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"Now it is incumbent upon the defendants fstate Com~-
migssioner and Board of Education, State Attorney Gener:s
San Antonio School Diatrict) and the Texas Legislature

to determine what new form of financing should be

utilized to support public education. The selection

may be made from a wide variety of financing plans so

long as the program adopted does not make the gquality
. of public.education a function of wealth other than

the wealth of the state asgs a whole...."

The decision did not rule the property tax unconstitutional
nor did the ccurt say the'propefty tax could noi be used to
support public education. The court did not say that gpendi:
éh each chil& must be equal. The court did Stipﬁiate that
the resources fof educating each child in Texas' public scho-
be a function of the wealth of the entire gtate rather than

of the child's particular school digtrict.

At State Council in 1972 an emergency program stﬁdy"item on

public school finance was adopted. Program is not usually

 adopted at Council but in this case delegales agreed that the

study needed to.be done and that it should be adopted in 15, .

.League's study resulted in our present school finance positionn

being formulated and adopted in 1973.

The U.S, Supreme Court overturned by.a 5-4 vote the lower
court ruling.in March 1973. In doing soc it did not exonerate
Texag' system of school finance but said merely that it did

not violate the 14th amendment to the U.S. Congtitution-~-
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allow a district t6 employ: 100 teachers or
95 teachers and 5 librarians: or 70 teachers
and 50 Educational Alde IIs; or 50 teachers
and 91 Educational Aide I's; or 50 teachers

and 62 teacher trainees.

Data--

The appendix contains a potpourri of information to assist
the resource committee (1) in understanding some of the
complexities of public school finance and (2) in preparing

visual alds for use at the consensus meetings.

The table of program weights, Appendix A, is an example of

what it takes to implement a welghted program approach. This
particular table was developed as part of Governor Briscoe's
school finance package in 1975. The weights assigned to the
various programs were based on actual costs compiled from
1972~73 data in 42 "exemplary school districts” by the Governor's
Office of Educational Research and Planning (GOERP), The actual
dollar amounts are outdated of course but your committee

might consider showing the table to your school Superintendent
of Business or General Superintendent ass a conversation starter
and asking whether they think such a plan could be implemented,
if the weights are reasonably accurate, and what advantages

and disadvantages they see in implementing a weighted program

approach for your gchool digtriect.
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Special education funding is of great interect and cencern
in education circles at the present time so a comprehensive
explanation of special education is included for your infor-

mation {Appendix D).

Appendix E isg taken from Benchmarks for 1979-80 School Pistrict

Buds 3 + & publication of the lexas Research League.
It should provide ample material for wvisual alds--such as,

a8 bar chart or graph contrasting teachers’ salaries, facilities
funding, local enrichment, or per pupil expenditure. The

full publication shows data from each of the 1072 school
disiricts in Texas grouped by county within the Regional
Education Service Centers. It should be available in your

local public or university library.

Appendix F describes one districts program of in-service érainingg
This material will sid in ansvering question IV-B which relates
to what new programs or components should be included in the
Foundation School Program. Because it relates to components

not presently in the statewide public school finance system,

this guestion is not readily answered by material available

at the state level. If your League {school district) wants

2 pérticular component considered and the material is sent to

the State 0ffice, every effort will be made to issue it as

an sddendum to this Leaders' Guide in time for other Leagues

to consider it in their consensus meetings.



























Comparing these figures with those compiled two years ago,-
Houston I8D has increased the average teacher's salary from
P2, 251, dn, 1975=76 to S8, 51 el 3977~T78. The pupil-teacher
ratic dropped' from "18;6 to17.8. THe effective tax rate in
1975-76 was 70.0¢ compared to 64.4¢ in 1977-78. 'The actual tax
rate has remained at $1.70, but the ratio of assessments to mar-
ket value dropped from 41.2% in 1975 to 37.9% in 1977 according
to the GOER and STAPB studies. Market value of taxable property
increased ‘from :$97,258 per student din 1975-76 to $134,227 not
only because of economic growth and inflation of property values
but because of fewer students.

lBernch Marks for 1977-78 School Distrier Budgets in Texas, Table 1.
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PRESIDENT'S COUNSELOR 1980

. GETTING STARTED -

If you are not serving on the board at the time you accept the: nomination to
become president, you will find it very helpful- to attend as many meetings as
possible of the old board. In this way you can begin to identify strengths and
weaknesses of the method of operation and of individuals whc1 may ‘be continuing
on the new board.

AI

C.

Your local League bylaws and policy sheet. Study.them carefully. ' They are

the official rules by which you must function. Be sure that you are familiar
with the following points: st

1) When do newly-elected directors and officers take office? ‘Sometimes this
“is at the close of the annual meeting and. sometimes at a specified date.
Be sure also that both the retiring and newly—elected directors are clear

. on this point.

2) How many board members can be appointed in addition to those elected?
The bylaws state the maximum, not the required number, thus providing a
great deal of flexibility.

3) What are the provisions for a nominating committee? Usually two board

members must be appointed immcdiately din-addition to the chairman and
two elécted at the annual meeting.

4) What are the provisions for a budget committee? The Art of Budget Buildir -

sugoests that a budget. committee should meet in early fall for good
planniﬂg and to stimulgte innovative ideas.

-5) Note the: dates when 5peci£ic functions or procedures are required'

Annual meeting -
Calls to convention or council
Board-recommended program to reach members
Deadline for receiving program suggestions
Board-recommended bylaw changes
Proposed budget

These are the dates around which your calendar for the year must be planncf.

Your: 1ocal Lquue budgg_, Read it and ask thevtreasurer or the budget
chairman to explain what you do not understand. Be sure that your League

has obtaiﬂed an Employee's Identification Number (IRS Taxpayer's Identificat!
Number). Every League must have one in order to preserve the tax-deductiblr
status of the Leaoue.:.ﬁ

Local Program. Consult with the program. vice president, the past president,

“and others to become-familiar with current program and imminent activity.

