 

BAYLOA UNIVERSITY 

RICE UNIVERSITY 

SOUTHWEST ATHLETIC CONFERENCE 
OFFICE OF THE COMMISS IONER 

LIFE or THE SOUTHWES T BUILDING, SUITE 444 

MEMBERS 

TEXAS CHRISTIAN UNIVERSITY 

TEXA S TECH UNIVERSITY 

SOUTHERN METHODI ST UNIVERSITY 

1 300 W . MOCKINGBIRD LANE 

BOX 47420 

DALLAS, TEXAS 75247 
(214) 634-7353 

THE UNIVERS ITY OF TEXAS AT AUSTIN 

UNIVERSITY OF ARKANSAS 

UNIVERSITY OF HOUSTON 
TEXAS A&M UNIVERSITY 

SOUTHWEST ATHLETIC CONFERENCE 
FACULTY REPRESENTATIVES 

CONFERENCE CALL 
September 17, 1981 - 12:00 Noon 

President Castaneda called the Telephoni c Meeting to order with the following 
members on the telephone: 

Arkansas 
Baylor 
Hou ston 
Rice 
SMU 
Texas 
Texas A&M 
TCU 
Texas Tech 

- Albert Witte 
- Edwin Horner 
- Michael Johnson 
- Jim Castaneda 
- Bob Hitch, Athletic Dirctor 
- L.O . "Tom" Morgan 

Char les Samson 
- Kenne th Herrick 
- Robert Sweazy 

The followin g reports were presented: 

CLIFF SPEEGLE: 

LETTERS 

CFA (CE0 1 s decision) NCAA 
CFA (CE0 1 s decision) 
CFA and NCAA 
CFA (CE0 1 s decision) NCAA 
CFA and NCAA 
Legal action-No letters 
CFA and NCAA 

CFA and NCAA 

Reported that the *SEC, Big-8 and Southern 7 independents have unanimously 
supported the principle of ceasing negotiations of football televi s ion con­
tracts by both CFA-NBC and NCAA-ABC & CBS until after the Special Convention in 
St. Louis, December 3-4, 1981. *Missi ss ippi State agreed, must think about 
letter before answering. The ACC was meeting by phone. Bob James had dis­
cussed by phone with me on Wednesday that the resolution they had made public 
will be their position with both parties. 

Reported that the Special Convent ion of the NCAA will be from l p.m., December 
3 through December 4, 1981. 

ALBERT WITTE, CFA Board Member: 

A meeting of the CEOs of the CFA is being seriously considered to be held 
October 25, 1981 in Atl anta, Georgia to discuss the is sues on governance that 
has surf aced. 

The plan is to invite CEOs of the Big-10, Pacific-10 to this meeting. 

The Board agreed a letter to both the CFA and NCAA would clearly state the 
intent of members to cease the negotiation for football t elevision subsequent 
to 1981. 
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Thurman McGraw, Co lor ado State 
Conference had, on September 2, 
negotiation for the football 
Convention of the NCAA. 

University, stated that the CEOs of the WAC 
made the commitment to both parties to cease 
television rights until after the Special 

Responded to a question related to NBC deadline; that NBC sports department was 
sympathetic to extent ion of date for commitment to NBC until the matters were 
resolved at the Special Convention of the NCAA, but the Corporate Committee set 
the date November 1, 1981 in order to make other plans to fill the time 
al located to college football in 1982. 
11 CHUCK 11 SAMSON - NCAA COUNCIL: 

Reported that the Council had no further information on the television 
contracts to offer. 

The governance issues will be sponsored by the council. Principles will be 
s imilar to the proposal of 1978 Convention.* 

The Governance Committee wi 11 meet October 11-12. The council wi 11 meet the 
following days . 

Responded to a question related to possibliity of passing governance 
legislation by being optimistic based on conver sat ions that he had had across 
the country . 

TOM MORGAN, LEGAL ACTION: 

Reported that court hearing will be September 18, 2:00 p.m. in the 200th 
District Court, Austin. 

There is a poss ibility that they will drop the class 
distract s from the declaratory judgment portion of he suit. 
an early deci sion on the judgment suit. 

action suit if it 
They will push for 

Texas, due to l egal action pending, will not respond to CFA or NCAA by letter. 

ALBERT WITTE, CFA REPRE SE NTATIVE TO BOARD OF DIRECTORS: 

Reviewed reasoning of the next board meeting, October 4, suggested that 
representatives correspond with him their pros and cons on legislation to be 
addressed at the Special Convention. Items worthy of consideration should be 
forwarded to him far consideration by the Board for Sponsor ship . 

Te 1 ecopy the me ss ages to the Conference office if delivery is to be accomp-
1 i shed today. 

The CFA office shall be equipped with a Telecopier, September 18, 1981. 

Meeting adjourned at 12:55 p.m. 

*Attached: Items cons idered at the 1978 NCAA Convention related to reorganiza­
tion criteria for Division I. 
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page 81 , as follows: 

[Common b;.law. al! di\lsions. di,ided vote) 
" (6) An institution granted probationary status shall be 

permitted to vote on all constitu~i~n.al issues and on .th?se 
bylaws which apply to all three d1....-is1ons of the Assoc1at1on 
(voting in the d.h;sion in which it holds pr~bationary 
membership). It shall not vote on those bylaws which may be 
amended by one or more di..,.;sions acting separately until its 
probationary status is terminated." 

Source: '.\:CAA Council !Classificat ion Committee). 

Intent: To clarify the vo: ing pri,i!ege of an institution grant.,d 
probationary membership :;tatus. 

Effective Date: Immediately. 

NO. 15 DIVISIO'!'i I CRITERIA 

Bylaws: Amend . .\rticle 9. Si'ctiO!'l l. by adding ne'-' paragraph (c), page 
8J. as follows : 

[Di,i:;ion I only) 
''(c) An institution desiring to be a member of Division I 

shall not make an award of financial aid (for which the 
recipient's athletic ability is considered in. a?y degree) in 
excess of the number permitted by the prov1s1ons of Bylaw 
5-5-(a), (b), (c) and (d)." 

Source: ~CAA Council. 
Intent: To acknowledge that the financial aid limitations of Bylaw .) 

constitute divi sional me:;ibership criteria. 

Effective Date : Immediately. 

NO. 16 DIVISIO~ II CRITERIA 

Bylaws: Amend Article 9 by adding new S€ct ion :2. page 83. renumber · 
ing subsequent section. as follows: 

[Dl\i5ion II only) 
"Section 2. Criteria for Division II Membership. An 

institution desiring to be a member of Division II shall not 
make an award of financial aid (for which the recipient's 
athletic ability is considered in any degree) in excess of th~ 
number permitted by the provisions of Bylaw 5-5-(e) and (f). 

Source: ~CAA Council \Di,ision II Steering Comm ittee) . 

