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Reporting

The Latest News

About The World's First 
All News Radio Station

And Its Fast and Growing 
Impact In Southern 
California, The Second 
Largest Market In The 
United States.



AS the crashing roars of history 
in the making generate tremen­
dous news interest ...

AS newspapers become fewer in number, 
circulations decrease and straight 
news reporting gives way to more 
and more editorial content ...

AS television at best merely nods 
at news ...

AS conventional radio newscasting 
continues mainly dovetailed into 
format programming, eclipsed in 
content and in duration ...

The News Communication Gap Grows.

X-TRA NEWS HAS BREACHED THIS GAP. 

X-TRA NEWS SATISFIES NEWS HUNGER.



ANY TIME ...

ANY DAY . . .

ANY NIGHT . . .

ANY WHERE ... in Southern California - 
what with in-home, 
transistor, portable 
and car radios ;

ANY ONE ... who wants to know what 
is new has only to tune 
to 690 on the radio dial 
to listen to X-TRA NEWS' 
powerful 50 kilowatt 
clear channel voice 
present a COMPLETE 
FIFTEEN MINUTE NEWSCAST.

Each newscast is fresh, updated, rewritten to 
include new items, comprehensive in scope, 
incorporating area news covering every locality 
in the Southern California market complex, national 
and international developments, sports and 
business news, and such integral service features 
as weather reports, traffic bulletins, time 
signals, public service announcements.

This is no tear-and-read operation.

THIS IS PROFESSIONAL CONTEMPORARY NEWS COMMUNICATION



Early surveys taken after only a few 
months of operation showed that:

X-TRA NEWS reaches almost half 
of all the homes in the eight 
counties comprising the Southern 
California area; better than 
forty percent of the homes in 
the Los Angeles area alone.

X-TRA NEWS has quickly won for 
itself a solid reputation for 
reliability and authoritativeness

X-TRA NEWS reaches adults 
almost exclusively.

X-TRA NEWS is a FOREGROUND -- 
not background -- station.
X-TRA NEWS listeners are not to 
be compared to the "captive" 
news audience of a format music 
station. X-TRA NEWS listeners 
"hear all", listen consciously 
with both ears, because they 
are listening to news by 
deliberate choice.

Recent surveys show X-TRA NEWS 
audiences definitely on the way UP.
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X-TRA NEWS REACHES ALMOST ONE OF EVERY 

TWO RADIO HOMES IN SOUTHERN CALIFORNIA

Net Weekly Cume Circulation

Percent of Radio Homes

8 County 2 County 6
Southern Los Angeles Remaining
California Metropolitan County
Market Market Market

X-TRA NEWS 477 437 607

KABC 267 297 177
KFAC 357„ 397 227
KFI 397 417 337
KFWB 457 487 367
KHJ 267 307 137
KLAC 187
KMPC 547 617 327
KNX 517 587 297
KPOL 237 267 147
KRLA 307 357 147

Number of Radio Homes

X-TRA NEWS 1,352,140 938,350 413,790

KABC 747,990 632,840 115,150
KFAC 1,006,920 851,060 155,860
KFI 1,121,990 894,700 227,290
KFWB 1,294,600 1,047,460 247,140
KHJ 747,990 654,660 93,330
KLAC 392,800 «S.

KMPC 1,553,530 1,331,140 222,390
KMX 1,467,220 1,265,680 201,540
KPOL 661,690 567,370 94,320
KRLA 863,070 763,770 99,300

Area Total 2,876,900 2,182,200 694,700

In ̂ Southern California As A Whole And In Each Of Its 
principal  ̂Constituent Parts, X-TRA NEWS Circulation 
la Significant and Competitive.

* Mot Reported



X-TRA NEWS COMPLEMENTS THE

DISTRIBUTION OF RADIO HOMES

Net Weekly Cume Circulation

8 County 2 County 6
Southern Los Angeles Remaining
California Metropolitan County
Market Market Market

X-TRA NEWS 1007, 697, 317,

Radio Homes 1007» 767=, 247,

KABC 1007, 857, 157,
KFAC 1007, 857, 157,
KFI 1007, 807 207,
KFWB 1007, 817, 197,
KHJ 1007, 887, 127,
KMPC 1007, 867, 147«
KNX 1007 867, 147
KPOL 1007, 867, 147o
KRLA 1007, 887, 127o

Average Quarter-Hour Audience

X-TRA NEWS 1007 667, 347

Radio Homes 1007, 747 267

KFI 1007, 817 197
KFWB 1007, 967 47
KMPC 1007, 807 207
KNX 1007, 847 167
KRLA 1007, 957 57



X-TKA HEWS mg’.aims that for the first 
time OiSE medium cam accomplish 
BASIC ffgffTAOH imto tine admit popmlatiom 
©f AO,, ©f the Somtherm California
imsnrlkefl"

In this part of the commtry , to© , 
the wide open spaces are rapidly 
filling imp. Here too, a mew 
megalopolis is forming.

ILos Angeles remains the largest 
single part of the area, and 
X-TESA SEEKS sewes it well. ®mt 
the other sections are gTnmwiimg 
nnrnch faster.

X-TEBA SIEKS mates it both possible 
and easy to he ewerwwrfiaare tt-hatt- 
popnlatiom and sales ate —  
and are gming —  at one and tt-iw 
same time I'



X-TRA NEWS RATINGS ARE HEADING UP

In contrast to most of the 
leading Los Angeles stations, 
X-TRA NEWS audiences are 
growing.

Los Angeles-Orange Metropolitan Market 
Avg. Qtr. Hr., 6AM-12MID., Entire Week

June Sept .-Oct.
1961 1961 Change

X-TRA NEWS 0.6 0.8 UP 33%

KABC 1.0 1.0 Same
KFI 2.9 2.1 Down 287«
KFWB 3.1 2.6 Down 167»
KMPC 3.0 2.4 Down 20%,
KNX 1.8 1.6 Down 117o
KRLA 1.9 2.7 Up 42%

Eight County Southern California Market
Avg. Qtr. Hr., 6AM-12MID., Entire Week

June Sept .-Oct.
1961* 1961 Change

X-TRA NEWS 0.7 0.9 UP 29%

KABC 0.8 0.8 Same
KFI 2.6 1.9 Down 27%
KFWB 3.0 2.0 Down 33%
KMPC 2.7 2.2 Down 19%
KNX 1.6 1.4 Down 13%,
KRLA 1.6 2.1 Up 31%

* estimated; see appendix.

Note : All survey months include baseball
broadcasts.
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X-TRA NEWS DELIVERS ADULTS

* A Greater Concentration of 
Adult Listeners Than Any 
Other Leading Los Angeles Station

* More Adults Per Listening Home 
Than Any Other Leading Los 
Angeles Station

Percent Adult Listeners

July-Aug. Sept.-Oct.
1961 1961
Los Angeles Eight County
Metropolitan Southern California
Market Market

X-TRA NEWS 997» 99%

KABC 98% not reported
KFI 93% 95%
KFWB 72% 76%
KMPC 91% 93%
KNX 96% 96%
KRLA 57% 66%

Number of Adult Listeners
Per 100 Listening Homes

July-Aug. Sept.-Oct.
1961 1961
Los Angeles Eight County
Metropolitan Southern California
Market Market

X-TRA NEWS 140 147

KABC 127 not reported
KFI 127 130
KFWB 100 106
KMPC 125 128
KNX 132 135
KRLA 89 96



NOAH HAD A GREAT IDEA

Women -- and men -- listen to 
X-TRA NEWS.

X-TRA NEWS delivers women listeners 
in comparable numbers to other Los 
Angeles stations; in some cases, 
even more.

In addition, X-TRA NEWS attracts the 
elusive male, so often missing from 
conventional media audiences (including 
television), although so important 
for many buying decisions.

In fact, X-TRA NEWS follows the 50/50 
line, as did Noah, and as the Census 
Bureau finds the adult population of 
Southern California.

Number of Listeners
Per 100 Listening Homes

Los Angeles Eight County
Metropolitan Southern California
Market Market
July-Aug. 1961 Sept.-Oct. 1961
Men Women Men Women

X-TRA NEWS 70 70 72 75

KABC 49 78 not reported
KFI 57 70 54 76
KFWB 42 58 37 69
KMPC 58 67 53 75
KNX 52 80 48 87
KRLA 36 53 33 63



GLENDALE NEWS-PRESS, GLENDALE, CALIFORNIA MONDAY, NOV. 6, 1961 

12 ANOTHER DAY. ANOTHER DOLLAR

This cartoon is striking evidence of how quickly X-TRA NEWS 
has become an integral part of daily life in the Los Angeles 
area.
Unlike the cartoon patient, the average X-TRA NEWS listener 
tunes in for a comparatively short time. X-TRA NEWS's large 
circulation is the combined result of short average tune-in 
and high level audience turnover.

Average Tune-In 
(Minutes)

Average Weekly 
Turnover Rate

X-TRA NEWS 24 72
KABC 71 29KFI 83 14
KFWB 53 15.5KMPC 65 20KMX 47 32KRLA 55 18

Illustration copyrighted by Hall Syndicate, Inc. and reproduced with their permission.



X-TRA NEWS LISTENERS "HEAR ALL"

News listening by choice results 
in unusually attentive audiences.

"Hear All" listeners dominate 
X-TRA NEWS audiences.

"Hear All" listeners are the minority 
in most other audiences.

Average Daily Cume "Hear All" Audiences

Percent of Number of Percent of Each
Metropolitan Metropolitan Station's Total
Los Angeles Los Angeles Daily Adult
Adults Adults Audience

X-TRA NEWS 15.9% 709,400 86.4%

KNX 12.5% 557,700 53.2%
KFI 12.0% 535,400 60.6 %
KMPC 9.7% 432,800 43.9%
KFWB 7.5% 334,600 41.5%
KRLA 5.3% 236,500 44.2%
KABC 4.0% 178,500 40.0%
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CORROBORATION OF WAR RUMORS ...

FULLER DETAILS ...

PUBLIC EMERGENCIES ...

Los Angeles Metropolitanites 

Name X-TRA NEWS A Leading 

Favorite.

Question:
Which radio stations would

Question:
Which radio stations would

you turn to for fuller details 
on a news story or for corrobo­
ration of an important bulletin
flash or rumor you'd heard --
like a declaration of war?

you listen to in time of 
emergency, for the latest 
news on school closings,
storm warnings, fires, etc.?

Answer :
X-TRA NEWS 12.2%

Answer:
X-TRA NEWS 13.3%

KABC
KFI
KFWB
KMPC
KNX
KRLA

KABC
KFI
KFWB
KMPC
KNX
KRLA

4.4% 
15.8% 
10.3% 
14.0% 
13.5% 
6.2%



X-TRA NEWS RESPECTS PUBLIC CONFIDENCE

The previously cited survey was taken 
before the tragic fires swept an entire 
section of Los Angeles in November, 1961.

At that time, X-TRA NEWS was the first 
station to pre-empt all commercial 
announcements for a total of about 
fourteen hours.

At that time, and for a full day and a half, 
X-TRA NEWS was the only station to carry 
only news about the fire.

On November 17, 1961, the following letter was sent to X-TRA NEWS 
from the Office of The Mayor of Los Angeles:

"Your outstanding coverage of the Bel Air-Brentwood fire disaster 
last week was of tremendous help to the emergency forces of the 
City, County and State which battled the blazes.

Repeated reminders to your listeners to stay away from the fire 
areas, broadcasting of evacuation notices and advices to parents 
of school pupils on their children's safety and whereabouts were 
most helpful to the authorities.

I know listeners were thrilled by your news coverage, and I want 
to add my congratulations. This was a great public service."

X-TRA NEWS WILL ALWAYS BE PROMPT TO RECOGNIZE AND TO ACCEPT ITS 
RESPONSIBILITIES TO THE FULLEST EXTENT OF ITS CAPACITIES.



From the great volumes of mail that come 
to X-TRA NEWS every day, here is a 
sampling of some of the expressions of 
appreciation for this new news medium.

From Actor Bob Cummings:

"A TV show leaves little time for any enjoyment of life. 
X-TRA NEWS certainly is a most amazingly convenient and 
painless way for me to stay informed."

From a Member of The California State Government:

"...Whenever I am in Los Angeles ... I invariably 
listen to X-TRA NEWS ... to keep abreast of current 
events ... you are doing a fine job in disseminating 
important news events to the Southern California 
public..."

From a Resident of Santa Ana, California:

"Please accept my commendation for a splendid presenta­
tion of news round-the-clock. I'm surprised no one 
preceded you with continuous news because it is a real 
service. I stumbled on your Dial 69 by accident about 
a week ago and have had the radio on both my cars set 
no place else since..."

From the Dean of a California College:

"I enjoy listening to your news broadcasts several 
times a day as I am driving back and forth in my car..."

From a Resident of Los Angeles:

"For years I wished for a station which would devote 
itself to news. I discovered your station quite by 
accident Saturday morning while trying to find a 
news broadcast. I don't know how long you've been 
on the air, but from now on I'm a faithful listener."

From Jerry Lewis:

"I am one of the many people that are delighted with 
your wonderful program of constant news. I think it 
is a tremendous stride in broadcasting. I'm happy 
to say I'm one of your biggest fans..."
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* CIRCULATION

* COVERAGE

* GROWING RATINGS

* ADULTS, MEN AND WOMEN

* TWO-EAR LISTENING

* PUBLIC CONFIDENCE

* RESPONSIBILITY

* APPRECIATION

A unique environment in which advertisers 
can achieve maximum effectiveness, with 
the further finishing touch of "showcased" 
commercial announcements.

X-TRA NEWS schedules only sixteen 
commercial announcements per hour.

Announcements are clustered in groups 
of two at seven and one-half minute 
intervals.

Each announcement is separated from 
its companion by station identifications 
and time checks, in order to focus 
full attention on each individual one.



THE PRICE IS X-TRA RIGHT

Advertisers can buy "showcased" 
announcements and the "effective" 
X-TRA NEWS adult audience at 
efficient cost levels.

Average Quarter-Hour Audience 
6 a.m. - 12 Midnight, Entire 
September - October, 1961

Week

Los Angeles Eight County
Metropolitan Southern California
Market Market
AUDIENCE CPM AUDIENCE CPM

Homes 17,500 $1.43 26,600 $0.94

"Effective"
Adults 23,800 $1.05 36,300 $0.69

(computed at average cost of $25.00 per announcement)
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X-TRA NEWS SELLS

Documentation of the effectiveness
of X-TRA NEWS as a sales generator is growing rapidly. 
Consider these facts:

Portable Oxygen Equipment:
Manufactured by Metrox, Inc.

Robert DeLorme, president of the Metrox agency (DeLorme, 
Morgan & Curry) wrote X-TRA NEWS as follows:

"...Although our spot campaign has been 
running on X-TRA NEWS for only a very short 
period...the response to our messages has 
been truly surprising. As a matter of fact, 
results have been more impressive than on 
any other radio time ever purchased by this 
agency for any client."

Insurance:
A major insurance company used X-TRA NEWS during the 
November fires to inform policy holders how to proceed 
with claims.

From inter-office correspondence:
"...As you know, the Los Angeles branch office 
used X-TRA NEWS during the Santa Monica mountains 
fire disaster. We received remarkably good 
results from the use of this radio station...
It would appear that this radio station is re­
markably suitable for advertising in the South 
Pacific district...I would highly recommend
the use of this means of advertising when _____
enters the _____ field...Also, this means of
advertising could be used in any other pro­
motional campaign..."

The company has informally told X-TRA NEWS that the 
tremendous listening to this service-to-policy 
holders has generated interest in the company up 
and down the coast and they are hopeful of considerable 
new business as a result.

Los Angeles Supermarket Chains:
Such leaders as Safeway, Thriftimart and Alexanders 
have all been using X-TRA NEWS. Highly competitive 
enterprises, each one; they recognize and value 
the X-TRA NEWS impact.



X-TRA NEWS ADVERTISERS -- MORE AND MORE

Among the national accounts using X-TRA NEWS 
during 1961:

American Motors - Rambler
Bank of America
Best Foods - Heilmans
Bürgermeister Beer
Continental Airlines
Chrysler Corp. - Plymouth/Valiant
Duffy-Mott Co. - Food Products
Ford Motor Co. - Ford Division
General Motors Corp. - Cadillac/Oldsmobile
Langendorf Bread
Liggett & Myers Tobacco Co. - LScM 
P. Lorillard - Kent/York 
Plough, Inc.
R. J. Reynolds Tobacco Co. - Salem 
Robert Hall - Clothing 
Scandanavian Airlines System 
Swift 6c Co. - Allsweet

Among the local accounts using X-TRA NEWS 
during 1961:

Baldwin Chevrolet Company 
Coca Cola Bottling Co. - Bubble Up 
Chris 6c Pitts Bar-B-Que Sauce 
Culver City Automobile Dealers Assoc.
Dr. Ross Pet Food
Fairchild's Restaurant
Frascati Restaurants
Interstate Bakeries - Weber's Bread
Jersey Maid Milk Products Co.
Los Angeles Times - newspaper
The May Company - department store
Mercury Dealers
Mission Pak
Pepsi Cola Bottlers
Plymouth/Valiant Dealers
Pontiac Dealers
Seven Up Bottling Co.
Trousdale Estates ($50,000 and over homes)
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* CIRCULATION

* COVERAGE

* GROWING RATINGS

* ADULTS, MEN AND WOMEN

* PUBLIC CONFIDENCE

* RESPONSIBILITY

* APPRECIATION

* "SHOWCASED" ANNOUNCEMENTS

THIS IS X-TRA NEWS...

THE CONTEMPORARY NEWS MEDIUM. . .

SERVING THE PEOPLE OF LOS ANGELES 
AND ALL OF SOUTHERN CALIFORNIA...

AND THE GROWING NUMBER OF ADVERTISERS 
WHO ARE GRASPING THIS UNMATCHABLE 
OPPORTUNITY TO REACH THEM.

* COST EFFICIENCY

* SALES IMPACT
.'»V S

* PRESTIGE ADVERTISERS ‘#1

■ .



APPENDIX

Page 6: Pulse, CPA, June 1961.

Page 7: Pulse, CPA, June 1961 (cume circulation). 
Pulse, regular rating reports, Sept.-Oct. 1961 

(average quarter-hour audience, 6 a.m. - 
12 Mid., entire week).

Page 9: Pulse, CPA studies, June 1961.
Pulse, regular rating reports, Sept.-Oct. 1961.

Note: Since the June 1961 eight county CPA. study did 
not include ratings, these have been estimated by 
the following formula:

Los Angeles Metro Daily Rating X Eight County Daily Cuae 
Los Angeles Metro Daily Cume

Page 10: Pulse, Audience Composition reports for dates and 
markets noted; averages are for 6 a.m.-12 Mid., 
Mon.-Fri.

Page 11: Same as page 10.

Page 12: Pulse, CPA, June 1961.

Page 13: Pulse, Character of A Station, Los Angeles Metropolitan 
Area, 8/24/61-9/1/61. Question: "Do you think you really 
hear all, some or very little of what they say on the 
station, when you listen to ?"

Page 14:
D.S. Bureau of the Census: Population, 1960, PC(1)-6B.

Pulse, Character of A Station, Los Aneeles Metropolitan 
Area, 8/24/61-9/1/61.

Pulse, Audience Composition report, Los Angeles 
Metropolitan Area, July-August 1961.

Pulse, CPA, June 1961.
Page 15: P>--̂ c, Character of A Station, Los Angeles Metropolitan 

Area, 8/24/61-9/1/61.
Page 19: Pulse, regular rating reports, Sept.-Oct. 1961 (audience 

composition included).

Pulse, Character of A Station, Los Angeles Metropolitan 
Area, 8/24/61-9/1/61.

Note: Eight Counties: Imperial, Los Angeles, Orange, Riverside,
San Bernardino, San Diego, Santa Barbara, 
entura. Exception: Kern instead of Imperial
m  Sept.-Oct. 1961 eight county rating report.

Los Angeles Metropolitan Market: Los Angeles and Orange Counties.



Certainly a Frascami restaurant

Control of general expenses originating in the XTRA Sales Office 

appears generally good at the present time. Entertainment and telephone 

charges seem to be the two areas where significant savings are possible.

It  is  expected that the TWX unit will s ign ificantly  reduce the $561.00 

Long Distance charges noted on the October b i l l .  It should have no 

d iff icu lty  in holding this to a reasonable figure in the future.

The trade arrangement with all Frascat^i restaurants should be used for 

v irtua lly  all entertaining(^ ^ B | ^ p j

should always be f i r s t  choice for entertaining by salesmen.

There are several points on which more information 

tifte would be most useful: (1) Why are/fenting a post office box at

a cost of $24.00 yearly?, (2) For what reason was outside secretarial-7
help required for seven days during the month of September^if, indeed, 

you can find an answer)”? *  (3) What is the reason for including such 

items as ketchup in the coffee room supplies at our Sales Office? There 

may be a good reason for this but it  is certainly unique in my experience.

As observed, your general cost control at the Sales Office seems •

I only bring up these minor points to point out the necessity for continuous 

examination of all expenses. Even these items, over the period of a year, 

can accumulate into perhaps several thousand dollars that might better be 

spent elsewhere. The general purchase and petty cash portions of the WNUS 

memo can serve as your general guidelines as to my thinking on the matter 

of cost control, particularly when it  gets out of hand.

o
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A general review of all expenses at XETRA is now being conducted by the . u
ct^ ía \Xt, ■», i w

owners. We have been requested to jaM «w PEESSL*#eefl0W. HcSfeéfei** fit/vfc**’.
r’Mu.î t'cdL a mJ _

ypAá*iiafc£yll* Art HoTt tt=±rrreceive a Yhermof/x ’co'py of a i r b i l l s  

submitted by Radiodifusora del Pacifico with their weekly payment request.

In order that we may a ss is t  the owners in their general expense review

we are now suggesting that they institute several proceduresww
'tk o m  b fG s f
yTh e Managing Editor should be instructed to incorporate a i

^  ^utúrvt

1 y/The Managing Editor should be instructed to incorporate a justif icat ion  

of all overtime expenses gst incurred by newsmen during the operating 

week. a

2. Radiodifusora should/convert to a systematic form of expense reporting 

such as that which we have found successful at stations which we 

operat^ This will allow a more comprehensive explanation of all 

charges for which payment is requested,

3. Radiodifusora should institute a system Derequisit ions on all expenses 

other than routine operating costs. These M p t  requisitions should be 

sent to me for review. By my review of these expenses before they are 

incurredjl will be able to make suggestions which may well prove 

helpful to the owners.

4. Radiodifusora should prepare a attpn careful analysis of all current 

fixed expenses of operation for our evaluation* mm These outlines of 

cost should be carefully detailed and broken down into individual elements

‘ - i a , the final b il l  actually reflects several charges combined.

5. As an overall guide to our thinking^ we should also receive from Radiodifusora 

an explanation of all current government charges at their operation. This 

will poove useful to us in making suggestions concerning operation.
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6. We will also gain additional insight into their overall operation i f

Radiodifusora supplies us immediately with aw a l is t in g  of all memberships 

and subscriptions for which the station is obligated. Future expenses of 

this nature should also be covered by requisition in order that we may 

continue our fu ll understanding of the XETRA operation.

I4 A job description analysis of all employees at XETRA should be supplied 

to us immediately, in order that we may obtain a better overall picture 

of employee|frfunction|.

In order that the owners may receive our suggestions as rapidly as possible^

I request that the information requested be provided me no later than 

December 10, 1965. Procedures suggested should be institutdd immediately 

and be fu lly  operative by the above date.
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At this time there are several W  of cost which I would suggest as 

immediate areas of inquiry %  the owners of XETRA.

1. Subscription to Capital Records: $88.40 during October.

2. The necessity for purchase of a $625.00 Olivetti Calculator for 

office work  ̂rather than a simple adding machine.

3. Membership in STIR: $75.00.

4. Use of Gibbs Flying Service: $156.00.

5. Overtime of newsmen during October: approximately $1,100.00

Matters such the zdztheze as these are logical areas in which to begin a 

cost analysis.