In League - Guidelines for League Boards. This. is the greatest accumulation
of Leagues wisdom you will find anywhere. Read:it,; refer to it lean on it.
If'poSsible, meke .a copy available to. each: board member,

' LWV;Temas'DzrectOFy; An updated varsion will be published about the middle

of the summer, but be sure you are aware immediately of the wealth of in-

formation it contains. This includes:

- 1) Names, addresses, and telephone numbers of: - j‘“

. State board members and TEF trustees. Note: which ones live nearest
to you. : Why not invite them to a meeting? -
State committee chairmen : '
All local Leagues, state units, and members-at-large in Texas
Field Secrvice Representatives

e
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LOCAL LEAGUE ORGANIZATION

The Local League Function Chart which follows is a change from the conventional
organization chart in that it shows functions rather than portfolios. Many
variations and combinations are possible, depending upon individual interests and
time commitments. Some individuals will be responsible for several functions at
the same time, while others will perform only one. Every function will not
necessarily be covered every year, nor will all the functions covered be per-
formed by board members.

The chart makes no attempt to show the weight or time commitment of a function.
For example, "Community contributions" is a sub-heading under "Income," which is
a sub-heading under "Financial; it is of major importance even though it looks
insignificant on the chart, And PROGRAM looks like a small function compared to
ADMINISTRATION and COMMUNICATION, even though a large number of members on and
off the board will usually be carrying program portfolios.

To some extent the functioms that you include in any given year will be de-
termined by your decisions on priorities, but your decisions on priorities may
also be affected by the individuals available to carry them out.

A sample organization for a board might be as follows:

President

Program Vice President
Organization Vice President
Public Relations Vice President

Secretary

Treasurer

Directors: 0ff-board:
Finance Speakers Bureau
Membership Observers
Publications State Program (possibly
Unit Oxganization several individuals, each
Local Program Study with responsibility for one
Action item)
State Program Study (current) Naticnal Program
Natural Resources, at all levels (Several individuals, as
Human Resources, at all levels under State Program)
vs/CI

VOTER Editor

Each vice president might carry one of the portfolios in addition to some admin-
istrative responsibilities. Each portfolio should have a committee to share the
work and the planning. Watch for any individual who may feel overburdened or under-
utilized and adjust responsibilities in accordance with the individual's time
commitment and availability. Look for ways to lighten the work load, including
innovations that may be untested but are worth trying. Some approaches that have
proved successful:
Sharing resources with other nearby local Leagues.
Dividing portfolios into smaller parts, shared by more people.
Using experienced members like past presidents as consultants to help new
members who may have more time but less experience.
Creating a close relationship with a few other local League presidents, to
share ideas and experiences, and to maintain your perspective.
Deciding on priorities, with the resulting decision not to cover all
aspects of program,
Pl [ Y
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THE FILES

There are many valuable suggestions about League filing systems in In League -
Guidelines for League Boards. You will find that most of your questions are
answered there.

As soon as you are nominated for president, a few hours or days spent getting
acquainted with the current filing system will pay off in time saved throughout
your term. Some of the advantages of spending this time before you take office:

1) You will know more about your own League than you ever realized could be known.

2) You will have a better understanding of other levels of the League,

3) You will learn how to find things in the files before the time comes when
you really need to.

4) You may find the system so inefficient that you will want to change it., If
this is the case, find a member who is experienced with files, and who has the
time to help you make changes. There may be a past president or some other
long-time member who will help cull out-of-date material. You should then
end up with:

a) A good current file, using a simple filing system.

b) A historical file of past records that should be kept because they are not
available elsewhere, but should not clutter your working file.

c) A trash basket full of outdated masterpieces that are no longer needed.

Here are some of the important points to consider in creating and working with a
filing system:

1) Keep it simple. Anything that works for you is a good filing system, but it
should be simple enough for others to understand easily.

2) Be sure that everything is dated.

3) Within any one folder, file chronologically with most recent material in front.

4) If you mark the top right corner with P for permanent and T for temporary,
also mark a date when the T stands for "trash" and the item should be removed.

5) To decide what is P, imagine that twenty years from now you are writing a
history of the local League. Would this piece of paper help you tell the
story? Local bylaws, bulletins, budgets, annual reports, program materials,
and any action by your League at all levels should be marked with a P, Save
state and national material as long as it applies to a current program or
until it has been replaced by a more recent publication.

6) When removing something from the files for current use, be sure it is identi-
fied properly for return to the correct place. It is also wise to insert a
sheet identifying the removed article and who has it.

7) If an item applies to more than onme file heading, insert a cross-reference
sheet identifying the article and where it is filed.

You may find it advantageous to use the same filing system as the state office;
a copy of this system follows.

N
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PROGRAM (cont.)

5. Voting Rights
a. Election Laws
b. Election Authorities
c. Right to Vote
National :
1. International Relations
a. Development
b. Trade ‘
c. United Nations
2. Representative Government
. a. Apportionment
b. Campaign Financing (national)
c. District of Columbia
d. Election of the President
e. Executive
f. U, S. Congress
Staee
1, Administration of Justice
.. a.. Adult Justice
b. Juvenile Justice
2. Financing State Government
i a. Constitutional Provisions
' b. Public School Finance
c. Revenue Distribution and Governance
' d. State Budget Process & Financial Administration
3, Modernizing State Government
- a, Executive
b. Legislative
c. Judicial
4, State~Local Relations
5. Texas Constitutional Revision
6. Initiative & Referendum
Local
Program Management
1, Tools & Techniques .
2, Meaningful Meetings:: trategies, Options
3. Membership Agreement -Process
4, Program Recommendations

VOTERS SERVICE/CITIZEN INFORMATION

Candidates' Meetings .

Get-Out-The-Vote Campaigns
ngislative-Congressional (interviews, maps)
Political Party Participation

Publications (Know Your Communtty, County, etc.)
thers Guides

Voter Registration

Elections

Calendars

=LA L
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PROGRAM

National and State Program. Much of the basic research and preparation of
resource material for national and state program items is done by those levels

of the League and made available to local Leagues, It is the task of the local
League to adapt these materials to local needs, practices, and plans., It is

often desirable to expand the material through further research at the local level;
this can help in understanding the relationships to local problems or to local
program positions. This local expansion is not normally required, even if de-
sirable, when limitations in time and people make it a hardship.