Intent: T o acknowledge that the financial aid limitations of B;. law 5 
constitute di>isional membership .:-riteria. 

Effective Date: Immediately. 

NO. 17 VOTI:SG COMMITTEE 

Bylaws: Amend Art icle 10. S€ction 2-tdl. page 86. as follows: 
(Common bylaw. all di>isions. di"ided vote] 

" td l The Voting Committee shall be respo nsible for counting 
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\'Ote$ at ar. annual or special Con \·entior. when called upon by the 
pre51de:it of the Assot:iat ion and shall include a sufficient 
number of members for that purpose. At least one mem~r 
shall be app<>in ted from each ~CA . .\ district. and the chairman 
shall be appointed at large." 

Source: ~CAA Council. 

Intent: To pro,ide flexibility in the size of the \' oting Committee to 
accommodate differing cou n ting requirements from one Conven· 
tion site to another. 

Effective Date: Immediately. 

1'0. 18 RESEARCH COMMITTEE 

Bylaws: Amend Art icle 10. Section 3. by adding new paragraph l sl, 
page 89. relettering subsequent paragraphs. as follows : 

[Com:non bylaw. all divisions. di\id.;d ,·ote) 
"(s) The Research Committee shall consist of se..,·en 

members. including at least two from each division and 
including at least three faculty athletic repre:rentatives, at 
least two directors of athletics and one experienced in 
research methods. It shall evaluate, supen;se and coordi­
nate the Association's research acthities, make recommen­
dations t-0 the Executive Committee regarding expenditures 
of Association funds for rese.arch projects and make recom­
mendations to the Council concerning research topics in 
intercollegiate athletics." 

Source: ~CA . .\ Counci l. 

Intent : To establish the Research Commit tee as a 5tanding commit tee. 

Etrecthe Date: Immediately. 

NO. 19 CO~OHTTEE O:'li C0'.\1PETITI\'E SAFEGL'ARDS 

Bylaws: Amend . .\ rticle 10. Se,· : ion 4-(bl· • l 1. page 90. as follows: 
[Common bylaw. all di: isio ns. di,·ided ,·ore] 

"1b1 The Committee on Competiti,·e Safeguards and \iedical 
Aspects of Sports sha ll consist of six nine members. 

" 1 l1 The membei;:.htp of the committee shall repre:<enc the 
fields of athletic adm inistration . active coaching. ph_,sical 
eCl!r:a: ion. phy~iology . medicine (two members). and achle-nc 
training. and law, ~ith one member elected from the :SCAA 
Footbal l Rules Committee." 

Source: ~CAA Council (Committee on Committees. Committee on 
Competitive Safeguards and '.'vfedical .~spects of Sports). 

Intent: To clarify that the representati\'e of the field of coachin g on the 
committee must be a current ly acti\'e coach and to expand the 
committ~ to include another medical doctor and a legal ,oun,;el. 

Effective Date: Immediat~ly. 
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NO. 23 EMPLOYMENT-TE1''NIS 

Constitution: Amend Article 3. Section 1-(f), by adding new subpara­
graph (4) , page 9, as follows: 

[All di\;sions, common vote) 

"(4) A student-athlete in the sport of tennis may accept 
employment as (i) a counselor in a summer camp; (ii) an 
assistant to a teaching professional; (iii) an employee or 
tennis instructor at a club or establishment where tennis is 
played; (iv) an employee or tennis instructor of a sectional 
or district association of the U.S. Tennis Association, a city 
recreation department or its equivalent or a recognized 
tennis patrons' organization, or (v) an employee in any 
public junior development program. Remuneration for such 
employment may be only on a fixed weekly or monthly basis 
and may not be on a fee-for-lesson or hourly basi.s." 

Source: Big Ten Conferen ce. 

Intent: To permit college tenn~ players t o teach or coach in the 
situations specified. consistent .,..ith C.S. Tennis Association regu­
lations. 

Effective Date: Immediately. 

NO. 24 ATHLETIC AWARDS 

Constitution: Amend Article 3, Section 1-(i l-{l), pages 11-12, as 
follows: 

[All di\;sions. common vote) 

''(1) Indi\idual in tercollegiate athlet ic awards and similar 
mementos to student-athletes shall be limited to those appro\'ed or 
administered by the member institu t ion, or a member conference. 
in keeping .,..it h the folJo.,..ing requirements: 

[Subparagraphs (i), (ii ) and (iii ) unchanged.) 
.. (iv ) Most valuable player award:; presented m estab­

lished meets, tournaments and particular contests or 
events, including post.season football con tests, may be per­
mitted if the selection of the recipient is by a recognized 
organization approved by a member institution(s) or confer· 
ence and the award conforms to paragraph (ii). 
[Subparagraphs (v ) and (2) unchanged .) 

''(3) Neither paragraph (ii) nor (iii) permits individual Indhidual 
awards in recognition of SJ*cialized performa nces in particular 
contests or events are permitted only as set forth in paragraph 
(iv). It is permissible. however, for .members t o pro•ide awards in 
recognition of special attainments or contributions to a team·s 
comJ*titi\'E~ season (e.g .. scholar-athlete, most improved player, 
most minutes played); such awards must conform in form and 
\'alue t o tht- preceding limit.ations." 

Source: Boston College. 

Intent: To J*rmi t properly recognized organizat iom t o present a most 
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valuable player award to a student-a thlete as the outstanding 
performer in a particular contest or as the outstanding performer 
in a number of contests (e.g .. most \'a)uable player of the week). 

Effectii.-e Date: Immediately. 

NO. 25 ATHLETIC AWARDS 

Constitution: Amend Article 3. Section }.(i l-f 21. page 12. as follows : 

[All di \isions. common \'Ote) 

.. 12) In paragraphs (ii. (iii ) and {ivl above. the awarding 
institution. conference or other organization may not pro,ide more 
than one award in recogni tion of a s:udent -a thlete·s accomplish­
ment except for the senior a ward des.cribed in paragraph 1i1. which 
may constitute a second award. and the cost of any single award 
may not exceed $100 $150 ... 

Source: l"niversity of Georgia. 

Intent: To increase the permissible cost of the single awards specified 
from ~ 100 to $150. 

Effecthe date:. Immediately. 

NO. 26 TRAVEL t;~1FORMS 

Constitution: Amend Article 3. Section l·lhl. by adding new subpara· 
graph (6l. page ll , as follows: 

(All di'isions, common ,·ore] 

"(6) An institution may pro..,ide tra..,·el uniforms to its 
student-athletes which shall not exceed slacks and a sport 
coat or jacket marked 'lll'ith the institution's name, insignia 
or initials. During the student-athlete's college career, the 
travel uniform shall be checked in and out in the same 
man.ner as the game uniform. The travel uniform may be 
gi\·en to the student-athlete upon completion of his eligibili­
ty." 

Source: Big Ten Conference. 

