








Sandy stated League had been asked to write letters to
Commissioner's Court requesting our County Commissioners consider
strengthening the rules and regulations governing developers in outlying
areas of El Paso.

The next Board Meeting is scheduled for March 10, 1988.

Meeting adjourned at 7:00 p.m.

Respectfully submitted,

Elaine S. Tracy
Secretary






El Paso League of Women Voters
September 10, 1987
Night Court Restaurant

The September 10, 1987, Board meeting was called to order by President Sandy
Scarboro. Board members 1In attendance included Phyllis Gonzalez, Pearl
LaRock, Dorothy Peca, Janet Avner, Ellen Jeschke, Sandy Scarboro, Charlsetta
Finley, Peggy Dennis, and Elaine Tracy.

The Minutes of the last Board meeting were read and approved by a motion
presented by Phyllis and seconded by Dorothy.

The Treasurer's Report was presented and also approved by a motion presented
by Phyllis and seconded by Peggy.

Discussion followed as to planning a field trip for the general membership to
the Texas Tech Agriculture Research Center on October 24, 1987. The general
meeting for October, 1987, will be on planning and zoning.

Organization Committee's reporting included:

Membership: Phyllis informed the Board she will concentrate on UTEP students
during the first couple of months of the new semester, September and October.

Hospitality: Charlsetta reported the phone committee is ready to begin
telephoning for Monday's general meeting. Also, refreshments were decided to
be a good idea for at least this first September meeting. If this seems to
go well, money will be taken from the budget as available for refreshments at
other general meetings.

Finance: Pearl, Sandy, and Peggy will check on corporate donors from last
year to compare results of last year's mailing with donations actually
received. :

Community Relation Committee's reporting included:

Voter material must be to Peggy by September 18th to get into the October
Voter.

Public Relations: Dorothy had contacted the newspaper to print information
on our general meeting.

Voter Registration: Ellen will try to have a voter registration-drive the
last weekend in September. Charlsetta and the telephone committee will ask
which members would be able to assist on that weekend.

Dorothy suggested a voting machine and booth set up at the registration table
so people could become familiar with what they would see when going to vote.
Ellen will check with Helen Jamison. There will also be material available
on the constitutional amendments up for vote.

Publications: The Board approved ordering 200 "We Support" phamplets to be
mailed with the Voter.






El Paso League of Women Voters
July 31, 1987
Night Court Restaurant

The July 31st Board Meeting was called to order at 5:45 p.m. by Sandy -
Scarboro. Board members in attendance included Janet Avner, Peggy
Dennis, Sandy Scarboro, Joy Martin, Pearl LaRock, Patti Pagels,
Dorothy Peca, and Elaine Tracy.

A motion for approval of the June 29th Board minutes was made by
Peggy and seconded by Pearl. The motion carried.

The Treasurer's Report was reviewed. Joy moved and Patti seconded
the motion for approval of the Treasurer's Report. The motion
carried.

Our Statement of Policy was reviewed, with discussion of key issues
led by Sandy. Pearl reviewed some issues of interest in the past.
Patti suggested "chairperson" be used instead of "chairman" Peggy
moved we vote on that change. Dorothy seconded her motion. The
motion carried.

Sandy and Mateele will work to help assure the library budget will not
be cut in El Paso. The seriousness of the proposed budget cuts was
discussed. A consensus was established that access to public libraries
is essential to better education in El Paso.

Calendar Planning was next on the agenda. An outline of the proposed
calendar for 1987-88 was presented by Sandy.

Our first general meeting will be September 14, 1987, with John Scagno
as our feature speaker on "Know Your Community": Public Protection.
This first meeting will also be a membership drive and a push for
voter registration.

Discussion followed on whether or not we would like to schedule zoning
as our topic of research and discussion in October and/or November in
order to give ourselves knowledge and time to have input into city
planning.

Patti requested our Water program be in March, 1988.

Charlsetta will contact someone from Region XIX and City Counsel Chambers
as in the past, as well as representatives from community college
campuses and the Board of Realtors as to suitable general meeting
locations.

The Board agreed on the first Monday of each month for the general meetings.

The Board also agreed on the second Thursday of each month for the
Board Meetings.

Voter articles will be due at the Board Meetings.



For our two main membership drives, in the fall and spring, Board
members volunteered to bring refreshments.