It is necessary, however, to decide on specific plans for presenting the program
item and the resource material to the members, and to decide on the method by
which member agreement/ccnsensus will be sought. Pages 34-42 of In League give

an excellent discussion of the entire area of League program and action, and
include many suggestions for managing program and reaching member agreement.
Remember that in 60 years of existence, the League has never been a static organi-
zation. Methods and procedures change constantly. Don't be afraid to try new
ideas, but do help members understand the new methods so that resistance to

change can be minimized.

Local Program. The local League is responsible for all work connected with

local program. This includes choice of items, research, publication, presentation,
and action. Make plans and time schedules for carrying out all phases of a ;
program item, from adoption to action. Preliminary plans might be made prior to
the annual meeting, in order to present an "Outlook for Work" at that time. But
be prepared for modification or rejection by the members. It is a responsibility

of the members at anuual meeting to give direction to the board as to what they
expect from the item.

An "Outlook for Work" should include:
Statement of the item.
Definition of the scope.
Plane for both member and community involvement
Estimate of time needed for research and preparation and for presentation.
Suggestions for resource material needed and for possible publications.
Ideas for number and types of meetings needed.
Possible action the study might le.d to.

The ""Outlook for Work" is developed by the rescurce committee, based on member

suggestions. The board accepts or modifies committee plans and relates them to
the total workload for the year.

Each member of the League chould have a record of the total local program. This
could be in the form of a list of all current positions, or position papers which
give a history of action and progress made on each item, Full records of con-
sensus should be in thes permanent League file.

L 25 =










































































































































































































































LWV~-Texas
March 7, 1980

TO: State Board State Board Mailing
FROM: Ethel Sturgis
RE: How you are to deal with Council financial matters

State board members' expenses for Council and the precouncil board meeting
will be paid from the regular LWV-T account, O. 3. b. Please note that:

Council Registration Fee -~ does not apply.

The motel bill will be paid by me from LWV-T funds. YOU are res ponsib le for
all OTHER charges on your room bill when you check out (room service, phone
calls, ete.).

Please fill out and return to Waco ﬁpon receipt the appropriate registration/
reservation forms WITH YOUR CHECK,

At a later date, submit a voucher to me for reimbursement of ALL allowable
expenses as shown in the Policy Guide (this includes travel, babysitting, meals,
activities). An exception: the board approved a maximum reimbursement for

the river boat lunch of 85.00.

Diana has assigned motel rooms and Joann is making the reservations, but YOU
are responsible for doing the rest. If a conflict arises and you cannot attend
all or part of Council and/or the board meeting, please let Diana know as soon
as possible.

Please remember that you'll be able to attend the precouncil workshops as
observers only.






LWV of Texas
May 24, 1979

TO: Local League Presidents
FROM: State Office
RE: Local League Board List and DPM/Standing Order Requests

We have not received your board list.

We have not received your order for DPM/Standing Orders.

In order to serve you better, the state office needs your board list
and order for DPM/Standing Orders. The deadline for returning these forms
was May 15, 1979. Please complete the information on the enclosed form(s)
(yellow - board list; green - DPM/Standing Order) and return promptly to
the state office.

If you do not wish to order DPM's or Standing Orders, please indicate
"none" on the green form.

Thanks much.









Maex ,ogps -~ it's Monday E;VZ)

March 24, 1980

TO: Carol Miller
Cathy Gordon
Diana Clark

FROM: Joann Lovelace

RE: Dorothy Brown & Council

She replied to the invitation thusly:

It was great to hear from you ~- and how pleasant to be remembered for
doing something nice.

I will be pleased to be a guest at the Saturday Council dinner on
April 19. 1 do wonder how many of you I will know or who will have ever
heard of me.

Looking forward to seeing you. Please let me‘knqﬁ the place and the

“"dress" for the occasion.
Warm personal regards,

Carol -- Cathy -- will one of you give her a call? does she need another
note in writing from Diana? Diana, by the way, is in Hawaii until
April 1, so it's probably safe of me to ask if you'd take care of Dorothy
explaining that Diana is temporarily out of pocket. Thanks much???

‘Best!





















LWV-Texas

May, 1980
FROM: Diana Clark, President LL Pres. Mailing; DPM;
Standing Order
T4 H. 2,
COUNCIL WRAPUP Council -~ State

The Waco Area League provided super people, nice places, and everything needed
for a wonderful Council, 1980. Council Chairman Carol Miller, Co-chairman (and
Waco Area LWV President) Nancy Newton, and their whole hard-working-yet-cheerful
committee made everything run smoothly. There was plenty of coffee and ice water,
the food was delicious, and the boat ride on the Brazos was an inspired idea.

Even the weather cooperated so the pre-banquet reception could be held outdoors
around the pool.

The official council business was to debate and then adopt the LWV-T budget for
fiscal year 1980-81., No amendments to change the figures were adopted. However,
the word "stipend" was taken out of the budget key for the legislative office
expenses. Since Nancy Bene of Austin has agreed to shift from publications
director to legislative director and remain on the board, she will not receive

a stipend and present board policies regarding such money remain in effect.

A request was made that the state board make a thorough evaluat ion of the Texas
VOTER since it represents a large chunk of the total budget, to see if it could
bz Improved for every-member readability, or eliminated in favor of some other
communication method. :

The Szturday night banquet was honored with the presence of former state LWV
President (1962-1966) Dorothy Brown of Waco, and Immediate Past President Betty
Anderson of Lubbock. We heard a speech by Iola Johnson, TV newswoman from
Channel 8 in Dallas. While the speech reiterated the paucity of women in in-
fluential jobs or political offices, her answers to questions from the floor
revealed the struggle she has had being both black and female to reach the
status and salary level she has now attained. She serves as a model for us to
become more visible and active on our own behalf.