Intent: To permit an institt.rtion to pro,ide tra,·el uniforms as was 
permitted prior to August 1, 1976. 

Effective Date: August 1, 1978. 

!'liO. 27 DIVISIO.S I MEMBERSHIP CRITERIA 

A. B:yla~s: Amend Article 9. Section 1-(aJ. page 83. as follo ws: 

[Di,ision I football only) 
.. (a) An institution desiring to be a member of Di,ision 

Football in the sport of football must meet the requirements of 
subparagraphs (1) and (2), and must meet one of the two 
criteria contained in subparagraphs (3) and (4): 

"(1) The institution must sponsor a minimum of 
eight ..,.arsity in~rcollegiate sports, including football, 
in Dhision I. 
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( "(2) The institution must sr hffiu le more than 50 at least 
60 per rent of its games against members of Di,ision I 
Football in ttiat sport the sport of football. 

"(3) The institution must have averaged more than 
17 ,000 in paid attendance per home football game in the 
immediate past four-year period, or 

"(4) The stadium utilized regularly for the institu· 
tion's home games must contain a minimum of 30,000 
permanent seats; further, the institution must have 
averaged more than 17,000 in paid attendance pt>r home 
football game at least one year in the immediate past 
four-year pt>riod. 

"0.1. 900. For purposes of computing a t tendance 
figures, tickets sold at regularly established prices 
shall be counted whether or n ot they are used for 
ad.mission. Tickets sold at discount prices may be 
counted as paid attendance only if they are us<'d for 
ad.mission. ln addition to the foregoing, student 
attendance may be counted as paid attendance ifthe 
student actually is in attendance and one of the 
following conditions applies: The student paid an 
athletic fee. or the student paid an institutional fee 
of which a certain portion was allocated to the 
department of intercollegiate athletics, or the stu· 
dent paid no athletic fee but the institution allocated 
to the department of intercollegiate athletics a cer· 
tain portion of tuition income or general opt>rating 
funds as th~ equivalent of a student athletic fee. 
"(5) The Council, by a two-thirds majority of its 

members present and voting, may grant exceptions to 
the Dhision I Football stadium size criterion set forth in 
paragraph (4) above in cases where circumstances 
beyond the control of the institution (fire, windstorm, 
earthquake or other disaster) prohibit it from using its 
usual home stadium or in cases where the institution can 
document that it is building or expanding its stadium 
and will be in compliance with the seating criterion 
~ithin three years of the date it requests the exception." 

['.'." ote: If the Di,ision I - A.~ Football classification is adopted per 
pans B. C and D of th.is amendment . the criteria above would be 
clarified edi torially to sptcify that they apply to the Di ,·ision l·A 
Foot ball cla~ifiration . ] 

B. Byla .... ·s: Amend Art icle 8. Section 1-(a ), pagf:' 79, as fo llows: 
[Common bylaw. all di,i sions, divided vote] 

"Section 1. DHermination of Di,·isions. (a ) Each active 
mf mber instit ut ion shall be designa ted as a member of Di,ision I. 
Di,ision II or Di'ision lll for c:ertain legislative and competiti\'e 
purposes. In the sport of football only, Division I shall be 
di..,ided into Dhision I-A and Division I-AA; and the mem­
bership of these di.,isions shall vote separately on legisla· 
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( 
tive issues which pertain onl:y to the sport of tootball." 

C. BYla'lll·s: Amend Article 11. :::O<>ction l -1d 1. page 97. a~ folio"": 
. [Common b.d a". all di,i::icm :-. di, ·idt-d vote) 

" td 1 Onh memb<>r;: of Di,i;:io n I "h1r h ~ponsor intt.'fc:ollegia t.e [ I footba ll clasSi fiE'd a:; Di, ·i,:ion l·A or Dh·ision I-AA ma.' · ;:u bmll l , 1€:-p:-lat ion appli.cable only t ~ Di ~·i;ion _ I-A ?r Division 1-A~ 
: foot hall. rt>~ pect" e l~-. Su( h l t-~:o. lanon ,h~ ll .h~ :-ub.ien t ~ ' ot e on I ~ 

[_ 

[ 

[ 

\ h' mem bE'r!- cla:<:'ified Di' '!:'ion 1-A or D1ns1on I-AA in foot bail 

I an <l . if adopted by a subdh·ision. ~ha ll bt- applicablt- un i~ to such 
the mfmberl' of that subdhision ... 

• · B ,·Jaws : . .\ 1~ ·.t.>n<l Art il le ~· . :'n tl\'!I 1. h .;ddi :1:.: llt-" pa :·af!: aph:- th 1 
. -.... ;. nl'. \c. 1. p<iµ t- 83. a~ f<Jl ln\\:--

1 .'' 1-~ [ D1,·i~io11 l too: ball onl .') 

~
'· ' ' (b) An institution desiring to ~e a m_em~er of Dh·i sion 

I I. j;~
,,...

1
tJI-

1
A.A Football must meet the follo.,..1ng critena: 

"(1) The institution must spons_or a i;ninimum of 
eight .. ·arsity intercollegiate sports, 10cludmg football, 
in Di ,·ision I. 

"(2) The institutio n must schedule m ore ~h.a~ 50 pe r ~ j cent of its games against members of D1ns1on I -A~ 

I ~ . fbo
1
o
1
tball or Dhision I-A.A Football in the sport of fo ot-

a · n· · · I AA. "(c) '.\tembers ofDhision I-A Football and 1_ns1on -. . 
football shall '\'_?te _separatel.y in thei_r respective subd1n.: ~ 

{ I si ons on Jegislat1'\·e issues which perta10 onl) to that spo rt. 
E . B..-laws: . .\mc-nd An idt- 9. :::;.-,-:ic·n J. ,b :. paf'€:' 83. as fo llow,. : 

. [ Di ,·i ~ i u n I onh ) 
.. (b) (d) An in,. t itut i' ·ll <le~iring t« bt a rnE:-mhf:'r of D~, ·i l' i li_n l 

I Basketball and a member of Division I for othe: legi~lat 1.ve 
'\"-, , and compt>titi \'e purposes must meet t h e foll o wmg cr1~~ria :. ~--..... ) "(l) The institut ion must s·alt ~, hc-du lt- a. tr l ~ <t - t " ' µ .-1 

[ 
"' \t:!\I pf it ,. ba -hetba l~ !.'.<tr.°•"'' a!.'.<: i:-:< r.~ !:-~ , hf-r,. "~ O J'.1,1 c• n I. [ 1

1

~ 'tl "(2) The institution must spo nso r : . . "(i) A minimum of <>igbt \' ars 1 t~· 1.n ~ercolleg1 ate 
sport s, includoing football in. a n:-: ~ 1 ~· 1s1o n and bas­
ketball and six other sports in D1ns1on I ; 

[ I "(ii) A minimum of 10 varsi ty intercollegi~ te 
' ~\.; sports in Dh·isi on I if it doe!> n ot spon sor varsity 

intercollegi a te foo tball. . . 
"(e) '.\tembe rs of Di..- is ion I Basket ball . m clu d m g th ose 

which are Divisi on I members o nl y in that spor t per B:-:Iaw r I \ ' 9-1-(h ) {Propo~al ~o. 3i_-A]. shall ,·o te separ~.tely on legisla· 
~ ~ tive issues which pertam o nly t o that sport. 

I )Bylaws: . .\ mf:'nd . .l. ::i id(' 9. :'c-\ :iun L ~,, c.ddrn~ t h.- 1 .. ll( •\'- i1tg llt-'' 
' }'i'J'l:t).!T b p h . p3 ~t' ?:" .; : 

[!Ji , i- i•.•n l unh j 
~ "(f) A member institution v.· h~c~ ~ualifie!' for mtmber-l I \ ~ ,hip in Di,-\,\on I-A Foo•~;ll, D"-'"on I-AA Foo<ball ., 

.\~~ 

[ I 
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''. ·.~> 'i/. ~,( .,a I Basketball by the end of the three-year period 
t. 1 specified in Bylaw 8-1-(c), but fails to remain in compliance 

fr
· at the end of any year thereafter, shall be placed in a \ · 'pro,;sional membership' category for a period of one year. y • If at the conclusion of that year the 1fember does not com.i2l)· '·..-.I. I with the criteria, it shall be reclassi ed by the Classification 1

" I~ Committee to a division for v.·hjch it dges meet the criteria . If ~ ( it ~ol m~the criteria.of any other djyisiQJt, it shall be reclaSsilled as an associa~- µi~.JJ1J2;f.r." 
G. Bylaws: Amend Article 9. Sectio n l. by adding the follo"'ing new paragraph. page 83: 

[ Di\i,;ion I onl.; ] 
"(g) To be a member of Division I for purposes of voting on all legislative items before Division I which do not 

pertain solely to football or basketball, an institution must be a voting member of Division I-A Football, Division I-AA 
Football or Division I Basketb.all as described in Bylaw 9-1-(d)." 

H. Bvlaws: . .\mend Article 9. Section l. bv adding the following new paragraph . page 83: -
[Di\ision I only] 

"(i) The sports des ignated to meet the criteria in this 
section must be among those in which the Associa tion sponsors a championsh ip meet or tournament, must be recognized by the institution as varsity intercollegiate 
sports and must in volve all-male teams or mixed teams of m ales a nd females. Further, in each sport the institution's 
team must e ngage in at least the following minimum number of intercollegiate contests (against four-year, degree-grant­ing collegiate institutions) each year: 

Baseball 27 Skiing 6 
Bask etball 25 Soccer 11 
Cross Country 6 Swimming 10 
Fencing 9 Tennis 12 
Football 9 Indoor Track 6* Golf 8 Outdoor Track 6* Gymnastics 9 Volleyball 19 
Ice Hockey 25 Water Polo 15 
Lacrosse 10 Wrestling 13 

"(1) The institution's team actually must participate 
in and complete each contest to be coun ted. Scheduled contests which are cancelled or not completed in accor· dance with the playing rules of the sport in question may 
not be counted. 

"(2) The institu tion' s team, in individual sports, 
shall include a minimum number of participants in each contest for it to be counted. The following minimums are 
applicable: 

Cross Country 5 Swimming 11 
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Fencing 5 Tennis 5 
Golf 5 Indoor Track 14 
Gymnastics 7 Outdoor Track 14 
Skiing 7 Wrestling 10 
"(3) In the team sports (i.e., baseball, basketball, 

football , ice hockey, lacrosse, soccer, volleyball and 
water polo), each game in a doubleheader, tripleheader 
or tournament shall be counted as one contest. In the 
individual sports as listed in (2) above, each institution­vs.-institution meeting shall be counted in any multi­
team competition (e.g., quadrangular track meet). If the institution achieves a single score in competition with 
the other competing institutions (e.g., a conference 
championship), it shall be counted as one contest. 

"(4) If an institution sponsors the same sport in two 
different seasons of the same academic year, it may count contests in both seasons if regular varsity compe­
tition is sponsored in both seasons and is so listed on the 
institution's official schedule in that sport. 

"(5) The Council, by a two-thirds majority of its 
members present and voting, may approve exceptions to 
the minimum number of intercollegiate contests or the 
minimum number of participants in a contest in situa­tions beyond the control of the institution (i.e., weather 
conditions or disaster preventing completion of a 
scheduled competition, or .. ·erified injury or illness at the 

\
site of competition preventing the participation of the .required minimum number of indi,;duals). 
\ "*·(6) An institution may receive credit for sponsor­
i•g both indoor track and outdoor track if its team participates in a total of at least 12 indoor and outdoor 
meets during t he year, with at least four indoor meets and at least four outdoor meets included in the total of 
12." 

I. Bylaws: Amend Article 9. Section l. by adding che follov.ing new 
paragraphs. page 82: 

[Div;sion I football only] 
" (j) An institution which is a member of Dh;sion I-AA Football may elect to be governed by the legislation per­taining to Division I-A Football, as follows: 

"(l) Such institution shall file a declaration of intent 
wit h the :'.'/CA.A executive director prior t o June 1 pre­
ceding the applicable academic year. 

" (2) Once receipt of the declaration has been con­
firmed, such an institution shall not be eligible for inclusion in NCAA Dh;sion I-AA rankings, for consid· 
eration for an NCAA Dh·ision I-AA championship or for Division I-AA tele,;sion appearances in accordance 
with the NCAA Television Plan. The institution shall be 
eligible to vote on issues pertaining to the sport of 
football in Division I-AA. 
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·(f(~ 
' ~-: ~ /~(3) .A Division I alli_ed conference whose mt;~b~rs 

are divided between Dinsion I-A Football and D1v1s10n 
I-A.A Football shall vote in the subdivision in which the 

~\ , ship is divided equally between the two subdivisi~ns, the 
. \ majority of its members are classified; or if its member-

l \l ~~\.J \ subdivision in which it shall vote shall be determined by 
~ "· \'\.the :-.iCAA Council." 

• JSo r ce: > C..\ . .\ C ou nci l. 
Intent : T u di,·idt> Di,·i::io n I inro "ubd>'·i,i<rn:' for certain legi"lati\e 

p-i rp .... e,:. : f\\ l • subclin:<iun,, in 1·outhal~ and one in ba:<ket.bal_l: to 
..- ; ~bl: -h ' riteria for Di' i::.ior. I merr:ht-r-l":lp in the:-e =-ubd1,·1"!i'n" 
Th1: c"..i rrt nt foutball c· la,::itic:ati\J n .:1..1d.- ::;..,,, in Bda" t\-.'i w,.,dd ho::­
dt"!C-!':'d if tht n"''' football c:ritt-ria· "trt .:.d.~pt ed. 

