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IMMED IATE OBJECTIVES

COMA Stationery

COMA Brochure

1. Content

COMA Calling Cards

1. Personal Calling Card (Director of COMA)

COMA Office

1. Telephone

Directory of Mexican-American owned Businesses in Lubbock
Format for COMA Newsletter

1. Make Newsletter self-supporting by selling ads.

Develop App]icat%on for membership
DUTIES
RECURRENT
Building membership
1. Visit at least 2-3 prospective members per week
(Businessmen or interested professionals)
Set up monthly general meetings
1. Contact membership
2. Set up program (speakers)
5 ﬁl‘zg-minutes
‘4, Location (secure) ' -
5. Mail acknowledgement letters to guests

6. Agenda



Set-up monthly board meetings

1. Contact members

2. Secure location

s m‘iminutes

L. Agenda

Open channels of communication (maintain) with other organizations
throughout the state

1. Develop mailing list for COMA Newsletter

Promote Public Relations
1. Radio and TV shows
2. Newsletter articles
3. Visit and get to know radio-and TV station managers
and persons in print media. ?
Visitations with COMA members
1. Pick-up individual membership news from COMA businesses or

professional for Newsletter.

Visit firms and agencies with affirmative action requirements

. 1. Examine opportunities for minority contractors

Special Projects
1. Annual Awards Banquet
2. Fiestas Patrias

3. COMA Scholarship

State Association

1. Correspondence

2. Make preparation for next State Association Board Meeting that is to

be held here in Lubbock
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