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}Il:J:TUI1ES OF MEEJr! NG OF REPRESSNTAT I VES OF rl.1HE EDUC_._T! 01TAL HTSTI TUT I OUS 
OF THS SOUTHWEST ll1T 8P..ESTZD Ti.T T1":'3 FO::U~:'l..TIOH OE .A 

SOTJTiftlEST I NTJ:RCOLLEGI AT"8 ATHLETIC 
CONFERENCE 

The following r epresentatives of t he institutions of the South"V1est 
met a.t the Oriental Hot e l in D:.o.llas , Texas , l!ed.'1.e sday, I.'hy 6th, 1914 , 
for the purpose o f conside:i;i ng t he formD..t ion of a Sou.thwe st Inter­
coll egiat e Athl etic Conference. 

University of Arkansas - D. K. · Saddl e r, R. J. Nel s on . 
:Baylo r University - c. A.; Gantt, s. R. Spencer. 
Oklahoma A&;J·,r College - J ohn Corbett . 
Univer s i ty of Oklahoma - Ben Owen. 
Louisiana State University - T. YT . Atkin s on, J. B. :Broussard. 
Sou thnest e rn Univer sity - J. c. Snipes . 
Texas A&tr Collece - R. J . Pot ts . 
Unive rsity of Texa s - 1:r. T. T'J.ather , 1 . Theo . :Bellmont. 

T . '.V . At ki ns on v1as s e l ected chairi'lf',r~ .:::.:·1d 1. Theo . :Bel l :nont , secr et <',ry­
tree.SD.re r of the te!·.1por E:;.-y organization . 

As a b a sis for d i scus sion, o. c onstitution, by-lay1s , ancl e ligibility 
we-;.·e pr esented, caref\i_lly studied, .::md c'.1e,11ges made . 

A mo0i on r1as rru::,de and adopted. th~:.t c:. SQ'1:,t hwest Int er co l l ee;i ate ;.th­
l etic Conference be forned or the ins J; i t u.tions rc;irese:'.'.~;ecl that ce,n 
pl2,:r UJl.der the l ett er o~ the r u l es . 

J..'hthe r , Ov:en, 2 .. :n:l ;,tkins on nere .'.1:?PO i nt ed ::.s ~ c orw.ittce to ~·:or;,: 
r; i th t he l li ssonri Vall e~' Conference ~.Ed t'.i.e So-u.the1'n I nt ercolle.::;ia,te 
l!:t;11et i c .As socio:t ion to the end of fron i nc r:, ;_miforr.i s1,1J;c:•1cr bo, s eb i::,11 
rnle -Co r;ove rn t he instit1,:.tions of t he : ·3. 8so-,<.ri Ve,l l e:" Confe 1·ence , 
t he So-ci.thern Int e rco1let;i ·.te :_thl : tic :~i::soci [./c i on rn1cJ. tl'.G ~11·0~1osed 
So:.:_t;.n7est I nte rcollec fr.te .'..t:h.l etic Conf er ence . 

Coroet t ;:>,ncl :Bell :·.1ont r1e::.·2 o,)}.)Oi::.t ecl ~-. s c. C·):·1.uit t e 0 to si.\:::~est r u l es 
t o c ov.::: r n t~l8 track neet of t~:e Co?'~f,~ r·;nc e . 

'.i11w secrot <::.ry rias i n s 'Gr.,1cted. to r o::.;01·t the :;roceedinc s of t h0 1;1aoti:ng 
to t :-ie i nstitu tions ~:.o 'c r "lyr esent Gcl . 

~~ rnotion -r10.s 1 1c~ .. de C..!!.1_ .. _ .:1d.O]t 0(1~ t:12.t t~•e t G~'.~)or::--.:.,~,r or .:_;8!.1iz2-tior:. l 1e co11-
t i mrn\l 1.mtil t !-1e ne:d r:1e ; ti;.1...; i n Dece:.1i)er . 

I t \'Jct.s vot ed t 11:::~t t'.ce ne::t ue \-?tin;; o: t '::: ~oi·,·f·,n'or,c2 lJ·'.) he J.d. in Ho1rnt on 
t:ll:.: secoi1d. 'rll esdt'..Y in. :9ece1~1i;ei-· t:..i1~"- ... .:; .. : .Jt -:~:. ·?. 0~ :~10·.-!S ... s o:i: ~ .... ll re11res~~::c.c~-

ti vG s £',t the Hou.st on meet in,::: ~)e ::·oolc-\.'.. 

~ ~eetinc o..djo-..:.1'i'l.Od . 

L . T~eo . Bel l~o~t , 
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The second meeting of t he r epresento.ti ves of the ed.uco..tior1al insti­
tutions of t he Southv1est int er ested i n the forme.t ion of a Southwest 
I nt ercolleg i ate l1.t h l et ic Con f erence w2.s he l d e.t t he Ri ce Hotel, Houston, 
Texas, December 8, 1914, nit h the following pr esent : 

U .J,I Colle~::e of Tex.-::.s - A. C. l-0ve 
-Louisiana State Univer sity - C. c. Stroud 
Baylor University - c. l. Gantt , R. S. Spencer 
University of l:.rka11s~s - s. T . Pickeriri.g 
Southwestern Unive::-sity - R. W. Tinsley 
U~iversity of Okla.ho:-:lll. - Ben Onen 
A&J,1 College of Oklaho:na - John Corbett 

-Ri ce I n stitute - I>. ?. . _'.,.rouckle, TJ . 17. ':tatkinf 
University of Te.xa s - ·:r. T . :.i.:".the r, L. Theo . Bellmont 

The mirru:t e s of ti.1e pr ev ious r'.le e t int:; v1e1·e r ead and a.!1proved. 

Upon motion , i t vie.s votec.l to nw.l:e effect ive Jn.nue.. r y 1, 1916 , the three 
y ear rule. 

I t vms vot ed t~1::-.t the Sur:m1er Easebc.11 Rule :; inl l r ead a s follous: 
"No student shall o e per::i.i tted to p l ay in a.rl.0' for.n of i:?'.lt e rcolle.;-i ~te 
athlet ics uho has ) lcyed. under the na tiona l _'~s soci .'.:',tion o:r i n a rzy- out­
l aw orcanizo..tion r eco6.:lized by t he Hation...'>l -'-ssocfo.t i on . This r nle to 
become effective E!,t o:..1ce . " 

Reprr: sentv.t i ves of t~e f ollo\r.t.·:-{S i nsti i..-utions e..cccpted the :;:n·ovisions 
of t he Co21fer ence , Mel fOl'r!!ally banded toget her as cl2~rt er !ne?:foers of 
the organization: 

Univs :.·:;ity of Arkanse..s 
:Oo.ylor University 
OkleJ1oma A&J.T Colle;;e 
Okl a!1oma University 
Souti1·.1est~r;.1 Uni v e1·si ty 
Texc~s -·-e::. ~ Coll~ge 

Uni ve::.·::; i ty of '.!.1ez2.s 

?.!ember ship of ti'e :?.ice Insti tut e Y1as o.ccepted provis ion.:>.lly . 

13y a unonimoun vote , t:1e r8tUl~r office:;.· s o~ the Con:'e r ence ':1ere 
e l ect ed a s f ollous: 

President - W. T . :.:.'1.ther , Univers i t:- of 'i.1e:~.s . 

Vice- :?r es i d.ent - John Coroe'.;t , O!d.:;,ho~:!r. :...::;..: Colle,::;e . 
Sec re ' : D.::.7~ r e:::.su.r ::l :.' - ? • H. -"r hu.c !cle , 2ic e Inst i 'cute . 
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Committ ee 0!1 appeal s - E. T . Pickeri ne , Ben Onen, R. S. Spencer 
Committee to s el ect desi 5n for prizes for Tra cl<:: I.~eet - 1 ... . C. Love , 

R. i:r . Tinsl ey, '.7. r:i. ~.rather . 

It was voted to make effective o..t once the g raduate rnl e to r ead as 
fol l ows : "No man uho has taken a deg r ee from a collece of standa r d 
r ank shall be ?emitted to p:;-.. rtici?ate in i ntercollegi2,te dhletic con­
t ests." 

J o1u1 Corbett, as Che.i r man of t he Track Cor.i.vnitt ee , r e:port ed. prog ress 
and wo.s g r anted time in v1hich to arro.ng e t he tr2vck eyents . 

It v1as voted th.at the first anm.10,l track meet be held i n Lu stin, 
Texi::.s, the second Friday in 11aiY , fo llol'.d.ng a cordial invita t i on g iven 
by t he University of Texas to hol d the meet in t lw .. t city . 

The SecretariJ-Tr easu.rer \11as instru.cted to dr.:=ix1 on eD..ch !:!e::iber of the 
Conference fo1· t he annuo.l dues. 

The Secret .:::.!"J-Treasu.rer 1:1as fu1·ther instructed to luwe the rul es 
printed in pamT,ihlet forn o.nd t he eligibility bl<lllks :;ire~ared . 

Heet i:ri-t,· adj au.med. 

L. Theo . Eell~ont, 

MIJITIJT ~~~ OF 'l'M FIRST ~-1.J:HTIL;L I.l.:il'.ll.1 Il!G 
OF T1-C SOUTII'-'i'EST IlTT~"?.COLLlGL':.::13 

.. ':.THL'ST I C COlTPS?.3l.TCE 

Acting S ecretary . 

Hel d e:..t the Univer:>it;r Y. J.I . C. A. 'Rlildinp, , :.:u.stj_n, Tex::,s 
nay 14, 1915. 

The r.ieeting 1w .. s caJ.led t o order b ~r ?r esident ·.·r. T . =:D,t her, r1it:'- the 
follm1inz.:; r epres ento..tives pr esent : 

Eaylor Uni vc rs H y - Henry Tr :;.,nth."i'!1 , C. A. Gantt 
Soutlmest <:r n U11i v9:rs it;y- - R. 1:r. Ti nsley 
Uni versit~r of Olclc,homo. - R. G. Sou-Ga r 
Rice Institute - ? . II . Ar uuckl e 
Uni ve1· s ity of fllexa s - rl . T . = :.'!.t her 

The r:J.inut e s o,s r 8.::!.d v1e1·e 2 .. ~'lproved. , t he c onsi itution, by-1 ~,,·;s , DX-cl 

c.r;iendne11t s \7e1·e gone ov3r co.re fully cmd ·t~1e r1ordine i n cert:::i n i nst11nce s 
c'.:~m[;ed , the object beinc fo r greP.te1· C<\Se in i nt s r ::-ir et :::/ci on . 

