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Houston, Texas,
Yovember 22, 1923,
| _ A called meeting of the Board of Regents of the
texas Technological College was held in Houston, Texas, at
f the Rice Hotel, on November 22nd, 1923, The following wmem-
| bers of the Board were present:
I
4mon G. Carter
Ce 7o Meadows
W. P, Hobby
.John ¥, Carpenter
R. A. Underwood
Mrs, Charlds De Groff
Clifford B, Jones
Dr. J, E« Nunn
LIrSo Le (] Dfa.ne
utes of the previous mseting be deferred,
| election of a President of the Temas Technological Colleja. Lj
unanimous vote of the Board Dr. P, W. Horn was elected. A brief
‘ discussion followed in which the members of the Board expressed
their pleasure in the unanimity of the action, and called at-
| tention to Dr. Horn's unusual fitness for the positim.
|
the College was discussed at some length. A motion was made and
- carried that Dr. Horn be paid ¢ salary of 7,500,00 per amiui, and
that he be asked to assume his new office as soon as Lo could ar=-
1 range %o leave his dutiss at Southwestern University.
en agreement had been recached with Sanguinett, Staats & Fodrick

It vas moved and carried thet the reading of the min-

it wds moved and carried that the Bodrd proce=d to ils

o

The emount of the salary to be paid the President of

Mr., Jones reported for the Arshitectural Committee thi %

of Fort Worth, Texas, Williem Ward Watkin of Houston, Texa:, and
Robert & Company of Atlanta, Georgia, and Dallas, Texas, which
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had been roduced to writing in the form of a let!er which he read

to the Board as follows:

Houston, Texas, November 22,
1923,

kpr, Cliffor< B. Jones, Chairman
Texas Technological College,
Architectural Committee,

o/o Rice Hotel,

Houston, Texas

Dear mr, Jones.

In conformity with conversation had with you and your cammittee
on the 21st, beg to sultmit the following report:

It has been agreed between Messrs. Wm, Ward Watldn and L, ¥,
Robert, Jr., representing their respective firms of Wm,., Ward ‘/atkin,
&rchitect, Houston, Texas, and Robert & Company, Engineers and Archi-
tects, of Atlanta, Georgia, and W, C, Hedrick, representing the firm
of Sanguinett, Staats & Hedrick, Architects, Fort Worth, Texas, that
wo will associate ourselves for the purpose of mpaking plans, super=-
vising work for the proposed Texas Technological College to be lo-
cated at Lubbock, Texas in the following manner:

Our firm is to be known as the Architects, with Wm, Ward Watkin,
Associate Architect, in the following capacity: MNr. Watkin to work
out the preliminary drawings for the several buililings which are to
be underteken immediately, on a scale of 1/8", such preliminary draw-
ings to include elevation plans, and sections of the buildings and a
general plan of the future possible development on a scale of approx-
imately 50' = 1", ¥hen these elevation and sections have been ap-
proved by the Board of Regents the, will be turned over to our office
for development into working drawings, and details camplete, includ-
ing engineering, both architectural and mechanical, and writing of
specifications and the letting of cortracts and the supervision of
work after contracts have been let and until all the buildings have
been campleted and accepted by the Board of Regents from the con-
tractors erecting same. Nr. L. We Robert, Jr., of Robert & Company,
service in commection with this work is to be in the capacity of
consulting engineer w1d checking over our plans as such and advis=-
‘ng with our office and the Board on matters that will be of benefit
to the College through his essociation of similar pro;]eots in the
Southeast,

For the above work your Board is to furnish ouwr office
free and vi thout cost a contour map or survey of the site on which
buildings are to be ervcted, giving grades, elevation, and cross=-
section,



FORM 60149

November 22, 1923.

