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PURPOSE OF THE LEAGUE OF WOMEN VOTERS 

The League of Women Voters, a non-partisan organization, is dedicated 
to the principles of self-government established in the Constitution 
of the United States . The League works through its Voters Service 
and its Program to promote political responsibility through informed 
and active participation of citizens in government. 

Voters Service is a year-round activity to help the individual citizen 
to be politically effective. It develops understanding of the es­
sentials of individual liberty and representative government; it pro­
vides non-partisan factual information on candidates and issues; it 
increases citizen participation in political processes in the interest 
of responsible and responsive government. 

The League is unique in that it is the only organization which places 
the training of the individual citizen in his total responsibilities 
first . The League also works for desirable specific goals, but always 
the training in individual citizen responsibility is paramount. 
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LEAGUE PROGRAM 

VmAT IS IT? 

PRINCIPLES 

LEAGUE PROGRAM CONTINUING RESPONSIBILITIES 

\ ...... I _cu_RRE __ NT_AG_EN_DA __ ~ 

1. PRINCIPLES 

These are the things in which we believe. In choosing Current Agenda, 
we use these principles as our guide and authorization. (Principles 
are listed in FACTS pamphlet.) 

2. COJITINUnm RESPONSIBILITIES 

Those items which have been studied and are too urgent to discard and 
too changeable to conclude, 

3. CURRENT AGENDA 

These are th:l items on which we are actively working. 
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FRINCIPLES 

League of Women Voters of the United States 

(Governmental measures and policies, supported by the League as a whole, which 
constitute the authorization for adoption on national, state, territorial, and 
local Curent Agendas.) 

1. The principles of representative government and individual liberty established 
in the Constitution of the United States. 

2. A system of government which is responsible to the will of the people and which 
enables the voter to carry out his obligations as a citizen. 

3. A system of government in which responsibility is clearly fixed. 

4. A system of government which promotes coordination of the operations of federal, 
state and local governments. 

5. Governmental orgamization and administration which contribute to economy and 
efficiency. 

6. A merit system for the selection, retention, and promotion of government per­
sonnel. 

7. Legal protection of citizens in their right to vote. 

8. A system of free public education which provides equal opportunity for all. 

9. Protection of minority groups against discrimination. 

10. Removal of legal and administrative discriminations against women. 

11. A system of federal, state, and local taxation which is flexiblB and equitable. 

12. Fiscal and monetary policies that promote a stable and expanding economy. 

13. Responsibility of government to share in the solution of social and economic 
problems which affect the general welfare. 

14. Adequate financing of government functions and services. 

15. Conservation and development of natural resources in the public interest. 

16. Domestic policies which facilitate the solution of international problems. 

17. Cooperation with other nations in solving international problems and promoting 
world peace. 

18. Development of international organization and international law to achieve 
permanent means of cooperation. 
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NATIONAL PROGRAM 

1958-1960 

CURRENT AGENDA: 

I. 

{Governmental issues chosen by the Convention for concerted action&) 

FOREIGN POLICY 
Evaluation of U.S. foreign policy with continued support of the United 
Nations System, world trade and economic development, and collective 
security. 

II. WATER RESOURCES 
Support of those national water policies and practices which promote co­
ordinated administration, equitable financing, and regional or river 
basin planning. 

CONTINUING RESPONSIBILITIES: 
(Positions on National issues to which the League has given sustained at­
tention and on which it may continue to act.) 

1. Modification of Federal Loyalty-Security Programs to limit scope, standard­
ize procedures, apply 11common sense" judgment, and provide the greatest 
possible protection for the individual. 

2. Self-government for the District of Columbia; extension of national suffrage 
to citizens of the District. 

3. Measures granting the President authority to veto items in appropriation 
bills. 

4. Opposition to constitutional limitation on tax rates. 

5. Opposition to Constitutional changes that would limit the existing powers 
of the Executive and the Congress over foreign relations. 
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STATE FROGRAM 

1958 - 1960 

CURRENT AGENDA 

I. The League of Women Voters of Texas will work for revision of the State 
Constitution 

II. Evaluation of the role of the citizen in the Texas jury system. 

CONTINUING RESPONSIBILITIES 

1. Support of legislation to improve th~ legal status of women. 

2. Support of legislation providing for a state system of Family Courts . 

3. Support of legislation for the improvement of Texas election laws in the 
field of voting procedures. 
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CURRENT AGENDA 

LOCAL PROGRAM 

1959 

1. Completion of County Survey. 

• 

2. Working toward a Probation Department for Victoria. 

CONTINUING RESPONSIBILITIES 

Adopted at General Meeting, March 1958 

1. Study of City Charter. 

2. Long Range Planning for Our Growing City. 
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HOW THE LEAGUE IS ORGANIZED 

I STATE AND NATIONAL BOARD I 
BOARD OF DIRECTORS I 

LEAGUE OF WOMEN VOTERS OF VICTORIA 

Enables the League Member 

Within the League: 

1. To participate in making local, 
state and national program; 

2. To expand interest in varying 
League activities; 

3. To develop qualities of leadership; 
4. To arrive at consensus through 

discussion. 

Within the Connnunity 

1. To discuss pertinent issues in­
telligently; 

2. To write Congressmen and Legislators 
effectively; 

3. To be an informed voter; 
4. To develop good public relations for 

the League. 

Result in an expanding League, political effectiveness in the community and an in­
formed citizenry. 'Ihus the member carries out the purpose of the League. 
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WHAT IS A UNIT? 

In effect a Unit is a group of League members (10-15) meeting regularly 
to participate'by study, discussion, and action in the League Program. Ex­
perience has shown that only in small groups can all members ~~ve full opportu­
nity to discuss the business and the Program of the League of \iomen Voters . 
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WHO BELONGS TO A UNIT? 

Every member should belong to a Unit , Without this link with the League she 
is like a baseball player with no 11home base 11 • 

Because all units work on the same part of the League Program at the same time, 
each member may choose a Unit on the basis of her own convenience. 

Non-members are welcoma at Unit meetings. This is the one way in which t he 
League grows . Attendance, however, does not constitute membership in the League. 
Payment of dues makes you a voting member and brings other advantages including 
"The National Voter", the State Bulletin and the local bulletin. 

TYPES OF LEAGUE MEMBERSHIP 

VOTING -- Member must be a woman citizen of the United States and must belong 
to a local League . 

NON- VOTING -- (1) Associate Member . Any person, man or woman, interested in 
the League, but not eligible for voting membership, or not want­
ing active membership. 
(2) Membership- at- large . Member who lives in a community where 
there is no local League .. . . receives League publications. 
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HOW THE LEAGUE IS FINANCED 

Here ' s where the money comes ~rom: 

Dues 

40% ~~ 
~ 

=:;:::?. 60% 

/',/ Non- member 

Contributions 

FOR: National Support 
State Support 

There is no gener al solicitation. 

A selected list of civic- minded 

people are contacted each year . 

AND HERE I S WHERE IT GOES~ 

General Administration 
Unit Materials 
Publications 
Voters Service 

Candidates Questionnaires 
Jury Service Pamphlets 

Local Projects 

THE LEAGUE DOES NOT: (1) 
( 2) 
(3) 

(4) 

Accept ear-marked funds. 
Contribute to other organizations 
Accept funds from other organizations which 
obtain their financial support from donations. 
Accept contributions from candidates or 
office holders of public trust . 
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LEAGUE OF WOMEN VOTERS OF VICTORIA 

LOCAL BOARD ORGANIZATION 

First Vice-President 

Secretary 

President 

Board of Directors 

Second Vice- President 

Treasurer 

Voters Service Chairman 

Finance Chairman 

Public Relations 

Unit Organization 

Membership 

Bulletin 

Publications 

Legislative 

National Current Agenda 

State Current Agenda 

Local Current Agenda 
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PUBLIC RELATIONS is the one phase of League work in which every member partici­
pates. !tis not, as many people think, publicity. Publicity is only one part of 
public relations which in its broader connotation is the creating of community 
good will toward the League. 

An every~member-consciousness of public relations should not give Leagues the 
wrong assumption that it is poor public relations to take an unpopular stand on 
a public issue. Even though their stand may be opposed, it may also be respected. 
There is nothing to fear if League members are convinced that they have made a 
sound, independent, and honest decision in the public interest, and make clear to 
the public the basis for their decision. 

VOTERS SERVIC~ is a phase of League work which makes the community conscious of 
what the League is doing. The League has always stressed the importance of partici­
pation by all citizens in political parties, This is the basic way for each citi­
zen to be politically effective. To encourage an understanding of the political 
parties and their relationship to each citizen is one of the major functions of 
Voters Service, Urging citizens to pay poll tax, helping to get out the vote, 
and informing voters on issues and candidates have been some of the activities of 
the local Voters Service committee. 

f 03e "t: ke Y 

Q l Cl I'\, e,/ 

- 11 -



POLICIES OF THE LEAGUE OF WOMEN VOTERS OF VICTORIA, TEXAS 

NON- PARTISANSHIP: 
That we may safeguard our reoutation for non-partisanship and that there may be no 
rumors, nor cause for rumors' to the contrary, we assume the following policies in 
addition to those set forth in the Local Leaders Handbook: 

For 
1 . 

2. 

J . 

Board Member s : 
Board members shall not attend Precinct Conventions, nor meetings of strictly 
partisan character. 
Board members shall be especially careful and refrain from saying, "The League 
is non-partisan in the matter, but I feel •••••• " 
The President shall at all times speak for the League unless she specifically 
designates another for a particular time and purpose . 

For Membership: 
Every member is urged to take an active part in politics, to work for the candidate 
of her choice and so forth. 

AC 

CA 
"1i: 

COJ 
RE: 

CUI 

Nominating Committee: COI'i 
The Nominating Committee shall keep the restrictions above well in mind and make 
sure that persons accepting nomination to the Board understand them full y . 

By-Laws: FIE 
All proposed r evisions to the by- laws shall be submitted to the State Board so that 
ther e may be no conflict with State and National pol icies . Si nce the State Program 
is considered at each President's Council, we shall, if possible, send as our dele-
gates the President and one of the State Resource Chairmen. 

Finance: 
We shall continue to keep our expenses to the absolute minimum - paying for no work 
that can be done by League members . This policy is laid down not only in the interer. 
of economy but as a factor in increasing League interest by working together . Nor 
shall League money be spent for flowers , gifts or entertainment . FINALLY, we shall 
pay our bills promptly and shall incur no indebtedness that cannot be settled with­
in 30 days . 

BOARD PLANNING: 
Each Boar d member or committee chairman shall submit for Board appr oval detailed 
plans for every proposed activity . 

