





TDA A
il J_;‘ﬂ\ ar
e,
neeChegill

¥




St

=
=
e
=

=

|

SUPERINTENDENT'S OFFICE
oF THE TExAs CONFEDERATE HOME,
AUSTIN, TEXAS December 1, 1898.

SRR ‘ SROE ; ;P%esiden.t’ Board of Managers of the Texas Confed-

April the 12th last, T took charge of the Texas Confed-
Superintendent. At that time there were 217 inmates on

'or building additional room. Since that time, by the
1e rooms in the Administration building, and the re-
ld stable, I have been able to admit twenty-five (25) ad-
there are now on the roll, 242 inmates. Since the

her have been admitted, since last report, eighty-five (85) ;
4) have died, and sixteen (16) have been discharged. At
of this wmter, it was found that nearly all of the inmates
ed with new winter clothing; the beds with new blankets ;
‘the rooms with new stoves; and all the others had to be repaired
ter or less extent, and the necessary outlay has been proportion-

er of those in the cottages, had to be supplied with new
New bed-steads, bedding, ete., were necessary for the
ve inmates admitted since I asgumed the position of

te made by the Board for the support of the Home, for the
beginning the 1st of March, 1897, was, for the first year $36,-
I nd for the present year, endmg February 28th, 1899, $43,000.00.
4 segislature appropriated, instead, $28,000.00 for the first year, and
i v 00.00 for the second, (the present year). The Board asked, at the

bout $10, 000 00 for coltages, but mstead $2,250.00 was
‘ ed ; which was used by my predecessor in the erection of an
) oom cottage, which was filled with inmates as soon as finished.
to the number of inmates admitted since T became the Super-
nt, I have now on hand twenty-six (26) approved applications; a
umber of the applicants being extremely old and infirm, and
' There was, with the most economical manage-
r, a deficiency of the maintenance appropriation,
Feb‘mary 28th, 1898, amounting to about $1600,
o save the discount on that amount until the meet-
. in January, 1899, carried over and paid out of the
ation for the year commencing March 1st, 1898 so
» deficiency for the two years come at the latter part of the
just before the convemng of the Tegislature, and to obtaln

ery available place was occupied, and we were without an -

, the population of the Home has increased forty-five

The latter pa,rt of the summer, all the beds in the hospital,




6 Texas Coxreperare Home.

the necessary amount, the loss in discount, or interest, will be small.
This left the maintenance appropriation for the year ending February
?8th, 1899, about $30,400.00, out of which provision was made in the way
of supplying and furnishing rooms for the additional twenty-five (25)
inmates admitted ; besides their maintenance, and the supplying of new
clothing and bedding for all of the inmates, and stoves for the cottages.
There will, therefore, be a deficiency in the maintenance appropriation
for the term ending February 28th, 1899, amounting to $6,500.00. For
the obtaining of this sum, I have prepared the proper affidavit, which has
been executed by you and filed with the Governor, and duly approved by
him, as it was-a recognized fact, during the first fiscal year, both by the
Board and the Governor, that there would, necessarily, be a deﬁcienc]y‘, if
provision was made to admit and maintain those who were then seeking
admittance ; and about that number was admitted by my predecessor, and
since my incumbency twenty-five more have been admitted.

Hereinafter will be found my estimate for the appropriations that will
be necessary to maintain the institution for the two years beginnin £
March 1st, 1899, and for repairs and additional buildings, which I con-
sider necessary to comfortably house the number I believe will seek ad-
mittance within that time. This estimate is made from k:nqwlgﬂg& and

experience gained by long connection with the Home; and after due con-

sideration of the henefits which will be derived from any law which may
be enacted by the Legislature, making operative the pension amendment
to the Constitution, recently adopted by the people of Texas, Under the
provigions of the amendment, there will be great disappointment among
a large and worthy class of Confederates, who are under sixty yearsil)%

age, and whose disabilities are not the proximate result of service in the . .