A highlight of the media presentation by Toni Clem and Sallie Kelz (Sallie is
with the High Noon Agency, the senior PR seminar at UT-Austin) was the showing
of the 10-second TV spot featuring Barbara Jordan urging everyone to vote. We
hope to see this on every station in the state! '

We discovered that we had not really allowed enough time for program dirsction
axtivities. Only a little more than an hour hardly gave the various small groups
discussing the myriad state program possibilities time to get started developing
approaches for action in the next legislative session. Next time we will try to
spend perhaps twice as much time on program and eliminate the national convention
briefing (or at least make it optional).

A semi-spontaneous collection for the LWV-Texas Political Action Account, which
stood at $9.54 after campaigning against Amendment #2 last fall, was spearheaded
by the Midland League. By passing the hat, we gained $240.53 toward our campaign
regarding several amendments on the November ballot.

- more -



Council Summary (cont.)

Another official portion of Council business is program consideration for the
coming year. The program priority exercise we conducted gave the following resultc:

PRIORITIES: Primary: Energy
Apportionment
Water
PSF
Land Use
Voting Rights/Election Laws

Secondary: Administration of Justice
Welfare -~ food stamps
Education ;
Employment
Solid Waste

Tertiary: Air
Housing

Mod. State Govt.
Urban Crisis
Financing State Govt.

This direction will be used by the state board in setting legislative priorities
for the coming legislative session.

A new feature ot this year's Council was a time for anyone -- delegate or
observer -- to speak to "I wish the League would. . . " Many good suggestions
were made; complaints were accepted with good homor. The state board will review
all the comments at its next board meeting in May, and implement changes wherever
possible,

Before the Council officially began, most delegates attended workshops on Leader-
ship Skills, Membership, and Program Management. These were conducted by a speclsal
team of two national board members and the diractor of Management and Trairing in
the Washington LWV office. The Pennsylvania state board shared ¢lLizitc legislative
director with us as the fourth team member. As is true with most League people,
some got a lot from the experience, others not quite so much. But averall, the
Texas Leagues learned a lot by exchanging experiences with those from outside the
state, and, of course, from their fellow members from other Texas Leagues. From
all reports, we made a very good impression on them. . . .

Council ended on an upbeat note. . . with a skit composed by Toni Clem, PR Vice
President and successor to Rodgers and Hammerstein. The actresses were state bozvd
members playing the unfamiliar roles of politieal candidates. From the audience
reaction it was a success -- even if a bit unorthodox.

While everyone takes away something different from a statewide League meeting —-
just as everyone comes with different expectations -- a note from the Lubbock
delegates summed up what the state board always hopes will happen. They wrote,
"We feel refreshed, renewed, revitalized, rewarded, reinspired, and now ready to
start a new League year. . . . "

That is a marvelous thing to hear. It more than makes up for my nervousness at
presiding at my first Council. . . and forgetting to introduce the parliamentarian!










o

In concluding this report to Texas League members, I hope that I've focused

most on our achievements, not on our shortcomings. I firmly believe that we can
continue to accomplish those things that make us powerful...that make us a vital
and helpful force in this state...and as we find new and creative ways to make
belonging to the League an exciting challenge, more and more Texans will respond

to that challenge.

To quote Ruth Hinerfeld once again...''The League of Women Voters, like the nation,
is always in a state of transition. Its the bicycle theory of history...you
have to keep peddling or you fall off."



DATE
T0:
FRUM:
RE:

February 6, 1980
DIANE CLARK
CATHERING GORDON
COUNCIL 80

As gou probably know, Lthel Sturgis met with our Council 80 chair and treasurer.
She insiructed the treasurer how 1o set up her bouks and snswered many questions
that I was not able to dow WNexi council treasurer will have a perfect modell

CaroliMiller has wet with all of her comsittee chairs and she and the floor
commliiee have med with Cathy lempe, slaes coerdinator for Holiday Inn I-35,

he river beat tour and lunch reservaition will ke made. Cathy was able to get
the manager of the boat Yo reduce the cost from $9 to $6.50 by raising the mini-
mwa mwber of reservatiuns frem 40 to 50. Does bhis centract nesd your signature?
On the agende we allewed 15 minutes to get To and from bho Loat so Carole
regerves i bowt frem ll:45 %o 1:00 #M our agenda can remain wunchamged. The boat
mensger thinks we can be served in an howr and 15 minutes.

I hawve uged the format used previously for the tentative sgende and have included
the board msebiag so the board members can see the total picture. The meeting
rooms wili have to be arranged as soon as we know definitely when our spesker is
coming. Flease let Carol imow as scon as you know. Do jyou wish to met with
Carol and Cathy fai this task?

Comcerning wenus--Carel is planning cicken teriyaké ($9,54 ) for Saturday's
banquet and baked ham ($5.54) served buffet style on Sunday nota. Do we have
any Jewish guests or & leege nunber of delegates who would not edt hawm? Carol
felt that the cost of “wo entrees would be too high. Our alternate is fried
chicken,

Cathy suggests that you chose a set menu far the breakiagt for presidents. Hob
a must, bub it would speed up the service, Abteched are suggested menus and
prices. With a sel memu reservations could be mede and vprepaid.

The cover design and map for the workbook will be ferwarded soomn. 4re ithe regis-
tration forms dve on the 10th of Febrmisry alse? I assume they &y

The floor comrrittee would like to know if two floor wikes and fix tellers are
necessary ag stated in the handbook for Cowlicil GO¢ Please request Lule state
effice to provide ballots if you think they will be needed.

For your peply Carol Millerds address is 2009 Mepls 76707. Her phone number is

¢c: Carol Miller, stabe afiice















LWV~Texas
April, 1980

WELCOME Ti0 WA CIa Y !

This is your President's Packet, It contains some things for you to use
as tools during Council:
LWV-Texas & LWV-T Education Fund Budget Analyses
LWV-Texas Off-board Associate Directors List
LWV-Texas Field Service Representatives List
It contains duplicates of the above information for use by your second

delegate at Council.

It contains the forms (gold) which your League's treasurer will use

during the coming year, Please forward them to her as soon as you return home.

