LEAGUE OF WOMEN VOTERS OF FREEPORT
Freeport, Texas

February 9, 1958

To: Mrs. Maurice Brown, Local Current Agenda Chairman
From: Mrs, David Landsborough, Freeport LCA Chairman
Re: Freeport LCA

In anticipation of reaching consemus at our Unit Meetings this week on our

Local Ttem - A Study of the Types of City Government, Working Toward Recommendation
of the Best Type for Our Newly Consolidated City - and feeling rather strongly that
this wonsenus will probably mean recommending the Council Manager form of city
government for Freeport, we would very much like some advice from you as to whether
our proposed plans in the event we do reach such consensus, are in accordance with
proper League procedure.

Just to give you a brief resume of our present LCA, - in May 1957 we had Unit
meetings using our present City Charter for study and discussion to acquaint the
membership with our present city government now operating, and we had a general
open meeting with our Mayor and City Secretary as speakers to outline and dis-
cuss how our present Commission type city goernment actually functions, Our next
Unit meetings dealing with our LCA were held in October, and during that month

we studied and discussed the Institute of Public Affairs at the University of
Texas booklet "Forms of City Covernment". We are also using "Story of the Council
Manager Plan" published by the National Municipal League. We have had fair rep-
resentation at our city commission meetings, though not as many members have
attended these meetings as should have. However, our Unit meetings this week
will be devoted to our LCA, whether or not we wish to make a specific recormendation
after our year of study and discussion, and of course what we should do for next

year.

Now if the membership feels we should recommend the Council-Manager type of govern-
ment for Freeport, will it be right and proper for us to write a formal letter so
stating to our Mayor and each Commissioner? Also, should I as our LCA chairman
and our president go personally and present the LWV recormendation at a regualar
city council meeting, and if so should it be done before our Anmual Meeting, and
immediately after our Local Board authorizes such action?

There seems to be quite a strong feeling both here and in Lake Jackson that a

very good LCA for both leagues to adopt for next year would be Know Your County.
If our local boamrd decides to recommend this item, and it is so voted at our
annual meeting, I presume the logical procedure would be to place on Continuing
Responsibilities "Support of Council-Manager form of City Government for Freeport",
or some such thing.

Can you just advise us please - are we on thé right track with these ideas,
and if not, please set us straight and let us kmow what we should do.

Many, many thanks.

oifmw %J@&@-w-«%,_

Mrs, David J. Landsborough
Local Current Agenda Chairman

1530 West Broad Street
cc to SO
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February 12, 1958

TO: Dorothy Brown
FROM: State office
RE: Freeport's ICA memo to you, dated February 9th, Mrs. Landsborough

As Cookie is snowed in today, she asked me to write you a bit of background on this
League's ICA.

She says the Freeport planning sounds "real fine"., She suggests it possibly might

be a little better if they keep their present item on as Item II instead of putting
it on Continuing Responsibilities —-- if they can think of plans along the public
education idea.

They have to decide their own timing when they announce. They might wait and have
the official vote at their Annual Meeting. They have to decide best public relations
effect in Freeport.

The League has fine official prestige in Freeport. So they are on solid ground.

She suggests the necessity of your getting over the following two points:

Remind them that getting a city charter is a long range plan;

Encourage them to do a Know Your County with Lake Jackson with lots of member
participation.
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" FREEPORT

LCA - 1958-59

I. Know Your County

II. Support of Council-Nanager Form of Clty Govermment for Freeport
Chairman: Mrs. Duncan MacLaren 1306 West 4th Street

CR: Community Action on Proposed Master Plan for Freeport
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Describe any activity on your local Program.

Have a verv active CA chairman., Workine hard on Charter Revision for city to have

! _Council-manager form of government ond on Know Jour County, which is in stage of
' _preparation. Both items will continue in 195960,
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1007 WEST 24TH STREET o AUSTIN 5, TEXAS January 30, 1959

TO0: Local Current Agenda Chairmen
FROM: Mrs. Eugene H, Hughes, State Chairman, ICA

Let!'s share our work on our ILCA items this year! At President's Council in Austin
we will have a ICA Browsing Table, where Local Leagues may display materials about
their local programs, We have limitations as to space at the Driskill, so we must
limit our display to materials which can lie on a table; such as, Know Your Town
booklets, study outlines, newspaper publicity on LCA, outlines for work, or anything
pertaining to your local program, Won't you arrange to have such a display? It will
be helpful to other Leagues to see what you have been doing.

LCA REPORT, 1958-59
(Please return this report to me at 3812 Gertin, Houston 4, before February 20.)

League__ Freeport Chairman Mrs. Duncan MacLaren

LCA ItemI Know Your County, - jointly with Lake Jackson League
(Use 2nd Report Form for LCA II or local Continuing Responsibility on which
you worked this year.) This pertains to portion done by Freeport only

. 1. How many members on your committee?__ 19
2. How did you inform your members?

Units___ o General Meetings___nat_yet.

Voter _progress renort on Go-see trips_Interviews at Court House

status of work, no resource yet.
Special bulletins or fact sheets

Was this an interesting item to most members?__Yes, committee members that is.,

Do you think that you accomplished your purpose in 1958-59?__ Yes, so far

Do you feel that you made a contribution to your community?__Not vet.

ol G s O L

Did you recommend this to continue as an active item for another year?_ Yes,

Or, made a continuing responsibility?

7. What can you bring (or send with your delegation) for display at Council?
(Description and space required on display table.)
Nothing this year. Plan to publish a booklet which we will display at a future
Convention or Council .

Please use the back of this sheet for anything you wish to report about your plan
of work and accomplishments.
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1007 WEST 24TH STREET o AUSTIN 5, TEXAS January 30, 1959

TO: Local Current Agenda Chairmen
FROM: Mrs, Eugene H, Hughes, State Chairman, LCA

Let's share our work on our ICA items this year! At President's Council in Austin

we will have a LCA Browsing Table, where Local Leagues may display materials about
their local programs., We have limitations as to space at the Driskill, so we must
limit our display to materials which can lie on a table; such as, Know Your Town
booklets, study outlines, newspaper publicity on LCA, outlines for work, or anything
pertaining to your local program, Won't you arrange to have such a display? It will
be helpful to other Leagues to see what you have been doing.