MINUTES AND LETTERS : 
To avoid duplication and inaccuracy, minutes and letters to State Officer s shall be 
submitted ·to the President Before mailing . Copies af all letter s to National office 
shall be mailed to the State office . 

ORIENTATION: 
Every effort shall be made to orient every League member to the policies and princi­
ples of the League so that in speaking of the League she shall not make erroneous 
statements . Emphasis should be laid on the rule that no one but the President may 
speak for the League . 

OBSERVERS AT AD~1INISTRATION MEETINGS: 
Members are encouraged to attend any and all admi nistrative meetings of county, cit/ 
school, and college where they may ask questions and participate as private citize~ 
Howeve:, those_attending as League delegates or observer s are ther e as reporters om 
They will confine themselves to taking notes during the course of the meeting . If 
they ai:e doubtful about any point, they may ask questions quietly after the meeting 
has adJourned . 
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ACTI ON 

CANDIDATES 
MEETI NGS 

CONTINUING 

LEAGUE LINGO 

The pr ovi ding of factual informati on to League members and the community, 
and the suppor t or opposition of legi slation. 

Non- partisan public meetings wher e candi dates ar e i nvi ted to speak and 
answer quest i ons . 

RESPONSIBILITIES Pr ogr am Items st ating positi ons arri ved at on former Current Agenda 
Items which the League may conti nue to suppor t or oppose . 

CURRENT AGENDA 

CONSENSUS 

FIELD SERVICE 

KYS 

LCA 

LWV 

PORTFOLIO 

PRINCIPLES 

PROGRAM 

RESOURCE 

TCR -
,!IME FOR ACTION 

~TERS SERVICE 

Those subject s of government, local, state and national adopt ed by the 
member shi p i n Annual Meeti ngs, and by delegates f r om local Leagues at 
State or National Conventions . Legi sl ative action may be initi ated only 
Current Agenda . Items and only after a League has reached a consensus . 

Counsel, training or assistance received by local Boar d members to hel p 
them carry out their responsibilities, usual ly given by specially trained 
member s of the State Organization Committee, but may result from visi ts 
to local Leagues by member s of the State or National Boards or staff. 

A ~now !our ~tate survey done by the State League on Texas . 

~ocal _Qurrent l..genda ( See above) 

~eague of :!_'omen ~otersJ of course . 

The particular job assigned to a Board member--e .g . , members~ip, finance, 
secretary, etc . 

Governmental measures and policies supported by the League which const i ­
tute authorizati on for adoption of local, State and National Curr ent 
Agendas. 

Selected gover nmental issues with which the League demonstrates how a 
citizen can be politically effective . Adopted by members at Annual 
Meetings, State and National Conventions , 

Program information and publicati ons gathered and/ or prepare~ by League 
committees to promote discussion and action on governmental issues . 

Texas Constitutional ~evision. 

Noti ce from the local State or National Boar d that concerted legislative 
action on a governmental issue on which the League has a position will 
be most effective at that time . 

Year-~ound a~tivity to help citi zens to be politically effe~tive and 
encou~age their pa~ticipation in poli~ical proce~ses . Provides non­
, artisan, f a~tunl information on candidates and issues . 
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BY-LAWS 
LEAGUE OF WOMEN VOTERS OF VICTORIA 

Article I 

Sec. 1. The name of this organization shall be the League of women Voters of Victoria 
Texas. This local League is an integral part of the League of Women Voters of the United 
States and of the League of Women Voters of Texas . 

Article II - Purpose and Policy 
Sec . 1 . Purpose . The purpose of the League of Women Voters of Victoria shall be to pro­
mote political r esponsibility through informed and active participation of citizens in 
government . 
Sec . 2. Policy. The League of Women Voters of Victoria may take action on local govern­
mental measures and policies in the pu_pl:i.f interest in conforming with the Principles of 
the League of Women Voters of the United-States. It shall not support or oppose any 
political party or candidate. 

Article III - Membership 
Sec. 1 . How Composed . The membership of the League of Women Voters of Victoria shall be 
composed of voting members and associate members. Any person who subscribes to the purpos~ 
and policy of the League shall be eligible for membership . 
Sec . 2. Types of Membership. 

a. Voting members shall be women citizens of voting age . 
b. Associate members shall be all other members . 

Article IV - Board of Directors 
Sec . 1 . Number , Manner of Selection and Term of Office. The Board of Directors shall con­
sist of the officers of the League~ six (6) elected Directors and not more than si x (6) 
appointed Directors . One-half of elected Directors shall be elected by the general mem­
bership at each Annual Meeting and shall serve for a term of two years, or until their 
successors have been elected and qualified. The elected members shall appoint such ad­
ditional Directors, not exceeding six (6), as they deem necessary to carry on the work of 
the League . The terms of office of the appointed Directors shall be one year and shall 
expire at the conclusion of the next Annual Meeting. 
Sec. 2. Qualifications. No person shall be elected or appointed or shall continue to 
serve as an officer or director of this organization unless she is a voting member of the 
League of Women Voters of Victoria. 
Sec . 3. Vacancies . Any vacancy occurring in the Board of Directors by reason of resigna­
tion, death or disqualification of an officer or elected member may be filled, until the 
next Annual Meeting, by a majority vote of the remaining members of the Board of Directors. 
Three consecutive absences from a Board meeting of any member without a valid reason shall 
be deemed a resignation. 
Sec , 4. Powers and Duties . 'Ihe Board 9f pirectors shall have full charge of the property 
and business of the organization, with• fJil power and authority to manage and conduct 
same, subject to the instructions of the general membership, It shall plan and direct 
the work necessary to carry out the Program as adopted by the National Convention, the 
State Convention, and the Annual Meeting. The Board shall create and designate such 
special committees as it may deem necessary. 
Sec. 5. Meetings, There shall be at least nine regular meetings of the Board of Direc­
tors annuall y. The President may call special meetings of the Board of Directors and 



shall call a special meeting upon the written request of five members of the Board. ~ 
Sec. 6. Quorum. A majority of the members of the Board of Directors shall constitute a 
quorum. 

Al'ticle /V - Officers 
Sec. 1. Enumeration and Electi on of Officers. The Officers of the League of Women Voters 
of Victoria shall be a President, a First Vice-President, a Second Vice- President, a 
Secretary, and a Treasurer who shall be elected for terms of two years by the general 
membership at an Annual Meeting and take office immedi ately . The President, the First 
Vice-President and the Secretary shall be elected in off-numbered years . The Second 
Vice-President and the Treasurer shall be elected in even-numbered years. 
Sec. 2. The President. The President shall preside at all meetings of the organization 
and of the Board of Directors. She may, in the absence or disability of the Treasurer, 
sign or endorse checks, drafts and notes. She shall be ex-officio, a member of all com­
mittees except the Nominating Committee. She shall have such usual powers of supervision 
and management as ma.y pertain to the office of the President and perform such other duties 
as may be designated by the Board. 
Sec. 3. The Vice- Presidents. The two Vice-Presidents, in the order of their rank, shall, 
in the event of absence, disability or death of the President, possess all the powers am 
perform all the duties of that office, until such time as the Board of Directors shall 
elect one of its members to fil l the vacancy. The Vice-Presidents shall perform such 
other duties as the President and Board may designate. 
Sec. 4. The Secretary. The Secretary shall keep minutes of all meetings of the League 
and of all meetings of the Board of Directors. She shall notify all Officers and Direc­
tors of their election. She shall sign, with the President, all contracts and other in­
struments when so authorized by the Board and shall perform such other functions as ~ay !>;! 
incident to her office. · 
Sec . 5. 'lhe Treasurer. 'Ihe Treasurer shall collect and receive all moneys due. She sha~ 
be the custodian of these moneys, shall deposit them in a bank designated by the Board of( 
Directors, and shall disburse the same only upon order of the Board. She shall present j 
statements to the Board at their regular meetings and an annual report to the Annual Meet­
ing. She shall send dues notices at the beginning of the fiscal year. 

Article VI - Financial Administration 
Sec. 1. Fiscal Year. The fiscal year of the League of Women Voters of Victoria, Te~s, 
shall connnence on the first day of April each year. 
Sec. 2. Dues. Annual dues of $5.00 shall be payable April first. 
pay her dues within six months after they become payable shall be 
ship rolls . 

Any member who fails to 
dropped from the meµiber-

Sec. 3. Budget . A budget for the ensuing year shall be submitted by the Board of Direc· 
tors to the Annual Meeting for adoption~ The budget shall include support for the w9rk 
of the League as a whole. 
Sec. 4. Budget Cormnittee. A Budget Committee shall be appointed by the Board of Director! 
at least two months prior to the Annual Meeting to prepare a budget for the ensuing year, 
The proposed budget shall be sent to all members one month before the Annual Meeting, 
'Ihe Treasurer shall not be eligible to serve as chairman of the Budget Connnittee . · 

Article VII - Meetings · ! 
Sec . 1 . _Membership Me~tings~ There shall be at least four (4) meetings of the general , 
membership eac~ year, including the annual meeting. Time and place shall be determined ~ 
the Board of Directors. 
Sec . 2.- Annual Meeting. An annual meeting shall be held in March, the exact date to be 
determined by the Board ~f ?irectors . The Annual Meeting shall--
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(a) adopt a local Program for the ensuing year, 
(b) elect officers and directors, members of the Nominating Committee 
(c) adopt an adequate budget, and 
(d) transact such other business as may properly come before it. 

Sec. 3. Quorum. One- fifth of its members shall constitute a quorum at all meetings of the 
League of Women Voters of Victoria. 

Article VIII - Nominations and Elections 
Sec.,l. Nominating Committee . The Nominating Committee shall consist of five members, two 
of whom shall be members of the Board of Directors . The chairman and two members, who 
shall not be members of the Board, shall be elected at the Annual Meeti ng. Nominations 
for those offices shall be made by the current Nominating Committee. The other members 
shall be appointed by the Board of Directors immediatel y following the Annual Meeting . Any 
vacancy on the Nominating Committee shall be filled by the Board of Directors. Sugges­
tions for nominations for Officers and Directors may be sent to this Committee by any vot­
ing members. 

~ec. 2. Report of Nominating Committee and Nominations from the Floor. The report of the 
Nominating Committee of its nominations for Officers, Directors, and the members of the 
Succeeding Nominating Committee shall be sent to all members one month before the date of 
the Annual Meeting. The report of the Nominating Committee shall be presented to the Annual 
meeting . Immediately following the presentation of this report, nominations may be made 
from the floor by any voting member provided the consent of the nominee shall have been 
secured. 

Sec . 3. Elections. The election shall be by ballot, provided that when there is but one 
nominee for each office, the Secretary may be instructed to cast the ballot for every 
nominee . A majority vote of those qualified to vote and voting shall constitute an elec­
tion. Absentee or proxy voting shall not be permitted. 

