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Friday, October 22, 2004.-The members of the Board of Regents of the Texas Tech 
University System convened at 9:02 a.m. on Friday, October 22, 2004, in the Board 
Room, Second Floor, Room 201, Administration Building, Akron and Broadway 
Avenues, Lubbock, Texas, with the following in attendance: 

ATTENDANCE.-

Regents present were C. Robert Black, Chairman; Brian C. Newby, Vice Chair; 
Carin Barth; E. R. "Dick" Brooks; F. Scott Dueser, L. Frederick "Rick" Francis; J. 
Frank Miller, lll;_Windy Sitton; and Bob L. Stafford. 

Also participating at the opening of the meeting were Dr. David R. Smith, 
Chancellor, TTU System; Dr. Jon Whitmore, President, Texas Tech University; 
Dr. M. Roy Wilson, President, Texas Tech University Health Sciences Center; 
Mr. Jim Brunjes, Chief Financial Officer, TTUS; Mr. Richard Butler, Senior Vice 
Chancellor, TTUS; Mr. Ben Lock, Senior Vice Chancellor, TTUS; Mr. Pat 
Campbell, Vice Chancellor and General Counsel, TTUS; Dr. John Opperman, 
Vice Chancellor for Policy and Planning, TTUS; Mr. Mike Ellicott, Vice Chancellor 
for Facilities Planning and Construction, TTUS; Mr. Mike Sanders, Vice 
Chancellor for Governmental Relations, TTUS; Mr. Mark Lindamood, Vice 
Chancellor for Institutional Advancement, TTUS; Ms. Lynn Denton, Associate 
Vice Chancellor for Communications and Marketing, TTUS; Mrs. Kim Turner, 
Managing Director, Office of Audit Services, TTUS; Mr. Michael Phillips, Chief 
Information Officer, TTUS; Dr. William Marcy, Provost, TTU; Dr. Thomas 
Anderes, Senior Vice President for Administration and Finance, TTU; Dr. Michael 
Shonrock, Vice President for Student Affairs, TTU; Mr. Max Hinojosa, Vice 
President for Operations, TTU; Mr. Elmo Cavin, Executive Vice President for 
Administration and Finance, TTUHSC; Dr. Roderick Nairn, Executive Vice 
President for Academic Affairs, TTUHSC; Ms. Lucy Lanette, Senior 
Administrative Associate, TTU; and Mr. Mitchell Moses, President, Student 
Government Association, TTU. 

I. CALL TO ORDER-Chairman Black announced a quorum present and called 
the meeting to order. 
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II. INTRODUCTIONS AND RECOGNITIONS.-Chairman Black called on Dr. Smith 
who introduced Mr. Ron Seacrist, the new chief of the University Police 
Department. Chief Seacrist comes to Texas Tech from the University of West 
Florida, in Pensacola, where he also was the chief of police. Chief Seacrist's 
credentials include a master's degree with a concentration in Criminal Justice 
Administration and training at the FBI National Academy. He has seNed as 
police chief or director of public safety at universities in Georgia and Florida. 

Chancellor Smith also thanked Chief Jay Parchman for his long and 
distinguished seNice in his role as chief of the University Police Department. Mr. 
Parchman is taking over the role of Executive Director for Public Safety and 
Emergency Management for the System. 

Or. Wilson introduced Dr. Paula Grammas, the new executive director of the 
Institute for Healthy Aging. Dr. Grammas is one of the nation's top researchers 
in Alzheimer's disease. Dr. Grammas comes to Texas Tech with NIH funding 
and her area of national recognition is for pioneering research into the role that 
blood vessels and inflammation play in the development of diseases such as 
Alzheimer's disease, diabetes, AIDS and atherosclerosis. Dr. Grammas is well­
known in the research community because of her cross•disciplinary approach to 
research. Before coming to Texas Tech, Dr. Grammas was the director of the 
University of Oklahoma Center for Neuroscience. She has also held the · 
Presbyterian Health Foundation Endowed Chair in Neuroscience and was 
professor of Cell Biology, Geriatrics and Psychology and Behavioral Science at 
the University of Oklahoma Health Science Center in Oklahoma City. · 

Dr. Whitmore introduced Jonathan Johnson in recognition of his recent · 
successful Olympic trials and his representation of the United States at the 
Olympics in Athens and his coach, Mr. Wes Kittley. Mr. Johnson was the Big XII 
and the NCAA champion in the 800 meters. Chairman Black congratulated 
Jonathan Johnson and Wes Kittley on their accomplishments and the way they 
represent Texas Tech University. Chairman Black noted that Mr. Johnson is 
Texas Tech's first national champion in track and field. 

Or. Whitmore introduced Dr. Sam Dragga, chair and professor of the English 
Department. The English Department received the TTU Teaching Academy 
Departmental Excellence in Teaching Award for 2004. Dr. Oragga has also 
received the President's Excellence in Teaching Award. Dr. Whitmore 
introduced Dr. Marjean Purinton, professor and associate chair of English and 
recipient of the President's Excellence in Teaching Award. Dr. Purinton was the 
principal preparer of the material that earned the department the award. Dr. 
Whitmore also introduced Dr. Dominick Casadonte, professor of Chemistry and 
Biochemistry and chair of the Executive Council of the Teaching Academy. 

Dr. Whitmore noted that Texas Tech has three graduate students who were 
chosen this year to receive Fulbright Fellowships to study abroad. Dr. Whitmore 
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introduced Troy Sternberg, one of the Fulbright Scholarship award recipients. 
Mr. Sternberg is an M.A. student in the Department of Range and Wildlife who 
will be studying rangeland management uses in Mongolia. Dr. Whitmore noted 
that the other two Fulbright Scholarship recipients are Jason Lenz and Mark 
Watts, who will be studying in Germany and Denmark. Mr. Lenz and Mr. Watts 
were unable to attend the board meeting. ' 

Dr. Whitmore also introduced Jordan Smith, recipient of a STAR (Science to 
Achieve Results) graduate fellowship from the Environmental Protection Agency, 
and his graduate advisor, George Cobb. Jordan attended a congressional 
reception in Washington, DC on October 12. 
Dr. Whitmore reported that this is the first STAR fellowship awarded to any 
student at Texas Tech University. 

Dr. Whitmore acknowledged Ms·. Lucy Lanette, senior administrative associate, 
in the President's Office, on the occasion of her birthday. Chairman Black 
thanked Ms. Lanette for her previous service to the board. 

Ill. OPEN SESSION.-At approximately 9:15 a.m. on Friday, October 22, the board 
continued meeting in open session in the Board Room, Second Floor, Room 201 , 
Administration Building, Akron and Broadway Avenues, Lubbock, Texas, to 
consider items as a board and in the Committee of the Whole. 

Ill.A. APPROVAL OF MINUTES.-Regent Newby moved that the minutes of the board 
meeting held on August 16-17, 2004 be approved. Regent Miller seconded the 
motion, and the motion passed unanimously. 

II1.B. COMMITTEE OF THE WHOLE 

Chairman Black announced that for the purpose of facilitating action on the items 
to be considered; Vice Chairman Newby would preside over the Committee of 
the Whole. 

II1.B.1. Regent Newby presented the item regarding approval of the Consent 
Agenda and acknowledgment of review of the Information Agenda. . 
Regent Newby moved that the Consent Agenda be approved. The motion 
was seconded and passed unanimously. The following are the Minute 
Orders approved by this motion: 

111.B.1.a. TTUHSC: Approve exception to Section 03.01 .8 1 Regents' Rules.­
The board approved an exception to Section 03.01 .8.c, Nepotism, 
Regents' Rules, -to allow the employment of Souzan Heibati-Sadati, 
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wife of Dr. Majid Moridani as approved administratively by the 
president and the chancellor. 

I11.B.1 .b. nu: Approve budget adjustments for the period July 1, 2004 through 
August 31, 2004.-The ·board approved budget adjustments for the 
period July 1, 2004 through August 31, 2004, included herewith as 
Attachment No. 1, as approved administratively by the president and 
the chancellor. 

II1.B.1 .c. nusA, nu and nUHSC: Approve delegation of signature 
authority.-The board approved the delegation of signature authority to 
include newly-hired employees, in accordance with the following 
requests approved administratively by the presidents and the 
chancellor: 
The request, in accordance with Texas Government Code, Sec. 
2103.061, has been administratively approved by the president, nu, 
and the chancellor as required by board policy and is recommended 
for approval by the Board of Regents. 

( 1) To authorize the chancellor to designate officers and 
employees of the university to approve all travel of 
employees of the Texas Tech University System 
Administration, except to countries outside the United States 
other than United States possessions, Canada and Mexico; 
provided that such travel contributes to the mission of the 
university and is in accordance with current travel 
regulations and who may further delegate their authority,. 
effective October 21, 2004, and to continue until August 31, 
2005, or until such time as they are separated from the 
university or assigned other responsibilities, which ever 
comes first. 

(2) To authorize the chancellor to designate officers and 
employees of the university to approve official travel 
reimbursement from State-appropriations and all other funds 
for officers and employees of the Texas Tech University 
System Administration, provided that the purpose of the 
travel and reimbursement for such are in accordance with 
state travel regulations, other statutory requirements, or 
oth~r action promµlg~ted by this board,· effective October 21, 
2004; and~to. dontinue tirttil Ai.iglisf3t, 2005, or until such. 

: -_: ··. tiQJ~~$',they~are::sep~rated·from·.the .university ·or assigned· . . 
9-tb,e.~1:esp,onsibilitiesf Whichever comes first 

• •- • • , ., • • : / • I •• "f" · · . . · 

(3) To authorize the president, TTU, to designate officers and 
employees of the university to approve and pay all accounts 
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covering expenditures for state-appropriated funds and all 
other university-controlled funds, effective October 21, 2004 
and to continue until August 31, 2005 or until such time as 
they are separated from the university or assigned other 
responsibilities, which ever comes first. 

(4) To sign checks drawn on the revolving fund and all other 
checking accounts of the university in any depository bank, 
except the Texas Tech-University's Cashier's Account, 
effective October 21, 2004 and to continue until August 31, 
2005, or until such time as they are separated from the 
university or assigned other responsibilities, and further 
provided that any mechanically signed check of $25,000 or 

. more shall be reviewed and manually signed by one of the 
employees previously approved and including. the individual 
listed below who may sign: 

Phillip A. Ray, Assistant VP for Business Affairs . 

(5) To sign and/or countersign cashier's checks drawn on the 
university's Cashier's Account, effective October 21, 2004, 
and to continue until August 31, 2005 or until such time as 
they are separated from the university or a·ssigned other 
responsibilities, whichever comes first and further provided 
that any mechanically signed check of $25,000 or more be 
reviewed and manually signed by one of the employees 
listed who may sign or countersign: 

Employees who may sign or countersign in addition to 
those previously approved: 

Phillip A. Ray, Assistant VP for Business 
Affairs 

(6) To authorize transfer by wire or other means, of funds 
between Texas Tech University depositories, effective 
October 21, 2004, and to continue until August 31, 2005, or 
until such time as they are separated from the university or 
assigned other responsibilities, whichever comes first. 

Employees who may authorize or counter-authorize in 
addition to those previously approved: 

(7) To authorize and approve the sale, purchase and transfer of 
stocks, bonds, and other securities which are owned or 
controlled by Texas Tech University provided such action is 
approved by any two of the individuals previously approved 
and including the individual listed below, effective October 
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21, 2004, and to continue until August 31, 2005, or until such 
time as they are separated from the university or assigned 
other duties or responsibilities: 

The request, in accordance with Texas Administrative Code, Title 34, 
Part 1, Chapter 5, Subchapter F, Rule §5.61, has been approved 
administratively by the president, TTUHSC, and the chancellor as 
required by board policy and is recommended for approval by the 
Board of Regents. 

(8) To authorize the president, TTUHSC, to designate officers 
and employees of the Health Sciences Center to approve 
and pay all documents covering expenditures for state­
appropriated funds and all other Health Sciences Center­
controlled funds, effective October 21, 2004, and to continue 
until August 31, 2005, or until such time as they are 
separated from the Health Sciences Center or assigned 
other responsibilities, whichever comes first. 

The request, in accordance with corporate bank policy, has been 
approved administratively by the president, TTUHSC, and the 
chancellor and is recommended for approval by the Board of Regents. 

(9) To sign checks drawn on all checking accounts of the Health 
Sciences Center in any depository bank effective October 
21, 2004, and to continue until August 31 , 2005, or until such 
time as they are separated from Texas Tech University 
System or assigned other responsibilities, and further 
provided that any mechanically signed check of $25,000 or 
more shall be reviewed and manually signed by one of the 
employees previously approved and including the individuals 
listed below who may sign: 

(10) To authorize transfer, by wire or other means, of funds 
between Texas Tech University Health Sciences Center 
depositories, effective October 21, 2004, and to continue 
until August 31, 2005, or until such time as they are 
separated from the Texas Tech University System or 
assigned other responsibilities, whichever comes first. 

The request, in accordance with Section 09.01.5, Regents' Rules, has 
been approved administratively by the president, TTUHSC, and the 
chancellor as required by board policy and is recommended for 
approval by the Board of Regents. 
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111.8.1 .d. TTUS: Approve commissioning of police officers.-The board 
approved the commissioning of the following individuals as police 
officers, effective on the dates indicated below, as approved 
administratively by the chancellor and is recommended for approval by 
the Board of Regents: ·· 

Dawson L. Stubbs, effective August 2, 2004; 
Christopher Fox, effective August 16, 2004; 
Robert Steele, effective August 30, 2004; and 
Gregory Haney, effective August 30, 2004. 