LCA REPORT, 1958--59
(Please return this report to me at 3812 Gertin, Houston 4, before February 20.)

League___Freeport Chairman__1rs, Duncan Maclaren

LCA ItemﬂZ§nppgx1_gj;gggggi;_g§g§ger Form of City Government
(Use 2nd Report Form for LCA II or local Continuing Responsibility on which
you worked this year.)

1. How many members on your committee?__3

2. How did you inform your members?

Units_2 General Meetings
Voter_shart article in Go-see trips_Attendance at City Commission
each issue Meetings

Special bulletins or fact sheets

Was this an interesting item to most members?__// 2222 Not well attended.

Do you feel that you made a contribution to your community?_Yes

3
4. Do you think that you accomplished your purpose in 1958-59?__ Yes
5
6.

Did you recommend this to continue as an active item for another year? Yes, with
Chart r R on, 3 LWV members inted to Ch C s d. th
t’%% %@_ EL 2y SERSam to b gﬁlﬁ'ed t%eghe %ezs'éozllﬁ anrll %
The other members of the Charter Review memis31on constantly looked to the LWV

.meWRgfscgﬁry%& ring Lo 524 1 0Ren your delegation) for display at Council?
(Description and space required on display table.)

Mimeographed legal size paper, LWV Recommendation to Board of Commissioners of

City of Freeport, that the Council-Manager Form of city government be established
in the City of Freeport

Please use the back of this sheet for anything you wish to report about your plan
of work and accomplishments,

(sccﬂ:)



ACTION ON CR:

Community Action on Proposed Master Plan-

General membership meeting on July 29, 1958, considered
and discussed detailed information and plans regarding
a proposed bond issue of the City of Freeport to be sub-
mitted to the voters on August 235 1958, as recommended
by the Planning Cormission of the City of Freeport, and
as part of a Master Plan still developing. As a Voters
Service we sponsored a plb"]lic meeting where the Mayor
City Secretary and two CommiSsioners explained in detail
the proposed bond issue. The League then supported the
entire bond issue which appeared on the ballot as 10
Separate propositions. It was passed by the voters of
Freeport on August 23, 1958.




oﬂm?we, 9«6 Wemen Vstora %ﬂrma,

February 8, 1959

Dear Ruth,

Technically I guess this ought to be written on Freeport LWV paper,
but T don't seem to have any left. Anyway, I am quickly sending you what
little I have to say about local items. I think your idea of mailing the forms
instead of having them go from SO is a good one. Hope you get the answers back
real soon.

T did a Unit meeting last Thursday on both our Items, and what
we think best to do for next year. The recommendation went ocut in the Voter
some time ago to keep Know Your County as is for another year, and to put
the Council-Manager thing on CR. I have missed both the December and January
local Board meetings, - December because Ann's baby was born the day before
and T had baby sitting to do, and the Jamuary one because of State Board. But
anyway, our City situation has had somewhat of an upheaval justsince Christmas
so T strongly feel, and so do mostof our Board that in light of that mess, we
certainly should not put Council-Manager on CR, but even strengthen our stand
there by encouraging the Annual Meeting to adopt as Item I: Support of Charter
Revision Providing for Council Manager Form of City Government. Then, Kelly and
T have talked at some length, naturally, about the County Item, and I aim to get
ours worded, if I can "Jointly with LWV of Lake Jackson Continuation of Know Your
County Survey and Publication-of a Booklet." Yes, it sounds awfully ambitious,
but we do have all the reports in now, and needless to say, Kelly and I are rather
anxious to get it finished and figure if we state it definitely in the item we
will have a better chance to actually complete it. Our anmal meeting seems to
fall the same day Chris will be here. I don't know whether lois and Betty are both
coming with her, or what, but T think Mrs. Caldwell figures we can elect our officers,
adopt the budget and local item in about 30 minutes before the IJ board and the State
Board arrives with Chris. Whew!

After several chats with me, and a phone call to Cookie, Kelly is
going to take the Jury Item on State Board. I am delighted, of course. And
I hope we can all still travel together.

Gwen is due in Lake Jackson Tuesda¥ for their Finance training., I
don't know whether I will see her or not, but I plan to baby-sit for Ann that day.

Love, N
%.m en—
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THE LEAGUY CF WONEN VOTERS OF FIEEPORT

Position taken on 1957-1968 LOCAL CUERENT AGENDA as authorized by the
Board of Directors of the Leagnue of liomen Voters of Freeport at its reg-
ular monthly meeting held on February 17, 19358,

"Study of the Types of City Government Working Toward a Recommendation
of the Best Type for Our Newly Consolidated City."

I. From a study of the City Charter adonted by the qualified voters of
the city of Freevport at a special election held on October 1, 1949, and
from fairly regular attendance at the regular meetings of the Board of
Commissioners, we have found that the City of Freevort is governcd by &
Board of Commissioners composed of a mayor and four commissioners all
elected at large for two year terms., Under our Commission type of city
government the elected officials serve as a legislative body, and each
commissioner may act as head of an administrative department, although
this does not appear to be the case. Here all the commisslioners collec~
tively spend many hours on administrative detalls with no one vested
with the authority to act quickly and decisively when necessary.

II. From a study of "Forms of City Government" published by the Insti-
tute of Public Affairs, at the University of Texas, and the "Story of
the Council-Manager Plan" published by the National Municipal League,
we have found that under the Councll-Manager Form:
1. There 1s a small council elected at largec.
2. All legislative and wnolicy making functions are located
in the Council,
3. The Council emnloys a profecssionally trained city manager
who 1s subject to dismissal by the Council at any time,
4, The manager 1is responsible for administration, having
the power of apnointment and removal of employees sub=-
ject to civil service rules.
4., The manager 1s responsible for the prevaration and
presentation of the budget to the Council.

Thus there is a clear differentiation between the policy-making function
of government and the administrative function. 66% of the Home Rule
Cities in Texas have the Council-Manager form of government, while only
a fraction over 8% operate under the Commission type.