It contains your copies of the Public School Finance study information
(Facts & Issues, Leaders Guide, consensus questions), plus an order blank to
fill out and leave in the Publications Room if you wish to purchase quantities

of PSF publications to take with you,

It contains one copy of the new Voters Service brochure, "Speak Up, Texas"
plus an order blank to fill out and leave in the Publications Room if you wish

to purchase a quantity of this new publication for your League.

It contains the form you need (green) in order to renew your League's
state DPMs and Standing Orders for the coming year. It also contains the (gold)
form for notifying the state office of your board members for the coming year.

Please observe the deadlines.

Last -- hardly least -~ it contailns an updated version of "The President's
Counselor." It's your book, not very helpful for anyone else on your League's
board, but intended as a basic manual to make your daily life easier. We
hope you like it!

League of Women Voters of Texas

1212 Guadalupe, #109
Austin, TX 78701



LWV-Texas
March 7, 1980

TO: State Board State Board Mailing
FROM: Ethel Sturgis
RE: How you are to deal with Council financial matters

State board members' expenses for Council and the precouncil board meeting
will be paid from the regular LWV-T account, O. 3. b. Please note that:

Council Registration Fee -- does not apply.

The motel bill will be paid by me from LWV-T funds. YOU are res ponsib le for
all OTHER charges on your room bill when you check out (room service, phone
calls, ete.).

Please fill out and return to Waco upon receipt the appropriate registration/
reservation forms WITH YOUR CHECK,

At a later date, submit a voucher to me for reimbursement of ALL allowable
expenses as shown in the Policy Guide (this includes travel, babysitting, meals,
activities), An exception: the board approved a maximum reimbursement for

the river boast lunch of $5,00,

Diana has assigned motel rooms and Joann is making the reservations, but YOU
are responsible for doing the rest. If a conflict arises and you cannot attend
all or part of Council and/or the board meeting, please let Diana know as soon
as possible.

Please remember that you'll be able to attend the precouncil workshops as
observers only.



LWV-Texas

TO: LL Presidents, State Units, Members at large March 7, 1980
LL Pres. Mailing (2); MAL
FROM: Carol Miller, Local Council Chair T SE,

Council - State
RE: Waco Council Arrangements ;

WELCOME TO WACO.

Members of the Waco League are looking forward to your coming to the 1980 State
Council, April 19-20. We hope your stay will be enjoyable and pleasant.

Motel reservation cards are enclosed with this mailing. Room costs:

Single: $26.00

Double: 34.00

Triple: 38.00

Quad: 42.00
These cards should be sent DIRECTLY to the Waco Holiday Inn by April 1. Deadline
for room cancellations is April 5. The motel has requested that there be one
reservation card per room; therefore, one person should make reservations and
add roommates' names to the card. (I know there's little space. Sorry!)

Registration fees will be $22,00 for delegates; and $16.00 for observers.
Members of State Units and members-at-large are most welcome and encouraged to
attend as observers.

The registration forms and check should be sent to: Linda Poerner
126 Castleman Circle
Hewitt, TX 76643
Forms and check must be received by Linda BY APRIL 1.
Cancellations received by her by April 7 will receive a full refund of the
registration fee; cancellations recelved after that date CANNOT BE refunded.

There will be three meals served during Council, They are:

Dinner, Saturday April 19 (featuring speaker
Iola Johnson, newscaster for WFAA-T in
Dallas) $9.50

Presidents' Breakfast, Sunday April 20 (one
person from each League or state unit
only) i $5.00. .

Buffet Luncheon, Sunday April 20 $6.00
These prices include tax and gratuity.
Meals are an important part of the Council agenda. We hope you will attend.

We also hope that you will join us on Saturday, April 19, for a luncheon cruise
on the riverboat Brazos Queen. Barbecue and all the trimmings will be served as
we hear a commentary on the Brazos River and its environment. The cruise begins
at 11:30 on Saturday. Cost of lunch and cruise is $6.50, tax and gratuity included.

Meals and cruise must be pre-paid by sending the total number of reservations and
check to Linda Poerner by April 1. Cancellations received by April 7 will be

= Mmore. =










LWV-Texas

TO: LL Presidents, 2 copies (2nd copy to March 7, 1980

PR Chair) LL Pres. Mailing (2)
FROM: Toni Clem, PR Vice President, LWV-T 5L H, 4.
RE: Sample press release for Council in Waco Council-State

» President of the League of Women Voters of

will attend the 1980 League of Women Voters of Texas Council meeting in Waco,

Also attending from will be -

Iola Johnson, news anchorwoman for WFAA-TV in Dallas, is keynote speaker, A
graduate of the University of Arizona with degrees in political science and
journalism, Miss Johnson has received numerous awards for broadcast reporting
excellence.

Highlighting the Waco Council is a special workshop on Leadership Development
Skills,” Ann Viner, LWV-United States board member overseeing the Management and
Training Division in Washington, D.C., will conduct the workshop Friday and
Saturday preceding the Council meeting.

A statewlde League Council is held in even-numbered years to provide an
opportunity for local Leagues to give direction to League program, adopt budget,
help set League action priorities, and exchange project ideas and problem
solutions. Presidents of 37 Leagues and chairpersons of six State Units in Texas
will attend the Council to be held in the Waco Holiday Inn.

The League of Women Voters promotes political responsibility through
informed and active participation of citizens in government and acts on selected
governmental issues. The League does not support or oppose any political party

or candidate., Membership is open to all persons of voting age.

= 30k~

Local League contact: (name & phone number)













LWV-Texas

TO: LL Presidents, State Units (2 copies, 2nd February, 1980
copy to Council delegate) LL Pres. (2)
I. H. 2.
FROM: Diana Clark, President Council - State

The state board, with the enthusiastic cooperation of the LWVUS is happy to bring

you a special precouncil workshop on Leadership Development Siills, The workshop

will begin on Friday, April 18, 1980 at 1)00 P.M. and end at 11:30 A.M. on Saturday
the 19th. Ann Viner, national board member overseeing the Management and Training
Division; and Marie Lisi, staff director for M & T, and an off-board program management
specialist, will be conducting the sessions.