Regent Newby then moved that the board acknowledge its review of the Information 
Agenda as follows: 

Information Agenda 

Information is provided as required by Section 01.01 .6.b(2)(c), 
Regents' Rules 

(1) TTUHSC: Contract Renewals per Section 07.12.4.b., 
Regents' Rules: "Approval of the president is required for all contract 
renewals. A list of those renewal contracts greater than $1.000.000 per 
annum. including the amount of the contract, will be provided to the 
board as an information item at the next regular board meeting.n 

(a) University Medical Center (UMC); Master Coordinating Agreement, ·· 
amendment to Hospital Services contract; 9/1/03-8/31/05; 
$20,000,000; 

(b) University Medical Center (UMC); Master Coordinating Agreement; 
9/1/04-8/31/05; $22,000,000; 

{c) Dallam-Hartley Counties Hospital District; On-site TDCJ health care 
services for Dalhart Unit; 9/1/01-8/31/05; $1,000,533; 

(d) Hendrick Medical Center, Off-site TDCJ health care services; 9/1 /01-
8/31/05; $1,941 ,000; 

( e) Hendrick Medical Center; On-site TDCJ health care services for 
Middleton Unit; 9/1/01-8/31/05; $2,200,000; 

(f) Hendrick Medical Center, On-site TDCJ health care services for 
Robertson Unit; 9/1/01-8/31/05; $3,056,832; · 

(g) Medical Arts Hospital; On-site TDCJ health care services for Smith 
Unit & High Security Unit; 9/1/01-8/31/05; $1,131 ,660; 

(h) Mitchell County Hospital; On-site TDCJ health care services for 
Wallace Unit and San Angelo, Big Spring and Sweetwater Work 
Camps; 9/1/01-8/31/05; $1,355,969; 

{i) R.E. Thomason General Hospital; Residents agreement; 7/1/04-
8/30/05; $7,966,544; 

0) R.E. Thomason General Hospital; Emergency Medicine Physician 
Services; 9/20/04-3/31/07; $3,551,043; 

(k) Pecos County Memorial Hospital; On-site TDCJ health care services 
for Lynaugh Unit; 9/1/01-8/31/05; $1,237,819; 
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(2) 

(I) Pecos County Memorial Hospital; On-site TDCJ health care services 
for Ft. Stockton Transfer Unit; 9/1 /01-8/31 /05; $1,408,952; 

(m) Childress Regional Medical Center; On-site TDCJ health care 
services for Roach Unit & Boot Camp; 9/1 /01-8/31/05; $1,210,189; 
and . 

(n) TTUHSC -Amarillo; TDCJ onsite health care services for Clements 
Unit and High Security Unit; 9/1/01-8/31/05; $3,855,062. 

TTUHSC: School of Medicine Faculty Employment 
Contracts per Section 07.12.4.c., Regents' Rules: "Approval of 
the president is required for faculty employment contracts greater than 
$100,000 per annum. A list of all faculty employment contracts greater 
than $100,000 per annum will be provided to the board as an information 
item at the next board meeting." 

(a) Calleros-Macias, Jesus, M.D., Visiting Professor/NTT; Radiology, El 
Paso; 8/1/04-5/31/05; $250,000; 

(b) Delcambre, John, M.D., Associate Professor/NTT; Ob/Gyn, Odessa; 
8/1/04-8/31/05; $300,000; 

(c) Franklin, Jeremy, M.D., Assistant Professor/NTT; Pediatrics, 
Amarillo; 8/1/04-8/31 /05; $120,000; 

(d} Hampton, Moss, M.D., Associate Professor/NTT; Ob/Gyn, Amarillo; 
9/1 /04-8/31 /05; $102,782 (part-time); 

(e) Jabara, Sarni, M.D., Assistant Professor/NTT; Ob/Gyn, Lubbock; 
1/1/05-12/31/08; $175,000; 

(f) Levy, Eric, M.D., Associate Professor/NTT; Pediatrics, Amarillo; 
4/1/04-8/31 /05; $290,000; 

(g) Lunn, Jeffrey J., M.D., Associate Professor/NTT; Anesthesiology, El 
Paso; 10/1/04-8/31/05; $247,500; 

(h) Marchbanks, John R., M.D., Assistant Professor/NTT; Surgery/Div _of 
Otolaryngology; 7/1/04-8/31/04; $230,000; 

(i) Miller, Elizabeth J., M.D., Assistant Professor/NTT; Pathology, 
Lubbock; 7/19/04-8/31/04; $130,000; 

0) Milovanovic, Aleksandar, M.D., Assistant Professor/NTT; Pathology, 
Lubbock; 7/16/04-8/31/04; $130,000; 

(k) Mydur, Tippeswamy, M.D., Assistant Professor/NTT; 
Anesthesiology, El Paso; 7/1/04-8/31/04; $197.500; 

(I) Nguyen, Vinh, M.D., lnstructor/NTT; Pediatrics, Odessa; 7/1/04-
7/31/06; $175,000; 

(m) Saad, Ehab, M.D., Assistant Professor/NTT; Internal Medicine, 
Odessa; 7/1/04-8/31/05; $185,000; 

(n) Shaffer, Michael, 0.0., lnstructor/NTT; Family Medicine, Lubbock; 
7/19/04-7/19-05; $110,000; 

(o) Sutthiwan, Piraon, M.D., Assistant Professor/NTT; Internal Medicine, 
Lubbock; 7/1 /05-6/30-06; $160,000; 

(p} Wachtel, Mitchell S., M.D., Associate Professor/NTT; Pathology, 
Lubbock; 8/17/04-8/31/05; $150,000; 

(q) Warren, Thomas R. II, M.D., Assistant Professor/NTT; Surgery, 
Lubbock; 8/17/04-8/31/05; $180,000; and 

(r) Wu, Zhoa, M.D., Ph.D., Assistant Professor/NTT; Pathology, El 
Paso; 7/15/04-8/31/04; $150.000. 

The motion was seconded and passed unanimously. 
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111.B.2. ITU: Approve budget adjustment. - The board approved the budget 
adjustment included herewith as Attachment No. 2. 

Vice Chairman Newby stated that consideration of items by the Committee of the Whole 
was concluded. · 

IV. REPORTS OF STANDING COMMIITEES.-At approximately 9:17 a.m., at the 
direction of Chairman Black, Standing Committee reports were presented 
sequentially to the Committee of the Whole. 

The Academic, Clinical and Student Affairs Committee met from approximately 
2:00 p.m. until approximately 2:35 p.m. on Thursday, October 21 , 2004, in the 
Board Room, Second Floor, Room 201, Administration Building, Akron and 
Broadway Avenues, Lubbock, Texas; and the Audit Committee met from 
approximately 2:57 p.m. until approximately 4: 16 p.m. on Thursday, October 21, 
2004, in the Board Room, Second Floor, Room 201, Administration Building, 
Akron and Broadway Avenues, Lubbock, Texas. 

IV.A. REPORT OF THE ACADEMIC, CLINICAL AND STUDENT AFFAIRS 
COMMITTEE 

Committee Chairman Newby reported that the Academic, Clinical and Student Affairs , 
Committee met in open session to consider.those matters on its agenda and to · 
formulate recommendations to the Board of Regents of the Texas Tech University 
System. Unless otherwise indicated, the actions set forth in the Minute Orders that . 
follow were recommended by the Academic, Clinical and Student Affairs Committee and 
approved in open session .and without objection by the Board of Regents of the Texas 
Tech University System. 

IV.A 1. ITU: Approve admissions policy for School of Law.-The board approved 
the admissions policy for the School of Law, included herewith as 
Attachment No. 3. · 

IV.A.2. ITU: Approve Master of Science in Agricultural Communications in the 
College of Agricultural Sciences and Natural Resources. - The board 
approved the new degree program for a Master of Science in Agricultural 
Communications in the College of Agricultural Sciences and Natural 
Resources and authorize submission, by the Office of the Provost and 
Senior Vice President for Academic Affairs, to the Texas Higher Education 
Coordinating Board seeking its approval for such a program. 

Implementation of this new program will require reallocation of $125,039 in 
existing resources for faculty salaries. Reallocation of college/department 
resources comes from utilizing 25% of a current secretarial position to 
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complete tasks related to the proposed degree ($35,000), software and 
hardware annual updates ($40,000), library holdings and information 
technology ($1,000), and student recruitment costs over a five-year period 
estimated at $5,000. Total cost spread over a five-year period equals 
$206,039. The estimated/projected source of funding, including 
reallocation of existing resources and formula income generated, is 
$229,084 for the same period (no source of funding information is 
considered for years one and two). 

IV.A.3. TTU: Approve Doctor of Philosophy in Systems and Engineering 
Management degree in the College of Engineering. - The board approved 
the new degree program for a Doctor of Philosophy in Systems and 
Engineering Ma_nagement, College of Engineering, to be offered for 
resident students and students-studying at a distance, and authorize 
submission, by the Office of the Provost and Senior Vice President for 
Academic Affairs, to the Texas Higher Education Coordinating Board 
seeking its approval for such a program. 

Implementation of this new program will require no new money and no 
new faculty. Resources will be reallocated within the Department of 
Industrial Engineering to meet the needs for faculty time. Infrastructure 
and operating expenses will be absorbed into departmental operating 
costs. The value of the reallocated resources is $1,322,778 over five 
years. It is projected that the program will generate $1,425,670 excluding 
the first two years of the five year plan. 

IV.A.4. TTUHSC: Approve granting of tenure. - The board approved the granting 
of tenure to Robert C. Schutt, Jr., M.D., associate professor and newly­
selected Chair of the Department of Orthopaedic Surgery with the School 
of Medicine, effective this date. 

· IV.A.5. TTUHSC: Approve name change from the Department of Orthopaedic 
Surgery to the Department of Orthopaedic Surgery and Rehabilitation. -
The board approved the. name change from the Department of." 
Orthopaedic Surgery to the Department of Orthopaedic Surgery and 
Rehabilitation. 

IV.A.6. TTUHSC: Approve medical director agreement with Renal Center of 
Midland/Odessa, L.P.L.L.L.P. - The board approved the contract to 
provide Medical Directorship services for the Renal Center of 
Midland/Odessa, L.P.L.L.L.P. 
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IV.B. REPORT OF THE AUDIT COMMITTEE 

Committee Chairman Brooks reported that the Audit Committee met in open session to 
consider those matters on its agenda and to formulate recommendations to the Board of 
Regents of the Texas Tech University System. Unless otherwise indicated, the actions 
set forth in the Minute Orders that follow were recommended by the Audit Committee 
and approved in open session and without objection by the Board of Regents of the 
Texas Tech University System. 

IV.8 .1. TTUS: Auditor's Report.- The board accepted a report by Kim 
Turner, managing director, Audit Services 

a. TTUS: Report on audit process. - The board accepted a report by Kim 
Turner, managing director, Audit Services, on the status of the audit 
process, included herewith as Attachment No. 4. 

b. TTUS: Report on fraud detection and elimination program. - The 
board accepted a report by Kim Turner, managing director, Audit 
Services, on the status of the fraud detection and elimination program. 

c. TTUS: Report on status of consulting agreement for risk assessment 
of major functional areas. - The board accepted a report by Kim 
Turner, managing director, Audit Services, on the status of the 
consulting agreement for risk assessment of major functional areas, 
included herewith as Attachment No. 5. 

V. OPEN SESSION.-At approximately 9:24 a.m. the board continued in open 
session in the Board Room, Second Floor, Room 201 , Administration Building, 
Akron and Broadway Avenues, Lubbock, Texas, to consider items as the 
Committee of the Whole and Meeting of the Board. 

V.A. REPORT ON TEXAS TECH FUNDRAISING.-Mr. Lindemood and Mr. Bruce 
Flessner, of Bentz Whaley and Flessner, presented a report on Texas Tech 
fundraising, a summary of which is included herewith as Attachment No. 6. 

V.B. REPORT ON COMMUNICATIONS AND MARKETING.-Regent Sitton and Ms. 
Lynn Denton, Associate Vice Chancellor for Communications and Marketing, 
presented a report on communications and marketing. 

V.C. REPORT ON HISTORICALLY UNDERUTILIZED BUSINESSES.-Mr. Brunjes 
presented a report on historically underutilized businesses, a summary of which 
is included herewith as Attachment No. 7. 



,:··. 

V.D. SCHEDULE FOR BOARD MEETINGS.-Mr. Ben Lock presented the following 
schedule for future board meetings: December 16-17, 2004, Lubbock; February 
24-25, 2005, Austin; May 12-13, 2005, Lubbock; August 11-12, 2005, Lubbock; 
November 3-4, 2005, Lubbock; anc::i December 15-16, 2005, Lubbock. 

V.E. THE PRESIDENT'S REPORT, TTU.-Chairman Black called on President 
Whitmore, who presented the President's Report, included herewith as 
Attachment No. 8. · 

V.E.1 . REPORT BY STUDENT GOVERNMENT ASSOCIATION, TIU.­
Chairman Black called on Mitchell Moses, president, Student Government 
Association, TTU, who presented a report from the Student Government 
Association. 

V.F. THE PRESIDENT'S REPORT, TTUHSC.-Chairman Black called on President 
Wilson, who presented the President's Report, included herewith as Attachment 
No. 9. 

V.G. CHANCELLOR'S REPORT.-Chairman Black called on Chancellor Smith, who 
presented the Chancellor's Report, included herewith as Attachment No. 10. 

VI. EXECUTIVE SESSION.-At approximately 11 :38 a.m., the board recessed and 
convened into Executive Session as authorized by Chapter 551 of the Texas 
Government Code. 

Vii. RECONVENING OF THE BOARD TO OPEN SESSION.-At approximately 
12:44 p.m., the board reconvened in open session in the Board Room, Second 
Floor, Room 201, Administration Building, Akron and Broadway Avenues, 
Lubbock, Texas, to consider items as a Committee of the Whole and Meeting of 
the Board. 

VI 1.1. Chairman Black announced the appointment of an ad hoc Nominating 
Committee to assist with the election of board officers at the December 
meeting. The ad hoc Nominating Committee will comprised of Regents 
Barth, Brooks and Newby. 

VII.A. REPORT OF EXECUTIVE SESSION.-Chairman.Black called on Vice Chair 
Newby to present motions regarding items discussed in Executive Session . 
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Regent Newby moved that the board authorize the chancellor to finalize the 
negotiations and execute an agreement for the purchase of electrical power for 
the System within the parameters set forth in Executive Session and authorize 
revision of the System policies, rules _.and regulations as discussed in Executive 
Session. The motion was seconded, and passed unanimously. 

VII.B. CHAIRMAN'S ANNOUNCEMENTS.-There were no announcements . 

VIII. ADJOURNMENT.-Regent Newby moved that the meeting be adjourned. The 
motion was seconded and passed unanimously. Chairman Black adjourned the 
meeting at approximately 12:45 p.m. 
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TEXAS TECH UNIVERSITY- BOARD APPROVAL ITEM 
(July 1, 2004 -August 31, 2004) 

Source of Funds 
Activity Other Income Expense 

Board Action 

1. Institutional Tuition 380,000 380,000 
Budget $380,000 of fund balance for transfer to various departmental operating accounts. 
These will fund qraduate assistantship fee waivers that were charqed to these accounts. 

2. CHACP 1 - Repair Boiler #2 480,000 480,000 

Budget $480,000 fund balance of Utility Central Heating & Cooling Plant# 1. These funds will 
be used to complete the repairs to Boiler# 2 at CHACP 1. 