IITI. It has been observed by the League of Women Voters of Freevort
that notwithstanding the fact that the City Charter stipulates that the
governing body shall be a Board of Commissioners who shall administer
the business affairs of the city, and who shall appoint a City Secre=-
tary and prescribe his duties and compensation, the governing body here
actually functions more like the Council-Manager form of city government,
with the exception that while the City Secretary seems to verform all
the usual dutles of a city manager, he does not at present have the ad-
ministratlive authority usually vested in that office,

IV, The Council should be the policy making legislative body of the
city, and its time, effort and concentrated, collective thought should
not be consumed with administrative details,

V. The clty manager should be a professionally trained, competent exec-
utive chosen by, and subject to dismissal by, the Councll. He should
manage the clty government. Resnonsibility for the appointment of the
varlous department heads, and through them all other city employees
should be delegated to hims He should be charged also with responsibil-
ity of preparing the city budget for the Council discussion and approv=-
al, and furthermore with its enforcement after its adoption. He should
be the coordinator of all city activities. The Council should rely upn-
on him for information and expert advice regarding the status of any
and all cilty affairs, He should attend all meetings of the Council.
His relationship with the Council is very simllar to that of a general
manager 1n a business corporation to its Board of Directors.

VI. Since our consolidation with the City of Velasco in 1957 which
brought not only a relatively large ponulation inerease, but also a con-
siderable area increase with all the various complex problems inherent
therein, and furthermore since the extra population and area increcases
resulting from recent ammexations of adjacent territories, 1t seems ap-
parent that our original Home Rule City Charter adopted in 1949 is no
longer adequate for the most efficiont oneration of our cilty government
at the present time,

VII. Therefore, the League of Women Voters of Freeport respectfully
recommends to the Board of Commissioners of the City of Freevort that
the Council-Manager form of city government be established in the City
of Fresport.




Feb., 2, 1959
Dear Marions

I hope it won't be too much trouble to
fill out these report sheets. I'm sending
them out myself to each LCA chairman. Think
there is a better chance of getting them
answered than if they went out in a regular
mailing from S0,

Glad to hear that you and Kelly had gotten
together to work on "Know Your County."
How is it coming? I surely hope that she
decides that she can come on State Board.
I think that it would be fun to have her,

Has anyone done anything on yvour CR
this vear? Don't kiow how you have had any
time.

Love,

Ruth




‘v/ THE FREEPORT VOTER NO. 3
AUGUST - SZEPTELBER

LEAGUE OF WOMEN VOTERS - FREEPORT, TEXAS
MRS, JCHN CALDWILL, PRESIDENT MRS .H.H, McANIS, BULLETIN CHR,
FRESIDENT!S o

MESSAGE Thanks to all members for help through the hot weather to

carry out League activity. We are now planning our fall

pregran, which looks to be most interesting. Plans begin
July 30 for the Finance Drive., Program plan for Sepien-
ber is completion of Finance Drive.

TCR REPORT TCR activity is now centered, on a state-wide basis, on
getting a  resolution adopteé in as many precinct conven-
‘tions of both parties as possible, calling on the 56th
Legislature -to appronriate funds for the specific purpcse
of research on the Texas Constitution. As all of you know,
when House Concurrent Resolution 13 was passed and sigred
by the Governor, authorizing the Texas Legislative Council
to do complete research on the Constitution, it did not
provide funds for this purnose. The Council is naturally
hampered in their work by this lack and the Leagues all
over Texas are sponsoring this resolution in both precinct
and county conventions.

We decided to join with Lake Jackson in an effort to
cover the whole of Brazoria County, since we are the only
two Leagues in the county. Letters have gore out to every
Democratic precinct chairman in the county, and to as many
Republican chairmen as we could ascertain. In Freeport
and Lake Jackson proper, perscnal contact has becen made,
and we are hopeful of getting a goodly nusber of these
resolutions passed in the July 26th precinct conventions
and forwarded to the county corvention for their considera-
tion August 2nd. :

We are also -happy to report on the first Citizens Ad-
visory Committee meeting, held in Austin June 13. DNews of

‘ this meeting did not quite reach us in time for inclusiam
in the July Bulietin, but you will all be interested to
learn that our State President, Mrs., Horton Wayne ("Cookie")
Smith, was named 2nd Vice Chairmen and our TCR State Chair-
man, lrs. Ceorge C, (Glea) Boller, was named Chairman cf
the Public Information Conmaittee at the organization neet-
ing held at this time. _

Guess that's all the news on TCR for this time, but I
want to extend my special thanks to Jane Gorton for her
help in typing un the letters and resolutions to be used
at the precinct conventions.

DELLE LAWTON

VOTERS! ;

SERVICE A big "thank you" to Francis for the excellent work shop
and distribution of Voters Guides. for State and Ccunty
Primary elections July 26th. Also for work on Canidates'
Rally at the dedication of the Bernard River Bridge July
19th, The League received excellent publicity and again
has made our efforts felt in our communrity with good in-
formation and facts ~given the citizons,

JURY : |

SYSTEM In August, a trip to Angleton is planned to see the jury
wheel. The date is tentative, but members will be notified
and are urged to set aside time to go. This is an import-
ant part of our study of the Texas Jury System. Before
we can evaluate our role in the jury- system, we nust be
inforred, so watch for this first important step in our
study, Watch the Facts for questions which pertain to
jury service, These will serve as a briefing before the

Angleton trip.
Aingleton trip MRS .R.T . McFADDEN

PUBLIC

RFELATIOIS Coleen Kenyon has had excellent public relations for
the League of Women Voters all through July. We are
grateful to her for her untiring efforts with the Press,
Radio and others.

