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The Board of Regents of Texas Tech University met in regular session on Friday, August 
22, 1997, at 8:30 a.m. in the Board of Regents suite on campus. The following regents 
were present: Mr. Edward E. Whitacre, Jr., Chairman; Dr. Bernard A. Harris, Jr., Vice 
Chair; Mr. J . Robert Brown; Mr. John W. Jones; Dr. Nancy E. Jones; Dr. Carl E. Noe; Mr. 
James E. Sowell; Mr. J. Michael Weiss; and Mr. Alan B. White. The following officials and 
staff were present: Mr. John T. Montford, Chancellor; Mr. James Crowson, Deputy 
Chancellor; Dr. Donald R. Haragan, President, TTU; Dr. David Smith, President, 
TTUHSC; Dr. John Opperman, Vice Chancellor for Administration and Finanett, Mr. Ben 
Lock, Executive Assistant to the Chancellor; Mr. Pat Campbell, Vice Chancellor and 
General Counsel; Mr. Ed McGee, Assistant Vice Chancellor for Investments; Mr. William 
G. Wehner, Vice Chancellor for Development; Mr. Mike Sanders, Vice Chancellor for 
Governmental Relations; Dr. John Burns, Provost, TTU; Dr. Virginia M. Sowell, Vice 
Provost, TTU; Mr. Jim Brunjes, Vice President for Fiscal Affairs, TTU; Mr. Richard Butler, 
Vice President for Operations and Student Support Services TTUHSC; Mr. Elmo Cavin, 
Vice President for Fiscal Affairs, TTUHSC; Dr. Monty Davenport, Vice Prnsident for 
Operations; Dr. Robert H. Ewalt. Vice President for Student Affairs; Dr. David Schmidly, 
Vice President and Dean of the Graduate School; Dr. Thomas G. Newman, Associate 
Vice President for Computing and Information Technology; Mr. Steve Pruitt, Assocrate 
Vice President for Business Affairs and Comptroller; Mr. Glen J. Provost, Vice President 
for Federal Relations TTUHSC; Mr. Michael Wilson, Assistant Vice President for Budget, 
TTU; Dr. Jorge I. Aunon, Dean, College of Engineering; Dr. Manuel de la Rosa, Regional 
Dean, TTUHSC at El Paso; Dr. Elizabeth G. Haley, Dean, College of Human Sciences; 
Dr. Joel Kupersmith, Dean, College of Medicine, TTUHSC; Dr. Shirley McManigal, 
Academic Dean, Allied Health Administration TTUHSC; Dr. W. Frank Newton, Dean, Law 
School; Dr. Carl H. Stem, Dean, College of Business Administration; Dr. E. Lee Taylor, 
Regional Dean, TTUHSC at Amarillo; Ms. Theresa Drewell, Director, Facilities Planning 
and Construction; Ms. Frances Grogan, Director, Office of Internal Audit; Dr. Kathleen 
Hennessey, Director, International Center for Informatics Research; Dr. Margaret 
Lutherer, Director, News and Publications; Mr. Artie Limmer, Assistant Director and 
Manager of Photographic Services, News and Publications; Ms. Cathy Allen, Special 
Assistant to the Chancellor for Cultural Diversity; Mr. Jason Bernstein, Universlly Daily; 
Ms. Caren Carnefix, Universlly Daily; Ms. Blythe Clayton, Arts & Sciences· Student; Ms. 
Katherine Dixon, President, Student Senate, TTUHSC; Dr. Ernest B. Fish, Professor, 
Range, Wildlife, and Fish Management; Stephanie Ford; Dr. Edward V. George, 
Professor of Classical and Modem Languages and Literature and President, Faculty 
Senate, TTU; Dr. John Griswold, Department of Surgery and Medical Director of Timothy 
J. Harnar Burn Center at UMC; Ms. Penny Harkey; Mr. Matthew Henry, Avalanche­
Journal; Dr. John Howe, Professor of History; Mrs. Marcie Johnston, Executive Director to 
the Board of Regents; Dr. Ernst W. Kiesling, Professor, Civil Engineering; Mr. James P. 
Laible; Dr. Lorenz B. Lutherer, Physiology/Internal Medicine, TTUHSC; Mr. Dudley 
McCauley, Assistant Dean for Finance and Administration, TTUHSC Amarillo; Mrs. 
Debbie Montford, Office of the Chancellor; Mr. Brian Moore, Student Government 
Association; Mr. John Morgai; Dr. Kenneth M. Nugent, Department of Internal Medicine 
and Chief of Pulmonary Division TTUHSC; Ms. Carol Phillips, Office of the Chancellor; Dr. 
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Bill Piatt; J.H. Edgar Professor of Law, TTU; Ms. Ginger Pope, University Daily. Dr. Reed 
Richardson, Professor of Agricultural Sciences and Natural Resources, TTU; Dr. Nancy 
Ridenour, Associate Professor and Associate Dean, Education, School of Nursing 
TTUHSC; Ms. Glenda· Robinson, Office of the General Counsel; Dr. Jo Ann Shroyer, 
Chairperson and Associate Professor, College of Human Sciences; Michael 
Sommermeyer, Associate Director, University Relations, News and Publications; Dr. 
Ronald E. Sosebee, Professor and Chairman, Range, Wildlife, and Fish Management, 
TTU: Mr. Russell Thomasson, Student Government Association; Dr. Richard Tock, 
Professor of Civil Engineering; and Mr. John Walls, Associate Director, News and 
Publications. 

Chairman Whitacre called the meeting to order at approximately 8:30 a.m. and then called 
on Mr. William G. Wehner to give the invocation. 

Chairman Whitacre called on Chancellor Montford who, speaking from the materials 
attached hereto as Attachment No. M1/H1, introduced Ms. Frances Grogan7 Director, 
Office of Internal Audit; Dr. Edward V. George, Professor of Classical and Modem 
Languages and Literature, and President, Faculty Senate, TTU; Mr. Russell Thomasson, 
Senior Accounting Major, President, Student Association, TTU; Ms. Katie Dixon, Junior 
Nursing Major, President, Student Senate, TTUHSC; Dr. Reed Richardson, Professor of 
Agricultural Sciences and Natural Resources, TTU; Dr. Richard Tock, Professor of Civil 
Engineering, TTU: Dr. Ernst W. Kiesling, Professor of Civil Engineering, TTU; Or. Bill 
Piatt, J. H. Edgar Professor of Law, TTU; Dr. John A. Griswold, Department of Surgery 
and Medical Director of Timothy J. Harnar Bum Center at UMC: Dr. Joel Kupersmith, 
Dean, School of Medicine, TTUHSC; Dr. Lorenz Lutherer, Physiology/Internal Medicine, 
TTUHSC; Dr. Kenneth M. Nugent, Department of Internal Medicine and Chief ot"the 
Pulmonary Division, TTUHSC; Dr. Manuel de la Rosa, Regional Dean, TIUHSC at El 
Paso. The Chancellor also recognized in absentia Dr. John Abernathy, Dean, College of 
Agriculture and Natural Resources, and Dr. Eileen Johnson. 

Chairman Whitacre announced a closed session of the Board by making the following 
statement: "The Board of Regents of Texas Tech University will now convene into 
Executive Session as authorized by Chapter 551 of the Texas Government Code and 
specifically Sections 551 .071 , 551.072, 551.073, 551.074, 551.075, and 551.076." 

At the conclusion of its closed session, the board reconvened into open session at 
approximately 10:00 a.m. for the purpose of convening into meetings of the Board's 
standing committees. Chairman Whitacre announced the locations of the committee 
meetings as follows: the Academic, Clinical and Student Affairs Committe~. Room 102; 
the Finance and Administration Committee, Room 206; and the Facilities Committee, 
Room 201 . The committees met simultaneously. 

Chairman Whitacre announced at approximately 10:45 a.m. that the Board of Regents 
would reconvene into its second open session, for the purpose of considering reports of 
its standing committees, meeting as a committee of the whole, and conducting other 
business. 

Regent Alan White moved that the minutes of the meeting of May 9, 1997, be approved. 
Regent Nancy Jones seconded the motion, and the motion passed unani~ously._ _ 
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Chairman Whitacre announced the following: 'The Board of Regents will now consider 
items as a Committee of the Whole. For the purpose of facilitating action on items to be 
considered, I am asking Vice Chair Harris to preside for the next 18 items." 

Regent Harris called on Deputy Chancellor Jim Crowson to present the item concerning 
the Institute for Environmental and Human Health. Discussion by the Board followed the 
presentation. At the conclusion of the discussion, Regent Harris moved approval of the 
following resolutions: 

"RESOLVED, that the · Board of Regents of Texas Tech University 
authorizes the Chancellor to execute renewable short-term lease(s) with 
the U.S. Air Force Base Conversion Agency for real and personal 
property at the Reese Air Force Base which will include buildings to 
house the Institute for Environmental and Human Health. 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Chancellor to execute a public benefit transfer of surpius 
federal real and personal property for educational purposes with the 
United States Department of Education which will include buildings at the 
Reese Air Force Base to house the Institute for Environmental and 
Human Health and in furtherance thereof adopts the resolution in the 
form prescribed by the Department of Education and attached hereto as 
Attachment No. CW1. 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Offices of the Chancellor, the President of Texas Tech 
University, and the President of Texas Tech University Health Sciences 
Center, as appropriate, to proceed with the project, to establish a project 
budget, approval of the schematic design and authorization to proceed 
with documents for submittal to the Texas Higher Education Coordinating 
Board for review and approval, and upon approval, to proceed with 
contract documents and the receipt of bids, and to award a construction 
contract for the renovation of existing Reese Air Force Base facilities for 
The Institute of Environmental and Human Health. 

"RESOLVED, that the renovation of existing Reese Air Force for The 
Institute for Environmental and Human Health project budget is 
established at $6, 750,000. n 

Regent Noe seconded the motion, and the motion passed unanimously. 

Regent Harris called on Deputy Chancellor Jim Crowson to present the item concerning 
an increase in the scope and fee associated with the Campus Master Plan. Discussion 
by the Board followed the presentation. At the conclusion of the discussion, Regent 
Harris moved approval of the following resolutions: 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to increase the scope of work 
required for the Campus Master Plan. 
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"RESOLVED, that the project budget for the increased scope of work 
required for the Campus Master Plan is fJStablished at $725,000. • 

Regent Noe seconded the motion, and the motion passed unanimously. 

Regent Harris called on Deputy Chancellor Jim Crowson to present the item concerning 
designation of an employee as holding only position who has more than one appointment 
within or between Texas Tech University and Texas Tech University Health Sciences 
Center. Discussion by the Board followed the presentation. At the conclusion of the 
discussion, Regent Harris moved approval of the following resolution: 

"RESOLVED, that an employee who has more tnan one appointment 
within or betweelJ Texas Tech University and Texas Tech University 
Health Sciences Center shall be designated as holding one position.• .. 

Regent John Jones seconded the motion, and the motion passed unanimously. 

Regent Harris called on Deputy Chancellor Jim Crowson to present the item concerning 
an amendment to the Master Resolution. Discussion by the Board followed the 
presentation. At the conclusion of the discussion, Regent Harris moved approval of the 
following resolution: 

"RESOLVED, that the Board of Regents of Texas tech University 
approves the Resolutions amending the Master Resolution establishing 
the Revenue Financing System, substantially in the form attached hereto 
as Attachment No. CW2, under the authority and responsibility of the 
Board of Regents of Texas Tech Universny. • 

Regent Nancy Jones seconded the motion, and the motion passed unanimously. 

Regent Harris called on Deputy Chancellor Jim Crowson to present the item concerning 
proposed funding strategies for capital construction and capital equipment acquisition 
plans for Texas Tech University and Texas Tech University Health Sciences Center. 
Discussion by the Board followed the presentation. At the conclusion of the discussion, 
Regent Harris moved approval of the following resolutions: 

"RESOLVED, that the working list of "Priority E&G Projects for TTU, • 
contained in Resolution B of the Four-Year Capnal Projects Plan, be 
replaced with the following: 
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Project {in millions) 
1) English/Philosophy/Education Complex 42.0 
2) Research Science Building 35.0 
3) Animal Science Building 8.0 
4) Library Expansion 10.0 
5) Band Hall 8.0 
6) Art Building 10.0 
7) Investment in Master Plan Infrastructure 18.0 
8) Deferred Maintenance 8.0 
9) Observatory 2.0 

10) Theatre Renovation 6.0 
11) Renovation of Architecture Building 5.0 
12) Major Equipment 16.0 
13) Combine Physical Education Programs 

(Renovate North [formerly Men's] Gym to 
accommodate programs from Women's 3. 
Gym) 

14) Deferred Maintenance 8.0 
Total 179.0 

•RESOLVED, that the working list of •priority E&G Projects for TTUHSC, • 
contained in Resolution B of the Four-Year Capital Projects Plan, be 
replaced with the following: 

1) 

2) 
3) 

4) 
5) 
6) 
7) 
8) 
9) 

10) 

11) 
12) 

Pdodty E&G projects for TTUHSC 
Estimated 

Cost 
Project (In 

millions) 
Amarillo: (Pharmacy 3rd floor Finishout; 
Relocation of Academic Building; library 
/auditorium; School of Allied Health *30.0 
Midland: Cardiology Expansion 2.5 
Lubbock: Primary Care Clinical 
Education Facility 19.2 
Midland: Physician Assistant Program 5.0 
Lubbock Auditorium/Classroom Facility 14.6 
Investment in Master Plan Infrastructure 5.0 
Lubbock Patio Enclosure 7.5 
Deferred Maintenance 10.0 
Major Equipment 7.5 
El Paso: Addition of 3rd floor Clinical 
Education Facility 4.0 
Lubbock: Support Services Building 6;0 
Lubbock: Complete Pod C basement 2.8 
Total 114.1 
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*No more than $22 million of bond proceeds will be spent on this project. 

"RESOLVED, that the working list of "Priority Auxiliary and Other Non­
E&G Projects for TTU and TTUHSC," contained in Resolution C of the 

· Four-Year Capital Projects Plan, be replaced with ·the following: 

Priority Auxiliary and Other Non-E&G Projects for 
ITU and TTUHSC 

Project 
1) Parking Structure, Phase I 
2) Conference Bonfire Circle 
3) Parking Structure, Phase Ill 
4) Campus Hotel 
5) Athletic Complex Renovation/Upgrades 
6) Visitor Center 
7) Deferred Maintenance 
8) Alumni/Student Pavilion 
9) Chancellor's Residence 
10) Student Recreation 
11) Museum Exhibit Hall 

Total 

Estimated 
Cost 

(in millions) 
4.2 
0.275 
7.5 

10.0 
48.0 
0.5 

10.0 
0.75 
*--

12.0 
1.5 

102.225 

*Construction costs will be equal to the total of the proceeds from the sale 
of the current official residence and private donations received for this 
purpose. 

"RESOLVED, that the Office of the Chancellor and the Presidents of TTU 
and TTUHSC continue to strive to identify additional funds from state, 
federal, and private sources in the amount of $152.55 million in order that 
the four-year Capital Projects Plan (as updated) may be completed as 
nearly as possible by August 31, 2001." 

Regent Robert Brown seconded the motion, and the motion passed unanimously. 

CW41 Regent Harris called on Deputy Chancellor Jim Crowson to present the item relating to 
establishing the Texas Tech Assistance Program for eligible employees of Texas Tech 
University and Texas Tech University Health Sciences Center. Discussion by the Board 
followed the presentation. After the discussion, Regent Harris moved approval of the 
following resolutions: 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the establishment of the Texas Tech Assistance program for 
eligible employees of Texas Tech University and Texas Tech University 
Health Sciences Center to cover the cost of the Institutional Tuition Fee 
(formerly the General Use Fee), student Services Fee, Medical Services 
Fee and University Center Fee, effective for the Fall Semester, 1996. 

"RESOLVED, that the Board of Regents of Texas Tech University 
approves the cost to the General Use Fee to be $1,250,000 with a mW 
cost to the General Use Fee of $475,000 for the Texas Tech Assistance 
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program. For FY 1997, this program will be funded from available 
reserves. 

"RESOLVED, that the · Board of Regents of Texas Tech University 
authorizes each President, as appropriate, to implement the Texas Tech 
Assistance program from Institutional Tuition (General Use Fees) for its 
employees to cover the cost of the Institutional Tuition (General Use 
Fee), Student Services Fee, Medical Services Fee and University Center 
Fee effective FY 1997. 

"RESOLVED that the Chancellor is authorized to make the necessary 
editorial changes to accomplish changes necessary for the Texas Tech 
Assistance program from waivers in Board of Regents Policies 09.03 
(Student Services Fee), 09.04 Institutional Tuition (General Use Fee), 
09.05 (University Center Fee), and 09.06 (Medial Services Fee)." 

Regent Nancy Jones seconded the motion, and the motion passed unanimously. 

Regent Harris called on Deputy Chancellor Jim Crowson to present the item relating to 
revisions to Board of Regents' Policy 05.06, Investment Policy Statement for Endowment 
funds and the selection of three new investment management firms. Discussion by the 
Board followed the presentation. After the discussion, Regent Harris moved approval of 
the following resolutions: 

"RESOLVED, that the Board of Regent of Texas Tech University 
approves the revisions tp Board of Regents' Policy 05. 06 as set out in the 
legislative format in the attachment attached hereto as Attachment CW3. 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor, after consultation with the 
Investment Advisory Committee, to select an investment manager from 
each of the following three investment categories: small cap growth, 
small cap value, and international." 

Regent Jim Sowell seconded the motion. Regent Weiss expressed concern with the use 
of investment managers in the manner suggested by the resolution. The motion passed 
by an 8-1 vote, with Regent Weiss voting "no." 

Regent Harris called on Deputy Chancellor Jim Crowson to present the item relating to 
the waiver of fees for distance learning or off-campus courses. Discussion by the Board 
followed the presentation. After the discussion, Regent Harris moved approval of the 
following resolution: 

"RESOLVED, the Board of Regents of Texas Tech University and Texas 
Tech University Health Sciences Center as provided by Section 
5441214, Education Code, authorizes the President to approve the 
waiver of student fees for students enrolled only in distance learning 
courses or other off-campus courses of the institutions when the student 
cannot reasonably be expected to use the activities, services or facilities 
on which the fee is based; provided, however, that the waiver is 
dependent upon certification by the Vice Chancellor for Finance ancJ 
Administration that the fee waiver will not materially impact the ability of 
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the institutions to se1Vice a department on which the fee is based or to 
offer or operate the particular activity, service or facility supported by the 
fees." 

Regent Nancy Jones seconded the motion, and the motion passed unanimously. 

Regent Harris called on Deputy Chancellor Jim Crowson to present the item relating to 
Guidelines for Periodic Evaluation of Tenured Faculty. Discussion by the Board followed 
the presentation. After the discussion, Regent Harris moved approval of the following 
resolutions: 

"RESOLVED, that the Board of Regents of Texas Tech UniV.ersity does 
hereby adopt the document attached hereto as Attachment No. CW4 
entitled, 'Guidelines for Periodic Evaluation of Tenured Faculty' (the 
'Guidelines?. 

"RESOLVED, that the Office of the Board of Regents is directed to file the 
Guidelines along with any other materials deemed necessary by the 
Office of the Chancellor with the Texas Higher Education Coordinating 
Board before September 1, 1997. 

"RESOLVED, that the Office of the Chancellor and the administrations of 
Texas Tech University and Texas Tech University Health Sciences 
Center, after having received comments and advice from the faculty on 
the implementation of the Guidelines, shall recommend ·for approval at 
the next regularly scheduled meeting of the Board of Regents such 
procedures, rules, and regulations as are necessary to comply with the 
newly enacted provisions of Subchapter Z of Chapter 51, Education 
Code.• 

Regent Brown seconded the motion, and the motion passed unanimously. 

Regent Harris called on Deputy Chancellor Jim Crowson to present the item relating to 
the Texas Tech Research Foundation. Discussion by the Board followed the 
presentation. After the discussion, Regent Harris moved approval of the following 
resolution: 

"RESOLVED, that the Board of Regents of Texas Tech University hereby 
appoints Chancellor John T. Montford, Deputy Chancellor James L. 
Crowson, and President Donald R. Haragan to the Board of Directors of 
the Texas Tech Research Foundation." 

Regent White seconded the motion, and the motion passed unanimously. 

Regent Harris called on Deputy Chancellor Jim Crowson to present the item relating to 
the Board of Directors of Texas Tech Foundation, Inc. Discussion by the Board followed 
the presentation. After the discussion, Regent Harris moved approval of the following 
resolution: 

"RESOLVED, that the Board of Regents of Texas Tech University 
appoints John Anderson, Gayle Earls, David Hassler, Richard Howard;· 
Bob Macy, David Seim, George Se//, Chuck Strehli, Betsy Triplett-Hurt 
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and Jack Wood to the Board of Directors of Texas Tech Foundation, Inc. 
for the period September 1, 1997 through August 31, 2000." 

Regent Noe seconded the motion, and the motion passed unanimously. 

At the conclusion of the meeting of the committee of the whole, the Board considered 
reports from its standing committees. 

Chairman Whitacre called on Regent Noe, Chair, to give the report of the Academic, 
Clinical and Student Affairs Committee. 

TTU Action Items 

M 129 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent 
Noe moved approval of the following resolution: · 

URESOL VED, that the Board of Regents of Texas Tech Unive~ity 
approves promotion for Dr. Nancy Slagle, Department of Art, from 
Assistant to Associate Professor, effective September 1, 1997 and the 
granting of academic tenure to Dr. Nancy Slagle, Department of Art, 
Texas Tech University, effective this date. " 

The motion passed unanimously. 

M130 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent 
Noe moved approval of the following resolution: 

uRESOL VED, that the Board of Regents of Texas Tech Univers;ty 
approves appointment with tenure for Dr. John R. Abernathy in the 
Department of Plant and Soil Sciences, Dr. Ronald Kendall, Dr. Richard 
Dickerson, Dr. Ken Dixon, Dr. Tom LaPoint, Dr. George Cobb and Dr. 
Mike Hooper in the Department of Biological Sciences." 

The motion passed unanimously. 

M131 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent 
Noe moved approval of the following resolutions: 

"RESOLVED, that the Board of Regents of Texas Tech Univers;ty ratifies 
the following leaves of absence: 

(1) without pay for Barbara Morgan-Fleming, Assistant 
Professor, College of Education, for the period 
September 1, 1997, through August 31, 1998. The 
purpose of this leave is to accompany her husband to 
Italy, learn a new language and study education in Italy. 

(2) without pay for Susan Profilet, Assistant Professor, 
College of Human Sciences, for the period September-1, 
1997, through August 31, 1998. The purpose of this 
leave is to live with her husband while continuing to 
conduct research. Leave will be taken in Groves, Texas. 
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(3) without pay for Hendrika Buelinckx, Assistant Professor, 
College of Architecture, for the period September 1, 
1997, to January 15, 1998. The purpose of this leave is 
to develop the final draft of the book to be tllled "Design 
Fundamentals." Leave will be taken in Belgium. 

(4) without pay for James D. Mertes, Professor, College of 
Agricultural Sciences & Natural Resources, for the period 
September 1, 1997, through August 31, 1998. The 
purpose of this leave is to enhance his teaching 
knowledge. Leave will be taken at Michigan State 
University. 

(5) without pay for S. Scott MacDonald, Associate Professor, 
College of Business Administration, for the period 
September 1, 1997, through May 31, 1998. The purpose 
of this leave is to pursue research and personal 
development at Southern Methodist University in Dallas, 
Texas. 

(6) without pay for Sue Tolleson-Rinehart, Professor, 
College of Arts & Sciences, for the period September 1, 
1997, through January 15, 1998. The purpose of this 
leave is to continue the study of women and politics. 
Leave will be taken in Chapel Hill, North Carolina. 

"RESOLVED, that the Board of Regents of Texas Tech University ratifies 
the name change of the Department of Mathematics to the Department of 
Mathematics and statistics. 

"RESOLVED, that the Board of Regents of Texas Tech University ratifies 
the establishment of the Northwest Texas International Trade Center. 

"RESOLVED, that the Board of Regents of Texas Tech University ratifies 
the establishment of the Center for Acoustical studies. 

"RESOLVED, that the Board of Regents of Texas Tech University ratifies 
the commissioning of the following peace officers: James H. Minton, 
effective April 3, 1997; Chad J. Demaray, Timothy L. Ja"att and 
Christopher D. McCall, effective May 7, 1997; and Gerardo Arranaga, 
effective July 1, 1997. • 

The motion passed unanimously. 

TTUHSC Action Items 

H108 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent 
Noe moved approval of the following resolution: 
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"RESOLVED, that the Board of Regents of Texas Tech University 
approves the promotion to professor and the granting of tenure to J. 
Manuel de la Rosa, M.D., Texas Tech University Health Sciences Center 
School of Medicine in El Paso, effective this date." 

The motion passed unanimously. 

H 109 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent 
Noe moved approval of the following resolution: 

"RESOLVED, that the· Board of Regents of Texas Tech University 
confers upon Dr. Donald S. Mac Nair emeritus status in the School of 
Medicine and Ms. Darlene Norton . emeritus status in the School of 
Nursing.• 

The motion passed unanimously. 

H 11 O Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent 
Noe moved approval of the following resolution: 

"RESOLVED, that with the stipulation that no personnel or compensation 
actions with reference to Jane Ann Colmer, Ph.D., will be taken by Abdul 
N. Hamood, Ph.D., the Board of Regents of Texas Tech University 
waives the application of Regents' Policy 04.22. • 

The motion passed unanimously. 

H111 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent 
Noe moved approval of the following resolution: 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the planning and implementation of an upper-division 
baccalaureate degree educational program for physician assistants in the 
Department of Diagnostic and Primary Care In the School of Allied 
Health." 

The motion passed unanimously. 

H 112 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent 
Noe moved approval of the following resolution: 

"RESOLVED, that the Board of Regents delegates the authority to act on 
behalf of the Texas Tech University Health Sciences Center in all actions 
reserved to the sole Member of Texas Tech Physician Associates to 
John T. Montford, Chancellor." 

The motion passed unanimously. 

H113 Upon recommendation of the Academic, Clinical and Student Affairs Committee ... Regent 
Noe moved approval of the following resolution: 
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·RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to negotiate and sign the contract 
between Texas Tech University Health Sciences Center and Lubbock 
Regional Mental Health & Mental Retardation Center, an Executive 
Summary of which is attached hereto as Attachment No. H1, to provide 
adult and child outpatient and inpatient psychiatric services from 
September 1, 1997 through August 31, 1998." 

The motion passed unanimously. 

H 114 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent 
Noe moved approval of the following resolution: 

•RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to approve the renewal 
agreement with Baptist st. Anthony's Hospital Corporation, an Executive 
Summary of which is attached hereto as Attachment No. H2, for funding 
of the Department of Family Medicine for the period September 1, 1997 
through August 31, 2003." 

The motion passed unanimously. 

H115 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent 
Noe moved approval of the following resolution: 

"'RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to approve the renewal agreement 
with Medical Center Hospital, an Executive Summary of which is attached 
hereto as Attachment No. H3, to provide funding for resident services 
and faculty support from October 1, 1997 through September 30, 1998." 

The motion passed unanimously. 

H116 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent 
Noe moved approval of the following resolution: 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to approve the agreement with 
Methodist Children's Hospital, an Executive Summary of which is 
attached hereto as Attachment No. H4, for pediatric surgery services 
from August 1, 1997 through July 31, 1998." 

The motion passed unanimously. 

H117 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent 
Noe moved approval of the following resolution: 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to complete and execute a 
contractual agreement between Texas Tech University Health SCiences· 
Center and Swank Motion Pictures, Inc. to distribute and self Texas Tech 
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University Health Sciences Center's continuing medical education 
programs to hospftals for the period September 1, 1997 through August 
31, 2000." 

The motion passed unanimously. 

H118 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent 
Noe moved approval of the following resolution : 

•RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to finalize negotiations and sign 
the amendment to the Master Coordinating Agreement between Texas 
Tech University Health Sciences Center and University Medical Center, 
an Executive Summary of which is attached hereto as Attachment No. 
Hs.• 

The motion passed unanimously. 

H119 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent 
Noe moved approval of the following resolution: 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to approve the renewal agreement 
with Midland County Hospftal District, an Executive Summary of which is 
attached hereto as Attachment No. H6, to provide funding for resident 
services and faculty support from October 1, 1997 through September 
30, 1998." 

The motion passed unanimously. 

, 

H120 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent 
Noe moved approval of the following resolution: 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to approve the agreement with the 
Correctional Managed Health Care Advisory Committee, an Executive 
Summary of which is attached hereto as Attachment No. H7, for the 
period September 1, 1997 to August 31, 1999 and all related 
subcontracts for medicar and mental health care to prison, jail, and 
hospital inmates. " 

The motion passed unanimously. 

H121 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent 
Noe moved approval of the following resolution: 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to approve the agreement with 
R.E. Thomason General Hospital, an Executive Summary of which is 
attached hereto as Attachment No. H8, to provide medical and 
administrative services from July 1, 1997 through June 30, 1998.,; · 
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H122 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent 
Noe moved approval of the following resolution: 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to approve the agreement with 
R.E. Thomason General Hospital, an Executive Summary of which is 
attached hereto as Attachment No. H9, for pathology services from July 
1, 1997through June 30, 1998." 

The motion passed unanimously. 

H123 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent 
Noe moved approval of the following resolution: 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to approve the renewal agreement 
with the Texas Youth Commission, an Executive Summary of which is 
attached hereto as Attachment No. H10, from September 1, 1997 through 
August 31, 1999 and all related subcontracts for providing medical care 
to TYC clients." 

The motion passed unanimously. 

H124 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent 
Noe moved approval of the following resolution: 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to approve the agreement with 
Ufe Management Center, an Executive Summary of which is attached 
hereto as Attachment No. H11, to provide professional staff for the El 
Paso Psychiatric Center for fiscal year 1998." 

The motion passed unanimously. 

H125 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent 
Noe moved approval of the following resolution: 

"RESOLVED, that the Board of Regents authorizes the President of 
Texas Tech University Health Sciences Center to pursue opportunities to 
provide laboratory services to external entities in the Lubbock area." 

The motion passed unanimously. 

H126 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent 
Noe moved approval of the following resolution: 

"RESOLVED, that the Board of Regents of Texas Tech University 
approves the revisions to the Faculty Grievance Policy for the School o; 
Medicine attached hereto as Attachment No. H12." 



The motion passed unanimously. 

Board Minutes 
AUg!J_St 22, 1997 
Page 15 

H127 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent 
Noe moved approval of the following resolutions: 

M132/H128 

M133/H129 

"RESOLVED, that the Board of Regents of Texas Tech University ratifies 
the following leaves of absence: 

Faculty development leave for Rockefeller S. L. Young, Ph.D., 
Professor in the Department of Ophthalmology and Visual 
Sciences, for the period September 1, 1997 to February 28, 
1998. The purpose this leave is to research a new method for 
rapidly assessing the visual acuity in human subje~s at the 
Department of Ophthalmology, University of Texas Southwestern 
Medical School in Dallas. 

Faculty development leave for Frank J. Denaro, Ph.D., Assistant 
Professor in the Department of Neuropsychiatry and Behavioral 
Sciences, Division of Neurology, for the period September 1, 
1997 to March 1, 1998. Dr. Denaro's leave will take place at the 
Institute of Human Virology, University of Maryland in Baltimore, 
where he will work and analyze the neuropathology which is 
found in the SIV and HU-SCID mouse model of HIV/CNS 
infection. 

Faculty development leave for Sandra Sabatini, M.D., Ph.D., 
Professor in the Department of Physiology, for the period 
October 1, 1997 through September 30, 1998. Dr. Sabatini will 
be working with the United States Department of Health and 
Human Services, Office on Women's Health in Washington, D. C. 

"RESOLVED, that the Board of Regents of Texas Tech University ratifies 
the following administrative actions: 

Commissioning as peace officers the following persons, effective 
the date indicated, in accordance with Chapter 80, Acts of the 
6oth Legislature, Regular Session, 1967, as amended by 
Chapter 246, Acts of the 62nd Legislature, Regular Session, 
1971: James H. Minton, effective April 3, 1997; Chad Jason 
Demaray, Timothy Lee Jarratt, Christopher David McCall, 
effective May 7, 1997; and Gerardo Arranaga, effective July 1, 
1997." 

, 

Regent Noe brought to the attention of the Board the information items that had been 
reviewed by the committee and asked for questions relating to such items. There were 
none. The information items relating to the Academic, Clinical and Student Affairs 
Committee are included as Attachment M2/H2. 