Our compensation for the above service is to be
5% of the total cost of all construction, both mechanical and
architectural, including permanent furnishings and equipment that
go into the buildings. This fee to be divided in the following
mamner: 1i% to Wm. Ward Watkin, 2% to Robert & Company, and 3%
to Senguinet, Staats & Hedrick, This fee to be paid to Semguinet,
Staats & Hedrick as follows: 70% on the completion and acceptancs
of pleans by your Board and the letting of all contracts, both
architectural, mechanical and permanent furnishings and equip=-
ment, the remaining 30% to be paid when buildings have been cam=
pletely finished, furnished and accepted by your Board The fim
of Sanguinet, Staats & Hedrick, will, upon receipt of your re-
nittance or remittances immediately disburse to Messrs. 'atkin
and Robert & Company their pro rata share of the fee as paid by
your Board, furnishing you with copy of letter at the time such re-
mittance is made.

Any expense in comnection with travelling over the
country to visit schools, colleges or universities, with members
of your Board is not to be considered a part of our service, and
all such trips are to be paid for by your Board. at actual cash out-
ley to us, exclusive of time, in addition to the mgreed fee of 5%.

The arrangement as above perfected is with the under=-
standing that so long as the Board desires the service of such woui=
bination for future work in addition to present contemplated apji o=
priation, they will work in perfect harmony, each with the other,
in doing everything in their power to get the best results for the
institutiony Further, the same division of fee and vork as out-
lined will e continued. This letter it endeavoring to vcnvey
that should the Board desire to continue the service of the three
firms for future extension in years to come, we niu¥% Solicit the
work on the basis as outlined above, by mutual consent and agree-
ment,

"Wishing to thank you, the members of your cammitte:,
and the Board as a whole far the consideration shown our respechiv®
firms, and awaiting with pleasure the official aclmowledgru@ni in
writing of this proposal, :nd advice az to when work should! bejin,
number of buildings, funds available for each, we Uig %o remain,

Yours very truly,
(Signed) Senguinet, “taats & Tedrick,

Architects
By We Cs §vdrick
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(Signed) Wk. Ward Watkin, Associa-
te Architect
By ¥i.. Ward Watkin

(Signed) Robert & Co., Consulting
Engineers
By L. W. Robert, Jr."

& motion was made and cerried that the report of the com~
mittee be accepted and that the committee be continued and authorized
to draw up a contract with the firms ramed, and to prepare tlie same
for this signature of the officers of the Board,

Dr., Horn was invited to appear before the Boarde He was
welcamed by the chairman, and expressed his appreciation of the hon-
or which had been conferred upon him. He agreed to assume his du@
ies as Yresident of the College on Jenuary 1, 1924, The Board
agreed, in addition to his salary, to furnish the President a resi-
dence, and to pay the expense which he would incur in visiting tech~
nological colleges in the State.

Lir, Robert emd Mr, Hedrick, representing the architects,
Senator Lledsoe, Mr. R. M, Chitwood, Mr,., imedgen end kr. Spencer,
of Lubbork, then ceme before the Board. lir. Spencer and Senator
Bledsoe expressed the appreciation of the people of West Texas for
the promptness of t!e Board in its choice of e president and of
architects, and expressed their full confidence in the choice which
had been made. Col. John L, Worthem and Mr. “sedgen likewise
praised the action of the Board in their election of Dr, Horn and
their choice of architects and pledged full cooperation of the peo-
ple of Lubbock,

After a long informal discussion of plans for the col-
lege, it was moved and carried unanimously that a committee consist-
ing of Mr. Carter, ir, Carpenter, and lirs Jones be eauthorized to
aococampany Dr. Horn on trips of inspection of leading technological
institutions. Dr. Horn suggested that an informal meeting of the
Board be held at Lubbock on December Sth and that the architects
be invited to meet with them and inspect the lan< which wuc avail=-
alic &2 u site for the collegs.
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The Board extended a vote of thanks to ur. Eobby
for his hospitality.

4 motion vas made and cerried unanimously that Dr.
Nunn, Lr. Jcnes, and Mr., Underwood be empowered to tals such actim
es might be necessary in order to properly care for the property
of the college until & business menager should be selected.

The meeting adjourned,

(Signed) A. G. Carter Ce We Meadows
Chairman Secretary
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