I t i:10.s i~1oved. c2:d. s econded t h.-:.t i t i s t he sense o=-: t~1e Con:arenc ~ th::d; 
t he f ooto<:' .. ll t1·;:1ining camps sh3.ll be held. o..t tl:e :•L:,c e '::lw· ·.:; "'.::l0 i nst i­
tut i on is loc~~,ted. c,x~cJ. shc,11 not o~en eD..rli1E ' th~·.n l ~.~ c".e;,rs ~ i -;fore t:1e 
IJeg·in:ni11_g of tl1e c..ri.i1t10..l s eGsj.on o f th.c-.. t i 11stit1.1.t i on . l)efi ::i -".:e ._--~ ct io11. 

tw.s ) Ost1)onecl lm.t il ~c li.0 f cllo,:1in::; o,:'.:t ·:;rnoon . 
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The int 0rcolle,zi e:.te r u.les for 0~:.sketll n.J. l i:1ere a(lo::;it -= :.. b~r vote of the 
members . 

The Confe r ence ,by vot e , r;c,ve instrnct i ons th2,t t he fo llor1in5 cln.use 
be added t o t he elicibilit~r bl s nl:s: "This co,rcl does not r efGr to 
sch olo.rsh ip elie;i"bility ." 

The Sec1·etn,ry Yl2',S i nstructed to write the authoriti es :i.t Sou thern 
Hethodi st Unive r s i ty in r e f e:rence to their cont r ol of t he athletic s of 
t he institution, cer tain questions hew i ng v,1·i sen in r eference to it . 

It \Va s vot ed t hc,t Rule 14 o: the 1'.'IJ.l es of e l i gibilit;;r shall read as 
fol l 0'1.7S: 

" !my pi uy er , coo.ch , or t r c,ine r usi:15 L11sulting l angu.age to r:. ;.il 2,yer 
or a n officia l i n 2:f1Y i nt e1·coll2gi ate contest shall b 8 i r:inedic,t ely re­
q_uired to l e ewe t h2 grounds ; e ithe r t h e ur'.lpirc 01· the r e free shall 
enforce this penul t;;- . " 

The r:l.?,tte r o:' loca tion of t !.1s trr'.c '.: meet for 1916 ':!as order ed post­
poned. 1.mtil t 1~e followi11;3" aft e1·1:.oon. 

The fol l ov1iri-e off icers '.7ere e l ected : 

P-.ce s i dent - A. C. Love , r:.1e:,ms A[;..r Colle,se 
Vice- President - :Ben Or1en, 'G"nive ::s ity of Olde.hor:?.C. 
Secret c,ry-Treas<.lr~r - :!? • ;-r . ,':.r1m.clde , Rice Ins t i "c·;lt e . 

The notion \'ID.S nade , s econci.ed a nd c ::,::.·rie 6. lmar:ir1ous1~~ Jc~1::,t 

t h.s...'1.ks i'o r most efficient ser vic e i·cmlc:ccd l) e e::t enrlecl t o Dr . 
~ vote 
··; n ,, . - . 

The Confer enc ·2 reconvened i n t~1e Y. 
r!i t h Jc he n er1 !lr-a si•lent in the c:~ :.ir . 

C. _, . ThlildL1::; c·.t 5 p . :1 . , 

1.!oved b~r rr. T . :~thcr , of t !1e Uni ver si ty of Te;~~·,c ; se conded uj' C. 

Of 

..'.l. . 

Gc::.nt~; of 3c.:rlor Univ er s ity; ;;..uc•. clul y c<:rri e d thc.t .-.rtic l e JJT of 0che J3y ­
l o,\"JS r ~:w.d c,s foll0\7S : 

Mu.1 ICL~ ~0r . co:muc-:: o;c ::L·_y~:z:~s , co.·cc::.::;s , OR 
T:? .. AilT~TI.S CC :.::;3 ::?I :'.:LD 

4 

" .'\.l\·;r :;Jl2,y,3r , c o£>.ch , or tr<:ine1' usi1-iz incri.1.J.ti:'1;_,· l '.:',n~:;u ~-,::;e to a :?l::!.~rer 
or officin.l i :: E',11~' i nt .'.)rcol l eci:":ce cont est s lw,lJ. 0 e l'8C~t'.i 1· er.l ir:u:1ec1io.te l y 
t o J. e o.,v e tl1c :;rou1:C~s 0 11 Y.1~:.icl1 -~:10 con.t 0~t ~-s {')e i::.1:_: l1e l d . c:;.10 l1r:1~1i!'G or 
r Gfroc sh:~ll enfo1· ce thir: ~;en~.l,C;)' . " 

I t Yil:S r.1ovecl 1J::'" J . G. so-J.t ri,r o: 01:1 !:.~~ ~0!~C'I.. :;11iv8~r;itJr , secon.d.cd Oy ~.-r . T . 
~.~~-t :1e:~ of ·G~1e 1]11.i ~~ -:; :.." sit :i of '=1 e~:~:.s , ~::.~~u Ui...11}" c ~:.:;..~ri Jd , ~~ '-_ ·.t ·:..rt:i.cle ;arr 
o f t~.1'3 :8~t-l ::."!...-r1~ re2 .. cl c.s follo'!:Js : 
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"No Insti tut ion shal l r.iaintcin c.. sur:imcr trainiEC c2-:.1~1 except on its 
home g-l.·ou21ds , c.J.1c_ such c.. c<:'..!-.1:!,) ::;hc..11 not c a·1u·'1ence no re t h<m ten days 
prior t o the openi.ng of the .":.nrn.;_c..l s ession of t h2.t institution." 

I.loved by ·:r . T. :.rathe r , of' the University of Texcs , s econcl.ed u:- C. A. 
Grui.tt of Bayl or Univers ity, e:.nd cb..l l~r co.rried, t h.:-.t the pr esident of the 
ConfE)rence 2.nd secret a r y b e inst ruct ed to re- a1-range t he rules , etc ., of 
the const i tution and by- laws in loc;ical order c: s they se9 f it . 

i'.foved by c. ;',. . Gcntt , seconded by :?. . G. Soutar of Oklahomc. Unive!·s ity 
and duly c t>.rried that the next c.J1.l'll.l_l' .. l t rack meet be he l d at Kyl e Fiel d 
at t he ;._c.;..1 Colle :::,-e of r:::e~ms . 

On mot i on of ~7. T. :.~ther of t:le University of Texc.s, seconded by 
R. G. Sout e.r of Oklaho::1a Uni vEn·sity, md. duly cm·riecl, t }1c..t a committee 
co1:1posed of the pres ident , t he secr ·~t.::",r,y, '1 .. nd t he r ep1·esento..t ive from 
Oklahoma University be aT1~1ointed to r e cor:u:iend rules for the trl' .. ck. 

'..foved by i','• T . :ether o: the \J:nive r nit y of Texa s , s econcled b~,r ~ . G. 
Soti_t ::i.r of the Univ."r : ity of Oklahor1a and dul y ca rried thc-.. t t he r esult s 
of the tra ck neet c .. re no1:1 final D.."1d. thd the points bro-c_;;ht u :p b~r 1.8.· . 
FreeL:nd, r ef e r e e of the trac ~: r:ieet , \7i th refer ence to Isao.cs of 
:Se..ylor Univeri.:: i ty e:.nrl :-.nderson of Okh .... '1or:1a \!niversi t~r be no t cons i dered. 

!.roved by R. G. ~outar o f )kle.hor:·i£'.. Univ:; r sity , seconded 1)~r -::> . H. 
.Arbuckle of Rice Insti -!;ute o.nd duly c <:> .. rried t h::-,t a vote of t hG'..nks oe 
extended the Uni vers i'cy of Te::::-.. s ~d the officic,ls of t :1e trc..c l-:: neet 
for the nanner in r;hicll t he neet iw .. d. been conducted. 

I.Iovecl by '.'! . T . i.£1.ther. of the vni V·::rsi ty of T e :ms , s econdetl by ? • H. 
,'\.rbuckl e of the !iice Institute , c.nC. dul y co..rried t!1~-,t 1.:-r . Fr ; e l e..nd o e 
t endered t1 v ote of tl10.nks f or t he r:1a.il..11er in Y.1l1icl1 he off iciated ir~ t11e 
tr~ck meet toclay . 

The r e sult of the r:ie..i l vote t r.drnr.. on the time of opero.t ion of t :i.e 
g r adu0,c e rul e i:ms 5- 2 i ::i. fr:.vor of sus:pension of rul e until J anu::.r y 1, 
1916 . 

The Conference adjou rned . 

A . c. 1-ove , 

?-res i dent. 



Southwest Conference 
Council of Presidents' Meeting 

Wyndham Anatole Hotel - Dallas, Texas 
Wednesday, June 5, 1996 

Minutes 

THOSE IN ATTENDANCE WERE: 

Baylor University 
Dr. Robert B. Sloan, Jr., President 

University of Houston 
Mr. Bill McGillis, Senior Associate Athletic Director 

Rice University 
Dr. Malcolm Gillis, President 

Southern Methodist University 
Dr. Gerald Turner, President 

University of Texas at Austin 
Dr. James Vick, Faculty Athletics Representative 

Texas A&M University 
Dr. Ray M. Bowen, President 

Texas Christian University 
Dr. William E. Tucker, Chancellor 

Texas Tech University 
Dr. Robert Sweazy, Faculty Athletics Representative 

Southwest Conference 
Mr. Kyle Kallander, Commissioner 
Ms. Coley Chambless, Assistant Commissioner 

The meeting was called to order at 10:10 a.m. by the Chair, Dr. Ray M. 
Bowen. 

I. Approval of Previous Minutes 

The minutes of the November 8, 1995, meeting of the SWC Council 
of Presidents were reviewed. 

It was VOTED: "To approve the minutes of the November 8, 1995, 
meeting of the SWC Council of Presidents." (VOTE: For 8, 
Against 0) 



SWC Council of Presidents 
June 5, 1996 
Page Two 

II. Matters Related to SWC Council Recommendations 

Mr. Kallander explained all recommendations from both the 
Directors of Athletics and the Faculty Athletics Representatives. A 
copy of the minutes from both groups was provided as back-up 
material. 

A copy of the Heritage Sports proposal regarding the written history 
of the Southwest Conference was reviewed. Mr. Kallander explained 
that the Directors of Athletics were apprehensive about getting 
involved as similar projects had not been successful. Mr. Kallander 
noted that the Directors of Athletics had agreed that production of 
the book must be guaranteed; thus, the minimum presold figure of 
four thousand books be withdrawn from the proposal. 

Mr. Kallander also highlighted the Council approval of the 
recommendations from the Track and Field Coaches. Mr. Kallander 
noted that the Conference owned both a Trackmaster and award 
stands currently in the custody of Baylor University and Texas A&M 
University respectively. Mr. Kallander explained that the group 
voted to leave these items with each of these institutions with the 
understanding that any Southwest Conference member institution 
have access to the equipment. 

Mr. Kallander also explained that there had been discussion 
surrounding the standing records of the Southwest Conference. He 
noted that both the Council and the Directors of Athletics had agreed 
that the standing records as of the dissolution of the Southwest 
Conference shall be declared the final official Southwest Conference 
records. 

Mr. Kallander also reviewed the recommendations of the Southwc.:;t 
Conference Council. The Council of Presidents asked that the 
recommendations be acted upon separately. 