3. Retiree Insurance Pool 300,000 300,000 
Budget the over realized FY 2004 revenue by $300,000 in order to cover the retirees total fringe 
benefit expenses. 

4. Suites - USA Tax Exempt 440,000 440,000 

Budget $440,000 of fund balance to establish. a new account called ·Suites-USA Tax Exempt. 
This will be used to cover debt service transfers·. 

5. Extended Studies Lease Account 750,000 750,000 
Budget $750,000 fund balance of Correspondence & Distance Learning. This will set aside· 
funds for 2 years lease on the building. 

6. Extended Studies Building 250,000 250,000 
Budget $250,000 fund balance of Continuing Education Lease account to initially fund the 
pianninq staqe of the Extended Studies Building. 

2,300,00 2,600,00 
Total 0 300,000 0 



Activity 

E&G Revenue 

E&G Expenses 

j 

i 
' 
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TEXAS TECH UNIVERSITY- BOARD APPROVAL ITEMS 

Revenue Expense Remarks 
Partial revenue allocation 

$3,141,526 associated with the Excellence 
Funds 

Partial expense allocation 
$3,141,526 associated with the Excellence 

Funds 



TEXAS TECH UNIVERSITY 
SCHOOL OF LAW 

ADMISSIONS POLICY (Proposed) 

APPLICANT INFORMATION 

Application Procedure for Visiting Students 
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Students who are in good standing at another law school may be considered for 
admission on a visiting basis. Students must submit an application for 
admission, an official copy of their law school transcript, and a letter from the 
dean of the law school currently being attended stating that the student is in good 
standing and that credit for courses taken at Texas Tech will be accepted for 
transfer. 

Admissions Process 

Texas Tech Law School uses a rolling admissions process. The Admissions 
Committee considers application files when they are complete and makes 
decisions shortly thereafter. When the Admissions Committee reaches a 
decision on your file, you will be notified promptly. Apply early. Worthy 
applicants who apply after February 1 may not receive an offer of admission 
because of the number of applicants admitted earlier. The Admissions 
Committee seeks to enhance the educational experience of all students in the 
School of Law by admitting applicants from a wide range of backgrounds and 
experiences. While an applicant's LSAT score and grade point average figure 
prominently, the Admissions Committee also considers many other factors, 
including extracurricular activities and interests, public interest service programs, 
previous employment, and evidence of leadership qualities. The Law School 
may deny admission to any applicant who, in the judgment of the faculty, may 
appear to be unfit in character to engage in the study or practice of law. Each 
accepted applicant is required to pay a deposit soon after being accepted to hold 
a place in the entering class. Applicants who fail to submit their deposit by the 
date specified in their acceptance letter will forfeit their place in the entering 
class. Applicants accepted in the Early Decision Program will be required to pay 
a nonrefundable deposit of $750. Those accepted in the regular admission 
process will be required to pay a deposit of $300. In accordance with the LSAC 
Statement of Good Admission and Financial Aid Practices, this deposit for 
regular decision applicants is refundable through April 1 to allow them to choose 
among multiple offers of admission without penalty. After April 1 the regular 
decision deposit is not refundable. The School of Law requires an additional 
deposit of $1,000 in June to continue holding a place in the entering class. 
Applicants who fail to submit the second deposit by the deadline will forfeit their 
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place in the entering class. Both the initial deposit and the June deposit are 
refunded upon matriculation at the School of Law. 

Application Evaluation 

The Law School Admission Test score and the cumulative undergraduate grade 
point average are both very important in determining admission. However, the 
Admissions Committee also considers the following factors when evaluating the 
LSAT score, the GPA, and the qualitative elements bearing on admissions 
decisions: 

Undergraduate Studies 

The Admissions Committee considers the cumulative GPA, but it also takes into 
account a progression (or regression) of grades in an applicant's undergraduate 
record. Thus, the student whose junior and senior level performance evidences 
high quality may compete favorably with other applicants. The committee 
includes in its consideration the nature and difficulty of an applicant's 
undergraduate academic program. 

Graduate Work 

The Admissions Committee reviews any graduate transcripts submitted with an 
application, and these transcripts may serve to enhance the application, 
depending on the quality of the work. The committee recognizes that applicants 
may have several reasons for deciding to attend graduate school prior to 
applying for law school. An applicant attempting to show that his or her 
undergraduate record does not represent academic ability must show 
outstanding performance in graduate school. Because the committee considers 
many factors beyond graduate work, attending graduate school for the sole 
purpose of securing entrance to law school is not recommended. Further, if an 
applicant chooses to attend graduate school before law school, he or she shoulcl 
pursue a graduate course of study that will enhance other career opportunities. 

Repeat LSAT Scores 

An applicant may take the LSAT several times, though the Admissions 
Committee will consider the average of the scores received in making a decision 
on an application. Thus, while many applicants improve their scores slightly by 
taking the LSAT more than once, the increase is typically not high enough to 
make a difference to the Admissions Committee. Further, it is not uncommon for 
an applicant to receive a lower score on a subsequent test, thus requiring that 
the reported average be lowered. In deciding whether to take the LSAT more 
than once, applicants should consider how accurate the test score is. If some 
external reason exists to explain a score that is lower than expected, such as an 
illness or family emergency, you might consider taking the LSAT again. Without 
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such a reason, however, most applicants will not score significantly better on a 
subsequent test. 

Work and Military Experience 

Employment or military assignments, particularly those experiences evidencing 
maturity or providing a background that could be helpful to a lawyer, are 
considered in the application review. 

Writing Sample 

The Admissions Committee reads the LSAT writing sample and considers it 
when making a decision on admission. Because an attorney's work often relies· 
on the clarity of written expression, a poorly written section will weigh against the 
applicant, despite the fact that this section may not be included in the LSAT 
score. 

Letters of Recommendation 

Letters of recommendation can provide valuable information about an applicant, 
including his or her academic ability, motivation to study law, maturity, integrity, 
and other factors that the Admissions Committee may find valuable in making its 
decision. Two letters of recommendation are required, and the Admissions 
Committee will consider up to three letters in an applicant's file. The applicant 
may choose to use the LS DAS service to distribute letters of recommendation to 
law schools by using the forms contained in the LSAT/LSDAS Registration and · 
Information Book. The applicant may, however, request each letter writer to 
submit the letter directly to the Admissions Office of the Texas Tech School of 
Law. The Admissions Committee will examine the basis for the writer's 
comments when deciding the importance to assign to the letter. The committee 
assigns little significance to letters written by politicians, attorneys, and judges . 
whose primary basis of judgment is that the applicant is a family friend. The 
committee values much more the comments made by teachers, employers, and 
others who have had a close working relationship and know firsthand the 
strengths of the applicant. Applicants should. consult the law school web site for 
more information about letters of recommendation. 

Other Factors 

The Admissions Committee also will consider the following factors: 

1. The socioeconomic background of the applicant, including the percentage 
by which the applicant's family is above or below any recognized measure 
of poverty; the applicant's household income; and the level of education of 
the applicant's parents. 
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2. Whether the applicant would be the first generation of the applicant's 
family to attend or graduate from an institution. 

3. Whether the applicant has bilingual proficiency. 

4. The applicant's responsibilities while previously attending school, including 
whether the applicant has been employed, whether the applicant has 
helped to raise children, or similar factors. 

5. The applicant's region of residence. 

6. Whether the applicant is a resident of a rural or urban area or a resident of 
a central city or suburban area in the state. 

7. The applicant's performance on the LSAT in comparison with that of other 
students from similar socioeconomic backgrounds. · 

8. The applicant's race or ethnicity. 

9. The applicant's involvement in community activities. 

10. The applicant's extracurricular activities. 

11 . The applicant's admission to a comparable accredited institution. 

12. Any other consideration the School of Law deems necessary to 
accomplish its stated mission. 

New Information Concerning Offenses 

By submitting an application, the applicant agrees to inform the School of Law 
when an academic or legal offense occurs (covered by questions 9-13 on the 
application) subsequent to the submission of the application. When a new 
offense is reported, the applicant's file is reviewed again, as if it had been 
submitted for the first time. 

Interviews 

Many applicants request interviews because they wish to discuss or explain 
academic records or background experiences. Because of the large number of 
applicants and time limitations, interviews must be limited. Interviews are more 
appropriate for that group of applicants who depend upon the "other factors" 
(previously listed) for admission. All requests for an interview must be in writing 
and be received by the Admissions Office by March 12. Applicants are 
encouraged to supplement their applications with new or revised material as 
needed at any time before the admissions decision is made. The Admissions 
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Office staff is pleased to answer questions regarding the application process and 
to address any special problems encountered by individual applicants. 
Information can also be secured from prelaw advisors on undergraduate 
campuses or members of the law faqulty of Texas Tech during their recruiting 
visits to the campuses of Texas colleges and universities. 

Reapplication 

An applicant whose file was completed and who wishes to reapply for admission 
the following year need only secure a new application form and Oath of 
Residency. The applicant must submit them to the Admissions Office with the 
$50 application fee after September 15 prior to the year for which admission is 
sought. Materials from the previous file will be transferred to the new file. Unless 
more than five years have elapsed since the last application, there is no need to 
reconstruct the materials in the file. 

Student Profile 

Applicant Pool YR2003 2002 2001 2000 
Total Number of Aoolications 1,595 1,394 1,147 1,045 
Class Size 224 246 234 269 
Minority Enrollment 17% 14% 13% 18% 
Male/Female Enrollment 112/112 131/115 121/113 · 145/1 24 
Institutions Reoresented 60+ 70+ 70+ 80+ 

LSAT Scores YR2003 2002 2001 2000 
75u• Percentile 158 157 157 157 
Median 155 153 153 153 
25"' Percentile 151 150 150 149 

GPA FY 2003 2002 2001 2000 
75"' Percentile 3.75 3.67 3.64 3.61 
Median 3.53 3.45 3.43 3.31 
25'" Percentile 3.27 3.17 3.12 3.04 

Declaration of Intention to Study Law 

The State Board of Law Examiners of Texas requires that every person who 
intends to take the Bar examination in Texas must file a Declaration of Intention 
to Study Law. This must be filed with the Board during the student's first year of 
law school and must be accompanied by a copy of the student's law school 
application. Please make a copy of your application and keep it to submit with 
your declaration. The filing deadline for such declarations are as follows: fall 
entrants, October 1 ; regular spring entrants, May 1; spring entrants at quarter­
hour law schools, June 1; summer entrants, September 15. The declaration 
must be filed on a form promulgated by the Board. All students filing a 
declaration must furnish a complete set of fingerprints. Fingerprint cards are 
available at the Law School. Students should take these cards to University 
Police Department for processing. In addition, the declaration requires disclosure 
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of all legal and academic offenses. The admissions application requires the 
same disclosures. Any discrepancies between the two forms are reported to the 
School of Law and possible disciplinary action, including revocation of admission 
or suspension, may result. The forms may be accessed online at 
www.ble.state.tx.us/Forms/main formsindex.html and should be filed after 
classes start by the deadlines shown above. The filing fee for the Declaration of 
Intention to Study Law is $190. Students who_ expect to practice in other states 
should investigate possible similar requirements in such states. 
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TEXAS TECH UNIVERSITY SYSTEM 
OFFICE OF AUDIT SERVICES 

PRIORITIZED AUDIT PLAN 
FISCal Year 2005 

i AUDIT AREA I BUDGETED 
HOURS 

TOTAL ENGAGEMENT HOURS AVAILABLE 18,09, 
! REQUIRED AUDITS 
' Texas Tech Unlvelslty Foundalloo (assist) Financial 120 
Chancellor in1 Regent Travel (assist) Compliance 20 
I SAO Slatawlde CAFR audil (assist) F,nanclal 40 
Texas Higher Education Coonflnallng Boan! ARP/ATP GranlS Compl!ance 250 
SACS Flllancial Review (il$Sisl) Flnanclal 400 
NCAA Compliance Compliance 280 
NCAA Compbnc&-Camps & Clinics Compllanca 
NCAA Fioandal SlalemenlS (assist) Financial 240 

I KOHM-FM (assist) Financial 250 
Texas Higher Education Cootdlnallng Boan! Res'odency Granls I Compliance 240 

!El Paso Family Medicine Conlract Compiance 90 

I I 
TOTALS FOR REQUIRED AUDITS 1,930 I 

! 
AUDITS IN PROGRESS AT AUGUST 1, 2004 

ISAO Procutement Can! (assist) Compllance 10 

College of Agricullure Operallonal 570 
TravelSetvites Operational 170 
Fin.n:lal Accounting & Reporting Conwtlng 150 

jNCAA Compliance Compliance 50 
j Student Union Bti+:llng Risk Assessment Rlslt Assessment 10 

I Resea,ch Compliance Compliance s 
i Post-Awan:1 Grant Adminislr.ltlon Conl!Ols/Compllanca ' 2 
MPIP Patient F!nancial Scteenlng ~ 150 

I Scnool of Pharmacy Cash & 1""8nlOly Controls Controls 20 

l 
TOTALS FOR AUDITS IN PROGRESS I 1,137 I 

I 
I UNP!.AHNED SPECIAL PROJECTS AND INVESTIGATIONS 
!Total hours budgeted for Spedal Projtc:ts & lnVllllg,tlona I 5,000 
!IN PROGRESS AT AUGUST 1, 2004 

!Alhlelli: Oepanment Fiscal lnlegrtty •Special 
!Student F,nancial Aid lovesllgation and Audit , lnvesllgallon/Conlrols ! i 
i Athletic: Sl)OIIS Nulri1lon Office lnvesllgatlon and Audk 1lnves11cJatlon/ConlrolS ; I 

iGraduate Medical Education Loan Fund Reconciiation Fonandal ! ! 
! Amarillo Cell Phone Special l loveslicJatioo ! 
jBEGUN AFTER AUGUST 1, 2004 I 
iSAO Special-Amanllo Pllysical Plant lnvesllgatloO/ConlrOls l 
! Chemistry Spacial Controls 
i Joint Admission Medical Program Grant Requln!d I 
!Hospitaltty Servicas-Silll'S Ill ConY9fllence SIOre lnvesllgatlon/Conlrols I 
,Govemof's Fraud Initiative Special i -
I FOOlball Attendance Cef1ification !Required ! 
I Eany Head Start Center Theft Special : 
! Cen1er tor Tobacco Prewotloo and ConlrOI Theft :special i 
: Studenl Affars Risk AssassmanlS _jRlsll Assessment 
'SPECIAL PROJECTS ANO INVESTIGATIONS TOTALS ; 5,000 i 
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BUDGET STATUS AS ACTUAL TIME STILL 
AOJUSTMTS OF OCT 15 HOURS NEEDED 

120 
In progreu 2 18 

40 

In progreu 61 189 
In progrHS 10 390 

280 

38 38 
240 

250 
In progress 61 179 
In progress 22 68 

38 I 1sa I 1,112 

In progress 4 6 
In progma 494 76 
Drall lHUtd 103 5 . 