army. Under the present Confederate Home law, many can gain admis-
sion to the Home, who can not receive a pension; and in the interest of
this class of our citizenship, and in order that my successor may not be
subjected to the mortifying necessity of turning away so many worthy
applicants as has been the case with myself and predecessors; I beg of

your Board, and your successors, to impress upon the incoming Legisla-

ture the necessity of making liberal appropriations for the Home. I also
call your attention to the advisability of amending the present law, so as
to make it obligatory upon the Board, or Superintendent, to discharge
from the Home, inmates who are habitual drunkards,—a man who is able
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mates and the inmates generally. I am happy to stafe, that there are
only a few who do this, and that a very large majority,—at least nine-
tenths—of the inmates who are made unhappy by this few, are gentlemen,

‘and conduct themselves as such, towards their fellow inmates and the offi-

cers of the Home. I believe, therefore, that such necessary rules with

reference to these matters, as have been adopted by the Board of Man-

agers, should be made statutory, and it made obligatory upon the Board
to enforce them. )

I have endeavored, under many embarrassments and with limited re-
sources, to make such improvements in the Home as I deemed proper,
and 1 have to thank you, and the entire Board, for your hearty co-opera-
tion and valuable assistance, and to no less degree, am I profoundly grate-

~ ful to all of the officers of the Home for co-operation and aid. My asso-

h the inmates has been very pleasant, and they have, as a rule,
red to make it so, and I have to thank them for their kmd. and
treatment, and their forbearance with my many shortcomings.
ow. is the report of the Surgeon of the Home. Then follows
for appropriations, necessary for the mext two years; my
the financial transactions since last annual report; a list of
with the commands with which they served during the war;
the order named. I respectfully submit this report, with the request

it be printed in connection with your report to the Governor.
A Very respectfully,
% Hexry H. SHELLEY,
Superintendent Confederate Home.

to be drunk all the time, is physically able to gain a livelihood, if he will -
remain sober. I believe, also, for the proper management of the Home,
and the happiness of its inmates, the law should be amended, so that in-
mates could be discharged by the authorities for any disgraceful, gross,
or outrageous behavior committed in, or out of the Home enclosure, while
enjoying its benefits. I do not believe it was the object or intention of
the promoters of the Home, or the State of Texas, to support any habitual
drunkards, or insubordinate, vicious and dangerous characters; and,
while the Board, as authorized by law, has adopted rules and regulations
to get rid of this class of men, the rules are not always observed or en-
forced, and a few of the inmates take advantage of the desire of the aue
thorities to throw as few restrictions around the conduct of the inmates as
possible, and to make the institution as nearly as possible, a Home in fact,
for the old veterans, and violate the reasonable rules with impunity, and
make themselves, generally, obnoxious and disagreeable to their room
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10 Texas CoNFEDERATE Homx.

rate of 159 per thousand. This fell to 91 per thousand in 1895, 116 per
thousand in 1896, 91 per thousand in 1897, and 81 per thousand in the
present year, and average for the four years of my service of 95 per
thousand.

This gratifying result can he attributed to the following canses:

1gt. To the erection of a hospital where the sick are carefully nursed
and fed according to their several necessities.

2nd. To a decided improvement at the general dining hall, where a
diet more suited to the feeble digestion of the aged has been supplied.

srd. To a general improvement in sanitation, including an excellent
system of sewers. All these improvements have occurred in the pagt
four years.

I am also gratified to be able to report a material reducfion of expen-
ditures for hospital supplies. There was expended during the two years
next preceding my service, viz: 1893-4, according to the Superintend-
ent’s books, for the purchase of drugs, surgical dressings and instru-
ments, artificial foods and liquors the sum of $2099.75. This divided
by the total average attendance as above, gives a per capita cost for these
items of $7.05 annually. The actual expenditure in the four years of my
service has been $3735.93 or an actual average decrease in expenditure
as compared with the above of about $116 per annum, notwithstanding
the inerease in population. The average per capita cost annually for my
term is $4.15, or $2.90 saved for each inmate treated. This is quite a
handsome saving. Applied to the total average population for present
year alome it would amount to $814.90, or more than the Surgeon’s
salary.