The finance drive was discussed. Peggy will research the list of
corporation's letters mailed last year so a comparison can be made

as to time and money spent versus monetary return.

The Board discussed offers from Carol Munoz and Patti Pagels to
assist in grant writing.

The meeting adjourned at 7:00 p.m.

Respectfully submitted,

Elaine S. Tracy
Secretary
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d. Distributing party or candidate literature
e. Attending precinct meetings, not using the League's name in any way.

IR

When Board members comment on political candidates it should be made clear
..that the opinions expressed are their own.

5. Before a Board member becomes a candidate for public offfce, she shall
; submit a written resignation in sufficient time to allow the League to
publicly announce her change in status. Announcement of resignation by
the Board should be worded carefully to avoid any direct endorsement of
. the member who is running for office. Resignation from the Board does
not mean resignation from the League. ' '

II. PUBLIC RELATIONS {
‘The President shall examine every press and radio release and every speech to
be made in the name of ‘the League to make sure that the careless use of a word
or phrase’ does not impart a partisan slant to the release or speech. When
practical,’ ‘members shall be referred to in print by their given name rather
than their husbands' given name.

III. BOARD PLANNING

l. Each Board member or committee chair shall submit for Board approval
detailed plans for every proposed ‘League activ1ty.

2. If a Chairman is temporarily absent or resigns from the Board, the proper
Vice President (as listed in the organizational chart) shall assume the
necessary duties of the vacant portfolio until’ such time as the vacancy
is filled.

3. At the expiration of terms of office, all League materials will be returned
to the- League office or transferred to the new offlcer or director.

4. Board members—are expected to attend each_Board meeting. Failure to notify
the President or her Vice President of an absence shall constitute an
unexcused absence. Three unexcused absences shall constitue:'a resignation
from the Board. ' g ‘ ;

5. 'Board members shall submit a written annual report on a date set by the
Board, and shall place a duplicate of such report in her files.

6. Copies of reports made to State and National shall be placed by the
reporting chairman in her files.

Iv ROSTER % ; ;

i The roster of Iocal League is for the use and convenience of its members in
carrying out League. work._ “Any use elther by or in behalf of any other organi-
zation -0 individual must be approved by the Board. -

V. .gSERVICE 'ON NON-LEAGUE BOARDS, COMMITTEES OR COMMISSIONS
When a Board member accepts appointment as an individual rather than League
representative to any non-League governmental committee, commission or board,
she should notify the Board of Directors.:

VI.  BOARD RESPONSIBILITY FOR THE POLICY SHEET

(i The Local Board reviews the Lgcal Policy Sheet annually ‘and may alter, eliminate
or retain any or ali ﬁarts of At When 1t is approved, it should be sent to
every member.




































STATEMENT OF POLICY
FOR
LEAGUE OF WOMEN VOTERS OF EL PASO, 197L~75

 Purpose and Use: To 1list for easy reference and review those
procedures and policies which the Board has decided will be
useful guides for the coming year. Having a Pnlicy Sheet
avoids the tendency to put into local Bylaws many minute regu-
lations which clutter them up, thereby making it possible to
change policies more readily as the need arises.

1. NONPARTISANSHIP: From its very beginning the League has

.been mon-partisan., Experience has proved this choice a wise

- one, It has kept the League free to welcome women of all opin-
ions to work together; free to seek snlutions in the public
interest on the basis of fresh inquiry and objective study; free
not to be beholden to any party or faction; free to move ahead

of all political parties. It has made possible wide public ac-
ceptance of League Voters Service and other educatisnal activities.
It has added value to League's position on an issue when one is
reached,

'"The League may take action on governmental measures and policies
in the public interest. It shall not support or oppose any
political party or candidate." (Bylaws, LWV of U.3.) The non-
partisanship policy of the League applies not only to the many
political parties but to factions within a party, to any group
which supports candidates, and to any candidate for public office
whether or not running under party designations.

A, All non-board members are urged to work as individuals
in the party of their choice. However, there is a restriction:
she may not speak in the name of the League. League members who
represent the League to the public, or speak for the League shall
have Board approval prior to engaging in political activity. All
.correspondence written in the name of the League must be approved
by the president and bear her signature. The president shall at
all times speak for the League unless she specifically designates
another for a particular time and purpose.