Chairman Whitacre called on Regent White, Chair, to give the report of the Finance and 
Administration Committee. 
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M 134 Upon recommendation of the Finance and Administration Committee, Regent White 
moved approval of the following resolutions: 

·RESOLVED, that the Board of Regents of Texas Tech University 
approves the FY 1998 Operating Budget for Texas Tech University, 
attached hereto as Attachment No. M1, and that the Board of Regents of 
Texas Tech University appropriates the fund balances of income 
generating accounts for specific activity usually supported by the 
accounts unless otherwise appropriated by the Board of Regents. 

•RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the President in consultation wtth the Office of the Chancellor 
to approve the appropriate adjustments to close the Univers~ 

accounting records for FY 1997 and to open the University's accounting 
records for FY 1998. 

"RESOLVED, that the Board of Regents of Texas Tech University, in 
accordance with the Appropriations Bill, Article IX, Rider 35, authorizes 
the Chairman of the Board to cause the Chancellor to prepare the 
necessary justification for a request to exceed the FTE limitation 
established in the Appropriations Bill and authorizes the Chairman of the 
Board to submit the justification so prepared to the Governor and 
Legislative Budget Board." 

"RESOLVED, that the Board of Regents of Texas Tech University, In 
accordance with the Appropriations Bill, Article IX, Rider 35, authorizes 
the Chairman of the Board to cause the Chancellor to prepare the 
necessary justification for a request to exceed the FTE limitation 
established in the Appropriations Bill and authorizes the Chairman of the 
Board to submit the justification so prepared to the Governor and 
Legislative Budget Board.• 

The motion passed unanimously. 

M135 Upon recommendation of the Finance and Administration Committee, Regent White 
moved approval of the following resolution: 

"RESOLVED, that, subject to compliance with applicable state law and in 
particular Section 55.16(d) Texas Education Code, the Board of Regents 
of Texas Tech University establishes the tuition for resident law students 
at $155 per SCH and the tuition for nonresident law students at $323 per 
SCH beginning with the Spring semester, 1998." 

The motion passed unanimously. 

M 136 Upon recommendation of the Finance and Administration Committee, Regent White 
moved approval of the following resolutions: 
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"RESOLVED, that the Board of Regents of Texas Tech University 
amends BOR Item M18; November 8, 1996, to establish a quasi­
endowment in the sum of at least $1,617,500 to be made available for 
matching funds from the Proctor Estate and to be used for scholarships 
for undergraduate students at Texas Tech University, and to establish a 
quasi-endowment in the sum of at least $2,875,000 to be made available 
for matching funds from the Proctor Estate and to be used for fellowships 
for graduate students at Texas Tech Universlly. 

"RESOLVED, that the Board of Regents of Texas Tech University 
approves any addllions to the above-established quasi-endowments 
which shall come from (IJ the designation of the $550,000 previously 
donated for scholarship supporl, and (Ii) the donation of addllional funds 
to be matched wllh the remaining $957,500 from the Proctor Estate." 

The motion passed unanimously. 

M137 Upon recommendation of the Finance and Administration Committee, Regent White 
moved approval of the following resolutions: 

"RESOLVED, that the Board of Regents of Texas Tech University 
approves the use of $10,000,000 as interim financing for the United Spirit 
Arena Project. 

"RESOLVED, that Texas Tech University expects to pay expenditures in 
connection with the design, planning, acquisition and construction of the 
United Spirit Arena project prior to the issuance of obligations to 
completely finance the project; 

"RESOLVED, that Texas Tech Universlly finds, considers, and declares 
that the reimbursement of Texas Tech University for payments of such 
expenditures for the United Spirit Arena will be appropriate and 
consistent with the lawful objectives of Texas Tech University and, as 
such, chooses to declare its intention, in accordance with the provisions 
of Section 1. 150-2 of the Treasury Regulations, to reimburse itself for 
such payments at such time as n issues obligations to finance the 
Project; 

"RESOLVED, that: 

Section 1. Texas Tech University reasonably expects to incur 
debt, as one or more series of obligations for the purpose of 
paying the costs of the Unlled Spirit Arena Project. 

Section 2. All costs to be reimbursed pursuant hereto will be 
capital expenditures. No tax-exempt obligations will be issued by 
the Issuer in furtherance of this Statement after a date which is 
later than 18 months after the later of (i) the date of expendllures 
are paid or (ii) the date on which the property, wllh respect to.... 
which such expenditures were made, is placed in service. 

,. 
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Section 3. The foregoing notwithstanding, no tax-exempt 
obligation will be issued pursuant to this Statement more than 
three years after the date any expenditure which is to be 
reimbursed is paid.• 

The motion passed unanimously. 

M138 Upon recommendation of the Finance and Administration Committee, Regent White 
moved approval of the following resolution: 

"RESOLVED, that the Board of Regents of Texas Tech University 
approves the Investment Policy Statement for the Student-Managed 
Investment Fund (SMIF) as attached hereto as Attachment No. M2. • 

The motion passed unanimously. 

M 139 Upon recommendation of the Finance and Administration Committee, Regent White 
moved approval of the following resolution: 

"RESOLVED, that the (1) equipment, (2) supplies, (3) log files, cards, and 
information, (4) manuals, books, catalogs, and maps, (5) microfiche 
cartridges, and (6) office furniture donated by A A Production of Lubbock, 
Texas, to Texas Tech University for the College of Engineering be 
accepted by the Texas Tech University Board of Regents." 

The motion passed unanimously. 

M140 Upon recommendation of the Finance and Administration Committee, Regent White 
moved approval of the following resolution: 

"RESOLVED, that the Board of Regents of Texas Tech University 
approves the budget adjustments attached hereto as Attachment No. 
M3.• 

The motion passed unanimously. 

M 141 Upon recommendation of the Finance and Administration Committee, Regent White 
moved approval of the following resolution: 

"RESOLVED, that the Board of Regents of Texas Tech University ratifies 
the budget and salary adjustments attached hereto as Attachment No. 
M4." 

The motion passed unanimously. 

M142 Upon recommendation of the Finance and Administration Committee, Regent White 
moved approval of the following resolution: 

"RESOLVED, that in accordance with V. T. C.A. Government Cod.e, Sec .... 
2103.061, the Board of Regents of Texas Tech University ratifies the 
administrative actions relating to Finance as follows: · 
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(1) authorize the Chancellor to designate officers and employees of 
the University to approve all travel of employees of Texas Tech 
University, except to countries outside the United States other 
than United states possessions, Canada and Mexico, provided 
that such travel contributes to the mission of the University and is 
in accordance with current travel regulations and who may 
further delegate their authority, effective September 1, 1997 
through August 31, 1998. 

(2) authorize the Chancellor to designate officers and employees of 
the University to approve official travel reimbursement from State 
appropriations and all other funds for officers and employees of 
Texas Tech University provided that the purpose of the travel 
and the reimbursement for such are in accordance with State 
travel regulations, other statutory requirements, or other action 
promulgated by this Board, effective September 1, 1997, and lo 
continue until such time as they are separated from the 
University or assigned other responsibilities. 

(3) authorize the Chancellor to designate officers and employees of 
the University to approve and pay all accounts covering 
expenditures for State-appropriated funds and all other 
University-controlled funds, effective September 1, 1997 and to 
continue until such time as they are separated from the 
University or assigned other responsibilities. 

(4) sign checks drawn on the Revolving Fund and all other checking 
accounts of the University in any depository bank, except the 
University's Cashier's Account in the American State Bank, 
Lubbock, Texas, effective September 1, 1997, and to continue 
until such time as they are separated from the University or 
assigned other responsibilities, and further provided that any 
mechanically signed check of $10,000 or more shall be reviewed 
and manually signed by one of the employees listed who may 
sign: 

John T. Montford, Chancellor 
James L. Crowson, Deputy Chancellor 
John Opperman, Vice Chancellor for Administration and 

Finance 
Donald R. Haragan, President 
Jim Brunjes, Vice President for Fiscal Affairs 
Steve R. Pruitt, Associate Vice President for Business Affairs and 

Comptroller 
Gloria J. Hale, Assistant Vice President for Human 

Resources 
Charlie L. Stallings, Assistant Comptroller 
Carole Wardroup, Director of Accounting Services 
Ted W. Johnston, Manager of Grants and Contracts 

Accounting 
Deana Miller, Manager of Accounting Business Services 
Dee Hollis, Manager of Accounting Services 
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(5) sign and/or countersign cashier's checks drawn on the 
University's Cashier's Account in the American State Bank, 
Lubbock, Texas, effective September 1, 1997 and to continue 
until such time as they are separated from the University or 
assigned other responsibilities, and further provided th.at any 
mechanically signed check of $10,000.00 or more shall be 
reviewed and manually signed by one of the employees listed 
who may sign or countersign: 

Employees who may sign or countersign: 

John T. Montford, Chancellor 
James L. Crowson, Deputy Cha_ncellor 
John Opperman, Vice Chancellor for Administration and Finance 

· Donald R. Haragan, President 
Jim Brunjes, Vice President for Fiscal Affairs 
Steve R. Pruitt, Associate Vice President for Business Affairs and 

Comptroller 
Gloria J. Hale, Assistant Vice President for Human Resources 
Charlie L. Stallings, Assistant Comptroller 
Carole Wardroup, Director of Accounting Services 
Ted W. Johnston, Manager of Grants and Contracts Accounting 
Deana Miller, Manager of Accounting Business Services 
Dee Hollis, Manager of Accounting Services 

Employees who may countersign only: 

James E. Meiers, University Bursar 
Robert Fisher, Assistant Bursar 

(6) authorize transfer by wire or other means, of funds between 
Texas Tech University depositories, effective September 1, 1997, 
and to continue until such time as they are separated from the 
University or assigned other responsibilities: 

Employees who may authorize or counter-authorize: 

John T. Montford, Chancellor 
James L. Crowson, Deputy Chancellor 
John Opperman, Vice Chancellor for Administration and Finance 
Donald R. Haragan, President 
Jim Brunjes, Vice President for Fiscal Affairs 
Steve R. Pruitt, Associate Vice President for Business Affairs and 

Comptroller 
Charlie L. stallings, Assistant Comptroller 
Carole Wardroup, Director of Accounting Services 
Edmund W. McGee, Assistant Vice Chancellor for Investments 
Winnie Long, Manager of Cash Management 

, 
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(7) to authorize and approve the sale, purchase and transfer of 
stocks, · bonds, and other securities which are owned or 
controlled by Texas Tech University provided such action is 
approved by any two of the individuals listed below, effective 
September 1, 1997, and to continue until such time as they are 
separated from the University or assigned other duties or 
responsibilities: 

John T. Montford, Chancellor 
James L. Crowson, Deputy Chancellor 
John Opperman, Vice Chancellor for Administration and Finance 
Donald R. Haragan, President 
Jim Brunjes, Vice President for Fiscal Affairs 
Steve R. Pruitt, Associate Vice President for Business Affairs and 

Comptroller 
Charlie L. Stallings, Assistant Comptroller 
Edmund W. McGee, Assistant Vice Chancellor for Investments 

However, for all instruments contributed to the University one of 
the two required signatures must be from one of the following: 

William G. Wehner, Vice Chancellor for Institutional 
Advancement 

Greg Teeter, Legal Counsel for Institutional Advancement. " 

The motion passed unanimously. 

lTUHSC Action Items 

H 130 Upon recommendation of the Finance and Administration Committee, Regent White 
moved approval of the following resolutions: 

"RESOLVED, that the Board of Regents of Texas Tech University 
approves the FY 1998 Operating Budget for Texas Tech University 
Health Sciences Center attached hereto as Attachment No. H13, and that 
the Board of Regents appropriate the fund balances of income generating 
accounts for specific activity usually supported by the accounts unless 
otherwise appropriated by the Board of Regents. 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the President in consultation with the Office of the Chancellor 
to approve the appropriate adjustments to close the Health Sciences 
Center's accounting records for FY 1997 and to open the Health 
Sciences Center's accounting records for FY 1998. 

"RESOLVED, that the Board of Regents of Texas Tech University, in 
accordance with the Appropriations Bill, Article IX, Rider 35, authorizes 
the Chairman of the Board to cause the Chancellor to prepare the 
necessary justification for a request to exceed the FTE limitation 
established in the Appropriations Bill and authorizes the Chairman of thfL 
Board to submit the justification so prepared to the Governor and 
Legislative Budget Board." 
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H131 Upon recommendation of the Finance and Administration Committee, Regent White 
moved approval of the following resolution: 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to approve the agreement with 
Carter Vending Company, an Executive Summary of which is attached 
hereto as Attachment No. H14, for candy, snacks and pastries vending 
services from September 1, 1997 through August 31, 2000.,. 

The motion passed unanimously. 

H 132 Upon recommendation of the Finance and Administration Committee, Regent 
White moved approval of the following resolution: 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to approve the agreement with 
Magnolia Coca-Cola Bottling Company, an Executive Summary of which 
is attached hereto as Attachment No. H15, for soft drink vending services 
from September 1, 1997 through August 31, 2000." 

The motion passed unanimously. 

H 133 Upon recommendation of the Finance and Administration Committee, Regent 
White moved approval of the following resolution: 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to approve the agreement with 
Southwest Coca-Cola Bottling Company, an Executive Summary of 
which is attached hereto as Attachment No. H16, for soft drinks, candy, 
chips and pastries vending services from September 1, 1997 through 
August 31, 2000." 

The motion passed unanimously. 

H 134 Upon recommendation of the Finance and Administration Committee, Regent 
White moved approval of the following resolution: 

"RESOLVED, that the HD/ 3000 Ultrasound System donated by 
Children's Health Foundation of Amarillo, Texas, to Texas Tech 
University Health Sciences Center be accepted by the Texas Tech 
University Board of Regents." 

The motion passed unanimously. 

H 135 Upon recommendation of the Finance and Administration Committee, Regent 
White moved approval of the following resolution : 

"RESOLVED, that the Board of Regents ratifies the salary adjustment 
attached hereto as Attachment No. H17." · 
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The motion passed unanimously. 

H136 Upon recommendation of the Fi.nance and Administration Committee, Regent 
White moved approval of the following resolution: 

•RESOLVED, that in accordance with V. T. C.A. Government Code, Sec. 
2103.061, the Board of Regents of Texas Tech University ratifies the 
administrative actions relating to Finance as follows: 

(1) To authorize the Chancellor to designate officers and employees 
of the Health Scences Center to approve all travel of employees 
of Texas Tech University Health Sciences Center, except to 
countries outside the United States other than United ·States' 
possessions, Canada and Mexico, provided that such travel 
contributes to the mission of the Health Sciences Center and is if1 
accordance with current travel regulations and who may further 
delegate their authority, effective September 1, 1997, through 
August 31, 1998. 

(2) To authorize the Chancellor to designate officers and 
employees of the Health Sciences Center to approve official 
travel reimbursement from State appropriations and all other 
funds for officers and employees of Texas Tech University 
Health Sciences Center provided that the purpose of the travel 
and the reimbursement for such are in accordance with State 
travel regulations, other statutory requirements, or other action 
promulgated by this Board, effective September 1, 1997, 
and to continue until such time as they are separated from the 
Health Sciences Center or assigned other responsibilities. 

(3) To authorize the Chancellor to designate officers and 
employees of the Health Sciences Center to approve and pay 
all accounts covering expenditures for State-appropriated funds 
and all other Health Sciences Center-controlled funds, effective 
September 1, 1997, and to continue until such time as they are 
separated from the Health Sciences Center or assigned other 
responsibilities. 

(4) To sign checks drawn on the Revolving Fund and all ·other 
checking accounts of the Health Sciences Center in any 
depository bank, except the Health Sciences Center's Cashier's 
Account in the American State Bank, Lubbock, Texas, effective 
September 1, 1997, and to continue until such time as they 
are separated from the Health Sciences Center or assigned other 
responsibilities, and further provided that any mechanically 
signed check of $10,000 or more shall be reviewed and manually 
signed by one of the employees listed who may sign: 

John T. Montford, Chancellor 
James L. Crowson, Deputy Chancellor 
John Opperman, Vice Chancellor for Administration and Finance 
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David R. Smith, M.D., President 
Elmo M. Cavin, Vice President for Fiscal Affairs 
Michael Crowder, Associate Vice President for Business Affairs 
Douglas Moore, Director of Accounting Services 
JoAnna Marshall, Assistant Director of Accounting Services 
Lisa Cook, Accounting Group Supervisor 
Tami James, Accounting Group Supervisor 
Jim Brunjes, Vice President for Fiscal Affairs, TTU 
Steve R. Pruftt, Associate Vice President for Business Affairs and 

Comptroller, TTU 
Gloria J. Hale, Assistant Vice President for Human Resources, 

TTU 
Carole Wardroup, Director of Accounting Services, TTU 
Marilyn P. Bell, Manager of Payroll, TTU 
Deana Miller, Manager of Accounting Business Services, TTU 

.. 
(5) To sign checks drawn on the Health Sciences Center's Cashier's 

Account in the American State Bank, Lubbock, Texas, effective 
September 1, 1997, and to continue until such time as they are 
separated from the Health Sciences Center or assigned other 
responsibilities, and further provided that any mechanically 
signed check of $10,000 or more shall be reviewed and manually 
signed by one of the employees listed who may sign or 
countersign: 

John T. Montford, Chancellor 
James L. Crowson, Deputy Chancellor 
John Opperman, Vice Chancellor for Administration and Finance 
David R. Smith, M.D., President 
Elmo M. Cavin, Vice President for Fiscal Affairs 
Michael Crowder, Associate Vice President for Business Affairs 
Douglas Moore, Director of Accounting Services 
JoAnna Marshall, Assistant Director of Accounting Services 
Lisa Cook, Accounting Group Supervisor 
Tami James, Accounting Group Supervisor 

(6) To authorize transfers, by wire or other means, of funds between 
Texas Tech University Health Sciences Center depositories, 
effective September 1, 1997, and to continue until such time as 
they are separated from the Health Sciences Center or assigned 
other responsibilities: 

Employees who may authorize or counter-authorize: 
John T. Montford, Chancellor 
James L. Crowson, Deputy Chancellor 
John Opperman, Vice Chancellor for Administration and Finance 
David R. Smith, M.D., President 
Elmo Cavin, Vice President for Fiscal Affairs 
Michael Crowder, Associate Vice President for Business Affairs 
Douglas Moore, Director of Accounting Services 
Jim Brunjes, Vice President for Fiscal Affairs, TTU 
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steve R. Pruitt, Associate Vice President for Business Affairs and 
Comptroller, ITU 

Charlie L. stallings, Assistant Comptroller, ITU 
Carole Wardroup, Director of Accounting Services, ITU 
Edmund W. McGee, Assistant Vice Chancellor for Investments, 

ITU 
Winnie Long, Manager of Cash Management, ITU 

(7) To authorize and approve the sale, purchase and transfer of 
stocks, bonds, and other securities which are owned or 
controlled by the Health Sciences Center provided such action is 
approved by any two of the individuals listed below, effective 
September 1, 1997, and to continue until such time as they are 
separated from the Health Sciences Center or assigned other 
duties or responsibilities: 

John T. Montford, Chancellor 
James L. Crowson, Deputy Chancellor 
John Opperman, Vice Chancellor for Administration and Finance 
David R. Smfth, M.D., President 
Elmo M. Cavin, Vice President for Fiscal Affairs 
Michael Crowder, Associate Vice President for Business Affairs 
Douglas Moore, Director of Accounting Services 
Edmund W. McGee, Assistant Vice Chancellor for Investments, 

ITU 

However, for all instruments contributed to the Health Sciences 
Center one of the two required signatures must be from one of 
the following: 

William G. Wehner, Vice Chancellor for Institutional 
Advancement, ITU 

Greg Teeter, Legal Counsel for Institutional Advancement, ITU." 

The motion passed unanimously. 

> 

Regent White brought to the attention of the Board the information items that had been 
reviewed by the committee and asked for questions relating to such items. There were 
none. The information items relating to the Finance and Administration Committee are 
included as Attachment M3/H3. 

Chairman Whitacre called on Regent Sowell, Chair, to give the report of the Facilities 
Committee. 

TTU Action Items 

M145 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the 
following resolution: · 
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"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to approve and to submit the 
Facilities Construction and Deferred Maintenance Master Plan (also 
known as the Five-Year Campus Master Plan Update) to the Texas 
Higher Education Coordinating Board as the approved Master Plan for 
Texas Tech University.· 

The motion passed unanimously. 

M146 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the 
following resolutions: 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to proceed with the project; to 
establish a project budget; to approve the schematic design; to authorize 
preparation of documents for submittal to the Texas Higher Education 
Coordinating Board for review and approval; and upon approval, to 
proceed with contract documents, with the receipt of bids, and with the 
awarding of a construction contract for the construction of the English/ 
Philosophy/Education complex. 

"RESOLVED, that the project budget for the English/Philosophy/ 
Education complex is established at $42,000,000. 

"RESOLVED, that Texas Tech Universff.y expects to pay expenditures in 
connection with the design, planning, acquisition and construction of the 
English/Philosophy/Education complex prior to the issuance of 
obligations to finance the project. 

"RESOLVED, that Texas Tech University finds, considers, and declares 
that the reimbursement of Texas Tech University for the payments of 
such expenditures will be appropriate and consistent with the lawful 
objectives of Texas Tech University and, as such, chooses to declare its 
intention, in accordance with the provisions of Section 1. 150-2 of the 
Treasury Regulations, to reimburse itself for such payments at such time 
as it issues obligations to finance the English/Philosophy/Education 
complex. 

"RESOLVED, by the Board of Regents of Texas Tech University that: 

Section 1. Texas Tech University reasonably expects to incur 
debt, as one or more series of obligations, with an aggregate 
maximum principal amount equal to $42,000,000 for the purpose 
of paying the costs of the construction of the 
English/Philosophy/Education Complex. 

Section 2. All costs to be reimbursed pursuant hereto will be 
capital expenditures. No tax-exempt obligations will be issued by 
the Issuer in furtherance of this Statement after a date ¥Vhich . ;~-­
later than 18 months after the later of ( 1) the date of expenditures 

, 
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are paid or (2) the date on which the property, wfth respect to 
which such expendftures were made, ls placed in service. 

Section 3. . The foregoing notwfthstanding, no tax-exempt 
obligation will be issued pursuant to this Statement more than 
three years after the date any expendfture which is . to be 
reimbursed is paid." 

The motion passed unanimously. 

M147 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the 
following resolutions: 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to proceed with the project, to 
establish a project budget, to authorize preparation of documents f.or 
submfttal to the Texas Higher Education Coordinating Board for review 
and approval, and upon approval, to award a construction contract for 
the construction of a Commuter Parking Structure. 

"RESOLVED, that the project budget for the construction of a Commuter 
Parking Structure is established at $4,200,000. 

"RESOLVED, that Texas Tech University expects to pay expendftures in 
connection with the design, planning, acquisftion and construction of the 
Commuter Parking Structure prior to the issuance of obligations to 
finance the project. 

"'RESOLVED, that Texas Tech University finds, considers, and declares 
that the reimbursement of Texas Tech University for the payments of 
such expendftures will be appropriate and consistent with the lawful 
objectives of Texas Tech University and, as such, chooses to declare Its 
intention, in accordance wfth the provisions of Section 1. 150-2 of the 
Treasury Regulations, to reimburse itself for such payments at such time 
as it issues obligations to finance the Commuter Parking Structure. 

"RESOLVED, by the Board of Regents of Texas Tech University that: 

Section 1. Texas Tech University reasonably expects to incur 
debt, as one or more series of obligations, with an aggregate 
maximum principal amount equal to $4,200,000 for the purpose 
of paying the costs of the construction of the Commuter Parking 
Structure. 

Section 2. All costs to be reimbursed pursuant hereto will be 
capftal expendftures. No tax-exempt obligations will be issued by 
the Issuer in furtherance of this Statement after a date which is 
later than 18 months after the later of (1) the date of expendftures 
are paid or (2) the date on which the property, wfth respect to 
which such expenditures were made, is placed in service .. . 
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Section 3. The foregoing notwithstanding, no tax-exempt 
obligation will be issued pursuant to this Statement more than 
three years after the date any expenditure which is to be 
reimbursed is paid." 

The motion passed unanimously. 

M148 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the 
following resolution: 

"RESOLVED, that the Board of Regents of Texas Tech University 
approves the schematic design and authorizes the Offlce of the 
Chancellor to execute a ground lease and a construction and operating 
agreement between the University and the Texas Tech Ex-Students 
Association for the Ex-Students Association's Raider Alley Pavilion 
located on the University Campus." 

The motion passed unanimously. 

M149 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the 
following resolutions: 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to proceed with the project, to 
establish a project budget, to proceed with contract documents and the 
receipt of bids, and to award a construction contract for the Abatement 
and Demolition of the University Police Building. 

"RESOLVED, that the project budget for the Abatement and Demolition of 
the University Police Building is established at $225,000. • 

The motion passed unanimously. 

, 

M150 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the 
following resolutions: 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to approve the increase in the 
budget of a previously Board approved project; to proceed with 
documents for submittal to the Texas Higher Education Coordinating 
Board for review and approval, and to award a construction contract for 
the renovation of the Naval Reserve Center Buildings. 

"RESOLVED, that the project budget for the renovation of the Naval 
Reserve Center Buildings is established at $3,225,000." 

The motion passed unanimously. 
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M151 The Facilities Committee heard a report from Ms. Debbie Montford, chair of the Campus 
Care Givers (formerly the Campus Beautification Committee), and Doug Mann of HOK 
Architects concerning the status of the planning of the integration of landscape features 
and irrigation systems into the emerging Campus Master Plan. The Campus Master Plan 
is scheduled for consideration by the Texas Tech Board of Regents at the Fall meeting. 
Regent Sowell reported that the Facilities Committee offered a vote of confidence to the 
work of the Campus Care Givers. 

M152 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the 
following resolutions: 

"RESOLVED, that the Board of Regents of Texas Tech authorizes the 
Office of the Chancellor to select an architect for the project, to establish 
a planning budget, and to develop a schematic design for the creation of 
a University conferences Bonfire Circle at Urbanovsky Park. 

"RESOLVED, that the project budget for the creation of a University 
Conferences Bonfire Circle at Urbanovsky Park is established at 
$275,000." 

The motion passed unanimously. 

M153 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the 
following resolutions: 

"RESOLVED, that the Board of Regents authorizes the Office of the 
Chancellor to select an architect for the project, to establish a planning 
budget, and to develop a schematic design for the new Basic Sciences' 
Research Laboratory Facility. 

"RESOLVED, that the planning budget to develop a schematic design for 
the new Basic Sciences' Research Laboratory Facility is established at 
$250,000.· 

The motion passed unanimously. 

TTUHSC Action Items 

H139 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the 
following resolution: 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to approve and to submit the 
Facilities construction and Defeffed Maintenance Master Plan (also 
known as the Five-Year Campus Master Plan Update) to the Texas 
Higher Education Coordinating Board as the approved Master Plan for 
Texas Tech University Health Sciences Center." 

The motion passed unanimously. 
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H140 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the 
following resolutions: 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to select an architect for the 
project, to establish a planning budget, and to develop a schematic 
design for the new Primary Care Clinic. 

"RESOLVED, that the project planning budget for the new Primary Care 
Clinic is established at $160,000. • 

The motion passed unanimously. 

H141 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the 
following resolutions: 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to proceed with the project, to 
establish a project budget, to approve the schematic design, to proceed 
with contract documents and the receipt of bids, and to award a 
construction contract for the construction of the Cardiovascular Center at 
Memorial Hospital, in Midland, Texas. 

"RESOLVED, that the project budget for the construction of the 
Cardiovascular Center at Memorial Hospital in Midland, Texas, is 
established at $2,500,000. 

"RESOLVED, that Texas Tech University expects to pay expenditures in 
connection with the design, planning, acquisition and construction of 
Cardiovascular Center at Memorial Hospital in Midland, Texas, prior to 
the issuance of obligations to finance the project. 

"RESOLVED, that Texas Tech University finds, considers, and declares 
that the reimbursement of Texas Tech University for the payments of 
such expenditures will be appropriate and consistent with the lawful 
objectives of Texas Tech University and, as such, chooses to declare its 
intention, in accordance with the provisions of Section 1.150-2 of the 
Treasury Regulations, to reimburse itself for such payments at such time 
as it issues obligations to finance the Library renovation project; 

"RESOLVED, by the Board of Regents of Texas Tech University that: 

Section 1. Texas Tech University reasonably expects to incur 
debt, as one or more series of obligations, with an aggregate 
maximum principal amount equal to $2,500,000 for the purpose 
of paying the costs of the Cardiovascular Center at Memorial 
Hospital in Midland, Texas. 

Section 2. All costs to be reimbursed pursuant hereto . will ba. 
capital expenditures. No tax-exempt obligations will be issued by 
the Issuer in furtherance of this Statement after a date which· is 

, 
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later than 18 months after the later of (1) the date of expenditures 
are paid or (2) the date on which the property, with respect to 
which such expenditures were made, is placed in service. 

Section 3. The foregoing notwithstanding, no tax-exempt 
obligation will be issued pursuant to this Statement more than 
three years after the date any expenditure which is to be 
reimbursed is paid.• 

The motion passed unanimously. 

H142 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the 
following resolutions: 

"RESOLVED, that the Board of Regents of Texas tech University 
authorizes the Office of the Chancellor to select an architect for tlle 
project, to establish a planning budget, to develop a schematic design 
for a facility to house the proposed educational Physician Assistant 
Program, to negotiate the possible location of that facility on the grounds 
of Midland College, and to negotiate and execute an agreement for 
temporary lease space until construction is complete. 

"RESOLVED, that the project planning budget to negotiate the possible 
location of the facility for the -Physician Assistant Program on the 
grounds of Midland College, and to negotiate a temporary lease space 
until construction is complete is established at$ 45,000.00." 

The motion passed unanimously. 

H143 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the 
following resolutions: 

"RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the Office of the Chancellor to select an architect for the 
project, to establish a planning budget, and to develop schematic designs 
for the new TTUHSC Academic Building, Renovation of the Existing 
Clinic Building, and for the finish-out of the School of Pharmacy at 
Amarillo. 

"RESOLVED, that the project budget for the new TTUHSC Acariemic 
Building, Renovation of the Existing Clinic Building, and for the finish-out 
of the School of Pharmacy at Amarillo shall not exceed $30,000,000. 

"RESOLVED, that the project planning budget for the new TTUHSC 
Academic Building, Renovation of the Existing Clinic Building, and for the 
finish-out of the School of Pharmacy at Amarillo is established at 
$250,000. 

"RESOLVED, that Texas Tech University expects to pay expenditures In 
connection with the design, planning, acquisition and construction of th{L 
project for the new TTUHSC Academic Building, Renovation of the 
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Existing Clinic Building, and for the finish-out of the School of Pharmacy 
at Amarillo prior to the issuance of obligations to finance the project. 

"RESOLVED, that Texas Tech University finds, considers, and declares 
that the reimbursement of Texas Tech University for the payments of 
such expenditures will be appropriate and consistent with the- lawful 
objectives of Texas Tech University and, as such, chooses to declare its 
intention, in accordance with the provisions of Section 1.150-2 of the 
Treasury Regulations, to reimburse itself for such payments at such time 
as it issues obligations to finance the Project. 

"RESOLVED, by the Board of Regents of Texas Tech University that: 

Section 1. Texas Tech University reasonably expects to incur 
debt, as one or more series of obligations, with an aggregate 
maximum principal amount equal to $22,000,000 for the purpose 
of paying the costs of the new TTUHSC Academic Building, 
Renovation of the Existing Clinic Building, and for the finish-out of 
the School of Pharmacy at Amarillo. 

Section 2. All costs to be reimbursed pursuant hereto will be 
capital expenditures. No tax-exempt obligations will be issued by 
the Issuer in furtherance of this Statement after a date which is 
later than 18 months after the later of (1) the date . of expenditures 
are paid or (2) the date on which the property, with respect to 
which such expenditures were made, is placed in service. 

Section 3. The foregoing notwithstanding, no tax-exempt 
obligation will be issued pursuant to this Statement more than 
three years after the date any expenditure which is to be 
reimbursed is paid.~ 

The motion passed unanimously. 

H144 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the 
following resolution: 

M154/H145 

CW48 

CW49 

"RESOLVED, that the Board of Regents of Texas Tech University 
approves the Amarillo Campus Master Plan in concept." 

The motion passed unanimously. 

Regent Sowell brought to the attention of the Board the information items that had been 
reviewed by the committee and asked for questions relating to such items. There were 
none. The items relating to the Facilities Committee are included as Attachment M4/H4. 

At the conclusion of the consideration of standing committee reports, Chairman Whitacre 
called for presentation of the remaining agenda items. 

Chairman Whitacre called on· ITU President Donald Haragan who presented a .report on 
the consideration of image enhancements. 
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CW50 Chairman Whitacre called on President Haragan to present a report on the status of 
consideration of college and school level reorganization at Texas Tech University. 

CW51 Chairman Whitacre called on Regent Sowell for consideration of the report and actions on 
the recommendations of the Ad Hoc Committee on Admission Standards. 