This has resulted from a change of methods adopted at the begin-
ning of my term. The former practice had been to purchase drugs in
retail quantities or send the surgeon’s preseription to the city to be filled.
This resulted in greatly increased cost, as well as frequent delay. We
now have a nice dispensary, located in the hospital, carrying a stock
amounting to five hundred dollars or more. The Surgeon’s prescriptions
are filled as soon as made. Our drugs are purchased in wholesale quan-
fities at the lowest market price, the majority on competitive bids. ‘

I have also devised a system of hospital records, which exhibits the
name of each patient treated, the history and diagnosis of his case, and
subsequent history and termination ; also the treatment ; so that my suc-

cessor can almost instantly acquire a knowledge of the past history and

treatment of any inmate in the institution.

A system of reports from the head nurse, and night nurse, is also kept,
which has proven of the greatest value. All prescriptions are cave-
fully labeled and recorded in a book for future reference.

I desire to call particular attention to the great improvement in our
hospital since the introduction of female nursing, and also to express

[}

my appreciation of the services of our present head nurse, Miss Lee Bell,
who has heen faithful and efficient.

Having had the experience noted above, I would make the following
recommendation to your Honorable Body, which 1 hope you will urge
upon the incoming Legislature, through the Governor,

First, I would recommend the building of a new hospital building.
The present is inconveniently and awkwardly constructed, badly located,
and, generally speaking, almost totally unfit for the purpose. Tt was
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built from an appropriation made for barracks, and upon the com'iif-’:.on
that it should accommodate fifty patients. The amount of appropriation
was totally inadequate for the purpose, and the result was as above stated.
It is situated in the very center of the quarters, and in such close prox-
imity to thém that the general noise of the institution pervades it to such
a degree as to utterly destroy the quietude so necessary, and in fact indis-
pensable in the sick room. It is also subject to intrusion of the curious
and idle to such an extent that the privacy which the patients desire, and
in many instances require, is interfered with. In turn, the hespital, with
its sad scenes and sad events, is perpetually before the inmates in the
quarters, and exerts a depressing influence upon them.

A new hospital should be built, on a quiet and retired part of the Home
‘grounds, furnished and adapted to the peculiar needs of chronic, acute,
and surgical cases, and a small cottage for the Surgeon near hy.

This can be done at a very small cost, if it is proposed to enlarge the
capacity of the Home sufficiently to meet the demands upon it. The
bulding now used for hospital purposes will comfortably quarter sixty-
four men and leave the space now used for the main ward for a reading
and amusement room (which is badly needed), or such other purposes
as may be desired. !

To construct brick cottages for these sixty-four men would cost, ap-
proximately, $8000.00. I believe that $1200 would build such a hospital
as the institution needs.

I would also recommend that an appropriation of drugs, of not less
than $1200 be asked for, this being about the amount actually shown by
past experience o be necessary. ;

T would also recommend that the Surgeon’s salary be raised to an
amount equal to that paid the Assistant Physician at the Insane Asylums.

The Surgeon here must possess a high degree of professional skill; he
must be also able to accomplish a great deal of work, as the demands
upon him are constant and heavy. And in addition to this, he should be
a man of patience and tact, in fact a professional man of the highest
character, and it is needless to say that he cannot be had for a salary that
is lower than that paid any other physician in the employment of the
State.

In closing, allow me to thank the entire management for courtesies too
numerous to mention. '

Respectfully submitted,
I. J. JonESs,
Surgeon.
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ESTIMATED EXPENDITURES.

Estimate for the Confederate Home, for the two years comrhencing the

first of March, 1899 :

1899 1900
Maintenance of Tnmabes.. . ..« el Ll Db, $40,000 00 $45,000 00
Salary of Superintendent . ... oo s 1,600 00 1,500 00
Ohrartermaster el A e T 900 00 900 00 -
DrgasmERii LRl S e 900 00 900 00
Ihiefsteaolkiltorn i e NI Laie 480 00 480 00
Mo agsistant cooles il il 480 00 480 00
SRR PRI LU Sl T 1,080 00 1,080 00
EiospitalinurEes 8ot S e 1,080 00 1,080 00
Two helpers, (yardmen)......... 480 00 480 00
Tammdresshetas S e 240 00 240 00
¥haipe bassastamte s I i L 240 00 240 00
NI ghEawatehman 0L Lpl 300 00 . 300 00
BhoTeltespemi. s lE R 240 00 240 00
ikt ikl epaic et IR D 360 00 360 00
OneRassIstanh. b A 240 00 240 00
NMigEronRORE WL L 360 00 360 00
For medicine and hospital stores........... 1,200 00 1,200 00
For transportation of inmates.............. 200 00 200 00
$51,300 00 $56,300 00
For additional living rooms, enlargement of
the hospital and dining-rooms, and for fur-
niture, to be used when needed........... $13,000 00
For painting and repairing buildings. .. .. ... 1,000 00
For carriage for the use of inmates........ 350 00
For Heneinouotoundauis va et M i s 600 00
For grading road-ways and improvement of
gronTi e Rele A LRI S b s 700 00
For laundry machinery and appliances. .. ... 975 00
$67,925 00

FINANCIAL STATEMENT.

I

Balance of appropriation for maintenance, per
repork of Biecembendl S8R

To expenditures for December, 1897, ......... 3 3,344 47
To expenditures for January, 1898........... 2,872 52
To expenditures for February, 1898.......... 840 85
To sundry hills for December, 1897, as itemized

on the book, which not presented for approval

and payment until February, 1898.......... 185 1

$ 7,238 67
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By bills for November and December, 1897, as
itemized and passed to Cr. of balance........ 15 50
$ 7,254 17
; $ 7,243 01 $ 7,243 01
Balance of appropriation March 1, 1898. . ... 11 16
Regular maintenance appropriation for March,
39800 RS sl it bl I R $32,000 00
Torexpenditures for March, 1898............. $ 4,599 09
Lo expenditures for April, 1898 .. ... ... .. 3,001 71
To expenditures for May, 1898. (... ... .. ... .. 2,500 73
To expenditures for June, 1898. .............. 3.254 83
To expenditures for July, 1898, ............ .. . R,641 78
To expenditures for August, 1898............ 3,092 66
To expenditures for September, 1898.......... 3,276 76
To expenditures for October, 1898............ 3,580 32
To expenditures for November, 1898....... .. 3,842 53 $29,790 36
Balance of appropriation December 1, 1898. . $ 2,209 64
SALARIES.
Salary of Superintendent of Confederate Home:
Balance of appropriation per report of Decem-
bertAnk8 ORI A (I B o 2 $ 375 00
Regular appropriation for March, 1898-99... 1,500 00 $ 1,875 00
To amount paid William P, Hardeman. .. .. SIE53aR 23
To amount paid Henry B. Shelley.......... 950 00 1,483 33
Balance of appropriation December 1, 1898, $ 391 67
Salary of Quartermaster Confederate Home:
Balance of appropriation December 1, 1897..% 135 00 ;
Regular appropriation for March, 1898-99... 540 00 $ 675 00
To amount paid Dennis Corwin............ 540 00
Balance December 1, 1898......... Al $ 135 00
Salary of Surgeon of Confederate Home:
Balance of appropriation December 1, 1897 .. 200 00
Regular appronriation for March, 1898-99. .. 800 00 $ 1,000 00
To amount paid Dr. I. J. Jones............ 800 00
Balance December 1, 1898............. . $ 200 00
Appropriation for medicine for 1898-99. . ... $ 400 00
To amount paid C. 0. Yates for March...... $ 157 60
To amount paid Tobin Drug Co. for March. . . 9 00
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Huloier, Ter

Bastrop, T
Corpus Ch

Corpus Christi, T
Gatesville, Texas.
San Antonio,
Pe_a:aall,_'.'!_‘.l?
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