Perhaps these, and similar costs which are not listed, are all reasonable 

and prudent. The point is ,  they are not typical of radio stations with 

which we are familiar. Since this is  the case, I would suggest an immediate 

close investigation an all such matters for the entire year of 1965. This 

should give the owners a much clearer picture of the current operating

condition of XTERA.
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C O N F I D E N T I A L (O

Gordon McLendon December 9» I960

C O N F I D E N T I A L

Don Keyes

This morning I started putting down on paper some random ideas for use in 
the News Station operation plus what I feel to be a tremendous basic format. 
The latter, and most important, is diagrammed pn the attached. Rather 
than schedule 12, 5-minute newscasts throughout the hour, I have set it up 
for eight 71/2-minute casts. The time allotted for the news itself is 4 minutes, 
30 seconds per newscast and the commercial and promo needs take up the 
remaining three minutes. I feel this is better for several reasons:

1. It allows uninterrupted newscasts .
2. It cuts down the repetition and need for
re-write.
3. It allows more time per newscast for news .
4. It allows more time for special features within

o

o  •

various 'casts--business, entertainment, sports, 
Hollywood, society, market reports, editorials, and 
the many other features we will want to include.
5. It allows 16 commercial availabilities per hour, 
twenty-four hours a day.
6. It allows more time for comprehensive beeper 
reports, which, in too many instances, are too

< brief.
7i It allows more elbow room for the comprehensive 
reporting of stories that otherwise would be compressed 
into headlines what with features, beepers, etc. After 
the hard news has been covered, the remaining news, 
which is not as immediate can be doled out into the next 
newscast. This will not only allow more room in the 
newscast but will make the next 'cast sound fresher by 
the inclusion of news that was not heard a few minutes 
earlier. With the proper categorizing of stories, each 
newscast can sound different ( if not fresher ) than the 
preceding one. More on that verbally if you don't under- 
3tapd>me.. 1

a
COMMERCIAL

s. V1. As mentioned earlier, 16 spots per hour. The clusters of two ( separated 
by various items of a promotional nature ) will run every 7 1/2 minutes. They 
will tend to sound separate from the news because :

a. They will not be used to interrupt a newscast.
b. They will be double-spotted around promos 
for that "end-of-program-station-break" sound.
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2. Newscasts themselves are not available for sale either sponsored or partici­
pating. It would crowd the news too much to add another spot. I'd  rather have 
the clean sound of a well-planned double spot than run one in the news itself.
We might pick up a few extra dollars later by selling credits ( intros and closes ) 
with no commercials but for now, let's plan on placing any revenue producing 
matter in the clusters.

3. Going in with a $25. 00 spot rate ( which I feel is reasonable as hell what 
with the product we're delivering )we should have a potential of $216, 000. 00
a month gross. How? Sixteen availabilities per hour times $25. 00 per comes 
to $400. 00 per hour. Sell out from 6:00 AM to 12:00 M ( 18 hours ) equals 
$7, 200. 00 a day. Thirty days in a month equals $216, 000. 00. Fantastic! 1 !

MISCELLANEOUS

1. Cluster can be shorter if need be. I have allowed 60 seconds maximum for 
promos, time checks, station breaks. More than likely, this will not run 60 
seconds.

2. Further thoughts will be forthcoming on this but as far as news intros are 
concerned, I think we should U3e "Greenwich Mean Time" on the hour, and 
"The Big Hand Of Your Clock" on the half-hour. Others can be mixed.

• 3. Naturally, no singing jingles. Completely out of character.

4. Time checks given in an authoritative manner. Use the phrase Naval 
Observatory Time".

5. The hourly time tone which i3 a signature of all McLendon "pop" music stations, 
should be used on-the-hour as part of the 60-sec allotted for "promo time".

6. For the sake of mutual understanding, { as well as filing ) the newscasts should 
be numbered as to their hour, and the placement within the hour. For example, 
the second newscast between 8:00 and 9:00 AM would be referred to as number 
"8-2" ( "eight-two" ). The sixth newscast between 11:00 AM and 12:00 noon 
would be "11-6" ( "eleven-six" ). The use of military time after 12:00 Noon 
would further facilitate identification in this situation v/hich could easily become
a plethora of newscasts. The third 'cast between 3:00 PM  and 4:00 PM would 
be "15-3" ( "fifteen-three" ). Naturally, this is only for station use. We would 
make no such reference on-the-air. Just thought I'd  write it down while it's fresh 
on my mind.

7. Editorials, when run, should be in newscast number "0-2", the second one 
of the hour. Arbitrary policy.

8. Mobile Units: I think this will surprise you. I suggest we use at least five 
mobile news units in L. A. but that none of them have transmitting facilities.
Why spend the money? Each unit should have police receivers and a Mohawk Tape 
Recorder. Each newsman should be equipped with a Long Distance Credit Card 
and a pocket full of dimes. He can then phone San Diego ( or wherever we locate ) 
and be taped by the man on the other end. He can also feed his tape recorder into
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the phone.
V*‘ •' .

The Mobile Units themselves should be adequate for the job but economical. I 
suggest Comet or Falcon station wagons. Low cost ( or trade-out ), low mainten­
ance, good gas mileage, good maneuverability. When you consider the miles 
they will cover in L. A ., it is wise to look at the selection of those units as 
economically as possible. A big car can run up a helluva bill on those freeways.

9. Appoint and schedule the broadcasts of: a Hollywood correspondent. Fidler? 
Probably not, probably used in L. A. already.

10. Appoint and schedule the broadcasts of: A  business Editor. Among other 
things, he can get the stock market reports ( via monitoring, not subscribing ) 
and can tape them for insertion into the 'casts between 5:00 PM  and 7:00 PM.

11. Appoint and schedule the broadcasts of : a society editor.

12. For the record, here is the schedule of newscasts within a given hour. ( From 
8:00 AM to 9:00 AM  ) The times indicated are for the news itself. It does not 
include the clusters.

8-1 8:01:30 to 8:06:00 ( 4'30" )
8-2 8:09:00 to 8:13:30 ( 4'30" )
8-3 8:16:30 to 8:21:00 ( 4’30" )
8-4 8:24:00 to 8:28:30 ( 4'30" )
8-5 8:31:30 to 8:36:00 ( 4'30" )
8-6 8:39:00 to 8:43:30 ( 4'30" )
8-7 8:46:30 to 8:51:00 (4'30" )
8-8 8:54:00 to 8:58:30 ( 4'30" )

13. Aside from the basic format, I think this last item is the most important 
idea I've had today. It just hit me so it may be full of weak spots but here 'tis. 
The establishment of Extra News Stringers throughout Southern California. The 
wire services do it on an international basis, why can't we do it on a regional 
basis? A man on the payroll in Bakersfield, Riverside, Barstow and other cities 
of comparable size well within the listening area but too far to be covered by 
L. A. Mobile Units. I think we could retain each of these men ( let's say a max­
imum of 8 of them ) for $25. 00 a month each. They would be expected to phone 
in any stories of significance from their areas. A plane crash at March AFB in 
Riverside ( where I once defended democracy! ), a grinding highway collision 
near Barstow, a double murder in Bakersfield. Total cost ( plus phone bills )-- 
$200. 00 a month. These could be either radiomen or newspaper men in those 
markets.

CONCLUSION

After intensive promotion and a good sounding format, Hooper ought to show 
us a maximum of 8% in the morning and 7% afternoon. Saleable ? ? Damn right! !

Don Keyes
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Assemble News formats
News at 12 o’clock high ( intro for noon and midnight )
Eleventh hour editions ( 11:00 AM  and 11; 00 PM  )
L. A. Staurday night
El sette* e.o-'reys.g©
Celebrity Breaks ( of a serious nature, no Bobby Darin, etc. )
Abandon format
Hourly beeper and tone. Nav. Obs. Time
No need for wa&eher instruments 
News promos from vignette series 
Teaser between 7:00 and 8 - i1 C ’casts for double-spot 

-You are never more than seconds away from the- news of the world tic
Secret wot'd
Foreign correspondents news intros ( write UPI for names and assignments )
rtkdv. Competitors

Marathon record play
List &£ Top 500 in L. A.

Newslinea gigging newspapers
Canvas uli of our markets for good newsmen 

Ooops, sorry
Pickets
Naked Woman ad
A converter to tv&nspoeet telephone voice quality to b’ cast quality?
Citizen of Week ( Newsmaker of Week )
Newspaper ctrcuìatisu» prore c>>
•When the-world io at your fingertips i‘4fT)
News intros;

Foreign language breaks - - in  any language it means the same
». GMT

"Cal Standard Tim e___"
CU: Latin Long,, intros 

"Another professional news report " 
e. distance it?.tree 

Datelines 
g. remote piace?

Businessman of the day 
Ì, ioreigr. airline steward«»»

"It Figures" promos 
Mobile intros elec, piano 

Flashback in History -- "This date in history "
Water temp at batches 

Rear Windo? Ever done in L. A.
BBC Mooitor k taping 

Flagpole sitter? A must! !
¿ \ i «5:*-*tv 
Blimp
T y  ?(> -j
Balloons

r' > 4i~1r 4L,-

l L  À à J  L -A -
T~ t . 7 A

K'lM
J  ̂

u

r r

CONTINUED



'r° 25. Vignettes

26. Assemble News formats
wuf 43. J; „ ; U. .■■- . )»! ,«ic 1

27. Eleventh hour editions ( 11:00 AM  and 11:00 PM  )
Vs-O 45. ” , A . t&M-Q *.

f'C 28. Election coverage

29. Abandon format

u- 30.
49. s*r’W?*ŵ  vmm 

No need for weather instrumentsgkj 11 Aqyt 3 ftJM  ̂ . .... ̂  r 4̂« ti's ' ' ' v ’~ f A . * ii. „ L-q njf-u ¿•jia' . J\*~ ■ - W W 1̂

*■" 31. Teaser between 7:00 and 8:00 'casts for double-spot

<- 32. Secret word

33. Adv. Competitors

34. List of Top 500 in L. A.

«- 35. Canvas all of our markets for good newsmen

«-36. Pickets

37. A converter to transpose telephone voice quality to b'cast quality?

■̂ 38. Newspaper circulation promos

l-39. News intros: 

a. GMT
—by^aateiirtB~itttros ^

c. Lat &c Long. Intros
d. Foreign language intros
e. distance intros
f. correspondent intros /\S- ¿ f  - u J  r
g. remote places
h. big hand at 60, 30
i. foreign airline stewardess

v\o 40. Mobile intros -- elec, piano

41. Water temp at beaches

42. BBC Monitor & taping

JLj-v f t '*  j  » a ̂  rM « i  J*-àĴ  LA*  k". Cf <9̂  7^
âvtrvL. 5*4 iVv ̂  W'v £. C- 4 Ur- C-ltj- v - L
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2/27/61
FROM Badie Policy Book # 2

StO
vmT 43. Subscribe to trades.

,- ,, t: 44. Recip with KMPC ( New. - Music V
45. Radio Los Angeles.
46. -season pases>
47. Exotics -- Brooklyn Ferry.

t.T ^ ^ r ^ ^ p a p e « a i « e ^ .

Adv. Ta:dbacks, busses, TV. «dio- p a p -  ^  ^
5*- -Second, away f.om the n f » W « d t i

W^6. Mobile News iatrc and policy

7. Newagram* at .reateucants

*•• 8. Mew» iHVo *  mile* from L.A. theme irec ,•*•» a|' v-,

9. Format - !\  .. tv keeg you ahead of the headline*. M 

( 16a New# promo* - ba^ed on ‘’Pardon, Your Slip Is Sbowing'* idea,

c 11. How about cover oi  Br »«4c a »ting auacl other trade papers on the day 

we go ? Inasmuch a* tala i* our first big venture of tlm«buyers, It 

migfcs, be worthwhile. They can turn «s cm »a4 aes for themaelvea.

12.. Umm os call letter* w&fein. new*. . .

13. Nam# gimmicks ?

14. Newaraekci Of Tj*g Week?

15. .Drumfire*4 great word I picked up in U.S, News thU week In reference 

to iCaunedy'a work practices. iDeiudllotu'‘Gunfire *o rapid and continuous 

a* to ao’Juted like drum*; continuous firing ' -- could be worked into format.

16. Hem about a it-miout© newscast at key times. >ell at a premium rate. 

v-< 17, Check. L.A. for a ’’'name” n* wcaater .

7



FROM Radio Policy Book # 2
2/ 28/61 2/27/61

1. "Newslog" news intro

2. Hot car reports?

3. Newscast titles - Sunrise, Breakfast, coffeetime, lunch, Blue Streak, 

Five-Six Star Final, Eleventh Hour, Midnight, Sunset.

^ ¿4 . Li. A. Sat. Night?

VvP 6. Mobile News intro and policy

7. Newsgrams at restaurants 

v- 8. News intro - miles from L. A. theme

9. Format - ".. .to keep you ahead of the headlines. "

¿.-10. News promos - based on "Pardon, Your Slip Is Showing" idea.
. At iJ  i I r _ / i 3 •̂ fc . 'c - )A l -  L V i lir-
<_-11. How about cover of Broadcasting and other trade papers on the day

might be worthwhile. They can turn us on and see for themselves.

12. Use of call letters within news.

13. Name gimmicks?

14. Newsmaker Of The Week?

15. "Drumfire" great word I picked up in U. S. News this week in reference 

to Kennedy's work practices. Definition:"Gunfire so rapid and continuous 

as to sound like drums; continuous firing" -- could be worked into format.

16. How about a 15-minute newscast at key times. Sell at a premium rate.

17. Check L.A. for a "name" ne wscaster.

5. Bulletin intros and policy

we go? Inasmuch as this is our first big venture of timebuyers, it



2/ 28/61

From RPB # 3

U' 1. Station Break:-^ aewapapeFof the air,

protecting the public interest twenty *fuar hours a-day^ 5 <5

t—2. Pickets

3. Movie review, club reviews

4. Blimp ?

5. Where the newscasts are not interrupted by commercials.

w? 6. Voice track promos from various news directors all over America. . .

"...hello, this is Cecil Tuck, News Director of K ILT  in Houston, etc. etc. "

t-2. News promos from Vignettes.

3. Station Break: ^^Foi-those "W ho need- to know what's going on-in Southern

From RPB # 4

t^"l. -Station-B reak:— ", . . hHr»g4ng *he news to million Californian«11

GattfoTmta '̂̂ 5 k

4. Station Break: "For perceptive Californian»" (^4, fo

5. Network salutes.

6. Welcome Wagon tie-in



S.S C A iti i.

LOS ANGE PLANNING LIST

1. Attach dis1 chart.

2. Choose nc agency.

3, Press rol eass on contract purchase. BT or MAC ?

4. Engines; a.ag from Davis.

5. Study studios for proper partitioning, etc.

6. Necessar 
technicaL

T spotter and other playback equipment, recorders 
equipment.

?. Cocktail party agencies, advertisers.

3, McGavrer contract.

9. Set rates.

10. New call Letters.

other

11. Los Angolés incorporation.

12. Mailing List too 50 local accounts, agencies ano personnel.,

13. Prepare trial budget.

14. Jumping beans.

15. Flagpole sitter.

16. Choose proper record.

].?. Billboards.

18. Arrange Hollywood studios,

19. Mailing sisees to agencies, advertisers. •

20. Arrange newspaper trad-coats.

continued
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®  > Use rem:lining LOOK space, j

22. Check iir.e between LA and TIJ.

23. Check legality transmissions over border and return. Channel 6.

24. SPUDS ads.

25. Draw newspaper ads.

26. Date spe rial area Pulse.

27. Motion p cture spots.

28. Arrange trade cut film magazine.

29. Write station breaks.

30. Records.

31. Billboarc.ing.

News intros.

33, Mutual niwa? Other avr.'Iable news ?

34. News intros.

35. Just to the left of KM PC.

36. Pickets.

37. Fishing, oil, bu/.ness, other types news.

38. Beeper cn hour (KLAG).

39.

40.

"You'll neve r hear this o n ............ . promos.

Study pa. t • olicy books.

41. Names e.‘ various newscasts.

42. Preoa/3 several different formats.

•  «■ Sign AP regular and "A", plus U. P. "A". 
Churl- ci:y wires.

continued
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44. McLendon.news breaks.

45. Dodger-Giant game.

46. Exotic commercials.

47. Paint red on various clocks.

48. Flashbacks, almanacs, other features.

49. Editor! ils.

50. Pulse cf Los Angeles.

51. The heartbeat of Los Angeles.

52. Knox baseball score promos.

53. News intros - population surrounding towns.

54. 1228 B. C.

55. News story in actual news type.

56. April U ool. stunt on coming station.

57. , Capsule, vest pocket, people on-the-run. news, blue streak, coffee
break, bacon and eggs, 11th hour, etc.

58. Celebrity station-breaks.

59. Radio Los Angeles.

60. Prepare new coverage maps, rate cards, program schedules.

61. Brochures;

62. Cancel lease Mission Valley.

63. Move to Tijuana.

64. Me Gavrea salesmen to sell?

65. Inventory.

66. Cancel World contract.

67. The image: all significant national, area and Los Angeles ne^vB.

continued
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68. News of school openings and closings, etc.

Discuss duties end history ¿iivera.

70. Go over Engineering 11 and monthly payroll with Rivera naan
by man who so high?

71. Govt. Ingles fee - -  $430.73 — How often?

72. Check other expenses previously unexplained — monthly sales tax, e«,c,

73. Check c ast open line I*. A. - Tijuana.

V it . . . .  0 .

75. Da.d and. Dorothy and bad debt allowance.

76. Dad and 1 oroiky - who is presently paying insurance •

77. What about unemployment, withholding, etc. ?

78. How many newsmen in I .A.

79. What afc out AFTRA in L, A. ?



SALARIES E SCECUTIVE

I )avid Muhlstein 
£ ec retar y 
Janitor. 
Receptionist

$1, 000. 30
350.00 
50. 00

225.00

$1, 625.00

IManaging Editor 
. 5 Newsman

$ 866.00
9, 000.00

$9, 366.00

SALARIES S ALES

Sales Manager 
1 Salesmen 
Traffic 
Continuity 
Sales Secretary

$1,250.00 
3, 200.00

300.00
350.00
350.00

$5, 450. 00



E U D G E T

301 Agency Commisssion $12,000.00 ( 20% - 1.4% higher than KLIP )

302 CoBt Talent Sold 200. 00 { monitors, prizes, etc. )

303 Special wire

305 Records and Trans« 100.00 { discs and tapes )

401 Salarie s ~ Technical 4, 819. CO

402 '.Power - Right - Beat 1, 100, 00 ( transmitter power, light, heat )

405 Maint - repair tech­
nical equipment 400. 00 { plus tube cost amortisation )

407 T rans z nitfce r line - 0 ••

403 Outside Eng. Exp. 400, CO ( telephones, telegraph, ads, 
sales tax, other )

501 Salarie s - Program 9, 866. €0 ( managing editor and 15 newsmen )

502 Maint * repair studios 150. 00

505 Maint - repair mobile truck 200. GO

507 News £ ervice 1, 000.00

503 Royalties - .License 
fees - 0 -

601 Salaries - Sales 5,450.00

602 Sales Comm. Local 3, 150.00 { Sales commission )

604 Advertising 400. 00 ( SRD5, Agency fees for newspapers, 
etc o Í

605 Sales 1 * rom otion 750. 00 { Surveys, mailings, etc. l

701 Salaries - Executive 1,625.00

702 Rent 200.CO ( Hollywood offices )

CONTINUED



Budget Pag'ì 2

703 Light • Seat $ 50. C 0

704 Maint-rap. office 50. C0

705-10 Travel - Entertainment 500,00

706 Telephoae - Telegraph 900.00

707 Dues - Subscript ions 400. 00

708 Statios e ry-Supplies 170.00

709 Postage 250.00

711 Freigit S: Express 50. 00

712 Depr eciation

715 Bad Debts 600. 00

716 Insurance

717 Legal • •£ -uditing 1, 150.00

718 Collection Expense

719-25 All Tax 3 s

726 Intere ît

728 Othe r Gene ral Expens e

( Holly wood offices )
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H enceforth, I want such stories as the Houston and £1 Paso plane hijackings 
covered continuously and without interruption--save for fixed position spots, 
jkis would include the elimination of news intros but not single promotional 
lines such as "you are listening to XTRA NEWS, with 23 news men--world's 
largest radio news staff."

Just as important, you should continue to call to your listeners' attention just 
what you are doing, to wit: "XTRA NEWS has abandoned its regular programming 
and is now the only station on the Los Angeles dial bringing you continuous and
uninterrupted coverage of the__________ ." This is only an example. Many can
be ad-libbed.

Another story worthy of continuous coverage by XTRA was the Russian Cosmo­
naut shot on a Sunday morning.

KLIF  in Dallas covered the Houston and El Paso stories continuously with hut 
a single UP machine. Sure, there must be some repetition, but even a lot of 
that can be avoided by intelligent ad-lib work. The fact is, there should be some 
repetition for the new tune-in. Other stations should be monitored for news 
which may be gathered by beepers, etc. Your coverage should be continuous 
and complete from the moment it is apparent that you have a tiger by the tail 
until it is apparent that the tail has been severed to the satisfaction of the public.

There is a story of a separate type which deserves smother type of continuous 
coverage. While in Los Angeles, on Friday night an abortive revolution broke 
out, attempting to overthrow Frondisi's Argentine government. This did not 
deserve continuous coverage until one sensed it had become common conver­
sation and seised intense public interest, which it did not quite do. But it deserved, 
and did not get, continuous billboarding, for instance: "XTRA NEWS is at the 
moment following closely the revolution q^iderway in Argentina. " This general 
sort of announcement should go after every second news story, or, if the pro­
bability of continuous news coverage looms imminent, after every news story.

I know that you will want these directions followed explicitly.

And, am additional type of promos should be devised for insertion into such 
continuous stories: "XTRA NEWS following continuously the Houston plane 
hijacking--remember, on major news events, tune to XTRA NEWS for 
continuous coverage of the event. "

# # # #

y»
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Gordon McLendon / B. R. McLendon December 13, I960

C O N F I D E N T I A L__
Don Keyes

This shall constitute my report on the competitive possibilities from Los Angeles 
area stations against our proposed format.

Of all the stations heard on the Los Angeles dial ( 22 ), there appear to be only four 
that could be a definite threat should any one of them decide to split our audience. In 
order of importance, they are:

KLAC--570 kc--5 kw ( day ), 1 kw ( night ) both nondirectional. Present 
ratings are horribly low and they could gain by splitting with us. West- 
inghouae has just purchased this station and they, too, may be trying to 
figure out just what to do with it. Improbable, but not impossible.

KHJ--930kc--5kw ( day and night ) directional at night. This station has 
been fooling around with Top 40 format for almost two years now to little 
avail. They might be ready to try something new. Owned by RKO General.

KRLA--1110 kc--50kw ( day ) 10 kw ( night ) directional both times. This 
station has been quite successful with Top 40 programming but is in 
hearing over Canadian ownership, the "Find Perry Allen" promotion 
that backfired and other operational discrepancies. Could be sold in the 
near future. New owners could change format. Again, highly improbable 
that the format would change whether sold or not but not impossible.

KRKD--1150kc--5kw ( day ), 1 kw ( night ). Night power poor but daytime 
signal is competitive. Has never been a threat to anybody under present 
ownership but could muddy the water from a technical standpoint.

For various reasons, these remaining L. A. area stations I consider extremely unlikely 
if not impossible.

KFI-NBC affiliate

KMPC ¡Doing too well now. Music and news, Dodgers

KBIG : Daytime r

KABC : ABC O & O, could be a threat if ever sold.

KFWB : No. One in Los Angeles.
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KGBS : Daytimer and good music at present ( Storer ).

KNX : CBS affiliate.

KGFJ : Poor power and presently Negro.

KFAC : Hell would freeze over before they'd change classical music 
format.

KPOL : You know this station's history very well.

KGIL : Power 

KFOX : Power

KGER : Long Beach, 5 kw, DA-N, 1390 kc. Location reduces the chances 
of a fair power and frequency which, if closer, could be a threat.

KTYM : Power 
KB LA  : Power 
KDAY : Daytimer

Conclusion: KLAC and KHJ seem to be the ones to watch.

Don Keyes



TO: Gordon McLendon, Den Keyes

FHDM: ‘ Joe Long

SUBJLCTs Confidential

DATO: February 27, 1961

Perhaps we should na.ie this "Operation Perpetual 
I t  w i l l  oo just that, but hooray i’or usl Motion."

My observations o n , . . ,P..

#'e have 
must be
quid: to

11 nc £  or trai ni nr • The men v;e h i r e
accomplished rad io -jou rna lis ts . They must ha

jr:; v;d «Ven quicker to perforo. How many?

if®1 re talking about 24 hours a day ...e igh t  newscasts per 
\ newscasts each cay ll  iJsir# three men per 

sh iit  in the Tijuana news room here is a sugrested work 
ou tline : ' • -

6; to a.m. -  6:15 'i.m. -  ¿'an A is  ne v/scaster and does
the two newscasts in this  
segment ’. b i l e . . .
Man B is preparing himself to 
take over the mike and broad­
cast the two 'casts during 
the 6:15 to 6:30 segment.. and 
MAN C is handling incoming 
tapes, mobiles, phones, wire, 
etc.

6 :1 r-15 am -  6:30 a. .. -  bach nan moves up one oLt co 
vd-th Man A taking over Min 
C spot.

bo may fine that this a r i d  be extended to }  hour segnents, 
but I believe the quarter hour basis would be bust.

This would c a l l  fo r  a minimum of nine in on each day to maintain 
a scncmlo ox this c. nracter. .ith only 9 men we could not 
Keep ^hc pace, sound and ccvera e sev.en cays a week. There is 
Che day oi * problem in addition to orop-out ‘3 and i l ln e s s .  
Therefore, I submit an example schedule showing the nunher of  
men per sh ift  each day arc the number of run o f f  duty.
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SHIFT MON TUE WED THUR FRI SAT SUN

6 -2 4 4 4 . 4 4 3 3

2 -1 0 3 4 -  4 4 4 3 3

1 0 -6 3 3 . • 3 3 ? 3 3 ; •

OFF 2 1 1 1 ___l__ _ 3 _ 1_________

With a l l  personnel factors Involved I do not be lieve a 12. 
man Tijuana 3 taff is  out of lin e .