CW52 Regent Sowell, speaking from the Report of the Committee on Admission Standards, 
attached hereto Attachment No. CW5, reported for the Ad Hoc Committee, sometimes 
referred to as the Enrollment Management Committee. Discussion ensued. Regent 
Sowell moved approval of the following resolutions: 

"RESOLVED, that the Board of Regents of Texas Tech University 
recommends that the Chancellor consider creating the position of Vice 
President for Enrollment Management and proceed with a realignment of 
the University's organizational structure accordingly. 

"RESOLVED, that the Board of Regents of Texas Tech University 
recommends that the Chancellor consider developing and presenting to 
the Board at its next regular meeting a plan for the implementation of the 
remaining recommendations included in the report of the Ad Hoc 
Committee on Admission Standards." 

Regent Nancy Jones seconded the motion, and the motion passed unanimously. 

CW53 Chairman Whitacre called on Mrs. Debbie Montford to present the quarterly update on the 
progress of the Campus Care Givers, formerly known as the Campus Beautification 
Committee. Speaking from the materials attached hereto as Attachment No. CW6, Mrs. 
Montford presented the report. 

CW54 Chairman Whitacre called on Vice Chancellor John Opperman to present information on 
the consideration of TTU!TTUHSC Employee/Dependent Scholarship Program attached 
hereto as Attachment No. CW7. 

CW55 Chairman Whitacre asked whether any member of the Board wished to propose any 
motions as a result of discussion in Executive Session. There were none. 

CW56 Chairman Whitacre asked for the Chancellor's Report. Speaking from the materials 
attached hereto as Attachment No. CW8, Chancellor Montford gave the Chancellor's 
Report. 

CW57 The Board of Regents selected the next quarterly meeting dates of November 7, 1997, in 
Lubbock, and March 6, 1998, in El Paso. 

CW56 Chairman Whitacre adjourned the meeting. 
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1, James L. Crowson, the duly appointed and qualified Assistant Secretary of the Board of Regents, 
hereby certify that the above and foregoing is a true and correct copy of the Minutes of Texas Tech 
University and Texas Tech University Health Sciences Center Board of Regents meeting on August 22, 
1997. 

SEAL 

.:l8f'l.es L. Crowson 
f5sistant Secretary 
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WHEREAS, certain rwal property owned by the United States of America, located in the County of Lubbock. 
Stale of I.tm. has bHn declar.d suiplus to the needs of th• Federaf govemment and is subject to assign· 
inent for disposal for educational puipostis by the Secretary of Education, under the provisions of Section 
203(k) (1) (a) of the Federal Property and Administrative Services Act of 1949 {63 Stat. 3n), as amended, 
and rulas and regulations promulgated pur.suant thereto, more particularly described as follows: 

Approxjmatatt 11.36 acres at Rease A:, Force Bast jn Lubbgc;!s. Ttx:as. Thjs will lnclyde 
bulldings SSl. 552,. S53, SSS. and 560, The total •rta wjP Include tha grpuncSs. par!s!ng lo1,F 
and a fenced yard area. 

WHEREAS, Texas Tech UniYersity needs and can utlliZe nld property for educational purposes In accor­
dance with the requirement of nld Act and the Nies and regulations promulgated thereunder of which this 
Board is fully informed, including commitmants ragarding use and time within which sueh use shall com­
manca. 

NOW, THEREFORE, BE IT RESOLVED, that Iaxas Tech Unjyorsity shall make apprication to the Secretary 
or Education for, and secure the transfer to it of, the above-mentioned property for said use upon and subject 
to such exceptions, reservations. terms. covenants, agreements, conditions and res1rictions as the Secretary 
of Education, or his authorized representative may require in connection with the disponl of uld property 
under said Act and rules and regulations Issued thereto; and · 

BE IT FURTHER RESOLVED, that Texas Itch University has legal authority and is willing and is In a posi· 
tlon financially and otherwise to assume Immediate can and malntanance of the property, and John T. 
Montford, ChanceDor, Is hereby authorized, for and on behalf of Texas Tech University to do and perform any 
and all acts and things which may be necessary to cany out the foregoing resolution Including the preparing, 
making and filing of plans, applications, report.s and other documents; the execution, acceptance, delivery 
and recordation of agreements, deeds and other instruments pertaining to the transfer of nld property, and 
the payment of any and aU sum,, necessary on account of the purchase price thereof including fees or costs 
Incurred in connection with the transfer of said property for surveys, title searchN, real estate appraisals, 
recordatlon of lnstn.lments or c0$1.s asociated with escrow arrangements; together with any payments nee· 
~ary by virtue of nonU$e or deferral of uae of the property. it the appllcant is unable to place the property 
lnlo use (or ·determines that a deferral of use should occur), IT IS UNDERSTOOD ANO AGREED that Texas 
Tech Uniye!Jjty will pay to the United States Dapanment of Education for each month of nonuse beginning 
twalva (12) months after the data of the deed, or thirty-six {36) months where construc;tlcn or major renova­
tion Is contemplated, the .sum of 1136o" of the then currant fair market value of the property for each month of 
ncnusa. 

If submission of the Application Fer Public Benefit Allowance Acquisition Of Suiplus Federal Real Property 
For Educational Purposes is approved, a copy ot the appficatlon and standard deed conditions wlll be filed 
wih the permanent minutes of the Board. 

Board of Regents 
Itxas Tech Universjty 
Lubbock. Texas 79409 

I her1by certify that I, am the and that the 1orogo· 
Ing resolution Is a true and correct copy ot the resolution adopted by the vote of a majority of the members of 
said Board of Regents present at a meeting of said Board of the 22nd day of August, ~997, at wn~h a quo­
rum was praient. 

Signed: -------------



Attachment 

Board Minutes 
August 22, 1997 
Attachment CWl., page 1 
ltemCW39 

SECOND RESOLUTION AMENDING MASTER RESOLUTION 
ESTABLISHING THE REVENUE FINANCING SYSTEM UNDER 

THE AUTHORITY AND RESPONSIBILITY OF 
THE BOARD OF REGENTS OF TEXAS TECH UNIVERSITY 

· .-WHEREAS, the Board of Regents (the "Board") of Texas Tech University (the 
"University"), acting separately and independently for and on behalf of the University and sepa­
rately and independently for and on behalf of the Texas Tech University Health Sciences Center 
{the "Health Sciences Center"), adopted the "Master Resolution Establishing the Revenue R­
nancing System under the Authority and Responsibility of the Board of Regents of Texas Tech 
University" on the 21st day of October, 1993, and adopted a resolution amending such resolution 
on the 8th day of November, 1996, (together, the "Master Resolution"), to establish a new system­
wide financing structure for revenue supported indebtedness of the University and the Health Sci­
ences Center, and other participants that hereafter may be included within such structure, which 
would provide reduced costs and increased borrowing capacity to the University and the Health 
Sciences Center, additional security to the credit markets, and greater financial flexibility to the 
Board; and 

WHEREAS, terms used herein and not otherwise defined have the meanings given in the 
Master Resolution and references to various Sections refer to Sections of the Texas Educa.tion 
Code (the "Code"); and 

WHEREAS, pursuant to the Master Resolution, the Board has issued four series of its 
Revenue Financing System Bonds {the "Outstanding Parity Obligations"); and 

WHEREAS, the Board reserved the right in the Master Resolution to issue bonds and 
notes on a parity with the Outstanding Parity Obligations; and 

,. 
WHEREAS, the Master Resolution provides that it may be amended without the consent of 

the Holders to supplement the security for the Outstanding Parity Obligations; and 

WHEREAS, the 75th Legislature of the State of Texas, Regular Session, passed Senate 
Bill 1907 {"S.B. 1907"), which amends the provisions of the Code concerning the financing of im­
provements for institutions of higher education, particularly Chapters 54 and 55 of thECode; and 

WHEREAS, S.B. 1907 substantially changed the laws under which the Board issues Its 
bonds and notes by combining the general use fees into tuition and granting to the Board the ability 
to expand the pledge given for the benefit of the Outstanding Parity Obligations; specifically, S.B. 
1907 re-designated the "general use fee" authorized by Section 55.16 of the Code as "tuition" un­
der a new Section 54.0513 and broadened the definition of revenue funds (under Section 55.01) 
which could be pledged to the payment of bonds and notes to include (i) every item of the Board's 
revenue included in the definition of Pledged Revenues, and {ii) other fees and charges authorized 
under Chapter 54 which had previously been restricted to certain uses other than the payment of 
debt service on the Board's obligations; and 

WHEREAS, in addition, S.B. 1907 made a number of conforming amendments to the 
Code, including amending Section 55.16 to provide that the unlimited general use fee previously 
authorized by that Section is replaced with an ability of the Board to establish and collect at each 
institution that amount of all "necessary fees, tuition, rentals, rates, and other charges," i.e., 
Pledged Revenues, including tuition, "when and to the extent required by the resolution authorizing 
the issuance of the bonds in any amount required to provide revenue funds sutficient for the pay­
ment of the principal of and interest on the bonds, regardless of any other provision or !imitation 
provided by" the provisions of Code; and 
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WHEREAS, S.B. 1907 also contains comprehensive provisions ensuring that its provisions 
will not in any manner if11>8ir the contractual rights of any party to a contract with the Board, in­
cluding any Holders of the Board's Outstanding Parity Obligations; and 

WHEREAS, the Board deems it necessary and desirable and beneficial to the owners of 
the Outstanding Parity Obligations, the University, the Health Sciences Center and the Board to 
amend the Master Resolution in a manner consistent with the changes made to the Code by 
S.B. 1907; and the Office of the Chancellor; the Board's Bond Counsel, McCall, Parkhurst & Horton 
L.L.P.; and the Board's Financial Advisor, First Southwest Company, have recommended the 
adoption of this resolution amending the Master Resolution to strengthen the credit of the Revenue 
Rnancing System by supplementing the security for the Outstanding Parity Obligations and to cure 
the inconsistencies between the Master Resolution and the Code, as amended; and 

WHEREAS, most of the provisions of S.B. 1907 become effective on August 1, 1997, for 
the 1997-1998 academic year, thus making it necessary at this time to make the amendments 
contained in this resolution; and 

WHEREAS, notwithstanding the amendments hereafter made and the intention of the 
Board to follow the desires of the State Legislature, as expressed in S.B. 1907, by establishing tui­
tion at a level equal to not more than what would have been charged as the total of tuition and the 
general use fee, the Board acknowledges its obligation with respect to the Outstanding Parity Obli­
gations to comply with the provisions of the Master Resolution prior to this amendment to the ex­
tent necessary to prevent a default in the Board's obligations under the Outstanding Parity 
Obligations. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS OF TEXAS 
TECH UNIVERSITY THAT: 

Section 1. AMENDMENT OF MASTER RESOLUTION DEFINITIONS. Exhibit A of1he 
Master Resolution is hereby amended in the following manner: 

(a) The definitions of Pledged General Fee, Pledged General Tuition, Pledged 
Revenues, Pledged Tuition Fee, and Prior Encumbered Obligations are amended 
to read as follows: 

"Pledged General Fee• means the gross collections of a student use fee 
to be fixed, charged, and collected pursuant to Section 55.16, Texas Edu­
cation Code as it existed prior to the effective date of S.B. 1907, from the 
students (excepting, with respect to each series or issue of Parity Obliga­
tions issued prior to such date, any student in a category which, at the 
time of the adoption of the Supplement relating to such Parity Obligations, 
was exempt by law from paying fees) regularly enrolled at the institutions 
and branches thereof now or hereafter constituting a Participant of the Fi­
nancing System, respectively, for the general use and availability of such 
institutions or branches thereof, respectively, in the manner and amounts, 
at the times, and to the extent provided in this Resolution, and including, 
subject to the provisions of the Prior Encumbered Obligations, the Prior 
Encumbered General Fee. 

"Pledged General Tuition" means all of the aggregate amount of student 
tuition charges now or hereafter required or authorized by law to be im­
posed on students enrolled at each and every institution, branch, and 
school, now or hereafter constituting a Participant of the Finan<;ing Sys­
tem, but specifically excluding and excepting, with respect to each series 
or issue of Parity Obligations, any student in a category which, at the time 



Attachment 

Board Minutes 
August 22, 1997 
Attac:f'tment CW2, page 3 
ltemCW39 

of the adoption of the Supplement relating to such Parity Obligations (1) 
was exempt by law from paying such tuition, (2) the amount of tuition 
scholarships provided for by law at the time of the adoption of each Sup-

. plement, and (3) the Prior Encumbered Tuition Fee; and it is provided by 
law and hereby represented and covenanted that the aggregate amount 
of student tuition charges which are now required or authorized by law to 
be imposed, and which are pledged to the payment of the Parity Obliga­
tions, shall never be reduced or abrogated while such obligations are out­
standing; it being further covenanted that the aggregate amount of student 
tuition charges now required or authorized by law to be imposed on stu­
dents enrolled at each and every institution, branch, and school operated 
by or under the jurisdiction of the Board are set forth in the Texas Educa­
tion Code, as amended, to which reference is hereby made for all pur­
poses. 

"Pledged Revenues" means, subject to the provisions of the Prior Encum­
bered Obligations, the Revenue Funds, including all of the funds and bal­
ances now or hereafter lawfully available to the Board and deri~ from or 
attributable to any Participant of the Financing System which are lawfully 
available to the Board for payments on Parity Obligations; provided, how­
ever, that the following shall not be included in Pledged Revenues unless 
and to the extent set forth in a Supplement: 

(a) amounts received by nu under Article 7, Section 17 of the 
Constitution of the State of Texas, including the income therefrom 
and any fund balances relating thereto; 

(b) amounts received on behalf of the Health Sciences Center 
under Article 7, Section 17 of the Constitution of the State of 
Texas, including the income therefrom and any fund balances 
relating thereto; 

(c) except to the extent so specifically appropriated, general 
revenue funds appropriated to the Board by the Legislature of the 
State of Texas; and 

{d) Practice Plan Funds of the Health Sciences Center, including 
the income therefrom and any fund balances relating thereto, to 
the extent said moneys are included in Pledged Practice Plan 
Funds. 

uPledged Tuition Fee• means, as authorized by Section 55.17, Texas 
Education Code as it existed prior to the effective date of S.B. 1907, the 
following specified amounts out of the tuition charges now or hereafter 
required or permitted by law to be imposed on each tuition paying student 
enrolled at each and every institution or branch thereof now or hereafter 
constituting a Participant, and including, subject to the provisions of the 
Prior Encumbered Obligations, the Prior Encumbered Tuition Fee, re­
spectively: 

$5.00 from each enrolled student for each regular ~master, and 

$2.50 from each enrolled student for each summer term.et each 
summer session. 
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(b) Exhibit A of the Master Resolution is further amended by adding thereto the 
following defiritions: 

•Revenue Funds• means the "revenue funds" of the Board (as defined in 
Section 55.01 of the Texas Education Code to mean the revenues, in­
comes, receipts, rentals, rates. charges, fees, grants. and tuition ·levied or 
collected from any public or private source by an institution of higher edu­
cation, including interest or other income from those funds) derived by the 
Board from the operations of each of the Participants, including specifi­
cally the Pledged General Tuition and, to the extent and subject to the 
provisions of this Resolution, the Pledged General Fee and the Pledged 
Tuition Fee. Revenue Funds does not include, with respect to each se­
ries or issue of Parity Obligations, any tuition, rentals, rates, tees, or other 
charges attributable to any student in a category which, at the time of the 
adoption of the Supplement relating to such Parity Obligations, is exe'll>t 
by law from paying such tuition, rentals, rates, fees, or other charges. 

"S.B. 1907" means Senate Bill 1907 passed by the State Legismture in 
the 75th Regular Legislative Session. 

Section 2. AMENDMENT OF SECTION 3 OF MASTER RESOLUTION. Section 3 of the 
Master Resolution in hereby amended to read as follows: 

"Section 3. RATE COVENANT: PLEDGED REVENUES. 

"(a) Rate Covenant. In each Fiscal Year. the Board shall establish, 
charge, and use its reasonable efforts to collect at each Participant the 
Pledged Revenues which, if collected, would be sufficient to meet all fj­
nancial obligations of the Board relating to the Financing System including 
all deposits or payments due on or with respect to Outstanding Parity Ob­
ligations for such Fiscal Year. 

"(b) Pledged Revenues. 

"(i) Pledged General Fee. Subject to the provisions of the resolu­
tions authorizing Prior Encumbered Obligations and to the other 
provisions of this Resolution and any Supplement, the Board 
covenants and agrees at all times to fix, levy, charge, and collect 
at each Participant which has students the Pledged General Fee 
from each student enrolled at each Participant, respectively, at 
each regular fall and spring semester and at each term of each 
summer session, for the use and availability of such institution or 
branch thereof, respectively, in such amounts, without any limita­
tion whatsoever, as will be at least sufficient at all times. together 
with other legally available funds, including other Pledged Reve­
nues, to provide the money, to make or pay the principal of, inter­
est on, and other payments or deposits with respect to the Parity 
Obligations Outstanding on August 1, 1997, when and as re­
quired. The Pledged General Fee shall be adjusted, if and when 
permitted or required by this Resolution or any Supplement. to 
provide Pledged Revenues sufficient to make when due all pay­
ments and deposits in connection with such Outstanding Parity 
Obligations. The Board may fix, levy, charge, and collect the 
Pledged General Fee in any manner it may determine within its 
discretion, and in different amounts from students enrolled in dif-

122 



Attachment 

Board Minutes 
August 22, 1997 
Attachment CW2, page 5 
ltemCW39 

ferent Participants, respectively, and in addition it may totally sus­
pend the collection of the Pledged General Fee from the students 
enrolled in any Participant, so long as total Pledged Revenues 
are sufficient, together with other legally available funds, to meet 
all financial obligations of the Board relating to the Financing 
System including all payments and deposits in connection with 
such Outstanding Parity Obligations. All changes in the Pledged 
General Fee shall be made by a resolution of the Board, but such 
procedure shall not constitute or be regarded as an amendment 
of this Resolution or any Supplement, but merely the canying out 
of the provisions and requirements hereof. Notwithstanding the 
foregoing provisions, so long as there is no default or anticipated 
default in the payment of the Outstanding Parity Obligations ref­
erenced above, the Board does not Intend to and will not assess 
and collect the Pledged General Fee. 

"(iQ Pledged General Tuition and Other Pledged Revenues. 
Subject to the provisions of the resolutions authorizing Prior En­
cumbered Obligations and to the other provisions of this Resolu­
tion and any Supplement, the Board covenants and agrees at all 
times to fix, levy, charge, and collect at each Participant which 
has students the Pledged General Tuition and other Pledged 
Revenues from each student enrolled at each Participant, re­
spectively, at each regular fall and spring semester and at each 
term of each summer session, for the use and availability of such 
institution or branch thereof, respectively, in such amounts, with­
out any limitation whatsoever, as will be at least sufficient at all 
times, together with other legally available funds, including other 
Pledged Revenues, to provide the money to make or pay the 
principal of, interest on, and other payments or deposits with re­
spect to the Parity Obligations then Outstanding when and as re­
quired. The Pledged General Tuition and the other rentals, rates, 
fees, and charges included in Pledged Revenues shall be ad­
justed, if and when permitted or required by this Resolution or any 
Supplement, to provide Pledged Revenues sufficient to make 
when due all payments and deposits in connection with the Parity 
Obligations then Outstanding. The Board may fix, levy, charge, 
and collect the Pledged Revenues in any manner it may deter­
mine within its discretion, and in different amounts from students 
enrolled in different Participants, respectively, and in addition it 
may totally suspend the collection of any item included in Pledged 
Revenues from the students enrolled in any Participant, so long 
as total Pledged Revenues are sufficient, together with other le­
gally available funds, to meet all financial obligations of the Board 
relating to the Financing System including all payments and de­
posits in connection with the Parity Obligations then Outstanding. 
All changes in the Pledged General Tuition shall be made by a 
resolution of the Board, but such procedure shall not constitute or 
be regarded as an amendment of this Resolution or any Supple­
ment, but merely the carrying out of the provisions and require­
ments hereof. 

"(c) Annual Obligation. If, in the judgment of the Board, any P.articipant 
has been or will be unable to satisfy its Annual Obligation, the Board shall 
fix, levy, charge, and collect rentals, rates, fees, and charges for goods 
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and services furnished by such Participant and, with respect to Partici· 
pants with enrolled students, the Pledged General Tuition, and, if neces­
sary pursuant to subsection (b)(i) above, the Pledged General Fee, 
effective at the next succeeding regular semester or semesters or sum­
mer term or terms, in amounts sufficient, without limit (subject to the provi­
sions of (e) below), together with other legally available funds, including 
other Pledged Revenues attributable to such Participant, to enable it to 
make its Annual Obligation payments. 

"(d) Anticipated Deficit. If the Board determines, for any reason whatso­
ever, 

"(i) that there are not anticipated to be sufficient legally available 
funds, including Pledged Revenues, to meet all financial obliga­
tions of the Board relating to the Financing System, including the 
deposits and payments due on or with respect to the Parify Obli­
gations Outstanding at that time as the same mature or come 
due, or 

"(ii) that any Participant will be unable to pay its Annual Direct Ob­
ligation in full, then the Board shall fix, levy, charge, and collect 
the Pledged General Tuition, and, if necessary pursuant to sub­
section (b)(i) above, the Pledged General Fee, at each Participant 
with enrolled students, effective at the next succeeding regular 
semester or semesters or summer term or terms, in such 
amounts, without any limitation whatsoever (other than as pro­
vided in (e) below), as will be at least sufficient to provide, to­
gether with other legally available funds, including other Pledged 
Revenues, the money for making when due all financial obliga­
tions of the Board relating to the Financing System Including all 
payments and deposits due on or with respect to Outstanding 
Parity Obligations when and as required by this Resolution or any 
Supplement. 

"(e) Economic Effect of Adjustments. Any adjustments in the rate or man­
ner of charging for any rentals, rates, fees, tuition, or other charges in­
cluded in Pledged Revenues, including the Pledged General Tuition and 
the Pledged General Fee, if any, at any of the Participants pursuant to (c) 
or (d) above will be based upon a certificate and recommendation of a 
Designated Finance Officer, delivered to the Board, as to the rates and 
anticipated collection of the Pledged Revenues at the various Participants 
(after taking into account the anticipated effect the proposed adjustments 
in such rentals, rates, fees, tuition, or other charges would have on en­
rollment and the receipt of Pledged Revenues and other funds at each 
Participant) which will be anticipated to result in 

"(i) Pledged Revenues attributable to each Participant being suffi­
cient (to the extent possible) to satisfy the Annual Obligation of 
such Participant and 
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"(ii) Pledged Revenues being sufficient, together with other legally 
available funds, to meet all financial obligations of the Board re­
lating to the Financing System including all deposits and pay­
ments due on or in connection with Outstanding Parity 
Obligations when and as required by this Resolution and any 
Supplement.• 

Section 3. CHANGES. Prior to the effective date of this Resolution, the Deputy Chancel­
lor and the General Counsel are authorized to approve any technical amendments to this 
Resolution requested by the rating agencies as a condition to their issuance or mainte­
nance of a rating on Parity Obligations or by the Attorney General of the State of Texas as 
a condition to the approval of an &sue of Parity Obligations. 

Section 4. FURTHER PROCEDURES. The Deputy Chancellor and the other officers, 
employees, and agents of the University. and each of them, shall be and they are hereby 
expressly authorized. e""°wered, and directed from time to time and at any time to do 
and perform all such acts and things and to execute, acknowledge, and deliver in the 
name and under the corporate seal and on behaH of the Board all such instruments. 
whether or not herein mentioned. as may be necessary or desirable in order tO""Carry out 
the intent, the terms, and the provisions of this Resolution. The designation by the Board 
of the Deputy Chancellor as the Designated Financial Officer is hereby confirmed, and the 
Deputy Chancellor, acting as the Designated Financial Officer, is hereby authorized and 
directed to give such notices as are required to implement this Resattion. 

Section 5. NO IMPAIRMENT OF OUTSTANDING PARITY OBLIGATIONS. ~provided 
in Section 55.24 of the Code, as amended by S.B. 1907, the changes made by S.B. 1907 
shall not affect any pledge or any covenants with respect to outstanding bonds and notes 
and all such pledges and covenants shall remain in full force and effect in accordance with 
the terms and provisions thereof. In furtherance of Section 55.24 and notwithstanding the 
provisions of this amending resolution supplementing the security for the Outstanding Par­
ity Obligations, the Board covenants for the benefit of the Holders of the Outstanding Parity 
Obligations to comply with each and every covenant in the Master Resolution and the 
Supplements thereto existing as of the date of issuance of such Outstanding Parity Obli­
gations so long as such Outstanding Parity Obligations are Outstanding to the extent nec­
essary to prevent a default in connection with any payment due with respect to such 
Outstanding Parity Obligations. 

Section 6. EFFECTIVE DATE. This Resolution shall become effective immediately upon 
its adoption. Other than set forth in this Resolution, the Master Resolution is not amended, 
altered, or rescinded and is in full force and effect. 

Section 7. PUBLIC NOTICE. It is hereby found and determined that each of the officers 
and members of the Board was duly and sufficiently notified officially and personally, in 
advance, of the time, place, and purpose of the Meeting at which this Resolution was 
adopted, and that this Resolution would be introduced and considered for adoption at said 
Meeting; that said Meeting was open to the public, and public notice of the time. place, and 
purpose of said Meeting was given, all as required by Chapter 551, Texas Government 
Code. 
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Attachment 

05.06 
Investment Policy Statement for Endowment and Certain Long-Term Institutional Funds 

(1) Preface 

This policy statement is issued by the Board of Regents of Texas Tech Universtty fFR:Jt 
and Texas Tech University Health Sciences Center (HS6t (together. the two institutions 
are referred to hereafter in this Policy as ·Texas Tech•) for guidance in the investment of 
endowment and ethet' long-term institutional funds. assets net e1:1ffeAtly in'lested in the 
Gash ln•1estmeAt Peel. 

Endow!'lent funds are tu~ given to TTUA-tSG Texas Tech with a donor-imposed 
restriction that the corpus is not to be expended but Is to be invested for the purpose of 
producing income. Endowment funds may also include term endowment (funds for which 
the donor stipulates that the principal may be expended after a stated period or upon the 
occurrence of a certain event) and funds functioning as endowments (quasi-endow­
ments). ... 
Endowment funds are a subset of institutional funds. Institutional funds include all funds 
held by TTUA-tSG Texas Tech for which TTUIHSG Texas Tech has the sole right to de­
termine their use. Specifically, this means any funds that are not controlled by the State, 
such as State appropriated or other Educational and General funds. 

(2) Fiduciary Responsibility 

The Board of Regents of Texas Tech UniW?rsity and TeMS Teeh UAi'lersity Health 
SeieFtees GeAter have hM a fiduciary responsibility to comply with the restrictions im­
posed by the donors of endowment funds. The Regents also have a legal responsibftity 
to ensure that the management of endowment and other institutional funds is in compli­
ance with Subchapter A. Chapter 51. Education Code and. to the extent am>licable, Sec­
tion 163.002 .. ef-tfte Property Code (the Uniform Management of Institutional Funds Act). 

(3) Investment Philoso.phy - Management Procedures 

No endowment or other institutional fund shall be considered for management under this 
Policy Statement unless it is under the sole control, with full discretion as to investment 
of principal and expenditure of spendable income, of the Board of Regents of Texas 
Tech Uni'lersity or Texas Teeh UniW?rsity Health Seienees Genter. Further, the Vice 
Chancellor for Institutional Advancement shall ensure that there are no donor-imposed 
restrictions preventing the use qt the Consolidated Enae-·.-..ment F1:1na Long-Term Invest­
ment Fund, including restrictions against both investment in equity securities or corporate 
debt, and expenditure of net realized appreciation of existing endowment funds. The do­
nors of existing endowment funds shall be advised of changes to the investment philoso­
phy and policy to be used in connection with endowment accounts. The beneficiaries 
(account managers) of endowments whose funds are currently invested in the Gash In 
l/estment Pool ShorUlntermediate Term Investment Fund shall be advised by the Deputy 
Chancellor of the redeployment of such endowments into the Gonsoliaatea Enao'+vment 
fi:md Long-Term Investment Fund. Future donors shall be advised of the investment 
policy at the times their gifts are made. Funds excluded from consideration from this 
Policy Statement will be invested in the Gash ln·1estment Peel Short/Intermediate Term 
Investment Fund, as authorized by Board Policy 04.11 or, if instructed by the donor. will 
be managed and safeguarded in their original form. 
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The commingled endowment/institutional fund is to be known as the •ceASeliOOtea 
EAaowmeAt FuAa• (GEF) Long-Term Investment Fund. The GEF Long-Tenn Investment 
.EYM shall be unitized and each new endowment gift added to the ffund shall receive 
units in the ffund based upon the market value of the gift and the unit value of the fund 
at the latest month end preceding the date of receipt of the gift. The unit value of the 
GEF Long-Term Investment Fund shall be determined at least monthly. Income deter­
mined under the Policy Statement's Spending Policy shall be calculated on a unit basis 
for distribution purposes. 

The Consoliaatea EAdoto'lffieAt F1:tAEi Long-Tenn Investment Fund may invest in such 
securities and investments as permitted by Subcha,pter A of Chapter 51. Education Code 
~ Section 163.002 ... eHhe Property Code (Uniform Management of Institutional Funds 
Act). The GEF Long-Tenn Investment Fund may be further limited to such eligible in­
vestments as adopted by the Board of Regents (see section (9), "Asset Allocation", be­
low). 

In addition, the GEF Long-Term Investment Fund may retain, with the approval of the 
Board of Regents, those professional services deemed appropriate for the management 
and investment of the GEF 8.m.Q. All investment managers employed shall be registered 
under the Investment Act of 1940 and provide the most recent advisor registration form 
(ADV) filed with the SEC. 

(4) Standard of Conduct 

In the administration and management of the GoASeliaatea EAEiewmeAt: F1:tAEi Long-Tenn 
Investment Fund, the Board of Regents and institutional personnel shall exercise ordi­
nary business care and prudence under the facts and circumstances prevailing at the 
time to the action or decision. The Board of Regents and institutional personnel shall 
consider both the long-term and short-term needs of Texas Tech UFliveFsity and Te)(Jls 
Teeh UFliVeFSity Health SeieAees CeAt:ef in carrying out their educational purposes, their 
present and anticipated financial requirements, the expected return on their endowment 
investments, price level trends and general economic conditions. 

EAEiowmeAt IAvestmeAt Committee 

The EF1aowmeAt: IAvestmeAt: Committee shall be appoiAt:ea by the Board Chair. 

{6} {fil Financial Goal 

The financial goal for management of endowment and long-term institutional funds is to 
preserve the real (i.e. inflation-adjusted) purchasing power of the eAaowmeAt: principal 
and income after accounting for endowment spending, inflation and costs of investment 
management. Performance of the eAdowmeAt 11:tAEfs Long-Tenn Investment Fund 
against this objective is to be measured over rolling 5 year periods o1 at least 10 yeef9, 
wl=liel=I sl=loula eAeompass several market eyeles. 
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The pFimary iA'lestment objeeti't'e f.or the eAdowment total return for the Long­
T erm Investment Fund is expected to eam, over the loAg term, aA avemge an 
Aual "real" total Fetum, Aet ef iAvestmeRt maAagemeAt easts, ef 6.0 pereent. ~ 
ceed the Consumer Price Index plus 5% and to exceed a target Balanced Index 
comprised of: 40% of the S&P 500 Stock Index. 15% of the Bussell 2000 Index. 
15% of the EAFE Index and 30% of the Lehman Brothers Aggregate Bond Index. 
=ffti9 These objective:§ shall be measured over rolling 1 O year 5-year periods. 

It is also BA objeetive that the fuAd outperform eaeh ef the eapital ma~ts iA 
wl=lieh assets are invested, measured O'ler tmiling five years er eomplete ma"*9t 
eyeles, whichever period is longer. 

LID Equity Managers 

MaAagef9 ef equities are expeeted to pr-eduee a eumulative annualii!ed total 
retum, net ef managemeAt costs, that at least equal the S&P 600. The total re­
turn for each equity manager is expected to exceed the total return of the rele­
vant equity benchmark: Domestic Large Cap - S&P 500 Stock Index. Domestic 
Mid Cap - S&P 400 Mid Cap Index. Domestic Small Cap - Bussell 2000 Index. 
Core lnternatjonal - EAFE Index. 

Each equity investment manager will be evaluated versus an eqyity investment 
manager universe and is expected to rank above the median over a moving 
three year period of investment managers with a similar investment style (fag .. 
large cap value. small cap growth. etc.). 

Each eqyity investment manager js expected to maintain a volatility (beta) no 
greater than 1.20 versus the relevant equity benchmark. 

The risk-adjusted performance (alpha) is expected to be positive . 