(Continued on reverse side)
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LOCAL CURRgﬂI._ " ; ‘ .
AGENDA Itenn I - Support of Council Man%ger Fo¥m of City Govern-
ment, A Charter Review Commission o een menbers was
appointed on June 16 by the Board of Comrlssioners of the
City of Frecport., Three members of the League of Women
Voters were named on this Charter Review Commission -
Garnette Miller, Bertha Salmans and Marion Maclaren. The
first meeting was held on June 24, when Mr, Dwight ,
Wetherell was elected Chairman, our own Secretary Garnette,
elected Secretary of the Commission., They will be meeting
twice a month, and are charged with "reviewing the Home
Rule Charter of the City of Freeport, Texas, and the
amendments thereto, and making recommendations with refer-
ence thereto to the Board of Commissioners in a report
which shall be filed with the Board of Commissioners of
the City of Freeport, Texas, no later than January lst
of each year."
r~ it - ow Your County. Lake Jackson and Freeport
working jointly on this T%em have appointed a committee
of six members, made up of three members from each League-
Lake Jackson's members being Mrs, E,Jack Turner, Mrs, Ivan
Oden and Mrs. M,P,Keister, and the Freeport members are
Mrs, Duncan MacLaren, Mrs. Alvin Miller and Mrs. Hardy
Carlton., The Know Your County study will be carried on as
outlined in the IWV handbook "Know Your County'", with the
exception that we plan to divide the survey into eight
sections rather than ten, with two or more members from
\ each League assuming the responsibility for each section,
|  These eight sections to be studied and our members work-
{ ing on each are:

I. Your County Government - What is its background?
Ruth West and Florence Wilson
ITI, Popular Control of Government
Margaret Monte and- Jane Gorton
© III. Structure and Functions of County Government
* Marion Maclaren and Fern O!Bryan
IV, Staff Service of Your County Government
Clara Carlton and
V. Adminigtration of Justice
Garnette Miller and Colleen Kenyon
VI, Public Welfaré and® Publie Health and Sanitation
Fileen Levine and
VII. Bducation and Other County Services
- Elizabeth Frink and
\ VIII. Highway Administration-
e Carol Caulder and Ada Fad
ANNOUNCEMENTS. '
A publie meeting is scheduled for Tuesday, July 29th, at
7:30 P.M, in the Brazosport Building & Loan Association
building in Velasco, sponsored by the League of Women
Voters for the purpose of facts and imformatlion on the
- Improvement Bond Issue for two million dollars for Frecport

Date of the election is August 23rd, -

rea Conference in Galveston, Texas, November 3rd & 4th,
Details %n next bulletin,

ote enclosures- correct 11st of members up to June 30th,

and a new policy sheet. Please keep these sheets in your

‘ ﬁile for rgﬁgrﬁnce,
e regret the loss of three members due to removal frou

this areca - lrs, L,W.Wright, Mrs, E,C.Dean and Mrs, C:2Il
A, Newton

Some d1d not renew Thelr membership. We surely Ticed you
and hope you will reconsider. Pleasc give me names of
interested persons. :

s
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September 13, 1958

TO: Hughes
From: MacLaren

RE: Freeport LCA
State Board Publications Committee

Thank you for the copy of your letter to Mrs. Caldwell about the I1linois

State League booklet as a guide for out Know Your County. We are looking
forward to having itsoon. I am sure it will be helpful, Ruth, because we have
really just begun on the survey. Kelly and I made the first official visit to
the Commissioners Court on August 25. Then last Thursday we had a meeting in
Leke Jackson, at Kelly's house, with all the committee members from both Leagues
invited (8 from Frpt. and 12 from L.J. actually present) to outline the job and
give some direction as to how to approach the various officers and employees at
the Court House, and to emphasize the constant public relations for the LWV they
would be creating. It was most encouraging, I thought, and eveyone seemed most
tnthusiastie,

Our other Local Item is doing all right. Support of Council-Manager, you know.

The Charter Review Commission has been meeting all summer, - and progress on

that has been slow because of lack of legal and consilting talent at the meetings.
But the last meeting, last Tuesday, with Mr, Crutchfield of Tems League of Munkei-
palities and the city attorney present Garnette and T felt more encowraged. It
will be a long drawn out item, though. Will chat with you more about it when T see

L R i R S Bl e R Ry S s Sl S R LB R e e s ]




Sept. 16
Dear Marion:

Thanks for information about Freeport LCA.
Sounds as if you are coming along fine,

Gee, what a break to get to Vermont in Octobe
Take a iook look at the bright foliage for me,
Have s wonderful time. I envy vou.




3812 Gertin
Houston &, Texas
; Bont, s i953
Hrs, John 5, Caldwell, Sw., President
League of women Voters of l‘noun
026 Jest Broad

Dear Mre. Caldwell:

By this 2lue you prebably have reeelved from the illinois Stute
League o eapy of 4 boeklet: "A Cuide o Pubiishing a KHOW ¥YOUR TOWW
Bosklet," The State Offies ordered these for the use of the Lesgues
who sre doing surv of either towns or counties, It seemz like a very
useful tool with lots of good gosti ns, whieh may be gquite helpful
to you. Will you see that it g into the hends of Mariocn Maslaren,
your LCA eheirman?

After y ¢f has finished with it, I hope that you will
retura it to 2:0 iee so that othars ear u;- it, :

How sre things going with the Freeport League? Your Auguste-Septen-
ber Bulletin showed that you have been busy during the sumer, The
LCA items seem to be going right shead,

Goﬂillly,
Mrs, Bugene H, lughes
State LCA chairmen
utghm
Dear Marion: Ysur report in your last Vot "
Braunagel g;: mk;r: making strides on your LCA 1t::sf Dy
Pettis i ot nay be teo late to be of much help to you,

you seem to be wall 2lo
Maybe there will be some ideas gf:&”’g:efm”'
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August 2, 1958.

Mra.-DuheanﬁﬁacLuren,
1308 Weat Fourth 8treet,
Freeport, Texas. -~

Dear Marien; = . Re: City Charter and'council-uanéger, Dl
DR g Form of City Government. - :

: . Fleaee forgive my delay in answering your letter of July 24th

in regard to the work of the Browngville League in City Charter
Revision. Now that I have met a number of League deadlines, I can
- -Ary to anewer your guestions. : : '

Firgt about Brownsville. Maura Smith (Mrs. H. M., 1704 West
Elizabeth Street) and I were the last to work on the charter revis-
ion item. We were both on a rather informsl charter revision com-
mittee. An eleection was held; $very item wae defeated so the two
year interval does not apply; city "politics" are such that the
League 1s lying low; end that is what we are doing right now. How-
ever, management of the city was not as lssue in our gontroversy,
go definite detalls of our experience will not interest you. I do
think that our general plan of attack ie one that you might conglder.

; " For our initial study, we spent some League money and supplied
_ourselves with some very valuable material. Although you have some
of 1%, I am go!ng to list it all since a copy of this 1s going %o

Ruth Hughes, State LCA Chalrman. (s ‘

“MODEL CITY CHARTER, National Municipal League, 299 Broadway, N.Y.7
" A'GUIDE FOR CHARTER COMMISSIONS, National Municippl League
MUNICIPAL HOME RULE CHARTER ELECTIONS IN TEXAS, Institute of
: Publie Affaire, University of Texas, Austin, Texas :
" REVISING A CITY CHARTER, Governmental Research Asen., 30 Rockefeller .
Plaza, New York 20, N.Y. ; g ;
BEST PRACTICE UNDER THE MANAGER PLAN, National Municipal League
THE STORY OF THE COUNCIL-MANAGER PLAN, National Munlelpal League.
FACT8 ABOUT THE COUNCIL-MANAGER PLAN, National Municipal League.
QITY EMPLOYEES AND THE MANAGER PLAN, National Municlpal Lesgue.

REreo We also, on advice of the Lesgue of Texas Municipalities, armed
ourselves with coplee of the city charters of several Texas cities.
‘'Some were recommended ss near-perfect; others were chosen because the

citles were of comparable size. . '

Maura end I had much the same experience ae you and Garnette.

The committee looked to the Lesgue for information and leadership.

We headed two important sub-committees. We furnighed material to

- nearly every other committee. And we were quite vocal during the
discuesions. ;




If

I can see from your short description of the Freeport plan |
that you have followed our procedure in general, You might go
a few steps further and suggest that the members of the Commis-
slon be supplied with the small and relatively inexpensive
pamphlets dealing direectly withithe Council-Manager Plan. If the
¥'1les you adopted do not provide for the division of the commig-
eion, I would recommend that as a quicker and more thorough method
of getting the Jjob done. :

Ae the daughter of a very excellent lawyer, I have a great
regpect for the profession. But I am aware of their faults, too,
and the greatest of these 1s put-off-itis. Begides, belonging to
the profession does not necessarily elevate every member to the
position attained by a few. 8o, as friend to friend, let me warn
you: Do not expeet too much from the lawyer member of the Com-
miselon, and do not accept his every word as gospel.... I have said
rather bluntly what the National Municipal League dressges up rather
nicely in warning the would-be city charter revigers that seldom ig
a local lawyer a municipal law expert. The League recommends muni-
cipal lew experts from the universities and law schools as the final
writers of city charters - after the Commigsion hag agreed on the
general provisions.

You did not mention the election date at whiech your commission
ie ghootin It is rather far in the future, your Commission might
take a 1little time off to consider the proposed consgtitutionsl amend-
ment extending the present 2-year term of city office to 4 years.
Thet could make a big difference in your city charter planning. And
it might be a very effective way for the Commission to gain prestige
end becking in the community.

- In my file, I find two left-over coples of an excerpt from
‘A GUIDE FOR CHARTER COMMISSIONS whBeh I made for memberg of the
Brownsville committee. I am lending them to you to use until you
secure coples of that excellent publication -~ or rather, as an
inducement for you to place an order,

- If I can help in any other way, don't hesitate to call. I am
very much interested in city government, and I will slways find time
to talk about it. And I will glways welcome an excuse to write to
you‘ ; x

Love,

Mrs. E. A. Rendali




3812 Gertin
Houston %, Texas
Mey 12, 1958

Mrs. Duncan MacLaren

1306 West 4th Street

Freeport, Texas

Dear Marions
I see that you have taken on the job of LCA chalirman in you locel
League, And you have 2 itmms, too! I expect the "Know Your County" cne
is the item that you and the f.ako Jackson League are going do work on to-
gether, I will be so interested in hearing how your plans are being made
on this item, Your Lesgues will be helping other Lesgues who decide to do
this sort of thing some time in the future, I think it would be an awfully
good idea if you asked some member of your committee to keep a ranning
account of your plans and sccomplishments, This will be & wonderful record
for your Lesgue to have for it will be bullding for the future on LCA iteums,
I'm sure you have the new state publications "On the Home Front",
Wouldn't it be a good idea for each menber of you committee to have one,
What 1s your outlook for work on yo:.r other item of support of councile-
manager form of city government? I suppose you are looking forward to
some action on this item this year. en your committee has decided on
plans, I'd appreciate it If you would write and tell me your plans,
I'm certainly glad that someone of your League experience has taken
LCA for the Fresport Lesgue, and I'll be looking forward to hearing from
you about them, :

Cordinlly,
ce: 8O  Mrs. Bugene H, Hughes

Braunagel
"Pettis



LEAGUE OF WOMEN VOTERS OF FREEPORT

FREEPORT, TEXAS

1306 West Lith Street
May 16, 1958

Mrs, Eugene H, Hughes, LCA Chairman
3812 Gertin
Houston L, Texas

Dear Ruth:

Thank you ever so much for your letter of May 12 regarding our Local
Current Agenda. Yes, the fact that we do have two items scares me
somewhat, - but circumstances sort of forced us into the situation,
and we are all optimistic about both of them!

We had such a wonderful response from our City Commissioners when

we made our recommendation that the Council-Manager form of city
government be established in Freeport that we are eager to continue

our efforts in support of it. I have a clipping which appeared in

our local newspaper while I was away stating that the City Commission-
ers had decided to appoint a new Charter Review Commission to re-examine
our City Charter for possible revision "as the result of recent recom-
mendations from the Freeport League of Women Voters." But since I
returned home last Saturday, I have not heard that this Commission has
actually been appointed. I certainly plan to attend the regular meeting
of our Board of Commissioners next lMonday, the 19th, and I hope to learn
something definite about it then.

As for the Know Your County item, we were all eager to get started on
this too, and felt that even though it meant two items for us we

really should do it with the Lake Jackson League. So far we have not
done anything definite on this item except to order, and receive, 10
copies of the LWV book, Know Your County, and 1 copy each of the Policy
Statement on County Councils and the Model County Council Agbeement. We
shall probably need to confer with you as to whether a County Council
is really necessary in our case., I have tried to call Kelly Turner, but
have not succeeded yet. Hope to see her soon so we can really make some
firm plans and get going. And I feel sure we will order copies of "On
the Home Front" for our committee members as soon as we decide how many
we need.

My Lake Jackson grapevine, Ann, tells me that you and Maxine Barkan will
be there next Thursday for their Board training, which is certainly good
news, and I know Kelly will confer with you then about our joint LCA.

Sorry I do not have more specific plans to relate to you now, but the
three weeks I was gone - in Atlantic City and Vermont - put me way
behind League-wise, and every other wise too! It was all most worth-
while though, and I still have hopesof catching up soon.

Mot ons

Love and best wishes always,

Mrs. Duncan MacLaren
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Item II

.H\i;—;;;"’f’ LOCAL CURRENT AGENDA

KNOW YOUR COUNTY = After the adoption of this item at our Annual

Meeting io 1958, een copies of the "Know Your Coqnty" hondbook were
purchased from the National Office., Early in the year at a conference
with the Lake Jackson LWV chairman, it was agreed that we would

divide our survey ° 0 aight sections rather than the ten suggested

in the handbook. We also agreed to appoint a committee composed of

two members from cach League for each section, thus making sixteen

members in all working on the survey. A meeting was then scheduled

for all committec members +6 outline the purpose and procedure for
conducting the survey. Everyone was urged to atteno the regular
meetings of the Conmissioriers Court in addition to the necessary
interviews with the various County Officials concerned with each
section of the survey. January 15 was agreed upon as the deadline
for the first written report from each committee, All such reports
have now been turned in and unit meetings are being scheduled for
discussion of toe information and material gathered and compiled by
each committee. According to present plans the committee members

who did the research will lead the discussion for these unit meetings.

Support of Council-Manager Form of City Government for Freeport,
After the adoption of this item at our annual meeting in 1958, the

LCA Committee urged and encouraged more members to attend regularly

‘the meeting of the Board of Commissioners. In response to the LWV

recommednation that our city government be changed to the Council

Manager form, the Boaxd of Commissioners appoint~.l a Charter Review

Coumission on June 16, 1958, and directed this C;1a1831on to report

by January 1, 1959. Three LWV members were . ap‘rlnfed to this
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Conmission, with the first meeting being held on June 24, The
Charter Review Comﬁission held regular meetings twiée a month, and
submitﬁed its report to the éoard of Commiésioners on November 10,
1958 in therform of a ?esolution recommending that the question
"Shall a Charter Commission be chosen to fram a new charter?" be
submitted to the voters of the City df Freeport, as required by

law when it is fo. 4 to be in the best interest of the City to
revise the Charter. The Commissioners have accordingly caused the
question to be placed on the ballot for the regular General Election

of the City to be held on April 4, 1$59.

The Local Current Agenda Committee has recommended that our Local

Program for 1959-60 be worded as follows:

Item 1 Work for and support City Charter Revision providing
for Council-Manager form of City Government,

Item II Wifh the Léague of Women Voters of Lake Jackson
completion of our Know Your County survey and
Publication of a booklet,.

C. R. = Community Action on Proposed Master Plan.

LCA Committece

Mrs., B. H. Carlton

Mrs, A, A, Miller

Mis, Puncan MacLaren, Chairman

— o a—— o — — ow—u a— amm — om— o — o amna o ommm ( m— m— o m— an n Swa gmee e mm——

Report of Bulletin Editor: 1958-59

This portfolio has been shared by Mrs. H. H. McAumis and
Mrs. W. J. Binyon III for the fiscal year..April 1958 to
April 1959.

McAmis : Gombination....April and May 1958
Combination....June and July 1958
Combination....June and July 1958
Combination....August and Septemler 1958

October 1958

Binyon: vowbination....November and Deceuber 1958

January 1959
February 1959
March 1959

Katy Binyon, Editor
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BRAZORIA COUNTY HISTORY

SECOND P4RT

Locations.

Irazori2 Couvnty 1s locaoted on the Texas Culf Coast. Bounded on the
aorch by Cedar Creek, east by Galveston County, south by Gulr of Mexico
and southwest by m1tagovda county; omn Ltae Wwesy by Yh:rton County, and
northwest by Fort Bend Count j, with the Bruzos Rier serving 2s 2
portion of the line.

History!:
Brazorlia County wis creited from n criginii municipality in 1836,
organized in 1837 and nimed for the first %owa Brizoria,

Geography

1,441 square miles., Surface Leval. thoning to coast with two thirds
covered with cozrse roist2l gZrissos 2ad one *hird timber. Draines by
the Brazos River, 8in Bernard River. Jyster Gsoek ‘1d Chocolate Bayou.
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OLil anc Einer:ls;

Nil dis.ovared In 1902, Broazoria county one of the wealthiest
mineral coonties in the state. Production from 1902 to 1952
4’;).,_- ':"43 ¢ O:J\J b A.I‘_L '::l_n.‘n

Governmentil History:
Spain ---.1820-.1821 i
Republic of Texas - I
Hdmitted to the Union D

exico~--~1821.-1836
Aren 2, 1836 to 1845
Decomber 29, 1945
Governmentil subdivisions:
l, Independent Schooi Distrlets 4, Courts of Justice
2., Bragzoria iouudj Road Distriet 5. Four Precincts
3. Brazos River Harnor Navigaslon Distriet 6, Cilties
T« Townsg Vi*_.ge
Pear) and Laiverpood 10 S0k Clute Damon.
We Colurhia E. Soluabia anglieion Brazoria Anchor
Danbury wale Jaskeon HJLVPl Sweeny Snipe
Iows goliony Sardy ‘Poist chocolite Bay Bornnsy
GCaenange Ovater Lresk Joﬂ.s Creck Freeport
Oue; Phair B2nciger Rosharon

ertain Llﬂdﬁ ander siate Laws:
Pepuluticon of countdes under 50,000 determines ilﬂ?ie% and the
r:vmbar of paor*a $o werk in 23mialstration "puc:







110 FREEPORT VOTER
LEAGUE OF WOMELT VOTERS APRIL~MAY 1960 FREEPORT, TEXAS

Mrs. John Caldwell, President Mrs. W. J. Binyon, Editor

Looking back into the month of March we can recall that the Annual Meeting of

the Freeport League of Women Voters produced excellent reports from the officers
and directors. The highlight of the mecting was the intercsting report of the
Planning Committce for Freeport, given by Frances Landsborough, the only "Femme"
on this committca of five. The members approved the Budget, the Local Current
Agenda, and the slate of officers and clected directors and accepted with regret
the withdrawal of Mrs. Vanmarsdale Fallis as Sccretary. The slate of the Nomina-
ting Committee for 1960-61 was approved as submitted by the outgeing Nominating
Committee. Delegates to the Convention in Dallas, Mrs, Tom Kenyon and Mrs, W. J.
Binyon were appointed. The "Know Your County' survey is now complete. Copics
have been delivered to sixty county employces by the Freeport League. Sixty nine
were malled to contributors and others. There remains in the office about two
dozen copics of "Know Your County”, -Anyone may have a copy or copies.