*
The LA s ta ff  lineup hinges to a ¿Teat extend on AFTRA. I f  
we do not come under AFTRA ju risd iction  and can operate 
mobile units without engineers I wo. Id suggest the following

Six editor-coordinators. I t  w i l l  be no small task to align  
and Coordinate the flow of a l l  LA material to the main news 
room. Aside from the wire m ateria l.. . some tape editing and 
the broadcast.. .th is  i s  ITI An example schedule:

SHIFT MON TUE f WED THUR Fill SAT SUN

6-2 2 2 2 2 2 1 1

2-10 2 2 2 '2 2 2 2

10-6 1 1 2 2 2 'L  _ X

OFF ____I ___ 1 2 ___2

There is an outside p o s s ib ility  mobile men could aid in  
th is , but b a s ic a lly  they should be mobile sp e c ia lis ts  and 
not double in brass .

We’ l l  probably find  ways to cut corners on manpower, but 
with the pace to be maintained I think we diould carry  
enouph manpower in the beginning to be absolutely sure of 
ourselves.

Concerning m o b ile s . . . .I  have not worked out any examples 
because of the uncertainty on how many units we w i l l  • 
operate. .
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•SERVICES k
EQUIPMENT: For T iju ana .. . .UPIo © e o

AP
Western Union Sports Ticker
Weather Vi ire  .
Reuters
Possibly a da ily  tape service such as  
Radio Press.
Magnecorders
Collins Tapes (We’ re in sta llin g  one at

KLIF news and i t  vd ll be 
a great aid in handling 
beepers)

Hotlines k other routine essentia ls .

For LA Mobile units
Portable tape reoordurs 
Magneoorders 
Collins cartridge tapes 
Po lice , S h eriff k F ire monitor s

Future p o s s ib ilit ie s : Standby boat k helicopter or pia

Here’ s the solution to a possible problem. IF our mobile units 
are not allowed to broadcast " l iv e "  and must be recorded before 
feeding dovn the lin e , we can bring the mobile in on the LA 
re c e iv e r .. . .  record on a Magnecorder and feed the tape d irectly  
into an adjacent Maggie vhich plays back dovn the l in e .  A ll  
th is  i s  simultaneous and there would be son»thing like a four 
second lag  between voice and broadcast. Technically, we would 
be playing back a recording.

FORMAT: U sin g  two newscasts par quarter hair w i l l  require
minutes per ’ cast. This should a lio *  two beepers per 
mwscast since we gain a minute of news each 'ca3t 
compared to our present newscast format. Also ,. each 
newscast can oontain a b r ie f  story-form teaser f<x* 
the upcoming newscast. This should involve the beeper 
voice to-be used on the next news. Example: "The ever- 
troublesome smog problem oomes up at today 's City 
Council meeting. Councilman Schwarts is hot on the 
heels of h is colleagues to pass an ordinance calling  
fo r the in sta lla tion  of anti-smog devices on a l l  
exhaust pipes. Caincilman Schwartz vi 11. f i r e  the 
f i r s t  salvo of the day when he speaks on the next 
edition of XTRA News three minutes from new." Teasing 
the upoomir^ beeper is  something we now do on KLIF, 
this idea is  ju st an expansion of i t .
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FORMAT... ( cont.)

C
*■

Newscasts should contain a minimum o f  six  
item s,..but can. o f course, contain as 
many as tin » a llow s. I f  we do not set a 
minimum it w i l l  be too easy to le t  one c.r 
two items consume the entire newscast.

A complete outline o f  my thoughts on format 
would S i l l  a book. I f  these thoughts are 
needed, we can discuss it  •

FEATURES: Here’ s where we swingt
JC

Hollywood reporter.. .F id le r i f  available in LA. Anyone 
bit John J. M ille r

E d ito r ia ls .. .o u r  own plus some regu la r service but 
always voiced by our own people.

Stock Market repo rts ., .possib le  t ie - in  wi th one o f  
the big o u tfits  lik e  MLPFS

D aily  bank deposit reports

The Strategic Air Command now makes ava ila b le  a weekly 
telephone report on sigh tings, radar pickups, etc . This 
could be a pretty hairy thing if  done right and could be 
a good item for a l l  our statLaxs,

NO COMMENTATORS. . . . .  Remember KFAX* .

BBC and Radio Moscow...BBC has good tape service from 
which we could take b r ie f ,  hard news excerpts. Should 
monitor and reoord both for shcrtwave.

Shark reports from Coast Guard

Society feature -  Business News -  Weather: t id es , Shipper's
forecast, etc.r •

Business leader o f the day (o r  week) -  the same fo r  
Armed Forces -  Spcrts Figura of the veek -  Hollywood 
personality of the week, etc .

Straw po lls

Highway and road conditions -  detours, etc.

T ra ffie  oonditi on s a la  KLIF 

Continuous broadcast of election returns
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•■■W*

FEATURES: (Cont.) Suggested method o f intro fo r  sou» o f these:

"Feature p ic t ire  on the entertainment papa o f  
this XTRA edition  is  the fam ilia r face o f 
C h ill W ill s. ...everybody’ s cousinl C h ill ’ s 
name now stands high on the l i s t  o f possible  
winners o f the best supporting. . . .  e to ."

"Feature picture on the business page of 
XTRA edition is  that o f  Sean Goldfarb vho 
has ju st  takeh over the San Fernando Valley  
. . . .  etc. **

Thinking another step ahead. ..th is  wouldn’ t  bfe- a bad idea fo r  the 
hard n ew s... .  .."Top picture on the front page of this XTRA edition  
ft« * » » *  shows the tw isted wreckage of a giant 707 je t lin e r . This 
efece proud giant o f the skies crashed and burned less  than an hcur 
ago as i t  attempted a landing at Id lew ild  A irp o rt .. .e tc ."

Los Angeles County is now the nation ’ s la rgest Dairy la rk e t ..  
perhaps we can do something with th is during an early  morning AG 
segment•

* r
This goes back to format, but continuous broadcast on a major story 
should be just as much a .part o f  policy  with XTRA as it i s  here.

Other thoughts: Big name f i l e . . . . a t  least 1000 for a market the
sise  of LA.

Serious consideration of a f f i l ia t in g  with a news­
paper a la  Houston.• . ' i
Specialised intros for mobiles,, special phone reports
b u lle t in , special weather, etc.,

# *
and .....n ew  thoughts oome by the minute. I f  a l l  this helps.•• goodl 
I t ’ s a fan tastic  thing and we can stand them on their ears!

• “ >
. . . , • \

JoeyLong
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NEWS SERVICE AT XEAK

rca £ >6 A
UNITED PRESS:

$373. 09 monthly cost U. P. basic radio and sports wires
($86. 75 per week for both)

$163.40 monthly cost U. P. "A " wire

$243.81 monthly cost lines - border to transmitter
($81.27 each of J wires)

J

$109. 38 monthly Mexican taxes for 3 wires
($36. 46 each)

$889. 68 TOTAL COST U .ft SERVICE
ÎW’.

Eli
QO

ASSOCIATED PRESS:

:bsjt ¿.-3«
uuS Incur«» «f«

■* id*«»

sia:

$258. 00 assumed monthly cost A. P. radio wire
($60. 00 per week)

so* $163.40 monthly cost A. P. .¿A", wirs
NOTE WE DO NOT HAVE A. £. SPORTS WIRE

tisdlfii wiii uffiBy *** 'r *
\ . .. • .£ bviaiiiyilS
$162. 54 monthly cost lines - border to transmitter

($81.27 each of 2 wires)
i <**t vtftt «M  M e s c n u t l  0

$ 72.92 monthly Mexican taxes for 2 wires
($36.46 each)

vfsJai ' _ -  ̂ aslii««* 4 »l*. 4. —.c, i* » 51 „ ggdU
$656.86 TOTAL COST A. P. SERVICE

„All

station;; $889.68 U. P.
$656. 86 e.C the top buata*«« leader* ia  the
- - s i o n - t h *  -e ir  and ha direct w a ll 

$1546. 54 TOTAL MONTHLY COST A LL  NEWS SERVICE

•A i.i „ Ce.*.-.Ô» Takioi?. tnt** ■
vertirin^ we ¿©re * 
Cv will
w4wtid appredat*# *e 
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C O N F I D E N T I A L■

W

B. R. McLendon

cc:GBM, Dave Mühlstein, Cy Ostrup 

Don Keyea

March 27. 1961

C O N F I D E N T I A L

Y i-

Last Saturday. March 25th, Gordon, Dave Muhlstein and myself held a general con­
ference at Cielo on matters pertaining to XEAK. Gordon has asked me to issue this 
report to you in order that you might be fully informed and also to have this conference 
become a matter of written record.

The following topics were discussed with Cy Ostrup by telephone:

1. Cy will contact his friend at the Lee Towers on Vila hire Boulevard 
and will attempt to obtain office and future operational space in the 
vicinity of 1300 square feet on a two-year lease basis. Cy is optimistic 
about the possibilities of trade-out and a small cash payment each 
month.

2. Cy has also been requested to line up billboard and newspaper 
space using trade-out whenever possible. Bu* Ballard will inform 
us very shortly as to his recommendations for a "sig" for the station 
and this will quite likely be incorporated into the advertising as well 
as the letterhead, business cards, etc.

3. It was pointed out that the advertising of necessity must be brief 
and to the point. We have an unusual story to tell but we cannot attempt 
to go into it via printed media due to the resulting confusion to the eye 
that such an ad would create. As of this date, we will figure on using 
something simple like, "XTRA NEWS, world's first all-news radio 
station.. . .  find it on your dial i"

4. Cy will investigate advance trade-out with Los Angeles television 
stations.

5. Cy will send us a list of names of the top business leaders in the 
Los Angeles area which we will use on-the-air and in direct mail 
promotions.

6. Taking into account the success KABL has had with the free ad­
vertising we gave Paul Trousdale ( Marin Golf 4c Country Club Estates },
Cy will immediately offer free air time to those accounts that we feel 
would appreciate such a gesture and that might become important 
clients after the new operation gets under way. The free advertising

m
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will be run on the present XEAK format, not on the new format.

7. Cy and Dave will do some thinking about how a flagpole sitter 
can be utilized to help promote XTRA NEWS. We were unable to 
come up with an idea for this outdoor promotion simply because 
we do not see any way to make it compatible with the format. Our 
past experience indicates that in order to get a whole city talking 
about the flagpole sitter stunt, you need to promote it heavily on the 
radio station. None of us at this time feel tfca t this type of pro­
motion would be in keeping with the format of XTRA. However,
we hate to abandon this quite so quickly and will think about 
different avenues of approach.

8. A good promotional slogan was suggested that will be used 
on the air and possibly in other media as well. It is suggested 
by the mastheads of newspapers : "This is XTRA NEWS, your 
newspaper of the air with a circulation of 10, 000, 000."

9. Cy will investigate the use of advertising inside Los Angeles 
taxicabs as we have done in New York. If he is successful, we 
will use bis picture rather than Bill Morgan's since Cy will be 
constantly on the scene.

10. Cy will also be on the lookout for pretty girls to utilize as 
models for picketing around the Los Angeles agencies Monday 
morning. May 8th.

11. Cy and Gordon discussed on the phone the switch of reps.

12. Gordon came up with an idea that has extremely high prestige 
value in the Los Angeles market. Cy's title will be changed from 
Vice President and General Sales Manager to Vice President and 
General Manager. Dave's title will be Vice President and General 
Operations Manager. It was expressed to both Cy and Dave that 
this in no way meana that Cy's authority exceeds that of Dave's or 
vice-versa. It is strictly a prestige handle to be used for prestige 
purposes among the Los Angeles advertising people. It is further 
understood that neither one of these two men is completely in charge 
of the operation. They will work in different realms of the station's 
procedure, and will cooperate with each other toward one common 
goal.

A news release will be made on Cy's title shortly and, while on the 
subject, I would like to suggest that a similar news release be made 
on Dave.

The following items pertained mainly to programming and were not covered completely 
with Cy on the telephone.
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1. The date for the initiation of the new programming haa been 
changed from May 7th to May 6th--a Saturday. At approximately 
6:00 AM Wednesday, May 3rd, we will begin our marathon record 
play wherein the same record will be heard over and over until 
8:00 AM Saturday, May 6th. At that time, we will go directly into 
the 1951 New York Giants-New York Dodgers - Bobby Thompson 
homerun game until its conclusion at approximately 10:30. At that 
time, we will have a short speech by Muhlstein, another by Ostrup, 
and will proceed immediately into the new call letters and format.
1 will audition the baseball tape thoroughly, edit out any falstaff 
Beer commercials contained therein, and will replace them with 
promotional announcements.

2. 1 will write promos for Gordon to record calling attention to this 
famous baseball game and we will start a heavy saturation campaign 
with them on XEAK on April 15th. We will also start a teaser campaign 
to this effect: "In May, at this spot on the dial, Los Angeles will be 
able to hear something that no other city in the world enjoys."

It was further decided that 1 will go to S^n Diego on Thursday evening of this week and 
will remain for just a couple of days in order to consult with Muhlstein and Buss 
Barnett ( our News Director, yet unannounced ) as to the physical layout of the control 
room which actually will become a news room.

oncerning tne filing of newscasts by the 
¡1 fr*;e to pursue any id**-..e that ured to be 
Don Keyes
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C O N F I D E N T I A L

Russ Barnett April 11,

cc: Dave Muhlstein 

Don Keyes

I have just received your memo of April 6th in which you jot down your 
reactions and some random thoughts concerning the new operation. I will 
cover your comments item by item and at the time I am dictating this reply,
I am also asking my secretary, Yolanda Salas, to send you Fax copies of 
my initial report on the format, Joe Long's report, and supplementary 
material that was added to both since then.

I quite understand your comment about mental organization because I am 
very much that way myself. Even now with our target date approaching,
I am beset with a state of unrest that will linger until such time as every- 
thing is mapped out on paper with subheadings.

Regarding the requisition of newsroom equipment, this should be handled 
through Dave Muhlstein. He has authority to purchase any of the supplies, 
from ash trays to tape recorders, that will be needed. Just make your 
requisition with an eye to economy and I am reasonably sure that he will 
honor every one.

I agree completely with your idea concerning the filing of newscasts by the 
hour rather than by newscast. Feel free to pursue any ideas that need to be 
put into action toward this end including the timetable from the wire service, 
etc. -

Your idea of a time stamp for these various stories also has merit. You and 
Dave should investigate the purchase of such a device and go ahead with it 
unless Dave thinks it is too costly. I have no idea how much such a unit costs.

I disagree with you completely on your idea concerning the impression of 
beeper telephone reports by having our newsmen do them on filter mikes. This 
is something that we have been trying to get away from more and more, because 
we feel it has been overdone by all radio stations. As a matter of fact, too 
many stations use them and actually think of them as beeper telephone reports. 
We feel that this dramatic gimmick has had its day, and our beeper telephone 
reports these days are for the most part restricted to those in which an 
outsider's voice is actually utilized. The only time that you hear the reporter 
is when he makes statements and asks questions concerning the person being 
interviewed. The bulk of the report is done by the person himself. Actually, 
these are edited down for further use on the ensuing newscasts; so the studio 
newsman will be able to say, "K L IF  news contacted Mayor Thornton and asked 
him his views on fluoridation. His Honor told KLIF  news.. . . "  At this point 
we cut directly to the Mayor's voice. In this manner, the news is more

j
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colorful, interesting, and immediate, rather than the other method which is 
no more than a gimmick. My recent reports to Dallas and Houston from the 
Finch-Tregoff courtroom were rare exceptions to this rule, but even in that 
situation, if I'd  had a portable tape recorder or a telephone in the courtroom,
I would have included first-person comment from both the Defense and Pro­
secution attorneys. The way I handled it served the purpose, but it could 
have been handled much more effectively.

Your question concerning feature reports such as stock market, business 
news, Hollywood news, etc., has yet to be resolved. I want to discuss this 
with Gordon at the first opportunity but would appreciate your thoughts on 
the matter as well.

I think we definitely want to utilize a shortwave radio receiver for the monitor­
ing of The BBC, Radio Moscow, etc., and, while on the subject, I would also 
include Cuban Radio stations, an opportunity that awaits our news departments 
at the flip of a dial. Dave should make arrangements to purchase one of these 
instruments at the earliest possible moment. Here is a situation where you 
might wish to utilize one of those small portable Ampexes that we noticed in 
the recording studios. It could be kept in your office, along with the short­
wave receiver, for taping and editing. Obviously, we couldn't have it blaring 
in the background in the newsroom itself.

I recall you mentioned to me while in the control room that you felt the lighting 
situation could be improved. Again I say, consult with Dave and go ahead and 
improve it with a close eye to the money involved. It might improve considerably 
if you used fluorescent tubes of a higher wattage. You'll have to try it and see.

> -al fcr > ? Vi, (need)
I 'l l  have word to you soon on just what news intros we will be using and how 
many tape machines we will have to have to do so. At present, I am leaning 
more and more to the Collins cartridge device.

•* . 1 i ' 1 IT  tn -? t  ; -o ■ : s I 1 K!‘" :v< «?!*■:- r  . i  . S t s J - • n c-« -
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DON KEYES APRIL 6, 1961
DAVE MÜHLSTEINkind for esc FROM RUSS BARNETTdual story as 

that we can determine the latest 
read arid eowpar* t~. with other st

i +  h,

As my first detailed mental picture of what is planned for this 
operation came into focus last weekend, I found myself both aghast at 
the prospects and excited by the potential, While my first knowledge 
of the idea came earlier and was a shock, this experience last weekend in 
learning more of the details and plans was even more shocking, I feel 
as though I must have appeared less like a dynamic news director than 
at any time in my experience. If I gave the impression of a confused 
individual, it was merely because I failed to hide the fact that I was 
a confused individual. out ne„'

he
JO'. 'ecs

Mental organization is of primary importance to mjr operating 
efficiency and due to the many thoughts, ideas, cautions and suggestions
which circled my brain (some sinking in), it is taking some time to_. _______ ____ L , __ __

?«riot»s nfttur«« Are we still thinking inorganize my own reactions ,
There are two points in which I hope you feel secure, even though 

I have not expressed them:
I do know news!,o.o.and I can handle the meni
There are a number of items which I see as necessary rather quickly«

I will need authorization on purchasing them or suggestions as to obtaining 
them: Some items I have already obtained.

1. Tro typewriters,.,$ have obtained these)
2. Newsprint paper.,«( have this on hand)
3. One large disposal for waste wire material, (need)
k. Standard am radio for monitor purposes,(one is available in 

the studio behind the MVI office),
I list these items so that you will know where I stand now0
Suggestions: rd to :he lei 

:c the

PL

1, In considering coding and filing, these thoughts might be 
worthy of consideration: It appears obvious that we will
will be working story by story and not summary by summary; 
there will not be, even with five wires, a new story on 
each running item for every newscast. We will have to re-use 
some stories with a new lead line. This means we will not 
be able to file newscast by newscast. Under these circumstances, 
it might be better to file hour by hour. I suggest a timetable 
from each wire service to further evaluate this«



On the same general subject, I suggest a time stamp of some 
kind for each individual story as it comes off the machines 
so that we can determine the latest story without having 
to read and compare it with other stories. It would be 
a time-saver and we need all of these we can find.
I HAVE USED A GIMMICK IN THE PAST WHICH MIGHT APPLY IN THIS 
case. Since, due to technical problems which aren't completely 
solved yet, our beepers will be limited, we could install 
a tape machine and (Ithink they call it a"filter mike") anyway 
it's a mike which gives the impression of beeper quality.
Each man could record one "special report" for another man0 
This would create the impression of something out of the 
ordinary, but they could be called "editor reports" or 
something of the sort.
In Don's original memo or Joe's there was some mention 
in terms of specialized casts such as stock market reports 
and features of various nature. Are we still thinking in 
these terms or in terms of incorporation of this material 
along with sports etc. in regular newscasts?

Russ Barnett

6, I would suggest an improved lighting system in the control 
room. This brings up a number of other points which I 
feel are important immediately.
I have been waiting for word to begin the process of 
moving equipment within the studio as per the conclusions 
Don and I reached on his last trip.

move the control board to the left..
move the limiter back and to the left..
àrder and install a new equipment rack for ampex tapes..
rack mount the existing ampex machines

Dave has suggested going ahead with, at least,the ordering 
of the new rack pending word from Don on the other matters. 
This, of course will be done through Pepe,

Please send information on these matters as quickly as possible.

I have, in the past, used a communications receiver system 
which has picked up B.B.C....Radio Moscow, Radio Austra/lia 
and other systems. It is possible to pick up used sets 

of this nature at times. Also there are the regular 
transoceanic receivers. Are we interested?



MEMO TO3 ALL ANNOUNCERS 

FROM: DAVE MÜHLSTEIN 
DATE*. APRIL 17, 1961

(l )o  When a story of major importance and major interest is  
breaking, take advantage of this on the a ir0 Be positive and 
grab the initiativeo A case example is  the Cuban counter-revo­
lutionary movement which we should be jumping on with both feet.
A story like this should be treated with up-to-the-minute details 
as fist as they come o ff the wire, between every record. From 
now r.n i t  is  imperative that any newsman on duty bo alert to 
stories of this nature. That is , running stories, or continuing 
stories, of tremendous public interest and minute by minute build 
up«

In these circumstances, consider your capacity to broadcast 
tne news as primary and music as secondary.

(2 j. Almost without exception, the name promos are being read in 
a hurried, dull fashion,, In presenting these proraos, be dramatic? 
For emphasis, give a dramatic pause before and after the name of 
the individual. Make these promos stand out.

(3)o Many of you are s t i l l  iising the Martha Bumpus one-liners in­
correctly. Develop a brie f situation or let her interrupt you.
Do not over-use these one-liners, but again, sound fresh o..o not 
mediocre.

W o  I want announcers to make better use of feature material 
available on the wire. Also, one of the most successful d .j.  
shows I  know of makes libera l references to timely news events.

(5)o Dale Marshall is  familiar with a method called "Continuing 
Morning News." Dale should start using this immediately.

(6 ) .  When closing a bulletin, instead of saying, "Full details 
on the next newscast at such and such a time," say "Further de­
ta ils  as they become available." I f  the situation warrants, 
the newsman should interrupt programming again saying, "From 
XEAK News Center, here'^^'more details on so and so." I f  even 
more details are expected, close it  the same way you did the 
bulletin.

DM/kt
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Les Vaughn April 26, 1961

cc: Gordon McLendon

Don Keyes CONFIDENTIAL

Pursuant to our conversation today, here is a list of exactly what is required from 
you. A ll of this must be mailed to me, care of Muhlstein, air mail special delivery-- 
no later than the last flight on Wednesday, May 3rd. The usual hoop-la and the 
ball game will precede the new format, so we don't even have any margin to stall for 
time. Once the advance promotion gimmicks get rolling, there's no stopping until 
the format change.

NEWS INTROS

GREENWICH MEAN TIME - 72 cuts to be dubbed on to a 31-minute (large) 
cartridge. Cuts should run around 21 seconds. Also, master reel.

FOREIGN LANGUAGE - 70 cuts to be dubbed on to a 31-minute (large)
cartridge. Also, master reel.

REMOTE PLACES - 80 cuts to be dubbed on to a: 31-minute (large)
cartridge. Also, master reel.

FOREIGN A IRLINE STE WARDESS - Between 70 and 80 cute dubbed on to a 
31-minute (large) cartridge. If these run long, you may use less than 70... 
as long as the cartridge is filled. Also, master reel.

LONGITUDE - LATITUDE - 80 cuts dubbed on to a 31-minute (large) 
cartridge. Again, if they run long, just fill the cartridge. Also, master reel.

DISTANCE INTROS - 80 cuts dubbed on to a 31-minute (large) cartridge.
1 don't think you'll have a time problem here, but if so, just fill the cartridge.

BIG HAND OF YOUR CLOCK - 2 cuts on a small cartridge. The 2 cuts will 
be identical in copy but will allow switching of voice. Also, master reel.

NEWS, N-E-W -S, NEWS - One (1) cut on small cartridge. Also, master.

NEWS PROMOS AND MISCELLANEOUS

VIGNETTE SERIES - 51 cuts on 2 31-minute (large) cartridges . Mark "A " 
on one and the other !'B ". Also, master tape.

(Continued)
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Les Vaughn 

cc: Gordon McLendon

REACTIONS TO A WEEKEND
April 26, 1961

Don Keyes CONFIDENTIAL (Continued)
Page 2

we c& overcome rather quickly with some planning.