.(Q Fixed Income Managers 

MaAagers ef fb~ed income seeurities are expeeted to pr-educe a cumu!ati't'e 
BAAUali~ed total return, Aet of maAagemeRt eosts, that at least equals ttle Shear 
son Lehman Government/Corporate BeAd Index. The total return of each fixed 
income managers is expected to exceed the total return of the Lehman Brothers 
Aggregate Bond Index or the Lehman Brothers Intermediate Govern­
ment/Corporate Bond Index. 

Each fixed income manager will be evaluated versus a fixed income universe 
and is expected to rank above the median of that universe over a moving three 
year period. 

Each fixed income manager is expected to maintain a volatility (beta) no greater 
than 1.20 versus the Lehman Brothers Aggregate Index or the Lehman Brothers 
Intermediate Government/Corporate Bond Index. 

The risk-adjusted performance (alpha) is expected to be positive. 
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Total return is defined as the sum of earned interest and dividends realized and 
unrealized gains or losses, less all investment management costs. ' 

Investment managers will be reviewed on an ongoing basis and evaluated based upon 
the following criteria: 

Adherence to the philosophy and style that was articulated at. or subse­
quent to. the time the investment manager was retained. 
Continuity of personnel and practices at the firm. 

Real total Fet1:JFF1 is defiAed as the total Fet1:JFF1 adj1:Jsted for iAflatioA as measw=ed by the 
G0As1:Jmer PFiee IAdex. 

~ill Spending Policy 

Texas Tech UAiversity aAd Texas Teeh UAiveFsity Health SeieAees GeAter reco·gnize§ 
the need for spendable income by the beneficiaries of the endowment and long-term in­
stitutional funds under their custodianship. The following spending policy refleds an ob­
jective to distribute as much total return as is consistent with overall investment 
objectives defined herein while protecting the real value of the endowment principal. 

The following definitions are used: 

Total return is defined as the sum of total interest and dividends and realized and 
unrealized gains, less all investment management costs. 

Net current yield is defined as the sum of total interest and dividends earned, 
less all investment management costs. 

Spendable income is defined as that portion of total return (less the net unreal­
ized appreciation of eAdowmeAt assets) allocated for spending as discussed be­
low. 

The distribution of spendable income to each unit of the GoAsolidated EAdowmeAt Fl:JAd 
Long-Term Investment Fund shall not exceed 6 percent nor be less than 4 percent of the 
average market value of a unit of the GEF Long-Term Investment Fund for the preceding 
12 quarters. The target annual distribution rate shall be 4.5 percent of the average unit 
market value. Distribution shall be made quarter1y, as soon as practicable, after the last 
calendar day of November, February, May and August. The distribution amount shall be 
recalculated based on a 12 quarter rolling average. The target annual distribution rate 
will be phased in as follows: 

FY 1996-1997 
FY 1997-1998 
FY 1998-beyond 

Payout 4% of last 4 quarters Average Market Value 
Payout of 4.5% of last 8 quarters Average Market Value 
Payout of 4.5% of last 12 quarters Average Market 

Value 

The target annual distribution rate shall be reviewed annually by the El'ldowmeAt 
IAvestmel'lt Committee with any recommended changes submitted to the Board of Re­
gents for approval. 

If in any given fiscal year the total return, excluding net unrealized appreciation, shall be 
less than the target annual distribution, the actual distribution shall be limited to the net 
current yield, not to exceed 4.5 percent. To minimize the potential effect of year-to-year 
fluctuations of annual distribution rates, the use of a revenue stabilization reserve may be 
utilized. 
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To achieve the goal and objectives of the GoAsolidated EAdowFAeAt F1:1Ad Long-term 
Investment Fund, the Efund's assets may be invested into two categories: an equity 
component and a fixed-income component. The GEF Long-Tenn Investment Fund shall 
be diversified ~th by asset class and, within asset classes, by economic sector, industry 
and market capitalization (size). The purpose of diversification is to limit the specific risk 
associated with any single security or class of securities. The asset allocation of the 
Long-Term Investment Fund shall be structured as follows: 

Type of Securities 

fgYitY 
Domestic Large Cap 
Domestic Small Cap 
International 

Fixed Income 
Cash 

40-80% 

20-4()0/o 
0-10% 

20-40% 
10-20% 
10-20% 

The asset allocation shall be monitored on an ongoing basis and rebalanced on a yeady 
basis. Any rebalancing of assets will be done shortly after the end of each f!SC81 year. 

The equity component shall include readily marketable, domestic and international 
common stocks. It may also include convertible and preferred stocks. Established, eq­
uity mutual funds may also be considered in the equity component. The investment pur­
pose for equity securities is to provide high real total rates of return and to provide both 
long-term capital appreciation and growth in current income that exceed the rate of infla­
tion. Tt:te eei1:1ity eompoAeAt stiall Rot exceed 10% of tt:te total FAarket val1:1e of tt:te GoA 
solidated EAdowFAent Fw~d. Aor be less tt:taA 30% of tt:te GEF's total FAarket val1:1e. 

Each equity manager is expected to stay fully invested in equities. In general. cash or 
cash equivalents should not exceed 5% of the martcet value of each egutty portfolio. 

In the event of severe economic I market conditions or strong liquidtty needs. the invest­
ment managers may raise a significant amount of cash. Any such decision arising from 
economic I martcet conditions must be explained in writing to the Assistant Vice Chan­
cellor for Investments within 10 working days thereafter. Any other deviations must first 
be communicated to. and approved in writing, by the Board of Regents or its designees. 

The fixed-income component shall include marketable domestic and international govern­
menVgovernment agency and corporate obligations that FAeet or CMeeed a credit retiAg of 
"A" froFA StaAdard & Peer's aAdler eA "A" FatiAg froFA Moody's. The fixed income portfo­
lio must have an overall weighted average credit rating of •AA• or better by Moody's 
and/or Standard & Poor's rating services. In addition. no more than 10% of the portfolio 
may be invested in bonds rated below investment grade ("BBB/Baa"). 

The use of established bond mutual funds may also be considered. The investment 
purpose for fixed-income securities is to provide a hedge against deflation or stock mar­
ket downturns, to provide a high level of current income, to provid~ a ~able source of 
revenue and to provide diversification of endowment assets. The fD<ed IACoFAe eoFA~o 
AcAt shell Aot exceed 70% of the GEF's total FAarlcet val1:1e Aor be less tt:taA 30%. 
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Each investment manager must satisfy the performance objectives and asset 
allocation guidelines. 

Each investment manager shall have the full investment discretion with regard to 
rnar1<et timing and security selection. consistent with this Policy Statement. 

Each investment manager shall handle the voting of proxies and tendering of 
shares in a manner that is in the best interest of the Long-Term Investment Fund 
and consistent with the investment objectives contained herein. 

For diversification purposes. each equity portfolio manager should haye in 
excess of 20 positions. 

Equity managers are authorized to invest only in domestic and international 
equity securities listed on an established exchange. 

Investment grade bonds issued by foreign corporations or governments shall be 
eligible Investments. Not more than 10% of the fixed Income portfolio shall be 
invested in foreign securities. 

Not more than 5.0% of the equity stock of any one corporation may be owned by 
the GEF Long-I erm Investment Fund. 

No more than &.e8.0% of the GEF's equity eompoAeAt each manager's portfolio 
at market value may be invested in any one eqtfity security, with the exception of 
securities issued by the U.S. Government or its agencies. 

No more than 25.0% of the GEF's equity eempeAeAt each investment manager's 
portfolio may be invested in any one industry segmeAt. 

Not more than $500.000 of an investment manager's portfolio shall be invested in 
commercial paper of any one issuer. The credit quality must be A1/P1. 

Not more than $100.000 shall be invested in Bank Certificates of Deposit of any 
single issuer. 

All purchases and sales transactions shall be conducted with the view toward 
obtaining the best net execution. 

More restrictive guidelines may be established by the EAdowmeAt IAvestmeAt 
Gemmittee with each individual outside equity investment manager. 

(Bt____..'=bted IAeome MaAageFS GuideliAes 

With the e>EeeptioA of obligatioAs of the U.S. GoverAmeAt or its ageAeies, 
AO purchase shall be made that will cause aAy eAe issuer's security to 
e>Eeeed 5% et the mar4<et value of the GEF's LoAg Term IAvestmeflt 
~ fi>Eed iAeome eempeAeflt. MeAey market iAstrumeA~s. may be 
used iA the fi>Eed iAeeme eompoAeAt. MaAagers are prol=ubited from 
speeulatiAg ifl fi>Eed iAeeme or iAterest rate futures or eptieAs. The fi>Eed 
ifleeme eompoAeAt may iAelude iAvestmeflts iA fereigA beAas. Ne ta>E 
e>Eempt issues may be hela iA the fi>Eed iAeome eempoAeAt. 
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In addition to the limitations discussed above the following activities ~ will not 
ee authorized by the Board of Regents: ' 

Purchase of unregistered or restricted stock 
Investment in private placements and non mar1<etable securities 
Pleeemeflt of short or loRg fiRaReial iRaex ft:Jture, fef\veras aREI 
optieRS pesitiORS 
Purehese of ROOOOllar aeRemiRatea traRSaetieRS euffeRey futur-es 
optioRS, aRa fePltiara transeetiens ' ' 
Selling securities short, buying securities on margin, borrowing 
money, hypothecating or pledging GEF Long-Tenn Investment Fund 
assets or buying or selling uReeverea eptieRS, commodities or cur­
rencies 
ERteriRg iRto aRy seeurities leRdiRg pregFBm er eoooitieRal sales 
eefltmet · 
Other limitations as may be provided by state law. 

... 
Utilizing derivative securities to increase the actual or potential risk postyre of the 
portfolio is not authorized. Subject to other provisions in this Policy Statement. 
the use of primaiy derivatives. including. but not limited to. structured notes. 
lower class tranches of collateral mortgage obligations (.CMOs)*. principal only 
(PO) or interest only (IQ) strips. inverse floating securities. futures contracts. op­
tions. and such other specialized investment activity is prohibited. 

Moreover, the investment managers are precluded from using derivatives to 
effect a leveraged portfolio structure (It options and futures are specifically ap­
proved by the Board of Regents, such positions must be offset in their entirety by 
corresponding cash or securities). ~ 

The Board of Regents must explicitly authorize the use of such derivative instru= 
ments. and shall consider certain criteria including. but not limited to. the follow­
ing: 

1. Manager's proven expertise in such category . 
.i1. Value added by engaging in derivatives. 
iii. Liguidity of instruments. 
~ Actively traded by major exchanges (or for over-the-counter posi­

tions, executed with mai<>r dealers). 
v. Manager's internal procedures to evaluate derivatives, such a sce­

nario and volatility analysis and duration constraints. 

* 

Investment Managers 

Lower class defined by Federal Financial Institutional 
Examination Council (FFIEC). 

The CoRseliElateEI ERElewmeRt FuREls Long-I erm Investment Funds will be managed 
primarily by external investment management organizations. Each manager will be pro­
vided with a copy of this Policy Statement. Investment managers will be delegated with 
the discretion to manage the assigned assets to best achieve the goal and objectives of 
the GEF Long-Term Investment Fund. In addition, the manager will be informed of the 
expected spending payouts necessary for distribution to endowment recipients and the 
comparative benchmarks that will be used to evaluate performance. 
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The selection of investment managers shall be proposed by the Endowment Investment 
Committee and ratified approved by the Board of Regents of TTU and I ISC Texas Tech. 
The Endowment Investment Committee shall use a A competitive sealed proposal proc­

ess will be used to select those investment managers that best demonstrate the neces­
sary competence and qualifications.· 

Communications and Reporting 

The investment managers are responsible for frequent and open communication with the 
Endowment Investment Committee on all significant matters pertaining to the investment 
policies and the management of the GEF!s Long-Term Investment Fund assets. These 
reporting responsibilities include: 

0 

0 

0 

0 

0 

Communication of major changes in the investment manager's investment 
outlook, strategy and portfolio structure. · 
Communication of significant changes in the ownership, organizational 
structure, financial condition or personnel staffing. 
Communicating, on a monthly basis, of all investment activities during the 
preceding month. Providing valuation reports of the month end portfolio 
holdings. 
Communicating, on a quarterly basis, the performance of investment 
manager's activities. 
Meeting with the Endowment Investment Committee, at least semi-annually, 
to discuss the manager's performance, investment outlook, investment strat­
egy and portfolio rebalancing strategies. 

The Endowment Investment Committee shall, Aat the beginning of each fiscal year, 
present to the Boar-d of Regents a report of the Consolidated Endowment Fund's .LQOg: 
Term Investment Fund's investment activities for the preceding year together with a 
summary of each investment manager's performance shall be presented to the Board of 
Regents. 
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GUIDELINES FOR PERIODIC EVALUATION OF TENURED FACULTY 

The Board of Regents of Texas Tech University!Texas Tech University Health Sciences Center 
recognizes the importance of tenure for university faculty as a protection of free inquiry and open 
intellectual and scientific debate. Academic institutions have a special need for practices that pro­
tect freedom of expression, since the core of the academic enterprise involves a continual reex­
amination of ideas. Academic disciplines thrive and grow through critical analysis of conventions 
and theories. Throughout history, the process of exploring and expanding the frontiers of learning 
has necessarily challenged the established order. That is why tenure is so valuable, not merely 
for the protection of individual faculty members, but also as an assurance to society that the pursuit 
of truth and knowledge commands our first priority. Without freedom to question, there can be no 
freedom to learn. 

The Board of Regents supports a system of periodic evaluation of all tenured faculty. Periodic 
evaluation is intended to enhance and protect, not diminish, the important guarantees of tenure 
and academic freedom. The purpose of periodic evaluation is to provide guidance for C2ntinuing 
and meaningful faculty development; to assist faculty to enhance professional skills and goals; to 
refocus academic and professional efforts, when appropriate; and to assure that faculty members 
are meeting their responsibilities to the University and the State of Texas. The Board of Regents 
is pledged to regular monitoring of this system to ensure that it is serving its intended purposes and 
does not in any way threaten tenure as a concept and practice. By providing a policy for periodic 
performance evaluations, the institutions shall maintain an appropriate balance of emphasis on 
teaching, research, service and other duties of faculty. This policy shall be implemented for all 
tenured faculty members not later than January 1, 2004. 

GUIDELINES 

Texas Tech UniversityfT exas Tech University Health Sciences Center will develop institutional 
policies and plans consistent with the following guidelines for a periodic evaluation of tenured fac­
ulty and will implement the plan no later than September 1, 1997. Institutional policies are to be 
developed with appropriate faculty input, including consultation with and guidance from faculty 
governance organizations, and are to be included in each institutional operating Policy and Proce­
dure manual after review and approval by the Presidents of Texas Tech University and Texas 
Tech University Health Sciences Center and submission to the Board of Regents for review and 
final approval. Periodic evaluations of tenured faculty while distinct from the annual evaluation 
process now required of all employees may be integrated with the annual evaluation process to 
form a single comprehensive faculty development and evaluation process. Nothing in these 
guidelines or the application of institutional evaluation policies shall be interpreted or applied to 
infringe on the tenure system, academic freedom, due process, or other protected rights, nor to 
establish new term-tenure systems or require faculty to reestablish their credentials for tenure. 

Operating Policy and Procedure Manuals shall be drafted to establish a streamlined, efficient proc­
ess and will include the following minimum elements for periodic evaluation: 

1 . Comprehensive evaluations of tenured faculty will be conducted no more often than once 
every year, but no less often than once every six (6) years, after the faculty member was 
granted tenure or received academic promotion. Periods when a faculty member is on 
leave are not counted in calculating when the comprehensive evaluation is requi~ed. The 
evaluation may not be waived for any tenured faculty member but may be deferred in rare 
circumstances when the review period will coincide with comprehensive review farJenure, 
promotion, or appointment to an endowed position. No deferral of an active fac~lty mem­
ber may extend beyond six (6) years. Administrators with academic appointments who 
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are subject to review under other policies or procedures and are not assigned to or paid 
for the perfonnance of customary faculty duties will be subject to comprehensive periodic 
evaluation within six (6) years of return to active faculty service. The requirement of peri­
odic review does not imply that individuals with unsatisfactory annual evaluations may not 
be subject to further review and/or appropriate administrative action. 

2. The evaluation process will be directed toward the professional development of the faculty 
member and shall include review of the faculty member's duties and responsibilities such 
as teaching, research, service, administration (when applicable), and, for faculty with clini­
cal responsibilities, patient care. 

3. Reasonable individual notice of at least six months of intent to review will be provided to a 
faculty member. 

4. The faculty member being evaluated shall submit a resume, including a summary state­
ment of professional accomplishments, and shall submit or arrange for the submission of 
annual reports and teaching evaluations. The faculty member may provide copies of a 
statement of professional goals, a proposed professional development plan, and-any other 
additional materials the faculty member deems appropriate. 

In accordance with institutional policy, evaluation of the faculty member's perfonnance 
may be carried out by the departmental representatives, department chair (or equivalent), 
dean, and peer review panel, but in any event must be reported to the chair (or equivalent) 
and dean for review. Evaluation shall include review of the current resume, student 
evaluations of teaching for the review period, annual reports for the review period, and all 
materials submitted by the faculty member. 

Peer review is required by institutional policy. This peer review process may be initi~ted 
by the faculty member, department chair (or equivalent) or dean. The faculty member will 
be provided with an opportunity to meet with the peer review committee. 

5. Results of the evaluation will be communicated in writing to the faculty member, the de­
partment chair/dean, the chief academic officer, and the president for review and appropri­
ate action. Possible uses of the information contained in the report should include the 
following: 

For individuals found to be performing well, the evaluation may be used to determine sal­
ary recommendations, nomination for awards, or other forms of performance recognition. 

For individuals whose performance indicates they would benefit from additional institu­
tional support, the evaluation may be used to provide such support (e.g., teaching effec­
tiveness assistance, counseling, or mentoring in research issues/service expectations). 

For individuals found to be performing unsatisfactorily, review to determine if good cause 
exists for termination under the current Regents' policy may be considered. All proceed­
ings for termination of tenured faculty on the basis of periodic perfonnance evaluation shall 
be only for incompetency, neglect of duty or other good cause shown and must be con­
ducted in accordance with the due process procedures contained in the Board of Regents' 
policy. This includes an opportunity for referral of the matter to mediation as described in 
Chapter 154, Civil Practice & Remedies Code or. if both parties agree another type of al­
ternative dispute resolution may be elected. Such proceedings must also include a list of 
specific charges by the chief administrative officer and an opportunity for a hearing before 
a faculty tribunal. In all such cases, the burden of proof shall be on the institution;-and the 
rights of a faculty member to due process and academic freedom shall be protected. 
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The acceptance and success of periodic evaluation for tenured faculty will be dependent upon a 
well-executed, critical process and an institutional commitment to assist and support faculty devel­
opment. Thus, remediation and follow-up review for faculty who would benefit from such support, 
as well as the designation of an academic administrator with primary responsibility for monitoring 
such needed follow-up activities, are essential. 

A copy of these Guidelines and any amendments to the Guidelines shall be filed with the Coordi­
nating Board on or before September 1 of each year. 



Board Minutes 
August 22, 1997 
Attachment CW5, page 1 
ltemCW52 

· Report of the Committee on Admission Standards, 
Texas Tech University Board of Regents 

August 22, 1997 

Committee members: Jim Sowell (chair), Dr. Nancy Jones, and Michael Weiss 

The Committee on Admission Standards was created by the Board of Regents in May of 
1997 and was charged "to review and make recommendations for admission standards for 
Texas Tech University." 

It should be noted that, for the University's entering class of undergraduates for the 
1991M92 academic year, only 35 percent graduated from Texas Tech within five 
years. While the implementation of admission standards that were fully phased-in by 
1991 has had and will continue to have a positive impact on the University's graduation 
rate, the University must take further steps to improve its graduation rate. 

Thus, the Committee's focus has been on ways in which the University can improve the 
overall academic quality of its student body- measures which would ultimately lead to a 
significant improvement in the current graduation rate at Texas Tech. " 

Standards for admission to the University are a key factor in improving graduation rates, 
but other factors play pivotal roles in Texas Tech's ability to attract and graduate top 
quality students - namely scholarship offerings, recruiting activities and retention efforts. 

The Committee has sought extensive information regarding each of these factors, and 
based on a review and analysis of that information, the Committee has determined that: 

+ Enhanced scholarship offerings, recruitment and retention are the three most 
important ways to improve the University's graduation rate, and "personalizing" 
each of these activities on a sustained basis for prospective and enrolled students is 
the key to success. 

+ To provide a more focused and coordinated effort in implementing these 
enhancements, the University should establish the position of Vice President for 
Enrollment Management, which would oversee the activities of Admissions and 
Records, New Student Relations (i.e., academic recruiting), Student Financial Aid, 
new student orientation, Tech Transitions and other functions deemed appropriate. 
The University should proceed with this re-alignment as quickly as possible, filling 
the Vice President's position on an interim basis if need be. 
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+ The efforts of the Vice Pr~sident for Enrollment Management - a·nd the 
University as a whole, for .that matter - should be focused on achieving the following 
goals over a five-year time frame: 

• The University will be admitting incoming freshman classes that can 
achieve a graduation rate of 60 percent or better~ (see* below) 

• At least 50 percent of our admissions will be from the Top 10 percent of 
their high school graduating classes, and 80 percent or more will be from the 
Top 25 percent of their high schqol classes. (see * below) 

• The average SAT of the University's incoming classes will have reached 
1200. (see * below) 

• The acceptance rate of applicants to the University will be less than 50 
percent. 

• At least 25 percent of the University's undergraduate enrollment will be on 
some level of academic achievement scholarship. 

* Until the first three goals listed above are achieved, the size of the_ University's 
incoming freshman class should not exceed the level experienced in the Fall of 1996 -
which was, 3,520 "new freshmen from high school" > 

The Committee's report is a road map to be used in the University's efforts to improve its 
graduation rates. During the development of an implementation plan, if any of the 
recommendations herein are identified as problematic or better alternatives are identified, 
the University is encouraged to seek the guidance of the Committee. A more detailed 
review of the Committee's findings and recommendations follows. 

NOTE: The Committee wishes to express its sincere appreciation for the information provided 
to and the work done for the Committee by University personnel from a number of different 
areas. The University personnel consulted in this process included: Dr. Donald Haragan, 
President; Gene Medley, Director of Admissions and Records; Dr. Gary Bell, Director of the 
Honors Program; Earl Hudgins, Director of Financial Aid; Dr. Arturo Olivarez, Vice President of 
the Faculty Senate; Dr. John Howe, past president of the Faculty Senate; Jim Brunjes, Vice 
President for Fiscal Affairs; Marty Grassel, Director of New Student Relations; Jack Tayrien, 
Director of Football Operations; Cathy Allen, Director of Personnel; Dr. Robert Ewalt, Vice 
President for Student Affairs; Dr. Michael Shonrock, Dean of Students; Dr. James Brink, . 
Assistant Provost and Coordinator of the Freshman Seminar; Gary Wiggins, Director of 
Institutional Research; Russell Thomasson, President of the Student Association; and Jim · -
Douglas, Assistant Director of the Ex-Students Association. 

We would especially like to thank Ben Lock for the assistance he provided in the 
coordination of the staff work of the Committee and in the preparation of this report. 
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The Committee recognizes that certain revisions to the University's current admission 
policies will be required by legislative mandate. Other revisions the Board may consider would 
be internally driven, such as those arising from the recommendations of this Committee. Thus, 
tlte Committee suggests that all cha11ges to the University's official admission policies be 
formally considered by the Board of Regents at its November 1997 meeting, so that action on 
these revisions may be fully deliberated in a coordinated manner. 

ASSURED ADMISSION: 
Standards for.assured admission to Texas Tech appear to be reasonable and adequate but 

must be revised to reflect changes required by H.B. 588 (1997 legislative session). 
H.B. 588 requires public institutions of higher education in Texas to admit undergraduate 

applicants who were in the Top 10% of their high school graduating class. Currently, Texas 
Tech grants assured admission to Top 10% applicants only if their SAT score (or ACT .. 
equivalent) is 1010 or above. [see Attachment 1 for a description of Texas Tech 's admission 
requirements and process] 

H.B. 588 authorizes institutions, at their option, to grant assured admission to applicants 
who were in the Top 25% of their high school class. The Committee is not in favor of granting 
automatic admission to applica11ts who were in the Top 25% of their high school class but 11ot 
in the Top 10%. The preferable system would be for applicants in the Top 11-25% to also meet 
a minimum score on the SAT or ACT before assured admission is granted. 

ADMISSION REVIEW: 
Texas Tech's admission review process - whereby applicants not granted assured 

admission may be admitted upon an individual review of their application - must also be re­
examined from the perspective of both H.B. 588 and the internally-driven need to ensure that 
admission decisions for applicants who do not meet assured admission criteria focuses on 
applicants with a reasonable chance of completing a college degree. 

H.B. 588 provides a set of 17 factors that colleges and universities may use in considering 
applicants not granted assured admission (an 18th factor is "any other consideration the institution 
considers necessary to accomplish the institution's stated mission"). Texas Tech will need to 
detennine which of these factors not already used in its admission review process should be 
incorporated. While these criteria are optional, it is recognized that the Legislature will be 
examining the actions of Texas public colleges and universities to evaluate the extent to which 
some of the more subjective measures are used in the admissions process. The University must 
also keep in mind that efforts to provide educational opportunities to a more culturally diverse 
student population should not have to come from external directives - they should be internally 
generated as a recognition of it being the right thing to do. 

In deliberating other changes to the University's admission review process, it was not lost 
on the Committee that approximately two-thirds of the University's "new freshmen from high 
school" who enrolled in the Fall of 1996 were admitted under the review category. With such a 
large number of students being admitted who did not meet the assured admission standards, 
Texas Tech must ensure that its review process fairly identifies students who have a reasonable 
change at success in course work (and completing a degree) at Texas Tech. 

The Committee also noted that the segment of Texas Tech's incoming freshman class for 
Fall 1991 who were admitted under the review process had a five-year graduation rate 
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significantly below their classmates who qualified for assured admission - 30% versus 42%. 
This is an indication that the current review process does not adequately identify applicants who 
have a reasonable chance at success. 

For that reason, tlie Committee recommends that the University's admissio11 review 
process be revised to "raise the bar" for applicants seeki.ng admission through this route. In 
looking at the incoming class of"new freshmen from high school" for Fall 1996, the applicants 
in question would total 300-350 applicants and include those with the following characteristics: 

• Bottom half of high school class with an SAT score below 950; plus 
• 2oc1 Quarter (Top 26-50%) of high school class with an SAT score below 850. 

[see Attachment 2] 

Applicants with such characteristics (unless other 8dmission review factors indicate 
differently in individual cases) more appropriately belong in the provisional admission category, 
whereby the applicants can present a proven record of success in college-level course work 
before being granted admission to Texas Tech for a Fall semester. · 

The Committee did find interesting the fact that, for Fall 1996, the University enrolled 
298 applicants whose SAT scores were below 900. By comparison, the University enrolled 402 
students whose SAT scores were at or above 1200. [see Attachment 3] To the extent that fewer 
of the former group and more of the latter group enroll at Texas Tech, graduation rates at the 
University will improve. 

PROVISIONAL ADMISSION: 
The very nature of provisional admission is to allow some applicants to demonstrate that, 

despite what their performance in their high school classroom or on college entrance exams mgy 
indicate, they are capable of successfully completing college-level courses. 

At Texas Tech, a student granted provisional admission must complete certain 
requirements before being allowed to enroll at the University for a Fall semester. The 
requirements at Texas Tech include passage of six hours of basic courses at any accredited 
junior, community or four-year college with a GP A of at least 2.0. This course work may be 
completed during summer school (to allow admission for the Fall semester following graduation 
from high school), or the student may elect to sit out of college until the following Spring 
semester. For the Fall of 1996, 219 "new freshmen from high school" were admitted to the 
University after completing their provisional admission requirements in summer school, and only 
about 20 enrolled at Texas Tech for the Spring semester after sitting out the Summer and Fall 
semesters. 

Experience shows that most who have been admitted to the University in this manner 
never complete their degree at Texas Tech. In fact, for the incoming freshman class ofFall 1991, 
the five-year graduation rate for such students was in the neighborhood of 10-11 %. In more 
recent years, students who enroll at Texas Tech after fulfilling provisional admission 
requirements must follow certain advising and counseling procedures not required of other 
students, and support programs of this nature will likely result in improved graduation rates for 
such students. 

However, the current requirements for provisional admission at Texas Tech do not, in the 
Committee's opinion, represent an adequate measure of such applicants' ability to perfonn 
academically at Texas Tech. The Committee recommends that the requirements for 
provisi01ial admission to Texas Tech be revised to include: 12 hours of required, basic 
courses; a GPA of 2.25,· and all course work must be completed at Texas Teclt. 
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The current reqllirements for a student to transfer to Texas Tech from another institution 
includes having a cumulative 2.0 GPA for all course work attempted at other institutions and the 
ability to re-enroll at the most recent institution attended. 

For the 1995-96 academic year, 42% of the total new undergraduates admitted to the 
University came via transfer (two-thirds of the transfers came in the Fall semester and one-third 
came in the Spring). · · 

In light of the Committee's recommendations regarding admission review and 
provisional admission standards and in recognition that the transfer option represents a 
significant mode of entry into the University for those who do not emoll in the University 
directly from high school, the Committee recommends that applicants for admission by 
transfer who would be transf errlng less than 24 hours of college course work must meet the 
same standards for admission as "new freshmen from high schooln in addition to the 
requirements of a 2.0 cumulative GPA in their college courses and eligibility to return to -the 
institution most recenily attended. 

SCHOLARSHIPS AND OTHER INCENTIVES TO TOP ACADEMIC RECRUITS 

SCHOLARSHIP OFFERINGS: 
In contemporary higher education, a major component in the ability of an institution to 

attract top scholars is the number and amount of scholarships the institution can offer. 
In the past year, Texas Tech University has made good progress in expanding the 

scholarships it can offer high-quality academic recruits. The benefits of a greater number of 
Presidential Scholarships (at $3,000/year) and a significant number of new Honors Scholarships 
(at $2,000/year) are already beginning to show in both the number of top recruits expressing an 
interest in Texas Tech and the number who are committing to attend the University. These 
recent gains only accentuate the need to further expand our scholarship availability. 

Thus, the Committee recommends that the following scholarship structure be 
established: 

SAT score 
1500-1600 
1400-1499 
1300-1399 
1200-1299 

Scholarship 
Amount/¥ ear 

$5,000 
$4,000 
$3,000 
$2,000 

[Note: National Merit Scholars would continue 
to be offered "full ride" scholarships.] 

A look at enrollment for the Fall semester of 1996 indicates that, had such a structure 
been in place then, 449 students would have been eligible for these scholarships at a total annual 
cost of$1,075,000. The costs for these same students under the current scholarship structure 
would have been $546,000- a difference of$529,000. (Note: $546,000 is not what was 
actually awarded in 1996 but what would have been awarded that year if the scholarship 
structure for 199 7 had been in place then.) 

Thus, the University would need to at least double its scholarship funds availabilitf in 
order to implement the proposed structure - particularly in light of the greater number of students 
with high college entrance scores that are now enrolling at Texas Tech. 
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The funds to support the proposed scholarship structure would be in addition to another 
part of the scholarship equation- institutional funds to support needs-based scholarships. Texas 
Tech should expand the availability of the needs-based scholarships it can offer, so that a broader 
array of students can be assisted with financial support. 

The Committee also recommends tliat the funds to support the proposed scholarship 
structure and otlter scltolarsliip needs should come from the University's upcoming capital 
campaign and from other -~ources (such as increases in the general use fee), and the funding 
to support these scholarship initiatives should be in place within two years. 

The first $100 million in funds raised by the capital campaign not otherwise designated 
should be earmarked for scholarships. Also, up to half of the future increases in the University's 
general use fee should be eannarked for scholarships. 

The general use fee is scheduled to increase by $2/hour over the next several years (in 
lock step with tuition increases), and by conservative estimates, the fee increase next year will 
generate an additional $1.3 million. Devoting half that amount to scholarships would enable the 
University to offer 325 new scholarships at $2,000 per year - which would be the equivalent of 
about $7.4 million in endowed scholarships. It should be noted that in its report on Texas Tech, 
the college assessment service Critical Comparisons of American Colleges & Universities states, 
"Texas Tech University returned an unusually small fraction of its tuition revenues to students in 
the fonn of institutional scholarships (i.e., awards to students paid for by institutional fonds from 
tuition and fee revenues)." 

OTHER INCENTIVES TO TOP SCHOLARS: 
A number of other options should be adopted as incentives for top scholars to attend and 

graduate from Texas Tech. The Committee recommends that: 

>- The existing Honors Program at the University (cu"ently at 524 students) should be 
enhanced through establishment of an Honors College with its own dean. 