Mrg. John Caldwell, President

DUES ARE DUE --~=- PLEASE SEND YOUR CHECK FOR $4.00 TO
MRS, WALLACE DAVIS =- 1430 WEST 8th.

ek g de ke g e kg ok ok ok

AN ALERT TO ALL MEMBERS!! Work on the Local Item is to begin immediately.

LOCAL CURRENT AGEMDA: Study of Proposed New City Charter with continued support
of Council-Manager form of city govermment.

The Charter Commission elected on April 4, 1959, to draft a new Charter for the
City of TFrecport has completed its work, an official copy of the Proposed Charter
will be presented to the Board of Commissioners by the Charter Commission Mr.
Dwight N, Wethercll at a special meeting of the Commissioners on Monday, April
25, 1960. A copy of the Proposed Charter has also been sent to the printer, and
as soon as it is ready a copy will be sent to every qualified voter in the City
of Freeport, at least 30 days before the election for its adoption, which is

now gsct for June 18, 1960, We will have two Unit mectings in May, onc on the
11th., and the other on the 25th,, for the purpose of studying and discussing ;
this Proposed Charter, -so that all our members, and any other. interested citizens,
may become informed and familiaxr with the provisions of the Proposed Charter
well in advance of the election date., Tentative plans have also been made for
an open general public wueeting to be held sometime the latter part of May for

the purposc of giving the entire comaunity an opportunity to discuss the Charter
after every voter has received a copy. The Proposcd Charter does provide for a
change in the form of our city govermment, which we recommetnded over two years
ago. 1If it is adopted on June 18, we will have the Council-Manager form of

city govermment for whieh we have been working these last two ycars, There are
nany other provisions in the Proposed Charter which EVERY LEAGUE MEMBER, and
indeed every citizen of Freeport should know and understand before going to the
polls on Junc 18, Our meetings in May will be the place to discover many things
about your city goverrment! :

CALENDAR = 1960

April 25 Voters Guide Preparation :

May © Unit Meeting = Study of Charter = Mrs, MacLaren ~ Mrs. Miller
(rmembers of Charter Cormiission)

Moy 16 Board Meeting

May 23 Unit - Charter Revision Concensus

June & Unilt rer T,C.Re Survey and Opinions

June 20 Board Meeting

June 27 - T.C.Rs = Report and Concensus \

July 18 Board Meecting ’ \

August 15  Board Meeting

REMINDER ~=-~ MAY 7, 1960 ==+~ VOTE




OFFICERS AND DIRECTORS
(Elected and Appointed)

OFTFICERS NOMINATING COMMITTEE

Mrs. John Caldwell, President Mrs. Russell McFadden, Chairman
Mrs. Franks VWest, Vice President Mrs. Bertha V. Salmans
Mrs. Tom Kenyon, Secretary Mrs. R. R. Curbello
Mrs, Wallace Davis, Treasurer

DIRECTORS HOLD OVER DIRECTORS
Mrs. Duncan Maclaren, Local Itcm Mrs. Frank West, Publication
Mrs., L., P, O'Bryan, IR Mrs. Tom Kenyon, Publicity
Mrs. A. A. Miller, Units Mrs. David Landsborough, Voters Service
Mrs. Fred MacDonald, Hat'l., Program Mrs. W. J. Binyon, Bulletin

Mrs. Dale Fallis, Budget
The Finance Drive, usually held in September, has been sct for Feb. 1, 1961,
CONVENTION MEMORIES

Delegates Colleen Kenyon and yours truly, Katie Binyon, wish that all of you
could have been with us. A most invigorating experience, to put it mildly!.

At the end of the three jam-packed days, we feel like experts in the field of
caucusing. /Announcements after each general meeting led to continued discussion
in various rooms, such as Room 906 -- By~-laws changes; or room 1682 for the
Houston delegation, re: a non-recormended item == or the Voters Registration
item led by neighbor Lake Jackson League, under the guidance of calm low-voiced
Katie Rave (in room 1484) and so on into the midnight hours. In order to
facilitate finding League groups, we werc supplied with lists of names of dele-
gates by citiecs and towns with room numbers of cach delegate. The ‘mike” was
used to the breaking point by many of the delegates, and in listening to them,
all of us were filled with pride in belonging to an organization containing so
many intecllegent women, ages 21 to that of a charter member of the first LWV
founded in 1920. ‘

EC I SR R O O

Qur dear, delightful, outgoing President, Cookic Smith, cut the 40th. Anniversary
cake. At the closing meeting, Cookic handed the gavel to our neighbor, Mrs.
George Boller of Galveston. Doth Cookie and Mrs. Boller are small of stature,

but filled with energy to again make a TEXAS BEST BOAST, the very best League

in the U.S.A., Dallas hostesses werc wonderful. Mrs, Briscoe, a candidate for
First Vice President of the National League, thrilled the audience with her
succient remarks about LEAGUE IMEMBERS. Loads of other outstanding events were
ours to share with the interesting women present. Several Leagues invited us

to their homeland for the next Convention. Edinburg won. Don't miss being therce
let's all go in 1962.