Agenda Friday April 8, 1980

1:00 Leadership/Management Development
Why be a leader
What do you expect from a leader
How do you attract and keep leaders
Job descriptions
Negotiation
Motiviation
Assessment/recognition
How can we relate this to specific needs in the League today

3:00 Break into three groups (according to League size) for hands-on practice
and discussion using a variety of techniques for problem solving

5:00 Dinner on your owm

7:30- Membership -- how to grow

10:00 Why join? Why Stay? What is the LWV to you?
Attitudes about getting and keeping members
Marketing the LWV -- the product -- the consumers
Developing a plan for growth

OR
7:30- Program management
10:00 Do we have a consensus on consensus
General techniques - how to word a consensus question, a position
Looking at program overall - hard choices statement

Saturday April 19, 1980

8:30- Membership - how to grow (repeated)
11:00 Program management (repeated)

If time and money were no problem each of these workshops could be expanded enough
for a three-day session. However, in the light of reality, we have selected what
we think are the issues most important for League leaders right now and compressed
them into this short time frame. Since space is limited and in order to allow
maximum individual participation in the various discussions, attendance will be
limited to 80 persons. Registration priority will be given to delegates, then
others as space permits.

- more -






To: State Board
From: Diana Clark fiavenber .30
Re: Council leadership etc. workshops
Below is a short draft of the workshop components suggested by national., As I did
take the time to share these with you at the board meeting, would you please revie:
them now and send your comments to me by Dec. 15th. I have sent them our time fra:
which is % 1-5 on Friday--Leadership development

7:30-9:30 Friday night Program Management 1 group

Membership 1 group

8:30-11 Saturday morning Repeat of Friday night.

Please feel free to add or subtract components....

Brief Qutline: Leadership/Management Development

Why be a leader?
What do you expect from a leader?
How do you attract and keep leaders?

Job Descriptions

Negotiation

Motivation

Assessment/Recognition
How can we relate this to specific needs in the LWV today?
This session would be approximately 4 hours and addressed to the specific.needs
of the participants. It is built on materials and information from a variety
of management sources with the emphasis of course on volunteer management. A
variety of techniques are used including group discussion, question and answer.
case studies, strategies and problem-solving.
This session could be repeated or broken down into smaller components. For

example -- how does the information relate to a large urban League; to a small
rural League, etc.........

Membership--How to Grow

Why join LWV? Why Stay? What is the LWV to you?
Volunteerism
Attitudes about getting and keeping members
Marketing the LWV |
1 the Product
the consumers
Developing a plan for growth
Tnis would be a short 2 hour session combining give and take between trainers
and participants with specific, technical assistance. It is based on the

information in Membership Management and utilizes approaches used by local and
state Leagues and by other similar volunteer groups to get and keep members.

This is a capsule version of a session that is normally much longer, so here
again it could be expanded if desired

















































































LWV-Texas

TO: LL Presidents, 2nd copy to April, 1980
Publications Chair President's Packet (2)
115 % 1 4
Publications

RE: ORDER BLANK FOR VS/CI BROCHURE:

SPEAK UP, TEXAS

The League of Women Voters of wants

to order Voters Service brochures.

Send them to (or picked up at Council by):

address

NOTE: Parcel Post/Third Class postage is free. Orders will be mailed third
class unless other instructions are noted. PRICES INCLUDE THIRD CLASS
POSTAGE BUT DO NOT INCLUDE SALES TAX. Please add 5% sales tax unless
resale certificate is on file in state LWV office.

Priority Mail: Add 20% to cost of publication

PRICE: 10¢ per single copy or NUMBER ORDERED TOTAL
$9.00/100. This quantity
price is the only discount $
available.

5% sales tax
20% priority mail?
Total enclosed
RETURN THIS FORM TO: League of Women Voters of Texas

1212 Guadalupe, #109
Austin, TX 78701



LWV-Texas

TO: LL Presidents, 2nd copy to April, 1980
Publications Chair President's Packet (2)
II R.
Publications
RE: ORDER BLANK FOR VS/CI BROCHURE:
SPEAK UP, TEXAS
The League of Women Voters of wants

to order Voters Service brochures.

Send them to (or picked up at Council by):

NOTE:

PRICE:

address

Parcel Post/Third Class postage is free. Orders will be mailed third

class unless other instructions are noted. PRICES INCLUDE THIRD CLASS
POSTAGE BUT DO NOT INCLUDE SALES TAX, Please add 5% sales tax unless

resale certificate is on file in state LWV office.

Priority Mail: Add 207 to cost of publication

10¢ per single copy or NUMBER ORDERED TOTAL
$9.00/100. This quantity

price is the only discount $
available,

5% sales tax
207% priority mail?
Total enclosed
RETURN THIS FORM TO: League of Women Voters of Texas

1212 Guadalupe, #109
Austin, TX 78701



LWV-Texas
April, 1980

THESE FORMS ARE TO BE FORWARDED TO YOUR LEAGUE'S TREASURER WHO

WILL USE THEM THROUGHOUT THE YEAR,



Amerillo

asustin

pxv Area #*
Ca¥TOWN

Besumont *
Brazos County
srrwnsville
worpus Christi *
Lealas Area
Lenton
siinburgh/McAllen
s faSO *

021 cesville *
Calveston ¥
Havrlingen
Hiiston Area
irviug *

wawar County

LOCAL LEAGUE SUPPORT FOR 1980-81 BUDGET

1/¥7$5°r8?}f/ao FMP
1 b $ 330.00
65 39- 292,50
263 230  1,725.00
59 71 506.00
4o by 330.00
139 158  1,126.00
79 80 600,00
32 24 250,00
110 12 883. 50
439 389  2,917.50
90 81 607. 50
23 23 250.60
55 62 442,00
16 22 237.00
166 185  1,318.00
17 17 250,00
612 600  4,500.00
75 87 620,00
42 21