Effective Date: Immediatth·. an in::titutio r. -,,·hich was a member uf 
D1,i:'i.Jn I a:: of .Januan· l'.3 . 19-:-~. ,hal l :iedare within 60 da,·~ u t 
C" n•.enno n ad iournmt~t it=- deo:ired da,~;n-:at ion and then mu, t 
, •r.t 1·:·:n :o the. appr1ipria;e ,rittcri.1 in .h c,, rdance with the pnl\i ­
·"'lc•r., .·t 3, !a" ~- l-1c1 [i.e .. th r1:-c- \ o::-a ~' fr .. ::-. d:Ho::- of a du pt ion]. "h i !o::­
.H1 ,;:,, ; itu:ic•n 3.pp!yin:; fut Di' i:'l•.·n I '° " "':.·.her~h1p ""b:<e<.J Ut1:• c .. 
.)3. :1• .. .i ;· , \.3 . 18~~- mu::-t mo::-t-; the , : :r . .,~·::, µrior cu makin:;: apphc a· 
:h •n . ! !1. acc·urda nce " ·ith B:- la'~ S-2 :ind 8.' !aw .k--l. 

~o . 2s DI\"ISIO'.\'. I '.\IE:\1BERSHIP CRITERIA 
. .\m,,.nd p;,)pn:'al ~o ~7- . .\. Bylav. 9-l-tai. a, :,:dlo ws : 

[Di,io:ion I f00t ball on::,] 
--1 J, . .\n in,;titutic•n deo:irir.g r 0 be .l :nember of Di ' !~ion I 

f •!•.> t !:>a il must mtet t h1:- require:n!:-l1t ~ •J ! ~:..: bparagraphs • 1 l . and t -21 
an d (3). and !'11.iSI meer one ot t'1e two C' :e ' ;a corra:l"eC 1n St;bpara-
g.·:;:,hs r31 and ( 41 

[S ... bparagr:.1µh::- 1!1. ·'2; .ind .:31 un.:l:..t!h!ed .] 
(4; Tr:e staCrur. ;;'.fi:zec ·eg ... 12 · ·1 .'y rtie 1nsrit,;t1or: s ho...,e 

;a~es '71...iSt conta1r. a .l"'f'J: n rr.iu...., ~'JG;:.: ;)erma1en: seats. lur:rer 
r~e •nst!ti...~·O" rYJus~ >i3 1e ~"erage-: "r.C .. = ~ ... a r; 17.0fJC in ;ia1d atfe"':· 
=ar ;;: -per .-i.;>r-H: foorba :; ;a ·ne a: .east ;re 1 ea f .r rne ,,.....,r:-;ec.are pas t 
l:;i:..,r-,ea' peri·::id ·· 
[Ro::-n •:ml>t-r ~ubp•Ha ;-'Taph 1.i 1.J 

Source: P.i::: Ei~ht lunf<"n:•ti.·o::-

;-;o. :!9 Dl\"1~10'.'." I '.\1D1BER'H!P CRITERL\ 
.-\:: .o:;-~ .. : i' ·v,· ... ~ti >:•). ~-:- .. ..\. lJ l lliit 1 • ~,· :c :t"· ::·. _: ~ht" i-' l !' i''- ·- c-d !tl: 1;.! t: .l;.:.t' 

~1 : .d <.;·; ... tilUtiil~ tht:- f1dh ) \\~:~t! -
[ Di\i,iun l 1"r1tl1.1il •:: :,· ] 

"0. l. 900. Didsion I membe r!' !'hall compute paid admis· 
~ions for home football contests in accordance with the 
follo wing: 

"(i) Any ticket sold at a predously established price 
shall be deemed a paid admission and counted whether 
utilized or not for the specified contest. 
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"(ii) Any ticket sold at a reduced price for students, 

faculty and staff of the institutions involved shall be 
deemed a paid admission and counted whether utilized 
or not for the specified contest. 

'\iii) An_y students (or members of the faculty and 
staff, if a?p!icable) 8:d~tted on the basis of an activity 
p_ass or similar prov1s1on shall be deemed a paid admis­
sion and counted, provid~d that the student actually 
attends the contest as venfied through utilization of a 
special ticket which shall be taken upon the student's 
entry into the stadium . 

"(iv) A complimentary ticket shall be defined as a 
free-o f-service-charge admission and shall not be 
counted as a paid admission. 
"Fu~her, each institution shall keep on file , in the office 

of the director of athletics, an audited report of each home 
game's attendance, denoting the number of tickets sold 
and / or admissions accounted for in each catego ry. These 
game reports, encompassing the required four-year period 
shall ~ available for examination upon request by a~ 
authonzed representative of another institution, the NCAA 
and, as to ~embers of an allied conference, an authorized 
representative of the conference." 

Source: Missouri Valley Conference. 

NO. 30 DIVISION I MEMBERSHIP CRITERIA 
Amend Proposal ;\o. 27-D , Bylaw 9-1 -(b)-( 2). as follows : 

[Division I football only] 
"(21 T_he inst it u ti on must schedule more than .){) per cent of its 

games agam5t members of D1vis1on I-A Football or Division /-AA Football 
those members classified as Division I as of January I 1978 
m the sport of football ... ' ' 

Source: !\.1id-. .\merican Conference. '.'v1issou ri \ "a lle•· Conference 
Southern Con feren ce. Southland Conference. · · . 

NO. 31 DIVISION I MEMBERSHIP CRITERIA 
Amend Proposal ~o. 27-D. Bylaw 9-l·(b)-(2). as follows: 

[Di\·ision I foot ball only] 
. "(2 1 The i~sritution must 5chedu!e more than 50 60 per cent of 
tts games against members of Di,·ision I-A Football or Division 
I-AA Footba ll in the ,;port of football." 

Source: Furman Cniversity. 

NO. 32 DIVISION I MEMBERSHIP CRITERIA 
Amend Proposal (\i o. 27-D. Bylaw 9-1-(cl, as follows: 

[Di\ision I football only] 
" (cl \!:embers of Division I-A Football and Division I-AA 

Football shall vote separately in their res pective subdi \·isions on 
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( 
legislative issues which pertain only to that sport . A by~a-~ pro,,ision adopted by either Division I-A Footb~ll or Dn I· sion I-AA Football may be rescinded by a two-thirds ~-~t~ of the combined members of Division I-A Football and D1Vlswn I-AA Foo tball present and .voting. '.' [Note: If adopted. thlS pro\ision wou ld be reflected editonally m Bylaw 11-1-(e l.] 

Source : F urman l'niversity. 
NO. 33 DIVISION I MEMBERSHIP CRITERIA 

Amend Proposal ~o . 27-E. Bylaw 9-1 -(dl-ll l. as follows: 
[Di\ision I only] . 