NEWS PROMOS and MISCELLANEOUS, continued
! sequence runs most

McLENDON NEWS BREAKS - 10 cuts voiced by GBM. Put on a 12-inch
disc at 33-1/3. Also, master reel.

an hourly basis* Even this has presented the prooleic or 
rmi- A r m h  tins -Pat» tfj.miatu edltlne t i r e .  When a men gets 

YOUR SLIP  IS SHOWING - 25 cuts on a 31-minute (large) cartridge.
Also, master reel. These are the "bloopers" taken from newspaper 
clippings, i. e. , "Father Of Ten Shot, Mistaken For Rabbit". No 
production required except happy music stinger to accent the misprint.

o f -dead m a te r ia l . . . .he must compile his newscast, adit out
EXOTICS - 6 cuts on one 10-inch disc at 33-1/3. Include Brooklyn Ferry, 
Tanganyika, E llis Island, Aeolipiles, Naval Cruiser, Royal Hotel in Katmandu,

How consider that we have cut down the cluster time considerably.
The men are now reading seven and a h a lf minutes to nine 
minutes of ■ news and editing i t .  In scute cases the clusters  
are only 30 seconds to a minute long. It  is  taking longer 
to ed it, and the men are on the a ir  almost twice as long 
on a sustained newscast as under the original, cluster-newscast 
plan* We are running into, some voice Problems and a fatigue  
facto r in reading a b i l it y  and-entVmsiiPon *̂ eYes

/ns
;or' continuity-from newscast to newscast 

P. S. Don't leave this around. Put it in your coat pocket or something.
while they are clearing wires etc.

The newscaster 
or

The man on thé board is also busy. He is setting up the 
c lu sters, f i l l i n g  out the log, checking.the timing of the 
newscasters, keeping a check on the X,. A. monitor for temper attire, 
and generally re laxing* It  should be considered, however, that 
this is  the only period of any 8 hour straight day when 
he has any free  moment and he s t i l l  must be very a le rt and 
production conscious®

lover



REACTIONS TO A WEEKEND

BY RUSS BARNETT

19 *>1

I t  was a rough one. There were and s t i l l  are, and probably w il l  
be fo r a while many ragged edges, fo r some of them, however, 
there are some causes which are definable and which, I ’m sure, 
we can overcome rather quickly with some planning«.

A three man sh ift  is  a n ecess ity .. .and even this is a minimum,, 
the positional arrangement in which the sequence runs most 
smoothly is  as fo llow s5 two men alternating on newscasts and 
the other man running the board ...the  positions revolve on 
an hourly b a s is . Even this has presented the problem of 
not enough time fo r adequate editing time. When a man gets 
up from doing a newscast he must c lear the wires and d istribute  
stories to their proper basket...he  must decide whether to 
re-use some of the stories he has just used or use new material 
which has come in— i f  an y .....h e  must keep the baskets clear 
of dead m ateria l. . . .he must compile his newscast, edit out 
superfluous m aterial and write leadlines i f  there is  time,,,.
He is  also eonsidering matters such as up-dating m aterial, 
b illboard in g  stories upcoming and a number of other points0

Noxi consider that we have cut down the cluster time considerably. 
The men are now reading seven and a h a lf minutes to nine 
minutes of news and editing i t .  In soma cases the clusters 
are only 30 seconds to a minute long. I t  is  taking longer 
to ed it, and the men are on the a ir  almost twice as long 
on a sustained newscast as -under the o rig in a l cluster-newscast 
plan 0 We are running into some voice problems and a fatigue  
factor in reading a b i l it y  and enthusiasm.

There is  somewhat of a communications problem which effects  
story continuity from newscast to newscast. The newscasters 
do not have time to speak to each other about stories nor 
do they have time to lis ten  to the other man’ s newscast 
while they are clearing wires etc.

The man on the board is also busy. He is setting up the 
c lu sters, f i l l i n g  out the log, checking the timing of the 
newscasters, keeping a check on the 1 .A.monitor for temperature, 
and generally  relaxing,. I t  should be considered, however, that 
this is  the only period of any 8 hour straight day when 
he has any free  moment and he s t i l l  must be very a le rt  and 
production conscious.

; ( over#



We found through experimentation that a four man sh ift  
works b eau tifu lly : board man, two newscasters and news
ed ito r. The editor clears w ires, d istributes stories to 
the baskets and compiles more than enough m aterial fo r the 
newscaster. The newscaster cu lls  and edits this material 
and compiles i t  into his f in a l  form newscast while the editor 
is  working on the next newscast m aterial and his w ires.
With good timing, the other newscaster's f i r s t  form material 
is  ready fo r his editing pencil when he gets o ff  the a i r 0 
Under this plan we found lead lines possible and there was 
even time fo r wood-shedding the news before a ir  time.
The men rotate every hour.

Is there a possible solution in the use of Manuel or George? 
How about inexpensive board operators^

Don't misunderstand me, we can operate on a three man sh ift  
and under the ’’plan A” which you have, we have enough men to 
do i t  except fo r the period between midnight and Ij. A.M. when 
there are two on. I t 's  tough physically  and mentally and 
there is very l i t t l e  time fo r news ed iting, leadline w riting, 
updating stories and some other basics.

A couple of other points before I  wrap this u p . . . . I  did not 
see any wire stories on our "worthy enterprize". Did we 
spread the story? We have a t r a f f ic  problem involving  
production and communication and et and tape designation.
IT 11 be glad to work on i t  i f  you lik e .



Dave Mühlstein

ce: Gordon McLendon, Russ Barnett, Cy Oatrup

Don Reyes

a direct mail promotion while in San Diego and didn't get 
out it. Let me present it this way.

How many elderly people do you know who no longer listen to the radio 
except to get the news ? 1 refer here mainly to elderly ladies who no 
longer have their soap operas, and, instead, tune in at noon and at five 
peeyem to the network affiliates for those old-time fifteen-minute news -

Gordon will recallcasts. Almost every market has an example of this 
the noon news on WOA1 in San Antonio which registered a fantastic share 
of audience while the rest of the day gave them nothing. My own grand­
mother and assorted maiden aunts have no idea what is on the radio dial 
except those key newscasts which have been on for years. I have no idea 
how great this audience is, but I do know one thing: it is a loyal audience 
Now, my point is this:

Why not a direct mail promotion to any sort of organisation that is made up 
primarily of elderly people calling their attention to the exclusive service 
we render. Since the news of the day is a topic of much co nversation in their 
lives, 1 would think this would be a natural for them to latch on to. Letters 
over Russ' signature could be sent to the presidents of such groups as the 
D. A. R ., The Spanish War Veterans Auxiliary ( all ladies auxiliaries for that 
matter ), Homes for the Aged, Hospitals, Odd Fellows, Eastern Star, Sewing 
Circles, and any other group that is comprised primarily of older people.

1 think this would be a worthwhile promotion when you consider the small cost 
against the possible gains.
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Dave Muhlstein June 7, 1961

cc: Gordon McLendon, Russ Barnett, Cy Ostrup 

Don Keyes

In keeping with my suggestion about letters to groups of elderly people,
I am reminded of a suggestion of mine early in the game wherein personal 
letters would be sent to the business and industrial leaders of Southern 
California. Men who will not only find our service invaluable, but who 
will mention it to their contemporaries in the course of business conver­
sation. Such a list can be compiled from the Yellow Pages of the Los 
Angeles Directory and from "Who's Who in Southern California. "

Another thought along the same lines......
At present we have on the air a series of promos called "L. A. Name Promos". 
There are 73 cuts in this series with four names used on each cut, a total of 
292 names. The addresses of these people should be obtained from the "Who's 
Who in Southern California" and letters should be sent to them as well.

When all this direct mail is over, you will have contacted not just 3, 000 
or 4, 000 individuals in Southern California, but 3, 000 or 4, 000 thinking 
individuals who will pick up listening habit to our station quicker*n a kid 
will pick up a nickel, and who will mention it to their friends. I am con­
vinced that these people will spread the word like wildfire because they 
will be genuinly excited about the station and will realize that there is a lot 
more to it than afroth of hysteria found all over the L. A. dial.

I don't mean to ramble on with this subject but I am very hot on it. I realized 
just what we had in XTRA NEWS when I got back to Dallas and couldn't get it.
It was frustrating as hell. Kennedy had gone to Paris and then Vienna, Bobby 
Kennedy was raising hell in the South, and I wanted to know about it then. I 
tuned in K L IF  lateat night, not to monitor but to get the actual word.... all 
the time I was thinking, "God, what a drag not to have XTRA NEWS to give 
me this information right now, not 25 minutes from now." The air of 
immediacy about XTRA NEWS is phenomenal. I wish we had it here.

End of speech........ go get 'em.

Don Key es

ys



Dave Mühlstein

For the record, here is a checklist of things we discussed on the phone the other 
day.

1. ) The procurement of two or three journalism college students 
to work either full or part time in the daily reviewing of our 
various subscriptions for fresh news material. They will re­
write for radio, if proficient enough, and will supply several 
lead lines with each story they select. They will also have to 
be taught ( by you how to work the name of the publication 
into the story to give the station the sound we desire.

2. ) Rather than employ someone extra to work on hum am interest 
stories and kickers, we decided to utilize Mike Cline toward this 
end and pay him overtime for his work. His is presently the mid­
night to six ayem shift and he is to work from six ayem to eight 
ayem each day on the compilation of a file of kickers and human 
interest stories from all available sources.

3. ) You will probably initiate a courier service between your 
San Diego office and the transmitter to facilitate the flow of 
the printed material mentioned in Paragraph # 1, along with 
other station material.

4. ) If Pepe finds that there will be a considerable delay with 
the phone company in getting a wire to the transmitter to carry 
the Los Angeles City Wire, we will bring the printer machine 
back from the transmitter to your office and will start L. A. 
City Wire Service there. The courier will take the copy with 
him twice a day when he makes his trips. The L. A. news will 
not be fresh, but at least we will have it on the air and it will 
be available for later re-write, etc.

5. ) We are agreed that we do not need a newsman ( just one ) 
in L. A. right now since he could supply us little more than the 
City Wire. We would rather wait until we can staff the office 
fully and then set the town on its ear.



6. ) You and Russ will experiment with the use of a Deagan 
Chime to give a time check within the newscasts themselves 
between the hours of 6:00 AM and 9:30 AM. Send me an air 
check of this when you have done so. I'll get right back to you with 
my opinion.

■fr .. Gy Ostrup
7. ) You and Russ will work out a format for the "Newsmaker of 
The Week" and get it on the air.

n • - - V y

j o r  x,4.V*i*n«,s Information that; yours, Bave,
That brings us up-to-date on things pending. I have some further thoughts regarding 
features, promos, and small points of format that I will send you as soon as they 
have jelled in my mind. „ e

With the rev! ltt v
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Dave Muhletein June 9» 1961

¿c: Gordon McLendon, LaVerne Beck, Bill Morgan, Cy Ostrup 

Don Keyea

Actually, this memo ia more for LaVerne's information than yours, Dave, 
but you can both confer on it anyway.

With the revised policy of the content of clusters, I merely want to point 
out the variance of various clusters.

1. ) The "XTRA NEWS station break" will be on 
all but Clusters # 3 and # 8.

2. ) The "Lee Tower station break" will replace it on 
Cluster # 3 .

3. ) The time check is placed differently on Cluster 
# 8 because it must precede the hourly time tone and 
hence cannot follow the first "commercial or promo" 
position as in other clusters.

4. ) This revision now gives us 16 availabilities for 
commercials, two of these being 30-second commercials.
They are stipulated in Clusters # 4 and # 8. Notice that 
in Cluster # 4 the 30-second availability comes in the 
first "commercial or promo" position and in Cluster # 8, 
it is the second "commercial or promo" position.

LaVerne, you should try to hold off on double-spotting whenever you can so we 
can make the best of our promotional time and promos calling attention to the 
station. This may not be a big problem right away, but it will become one. When 
the business starts coming in, 1 wish you would first try to load the odd numbered 
clusters. In this manner, one cluster will have two spots and the next one will have 
a spot and a promo. This will retain a balanced sound uitil such time as we are 
loaded commercially.

It will be a long, long time before we have this problem after ten peeyem, so 
after ten at night, merely eliminate the "commercial or promo" in position 
two. All else in the Cluster will remain the same.

Don Keyes

ys

Ü6JC9«
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Russ Barnett 
ce:: Don Keyes V
June 9, 1961

Dave Muhlstein

general

Russ:

These are a number o f general points I  want taken care 
of immediatelyo

1 -  Mike switch on news desk.

2 -  Check with Pepe cost of purchasing a good, h igh -gain
pencil mike fo r  the news desk. I  think a decent mike 
in  place of the public  address mike now being used 
w i l l  add v i t a l i t y  to the sound.

3 -  Ih  lin e  with th is , and u n til the new mike a rr iv e s , we
need a mike boom that is  adjustable  in  seconds to 
f i t  the needs of each announcer's needs,

4- -  I  want a C a lifo rn ia  place names pronunciation guide 
in  the news room as soon as p o ss ib le . I f  the wire  
services have not compiled anything, then check the 
book stores and buy one.

5 -  I  want a beeper set up in  the production room, or better  
fo r  the time being, in  your o f f ic e .  I t  might even f i t  
in  a corner of the newsroom. Let me modify th is : Not
a beeper unless required by Mexican law, but a device 
fo r  recording o f f  the phone at a moments notice. Not 
only w i l l  we save money when we have to feed copy to 
the transm itter, but sometimes the qu a lity  w i l l  be 
good enough to actu a lly  tape and broadcast a report 
in  th is  manner.

6 - 1  want you to re g is te r  a serious complaint to UPI on 
the tardiness of the Sports Wire. Too often the 
Shorts Wire is  being beaten by both UPI Radio and AP. 
I'm  certain  there are a m illion  reasons they can 
supply you, but the service is  e ither worthwhile or 
\íe substitute another,

7 -  On the matter of pronunciation, rather than make an
issue of i t ,  I  would post a l i s t  on the w all of names 
often mispronounced and with correct pronunciation.

8 - 1  think you should compose a l i s t  fo r  posting of place  
names of a l l  communities in  Los Angeles, Orange and 
Ventura counties. Later, I  would post San Bernardino 
and hern Counties. These should be scored by counties.

-More-
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TO: RUSS BARRETT
cc: Don Keyes

June 9, 1961

FROM: Dave Mühlstein

9 -  I  aa certain  you w i l l  meet with resentment in  some
quarters, but i t  i s  important the newsmen understand 
l i t t l e  d e ta ils  o f the format are important to the 
l is te n e r . We are doing everything possib le  to ligh ten  
the pressure; you know i t  and I  know i t ;  the newsmen 
must understand i t .  In  the meantime, our lis ten e rs  
could care le s s .  A l l  they hear is  the fin ished  product. 
So:

a -  Knock o f f  the long pauses between items. Some 
men are p a rt ic u la r ly  bad about th is . Others 
only on occasion, which could happen to anyone.
We don’ t want them running the sto ries  together,
but no long pauses.

b  -  Push C a lifo rn ia  items to the fron t of newscasts 
whenever p oss ib le . I  re a liz e  Laos, Kennedy,
Big K and Castro have been stea lin g  seven-eighths 
of every national s p lit  but, th is  means the guys 
must consciously overcome th is by picking out 
other s to r ie s .

c -  I  find  that the L .A . d a i lie s  are being ignored. 
This is  a time fa c to r , I ’m certain , but the 
fac t i s  that the papers now are not getting  
to the transm itter u n t il la te  in  the morning 
sh ift .  I t ' s  a p o s s ib i l it y  that Harrison might 
be able to c lip  the fron t page fo r  them. New 
leads on big inside s to r ie s , updating, would give 
the morning men an extra supply of m aterial,

, n I  have three radio students from San Diego State College
1U ~ coming in  Monday morning. I f  p oss ib le , I  w i l l  h ire  a l l  

three to c lip  and re -w rite . You w i l l  have to bear with 
these g i r ls  u n t il they are tra ined . Warn your men.

11 -  I  want you to h ire  two more men immediately. Possib ly
the man Don ca lled  about today, p lus one other. I f  
p o ss ib le , I  would lik e  to work out a schedule where 
the men have two days o f f  every other week, or something 
A lso , maybe we can work four men a sn ift ,  with one man 
in  chagge as an on-thei a i r  ed itor. Work i t  a couple 
of ways and see what you come up with.

12 -  We have much more to go over but I'm  sure y o u 'l l  agree
the most important thing at th is  moment is  to spice 
the sound. I f  16 men a ren 't  enough, w e 'l l  get what i t  
takes.



Russ Barnett 
cc: Don Keyes
June 1C, 1961

Dave Mühlstein

general

I-----

Russ:

I  think i t  a good idea to immediately bring the s t a f f  un
Î2m^îte e °n immediate p lans. Because th is  o ff ic e  is  so 
remote from the scene of broadcast, there is  a tendency 
sometimes fo r  your orders to be magnified by some of the

out ?f proportion to your o r ig in a l intent. And. the 
s t a f f  sometimes loses contact with our intense* andX» —„ *i — »-■*—

X-TRA NEWS Los Angeles

t
TO:

FROM :

DATE: June 10, 1961

SUBJECT: attached memo

Russ Barnett

Dave iiuhl ste in  

Russ:

The attached memo is  w ritten  in  tbs p a rt icu la r  sty le  because 
you might want to post i t  fo r  themen to read. I  w i l l  leave  
that up to you. Think about i t  f i r s t .

Hy only thought i s  the morale fa c to r , an attempt to make the 
men aware of a l l  e f fo r t s .

Meanwhile, keep up the good work.
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F.uss Barnett Dave Mühlstein
cc: Don Keyes
June 1 0 , 1961 general

Russ:

I  think i t  a good idea to immediately bring the s ta f f  up 
to date on our immediate p lans. Because th is  o ff ic e  is  so 
remote from the scene of broadcast, there is  a tendency 
sometimes fo r  your orders to be magnified by some of the 
s t a f f  out of proportion to your o r ig in a l intent. And, the 
s t a f f  sometimes loses contact with our intense and sincere 
search fo r  so lutions to our common problems.

1 -  A replacement fo r  Jenkins should start to work sometime
next week. Another man is  due in  about the 25th and a 
th ird  man is  expected around the f i r s t  of next month.

2 -  As soon as lin e s  are in sta lled  to the transm itter, we w i l l
begin use of the Los Angeles C ity Wire and United Press 
In ternational A Wire. The lin e s  were ordered in  March.
I t ’ s possib le  they may be in sta lled  th is  month.

3 -  Our United Press Radio Wire should be on the Los Angies
s p l it  except at 6:30 a.m. This sp lit  was delayed u n til 
P a c ific  Tel and Tel could run a special loop and some lin e  
switching was accomplished by the Tijuana Phone Company.

4- -  We are subscribing to newspapers and magazines from 
throughout the country and these w i l l  be gleaned fo r  
kickers and feature items.

5 -  We are h irin g  immediately some co llege radio and Journalism
students to c lip  and re -w rite  these items fo r  supply d a ily  
to the transm itter. Undoubtedly these students w i l l  need 
tra in in g , so be patien t.

6 -  I f  the addition  of the Los Angeles C ity Wire is  not
su ffic ien t  fo r  our immediate purposes, we w i l l  h ire a 
man to feed us sto ries  from that end.

7 -  A be tte r mike fo r  the news desk is  planned, as is  a mike
switch on the news desk and a method to tape o ff  the phone 
both fo r  quick re lay  of messages and fo r  occasional tape 
in se rts  when the lin es  are working.

These are immediate steps. Of course, many longer-range plans 
are in  the m ill. In  the meantime, minor points of po licy  and 
the format must be adhered to . In  th is  period of experimenting 
to find  the easiest and most e ffec t iv e  methods of operation, 
we s t i l l  have to consider our audience; we are not on audition.
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THE M cLE N D O N  STATIO NS - D ALLAS
U  /  ____________________________________________________

Regarding your notes on XTRA NEWS written at the Hotel Tecali, the following 
comments are submitted:

1. ) I will inform Dave of the recording problems that exist 
as far as you and I are concerned.

2. ) I agree with your policy of two stories per newscast taken
from papers, magazines, columns, etc. _______

I  received. Gordon's explanation on use of EARS, today.

I  am going to experiment by using the e d ito r ia ls  within  
drive -period  newscasts,,

I  have the fe e lin g  we would be asking too much by putting  
them in  the c lu ste rs . We are loaded with enough thoughts 
there as i t  i s .  And, i f  we ever do get loaded commercially, 
then we would have to break format to switch them some place  
e lse .

So fa r ,  I  am shying away from the canned e d ito r ia ls  which the 
EARS people have w ritten , not wanting to confuse the issue 
with the ones taken from the papers.

Gordon McLendon
T
cc: Dave Mühlstein

/
DATE: June 20, 1961

FROM
-

Don Keyes SUBJECT:

Don Keyes 
cc: Russ

.eye s *

Russ Barnett

FROM: Dave Muhlstein SUBJECT: EARS

a



/ T H E  M cLE N D O N  STATIO NS - D ALLAS
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TO: Gordon McLendon DATE: June 20, 1961DATE:

f  < y *V

FROM:

/
Don Keyes SUBJECT:

Regarding your notes on XTRA NEWS written at the Hotel Tecali, the following

2. ) I agree with your policy of two stories per newscast taken 
from papers, magazines, columns, etc.

to the only news on the L„ A. dial at this moment". At present, 
we find that this expression can only be used during limited periods 
of time because with all the stations on the Los Angeles dial, there is 
a considerable amount of news being broadcast. Dave is checking 
it closely, but at the outset, we have 15 minutes on the hour on KHJ,

55, etc, etc, and also, the networks are pretty well blocked with news 
programming between 5 PM and 7 PM. Anyway, we'll check it out.

4. ) I disagree with you concerning the lack of a clear distinction 
between the end of a newscast and the beginning of another. All 
radio newscasts have a sound of finality in that they end with the 
weather forecast and the present temperature. We follow this 
pattern on every newscast and then include what we call the 
"column one" teaser, wherein the newsman says, "Next XTRA 
NEWS upcoming, Column one. . . . .  (teaser line). . . . "  This is 
followed immediately by a promo or commercial.

I do not want to give the newscasts more of a sound of finality than 
that and I certainly don't want to do it by mentioning "Next XTRA 
NEWS in three minutes", or the like. I think people will get used 
to the format and will recognize that the start of the "column one" 
teaser and the cluster signifies the end of a newscast. I feel that 
if we make a point of saying that this is the end of the newscast 
we stand a good chance of losing some sustained tune-in that we 
could conceivably be enjoying at present. I think we should leave 
this part of the format exactly the way it is.

comments are submitted:

1. ) I will inform Dave of the recording problems that exist 
as far as you and I are concerned.

headlines on KFWB at 20 and 40 past the hour, KRLA newscasts at

3. ) Dave and I have already discussed the idea "You are listening

Don Keyes



Gordon McLendon June 20, 1961

y i  R  A

cc: Dave Muhlstein 

Don Keyes

Regarding your notes on XTRA NEWS written at the Hotel Tecali, the following 
comments are submitted:

1. ) I will inform Dave of the recording problems that exist 
a3 far as you and I are concerned.

2. ) I agree with your policy of two stories per newscast taken 
from papers, magazines, columns, etc.

3. ) Dave and I have already discussed the idea "You are listening 
to the only news on the L. A. dial at this moment". At present, 
we find that this expression can only be used during limited periods 
of time because with all the stations on the Los Angeles dial, there is 
a considerable amount of news being broadcast. Dave is checking
it closely, but at the outset, we have 15 minutes on the hour on KHJ, 
headlines on KFWB at 20 and 40 past the hour, KRLA newscasts at 
55, etc, etc, and also, the networks are pretty well blocked with news 
programming between 5 PM  and 7 PM. Anyway, we'll check it out.

4. ) I disagree with you concerning the lack of a clear distinction 
between the end of a newscast and the beginning of another. All 
radio newscasts have a sound of finality in that they end with the 
weather forecast and the present temperature . We follow this 
pattern on every newscast and then include what we call the 
"column one" teaser, wherein the newsman says, "Next XTRA
NEWS upcoming, Column one......(teaser line).. . . "  This is
followed immediately by a promo or commercial.

I do not want to give the newscasts more of a sound of finality than 
that and I certainly don't want to do it by mentioning "Next XTRA 
NEWS in three minutes", or the like. I think people will get used 
to the format and will recognize that the start of the "column one" 
teaser and the cluster signifies the end of a newscast. I feel that 
if we make a point of saying that this is the end of the newscast 
we stand a good chance of losing some sustained tune-in that we 
could conceivably be enjoying at present. I think we should leave 
this part of the format exactly the way it is.

Don Keyes

ys

ar-^
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Dave Mühlstein June 20, 1961

Don Keyes

On the attached carbon copy of a memo from me to Gordon, you'll find reference 
made to yourself in paragraph one. In order that you know what I'm  talking 
about, the following text is taken from Gordon's memo to me.

Quote:

1. ) The repetition of promos, etc. All of these are in yours or 
Dave's voice, save for a few by Joe. They are getting the message
over but are becoming most repetitious. When I called this to Dave's 
attention, he said "yes, we badly need a change of copy. " I didn't 
say anything to this but it is important that Dave understand , as 
KABL and WYSL now realize, that these changes must be made in 
San Diego and Tijuana and with our talent there. The demands put 
upon the home office by expansion render the delays too great in 
either composition, transcription or voicing. We can suggest ideas, 
even transcribe occasionally, but it must always be lagxxiappe and 
something extra at XTRA, KABL and WYSL. It is most important 
that this be conveyed to Dave at once. I suggest you read him a 
copy of this letter.

end quote.
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X-TRA NEWS SAN DIEGO,

To DON KEYES

c DAVE MÜHLSTEINFrom

Date June 30, 1961

Subject

Don:

Attached are some suggestions from Bob Chez« I'm going ahead with 
them but thought you might have some comments or changes to suggest.

Also, I thought I wrote you on the following two items, yesterday, 
but cannot find a carbon so perhaps I didn't.