Mr. Kallander noted that Medical Hardship cases and waivers of 
satisfactory progress had been reviewed and approved with two 
exceptions. 



SWC Council of Presidents 
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It was VOTED: "To approve the medical hardship waivers and the 
waivers of satisfactory progress as presented." (VOTE: For 8, 
Against 0) 

Mr. Kallander explained that there had been significant discussion 
surrounding the Southwest Conference archives. There was concern 
over documentation involving enforcement action being open !o 
public scrutiny. It was the consensus of the group that all 
documentation including enforcement information not be included in 
the documents that will be forwarded to Southwest Collection. 

Dr. Sloan noted that the historical record, including the enforcement 
action, of the Southwest Conference is extremely important. Dr. 
Tucker expressed his concern over not including documents in what 
will be transferred to Southwest Collection. Dr. Sweazy noted that 
enforcement documentation was already on file with both the 
institutions and the NCAA. Mr. Kallander explained that this 
information would be placed under restricted access that prohibits 
public access for twenty-five years. 

It was VOTED: "To not destroy any records, but to deny access to 
the public for twenty-five years or longer pending legal advice 
regarding the Buckley Amendment and/or prevailing cannons." 
(VOTE: For 8, Against 0) 

It was VOTED: "To approve the recommendations of the May 30, 
1996, meeting of the Southwest Conference Council as amended." 
(VOTE: For 8, Against 0) 

III. Matters Related to Dissolution 

Mr. Kallander distributed the projected revenue distribution schedule 
to the group. He explained that the distribution will be over $22 
million, the highest it has ever been. He noted that some of the funds 
have already been distributed such as television and bowl revenue. 
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Mr. Kallander presented the dissolution documents for the Southwest 
Conference to the group. The documents included the Joint 
Unanimous Consent of Directors and Members of the Southwest 
Conference, the Southwest Conference Employee's Beneficiary 
Association Trust Agreement, the Trust Service Summary 
Agreement, the Employee Benefit Trust Funding Agreement, and 
Articles of Dissolution of the Southwest Conference as attached. 
Also reviewed were the dissolution budget and actuarial report from 
Watson Wyatt Worldwide regarding the estimated amount to be 
contributed to the trust. 

There was discussion surrounding the retirement trust. Dr. Bowen 
asked if a plan administrator had been determined. Mr. Kallander 
explained that he is currently serving as plan administrator as 
rotation among public and private institutions had been out of the 
question. 

It was VOTED: "Based upon the financial statement prepared by the 
Controller, Mr. Steve Pace, to approve the liquidation budget as 
presented." (VOTE: For 8, Against 0) 

There was discussion surrounding term extensions as officers of the 
corporation for both Mr. Kallander and Mr. Steve Pace as they 
currently end June 30, 1996. 

It was VOTED: "To extend the terms of Commissioner Mr. 
Kallander and Controller Mr. Pace as elected and appointed officers 
of Southwest Conference, Inc., for a full year ending June 30, 1997." 

Upon motion duly made and seconded, the meeting was adjourned at 
11:15 a.m. 

Respectfully submitted, 

Coley Chambless 
Assistant Commissioner 



Southwest Conference 
Directors of Athletics Meeting 

Wyndham Anatole Hotel 
Dallas, Texas 
May 30, 1996 

THOSE IN ATTENDANCE WERE: 

Baylor University 
Tom Stanton, Director of Athletics 

University of Houston 
Bill Carr, Director of Athletics 

Rice University 
J. R. "Bobby" May, Director of Athletics 

Southern Methodist University 
Jim Copeland, Director of Athletics 

University of Texas at Austin 
DeLoss Dodds, Director of Athletics 

Texas A&M University 
Wally Groff, Director of Athletics 

Texas Christian University 
Frank Windegger, Director of Athletics 

Texas Tech University 
Bob Bockrath, Director of Athletics 

Southwest Conference 
Kyle Kallander, Commissioner 
Coley Chambless, Assistant Commissioner 

The meeting was called to order at 9: 10 a.m. by the Chair, Mr. Groff. 

I. Approval of Previous Minutes 

The minutes of the March 9, 1996, meeting of the Directors of Athletics 
were reviewed. 

It was VOTED: "To approve the minutes of the March 9, 1996, meeting 
of the Southwest Conference Directors of Athletics." (VOTE: For 8, 
Against 0) 
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II. Matters Related to Agents 

Mr. Kallander explained that the Di vision I-A members of the 
Collegiate Commissioners Association (CCA) are still in favor of 
liberalizing the agent rules, however, the group is not in favor of 
allowing agents to pay student-athletes. It was noted that the NCAA 
Special Committee on Agents and Amateurism have declared four key 
points of interest including: 

• To develop a loan policy to allow the best student-athletes to 
borrow against a future contract. 

• To allow institutions greater freedom in creating a system to 
provide the students with the means for gathering as much 
information as possible about their value. 

• Allowing student-athletes to use University legal people not only 
in an advisory capacity, but perhaps to help negotiate the contract. 

• Liberalize the definition of an agent by law so that anyone who 
makes contact with a student-athlete and offers money or 
services, would make him/her and agent. 

Mr. Dodds expressed concern with the idea of using University counsel 
in the process as it would be impossible in most cases. Mr. Copeland 
noted that it is tough enough to get the student-athlete to listen tv the 
right people. Groff explained that his on-campus committee has made a 
significant difference. It was noted that the points of emphasis from the 
Special Committee on Agents and Amateurism does not address the 
problem of student-athletes leaving early. Mr. Dodds asked what the 
football coaches stance on the issue is. Mr. Kallander explained that the 
football coaches would like to continue to support the enforcement of 
tough state laws and work with the player associations of the 
professional leagues to penalize unscrupulous agents. 

III. Matters Related to Licensing 

The group reviewed a proposal from Heritage Sports for a book 
commemorating the history of the Southwest Conference . Mr. 
Kallander noted that there is a stipulation of selling a minimum of 4000 
copies prior to the production of the book. Mr. Dodds and Mr. Groff 
both explained that their athletic departments have been involved in the 
promotion and selling of books commemorating their respective 
institutions that resulted in very few sales. It was also noted that 
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Heritage Sports had asked for each member institution's assistance in the 
sales of the book prior to production. The group expressed concern over 
selling a book people could not see and Heritage Sports could not promise. 

It was VOTED: "To approve the Heritage Sports proposal for the 
publication of a history of the Southwest Conference only if the 
minimum pre-sold number is removed, thus guaranteeing the 
production of the book." (VOTE: For 7, Against 1) 

(A copy of the Heritage Sports proposal is attached as Appendix A.) 

IV. Matters Related to Officiating 

A. Fees and Expenses 

Mr. Kallander noted that officials fees and expenses are usually 
funded by the institutions. Mr. Kallander offered the option of 
the moneys to be withdrawn from the institution's distribution or 
for their institution to be invoiced. 

B. 1995 Football Officiating Report 

A analysis of football officiating in the Southwest Conference 
during the 1995 football season was circulated to the group. Mr. 
Kallander noted that the report will be forwarded to the football 
coaches and Southwest Conference officials. 

V. Matters Related to Revenue Distribution 

The projected schedule of distribution was distributed to the group. It 
was asked how basketball units are acquired and if the units will travel 
with each institution to the new conferences. Mr. Kallander explained 
that units are awarded on a six (6) year rolling average and units will 
move with the institutions as they move into new conferences. 

It was also noted that the Conference Bylaws call for a $50,000 bonus 
for each site in the NCAA Basketball Tournament. It was also noted 
that the distribution from the SWC Men's Basketball Tournament is 
15% to those teams making it to the finals with the balance divided 
amongst the remaining six institutions while the Women's Tournament 
awards teams for each level they reach. 
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VI. Matters Related to Basketball 

A. Dr Pepper Southwest Conference Classic 

Mr. Kallander expressed his satisfaction with the 1996 Dr Pepper 
Southwest Conference Classic. He noted that dollars are down, 
but attributed the loss to sponsorship dollars. He also noted that 
ticket sales were up as the crowds were the largest they have been 
since Arkansas left the Conference. 

B. NCAA First and Second Rounds 

Mr. Kallander explained that the NCAA had granted the 
Southwest Conference with the full 10% distribution as host of the 
NCAA First and Second Round. 

VII. Matters Related to Track and Field 

The recommendations from the track and field coaches were distributed 
to the group. Mr. Kallander explained that the Conference owns a 
Trackmaster and award stands currently housed by Baylor University 
and Texas A&M University respectively. The coaches voted to have 
those institutions maintain custody of the respective equipment with 
other institutions having access to the equipment for events held at their 
campus. 

It was VOTED: "To approve the recommendations of the Track and 
Field Coaches." (VOTE: For 8, Against 0) 

(A copy of the Track and Field Coaches minutes are attached as 
Appendix B.) 

VIII. Matters Related to Media Relations 

A. Final Records Book 

Mr. Kallander noted that a final records book was in production 
to be distributed to each institution and placed on sale at the Texas 
Sports Hall of Fame. It was noted that rumors have been 
circulating that Southwest Conference student-athletes with 
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remaimng eligibility would be able to set new Southwest 
Conference records in his/her new conference. It was the 
consensus of the group that new Southwest Conference records 
can not be set because the same teams were no longer competing 
against one another. 

It was VOTED: "To declare the records standing as of the 
dissolution of the Southwest Conference, the final Southwest 
Conference records." (VOTE: For 8, Against 0) 

IX. Matters Related to the Collegiate Commissioners Association (CCA) 

Mr. Kallander provided the group with an overview of the Collegiate 
Commissioners' Association Meeting held on April 23-25, 1996. There 
was considerable conversation concerning the addition of a National 
Coordinator to assist in standardizing football mechanics and rules 
interpretations. It was noted by some that this might be more 
appropriate as a function under the restructured NCAA. Others opined 
the NCAA has traditionally had little to do with Division I-A football, 
thus the CCA should get involved. 

Upon motion duly made and seconded, the meeting was adjourned at 
11:05 a.m. 

Respectfully submitted, 

Coley Chambless 
Assistant Commissioner 



Heritage 
Sports 
4750 BELINDER ROAD 

May 20, 1996 

Mr. Kyle Kallander 
Commissioner 
Southwest Conference 
1300 W. Mockingbird Lane 
Suite 444 
Box 569420 
Dallas, TX 75356-9420 

Dear Kyle, 

WESTWOOD, KANSAS 66205 

Appendix A 

A division of 
Heritage House Publishing 

913-384-5899 

It was great to speak with you this morning. I am thrilled that we are going to be able to try this 
project. I really believe it will be a big success, which will help the member institutions as well as 
Heritage Sports. I look forward to meeting you face to face in the near future (possibly at the College 
World Series?). 

I have enclosed a new contract proposal that reflects the changes we discussed on the telephone this 
morning. I want to draw you attention to one additional change. I added "and its member institutions" in 
two spots on item 5 under responsibilities of the Conference (I also added it in the heading). I think this 
makes it more clear. 