League

Lubbock

Marshall /Harrison
County

Midland

Odessa

Orange Area *

Pearland Area

Flano *

Richardson

Rockwall County

/il iAfs  Bw
126 133 $ 997.0
38 38 285.5.
62 53 397. 3%
3 29 250, CC
35 42 299.CC
33 29 250.¢
23 27 2371
39 31 250, 0
Li 39 292,50

San Antonio Area * 140

San Marcos
Sherman
Tarrant County
Temple Area
Tyler *
Victorlia *
Waco Area
Wichita Falls
TOTAL

163 1,161.0¢

b5 40 300.00
110 113 ' 847, 50
204 19% 1,455.00
57 Ly 352, 50
32 35 249.00
80 92 655. 50
105 86 645.00
49 33 250,50
3,578 3,525 $26,609.00
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Twelve - leagues, those with stars beside the name, are eligible for
the "TEN-FIVE, GOOD BUDDY" award. This means that the calculated PMP

has been reduced by 5%.
calculated PMP is less than the $250 league minimum. -
accordance with the policy adopted by the board at the May meeting.
Garland disbanded about one year ago.

In three cases the reduction means that the
This is in



FOR USE BY LOCAL LEAGUE TREASURERS

To: League of Women Voters of Texas
1212 Guadalupe, #109

Austin, TX 78701

Credit to LWV of

April, 1980

Date

Support Amount:

For quarterly per member payment due:

To: League of Women Voters of Texas
1212 Guadalupe, #109

Austin, TX 78701

Credit to LWV of

6/15___ 9/15__ 12/15___ 3/15___

Support Amount:

For quarterly per member payment due:

To: League of Women Voters of Texas
1212 Guadalupe, #1092

Austin, TX 78701

Credit to LWV of

6735 9715 \'12Q50 Saits

Support Amount:

For quarterly per member payment due:

e S e e S m e S M e aE e me e Ee ws ae &

To: League of Women Vcters of Texas
1212 Guadalupe, #109

Austin, TX 78701

Credit to LWV of

6/15___ 9/15___ 12/15___ 3/15

Support Amount:

For quarterly per member payment due:

6/15.__ 915 __ 12115 315\~



LWV of Texas
February 3, 1978

TO: Local League Presidents, 2 copies (please LL Pres. Mailing (2)
forward 2nd copy and forms to treasurer) 7 S

FROM: Ethel Sturgis, LWV~-T Treasurer Budget

RE: Sales and Use Tax Regulations

As many of you know, we have been in personal contact with the State Comptroller's

office in order to clarify the lases tax and use tax regulations pertaining to
the state and local Leagues in Texas. These regulations often become complex, and

we urge

you to feel free to write the state League treasurer if you have any

questions that are unanswered by the material supplied herewith. Please review
this information with your entire board.

We urge
1.

2.

3.
4,

4.

you to pay particular attention to:

the provision for local League use of the LWV-T Sales Tax Permit
Number 1-74-1106488-8

the requirement for local Leagues to complete and return the attached
regale certificates (one certificate each for LWV-T and LWV-TEF) to the
state office immediately

the deadline dates for submission of the local League Sales and Use Tax
Quarterly Report Form to the state office

the importance of including the sales or use tax levied for items for
subscription service in your total subscription service budget

the importance of maintaining adequate records of the final disposition
of all items purchased tax free.

1. DEFINITIONS AND EXPLANATIONS

a. Sales tax: a tax paid on items sold, the tax imposed on sale of tangible
personal property. It is mandated by state law and, although
selected organizations are exempt on purchases, the Leagues in
Texas (except for the Texas Education Fund and any Education
Funds operated wholly by local Leagues, i.e. Houston T
are not.

b. Use tax: a tax paid on items used, that is, items that are thrown away,
given away, provided for resource and other committees, sent to
members (when no separate subscription service is involved); in
brief, everything that is not sold. The same exemptions as
abeve apply.

2. TAX RATES
a. Sales tax and use tax are levied at the same rate~-47% sales/use tax plus a
city tax (usually 1% although the rate may vary according to local option a=<
in San Antonio.)
b. Whether or not a League is subject to the city sales tax depends on the

location of that League's headquarters--a League office or the home of the
pregident.






League of Women Voters of Texas
1212 Guadalupe, #109
Austin, TX 78701

LOCAL LEAGUE SALES AND USE TAX QUARTERLY REPORT FORM

Local League Treasurer's name

For quarter ending: Address

This report and the check covering amount of total tax is to be received in the
state office NO LATER THAN the 15th of the month following the end of a quarter.
Quarters end March 31, June 30, Sept. 30, and Dec. 31.

Refer to memo of 2/3/78, titled "Sales and Use Tax Regulations' for explanation of
tax rates and for determination of taxable sales and application of use tax.

1. Total gross sales (excluding tax & postage) (:)

2. Total taxable sales (includes subscription
service when NOT a part of dues) -

3. Sales tax due on taxable sales
@ 47, 5%, 5 1/2%, etc.
((:) x .04; or(:) % 053 or(:) x .055, etc.) (:) '

4. Total value of publications ''used" (given
away, thrown away, provided for comm. members,
board members, subscription service when a
part of dues, etc.) (:)

5. Use tax due @ 4%, 5%, 5 1/2%. etc.
((:) xR or(:) x ,05; or(j) x 055, etc.) (E)

6. Total tax due ({5) plus (E}) (:)

Signature of treasurer

Complete this form in duplicate. Mail one copy to state o-fice and retain one
copy for your files. Attach check covering the amount shown on line 6.

2/78



League of Women Voters of Texas
1212 Guadalupe, #109
Austin, TX 78701

LOCAL LEAGUE SALES AND USE TAX QUARTERLY REPORT FORM

Local League Treasurer's name

For quarter ending: Address

This report and the check covering amount of total tax is to be received in the
state office NO LATER THAN the 15th of the month following the end of a quarter.
Quarters end March 31, June 30, Sept. 30, and Dec. 31.

Refer to memo of 2/3/78, titled "Sales and Use Tax Regulations' for explanation of
tax rates and for determination of taxable sales and application of use tax.