1 - We are running Cypress Gardens seven times a day,
seven days a week, on a TFN basis. Please advise 
if this is satisfactory as to frequency and advise 
how long we should run. Also, I'll need to know 
name and address of account so I might send them 
NC invoice.

2 - Rather than discard some of the promos now on the air,
I think we can stretch them over a longer period if we 
shorten them considerably or even re-write the main 
theme. Examples would be the L.A. Names promos, the 
No Other City Promos §.nd even the Vignettes.

Part of my objection is in the repetitious back-patting0 
This comes not from reading our £x:ixxi± fan mail, rather 
from listening. I could be entirely wrong, but it seems 
to me that at this point they drag, especially since the 
theme is repetitious.

However, as one-or-two-liners tagging the names, or 
city theme or the vignettes, I think they could be 
salvagedo

What you think?

By the way, my HOME phone number is JUni 
in tomorrow. In event of an emergency an\
San Diego, you might locate me through my 
Temple City, California, Hlllcrest 764l8. 
this number incorrectly to Gordon the other day.

I move 
'am not in 

tóther in 
I think I gave

I'm giving the phone company until next week on the lines, 
then I'm planning on the possible setup in San Diego to 
receive L.A. City News Service.



X-TRA NEWS SAN DIEGO,

yt ) (2 (Q

y
To Donaldo Keyes

Dave Mühlstein 

Don:

Date August 17, 1961

Subject attached promos

I v/rote these in  a hurry, la s t  night. They s t i l l  are 
too fresh  in my mind to properly evaluate. I wanted 
to keep them short as possib le . Also, I wanted to 
get them on the a ir .  We are going ahead with 
production but, I would appreciate any comments or 
changes you might suggest. The production instructions, 
by the way, are not binding as to "stabs" every place 
indicated.

I f  you can find a minute, I would appreciate your 
e a r lie s t  answer.

Meanwhile, I  am shipping the HiFi you wanted for  
Buffalo  to your o ffice .

T e ll Y o li I am going ahead and order my sound effects  
here, and Les called  me and is  working up some 
production music fo r me. I f  some of the albums are 
not ava ila b le , might be he can dub onto tape and we 
can re-dub to d isc. I d idn 't mention this to him. It  
might be he may not want to since this could be tedious.

Cy t e l ls  me we have an 11 in  the morning and 10 in the 
afternoon in  San Diego Hooper, July only. . Mayl was 
probably less than 3, since April-May f e l l  way below 
March A p ril.

So, how's that fo r a station without disc jockeys 1 
Sorry, Don, I  know you 're trying to liv e  down your past.

Hope you enjoyed your vacation.

Let me hear from you.

Dave



September 15, 1961

*
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Mr. Otis Chandler 
The Los Angeles Times 
Los Angeles, California

Dear Mr. Chandler:

Frank McCulloch has suggested that I write to you.

X-TRA NEWS ranks, with KFI, as one of Southern California's 
two most powerful area coverage stations. It operates with 50, 000 
watts 24 hours per day at 690 kilocycles. As the world's only all­
news radio station, it satisfies a community need. With every other 
radio station in Southern California concentrating on music in large 
degree, X-TRA'a programming is unique.

In its fifth month. X-TRA NBWS already reaches over l, 350, 000 
different homes each week, according to the latest cumulative survey 
of Pulse, Inc. This places X-TRA third in the 8-county Los Angeles 
area market, slightly behind KNX and KMPC, but well ahead of such 
old-timers as KFI, KHJ, KABC, KLAC and KFAC. In fact, in less 
than five months X-TRA is cumulatively third out of more than fifty 
Southern California radio stations. A further steady rise can be ex­
pected.

Although X-TRA directs its programming particularly at Los 
Angeles, we have been agreeably surprised to find that Hooperatings 
show us even higher in San Diego than in Los Angeles. It begins to 
appear that ultimately we can expect about the same percentage of 
audience in all Southern California cities since the listening audience 
for news should be percentage-wise approximately the same through­
out the area.
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X-TRA is an honest radio station presenting hard news 24-hours 
each day. I like to believe that it is the type of station the Times would 
operate if it chose to operate an all-news radio station. It is an enorm­
ously expensive operation, with six news services. 23 newsmen and 
offices in both Los Angeles and San Diego. All news is taken directly 
from wire service copy without rewrite, for many reasons. The only 
exception to this is the fact that X-TRA subsciibes to almost all major 
American dailies and periodicals, and inserts in its newscasts an 
occasional story clipped from one of these sources, with proper creflit.

In its first month, May, the station billed only $9000, In October, 
we will bill approximately $60, 000; thus, you can see that X-TRA Is 
on its way to thumping success. One reason is apparent; people tune 
to X-TRA to listen to its programming, not for background music or 
companionship. The advertiser consequently gets his message actually 
heard instead of having it waft away into infinity. X-TRA, unlike all 
the other stations, maintains a commercial limit of sixteen announce­
ments per hour. Only KABL, our good music station in San Francisco, 
has a lower commercial limit among all the stations with whom we are

o-i'raous h' . • -leard the .ory cjz* we woulc
peatiizji: I t .  So. in  a f f e c t ,  by leading with the most irraedi&te c r~ 

V.e would like to form a working arrangement with the Times. We 
would, many times each day, make announcements to the following 
effect: that's the news; for full details, read the Los Angeles Times,
one of the world's great newspapers '. The Times would additionally 
receive regular commercial announcements and whatever other cooper­
ation it desired. In return, the Times would carry a regular box point­
ing up the service X-TRA offers, and furnish us with an occasional 
advertisement when space permits. Later, we would like to expand 
the relationship and take local news by telephone from the Times, with 
continuing credit for each story, but even with its present large staff 
X-TRA is not yet set up physically to handle this additional flow of 
news. 18 OUf ho let

bcc: B. R. McLendon 
Cy Ostrup 
Dave Muhlstein 
B ill Morgan 

^Don Keyes



TO: XTRA NEWSMEN September 25* 19^1

RE; Editing News Copy

The follow ing points cannot be overemphasized« This l i s t  is  by no 
means complete* but i t  does cover many major rules that are basic 
to professiona l radio nev7s presentation« Adherence to these rules* 
without exception* is  required«

UPDATING

The key to updating is  to l ead with the most immediate circumstances«. 
For instance* the story about Rosemary Clooney’ s divorce suit was 
given heavy coverage fo r  two days0 But* the lead remained the same: 
"Singer Rosemary Clooney has f i l e d « . « « "  The story contained several 
angles for new leads: "Singer .Rosemary Clooney refuses to comment«OO0
or "Singer Rosemary Clooney has gone into seclusion«„ » . « * "  or* fo r the 
fo llow ing day* "Singer Rosemary Clooney remains in seclusion since her 
attorneys f i l e d « . « « e tc «"

V/e assume some persons have not heard the story or we would not keep 
repeating i t «  So* in e ffe c t*  by leading with the most immediate c ir -  
cumsiances* we have kept the story a live  for those who are getting 
a repeato

The same holds true fo r nearly any news story« A missing child: 
"Police continue the searchoo.«" The death of a prominent person: 
"Funeral arrangements are pending fo r « « « "

The death o f Marion Davies provides another example o f a story with 
numerous poseibilifeSt|8e Instead of repeating o\*er and over the same 
lead a l l  the next day* "Former actress Marion Davies has died*" why 
not switch to "Funeral arrangements are pending fo r « « « « * "  or " have 
been s e t « « « « * "  or* "Hollywood is  mourning the death o f « « « "

Another example that stands out because i t  is  handled badly* too often 
is  the crash o f an airliner-0 This is  an example for more immediate 
and continuing updating« F irst * the crash i t s e l f : "An American Axr -
lin es  je t  ?07 is  reported to have crashed n ea r««««"  Then* " S t i l l  no 
word on the number o f persons aboard an American A irlin es je t  70? that 
is  reported to have crashed«« «e tc0 I t  is  not known i f  there are any 
casu a lties«oo «etc«" Then* " I t ’ s reported a l l  71 persons aboardooaoo'' 
Then* "The p ilo t  o f an American A irlin es je t  70? that crashed into 
the bay near Boston Airport th is mornj.ng sayso««o"

The point is  that you are an Editor and are going to have to edit* 
and i f  necessary* re-w rite the story to bring i t  up to date and in 
lin e  with the la tes t factso



Page Z

Editing 'iowe Copy «* Conto September 2.5, 1961

UPDATING - COETo
A possible pitfall here is failure to coordinate your stories with 
the other newsmen0 It in imperative each newsman has the latest 
Details on a major, continuing story of this type and that those 
latest details lead tho story»
Some other points in updating: Obviously we don’t use "yesterday"
in a lead unless it is important to the story» What should be just 
s .g  obvious is the word "today»" The listener is under the impression 
that the news is all today«s developments, so be frugal with use of 
"today’s"»
Better yet, if you must refer to the date in the lead, try to sub­
stitute "this morning," or "this afternoon»"
Actually, yo\i should edit your leads and stories to present tense, 
or present perfect, and this normally obviates the "today's" and "yes~ 
terday's"0 Be carefull, however, to see that your grammar is correct»

QUALIFYING PHRASES
The newspaper wires, and occasionally the radio wires, will trip you 
on this unless you edit with care» In newspaper copy, qualifying 
phrases usually come at the ends of sentences» For radio, qualifyers 
should lead»
Examples:

Newspaper: "The hurricane is approaching the coast at a
speed of 15 miles an hour, the weather bureau 
advises»"

Radio: "The weather bureau advises the hurricane is
approaching the coast at a speed of 15 miles 
an hour»"

Newspapers "The storm is expected to abate by noon, however," 
Radio: "However, the storia is expected to abate by noon»"

Some qualifying phrases are entirely unnecessary: "It is learned" and
«it is announced" mean little in a newspaper story, nothing in a radio 
storyo
We put qualifying (or, hanging) phrases at the beginning of a sentence 
for accuracy, for a more smooth flow of words over the air, and to allow 
the listener a peg on which to adjust his thinking to the new inforcia« 
tiopo



Page 3

Editing Sews Copy *» 0onto September 25» 19&1

NAMES, TITLES, IDENTIFICATION
Again,, the newspaper wires will throw you a curve0 In newspaper 
copy, identification of an individual x:sually comes after a name« 
In radio» identification should precede a name«
Example:

The same rule holds for titles« Generally» put them before the name«.
At the same time, keep them simple0 It's already obvious we don’t 
use the elaborate "United States Senator fhruston Morton, Republican 
of Kentucky«" We say, "Kentucky Republican Senator Morton," or "Re­
publican Senator Morton, of Kentuckyc"
The complete names of well-known persons are seldom necessary« Use 
simple identification, such as "President Kennedy," "General Clay,” 
"Secretary Goldberg," "Senator Morton,"
To avoid monotony, after the first use of a name or title in a story, 
synonyms can be substituted« But, be sure they are immediately 
recognisable« President Kennedy may be varied to Mr« Kennedy, the 
President, or the Chief Executive« While we’re on the subject, always 
give the president a title with his name« It is always either Preei~ 
dent Kennedy or Mr« Kennedy« Never gust "Kennedy«"
Names that are unimportant or unessential usually can be eliminated 
and the name of the office or the persoa8s”title substituted instead« 
For example, few persons in Southern California will take note of 
the fact that the chief of police in Dallas, Texas, is named Jesse 
Curry0 So, when quoting him, it should be simply "the police chief," 
or even "the police«"
This becomes more important when quoting statements by lesser officials 
of foreign governments« Since what they say or dc speaks for their 
country, usually you will accomplish your purpose by referring to 
their office, such aa the French Minister of Y/ar, or the Russian 
delegate«
Use common sense for geographical names« If fighting breaks out in 
a small village with a tongue-twisting name near a well-known city 
in the Congo, yoii^vo satisfied the average listener’s curiosity if 
you’ve told him the riot occurred in "a village a few miles from«««"

Newspaper: "Bill Jones, 32, of Gardens, a truck driver.
O 6 O © t  C 0

Radio : "A Gardena truck driver, 32-year-olci Bill Jones,



Page 4

Editing News Copy - Conte September 25» 1961

NAMES., TITLES, IDENTIFICATION - COSH?,
By the same token, when unheard o f towns are important to a story, 
such as when the hurricane slammed into Texas, give a word picture 
to pinpoint ito

Use o f pronouns demands extra ca*’e0 The pronown may be clear in 
newspaper copy, but i t  won’ t always come out the same way to the 
earo So, use pronouns sparingly, making certain the id en tifica tion  
o f "he,” "she,” "they” or " th e ir ” is  c lea r0

FIGURES
Generally, the average lis ten er cares l i t t l e  for precise s ta tis tic s  
or percentageso Hot only are they d if f ic u lt  to understand, they are 
d i f f ic u lt  to hear0 So, unless accuracy is  v ita l  to the story, round 
than o f f «  For example: 163? .should read 1600, or "more than l600o”
56,7SO should read "nearly 57-thousand« 48,9 per cent should read 
"nearly 49 per cen t,” or better yet, "nearly h a l f , ”

Whenever possible, break down comparative figures into simple com» 
ponent parts. For example: Instead o f "50-thousand of the 150-
thousand vo te rs ,” make i t  '’one-third o f the vo ters ,”

Instead o f ”a hundred," make i t  "one hundred," "A” sounds too much 
lik e  "e ig h t ,”

QUOTES  ̂ iap»gfc3B4

The general rule is  to use quotas sparingly and judiciously0 There 
aro many p it fa l ls  in reading quotes over the a ir 0 What looks fine 
on paper, can be a jumble o f confusion to the ear®

Avoid such terms as "quote” and "ond quote," These have a harsh 
sound that tends to interrupt the lis ten e r ’ s thought, ca llin g  
attention to themselves®

Again watch the qu a lifie rs « "Who said i t "  comes immediately before
the quoted material«

When i t  is  necessary to read a long, involved quote, break the 
monotony and keep reminding the lis teners i t  is  a quote0 Do this 
by putting in phrases here and there throughout the quote: "Presi­
dent Kennedy also s a id « » , ; ” "The President went on to s a y ,« :”
"The Chief Executive ca lled  attention to the,0,5” "Mr« Kennedy 
emphasized, , » , ” e tc «



Editing News copy Coat
Page 5

September 25, 1961

QUOTES Coato

Avoid swear words in quotes unless they are nr. absolute necessity 
to the te llin g  o f the story. When Mr<> Truman says he doesn't "give 
a damn what they think about me," i t  is n 't  worth quoting word for 
word over the air«, In fact. i t ss barely newo0 And, the swear, word 
d e fin ite ly  is  not important to the story„ I t  would be beat to para­
phrase the statement: "In rather strong language, the former presi­
dent said he d idn 't care what they thought about him«"

Many long d irect quotes involving tragic stories require that the 
newsman become an actor«,»«. th is is  out o f character in most instances,, 
I f  you become involved in a long tearfu l quote o f a mother who has 
just found her dead ch ild , you w il l  find yourself forced to play the 
part o f that mother and y o u 'l l  never carry i t  o f f 0

PRONUNCIATION

Whenever you have the s ligh test doubt about correct pronunciation, 
use the dictionary,,

Whenever you come across a word not in common usage, use a word o f 
sim ilar meaning, but better known»

Whenever you corns across a word that is  d i f f ic u lt  to pronounce, su.b- 
s titu te  a word o f sim ilar meaning, but easier to say0

Whenever you come across homonyms, substitute words o f sim ilar mean­
ing, but c learly  understood«.

To sum i t  up, you are not out to educate your lis ten ers , only to 
inform«, I f  they are unable to understand you c lea r ly , you haven't 
even done that»

REFERENCE TO PAST DATES

When an event occurred within the current year, do not re fer to i t  
as "las t January" or " la s t March«," I t  is  enough to say "in January" 
or "in  March«," Using the word " la s t"  makes the event seem more re­
mote them i t  rea lly  is ,  and is  not necessai’y „

Save the word " la s t"  fo r  events that occurred "las t year," or "last 
week," or "las t month«," Even here, i t  is  better to say "a week ago," 
or "a month ago«!'
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Page 6
September 25, 1961

REFERENCE TO PAST DATES -  Conto

Both the radio wires and the newspaper wires often become quite 
sp ec ific  in reforeace to the date some crime was committed, or a per­
son was discovered missingo Usually, the exact date is  not that im­
portant, and v/hen given, serves as a stumbling block for the lis ten e r ’ s 
tra in  o f thoughto For example, today being September 25th, i t  is  
enough to report that a child who has been missing 3inee August 2?th, 
"disappeared one month ago0" A crime committed March l6th, unless 
that date holds special sign ificance to the lis ten er, should be re- 
ca lled  as having occurred "in  March0"

©



DO IN FUTURE

1„ ) KILT Morning News promos - Keyes

2. ) UPI &: AP theme promo series

3. ) News intro - surrounding towns

4. ) Birthdays

5. ) Business News

6. ) Newsgrams

7. ) Hollywood Reporter

8. ) XTRA NEWS in Morse Code

9. ) Prepare new station* breaks

10.) Hamlin - Statistical promos



Dave Mühlstein January 11, 1962

cc: Gordon McLendon

Don Keyes

When I work out the new format, I am going to place the Lee Tower
I. D. within a newscast. This will serve to clear an availability 
within a '’cluster". It will also be shorter and less dramatic.

In checking our contract with the Lee Tower people, I notice that
the specification of the hourly I. D. reads, ! ......the Lessee shall
make one ’Identification with the LEE TOWER Building’ announce­
ment per hour during each hour of its broadcasting time and will 
wherever possible during the announcements build up the prestige 
of the LEE  TOWER. "

We can still do this in ten seconds or less. Just thought I ’d let
you know of the proposed change.

ti.iS'

- i* l . j s {at 4. 4.

Don Keyes

ys



"  S M O a  A N D V M

A LI, X-TRA NEWS NEWSMEN

Malrlln Hamlin February ¿ 3, 1962

cc: Dave Muhlstein, Russ Barnett 

Dou Keyes
■ ■ ■ ■ pses partake ts H . Mm  *ohimmN Ear m at I < £1 m m Sa!«

Dave Muhl stein and I have conferred on your duties and while you probably 
have assumed many of an administrative nature, you are also responsible 
for the following of a decidedly creative nature. You probably are aware of 
this already, but I thought I'd jot it down for the records.

!■ tv'O grouped commercials represent tims devoted to promotional
NEWS INTROS —  Keep searching for new ideas for an individual intro 
or a series.

allocated for ''promos 'station i.d 's  ', etc, is 20 seconds This is 
PROMOS -- Read periodicals, library research, newspapers, trade 
journals, keeping your mind open for thoughts of a new, fresh individual
promo or a series. ¿finally which item is to 1>* use

time.
STATION I. D . ' s -- Keep them changing every few weeks. Make sure the 
new ones say something and are not just words. To guide your thinking 
in this, please read ‘Reality iaAdvertising" by Rosser Reeves, paying
particular attention to the definition of a 'U.d. P '. Once you understand 
it, you will have a clearer picture of what is a good station i. d. and 
what isn't.

tape as bsiore,
LIVE MATERIAL -- Matters of format now read live by newsmen.

.C E L IA  .• - ■ ?-3.. , will be held >: - << ’ ».■ ■  ■■.

I am always available for consultation on any of these matters.

Weather is estimated at ten seconds, time check at 5 seconds,

y o v  a d .:rstand . iat ss Don Keyes l! writing » ’
:he teaser before tha Center Commercial and the nature
of tha material to be used for same, 

ys
Ei' sure you understand what is required in tfe: writing of

CENT. JOi ltviERGlAL -«* The inclusion of this item allows us to prss<
a .« format without sacrificing out of our present 16 avail abil it
During thoi« times where wo do not have commercials, you will simply



ïv E M O R A N  D U M

f
V TO; A LL  X-TRA NEWS NEWSMEN

FROM;

DATE; FEBRUARY 22„ 1962

The following notes pertain to the ten-minute format and will explain 
some details n o t  evident in the 'clock face'* diagram or in the 
instructions on ''Format Procedure",.

PROMO TIM S •=■= The shaded areas on the "clock- face" diagram between 
¿he two grouped commercials represent tame devoted to promotional 
mate rial c Though not indicated duo to a problem of space,, "weather" 
and the "time check" will be included there as well. The time actually 
allocated for "promos "station £,d?3 etc* is 20 seconds „ This as

» *» -w r3SS4= i'= rsjiS’.^a ric^~ :aac *

a flexible- area» One time it may be a simple station break ninmna 
six seconds* another time it may b© a promo running 20 seconds« Your 
leg will indicate specifically which item is to be used there at any given
time«

TIME «« All times noted on the "Format Procedure" instructions are 
approximate and cam vary a few seconds«

TIMS CHECK Always give the time as specified even if you are over 
30 seconds off, Hourly tone will be at beginning of GMT news intro
tape as before,

MISCELLANEOUS - -  News intros will be held to 12 to 15 seconds.

Your headlines and 'live intro’ are estimated at 8 seconds,

Weather is estimated at ten seconds, time check at 5 seconds.

Be sure you understand v/hat ss required in the writing of 
the teaser before the Center Commercial and the nature 
of th e . material to be used for same.

Be sure you understand what is required in the writing of
headlines,

CENTER COMMERCIAL «» The inclusion of this item allows us to present 
a ten-minute format without sacrificing one of our present 16 availabilities, 
During those times where we do net have commercials* you will simply
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S J proceed through, the newscast eliminating the appropriate items which, 
precede the various commercials, To wit, the "live intro1'* the 'teaser ' 
and the "weather teaser". The " liw  intro" wall be adapted to read
approximately like so, "This is . _____ reporting X-TRA NEWS, and
here are the stories behind those headlines," Then you will go directly 
into the headlines and proceed through the news cast.

Russ Barnett



M E M O R A N D U M

#

P*'

TO:  X T R A  N E W S  P O L I C Y  B O O K

cc: Dave  M ü h l s t e i n ,  R u s s  Ba rnet t

D A T E :  J A N U A R Y  12, 1962
& . *-ipse 1st wsa discussed. Tiiia proposed gimmick was »imply the

On Monday and Tuesday, January 8 and 9, 1962, a meeting was held at the 
Mission Valley Inn concerning various discrepancies and other items within 
the existing format of XTRA NEWS. For the record they are:

1. ) P. I. 's : Method of giving address for P. I. 's on the station 
cheapens the sound of the station. Rather than inviting the 
listeners to send to “Magazines", future addresses will be given 
as much dignity as possible. For example, “Magazine Division, 
International Book Company. "

2. ) Dave Mühlstein will start work on a brief recorded sales 
presentation tape.

3. ) Mühlstein was informed of the Los Angeles Neilsen.
' - ii ,* '• V > £ j>. l > y f ,  x 9* .. „ • • • * ) . . « v /'Vi ; ,

4. ) Mühlstein will investigate motion picture trade paper 
reciprocal arrangements.

5. ) Station was billboarding items not worthy of billboard 
coverage. Specifically, “The agreement to start disarmament 
talks at Geneva. “ This is not an item worth billboarding. Bill­
boarding should not be done for the sake of billboarding. It 
requires the use of a news story of top interest and immediacy.
Recent example, Los Angeles fire.

6 .  ) All part-time personnel engaged in the daily job of clipping 
items from various publications for broadcast use will be released.
In their stead one person will be hired on a fulltime basis for the 
same job. This person will be someone with journalistic experience 
who can write for radio and who has imagination to include the type
of stories we are looking for. All subscriptions to various publications 
will remain as is for now.

7. ) Suggested station break, “The only place on your Los Angeles 
dial where you can get news all the time, “ was put into effect.

8 .  ) Dave Mühlstein will ask Mr. T. to make sure all equipment 
is operating at top efficiency to maintain the excellent technical 
sound of the station.

9. ) Station needs news intros, very short. Suggested series 
would involve names of Southern California towns.
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10. ) Slogans to separate geographical reporting of news ( "... From
the XTRA NEWS California Desk___", " ...... from the XTRA NEWS
International Desk... . "  ) were discontinued.

3
11. ) Various criticisms of format were made that are not worth 
citing specifically. They were items of pronunciation, rewriting, 
delivery, etc.

12. ) The use of a gimmick to call attention to each news story within 
a newscast was discussed. This proposed gimmick was simply the 
word item followed by a consecutive number from one story to the 
next. To wit.a lead story might be told in this manner, "Item One. . . 
Florida has big freeze.... the Miami weather bureau reported a
few moments ago that......" "Item Two........Los Angeles Police
accused of brutality........ ", and so on through the number of stories
within the newscast. If there were 14 stories we would have occasion 
to say Item One through Item fourteen. While sounding dramatic and 
different, we agreed that it would soon get old and for that reason 
decided against its institution.

13. ) The question was brought up -- Is it necessary to have one man 
on the air for 15 minutes; does it really hold down cost? Muhlstein 
pointed out that cost in this instance is not a factor. One man is 
*l*̂ *p‘ on for 15 minutes followed by 45 minutes off during which time
he must do rewrite, check the weather, take a five or ten minute 

0  break and then proceed with the last minute compilation of his up­
coming newscast.

14. ) A station break was corrected and supplemented. Break 
running was, "XTRA NEWS with stories you don't get on any 
other station.. " Correction was the addition of the word news 
before stories. Another break was instituted with the word 
items replacing the word stories.