I also have included a suggested letter to the supporters of the member institutions. This is a rough 
draft. Please feel free to make suggestions or changes. 

Again, I am excited to be working on this project. I look forward to getting it off the ground. Thanks very 
much for your time and consideration. 

Sincerely, 

David D. Smale 
Vice President 

cc Lauren Hanna, LRG 



Heritage 
Sports 
4750 BELINDER ROAD WESTWOOD, KANSAS 66205 

Description 

A division of 
Heritage House Publishing 

913-384-5899 

Heritage Sports (hereby known as "the Publisher") proposes a commemorative book on the history of 
the Southwest Conference (hereby known as "the Conference"). The Publisher will produce a 
publication with the following specifications: at least 176 pages, approximately 200 half-tones, at 
least 64 pages of color photographs, 80# enamel paper, white endsheets, black ink, fabrikoid cover on 
120 pt. board, smyth sewn, round and backed, head and footbands, four-color dustjacket with 
lamination. The specifications also include a 20,000- to 30,000-word manuscript. 

Responsibilities of the Publisher 
1. Finished Product. 
The Publisher will produce the finished product, a coffee-table style publication, ready for resale to 
boosters, alumni and friends of the Conference, as well as to bookstores. The Publisher will contract 
with bookstores and book distributors to distribute the book around the region and the country. The 
Publisher will have the book available for sale at retail as well as at a wholesale price equal to 50 to 
60 percent of the retail price. The Publisher will determine the retail price in conjunction with the 
Conference. 

2. Ad yertising and Promotion. 
The Publisher will advertise the publication in alumni publications of member institutions, and radio, 
television and print media in appropriate areas. The Publisher will pay for the advertising, if 
appropriate. However, the Conference will attempt to enlist the assistance of its members in promoting 
the publication free of charge to the Publisher. The Publisher will conduct direct mailing, when 
appropriate, to supporters of the the Conference. The Publisher also will promote in appropriate media 
outlets with review copies and personal appearances by the Author (under contract to the Publisher). 
The Publisher will produce promotional materials for advertising purposes. 

3. Author. 
The Publisher will contract with and pay an Author of the the Conference's choice (hereby known as 
"Author'') for production of manuscript. The Author will receive six percent (6%) of gross sales as 
payment for work done. The Author will be responsible to the Publisher for meeting all deadlines and 
preparing acceptable copy for the Publisher and the Conference. The Author will be responsible to 
ensure that no copy is in violation of any copyright or liable laws. 

4. Photos. 
The Publisher will purchase any photographs necessary for the publication that can not be secured by 
the Conference (see paragraph 1, Responsibilities of the Conference). The Publisher will give photo 
credit to photographers who provide photographs for the publication. 

5. Complimentary Copies. . 
The Publisher will provide 80 copies to the Conference (10 for each member institution). Additional 
copies will be available to the Conference and member institutions at the wholesale price. 

6. Copyright. 
The Publisher will retain (with the Author) the copyright to the publication. The Publisher has the 
right to reprint copies of the book and sell them by terms of this contract. The Publisher may not change 
the publication w ithout the written consent of the Conference and may not sell the rights to publish the 



book without the written consent of the Conference. Conversely, neither the Conference nor its members 
may sell the right to publish the book. 

7. Royalties. 
The Publisher will pay the Conference a royalty of eight percent (8%) of gross sales. This royalty 
entitles the Publisher to print, publish and sell the publication according to the terms of this contract. 

8. lime Line. 
The Publisher will produce the publication on or before March 1, 1997, assuming all deadlines set by the 
Publisher are met by the Author and the Conference. Any delays in meeting deadlines may cause delays 
in production of the final product. 

9. Terms. 
A contract, when signed, will remain in effect for two years from the date of contract. The contract may 
be renewed by mutual written consent. 

Responsibilities of the Conference and its members 
1. Photos, Records and Statistics. 
The Conference will make photos, records and statistics concerning the conference available to the 
Author and the Publisher for inclusion in the publication and promotional materials. Any assistance 
requested from the member institutions will be reasonable and limited. 

2. Ticket Holders and Other Promotions. · 
The Publisher request from the Conference's member institutions assistance in distributing promotional 
material to their ticket holders. 

3. Endorsement. 
The Conference agrees to endorse publicly the production of the publication. Endorsement includes, but is 
not limited, to verbal endorsements and letters of recommendation. 

4. Review of Copy. 
The Conference and its member institutions will approve the manuscript submitted by the Author before 
the publication is advanced to the layout stage. The Conference or its member institutions may not 
require changes in the manuscript beyond that point. The Conference and its member institutions also 
may approve the final layout of the book, including photo selection and design of the book, if desired. 
The Conference and its member institutions may request copy changes at that point, but may not require 
changes. (See paragraph 3, Responsibilities of the Publisher regarding plagiarized or libelous 
material.) 

5. limeline. 
The Conference and its member institutions will abide by the deadlines mutually agreed upon by the 
Conference, the Publisher and the Author. Those deadlines incumbent upon the Conference and its 
member institutions include, but are not limited to, approval of manuscript, and layout, if desired, 
provision of mailing lists, access to records, statistics and personnel, and promotions. 
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A division of 
Heritage House Publishing 

913-384-5899 

Notes of special interest to the Southwest Conference regarding contract proposal: 

Heritage Sports will require that a specific number of books will be sold before the work on the book is 
begun. Heritage Sports will provide the members of the Conference with a letter and ask them to send 
it to their respective supporter lists asking for support of the project. The letter will include the 
following information (in abbreviated form): the SWC has tentatively agreed to have a book 
published on the history of the Conference; since the Conference will no longer exist following the 1995-
96 academic year, the "sense of ownership" is passed to the fans; if 4,000 copies (500 per school) are sold 
prior to a specified date (to be determined by Heritage Sports and the SWC), the book will be 
published; if fewer than 4,000 copies are sold, the project is up to the discretion of Heritage Sports. 

Heritage Sports will be responsible for producing the book. The time demands on the Conference and the 
member institutions will be limited. Heritage Sports contracts with the author to do the research 
necessary to produce a book that meets the requirements of the Conference. Officers of individual 
institutions may be asked to "direct" the author, but will not be asked to do the research for the author. 
Member institutions may be asked to provide photographs of key events/ personnel in the Conference's 
history that are not attainable through the Conference or its agents . 

. Regarding specific items in the proposal: 
Responsibilities of the Publisher: 
2. The Publisher will choose the media in which to advertise. The aforementioned letter to member 
institutions' supporters will qualify as "assistance by the Conference." Any additional assistance is 
requested, but not required, by the Publisher. 

7. The standard royalty payment is seven percent (7%), but this has been adjusted because of the eight 
members of the Conference. This figure is negotiable. 

8. The time line is contingent upon an agreement being reached in adequate time. This date may be 
adjusted in either direction. 

All other items in this section pertain to production of the book after the minimum number of copies is 
ordered. · 

Responsibilities of the Conference: 
1. The Conference will arrange to give the Publisher and the Author access to archives that have been 
transfered to other parties, to assist in production of the book. 

2. Members of the Conference will not be required to submit mailing lists to the Publisher. This item 
allows the Publisher to conduct a direct mailing to the ticket-buyers, through the individual 
institutions, if desired. 

3. As long as personnel remain in the Conference office, this will be expected. Individual institutions 
will be requested to continue this practice after the Conference disbands. 

4. Each member institution will select an individual to review the manuscript (and final layout, if 
desired). These individuals. will be responsible for meeting deadlines set by the Publisher and the 
Conference. 



-------

~~ 
Dear Friend of the Southwest Conference and ____ University, 

There is a line in a popular song that says, "The secret of life is enjoying the passage of time." While there 
is much sadness with the final days of the Southwest Conference rapidly approaching, there is 
tremendous excitement with the directions being taken by our member institutions. Tiuee conferences 
soon will include institutions that have made up the outstanding history that is the Southwest 
Conference. 

With that passing of time, however, the final door will be shut on the Conference and all that will remain 
will be the decades of memories of the gridiron, the diamond, the court, the course, the track, the pool 
and the other fields of competition. Those memories may last for a long time, but eventually they will 
fade, and those who were not fortunate enough to experience the excitement of Southwest Conference 
athletics might never know how special those memories were. 

Therefore, the Southwest Conference has reached a tentative agreement with Heritage Sports, a sports­
books publishing company, to produce a coffee-table-style book on the history of the Southwest 
Conference. The book will be nearly 200 pages, with many never-before published photographs, and a 
descriptive narration by one of the leading writers in Southwest Conference territory. It will be hard­
bound, with a full-color dustjacket, and will include 64 pages of color photographs of every imaginable 
aspect of Southwest Conference athletics. 

Since the Conference will no longer exist following the conclusion of competition in Spring 1996, the 
"ownership" of the history belongs entirely to the fans. And therefore, the fans will determine if this idea 
becomes a reality. Heritage Sports will require that 4,000 copies be purchased on or before September 1, 
1996. That's just 500 copies each for fans of the (nickname) and each of the other seven schools in the 
SWC. If this goal is met, production will begin immediately. If not, there may never be another chance to 
put the glorious history of the Conference on paper. 

As an added incentive, the first 4,000 people who order will receive a limited-edition copy of the book. 
The books will be hand-numbered and signed by the author on a special onion-skin page at the front of 
the book. The book will be a pleasure to give and a treasure to own. It will help you keep alive forever 
YOUR memories of supporting events of the Conference and our beloved institution. 

Show your support of (nickname) and Southwest Conference athletics. Order your copy today. Send 
$39.95 (plus $5.00 shipping and handling) to Heritage Sports, 4750 Belinder Road, Westwood, Kansas 
66205. Visa and MasterCard will be accepted. Write your card number and expiration date (1997 or later) 
on a piece of paper and send it to the address above. No checks will be deposited until the goal is 
reached, and no credit cards will be processed until the book actually is released. 

Order now! 



Southwest Conference 
Head Men's and Women's Track and Field Coaches 

Conference Call 
April 16, 1996 

THOSE IN ATTENDANCE WERE: 

Baylor University 
Clyde Hart, Head Men's and Women's Track and Field Coach 

Rice University 
Raymond Davidson, Head Men's Track and Field Coach 
Victor Lopez, Head Women's Track and Field Coach 

Southern Methodist University 
Dave Wollman, Head Men's and Women's Track and Field Coach 

University of Texas at Austin 
Beverly Kearney, Head Women's Track and Field Coach 

Texas A&M University 
Ted Nelson, Head Men's and Women's Track and Field Coach 

Texas Christian University 
Monty Stratton, Head Men's and Women's Track and Field Coach 

Texas Tech University 
Greg Sholars, Head Men's Track and Field Coach 
Liz Parke, Head Women's Track and Field Coach 

Southwest Conference 
Kyle Kallander, Commissioner 
Coley Chambless, Assistant Commissioner 

The conference call was called to order at 10: 10 a.m. by Mr. Kallander. 

I. Matters Related to the Trackmaster 

Appendix B 

Mr. Kallander explained that he had researched the ownership of the 
Trackmaster since the meeting at the Outdoor Track and Field 
Championship. It was determined that the Southwest Conference has 
ownership while Baylor University has housed the equipment for 
many years. 
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Ms. Parke and Mr. Hart expressed interest in the Trackmaster. It 
was noted that Baylor now has ownership and has agreed to allow 
access to the Accutrack to any Conference member. Mr. Nelson 
asked if Baylor would offer the same arrangement for the 
Trackmaster. Mr. Hart noted that the Trackmaster would be 
available to any Conference member at anytime outside of Baylor's 
scheduled events. Mr. Wollman asked who would be responsible for 
shipping of equipment. Mr. Hart noted that Baylor University would 
not take on the burden of shipping costs. 

It was VOTED: "To allow Baylor University to retain possession of 
the Trackmaster, but allow the remaining Southwest Conference 
members access to the equipment." (VOTE: Men - For 5, Against 
O; Women - For 6, Against 0) 

II. Matters Related to the Award Stands 

Mr. Kallander explained that the issue of the ownership of the award 
stands had come up in a Directors of Athletics' meeting. Mr. Wally 
Groff, Director of Athletics at Texas A&M University, noted that 
the Conference had provided the money to build the award stands, 
but that they had always been housed at Texas A&M. Mr. Nelson 
explained that the award stands were in need of reconstruction as 
years of transporting them to events have taken their toll. 

It was VOTED: "To allow Texas A&M University to retain 
possession of the award stands, but allow the remaining Southwest 
Conference members access to the stands." (VOTE: Men - For 5, 
Against O; Women - For 6, Against 0) 

Respectfully submitted, 

Coley Cfiambless 
Assistant Commissioner 



I. Retirement Trust 

Southwest Conference 
Plan of Dissolution 

Update 

Appendix B 

A. Funding Amount - Due to legal concerns regarding an open­
ended under-funding agreement, it has been recommended to 
increase the amount of funds to be contributed to the 
Retirement Trust. 

B. Tax Determination Contirnrency Fund - A fund shall be 
established in the event the IRS issues an unfavorable ruling on 
the tax status of the Retirement Trust. It is expected the Trust 
will receive tax-exempt status, at which time the contingency 
fund will be distributed back to the member institutions. The 
decision is expected within the next four-six months. Official 
dissolution of the Conference will not take place until after this 
decision is made. This will strictly be a formality. 

C. Plan Administration - Legal concerns have scuttled the 
recommendation to have the Chief Financial Officer at each 
member institution serve as the Plan Administrator on a rotating 
basis. This may require the appointment of, and compensation 
for, an independent individual to serve in this capacity. 

Il. Assets and Liabilities 

A. Assets - All hard assets shall be liquidated by June 30, 1996. 
Remaining assets as of July 1, 1996, shall include only the 
dissolution budget. 

B. Liabilities - Only one significant liability is left to be resolved -
the lease on copier equipment. Discussions are underway to 
resolve this issue prior to June 30, 1996. 
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III. Dissolution Budget 

The dissolution budget has been reviewed by the Executive 
Committee. It incorporates all anticipated expenses for May, June and 
post-dissolution. 

IV. Memorabilia and Archives 

Deeds of Gift have been, or are being, executed with the Texas Sports 
Hall of Fame, and Southwest Collections. Both entities have received 
initial shipments of items. The remainder shall be delivered the final 
week of June. 

The Deed of Gift to the Texas Sports Hall of Fame includes 
ownership of the Conference name and marks. However, unusual use 
of the name or marks cannot be granted without the approval of all 
eight member institutions. The dissolution budget includes a fee for 
Haynes and Boone to renew the Conference trademarks in six years. 

V. Post-Dissolution Activities 

An agreement has been reached to retain Steve Pace, Conference 
Controller, for a period of time to conclude all remaining Conference 
business activities. These activities shall include: 

A. Financial Reporting - Any remaining payables shall be fulfilled. 
Member institutions shall receive a monthly reporting of these 
activities. These reports shall be sent to the CEO's with copies 
going to Directors of Athletics. 

B. Filing of Government Forms - All required government forms 
shall be filed, including those that will need to be sent in the 
first six months of 1997. 

C. Audits - An audit of the final fourteen months of Conference 
activity shall conducted. It is hoped this audit can be concluded 
by the end of Summer 1996. 
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Any funds remaining in the dissolution budget shall be distributed 
back to the member institutions upon completion of all Conference 
obligations, hopefully Fall of 1996. 

VI. Timeline 

It is anticipated that a liquidator/auctioneer shall remove all 
Conference Office furniture and equipment on Thursday and Friday, 
June 28 and 29. As a result, the phones may not be operable as of 
Thursday, June 28, 1996. 



Southwest Conference 
Council of Presidents' Meeting 

Wyndham Anatole Hotel - Dallas, Texas 
Wednesday, June 5, 1996 

Minutes 

THOSE IN ATTENDANCE WERE: 

Baylor University 
Dr. Robert B. Sloan, Jr., President 

University of Houston 
Mr. Bill McGillis, Senior Associate Athletic Director 

Rice University 
Dr. Malcolm Gillis, President 

Southern Methodist University 
Dr. Gerald Turner, President 

University of Texas at Austin 
Dr. James Vick, Faculty Athletics Representative 

Texas A&M University 
Dr. Ray M. Bowen, President 

Texas Christian University 
Dr. William E. Tucker, Chancellor 

Texas Tech University 
Dr. Robert Sweazy, Faculty Athletics Representative 

Southwest Conference 
Mr. Kyle Kallander, Commissioner 
Ms. Coley Chambless, Assistant Commissioner 

The meeting was called to order at 10:10 a.m. by the Chair, Dr. Ray M. 
Bowen. 

I. Approval of Previous Minutes 

The minutes of the November 8, 1995, meeting of the SWC Council 
of Presidents were reviewed. 

It was VOTED: "To approve the minutes of the November 8, 1995, 
meeting of the SWC Council of Presidents." (VOTE: For 8, 
Against 0) 
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II. Matters Related to SWC Council Recommendations 

Mr. Kallander explained all recommendations from both the 
Directors of Athletics and the Faculty Athletics Representatives. A 
copy of the minutes from both groups was provided as back-up 
material. 

A copy of the Heritage Sports proposal regarding the written history 
of the Southwest Conference was reviewed. Mr. Kallander explained 
that the Directors of Athletics were apprehensive about getting 
involved as similar projects had not been successful. Mr. Kallander 
noted that the Directors of Athletics had agreed that production of 
the book must be guaranteed; thus, the minimum presold figure of 
four thousand books be withdrawn from the proposal. 

Mr. Kallander also highlighted the Council approval of the 
recommendations from the Track and Field Coaches. Mr. Kallander 
noted that the Conference owned both a Trackmaster and award 
stands currently in the custody of Baylor University and Texas A&M 
University respectively. Mr. Kallander explained that the group 
voted to leave these items with each of these institutions with the 
understanding that any Southwest Conference member institution 
have access to the equipment. 

Mr. Kallander also explained that there had been discussion 
surrounding the standing records of the Southwest Conference. He 
noted that both the Council and the Directors of Athletics had agreed 
that the standing records as of the dissolution of the Southwest 
Conference shall be declared the final official Southwest Conference 
records. 

Mr. Kallander also reviewed the recommendations of the Southwc.:;t 
Conference Council. The Council of Presidents asked that the 
recommendations be acted upon separately. 

Mr. Kallander noted that Medical Hardship cases and waivers of 
satisfactory progress had been reviewed and approved with two 
exceptions. 



SWC Council of Presidents 
June 5, 1996 
Page Three 

It was VOTED: "To approve the medical hardship waivers and the 
waivers of satisfactory progress as presented." (VOTE: For 8, 
Against 0) 

Mr. Kallander explained that there had been significant discussion 
surrounding the Southwest Conference archives. There was concern 
over documentation involving enforcement action being open !o 
public scrutiny. It was the consensus of the group that all 
documentation including enforcement information not be included in 
the documents that will be forwarded to Southwest Collection. 

Dr. Sloan noted that the historical record, including the enforcement 
action, of the Southwest Conference is extremely important. Dr. 
Tucker expressed his concern over not including documents in what 
will be transferred to Southwest Collection. Dr. Sweazy noted that 
enforcement documentation was already on file with both the 
institutions and the NCAA. Mr. Kallander explained that this 
information would be placed under restricted access that prohibits 
public access for twenty-five years. 

It was VOTED: "To not destroy any records, but to deny access to 
the public for twenty-five years or longer pending legal advice 
regarding the Buckley Amendment and/or prevailing cannons." 
(VOTE: For 8, Against 0) 

It was VOTED: "To approve the recommendations of the May 30, 
1996, meeting of the Southwest Conference Council as amended." 
(VOTE: For 8, Against 0) 

III. Matters Related to Dissolution 

Mr. Kallander distributed the projected revenue distribution schedule 
to the group. He explained that the distribution will be over $22 
million, the highest it has ever been. He noted that some of the funds 
have already been distributed such as television and bowl revenue. 



SWC Council of Presidents 
June 5, 1996 
Page Four 

Mr. Kallander presented the dissolution documents for the Southwest 
Conference to the group. The documents included the Joint 
Unanimous Consent of Directors and Members of the Southwest 
Conference, the Southwest Conference Employee's Beneficiary 
Association Trust Agreement, the Trust Service Summary 
Agreement, the Employee Benefit Trust Funding Agreement, and 
Articles of Dissolution of the Southwest Conference as attached. 
Also reviewed were the dissolution budget and actuarial report from 
Watson Wyatt Worldwide regarding the estimated amount to be 
contributed to the trust. 

There was discussion surrounding the retirement trust. Dr. Bowen 
asked if a plan administrator had been determined. Mr. Kallander 
explained that he is currently serving as plan administrator as 
rotation among public and private institutions had been out of the 
question. 

It was VOTED: "Based upon the financial statement prepared by the 
Controller, Mr. Steve Pace, to approve the liquidation budget as 
presented." (VOTE: For 8, Against 0) 

There was discussion surrounding term extensions as officers of the 
corporation for both Mr. Kallander and Mr. Steve Pace as they 
currently end June 30, 1996. 

It was VOTED: "To extend the terms of Commissioner Mr. 
Kallander and Controller Mr. Pace as elected and appointed officers 
of Southwest Conference, Inc., for a full year ending June 30, 1997." 

Upon motion duly made and seconded, the meeting was adjourned at 
11:15 a.m. 

Respectfully submitted, 

Coley-Chambless 
Assistant Commissioner 



Southwest Conference 
Council Meeting 
Wyndham Anatole Hotel 

Dallas, Texas 
May 30, 1996 

THOSE IN ATTENDANCE WERE: 

Baylor University 
Tom Stanton, Director of Athletics 
David Guinn, Faculty Athletics Representative 

University of Houston 
Bill Carr, Director of Athletics 
Richard Scamell, Faculty Athletics Representative 

Rice University 
J. R. "Bobby" May, Director of Athletics 
Jim Castaneda, Faculty Athletics Representative 

Southern Methodist University 
Jim Copeland, Director of Athletics 
C. Paul Rogers, III, Faculty Athletics Representative 

University of Texas at Austin 
DeLoss Dodds, Director of Athletics 
Jim Vick, Faculty Athletics Representative 
Waneen Spirduso, Incoming Faculty Athletics Representative 

Texas A&M University 
Wally Groff, Director of Athletics 
Thomas Adair, Faculty Athletics Representative 

Texas Christian University 
Frank Windegger, Director of Athletics 
Joseph Helmick, Faculty Athletics Representative 

Texas Tech University 
Robert Sweazy, Faculty Athletics Representative 

Southwest Conference 
Kyle Kallander, Commissioner 
Coley Chambless, Assistant Commissioner 

The meeting was called to order at 1:15 p.m. by the chair, 
Dr. Thomas Adair. 
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I. Approval of Previous Minutes 

The minutes of the March 11, 1996, meeting of the Southwest Conference 
Council were reviewed. 

It was VOTED: "To approve the minutes of the March 11, 1996, meeting 
of the Southwest Conference Council. (VOTE: For 8, Against 0) 

II. Matters Related to the Directors of Athletics 

A. Report from May 30, 1996, Meeting 

As chair of the Directors of Athletics, Mr. Groff briefly outlined the 
Directors of Athletics meeting from earlier that morning. He 
explained that the group had reviewed a book proposal from 
Heritage Sports regarding the history of the Southwest Conference. 
He noted that the proposal asked for a minimum of four thousand 
books be pre-sold prior to the production of the book. It was also 
noted that Heritage Sports has asked for cooperation from the 
member institutions in the selling of the books. The group 
highlighted similar books marketed through the athletic department 
that had sold very few copies. As a result the Directors of Athletics 
had voted to counter the offer by removing the minimum pre-sold 
requirement and guarantee the production of the book. 

Mr. Groff also explained that there have been rumors circulating 
that some of the new conferences have considered allowing those 
Southwest Conference student-athletes with remaining eligibility the 
chance to set new Southwest Conference records in their new 
conferences. Mr. Groff noted that the group agreed that this would 
be an impossible feat considering that teams were no longer 
competing against one another. Thus, the Directors of Athletics 
voted to declare the records standing as of the dissolution of the 
Southwest Conference the final Southwest Conference records. 
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Mr. Groff also noted that a Special Assistance Fund request from 
Baylor University was taken into consideration. The group voted 
that Baylor first petition the NCAA for additional moneys prior to 
the SWC institutions subsidizing the request. 

It was VOTED: "To approve the recommendations of the Directors 
of Athletics." (VOTE: For 8, Against 0) 

(A copy of the Directors' of Athletics minutes are attached as 
Appendix A.) 

III. Matters Related to the Compliance Committee 

As chair of the Compliance Committee, Dr. Sweazy discussed the decisions 
of the committee. He noted that the medical hardship cases had been 
reviewed by both the Conference office and the committee. The 
committee has recommended that approval of all medical hardships 
presented with the exception of University of Texas student-athlete John 
Thomas DeBoyace who did not meet the requirements set forth in NCAA 
Bylaw 14.2.5-(c). 

Dr. Sweazy also noted that Satisfactory Progress Waivers were reviewed. 
He explained that the Satisfactory Progress Waiver gave relief from 
satisfactory progress legislation, but did not grant an additional season of 
competition. He noted that the group has recommended the approval of 
the Satisfactory Progress Waivers with the exception of University of 
Texas student-athlete Arthur Michael Pannell as there was not enough 
information to grant the request. Dr. Sweazy noted that the group had 
asked the Conference office to research the issue further for a vote of the 
group via facsimile. 

It was VOTED: "To approve the recommendations of the Compliance 
Committee. (VOTE: For 8, Against 0) 

Dr. Sweazy also noted that the group had reviewed the secondary 
violations from Southwest Conference institutions over the past year. He 
noted that all violations were minor and eligibility had been restored in all 
cases. 
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Dr. Guinn asked if the secondary violations documentation wou 1d be 
stored or destroyed. Mr. Kallander explained that the Council of 
Presidents had expressly asked that nothing on file in the Conference 
office be destroyed. However, Mr. Kallander noted that many items such 
as secondary violations will be put under restricted access at the Southwest 
Collection. Dr. Guinn expressed his concern about the secondary 
violations someday getting into the wrong hands and suggested that the 
documentation be destroyed. Dr. Sweazy noted that the NCAA office and 
the institution involved has this information on file, thus there is no reason 
to risk possible exposure by keeping it on file at Southwest Collection. 

It was VOTED: "That all documentation involving rules violations and 
enforcement proceedings not be included in the documents forwarded to 
the· Southwest Collection." (VOTE: For 8, Against 0) 

IV. Matters Related to the Executive Committee 

Dr. Adair gave the report of the Executive Committee. He noted that the 
distribution schedule and liquidation budget were received and apprO'.!ed. 

It was VOTED: "To approve the recommendations of the Executive 
Committee." [VOTE: For 7, Against 1 (SMU)] 

V. Matters Related to A wards 

Mr. Kallander noted that the Conference office is in the process of 
determining the male and female recipients of the Southwest Conference 
Scholar Athlete of the Year Awards while the Executive Committee will 
vote on the Jacoby Award recipients for a decision by next week. 
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VI. Matters Related to Dissolution 

A . Retirement Trust 

Mr. Kallander again reviewed the set-up of the retirement. He noted 
that an estimate on the cost of covering the entitlements had been 
determined and that a thirty percent cushion had been recommended 
to ensure complete funding. 

B. Assets and Liabilities 

Mr. Kallander noted that the auction house has been scheduled to 
clear all remaining assets from the office the last week in June. He 
also noted that the office lease will run through July. 

Mr. Kallander explained that the Conference office is currently 
working through the only remaining liability with the copy machine 
lease. 

C. Dissolution Budget 

Mr. Kallander noted that the dissolution budget has been received 
and recommended for approval. 

D. Memorabilia and Archives 

Mr. Kallander noted that the Texas Sports Hall of Fame has already 
picked up most of the memorabilia in the office, and the Southwest 
Collection had picked up over three hundred (300) boxes in April, 
and their last scheduled pick up is the last week of June. 
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E. Post-Dissolution Activities 

Mr. Kallander noted that Controller Steve Pace had been retained to 
take care of all post-dissolution activities including financial 
reporting, filing of government forms and the final audit. 

(A copy of the updated plan of dissolution is attached as Appendix B.) 

VII. Matters Related to the Special Assistance Fund 

A Special Assistance Fund financial update was distributed to the group. 
Mr. Kallander noted that all Special Assistance Fund requests had a 
deadline of June 15, 1996. He also explained that remaining funds would 
be forwarded to the appropriate offices by the end of June. 

(A copy of the financial update is attached as Appendix C.) 

VIII. Matters Related to Initial Eligibility 

Dr. Sweazy presented a report from his meetings with member of the 
Texas Education Association. He noted that the group had agreed to 
change Texas transcripts to reflect a final grade allowing for full credit (as 
opposed to half credit) in cases where a student has failed one semester and 
passed another, but passed the class for the year. Because Texas 
transcripts do not reflect a final grade, the NCAA Clearinghouse will only 
recogmze one half credit rather than the one full credit the student 
received. 

IX. Matters Related to Other Business 

Dr. Sweazy reported to the group which NCAA committees have been 
recommended as association wide and federated. 
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X. Resolution 

Chairman Thomas Adair read the following resolution as approved by the 
Southwest Conference Council: 

WHEREAS, the remaining Southwest Conference staff, Kyle Kallander, 
Bill Foster, Bo Carter, Coley Chambless, Steve Ewerz, Steve Pace, Joan 
Heidman and Sharon Walden have worked under less than ideal 
circumstances to keep the Southwest Conference viable and operative until 
its dissolution on June 30, 1996, and 

WHEREAS, they each have given priority to the needs and interests of the 
Southwest Conference and member institutions above their personal 
concern for future placements, and 

WHEREAS, such loyalty, personal dedication and professional 
commitment have been exemplary in every possible manner, 

NOW THEREFORE, BE IT RESOLVED, that the Southwest Conference 
Athletic Directors and Faculty Athletics Representatives heartily 
congratulate the staff members for their superior performance and express 
sincere appreciation and gratitude to each and all for representing the 
collective best interests of the member institutions and the ideals and 
purposes of the Southwest Conference family. 

Mr. Kallander expressed his appreciation to the Council for their support, 
friendship and dedication, without which the final year of the Southwest 
Conference would not have attained the success that it did. 

Upon motion duly made and seconded, the meeting was adjourned at 2:50 p.m. 

Respectfully submitted, 

Coley Chambless 
Assistant Commissioner 



Southwest Conference 
Directors of Athletics Meeting 

Wyndham Anatole Hotel 
Dallas, Texas 
May 30, 1996 

THOSE IN ATTENDANCE WERE: 

Baylor University 
Tom Stanton, Director of Athletics 

University of Houston 
Bill Carr, Director of Athletics 

Rice University 
J. R. "Bobby" May, Director of Athletics 

Southern Methodist University 
Jim Copeland, Director of Athletics 

University of Texas at Austin 
DeLoss Dodds, Director of Athletics 

Texas A&M University 
Wally Groff, Director of Athletics 

Texas Christian University 
Frank Windegger, Director of Athletics 

Texas Tech University 
Bob Bockrath, Director of Athletics 

Southwest Conference 
Kyle Kallander, Commissioner 
Coley Chambless, Assistant Commissioner 

Appendix A 

The meeting was called to order at 9:10 a.m. by the Chair, Mr. Groff. 

I. Approval of Previous Minutes 

The minutes of the March 9, 1996, meeting of the Directors of Athletics 
were reviewed. 

It was VOTED: "To approve the minutes of the March 9, 1996, meeting 
of the Southwest Conference Directors of Athletics." (VOTE: For 8, 
Against 0) 
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II. Matters Related to Agents 

Mr. Kallander explained that the Division I-A members of the 
Collegiate Commissioners Association (CCA) are still in favor of 
liberalizing the agent rules, however, the group is not in favor of 
allowing agents to pay student-athletes. It was noted that the NCAA 
Special Committee on Agents and Amateurism have declared four key 
points of interest including: 

• To develop a loan policy to allow the best student-athletes to 
borrow against a future contract. 

• To allow institutions greater freedom in creating a system to 
provide the students with the means for gathering as much 
information as possible about their value. 

• Allowing student-athletes to use University legal people not only 
in an advisory capacity, but perhaps to help negotiate the contract. 

• Liberalize the definition of an agent by law so that anyone who 
makes contact with a student-athlete and offers money or 
services, would make him/her and agent. 

Mr. Dodds expressed concern with the idea of using University counsel 
in the process as it would be impossible in most cases. Mr. Copeland 
noted that it is tough enough to get the student-athlete to listen to the 
right people. Groff explained that his on-campus committee has made a 
significant difference. It was noted that the points of emphasis from the 
Special Committee on Agents and Amateurism does not address the 
problem of student-athletes leaving early. Mr. Dodds asked what the 
football coaches stance on the issue is. Mr. Kallander explained that the 
football coaches would like to continue to support the enforcement of 
tough state laws and work with the player associations of the 
professional leagues to penalize unscrupulous agents. 

III. Matters Related to Licensing 

The group reviewed a proposal from Heritage Sports for a book 
commemorating the history of the Southwest Conference. Mr. 
Kallander noted that there is a stipulation of selling a minimum of 4000 
copies prior to the production of the book. Mr. Dodds and Mr. Groff 
both explained that their athletic departments have been involved in the 
promotion and selling of books commemorating their respective 
institutions that resulted in very few sales. It was also noted that 
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Heritage Sports had asked for each member institution's assistance in the 
sales of the book prior to production. The group expressed concern over 
selling a book people could not see and Heritage Sports could not promise. 

It was VOTED: "To approve the Heritage Sports proposal for the 
publication of a history of the Southwest Conference only if the 
minimum pre-sold number is removed, thus guaranteeing the 
production of the book." (VOTE: For 7, Against 1) 

(A copy of the Heritage Sports proposal is attached as Appendix A.) 

IV. Matters Related to Officiating 

A. Fees and Expenses 

Mr. Kallander noted that officials fees and expenses are usually 
funded by the institutions. Mr. Kallander offered the option of 
the moneys to be withdrawn from the institution's distribution or 
for their institution to be invoiced. 

B. 1995 Football Officiating Report 

A analysis of football officiating in the Southwest Conference 
during the 1995 football season was circulated to the group. Mr. 
Kallander noted that the report will be forwarded to the football 
coaches and Southwest Conference officials. 

V. Matters Related to Revenue Distribution 

The projected schedule of distribution was distributed to the group. It 
was asked how basketball units are acquired and if the units will travel 
with each institution to the new conferences. Mr. Kallander explained 
that units are awarded on a six (6) year rolling average and units will 
move with the institutions as they move into new conferences. 

It was also noted that the Conference Bylaws call for a $50,000 bonus 
for each site in the NCAA Basketball Tournament. It was also noted 
that the distribution from the SWC Men's Basketball Tournament is 
15% to those teams making it to the finals with the balance divided 
amongst the remaining six institutions while the Women's Tournament 
awards teams for each level they reach. 



Directors of Athletics 
May 30, 1996 
Page Four 

VI. Matters Related to Basketball 

A. Dr Pepper Southwest Conference Classic 

Mr. Kallander expressed his satisfaction with the 1996 Dr Pepper 
Southwest Conference Classic. He noted that dollars are down, 
but attributed the loss to sponsorship dollars. He also noted that 
ticket sales were up as the crowds were the largest they have been 
since Arkansas left the Conference. 

B. NCAA First and Second Rounds 

Mr. Kallander explained that the NCAA had granted the 
Southwest Conference with the full 10% distribution as host of the 
NCAA First and Second Round. 

VII. Matters Related to Track and Field 

The recommendations from the track and field coaches were distributed 
to the group. Mr. Kallander explained that the Conference owns a 
Trackmaster and award stands currently housed by Baylor University 
and Texas A&M University respectively. The coaches voted to have 
those institutions maintain custody of the respective equipment with 
other institutions having access to the equipment for events held at their 
campus. 

It was VOTED: "To approve the recommendations of the Track and 
Field Coaches." (VOTE: For 8, Against 0) 

(A copy of the Track and Field Coaches minutes are attached as 
Appendix B.) 

VIII. Matters Related to Media Relations 

A. Final Records Book 

Mr. Kallander noted that a final records book was in production 
to be distributed to each institution and placed on sale at the Texas 
Sports Hall of Fame. It was noted that rumors have been 
circulating that Southwest Conference student-athletes with 
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remammg eligibility would be able to set new Southwest 
Conference records in his/her new conference. It was the 
consensus of the group that new Southwest Conference records 
can not be set because the same teams were no longer competing 
against one another. 

It was VOTED: "To declare the records standing as of the 
dissolution of the Southwest Conference, the final Southwest 
Conference records." (VOTE: For 8, Against 0) 

IX. Matters Related to the Collegiate Commissioners Association (CCA) 

Mr. Kallander provided the group with an overview of the Collegiate 
Commissioners' Association Meeting held on April 23-25, 1996. There 
was considerable conversation concerning the addition of a National 
Coordinator to assist in standardizing football mechanics and rules 
interpretations. It was noted by some that this might be more 
appropriate as a function under the restructured NCAA. Others opined 
the NCAA has traditionally had little to do with Division I-A football, 
thus the CCA should get involved. 

Upon motion duly made and seconded, the meeting was adjourned at 
11:05 a.m. 

Respectfully submitted, 

Coley Chambless 
Assistant Commissioner 



H'eritage 
Sports 
4750 BELINDER ROAD 

May 20, 1996 

Mr. Kyle Kallander 
Commissioner 
Southwest Conference 
1300 W. Mockingbird Lane 
Suite 444 
Box569420 
Dallas, TX 75356-9420 

Dear Kyle, 

WES1WOOD, KANSAS 66205 

Appendix A 

A division of 
Heritage House Publishing 

913-384-5899 

It was great to speak with you this morning. I am thrilled that we are going to be able to try this 
project. I really believe it will be a big success, which will help the member institutions as well as 
Heritage Sports. I look forward to meeting you face to face in the near future (possibly at the College 
World Series?). 

I have enclosed a new contract proposal that reflects the changes we discussed on the telephone this 
morning. I want to draw you attention to one additional change. I added "and its member institutions" in 
two spots on item 5 under responsibilities of the Conference (I also added it in the heading). I think this 
makes it more clear. 

I also have included a suggested letter to the supporters of the member institutions. This is a rough 
draft. Please feel free to make suggestions or changes. 

Again, I am excited to be working on this project. I look forward to getting it off the ground. Thanks very 
much for your time and consideration. 

Sincerely, 

David. D. Smale 
Vice President 

cc Lauren Hanna, LRG 
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Description 

A division of 
Heritage House Publishing 

913-384-5899 

Heritage Sports (hereby known as "the Publisher") proposes a commemorative book on the history of 
the Southwest Conference (hereby known as "the Conference"). The Publisher will produce a 
publication with the following specifications: at least 176 pages, approximately 200 half-tones, at 
least 64 pages of color photographs, 80# enamel paper, white endsheets, black ink, fabrikoid cover on 
120. pt. board, smyth sewn, round and backed, head and footbands, four-color dustjacket with 
lamination. The specifications also include a 20,000- to 30,000-word manuscript. 

Responsibilities of the Publisher 
1. Finished Product. 
The Publisher will produce the finished product, a coffee-table style publication, ready for resale to 
boosters, alumni and friends of the Conference, as well as to bookstores. The Publisher will contract 
with bookstores and book distributors to distribute the book around the region and the country. The 
Publisher will have the book available for_ sale at retail as well as at a wholesale price equal to 50 to 
60 percent of the retail price. The Publisher will determine the retail price in conjunction with the 
Conference. 

2. Ad yertising and Promotion. 
The Publisher will advertise the publication in alumni publications of member institutions, and radio, 
television and print media in appropriate areas. The Publisher will pay for the advertising, if 
appropriate. However, the Conference will attempt to enlist the assistance of its members in promoting 
the publication free of charge to the Publisher. The Publisher will conduct direct mailing, when 
appropriate, to supporters of the the Conference. The Publisher also will promote in appropriate media 
outlets with review copies and personal appearances by the Author (under contract to the Publisher). 
The Publisher will produce promotional materials for advertising purposes. 

3. Author. 
The Publisher will contract with and pay an Author of the the Conference's choice (hereby known as 
"Author") for production of manuscript The Author will receive six percent (6%) of gross sales as 
payment for work done. The Author will be responsible to the Publisher for meeting all deadlines and 
preparing acceptable copy for the Publisher and the Conference. The Author will be responsible to 
ensure that no copy is in violation of any copyright or liable laws. 

4. Photos. 
The Publisher will purchase any photographs necessary for the publication that can not be secured by 
the Conference (see paragraph 1, Responsibilities of the Conference). The Publisher will give photo 
cr~dit to photographers who provide photographs for the publication. 

5. Complimentary Copies. . 
The Publisher will provide 80 copies to the Conference (10 for each member institution). Additional 
copies will be available to the Conference and member institutions at the wholesale price. 

6. Copyright. 
The Publisher will retain (with the Author) the copyright to the publication. The Publisher has the 
right to reprint copies of the book and sell them by terms of this contract. The Publisher may not change 
the publication without the written consent of the Conference and may not sell the rights to publish the 



book without the written consent of the Conference. Conversely, neither the Conference nor its members 
may sell the right to publish the book. 

7. Royalties. 
The Publisher will pay the Conference a royalty of eight percent (8%) of gross sales. This royalty 
entitles the Publisher to print, publish and sell the publication according to the terms of this contract. 

8. Time Line. 
The Publisher will produce the publication on or before March 1, 1997, assuming all deadlines set by the 
Publisher are met by the Author and the Conference. Any delays in meeting deadlines may cause delays 
in production of the final product. 

9. Terms. 
A contract, when signed, will remain in effect for two years from the date of contract. The contract may 
be renewed by mutual written consent. 

Responsibilities of the Conference and its members 
1. Photos, Records and Statistics. 
The Conference will make photos, records and statistics concerning the conference available to the 
Author and the Publisher for inclusion in the publication and promotional materials. Any assistance 
requested from the member institutions will be _reasonable and limited. 

2. Ticket Holders and Other Promotions. 
The Publisher request from the Conference's member institutions assistance in distributing promotional 
material to their ticket holders. 

3. Endorsement. 
The Conference agrees to endorse publicly the production of the publication. Endorsement includes, but is 
not limited, to verbal endorsements and letters of recommendation. 

4. Review of Copy. 
The Conference and its member institutions will approve the manuscript submitted by the Author before 
the publication is advanced to the layout stage. The Conference or its member institutions may not 
require changes in the manuscript beyond that point The Conference and its member institutions also 
may approve the final layout of the book, including photo selection and design of the book, if desired. 
The Conference and its member institutions may request copy changes at that point, but may not require 
changes. (See paragraph 3, Responsibilities of the Publisher regarding plagiarized or libelous 
material.) 

5. 1imeline. 
The Conference and its member institutions will abide by the deadlines mutually agreed upon by the 
Conference, the Publisher and the Author. Those deadlines incumbent upon the Conference and its 
member institutions include, but are not limited to, approval of manuscript, and layout, if desired, 
provision of mailing lists, access to records, statistics and personnel, and promotions. 
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A division of 
Heritage House Publishing 

913-384-5899 

Notes of special interest to the Southwest Conference regarding contract proposal: 

Heritage Sports will require that a specific number of books will be sold before the work on the book is 
begun. Heritage Sports will provide the members of the Conference with a letter and ask them to send 
it to their respective supporter lists asking for support of the project. The letter will include the 
following information (in abbreviated form): the SWC has tentatively agreed to have a book 
published on the history of the Conference; since the Conference will no longer exist following the 1995-
96 academic year, the usense of ownership" is passed to the fans; if 4,000 copies (500 per school) are sold 
prior to a specified date (to be determined by Heritage Sports and the SWC), the book will be 
published; if fewer than 4,000 copies are sold, the project is up to the discretion of Heritage Sports. 

Heritage Sports will be responsible for producing the book. The time demands on the Conference and the 
member institutions will be limited. Heritage Sports contracts with the author to do the research 
necessary to produce a book that meets the requirements of the Conference. Officers of individual 
institutions may be asked to "direct'' the author, but will not be asked to do the research for the author. 
Member institutions may be asked to provide photographs of key events/ personnel in the Conference's 
history that are not attainable through the Conference or its agents . 

. Regarding specific items in the proposal: 
Responsibilities of the Publisher: 
2. The Publisher will choose the media in which to advertise. The aforementioned letter to member 
institutions' supporters will qualify as "assistance by the Conference." Any adtj.itional assistance is 
requested, but not required, by the Publisher. 

7. The standard royalty payment is seven percent (7%), but this has been adjusted because of the eight 
members of the Conference. This figure is negotiable. 

8. The time line is contingent upon an agreement being reached in adequate time. This date may be 
adjusted in either direction. 

All other items in this section pertain to production of the book after the minimum number of copies is 
ordered. · 

Responsibilities of the Conference: 
1. The Conference will arrange to give the Publisher and the Author access to archives that have been 
transfered to other parties, to assist in production of the book. 

2. Members of the Conference will not be required to submit mailing lists to the Publisher. This item 
allows the Publisher to conduct a direct mailing to the ticket-buyers, through the individual 
institutions, if desired. 

3. As long as personnel remain in the Conference office, this wt.11 be expected. Individual institutions 
will be requested to continue this practice after the Conference disbands. 

4. Each member institution will select an individual to review the manuscript (and final layout, if 
desired). These individuals. will be responsible for meeting deadlines set by the Publisher and the 
Conference. 



~ 
Dear Friend of the Southwest Conference and ____ University, 

There is a line in a popular song that says, "The secret of life is enjoying the passage of time." While there 
is much sadness with the final days of the Southwest Conference rapidly approaching, there is 
tremendous excitement with the directions being taken by our member institutions. Three conferences 
soon will include institutions that have made up the outstanding history that is the Southwest 
Conference. 

With that passing of time, however, the final door will be shut on the Conference and all that will remain 
will be the decades of memories of the gridiron, the diamond, the court, the course, the track, the pool 
and the other fields of competition. Those memories may last for a long time, but eventually they will 
fade, and those who were not fortunate enough to experience the excitement of Southwest Conference 
athletics might never know how special those memories were. 

Therefore, the Southwest Conference has reached a tentative agreement with Heritage Sports, a sports­
books publishing company, to produce a coffee-table-style book on the history of the Southwest 
Conference. The book will be nearly 200 pages, with many never-before published photographs, and a 
descriptive narration by one of the leading writers in Southwest Conference territory. It will be hard­
bound, with a full-color dustjacket, and will include 64 pages of color photographs of every imaginable 
aspect of Southwest Conference athletics. 

Since the Conference will no longer exist following the conclusion of competition in Spring 1996, the 
"ownership" of the history belongs entirely to the fans. And therefore, the fans will determine if this idea 
becomes a reality. Heritage Sports will require that 4,000 copies be purchased on or before September 1, 
1996. That's just 500 copies each for fans of the (nickname) and each of the other seven schools in the 
SWC. If this goal is met, production will begin immediately. If not, there may never be another chance to 
put the glorious history of the Conference on paper. 

As an added incentive, the first 4,000 people who order will receive a limited-edition copy of the book. 
The books will be hand-numbered and signed by the author on a special onion-skin page at the front of 
the book. The book will be a pleasure to give and a treasure to own. It will help you keep alive forever 
YOUR memories of supporting events of the Conference and our beloved institution. 

Show your support of (nickname) and Southwest Conference athletics. Order your copy today. Send 
$39.95 (plus $5.00 shipping and handling) to Heritage Sports, 4750 Belinder Road, Westwood, Kansas 
66205. Visa and MasterCard will be accepted. Write your card number and expiration date (1997 or later) 
on a piece of paper and send it to the address above. No checks will be deposited until the goal is 
reached, and no credit cards will be processed until the book actually is released. 

Order now! 



Southwest Conference 
Head Men's and Women's Track and Field Coaches 

Conference Call 
April 16, 1996 

THOSE IN ATTENDANCE WERE: 

Baylor University 
Clyde Hart, Head Men1s and Women·s Track and Field Coach 

Rice University 
Raymond Davidson, Head Men's Track and Field Coach 
Victor Lopez, Head Women's Track and Field Coach 

Southern Methodist University 
Dave Wollman, Head Men·s and Women's Track and Field Coach 

University of Texas at Austin 
Beverly Kearney, Head Women's Track and Field Coach 

Texas A&M University 
Ted Nelson, Head Men's and Women's Track and Field Coach 

T~xas Christian University 
Monty Stratton, Head Men's and Women·s Track and Field Coach 

Texas Tech University 
Greg Sholars, Head Men's Track and Field Coach 
Liz Parke, Head Women's Track and Field Coach 

Southwest Conference 
Kyle Kallander, Commissioner 
Coley Chambless, Assistant Commissioner 

The conference call was called to order at 10: 10 a.m. by Mr. Kallander. 

I. Matters Related to the Trackmaster 

Appendix B 

Mr. Kallander explained that he had researched the ownership of the 
Trackmaster since the meeting at the Outdoor Track and Field 
Championship. It was determined that the Southwest Conference has 
ownership while Baylor University has housed the equipment for 
many years. 
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Ms. Parke and Mr. Hart expressed interest in the Trackrnaster. It 
was noted that Baylor now has ownership and has agreed to allow 
access to the Accutrack to any Conference member. Mr. Nelson 
asked if Baylor would offer the same arrangement for the 
Trackrnaster. Mr. Hart noted that the Trackmaster would be 
available to any Conference member at anytime outside of Baylor's 
scheduled events. Mr. Wollman asked who would be responsible for 
shipping of equipment. Mr. Hart noted that Baylor University would 
not take on the burden of shipping costs. 

It was VOTED: "To allow Baylor University to retain possession of 
the Trackrnaster, but allow the remaining Southwest Conference 
members access to the equipment. ti (VOTE: Men - For 5, Against 
O; Women - For 6, Against 0) 

II. Matters Related to the A ward Stands 

Mr. Kallander explained that the issue of the ownership of the award 
stands had come up in a Directors of Athletics' meeting. Mr. Wally 
Groff, Director of Athletics at Texas A&M University, noted that 
the Conference had provided the money to build the award stands, 
but that they had always been housed at Texas A&M. Mr. Nelson 
explained that the award stands were in need of reconstruction as 
years of transporting them to events have taken their toll. 

It was VOTED: "To allow Texas A&M University to retain 
possession of the award stands, but allow the remaining Southwest 
Conference members access to the stands. ti (VOTE: Men - For 5, 
Against 0; Women - For 6, Against 0) 

Respectfully submitted, 

Coley Chambless 
Assistant Commissioner 
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A. Funding Amount - Due to legal concerns regarding an open­
ended under-funding agreement, it has been recommended to 
increase the amount of funds to be contributed to the 
Retirement Trust. 

B. Tax Detennination Contirn~:ency Fund - A fund shall be 
established in the event the IRS issues an unfavorable ruling on 
the tax status of the Retirement Trust. It is expected the Trust 
will receive tax-exempt status, at which time the contingency 
fund will be distributed back to the member institutions. The 
decision is expected within the next four-six months. Official 
dissolution of the Conference will not take place until after this 
decision is made. This will strictly be a formality. 

C. Plan Administration - Legal concerns have scuttled the 
recommendation to have the Chief Financial Officer at each 
member institution serve as the Plan Administrator on a rotating 
basis. This may require the appointment of, and compensation 
for, an independent individual to serve in this capacity. 

II. Assets and Liabilities 

A. Assets - All hard assets shall be liquidated by June 30, 1996. 
Remaining assets as of July 1, 1996, shall include only the 
dissolution budget. 

B. Liabilities - Only one significant liability is left to be resolved -
the lease on copier equipment. Discussions are underway to 
resolve this issue prior to June 30, 1996. 
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Ill. Dissolution Budget 

The dissolution budget has been reviewed by the Executive 
Committee. It incorporates all anticipated expenses for May, June and 
post-dissolution. 

IV. Memorabilia and Archives 

Deeds of Gift have been, or are being, executed with the Texas Sports 
Hall of Fame, and Southwest Collections. Both entities have received 
initial shipments of items. The remainder shall be delivered the final 
week of June. 

The Deed of Gift to the Texas Sports Hall of Fame includes 
ownership of the Conference name and marks. However, unusual use 
of the name or marks cannot be granted without the approval of all 
eight member institutions. The dissolution budget includes a fee for 
Haynes and Boone to renew the Conference trademarks in six years. 

V. Post-Dissolution Activities 

An agreement has been reached to retain Steve Pace, Conference 
Controller, for a period of time to conclude all remaining Conference 
business activities. These activities shall include: 

A. Financial Reporting - Any remaining payables shall be fulfilled. 
Member institutions shall receive a monthly reporting of these 
activities. These reports shall be sent to the CEO's with copies 
going to Directors of Athletics. 

B. Filing of Government Forms - All required government forms 
shall be filed, including those that will need to be sent in the 
first six months of 1997. 

C. Audits - An audit of the final fourteen months of Conference 
activity shall conducted. It is hoped this audit can be concluded 
by the end of Summer 1996. 
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Any funds remaining in the dissolution budget shall be distributed 
back to the member institutions upon completion of all Conference 
obligations, hopefully Fall of 1996. 

VI. Timeline 

It is anticipated that a liquidator/auctioneer shall remove all 
Conference Office furniture and equipment on Thursday and Friday, 
June 28 and 29. As a result, the phones may not be operable as of 
Thursday, June 28, 1996. 



Special Assistance Fund 
Financial Upd?te 

(as of 5/29/96) 
Balance 1995-96 

as of 7 /31/95 Expenditures 

Baylor University 11,540.00 11,266.27 

University of Houston 26,279.35 18,518.94 

Rice University 8,148.00 5,057.00 

Southern Methodist 8,395.00 6,271.35 

University of Texas 9,231.00 7,250.00 

Texas A&M University 32,378.00 7,536.66 

Texas Christian 44,847.00 NIA 

Texas Tech University 41,655.00 NIA 

Balance 
as of 5/29/96 

273.73 

7,760.41 

3,091.00 

2,123.65 

1,981.00 

24,841.34 

NIA 

NIA 
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