; 

>- A formal structure should be implemented for the mentoring of honors students by faculty 
and upper-division students in order to provide more of a "personal touch" for these top 
scholars. 

>-- There are now approximately two floors of the Wall/Gates residence complex that are 
reserved for students in the Honors Program. The University should establish an entire 
dormitory as an Honors dorm. Alternatively, the University should provide free dorm rooms 
to Honors students if rooms in the University's residence halls would otherwise go empty. 

>-- The University must pursue a strategy to obtain a Phi Beta Kappa chapter and must 
continue its efforts to move up to a Carnegie Research I classification. 

> A pilot program should be established whereby a select (and small) number of 
undergraduate applicants are given guaranteed admission to one of the University's graduate 
and/or professi01ial schools (such as the Law School or Medical School) in return for a 
commitment to attend and graduate from the University's undergraduate program. This 
option should be available only for the top-of-the-top academic recruits, and the participating 
students should be required to maintain some minimum (but high) level of an undergraduale 
GP A in order to gain entry into the graduate or professional schools through the guaranteed 
admission. 
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Both the importance of and focus on recruiting of students need to be elevated at the 
University so that our contacts with prospective students and our other efforts to "sell" recruits 
on attending Texas Tech are more personalized and of a consistently high quality. 

Expansion of scholarship offerings and other incentives to top students, as addressed 
previously, should play a major role in the recruiting process. However, Texas Tech's overall 
approach to academic recruiting must be more aggressive, and to do this, the University must 
make recruiting a top priority and adopt a campus-Wide commitment to support academic 
recruiting efforts. 

The Committee believes that the primary focus of the University's recruiting resources 
should be targeted on our own back yard - establishing and protecting our home turf, as if 
were. A geographical area should be defined as Texas Tech's primary service area-: the 
University's home turf - and the University should caver that area like a blanket. Tradiiionally, 
West Texas and the Dallas/Fort Worth area have been Texas Tech's home base, and the 
University should strengthen its efforts to solidify that base. Other areas of the state should not 
be ignored (particularly the major urban areas in and around Houston, San Antonio, and Central 
Texas), and more must be done to reach out to recruits in those areas. But, in its own back yard, 
Texas Tech should have a dominant presence. 

The Committee also believes that more resources should be devoted to recruiting 
efforts, and specifically, funding for a greater number of recruiters in New Student Relations 
and support for their operations is needed. ' 

New Student Relations (the recruiting arm of the University) currently attempts to cover 
approximately 1, 700 high schools with 10 recruiters. More recruiters are needed in the 
University's Regional Centers (DFW, Houston and Austin) which currently have one New 
Student Relations recruiter at each office. For example, to cover Texas Tech's home turf in the 
Dallas/Fort Worth area, a total of three or four recruiters based there may be needed. Beefing up 
its "sales force" would allow the University to: {l) reach more prospective students - (2) earlier 
in their high school career- (3) on a more continuing and more frequent basis. 

A suggested source from which to expand funding for the University's recruiting efforts 
would be the scheduled increases in the general use fee. Whatever the source of fuiids, the 
commitment must be made. Compared to other Big 12 Conference institutions, Texas Tech's 
current academic recruiting budget appears to be in the middle of the pack. If the University is to 
separate itself from the herd in recruiting, more funds must be provided for this effort. [see 
Attachment 4] 

Recruiting officers in New Student Relations need to be brought up to a more 
professional level in terms of their duties, performance and compensation. The position of 
recruiting officer in New Student Relations needs to be more of a career position than a stepping 
stone to something else. Elevating the stature, duties, compensation and work environment of 
these recruiters would allow Texas Tech to attract and retain qualified personnel who know how 
to do the job and have the commitment to perfonn consistently over time. As it is now, the 
average length of stay of a recruiter at Texas Tech is about two years (meaning, coiltinuirig.and 
extensive training of new recruiters places a constant drag on the effectiveness of the office). 
Retention of recruiters is also important so that the same recruiters are covering the same ground 
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year after year; establishing and cultivating relationships with prospective students and their high 
school counselors is a key element in personalizing the recruiting effort. 

Co1tstruction of a new Visitors Ce1tter should be i11itiated and completed as soo11 as 
possible - both to provide a suitable first-contact site for visitors to Texas Tech (including 
recruits) and to provide appropriate office space for New Student Relations. It makes sense to 
have the recruiters of Texas Tech stationed literally at the University's front door, so that when 
student prospects make their first physical contact with the campus in this manner, the recruiters 
are right there. Providing space in such a facility would also allow New Student Relations to 
work in a more professional and appropriate office environment. 

Recruiters in the Office of New Student Relations need to be given the authority to 
make certain admission decisions. At a minimum, this should include the ability of adequately 
trained senior recruiters to grant admission "on the spot" to applicants whom the recruiter can 
verify as meeting the University's assured admission standards. This elevation of the 
responsibilities of recruiters would not only contribute to the professional stature of Texas Tech's 
recruiters, but would be a useful selling point with students being recruited. 

Recruiting strategies should be formulated with the input of the Special Assistant to the 
Chancellor for Cultural Diversity. Texas Tech must be vigilant in its efforts to provide 
educational opportunities to a culturally diverse student population. Accordingly, the 
University's recruiting efforts must have a strong commitment to seeking out and aggressively 
recruiting minority students who have a reasonable chance at success at Texas Tech. The duties 
of the new Special Assistant for Cultural Diversity will include direct participation in the 
recruitment of such students, but the overall recruitment strategies developed for the University 
must address the needs in this area. 

The University needs to broaden the field of those who actively participate in recruiting 
efforts. Specifically: 
~ The University, through its top administrators, must foster an institutional attitude that 
everyone must be ready to pitch in and respond rapidly and in force when the need arises. 
> Regents, faculty, administrators, students and alumni need to be brought into the recruiting 
process more so that the full range of the University's resources are brought fully into play. 
> Faculty needs to have more direct involvement in recruiting, and recruiting effort should 
become part of the annual evaluation of faculty members. Personal contacts (phone calls, 
personal visits and so forth) should be emphasized. 
> Some of Texas Tech's higher achieving students should be incorporated into the process and 
be paid to help recruit prospective students - primarily through telephone contacts. (The 
Committee was told of and agrees with a saying of the College of Agricultural Sciences and 
Natural Resources: "Students recruit students; faculty recruit parents.") 

The recruiting process at Texas Tech needs to have more tools available to the 
recruiters and other University personnel involved in the recruiting effort, including: 
~ The University should implement an early admission procedure whereby selected recruits are 
offered "early admission" - an arrangement where, in exchange for an offer of admission to the 
University that is extended early in the recruiting phase and is coupled with certain.incentives, 
the student commits to enroll at the University and withdraw applications at other institutions. 
University administration should identify appropriate incentives to employ when early admission 
offers are extended. 
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,.... A system must be developed that ensures follow-up contacts are made on a regular basis with 
recruits who have been offered admission but have not yet enrolled at the University. Without 
regular and continuing contacts of this nature, the University is subject to losing recruits to other 
institutions who continue to make runs at the students. Academic departments and currently­
enrolled students should be heavily involved in making these follow-up contacts that will 
hopefully maintain a prospective student's interest in and desire to attend Texas Tech. 
>-- Students recruited by Texas Tech-those who do enroll at Texas Tech and those.who chose 
to go elsewhere - must be surveyed to provide feedback to our recruiting system. Knowing what 
these students liked and didn't like about the infonnation and contacts they received from Texas 
Tech-what works and doesn't work-will help the University continually hone its recruiting 
efforts. These recruits should also be asked about the contacts they had with other institutions in 
order to see what is working for Texas Tech's competition. 
>-- In addition to numerous other reasons for upgrading the University's public relations and 
marketing initiatives, the published and online infonnation made available to recruits and 
recruiters must be of high quality and effectiveness. More funding for this activity must be 
coupled with more of a focus on marketing and getting the word out about Texas Teeh's..success 
stories. 

RETENTION INITIATIVES 

The Committee believes that retention of students at Texas Tech is as important a 
priority as recruiting and scholanhip offerings and must be given attention and resources ; 
accordingly. 

All the great recruiting in the world will matter little if a significant number of students, 
once enrolled, do not succeed or are not satisfied with their experience at the University and 
decide to leave. One need look no further than the University's graduation rates to take the 
measure of where Texas Tech stands in this regard. 

Statistics show that most students who enroll at Texas Tech but do not complete a degree 
at the University leave within a year to a year-and-a-half of enrollment. The key to better 
retention, then, is what the University does for students during their initial time at Texas Tech in 
the way of providing them with the tools and support needed by many to succeed and flourish. 

One of the earliest opportunities to work with students who are beginning their academic 
careers at Texas Tech is new student orientation. Participation by new students in these three­
day orientation sessions has risen significantly in recent years (primarily because these students 
are given the incentive of being allowed to register early for their Fall courses). The University 
should maintain a high percentage of new students who participate in new student 
orientation. 

Tlte Committee also believes it is a ltiglt priority to re-structure and expand tlte 
Freshman Seminar (also k11own as Teclt Transitions). This optional one-semester-credit-hour 
Fall semester course is taught by a core group of selected faculty dedicated to providing new 
students with guidance and the skills needed to make a successful transition to Texas Tech for 
both their academic endeavors and personal lives. · 
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Tech Transitions should be re-structured as a mandatory program for all new students 
(including student-athletes, band members and others involved in University-sponsored 
activities) and be conducted over a five-day period immediately prior to the start of the Fall 
semester. Then, during the first month of classes in the Fall, weekly Tech Transition sessions 
should be held for these students, to be followed later in the semester by once-a-month "college 
days" in which the various colleges develop personalized, nurturing types of contacts with their 
new students. (Colleges often do not have highly personalized contact with their freshmen 
because it is not until later in a student's academic career that they begin ta1cing more courses in 
their majors- if they are still at Texas Tech at that point). 

It is important that Tech Transitions become an even more bonding type of activity 
immediately before and during a new student' s first semester. Solidifying a new student's 
commitment to Texas Tech must be a focus early in the process, as experience has shown that if 
a student does not make a connection with someone or some group within the first six weeks of 
attendance, the chances are good that student will leave the University early in his or her 
academic career. 

Certain university-related functions and activities would have to be coordinated '\Id.th and 
adjusted to accommodate the mandatory, five-day program immediately prior to the start of the 
Fall semester. Examples include Greek rush and football and band practices. Tech Transitions 
activities during those days could be conducted in a manner that would leave adequate time for 
these other activities, but this re-structured format for Tech Transitions is of enough importance 
that all new students should attend. 

The Committee has also concluded that the system for career counseling a11d academic 
advising at the college and school level needs to be overhauled and enhanced. Student survey 
ratings of the University are low in this regard, and with improvements in this area, students will 
not only have a higher level of satisfaction with the University but have a better chance of 
completing their degrees at Texas Tech (and in a more timely fashion as well). 

The approach to academic advising - what courses to take in order to complete a degree 
plan - must be re-directed so that academic advising is the prime responsibility of those doing 
the advising. These advisors should be well-trained and knowledgeable staff or faculty within 
the individual colleges and schools. Some colleges and schools may be of sufficient size and 
resources as to be able to maintain professional staff counselors to provide these services, while 
some may find it more appropriate to have faculty members in that role. Whether staff or faculty 
performs academic advising, the guidance provided must be of a consistent and accilrate quality. 

Faculty members need to be a primary provider of career counseling. The amount of 
career planning support students receive can be a large factor in whether students get off to a 
good start academically and go on to achieve success in graduation from Texas Tech. Faculty 
members - the experts in their fields - are often best positioned to provide this counseling, 
especially to students who are early in their academic careers. 

Whether the participation is in career counseling or academic advising, the annual 
evaluation of faculty should incorporate a measure of involvement with these activities. 

The Committee also recommends that certain other initiatives be included bt the 
University's expa11ded retention efforts, includi11g: 

> Texas Tech needs to foster an environment supportive of a more culturally diverse stuaent 
body, faculty and staff. An increase in the number of minority students is a necessary and good 
first step, but once on campus, minority students must be made an integral part of university life 
and given the support necessary to achieve success in graduation. 
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>- A "user friendly" attitude needs to permeate every aspect of university life (with the 
exception of academic performance standards). In dealings with the University's administrative 
functions, housing and dining services, parking accommodations, and so forth, students must be 
provided with support in their efforts to achieve academic success and not be presented with an 
expanding series of obstacles they have to surmount in order attain their degree. 

,... An emphasis on Texas Tech's culture and traditions needs to be elevated, so that all students 
have more of a sense of belonging and identity with the University. 

> Each new student'should be assigned an upper-division student and a faculty mentor who is 
available to provide personalized counseling and guidance. 

> Freshmen men (and possibly freshmen women) should not be allowed to pledge a fraternity 
(or sorority) during their first semester at Texas Tech. Such a measure would give a· number of 
students a better opportunity to focus on a successful start to their academic careers before 
becoming affiliated with a Greek organization. 

> Students who do not re-enroll at the University should be surveyed to determine, to the extent 
possible, exactly why they decided to leave Texas Tech without completing their degree. 
Calculations done using a pool of Texas Tech incoming freshmen with SAT scores equivalent to 
a comparable incoming class at UT-Austin show that the graduation rate of ~e Texas Tech 
''pool" was higher than the University's overall rate but still not as high at UT-Austin's rate . . In 
fact, equalizing SAT scores closes only about half of the gap in graduation rates between the ~ 

Tech pool and UT-Austin. Other factors are obviously at work here, and even with 
implementation of the retention initiatives recommended herein, the University would still need 
to find out exactly what is going on in this regard. 

AN ORGANIZATIONAL STRUCTURE THAT EMPHASIZES ENROLLMENT MANAGEMENT 

The Committee recommends that Texas Tech give its admissions, recruiting and 
retention activities tighter coordination, a better focus and a higher priority through creation 
of an organizational structure in which admissions, recruiting, financial aid, new student 
orientation, the freshman seminar and other functions as appropriate report to a Vice 
President for Enrollment Management. 

The primary activities related to attracting, admitting, enrolling and retaining students at 
Texas Tech should be administered separately from the other functions currently affiliated with 
Student Affairs - such as the office of the Dean of Students, recreational sports, housing and 
dining, the University Center, Student Organizations, the Student Association, Student 
Publications. [see Attachment 5 for the current organizational chart for Student Affairs] 

These other student service functions should remain under a Vice President for Student 
Affairs, while the functions designed to attract, enroll and retain a top academic quality student 
body would have better coordination, focus and standing within the overall university structure. 
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Placing the primary recruiting, enrollment and retention activities under a Vice President . ·: 
for Enrollment Management would give these functions a higher priority and better coordination. 
Enrollment Management, thus, should encompass the following offices: 

-- Admissions and Records 
-- New Student Relations (i.e., recruiting) 
-- Financial Aid 
-- new student orientation 
- Tech Transitions (i.e., Freshman Seminar) 
- University Transition Advisement Center 
- the University Counseling Center 
- and possibly Programs for Academic Support Services (PASS) 

The Unhlersity should proceed immediately with this re-alignment, even if the position 
of Vice President for Enrollment Management must be filled on an interim basis. 
Implementation of the Committee's recommendations which are endorsed by the Board of 
Regents should commence as soon as possible and should not wait for selection of a peqpanent 
candidate for the Vice President position if such a selection cannot be completed in a very short 
time frame. 

The Committee also recommends that the President and Vice President for Enrollment 
Management, in consultation with the Office of the Chancellor, study and present to the 
Board of Regents a plan for a pilot program for block tuition at the University. Block tuition 
is a system whereby students pay a fixed amount of tuition regardless of the .number of semester 
credit hours in which they enroll (i.e., a student enrolled for 18 hours would pay the same amount 
of tuition as one enrolled for nine hours). An incentive to graduate in a shorter time has been > 

attributed to a block tuition structure, and the Board should consider whether to request that the 
next Texas Legislature authorize a pilot program at Texas Tech. . 

The Committee also recommends that the President and Vice President for Enrollment 
Management, in consultation with the Office of the Chancellor, be charged with developing a 
process whereby progress in achieving the goals outlined in the Committee's report and 
endorsed by the Board of Regents may be measured and reported to the Board. 
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Over the next five years, there will be an expanding pool of potential recruits from which 
Texas Tech can attract quality academic students, due primarily to: (1) enrollment caps that are 
in effect for UT-Austin and Texas A&M'; and (2) by the year 2002, the number of high school 
graduates in Texas will have increased by nearly 33,000 students since May 1996. 

The Committee's recommendations relating to expanded scholarship incentives, more 
aggressive recruiting efforts, and enhanced retention initiatives should at least offset other 
recommendations that may have the effect of reducing enrollment at the University. 

The Committee believes that maintaining current levels of enrollment (and later, growth 
in enrollment) and the recommendations of the Committee, taken as a whole, are not mutually 
exclusive. Even if the University's total enrollment were to decline slightly during the 
implementation period of the Committee's recommendations, the Committee believes whatever 
revenue reductions may result would be manageable and well worth the long-term b~nefits that 
would accrue. 

1 
The 701

h Legislature gave the Texas Higher Education Coordinating Board the authority to set a maximum 
enrollment limit for a public higher education institution after consulting with the institution's governing board and 
providing for a public hearing. At a hearing in 1991, UT-Austin presented its plan to reduce enrollment to 48,000, 
with Texas A&M setting its enrollment target at no more than 41,000. For Fall 1996, total enrollment at UT-Austin 
was 48,008 and for Texas A&M, it was 41,892. Recent Coordinating Board forecasts of enrollment by institution 
reflect enrollments of 48,000 for UT-Austin and 39,000 for Texas A&M through the year 2010. 
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First -Tim.e Freshman Admissi~n to Texas Tech University 

To gain admission for the first time in Texas Tech University, an applicant must: 
• Be a high school graduate, providing a transcript with acceptable credits for high school 

subjects. 
• File an application to Texas Tech University and pay a processing fee of$25. 
• Have acceptable scores on either the Scholastic Aptitude (SAT) or the American College Test. 

(ACT). High school graduates who have been out of high school for more than five years are 
not required to provide test scores. 

The following high school subjects and credits (in units) are required for admission to the 
University: 

High 
School 

Subjects 
English 
Mathematics * 
Social Science 
Laboratory Science ** 
Foreign Language + 
Electives 

Units 
Required 

4 
3 
2-1/2 
2 
2 
3-112 

* The Colleges of Architecture and Engineering require geometry, trigonometry, and ~ 
algebra II; the College of Business Administration requires algebra II. 

** The College of Architecture requires chemistry or physics; the College of 
Engineering requires chemistry and physics. 

+ Unless two units of credit in a single foreign language have been received in high 
school, at least two semesters of a single foreign language must be taken at the college 
level. 

ASSURED ADMISSION. Students who graduate from an accredited high school with required 
course work will be assured admission if they present the combination rank in class and 
minimum test scores indicated below. The University will admit all students who hold 
scholarships awarded by an official Texas Tech scholarship committee. 

High School Minimum scores 
Class Rank for assured admission 

ACT SAT 
Top 10% * 22 1010 
1st Quarter 25 1140 
2nd Quarter 28 1230 
Lower Half 29 1270 

* All students in the top I 0% of high school class will be automatically reviewed. 
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ADMISSION REVIEW. Applicants who do not meet the assured admission criteria will have 
their records reviewed. Those whose backgrounds suggest probability of success will be 
admitted. Some applicants may be asked to provide additional information about high school 
course work. honors or advanced placement, extracurricular activities in high school, leadership 
experiences, proposed field of study and civic or other service activity. 

PROVISIONAL PROGRAM. 
Applicants who are not admitted through the above procedures may apply for the 

provisional program. Provisionally admitted students must pass 6 semester hours of college 
work with a grade-point average of 2.00 or higher prior to their initial fiill enrollment. One 
course (3 hours) must be taken in either mathematics, English, or a laboratory science.· One other · 
course must meet General Education Requirements. For example: history, political science~ 
foreign language, psychology or sociology. Remedial or developmental courses may not be used 
to satisfy the 6 hour requirement. -

Provisional program students must follow advising and counseling procedures as 
prescribed by their academic dean during their first term at Texas Tech. NOTE: The 6 hours 
required in this program prior to a fall enrollment may be taken at another college or university. 
However, students must meet transfer requirements if they have attended another college or 
university. 
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"NEW FRESHMEN FROM HIGH SCHOOL" 

TEXAS TECH UNIVERSITY - 1996-97 ACADEMIC YEAR 

SAT Range 2nd 15% 2nd Quarter 2nd Half 

1500's I : 1 
1400's I 2 1 2 
1300's I 8 17 5 0 
1200's I lL 73 36 
1 lOO's I 2: 217 98 

210 I 338 352 135 

1 72 
) 22 
l 2 

500's 
400's 1 

No score 15 7 38 68 

TOTAL 865 1107 1357 587 

Notes: 

Unknown 

3 

3 

1 
2 
1 

81 

91 

TOTAL 

7 
34 

157 

341 

803 

1036 

918 
368 
100 
30 

1 
3 

209 

4007 

0 Above the line - assured admission; below the line - review admission. See Attachment 1 for specific breakpoints for each 
category of high school class rank. ' 

6 App1licants potentially affected by the proposed increase in admission review standards (page 4 of report). 

• Includes SAT scores received after admission. 
•: All ACT scores and SAT scores from tests taken prior to 4/95 have been converted to '<re-centered" SAT scores. 
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Number of Applications, Admissions and New Enrolled Students by SAT Score 
Texas Tech University- Fall 1996 

SAT App's Admit Enroll 

1600 SAT App's Admit Enroll SAT App's Admit Enroll 

1590 1190 96 92 40 790 44 24 12 
1580 1180 81 74 39 780 28 17 10 
1570 1170 98 92 51 770 19 11 9 
1560 1160 110 104 53 760 19 9 6 
1550 1150 112 106 49 750 16 7 3 
1540 1140 144 134 69 740 15 10 6 
1530 1 1 1 1130 132 129 66 730 23 11 7 
1520 1 1 1120 146 138 74 720 15 6' 1 
1510 1110 162 153 79 710 12 3 3 
1500 3 3. 3 1100 135 130 70 700 4 3 3 
1490 4 2 2 1090 162 150 84 690 4 2 2 
1480 1080 177 163 72 680 13 5 4 
1470 2 2 1 1070 176 162 82 670 8 4 1 
1460 2 2 1060 171 155 79 660 4 1 1 
1450 2 2 1 1050 176 159 82 650 4 1 
1440 4 4 2 1040 201 179 101 640 3 2 1 
1430 5 4 1 1030 191 166 94 630 3 
1420 11 10 5 1020 183 163 90 620 6 2 ~ 2 
1410 8 7 4 1010 183 149 78 610 4 
1400 15 14 7 1000 183 159 87 600 2 
1390 10 10 4 990 180 158 91 590 
1380 16 14 8 980 163 133 84 580 3 2 1 
1370 17 17 6 970 169 151 84 570 1 
1360 19 16 7 960 153 127 70 560 2 1 
1350 22 22 10 950 148 124 68 550 
1340 32 31 16 940 140 114 66 540 3 1 3* 
1330 31 29 14 930 135 109 68 530 1 
1320 33 31 15 920 160 120 73 520 1 
1310 27 27 14 910 117 76 58 510 
1300 26 23 11 900 86 55 42 500 1 1 
1290 28 26 11 890 107 72 33 490 1 
1280 33 32 13 880 83 48 27 480 
1270 60 55 29 870 83 50 32 470 
1260 36 34 21 860 84 54 30 460 
1250 50 48 25 850 54 32 24 450 
1240 66 62 34 840 62 34 29 440 
1230 67 62 30 830 44 22 11 430 
1220 74 71 26 820 42 18 15 420 
1210 87 87 45 810 42 20 14 410 
1200 69 63 36 800 34 . 14 11 400 

* SA 'f for enrolled students 
posted after admission 
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During a recent telephone survey of Big 12 universities, Texas Tech's Institutional Research 
requested information on each institution's budget for student recruitment for the 1996-97 
academic year. 

The survey results for those who have been willing to report recruitment budget information to 
us to-date are shown below, along with comparative data relating to the overall budgets of these 
institutions. 

[Note: Schools that have not yet provided information have indicated that they intend to do so. 
This table will be updated as new information becomes available.] 

Student Current Funds Revenue 
Recruitment (EY 1296) 

University Budget '96-97 Total Per Student 

Nebraska $1,555,711 $438.3 mil $18,350 

Baylor $1,449,156 $170.9mil $13,794 

TEXAS TECH $ 963,1561 $295.0 mil $11,935 

Kansas $ 910,340 n.a. n.a. 

Oklahoma State $ 770,000 n.a. n.a. 

Iowa State t $584.2 mil $23,462 

Colorado ? $572.4 mil $23,246 

TexasA&M ? $880.4 mil $21,016 

Texas ? $940.6 mil $19,592 

Kansas State ? $298.7 mil $15,275 

Oklahoma ? $300.7 mil $15,045 

Missouri t n.a. n.a. 

t no breakdown available in their budget 

' Total budget for New Student Relations at Texas Tech for FY1997. 
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The committee recently met (August 12) and considered the following items: 

I. Irrigation Report : With the development of a Master Landscape Plan well on 
. its way, work is continuing on adapting the irrigation study to the Campus Master 
Plan model. It is important that careful thought be given to the type of irrigation 
needed. Source or end water treatment may only be needed in specialized areas 
rather than campus wide. The existing quality of water should be accep_table for the 
Bennuda grass, trees and low maintenance shrubbery. Water quality and quantity 
only become an issue when color beds are desired or with the addition of fountains 
or other water features. The Master Landscape Plan will include the irrigation cost 
and maintenance, and this plan will be submitted when the Campus Master Plan is 
considered in November. 

I I. Identify Project"Areas. · New project areas are to be coordinated with the 
Office of the Landscape Architect's on-going projects. Also, on campus ' 
constituencies interested in the activities of the Beautification Effort are to be 
recognized. 

I I I. Campus Care Givers: This committee adopted this name after careful 
consideration and discussion. Tue definition of care givers being persons 
responsible for or attending to the safety, well-being, or maintenance of someone, or 
in our case, something (our campus) is synonymous with our mission. 

I V. Intern: The committee has an intern assigned to Campus Care Givers under 
the direction of the Chancellor's Office. Research and project development are the 
tasks undertaken to date. 

V. Initiatives Underway: 
A. Recent meeting with Tx. Dept. of Transportation, with the 19th Street 

sidewalk project to be worked up and discussed with them. 
B. Work to develop "funding opportunities" for specific projects within the 

Master Landscape Plan. The solicitation of funds from foundations, 
corporations and individuals will be coordinated through the Development .. 
Office. 
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D. Student Representative to investigate ways to get the students involved 
through a campus organization or service projects 

E. Landscape Architect students may be given a landscape or pedestrian area 
site to develop for class assignment. Funding for the materials .will be 
solicited from foundations or corporations. Our goal is to get our students 
more involved and to develop a sense of pride in the campus. 

F. Marketing students are being asked to develop a ''marketing strategy" for 
Campus Care Givers. Details of our mission and.goals will be considered 
in the development of this plan. This new program allows students to 
work closely with the committee to create a usable plan to infonn otir 
students, alumni and community. _ 

G. Work closely with the Health Sciences Center to bring their needs and 
ideas into the Master Landscape Plan. 

H. Develop a "Case Statement" to be included in the Capital 
Campaign literature. 
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Chancellor John T. Montford 
Board of Regents Meeting 
August 22, 1997, Friday 10:30 a.m. 

Chancellor's Quarterly Report to the Board -
A Look Back at the First Year 

I. On August 20, 1996, the Texas Tech Board of 
Regents elected me the first Chancellor of Texas Tech. 
One year later, I'd like to give you my overview of the 
first year. 

II. Whether all members of the Texas Tech family agree 
with all we have done this year, I think they would all 
agree that Texas Tech is a different place today. As 
Dr. Haragan pointed out in a committee report today, 
Texas Tech is getting significant positive attention 
around the state and around the nation. 

From Washington, D.C. to New York to Austin, 
people are getting excited about Texas Tech. I do not 
take credit for that fact alone. Our outstanding Board, 
our Deputy Chancellor, Presidents, staff, faculty and 
students all merit congratulations for our successes. 

A CAN DO attitude exists today throughout our 
campuses, and the excitement is contagious. 

ill. These are the highlights of the last year I'd like for 
you to recall: 

A. The naming of Don Haragan and David Smith as 
presidents of these institutions and the naming of 
Jim Crowson as Deputy Chancellor set the tone for 
the progress we have made this year. 

2MSS/bor-aug.s97 
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1. The Proctor Ranch Matching Gift Program 
resulted in: 
a. $5 million for Chancellor's Endowed 

Graduate Fellowships; 

b. The Chancellor's Council $500, 000 gift for 
Honors Scholarships. 

2. The UMC $10 million trust for endowed chairs 
in Medicine brought our total endowed chairs in 
medicine from 6 to 16, and we now have 22 
endowed chairs! 

G. New federal initiatives will bring significant new 
.research funding to Texas Tech and eventually 
allow us to become a Research I University as 
recognized by the Carnegie Foundation. 

H. Ron Kendall and his outstanding research program 
from Clemson will be in place at Texas Tech this 
fall as we hit the ground running at the Institute for 
Environmental and Human Health. 

I. The Center for the Study of the Vietnam Conflict 
gained international attention and brought new 
state funding to Texas Tech. 

J. The.Libraries of Texas Tech became a member of 
the American Research Libraries Association in 
April. In an unprecedented short time span, we 
gained membership in this group of the most 
prestigious of all American libraries. 

2MSS/bor-aug.s97 
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K. We have completed plans for the Horizon 
Campaign, a venture which will result in $300 
million in new private funding for Texas Tech. 

L. The successful completion of the funding drive to 
build the United Spirit Arena began on August 27, 
when we received $10 million from United 
Supermarkets. In the next two months, we raisea 
our $14 million, received Coordinating Board 
approval in October and broke ground -in March. 

M. The successful completion of the 30-year drive to 
build the USDA Plant Stress and Water 
Conservation Laboratory on our campus was 
celebrated just two days ago when we broke ground 
for that $13.4 million laboratory. 

N. In April, Governor George W. Bush appointed 
three new regents to our Board. They have each 
already made a strong, personal commitment to 
Texas Tech. They join a committed board of 
outstanding leaders who will enable Texas Tech to 
continue its push toward becoming the best 
flagship institution in the state. 

IV. It has been a year to make you proud to be a Red 
Raider! 

Last month, the Development office held a training 
session on the upcoming Horizon Campaign. During 
the last session of the two-day meeting we heard from 

2MSS/bor-aug.s97 
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retired Lubbock attorney and former county judge 
Gordon Treadaway. 

This 90-year old treasure is the last living member of 
the first class to attend Texas Tech in 1925, our first 
year of classes. He led us through an emotional 
reminiscence of what Texas Tech has meant in his 
life. 

When there was not one dry eye left in the audience, 
Mr. Treadaway said: 

"My association with Texas Tech has been an almost 
spiritual one. I was blessed by Texas Tech· then, and I 
am blessed now. Than you for going home with me to ~ 

Texas Tech." 

As tears welled in my own eyes, I thought of how 
blessed we all are in our association with Texas Tech. 

I thank the Board of Regents for giving me the 
opportunity to come home to Texas Tech. It has been 
a sensational first year. 

But wait until you see what we do next year! 

2MSS/bor-aug.s97 
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COMPARISON OF EDUCATIONAL AND GENERAL FUNDS 

CENTRAL SERVICES 

INSTITUTIONAL SUPPORT 

STUDENT SERVICES 

STAFF BENEFITS 

FACULTY SALARIES 

EXPENSE BUDGET 

DEPARTMENTAL OPERATING EXPENSE 

INSTRUCTIONAL ADMINISTRATION 

LIBRARY 

PHYSICAL PLANT 

UTILITIES 

ORGANIZED RESEARCH SERVJCES AND ENHANCEMENT 

OTHER 

SPECIAL ITEMS 

NEW 

EXISTING 

DEBT SERVICE 

BUILDING IMPROVEMENT 

SCHOLARSHIPS 

PERCENT CHANGE 

$1,772,711 

5,157,446 

2,005,~03 

5,050,484 

54,685,113 

12,532,455 

3,277,181 

7,395,787 

8,766,784 

9,693,203 

1,484,874 

4,810,574 

0 

6,287,448 

4,369,684 

7,704,479 

1,411 ,952 

$2,260,181 

6,373,596 

2,135,642 

4,890,365 .._ 

59,899,149 

14,563,106 

4,079,314 

7,941,265 

10,434,658 
~ 

11,033,705 

1,887,364 

6,893,991 

503,600 

6,646,683 

4,346,490 

7,704,479 

1,511,461 

12.2% 
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COMPARISON OF AUXILIARY FUND 

INCOME BUDGET 

INTERCOLLEGIATE ATHLETICS $13,486,748 $12;561,037 

UNIVERSITY BOOKSTORE 432,220 - 392,220 

UNIVERSITY CENTER 2,710,742 2,645,105 

HIGH TECH - COMPUTER STORE 2,950,000 2,800,000 

RESIDENCE HALLS 22,132,000 23,992,810 

HOUSING & DINING - U.C. FOOD 1,500:000 1,800,000 

OTHER: 

SALES AND SERVICE 2.701,175 2,755,563 

INVESTMENT REVENUES 3,926,582 4,169,154 

RESIDENCE HALLS - LONG DISTANCE 600,000 0 

VARIOUS 1,475,950 1,653,998 

PERCENT CHANGE 1.6% 
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COMPARISON OF AUXILIARY FUNDS 

EXPENSE BUDGET 

INTER COLLE GIA TE ATHLETICS $14,040,123 $13,213,755 

UNIVERSITY BOOKSTORE 310,425 392,220 

UNIVERSITY CENTER 2,710,742 2,645,105 

HIGH TECH - COMPUTER STORE 2,950,000 2,800,000 

RESIDENCE HALLS 22,127,360 23,992,810 

HOUSING AND DINING - U.C. FOOD 1,500,000 1,800,000 

OTHER: 

RESIDENCE HALL - LONG DISTANCE 1,000,000 0 

VARIOUS 7 ,499,365 8,590,039 

PERCENT CHANGE 2 .49% 
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COMPARISON OF CURRENT RESTRICTED FUNDS 

INCOME AND EXPENSE BUDGETS 

SOURCES OF FUNDS 

FEDERAL PROGRAMS 

STATE PROGRAMS 

PRIVATE (INCLUDES THE RESEARCH FOUNDATION) 

ALL OTHERS 

PERCENT CHANGE 

DISTRIBUTION BY COLLEGE OR AREA: 

AGRICULTURAL SCIENCES 
ARTS AND SCIENCES 
BUSINESS ADMINISTRATION 
EDUCATION 
ENGINEERING 
ARCHITECTURE 
GRADUATE SCHOOL 
HUMAN SCIENCES 
SCHOOL OF LAW 
CONTINUING EDUCATION 
INTERDISCIPLINARY STUDIES 
MUSEUM 
LIBRARIES 
FEDERAL FINANCIAL AID 
SCHOLARSHIPS AND FELLOWSHIPS 
TEXTILE RESEARCH CENTER 
ADMINISTRATIVE AND OTHER 

PERCENT CHANGE 

$21,121,200 

1,924,900 

$24,025,700 

1,933,100 

14,289,728 .. 15,053,600 

705,200 

$4,199,800 
5,728,000 
1,535,000 
1,295,700 
7,415,500 

37,200 
10,000 

2,684,000 
70,000 

708,900 
230,000 
655,000 
143,500 

8 ,550,000 
2,583,000 

810,000 
1,385,428 

755,400 

$4,211,600 
6,279,500 
1,966,700 
1,299,600 
9,380,900 

53,200 
21,200 

2,699,100 
68,000 

700,000 
230,900 
665,200 
250,000 

8,787,800 
2,892,000 

810,000 
1,452,100 

9.8% 
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COMPARISON OF DESIGNATED FUNDS 

INCOME BUDGET 

STUDENT FEES: 

STUDENT SERVICE FEES $4,983,476 $5,322,335 

STUDENT HEAL TH SERVICES 2,304,350 2,362,134 

COURSE FEE 2,107,891 2,203,675 

GENERAL USE FEES 16,576,000 21,080,000 

INFORMATION TECHNOLOGY FEES 3,268,482 4,024,416 

OTHER FEES 5,206,057 5,372,822 
' 

ADDITIONAL REVENUES: 

INTEREST AND INVESTMENT INCOME 3,697,505 4,457,100 

SALES AND SERVICES 22,288,117 26,740,526 

OTHER 2,365,124 3,381,575 

OTHER PROGRAM FEES 5,097,182 6,126,273 

LESS: SALES TO OTHER DEPARTMENTS (17,078,326) ' r (22,976,518) 

PERCENT CHANGE 14.32% 
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COMPARISON OF DESIGNATED FUNDS 

EXPENSE BUDGET 

-STUDENT SERVICES ACTNITIES $4,983,476 $5,311,558 

INFORMATION TECHNOLOGY FEE 3,468,482 2,566,655 

COURSE FEE 2,107,891 2,203,675 

INSTITUTIONAL SUPPORT 

GENERAL USE ACTIVITIES 16,576,000 21,080,000 

COMMUNICATION SERVICES 4,826,575 7,181,016 

CENTRAL HEATING & COOLING PLANT#1 7,255,154 9,073,901 

CENTRAL HEATING & COOLING PLANT#2 3,447,984 3,852,855 

ALL OTHER 5,159,664 8,988,375 

'§:9.§I'.t9t.A:!!rn::::::::::::J:::=:::::t:::::::::::::::::::twf::rn::::::irn::::::::::::t:::::rn:::rn:I::::::::::::::::::::::r::::::]::::]:::::::::;::':::::::]:::r:f::I:::::;:;::::re::'$'j"f;i~'s·:1tt:t@rnrnt:ift:tlso·;11~;;r~1:: 

INSTRUCTIONAL RESEARCH & PUBLIC SERVICE: 

CENTER FOR PROFESSIONAL DEVELOPMENT 

ALL OTHER 

$1 ,377,573 

9,301,982 

$1,378,225 

10,560,132 

:§.P.JiEt:9!A.@rn::::::::::::;:::::::f:':::::::tritr:F'it\::::'::::::::::::::=:r:::::::wn:u:::::=::;::<::-::::::=·:::::::''''\l'@'t\t::::::::=:::::::rn:::: ::::tt'?tu o:s19;·s·ss1::<:::r::::::::r=:::::::,$1·1 ·,9·3·a·;1s-t : 

OTHER SUPPORT: 

STUDENT HEAL TH SERVICES 

TEXAS PUBLIC EDUCATIONAL GRANTS 

ALL OTHER 

'.~IJ.,§.:f.I_OT.~Lff'\?\:f!)\H::':I:::'f{!'\ '.:":" ... 

LESS: S~~~if6:··:b:fz:~:;''';6~:~'1:~:+~·~NTS ..- .. ::. ;.;.. 

2,303,350 

3,617,360 r 

2,330,920 

2,361,134 

4,558,088 

6,297,063 

"$8;2sf,63o ·::::<:::'< · $13,216,285 

$66,756,411 ... ;.L::r;t' $85,412,sn 
(17,078,326) (22,976,518) 

: .. \ .... $49,678,085 .. ;:,;,;:::;::.:.. $62,436,159 

PERCENT CHANGE 25.7% 
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C0MPARISON OF SERVICE DEPARTMENTS 

ACADEMIC AND ADMINISTRATNE COMPUTING $5,652,561 $7,693,846 

PHYSICAL PLANT SERVICES 8,005,465 8,867,631 

PRINTECH .1.428,595 • 1,459,517 

ALL OTHER 2,535,176 1,628,747 

PERCENT CHANGE 11.5% 
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TEXAS Tl;_CH UNIVERSITY 

COMPARISON OF FUNDS FOR RETIREMENT OF INDEBTEDNESS 

ADDITIONS AND DELETIONS BUDGET 

ADDITIONS: 

INTEREST AND INVESTMENT INCOME $153,668 

FEDERAL GRANT 166,264 

APPROPRIATION - HEAF 0 

APPROPRIATION - GENERAL REVENUE 4,369,683 

TRANSFERS FROM REVENUE FUNDS 5,889,225 

$4,000 

166,264 

0 

4,346,490 

11 ,190,410 

lT\stt~_g;1rnrnmm:mm1um@[:I:r:~:::~:~:m:m:~:rn::rn:rnmmrnm:~rnimmrnrn;::m:~s!t~:~:i:mrn:~::mrrn:oo;st.s:r'4:0Am:m1Piliffstt.o.t;rs:4J 

PERCENT CHANGE 

PERCENT CHANGE .. 8 .5% 
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EDUCATIONAL & GENERAL 

AUXILIARY 

CURRENT RESTRICTED 

DESIGNATED 

SERVICE DEPARTMENTS 
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TEXAS TECH UNIVERSITY 

SUMMARY OPERATING BUDGET 

FOR FISCAL YEAR 1998 

$7,771,975 

9,991,951 

284,226 

52,975,298 

$1,057,402 

$150,368,239 

52,769,887 

41 ,767,800 

58,094,338 

$19,649,741 

$153,105,049 

53,433,929 

41,767,800 

62,436,159 

$19,649,741 

$~.035,165 

9,327,909 

284,226 

48,633,477 

$1,057,402 



Request to exceed· FTE limitation 
Texas Tech University 

Attachment 

FTE Increase Source of Funds Justification 

Institutional Advancement 

New Faculty 

Inst of Envir and Human Health 

General E&G support staff 

Grounds Maintenance 

International Trade Center 

Ext Learn I Distance Ed. 

Athletic Dept. 

FY 1998 Budget - other 

23.58 Institutional (Designated) Funded from gift funds -to support external fund raising efforts 

14.00 E&G 

35.00 E&G 

16.00 E&G 

15.00 E&G 

6.00 E&G 

To provide additional tennlnal degreed faculty in undergraduate classes 

Funded from Faculty Salaries, Departmental Operating Expense and 
Indirect Cost Recovery- New Institute and program, approximately 
10 faculty, 10 staff, and 30 graduate students 

Support for various university departments 

Support campus beautification Improvement and effort with new 
groundskeepers 

New Special Item - revenue neutral 

10.00 Institutional (Designated) Funded by Ext Leaming I Dist Ed fees to users - Instructors for 
new programs 

5.00 Institutional (Auxiliary) Funded by Athletics - additional compliance and aca~emic 
counselors I advisors 

6.07 Institutional (Auxiliary) Support for various university auxiliary departments 

Administrative Support: 9.00 E&G Additional support to improve student services In Financial Aid 
and Bursar's Office, additional support In Purchasing due to 
new legislative responsibilities 

Financial Aid, Bursar, and Purchasing 

139.65 

These reqyests reflect the prime areas of importance established by the Board of Regents as being oflthe highest priority 
for improvement in order to better serve the students, faculty, and staff of Texas Tech University. University personnel were 
reallocated to the extent possible. The additional FTE's are the minimal requisite to achieve the perfonnance goals established 
by the Board of Regents of Texas Tech University. 
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Student-Managed Investment Fund (SMIF) 
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I. Establishment of the Student-Managed Investment Fund and Sources of Funcls 

The Student-Managed Investment Fund (hereafter •sMIP) was established by the Board of 
Regents of Texas Tech UniVersity on May 9, 1997. Initial funds for management by the SMIF 
were made available by the Texas Tech Foundation, Inc., from endowments established by 
Mr. and Mrs. James Sowell through their donations of two Sowell Professorships, one each in 
the Area of Rnance and the Area of ISQS in the College of Business Administration. Af. the 
time of its estabflshment, it was envisioned that funds managed by the Student-Managed 
Investment Fund may come from different sources, e.g., part of the University Endowment, 
funds donated for the specific purpose of managing the corpus, or funds made available from 
private .of other sources. For this reason, and unless otherwise stated or required by the 
donor, provisions in this poricy statement will be appflcable to all monies managed by the 
SMIF. 

II. Objective of the Student-Managed Investment Fund (.SMIE} 

The primary objective of the SMIF is educational. The SMIF is a vehicle to provide students 
with a real-wor1d learning experience in the management of an investment fund. The 
management functions of the students will include both investment decisions and the 
administration of the operations of the SMIF. The students will make investment decisions 
concerning purchases, retentions, and sales of common and preferred stocks of corporations, 
corporate and government bonds, and, perhaps, other securities, depending on decisions of 
the SMIF Advisory Committee. Af. the same time, the SMIF seek.s to achieve or exceed a 
•marker rate of return on its investments. 

Ill. SMIF Advisory Committee 

Policies and procedures for the operation of the SMIF will be governed by the Advisory 
Committee, which will be comprised of members of the Area of Finance faculty and selected 
individuals from the University and'or financial services community. Appointment to 
membership on the Advisory Committee will be made by recommendations from the Area of 
Finance Faculty, subject to approval by the Dean of the College of Business.Administration. 
Terms of memberships on the Advisory Committee will be detennined by the Committee. M 
part of the Advisory Committee, two members will be designated as the Investment Officers, 
who have the authority to approve trades of the SMIF. One of the two Investment Officers will 
be the current instructor of the SMIF course. In addition to these two officers, the Advisory 
Committee may choose to select a student, currently enrolled in the course, to also serve as 
an Investment Officer. Designation of the Investment Officers of the Advisory Committee, 
may change as conditions warrant. Furthennore, the Advisory Committee may, at its election, 
choose its officers and develop sutx:ommittees for its work 

IV. Standard of Conduct 

In the administration and management of the funds made available to the SMIF, the SMIF 
Advisory Committee, Class Coordinator and students enrol.led in the SMIF cla~ will exer~ise 
ordinary business care and prudence u~~r the facts and c1rcumst~nces prev~1hng at. the time 
related to the actions taken and the decisions made. All persons involved will consider both 
the long-tenn and short-term needs of the source of funds, such as income requirements for 
payments to be made, their pr~nt ~~ ant~ted financial requir~ents •.. the expected 
return on the investments made, pnce limit trends and general economic conditions. A more 
complete description and discussion of the organization of the SMIF class is contained in the 
Policy and Procedures Manual for the SMIF course. 
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V. Investment Policy:Management Procectures 

At .t.he opti<?" of t~e SMIF ~dvisory Committee, all funds managed by the SMIF may be 
unitized or, if ~idered desirable, separate parts of the total funds available may be unitized, 
under Pi:oP9f circumstances. As an example, if the Advisory Committee considers it useful 
and desirable, one segment, earmarked for a special purpose, may be invested in the S&P 
500 equivalent to serve ~ a benchmark. For each segment of the SMIF which if unitized, 
each new endowment gift added to the fund shall receive units in the fund based l4>0fl the 
market value of the gift and the unit value of the fund at the latest month end preceding the 
date of receipt ofthe gift. The unit value of the SMIF shall be determined at least monthly. 
Income determined under the SMIPs Spending Policy shall be calculated on a. unit basis for 
distri:>ution purposes. 

VI. Financial Goal 

The primary "financial goal" for management of funds made available to the SMIF is to provide 
sufficient total return on investments to meet the annual cash flow needs and to preserve the 
real (inflation adjusted) purchasing power of the prirq>al and income after accounting for 
management expenses, inflation, risk, and cost of the investments. Performance of the funds 
against this objective is to be measured over rolfing periods of five-year.. periods, 
encompassing several market cycles. The annual cash flow needs will be communicated to 
the SMIF at the beginning of each academic year. 

VII. Investment Objectives 

The primary "investment objective• for the SMIF is to earn, over the long-term, an average 
annual "real" total return, net of investment management costs, equal to or greater than the 
market return. this objective shall be measured over rolling 5-year periods. It is also an 
objective for the fund to match reasonable market benchmarks in which the assets are 
invested, measured over trailing five-year or complete market cycles, whichever is longer. 
Total return is defined as the sum of earned interest and dividends, realized and unreali~ed 
gains or losses, less all investment management costs divided by the applicable beginning 
value. Real total return is defined at the total return adjusted for inflation as measured by 
Consumer Price Index. 

VIII. Spending Policy 

The SMIF Advisory Committee recognizes the potential need for spendable income by the 
beneficiaries of the SMIF funds under their management. The following spending policy 
reflects an objective to distribute as much total return as is consistent with overall investment 
objectives defined herein while protecting the real value of the endowment principal. The 
following definitions are used: 

A. Total return is defined as the sum of total interest and dividends and realized 
and unrealized gains, less all investment management costs divided by the 
applicable beginning value. 

B. Net cash income is defined as the sum of total interest and dividends earned, 
less all investment management costs. 

C. Spendable income is defined as that portion of total return (less the net 
unrealized appreciation of endowment assets) allocated for spending as 
discussed below. 

The distribution of spendable income may encompass expenditures required by the purpose 
of the funds (e.g., stipend for a Prof~hip), a!I costs of managing the f~nds. and ultir:nately 
to include scholarships when considered desirable by the SMIF Advisory Committ~. 
Spendable income is defined as th~ to~al dollar return of. the fund; ho~eyer, th~ ~~reahzed 
appreciation will be included for distribution only W!"en the income from dividend, m~erest, and 
capital gains are insufficient to meet the fund requirements and must be approved 111 advance 
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by the SMIF Advisory Committee. 

IX. Asset Allocation 

To achieve the goal and objectives of the SMIF, the fund's assets may be invested into two 
broad categories: (1) an equity component and (2) a fixed-income component. The SMIF 
shall be diversified both by asset class and, within asset classes, by economic sector, industry 
and market capitalization (size). The purpose of diversification is to limit the specific risk 
associated with any single security or class of securities. 

A The equity component shall include readily marketable, domestic and 
international common stocks, if such international stocks are traded as an 
ADA. It may also include convertible and preferred stocks. Established 
equity mutual funds may also be considered in the equity component. The 
investment purpose for equity securities is to provide high real total rates of 
return and to provide both long-term capita! appreciation and growth in 
current income that exceed the rate of inflation. 

B. The fixed-income component shall include marketable domestic and 
international governmenVgovernment agency and corporate obligations that 
meet or exceed a credit rating of "A• from Standard & Poor's and/or an "A" 
rating from Moody's, unless pooled in the form of a mutual fund for bonds. 
Under this condition, the Morningstar rating of three stars or better is 
required. The use of established bond mutual funds may also be 
considered. The investment purpose for fixed-income securities is to provide 
a hedge against deflation or stock market downturns and to provide 
diversification of endowment assets. 

C. Individual Equity Security Allocation Guidelines 

The SMIF shall be authorized to invest only in domestic and international 
equity securities listed on an established exchange. Not more than 5o/o of 
the equity stock of any one corporation may be owned by the SMIF. No 
more than 5% of the SMIPs equity component may be invested in any one 
equity security. No more than 25% of the SMIF's equity component may be 
invested in any one industry segment. 

D. Individual Fixed-Income Security Allocation Guidelines 

With the exception of obligations of the U.S. Government or its agencies, no 
purchase shall be made that will cause any one issuer's security to exceed 
5% of the market value of the SMIF's fixed-income component. Money 
market instruments may be used in the fixed-income component. The SMIF 
is prohibited from speculating in interest rate futures or op1ions. The fixed­
income component may include investments in foreign bonds. No tax­
exempt issues may be held in the fixed-income component. 

E. Exclusions and Prohibited Activities 

In addition to the limitatiOns discussed above, the following activities are not 
authorized: 

Purchase of unregistered or restricted stock 
Investment in private placements 
Placement of short or long financial index futures, forwards and 
options positions 
Purchase of nondollar-denominated transactions, currency futures, 
options and forward transactio_ns . . . . 
Selling securities short, buying securities on margin, l::lorrowmg 
money, hypothecating or pl~ging SMIF a~ets or buying or selling 
uncovered options, commodities or currencies 
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Entering into any securities lending program or conditional sales 
contract 
Other Hmitation as may be provided by state law. 

X. Communications and Reporting 

The SMIF Advisory Committee is responsible for frequent and open communication with the 
Texas Tech Foundation, Inc. on all significant matters pertaining to the investment policies 
and the management of the SMIPs assets. These reporting responsi:>ilities include: 

1. Communication of major changes in the Committee's investment outlook, 
strategy and portfolio structure. 

2. Communicating, on a quarterly basis, the performance of SMIPs portfolio 
performance. 

The SMIF Advisory Committee shall, at the beginning of each fiscal year, present to the 
Foundation a report of the SMIPs investment activities for the preceding year together with a 
summary of the SMIPs portfolio performance, investment strategy and portfolio rebalancing 
strategies. 



TEXAS TECH UNIVERSl1Y BUDGET ADJUSTMENTS 

I SOURCE OF FUNDS 
NO. ACTIV11Y OTHER INCOME EXPENSE 

BOARD APPROVAL: 

•LB02562 President's Scholarship Fund $400,000 $400,000 

LM05253 Carpenter Wells $1,650,000 $1 ,650,000 
I 

Capital Campaign Kickoff $250,000 $250,000 

Purchase of Replacement 
Condenser $563,045 $563,045 

Texas Tech Assistance Program $775,000 $775,000 

Texas Tech Assistance Program $475,000 

$260,000 

' $85,000 

$130,000 

Southwestern Bell Foundation Gift $5,000,000 

; $2,500,000 

' $1 ,500,000 

L $1,000,000 

REMARKS 

Transfer from the Texas Tech Excellence Fund to 
support Scholarships for Honors and Outstanding/ 
Superior Students. 

Residence Hall Project 

Donations are anticipated in order to fund The 
Capital Campaign Kickoff. 

Emergency purchase of a 6,500 Ton I Hour Condenser 

Funding for General Use Fee 

Funding from General Use Fee Fund Balance 

To Student Service Fee 

To University Center Fee 

To Medical Service Fee 

, 
Graduate assistantships - Proctor Match 

SBC Project - Systems Thinking 

Arena 

-~l ~ 
s:S. ~a. 
~- ~ g ~ 5· 
- · c 
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I I NO. ACTIVITY 

BOARD APPROVAL: 

Communication Services 

LB01741 Imaging - Phase II 

LB02228 University Center Food Services 

Salary Increases of 10% or more 

Per Annum: 

John Burns 

J3erald Meyers 

SOURCE OF FUNDS 
OTHER I INCOME EXPENSE 

$200,000 $200,000 

$218,000 $218,000 

$200,000 $200,000 

CURRENT NEW % 
SALARY SALARY INCREASE 

$106,333 $145,000 36.36% 

$98,788 $135,000 36.66% 

' 

REMARKS 

Communication Services' revenue and expenses will 
increase during FY 1997 - Direct Purchases of 
NOR ST AR Systems and additional vehicles 

Transfer funds from various fund groups (0904,0850, 
and 0528) to provide sufficient fund to purchase 
computer related equipment. 

The University Center Food Services section anticipates 
an increase in sales. 

Or. Burns has been promoted to Provost. 

Gerald Meyers has been promoted to Athletic Director. 

~~~2 
~ g. i a 
..... ~-~ 
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Lubbock Regional Mental Health and Mental Retardation Center (Lubbock, TX) 

Previous Agreement: 

Item H88; May 1 o, 1996. 

Statement of Major Points: 

Texas Tech University Health Sciences Center and Lubbock Regional Mental Health 
& Mental Retardation Center have entered into, but not yet completed, negotiations for 
an agreement to restructure the current services in a more efficient system in.which to 
provide adult and child psychiatric services. Under the new agreement, Texas Tech 
University Health Sciences Center will extend the psychiatric services by providing a 
mental retardation outpatient clinic, while continuing all adult and child mental health 
services for outpatients and inpatients. The adult and child outpatient services will be 
relocated to the Texas Tech University Health Sciences Center Department of Neu­
ropsychiatry, where physician extenders will be utilized instead of physicians and resi­
dents. The current agreement provides $1 ,429,696.00 per year and extends through 
August 31, 1999. The term of the new contract is expected to be September 1, 1997 
through August 31 , 1998 for an approximate amount of $1,296,504. 

Revisions/Changes from Previous Agreement: 

Major changes or revisions from the previous agreement include: 

• absorption of three licensed professional counselors from Lubbock Regional 
Mental Health & Mental Retardation Child Services; 

• absorption of all operating expenses and clerical staff for these services; 

• relocation of the adult and child outpatient services to Texas Tech University 
Health Sciences Center, Department of Neuropsychiatry; 

• reduction of present medical staff by utilizing physician extenders; and 

• decrease in the amount of the contract (due to the absorption of medical staffing 
and the relocation of the clinic). 



Executive Summary of Agreement 

Agreement Participants: 

Texas Tech University Health Sciences Center 
Baptist St. Anthony's Hospital Corporation (Amarillo, Texas) 

Previous Agreement: 

Item H40; February 9, 1996. 

Statement of Major Points: 
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Texas Tech University Health Sciences Center (TTUHSC) Department of Family Medicine 
clinical and educational programs in Amarillo have been conducted at St. Anthony's Hos­
pital for the past six years. St. Anthony's Hospital merged with High Plains Baptist Hospital 
and the resulting Baptist St. Anthony's Hospital Corporation (Hospital) desires to_continue 
and strengthen this mutually beneficial relationship by entering into this new six-year 
agreement. The commitment to the longer term and the close proximity of the out-patient 
and in-patient services as provided in this agreement will facilitate full accreditation of the 
Family Practice Residency Program. 

Under this new agreement, the Family Medicine Program would relocate from the St. An­
thony's campus to new clinical facilities at the Baptist campus, which is located two blocks 
away from TTUHSC's Amarillo campus. The new facilities would be adjacent to the Hos­
pital where currently TTUHSC provides in-patient services rather than six miles away at 
the St. Anthony's campus. This convenient location will serve our faculty, residents, stu-
dents, and patients. ' 

Currently, we have a sublease with the St. Anthony's campus that provides the Family 
Medicine program with space at no cost to TTUHSC. At. such time when the new space is 
available, the parties will enter into a mutually acceptable lease with an in-kind rental rate 
validated by two independent real estate appraisals. Should it be necessary for the Hos­
pital to terminate the lease for cause or should TTUHSC discontinue the Family Medicine 
program, TTUHSC will be responsible for lease payments for the remaining term of the 
sublease (if still effective), or the new lease (as the case may be). 

Contingent upon approval of the six-year term, the Hospital will fund the $1.8 million reno­
vation project of 20,000 square feet of Hospital space to accommodate the clinical needs 
of the Department. This project is not included in the agreement. Additionally. the Hospital 
will be making a significant financial commitment to TTUHSC as follows: 

Faculty 
Recruiting 

Funding 

Operating Assistance (average/year) 
Special Faculty Funding (average/year) 
Resident Funding 
In-kind Rent 

Total Per Year 

Base 
743,925 
20,000 
53,333 
39,333 

604,492 
320,000 

1,781,083 
x 6 

10,686,498 

Maximum 
1,310,725 

20,000 
53,333 
39,333 

903,599 
400,000 

2,726,990 
x 6 

16,361 ,940 



Revisions/Changes from Previous Agreement: 

Changes from the previous agreement include: 
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(a) Relocation of programs from St. Anthony's campus to the Baptist campus. 
(b) Increased funding. (The current two-year contract provides funding from a base of 

$1.454, 105 to a maximum of $1 ,901 ,633. The new agreement will be from 
$1, 781,083 to $2, 726,990 as shown above.) 



Executive Summary of Agreement 

Participants of Agreement: 

Texas Tech University Health Sciences Center 
Medical Center Hospital {Odessa, Texas) 

Previous Agreement: 

Item H119; August 20, 1996. 

Statement of Major Points: 
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Texas Tech University Health Sciences Center and Medical Center Hospital have en­
tered into, but not yet completed, negotiations for the renewal agreement for resident 
services and faculty support. The current agreement provides $4,954,587 for salary, 
fringe benefits, and malpractice insurance for the term October 1, 1996 and extending 
through September 30, 1997. .. 

It is anticipated that the amount of funding will increase because of an increase in the 
number of residents and support for subspecialist faculty for the categorical pediatrics 
and internal medicine residency programs. 

Revisions/Changes from Previous Agreement: 

A copy of the agreement will be made available to the Board of Regents after the con­
tract has been finalized . 



Executive Summary of Agreement 

Agreement Participants: 

Texas Tech University Health Sciences Center 
Methodist Children's Hospital (Lubbock, Texas) 

Previous Agreement: 

Norie. 

Statement of Major Points: 
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Under this agreement TTUHSC will provide Methodist Children's Hospital prof~ssional 
coverage of pediatric surgery, including pediatric trauma coverage on a twenty-four (24) 
hours a day, seven (7) days a week basis. A TTUHSC physician will also act as 
Administrative Medical Director of Pediatric Surgery for the Hospital. -

The term of this agr~ement is for one year beginning August 1, 1997 for the estimated 
annual amount of $415,000. 

Revisions/Changes from Previous Agreement: 

None. 
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Participants of Agreement: 

Texas Tech University Health Sciences Center 
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Lubbock County Hospital District, d/b/a University Medical Center (Lubbock, Texas) 

Previous Agreement: 

Original agreement executed May 14, 1982 

Statement of Major Points: 

University Medical Center and Texas Tech University Health Sciences Center currently 
function under a Master Coordinating Agreement which provides annual support for resi­
dents, faculty and staff, utilities, physical plant facilities, etc. Excluding physical plant facili­
ties, the current agreement provides annual funding of approximately $11.2 milUon. 

Negotiations are underway to amend the agreement, but have not yet been completed. 
Upon execution of the final agreement, a copy will be provided to the Board of Regents 
Office. 

Revisions/Changes from Previous Agreement: 

Upon execution of the final agreement, a copy will be provided to the Board of Regents 
Office. 



Executive Summary of Agreement 

Participants of Agreement: 

Texas Tech University Health Sciences Center 
Midland County Hospital District (Midland, Texas) 

Previous Agreement: 

Item H120; August 20, 1996. 

Statement of Major Points: 
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Texas Tech University Health Sciences Center and Midland County Hospital District 
have entered into, but not yet completed, negotiations for the renewal agreement for 
resident and faculty services. The current agreement provides $978,268 for salary, 
fringe benefits, and malpractice insurance for the term October 1, 1996 through Sep-
tember 30, 1997. ... 

It is anticipated that the amount of funding will increase because of an increase in the 
number of residents and support for subspecialist faculty for the categorical internal 
medicine program. 

Revisions/Changes from Previous Agreement: 

A copy of the agreement will be made available to the Board of Regents after the con­
tract has been finalized. 



Executive Summary of Agreement 

Participants of Agreement: 

Texas Tech University Health Sciences Center 
Correctional Managed Health Care Advisory Committee (Huntsville, Texas) 

Previous Agreement: 

Item H114; August 11, 1995. To provide prison health care. 
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Item H14; November 3, 1995. Added mental health care to the prison health care agreement. 

Statement of Major Points: 

The term of this contract is September 1, 1997 through August 31, 1999. For fiscal year 1998, Texas 
Tech University Health Sciences Center will receive an estimated $63,322,428 and for fiscal year 1999, 
an estimated $65,572,428 for which Texas Tech University Health Sciences Center will provide 
medical and mental health care services to inmates in West Texas. 

Revisions/Changes from Previous Agreement: 

Major changes or revisions from the previous agreement include: 

a. Psychiatric services are now incorporated into this agreement. 

b. Provision of hospice services. 

c. Consolidated language relating to employee health care, specifying that such service~. will 
include employee health care services to the extent provided by state law and provisions of the · 
General Appropriations Act, 75th Legislature. 

d. Additional definition and clarification of responsibilities for maintaining medical records. 

e. Clarification of provisions relating to fixed assets transferred under the previous agreement and 
establishment of a process to dispose of those fixed assets. 

f. Expanded performance and monitoring section to establish specific performance requirements 
relating to: 

(1) NCCHC Accreditation 
(2) Provider credentials 
(3) Operational review process 
(4) Access to care 
(5) Quality improvement 

g. New requirements for staffing, staffing plans, and staffing performance requirements by 
hospitals. 

h. Procedures for TDCJ physician participation in the peer review process conducted by 
University providers. 

i. Formal roles in the monitoring process for joint committees were developed to address relevant 
issues and areas of TDCJ health care. 

j. Formalized the collection and reporting of data for the legislatively established performance 
measures for TDCJ health care. 



Executive Summary of Agreement 

Participants of Agreement: 

Texas Tech University Health Sciences Center 
R.E. Thomason General Hospital (El Paso, Texas) 

Previous Agreement: 

Item H84; May 10, 1996. 

Statement of Major Points: 
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Texas Tech University Health Sciences Center and R.E. Thomason General Hospital 
have entered into, but not yet completed, negotiations for the renewal agre~ment for 
medical and administrative services. The current agreement provides $3,580,810~for 
the term July 1, 1996 through June 30, 1997. 

Revisions/Changes frm Previous Agreement: 

A copy of the agreement will be made available to the Board of Regents after the con­
tract has been finalized. 

* Secr e t a ry' s Not e : This amount was changed t o $3 , 100,000 during 
cons idera tion at the Board meeting. 



Executive Summary of Agreement 

Agreement Participants: 

Texas Tech University Health Sciences Center 
R.E. Thomason General Hospital (El Paso, Texas) 

Previous Agreement: 
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Item H84; May 10, 1996. Services were previously rendered as part of the Master Con­
solidated Agreement. 

Statement of Major Points: 

Texas Tech University Health Sciences Center previously provided pathology services to 
R.E. Thomason General Hospital through the Master Consolidated Agreement. R.E. 
Thomason General Hospital has requested these services be provided through a sepa-
~ ~~~~ -
Included in these services are operation of the Pathology and Clinical Laboratory, per-· 
formance of autopsies, and provision of an Administrative Director of Pathology. For 
these services, R.E. Thomason General Hospital will provide funding in the estimated 
amount of $593,000 for the term July 1, 1997 through June 30, 1998. 

Revisions/Changes from Previous Agreement: 

TTUHSC will be providing four pathologists rather than the five provided under the ex-
isting agreement. , 



Executive Summary of Agreement 

Agreement Participants: 

Texas Tech University Health Sciences Center 
Texas Youth Commission (Huntsville, Texas) 

Previous Agreement: 
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Item H114; August 11, 1995. To provide prison health care to TDCJ and TYC. 

Statement of Major Points: 

The tenn of this contract is September 1, 1997 through August 31 , 1999. For fiscal year 
1998, TTUHSC will receive an estimated $1,700,000 and for fiscal year 1999, ·an esti­
mated $2,000,000 for which TTUHSC will provide medical and mental health care serv-
ices to the clients of TYC. -

Revisions/Changes from Previous Agreement: 

The terms and conditions of this agreement are currently being negotiated between the 
parties. While some minor changes are anticipated, the basic services provided are ex­
pected to be substantially the same as those provided under the existing agreement. A 
copy of the agreement will be made available to the Board of Regents after the contract 
has been finalized . 
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participants of Agreement: 

Texas Tech University Health Sciences Center 
Life Management Center (El Paso, Texas) 

Statement of Major Points: 
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Texas Tech University Health Sciences Center and Life Management Center have entered 
Into an existing contract to provide psychiatric services for B Paso Psychiatric Center. 
The current agreement provides $343,000 for the six month period ending August 31 , 
1997. The proposed agreement will include a full fiscal year in the estimated amount of 
$686,000. 

Revjsjons/Changes from Previous Agreem~nt: 

It is expected that the agreement will mirror the current six month agreement with no 
known changes. 
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Texas Tech University Health Sciences Center 
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Faculty Grievance Polley 
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It is the policy of TTUHSC School of Medicine to protect the rights of the University and 
faculty and encourage fair, efficient and equitable solutions for problems arising out of the 
employment relationship. 

The purpose of this policy is to provide a method to address unresolved grievances of fac­
~lty and to provide a mechanism for their resolution and closure when possible. 

Faculty members may seek resolution of grievances not covered under the TTUHSC Ten­
ure and Promotion Policy, the Medical Practice Income Plan Bylaws through the mecha­
nism described below. 

No person shall be penalized, disciplined, or prejudiced for filing a grievance or aiding an­
other faculty member in filing a grievance, but those involved will be expected to meet 
normal responsibilities while pursuing a grievance. 

B. Grievance Process and Procedures 

An ad hoc Grievance Hearing Committee composed of fourteen senior faculty (associate 
professor or professor) shall be notified of their appointment for one year terms by the 
Chairperson of the Faculty Council Executive Committee upon assuming office. Half of the 
representation, four from Lubbock and one from each of the other campuses (Amarillo, El 
Paso and Odessa) shall be selected by the Dean and the other half (four from LubbOck 
and one each from Amarillo, El Paso and Odessa) shall be selected by the Chairperson of 
the Executive Committee with approval of the Executive Committee. The Grievance 
Committee shall be responsible for nominating members of mediation teams and shall 
serve as a pool of faculty members from which Hearing Panels can be selected. 

A faculty member having a problem first shall discuss the problem with the immediate su­
perior. If the problem is not resolved, the faculty member may present the problem as a 
grievance in accordance with the procedures below. 

1. The faculty member shall present the grievance in writing to the immediate supe­
rior after receiving a response from discussion with the immediate superior. The 
written grievance must detail the facts and the remedy sought by the faculty mem­
ber. Once the grievance has been presented in writing, it cannot be changed ex­
cept with the written approval of all parties. The immediate superior shall respond 
in writing to the faculty member within 5 working days of receiving the written 
grievance. 

2. If not resolved, this process shall be repeated at each appropriate departmental 
supervisory level up to and including the Chairperson. 
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If the faculty member believes a procedural violation has occurred, he/she may 
appeal to the PresidentE:xeel:lti•1e Viee PresiaeAt/Pre•t'Ost of the TIUHSC. The 
appeal must be made within 5 working days of receiving the Dean's decision, be 
in writing and describe clearly the procedural violation. 

The PresidentE>Eeel:ltive Viee PresiaeAt/Pm'l<>st shall review the complete written 
record of the grievance and make a decision. The parties and the Dean will be 
notified in writing of the President's8Eee1:1ti·1e Viee PresiaeAt/Pmvest's decision 
within 5 working days of the PresjdentE>Eeel:ltive Viee PresiaeAtlPmvest receiving 
the appeal. Decision of thePresidentExeeutive Viee PresiaeAt/Pmvestis final. 

The periods of time stipulated in this policy shall be considered maximum. A 
speedy resolution is encouraged. Variations from this policy and time periods 
stated herein may be requested by either party upon petition to the PresidentExe­
el:ltive \liee PresideAt/Pm'l<>st, whose decision will be final in these matters. A 
copy of the written record shall be available to both parties and the complete rec­
ord of the grievance shall be kept in the appropriate Dean's office. 
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TEXAS TECH UNIVERSITY HEAL TH SCIENCES CENTER 

Fiscal Year 1998 
Operating Budget Summary 



TABLE OF CONTENTS 

Board Minutes 
August 22, 1997 
Attachment H13, page 2 
Item H130 

Definition of Funds . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 

Educational and General Funds Budget Summary ........ . ........ . . . . . . . . . . . . 2 

Designated Funds Budget Summary.... . .. . ...... . . . . . . . . . . . . . . . . . . . . . . . . . . 5 

Current Restricted Funds Budget Summary . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6 

Auxiliary Funds Budget Summary. . . ... . ............. . ......... . . . ......... 7 

Service Departments Budget Summary. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8 

Fiscal Year 1998 Operating Budget Summary.. . ..... . .. . ..... . ...... . .. . . . . . . 9 

Fiscal Year 1998 Operating Budget- Revenue Budget (Graph) . . . . . . . . . . . . . . . . . . . 10 

Fiscal Year 1998 Operating Budget - Expenditure Budget (Graph) ........ . ..... ~ . . 11 



Board Minutes 

DEFINITION OF FUNDS 

August 22, 1997 
Attachment H13, page 3 
ltemH130 

t:DUCATIONAL AND GENERAL FUNDS (E & G) 
Educational and general funds are comprised of tax (General"Revenue) funds in the 

state treasury and funds collected locally (local E & G) by the Health Sciences Center from 
students and other sources for specific purposes. An example of local E & G is tuition and 
student fees collected for educational purposes. General revenue is appropriated to the Health 
Sciences Center by the State Legislature for each year of the biennium. 

DESIGNATED FUNDS 
Designated funds represent resources internally allocated by the Board of Regents and 

budgeted for purposes so designated by the Board. These funds provide support for current 
operations and compliment state appropriations in fulfilling the educational missions of the 
institution. The clinics operated by the Health Sciences Center are examples of designated funds . .. 

CURRENT RESTRICTED FUNDS 
Current restricted funds include all government, public, state and private grants, 

contracts, and cooperative agreements for the furnishing of goods and services of an 
instructional, research, or public service nature. These funds are restricted to the stipulations 
agreed upon when made available to the Health Sciences Center. An example of current 
restricted funds is resident support agreements with the teaching hospitals at each campus. 

AUXILIARY FUNDS 
An auxiliary enterprise is an entity that exists predominantly to furnish goods or services 

to students, faculty, or staff, and charges a fee directly related to, although not necessarily equal 
to, the cost of goods and services. An example of an auxiliary enterprise for the Health Sciences 
Center is the Traffic and Parking operation. 

SERVICE DEPARTMENT FUNDS 
Service departments are activities which are operated primarily to provide services to 

other departments and which operate as revolving funds to cover their costs . Printing and 

copying services are examples of service departments. 
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EDUCATIONAL AND GENERAL FUNDS Item H130 

BUDGET SUMMARY 

[ FY 1997 FY 1998 C~GEI 
SOURCES OF FUNDS 

GENERAL REVENUE 

House Bill 1 
Higher Education Assistance Funds (HEAF) 
Section 153 1.26% Reduction 
Retirement Transfer from TTU 
Benefit Replacement Pay Increase 
Non-Faculty Salary Increase 

TOTAL GENERAL REVENUE 

LOCAL EDUCATIONAL AND GENERAL INCOME 

Tuition and Fees 
Sales and Service 
Indirect Cost Recovery 
Interest Earnings 
Miscellaneous Income 

Less: OASI 

TOTAL LOCAL EDUCATIONAL AND GENERAL INCOME 

OTHER SOURCES 

Reappropriations 

$ 57,634,813 
7,735,000 
(727, 119) 
664,875 

1,036,900 

66,344,469 

4,030,000 
422,000 
800,000 
400,000 

18,000 
(270,000) 

5,400,000 

Odessa Medical Education and Health Clinic 1,758,590 
Midland Surgical Residency 135,765 
Advanced Technology I Advanced Research Program ___ 4_5_6,_30_7_ 

Total Reappropriations 

Salary Lapses 
Transfer from General Use Fee 
Use of Fund Balance 

TOTAL OTHER SOURCES 

TOTAL SOURCES OF FUNDS 

2,350,662 

145,596 

2.496,258 

$ 74,240,727 

$ 65,017,744 
7,735,000 

1,008,000 

73,760,744 

4,456,917 
432,557 
900,000 
700,000 

15,000 
(260,000) 

6,244,474 

219,012 

219,012 

200,875 
173,297 
525,000 

1,118,184 

$ 81,123,402 

11.18% 

15.64% 

9.27% 
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DUCATIONAL AND GENERAL FUNDS Item H130 

BUDGET SUMMARY 

[ 
ESTIMATED EXPENDITURES 

Central Services 

Institutional Support 

Student Services 

Staff Benefits 

Library 

Research Enhancement 

Continuing Education 

Physical Plant 

Utilities 
.> 

School of Medicine 

Lubbock 
Medical Education - Basic Sciences 
Medical Education - Clinical 
Organized Activities 
Border Health Academic Expansion 
Family and Community Medicine Residency Program 

Amarillo 

Medical Education 
Organized Activities 

Odessa 

Medical Education 
Organized Activities 
Midland Surgical Residency Program 
Midland Cardiology Residency Program 

El Paso 

Medical Education 
Organized Activities 
Border Health Academic Expansion 
Border Health Academic Operations Support 

Border Health Resident Support 
S. Texas Border Region Health Professional Education 

FY 1997 

1,849,897 

4,478,036 

. 321,099 

1,205,875 

1,574,131 

83,517 

15,149 

4,317,012 

5,656,125 

4,620,913 
9,781,927 
1,203,503 

803,472 

2,941,224 
590,452 

1,384,115 
145,768 
135,765 

4,979,644 
1,044,633 
3,069,237 

365,625 
413,989 

1,115,671 

FY 1998 

2,091 ,306 

5,954,329 

339,699 

1,455,000 

1,664,466 ... 

86,555 

19,431 

5,699,549 

5,746,049 

5,018,659 
10,022,176 
1,271,359 

924,710 
617,844 

3,022,984 
626,200 

1,420,095 
154,897 
134,141 
230,000 

5,124,217 
1, 114,629 
3, 124,028 

372.258 
418,286 

1,118,629 

C~GEI 
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EDUCATIONAL AND GENERAL FUNDS Item H130 

BUDGET SUMMARY 

[ FY 1997 FY 1998 C~GEI 
SchOOI of Nursing 2,566,225 2,684,214 

SchoOl of Allied Health 
Lubbock 2,044,622 2,139,342 
Amarillo 509,781 809,400 
Odessa 127,277 139,238 
Physician Assistant Program 50,000 

Graduate School for Biomedical Education 829,510 847,864 

Pharmacy School 1,993,868 4,085,054 

Special Items 6,337,665 4,861,794 

Educational and General Capital Projects 7,735,000 7,735,000 

TOTAL ESTIMATED EXPENDITURES $ 74,240,727 $ 81,123,402 9.27% 
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DESIGNATED FUNDS Item H130 

BUDGET SUMMARY 

[ " FY 1997 FY 1998 CHANGE 

SOURCES OF FUNDS 

Medical Practice Income Plan 
Estimated Income $ 86,459,421 $ 87,698,872 
Use of Fund Balance 2,200,000 1,833,450 

Total Medical Practice Income Plan 88,659,421 89,532,322 

Nursing Income Plan 
Estimated Income 1,831 ,273 1,871 ,000 

Total Nursing Income Plan 1,831 ,273 1,871,000 

Allied Health Income Plan 
Estimated Income 178,176 188,176 

Total Allied Health Income Plan 178,176 188,176 

Pharmacy Income Plan 
Estimated Income 88,000 102,500 

Total Pharmacy Income Plan 88,000 102,500 

General Designated Funds 
Estimated Income 6,947,391 9,563,601 

Use of Fund Balance 195,776 472,913 

Total General Designated Funds 7,143,167 10,036,514 

Self Insurance Fund 
Estimated Income 736,324 824,204 

Total Self Insurance Fund 736,324 824,204 

TOTAL SOURCES OF FUNDS $ 98,636,361 $ 102,554,716 3.97% 

ESTIMATED EXPENDITURES 

Medical Practice Income Plan $ 88,659,421 $ 89,532,322 

Nursing Income Plan 1,831,273 1,871 ,000 

Allied Health Income Plan 178,176 188,176 

Pharmacy Income Plan 88,000 102,500 

General Designated Funds 7,143,167 10,036,514 

Self Insurance Fund 736,324 824.204 

TOTAL ESTIMATED EXPENDITURES $ 98,636,361 s 102,554,716 3.97% 
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CURRENT RESTRICTED FUNDS Item H130 

BUDGET SUMMARY 

[ FY 1997 FY 1998 

SOURCES OF FUNDS 

Federal $ 3,418,600 $ 3,549,741 

State 71,580,997 72,799,105 

Local 24,990,162 36,359,727 

Private 4,557,764 7,522,819 

TOTAL SOURCES OF FUNDS $ 104,547,523 $ 120,231,392 

ESTIMATED EXPENDITURES 

Correctional Health Care $ 65,219,521 $ 67,022,428 

Library 114,950 115,630 

School of Medicine 17,353,240 27,352,025 

Resident Support 20,175,200 22,807,494 

School of Allied Health 555,025 802,378 

School of Nursing 137,550 284,957 

School of Pharmacy 426,256 1,336,000 

Healthnet 162,250 96,500 

Student Financial Aid 403,531 413,980 

TOT Al ESTIMATED EXPENDITURES $ 104 ,54 7 ,523 $ 120 ,231,392 

% 
CHANGE 

- 15.00% 

15.00% 
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[ 
SOURCES OF FUNDS 

Estimated Income 
Use of Fund Balance 

TOTAL SOURCES OF FUNDS 

ESTIMATED EXPENDITURES 

Traffic and Parking 
Various Auxiliaries 

TOTAL ESTIMATED EXPENDITURES 

AUXILIARY FUNDS Item H130 

BUDGET SUMMARY 

$ 

$ 

$ 

$ 

FY 1997 

414,538 

414,538 

292,838 
121,700 

414,538 

$ 

$ 

$ 

$ 

FY 1998 

444,187 
50,000 

494.187 

372.487 
121,700 

494,187 

% 
CHANGE 

19.21% 

19.21% 
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[ 
SOURCES OF FUNDS 

Estimated Income 
Use of Fund Balance 

TOTAL SOURCES OF FUNDS 

ESTIMATED EXPENDITURES 

Printing and Copying Service 
Central Stores 
Plant Operations 

Vivarium Services 
Electron Microscopy Services 
Various Service Departments 

TOTAL ESTIMATED EXPENDITURES 

SERVICE DEPARTMENTS Item H130 

BUDGET SUMMARY 

$ 

FY 1997 

5,288,854 
57,653 

$ 5,346,507 

$ 1,312,000 
923,153 
160,000 
335,981 

195,000 
2,420,373 

$ 5,346,507 

$ 

$ 

$ 

$ 

FY 1998 

5,281 ,472 
353,000 

5,634,472 

1,710,000 
1,137,669 

166,000 
336,645 
210,000 

2,074,158 

5,634.472 

% 
CHANGE 

5.39% 

5.39% 
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BUDGET SUMMARY Item H130 

FISCAL YEAR 1998 

Estimated Estimated 
9/1/97 Estimated Estimated 8/31/98 

Balance Income Expenditures Reappropriations Balance 

$ 1,451,500 $ 80,178,515 $ 81 ,123,402 $ 419,887 $ 926,500 

29,151 ,900 100,248,353 102,554,716 26,845,537 

23,521,600 120,231,392 120,231,392 23,521,600 

783,500 444,187 494,187 733,500 

$ 54,908,500 $ 301,102,447 $ 304,403,697 $ 419,887 $ 52,027,137 

$ 4,235,900 $ 5,281,472 $ 5,634,472 $ 3,882,900 
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TEXAS TECH UNIVERSITY HEALTH SCIENC~SH1eENTER 
FY 1998 REVENUE BUDGET 

Designated 
33 .3% 

HEAF 
2.6% 

Auxiliary 
0.2% 

General Revenue 
21.9% 

Current Restricted 

Local E & G 
2.1% 

39.9% 
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TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER 
FY 1998 EXPENDITURE BUDGET 

Designated 
33.7% 

/'.',., -;· .·· . ."'-~ . 

Auxiliary 
0.2% 

Current Restricted 
39.5% 

E&G 
26.6% 

> 



Executive Summary of Agreement 

Agreement Participants: 

Texas Tech University Health Sciences Center 
Carter Vending Company (El Paso, Texas) 

Previous Agreement: 

Item H121; August 13, 1993. 

Statement of Major Points: 

Board Minutes 
August 22, 1997 
Attachment H14, page 1 
Item H131 

Competitive bids were sought for the El Paso campus' candy, snacks, and pastries 
vending concessions. Carter Vending Company was the most financially favorable bid 
for Texas Tech University Health Sciences Center. 

This concession contract provides snacks vending for the El Paso campl.JS. Carter 
Vending Company will pay TTUHSC 20.5% of gross sales after deducting sales taxes. 
Additionally, the vendor is guaranteeing income to be at least $4,000 over the three-year 
tenn of the agreement that begins September 1, 1997 and ends August 31 , 2000. 
Earnings from this concession contract are used to fund student activities. 

Revisions/Changes from Previous Agreement: 

This is an increase in the percent of gross sales paid to TTUHSC from 16.1% to 20.5%. 



Executive Summary of Agreement 

Agreement Participants: 

Texas Tech University Health Sciences Center 
Magnolia Coca-Cola Bottling Company (El Paso, Texas) 

Previous Agreement: 

None. 

Statement of Major Points: 

Board Minutes 
August 22, 1997 
Attachment H15, page 1 
ltemH132 

Competitive bids were sought for the El Paso campus soft drink vending concessions. 
Magnolia Coca-Cola Bottling Company was the most financially favorable bid for Texas 
Tech University Health Sciences Center. 

Magnolia Coca-Cola will pay TTUHSC 36% of gross sales after deducting sales tax. 
Additionally, the vendor is guaranteeing income _to be at least $30,000 over the three­
year term of the agreement that begins September 1 , 1997 and ends August 31, 2000. 
Earnings from this concession contract are used to fund student activities. 

Revisions/Changes from Previous Agreement: 

None. 
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Dave Muthali - Internal Medicine - Amarillo 102,874 122,000 18.6% 
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Before we begin the routine business of the day, I want to introduce some 
people to you who have recently been appointed as officers at Texas Tech or 
who have received positive national recognition for their work. I realize 
there are quite a few individuals on the list and I'll be brief. 

The first individual I want to introduce is Ms. Frances Grogan, the new 
Director of the Office of Internal Audit. Ms Grogan is a CPA and recently 
served as director of internal audit at Angelo State University. As you will 
recall, Ms. Grogan reports directly to the Board of Regents. 

Faculty and student governance associations are newly organized for this 
year. Dr. Edward V. George has been elected President of the Texas Tech 
University Faculty Senate. Dr. George is a professor of Classical and 
Modern Languages and Literatures. 

Russell Thomasson. a senior accounting major from Lubbock is the new 
president of the Texas Tech Student Government Association, and Katie 
Dixon. a junior in the School of Nursing from Garland is the president of the 
Health Sciences Center Student Senate. 

I'm sure you' ll be hearing more from these individuals and their groups this 
year. 

Next, I'd like to introduce Dr. Reed Richardson and Dr. Richard Tock. Dr. 
Richardson is a professor in Agricultural Sciences and Natural Resources 
while Dr. Tock is a professor of Chemical Engineering. These two have 
joined together in their research and recently received a patent for a 
chemical food additive that turns gin trash and com husks into a digestible 
feed for cattle. 

Dr. Ernst W. Kiesling is a Civil Engineering professor who was recently 
interviewed on NBC's Dateline, a news magazine show, concerning the 
ways Texas Tech's wind engineering researchers have developed to survive 
a tornado in a shelter built in a closet of a residence. Such a shelter would 
have saved lives in the Jarrell tornado. Requests for infonnation on the TIU 
shelter have skyrocketed. 
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A new book has just been published by a Tech law professor, Dr. Bill Piatt. 