15. ) A USP for the news format could be ".... with a new news­
cast every ten minutes. "

16. ) Station break, "XTRA NEWS with continuous sports and 
weather. ., " was discontinued because it is not true.

17. ) Back in October or November, spots were noticed on the air 
for Applevalley Inn in Applevalley, California. Muhlstein will 
check the contract tosee just what that account was. As he recalled, 
at the time we received $1, 0 0 0 . 00  in cash and $1, 0 0 0 . 00 in trade- 
out. At the time it was a means of getting the $1, 000. 00 cash.

18. ) With unending administrative problems between San Diego and
0  Tijuana, Mtdsuch as the complete lack of a copywriter, poor pro­

duction man, and the cumbersome method of delivery service, it 
was decided that the present production man be replaced with an 
individual who would actually hold the title of Production Director. 
This would free Rus3 Barnett for news and news alone, and in a
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sense, this new man would be a type of Office Manager who could 
make many trips back and forth and handle the myriad of details 
which have of necessity fallen upon Barnett. '

*  ; ; - ;• •

19. ) Station was billboarding two football games which were of 
virtually no importance and were bad selections for billboard 
coverage. This point was covered along with the practice of 
giving backward scores ( California 14 -- Notre Dame 20 ) on 
newscasts. Muhlstein and Barnett prefer to use their own 
score cards during football season rather than those provided.

20. ) In November it was noticed that two P. I. 's ran back to 
back. This was a result of poor board operation.

21. ) Phrasing of billboarding was generally lack-lustre. Rather 
than saying, "This is XTRA NEWS following reports that two Los 
Angeles newspapers are suspending publication, " it was pointed 
out that more dramatic wordage could have been employed in the 
coverage of this story, "Following minute by minute the closing 
of two Los Angeles newspapers" or "Where in a very few minutes

* you'll hear the latest developments in the shutting down of two 
Los Angeles newspapers."

2 2 . ) It was noted that several newsmen are not reading with enough 
feeling and sense of understanding.

23. ) A series of news intros will be constructed around the time 
of early-day Los Angeles . This is the "yesterday" and "today" 
approach but on a strictly local basis with accent on romantic, 
colorful items. These will be written from early-day Los Angeles 
through various eras, including the birth of the motion picture 
industry,

24. ) At this meeting, announcement was made that very shortly 
we would go to a ten-minute newscast format.

25. ) The need for celebrity station breaks was discussed but 
it was decided that there's not an awful lot we can do to obtain 
the type of station breaks that we need since we do not have
L. A. recording facilities nor personnel in L. A. to cover studios, 
etc. It was shelved for the time being.

26. ) Dave Muhlstein will investigate the merit of the idea of news- 
grams in L. A. restaurants, particularly those frequenfted by 
agency people. I will send him a sample of one if I can find one.

#

27. ) It was agreed that the weekly feature "Newsmaker of the 
Week" would be discontinued because of lack of response and 
the similarity of this feature to those on pop music stations.



28. ) We never have subscribed to Reuters news service. Russ 
Barnett will pursue this once more. During our last attempt,
we found that Reuters was not particularly interested in servicing . 
us. They would rather restrict their clients to printed media.

29. ) It was noticed that the station was only running one tourist 
NCSA per hour, that being on the hour. The removal of the NCSA 
on the half hour was attributed to the fact that the announcements 
were getting stale from constant repetition. Barnett was instructed 
to inform the newsmen that we would pay $1. 00 per spot submitted 
which wag acceptable for recording. Additional spots will be written 
by those responsible for production.

#



M E M O R A N D U M

TO:  XTRA  NEWS P O L I C Y  BOOK

cc: Da v i  Mühl ste in,  Russ Barnett

DATE:  J A N U A R Y  12, 1962

On Monday end Taesdey, January 8 and 9, 1962, a meeting was held at the 
Mission Valley Inn concerning various discrepancies and other items within 
the existing format of XTRA NEW3. For the record they are:

1. ) P. 1. 'a : Method of giving address for P. X. 's on the station 
cheapens the sound of the station. Rather than inviting the 
listeners to send to "Magaslnes", future addresses will be given 
as much dignity as possible. For example, ’Magaxine Division, 
International Book Company."

2. ) Dave Muhlstein will start work on a brief recorded sales 
presentation tape.

3. ) Muhlstein was informed of the Los Angeles Neilsen.

4. ) Muhlstein will investigate motion picture trade paper 
reciprocal arrangements.

5. ) Station was billboarding items not worthy of billboard 
coverage. Specifically, 'The agreement to start disarmament 
talks at Geneva. ' This is not an item worth billboarding. Bill» 
boarding should not be done for the sake of billboarding. It 
requires the use of a news story of top interest and immediacy.
Recent example, Los Angeles fire.

6. ) All part-time personnel engaged in the daily job of clipping 
items from various publications for broadcast use will be released.
In their stead one person will be hired on a fulltime basis for the 
same job. This person will be someone with journalistic experience 
who can write for radio and who has imagination to include the type
of stories we are looking for. All subscriptions to various publications 
will remain as is for now.

7. ) Suggested station break, "The only place on your Los Angeles 
dial where you can get news all the time, 1 was put into effect.

8. ) Dave Muhlstein will ask Mr. T. to make sure all equipment 
is operating at top efficiency to maintain the excellent technical 
sound of the station.

9. ) Station needs news intros, very short. Suggested series 
would involve names of Southern California towns.
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1 0.  ) Slogan* to «eparat* geographical reporting of new* ( '... From
the XTRA NEWS California De*k___", " ...... from the XTRA NEWS
International Desk.. . . "  ) were discontinued.

11. ) Various criticisms of format were made that are not worth 
citing specifically. They were items of pronunciation, rewriting, 
delivery, ete.

12. ) The use of a gimmick to call attention to each news story within 
a newscast was discussed. This proposed gimmick was simply the 
word item followed by a consecutive number from one story to the 
next. To wit,a lead story might be told in this manner, 'Item One... 
Florida has big freese... .the k iami weather bureau reported a
few moments ago that......"  "Item Two........Los Angeles Police
accused of brutality........ ", and so on through the number of storiee
within the newscast. If there were 14 stories we would have occasion 
te say Rem One through Item fourteen. While sounding dramatic and 
different, we agreed that it would soon get old and for that reason 
decided against its institution.

1 2.) The question was brought up -- Is it necessary to have one man 
on the air for 15 minutesi does it really hold down cost? Muhlstein 
pointed out that cost in this Instance is not a factor. One man is

on for 15 minutes followed by 45 minutes off during which time 
he must do rewrite, check the weather, take a five or ten minute 
break and then proceed with the last minute compilation of his up­
coming newscast.

14. ) A station brsak was corrected and supplemented. Break 
running was, "XTRA NEWS with stories you don't get on any 
other station.. " Correction was the addition of the word news 
before stories. Another break was instituted with the word 
items replacing the word stories.

15. ) A USP for the news format could be '.... with a new news­
cast every ten minutes."

1 6.  ) Station break, "XTRA NEWS with continuous sports and 
weather.., " was discontinued because it is not true.

17. ) Back in October or November, spots were noticed on the air 
for Applevalley Inn in Applevalley, California. Muhlstein will 
check the contract loses just what that account was. As he recalled, 
at the time we received $1, 0 0 0 . 0 0  in cash and $1, 0 0 0 . 00  in trade- 
out. At the time it was a means of getting the $1, 000. 00 cash.

1 8 .  ) With unending administrative problems between San Diego end 
Tijuana, . %<>: such as the complete lack of a copywriter, poor pro­
duction man, and the cumbersome method of delivery service, it 
was decided that the present production man be replaced with an 
individual who would actually hold the title of Production Director. 
This would free Rues Barnett for news and news alone, and in a



sense, this new men would be e type of Office kanager who could 
make many trips back and forth and handle the myriad of details 
which have of necessity fallen upon Barnett.'

19*) Station was billboarding two football games which were of 
virtually no importance and were bad selections for billboard 
coverage. This point was covered along with the practice of 
giving backward scores ( California 14 -- Notre Dame 20 ) on 
newscasts. Muhlstein and Barnett prefer to use their own 
score cards during football season rather than those provided.

20. ) In November it was noticed that two P. 1. 'a ran back to 
back. This was a result of poor board operation.

2 1 .  ) Phrasing of billboarding was generally lack-lustre. Rather 
than saying, "This is XTRA NEWS following reports that two Los 
Angeles newspapers are suspending publication," it was pointed 
out that more dramatic wordage could have been employed in the 
coverage of this story, * Following minute by minute the closing 
of two Los Angeles newspapers" or "Where in a very few minutes 
you'll hear the latest developments in the shutting down of two 
Los Angeles newspapers. 1

2 2 .  ) It was noted that several newsmen are not reading with enough 
feeling and sense of understanding.

23. ) A series of news intros will be constructed around the time 
of early-day Los Angeles. This is the "yesterday" and 'today' 
approach but on a strictly local basis with accent on romantic, 
colorful items. These will be written from early-day Los Angeles 
through various eras. Including the birth of the motion picture 
indu*ry.

24. ) At this meeting, announcement was made that very shortly 
we would go to a ten-minute newscast format.

25. ) The need for celebrity station breaks was discussed but 
it was decided that there’s not an awful lot we can do to obtain 
the type of station breaks that we need since we do not have
L. A. recording facilities nor personnel in L. A. to cover studios, 
etc. It was shelved for the time being.

26. ) Dave Muhlstein will investigate the merit of the idea of news- 
grams in L. A. restaurants, particularly those frequented by 
agency people. I will send him a sample of one if I can find one.

27. ) It was agreed that the weekly feature "Newsmaker of the 
Week' would be discontinued because of lack of response and 
the similarity of this feature to those on »pop music stations.



28. ) We never have subscribed to Reuters news service. Russ 
Barnett will pursue this once nr»re. During our last attempt,
we found that Reuters was not particularly interested in servicing 
us. They would rather restrict their clients to printed media.

29. ) It was noticed that the station was only running one tourist 
NCSA per hour, that being on the hour. The removal of the NCSA 
on the half hour was attributed to the fact that the announcements 
were getting stale from constant repetition. Barnett was instructed 
to inform the newsmen that we would pay $1. 00 per spot submitted 
which was acceptable for recording. Additional spots will be written 
by those responsible for production.

in rn&T.p allcrxanee for 16  availabilities in traffic time

'  ■wBt.meo as traffic time"
****** proceed.

Dun Keyee



Dave Mühlstein January 13, 1962

Don Keyes

\
I've discussed your objections to the ten-minute format with GBM 
but he wants to go ahead.

Somehow, I will make allowance for 16 availabilities in traffic time 
but only 14 during other times.

Please advise me what hours you wish specified as 'traffic time” 
in L. A. and I will proceed.

Don Keyes



Dave Mühlstein January 13, 1962

cc: Cordon McLendon 

■ Don Keyes

Since you are on the scene you are probably way ahead of me 
on this thought, but here 'tis anyway.

Since the Examiner and Mirror are folding, wouldn't right now 
be an excellent time for a concerted sales effort directed at 
their long-time advertisers? Switch from newspaper to 
news radio, etc ?

Don Keyes



^ X-TRA NEWS Los Angeles
TO: Don Keyes DATE: January 16, 1962

FROM: Dave Muhlstein SUBJECT:

Traffic times for X-TRA are 6 - 9  am and 3:30 - 7 pm.

In view of the above, Dave strongly urges that all future 
supplementary salary checks be listed or drawn as talent 
or some designation other than salary.

Dorothy, please advise.

3. ) .t iso, Dorothy, Lie. Lebrija advises increasing 
capitalization because of tax situation in Mexico. The 
higher the capitalization in ratio to profits, the lower 
the taxes.

DM/rd

Dave reports that according to Sr. Trevino, who was present at the Union 
settlement , Lie Lebrija handled the meeting beautifully. A matter which
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SECRET AND CONFIDENTIAL

Gordon McLendon February 14, 1962

cc: B. R. McLendon, Dorothy Manning, Don Keyes 

Yolanda Salas

Dave Muhlstein called me with the following information:

1 . ) At this time, it would cost $2800. 00 USCy to 
get rid of Lewall.

2. ) Massey, one of our newsmen, was fired by 
Russ Barnett for incompetence. Massey went to 
the Mexican Union and showed them a letter by 
Russ which dismissed him. Massey also showed 
the Union a x exas Triangle check stub. Result:
No legal problem but it is possible that the Labor 
Department from Mexico City might come up for
an investigation. This, of course, is something the 
owners of the station do not want.

It would cost about .¡>400. 00 U~>Cy to pay Massey

( Dave called a day later--M assey was paid $350. 00 
oy or. 1 revino. This problem was settled before the 
Mexican Labor Board ).

In view of the above, Dave strongly urges that all future 
supplementary salary checks be listed or drawn as talent 
or some designation other than salary.

Dorothy, please advise.

3 .) Also, Dorothy, Lie. Lebrija advises increasing 
capitalization because of tax situation in Jviexico. The 
higher the capitalization in ratio to profits, the lower 
the taxes.

off.

Dave reports that according to Sr. Trevino, who was present at the Union 
settlement , Lie Lebrija handled the meeting beautifully. A matter which
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As you know, Union contracts are good for two years. There h*d not been 
a new contract agreement since 1959 which was extended for one year.

The following items are included in the contract:

a .  ) Three Mexican announcers were raised from 
$1.43 to $1. 93 an hour. ( They asked for $2. 31 ).

b .  ) Lewall's salary was not raised. He gets $2.31 
per hour. Juan's ( 1 believe he's a "helper" ) salary 
was not raised either.

c .  ) Two "helpers" were raised from $50. 33 to 
$60. 00 week.

d. ) They were given their birthdays as an added 
holiday. This give them eight days per year.

e. ) They were given one more day vacation which 
gives them 16 week days with one to five years 
seniority, and 21 week days with over five years.

f. ) The Union delegate ( who doesn't necessarily 
have to be an exmployee of XETRA ) is limited to
12 days off per year.

g. ) In case of death of one of the announcers, the 
station pays the family of the deceased $4, 000. 00 
pesos.

• h. ) Savings fund was increased from 3% to 4%.
( They had asked for 5% ).

A moral compromise was made between Lebrija and Camacho. This not written 
in contract. If the company does well next year, announcers will be raised 
to $2. 00 per hour.

Another item not written in contract but instead letters will be exchanged -- 
Station agrees to give Union $20. 00 per month for their magazine.

American announcers w ill be disignated as "news reporters" ( "news 
announcers" ).

According to Sr. Trevino, 3r. Camacho made it very clear to everyone that the 
only reason he took the trouble to go to Tijuana and settle this personally was 
because of his friendship with Lie. Lebrija. Lebrija w ill send bill for Camacho's 
"trouble". This should be in the vicinity of $10, 000. 00 to $15, 000. 00 pesos.
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The workers wanted the station to pay for their Social Security. Lebrija spoke 
up and said he was one of the Directors of Social Security and that the 
workers shouldn’t want the company to pay this. "Social security belongs 
to the workers; when the company pays for this, then it belongs to the company 
and will be run by the company. You don't want th is." The workers agreed.

Another thing Lebrija told the workers when they kept asking for as much 
money as the American announcers.. .  "You train your sons and let them 
make this kind of money. You are not trained to do this wo rk -- trfcin your 
sons for jobs like these. "

Sr. Trevino was very favorably impressed with Lie. Lebrija's way f  of 
handling the meeting.

«

Lebrija suggests that token raises be given to:

The Major ( now making $136. 05 wk ) 
Pepe Marques ( now making $195. 08 wk ) 
Josefina ( now making $245. 57 mo )

Yolanda Salas
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T O: A L L  X-TRA NEWS NEWSMEN

RUSS BARNETT

FEBRUARY 2?,» 1962

Tfca following notes pertain to the tEn-mimtt« format and w ill explain

instructions cri "Format Procedure-",,

PROMO TIME - -  The shaded areas on the ’c lock 'face1'diagram between 
the two grouped commercials represent tim e devoted, to promotional 
material. Though not indicated due to a problem of space,, ''weather'1 
and the 'time check ' w ill be included there as well. The time actually 
allocated for "promos ’ station i,d {s etc* is 20 seconds , This is

‘ •ajri*tsC i.r=:=SiTSS».-« V r3 rs» ^ »

a flexible area»̂  One time it may be a simple station break running 
six seconds» another time it may be a promo running 20 seconda. Your 
leg w ill indicate specifically which item is to be used there at any given
time,

TIMS ««> A ll times noted on the "Format Procedure” instructions are 
approximate and can vary a few seconds,

TSMS CHECK »«-• Always gave the time as specified even if you are over 
30 seconds off, Hourly tone w ill be at beginning of GMT news intro
tape as before,

MISCELLANEOUS News intros w ill be held to 12 to 15 seconds.

Your headlines and 'live in tro ' are estimated at 8 seconds;

Weather is estimated at tea seconds, time check at 5 seconds.

Be sure you understand what is required in the writing of 
the teaser before the Getter Commercial and the nature 
o f the material to be used for same.,

Be sure you. understand v/hat is required in the writing of
headlines,

CENTER COMMERCIAL -•» The inclusion of this item allows us to present 
a ten-minute format without sacrificing one of our present 16 availabilities. 
During those times where wo do not have commercials, you w ill simply
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G >
proceed through the newscast eliminating the appropriate items which 
precede the various commercials» To wit, the "live intro", the "teaser 1 
and the "weather teaser",» The "live intro" will he adapted to read
approximately like so, "This is ___ reporting X»TRA NEWS,, and
here »re the stories behind those headlines,," Th«n you will go directly 
into the headlines and proceed through the newscast»

Russ Barnett

*
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X-TRA NEWS FORMAT PROCEDURE —  NEWSCAST # 1 ( tea minute format )

NEWSCAST # 1 —  From 00;00; 0 0  to 00:10:00

TIME CODEtmncor.'s ■*»» ITEM

0 0:0 0 : 0 0 R
0 0 :0 0 : 1 2 L

0 0 :0 0 : 2 2 R
0 0 :0 1 : 2 2 L

Newa Intro » Greenwich Mean Time 
{ Three headlines followed by "live 
intro # 1 '* )
Commercial 
Newscast (1st portion )

00:04:30

00:05:30

R Center Commercial, preceded
by "time check" and 'teaser".

L. Newscast ( End portion i - opening
item should be one "teased" pre­
viously. Ji

00:08:25 R
00:09:25 L
00:09:35 R
00:09:55 L .  .

Commercial
Weather
Promo, station i. d., etc.
Time -- " XTRA NEWS time, 10 

minutes past o’clock."
1 r.---------11-1—rini«iiTiwflFff?iriMnriiwWimnii



o  o
X«TRA NEWS FORMAT PROCEDURE — NEWSCAST # 2 ( Tea Minute Format )

@  "  "  ~ “
NEWSCAST # 2 — from 00:10:00 to 00:20:00

TIME CODE ITEM

00:10:00 R News intro • ‘'Foreign Language'1
00:10:12 L < 3 headlines followed by "live intro 

# 2 " )
00:10:22 R Commercial
00:11:22 L Newscast ( 1st Portion )

00:14:30 R Lee Tower ID , ( preceded by "time 
check" and "teaser" )

00:14:45 L Newscast ( 2nd portion --  opening 
item should be one 'teased' pre­
viously )

00:18:25 R Commercial
00:19:25 L Weather
00:19:35 R Promo, stolon i. d ., etc.
00:19:55 L Time - "1CTRA NEWS Pacific Standard 

Time, 20 minutes past.. .o'clock"



X-TRA NEWS FORMAT PROCEDURE —  NEWSCAST #'§ ( ten minuto format )

NEWSCAST # 3 ~  From 00:20:00 to 00:30:00

TIME CODE ITEM

00:20:00
00:20:12

00:20:22
00:21:22

R News Intro - "Distance"’
L (3  headlines followed by 'live"

intro # 3" )
R Commercial
L Newscast ( 1st portion )

00:24:30

00:25:30

R Commercial, preceded by ’time
check" and "teaser"

L Newscast ( 2nd portion -- opening
item should be one "teased" pre­
viously )

00:28:15 R Commercial
00:29:15 L Weather
00:29:25 R Tijuana Break & Tourist NCSA
00:29:55 L Time —  "Los Angeles time at

at XTRA NEWS, exactly 
thirty."



X-TRA NEWS FORMAT ^O CEDURE -- NEWSCAST #4 v -¿en Minute format )

NEWSCAST # 4 from 00:30:00 to 00:40:00

TIME CODE ITEM

00:30:00 R News Intro - 'Big Hand at 30“
00:30:12 L { 3 headlines followed by '‘live 

intro # 4 )
00:30:22 R Commercial
00:31:22 L Newscast (1st portion }

00:34:30 R Commercial, preceded by "time 
check' and "teaser"

00:35:30 L Newscast ( 2nd portion -<=> opening 
should be one "teased" previously

00:38:25 R Commercial
00:39:25 L Weather
00:39:35 R Promo, Station i„ d„, etc.
00:39:55 R Timo- "X-TRA NEWS Time,

20 minutes before o'clock11



X-TRA NEWS FORMAT P )CEDURE — NEWSCAST § 5 ( \  minute format )

NEWSCAST # 5 —  From 00:40:00 to 00:50:00

TIME CODE ITEM

00:40:00 R News Intro "Foreign Airline Stewardess"
00:40:12 L ( 3 headlines followed by "live intro 

§ 5» )
00:40:22 R Commercial
00:41:22 L Newscast ( 1st portion )

00:44:30 R Guest Editorial preceded by "time check11 
( Intro and close will be included on 
Bame tape )

00:45:30 L Newscast ( 2nd portion )

00:48:25 R Commercial
00:49:25 L Weather
00:49:35 R Promo» station i. d., etc.
00:49:55 L> Time —  "Los Angeles Time at 

X-TRA NEWS» 10 minutes before
o o o o o o! clock



X-TRA NEWS FORMAT ROCEDURE —  NEWSCAST i t  (ten minute format )

NEWSCAST # 6 —  From 00;50:00 to 00:00:00

TIME • CODE ITEM
»

00:50:00 R News Intro —  "N-E-W-S"
00:50:12 L ( 3 headlines followed by "live intro 

# 6" )
00:50:22 R Commercial
00:51:22 L Newscast (1st portion )

00:5430 R Commercial, preceded by "time 
check" and "teaser"

00:55:30 L Newscast ( 2nd portion — opening
item should be one “teased" pre­
viously )

00:58:15 R Commercial
00:59:15 L Weather
00:59:25 R Tijuana Break & Tourist NCSA
00:59:05 L Time —  "At the X-TRA NEWS

harmonic tone» the correct Pacific 
Standard Time will be exactly 
AM/PM"



Carlin Hamlin February 23, 1962

cc: Dave Mühlstein, Russ Barnett 

Don Keyes

Dave Mühlstein and I have conferred on your duties and while you probably 
have assumed many of an administrative nature, you are also responsible
for the following of a decidedly creative nature. You probably are aware of 
this already, but I thought I'd jot it down for the records.
Kota that io availabilities have been «retained not including the Dee Tower

NEVvi INTROS -- Keep searching for new ideas for an individual intro 
or a series.

PROI.iOi -- Read periodicals, library research, newspapers, trade 
journals, aeping your mind open for thoughts of a new, fresh individual
promo or a series. ride are
located ox the hour, at 10, 20, 30, 40 and 50 past the hour, I refer to

JT/.TION I. D. 's -- Keep them changing every few weeks. Make sure the
new ones say something and are not just words. To guide your thinking 
in this, please read 'Reality : Tüidvertising" by Rosser Reeves, paying 
particular attention to the definition of a 'U. b. P '. Once^you understand
it, you will have a clearer picture of what is a good station i. d. and 
what isn't.

. ■1 s ■ -i e neŵe c •%st ‘ xch cari ¿*3a t * ee ow?er I. D. and
j-IVE MATERIAL — Mattera of format now read live by newsmen.

I am always available for consultation on any of these matters.
Note that 40 1/2 minutes of actual news is broadcast. This amounts to 
66 2/3% of th« entire hour which isn't bad. It's far more than the original 
format allowed, but not as much as the present 15-minute format. However, 

■ Don Keye3

y  g

scants vary in length due to the 
of the Tijuana I. D., etc.

brevity of the

Newscast § 1
Newscast i  2 
Newscast # 3
Newscast I  4 
Newscast # 5 
Newscast t 6

6 1/2 minutes oí news
7 1/4 minutes of news 
6 1/4 minutas of news
6 1/2 minutes of news
7 1/2 minutef of news 
6 1/4 minutes oí news

Tower i. D., the



v la short,- I think ths happy medium has been reached,
fellow op small points in format, handling, eie.

Dave Muhlatein February 23, 1962

cc: Russ Barnett

Don Keyes

3

\

Attached is a copy of my "clock face" diagram representing the ten-minute 
format.

Don Key?-«
Note that 16 availabilities have been retained not including the Lee Tower 
I. D. which is naturally logged as commercial. So actually, you have 
17 avails.

CLUSTERS

Two co. ercial3 grouped around time check, promos, station ids are 
located on the hour, at 10, 20, 30, 40 and 50 past the hour. I refer to 
them as clusters although they are actually contained within separate
newscasts.

CENTER SPOTS

One commercial located in the center ( 4 1/2 minutes deep ) of each news­
cast. Exceptions are newscast # 2 which carries the Lee Tower I. D. and 
newscast # 5 which carries the Guest Editorial.