Article IX - Program 
Sec . 1. Author ization. The governmental principles adopted by the National Convention, 
and supported by the League as a whole, constitute the authorization for the adoption of 
Program. 
Sec. 2. Program. The program consists of the local government measures and policies on 
which the League of Women Voters of Victoria may take action. The Current Agenda and 
Continuing Responsi bilities as hereinafter defined constitute the Program. 
Sec. 3. Current Agenda . The Current Agenda shall be limited to such local governmental 
issues as the membership shall choose for action in the following manner: 
(a) The Board of Directors shall consider the recommendations sent in by the voting mem­
bers two months prior to the Annual Meeting and shall formulate a Proposed Current Agenda. 
(b) The Proposed Current Agenda shall be sent to all members one month before the Annual 
Meeting. 
(c) A majority vote of voting members present and voting at the Annual Meeting shall be 
required for adoption of subjects in the Proposed Current Agenda as presented to the Annual 
Meeting by the Board of Directors . 
(d) Recommendations for Current Agenda submitted by voting members two months prior to 
the Annual Meeting but not recommended by the Board of Directors may b~ cons~dered by the 
Annual Meeting provi ded that: (1) the Annual Meeting sha~l order conside:ation by a 
majority vote and (2) the Annual Meeting shall adopt the item~~ two- thirds vote. 
(e) Changes in the Current Agenda, in the case of altered conditions, may be made pro­
vided that: (1) information concerning the proposed changes h~s been sent to_all members 
at least two weeks prior to a general membership meeting at which th~ change_is to be dis­
cussed, and (2) final action by the membership is taken at a succeeding meeting, 



Sec . 4. Continuing Responsibilities . Continuing Responsibilities shall be those positions 
on local governmental issues to which the League of Women Voters of Victoria has given 
sustained attention, and on which it may continue to act . 
(a) The Continuing Responsibilities may be granted by a majority vote of any Annual Meet­
ing provided notice of the proposed changes shall have been sent by the Board of Direc­
tors to all members one month before the Annual Meeting, (b) The Annual Meeti ng may act 
upon any change proposed by a member if such change has been sent to the Board of Directors 
two months prior to the Annual Meeting but has not been recommended by the Board of Direc­
tors, provided that: (1) the Annual Meeting shall order consideratio11 by a majority vote, 
and (2) the Annual Meeting shall adopt the item by a majority vote. (c) Every six years 
the Board shall review the Continuing Responsi bi lities and submit to the members its recom-
mendations for keeping the Continuing Responsibilities current, using the r egular proce- ~ 
dure for amendment outlined in (a) and (b) of this section. 
Sec . 5. Member Action. Members may act in the name of the League of Women Voters only 
when authorized to do so by the proper Board of Directors . 

Article X - National Convention, State Convention and Council 
Sec. 1. National Convention. The membership at a meeting before the date on which the 
names of delegates must be sent to the national office shall select delegates to that Con­
vention in the number allotted the League of Women Voter s of Victoria under the provisions 
of the By- Laws of the League of Women Voters of the United States. 
Sec . 2. State Convention. The membership at a meeting before the date on which the names 
of delegates must be sent to the State office shall select delegates to that Convention 
in the number allotted the League of Women Voters of Victori a under the provisions of the 
By-Laws of the League of Women Voters of Texas . 
Sec . 3. State Council. The membership at a meeting before the date on which the names of 
delegates must be sent to the State office, shall select delegates to that Council i n the 
number allotted the League of Women Voters of Victoria under the provisions of the By- Laws 
of the League of Women Voters of Texas. 

Article XI ·- Parliamentary Authority 
Sec . 1. Parliamentary Authority. The rules contained in Roberts Rules of Order Revised 
shall govern the organization in all cases to which they are applicable and in which they 
are not inconsistent with these By- Laws . 

Article XII - Amendments 
Sec . 1. Amendments. These By-Laws may be amended by a two- thirds vote of the voting 
members present and voting at the Annual Meeting provided the amendments were sutmitted 
to the membership in writing at least one month in advance of the meeting. 
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Dedication 

To the many principals and classroom teachers in Victoria ' s Public Schools who, 

without publicity or fanfare , labor faithfully year after year for the education of our 

children; who, with patience and vision, encourage the slow and stimulate the bright; who, 

long after the bell has rung, continue to eive of their tine , their effort and often even 

of their money for the benefit of a little one; and who, even in the face of frustration 

and fatigue can still maintain a sense of humor and faith in humanity. 
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HISTuRY O? l,_jJC,H1J.0,: ~i' VIC!\HL 

I . Early history parallels history of Victoria. 
A. Francisco Cardenas, in 1824, was Victoria's first teacher. 

1. The log cabin school was located on St. Joseph I s site . 
2. First school ceased to exist during Texas revolution. 

B. From 1840 to 1847 tradition provides supposition of neighborhood home teaching. 
C. 18li8 saw the first brick school and other schools soon appear, too. 

1 . Teachers had unrestricted hand. 
2. Tuition paid teachers' salary. 
3. Victoria Female Acadeey established .:it this time. 
4. In 1851 a German Lutheran School was begun. 
5. In 186o a J,iale Academy vras built. 

D. Laws provide more stable school conditions . 
1 . In 1852 City Council provided education for indigent children. 
2. State gave per capita apportionment in 1856. 

E. Civil War hit education a heavy blow, resuming at its conslusion. 
1 . Victoria Female Acaderrw resuned and included boys . 
2. In 1866 Nazareth_Acaderrw was established. 
3. In 1868 St . Joseph's College was founded. 
4. State law of 1876 reolaced district system with community system. 
5. In 1881 Victoria Hi~h School, a corporation run by a board of directors , 

established a erading ~Jstem. 

II. Between 1898 and 1900, after ups and dmms of both public and private schools, Superin­
tendent Arthur Lefevre united many of our schools into the public school system of 
Victoria-- the birth of the Victoria Independent School Jistrict. 
A. The first school year san four school s, four principals, and ten teachers for white 

students; four schools and four principals and seven teachers for negroes. 
B. The first school bond passed was a ,35,000 bond l evying 17½¢ on ~100, with taxable 

properties valued at J2 ,500, 000. 
c. School board purchased Victoria High School Corporation holdings. 
D. On land vrilled by J .:.r. Brownson, Brownson school (now Hooe Development School) was 

built in 1910. 
E. In 1911 Juan Linn (then Horth Heights) School vms built. 
F. J . J . Welder donated the ;1roperty for Patti 'felder HiGh School built in 1918. 
G. In 1919- 1920 a four ye'lr high school was inagurated. 
H. A two year college was added to the school system in 1925. 
I. Prior to ilorld War II, ~hlli3J11 Offer school was started and acditional buildings 

added to Patti Welder area . 

III. Post Vlorld Har II period marks f:mtastic growth. 
A. Schools1 original 25 square mile metes and bounds increased only 4 square miles in 

51 years; sirce 1949 has increased to approximately 400 square miles. 
B. Additions to Juan Linn, F .w. Gross and P,..,tti '"ielder, and Hopkins, O'Connor, Smith, 

Shields, Crain, and Stanly schools was the construction progr am from 1949 to today. 

IV. Educational policy chan6es were slow in coming. 
A. Between 1935 and 1947 vocational agriculture and music were added to the curriculum. 
B. About 1935 the twelfth ;rade was added and subsequently additional courses to the 

high school curriculum. 
c. I.Q. tests and achievement tests were anplied. 
D. Remedial reading was started. 
E. Separate classes in early elementary cr adcs were discontinued in the mid- 40 1 s for 

non-English speaking; this problem w,s not solved until the summer r eadiness pro­
gram was started in 1958. 

F. In 1947, the Junior College separated from the Independent School District. 
G. ~lost recent changes include math and science increases in high school, biology 

added to junior high, and non-lab sciences to elementary schools. 



V. Financial structure chanees wore slow to come. 
A. Originally state apportionment was paid on census, not attendance . 
B. From early days to Gilmer•Aiken bill teachers were paid whatever they could be 

talked into workimg for , usually $90 to $100 per month; and there might be a great 
difference in salaries from one room to another. 

c. State aid increased during World War II because issuance of ration books provided 
a more adequate head count. 

D, Gilmer-Aiken bill established minimum teacher ' s salary (slightly above Victoria ' s ). 
E. Half day- sessions in the late 1940 1 s are credited with the easy passage of three 

bond issues . 
F. In 1948 the schools established their ovm tax office . 
G. In 1955 the adoption of the Senate bill which provided an unlimited levy for taxes 

for bond purposes was passed by an overwhelming majority of 6 to 1 . 

VI. Teachers are required to have four years of colle~e and a teacher ' s certificate; 
however, vacancies can be filled 1n th per sonnel not meet ing tfies.ci' r equir(?Jlle;NI~.s • . ::<· ·~ 

. 
~ Human Interest Si del ights. 

The original log house school building in Victoria is said to have been built in the 
shape of a bee hive and to have served also as a fort where the colonists took refuge Wl en 
Indians attacked. 

In 1875 tho state granted teachers 10¢ a dey for each pupil in attendance at school, 
In 1901-two schools, one for negro children and one for vlhite, were constructed at a 

cost of $32, 079. 63, The building for white was named Central High School . It has suffered 
at least two disastrous fires but is still in use as Mitchell Elementary School , As late 
as 1938 there was no indoor plumbing at this school and coal was carried f r om room to room 
for heating. In 1940 a mule- drawn 1:nwer was used to cut the grass. 

In 1904- 05 the following regulations were passed by the school board: 
1. All high school te:>chers shoul d be rren. 
2. Pupils vh o may be absent or tardy must bring to the Superintendent a written 

excuse from the parents . Pupils absent for four days or tardy four times, except for 
reasonable excuses are suspended. 

3. Pupils using tobacco, smoking cigarettes or pipes or chewing upon the school 
grounds, are suspended. 

4. Pupils defacing school furniture or buildings are suspended. 
5. Teachers who may be tardy, that is, those who reach the school building after 

8: 30 A.M. or 1:00 P.M., shall be fined $1, 00 for each offense . If any teacher is tardy as 
many as three tiITX:'ls, the matter shall be referred to the Board of Investigation, 

6. Any pupil, during a written exercise , guilty of copying from the work of a 
fellow pupil , a textbook, or notes of any kind, or cheating in any ~anner, shall be kept in 
forty- five minutes each afternoon for a vreek and be given a monthly report indicating un­
satisfactory work and conduct. For the second offense such a pupil shall be suspended for 
one week, and for the third offense expelled. 

During the years of World War II, when Victoria ' s population increased fantastically, 
shortages of classroom space resulted in half day sessions for the first time. Teachers 
were being hired sight unseen and sore of them taught only a day or two before their 
husbands wore transferred out . 

It is estimated that more than 50 citizens have served on the school board since the 
establishment of the district. There arc 27 former trustees ,-ho are still living. They are : 

W. H. Smith J .E. Weatherly E. L. Atzenhoffer 
R.L. Daniel Morris Roberts W. B. Callan 
T.P. Schuchert Pat Keefe Roy Lander 
J .H. Tolson William Offer Melvin Roloff 
A.T. Anderson Fred Schneider Albert York 
J .V. Hopkins D.E. Blackburn George Pletz 

.Ci~•Or-illurhar.1 Dennis 0 1Connor H.E. Boek 
J,ames Hunt F.C. Urban , Jr. Richard Henderson 
T.P . Tra;ylor Earl Fischer Manuel Velasco 

Herman Baass 



The 12 men who have served as President of tho Board are as follows: 
J .M. Brovmson 
v.B. Proctor 
F.D. Lander 
J.D . Mitchell 
W . H. Sr:1i th 
Hugh Stanly 
E. L. ;',.tzenhoffcr 
Allan Shields 
Frank Guittard 
Helvin Roloff 
Dr. lmdrew S . Tort> 
W.D. 0 1Neill 



.FINANCE 

What Is tho Total Budget? In 1959- 6o the total spent was 1~2, 574, 436 for educating 7932 
pupils in average rIDmborship . T'1is makes a cost of 1i325 per 

pupil for one school year. 

What Aro the Sources of School Funds? Locar property taxes provide 54. 6% of income, state 
-- - - -- aid provides 43;~, and other sources provide 2. 4%. 

Local: Property taxes for 1960- 61 arc based on 106 million dollars of valuation assessed 
at 40¼ of real vnlue at a rate of ,;n. 5o per ~~100 valuation with 95)~ collection. 

State: As early as 1854, Public School Lands were set aside by tho Legislature to insure 
education in Texas. The interest from this Permanent School Fund is divided among 

all school districts regardless of economic index on a per capita basis on school census 
reports . In 1959-60 this per capita apportionment amounted to .. ~70. 40 per child. 

In addition, there is tho I.Iinimum Foundation Fund for salaries and operation (Gilmor­
Aikon Act) . Under this law, revenues arc paid to individual districts, not on tho basis of 
school census fieuros, but on average daily attendance of children in public schools and 
also on·tho basis of Economic Index. The Index is determined by economic wealth and re­
sources, so that a weal thy district might receive no aid while a district vd th few resources 
would still be guaranteed funds for payment of minimum teachers' salaries and operation 
costs . Per Capita Apportionment Funds and Minimum Foundation Funds arc calculated to6&ther, 
so that money received on Per Capita Apportionment is deducted from Fourrlation Fund allot­
ments . For every 26 children in average daily attendance money is granted for tho minimum 
salary of one teacher. There is a lag of one year in receipt of those funds . 

Feder al : Little Federal aid is received, except for tho School Lunch Program, which is 
managed separately fron other school finances. Some ?ederal money is received 

through the state for certain vocational courses . 
Other: IncomiP~ transfers, county funds , nbo-revenue sources, etc . account for tho 

remainder of income . 

~ Is the Money Speht? 

White Instruction 
Color ed Instruction 
Debt Service 

60 % 
5. 5% 

13. 2% 
11. 3% 
4. 0;b 
6. 0% 

Maintenance and Operation 
Administration 
Miscellaneous 

Below is a financial report for 19.$ - 60: 

Receipts: 

Expenses: 

Local 
State 
Other (County, Incoming 

transfcrs,Bond Funds) 
Total 

1, 391; 703. JO 
1, 112, 246. 65 

70, l186. 26 
$2,574,436. 21 

Adrninistration 104, 392. 20 
Instruction, ,fui to (salaries, 

teaching supDlies) 1,545, 138. 10 
Instruction, Colored 143, 317. 00 
Debt Service 340,619. 33 
Maintenance and Operation 292,163. 35 
Admi~istration 104,392 . 20 
Miscellaneous 148; 767 . 23 
Total $2, 574, 436. 21 



Local 

54.6% 

White 
Instruction 

Debt 
Service 

13.2% 

State 
h3% 

t 
i 
I 
! 

INCOME 1959-60 

Incoming Transfers, Non-revenue Receipts 

DISBURSEMENTS 1959-60 

11.3% 
4% • Administration 

- Miscellaneous 

Colored Instruction 



School Lunch Program. The management, prepar~tion ands ale of lunches to school childr en i s 
a non- profit onoration. Sources of su:,>port for this program are: 

sale of lunches , Federal cash reimbursements for lunches served to children (reimbursement 
is not received on lunches served to adults) , and surplus government comrnoditios , Federal 
funds a r e managed by the Texas Education Agency. Expenses are: purchase of food (in addition 
to surplus roce ived free), labor, equipment, and II other11 • 

Surplus eovernment commodities furnished tho entire supply of butter, dry milk, dry 
eggs, peanut butter, cheese, and cmmod tomatoes . Sufficient turkeys were received to meet 
Thanksgivinc and Christmas dinner needs. Other meats included frozen ground beef, f nozen 
ground nork, and canned pork and r;ravy. Also received were limited amounts of some other 
foods. The ca1-,h value of foods received durine the school term 1959-60 amounted to 
$30,278. 58. This val uc was reduced by transportation costs of $1,621. 61 and an assessment 
charge of 1~952. 80. 

Free lunches are given to children who are unable to pay. There were 72 552 froe 
lunches served in 1959- 60. Hopkins had the largest percentage (65% in March) with Gross 
second (34%) . Shields did not serve any free lunches and S1ith served only 24. 

It is necessary for the lunchroom account to carry a cash balance at all times, because 
there is a lag, sometimes of several months , in Federal reimbursements . Furthermore, the 
reimbursements are not constant, varying between . 04 3,14 per meal and . 08 per meal. The 
Texas Educ at ion Agency prohibits any lunchroom account from carrying a balance which ex­
ceeds two months I operating budget. The local account carries a balance well below the 
maximum allowed. Total annual average cost per meal served (food, plus labor, plus II other") 
was ?? . .) .) . 

Below is a record of lunchroom operations for the year ended August 31, 1960. 

Income: Ticket sales (student and adult) 
Federal reimbursements 
Total 

Expenses:Food 
Labor (including administrative 

salaries) 
Equipment 
Other 
Total 

Fund net decrease 

162, 777. 98 
25 ,456. 01 

188, 233. 99 

116,954. 50 

56,15'8. 90 
12,750. 22 

7,769. 61 
193,633.23 

5,399. 24 

Note: Cash income does not include the $27 , 704.17 worth of surplus foods r eceived. 



Teachers 

With the exception of parent s, classroom teachers probably have more influence over our 
children than any other single group of peopl e . A teacher can kindle a child's enthusiasm 
for learning or can stifle his normal curiosity; can instill in him a devotion for excel­
lence or can let him develop habits of shoddy workmanship; can inspire in him a larger v1s1cn 
of his own capabilities or can stunt and thwart his development. To these influential indi­
~iduals we entrust our most precious possessions - - our children. 

VJhat Are the Requirements for~ Teaching Anpointment? The local and state requirements ar e 
the same: a Bachelor ' s Degree inclu~ 

ing 18 semester hours of specific education courses and a signed statement as to good 
health. A teacher with 90 hours (about 3 years of college) may be employed, but in order to 
continue teaching he must complete at least 6 semester hours each year until he becomes 
fully qualified. 

Hovr Many Teachers and Pr incipals Do We Have? Victoria employs 320 classroom teachers, 30 
special teachers (art, music, library) and 13 

special service teacher s (counselors, special education, part time visiting teacher) . There 
ar e 20 principals , two of them serving as full time teachers in the smaller schools, Guada­
lupe and Vlood High. 

How Many of Our Teachers Ar e Fully Qualified? What Are tre Reasons for Provisional 6erti­
fuates? Of the 363 teachers--rri""this district, 333 are fully qualified and 30 have certi-

ficates .but not degrees. The latter group includes those who ar e working toward 
their degrees . Two teachers who have less than 90 semester hours are employed. Special 
permission is granted under the Gilmer-Aiken Law to employ such teachers . Those with pro­
visional certificates are not definitely hired until all efforts to secure fully qualified 
individuals have failed. 

What Are the Qualifications of Substitute Teachers? The state qualifications are the same 
as for regular teachers . However, 

locally, teachers with only two years of college work are sometimes employed. They are 
paid $10 a day. 

What Is the Rate of Teacher Turnover? -- ------ -- Our turnover is about 20% annually as compared with 
a statewide turnover of white teachers of 17%. 

(Apparently there is little turnover of colored teachers.) Turnover is based on the number 
of teachers replaced during the school year from one fall term to the next. It does not in­
clude those new teachers needed to meet increased enrollment. In other "'° rds, one out of 
five of our teachers resigns during the calendar year . The main r easons seem to be: mater­
nity, transfer of husband to another city, or acceptance of a better position in the busi­
ness worl d or in another school system. 

1/Jhat Are the Retirement Plans for Teachers? It is compulsory for teachers to pay into the 
-- -- --- -- retirement plan at the rate of 6% of their 
salaries up to $50 a month. Retirement funds draw 2½% interest. If a teacher should stop 
teaching for 5 years, the interest stops . If he should go back into teaching, only those 
funds paid in after his return draw interest. At the time of retirement, the state matches 
the funds put in by individual teachers. There are many factors that would affect the 
amount a retired teacher would draw, including age of retirement, years of teaching, and the 
amount paid into the fund. For exampl e , a teacher who retires at the age of 60 with 20 or 
more years of service will receive at l east ~1200 per year. Teachers in our system do not 
draw social security benefits. We do not hire teachers over 65 years of age . 

What Are the Sickness and Hosoitalization Plans? A teacher earns one day of sick leave per 
month up to a total of 9 days for every 

to 40 days. When a regular teacher is sick, 
many days as the teacher has earned sick 

----- --
school year. Unused sick leave accumulates up 
the school district pays the substitute for as 



leave . After this ,eriod, pay for the substitute is deducted from the teacher ' s salary, 
A teacher has 3 days of emergency leave each year for illness or death in the f~nily , 

This does not accumulate from year to year. Hospi talization insurance is available to all 
teaching personnel on a voluntary basis . The teacher pays the entire premium. It is a $50 
deductible policy, which pays all expenses for the same illness over $50 on an 80%-20% basis 
up to ~pl 0, 000. That is , the insurance company pays 80% of all expenses while the teacher 
pays 20%. 

What Is Done To Maintain High Standards of Instruction? In the elementary schools, a 
teacher who is having difficulties 

in the classr oom can get hel p f r om several sources: (1) He may ask the principal for help . 
(2 ) He can attend study groups oraanized at his school. (3) He can request special material 
f r om the office of Curr iculum Coordinator, (4) He can ask for a conference with the 6urric­
ulum Coordinator or ask the Coordinator to observe or even to teach his class for as long as 
three days . Aid for a teacher may also be requested by a nrincipal or the Superintendent. 
The School Board has recently created the position of Curriculum Coordinator Assistant. The 
Curr iculum Coordinator or the Assistant spend at least two days observing in the classes of 
,,11 new teachers . 

In the secondary schools it is aLnost impossible to find one person who is thoroughly 
familiar with all the subjects taught at this level. The School Boar d , therefor e , has 
recently established Teaching Chairmanships in the i nglish, History, Mathematics, Science, 
and For eign Language departments . Teachers holding these 0ositions will teach only four 
cl asses instead of the usual five , will assist the work of other teachers in the department , 
and vlill draw $500 per year above their basic teaching salar-3 • 

What Is t he Salary Schedule? All teachers spend 180 days in actual teaching duties . In 
addit i on, a conscientious te :Jcher may spend 10 to 30 addition­

al days in T)reparation and other acti vities related to his wor k. Each day, outside of 
school hours , there are papers to grade , lessons to plan, or meetings to attend. The 
additional wor k done outside of cla3sroom hours cannot be cal culated, since it will vary 
widely f r om teacher to teacher. Principals spend a minimum of 10 months in regular duties, 
but they also find many more hours and days r equired to com9lete their work properly. 

It i s difficult to compare a teacher ' s wor k hour for hour with that of a per son in 
another pr ofession or in industry . It is therefore of little value to attempt to compare 
pay scales on the same basis . However, we may find it instructive to note that there are 
some l ocal industr ies in which a man with high school education can begin wor k at a wage as 
much as $100 per month higher than that offered a qualified teacher in our school system. 
Uoreover , several of our teachers f i nd it necessary to hold other jobs after school hours 
in or der to support their families adequately. 

A study of sal ary schedules for teachers in Victoria and other communities was made . 
For comparative purposes, p:ey scales for teachers in several nearby districts are presented 
i n Table I and pl otted in Fieures I and II. Infor mation for this study was obtained f r om a 
Research Bulletin published by the Texas State Teachers Association, 



Town Minimum Increments Maximwn 
Salary Salary 

Maximum (state) 5 (.;) 200 
(Andrews) 4500 10 @ 100 6500 

Houston 4000 13 @ 150 6000 
1@ 50 

Freeport 4005 13 @ 135 5760 

Port Lavaca 3825 5@ 120 4800 
5@ 75 

Bloomington 3784 6@ 100 4708 
6@ 54 

Averar,e Class III 3628 4383 

Victoria 3699.20 12@ 54 4247. 20 

Cuero 3401+ 12@ 54 4052 

Minimum (state) 3204 12@ 54 3852 

Comparative Salary Study of ~eachers with BA Degree 
-

Maximum (state) 4800 5 ® 200 6800 
(Andrews) 1oq@ 100 

Houston 4200 13 @ 150 6200 
1@ 5o 

Freeport 4320 13@ 135 6075 

Port Lavaca 4050 5 (,jJ 120 5850 
16@ 75 

Bloomington 4009 12@ 100 5965 
14@ 54 

Victoria 3924. 20 26@ 54 5328. 20 

Average Class III 3853 5302 

Cuero 3629 26@ 54 5033 

Minimum (state) 3429 2:>@ 54 4833 

Comparative Salary ~tudy of Teachers with MA. Degree 

TABLE I 



l\nnual Salary 
(Dollar s ) 

6ooo 
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Compar ative Salary Study for Teachers with AB Degr ee i n Victoria and Some Neighbor ing Districts 

I - 15 , 000 or more scholastics 
III - 5 , ooo - 10 , 000 
I V - 2 , 500 - 5 , ooo 
V - 1 , 000 - 2, 500 
VI 500 - 1 , 000 

FIGURE I 



Annual Salary r-----,.---,-------r---r---r---ir----.------r-----r---.------

(Dollars) 

6000 
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4000 
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2000 -
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Years of 
Service 
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------------"! Maximum in state 
(Andrews) 

------------- Houston (I) 

--------------..-l Freeport ( III) 
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Bloomington (VI) 
Port Lavaca (IV) 
Victoria (III) 
Average (III) 
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Cuero (V) 
1,hnimum (state) 

Comparative Salc:i.ry Study for Teachers with MA Degree in Victoria and Some Neighboring 
Districts 

I - 15,000 or more schol astics 
III - 5 , ooo - 10,000 
rv - 2,500 - 5,ooo 
V - 1,000 - 2, 500 
VI 500 - 1 , 000 

FIGURE II 



~ 1Vord About Athletic Coaches. The duties and schedules of athletic coaches differ some-
what from those of other te?.chers. Junior High ~chool 

coaches serve 10 months duty while those in senior high serve 11 months . (One ~onth of duty 
in the summer recre~tion program is included in the senior high coaches ' schedules.) During 
the school term, coaches teach four regular classes (either Physical Education or an academ:ic 
or vocational subject) , have one period for conference, and one period for coaching. 

Athletic practice continues after regular school hours. Salary schedules for coact~s are 
shovm in Table II. (1959- 60) 

Foundation Salary above Coaching Actual 
Salary Foundation Cost to Salary 
Allowance Schedule VISD 

rain 3, 258.00 295.oo 2 ,ll.a. oo 5, 700. 00 
3,258.00 295. 00 1,047.00 I.i,600.00 
3,258.00 295. oo 1,047.00 4,600.00 

Patti Welder 3, 258. 00 295. oo 1,047.00 4,600000 
3,312 . 00 295.oo 993 .00 4}600.00 
3,258.oo 295. oo 1,047.00 4, 600.00 

Gross High 3, 915. oo 295. oo 1,689.00 5, 899.00 
3,969. 00 295.00 935.oo 5,199.00 

Victoria High 3, 969.00 295.oo 1,861.00 6,125.00 
3,636. 00 295.oo 1,968.00 5, 899. 00 
3,645.00 295.oo 2,185.00 6,125.00 
4,239. 00 295. oo 1, 591.00 6,125. 00 
3, 798.QO 295. 00 2,007 .oo 6,100. 00 
4,077. 00 295. 00 1,728.00 6,100.00 
3, 528 .00 295. oo 500.00 4,323 .00 
4, 563.00 295. oo 3,942 .00 8,800.00 

TABLE II ------

vVhat Do the Teachers Tyrink? In order to make the study of teachers as objective as possible 
it was thout;ht desirable to give them an opportunity to express 

their thoughts. Since it was beyond the financial means of this survey to interview or poll 
all 363 teachers, questionnaires were mailed to a cross-section sampling of 110 teachers, 
with instructions to return them unsigned by mail . Thirty were returned. Comments reaching 
League members indicated that the wording of sorre of the questions was considered ambiguous 
and that the intent of others was misconstrued. 'fherefore, because of the small number of 
replies, no tabulation of results will be published. However, some vory definite patterns 
of thinking did show up , both in the vrritten replies and in informal discussions. 

Salaries . There was al';lost unanimous agreement that salary schedules were too low, 
especially for rren ·vrith fmailies . 

Administration. Tu~mbers of the survey committee considered it very significant that at 
all levels there were so many spontaneous expressions of approval of 

the work of the Elementary Curriculum Coordinator. Other members of the administration 
received a large vote of confidence, the School noard and the Superintendent being singled 
out for special commendation in several reports . There was criti cism in some areas , but 
satisfaction with over- all conduct of the schools appeared generally good. 

Parents . Most teachers found parents cooperative, though many pleaded for more under­
standing of their work and problems on the part of the gener~l public. 

Problems. The most commonly heard cO!rplaint, aside from salary, vms overcrowding of 
classrooms. Tvrenty-five students per class was repeatedly suggested as a 

desirable maximum. Elementary teachers regretted having to neglect individual attention to 



all children, while teachers in secondary schools felt that , with too maey students, they 
could not adeCJuately '-'raJe themes or essay type assignments which they considered essential 
toogood instruction. (Overcrowding is very severe in some locations but is no 'Jroblem i.n 
others . ) 

Another frequently recurrinp, theme vras "give us time to teach". Too many extra- curri­
cular activities on the part of students, too many non-teaching duties asked of teachers, 
too many required ::iectings, too much clerical work -- all vrere cited c1s frustrations to 
better teaching . 

Some ele9~ntary school teachers felt the need for a brief rest from supervision of 
chi~dren during the school day, especially a duty- free lunch oeriod. (In some schools this 
uroblem is solved by rot,tion of lunchroom duty, one teacher being in charge of several 
classes so thRt the others may be free . ) 

A Glance at the Principals . Informal talks vrith principals and independent observation of 
schools brought to light certain recurring patterns and 

problems. Lack of storage S)ace troubled some of them, and excessive office duties seemed 
to be a difficulty for tho"e in elementary schools vrith large memberships . On the other 
hand, watching these peoole going about their work , survey members y;nrc impressed on 
seve al occasions with the very evident oride with which the school was shovm by its 
principal. That much overworked word II dedication'' best describes them. 

Conclusions. At the completion of this stage of our survey, L~ague members were of the 
opinion that action should be taken in two directions . Further study is 

recommended to discover ways in \-,hich the teacher turn-ov ;r c'.ln be reduced and improved 
conditions for teaching can be brought about . In addition, steps for informine the general 
public and bringing about bettor understanding of the schools and their program should be 
taken . 



cu1nic ULIT.1 

In recent years there has been a re-evaluation of the curriculum in schools across the 
nation. Victoria hc>,s been no exception. The school board as well as tho adninistr1tion and 
teachers are taking a long look at what is being taught in our schools md hOi, it is pre­
sented. 

Elementary School s . The elementary school offers tho opportunity to children to live profit­
ably in a large social group with whom they must cooperate, whose rights 

and privileGeS they must learn to respect, and about vrhom they must develop attitudes of 
understanding and appreciation. 

In the elementary grades, reading, spelling , oral and written language, and arithmetic 
skills arc procressively developed. In addition, social studios and science, music , art, 
and physic~l education arc part of the school day . Sryecial teachers are used for art and 
music and as librarians . There is a detailed compilation of curriculum criteria and stan­
dards for each of the subjects taught , citing, where possible , the achievement standards 
for each gr ade . These curriculum stctndards aoply uniforrly for all elementary school s in 
the city. 

Hovr Can We Learn What Is Contained in the Curriculum? The curriculum, or course of 
study, is outlined in a s,·ries 

of curriculum r,uidcs . The right of the teacher to use these literally or as anoint of 
departure is respected. These folders arc available for parents to sec at the Curriculum 
Coordinator ' s Office . Twenty guides have been co:npiled since the pr, sent Coordinator has 
been in the system. They arc: Social Studies- -one for e:ich grade level; Nanuscript Writing 
1 & 2; Cursive Handwriting 3-6; Ideas for 1trt 1-6; Physic1l Educ~tion 1-6; Arithmetic 1-4 
and 4-6 (enrichment guide 3-4 and S-6); Handbook for te0chers of Bilingual Children; 
L.-:mguage Arts; Imr>ortant Events and the People .ho , 'ade Them; Poetry; History of Victorria; 
and a Handbook of rules, policies, programs, :ind practices. Teacher's m.1nuals for rea.ding 
come with each reading textbook. 

Hhat Is the Role of the Curriculun Coordinator? -- - -- --- -- -- Responsibility for the supervision of 
curriculum in the olement~ry schools 

is centered in the office of the Curriculum Coordinator . Tho immediate rosnonsibility for 
the curriculum in each of the schools rests with the principal of that school, and direction 
to the teachers in matters of curriculum COID'.)S ..:.'ron tho '.)rincir,al nnd the Coordinator. The 
Board of Bducation gives officic:11 approval to textbooks which a committee of teo.chcrs 
selects . Vfo have no supervisors as such, but the principals are supervising ,'.)rincipals . 
They imet once a month nith the Curriculum Coordinator . The Coordinator visits in class­
rooms to give suggestions nhon needed and calls meetings of 13oner.:i.l or specific nature for 
teachers and principals. 

Elementary School Curriculum. 
Reading . The elementary schools encourage a flexible progrrun through the use of a 

wide variety of rending materials provided by the school eystcm. These 
include textbooks, newspapers, \",orkbooks, and dictionaries, as well as texts, and reading 
materials used in other parts of the school progran. Provis ion is made for study, at 
different levels, of the child with reauing difficulties . 

Reading First through Third Grade . First and second grades have a daily reading 
--- --- --- time of 120 r.iinutes in reading groUPs. This 

changes to 60 minutes in the th:ird f•rade, by which time reac!inc difficulties are analyzed, 
readinr, techniques should be perfected, there should be an acquaintance with a wider 
variety of tyues of literature, oral rcal•ing is reduced, more attention is given to 
summarizing and interpreting , and increased work with vocabulary :md with tho dictionary 
is included. 

By the end of the third year the top 25- 501; of the class should have read maey third 
and fourth grade rear~ers and h,we done rauch independent reading . The ,:1iddle group should 
be reading third grade books with ease, and the lower group should be r:mking progress on 
the second grade level. 

Victoria schools use the phonic aoproach to reading. There is an extended first grade 
for children who do not satisfactorUj:y finish the ~rimer. It is nossiblo for ther.i. to rro 
to the second grade during the school year if their readine has ir:1proved sufficiently. 

Reading Fourth through~ Grade. In tho upper gr~des there is increased use of 
outside rretcrials and independent reading. 



Tho class is divided arinroximtoly the sane 1.s in the triird gr-i...:.e . 'l'h(' ti.-:10 s~..;nt p r ct,~J 
chcmges from 6o minutes in fourth to 45 minutes in fifth and sixth. Standards at the end 
of the 6th gr ade include the abiJ.ity to sound out any word in their vocatula ries, extended 
skills in the use of the dictionary and encyclopedia, ability to skim material or to r ead 
in detail, ability to select toric sentence arrl get an or gani zed idea f r om material, and 
the ability to road orally for nl easurc , to rea , critically at an advanced stage, and to be 
dovolopine a taste for good literature . 

Arithmetic. The proeram in arithmetic at the elementary level aims to te;ich tho 
nature and use of the number system in affairs of daily life , and to 

help the student use procedures effectively to achieve his purposes . These aims make 
necess,uy a broad backgr ound of quantitative information and 11".,,'lstery of basic skills. 

Arithmetic First thr ough Third. At the third grade level a child is expected to be 
able to count by l's, 51s, 10 1 s to 100; by 2 1 s to 

20; by 31s to 30, and by lOO ' s to 1000 as tho minimum. They learn the meming of three and 
four -place munbors . Addition and subtraction are stx ted in the first g r ade and by the 
third g r ade a child should have mastered some 81 facts in each of these ar eas . Mastery of 
multiplic2tion up to 5 1s , and ability to multiply up to throe place numbers by one pl ace 
numbers is expected, as 1•roll as lmowlcdge of division to 41 s and division to two and three 
places , with remainders . In tho second grade , the children learn tho use of decimals in 
writing dollars and cents and tho practical npplication of the fractions 1/2, 1/3, 1/4, 
1/10, etc . The Roman numberal system is introduced. 

Arithmetic Fourth through Sixth. By the fourth g r ade the children have been intro­
duced to the meaning of five, six, and seven place 

numbers . At the sixth ~r 2dc level they have covered to nine place numbers of like and un­
like fractions . In division, 3 and 4 Dlace '}uotients with remainders ex.pressed as fractions, 
are covered by the sixth g r ade. The student has also had addit i on, subtr0ction, multipli­

cation, and division of Hlcc and unlike decimals,and division of f r actions with decimals , 
Social Studios First thr ou~h Third. In the first grade soci al studies is a study of 

the home and school . In tho second grade 
community helpers, home, and school are studied. This program starts forraally in the third 
gr ade with the study of environmental factors in the developm:mt of different cultures . 
The third gr ade studies vnrious types of climate and usually takes a country r epresent:tt ive 
of onG climatic ~ype for more extensive study. Other units are developed either from the 
prescribed studies or from awareness of school or community problems, of health or safety. 
Tho children also become familiar with different types of maps and their internr etation, 

Social Studies Fourth throur,h ~ . In the fourth_grade there is a broad survey 
of people in different climates and physical 

regions of the world. In tho fifth grade the theme is North ,i.ineric0, Canada, and South 
America. In tho sixth grade tho theme is early civilizations in -~uropo and A.sia- 1\.frica. 
The enrichment program is today ' s common problems . 

Lan~uagc , Penmanship , Spelling . Lal1{;uacc as part of tho school day includes in-
for mal conversation, discussions, roRding nloud, 

phonics, t olephonine, etc . ;,s ,-. consequence of these activi tics the t eacher discovers 
particular la~uago needs of the children and these are 3iven attention durine a special 
laneuaee period. Written lnngm1ge includes letters, reports, le1mine to write and spell 
correctly, and writine creatively. 

Manuscrj_pt writin[; is used j_n the e'1!'ly r.; r ades because it is easier for a small child 
to m:1ster and h2s ll1oro similarity to the printed letters he is le,rrning to r ead. Cursive 
writing occurs i n the third c r adc . The conventional right- hand slant method is used, but 
l oft-handedness is not discouraged. 

Science First through Third. In the first three gr::ides primary science centers 
--- --- around olants, animals , i.nsocts, simple machines , and 

weather. Most units are based on the immediate irrterestt, of the children with guidance 
from the teacher. About 70 minutes .:=i wook a r e devoted to this . 

Science Fourth through Sixth. About 100 minutes weekly is definitely rylanned for 
science in these gr ades. '.Jhi.lo there is some 

incidental and informal handling of science , :i text is gcner2lly follo\'✓ed. 
Husic and Art . In the lower gr ades the music program provides for four kinds of 

- - - musical expnrience : song singing, song reading, rhythmic 2.ctivity, 
and listening lessons , The program tries to capitalize on the fact that primary age 
children learn primrily through their senses, rather than through using skills and tools , 



~ and Art ~ through i'hird. 1;1e prii.m:y a::.,:i in art 
Crayons, paper cutting 

arc some of the techniques used with the younger children . These 
studies , social studies, science, etc . 

is to c~c0uragc creativity. 
and tearing, and paints 
are integrated with other 

Music and Art Fourth through Sixth. Choral groups A.re taught in the higher grad.es . 
In art the aim is for each child to have the 

following technical skills bv the end o.f e lement2ry school: lettering, sketching, paper 
cutting and tearing, three- dimensional construction, figure draw; ng , use of sim0le perspec­
tive, pasting, and with the development of these skills an op,ortunity to experiment with 
many media and r1atcrials . 

Secondary Schools, 

How Is the Curriculum Decided Upon? A proposed standard is published by the Texas 
Educ.1.tion Acency. This is studied and discussed 

by teachers and principals who then r.iake proi)osals as to what they want . In addition, 
twice yearly the ,)rincipals meet statewide for discussions. During the 1960-61 term the 
principals met fourtimes in each district to study and revise the curriculum for grades 
seven through twelve . The rosults will be 0ut into effect in 1962 . Responsibility for 
supervision of tho secondary schools curriculum is centered in the administration. Inde­
pendent evaluations of courses of study arc made fro□ tire to tirrc . For instance, the 
head of tho Political JCiencc Department of tho University of Texas and his assistant have 
been asked to review the entire History and Economics nrograms taught in the Junior and 
Senior fiie;h Schools . They will evalu::te the planni11:; of the courses, vrh;:it is taught, and 
how it is presented, and they vli.11 make recommendations for irnprovenent . 

Even thou~h there is much discussion and coopcrc1tion on s ta:, cwide levels, actual 
curriculum is decided by local systems . Tho only st,te requirement is that American distory 
and Hygiene be taught . Throuehout the country ,)ublic school curriculums are unified to an 
extent throuGh the col'U1on use of nublishod texts And E1orc or less stand:ird aualifications 
for college entrance and employment. 

Junior High Schools . 
How Can One L0arn What Is Contained in the Curriculum? A H:mdlJook and a Guide Book is 

furnished to each teacher. A 
copy of these is also placed in the school library. 

1Vhat Are tho Objectives of tho Junior Hi~h School Curriculum? Tho Junior Hiah School 
is concerned with pro­

viding an environment in which each pupil may h.1vo an opportunity to r each his maximUJ!l 
capacity and to prepare him to take his pl ace in a democratic society. 

Hovr Are These Obj ectivos Beinr, i\;ot in the Junior High School? Activities which develop 
desirable skills, ideals, 

and attitudes lending to well- intccrated pupil behavior a r e ~rovided. Each pupil has 
varying interests, capacities, backgrounds, ~nd needs; therefore, the curriculwn is adjusted 
to s1tisfy pupil variances and to provide educational facilities to meet individual needs. 

Course of Study for the Junior ihgh School. 

Seventh Grade Eighth Grade Ninth Grade 

Required: Mathematics 
Languaec Arts 
Hec?J. th & Physical 
History 

Required: r.iathomatics Required: ;,Ia thematics 

Electives: Art 
Band 
Music 
Shop 
Science 

Educ . 
Lnngun6o .i1.rts 
Health & Physical 

Educ:~tion 
History 

Electives : ,\.rt 
Band 
Music 
Shop 
Science 
HomeE's.kiillSG· 

Electives: 

(Algebra I or General 
hlath) 

Enelish 
Health & Phys . Educ . 
,Iorld History 
General Science or 

Biology 
Art, Advanced Band, 
Choral, Shop, 
Homemaking 
Spanish 
Speech 
Vocational Ag. 



Each stud-.;r..t in all t-nr 0 ~r::i. cs rm;; Sl-lcct on L::..(;c'.:,i,l; e· .. :i~l- .r. I.. ' . ·.nt.1 ...,r~ .... 
a student 1:mst have a 11 B11 or better in eighth grade math in order to take Algebra I . A 
student r1ust h1vo a 11B11 average in all academic work and shovr an aptitude for science , as 
revealed by teacher reco1:1:.1end1tion and test scores, in order to register for biolo[y. 
Driver training will be advanced to the high school level in 1961-1962. 

Senior High School . 
Graduation Requirements for Victoria Jigh School . 

1. T'l'Tcnvr Gredits ,1rc r"quirod for gracuntion from Victoria Hich School if the 
student h,s been enrolled in Victoria 3chools in grades 9 throu0h 12. 

2. Students transforrin;~ to Victoria llich School fror· other school districts nrc 
rcciuired to cam a m'ni1rium of five credits for co.ch year in attendance in Victorie. Prior 
credits C"rm d outside of Victoria will be ev,luated by the ')rincipal to dctcrninc wheth0r 
a student can m,.,..,ct graduation rc)quire11:ents of ·1ictoria Hi3h School. 

J~. Three years of H,,:.lth and P . '. . aro r0quircd for gr:ic,ua tion . Hi th the aryprov1l 
of the T)rinciT)Rl , some substitutes m.'.ly b0 made for this rcouiroment such as marching band, 
office, doctor ' s excuse . 

4. Four credits in English arc required for gradudtion . 
5. Two credits in laboratory scieocc arc r quir0d for ev0ry student for eraduation. 

General -ciencc taken in the 9th ;rade will s,,tisfy one credit o,., thi.s requirement . 
6. Three credits in I~7thcmatics aro required for gradu2tion. 
7. Two and one-half credits in ..>OCi.'11 Studies " o required for gr:iduation. This 

will include one credit in .forld History, one credit in Alilerican History, and one-half 
credit in Civics . 

8. Any grade below 11 C11 is not recornncmded for college . 

Course of Study for Victoria High School . 

Tenth Grade 

Required: English II •••• l er. 
l~th (Alg.I,Alg . II, 

Bus . T,!ath) •••• 1 er. 
Biology (if science 
is tc1ken) •.•• 1 er. 

P ,., 1 
• L • •••• ·? er. 

Electives: Art I or II •. • . l er. 
Band •••• l}cr. 
Choral ••• • 1 er. 
Gen. ~us •••• . l er . 
Homemnkine I or II. . 1 er . 
L~tin I ••.• l er. 
',ech. Dr"1v1ing •• 1 er. 
Shop I or II . . l er . 
Spanish I or II •• l er . 
Speech I,II,III,IV 

} er . e'lch 
Typin3 I •••• l er. 
Voe . Ag . I • • •• l er. 
Voe . Ac. II ••.• 2 er . 
.forld Gcof r.1phy •• 1 er. 

Eleventh Grade 
Required: English III •••• l er. 

Arner . History •••• 1 er. 
Sc icnce ( if not 

completed) •••• 1 er. 
I-uathcmatics (Al~ . I,II, 

Dus . Hath, P.Geo . ) •• l er . 

Physical Education •• ~.½ er. 

. • Electives: Ap?lied Science •.•• l er. 
Art I, II or V •••• l er. 
Band •••• l½cr. 
Bookkoepine ••.• 1 er. 
Chemistry . • . . 1 er. 
Choral. .•• 1 er • 
Distributive Lduc •tion •.•• 2 er. 
Homemaking I, II or III. •.. 1 er. 
J ournal ism •••• 1 er. 
L.tin I or II ••.• l er. 
?1echmiical. Dr;J. ,ing ••.• 1 er. 
Shop I, II or III ••.• l er. 
Spanish I or II •••• l er. 
Speech I,II,III,IV, V, or VI • • •. l er. 
Typinr I or II .... 1 er. 
'.Joco.t ional A.-.riculture I. . .. 1 er. 
Voe t ional A0riculture II • ••• 2 er. 
Voco.tional .itGriculture III. ... 1 er. 

TYrelfth Grado 

R . d c· . 1 equire: 1v1cs • ••• 2 er. 
En~lish IV •••• l er . 
Science or H:ith (if not co1.1pletod)l er. 

EXectives:Advanccd math •• .• 1 or l er . 
Advanced Scjence •••• 1 er. 
A,,plied ;.-science .••. 1 er. 
Art I, II or V ••.• l er. 
EMd ••• • 1 er. 



Marching Band •••• -~ er . 
Bookkeeping •••. 1 er . 
Chonistry •.•• l er. 
Choral. ••• 1 er. 
Consumer Uath •••• 1 er. 
Distri butive Educ0tion •.•• 2 er. 
E . l cono1·~1cs •••. 2 er. 
Homei:iakinc; II , III or IV •••• 1 er. 
Hone vnd Fa1'lily Life •••• 1 er. 
J ournru. ism •••• 1 c r . 
L~tin II •••• l er. 
Latin III •••• l er. 
fo.tin- Amcrican History •.•• J er. 
I1arriage for uodorns ••.. } er. 
lfoclwnic2l Drawing •• . • 1 er. 

Office Practice •.•• l er. 
Physical i~ducation •••. 1 er. 
.)hysics •••• 1 er. 
Sho~ I, II or III ••• , l er. 
Spanish II ••.• l er. 
Solid Geometry • • •. } er. 
Tri{3onomotry ••.• } er. 
Secretarial Training •.•• 2 er. 
Speech I,II,III,IV, V,VI ••.• l er. 
Tox2.s History •••• ~- er. 
Typj_ng I or II. •• :1 er. 
Vocational Agr iculture II •••• 2 er. 
Vocational Agriculture !If, 
or IV •.•. l er. 

Entrance T?.eriuirements for Ilost Senior Coller;es . 
1. English--- 11 units 
2. Hathomatics--2 units (2 units in algobr:1 or 1 unit in algebr a and 1 unit in 

plane goomctI"J) 
3. Naturc\l Scj ence---2 units 
4. Foreign ln.nguage--2 units ( in sa!"le l2nguage) 
5. Social Science--2½ units 
6. f,lectives to 1reet the rco,uiroJTI.onts of the individual college 
7. II. minimur.1 grade of 11C;' is required 

Extr a-C11rricular Activi tics 
l. Orgcmizations for f>nronts and Teachers 

a . The Parents and Teachers Association is nn organiz,cition in Victoria .:-figh 
School. The local unit is D menbor of both the St,'te and 1l· tional Oreanizations of ). T. A. 

b . Band Sponsors I Club is cor:19osed of tho pnrents of the h,nd stud0nts who 
are cs1)ccially interested in the bond ' s 1ctiviti0s. 

c . Tho Stingaroe Dooster Club is open to the ~ublic 1nd anyone mny join. It 
i s actually a 11 quarterback11 club. 

2 . Sports play a 1,1ajor part in school l~,fo at V. H.S. Victorfa di[h School is a 
member of District 14 A!JJ.\A in which the football, basketb1ll, tr.'.:'ck, tennis, and i=.;olf 
teams cor::ipete . The baseball team combines vrith toans f r or.1 District 14 ,i..iu'I.A to compose jts 
district . The B-Toam nnd Junior Varsity football teams co ·nrote against area schools, each 
team playine a sop;irate schedule . The basketball tcan [llso has a B--Te:-n which conpotos 
against B-Teams fror.1 schools playin~; the Varsity. Tho Girls' B.:1sketball Tc.:1.1 co,,,pctes in 
Di strict 26 AA and is organ:Lzed in the so.no Ym.y as the boys ' basketball co.·Detition. 

3. Student Oreanizations 
a . '.I'he Student Council -~trives at all times to promote a bettor reldionshlp 

between students , teachers, and the cormnunity, and directs no::.t of the oxtre.- cur ricul;,,r 
acti vities of IJ ictoria iligh ::ichool. 

b . Future Homemakers of ,hicrica existc to acquaint teenagers wi. th the skills 
needed by 8. hor;1emMlrnr . 1ts r.cmbers 2re n:1dc up of students of all homemaking classes and 
ex- students of homemaki ng. 

c . Future To;i.chers of America strives to pror10te student interest in entering 
the teaching profession by offering opportunities for student nractice-teachinr, and observa­
tion of teaching in the elementary schools. 

d . The Future li';ffirors of ,mcricc:1 provides invaluable instruction to boys 
interested in the study of acriculture and related fields . 

e . The N;:itional Honor :iociety i a composed of junior and senior students Wlo 
possess recognized qunl ities of character, l eadership, and schoL1rs h:i.p . 

(Note: The Student Council , Future Homemakers of Ar.:erica, Future Teachers of 11merica, 
Future Fc1rmers of :i.merica, and the National Honor Society are orca.nized in the school and 
a r c given scheduled times for rroeting during the school day . ) 



4. The following clubs arc school approved and may be organized if students and 
teachers ct.re interested. These clubs V'li.11 meet either biefore or after school hours vhen 
the sponsors and officers feel that meetings arc necessary. 

a . The Future Nurses of America is an organization which offers instruction 
and explanation to those who desire to become nurses. The organization operates under the 
direction of the Nurses Auxiliary in the cormnunity. 

b . The Distributive Education Club is composed of students in the Oistrihutive 
Education classes. Tho highlight of their yearly activities is the annual banquet given 
to honor their cmoloyers . 

c . The Libr-:iry Club is conposed of stur'.ent librn.ry assistants. 
d . The ;°)uill and Scroll is open to ,mtstc1ndir,.g junior and senior journalism 

students . 
c . The Anchor Club is affili;itcd with the enot Club Internatiorial ;,nd it 

has for its ,.,_i:a the development of leadcrshin and cj_vic resDonsibility among high school 
girls . 

f . The Rod iilasquers is the creative drama club of Victoria Hieh Schooib. 
g . The Science Club is co11posed of science students interested j_n advanced 

study in different scientific fields. 
h. Tho Key vluu is an organization for boys from all three grades and is 

affiliated with Kiwanis Int,,rnati onal. 
i . Tho Paleteors Club is couposcd of students interested in art and who enjoy 

working on the c xtra school activities requiring artistic ability. 