B. Members nf the Board shall not engage in any partisan
political activity during their term of League leadership. NO
Board Member shall run for public office, actively promote a
candidate whether or not the candidate wears the label of a poli-
tical party, hold office in a political party organization or in
any organization supporting candidates.¥#% A Board member may
attend political rallies and tsas or ccffees for candidates if
it is an educational process (in order to learn more about the
candidates). Board members who do this should use discretion
and attend the rallies and teas or coffees for candidates af
more than one political party.

- #Board members in sensitive areas should use discretion in
attending precinct conventions. Board member may not be dele-
gate to County Convention.’ :
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2. BOARD PLANNING

A. Each Board member or committee chairman shall submit for
Board approval detailed plans for every proposed League activity.

B. The three Vice Presidents shall at all times be .respon-
sible for the functioning of each portfolio under her office in
accordance with the organizational chart of the El Paso League.

_ .C. If a chairman is temporarily absent or resigns from: the
Board, the proper Vice President (as listed in the Organization-
al Chart) shall assume the necessary duties of the vacant port-
folio until such time as the chairman resumes her work or until
the vacancy is filled.

D. At the expiration of her term of office, each Board Mem-
ber shall turn in her complete file, including notebook and all
other materials, supplies, and equipment belonging to the League.

E. Except in rare emergencies, Board Members shall attend
gach Board meeting. : The minutes of the Board meeting shall 1list
the members present, the members absent with permission or ex-
cused absence. Failure to notify the president of an intended
absence shall constitute an unexcused absence.

F. Board Members shall submit a written annual report on a
date set by the Board, and shall place a duplicate of such re-
port in her notebook.

G. Copies of reports made to State and National shall be
placed by the reporting chairman in her notebook.

H. Any delegate authorized by the Board to attend League or
other related meetings shall, upon her return, submit a written
report to the Board.

3. DUES: Women joining the League for the first time after Jan-
uary 1st will have pald-up membershlp untd b iAprilel stiiofushe
following year.

li. ROSTER: Generally, membership lists are not made public.
The roster of a local League is for the use and convenience of
its members in carrying out League work. Its use by other or-
ganizations or groups must have Board approval. (A statement
similar to the one above is often printed on the first page of
the roster). :

5. SERVICE ON BOARDS OR COMMITTEES: Before a League member
accepts appointment as a League representative to a non-League
.committee or commission or board, she must have the approval of
the League Board.

6. BOARD RESPONSIBILITY_FOR“THE POLICY SHEET: The local Board
reviews the local Policy Sheet annually and may alter, eliminate
or retain any or all parts of it. All members should retain
their copy. Any suggestions of revision by members should be
brought to the attention of the local Board.

7. RESERVE FUNDS: In keeping with sound fiscal practices, a
Reserve Fund should be established to provide emergency funds.
Each year, the Board, as soon after.April 1 as fea81ble, shall
direct that a sum not to exceed $200.00 be placed in the League
Reserve Fund Savings Account. i
















September
October
November
December
January
February
March
Aprill

May

LEAGUE OF WOMEN VOTERS OF EL PASO
PROPOSED GENERAL MEETING SCHEDULE

988N ="1989

Services for the Seriously Mentally I11l
Unification of City/County Government
Meet Your Elected Officials

Christmas Bazaar

Plight of the Homeless

The Thinning Ozone

Domestic Violence

City Master Plan

Annual Meeting
































































































League of Women Voters
.February 13, 1989
Central Y.W.C.A.

The February 13, 1989, Board Meeting of th"El-EEEB\League of Women
Voters was called to order at 5:30 p.m. byeP;esidéﬁE Sandy Scarboro.
Board members present included Sandy Scarboro, Dorothy Peca, Joy
Martin, Peggy Dennis, Jan Brazill, Janet Avner and Elaine Tracy.

The minutes of the Board meeting were approved following a motion
from Dorothy and a second from Janet.

The treasurer's report was approved following a motion from Janet and
a second from Dorothy.

Program: The February program will be on Our Thinning Ozone,
February 27, 1989. Wade Thomason, American Lung Association, will be
the keynote panelist.