Your gratcful Editor
Katiec Binyon

p—
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Leaguc of Vomen Voters
Freeport, Texas
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FINAL REPORT « lldl m W m
Pebruary ’; 1960

Acting on the recommendation of tha Leke Jackson Lesgue S
Board end in mecord with the Presport lLeague to produce the maximum
number of coples of the XYC and s within the s of )
$200,00 in coat, the joint KYC co;!tm of the two huul has now

sompleted the projsct, %

Before duplicating, the npm was checked for discrepancies -
by eaoh member of the Lake Jeckson Board,  Investigation was made of the g
different methods of reprodustione-mltilith, photographio precess, ¥
pringing, snd mimeogra Begause the gost er other methods wes 4ote"
nrohihitiva, glmg.ph_g_;g was shosen. using the macghine belonging to
the Lake Jeackson League, The chart was done on multilith, with the
Bragosport school administrative office donating the work, All other
work was done by League members snd the only costs were tor materials,
Those who worked on printing the booklet were: Barbara Dunn, Mary Pran
*  Besllard, Deloreer Zpangler, Adeline Johmnseon, Rosalie Woodwerth, Jane
Gorton, Ellesn Levine, Ann Catheart end Trudie Deasn,

; RESULTS

A totsl of 5b0 coples of the 40 page hokl..t were pl'oﬁuood at
a total gost of $76,00,each booklet ocost sbout 13¢ rtionate
cost to each Leegue is $37,50, . The stene ere mtidh for ure
use #nd original detailed committee reports are available for Leagus
flles; one set for Lake Juckson and one set for M .

BVALUAT 10K

; In evalustion of the booklet, !wo-l% l1isted as:

not enough coples for amcunt of paper us &ﬂ.ln not
slearly defined; mimeograph printing poor (more or les: sloppy):
margios uneven lnd, on & few pages, print extending into the fold;
print "bleeding" through from reversze side; and orowded gyping in pleces,
Host of these Iailures caused by the limitations of the mimeograph,
perheps the psper used, snd insxperience in produsing this type of
baoklet, On the positive side, the report is intact as appréved by the
Board, 1s a handy cepy of our county govermment survey, is a good basie
sourse to use on future depih studies on county-level it-u. and will
serve as & referencse for outsiders needing the informsticn,

DISTRIBUTION

Except for a final checking of sach booklet (to make sure that
all pages are intesat), tha booklets are pesdy for distribution., A
preliminary distribution 1iet hag been submitted to the Lake Jackson
Lesgve Fresident with recommendation that a joint committee from both
Leagues be set up to chooss the finel list, handles the malling, ete,
(Freeport has offered to set aside one hundred of their -un.i.
275 for a joint mi.l!.ng with Leke Jaskaon m,)

mt@.‘ to '.‘, 11, 1900 e
by rmu d.l'“ .
"é’ Jg 0




FREEPORT

LCA 1959-60
I. Work for and support city charter Revision providing for
Council - Manager form of City Government for Freeport
Chairman: Mrs. Duncan MacLaren 1306 W. 4th St.
II. With the Lesgue of Lake Jackson, Completion of our "Know Your
County survey and publication of booklet.
Chairmans Mrs. Leonard Levine 171% West 9th St.
CRs Work for Community Action on the Proposed Master plan for the city
of Frepprt, |
Chairman - MacLaren |
Memos, Correspondence, etc,

Memo April 9, 1959
Memo May 1959 (On Know Your County surveys)
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BRAZOR IA COUNTY
The first white man to set foot on Texaé-Gulf Coast was a Spaniard, Alonzo
Alvarez de Pineda in 1519, He drew a fairly accurate map of the coast line
of the Gulf of Mexico. In_1528 an'expedition from Spain was shipwrecked |
near Galveston Island. All but Alvar ﬁe Vaca we}é Kkilled By Indians. "Many
tribes of Indians ranged the country from Galveston to San Antonio. There
were .eight noteworthy tribes when Sﬁephen Fe Aﬁétin brought colonizers to
the coast, Comanches, Waccoes, Ionies, fowacc&nnies,.Kecﬁis, Lipans, Tonkawas,

and the Karankawas, the last names were the most well known.

In 1820 ﬁoses Austin traveled to San Antonio to seek permission from the
Governor of Sﬁain to establish a colony of Americans in Texas, ‘After his
death late in 1820 his son Stephen F. Austin made plans to follow outuhia
father's colonization. In 1821 Stephen F. Austin came to an agreement witﬁ
Governor Martinez relative to establishment of a colony in Texas. He chose
the territory between the Colorado River and the Brazos River. Permission
was granted to settle 300 families; each hecad of a family and each single
man would be granted 640 acres and 320 additional acres allowed for a wife
and 160 acres for each child and 80 acres for each slave., Austin to receive

12% cents an acre from each settler for surveying.

In 1821 the first attempt to permanent settlement was made when 17 or .18
immigrants from New Orleans arvivad cu tﬁe”écﬁooner "Lively". They selected
a siﬁe near present town of Richmond, But soon beqa@e discqurqged and
disbénded ana réturned'to the U. S. Confugion exits concerning tbe exact
dates of the next settlement in the county. In 1824 Josiar H. éeil laid out
a town which waé knoqn’qs Bilil's Landingz or Marion, today is ‘called East
Columbia, Columbusfonmthe-C;1orado and Washington-on-the-Bragos were being
settled,.also Velasco, Brazoria and Quintana. San Felipe dé Austin (now in

Austin County) was laid out as the seat of first governuent of the colonies
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LEAGUE OF WOMEN VOTERS
Freeport, Texas

BASIC PRINCIPLES TO BE USED AS A GUIDE
IN JUDGING A HOME RULE CITY CHARTER
AND WHAT IT SHOULD PROVIDE

1. Framework of basic law written in clear, simple language with
| the form of governmment clearly stated.

2. A system of government which is responsible to the will of the
people and which enables the voter to carry out his obligations
as a citizen.
3. Qualifications for voter eligibility and guarantee of fair elections.
i, A system of govermment in which responsibility is clearly fixed.
5. Provision for justice with minimum of delay.

6. A system of government in which there is a clear differentiation
between policy-making functions and administrative functions.

7. A system of government which provides for adequate financing of
government functions and services as efficiently and economically
28 possible with sufficient flexibility for emergency requirements.

8. Provisions for a{master plan for the physical development and im-
provement of the city.

9. Provisions for simple, flexible, numbering system for the sections
with a complete index.

10, Provisions for amendment and revision.
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Prepared as a Public Service by the League of Women Voters

Freeport, Texas
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