5. Student Activities include school sponsored class )icnics held toward the end 
of the school yeD.r; an annual Spring Coronation for which the whole student body is asked 
to take part in the preparation; Twirp 1:1eek; Kid Day and Field Day; and \;estern Day. 

6. Publications include the Victorian, a bi- weekly newspaper, edited by students 
in the journalism department , and a Stingarec irnnual. 

7. Musical OrGanizations 
a . The Stingarec Band pcrforras at pep rallies, football games, parades, 

contests and concerts. 
b . Vocal Groups include the Mixed Hcappella Choj.r and the Girls' Chorus . 
c . The Victoriadores is ::m organized drill teau dedicated to boost school 

spirit, vho perform in parades, pep rallies, and at football and basketball games. 



Suu,r.cr Rocrcation Progr"m. For scvcr~l years the school system in coopcrat ion with 
the city adn:i.nistration has conducted a varied recr ct ::..on 

procra1"'1 <!luring the sUll'l:'lcr. 1Lctivities have included svli.rru:ri.ng, su:)crvised s0orts, conci:; , 
and handcrafts . 



THE PARENT AND TEACHERS ASSOC I '\.TION 

Each of the 14 Victoria public schools sponsors a P.T .1l . organization, y1fuich is 
affi lli ated with the State and National Organizations of P. T •• 'I. . In some of the schools the 
P .T. A. Board meets monthly; in others , especially tho Junior High and Senior .iigh Schools, 
the Board meets four or five times a year. 

The j:rrograms c1t ). T. :i.. meetings am usually based on State f> .T. il. . sug ;estions . They 
may include adult education, nupil pa.,,,ticioation, panels, sneakers, skits, or buzz sessions. 

The member ship fee for the Hir;h :.~chool P . T . i1. . is ~ii.oo; all other unit~ have a member­
ship foe of 50¢ . i.1, ost all units have a ·!onoy naking project annually . 1 he money r aised 
goes for something that will benefit the entire school. 

:1. survey of the m.:ijor activities of individual P . T. A. organizations during the lrtst 
three years vms made . 11.n outline of tho results follows . 
ALOE 
1960-61 
1. Parti cipated in March of 1hmes , Home nnd Far:iily Life Program, and Hoc.1th Screening 

Proe;rar:i. 
2. Sponsored San Jacinto Car nivnl and Christmas Procrar.1. 
3. Bought libr J.ry books and two fans vrith st,:mds. 
1959- 60 
1. Participated in Heal th .:>crceninc; Program and Uarc h of Dimes . 
2. Sponsored Chri stmas prograr:J. and San Jacinto Carnival 
3. Dought library books . 
1958- 59 
1. Sponsored San J ;icinto Carnival and Christmas Pro6rmn. 
2. Bought tape recorder and tapes . 
3. Participated in March of Dimes, Home and Family Life Pro[,rar:i, and Preschool Screell)jing. 

GROSS HIGH i\ND ELEMENTARY 
1960- 61--
1. Sponsored Christmas Party . 
2. Helped with Preschool Screening Prograr.1 and polio shots. 
3. Parti cipated in March of Dimes and Cancer Drive . 
4. Helped with loading of school bussas. 
1959- 60 
1 . Sponsored Christmas Party. 
2 . Helped. with Preschool Scr eening . 
3. Participated in March of Dimes and Cancer Drive. 
1-i. Jm1.ght robes for Elementary Chorus. 
1958- 59 
1 . Sponsored Christmas Party. 
2. Dought water cool ers . 
3. Helped with Preschool Screening . 
4. Participated in March of Dinos and Cancer Drive . 

GU1illALUPE 
1960- 61 
1 . Sponsored Carnival . 
2 . Bought library books, fans for roor:is and office, nnd a cart for the projector from 

money fro□ tho Carnival . 
3. P:lrticipatod in bond issue and polio shots. 
1959-60 
1. Carnival raised money for fans for some rooms and fan stnnds for all rooms , a set of 

encyclopedias ~nd some libr ary books. 
2 . Sponsored a Chili Supper. 
3. Worked to imorovo organiz::ition of P . T . A. 
h. Participated in preschool round-up . 
5. Worked to get more r.iothors interested in P . T .A. work . 



1958-59 
1. Carnival raised money for libr:,ry books, coffee urn for P. T .A., and kiln for ceramics. 
2. Gave Open House Tea for Library Week. 
3. Gave each teacher a surprise Birthday Party, 
4. Participated in ~rcschool Round Up. 

HOPKINS 
1960-61 
1. Gave Open House for Education Weck. 
2, Sold cakes and cookies--the money went for fans for the library and library books. 
3. Car:ipaigned for Bond Issue, 
1959-60 
1. Carnival. 
2. Cake Sales. 
3. Bought fans, 
1958-59 
1. Carnival. 
2. Air conditioned teacher's lounge and bought books, 
3. Worked with Health Unit. 

JUAN LINN 
--r§6m::R5 

1. Jamboree raised money for movie projector. 
2. Sponsored Cub Scout Troop #62. 
3. Worked for increased interest and attendance . 
4, Participated in Educ at ion Alert, Preschool Round-Up, polio shots, and Home end Family 

Life programs. 
1959-60 
1. Carnival. 
2. Collection for March of Dimes was highest in city. 
3. Participated in Pre school Screening and Heal th Program. 
1958-59 
1. Carnival. 
2. Bought fans for classrooms. 
3, Entered Christmas Partl.de. 
4. Participated in Health Program, 

MITCHELL 
1960-61 
1. Halloween project paid for two sets of encyclopedias. 
2. Helped vrith Preschool Round-Up, 
3. Helped with polio shots, Home and Family Life Program. 
1959-60 
1. Halloween Carnival. 
2. ~ought phonograph for elementary grades. 
3. Participated in Health Program. 
4. Entered float in Christmas Parade. 
1958-59 
1. Carnival. 
2. Bought fans and reference books for upper rooms. 
3. Participated in Health Program. 
4. Entered float in Christmas Parade. 

0 1CONIDR 
1960-61 
1. Bought TV as experiment for children during P.T.A. meetings. It was successfuih. 
2. 1':ntcred Christ1:ias Parade and won second place . 
3. Phantom Carnival raised money for encyclopedias, 
4. Organized library cor,1nittee to help librarian. 
5. Raised money for Uarch of Dimes . 
6. Participated in Flower Show and won a Blue Ribbon. 



?o ·viorked with Health Unit in giving polio shots and T.B. Patch Test. 
1959-6o 
1. Halloween Carnival. 
2. Finished beyine fans, and bought five record players and records. 
3. Entered Christmas Parade and won second place . 
1958- 59 
1. Carnival raised funds for public address system, coffee urn, and furniture for the 

teacher ' s lounge. 
2. ivorked to get sidewalks. 
3. P. T. A. offi cers collected money for poll taxes. 
4. Sponsor of Lillian Cain Dance Review. 

SHIELDS 
1960-61 

1. House-to-House Canvas in school district for money to nut sidewalks around school. 
2. Campaigned for Bond Issue. 
3. Purchased library books. 
4. ParticipAted in Preschool Screening, and polio shots. 
1959- 60 
1. Fall Festival. 
2. Bought visual education material . 
3. Organized library committee to help libr arian. 
4. Participated in Preschool Screening and March of DiJms . 
5. Program for "Know ~hioill.ds School". 
1958-59 
1. Fall Festival.i 
2. Bought 9 sets of encyclopedi as. 
J. Participated in Preschool Scr eening . 

SMITH 
-nTo-61 

1. Funarama. 
2. Contributed $1400 for books to library. (Honey cleared from Funnrama.) 
J. Participated in Bond Issue, Preschool Screening, and polio shots. 
1959-60 
1. Bought fans for nl l classrooms with noney from Carnival. 
2. Rummage Sale--bought name tags to be worn at P. T.A. meetings . 
1958-59 
1. Purchased Merry-Go- Round, curtains for stage, tape recorder, libr ary books, and micro 

projector f r om money from project. 
2. Organized Mothers Patrol. 
J . 1iorked on landscaping. 

STANLY 
1960-61 
1. Halloween CArnival. 
2. Bought choral risers, opaque proj ector, 16 m. m. projector, science books , record 

pl ayer, and couch for teacher's lounge. 
J. Canpaigned for .Llond Issue. 
4. Participated in City Heal th Scr eening, ilarch of Dimes, polio shots, and Education Alert • . 
1959-60 
1. Halloween Carnival. 
2. Bought fans for classrooms. 
J. Year Book won Blue Ribbon. 
4. Participated in Preschool Screening and March of Dimes. 
1958-59 
1. Halloween Carnival. 
2. Participated in Preschool Screening and ~11arch of Dii-:ies . 



3, Helped with Preschool Round- Up. 

CRAIN 
~0- 61 

L Sent teacher to workshop to improve reading for all students and to learn how to oper ate 
all machines . Bought drapes for visual education room from money f r om Crain Capers . 

2. Participated in f>reschool Round- Up, Health Program, and polio shots. 
3. ·#orked for .i3ond Issue . 
4-o Worked to improve interest in 2. T . A. work and in quality of activi tics. 
1959-60 
1. Contr ibuted about hal f of money for band uniforms from Cr ain Capers . 
2. Participated in Health ProGram . 
1958-59 
1. Contributed money for libr ary books and air conditioner for teacher's l ounge from 

Crain Caper s . 

PA TTT TIELDER 
· 1. Car,ipaigned for Bond Issue . 

2. Talent bhow. 
3. Participated in Home and Farnily Life Progr am and polio shots . 
1959-60 
lo Spaghetti Supper and Talent Shovr--money vmnt for fans for rooms and furniture for 

teacher ' s lounge. 
2. Entered Fl ower Show and won a Blue Ribbon. 
1958- 59 
L With the help of the Student Council gave a Chili Supper and Spaghetti Supper which 

paid for public addr ess system. 
2. Participated in Heal th Proeram. 
3 o Entered Flower Show. 

VICTOiTIA HIGH 
- ·T9"60-bl--

:i, 1'orked for increased attendance, inter est, and better relationship between teachers 
and parents . 

~- Increased mcmbcrsh;p dues to $1. 
3. 0ues to be used to give schol arship to a deser ving child. 
}, . Worked for police to direct traffic at football games . 
5., {forked for Bond Issue and polio shots. 
1959-60 
L Stunt Night 
2. Participated in Home and Family Life Proerrun. 
3. Worked for incr eased interest and attendance. 
1958- 59 
1. Stunt Night 
2. Money went to buy air conditioner for teacher ' s lounge . 
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