Complet• 52 
(38) Complete 12 

In progras 1 9 

!Complete 2 
Complete 3. 
In progres1 150 40 

Complete 17 I 
I 

(38)1 I 8311 136 I 

I 
(1,465) I 3,535 

60 In progrHS 28 32 

40 lln progrHI I 39 I 
50 In progreu I 4 1 46 I 
26 Complete 26 ! I 
11 lcomplott 11 : ' i 

i I ; ' I 
649 In progrHI 589 60 

40 Planning 3 37 

50 Complote 50 

258 !In progreu 213 45 1 
165 Complete 165 
40 !In progma 17 23 

12 ! Complete 12 I 
24 icomplett 24 
40 !In progma 6 34 

1,465 ; i 1,149 ! 316 ! 

BUDGET vs 
ACTUAL 

0 

0 

0 
0 
0 
0 

0 
0 
0 
0 
0 

0 

0 
0 

62 
98 
0 
0 
3 

(1) 

(40) 

3 

125 

0 

0 
0 
0 
0 

0 
0 

0 
0 
Q 

0 

0 
0 
,1 

;J 

0 
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Board Minutes 
October 22, 2004 
Attactvnent 4, Page 2 

PRIORITY ENTITY AUDIT AREA BUDGETEDI BUDGET STATUSAS ACTUAL TIME STILLj BUOGET vs 
HOURS AOJUSTMTS OF OCT 15 HOURS NEEDED ACTUAL 

HIGHEST PRIORITY 

__ L,i..> nus Endowmenl Ac:tmlnislrallon · Operallonal 500 500 0 
__ ,1_ ! > nus Fraud Risk Assessmenl Risk Assessment JOO ! In progress 300 0 
. _!.. ... nus lnvesiments Risk Assessment (Extemal Cons\JIHng Engagement) Risk Assessment 120 120 0 

1 _;;, All lnsHtullonal Risk Assessments (External Consulting Engagement) fRlsk Assessment 160 Planning 159 0 
-- 1.. . . nu & HSC The Institute ror EnvllOnmental & Human Health Operational/Controls 400 0 
· __ L _ .. > nu Academic Advising Consultlng 2-40 2•0 0 
... 1 ..... ·.> nu Athletics Operallonal/Controts 350 350 0 ----·· .. 
.. ..1 .. _, > TTlJ A1111etic Ticket Office Follow-Up Financial/Controls 85 , 85 0 

1 _.. TTU Rawls Goll Course Follow-Up Financial/Controls 200 200 0 

'·- .1 .... _> HSC lnstiJutlonal Review Boaros Cornpllance 400 400 0 
_ _t __ ··•. HSC Reseatth Compliance Complianc:e •00 400 0 
L _:-.·· HSC Amarillo Conlrnl Environment Management Review JOO JOO 0 

.. _,1__ _ _':·•1HSC llilllng Compliance Follow-Up Compliance 200 200 0 

HIGHEST PRIORITY TOTALS 3,555 ! 3,654 I 0 

I 
MODERATE PRIORITY 

ii 
All lnronnatlon Technology Controls 550 
nu Sa1elllte Campus Operations • Operatlonal/Controls 500 

+nu-----,I-Stud_en_t_Medla~-tlon~Cen-ter-----------t-Opera~-tlonal----r----350-t-----r-----+-- -;-----+--

~ .:!al TTU College or Mass Communications OperatlonaUControts 180 In progress 71 

550 0 
500 0 
350 0 
109 0 

II .... U '"'""• -TTU~"'s'="c--+C:::o;;:11eg;;;..e--=.o~rVi:c1S--=.ual'-::"&;;;..P;;:er1otm1ng-=-:::='::-'cA11s===:..:;.:.c:c;;;..;.;;:::;;:;;;.._-+0pera~;;:donal/C.:.:,',~on:.;..:.;tro;:.:ls':--l---:-::2-::50+---+'"_P_ro_g_ress_+--=--3-10+-~7:'7"---c:- Offb of Senior Vice Prasldent lor Adminislratlon and Finance Operatlonal/Controls 300. 
Medk;al Praclice Income Plan (MPIP) !FlnanciaUOpera1lonal 1,000 f 

. . HSC School or N~ Baling Com~ Cornpllan;a 200 

20 (80) 

300 0 
1,000 0 

200 I 0 

~~H;;:S;.::C~--EEl;:.:P.::aso:=-=Con=trol:,:.=:Ehwonmen:..:.·=~t=-,-.....,...--::---:------:---""'l,:,:M:::an.:::ag:e:emen=:::.t.:..:Rev=lew.::_t---400~-t--- -t----+-- -t--_.:;:.:+-
~ HSC Texas Higher Education Coordinating Boaro.Reporting Process Compliance 300 

400 0 

300 I 0 

i I 
I 

MODERATE PRIORITY TOTALS 4,030 I 381 I 3,729 i (80) 

i 
! LOWER PRIORITY ! 

· . 3·~:._ .. > ALL !Continuous Monllomg af ProcUl8fllent Caro Usage I Compliance 2so I 0 
!ContinUOIIS Monitoring or Cellolar Telephone Usage i Compliance· 200 I 200 0 

iHuman Resoun:es i Operational 500 j 0 

iCash ContmlS FollOw-Up !Controls 120' I 120 j 0 
-· J · . . >I TTtJ Student Rectuitlng & AdmisSlons Process IOperatJonal 400 j 400 i 0 
. 3 . >ITTU (Small Business Development Center FOiiow-Up ControlSICompliance 120 (120) Cancelled • o! 0 

·.· J . ··::-1nu Pllysical Plant Follow-Up i Controls/Compliance 120 120 0 
3 - ::SIHSC .SafetySelvices !Compllance 300 300 0 

_ 3.' . .> HSC KPMG Reportable Condition Follow-Up Control$ 80 : 80 0 

3 .:> HSC Compliance Review or HIPAA / Gl.BA / FERPA !Compliance 250 I 250 ! 0 

I LOWEST PRIORITY TOTALS , 2,3•0 l (120)! I I i---- ..... i,- ---+------------------.---------+----'"", ----..;.,----.;.,----'-----,-
i-----+----',------------------,------1-----'-----+---+----+--- -;... I ! OTHER RELATED WORK I I 

2,220 i 0 

' 
i 

c,·OOwc> jAll iCasll and Control EnvilOnment Classes I 
I 

l .;-,.Otllef > !All iOther MiscetlaneousProjects i -+- 1 ___ 20-1, _ __ ..__ __ ...., 

Y .Olher,';'>IALL StarusRepo,tPreparatlon-Var1ousEngagements ' ----·--~-----'- 10 i ! 

1=·=00w==·':;:.'>J.,; TT.:..:..:U __ ..;i:,::S:.:lra:::teg:?:ic::Planning~ · Council-RlskAssessment/RtskManagement I i 1• I ! 
: ,;Olher.''°>\HSC HIPAA Securrty Committee : r : --- ---- -,-----~ -

011w >iN/A !ACUAConterenceRlskAssessmentf>mentallon --- ' ~~-===-:.=·:t~-· i I -1--=-~ ----t---
::-·Olher, >1N/A Oeparunental Computer Suppoft · j i 1 

1' ~ l 
t--~=_=_=_=_:::...,..1,:~~~~~~'.='.=::.::::::.. ---- - - -------=:-=..-=~--- ~ -· I -i- I i 

l i ! I ! l 
----+: ---..;.jo- T-HERRELATED WORK TOTALS . - ---------------- : 120 I ! 22• 1 , (104) 

: 1 , 1 L 1 I 
-~~-~~~!.~~ 5~GAGEMENT HOURS --·- --. ~ : ~==~-=~-=:::._ J.._~~2 I .. --0 I ----· ,_2,749 j _~~2'-J._ __ -'-(5-'9) 

r----+---- i , I I ! o 1a.0~11 

.. 
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TEXAS TECH UNIVERSITY SYSTEM 
OFFICE OF AUDIT SERVICES 

PRIORITIZED AUDIT PLAN 
flscal Year 2005 

AUDIT AREA BUDGETED' 
HOURS 

---
·- --ADDITIONAL PROJECTS NOT ON PLAN 

ALL lnfonnatloo Systems-T echnlcal AUdits 1,000 
All Fraud Risk Management 1,000 

TTUS Construction audits (specific projects) 1,000 
TTUS Review of Financial Statement C011trols 200 
TTU HIil Country Campuses: Operational Assessments 500 
TTU Review of Financial Statement ConllOls 1,000 

TTU SIUdent Financial Aid 500 
HSC-EIPaso Organizallonal Efficiencies (In sl!UCturing second medical school campus) 500 
HSC-EIPaso Resean:h-181ated infrastructure 500 
HSC Review of Financial Stalement Con1101s 1,000 
HSC-Odessa Control Environment 300 I 

EXTRA AUDIT HOURS NEEDED 7,500 

KEY 
TTUS Texas Tech University System 

TTU General Academic Campus 

HSC Heatlll Sciences Center 

TTU&HSC Areas with parallel func1ions or shared responsibility 
ALL Ateas that wtll affect all ins~tutions or tllat will be perfOnned conctJIT8fltty 
NIA W0/11 that is nol at1ribU1atlle 10 a ~tar institution or C.mpllS 

AUdits that ant mandated by law, OPs, standMls, contracts, etc. WIii be pelfotl11ed based Offtimlng•of external deadlines. 
Engagements from prior year annual plan lllat wn In prog19SS at AugUSI 1. Goal is 10 completa them eal1y in Ille year. 

1 .°> Engagements ll1at wn deemed most crttlcal per Ille 11sk assessment at August 1. 
~;;,:~ Engagements that wn <leemed to be moderalely critlcal per Ille risk assessment at August 1. 

~· Engagements 111at-. deemed least cnlleal per Ille risk assessment at August 1. 
-:t:tr.4:l~~~~)> Areas of exl)OSU/8 that need attenllon, but have not been included on Ille official plan beCausa of tack of resources. 
$oecial. ·;> Investigations and Special Projects 
Fdow-up;> Unplanned Fc>ltovMJp Wort I I 

~•.ou.,-,.~jOthef projects, inclucllng committee service, class development and instruction, etc. 

BUDGET 
ADJUSTMTS 

Board Minutes 
October 22, 2004 
Attachment 4, Page 3 

STATUS AS ACTUAL J TIME STIU 
OFOCT1S HOURS I NEEDED 

I i 
: 

i 
Co-sourcing possibility ! 

BUDGET vs 
ACTUAL 

Watklhroughs & control wont In a,eas idenlifted through risk assessment 

Co-soun:ing posslblllty 

rlllling Issues willl ongoing investigatloo 

I 
I 
i 
I 
I 
I 

! 
i 
I 
! 
I 
! 

I ! 
. Nole: The onle< of Ille lngagemen!S may 
change priortlr clossiicaon lram°"" report 
period b the next howeYef, lhey will IJwaots· 

k8III their orlgina daui6calion lag. 
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Granl Thornton LLP 

··---··· 

l'riccwalcrhouseCoopcrs LLP 

" 
'/; 

I ~ : 

'\ -~.· 

~~t ~ 

Tei-as Tech University System 
Risk Assessment for Major Functions 

Propos;ils 

Experience (References) 
San Jose Stale University• 
State·ot' Hawaii Ocpartment of Education• 
San FrJncisco Stale University Founda1io11• 
University of Dallas• 

Other higher education clients: 
Alabama Stale University 
Ohio Stale University 
University of Southern California 
Oklahoma S1a1c University 

•Type of eni:ai:c111cn1 not incluJcd 

Fees 
llisk asscssmcnl l,,r lhc f11nc1inn, lisle.I in lhc llFI' 

SlrJlegic Review or IT S37,000 10 S55,500 
Business Conlinuily S 18,500 10 S3 7,000 
Physical Plant $37,000 to S74,000 
A1hlc1ics S 18,500 10 $37,000 
HSC Compliance $37,000 10 $74,000 
Research Compliance S55,500 to $92,500 
Regional Campus S 18,500 lo $55,500 
S1udcn1 Processes S37 ,000 10 $74,000 
Total li:cs $259,000 lo S499,500 

plus ou1-or-pockc1 expenses 
aud 3-5% administralivc charges 

Estimated hours 1400-2700 
Preliminary cs1i111a1cs; however, would be willini; 111 work 
with Texas Tech 10 na1Tow or broaden lhe s.:opc. 

ll,·.rnun-,·., n·,111m·d Jn,111 frx11.,· 1;•ch-Will work closely together lo establish lhc resource allocation plan thal will outline the uplimal 
mix ofri:sources from Graul Tbornlon and Texas Tech. 

Columbia University 1-lcallh Sciences Cenlcr-Conlrob assessment llisk assc~s111c111 for 7-10 fun.: tiunal areas 
Boise Stale Universi1y-En1crprise-wi,k business risk assessment 

Fee for 7 runclional areas $336,900 Drexel University-Risk assessment 
Indiana University-Risk and financial controls assessment 

Ou1-of-pocke1 cxpcnscs 50,400 

Texas Christian University-Outsource of internal audit 
Subtotal for 1 areas S3S7,300 

University ofChieago-Outsource of internal audit 
Fee for additional 3 functional areas $144,300 

Other higher education risk assessment clients: Out-of-pocket expenses 21,600 

California lns1i1u1e of Technology !iublotal for 3 areas $165,900 

Nonhcaslern University 
Total fees and expenses fur IO areas $553,200 University of Missouri System 

University ofConncc1icu1 
Estimated hours for IO areas I 5 J 0 

11,•.wr,n·,•., n·,111in·,I_Ji-0111 1;•.rn.,· 1;•,-l,-A significanl level of.Texas Tech involvement will be required. TI1e Texas Tech project team will 
have primary responsibility for the iniegrily of source data ~1111 making decisions regarding lhc cost allocation methodology. A Texas Tech 
project manager will have primary responsibility for con,pleting the engagement and will serve as the primary con1ac1 for PwC in the 
administration of the cngagcmcn1: · 
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Development Issues 
Update 

October 22, 2004 

Presented by: 
Bruce W. Flessner 
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The Horizon Campaign secured over $500 million 
in gifts, pledges and future commitments 

Foundations 
10.5% 

Corporations 
25.7% 

Other 
Organizations . 