1. Total gross sales (excluding tax & postage) (:)

2. Total taxable sales (includes subscription
service when NOT a part of dues)

3. Sales tax due on taxable sales
(@) x .04; or(Z) x .05; or(3) x .05, etc.) (3)

4. Total value of publications ''used" (given
away, thrown away, provided for comm. members,
board members, subscription service when a
part of dues, etc.) (:)

5. Use tax due @ 4%, 5%, 5 1/2%. etc.
((:) x JO4: or(:) x 052 or(i) x .055, etc.) (5}

6. Total tax due ({g) plus (E}) (:)

Signature of treasurer

Complete this form in duplicate. Mail one copy to state o-fice and retain one
copy for your files. Attach check covering the amount shown on line 6.

2/18



League of Women Voters of Texas
1212 Guadalupe, #109
Austin, TX 78701

LOCAL LEAGUE SALES AND USE TAX QUARTERLY REPORT FORM

Local League Treasurer's name

For quarter ending: Address

This report and the check covering amount of total tax is to be received in the
state office NO LATER THAN the 15th of the month following the.end of a quarter.
Quarters end March 31, June 30, Sept. 30, and Dec. 31.

Refer to memo of 2/3/78, titled "Sales and Use Tax Regulations" for explanation of
tax rates and for determination of taxable sales and application of use tax.

1. Total gross sales (excluding tax & postage) (:)

2. Total taxable sales (includes subscription
service when NOT a part of dues)

3. Sales tax due on taxable sales
@ 4%, 5%, 5 1/2%, etc.
((:) x .04; or(:) x .05 or(:) x .055, ete.) (:)

4. Total value of publications ''used" (given
away, thrown away, provided for comm. members,
board members, subscription service when a
part of dues, etc.) (:)

5. Use tax due @ 4%, 5%, 5 1/2%. etc.
((:) x .04: or(:) x .05; or(j) x .055, etc.) (5)

6. Total tax due ({5) plus (E)) (:)

Signature of treasurer

Complete this form in duplicate. Mail one copy to state o-fice and retain one
copy for your files. Attach check covering the amount shown on line 6.

2/78






COUNCTIL -~ April 19 - 20, 1980 -- Waco, Texas
Holiday Inn I-35

ﬂEADLINE FOR REGISTRATION: April 1, 1980
DEADLINE FOR CANCELLATION WITH REFUND: April 7, 1980
MAIL TWO COPIES TO ADDRESS GIVEN BELOW; BRING THIRD COPY WITH YOU TO COUNCIL

REGISTRATION FORM FOR DELEGATES

Delegate's Name

Address
Representing local League Phone ( )
i A/C
Portfolio Registration fee is $22,00
3 T T ST e e e T S T T T

- -— - - - - - o - - - - - — - -— -

The following four meals will be available as part of the program. Please
indicate your reservations as follows:

Delegate's Name League
Lunch on the Brazoe Queen, Saturday, April 19 $6.50
Dinner, Saturday, April 19 9.50
Presidents' Breakfast, Sunday, April 20 5.00
(Limited by space to 1 person per League or State Unit)
Lunch, Sunday, April 20 6.00

(Tax & gratuity included in each) TOTAL =

— -— - - - - — - - — - — —_ - - - - -

WORKSHOPS, Friday April 18; Saturday, April 19

If you attend workshop(s) on one day only, the enrollment fee is $1.00., If you
wish to attend for two days, the fee is $2.00. Please indicate which workshop(s)
you wish to attend and the amount included for your fee., Enrollment for the
workshops is limited to 80. Delegates are given first priority.

Delegate's Name League

Friday, April 18: Leadership Development Workshop (1 - 5 P.M.)

Circle one: Program Management OR Membership (7:30 P.M. - 10:30 P.M,)
Saturday, April 19: Circle one: Program Management OR Membership (8:30 A.M.~11 A.M.)

Your enrollment fee

Please attach a check including your registration fee, meals, and workshop fee,
and mail with TWO COPIES of this form to: Linda Poerner

126 Castleman Cir

Hewitt, TX 76643 (817) 662-5458
Enclosed is a total of $

Please indicate your estimated time of arrival:

Dage: Time:




COUNCTIL -- April 19 - 20, 1980 -- Waco, Texas
Holiday Inn I-35

DEADLINE FOR REGISTRATION: April 1, 1980
DEADLINE FOR CANCELLATION WITH REFUND: April 7, 1980
MAIL TWO COPIES TO ADDRESS GIVEN BELOW; BRING THIRD COPY WITH YOU TO COUNCIL

REGISTRATION FORM FOR STATE BOARD, OFF-BOARD, NOMINATING COMMITTEE, GUESTS

Name Phone ( )
Address
League Check one: State board

0ff-bd., or Nom., Committee
Guest or Other

- - - - - - - - - - — - - - - - - - - - - -

The following three meals will be avallable as part of Council., Please indicate
your reservations as follows:
St. bd., off‘_bdo. Nomo com..

Name guest, other
Lunch on the Brazos Queen, Saturday, April 19 $6.50
Dinner, Saturday, April 19 9,50
Lunch, April 20 (Sunday) 6.00

(Tax & gratuity included in each) TOTAL =

WORKSHOPS, Friday, April 18; Saturday, April 19

If you observe workshop(s) on one day only, the enrollment fee is $1.00, If you
wish to observe for two days, the fee is $2.00. Please indicate which workshop (s)
you wish to observe and the amount of your fee. Enrollment for the workshops is
limited to 80. Delegates are given first priority.

St. bd., off-bd., nom, Comm,,
Name guest, other

Friday, April 18: Leadership Development Workshop (1 - 5 P,M,)

Circle one: Program Management OR Membership (7:30 P.M. - 10:30 P.M.)
Saturday, April 19: Circle one: Program Management OR Membership (8:30A.M.-11A.M.)

Your fee §

Please attach a check including your meal payments and workshop observation fee,
and mail with TWO COPIES of this form to: Linda Poerner

126 Castleman Cir.

Hewitt, TX 76643 (817) 662-5458

Enclosed is a total of $

Please indicate your estimated time of arrival:

Date: Time:












