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PURPOSE OF THE LEAGUE OF WOMEN VOTERS

The League of Women Voters, a non-partisan organization, is dedicated
to the principles of self-government established in the Constitution
of the United States. The League works through its Voters Service
and its Program to promote political responsibility through informed
and active participation of citizens in government.

Voters Service is a year-round activity to help the individual citizen
to be politically effective. It develops understanding of the es-
sentials of individual liberty and representative government; it pro-
vides non-partisan factual information on candidates and issues; it
increases citizen participation in political processes in the interest
of responsible and responsive government,

The League is unique in that it is the only organization which places
the training of the individual citizen in his total responsibilities

first., The League also works for desirable specific goals, but always
the training in individual citizen responsibility is paramount.




LEAGUE PROGRAM

WHAT IS IT?
PRINGIPLES
LEAGUE PROGRAM CONTINUING RESPONSIBILITIES
\
N CURRENT AGENDA
1. PRINCIPLES

These are the things in which we believe, In choosing Current Agenda,
we use these principles as our guide and authorization, (Principles
are listed in FACTS pamphlet.)

CONMTINUING RESPONSIBILITIES

Those items which have been studied and are too urgent to discard and
too changeable to conclude.

CURRENT AGENDA

These are the items on which we are actively working,



PRINCIPLES

League of Women Voters of the United States

(Governmental measures and policies, supported by the League as a whole, which
constitute the authorization for adoption on national, state, territorial, and
local Curent Agendas.)

1.

24

Te
8.
2.
10.
.
12.
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15.
16.

17.

18.

The principles of representative government and individual liberty established
in the Constitution of the United States.

A system of government which is responsible to the will of the people and which
enables the voter to carry out his obligations as a citizen.

A system of govermment in which responsibility is clearly fixed.

A system of government which promotes coordination of the operations of federal,
state and local governments.

Governmental orgamization and administration which contribute to economy and
efficiency.

A merit system for the selection, retention, and promotion of government per-
sonnel,

Legal protection of citizens in their right to vote.

A system of free public education which provides equal opportunity for all.
Protection of minority groups against discrimination.

Removal of legal and administrative discriminations against women.

A system of federal, state, and local taxation which is flexible and equitable.
Fiscal and monetary policies that promote a stable and expanding economy.

Responsibility of government to share in the solution of social and economic
problems which affect the general welfare.

Adequate financing of government functions and services.
Conservation and development of natural resources in the public interest.
Domestic policies which facilitate the solution of international problems.

Cooperation with other nations in solving international problems and promoting
world peace,

Development of international organization and international law to achieve
permanent means of cooperation.




NATIONAL PROGRAM

1958-1960

CURRENT AGENDA:
(Governmental issues chosen by the Convention for concerted action.)

I. FOREIGN POLICY
Evaluation of U, S, foreign policy with continued support of the United
Nations System, world trade and economic development, and collective
security,

IT. WATER RESQURCES
Support of those national water policies and practices which promote co-
ordinated administration, equitable financing, and regional or river
basin planning.

CONTINUING RESPONSIBILITIES:
(Positions on National issues to which the League has given sustained at-
tention and on which it mgy continue to act,)

1. Modification of Federal Loyalty-Security Programs to limit scope, standard-
ize procedures, apply 'common sense" judgment, and provide the greatest
possible protection for the individual,

2. Self-government for the District of Columbia; extension of national suffrage
to citizens of the District,

3. Measures granting the President authority to veto items in appropriation
bills,

L. Opposition to constitutional limitation on tax rates.

5. Opposition to Constitutional changes that would limit the existing powers
of the Executive and the Congress over foreign relations,



STATE PROGRAM

1958 ~ 1960

CURRENT AGENDA

I. The League of Women Voters of Texas will work for revision of the State
Constitution

TI. Evaluation of the role of the citizen in the Texas jury system.

CONTINUING RESPONSIBILITIES

1. Support of legislation to improve the legal status of women.

2. Support of legislation providing for a state system of Family Courts.

3. Support of legislation for the improvement of Texas election laws in the
field of voting procedures.




LOCAL PROGRAM

1959

CURRENT AGENDA

1. Completion of County Survey.

2. Working toward a Probation Department for Victoria.

CONTINUING RESPONSIBILITIES

Adopted at General Meeting, March 1958
1. Study of City Charter.

2. Long Range Planning for Our Crowing City.




HOW THE LEAGUE IS ORGANIZED

| STATE AND NATIONAL BOARD
:
’ BOARD OF DIRECTORS

LEAGUE OF WOMEN VOTERS OF VICTORIA
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Enables the League Member

\

Within the League:

1. To participate in making local,
state and national program;

2. To expand interest in varying
League activities;

3. To develop qualities of leadership;

i, To arrive at consensus through
discussion.

Within the Community

To be an informed voter;
To develop good public relations for
the League,

1, To discuss pertinent issues in-
telligently;

2, To write Congressmen and Legislators
effectively;

30

b

Result in an expanding League, political effectiveness in the community and an in=-
formed citizenry, Thus the member carries out the purpose of the League.




WHAT IS A UNIT?

In effect, a Unit is a group of League members (10-15) meeting regularly
to participate by study, discussion, and action in the League Program, Ex-
perience has shown that only in small groups can all members h%ve fullr opportu-
nity to discuss the business and the Program of the League of Women Voters,

F
WHO BELONGS TO A UNIT?
Every member should belong to a Unit, Without this link with the League she
is like a baseball player with no "home base'l,
Because all units work on the same part of the League Program at the same time,
each member may choose a Unit on the basis of her own convenience,
T

Non-members are welcome at Unit meetings. This is the one way in which the
League grows, Attendance, however, does not constitute membership in the League.
Payment of dues makes you a voting member and brings other advantages including
"The National Voter", the State Bulletin and the local bulletin.

TYPES OF LEAGUE MEMBERSHIP

VOTING —- Member must be a woman citizen of the United States and must belong
to a local League,

NON-VOTING -- (1) Associate Member, Any person, man or woman, interested in
the League, but not eligible for voting membership, or not want-
ing active membership,

(2) Membership-at-large, Member who lives in a community where
there is no local League,...receives League publications,

=l



HOW_THE LEAGUE IS FINANCED

Here's where the money comes from:

There is no general solicitation,
A selected 1list of civic-minded

people are contacted each year.

Non=member

Contributions

AND HERE'S WHERE IT GOES!

FOR: ~  National Support

State Support

General Administration

Unit Materials

Publications

Voters Service
Candidates Questionnaires
Jury Service Pamphlets

Local Projects

THE IEAGUE DOES NOT: (1) Accept ear-marked funds,
(2) Contribute to other organizations
(3) Accept funds from other organizations which
; obtain their financial support from donations.
(L) Accept contributions from candidates or
office holders of public trust,




First Vice-President

Secretary

LEAGUE OF WOMEN VOTERS OF VICTORIA

LOCAL BOARD ORGANIZATION

President

Treasurer

Board of Directors

Voters Service Chairman
Finance Chairman

Public Relations

Unit Organization
Membership

Bulletin

Publications
Legislative

National Current Agenda
State Current Agenda

Local Current Agenda

903

Second Vice-President



PUBLIC RELATIONS is the one phase of League work in which every member partici-
patess It is not, as many people think, publicity. Publicity is only one part of
public relations which in its broader connotation is the creating of community
good will toward the League.

An every-member-consciousness of public relations should not give Leagues the
wrong assumption that it is poor public relations to take an unpopular stand on

a public issue. Even though their stand may be opposed, it may also be respected.
There is nothing to fear if League members are convinced that they have made a
sound, independent, and honest decision in the public interest, and make clear to
the public the basis for their decision.,

VOTERS SERVICE is a phase of League work which makes the community conscious of
what the League is doing. The League has always stressed the importance of part;c1-
pation by all citizens in political parties. This is the basic way for each citi-
zen to be politically effective. To encourage an understanding of the political
parties and their relationship to each citizen is one of the major functions of
Voters Service. Urging citizens to pay poll tax, helping to get out the vote,

and informing voters on issues and candidates have been some of the activities of
the local Voters Service committee.

W et r\tj %oje{ker
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ACTION
CANDIDATES
MEETINGS

CONTINUING
RESPONSIBILITIES

CURRENT AGENDA

CONSENSUS

FIELD SERVICE

KIS
Lca
Y

PORTFOLIO

PRINCIPLES

PROGRAM

RESQURCE

o]

TIME FOR ACTION

VOTERS SERVICE
-_.—-__'—'——_.,

LEAGUE LINGO

The providing of factual information to League members and the community,
and the support or opposition of legislation,

Non-partisan public meetings where candidates are invited to speak and
answer questions,

Program Items stating positions arrived at on former Current Agenda
Items which the League may continue to Support or oppose,

Those subjects of government, local, state and national adopted by the
membership in Annual Meetings, and by delegates from local Leagues at
State or National Conventions, Legislative action may be initiated only
Current Agenda.Items and only after a League has reached a consensus,

Counsel, training or assistance received by local Board members to help
them carry out their responsibilities, usually given by specially trained
members of the State Organization Committee, but may result from visits
to local Leagues by members of the State or National Boards or staff,

A Know Your State survey done by the State League on Texas,
Local Current Agenda (See above)
League of Women Voters, of course,

The particular job assigned to a Board member--e.g,, membership, finance,
secretary, etec,

Governmental measures and policies supported by the League which consti-
tute authorization for adoption of local, State and National Current

Agendas.

Selected governmental issues with which the League demonstrates how a
citizen can be politically effective, Adopted by members at Annual
Meetings, State and National Conventions,

Program information and publications gathered and/or prepareg by League
comittees to promote discussion and action on governmental issues,

Texas Constitutional Revision,

Notice from the local, State or National Board that concerted }egis}ative
action on a governmental issue on which the League has a position will

be most effective at that time,

Year-round aetivity to help citizens to be politically effegtive and
encourage their participation in political processes, Provides non-
partisan, faetual information on candidates and issues.
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KNOW YOUR SCHOOLS

A Study
of the

Victoria Independent School District

Prepared by

The League of Women Voters

Victoria, Texas

April, 1961



Dedication

To the many principals and classroom teachers in Victoria'!s Public Schools who,
without publieity or fanfare, labor faithfully year after year for the education of our
children; who, with patience and vision, encourage the slow and stimulate the bright; who,
long after the bell has rung, continue to give of their time, their effort and often even
of their money for the benefit of a little one; and who, even in the face of frustration

and fatigue can still maintain a sense of humor and faith in humanity.
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The 12 men who have served as President of the Board are as follows:

J JM. Browmson
V«Bs Proctor
F.By Lander

J.D, Mitchell

W, He™8tith

Hugh Stanly

E.L. iitzenhoffer
Allan Shields
Frank Guittard
Melvin Roloff
Dr, Andrew S, Tomb
W.,D, O'Neill







INCOME 1959-60

vy Incoming Transfers, Non-revenue Receipts

DISBURSEMENTS 1959-~60

Debt
Service

13.2%

Mainkenance
and Operation

White
Instruection

- Administration

60%

Miscellancous




School Lunch Program. The management, prepar@tion and sale of lunches to school children is

a non-profit operation. Sources of support for this program are:
sale of lunches, Federal cash reimbursements for lunches served to children (reimburscment
is not received on lunches served to adults), and surnlus government commodities, Federal
funds are managed by the Texas Education Agency. Expenses are: purchase of food (in addition
to surplus received free), labor, equipment, and "other",

Surplus government commodities furnished the entire supply of butter, dry milk, dry
eggs, peanut butter, cheese, and canned tomatoes., OSufficient turkeys werec received to meet
Thanksgiving and Christmas dinner needs. Other meats included frozen ground beef, fpozen
ground pork, and canned pork and gravy., Also received were limited amounts of some other
foods. The cash value of foods received during the school term 1959-60 amounted to
$30,278,58, This value was reduced by transportation costs of $1,621,61 and an assessment
charge of $952,80,

Free lunches are given to children who are unable to pay. There were 72,552 free
lunches served in 1959-60, Hopkins had the largest percentage (65% in March) with Gross
second (3L%)., Shields did not serve any free lunches and Sauith served only 2l.

It is necessary for the lunchroom account to carry a cash balance at all times, because
there is a lag, sometimes of several months, in Federal reimbursements, Furthermore, the
reimbursements are not censtant, varying between 0L 3/ per meal and ,08 per meal, The
Texas Education Agency prohibits any lunchroom account from cerrying a balance which ex-—
ceeds two months' operating budget. The local account carries a balance well below the
maximum allowed, Total annual average cost per meal served (food, plus labor, plus "other")
",‘.‘!as L 33 L

Below is a record of lunchroom operations for the year ended August 31, 1960,

Income: Ticket sales (student and adult) 162,777.98

Federal reimbursements 25,056,01

Total 185'_’233099

Expenses:Food 116,954450
Labor (including administrative

salaries) 56,158.90

Equipment 12,750,22

Other 7,769.61

Total 159356332

Fund net decrease 5,399.2)

Note: Cash income does not include the $27 ,704.17 worth of surplus foods received,










Town Minimum Tncrements
Salary
Maximum (state) 5 @ 200
(Andrews) L500 10 @ 100
Houston L0000 13 @ 150
1@ 50
Freeport L005 13 @ 135
Port Lavaca 3825 5@ 120
5@ 75
Bloomington 37 8L 6 @ 100
6@ 54
Average Class III 3628
Victoria 3699.20 12 @ 5k
Cuero 3L0kL 12 @ Sl
Minimum (state) 3204 12 @ 54
Comparative Salary Study of Teachers with BA Degree
Maximum (state) 1,800 5@ 200
(Andrews) 10a@ 100
Houston L4200 13 @ 150
1@ 50
Freeport 141320 13 @ 135
Port Lavaca L050 5@ 120
16 @ 75
Bloomington L0009 12 @ 100
1 @ 5l
Victoria 39211, 20 26 @ 5l
Average Class III 3853
Cuero 3629 26 @ 5
Minimum (state) 3429 2% @ 5l
Comparative Salary Study of Teachers with MA Degree
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6500

6000

5760
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1,708

L383
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1,000
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or more scholastics
10,000

5,000

2,500

1,000




Annu_al Salary T T E | ¥ T T T T T T ¥ T
(Dollars) Maximum in state
//,/”/// (Andrews)
Houston (I)
6000 // PFTC;‘C}')DI"[:- (TII)
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Victoria (III)
Average (III)
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Conclusions, At the completion of ti of our survey, League members were of the
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public and bringing about better understanding of the S“h;ols and their program should be
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L. The following clubs arc school approved and may be organized if students and
teachers are interested. These clubs will meet either before or after school hours when
the sponsors and officers feel that meetings are necessary.,

a. The Puture Nurses of America is an organization which offers instruction
and explanation to those who desire to become nurses., The organization operates under the
direction of the Nurses Auxiliary in the community. |

b. The Distributive Education Club is composed of students in the Distributive
Education classes. The highlight of their yearly activities is the annual banquet given
to honor their emnloyers

¢. +*he Library Club is composed of student library assistants.

d. The (uill and Scroll is open te outstanding junior and senior journalism

tudents,

€. The Anchor Club is affiliated with the Pilot Club International and it
has for its aim the development of leadership and civic responsibility among high school
girls, L

f. The Red Masquers is the creative drama club of Victoria High Schood.

g, The Science Club is composed of science students interested in advanced
study in different scientific fields,

h, The Key “lub is an organization for boys from all three grades and is
affiliated with Kiwanis International.

i, The Paleteers Club is couposed of students interested in art and who enjoy
working on the e xtra school activities requiring artistic ability.

5. Student Activities include school sponsored class nicnies held toward the end
of the school year; an annual Spring Coronation for which the whole student body is asked
to take 1 ﬁrt in the preparation; Twirp Vieck; Kid Day and Field Day: and Western Day.

6. Publications include the Victorian, a bi-weekly newspaper, edited by students

in the jaurnalism department, and a Stingaree Annual,
7. DMusical Urgnnlzations
a, The Stingaree Band performs at pep rallics, football games, parades,
contests and concerts,
b. Vocal groups include the Mixed Acappella Choir and the Girls' Chorus,
c. The Victoriadores is an organized drill team dedicated to boost school
spirit, who perform in parades, pep rallies, and at football and basketball games,
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THE PARENT AND THEACHERS ASSOCIATION

Each of the 1l Victoria public schools sponsors a P.T.A. organization, which is
affilliated with the State and National Orﬂan17 1t ions of P.T.A. In some of the schools the
P,.T.A, Board meets monthly; in others, especially the Junior High and Senior High Schools,
the Board meets four or five times a year,

The Programs at P.T.A. meetings are usually based on State P.T.A. sug:estions, They
may include adult ¢ ducqt1on, pupil particination, panels, speakers, skits, or buzz sessions,

The membership fee for the Hi T

chool P.T.A, is $1,00; all other unitg have a mcmber-
ship fee of 50¢., #lrost all units have a oney ““klnﬂ project annually, he money raise
goes for something that will benefit the entire school.

A survey of the major activities of individual P.T.A. organizations during the last
three years was made. An outline of the results follows,
ALOE
1960~61
1, Participated in March of Dimes, Home and Family Life Program, and Health Screening
Program,
2 Sponsored San Jacinto Carnival and Christmas Progran,
3. Bought library books and two fans with stands
1959-60
1, Participated in Health Screening Propgram and llarch of Dimes.
2, Sponsored Christmas program and San Jacinto Carnival
« Bought library books.
958-59

1
1. Sponsored San Jacinto Carnival and Christmas Program,
24
2
Ao

Bought tape recorder and tapes,
Participated in March of Dimes, Home and

mily Life Progranm, and Preschool Screemfing,

GROSS HIGH AND ELEMENTARY

1960-61

1. Sponsored Christmas Party.

2., Helped with Preschool Screening Program and polioc shots,
3. Participated in March of Dimes and Cancer Drive,
i, Helped with loading of school busses,

1959-60

1, Sponsored Christmas Party.

2. Helped with Preschool Screening.

3. Participated in March of Dimes and Cancer Drive.
i Bought robes for Elementary Chorus,

1958-59

1, Sponsored Christmas Party.

2. Bought water coolers.

3, Helped with Preschool Screening.

i, Participated in ilarch of Dimes and Cancer Drive,

GUADALUPE

T 1960-61
1. Sponsored Carnival.

2. Bought library books, fans for rooms and office, and a cart for the projector from

monegy from the Carnival .

3. Participated in bond issue and polio shots,

1959-60

1. Carnival raised moncy for fans for some rooms and fan stands for all rooms, a set of
encyclopedias and some library books,

2, Sponsored a Chili Supper,

3, Worked to improve organization of P.T.A.

i« Participated in preschool round-up.

5. Worked to get more mothers interested in P.T.A. work,




1958-59
1. Carnival raised money for library books, coffee urn for P.T.A., and kiln for ceramics.
2, Gave Open House Tea for Library Week.

3., Gave each teacher a surprise Birthday Party.
i, Particinated in Breschool Round Up.

HOPKINS
1960-61

1, Gave Open House for Education Weck.

2. Sold cakes and cookies--the money went for fans for the

3. Campaigned for Bond Issue.

1959-60

1. Carnival.

2. Cake Sales,

3. Bought fans,

1958-59

1, Carnival,

2. Air conditioned teacher's lounge and bought books,.
3. Worked with Health Unit.

JUAN LINN
196D-60
1. Jamboree raised money for movie projector,
2. Sponsored Cub Scout Troop #62.
3. Worked for increased interest and attendance,

4. Participated in Educat ion Alert, Preschool Round-Up, polio shots, and Home and Family

Life programs,
1959-60
1. Carnival,
2. Collection for March of Yimes was highest in city.

3. Participated in Preschool Screening and Health Program.

1958-59

1. Carnival,

2. Bought fans for classrooms,

3. Entered Christmas Parade.

i, Participated in Health Program.

MITCHELL
1960-61
1. Halloween project paid for two sets of encyclopedias.
2. Helped with Preschool Round-Up.
3. Helped with polio shots, Home and Family Life Program.
1959-60
1. Halloween Carnival.
2. bought phonograph for elementary grades.
3, Participated in Health Program,
i, Entered float in Christmas Parade,
1958-59
1. Carnival.
2. Bought fans and reference books for upper rooms.
3. Participated in Health Program,
i, Entered float in Christmas Parade.

0!'CONNOR
1960-61

library and library books,

1. Bought TV as experiment for children during P.T.A. meetings. It was successfut,

2. Entered Christmas Parade and won sccond place.

3, Phantom Carnival raised money for encyclopedias,
i, Organized library comaittee to help librarian.

5, Raised money for liarch of Dimes,

6, Participated in Flower Show and won a Blue Ribbon,




7. Worked with Health Unit in giving polio shots and T.B. Patch Test.

1959-60

1, Halloween Carnival.

2. Finished buying fans, and bought five record players and records.

3. bntered Christmas Parade and won second place,

1958-59

1. Carnival raised funds for public address system, coffee urn, and furniture for the
teacher's lounge.

2, VWorked to get sidewalks,

3. P.T.A, officers collected money for poll taxecs,

lis Sponsor of Lillian Cain Dance Review,

SHIELDS
1960-61

1. House-to-House Canvas in school district for money to put sidewalks around school,
2. Campaigned for Bond Issue.

3« Purchased library books,

L. Participated in Preschool Screening, and polio shots,
1959~60

1, Fall Festival,

2. Bought visual education material,

3+ Organized library committee to help librarian.

Li. Participated in Preschool Screening and larch of Dimes,
5. Program for "Know Shiedllds School",

1958-59

1, Fall Festival{

2. Bought 9 sets of encyclopedias.

3« Participated in Preschool Screening.

SMITH

1960-61
1, Funarama,
2. Contributed $1LO0 for books to library. (lioney cleared from Funarama.)
3« Participated in Bond Issue, Preschool Screening, and nolio shots.
1959-60
1, Bought fans for all classrooms with money from Carnival,
2, Rummage Sale--bought name tags to be worn at P.T.A. meetings.
1958-59
1. Purchased Merry-Go-Round, curtains for stage, tape recorder, library books, and micro
projector from money from project.
2, Organized Mothers Patrol.
3. Worked on landscaping.

STANLY

195061

1. Halloween Carnival.

2. Bought choral risers, opaque projector, 16 m.m. projector, science books, record
player, and couch for teacher's lounge,

3. Campaigned for Sond Issue,

L. Participated in City Health Screening, ilarch of Dimes, polio shots, and Education Alert.

1959-60

1, Halloween Carnival,

2. Bought fans for classrooms.

3. Year Book won Blue Ribbon,

i, Participated in Preschool Screening and liarch of Dimes.

1958-59

1, Halloween Carnival,

2, Participated in Preschool Screening and March of Dimes,




3, Helped with Preschool Round-Up.

CRATIN
1960-61
1. Sent teacher to workshop to improve reading for all students and to learn how to operate
all machines, uought drapes for visual education room from money from Crain Capers,

P/

VI

2, Participated in Preschool Round-Up, Health Program, and polio shots.,

3, Worked for Bond lssue,

lie Worked to improve interest in P.T.A. work and in guality of activities.

1959-60

1. Contributed about half of money for band uniforms from Crain Ca apers,

2, Participated in Health Program.

1958-59

1. Contributed money for library books and air conditioner for teacher's lounge from
Crain Capers.

\TTT WELDER

1, Campaigned for Bond Issue.
2. Talent =how,
3+ Participated in Home and Family Life Program and polio shots,
1959-60
1. Spaghetti Supper and Talent Show--money went for fans for rooms and furniture for
teacher!s lounge.
2, Entered Flower Show and won a Blue Ribbon.
1958~
With the help of the Student Council gave a Chili Supper and Spaghetti Supper which
paid for public address system.
Participated in Health Program.
Entered Flower Show,

:"’Q TA HIGH

Worked for increased attendance, interest, and better relationship between teachers
and parents,
Increased membership dues to $1.
Dues to be used to give scholarship to a deserving child,
Worked for police to direct traffic at football games.
Worked for Bond Issee and polio shots.
8 /)9 60
1. Stunt Night
2. Participated in Home and Family Life Program.
3. Worked for incrcased interest and attendance.
1958-59
1. Stunt Night
2. Money went to buy air conditioner for teacher's lounge

{Foeds Ok W)
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