"1 l i The institution must schedule a.: le~5t 7~_90 per cent of lt5 ba~ke1bal\ games against members of D1\"1s1on L 
Source: ~1issouri \"alley Conference. 

NO. 34 DIVISION I MEMBERSHIP CRITERIA 
Amend Proposal !'io. 27- E. Bylaw 9-1-(d)-(:! J-!iil. as follows: 

[Di\ision I only] 
"\ii i . .\ minimum of 10 seven varsity intercollegiate sports i~. Di\ision I if it does not spon;;or varsity intercollegiate football. 

Source : Peppercline l'niversity. 
NO. 35 DIVISION I MEMBERSHIP CRITERIA 

A . . .\mend Proposal No. 27-E, Bylaw 9-1-(dl-t~J-(iil. as follows : 
[Di\ision I only] 

"lii ) ..\minimum of 10 varsity intercollegiate men's, women's or mixed sports in Di\ision I if it does not sponsor \·arsny intercollegiate football." 
B . ..\mend Proposal '.'lo. 27-H. Bylaw 9-1-lil. as follows: 

[Di \·ision I only 1 . 
"lil The sports designated to meet t.he c ri teria in this sect1o_n must be among those in which the A~oc1at 1?n ;ponsors_ a champi­onship meet or tournament, must be recognized by the mstJtuno~ as varsity int ercollegiate sports and must mvoh·e all-ma le team::., or mixed teams of males and females or those all-female_ teams oper~ting under 'SCA.A rules and regulations.'' [Remainder of 

paragrnph unchanged.] 
Source: l'ni\ersit,\ of South Florida. 

NO. 36 RESOLUTION: DIVISIO~ I-AA FOOTBALL 
[All di\isions. common \'Ote] 

"Be It Rt1solt·ed, that the NCAA Executi\·e Commit tee be au tho­rized to conduct a mail ballot of the Di~ision I-AA Football membt'~· ship (i.e .. tho::.e institutions declaring Dl\1s1on I-:.\_.\ f o?t ball as their desired clas:;ification Y.ithin 60 days of Con\·ent1on adjou_rnment\ to determine their intere~t in a Di.,.ision I -AA Football champ1onsh1p and a separate football st atistics program for that subdi\"'ISJon : further. that 
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the NCAA Execu tive Committee be authorized to establish pilot programs in those two areas for the 1978 football :;.eason if a majority of those responding to the mail ballot fa vor those programs." 
Source: NCAA Council. 'l"C..\A Executive Committee. 
[Note: The present ~CAA football television cont ract pro.,,ides for national network tele\ision of the semifinals and championship game of a Di"Vision I-AA Football championship if such an e\'ent is estabµshed.) 

NO. 37 MULTIDIVISIO~ CLASSIFICATION 
A. Bylaws: Amend Article 9. Section 1. by adding the follo.,..ing new paragraph. page 83: 

[Di \ision I only] 
"(h) An institution may be a member of Division I Basketball by successfully petitioning to participate in Division I in that sport in accordance with Bylaw 8-3-(a). Such institution, a member of m,,;sion II or Division III for all other purposes, shall be entitled to vote in Dhi sion I on legislative issues pertaining only to basketball if it is clas­sified in Di";sion I in that sport." 

B . Bylaws: . .\mend . .\rticle 8. Section 3, page 80. as follows: 
[Common bylaw, all cli\isions, cli\ided vote) 

·'Sect ion 3 . .\foltidi\ision Classification and Eligibility. A member insti tution may participate in football and in one other sport in a di"ision other than the one in which it is a member, as follows : ''(a) A member of Di.,ision II or Di\i.sion III may petit ion to participate in Di.,ision I in any one sport. other than football and basketball If the petition is granted in the sport of basketball, the institution shall be entitled to .,.·ote in the division in which it participates in basketball on legisl ative issues pertaining only to basketball." 
[Remainder of section unchanged.] 

C. Bylaws: Amend Article 11. Section 1-(f). page 97. a:;. follows: 
[Common bylaw. all cti\isions. di\ided vote) 

" ( f) An institution which is a mem~r of a d ifferent di.,ision than its football or basketball classification shall vo~e on amend­ments pertaining to footba ll or basketball in the di"ision in which its football program is classifif:d in that sport." 
D. Bylaws: Amend Article 8. Section 3. page 80, by adding new paragraph lb ). relettering subsequent paragraphs. as fo llows: 

[Com mon bylaw. all di\isions, di>ided vote] 
"(b) A member of Division II may petitio n to be classified in Dh-ision I in a second sport (other than football) if the institution sponsors eight or more ,,·arsity intercollegiate sports." 

Source: NCAA Council. 
Intent: To specify that a member of Dhision II or Division III may pet ition to participa te in Di\ision I in any sport except football , 
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Vote: 
9-0-0 

SOUTHWEST ATHLETIC CONFERENCE 
SPECIAL MEETING 

October 25, 1981, 10:00 A.M. 
Regent Hotel, Dallas, Texas 

President Castaneda called the Meeting to order at 10:10 a.m. with the 
following present: 

Arkansas - Fred Vescolani 
Baylor - Edwin Horner Bil 1 Menefee 
Houston - Michael Johnson John Kasser 
Rice - Jim Castaneda Alan Chapman 
SMU - Joseph Tyson Dudley Parker 
Texas - Tom Morgan DeLoss Dodds 
Texas A&M - Charles Samson John Hoyle Wally Groff 
TCU - Kenneth Herrick Frank Windegger 
Texas Tech - Robert Sweazy John Conley 

Conference - Cliff Speegle, Hal Lahar, Mike Justice 

President Castaneda requested: that the faculty representatives intro- , · .. , 
duce the people in attendance from each institution; all faculty repre-
sentatives submit to Jay Zorn, president of the Sportsmanship Commit­
tee, the institutional representation to this committee so they may 
perform their duties before and during Cotton Bowl time. 

President Castaneda reported that, during a luncheon with Lon Bensten, 
president of the Bluebonnet Bowl, Mr. Bens ten was informed that the 
October Meeting Agenda was full and at the earliest the Bluebonnet 
proposal would be considered will be in December, during the Winter 
Business Meeting. 

Michael Johnson requested the Conference office to place this item 
(Bluebonnet proposal to the Conference) on the Winter Business Agenda . 

The Conference considered the following items: 

XIV. Moved, seconded and voted to approve the minutes of: the Spring 
Business Meeting, dated May 29-June 2, 1981; the Conference Tele­
phone Meetings, dated August 18 and September 19, 1981. 

XV. Conference Amendments: 

A. Tom Morgan expressed the op1n1on from The University of 
Texas' legal department that property rights were spelled out 
in the amendment. 