6.0% 

Other · 
lndivid~al~ 

11.2% 

Alumni 
46.6% 
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Horizon Campaign Total: $510,805,295 
Schools/Units 

Trusts & 
Ann. $26.4 

Ret Accts 
$6.0 

Life Ins. 
$51 .1 

B~quests 
$26.5: 

Written 
Pledges 
$121 .7 

$388,488,935 

Other Significant Support 

Trusts & 
Ann. 
$9.5 

Cash/In-Kind Ret. Accts 
$148.1 $0.9 

Matching 
Gifts $1 .3 

Proctor 
Match 
$4.8 

Life Ins. 
$40.0 

Bequests 
$4.8 

Endow 
Bldrs 
$1 .3 

$124,216,360 

Cash/In-

Written 
Pledges 

$35.3 

Matching 
Gifts 
$1 .1 

Proctor 
Match 
$1 .2 
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The Horizon Campaign: An Evaluation 
,<' 

{q • 

. Campaign Goal 

1. Secure $300 million in gifts 
and written pledges from 
1998 to 2001. 

2. Encourage donors to make 
gifts in support of: 
• Academic Programs ($177M) 

• - Health Science Center ($100M) 

• Athletics ($23M) 

• Annual Giving ($20M) 

Campaign Attainment 

1 . Secured almost $511 million 
in gift commitments. 

2. Donors made gifts in 
support of: 
• Academic Progran1s ($226.SM) 

• Student Success ($71.SM) 

• Athletics ($70.2M) 

• Annual Giving ($16.4M) 
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The Horizon Campaign: An Evaluation 

Campaign Goal Campaign Attainment 

. ..., Increase the level of private 
...., 

Gifts of $10,000,000+ (9 gifts ~) . _). 

support, especially at the major totaling $172.9 million; $359 
gift level ($10,000,000+ ). million came from 139 donors.) 

4. .Increase the percentage of "t Percentage of living alumni 
alumni making gifts for on- _annual making.gifts _rose briefly 
going operations. from 18.2% (1996) to 28.1% (1998) 

and decreased to 16.1 % (2002). 

). Raise the level of awareness 5. Def erred gifts during the 
among alumni and others on campaign totaled $169 million. 
ways to make deferred gifts. D Life Insurance: $94.9 1nillion fOCJJ 0 0 · 

~ffa. 
. • Bequest: $31 .3 1nillion ~ s: 

~ ~ :f 

o · Trusts & Annuities: $35.9 1nillion 
- . s. m,_,m 
~§ 

t:;J Other: $6.9 'i 
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The Horizon Campaign: An Evaluation 

Campaign Goal 

c) ._ Set the standard for 
fundraising at Texas Tech 

· in the 21 st century through 
increased volunteer 
involvement, more campus 
and community partnerships. 

Campaign Attainment 

<). Total private gifts received 
increased $1 7 .1 million in 
1995 to $115 .8 million in 
2001; volunteers played 

· important campaign roles but 
less than expected in 
soliciting major gifts. 

'l>OCD 
::io o 
ti) S' ti) 

g. g- a. 
3 ., ;: 
~~:, ~- ~ 
CJl I\) a, 

j,§(h 
(0 
a, 
CJl 



. .... :•-r-· · ·-··· ... ~-..-y•·~~~--,...~:r~~;. ... 1 ~;- - ~ _. <:·_:-~-~r~·~i'?'::l'~r'"t':~~ ... -=-r7,~'.• .... •:-:-:~--.~---:~7"·-~~-":""\~?:~.~~~~~~~-~t .. ·.-.,: -t~.: 
- - - ~ .............. ----~-------..-.---J[: .1 

$200 

$180 

$160 

$140 

$120 

$100 

$80 

$60 

$40 

,20 

$0 

'· 

Horizon Campaign Compared to 
CASE .. Gift Reporting Sta-ndards 

1$178.3 

$157.1 

$2.3 $2.3 $4.1 $4.1 

Cashnn Matching Proctor Written Bequests Life Ins. Ret-Accts Trusts & Endow 
Kind Gifts Match Pledges Ann. Bldrs 

( • Grand Totals ~ CASE Report-Present Value ) 

Horizon Campaign Total: $510,805,295. 
$328,920,664 Present value according to CASE reporting Standards: 
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' Total Giving: 

Texas Tech vs. Big 12 Universities 
FY 1995 and FY 2002 

FY 1995 FY 2002 
Total 

University Gifts $M University 
TexasA&M $87.7 University of Texas at Austin 
University of Texas at Austin $61 .5 Texas A&M University 
University of Colorado $49.7 University of Nebraska 
University of Nebraska $48.9 University of Colorado 
Iowa State University $40.2 University of Oklahoma 

. University of Kansas $37.9 University of Missouri-Columbia 
Baylor University $23.6 University of Kansas 
University of Missouri-:Columbia $25.6 Iowa State University 
Kansas State University $20.4 Texas Tech 
Texas iech $17.1 Baylor University 
Oklahoma State $16.8 Kansas State University 
University of Oklahoma* NA Oklahoma State University 

*Oklahoma reported $29.SM in 1993 and $43.5M in 1997. 

Source: CASE Big 12 Development Survey 

Total 
Gifts $M 

$155.3 
$141.4 
$109.2 
$105.2 

$91 .3 
$90.3 
$71 .8 
$60.7 
$43.8 
$41.3 

. $37.2 
$31.3 

% 
Increase 

+153% 
+61% 

+123% 
+112% 
+110% 
+253% 
+89% 
+51% 

+156% 
+75% 
+82% 
+87% 
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. Private Gifts by Year 
[ less major multiple ($10M+) million dollar gifts] 

$120,000,000 ---·-··------ -----·-·--·-· ····-·· .. -I 
·.1$100,000,000 +- - ------ --------1 

$80,000,000 +-~ -=-·- = ---- ------ --------1 

1- - ------ - ----------

_ $60,000,000 

-J _ 1$40,000,000 -·-

$20 000 000 _, __ _ 
I I 

$0 .-1 

1996 1997 

l 
$10M 
United 

Supermarkets 

1998 1999 

l 
$10M 
SBC 

Foundation 

2000 · 2001 . · 2002 2003 2004 

l l 
$20M $33M 

$73M = 4 Entities 

SBC Jerry R_c;1wls 

11 Planned Gift 

• Private Fund 

)>QCD 
~ffg 
o o- a 
~~~ 
~~5' 
- - 5:i. 
,?> ~ !J: 
~ ~ 
(0 
a, 
co 



TOTAL GIVING, 1963-2003 

• Inflation-Adjusted Dollars 
• Current Dollars 

§ 
tlll 11 

1963 1968 1973 1978 

($ in Billion) 

If IIR ~ . -:it ~l •;~ 

~ fJ. f~ ~t ,:-
i'II ~ ff~ ,;,, ·A f'.. 

I
·~, 1~ j ti ~,i r -~ ~J ~-~ K:; t:! 

;,>. ~; r,, tl i.: • 
__ D~.~ ""' 

1983 · 1988 · 1993 1998 

Recessions in yellow: 1969-70; 1973-75; 1980; 1981-82; 1990-91; 2001 

1
·•·11 . ,.:,:.~ i';;( 

2003 

Source: Giving USA 2004 
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36% 

Education is the second largest recipient of gift support, but 
giving to colleges and universities has declined slightly. 

Education 
$31 .59 
13.1% 

International 
Foundations* Affairs Environment 

$21.44 $5.30 $6.95 
8 .9% 2.2% 2.9% 

$12.59 $12.85 
$10.10 ,,u-------
$1.68 -····-··· $2.38 

D D 

1963 1968 

$3.10 
D 

1973 

Human 
Sel'\lices 
$18.89 
7.8% 

Unallocated 
giving** 
$24.03 
10.0% 

Arts, Culture 
$13.11 

Public-Soc.5.4% 
Benefit 
$12.13 
5.0% 

$4.11 
D 

1978 

p 

$6.65 

· 1983 

2003 Contributions: $240. 72 Billion 
By l'ypc of H.ecipient Organization 

D 

$10.23 

1988 

D 

. $25·32 Giving to · 

D 

$15.40 

D Current Dollars 

Education 
1963- 2003 

($ in Billion) 

-0- Inflation-Adjusted Dollars 

1993 1998 2003 
Source: Giving USA 2004 
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The stock market is sluggish. 

DJIA Da ily - 10/04104 
11,000 

10,500 

10,000 

9,500 

9,000 

8,500 

8,QOO 

7,500 

-------- - - - -----------:-----' 7,000 

Vol uaie - O::,Bti:Charts.com 

Overall consumer confidence 
continues to vacillate. 

National Consumer Confidence 
Monthly Survey 

110 ~---------~-----. 

100 " --... 

90 -~ 

so L _____________ 1 

. 70 -t-----r----.-----.----.----.----,--
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The Consumer Confidence Survey is based on a 
representative sample of 5,000 U.S. households. 

Source: The Conference. Board 
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PATH TO PREEMINENCE 

'02 
Completion 
of Horizon 
Campaign 

Post 
Campaign · 
Analysis 

Marketing 
Audit 

• Identify Projects 

'08-'10 
Next 

Campaign 

· • Develop Marketing Strategy )>Qm 
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PATH TO PREEMINENCE 

ACADEMIC 
PROJECTS 

Funding Model 

DONOR 
FUNDED 

PROSPECTS 

I-,-

WHAT PROJECTS? WHAT PROSPECTS? 
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TEXAS TECH UNIVERSITY SYSTEM 

Texas Tech University System 

HUB Report 
FY 2004 

Office of the Senior Vice Chancellor 
and Chief Financial Officer 
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TEXAS TECH UNIVERSI-TY SYSTEM 
Texas Tech University System 

HUB Expenditures as a 
% of Total Expenditures 

20.00% -.------------- - - = - - - ~~---- - -------- - ----- ----, 

18.00% · 

16.00% · 

14.00% · 

12.00% · 

10.00% · 

8 .00% · 

6.00%. 

4.00% 

2.00% 

0.00% 
FY 2000 $HUB FY 2001 $HUB FY 2002 $HUB FY 2003 $HUB 

• nu 4.39% 4.0 mil 4.68% 5.9 mi · 6.16% 9.3 mil 13.58% 18.9 mi 
-· .... ·- .. 
• TTUHSC 

• Statewide 
.. ....... ... ·-· • ..... ·-··· · 1
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17.51% 

17.73% 

14.54% 

$HUB 

22.77 mil 

11.18 mil 

1,427.5 mil 
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TEXAS TECH UNIVERSITY SYSTEM 

Texas Tech University System 
HUB % of Expenditures 

FY 2004 vs. Statewide Goals 

70.b0o/o -·.---- ----------- - -------- ---~---------- -----, 

60.00% i · · ... ....... ·- ·· -· - __ __ ___ .. __ __ ___ ·- ·--- - - --·-·· · - . 57.2% ·- - ·--····-- - ·-·-- ---- -

50.00% -• · 

40.QQOfo -' - ............... - ····-- ..... ---· ·-··-·--- --------·-·--------·-········ .. 

33.0% 

29.4% 
30.00% _, _ 

20.00% -

10.00% -

0.00% -

Building Construction · Special Trade Professional Seruces Other Seruces Commodity Purchasing 

• nu • TTUHSC m St~tewide Actuals • Statewide Unadjusted HUB Goals 
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TEXAS TECH UNIVERSITY SYSTEM 

% of HUB$ 

11.12% 

44.30% 

1.49% 

2.35% 

2.77% 

HUB Expenditures By Group 
FY2004 

Statewide Totals 
$1.427 billion 

$632,417,765 

$21,201,753 

• Asian Pacific • Black • Hispanic • Nati-.e American • Women 

Texas Tech University 
System 

$34.36 million 

HUB$ 

$158,720,757 

$809,021 

$11,719,64 
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President's Report 
Texas Tech University 

Board of Regents Meeting 
October 22, 2004 

Board Minutes 
October 22, 2004 
Attachment 8, Page 1 

President Whitmore reported that the State of Texas is launching an accountability 
check through the Governor's Office and the Coordinating Board. Chairman Black 
attended a meeting with the Governor and other Systems leaders to discuss the matter. 
Texas Tech has been involved in working with the Coordinating Board to set some new 
guidelines for state accountability measures. 

Dr. Whitmore presented a PowerPoint presentation regarding Texas Tech's efforts in 
the area of accountability. Some of the new state accountability measures are still 
under discussion in terms of setting. Our goal is to take these measures and develop 
this easy to look at methodology for seeing how Texas Tech is doing. The slides will be 
posted on the Texas Tech web page. 

The State of Texas has organized their accountability measures into five issues: 
participation, success, excellence, research and institutional efficiencies and 
effectiveness. 

The area of participation and student enrollment was discussed. The university 
enrollment is slightly down. The state has set targets for seven institutions that are in 
the same category of emerging research universities as Texas Tech. A 2% increase .in 
enrollment is projected for all seven of the institutions. Dr. Whitmore noted that the FTE 
enrollment is up, which is the source of Tech's funding. The headcount enrollment may 
be neutral, but the FTE enrollment is up. The five year graduation rate is also up. 

Dr. Whitmore reported that the student FTE faculty ratio has been going up. The state 
wants it to go down. The only way for this to go down is for our student body to 
decrease or the number of faculty increases. This is part of the legislative requests for 
Texas Tech. 

Chairman Black asked how many new faculty members will need to be hired in order for 
Texas Tech to attain the state's desired projected FTE. Dr. Whitmore responded that 
the 100 new faculty that we are working to hire now will probably not be enough. The 
state is setting itself up for a real issue. We have heard from the students and they do 
not want tuition increases and yet the only way we are able to hire 43 new faculty is 
based on the tuition increases that were charged to the students last year. We are in a 
state legislative appropriation year and the state could help us out by giving us the 
resources to hire the additional faculty. It is impossible to do both of those things 
without more resources. The only two sources - besides private giving - are increase 
in formula funding from the state or increase in tuition. By far, Dr. Whitmore would 

.1 



Board Minutes 
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prefer to have the formula funding from the state increase and that would become the 
methodology of hiring new faculty and retaining the faculty and staff that we have now. 

Dr. Whitmore discussed that our method qf_tracking and keeping track of our classroom 
use is less than perfect. We are going through a process now of looking at each 
classroom and discovering that we have some rooms that are labeled as classrooms 
that are no longer used as classrooms. They will be removed from the list. We have 
some classes that never got assigned a specific classroom although they are meeting in 
a specific classroom. This will be rectified. The classrooms in Junction are not utilized 
in the fall, and they were still reported as fall classrooms. This will also be corrected. 
Once these issues have been addressed, it will be evident that we are using our 
classrooms a lot more than the current data is showing. 

Dr. Whitmore reported that the state also wants the institutions to track secondary 
projects, but numerical targets will not be set for these. The state is going to track full­
time undergraduates from the top ten percent, full-time entering applicants accepted, 
percentage of those accepted later enrolled, percentage of students from two-year 
colleges, etc. We are tracking this information as well. 

The database will be interactive for the regents to use as well as the Higher Education 
Coordinating Board, legislators, etc. This tells a very good story of Texas Tech relative 
to the peer group of seven institutions. The peer group of seven institutions as defined 
by the board are the University of Houston, North Texas State, UT Dallas, UT San 
Antonio, UT El Paso, and UT Arlington. 

Chairman Black noted that the peer group institutions are those that have research in 
excess of $10 million and less than $100 million. 

Dr. Whitmore stated that these institutions are called emerging research universities. 
The comparative data indicates that Texas Tech is at the top of the group in these 
categories. 

Chairman Black reported that this information will be on the internet and will be 
available to any prospective student who wanted to consider Texas Tech University. 

Dr. Whitmore introduced Dr. Gil Reeve, a professor and department chair of Health, 
Exercise and Sport Science. Dr. Reeve heads the strategic planning program. Dr. 
Reeves and his staff have put this easy to view and clear indicator of how Tech is doing 
together. This will be done two more times. It will be done with the indicators in the 
TEXSTAR program that relate to Texas Tech University and another will consider Texas 
Tech's strategic plan. Some of the things on the university strategic plan are not on the 
System's strategic plan or the state's strategic indicators. 

Regent Sitton asked what those indicators are. Dr. Whitmore responded that the list is 
extensive, but one example is the HUB expenditures. Another would be the acquisition 
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of 100 new faculty members. This is on the plan for the university, but it is not on 
TEXSTAR or on the state plan. There may be as many as 50 different exceptions. 

Dr. Whitmore reported that he will be presenting a paper on the subject of accountability 
at a national conference on accountability sponsored by the UT-Austin System on the 
26th of this month. He will talk about who we are accountable to - the state, the Higher 
Education Coordinating Board, the regents, and to ourselves. We each have strategic 
things that we are trying to accomplish. There is not a single accountability measure 
that can meet all those requirements. · 

Regent Newby asked when the "snapshot" of the information presented was taken. Dr. 
Whitmore responded that the items vary. Some are tracked periodically and others only 
once a year. The research data is by fiscal year. 

Chairman Black stated that ideally it would be best to have the information submitted by 
the middle of December and that data would be the most current relating to current 
enrollment. It would be the end-of-year data for financial and other matters. 

Regent Newby noted that he likes this type of presentation. Similar reports are done 
monthly by some organizations. Regent Newby requested that the snapshot be 
updated prior to board meetings since the data changes periodically. Dr. Whitmore 
agreed that the suggestion is a good one. 

Dr. Whitmore noted that the report also contains information relating to spring 
enrollment. This is not part of the state account, but those numbers will be made 
available. 

Chairman Black stated that one of the ideas of the Governor's Office is that this data 
would be used by each and every legislator as they are considering legislative items. If 
the data we had on classroom utilization was correct, Texas Tech is at the very lower 
levels of our peer group. If you are asking for TRBs, this would have an impact as to 
whether or not you were viewed favorably. It is intended to become an important piece 
of the legislative process and of the funding process, particularly in the future. 

Dr. Whitmore indicated that the original concept of the Governor is that there could be 
some special monies set aside and people that were doing well on these score cards 
would have more access to that special money than people who were not doing well on 
the score cards. Only the completed legislative session will tell us whether money is set 
aside for that or not. It is performance-based funding or budgeting. 

Chancellor Smith commented that this is part of the on-going discussions in the 
management meetings we have every week. The board appreciates this. An example 
is to work through the issue, when you see the numbers on classroom utilization, to 
bring that back to the management meeting and you find out there may be an issue and 
there may be an issue that we are not counting space the way other universities are and 
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we are leaving it on our books. So, it becomes a management opportunity to define this 
and do something about it. It is not just to create a "dash board." 

Chairman Black responded that it is something that can be used in the management of 
the university. 

Dr. Whitmore reported that some of these targets are still in the flux. By the next 
meeting of the board, the program will be fully operational and we can answer any 
additional questions you may have at that meeting. 

Regent Sitton noted that there are three different groups to whom we feel accountable. 
Much of the criteria may differ, but it should not differ that dramatically. The regents 
concur with the Governor and his accountability program and with the Coordinating 
Board. The regents have set some priorities, as well. The program should encompass 
all of these areas. Dr. Whitmore responded that in an ideal world, we have the state 
umbrella and the regents umbrella and the university and what we are asking of 
ourselves. They all fit together. 

Dr. Whitmore added that the regents have expressed an interest in following the 
diversity of the staff. This information is not reflected on the state report, but it is a. 
legitimate item for us to be concerned with. It is not asked here, but we want to be 
monitoring it. Another example would be in the area of HUBs. They want us to be 
improving our HUB, but it is not part of this particular accountability set of measures. 

Chancellor Smith noted that the real issue is as you drill down more data, the level of 
information increases. This came up when TEXSTAR was developed. There are 
clearly more specific things at a departmental level that you will want to measure within 
a university strategic plan. We also wanted more specificity when you get down to the 
operating units. There is more consistency, but you will see greater detail as you get 
down into the operating units. When you consider facilities maintenance at Texas Tech, 
there is a host of things to consider. 

Dr. Whitmore stated that in the university accountability state-wide, nothing about 
private fund raising, but that is a priority for the board and the university. Provost Marcy 
will work with the deans and they will have their own "dashboards" or "score cards" 
because the only way that they institution is going to increase its fundraising is if 
individual colleges do so. The same with research. The only way that we are going to 
double our research effort is if the departments and colleges are doubling their research 
efforts. We are tracking this at different levels at the institution. 

This concludes my report. 

. ( 
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Dr. Wilson stated that the Health Sciences Center recruited two vice presidents over the 
past several months and both have been introduced to the board at previous meetings. 
He wanted to public acknowledge what Lynn Denton mentioned with regards to Angila 
Faison and the good work that she is doing. He feels the same way about Herman 
Nunez. Since a lot of people are thinking about sports this weekend, he noted that both 
of the new vice presidents have been immediate impact players. 

Dr. Wilson reported that one of the priorities that he has set out and was presented to 
the board earlier, is addressing health disparities in minority and rural populations as a 
major focus area for the Health Sciences Center. He wanted to let the board know that 
we have gone a long ways toward achieving that goal by receiving a grant called the R-
24. This is a capacity building grant for health disparities research. The grant is given 
by the NIH specifically from the National Center for Minority Health and Health 
Disparities. It is a little over $1.2 million over three years to bring some infrastructure to 
be able to do health disparities research. One of the ways of addressing this whole 
problem with health disparities and rural and minority population is to focus our research 
efforts to find solutions to deal with the health disparities. Dr. Wilson wanted to 
acknowledge Patti Patterson, who is the principal investigator for the effort. 

As an informational item, the School of Nursing will have a groundbreaking on 
December 10 for the Combest Community Health Wellness Center that is being built in 
east Lubbock. 

Dr. Wilson stated that last night he was having a casual conversation with Chairman 
Black and El Paso was discussed. The Chairman had questions and it occurred to Dr. 
Wilson that there may be some information related to El Paso that all of the board may 
want to know. A presentation on a time-line was made to the board about the El Paso 
facility and what some of the activities are in order to make the four-year school a 
reality. 

Prior to this, however, Dr. Wilson acknowledged the work that Rick Francis has been 
doing on this. All of the regents do a tremendous amount of work behind the scenes 
that many of us never even know about. Rick has been tremendous in his efforts in 
helping us out in El Paso on everything from opening doors for us to making asks. He 
has really been a tremendous asset and the board should be made aware of his efforts. 

Dr. Wilson distributed a handout regarding the EI Paso facility. The time line was 
developed about a. month~ago. Dr. Rod: Nairn is-the· main person responsible for the 
development of the time line. It is a very labor-intensive task. 
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Dr. Wilson stated that he wanted to highlight the areas that are specific things that we 
have to keep an eye on. Everything is being driven by when we are going to admit our 
first class. That should be in August of 2008. We have to work backwards from that. If 
we are going to admit students in August of 2008, we need to apply for provisional 
accreditation from LC&E in April of 2006. We need a certain amount of infrastructure in 
place to apply for accreditation. We need buildings in place as well as faculty members 
in place to be able to provide the first year of instruction. How many faculty members 
do you need? LC&E does not tell you . The LC&E is a liaison committee for medical 
education. Based on the number of students that we are going to have - 80 students 
per year - we think that the correct number of basic science faculty members to teach 
the first two years of instruction is somewhere between 55 and 60. So, we can say that 
probably half of that amount is going to be necessary by April of 2006. We will have 
had to hire about 25 to 30 faculty members in basic sciences in order to apply for 
provisional accreditation. 

Another thing that is very important to understand is that the building that is being 
currently constructed - what used to be called the Research Building and we are 
renaming it the Medical Science Building - houses about 29 faculty members and 5 
department chairs. As stated, we need about 60 basic science members. That means 
that we actually have to commence design of another building - not the one that is 
already being constructed and not the Medical Education Building which we have 
already designed - but actually another Medical Science Building will have to be 
designed within the next biennium because we need to commence construction on that 
in September of 2007. The reason construction needs to begin in September of 2007 is 
that if we are going to admit the first year class in 2008 and the second in 2009, we are 
going to need to have 50 to 60 faculty members on board. 

Lastly, in September of 2013, the formula funding for the 320 students will be received. 
We do not receive the formula funding until after the fact. We will not have the formula 
funding to fund the operations of this medical school until well after the first class has 
started. It is important to do a substantial amount of fundraising during the interim 
period to keep this project going. 

Dr. Wilson noted that he feels relatively comfortable in the budget projections for this 
coming biennium, 2005 and 2006. The $66 million is reflective of what we have asked 
for in the LAR, with a few minor changes because of the way the TRBs were accounted 
for, etc. It is very important that the legislators understand that this is not a sprint - it is 
a marathon. We have quite a bit of activity still is necessary and a lot of funding that is 
still necessary in order to make this a reality. We think that the total amount that is 
necessary between now and when we get formula funding is somewhere in the vicinity 
of $330 million. This number has not been emphasized before. The legislators have 
not heard this number before, but it is important that they hear it now so that they don't 
think that each legislative cycle we are asking _for more and more and more and 
surprising them. These numbers may change in the-next biennium and-the one after 
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that, but we have some numbers to back this up. At this point, to the best of our abilities 
in terms of projecting out, this is the best guess that we can make. 

Chairman Black asked what formula funding would bring in a biennium basis. Dr. 
Wilson estimated that it would be about $18 million per year. 

Regent Miller asked how much of the $327 million will formula funding cover. Dr. 
Wilson responded that formula funding would only cover a small amount of the funding 
needed. However, on an on-going basis, formula "funding will probably fund about 60% 
to 70% of what the operational expenses are projected to be. 

Regent Brooks commented that in August 2010, 25 faculty will be relocated. Regent 
Brooks asked if the faculty will be from Lubbock. Dr. Wilson said that the faculty will be 
brought in from all over the country to work in El Paso. We need to have the additional 
25 faculty members by that date. 

Regent Brooks asked if it is anticipated that faculty will be moved from Lubbock to El 
Paso. Dr. Wilson responded that this is not something that we will actively seek, unless 
there are a few faculty that may want to relocate. 

Finally, when the process was underway, we discovered many things that have not 
been considered previously. Dr. Nairn visited with the Coordinating Board earlier this 
week and he mentioned that the chart needs to be amended. There are certain dates 
that we need to keep the Coordinating Board apprised of what is going on and get their 

· seal of approval to continue. We need to put the dates relating to the Coordinating 
Board on the calendar. This has been a work in progress, but it is fairly complete at this 
point. There may be some minor changes later. 

Regent Newby noted that it might be helpful to the board if an additional column was 
added to the chart to reflect completion of each step. Regent Newby commented that it 
will be important for the board to continue to keep the focus as we go step by step. 
Knowing where we are and what needs to be done and knowing what steps the board 
can take to help in the process, will be beneficial. 

Regent Francis commented that Tech is a great university and the members of the 
board are present to promote Texas Tech and project it into the future. Regent Francis 
noted that what is taking place in El Paso has an enormous impact on the city of El 
Paso, but on Texas Tech's future in terms of establishing another university- another 
college - in El Paso of an enormous magnitude. El Paso is the sixth largest city in 
Texas and over the last 24 months, the community has fallen in love with Texas Tech. 
There are Texas Tech flags flying in yards and on the sides of buildings. There is an 
excitement and a commitment on the part of El Paso and the economic impact that this 
is going to have on the community is large. Regent Francis stated that Dr. Wilson has 
established a team that is down in El Paso meeting with civic groups on an on-going 
basis. It is an amazing team in El Paso and an amazing venture that we have 
embarked on that will change West Texas dramatically. 
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Regent Sitton expressed an interest in having a board meeting in El Paso. Regent 
Francis commented that all of El Paso realizes that what we are creating there will have 
an economic impact on El Paso similar or greater to UTEP. We are creating another 
university right there in El Paso and it is huge. 

Chairman Black noted that the new mayor of El Paso told him that their best estimate a 
year ago was that the economic impact on El Paso, once the four-year medical school 
is up and running, was in excess of $250 million·a year. 

Dr. Wilson responded that we have commissioned a study to find out exactly what the 
economic impact will be. The mayor's estimate is probably pretty accurate. We think 
this will be very important as we approach some of the businesses in El Paso. We 
believe that we will have the results of that study in about two weeks. 

Also, Dr. Wilson noted that we started formulating a campaign group. Steve Helving, 
the head of Wells Fargo in El Paso, is going to be chairing that group. We are in the 
silent phase at this time. We are not doing anything in an official way at this point. We 
hope to be able to do that sometime in January. 

Dr. Wilson stated that many people are surprised by the projected cost of the medical 
school in El Paso. The reason why medical schools cost so much is because of the 
accreditation issues and the fact that you have to have so much in place. It is a lot of 
front end loading. That is the point that some people have overlooked in the past in 
terms of what the resources needs are. Ken Shine, the Vice Chancellor for Health 
Affairs in the UT-System, did a huge favor for us when he went up in front of some of 
the Austin business leaders that wanted a medical school in Austin and gave them a 
number of $1 billion to $2 billion that he felt it was going to take to order to get a medical 
school in Austin because of all of this up-front expense. The $330 million looks like a 
real deal in comparison. 

Regent Miller asked if there are capital funding plans that would track this in the future, 
not just for the medical school, but also for the university. As we have the issue of 
trying to figure out what our tuitions will have to be, what funding we will get from the 
state, how much we have to raise, etc., do we have capital funding plans that track 
these multi-year plans? Chancellor Smith responded that we have the plans in place 
and refer to them in the TRB sessions. 

Regent Miller stated that he has seen what Southwestern Medical has done in Dallas 
and it is the gem of the economy in Dallas. It makes us truly a system to create other 
universities in other cities. 

Mr. Brunjes reported that one of the major sources of the capital side of TRBs, which 
are authorized by the Legislature, is our Higher Education Assistance Fund, our HEAF 
fund, and at the board budget presentations we always include a ten-year plan. We are 
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coming up on a renewal cycle, so it is very appropriate because we a.re working actively 
to reallocate the ten years worth of funds for capital. 

Chancellor Smith noted that we will compile this information, along with the MP-1 , which 
is the larger wish list that goes out. We have never accumulated all of that information 
in one presentation, but it is a good suggestion. 

Dr. Wilson commented that until the time line was done, he did not have the sense of 
urgency that he presently has. We need to recruit a certain number of faculty by April 
2006. It takes about a year to recruit faculty. That means that even before we get 
assurance of funding from the legislators for this biennium, we have to at least start 
looking so we can be in a position to make offers as soon as we know what the monies 
are that are going to be available to us; Once we make an offer, it still takes quite a bit 
of time for faculty to get onboard. There is a new sense of urgency. 

Chairman Black indicated that one of the benefits of critical path planning, is to focus 
your attention on those items that are so important and need to be done in a particular 
time frame. 

Thank you for your report. 

5 



Na)'-4, 

Jan..OC 

Jun...ot 

Jan-07 

l'eb-07 

l>f>r-07 

Jun-07 

Jul-07 

Jan.oa 

Mw-Oe 

Jul-Oe 

J•n-0, 

J un-09 

Jul-0, 

Board Minutes 
October 22, 2004 
Attachment 9, Page 6 

Texas Tech University Health Sciences Center 

-Ull· N-2007 
(TI!ao. , .. ..,. Sbff. o,.. .... , 

Legblalur. Co""""'"' 

Legblalur9 Adjourns 

.._.ma-. ........ EMIIOII 
aw,. , ".., Floor F"....OUt enc 
$d,t,c• FaaJty llct, I• F...., 
A..,.&.W,. fw , ..,Jty, St.tlr, & 

o,.,. .... 

Legtslatl"9 Convenas 

Legislature Adjourns 

SubmillAR• 
FY :?010-2011 

Legislalin Adjoums 

Timeline for 4-Year Medical School-El Paso 

Relocate FKU!ly lo El 
F'aso 

lnle "'4ew Clinical 
Subspeclallsl Faculty 

lnteNiew Applicant, For 
1st Ciu s 

Med. School Malcll 
(hl Closs) 

Admll I st Medic.ol · 
School Closs 

ln1eNiew Appllcaru For 
2ndCl&u 

Med. School Maleh 
(2nd Clu,) 

Admn 2nd Cius 

Budget 
Projections 

$66,475,750 

$75,666,500 



Sep-Of 

J•n-10 

llar-10 

Jul-10 

.Aug-10 

Ocl-10 

J•n-11 

Jun-11 

Aug-11 

3-p-11 

s.p..12 

Board Minutes 
October 22, 2004 
Attachment 9, Page 7 

Texas Tech University Health Sciences Center 
Timeline for 4-Year Medical School-El Paso 

Submlll.AR• 
FY2012-2013 

SubmltLAR. 
FY 201•-2015 

Fonnulo Funding (Mu. ol 
320 Studonla) 

lnteMew Buie Science 
F•C<Jlty 

Make otrin to e.-1c 
Science Facut~ 

Students Budget 

lnter,iew Applleanu for 
3rd Class 

Med. School Maleh 
(3rd Class) 

Haw Reassigned 50 $95,336,500 lhlrd Year Studera 

Admit 3rd Class 

lnter,1.w Applleanu For 
4th Class 

Med. School Match 
{• th Class) 

H...,. R-i,,od 50 
Adcflon•13rdY-Slldons 

Admtt •lh Cl•S3 

· Flrs1 Gniduoting a- ol $89,586,500 B Puo M.dcal Sdlool 

Total $327,065,250 



Chancellor's Report 
Texas Tech University System 

Board of Regents Meeting 
October 22, 2004 

Board Minutes 
October22,2004 
Attachment 10, Page 1 

Chancellor Smith reported that he has one item for presentation. Copies of the Red 
Book were distributed to the board. 

, · .. · With a sense of purpose of why we do this, we need to consider what is the vision and 
the legacy you want to leave as regents and what do we want to leave as 
administrators. The medical school is a life-long achievement for most institutions and 
yet, at the same time, you are challenging us and we are challenging ourselves in Law, 
Engineering, College of Business Administration, etc. - many of those being legacy kind 
of issues. Yet, here is an institution that is taking on all of those challenges at once. As 
part of that solution, and the greatest endowment we have actually still remains despite 
the erosion at the state level is our state funding. That being both our E&G 
appropriations, some of the designated funds, and things such as HEAF and TRBs. 
What we are beginning to work on right now, with the great help of our legislative team 
under John Opperman's leadership, like we have done on the federal level, we have 
been working on a Red Book. It will be a little different than the copy handed out today, 
but it will have each item - one page in most cases - to talk about the University and 
the Health Sciences Center and our priorities. 

Beginning with formula funding for growth, being able to sustain our special line items 
. for areas such as Health Sciences, our individual campuses, Engineering, Human 

Sciences, Agriculture and graduate programs and leading into our aspirations, funding 
for the El Paso campus, aspirations for TRBs related to COBA, the Hill Country, water 
policy, etc. 

We would like for the board to take a look at this over the next couple of weeks and 
make suggestions. We would like to get these in a "slick" format using a different kind 
of paper, a different kind of presentation - not austentatious - but we believe that we 
need to spruce it up a little bit and have it in a folder format probably in a tiered fashion 
so that they are "leave behinds." We would like to work with Martha Brown and Chaz 
Semple, under John Opperman's leadership, to set up some key lunches and meetings 
with each of the board members with some key legislators. We are anticipating three 
such meetings with each regent. We will be talking with people in your own districts, as 
well as both the House and Senate Finance and Appropriations Committees and some 
key leadership. We have already visited the Legislative Budget Board and the 
Governor's Budget Office. We would like to get these meetings accomplished before 
the legislative session. We will be constrained by busy schedules and the holiday 
season. 

We will provide the board members with multiple copies of the report and have each 
board member in a position to talk about two or three issues, not the entire book. That 
would be ineffective. We will be working with staff members because they are pivotal in 
all of the process. A new tactic was brought as a challenge from the board last August 
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to do things a little differently and this is one of our first efforts. Another will be the 
human touch piece where we need to work on the board's schedules. Martha and Chaz 
will begin scheduling some opportunities when they are in district to prevent traveling. 

Chancellor Smith invited Dr. John Opperman to comment on the process. 

Dr. Opperman stated that we do consider the Red Book to be in draft form. Discussions 
are being held in Austin concerning one or two of the issues and we are waiting to 
determine the outcome of those discussions before the document is finalized. All of . 
these issues concern matters that are close to us and we have taken documents 
consisting of several pages and condensed them to one page. It would be very helpful 
for someone outside the office to review the information and see if it makes sense to 
you as you read through it. Please let us know if the document requires additional 
editing. Hopefully, we have done this in a one-page format that explains what it is we 
are doing in a very concis.e way. Obviously, there will be follow up discussion with 
those we meet with. Please consider a prioritization of these issues in order for our 
presentation to be more effective. We need to think about what our priorities are and 
those may change determined by the members with whom we talk. We need to have 
some idea of what we want to emphasize with any particular legislator. 

Chairman Black confirmed that Dr. Opperman wants to obtain the opinions of the board 
members within the next two weeks. Chairman Black stated that he is in favor of 
keeping the cover of the report red in color. Dr. Opperman explained.that the previous 
red book was compiled for the university's federal requests and that is how the name 
applies in this case. · 

Chancellor thanked Beto Cardenas for his help and noted that Lynn Denton will 
continue to work on updating the Red Book. It is going to be a difficult session, but we 
are excited about the challenges. As we all know, the revenue picture doesn't become 
clear until at least March, so that creates a constraint of time as one tries to finish up the 
session. We have some big ticket items in the Red Book. You just heard about the 
Health Sciences Center. At the same time, this is part of our dream. This is what we 
want to leave behind as a legacy for our kids and for the state. We need to get busy. 

Thank you. 

2. 
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Request: Increase the annual appropriation to the Higher Education Fund . 

Purpose 
The annual appropriation to the Higher Education Fund (HEF) must increase if the HEF institu­

tions are to meet the goals of the Closing the Gaps by 2015 plan. HEF institutions have ex­

perienced significant growth in enrollments and physical plants since the current annual HEF 

appropriation of $175 million was established in 1995. In addition, the demands for instructional 

capital equipment and evolving technology have sharply escalated. HEF funds should be in­

creased to address these growing demands and to achieve parity with institutions that benefit 

from the Permanent University Fund (PUF). 

Background 
The following factors point to a. need for enactment of a growth-and inflation-indexed formula to 

achieve consistent and constant equity among all Texas public institutions of higher education. 

1) The Texas Higher Education Coordinating Board reports that the· current space. deficit for the 

HEF institutions is 2.37 million square feet, which is more than five times l~rger than it was five 

years ago; 2) The McGraw-Hill Construction Cost Index reports a 28.5 percent inflation factor 

for construction for the last 10 years. The annual $175 million appropriation to HEF has been 

in effect since 1995. For the HEF to maintain in constant dollars the amount it had in 1995 for 

construction would require an additional $50 million per year; 3) In Fall 2003, the student enroll­

ment at HEF institutions was 72,000 more than the student enrollment at PUF institutions. The 

difference in enrollments between the two has increased by almost 50 percent from 1 0 years 

ago; and 4) The PUF institutions rely on the Available University Fund (AUF) for'their construc­

tion, capital renewal and equipment needs. The 2005 distribution to the AUF is 54 percent more 

than it was in 1995. A 50 percent increase to the HEF would require an additional $87.5 million 

appropriation per year. 

With an appropriate increase in HEF annual funding, requests for tuition revenue bonds could 

be mitigated, allowing institutions to better plan for facility needs. Requested increases -should 

at least restbre real-dollar funding lost to inflation over the past 10 years. 
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Periodically the Texas Legislature has authorized the institutions of higher education to issue tuition 

revenue bonds (TRBs) for construction of new facilities or major renovation of existing facilities. To 
meet the goals of the Closing the Gaps by 2015 plan, institutions will need additional instructional and 

research space and capital renewal of existing facilities. Texas Tech University (TIU) is requesting $56 
million in TRBs and Texas Tech University Health Sciences Center (HSC) is requesting $33.75 million in 
TABs to address their respective facility needs. 

Back.ground 
Texas Tech University is requesting $56 million in new TRBs to address the following needs: 

Rawls College of Business: $50 million - The most cost-effective way to meet TTU's needs for large 

classrooms is to move the Rawls College of Business (CoBA) o.ut of its ·current building and use the 
building as a general purpose facility. CoBA will thus need a new building and is one of the few aca­
demic colleges that can raise external funds to leverage construction of a new building. While the exist­

ing CoBA building will need upgrading, the total funds to complete this project are less than the cost of 
constructing a new classroom arid off.ice building. 

School of Law Courtroom: $6 million - This project includes a state-of-the-art courtroom; an audi­

torium-classroom; more office space; and additional seminar and classroom space. This new facility 
will allow Texas Tech to better fulfill a req1:.1irement by the professional accrediting body, the American 

Bar Association (ABA), to provide students instruction in professional skills with training under condi­
tions that students will confront after graduation. The School currently suffers from a severe shortage 

of classroom space. In its 2004 inspection of the Law School, the ASA noted the School's classroom 

space is "barely adequate." 

Texas Tech University Health Sciences Center is requesting $33. 75 million in new TRBs to address the 

following needs: 

El Paso Research Facility: $9 million - This project Includes funding: 1) to fit-out the remaining shell 

space in the Medical Research Building; 2) to renovate research and office space in the existing Re­

gional Academic Health Center; 3) to provide a fiber-optic connection between the two campuses; .and 

4) to purchase research equipment. ' 

Medical Residency and Physician Assistant Program Expansion - Midland: $13.5 million - Con­

struction of a facility to house the School of Medicine OB/GYN residency program proximate to Mid­

land Memorial Hospital and to purchase and renovate or to construct a new facility to accommodate 

expansion of the Internal Medlcintt Residency program in Mid.land and to accommodate the expanded 

Physician Assistant Program. 

School Of Pharmacy Expansion: $11.25 million - Construction of a classroom building in Amarillo, 

conversion of existing space into faculty offices in Amarillo, and construction of additional classroom 

space in Dallas. This expansion will serve an additional 76 students per year. 
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Formula and.Non-Formula Funding 
Request: Restore formula and non-formula funding. 

Purpose 
The State will need to make a significant financial investment in higher education to achieve the 

goals of the Closing the Gaps by 2015 plan. Texas Tech University (ITU) and Texas Tech Univer­

sity Health Sciences Center (TTUHSC) seek the restoration of formula and non-formula funding 

· to the FY 2002 level, the year before reductions were enacted. Texas Tech especially requests 

funding for enrollment growth and inflation and requests that due consideration be given to 

the realities of rising utility costs when the infrastructure component of the formulas is estab­

lished. TTU is currently funded for. approximately 24,500 students, but enrollment has increased 

to 28,412. TTUHSC is currently funded for approximately 1,788 students, but enrollment has 

increased to 2,249. 

Background 
The Texas Higher Education Coordinating Board reports that General Revenue appropriations 

to general academic institutions in constant dollars per full-time student equivalent (FfSE) has 

shown a decrease of 8 percent from 1994 to 2005, while actual dollars increased by 19 percent. 

For health-related institutions, the General Revenue in constant dollars per FTSE has decreased 

35 percent over the same 11-year period, while actual dollar growth per FTSE has decreased 15 

percent. Formula funding provides for core functions of institutions such as instruction, student 

services, administration, and the physical plant. 

Non-formula items for all institutions were reduced approximately 12.S percent for the 2004-2005 

biennium. For Texas Tech, these items include targeted research areas, museums_and institutes, 

medical residency programs, and telemedicine operations. 

Institutions of higher education were instructed to submit appropriations requests for FY 2006-

2007 with an additional five-percent reduction in formula and non-formula items. A funding de­

crease at this level would represent a drastic reduction in State support for academic areas, re­

sulting in a serious reduction in Texas Tech's ability to provide instruction and conduct research. 

To meet the needs of a greatly expanded student p~pulation already, each institution needs to 

increase its teaching faculty and its staff who provid~ support services such as financial aid and 

advising. Even more faculty and staff will be needed in the future to continue to grow the student 

body to meet the State's Closing the Gaps enrollment goals. If more funding cuts are enacted 

and inflationary loss of funding is not restored, Texas Tech will be forced at a minimum to enact 

enrollment freezes. If the situation continues for an extended time, Texas Tech foresees enroll­

ment reductions. 
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TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER 

Four-Year Medical. School-El Paso 

Funding Requests: FY '06 ~27,950,000 

$3,467,500 

Purpose 

FY '07--[ $33,653,500 

$3,604,750 

Exceptional item funding for $61,603,500 for the bieanium is requested to continue TTUHSC's on-go­

ing efforts to establish a four-year medical school in El Paso. A second exceptional item for $7,072,250 

for the biennium is requested to fund the debt service for the authorized, but unissued, $45 million of 

tuition revenue bonds (TRBs) for the medical education building. 

This funding request includes: 1) $56,255,000 in salary and start-up package funding to recruit and 

employ key teaching and research faculty and staff during FY 07; 2) $1.413,500 to pay the debt service. 

on a new request for tuition revenue bond authority of $9 million for constructing and equipping labora­

tories for faculty in the basic science research building in El Paso; 3) $1 ,735,000 to cover physical plant 

operations costs; 4) $7,072,250 to fund the debt service on the TRBs for the El Paso medical education 

building; 5) $2,000,000 to establish and begin staffing new departments of surgery and psychiatry at 

the Permian Basin campus, which are required to meet accreditation standards; and 6) $200,000 for 

planning and design of expanded facilities at the Permian Basin campus. 

Background 
The 77th and 78th Legislatures provided support for the development of a four-year TTUHSC medical 

school in El Paso. This support was based in part on recognition of the need to in~rease the number 

of physicians to meet the health-care requirements of the rapidly growing Texas _population and the 

importance of enhancing the Texas-Mexico border region's limited health-care infrastructure. 

The Legislature during its 77th session provided TTUHSC with authorization to issue TRBs for a basic 

science research facility, the first phase of construction of the four-year medical school in El Paso. 

Construction of this facility is underway with completion expected in Fall 2005. An exceptional item 

request has been submitted to the 79th legislature to fund the debt service on the $45 million of TRBs 

authorized by the 78th Legislature. TTUHSC estimates that construction of a medical education build­

ing would commence in Fall 2005, with estimated completio~ in Spring 2008. 

In the FY 08 - FY 09 biennium, TTUHSC will request funding for additional faculty required for an esti­

mated enrollment of 80 medical students per class in the 8 Paso medical school. 
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Institt1te for Health Disparities Research 

Funding Reque sts: FY '06 ~3,770,000 FY '07 -{s1,230,000 

Purpose 
TTUHSC is requesting exceptional item funding of $5,000,000 for the biennium to establish a new 

Institute for Health Disparities Research. Funding will be used to: 1) significantly expand TTUHSC's 

core faculty in biostatistics, epidemiology, clinical outcomes research, and demography; 2) recruit a 

nationally recognized researcher to direct the Institute; 3) convert existing space into laboratories and 

offices; 4) cover start-up operation and maintenance costs; and 5) anchor and leverage federal and 

private resources currently being sought for work in this area. 

Background 
Because of a growing national consensus that extreme differences in the health status of groups of 

citizens are contrary to core. American values, the issue of health disparities is and will be one of the 

most important agendas for health-related work and policy in coming· decades. This request for $5·. 

million to establish an Institute for Health Disparities Research is a response to this growing public· 

policy imperative and aims to connect advanced research findings with solutions that are innovative; 

cost-effective and practical for Texas. 

The Institute wilf combine the exploration of behavioral, cultural, economic, environmental and biomedi­

cal determinants of health with basic and clinical research to find effective new interventions to reduce 

health disparities. 

Federal and state agency decision-makers and academic researchers recognize thatJ;iealth dispari­

ties are associated with chronic and costly diseases that are among the leading causes of disability 

and death in the nation. The Institute for Health Disparities Research will take advantage of the fact 

that few regions of the United States compare with West Texas, which comprises the TTUHSC service 

area. West Texas provides vivid examples of differences in health status drawn along the fault lines of 

age, race, ethnicity, disability status, income, educational level, and geographic location. This region 

provides an important and promising opportunity to learn more about, and find ways to reduce, the 

disparate burdens of disease and disability. 
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Funding Requests: FY '06 ~ 3,550,000 FY '07 --[s 2,200,000 

Purpose 
TTUHSC is requesting $5,750,000 in exceptional item funding for the biennium to establish a new 

Institute for Improved Fertility. The requested funding will be used to: 1) recruit a nationally recognized 

M.D./clinical researcher with subspecialty training and board certification in reproductive endocrinol_­

ogy and infertility, and a proven record of National Institutes of Health (N.IH)-funded clinical research in 

the area of fertility, who would be a link between basic science and clinical research teams working in 

areas of fertility and reproductive success; 2) employ clinical'outcomes researchers ana postdoctoral 

researchers; 3) provide research equipment and supplies; and 4) fund renovation of existing research . 

laboratories for the lnstitute's scientists. 

Background 
More than half of all conceptions fail to produce healthy offspring in humans and in some domestic 

animals. For humans, the economic and emotional cost of failed or unhealthy pregnancies is beyond · 

calculation; in the case of food animals, this failure·to maximize reproductive success has a tremen­

dous economic impact. 

A group of biologists and physiologists at TTUHSC comprise an elite cadre of reproductive scientists 

with nationally recognized expertise in each of the stages of the at-risk reproductive process. This 

group of scientific experts is providing the basic research ground work for translational research that 

will have, as part of its focus, increased fecundity (fertility and reproductive success) in economically 

important food animals. This team's research is designed ultimately to translate into improved qual­

ity of life for the human population. Another TfUHSC team within the Department of Obstetrics and 

Gynecology's Reproductive Endocrinology laboratory has an established record in basic and clinical 

research in fertility and reproductive biology and includes collaborators within the TTU College of Ag­

ricultural Sciences and Natural Resources. 

Within three years of receipt of the requested funding, .these two ·teal,,s of experts would be expected 

to obtain competitive extramural support through the "U-54 Center Grant" program at the NIH that 

provides funding to defray substantial portions of researcher salaries and research activities. The re­

quested funding would spark a synergy among the lnstitute's members that would create a flow of 

information and ideas throughout the Institute, integrating human and animal, basic science and clini­

cal fertility research. 



TEXAS TECH UNIVERSITY HEAL TH SCIENCES CENTER 

Board Minutes 
October 22, 2004 
Attachment 10, Page 10 

Phar1nacy School Class Size Expansion-An1arillo 

Funding R e quests: FY '06 ~1,990,625 FY '07 ~2,025,000 

Purpose 
TTUHSC is requesting an additional $4,015,625 in exceptional item funding for the biennium to ex­

pand its pharmacy school entry class size from its current 88 students to 126 students. The TTUHSC 

pharmacy school provides first- and second-year training for all its students at the Amarillo campus. 

For their third and fourth clinical years, the students are assigned to the Amarillo, D-FW1 or Lubbock 

campus. The expanded class size would increase the number of first- and· second-year students at 

the Amarillo campus by a total of 76 students (38 year-one students and 38 year-two students). All 76 

of the new students would be.assigned to the D-FW campus for their third and fourth clinical training 

years to help alleviate the critical shortage of pharmacists in that rapidly growing area of the state. 

TTUHSC is requesting: 1) $2,250,000 for the biennium to recruit and employ additional faculty mem­

bers and to accommodate new students for·their third and-fourth years of clinical training; 2) authority 

for $11 ,250,000 in tuition bonds to expand and renovate pharmacy school facilities in Amarillo and 

expand the D-FW Metroplex campus facilities to accommodate the increased class size; and 3) debt 

service for these requested bonds totaling $1,765,625. 

Background 
In 2003 the Texas Higher Education Coordinating Board (THECB) completed a study of the needs for 

pharmacy education in Texas. Citing the results of the study, the THECB requested the existing Texas 

pharmacy schools to assess their respective abilities to accommodate an increase in entry class size 

to help meet the demand for additional new pharmacists in Texas. The request reflected the conclusion 

that expanding the class size of the existing Texas pharmacy schools would be more cost-effective 

and could be accomplished more quickly than establishing new pharmacy schools. 
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TTU Hill Country Edt1cation Network 

' Funding Requests: FY '06 --t,562,500 FY '07 -[ss62,500 

Purpose 
Exceptional item funding for an additional amount of $1,125,000 for the biennium is requested to increase 

access to higher education for residents of 14 counties of the Texas Hill Country. The funding requested 

would increase higher education services and workforce training at teaching sites in Fredericksburg and 

Marble Falls by providing for faculty salaries and operational costs associated with new degrees and 

programs implemented in response to regional needs. This initiative is a partnership among TIU, TTU 

Health Sciences Center (TTUHSC), Austin Community College and Central Texas College. 

Funding is requested for. 1} faculty salaries for delivery of high-demand. academic programs; 2} staff 

salaries for teacher certification and workforce training; 3) operational costs, including. travel of profes­

sors and staff to · the teaching sites, space lease and facility-maintenance, recruiting of ,students, tele­

communications, instructional.technology equipment and maintenance, instructional materials, printing· 

and copying;. and 4) costs associ~ted with continued development of classrooms and the technology 

infrastructure of the Network. 

Background 
The TIU Hill Country Education Network advances the goals of the Closing the Gaps by 2015 plan by pro­

viding access to high-demand undergraduate and graduate degrees in a 14-county region of Texas. The 

Network provides access to the first and second years of college through the comfTlunity college partners, 

and access to third- and fourth-year undergraduate and graduate public higher education through TTU 

and TTUHSC. Moreover, this strategy improves workforce and economic development in a rapidly growing 

region through state, local and private partnerships. 

Higher education teaching sites with advanced instructional technology were established in Fredericksburg 

and Marble Falls in 2002. Since then, students have completed TTU and TTUHSC coursework at both sites 

and graduated in or completed the following-programs: Master of Education in Educational Leadership 

with principal certification, Master of Science in Nursing, Master Reading Teacher certification, Bachelor of 

Science in Nursing, and Bachelor of G~neral Studies. Many of the graduat~s have subsequently assumed 

leadership positions in education and health care in the Hill Country region: 
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Request: Restore and grow the Research Development Fund. 

Purpose 
To join Texas A&M University, The University of Texas at Austin and other nationally competitive in­

stitutions in the Top Tier of research status, other universities in Texas will need a sustained infusion 

of additional funding over a period of 1 0 to 20 years, depending on each respective institution's cur­

rent level of achievement and productivity. Emerging and aspiring institutions will need the State's 

substantial investment in the following areas: 1) Sustained recruitment of additional support staff and 

research-oriented faculty who, while teaching, would have meaningful release time for research; 2) Im­

proved and increased research infrastructure, including res.earch and laboratory space with advanced 

technology, and substantially improved research libraries. Strong libraries are critical to developing any 

serious research enterprise; 3) Expansion of cohorts of graduate students and research assistants in key 

research areas; 4) Creation and expansion of master's degrees, doctoral and post-doctoral programs 

in newly emerging areas; and 5) Development of foc1,1sed research clusters in an institution's areas of 

research· strength. 

The full restoration· of at least $30 million per year for the Research Development Fund is essentlal to 

the continued development of Texas Tech's research faculty and research infrastructure. A continuous; 

dependable source of funding would enable Texas Tech and other rising Texas institutions to more fully 

develop and expand the research activity necessary to the creation of new knowledge and technology 

and economic development. 

Background 
In 2001, the Legislature created the Texas Excellence Fund and the University Research Fund to develop 

the research infrastructure at institutions of higher education that received no excellence funding from 

the Permanent University Fund (PUF). These funds were established to grow the number of nationally 

competitive research universities in Texas. The two funds were equally funded at a total amount equal 

to the projected return on the Higher Education Fund endowment, but each had its distinct allocation 

methodology. 

I 
In 2003, the Legislature passed a bill to abolish the two funds and consolidate their finances into a new 

Research Development Fund with a single allocation methodology. This consolidation bill was written 

to take effect in FY 2006. 

In the meantime, the Governor vetoed appropriations to the still-existing two funds for FY 2004 and FY 

2005. The Legislative Budget Board later adopted and the Governor approved restoration of FY 2005 

funding for both funds. Appropriations from the newly consolidated Research Development Fund will 

begin in FY 2006. 
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Funding Requests: FY '06 ~1,000,000 FY '07 -{$1,000,000 

Purpose 
Exceptional item funding· for an increase of $2,000,000 for the biennium is requested to expand the 

scope of research, education, and technology transfer conducted by TTU's Water Resources Center. 

Specific areas to be addressed include water allocation policies, legal definitions of water rights, water 

quality protection and restoration, economic trade-offs in irrigation decisions, drought management, 

quantification of goals of regional water management plans, and wastewater recycling and other water 

augmentation technologies. The Water Resources Center addresses the efficiency of use of the limited 

water resources, not only in the High Plains of Texas, but throughout the State. 

The additional funding is requested for the following: 1) additional professional and support personnel, 

including laboratory, Information Technology, and outreach specialists; 2) grant funding. for student 

and faculty support on specific research projects; 3) enhancement of computer modeling, GIS applica­

tion~. and internet communication capabilities; and 4) laboratory, field data collection, and computer 

support equipment. 

Background 
Economic issues, population growth, and increasing demands on limited water supplies present an 

urgent need for increased emphasis on water resources research and development in Texas. Among 

the factors obviating this increased emphasis are: 1) increased competition for limited water supplies 

accompanying statewide growth in population and economic development, 2) trans-boundary (state 

and national) incentives for improved allocation of shared water sources, 3) Texas regional water plans, 

4) regulatory impacts on potable water quality and hazardous waste site remediation standards, 5) 

global climate change and extended periods of extreme weather events (drought, floods and other 

events), and 6) federal and other funding sources for leveraged research support. 
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