MUCELLANEOUS

Note that 40 1/2 minutes of actual news is broadcast. This amounts to 
66 2/3yo of the entire hour which isn't bad. It's far more than the original 
format allowed, but not as much as the present 15-minute format. However, 
the life that the station will assume is worth some sacrifice.

Some newscasts vary in length due to the brevity of the Lee Tower I. D ., the 
inclusion of the Tijuana I. D ., etc.

Newscast # 1 -- 6 
Newscast # 2 -- 7 
Newscast # 3 -- 6 
Newscast # 4 -- 6 
Newscast # 5 -- 7 
Newscast # 6 -- 6

1/2 minutes of news 
1/4 minutes of news 
1/4 minutes of news 
1/2 minutes of news 
1/2 minutes of news 
1/4 minutes -of news



«*

In short, I think the happy medium has been reached. Further details will 
follow on small points in format, handling, etc.

'll' «xpiain

y»

Enclosure - 1

T .*Z AU l

Don Keyes
* y. to promotional

■»»t:-m of *,pac.et ’weather”
«Mil Tho’ non* aetuituy

'* iffec, 1« 20 sefioods „ I'M » 
sr, itjoa break reraing 
^caning 20 seconds-. Your

- and Ci aa>

Suds irly tone will ae “8 specified even if you are ©Vos 
** b«ftaning of GMT news, intro

«SCELLANEOUS -  N.-„. totrM wUl b« hMd to 12 to 15 ««« ,4 ,.

YoUr haadUne» 'live Wire' er« estimated at 8 seconds, 

V/eathor is « M d  at ten secerns, time check at 5 seconds,

juired fa the writing of
- b! f? re th® Commercial and the naturs» e. <--:i to be uavid for same

:id what is rer ,

■ ® item allows us to or -i■#>■

m‘.¡rerclals, you will simp.■ 3 wn



X-TRA NEWS NEWSMEN

FROM;

The following notes pertain to the tea"znimit@ format end will explain 
soiM details not evident in the 'clock face" diagram or in the 
instructions on "Format Procedure11«

PROMO TIME -«■ The shaded areas on the "clock face" diagram between 
the two grouped commercials represent time devoted to promotional 
material» Though not indicated duo to a problem of space* "weather" 
and the "time check ' will be included there as well« The time actually 
allocated for "promos % "station iod'a etc* is 20 seconds , This 2® 
a flexible area« One time it may be a simple station break running 
3i>; seconds» another time it may be a promo running 20 seconds« Your 
log will indicate specifically which item is to be used there at anv eiven

Always give the time as specified even if you are over 
[dourly tone will be at beginning of GMT news intro

.dimes and 'lava intro 1 are estimated at 8 seconds

is estimated at ten. seconds» time check at 5 seconds

Be sxire you understand whal 
headlines.

__
_



2

(
■ 9 pr»o°di « ‘■ »W in g  « •  appropriate ttcma which

' ° ' : d v f- iocs u m n n c u la , To wit, the " lire  intro", the w ,
*  a 'v* a*W  ik t  "live  intro" w ill be adapted to rend
epprorirrateiy like .., "Thin in _______ reporting X-TRA NEWS, and
t e r .  are the «teries behind those hoedlin... ' l i  you will go directly 
?,nto the headlines .and proceed through the newscast»

..

Russ Barnett

J
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Rube Barnett

cc: Dave Muhl*tein, Marlintfamlin

Don K«y«g

February 23, 1962

1  :’ U

p

***** inform I a Verne that since we only have four jgromo availabilities 
pc l our, i those on the half hour and hour are taken up with the Mexican 

°U J the*e f°ur ahould be *PUt between 'Station I, D. * X-TRA
N£ 'j*' and Prom°*- In other words, two station i.ds. should be logged 
per hour, and the other two avails should contain promos.

It will be lin's duty to see to it that we have one or more series of 
pro os o-> at all times and to inform LaVerne of their names, etc.

*r©ur a4 »***
we. zt It.--* 3« « a n d  St ■ o**tio>Lv»*

* , f  r *  ■’ * '  *  - i m  v  " i -n t t iT e e il  .

Don Keyes

T* * li>* **4ootoe «•*>* i »>: * .
«Murrtoe the 1 ee To»*

- ¿fetorfftl*

«i broadcast, Xai* amounts toi/2 missis« ei act«,«
\* satire hour wbiefc ts

but not aa atsch »* _ _ _
tu* «tattoo will asaw : «  is a <rth some a*v rifics!

-t’s far more than the original 
*#w? |f »sent 15-micnite format. However,

- ,h* “ av“ '  -  » ■  * - r— • t » , .  * .

New scast # I • 
N ew scast # 2 .  
New scast # I  -  
New scast # 4 « 
New scast # 3 
New scast # 6

I  minutes of news 
I I/< minute* of a«ws 
4 1/4 tniottt*» of nows

• 6 i/2  minutes ot now*
— ? 1/2 r.-.Inute* jf news
* 4 1/4 micutes of a*ws

'"'v
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G !* ****** 1 thi* ‘ *»PPT «»«ilium 
t ™ *  •* •***U ptlatt in iem u , h. 
Bave i-Suhl stein

cc: Run Barnett

Don Key«*

* been t  m i ̂  he4» Further detail* wg ) 
li*|i etc.

February 23, 1962

f p

b

A.Uc«..d ,.  .  „ „  my .cIocP dl. g, . m th.

lT .  * £ c ret* lnf . n0t tncIudin3 the Lee Tower 
¿7 avails. 7 88 *  conQ">ercia!. 3o actually, you have

t\aCl̂ r ! r«T o d 20° ^
then, a. clusters although ari " ,  , 56 P*“  th<S ho« ‘ 1 *<>
newscasts. * y " *  c° * « * * d  within separate

CLNTLK JPOTS

One commercial located in the center < 4 1/2 «.i. . ^
caat. inception, are new est # 2 w jch carri^th.8 L ^ V o ^  n ^ * ’ 

* 5 Which ca,rl.a , «  Gueat hdUori.1 ' ' “ “

■ML> C L i, L/, N EolJ J

* ' S/Sv- ^ 'i i ^ r S T L S T L i  “v T “ - ThU —  -  

-  -  . . . a t  “ a  ^ r r “ - —

s s i r s r i s z r s r . r ,o -  *— *  -  - « x .w  ,.D.. tl
Newscast # i
Newscast # 2 
Newscast # 3 
Newscast # 4
Newscast # 5
Newscast # 6

•61/2 minutes 
•7 1/4 minutes 
• 6 i / 4 minutes

6 1/2 minutes
7 1/2 minutes 
6 1/4 minutes

of news 
of news 
of ne ws 
of news 
of news 
of news



In short,
f o l lo w  o n

I ihU* *1« k w  M  b**” " Mh,d-
.„all point* In iormnt. ltandltag. *tc.

F u r t h e r  d e t a i l s  w i l l

ys

Enclosure -

Don Keyes

you no tro».

. ;>.g i t e m s  
U fiad

s  I n t r o  { i
i; , whns Htf* deserving 

during the co,: ** ««' *  okift. 
tm i th e  atv- V V,« a r e  not
■ a f t e r  th e  * le *  * k t t r « ,

• pane . •. ** to the ’Up* intro-
^  eepocladly welbu M> use the spacifieci intro 
“ They all **% #»*** thing but are written
sameness ’ U  *v«r-all sound, In order,

1 —  , !T h i *  i *  _
V hi we the full stories in a i«om* u '

Intro # 2 — ’'Reporting } «  *-TRA
. Cero-píete öetaJt»

■ vro «  3 — *»¥•*» XXR-ri MKWS reporter, 
1*11 h a v e  full law#* I» *

l¿ive intro # 4 —  ____
® moment, the complete

vpesndng»
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A L L  X o T R A  N E WS  N E W S M E N  

RUSS B A R N E T T

F O R M A T  W I T H I N  T H E  N E W S C A S T  

F E B R U A R Y  2 7, 1962

♦

in order to give the station a more distinct, alert sound, the following items 
shall become policy and w ill be adhered to by all newscasters. 5íou H 
that they are actually very simple and will give you no trouble.

HEADLINES: Immediately following the News Intro ( tape ) you will open 
with three headlines. Shift Editors will determine what stories are deserving 
of this attention. They will naturally change during the course o£ a shift. 
Headlines must be brief, dramatic and must tell the story. They are not 
to be written as teasers of leadlines. To wit, after the News Intro, you 
might come in with. . . . . .

"Freeze hits Florida"
"Cpmedian Ernie Kovacs is Dead"
"New Fires in Hollywood Hills"

LIVE INTROS : After a very slight pause you will go to the "live intro" 
specified for that newscast. Be especially careful to use the specified intro 
for your particular newscast. They all say the same thing but a^e written 
differently to avoid too much "sameness" in the ovér»all sound. In order,
they ares

Live intro # 1, *•- '‘This is ___ __
I 'l l  have the full stories in a moment, '*

Live intro # 2 — "Reporting íor X-TRA 
NEWS, . Complete details
in a moment. "

Live intro # 3 — "Your XTRA NEWS reporter, 
I ’ll have full details in a

moment. "

speaking. 2nLive 5nt.ro # 4 «-  __ .____
a moment, the complete stories."

Live Intro $ 5 "This is

S ' c - — ~~~ -  * ....... ....... . » ■' 1 *■^ _.........................



Headlines will also be required preceding each story throughout the newscast 
with the "teaser 1 story the only exception.

At this point, cue your board operator for the commercial. The numbering 
system used for these 'live intros ' is correlated to the numbers of the n«ws = 
cast. The procedure to follow when there is no commercial logged is outlined 
in another directive»

TIME CHECK : Note that the Format Instructions call for a "time check 1 just 
before the ‘teaser " and 'center commercial, " When you finish your last 
news story before the ‘center commercial deliver the following time check:

"X-TRA NEWS Time ( hit chime ) ___ _
minutes past/before o'clock,,

The time check will always be included regardless of the presence or absence 
of a ’center commercial", Then, »,,,

&  TEASER : This is something we've never done before.. Something that will add
warmth and occasional intrigue to our presentation. It is actually a leadline that 
is written to provoke interest in the upcoming story, For this requirement, 
your best source will be 'i-ici ers ' or at least different and unusual stories, 
perhaps from our daily clippings. Your leads into the ’teaser" will be?

'In a moment, the story of ,
'In one minute, a story about, < „, „ "
’in 60 seconds, you’ll hear about,,.,, "

If, for example, you have selected a story about a lady who found $10, 000.. 00 
in cash in an old mattress, your ’’teaser 1 might be written in this manner ■=«•
"In a moment, the story of,, ,a restless night on a lumpy mattress, " It’s 
provocative, it makes the listener wonder, ‘What the hell? ? "  and he will 
stay tuned to hear it.

Or if your story concerns President t ennedy falling into his pool, your ‘teaser 1 
might read -- "In 60 seconds you’ll hear about, ,,,■> a report from Washington 
that indicates the President is all wet!"

After the "center commercial", go directly to the ’teaser 1 story. No headline 
is required for this story. Then, proceed with the remainder of the newscast. 
You will not include the "teaser" whm there is no center commercial or in 
Newscast tt 5 where we have the "Guest Editorial",



3 *»

WEATHER TEASER : At the end of your newscast, after the last story and 
just before the commercial, simply say,...

"Next item, X-TRA NEWS Weather"

Then« go directly to the last commercial. After the commercial» come hack 
with, o.o.

•X-TRA NEWS Weather for Greater Los 
Angeles., . . ( give forecast ending with 
present temperature as we are now doing). .. "

That's it. You are now through the newscast itself. After the promo or station
i. d,, you come back and read the time check. At a future time, we will resolve 
the matter of who does the time check.

Russ Barnett

0



X-TRA NEWS FORMAT PROCEDURE — NEWSCAST # 1( tea minute format )

NEWSCAST # 1 —  From 00:00:00 to 00:10:00

TIME CODEnnncT "•«»“ ♦»»
ITEM

00:00:00
00:00:12

00:00:22
00:01:22

R Newô Intro » Greenwich Mean Tims
L ( Three headlines followed by ’’live

intro # 1 '* )
R Commercial
L Newscast < 1st portion )

00:04:30 R

00:05:30 L

Center Commercial, preceded 
by "time check" and 'teaser". 
Newscast ( 2nd portion v~ opening 
item should be one "teased" pre­
viously, )

00:08:25 R Commercial
00:09:25 JL Weather
00:09:35 R Promo, station 5, do „ etc.
00:09:55 L . . Time —  "XTRA NEWS time. 10 

minutes past o’clock,"



X-TRA KEWS FORMAT PROCEDURE NEWSCAST f  2 j Ten V.tnutg Format )

9
NEWSCAST # 2 - -  from 00: 10:00 to 00:20:00

TIME CODE ITEM

00:10:00 R New» Intro - "Foreign Language"
00:10:12 JL ( 3 headlines followed by "live intro 

# 2" )
00:10:22 R Commercial
00: 11:22 L Newscast ( 1st Portion )

00:14:30 R Lee Tower I* D. ( preceded by "time 
check" and "teaser" )

00:14:45 L Newscast ( 2nd portion —  opening 
item should be one "teased1 pre­
viously )

00:18:25 R Commercial
00:19:25 L Weather
00:19:35 R Promo, station i. do, etc.
00:19:55 L Time - "XTRA NEWS Pacific Standard 

Time* 20 minutes past.. . o'clock"

&



X-TRA NEWS FORMAT PROCEDURE —  NEWSCAST # 3 ( ten minute format )

NEWSCAST # 3 — From 00:20:00 to 00:30:00

TIME CODE ITEM

00:20:00
00:20:12

00:20:22
00:21:22

R New* Intro - "Distance"'
L  (3  headlines followed by "live"

intro # 3" )
R Commercial
L  Newscast (1st portion >

00:24:30

00:25:30

R Commercial, preceded by "time
check" and "teaser"

L  Newscast ( 2nd portion -• opening
item should be one "teased" pre­
viously )

00:28:15 R Commercial
00:29:15 L Weather
00:29:25 R Tijuana Break & Tourist NCSA
00:29:55 L Time "Los Angeles time at

at XTRA NEWS, exactly 
thirty."



X-TRA NEWS FORMAT PROCEDURE -- NEWSCAST #4 ( Ten Minute format )

NEWSCAST # 4 —  from 00:30:00 to 00:40:00

TIME CODE ITEM

00:30:00 R News Intro - "Big Hand at 30"
00:30:12 L { 3 headlines followed by "live 

intro # 4 )
00:30:22 R Commercial
00:31:22 L Newscast {1st portion )

00:34:30 R Commercial, preceded by "time
check' and ’teaser"

00:35:30 L Newscast ( 2nd portion -=> opening item
should be one "teased" previously )

00:38:25 R Commercial
00:39:25 L Weather
00:39:35 R Promo, Station io do, etc.
00:39:55 R Time- "X-TRA NEWS Time,

20 minutes before « „ . o'clock"



X-TRA NEWS FORMAT PROCEDURE —  NEWSCAST ÿ 5 ( ten minute format )

NEWSCAST # 5 —  From 00:40:00 to 0£h50:00

TIME CODE ITEM

00:40:00 R
00:40:12 L

00:40:22 R
00:41:22 L

00:44:30 R

00:45:30 L

00:48:25 R
00:49:25 L
00:49:35 R
00:49:55

News Intro 'Foreign Airline Stewardess" 
( 3 headlines followed by "live intro 
# 5" )
Commercial 
Newscast { 1st portion )

Quest Editorial preceded by "time check" 
( Intro and close will be included on 
same tape )
Newscast { 2nd portion )

Commercial
Weather
Promo* station i.d., etc.
Time —  "Los Angeles Time at 
X-TRA NEWS. 10 minutes before 

o’clock"o o o o o



T

X-TRA NEWS FORMAT PROCEDURE *• NEWSCAST ti 6 ( ten minute forrnat )

NEWSCAST § 6 -- From 00:50:00 to 00:00:00

TIME ' CODE ITEM

00:50:00 R News Intro -- "N-E-W-S"
00:50:12 L ( 3 headlines followed by 'live intro 

# 6" )
00:50:22 R Commercial
00:51:22 L Newscast (1st portion )

00:54:30 R Commercial» preceded by "time 
check1' and "teaser"

00:55:30 L Newscast ( 2nd portion —  opening 
item should be one "teased" pro» 
viously )

00:58:15 R Commercial
00:59:15 L Weather
00:59:25 R Tijuana Break & Tourist NCSA
00:59:05 L Time —  "At the X-TRA NEWS

harfTiOnlc töne» the correct Pacific 
Standard Time will be exactly
AM/PM"

©



TIME CODEamir; - - t

00:00:00 R

\ y
00:00:12 L

00:00:22 R
3 ’ V 00:01:22 L

00:04:30 R

2;' 55” 00:05:30 L

ITEM

News Intro => Greenwich Mean Time 
{ Three headlines followed by "live 
intro # 1 11 )
Commercial 
Newscast (1st portion )

Center Commerciale preceded 
by "time check" and "teaser". 
Newscast { 2nd portion <1 ~ opening 
item should be one "teased" pre°> 
viously, )

00:08:25 
! ° " 00:09:25

00:09:35 
00:09:55

R Commercial
L, Weather
R Promo, station i, d, „ etc,
L . . Time -- " XTRA NEWS time, 10

minutes past^ c^clock,11

&A

\



TIME

00: 10:00 
,0“ 00: 10:12

00: 10:22
00: 11:22

00:14:30 

-z, c(o"  00:14:45

o

00:18:25 
" f  a  00:19:25 

00:19:35 
00:19:55

PROCEDURE -- NEWSCAST # 2 ( Tea Minute FormatJ

New« intro - “Foreign Lengnege '
(  3 headline« followed by “live intro
#2“ J
Commercial 
Newscast < 1st Portion )

Lee Tower L  D. ( preceded by “time 
check ' and “teaser“ )
Newscast ( 2nd portion —  opening 
item should be one “teased' pre­
viously )

Promo, station 1, d.» etc.
Time - “ISTRA NEWS Pacific Standard 
Time, 20 minutes past.. .o*clock“

NEWSCAST # 2 — from 00:10:00 to 00:20:00

ITEM

Vx<?

'7 'C'8

O ,



X-TRA NEWS FORMAT PROCEDURE — NEWSCAST # 3 ( ten minute format )

TIME

00:20:00 
( o " 00:20:12

00:20:22
00:21:22

NEWSCAST # 3 —  From 00:20:00 to 00:30:00

CODE ITEM

R News Intro - "Distance"*
L ( 3 headlines followed by "live" 

intro # 3" )
R Commercial
L Newscast (1st portion )

00:24:30 

Z H ̂  00:25:30

R Commercial, preceded by 'time
check" and "teaser"

L Newscast ( 2nd portion —  opening
item should be one "teased" pre­
viously )

00:28:15 R Commercial
00:29:15 L Weather
00:29:25 R Tijuana Break & Tourist NCSA
00:29:55 L> Time -» "Los Angeles time at

at XTRA NEWS, exactly 
thirty."

t È  ̂I
($ it  3  W



X-TRA NEWS FORMAT PROCEDURE -- NEWSCAST #4 ( Ten Minute format )

D

»

6  'V

NEWSCAST # 4 — from 00:30:00 to 00:40:00

TIME CODE ITEM

00:30:00 R News Intro - 'Big Hand at 30"

t e" 00:30:12 L { 3 headlines followed by "live 
intro # 4 )

00:30:22 R Commercial
3 ' ^ ' 00:31:22 L Newscast { 1st portion )

00:34:30 R Commercial, preceded by "time 
check 1 and 'teaser"

Z ' t> b ‘ 00:35:30 L Newscast { 2nd portion -<= opening item 
should be one "teased" previously )

00:38:25 R CommercialM'y 00:39:25 L Weather
00:39:35 R Promo, Station i. do, etc.
00:39:55 R Time- "X -TRA NEWS Time,

20 minutes before . « . o'clock"

H



X-TRA NEWS FORMAT PROCEDURE —  NEWSCAST # 5 ( ten minute format )

NEWSCAST # 5 — From 00:40:00 to 00:50:00

TIME CODE

00:40:00 R
00:40:12 L/ o
00:40:22 R
00:41:22 L

00:44:30 R

n ' C f > '
00:45:30 L

°  00:48:25 R
( c-'- 00:49:25 L

00:49:35 R
00:49:55 L

ITEM

News Intro ’Foreign Airline Stewardess" 
( 3 headlines followed by "live intro 
# 5" )
Commercial 
Newscast {1st portion )

Guest Editorial preceded by "time check'1 
( Intro and dose will be included on

Newscast ( 2nd portion )

Commercial
Weather
Promo* station i<> d., etc.
Time —  "L os Angeles Time at 
X-TRA NEWS, 10 minutes before
o.... o'clock1’



X-TRA NEWS FORMAT PROCEDURE —  NEWSCAST #6 ( ten minute format )

* NEWSCAST # 6 —  From 00:50:00 to 00:00:00

TIME • CODE ITEM

00:50:00 R News Intro —  "N-E-W-S"
(cJ' 00:50:12 L ( 3 headlines followed by "live intro 

#6- )
00:50:22 R Commercial

3 'e?8" 00:51:22 L Newscast (1st portion )

00:54:30 R Commercial, preceded by "time 
check" and "teaser"

2 'V iT ' 00:55:30 L Newscast ( 2nd portion -- opening 
item should be one "teased" pre­
viously )

00:58:15 R Commercial
( o '' 00:59:15 L W eather

00:59:25 R Tijuana Break & Tourist NCSA
00:59:05 L — "At the X-TRA NEWS 

harmonic tone, the correct Pacific 
Standard Time will be exactly 
AM/PM"

'(



M  2! M  O SL A  H D  -U M

A.LL X - T R A  N E W S  N E W S M E N  

RU S S  B A R N E T T  

F E B R U A R Y  2 8 „ 1962

Sorr. 2 iima ago, it v/as resolved that our format is lac Kang in color aao 
excitement. In attempting to de/ots more tim « to actual news.-, wa have» 
gone a bit too far and the station. tends to sound dull.



oo
M E M O R A H B U M

A L L  X - T R A  NEWS  N E W S M E N  

R U S S  B A R N E T T  

F E B R U A R Y  28, 1962

Sorn'3 Cime ago’, ft was resolved that our format is iacxing in. co.cr 4ad
excitement. in attempting ic devote more time to actual news, we have 
gone a bit too far and the station tends to sound dull,

Effective immediately, the format ie being revised to the happy medium. 
0 c t e n  minute newscasts, The attached information explains most facets 
o ' this change,, Sturdy it carefully and ask me questions about it anytime»

Z think this will serve at; a hypodermic stimulant to our over-ai i sound 
and that the expected benefits will iollov/.

TO;

F RO U  i 

DAT E:

O

Russ Barnett



M E  M G R A N  D U M

TO:

F R O M :

S U B J E C T :

D A T E :

A E E X - T R A  NEWS NEWS M E N

RUSS  B A R N E T T

R E V I S I O N

F E B R U A R Y  28 , 1962

The portion of the instructions pertaining to the 10 minute format 
as regards the time check and teaser before the Center Commercial 
has been revised. The new procedure of events will be, in this 
order:

1, teaser

2, time check

3» commercial

This method will result in smoother board operation., utilizing the gong 
as a cue.

Russ Barnett



A H O U M

0
Dave Muhi atein 
cc: Rase Barnett

February 28, 1962

FR O  X :
Don Keyes
D.4TE: F E B R U A R Y  2 S , 19 6 2

Ruse, Da Verne and I got on the phone today and discussed the triple spot
■ 4 fti M f I / « A n n  O  * H A  VX4i4wi m K#

in Newscasts 1, 2, 3, 4, and 6, giving us 5 avails, and by deleting the guest
editorial in favor of a double spot bringing the total to 7 new avails.

* » -xv r m  icx % t . w* -T - t> a  a. ’

you are' never more than itscty seconds from 
the big new* of the moment. •*

‘This is X-TRA NEWS, , .. X-TRA., . .the *11« 
news station where you hear new* in depth, not
just headlines.11

"This is X-TRA NEWS....X-TRA... the all-new* 
station, unique in all the world.'*

"This is X-TRA NEWS.... X-TRA.... the ail-news 
station, th« only one of its kind in the whole
world. '*

’»This is X-TRA NEWS___X-TRA.... where you
can tune in and hear the latest news any minute 
of the day or night. "

Vs— ' ; i his is X-T.H A KE'Vj , . . X-'l RA„ .the
From 9 to 10 last night you had 23 spots, seven over the 16 avail limit which 
can be accommodated in the above manner. The same situation existed

_  _  . . « « M u  t 4 SJ* J K tT t  A V  ¡9 *  t S  A. *  *between 10 and 11.
all-news at at ion wh#r4 yen eeaive the addUion- 

Preference will be given to 30-second spots in this situation.