The main concern is that an organization that has the princi­
ples of enforcement responsibilities and business responsibi­
lities is an organization that may misuse the power vested in 
it. 
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The courts will make the final decision. 

Texas will challenge the decision of the NCAA to rule this 
amendment out of order during the Special Convention. 

B. The Conference approved the amendment 'to Bylaw 5-1-(j)-(6)­
(ii), page 74, that restricts dropout by student-athletes 
during years of competition. 

C. No action was taken on Item C: .Amendment of NCAA Executive 
Regulations. 

XVI. Charles Samson, vice president for District 6, Conference repre­
sentative on the NCAA Council reviewed the material for the 
Special Convention and 62 items of the regular Convention of the 
NCAA. 

A. Fourth Special Convention - December 3-4, 1981: 

No. l Amendment : Eliminate the prescribed compliance period for 
devisional membership; permits the division to establish dates 
and time periods, if desirable. 

No. 2 (CFA) Amendment : Creates a new division within the NCAA 
for 90 plus institutions with similar football programs . 

Alan Chapman, NCAA parlimentarian for the Special Convention, 
revealed that if Item 2 fails, Item 3 will be moot. 

No. 3 (CFA) Resolution: Creates a new division and the proce­
dures to follow for establishment of this division. 

It was reported that 18 schools in the 90 plus mentioned in No. 2 
could not qualify under this resolution. NCAA staff figures. 

NCAA Council shall oppose Items 2 and 3. 

No. 4 (Big 8) Amendment: Eliminate the options and the time table 
listed in B-10-(l)-(e) for Division I-A criteria. Require both 
the 30,000 permanent seat stadium and the average attendance of 
17,000 per game and eliminate the 12 sport requirement to permit 
Division I membership. ,.. 

No. 5 (NCAA) Amendment: Eliminate some options and all time 
table li sted in B-10-(l)-(e) for Division I-A criteria. Require 
an average of 20,000 attendance average for a season and elimi­
nate the 12 sport requirement to permit Division I membership. 

If No . 4 passes (5) (i) is moot. Exception procedure plus mem­
bership voting on new members. 

No . 6 (NCAA) Resolution: Permit waivers for institutions that 
wish to reduce their classification in football. 
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No. 7 (Ivy) Division IA Football only: Permit institutions to be cldssified IA in football by having a 25,000 permanent seats 
stadium or an average of 15,000 attendance average. 

No . 8 (NCAA) Amendment IAA Football Crite,ria: Permit institu­
tions to move from IA to IAA in football. 

No. 9 (CFA) Property Rights. Discussed in Item A above. Texas 
will challange the Chair's ruling from the floor of the Special 
Convention. 

No. 10 (NCAA) Resolution: 

(a) Submit legislation to 1982 convention that will permit 
Divisions to determine their own television policies through 
the regular voting process. 

(b) Submit legi s lation to 1982 Convention to organize the Foot­
ball Televi s ion Corrmittee on a divisional basis . Each divi­
s ion of the comni ttee may be atonomous in determi ng recom­
mendations. 

(c) Corrmittee conduct seminars. 

(d) Further resolved: 

Committee shall regotiate (to the extent that such rene otia­
feas1b e the existing contracts with ......... ..--~.....----..............--~,.-,.-,,rw-........ ~~~~ 

( i ) Divi s ion I AA members protected . 
two appearances each two years. 

A 11 i ed Conferences 

(ii} Number of ditferent teams of IA will be given consid­
eration for appearances j_f_ increased flexibility is 
de5rralll e . 

(iii) Flexibility to arrange television opportunities for 
local coverage through conventional or non-conven­
tional delivery systems. 

Initially limit its contractual 
television series authori-

o a wo years su Ject 

No . 11 (Southern Conference) Resolution: Reflect proportionately 
the results of restructuring of Division I football on the Foot­
ball Television Corrmittee. 

No. 12 (Pacific 10) Resolution: Restructure Division IA Foot­
ball; 1982-85 Television plans not accountable, NCAA will support 
the following principles: 
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(a) Henceforth, plans shall be subject to divisional vote appro­
val by football playing members of that division. 

Further Resolved: to reconstruct Division I Football Televi­
sion Committee by election of Division I members which shall .. , 
be authorized to negotiate with the ·appropriate networks 
achieving· the following principles: 

(i) Greater flexibility in the number and timing appear­
ances by members. 

(ii) Guaranteed number of appearances and/or revenue for 
Division I participating members. 

(iii) Greater flexibility for member institutions to tele­
vise games for their horne market areas. 

No. 13 and 14 (Big 8) Resolution: Provide Division IAA with 
appearances; Divisional Corrmittees, including IAA, to negotiate 
own contract under the following principles: (i), (ii) and (iii) 
stated above in No. 12. 

No. 15 (Big 8) Resolution: Compliance period of one year begin­
ning September 1, 1982 to sponsor at least 8 sports to be a 1nem­
ber of Division I. 

No. 16 (NCAA) Division I Basketball Criteria: Application for 
membership, institution must play no more than two games of its 
schedule against teams not in Division I and play at least one 
third of its games at home. 

No. 17 (NCAA) Division I Automatic Qualification: Allied Confer­
ences must sponsor at least two team sports other than basketball 
to qualify automatically. 

No. 18 (NCAA) Automatic Qualification: Conference with 12 or 
more teams in basketball may establish subdivision of six or more 
teams must play a round-robin schedule within the subdivision and 
a single round-robin against remainder to qualify automatically. 

No. 19 (Trans-America Conference) Automatic Qualifications: 
Change 12 to 11 in 18 and 6 to 5. 

No. 20 (Big 8) NCAA Council Reorganization: One vice president 
elected by members of Division IA at round-table. Expand to 28 
members. 

(Out of order) 

No. 21 (CFA) NCAA Council Reorganization: Elect five members 
form each division at round-table (4 divisions). 
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I 

Vote 
9-0-0 

Vote 
9-0-0 

Vote 
7-0-1 
SMU can­
not vote. 
Rice ab­
stained. 

No. 22 (CFA) Executive Corrrnittee: Division IV shall have three members represented on this corrrnittee . 

No. 23. CFA Division IV Corrrn i ttees: 

Football Tel~vision Corrrnittee IV elected by Division IV members. 
Postseason Football Comnittee elected by Division IV. 

Have representation on committees from other divisions. 

Material for the 76th Convention shall be presented at the Busi­ness Meeting in December. 

XVII. Other Business: 

A. Moved, seconded and voted to commend Michael Harvey, through 
an appropriate resolution, for his contribution to Confer­
ence, SMU and the ath letes during his tenure for Southern 
Methodist University. 

B. Moved, seconded and voted to permit the women basketba 11 
players selected as all-stars at the Conference institutions 
to use the Southwest Athletic Conference name and logo during 
competition with all-stars from the Metro-Conference. 