Organization: Phyllis reported she is targeting UTEP professors for
membership. Dorothy suggested an orientation/membership meeting at
UTEP. Discussion followed resulting in a decision to proceed with
this idea. A tentative date of March 31lst was set. Sandy will
contact Dr. Natalicio to see if we can use the President's Home for
the orientation.

Community Relations: Peggy notified Board members that the VOTER
deadline is February 1l6th.

Other: There was one proposed addition to Bylaws: Article VI
(Financial Administration), Sec. 2 (Dues), d.:

d. A household membership is available when two
or more members reside at the same address.
The second membership, and subsequent memberships,
will be 1/2 reduction of the annual membership dues.

The addition was approved following a motion by Joy and a second by
Janet. . : ‘
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El Paso League of Women Voters
January 9, 1989
YW Cudn

The January 9, 1989 Board Meeting was called to order at 5:30 p.m.
by President Sandy Scarboro.

Board members present included Sandy Scarboro, Phyllis Gonzalez,
Pearl LaRock, Janet Avner, Dorothy Peca, Jan Brazil, Joy Martin, and
Elaine Tracy.

Treasurer's Report: The Treasurer's Report was presented and
approved following a motion for approval by Pearl and a second by
Phyllis.

Program: Janet reported the January program will be on the plight
of the homeless. The program will be in the First Presbyterian
Church Fellowship Hall at 7:00 p.m. on January 23rd.

As an update to our legislators' views on League concerns and
positions and to determine the viewpoints of our newly elected
legislators, State League requested interviews with each legislator.
Assignments were made for these interviews.

Membership: The El Paso League currently has 53 members. Phyllis
reported she is going to contact UTEP professors about joining
League.

Finance: Pearl will call about another possible B. Dalton book sale
the Saturday before Mother's Day. Sandy suggested possibly taking
out an ad in the Texas Voter to try to sell cookbooks as a possible
means of generating more funds. A suggestion was made to also make
these cookbooks available again to the El Paso League members as
several new members expressed an interest in them.



Public Relations: Jan will contact the newspaper regarding
publicizing our January meeting date and program topic.

By-Laws Committee: The By-Laws Committee will present a
recommendation in the February Voter which will be three months
before the Annual Meeting.

Nominating Committee: Three committee members were elected at the
Annual Meeting. Dorothy and Pearl, as Board members, volunteered to
serve also.

State Convention: The State Convention will be April 14 - 16, 1989
and will include workshops for new presidents. A discussion was
held as to whether or not we could use money in the education fund
to help with registration fees.

The meeting adjourned at 6:45 p{m.

Respectfully submitted,

: . -
Elaine S. Tracy

Secretary
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BYLAWS OF THE LEAGUE OF WOMEN VOTERS OF EL PASO

As adopted at the Annual Meeting in March of 1967 and amended by Annual
Meetanes in 19705 1971, 1972 1073, 1974, 1975, 1976, 3977, 1978,"'1981, 1982,
1984, and 1986.

ARTICLE! T
Name

Sec. 1 Name The name of this organization shall be the League of Women
Voters of El1 Paso. This local League is an integral part of the League of
Women Voters of the United States and the League of Women Voters of Texas.

ARTICLE II
Purposes and Policy

Sec. 1 Purposes The purposes of the League of Women Voters of El Paso are
to promote political responsibtility through informed and active participation of
citizens in government and to act on selected governmental issues.

Sec. 2 Political Policy The League of Women Voters of El1 Paso may take
action on local governmental measures and policies in the public interest in
conformity with the Principles of the League of Women Voters of the United
States. It shall not support or oppose any political parnty or any candidate.

ARTLGLESETT
fembership

Sec. 1 Elipibility Any person who subscribes to the purposes and policy
of the League shall be eligible for membership.
Sec. 2 Types of Membership The membership of the League of Women Voters
of E1 Paso shall be composed of voting members and associate members.
a. Voting members shall be those citizens at least 18 vears of age
who join the League at the local level. Those members who make
a lump sum life membership payment to the LWVUS shall be paid
life members of LWVUS; those who have been members of the League
for 50 years or more shall be honorary life members excused from
the payment of dues.
b. Associate members. All others who join the League shall be
associate members.