♦ » * «

68»

O

0

Russ and Da Verne are working out the details. Feel free to present these 
knotty problems to us at anytime. • • * . . .

newscast every ten
DCK-.lr

This li AN i -TRA... . where

o



M E M O R A N D U M
I *vU X X R A  N E

TO:
£̂tiicr i» 
FROM:

X - T R A  N EW S  P O L I C Y  BOOK
"XT RA NEWS circi«* the glob«' 

RUSS  B A R N E T T

DATE: F E B R U A R Y  28, 1 962
( Recip engine start .&CÌ3S t OY

The following I. D. 's are to be logged as "Station I. D. X-NEWS" as opposed 
to "Station I. D. Lee Tower " ) and are to be logged ( tape cartridge ) alternating 
with promos, in the space provided which is indicated on the directive "X-TRA 
NEWS Format Procedure. "

o

"This is X-TRA NEWS. . . X-TRA. . . the
all-news station."

"This is X-TRA NEWS... X-TRA___the
all-news station where you receive the addition­
al service of an accurate time check every 
five minutes. "

'This is X-TRA NEWS. . . . X-TRA. .. . where 
you hear a new, fresh newscast every ten 
minutes. "

"This is X-TRA NEW S___X-TRA. . . . where
you are never more than sixty seconds from 
the big news of the moment. "

'This is X-TRA NEWS___X-TRA.... the all­
news station where you hear news in depth, not 
just headlines."

"Thie is X-TRA NEWS___X-TRA. . .the all-news
station, unique in all the world. "

"This is X-TRA NEWS___X-TRA___ the all-news
station, the only one of its kind in the whole 
world. "

o

"This is X-TRA NEWS___X-TRA___ where you
can tune in and hear the latest news any minute 
of the day or night. "



FOREIGN AIRLINE STEWARDESS NEWS INTRO XTRA NEWS

Anncr 1: "XTRA NEWS circles the globe"

Control: ( Recip engine start, fade for stewardess

t« "¿¡tnttwr-
with
A 1Anncr 1:

voice track, fade for, . . -)
» > . v... 

** t v ̂  la tedicstfd f%*
11 Aa the world grows smaller, News 

comes closer. . . "

Anncr 2:

■ *s . t.tefe i* *!*;*.*».. X-TRA*.««the
"News of all the world is reported to you

constantly via XTRA NEWS. .. .11
/ .; X ■ • . • -  '• i  . .W  f »  i. ■* ” * A 1 »  *  e  -tf *• *» -  w

yov hear « w» fresh aew*.i*at i«»

l
NOTE:

\

/
.

( Some 70-odd voice tracks are available for 

insert )
'This is X-TRA NEWS.... X-TRA,. . .the all- 
news station where you hear a«*» 1» ¿epfch, not 
just hssdlfnss. *

''This is X-TRA NEWi’i,. . .  X-T RA... the all-news 
station, unique in all the world. "

"This is X-TRA NEWS.... X -TR^.... the »li-aews 
station, the only «mm ©f its kind la the whole
world. '

”TMs is X-TRA NEWS. 4.. X-TRA.... where you 
can tune in and hear the latest news any minute
of the day or night«'



M E M O R A N D U M

,"V\AO c\
3 Ò

0
TO: X - T R A  N E W S  P O L I C Y  BOOS*

F R O M :  RUSS  B A R N E T T

D A T E :  F E B R U A R Y  28, 1962

( f ì ì

R«; • : ttij, our telephone conversation of yesterday on the subject of
Toe following I.D . '« are to be lodged a* Nation I. D. 3fc-NEWS'1 a* opposed 
t© Station I. D. Lee Tower " ) and are to be logged ( tape cartridge ) alternating 
with promos, in the space provided which is indicated on the directive 'X-T . 
NEWS Fermat Procedure. 7 --n, u ^«u.h to uae we cou. »**

Center Commercial position and not bother to treat them as a double spot 
Jt . '‘This is X-TRA NEW S... X-TRA. .. the

all-news station."
The newsman will give the teaser, the time check and on will come the commercial. 
It will seem to s'&fctolte X-TRA NEW S... X-TRA.... the don't think the average 
listener will aot*ii-ll|w*«t#tio» where you receive the addition-reak it up by 

ft st;nor. lal service of an accurate time checKevery sou, like 2 sp is 
for the um i ac five minutes. ’ ck, hence, boreaome?

W*r do®'* r®« In’This ia XhTRA, NEYki#, .»tXeff&Wtl whecen get together and 
t, about it. Ifydu hear; aae**, fresh newscast every tear

minutes. "
DCK:lr

"This is X-TRA NEW'S.... X-TRA.... where 
you are never more than sixty seconds from 
the big news of the moment. '

‘This Is X-TRA NEWS.... X-TRA... .the all- 
news station where you hear news in depth, not 
just headlines."

"This is X-TRA NEWS.... X-TRA.. .the all-news 
staticu, unique in all the world. '

"This is X-TRA NEWS___X-TRA-----the all-news
station, the only one of its kind in the whole 
world."

"This is X-TRA NEWS.... X-TRA.... where you 
can tune in and hear the latest news any minute 
of the day or night."

D



M M O R D U M

Dave Mühlstein February 28, 1962

Don Keyes *CJS3 B A R N E T T

R E V I S I O N
Regarding our telephone conversation of yesterday on the subject of 
Thriftimart spots and the other chain store account that uses spots longer 
than 60 seconds...

Looking at the clock face diagram, it seems to me we could put these in the 
Center Commercial position and not bother to treat them as a double spot 
at all.

The newsman will give the teaser, the time check and on will come the commercial. 
It will seem to sound longer if you're listening closely but I don't think the average 
listener will notice it. A sa  matter of fact, if we attempted to break it up by 
using a station break in the middle of it, wouldn't it tend to sound like 2 spots 
for the same account back to back, hence, boresome?

Why don't you instruct Marlin to do this, at least until we can get together and 
talk about it. If we don't like it, we can do something else.

aser before the Ganter Commercial

DCK:lr utili zln
a c\

Russ Barnett



M E M O R A M D U M

TO; A L L  X - T R A  NEWS N E W S M E N

F R O M :  RUSS  B A R N E T T

S U B J E C T :  REVI S I ON

D A T E ;  F E B R U A R Y  28, 1962

The portion of the instructions pertaining to the 10 minute format 
as regards the time check and teaser before the Center Commercial 
has been revised. The new procedure of events will be, in this 
order:

Is teaser

y
2, time check

3, commercial

This method will result in smoother board operations utilizing the gong 
as a cue.

Russ Barnett



Cave Muhlsteia 
cc: Russ Barnett

February 28, 1962

Don Keyea

Ruas, JLa Verne and I got on the phone today and diacuased the triple spot 
situation prevailing from 9:00 to Midnight.

A'e feel we have reaolved it by double spotting around the Center Commercial 
in Newscasts 1, 2, 3, 4, and 6, giving ua 5 availa, and by deleting the gueat 
editorial in favor of a double spot bringing the total to 7 new availa.

From 9 to 10 last night you had 23 spots, seven over the 16 avail limit which 
can be accommodated in the above manner. The same situation existed 
between 10 and 11.

Preference will be given to 30-second spots in this situation.

Ruas and Da Verne are working out the details. Feel free to present these 
knotty problems to us at anytime.

DCK:lr

n



X-TRA NEWS Los Angeles
TO: Don Keyes

cc/ Gordon McLendon
DATE: M archi, 1962

FROM: Dave Mühlstein SUBJECT:

Don:

I have given much study to the proposed ten minute format and 
would like to make these observations:

1. LENGTH OF TIME ALLOTTED FOR NEWS

Your memo states this is 40 1/2 minutes per hour. However, 
your procedure chart allows a maximum of only 36 minutes. 
Actually, with musical curtains around each spot this should 
be reduced further to a maximum of 35 minutes.

This does not take into account two long-term schedules of 
12 and 13 spots per day of one and one-half minutes in 
length, reducing some news times further still.

2. CONTENT OF NEWSCASTS

With a maximum of only slightly more than two and one-half 
minutes available in each segment of news, it is apparent we 
will drastically curtail details and depth. This brings up a 
vital question: Are we providing a service for those who 
want more news than is now available elsewhere, or are we 
shooting at the same people who are satisfied with the extent 
of Top 40 newscasts? It seems to me our present format 
contains some concessions to both groups, while the proposed 
format will eliminate that portion of our audience seeking more 
depth.

3* LENGTH OF TUNE-IN

Again, our present format guarantees a longer tune-in. The 
very nature of the proposed format calls for repetition of 
headlines and top stories every ten minutes. I am satisfied 
the majority of our present listeners, even though they do 
not always stay with us for the entire period, feel that they 
start hearing the same news after one hour.



X-TRA NEWS Los Angeles
TO:

FROM:

Don Keyes, Page 2 DATE: Marchi, 1962

SUBJECT:

4. COMMERCIAL FLEXIB ILITY

Our present format allows a minimum of five minutes of 
news in each segment. Thus, occasionally when we need 
room for another 30-second or 10-second commercial, we 
are able to triple spot without much difficulty. Under the 
proposed format, we would be running the risk of our 
commercial break equaling or exceeding the amount of time 
devoted to news. (By the way, we do not gain an availability 
from your handling of the Lee Tower I. D. since we already 
are treating it as a promotion I. D. and not as a commercial.)

5. PRESENT COMMERCIAL COMMITMENTS

A. Folger's Coffee:

This was sold as though the client had a 15-minute newscast. 
Folger's is paying $60.00 per day. The schedule expires 
March 16th, with the possibility of more business on the 
same basis.

B. SAC Accounts:

As you know, we are triple spotting these between 9 and 
midnight each night. It seems to me if you double spot 
as you have suggested, you will run the risk outlined above 
under commercial flexibility.

These are my main criticisms of the ten minute format. There is no 
doubt the proposed format should greatly enhance the pace of the station, 
but I wonder if the same thing cannot be accomplished with modifications 
or additions to the present format without sacrificing commercial 
flexibility and the amount of time actually spent on news.

Whatever we do, I'm  with you one hundred per cent.

DJM/rd



Bill Dunagan has come up with what 1 feel is one helluva ad line for 
X-TRA . He’ll be able to explain the billboard more fully, but 
esentially, it is built around the familiar question get
transmitter support on promotional spot* - which 1 certainly 
WHAT IN THE WORLD IS GOING ON? ? "

Find out right now thru X-TRA News.
It couldn't be done'1 has indeed been done many times. The 
i . r«vi -ufely noted V. hat i.. tho world i « g o i r or. might 

DCK:lr th.is.

GBM

GBM:us



April 3, 1962

Oav«. with reieranee to your letter of March. 30th. 1 
Re yours of March 28th, on the X-TRA NEWS anniversary, I 
agroe that it might be a good idea to use some of this space 
for our anniversary advertising and particularly if we can get 
transmitter support on promotional spots - which I certainly 
don't see why they wouldn't do.

However, I don't care for the approach too much. ‘ They say 
it couldn't be done has indeed been done many times. The 
idea previously noted V.hat in the world is going on" might 
somehow be adapted for this.

Dave Muhlstein

cc: Don Keyes

indon

GBM

point 
:h sub- 
X-TRA 
Ith per

GBM:us



JwtuhUtein April 3. 1962

Gordon McLendon

ill uae hie « t

GBM:us

g b m
i®** hi# newscast with a pr om< 
^caet including the name of the

5. > -»« hlexican N C iA 'i will remain on their present 
tefcedule of 2 par hoar, I think you notice them more 
)«c«n *  row Urtn% more intently and lor longer periods

cesca*t tnat J have agreed with one of your suggestion* 
about commercial placement; that being the double-«pot 
in the middle >f the new*cast. Ye», i dc. think we would 
tend to el after up the quarter hoar break* if we double- 
»potted toward the end of the newscast. What with a »infle 
»pot at the beginning of the following newscast, the whole 
procedure would sound awfully commercial with very little

from the terser promo a ad, therefore, wo have eliminated 
all headline* except the first three which opee each news- 
caat.

7.) I wai very pleaeamly *urpri»#c to read your comment*

in. Los Angela*.

8.) four idea about promo# built upon topical, item# b«a &a< 
somewhat perplexed. Ti.« sueaipl« you gave h*-? to do with

reporta that »port* »cor** are sow being given 
iaer you eugp-ated.

5. > You will note by the preceding memo for the 15-rmnwte

new*.

6.) Ye*. 1 feel that the uae of the headline would dstract

about at*a Lv*»*' reception in. L. A, It i 
whe« you atop to contemplate that the »tali

indeed remarkable
i cans- -4 b® h#ard



Dave Mühlstein

9

0

i ' i R 12’

( r ° - v

Don Keyes

July 24, 1962

This morning I discussed with Russ the various format changes suggested 
by your memo, his memo, and my own thoughts.

For the record, the following was resolved. You'll recognise many of 
these points from your own suggestions,

1. ) Each man will use his own name to open and close 
his newscast.

2 . ) Each man will close his newscast with a promo line 
for the following newscast including the name of the 
following newsman.

3. ) The Mexican NCSA's will remain on their present 
schedule of 2 per hour. I think you notice them more 
because you listen more intently and for longer periods 
of time.

. everything ha says with the exception of the elimination
4. ) Russ reports that sports scores are now being given 
in the manner you suggested.

5. ) You will note by the preceding memo for the 15-minute 
newscast that I have agreed with one of your suggestions 
about commercial placement; that being the double-spot
in the middle of the newscast. Yes, 1 do think we would 
tend to clutter up the quarter hour breaks if we double- 
spotted toward the end of the newscast. What with a single 
spot at the beginning of the following newscast, the whole 
procedure would sound awfully commercial with very little 
news. wo *7

6. ) Yes, I feel that the use of the headline would detract 
from the teaser promo and, therefore, we have eliminated 
all headlines except the first three which open each news­
cast.

7. ) I was very pleasantly surprised to read your comments 
about Stan Evans' reception in L. A. It is indeed remarkable 
when you stop to contemplate that the station cannot be heard 
in Los Angeles.

8. ) Your idea about promos built upon topical items has me 
somewhat perplexed. The example you gave has to do with



—5—

"This is Stan Evans. One of the top stories of the 
moment is the Billie Sol Estes scandal in *exas. I'll
be bringing you complete details..... " This is not
a promo. This is billboarding and it is my under­
standing that we have been billboarding all along.
I don't think you explained your idea fully enough 
because I don't understand it.

I think our promos should not be built around topical 
items because, actually, the entire station is topical 
by its very nature. Therefore, promos with a topical 
flavor to them would not stand out and call attention 
to the unique service offered by X-TRA NEWS. I thi'nk 
promos should be imaginative and colorful as we have 
tried to make them in the past.

9.) I do not agree with youon your suggestion for 'live 
intro" utilising the expression "As I see it. these are 
the top stories of the moment." Can you imagine what 
this announcement would do to Logan Stewart's ego?

Now on to Russ' suggestions.

I agree with virtually everything he says with the exception of the elimination 
of the first three headlines which I have mentioned previously. I am sure yoii 
have a copy of this so I won't go into it in minute detail.

Russ was so shocked to hear of your misfortune and you'll quite likely be he a: 
from him shortly.

Needless to say, the girls at the "E l Baron" are in a

toward the ei 
bhe beginning 
re would sou

Don Keyes



Dave Mühlstein July 24, 1962

Don Keyes

This morning I discussed with Russ the various format changes suggested
by your memo, his memo, and my own thoughts.

For the record, the following was resolved. You'll recognise many of 
these points from your own suggestions.

1. ) Each man will use his own name to open and close 
hia newscast.

2. ) Each man will close his newscast with a promo line 
for the following newscast including the name of the 
following newsman.

3. ) The Mexican NCSA's will remain on their present 
schedule of 2 per hour. 1 think you notice them more 
because you listen more intently and for longer periods 
of time.

4. > Russ reports that sports scores are now being given 
in the manner you suggssted.

5. ) You will note by the preceding memo for the 15-minute 
newscast that I have agreed with one of your suggestions 
about commercial placement; that being the double-spot
in the middle of the newscast. Yes, I do think we would 
tend to clutter up the quarter hour breaks if we double- 
spotted toward the end of the newscast. What with a single 
spot at the beginning of the following newscast, the whole 
procedure would sound awfully commercial with very little 
news.

I
6. ) Yes, I feel that the use of the headline would detract
from the teaser promo and, therefore, we have eliminated 
all headlines except the first three which open each news­
cast. r

7. ) I was very pleasantly surprised to read your comments 
about Stan Evans' reception in L. A. It is indeed remarkable 
when you stop to contemplate that the station cannot be heard 
in Los Angeles.

8.) Your idea about promos built upon topical items has me 
somewhat perplexed. The example you gave has to do with



2
"This is Stan Evans. One of the top stories of the 
moment is the Billie Sol Estes scandal in Texas. I'll
be bringing you complete details......" This is not
a promo. This is billboarding and it is my under­
standing that we have been billboarding all along.
I don't think you explained your idea fully enough 
because I don't understand it.

1 think our promos should not be built around topical 
items because, actually, the entire station is topical 
by its very nature. Therefore, promos with a topical 
flavor to them would not stand out and call attention 
to the unique service offered by X-TRA NEWS. I think 
promos should be imaginative and colorful as we have 
tried to make them in the past.

9.) I do not agree with youon your suggestion for “live 
intro" utilizing the expression "A s I see it, these are 
the top stories of the moment." Can you imagine what 
this announcement would do to Logan Stewart's ego?

r<

Now on to Russ' suggestions.

I agree with virtually everything he says with the exception of the elimination 
of the first three headlines which 1 have mentioned previously. I am sure you 
have a copy of this so 1 won't go into it in minute detail.

Russ was so shocked to hear of your misfortune and you'll quite likely be hearing 
from him shortly.

Needless to say, the girls at the 'E l Baron" are in a literal flap!

Don Keyes

y *



X-TRA NEWS Los Angeles
TO: Don Keyes DATE: July 21, 1962

FROM: Dave Muhlstein SUBJECT: FORMAT CHANGE

Dear Don:

I told Gordon I hoped to make these changes by a week from Monday, 
if possible. There are certain features that I think we definitely should 
include. These would be:

1. Each man intro's with his own name and closes his newscast 
u using his own name.

2. Each man closes with a promo for the up-coming newscast, 
including the name of the next man:

"This is Stan Evans . . . next X-TRA News up-coming . . . 
Logan Stewart reports on (here would go a provocative 
headline on a feature story in Logan's newscast, not his lead 
story. This story would be given after Logan's middle break. 
He will tease this story with the identical headline that Stan 
used, giving the next line just before the middle break. ). "

3. I would like to try to get by with the Mexican tourist spots on 
only once an hour on the hour. Regardless of how many 
different spots we have, they tend to get to be "old hat" twice 
an hour.

4. I would like for the sports scores to come at the same spot in
every newscast, possibly just before the weather promo. Also, 
we sh uld give a complete rundown on all baseball scores at 
that time, giving final scores the minute they come in.

I have some questions concerning headlines and commercial breaks.
It may be possible to drop the headlines altogether as is suggested by 
Russ, with the exceptions he notes. However, it is possible that this 
is one of the programming gimmicks that we should retain for showman­
ship. If so, I would suggest the news intro starting at exactly on the 
hour or quarter hour, followed by headlines, then a commercial, then 
news. We can double-spot in the middle of the newscast as we once did, 
or we can put a commercial immediately before the intro to the next 
newscast. This would be the fourth commercial. The third commercial 
would be separated with the weather report and we would single-spot in 
the middle of the newscast. I would like your thoughts on whether or not 
we would tend to clutter up the quarter hours too much if we followed this.



X-TRA NEWS Los Angeles
TO: Don Keyes DATE: July 21, 1962

FROM: Dave Mühlstein SUBJECT: FORMAT CHANGE, Page 2

vi)

I have another question. If we use headlines, would they detract from 
the teaser promo which closes out the previous man's newscast? I am 
sold completely on the idea of these teaser promos.

Don, I also think it extremely important that we use the newsmen's names 
as often as possible. First, it is a matter of morale for .the men, but 
even more important it gives outf station personality to an extent.

You might be interested to know that last Saturday I flew Stan Evans to 
Los Angeles to read the news at a shopping center convention. I think 
Stan was pleasantly surprised the night before at Frascati's Restaurant 
to find that many people in the restaurant knew who he was and where he 
worked, recognizing his name. The same thing held true the following 
day at the convention. I know I couldn't have been more pleased.

I have some ideas as far as promo's that need to be smoothed out. These 
would be first person promo's built around topical items. For example,

"This is Stan Evans. One of the top stories of the moment 
is the Billy Sol Estes scandal in Texas. I'll be bringing you 
corrplete details on this story as well as all the news here at 
690 on your dial, X-TRA News. "

Also, Don, perhaps you can come up with either a rejection or an extension 
of this idea for a headline presentation to each newscast:

"Logan Stewart reporting. As I see it, these are the top 
stories of the moment. Headlines . . . (give three headlines). 
I'll have full details for you in a moment. "

Don, Gordon wants to heavily promote this as "news in depth. " I wisR 
we could come up with some other phrase that means perhaps the same 
thing. This particular phrase has been worked to death and is practically 
the slogan of KABC, the conversationalists.

I am forwarding with this a copy of Russ'memo on his ideas and will 
await both your memo and phone call.

0^



FIFTEEN MINUTE FORMAT

:00

(approx 
00:06-**) .

NEWSCAST....INTRO "C" TC 21

COMMERCIAL 
STATION W Ê k r f l O * * Ô  

(COMMERCIAL)

(approx 00:13) COMMERCIAL 
STA BK 
COMMERCIAL 
•TIME CHECK

GO: 15 
S'

NEWSCAST. . . . INTRO "0"

ETC.

I SUGGEST LEAVING THE NEWS INTROS ON FOR COLOR.

LEE TOWER IDS AND TIJUANA IDS REMAIN IN SAME POSITIONS

EDITORIAL CAN TAKE THE PLACE OF THE MIDDLE COMMERCIAL (FIRST COMMERCIAL 
IF TITERE ARE TWO) IN THE FOURTH NEWSCAST. IT CAN BE DELETED IN
HEAVY COMMERCIAL PERIODS.

I SUGGEST WE ELIMINATE THE FIRST THREE. HEADLINES WE NOW USE ANJ 
USE HEADLINES ONLY ON IMPORTANT CONTINUITY CHANGES, p i  u  S  i S/ 5 o K y

MARKET REPORTS .ONCE IN EACH NEWS CAST WOULD GIVE US FOUR PER HOUR,
'WE CAN INCREASE THIS TO TWICE PER XEKK DURING DRIVE PERIODS IF 
YOU FEEL IT IS ADVISABLE.

COMPLETE BASEBALL SCORES IN EVERY NEWSCAST----- WITH INNING BY INNING SCORES
AS THEY COME IN.

WE TILL HATE A STANDARD FOLIC* REGARDING INCREASING THE NUMBER OF TIMES 
AN IMPORTANT STORY OR ’’HOT-RUNNING" STORY IS USED IN EACH N&WSCaST.

FRANKLY. I THINK YOU WILL FIND FEWER ANNOUNCER AND BOARDMAN GOOFS ON 
THIS FORMAT AND I ’M SURE YOU WILL HAVE MUCH MORE RE-WRITE AND BETTER 
EDITING. I'M  FULLY IN FAVOR OF THE CHANGE.

ONE MORE POINT I'M  SURE YOU ARE AWARE OF, LAVERNE WILL HAVE LESS TROUBLE 
SEPARATING COMMERCIALS OF T O  CONFLICTING SFONSORS.



M E M O R A N D U M

e
TO:  X - T R A  NEWS P O L I C Y  BOOK

DATE:  J U L Y  24, 1 962

Note that the basic procedure for the 15-minute newscast is almost 
identical with the 10-minute format withthe following exceptions.

1. ) Name Credits and Billboard Teaser — As each 
man finishes his newscast, he identifies himself and 
announces the name of the next newscaster and the 
feature story he will be using. This story is teased 
before the double-spot cluster ( 00:07:30 ) and is

\  given immediately thereafter.

Hamlin should write several variations but a 
sample would be "This is Stan Evans.. .next 
X-TRA NEWS up-coming. . . Logan Stewart 
reports on. .. . ( feature story headline ). "

Note again that this story is not any of the lead 
headlines but is saved for the middle of the news­
cast.

2. )l Headlines will be eliminated except for the 
three that open each newscast.

O
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M E M O R A N D U M

CODE
X -T R A

jlT E M

D A T E :
00:00: 12

JU L Y
L

24.

NEW S P O L IC Y  BO O K
News Intro { Tape )1962 5 1{ Three headlines followed by "live
intro “ }

Note that the basic procedure for the 15-minute newscast is almost 
identical with the 10-minute format with the following exceptions.

1. ) Name Credits and Billboard Teaser -- As each d by "timeman finishes his newscast, he identifies himself and 
announces the name of the next newscaster and the 
feature story he will be using. This story is teased 
before the double-spot cluster ( 00:07:30 ) and isc . : -i
M  m «a  m ---------' A  M  a  A  1 a  1m M  m  A  A  ^ ^  Agiven immediately thereafter. :nould be one "teased" previously
„ , » . . ■. viom- news man ,Hamlin should write several variations but a
sample would be "This is Stan Evans... next
X-TRA NEWS up-coming... Logan Stewart
reports on.... ( feature story headline ). "

Note again that this story is not any of the lead
headlines but is saved for the middle of the news- r>
cast* ! X-TRA NEWS Time, 15

t-7: -r C-.VKt o'clock."
2.) Headlines will be eliminated except for the
three that open each newscast.
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