C. A general discussion of contractual agreements in football 
between Conference institutions as related to present and 
past policies historically was held and it was agreed that a 
comnittee shou ld study the problems and report to the Wi nter 
Bus iness Meeting their findings and recommendations for 
consideration. 

This item shall be placed on the agenda for the December 11-
12 Winter Meeting . 

D. Moved, seconded and voted to rescind the faculty approval of 
the exception to the rule which permitted The University of 
Texas to play baseball against the University of Miami in a 
televised (ESPN) series, and to permit only the prescribed 
(13) dates for competition as stated in (d) of Bylaw IX ofthe 
Southwest Conference Manual. 

11 The ath leti c directors requested the faculty representatives 
to submit all requests for changes of the Conference competi­
tion to the athletic directors before final approval. 11 

XVIII. The Meeting was adjourned at 3:45 p.m. 
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SOUTHWEST ATHLETIC CONFERENCE 
EXECUTIVE SESSION 

October 25, 1981, 10:00 A.M. 
Regent Hotel, Dallas, Texas 

President Castaneda called the Meeting to order at 3:50 p.m. with the following present : 

Arkansas 
Baylor 
Houston 
Rice 
SMU 
Texas 
Texas A&M 
TCU 
Texas Tech 

- Fred Vescolani 
- Edwin Horner 
- Michael Johnson 
- Jim Castaneda 
- Joseph Tyson 
- Tom Morgan 
- Charles Samson 
- Kenneth Herrick 
- Robert Sweazy 

Conference - Cliff Speegle, Hal Lahar, Mike Justice 
XIX. Items Considered : 

Moved, seconded and voted to approve the Mi nut es of the Meeting "...._.)- dated July 19, 1981. 

XX. A general discussion was held regarding the academic responsibil­ities of student-athletes in split-season sports. The student­athletes are bound only by the 24-hour rule for the twelve roonth period which is creating concerns for academic people on campus. This is the NCAA rule adopted in the Spring Business Meeting of the Conference. 

XXI . The Meeting was adjourned at 4:00 p.m. 
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SCXJ'IH'JFST ATHLETIC OONFERENCE 
Faculty Representatives for Athletics -- Athletic Directors 

9 p.m. Thursday, Dec. 3, 1981 -- Stouffer's Riverfront Towers 

Present were: 
\....../ 

Institution 

Baylor: 
Hooston: 
Rice: 
SMU: 
Texas: 
Texas A&M: 
Ta.J: 
Texas Tech: 

Absent were: 

Arkansas: 

Faculty Representative 

Edwin P. Horner 
Michael T. Johnson 
Janes A. castaneda 
Joseph B. Tyson 
L.O. Morgan 
Charles H. Samson Jr. 
Kenneth W. Herrick 
Rebert M. Sweazy 

Albert M. Witte 

Athletic Director 

Bill ~efee 
Cedric Derrpsey 
Augie Erfurth 
Bob Hitch 
DeLoss Dcrlds 
Wally Groff 
Frank Windegger 
John Conley 

Frank Broyles 

Chief Executive Officer 

Herbert H. Reynolds 

L. Donald Shields 

William E. TUcker 

Also attending were: Alan Chapnan, Rice University; Hal Lahar and Bill .r-t:>rgan, SPC staff. 

1, President castaneda appointed the following ad hoc carmittees to study sanctions inposed on nember institutions by the National Collegiate Athletic Association and report back to the conmittee: 

SMU -- Bob SWea zy, chainnan 
Ken Herrick 
Al Witte 

'10J -- Tan .r-t:>rgan, chainnan 
Joe Tyson 
Mike Johnson 

\.._; 2, It was noved that the follcwing institutions be approved for post-season football bcwl­garre participation: 

A. Texas A&M - Irrlependence Bc:Ml, Shreveport, La., Decenber 12, 1981; 
B. Arkansas -- Gator Bc:Ml, Jacksonville, Fla., Dec. 28, 1981; 
C. Houston - Sun Bc:Ml, El Paso, Texas, Dec. 26, 1981. 

M-S-V: 8-0-0 (Houston absent). 

President castaneda reminded rrembers that no action was necessary on participation by Texas in the Cotton Bc:Ml garre in Dallas Jan. 1, 1982, as participation is approved by by Article XIII, Sec. 1, SAC By-Laws (revised to June 1, 1981>. 

3, President castaneda scheduled a ~eting of the football garre contract ad hoc cannittee for The Regent Hotel, Dallas, the evening of Thursday, Dec. 10. Conmittee nerrbers are 
&i Horner, DeLoss Dc:rlds, Ken Herrick, Cedric Denpsey, Frank Broyles. 

4, President castaneda sought ~s from rrember institutions to submit as naninees for various NCAA carmittee assig~ts, and noted there is "vigorous canpaigning" for can­didates nominated by other conferences. 

5, There was a discussion of several proposals to be voted the follcwing day at the N:AA special convention. 

6, Meeting adjourned at 10:45 p.m. 
v 
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Vote: 
6 for 
O against 

Vote: 
6 for 
O against 

Vote: 
8 for 
0 against 

Vote: 
8 for 
0 against 

\._.,<Jte: 
8 for 
1 against 

Vote: 
7 for 
0 against 
1 abstention 

Vote: 
6 for 
0 against 
1 abstention 

Vote: 
7 for 
1 against 
1 abstention 

THE SOUTHWEST ATHLETIC CONFERENCE - ATHLETIC DIRECTORS MEETING 
THURSDAY, DECEMBER 10, 1981 

XII. Approved Minutes of September 9-10, 1981 

XIII. A. John Conley reported on fall competition and suggested that 

XIV. 

Tennis have same restrictions as Golf, that the Fall Golf Tournament be held at a later date, and that generally there was a need for some restrictions. 

Motion and Seconded to Table until these matters could be discussed with the Coaches of the respective sports . 

B. Motion that ON Television Company be requested to submit a firm proposal for distribution of SWC Basketball to cable companies in the Dallas/Fort Worth area . 

Motion to approve 

C. Budget Committee Report submitted by DeLoss Dodds. 

Other Reports 

A. Motion that SWC Bands should not play from the pre-snap position of the Quarter Back until the ball is put in play. 

Discu.ssed the matter of Bands appearing at professional events. 

B. Heard a report on the "Southwest Conference Sports Medicine Society" by Dr. James Butler M.D., Houston, Texas Orthopedic Surgeon. 

C. 1. a. 

b. 

c. 

Approved the recommendation that SWC Baseball Teams be granted thirty(30) practice days in the fall within a 
45 day period . Effective 1982 

Amended Coaches recommendation to allow fourteen (14) playing dates with non-conference opponents. Effective 
1983 

Defeated, then voted to reconsider and approve request to allow fo ur(4) Spring ScrilTITiage dates with outside 
opponents on the Home Field with no umpires, no box 
scorers, and no classes mi ssed. Effective 1982 
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