ARTICILE IV
Board of Directors

Sec. 1 Number, Manner of Selection, and Term of Gffice The Board of
Directors shall consist of the officers of the League, six elected Directors
and not more than six appointed Directors. Three of the elected Directors
shall be elected by the general membership at each Annual Meeting and shall
serve for two years. The elected members shall appoint such additional
Directors, not exceeding six, as they deem necessary to carry on the work
of the League. The terms of office of the appointed Directors shall be one
year. All terms shall coincide with the Fiscal year.


































- : LWV OF EL PASO
Bylaws - page 2

League, six elected Directors and not more than six appoint-
ed Directors, Three of the elected Directors shall be
elected by the general membership at each Annual Meeting
and shall serve for a term of two years, or until their
successors have been elected and qualified., The elected
members shall appoint such additional Directors, not ex-
ceeding six, as they deem necessary to carry on the work of
the League. The terms of office of the appolnted Directors
ahall be one year and shall explre at the concluslon of the
next Annual Meeting.

Sec, 2, Qualifications. No person shall be elected
or appointed or shall continue to serve as an officer or
director of this organization unless she is a Vvbting member
of the League of Women Voters of El1 Paso.

Sec, 3. Vacancies., Any vacancy occuring in the Board
of Directors by reason of the resignation, death, or dis-
qualification of an officer or elected member may be filled,
until the next Annual Meeting by a majority vote of the re-
maining members of the Board of Directors. Three consecu-
tlve absences from a Board meeting of any member without a
valid reason shall be deemed a resignation.

Sec. 4. " Powers and Duties. The Board of Directors
shall have full charge of the property and business of the
organization with full power and authority to manage and
conduct same, subject to the instructions of the general
membership. It shall plan and direct the work necessary to
carry the Program as adopted by the national Convention, '
the state Convention, and the Annual meeting. The Board
Shall create and designate such special committees as it may
deem necessary,

Sec. 5. Meetings. There shall be at least nine regu-
lar meetings of the Board of Directors annually. The
President may call special meetings of the Board of Directors
and shall call a special meeting upon the written request of
five members of the Board, e :

Sec. 6. Quorum. A majority of the members of the
Board of Directors shall constitute a quorum.
ARTICLE V
Officers

Sec, 1. Enumeration and Election of Officers. The

officers of the League of Women Voters of EL Paso shall be a






i LWV OF EL PASO
Bylaws - page 4

ARTICLE VI
Pinancial Administration

; Sec. 1. The fiscal year of the League of Women Voters
of E1 Paso shall commence on the first day of April each year.

Sec. 2. Dues. Annual dues of $15,00, including sub-
seription service, shall be payable April first. Any member
who fails to pay her dues within three months after they
become payable shall be dropped from the membership rolls,

Sec. 3. Budget. A budget for the ensuing year shall be
submitted by the Board of Directors to the Annual Meeting for
adoption. The budget shall include support for the work of
the League as a whole.

Sée. 4. Budget Committee. A Budget Committee shall
be appointed by the Board of Directors at least two months
prior to the Annual Meeting to prepare a budget for the en-
suing year. The Proposed Budget shall be sent to all members
one month before the annual meeting. The Treasurer shall
not be eligible to serve as chairman of the Budget Committee,

ARTICLE VII
Meetings
Sec, 1. Membership Meetings. There shall be at least

four meetings of the membership each year. Time and place
shall be determined by the Board of Directors.

‘Sec. 2., Annual Meeting. An Annual Meeting shall be
held between March first and March 31, the exact date to be
determined by the Board of Directors. The Annual Meeting
shall

a) adopt a local Program for the ensuing year,

b) elect Officers and Directors, members of the
Nominating Committee,

c) adopt an adequate budget, and

d) transact such other business as may properly
come before it. '

Sec., 3. Quorum. Forty members shall constitute a
guorum at all meetings of the League of Women Voters of
El Paso,

N’


















Buylaws - page 3 = llanch 15, 1959

shall be elected in odd-nu-bered years, The second Vice Fresident, the
lice President, and #he Treasunen shall be elected in even~nu-bened yeans.
Seco 2. The Fresident, The Fresident shall preside ot all “eetings of “he

onganization and of the Board of Tinectons. She tay, in dhe abaence on
a’uaéo&.,u t of Zhe Tneasurer, séon on endonse c/bec/w, dralts, and notes., She
shall be, ex officio, a “esber of all coritiees except Fhe llonating (o-viittee,
'7/1e shall have auch wsval powers of aurenvision and “cnageent as “ay perioin

Zre gffice of the presidenit and perforn:: such other e Sy be desionated
634 the Board.,

Sece 30 The Vice Fresidents, The thnee Vice [residenis, in Zhe onder of
thein ranfy, shally in #he event of cbsence, disabilily, on death of ihe fresident,
podseas all the rowens and perforn: all ‘he dities of Hat oilice uniid such Eize
as ihe Zoarnd of iinectons shall select one of Lty nenbers o Lidl Zhe vecancy.
lhe lice Tneaddents ahall perfonn such othen duties ap the Fresident and ,ow‘zs’
ay desioncle,

Seco 4 The Secnetorss The Zecnedtony ahodl keer ~inuwles of all eelings of

the League and of ol reetings of Hhe Soand of Jinecions. She shall noxily

all Officens and Jinecilons of thein election. She shall sign, with ihe fresident,
all condracits and othen insirurenits when so awthorized by the “oard and shall
perfor: such othern {unctions as i be incident o hen office.

Seco 5. The Treasuner., The Trnecsurer shall collec cnd neceive cll ~onews
due, She shall be #he custodion of hese wneus, shall deposit Fren in a bank
deddonated by dhe Bocnd of Jinecions, and shell disbuwrse the sare onl: upon onder
of e Borad, She shall presentt sicie-ents Lo #he foard s Hhein repulan ceeiings
and an. annuad aeport Fo Hhe innual [eeting,

Al
Finoneial /d fumwi&an
Secy s The r,wcc,(. year of. Gie League of Jonen lodens of “A iaso shall
corence on Zhe Linsd dot of ﬁj,ful each tean,
S@Ce 2o JueA. 7 mwl dues of 17.0C shall be payable fpnil finsd, “ny
reber who fails Zo pay hen dues within Hnee ~ontis affer they 6eco 22 pomble
shall be dropped. {ro the nebership rodls.
9ot Je L udoe-u. i budpeit fon e ensuing year shall be sub-itied by he

Boand. of ji.rcec,wu. do the rpnuad lleeting for adopiion. (he budred shell include
































































































MAY L 6 1972

To: Local League Presidents and Texas State Board iembers

From: The Board of the LWV of El Paso

Some of our members, including several Board members, were disturbed by
several decisions made at iHlational Convention. The question in our minds
became, "How. do we react positively to a difficult situation?" To us the
problem seems to be that there are two different philosophies held by different
Leaguers, based primarily on geographical locations in the U.S. We realize
that the more populous Eastern, Hortheastern, and sometimes West Coast Leagues
view League structure and goals differently from the vast majority of us living
in "the middle", and that they out-voted us on most controversial issues at
the Convention because they had more delegates there than we did. The attitudes
of Leaquers generally reflect the thinking of the communities from which they
come. ‘Ye have responded to this situation in two ways. ,

First, for any of our members to drop out because they do not like events
that took place at ilational Convention is a grave mistake. Copping out is not
the answer at all. If we do not like the trend the League is taking it is
imperative for us to remain in the fold, increase our numbers and give adequate
financing to our local and State League to develop a stronger Texas League than
ever before, 'le want our members to be inspired by the idea that we want to
increase the size of our League in order to have more delegates go to the next
National Convention. Further we want them to get excited about finances in
order to pay the expenses of extra delegates as well as give more financial
hé1p to our State League.

Our finance drive was a disaster this year. l!le must operate our local
League on a less than shoestring budget, and we may find that it is dmpossible
to increase our pledge to state. But we intend tao make our members aware of

the plight of the Texas League, and involve them now in pianning for adequate

financing of both the State and local League for next year. lle believe that a

positive, optimistic attitude can be more contagious than a negative approach.

We propose to give this kind of leadership, pointing out to our disgruntied

members the things that they like about League, and helping them have a vision

of how much greater we can become. ’

Secondly, we are concerned about the beginning of polarization which was
evidenced at the Mational Convention. We are reminded of "United we stand,
divided we fall . . .", and call on our national leadership to help Leagues
from the two philosophical camps to minimize our difference, and in true League
tradition try to find areas of agreement in order to avoid a real split in our
national League membership.

Thank you for consideration of our thinking on these matters.




















































































