Dr. Piatt is the J. Hadley Edgar Professor of Law at TTU and is a nationally 
recognized author and legal scholar in immigration law and policy. His new 
book, his 6th, by the way, is Black and Brown in America: The Case for 
Cooperation. Dr. Piatt' s works have attracted national attention, including 
published pieces in the Houston Chronicle, Washington Post, USA Today, 
New York Times, and the Austin American-Statesman. 

The Health Sciences Center has been equally active. The University 
Medical Center's $10 million endowed chair program that began last 
October has named its first two recipients. They are: Dr. John A. Griswold, 
an associate professor in the department of surgery and medical director of 
the Timothy J. Harnar Burn Center at the University Medical Center and Dr. 
Kenneth M. Nugent. professor and associate chair in the department of 
internal medicine and chief of the pulmonary division. 

Dr. Lorenz Lutherer, professor of physiology and iritemal medicine, recently 
received a Fulbright Fellowship to teach in Peru. Lutherer, a member of the . 
original health sciences center faculty, is only the second faculty member 
from HSC to receive a Fulbright Fellowship. 

Dr. Joel Kupersmith has been named the new dean of the School of 
Medicine and vice president for clinical affairs. Dr. Kupersmith served as 
professor and chair of the department of medicine at Michigan State 
University. 

Dr. Manuel de la Rosa is the new Regional Dean for the Texas Tech Medical 
Center at El Paso. De de la Rosa, an El Paso native, completed his medical 
degree and residency at Texas Tech and has served as interim dean in El 
Paso since February. 

Two individuals could not be here today, however, I wanted you to know 
about them. 
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Dr. John Abernathy is the new dean of the College of Agricultural Sciences 
and Natural Resources. He served as a professor and director of the Texas 
A&M Agricultural Experiment Station for 13 years. Dr. Abernathy is in 
Russia this week. 

Closer to home, Dr. Eileen Johnson is the Curator of Anthropology and the 
Director of the Lubbock Lake Landmark. She also serves as a professor of 
museum science. Dr. Johnson recently was appointed by Governor George 
Bush to serve on the Texas Historical Commission, the state agency for 
historic preservation. Dr. Johnson is in Oklahoma. 
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For Information Only: Contracts renewed per Board Policy 04.05 4.d. 
March 15, 1997 to July 10, 1997 

PREVIOUS 
SCHOOU CONTRACT CONTRACT 

FACILITY DEPARTMENT AMOUNT AMOUNT 

Northwest Texas 
Healthcare System School of Medicine 2,539,539 2,335,000 

RE. Thomason 
General Hospital School of Medicine 6,007,344 6,214,245 

1 



Texas Tech University 
Health Sciences Center 

For Information Only: Affiliation Agreements 
March 15, 1997 through July 10, 1997 

FACILITY/CITY DEPARTMENT 

All Saints Hospital Physical Therapy 
Fort Worth, Texas 

Amarillo Speech-Hearing and Language Communication Disorders 
Center 
Amarillo, Texas 

American Therapy Services Occupational Therapy and 
San Antonio, Texas Physical Therapy 

Arlington Orthopedic Associates Occupational Therapy 
Arlington, Texas 

Audio Acoustics Communication Disorders 
Odessa, Texas 

Cogdell Memorial Hospital Occupational Therapy and 
Snyder, Texas Physical Therapy 

Columbia Medical Center Occupational Therapy 
Arlington, Texas 

Columbia-Presbyterian-St. Luke's Communication Disorders 
Medical Center 
Denver, Colorado 

Cook Children's Medical Center Occupational Therapy 
Fort Worth, Texas 

Dalaine Barron Fletcher Occupational Therapy 
Occupational Therapy Clinic 
DeSoto, Texas 

High Frontier, Inc. Occupational Therapy 
Fort Davis, Texas 

Human Performance Institute Physical Therapy 
American Fork, Utah 

Jewish Hospital Communication Disorders 

Health Care Services, Inc. 
New Albany, Indiana 

Lubbock Independent School District Communication Disorders 

Lubbock, Texas 

Board Minutes 
Information Items 
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SCHOOL 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

Allied Health 
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Lubbock State School Communication Disorders Allied Health 
Lubbock, Texas 

Medical Center Hospital Communication Disorders Allied Health 
Odessa, Texas 

Memorial Rehabilitation Hospital 
Houston, Texas 

Occupational Therapy Allied Health 

Methodist Hospital Communication Disorders Allied Health 
Lubbock, Texas 

Mitchell County Hospital Emergency Medical Allied Health 
Colorado City, Texas Services 

Morning Side Ministries Occupational Therapy Allied Health 
San Antonio, Texas 

Neurology Research and Communication Disorders Allied Health 
Education Center 
Lubbock, Texas 

Orem Community Hospital Physical Therapy Allied Health 
Orem, Utah 

Orthopaedic Hand and Microvascular Occupational Therapy Allied Health 
Surgery Center 
Lubbock, Texas 

Parenting Cottage Communication Disorders Allied Health 
Lubbock, Texas 

Pediatric Therapy, Inc. Communication Disorders Allied Health 
Lubbock, Texas 

Presbyterian Hospital of Kaufman Occupational Therapy Allied Health 
Kaufman, Texas 

Presbyterian Hospital of Plano Occupational Therapy Allied Health 
Plano, Texas 

RehabWorks of TX Occupational Therapy Allied Health 
Charlotte, North Carolina 

Salem Hospital Occupational Therapy Allied Health 
Salem, Oregon 

South Plains/Warm Springs Communication Disorders Allied Health 

Lubbock, Texas 

Southwood Rehabilitation and Nursing Facility Occupational Therapy and Allied Health 

College Station, Texas Physical Therapy 

3 
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Speech-Language Hearing Center of Lubbock 
Lubbock, Texas 

St. John's Health System 
Anderson, Indiana 

Sunshine Rehab 
Clearwater, Florida 

The Therapy Center 
Bryan, Texas 

TheraTx Rehab Centers of Excellence­
Heritage Oaks 
Lubbock, Texas 

TheraTx, Inc., d.b.a. Lubbock Hospital House 
Lubbock, Texas · 

Pecos County Memorial Hospital 
Pecos County General Hospital 
Fort Stockton, Texas 

St. Mary Surgicenter 
Lubbock, Texas 

Tenet Hospitals Limited 
a.k.a. Providence Memorial Hospital 
El Paso, Texas 

University of Texas at El Paso 
El Paso, Texas 

University of Texas Medical Branch 
at Galveston 
Galveston, Texas 

East Texas Medical Center at Tyler 
Tyler, Texas 

Espanola Hospital 
Espanola, New Mexico 

Family Hospice of the Plains 
Lubbock, Texas 

Communication Disorders 

Communication Disorders 

Occupational Therapy 

Occupation~! Therapy 

Communication Disorders 

Occupational Therapy 

Texas Tech University 
Health Sciences Center 
El Paso, Texas 

Orthopaedic Surgery 

Texas Tech University 
Health Sciences Center 
El Paso, Texas 

Texas Tech University 
Health Sciences Center 
El Paso, Texas 

Pediatrics 
El Paso, Texas 

Nursing 

Nursing 

Nursing 

Board Minutes 
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Allied Health 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

All ied Health 

Medicine 

Medicine 

Medicine 

Medicine 

Medicine 

Nursing 

Nursing 

Nursing 
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Lovelace Medical Center, Midwifery Service 
Albuquerque, New Mexico 

Lubbock County Chief Medical Examiner 
Lubbock, Texas 

Presbyterian Healthcare Services . 
Albuquerque, New Mexico 

Prude Ranch 
Fort Davis, Texas 

Santa Fe PHS Indian Hospital 
Santa Fe, New Mexico 

Symphony Home Care 
Lubbock, Texas 

Trinity Mother Frances Hospital 
Tyler, Texas 

New Mexico Junior College 
Hobbs, New Mexico 

Nursing 

Nursing 

Nursing 

Nursing 

Nursing 

Nursing 

Nursing 

Managed Health 
Care 
Lubbock, Texas 

Board Minutes 
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Nursing 

Nursing 

Nursing 

Nursing 

Nursing 

Nursing 

Nursing 

Managed 
Health Care 
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For Information Only: School of Medicine Faculty Employment Contracts 

Name & Rankfiitle Department & Campus Tuan Amount 

Harpreet S. Grewal, M.D. Anesthesiology - Lubbock 8/11/97-8/31/98 $149,000 
Assistant Professor 

Joan T. Hoffpauir, M.D. Pathology - El Paso 7/1/97-8/31/98 100,000 
Instructor 

Tae Kim, M.D. Anesthesiology - Lubbock 6/23/97-8/31 /97 150,000 
Assistant Professor 

Tammy Camp, M.D. Pediatrics - Lubbock 1 /1 /98-8/31 /98 110,000 
Assistant Professor 

Annette Hoy, M.D. Ob/Gyn - El Paso 5/1/97-8/31/97 100,000 
Instructor 

Joseph E. Loewenstein, M.D. Internal Medicine - Odessa 7/1/97-8/31/98 130,000 
Professor 

Daniel Miller, M.D. Neurosurgery - El Paso 5/15/97-8/31 /97 250,000 
Assistant Professor 

Joe Robinson, M.D. Anesthesiology - Lubbock 6/1/97-8/31/98 150,000 

Assistant Professor 

Steven Steinbaum, M.D. Radiology - Lubbock 5/1 /97 -4/30/99 170,000 

Assistant Professor 

George Vailas, M.D. Pediatrics - Odessa 9/1/97-8/31/98 137,500 

Associate Professor 

Larry Brit Lawrence, M.D. Ob/Gyn - Lubbock 7/1/97-8/31/98 , 120,000 

Instructor 

Julie 8 . Greene, 0 .0. Anesthesiology - Lubbock 7 /1 /97-8/31 /98 135,000 

Instructor 

Yangheng Fu, M.D., Ph.D. Internal Medicine - Amarillo 7 /1/97-8/31 /97 100,000 

Assistant Professor 

Matthew Brian Krebs, M.D. Family & Community Medicine 7 /1 /97 -8/31 /98 130,000 

Assistant Professor 

Brian J. Norkiewicz, M.D. Surgery - Lubbock 7 /1 /97-8/31 /98 100,000 

Instructor 

Sammy A. Deeb, M.D. Surgery - Lubbock 7/1/97-6/30/98 100,000 

Instructor 

Andrew McKibben, M.D. Internal Medicine - Odessa 7/1/97-8/31/98 130,000 

Assistant Professor 
6 
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Texas Tech University 
Report of Official Travel 

Cumulative by Fiscal Quarter 
Fiscal Year 1997 

I. Summary and Comparison of Travel Costs by Expenditure Classification. 

(a) Commercial Airfare 
(b) Personal Auto Mileage 
(c) Automobile Rental 
(d) Per Diem (In-State) 
(e) Meals and Lodging (Out-of-State) 
(f) Alf other, including registration fees, charter 

aircraft, taxi, limousine fares, etc. 

(g) 

Sub-Total 

Intercollegiate Athletic Team/ 
Student Group Travet' 

Totals 

This Year 
Quarters I, II & Ill 

$ 932,348.79 
139,196.86 
168,007.53 
313,715.12 
584,708.58 

517,706.75 

$2,655,683.63 

1 ,695,002.85 

S.4135Q1686.~8 

Board Minutes 
Information Items 
August 22, 1997 

Last Year 
Quarters I, II & Ill 

$ 918,611.61 
124,350.20 
178,176.24 
405,523.99 
577,756.02 

484,127.26 

$2,688,545.32 

1I110,499.81 

:S317991Q15J 3 

II. Percent of total travel cost incurred by purpose for Quarters l, II & Ill of this fiscal year. 

Percent of Total Travel Cost 
Out-of- Out-of-

In-State State Country Total 

(a) To present an original research 
paper 1.29 5.59 1.46 8.34 

(b) Required for research project 1.72 1.43 .68 3.83 
(c) Attendance at professional 

meeting, workshop, conference, 
seminar, etc. 21.09 32.70 4.40 58.19 

(d) To perform official business and 
duties 14.01 11 .56 .88 26.45 

(e) Mufti-purpose meeting/paper _n _Ll1 ~ 3.19 

Totals 3.aM 5.2.B_g JU1 100.ill) 

"includes travel expenditures for the Alamo Bowl in 1997 and the Copper Bowl in 1996. 

07/25/97, 10:22 AM 
7 



Texas Tech University 
Report of Official Travel 
Page2 

Board Minutes 
Information Items 
August 22, 1997 

Ill. Cities traveled to and number of trips (5,954) for the purposes shown in Section II and for Quarters 
I, II & Ill: 

(a) In-State 

(b) Out-of-State 

(c} Out-of-Country: 

07/25/97, 10:22 AM 

West Texas Area (740); Dallas/Fort Worth (665); Austin (661); San 
Antonio (282); Houston (259); Amarillo (161); Midland/Odessa (113); 
El Paso (102); College Station (88); Sierra Blanca (84); Corpus Christi 
(56); Abilene (45); Waco (44); Richardson (42); San Marcos (36}; San 
Angelo (31 ); Others (400). 

Washington, D.C. (140}; New Orleans (121); Chicago (105); Albuquerque 
(87}; Kansas City (65}; San Diego (63); Orlando (55); San Francisco 
(49); Denver (49); Atlanta (49}; St. Louis (43}; Las Vegas (38); New 
York (36); Tulsa (32}; Phoenix (30); Louisville (28); Columbia (27); 
Boston (24}; Oklahoma City (24}; Nashville (22}; Los Angeles (21}; 
Tuscon (21); Stillwater (21}; Norman (20); San Jose (19); Cincinnati 
(18); Indianapolis (17); Minneapolis (17); Las Cruces (16}; Manhattan 
(15); Boulder (15); Santa Fe (15); Baltimore (15); Lincoln (14); Rapid 
City (14); Birmingham (13); Salt Lake City {13); Seattle (13); 
Fayetteville (12); Miami (12); Lawrence (12); Reno (1 O); Phildephia 
(1 O); Memphis (1 O); Others (553). 

Mexico City, Mexico (19); Puebla, Mexico (12); Toronto, Canada (6); 
Vancouver, Canada (5); London, England (5); Luquillo, Puerto Rico 
(4); San Juan, Puerto Rico (4); Geneva, Switzerland (4); Taipei, 
Taiwan (4); Innsbruck, Austria (3); Guadalajara, Mexico (3); Sydney, 
Australia (2); Beijing, China (2); Prague, Czechoslovakia (2); Liverpool, 
England {2); Wust, Germany (2); Guanajuato, Mexico (2); Michoacan, 
Mexico (2); Monterrey, Mexico (2); El Verde, Puerto Rico (2); 
Chernobyl, Russia (2); Chilton, United Kingdom (2); Oxfordshire, 
United Kingdom (2); Buenos Aires, Argentina (1 ); Purth, Australia (1 ); 
Townsville, Australia (1); Edmonton, Canada (1); Hamilton, Canada 
(1); Montreal, Canada (1); Winnipeg, Canada (1); San Jose, Costa 
Rica (1); Czech Republic, Czechoslovakia (1); Odense, Denmark (1); 
Warwick, England (1), Helsinki, Finland (1); D'Angus, France (1); 
Paris, France (1 ); St. Denis, France (1 ); Leipeg, Germany (1 ); Munich, 
Germany (1 ); Thessaloniki, Greece (1 ); Budapest, Hungary (1 ); New 
Delhi, India (1 ); Haifa, Isreal (1 ); Tel Aviv, Isreal (1 )'; Assisi, Italy (1 ); 
Aviano, Venice, Italy (1); Garda, Italy (1); Rome, Italy (1); Kobe, Japan 
(1); Nogoya, Japan (1); Sendai, Japan (1); Tokyo, Japan (1); Amman, 
Jordan {1); Juarez, Mexico (1); Tamaulipas, Mexico (1); Eindhoven, 
Netherlands (1 ); Groningen Netherlands (1 ); Christ Church, New 
Zealand (1 ); Islamabad, Pakistan (1 ); Asuncion, Paraguay (1 ); 
Colombo, Sri Lanka, Philippines (1); Moscow, Russia (1); Granada, 
Spain (1 ); Madrid, Spain (1 ); Valencia, Spain (1 ); Bazel, Switzerland 
(1 ); Ankara, Turkey (1 ); Kieve, Ukraine (1 ); Manchester, United 
Kingdom (1); Reading, United Kingdom (1); Hanoi, United Kingdom 
(1 ). 

8 



BUDGET ADJUSTMENTS OF $100,000 OR MORE FOR 
SUPPLEMENTAL AWARDS OR RENEWALS OF RESEARCH 

AND OTHER SPONSORED PROJECTS 

Board Minutes 
lnfonnation Items 
August 22, 1997 

March 3, 1997 Through June 30, 1997 

Project Activity 

Ultraclean Experiments for Directed 
Energy Plasma 

Low Noise ALGaN Photodetectors 

Tri-University Multidisciplinary, High 
Energy Microwave Device Consortium 

Tri-University Multidisciplinary, High 
Energy Microwave Device Consortium 

Upward Bound 

New Anion-Exchange Resins for 
Improved Separations of Nuclear 
Materials 

Metal Ion Complex by Proton­
lonizable Lariat Ethers ... 

Texas Manufacturing Assistance Center 
Program (TMAC) 

Robust WDM Network 

Triggered Vacuum Gap Research 

CAD/CAM Laboratory Project 

Evaporation of Ammonia Outside 

07/25/97, 10:20 AM 

Amount 

188,741 

149,924 

242,268 
2,242,189 

486,611 
2,728,800 

359,888 

125,000 

110,000 
388,210 

254,959 
642,055 

130,000 

110,114 

100,000 

115,676 

Source of Funds 

AFOSR 
G rant#F49620-97-1-0106 
CFDA #12.630 

Office of Naval Research 
CFDA #12.300 

AFOSRJMURI 
Contract # F49620-95-1-033 

AFOSR/MURI 
Contract # F49620-95-1-033 

US Dept of Education 
P07 4A50425-97 
CFDA #84.047A 

Dept of Energy 
#DE-FG07-97EA14765 
CFDA #81.049 Amndt#AOOS 

Dept of Energy 
#DE-FG03-94EA14416 
CFDA #81 .049 Amndt#AOOS 

Texas A & M 
Subcntrct thru Texas Dept 
of Commerce - US Dept 
of Commerce 
CFDA #11.611 

DOD-US Army Research 
Lab/Colorado State 
University 
Grant #G-2515-2 

Physics International 
CFDA #12.000AR 

Private Gifts/Grants/Contract 
70,000 - This is a master 
account 

American Society of Heating 

VPFA91 

9 



BUDGET ADJUSTMENTS OF $100,000 OR MORE FOR 
SUPPLEMENTAL AWARDS OR RENEWALS OF RESEARCH 

AND OTHER SPONSORED PROJECTS 

Board Minutes 
Information Items 
August 22, 1997 

March 3, 1997 Through June 30, 1997 

Project Activity 

Smooth and Enhanced Tubes with 
· Miscible and Immiscible Oils 

Perf orrmmce Evaluation of Essential 
Facilities in Severe Windstorms 

07125/97, 10:20 AM 

Amount 

101,127 
298,748 

Source of Funds 

Refrigerating and Air~ 
Conditioning Engineers, 
Inc., (ASHRAE) 

Georgia Emergency 
Management Agency 

VPFA91 
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TEXAS TECH UNIVERSITY 
Board M inutes 

Summary of Reve?nues by Budget Ca:cgory - FY 1997 
In format ion Items IAay 31, 1997 
August 22, 1997 

Actual to 
Currnnt Historical Year- to-Ont<? Historic Norm Ac tu;; I Hisloric 
Bud9et Norm Actual Ovcr!Undcr! ~. % 

EDUCATIONAL AND GEl~ERAL 

General Revenue s 86, 121,368 s 64,591,026 s 64,764,632 s 173.606 75.20% 75.00% 
Tui1ion. nel 21,333,325 20,811.1 22 21.330,386 519.26·: 99.99% 97.55% 
Fees 1, 123,191 1, 120.230 1,1 04,054 (1 6 .1 76) 08.30% 99.74~~ 

Sales and Services 43,025 39,467 46,378 6,91 1 107.79% 91.73% 
Indirect Cost, net 1,924,000 1,366,026 1,770,298 404,272 92.01% 71.00% 

• Organized Activities 193,675 200,516 188,873 (1 1,643) 97.52% 103.53% 
Extension Courses 768,958 815,504 768,954 (46,540) 100.00% 106.05% 
rrne Deposit Interest 1,760,612 1.444,514 2,202.084 757,570 125.07% 82.05% 
Miscellaneous 82,312 111,787 225,776 113,989 274.29% 135.81% 
HEAF 16,887,085 12,665,314 12,665,314 0 75.00% 75.00% 
Graduate Tuition 3,862,546 3,524,253 3,679,91 1 155,658 95.27% 91.24% 
Authorized Carryforwards 15,339,400 15.339.400 15,339,400 0 100.00% 100.00% 

TOTAL EDUCATIONAL ANO GENERAL $ 149,439,497 $ 122,029,159 $ 124 ,086,069 $ 2,056,91 1 63.03% 81.66% 

DESIGNATED FUNDS 

General Designated-Pledged s 47,445,395 $ 44,839,118 s 45,496,374 s 657,256 95.89% 94.51% 
General Designated-Unpledged 33,075,581 30,772,224 29,826,439 (945,785) 90.18% 93.04% 
Designated Service De;partme:1ts 18,967,953 13, 193, 147 13.434.795 24 1,648 70.B3% 69.55% 
Aulhorizoo Carryforwards 4.122.492 4, 122,492 4, 122,492 0 100.00% 100.00% ---- -

TOTAL DESIGNATED FUNDS s 103,611 ,421_ s __3926,981 s 92,880,100 s (46,81l_U_ 89.6•\ 0,~ 89.69% ----
AUXILIARY FUNDS 

Pledged Auxiliary Funds s 54, 166,405 s 44,779,728 s 45,095.390 s 3 16,662 83.26% 82.67% 
Aulhorize-j Carryforwards ?.,217,298 2,217.2 '.:8 _ _3'3_17,29~ 0 100.CJ% 100.00% ------- ----

TO. .UXILIAAY FUNDS s 56,333,703 s 46,997,0:0:6 $ 47,313,688 s 3~6.662 83.S 1% 63.35% 

CURRENT RESTRICTED FUNDS 

CONIBACTS, GRANTS, ANO GENERAL 
Federal Programs s 12,571,200 s 7,808,255 s 8,508,625 s 700,370 67 68% 62.11% 

S1a1e Progra:ns 1,924,900 1,427.146 834.46 1 (592.685) 43.35'% 74. 14% 

Prr•a1e Programs 12,41 1,928 11,679.203 12,506.661 827,453 10<).76% 94.10% 

TOTAL CONTRACTS, GRANTS, ANO s 26,908,028 s ~.914.~ 21,849,747 s 935,138 81.20% 77.73% ---- ----
GENERAL 

STUDENT AID 

Federal Financial /\id s 8,550,000 s 5,303,339 s 5,1,48,989 s 11.5,6!i0 63.73% 62.03% 

Scholarships and Fel:ov1Ships 2,583.000 1,859.350 2,7E3.969 924 ,619 107.78% 71 .98% 

TOTAL STUDENT AID $ 11,133,000 s 7, 162,689 s 8,232,958 s 1,070,269 73.95% 64.34% 

TOTAL CURRENT RESTRICTED FUNDS $ 38,04 1,028 $ 28,on.29a $ 30,082,705 2,005,407 79.oac;. 73 .81 % 

TOTAL REVENUES $ 347,475,649 $ lli.i'J.2.1§..1 294,362,563 s 4 332 099 ~ ~ 



TEXAS TECH UNIVERSITY Board Minutes 

Summary of Expenditures by Budget Category. Fiscal Year 1997 lnfonnation Items 
May31, 1997 August 22, 1997 

Actual to 
Cun:ent Historical Year-to-Oate Historical Norm Actual Hlstorlcal 
Budaet Norm Actual Ove~Underl % •;. 

EDUCATIONAL ANO GENERAL 

General Administration $ 5,340,566 $ 3, 119,612 $ 2,567,945 s (551,667) 48.08% 58.41% 
Student Services 2,007,503 499,833 1,377,802 877,969 68.63% 24.90% 
Staff Benefits 5,030,484 2,491,936 1,797,587 {694,349) 35.73% 49.54% 
OASI 1,585, 115 158,979 6,861 (152, 118) 0.43% 10.03% . 
Faculty Salaries 54,923,266 43,269,161 43,252,634 {16,527) 78.75% 78.78% 
Departmental Operating Expense 9,684,427 6,832,439 6,262,474 {569,965) 64.67% 70.55% 
lnstructlonal Administration 3,355,4sS 2,260,484 2,227,445 {33,039) 66.38% 67.37% 
Academic: Operations Support 1,569,760 325,826 390,836 65,010 24.90% 20.76°/o 
Llxary 2,824,746 2,511,081 2,548,202 37, 121 90.21% 88.90% 
O!ganlzed Resean:h 2,667,746 1,532,413 970,971 {561,442) 36.4-0% 57.44% 
Physical Plant 8,623,483 5,841,875 5,467,n4 (374,101) 63.41% 67.74% 
Purdlased Utilities 9,693,203 6,004,634 5,774,477 {230, 157) 59.57% 61 .95% 
Scholarships 172,356 101,058 163,341 62,283 94.77% 58.63% 
Special Items 5,077,548 2,940,100 2,806,111 {133,989) 55.27% 57.90"/o 
International Cultural Center 1,106,621 211,452 278,113 66,661 25.13% 19. 11% 
West Texas legal Resource Center 3,247,920 2,331,210 2,174,934 (156,276) 66.96% 71.78% 
Bond Retirement 4,369,684 3,393,006 3,498,551 105,545 80.06% n.65% 
Other 2,462,988 1,671,217 1,502,802 (168,415) 61 .02% 67.85% 
HEAF 21,196,822 3,011,209 3,655,878 644,669 17.25% 14.21% 
Graduate Tuition 4,499,793 3,763,241 3,058,972 (704,269! 67.98% 83.63% 

TOTAL EDUCATIONAL AND GENERAL $ 149,439,497 $ 92,270,766 $ 89,783,710 $ (2,487,056! 60.08% 61.74% 

DESIGNATED FUNDS 

General Designated-Pledged $ 50,785,996 $ 36,546,766 $ 35,671,221 $ (875,545) 70.24% 71 .96% 
r · · •ral Designated-Unpledged 33,515,805 35,954,543 35,898,055 (56,488) 107.11% 107.28% 

1ated Service Departments 19,309,620 13,426,781 13, 125, 156 (301,625! 67.97% 69.53% 

TOTAL DESIGNATED FUNDS $ 103,611,421 $ 85,928,090 $ 84,694,432 $ (1,233,658) 81.74% 82.93% 

AUXILIARY FUNDS 

Pledged Auxiliary Funds $ 56,383,703 $ 42, 124.162 $ 41,719,048 $ (405, 114) 73.99% 74.71% 

TOTAL AUXILIARY FU NOS $ 56,383,703 $ 42,124,162 $ 41 ,719,048 $ {405,114! 73.99% 74.71% 

CURRENT RESTRICTED FUNDS 

CONTRACTS, GRANTS, AND GENERAL 
Federal Programs $ 12,571,200 $ 8,829,565 9,531 ,409 $ 701 ,844 75.82% 70.24% 

State Programs 1,924,900 1,191,321 886,973 (304,348) 46.08% 61.89% 

Private Programs 12,411,928 8,623,458 9,391,327 767,869 75.66% 69.48% 

TOTAL CONTRACTS, GRANTS, AND $ 26,908,028 $ 18,644,344 $ 19,809,709 $ 1,165,365 73.62% 69.29% 

GENERAL 

STUDENT AID 

Federal Financial Aid $ 8,550,000 $ 8,263,711 $ 8,450,362 $ 186,651 98.83% 96.65% 

Scholarships and Fellowships 2,583,000 2,532,321 2,840.828 308,507 109.98% 98.04% 

TOTAL STUDENT AID $ 11,133,000 $ 10,796,032 $ 11,291 ,190 $ 495,158 101.42°.4 96.97% 

TOTAL CURRENT RESTRICTED FUNDS $ 38,041,028 $ 29,440,376 $ 31,100,899 $ 1,660,523 81 .76% n .39% 

TOTAL EXPENDITURES $ 347,475,649 $ 249 763 394 $ 247,298,089 $ (2.465.3D5l ~ ~ 

NET REVENUES OVER (UNDER) $ !2 $ ~Zll!i~m 
VPFA021 
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SUMMARY OF AWARDS - UNIVERSITY 

• .:3CAL YEAR 1994 FISCAL YEAR 1995 FISCAL YEAR 1996 
Indirect Indirect Indirect 

Prop. Awards Cost Prop. Awards Cost Prop. Awards Cost 
No. No. Totals Amt. No. No. Totals Amt. No. No. Totals Amt. 

SEP 53 75 3,085,319 315,164 46 63 1,899,031 206,079 19 47 2,197,979 201,491 

OCT 58 46 2,946,522 230,003 48 57 3,396,372 292,085 45 49 2,821,837 234,428 

NOV 47 23 490,835 45,829 56 36 2, 115,755 149,950 57 31 1,398,710 146,803 

DEC 33 44 ·2,872,174 89,636 28 18 695,573 103,512 38 49 +4,354,333 169,492 

JAN 54 44 972,518 167,663 55 44 2,532,322 405,157 72 47 ++2.407,398 276,590 

FEB 40 26 1,476,096 146,895 49 30 788,142 99,216 40 39 1,360,728 245,565 
Mid 
Year 285 258 11 ,843.464 995,190 282 248 11.427, 195 1,255,999 271 262 14,540,985 1,274,369 
Totals 

MAR 22 40 1,355,603 200,132 26 29 1,042,362 112,694 27 31 1,504,600 132,030 

APR 46 42 1,484,153 121,849 35 19 1,045,071 106,017 46 44 1,593,521 134,217 

MAY 48 53 1,762,817 234,233 51 54 3,352,060 396,748 56 46 4,030,130 603.415 

JUN 29 29 1,717,911 203,760 48 45 1,246.404 226,291 30 38 1,730,562 289,721 

JUL 25 29 2,529,104 249,168 .. 231 38 1,499,737 190,850 39 48 2,899,755 290,874 

AUG 32 57 2,349.444 _13_0.190_ 33 74 5,542,680 538,696 38 50 3,076,548 322,997 
Fiscal 
Year 487 508 23,042,496 2,214,522 706 507 25,155,509 2,827,295 507 510 29,376,101 3,047,623 
Totals 

Year to date totals through June 

430 422 18,163,948 1,835,164 442 395 18,113,092 2,097,749 430 421 23,399,798 2,433,752 

FY 1994 Averaaes FY 1995 Averages FY 1996 Averages FY 1997 Averages 

Proposals: 41 
Awards: 42 
Amounts: $ 1,915,208 
Average Award: $45,600 

Proposals: 59 
Awards: 42 

Amounts: $2,096,292 
Average Award: $49,519 

Proposals: 42 
Awards: 43 

Amounts: $2.448,008 

Proposals: 46 
Awards: 41 

Amounts: $2,174,457 
Average Award: $52,778 Average Award: $57,600 

· This ligure includGs $1,959,653 which was awarded by the StatG ARP/ATP Program. 

+++FY 1994 and 1995 include TIRF totals. 

.. This figure includes 203 proposals submitted by TIU to the State ARP/ATP Program. 

+This figure includes 2,998,225 which was awarded by the State ARP/ATP Program. 

++This figure includes $777,886 which was awarded by the State ARP/ATP Program. 
,_. 
w 

FISCAL YEAR ,,,d7 
July 14, 1997 

Indirect 
Prop. Awards Cost 

No. No. Totals Amt. 

55 70 4,815,122 410,934 

32 44 2.487,286 221,283 

59 32 2,076,205 260,341 

41 18 975,471 113,144 

64 51 1,377.440 173,000 

44 41 2,896,678 417,624 

295 256 14,628,202 1,596,326 

20 34 965, 175 222,393 

n 46 1,549, 114 163,071 

44 42 2,904,203 449,810 

21 34 1,697,877 217,872 

457 412 21,744,571 2~'1M72 

> 5'~ 
~ 8' ~ 
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OFFICE OF DEVELOPMENT 
Gifts and Grants as of June 30, 1997 

and 
Gifts and Grants as of June 30, 1996 

Fiscal Year 1997 

Texas Tech University 
September 30 s 557,556.73 
October 31 578,393.15 
November 30 603,418.85 
December 31 1,165,453.92 
January 31 1,283,453.68 
February 28 320,960.60 
March 31 523,445.80 
April 30 451,490.37 
May31 489,765.65 
June 30 5,723,068.67 

Total University $ 11,697 ,007 .42 

Texas Tech Foundation, Inc. 
September 30 $ 271,778.21 
October 31 560,119.76 
November 30 301,681 .62 

December 31 2 ,514,723.31 
January 31 349,284.13 
February 28 323,076.90 

March 31 130,668.68 

April 30 338,546.90 

May31 368,723.02 

June 30 476,782.68 

Total Foundation $ 5,635,385.21 

Texas Tech University Health Sciences Center 
September 30 
October 31 
November 30 
December 31 
January 31 
February 28 
March 31 
April 30 
May 31 
June 30 

Total Health Sciences Center 

Grc:nd Totals 

Prepared in the Office of Development 
July 24, 1997 

s 83,293.36 
18,506.10 
66,242.00 

418,675.89 
76,340.00 
25,143.03 
38,482.53 
98,539.00 
99,758.00 
68,111 .02 

s 993,090.93 

$ 18,325,483.56 

Board Minutes 
lnfonnation Items 
August 22, 1997 

Fiscal Year 1996 

$ 363,144.43 
359,477.13 
380,162.17 
979,165.58 
977,382.26 
449,431.34 
611,459.46 
735,560.65 
530,738.54 
244,059.04 

$ 5,630,580.60 

$ 293,343.64 
258,418.42 
178,791.66 

1,745,900.50 
310,006.46 
176,552.92 

93,899.13 
1,034,302.11 

203,897.32 
212,295.66 

$ 4,507,407.82 

s 66,005.40 
37,798.83 
35,690.00 
54,896.00 

112,760.26 
36,693

1

.43 
25,642.86 

367,369.36 
14,340.00 
91,120.30 

s 842,316.44 

$ 10,930,304.66 
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JUCATIONAL /1NO GENERAL 

:;eneral Revenue 

Tuition, net 

fees 
Sa!es and Sc:rviccs 

I~ eccl Cost 
liwestment Income 
Miscellaneous Revenue 

H::Af 

!)TAL EDUCATIONAL AND GENERAL 

ESIGNATED 
Oesignaled 

OTAL DESIGNATED 

VXILIARY ENTERPRISES 
Auxiliary Funds 

'OTAL AUXILl/1RY ENTERPRISES 

;uRRi:NT RESTRICTF.D 
co:~TRl\CTS , GRAr~l s Arm GENEH/1L 

rcd;;ral Programs 
~te Programs 

JCal Programs 
Priva'.c Programs 

TOT/\L CONTRACTS. GRANTS & GENERAL 

STUDENT /,ID 

Fed~ral Financial Aid 
Scholarshii)s and Fellowships 

TOTAL STUDENT AID 

TOTAL CURRENT RESTRICTCO 

roTAl. REVcNUES 

TEXJ,S TECH UNIVERSITY HEAL TH SCIENCES CENTER 
Summary or Revenues by Budget Category- Fiscal Year 1997 

May 31, 1997 

Current Historical Year-to Dale 

Budget Norm Actual 

S58,609A69 SSS,527,540 S58.609.4 69 
3,372,000 3, 102,928 3,4 54,492 

17,000 17,000 18,495 

422.000 312,712 360,78 1 

800,000 581,956 884,810 

400,000 292,088 637.097 
18,000 14,696 12,631 

7,735,000 7 735 000 _ ___lJ35,000 
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Actual to 
Historical Norm Actual 

Over {Under) % 

S8 1,929 100.00% 

351 ,564 102.45% 

1,495 108 .79% 
48,069 85.t.9% 

302,854 1 10.60% 

345,009 159.27% 

(2,065) 70.17% 

100.00% 

-- · _$7 1,373,469 $70,583,920 -~1-11 2 77§.. _,,_ll.j_~855 __ 100.48% 

__ s_g,9,390,3]~ $73 94?,670 -~455,263 __ ili,187,407) (1) ___ _,_ 69.88%. 

--- $99,390,334 -- $73,942,670 __ _§_@,455,2§;}_ {$4,'187,'107) 

t listorical 

% 

·. 99.86% : 
92.02%·· 

' . 
100.00% 
.74:10r. 

7p4% 
·73.02% . 
8fs5% · 

·.100.00%l 

., .. , .. 
98.89% 

7~:{40°io'. 

$37 718 _ ,,_fil}.57% - ' 8 1.117%· 

$411, 538 ____ 5337,728 · ----~}}~j§_ ___ S37,ill 

$3, 154 ,71,3 $1,650,601 S?.,365.397 $7 11, ,796 7t. .9U% 52.32% 
75,104,042 53,687,126 [ii,, 197 ,!>t,3 5 10,1, 17 72.16% 71.118% 
26.990.162 19,513,937 18,861,287 (652,650) 69.UU% 72.30% 

_7' ! l!l, 9.2_0 __ ,, ___ q _q1§14 5 586 756 
.• L . :::..;;..,a. •• ····• _Jl2~,fil __ Z§,'1 ~%- -- . _(?6.~~ro 

___ s112,367,0R __ S79,fil,288 ---· _gl_l,0 1 0,9~3- S1 ,395,695 _____ _ll.09% __ 70.85J~ 

5263,857 S121,056 S142.833 S21,777 54 .13% 4 5.88% 
___ D,9,61i __ ,, ___ gpjl -- 1_4~.207 ___ 53,QGB 1-Q.'.L,96% _65.97% 

-~-10l,?3 1 - -----$2..)],l.Q?_ ·- ___ s2~~.o.1. o_ __ S7-1,81!J _·u,_38°/, 52 .83% 

s 1_!_2.770 .~~ ... $7~.82,MQ.3 - _SB 1,299,0?3 _ S.l,-1 70,540 · 2?, .. ()9% ] .Ql.9% 

S?.8_3,pt.a.~q2 -~??~.692,80 1 _ S?22.842.,507 (S~ .. _850,2_!!,1) 78.48% __ -,I~ . .1 3.% 
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TEXAS TECH UNIVERSITY HEAL TH SCIENCES CENTER 
Board Minutes 

Summary of Expenditures by Budget Category - Fiscal Year 1997 
Information Items 

May 3 1, 1997 
A ugust 22, 1997 

Actual to 

Current Historical Year-to Date Historical Norm Actual Historical 
__ __fu!Qg_et __ Norm Actual Over (Under) ~-- % 

OUCATIONAL AND GENERAL 

Central Services S1,815,096 $ 1,489,427 $1,387,423 ($102,004) 76.44% 82.06% 

lr.slitulional Support 4,302.4 30 3,221, 176 3.3 10,349 89,173 76.94% 7.4.87% 

Student Services 376,516 280,951 274,382 (6,569) 72.87% 74.62% 

.Staff Benefits 1,475,875 904,362 406,418 (497,944) 27.54% 61.28% 

Lr~rary 1,624,471 1,25?,923 1,292,617 34,694 79.57% 77.44% 

Research Enhancement 84,646 . ,13~'.396 62, 128 (4,268) 73.40% 78.44% 

Conti_nuing Education 15,603 .J~.6_50 11,816 166 75.73% :, 74.67% 

Physical Plant Operalio"ns 4,416,525 3,2_12;333 3 .1 21,884 (90,449) 70.69% . 7~.73% 
Uflities 5,662,439 3,165f10. 3,812)17 ,64.6,507 67.32% , . ~.55.9.1 % 
School of Medicine - Lubbock 14,755,060 . 10:969,589 10,604,712 (364,877) 71.87% ::·74:34% 
School of Medicine - Amarillo 2,964,556 f.1_7~.279 2, 178,720 (559) 73.49% ]3.~ 1% 
School of Medicine - Odessa 1,392,520 . 1:02z.934 1,014,570 (13,364) 72.86% 73 .. 82% 
School of Medicine - El Paso 5,015,089 . 3 ,696,356 3,690,481 (5,875) 73.59% .. ;-13.70% 
Organized Activities 3,049,972 2,307)>87 2,267,743 . (39,944) 74.35% . 75.66% 

Border Heallh Care - Academic Expansion 3,897,619 2,774,1-12 2,765,636 (8,476) 70.96% ~1-.17% 

Border Heallh Care - Academic Operations 414,850 28'(987 291,352 6,365 70.23% 68~.70% 
18order Health Care - Resident Support 413,989 : ·315:4 87 3 13,080 (2,407) 75.63% 7~.2 1 % 
South Texas Border Region Heallh Pro. Ed. 1,366,856 . 1,0_93, 150 993,028 (100, 122) 72.65% i9.9B% 
School of Nursing 2,631,243 2,01~~.840 1,999,361 (19,479) 75.99% ' 76 ... l3% 
School of Allied Heallh - Lubbock 2,028,535 1,428, 111 1,491,924 63,813 73.55% 10Aoo;. · 
School of Allied Heallh - Amarillo 575,416 360,923 402,301 41,378 69.9 1% 62.72% 
S~hool of Allied Heallh - Odessa 132,296 97,01 7 97,739 722 73.88% 73.33% 

·aduate School for 8iomedical Education 832,57 1 596,961 520,363 (76,598) 62.50% 71"70% 
:hoot of Pharmacy 2.099,320 1,311,892 1,525,990 214,098 72.69% 62.49% 

~ial llems 5,278,067 3,823,379 2,738,317 (1,085,062) (2) 51.88% 72.44% 
need Technology/Advanced Research 426,177 308,774 156,786 (1 51,988) 36.79% 72.45% 

HEAF 7,735,000 5 935 146 4,558, 192 _ _ (1,376,954) (3) 58.93% 76.73% 

·oiAL EDUCATIONAL ANO GENERAL 574 782 737 554 139 552 $51 ,289,529 ($2,850,023) 68.58% 72.40% 

lE ''GNATED 

) 
Designated 5104,652,096 $80,864,534 565 516,56:!._ (515,34 7,973) ( 4) 62.60% 77.27% 

[0TAL DESIGNATED 5104,652,096 580,864,534 $65,516,561 {515,347,973) 62.60% 77.27% 

~UXILIARY ENTERPRISES 
Auxiliary Funds 54 14,538 S292, 163 5239,101 ($53,062) . __ 57.68% 70.48% 

fOTAL AUXILIARY ENTERPRISES . ____ 54 14,538 S292 163 S239 101 553,062) _ _ 57.68% 70.48% 

:URRENT RESTRICTED 

.ONTRACTS, GRANTS AND GENERAL 
Federal Programs 53.154,743 $2,323,145 $1,959,944 (5363,20 1) 62.13% 73.64% 
State Programs 75, 104,042 48,646,802 44,339,144 (4,307,658) (5) 59.04% 64.77% 
Local Programs 26,990, 162 19,945,438 20. 139.801 194,363 74.62% 73.90% 
Private Programs 7 11 8 090 4 359 254 4 548 678 189 424 63.90% 61.24% 

TOTAL CONTRACTS, GRANTS & GENERAL s 112,367,037 $75,274,639 __gQ,987,567 ($4,287,072) 63.17% 66.99% 

STUDENT AID 

Federal Financial Aid S263,857 $125,557 $149.058 523,501 56.49% 47.59% 
Scholarships and Fellowships 139 674 40 429 58.684 18 255 42.01% 28.95% 

Tl")TAL STUDENT AID 5403 531 $165,986 S207 742 __ __M1,756 51 .<8% 41 .13% 

T1.. .. ,L CURRENT RESTRICTED s 112,770,568 575,440,625 571,195,309 (S4,245,316) 63.13% 66.90% 
-

TOTAL 6XPENDITURES $292,619,939 S210, 736,87 4 ~240,500 (522,496,374) 64.33% 72.02% 
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TEXAS TECH UNIVERSITY HEAL TH SCIENCES CENTER 
Explanation of Revenue and Expenditure Variances - Fiscal Year 1997 

May 31, 1997 

VARIANCES ARE DUE TO: 

REVENUES: 

(1) Designated funds were received al a level below the authorized budget. 

• Lubbock MPIP revenues were $2,285,566 less than the authorized budget. 

- Amarillo MPIP ~evenues were $415,418 less than the authorized budget. 
- El Paso MPIP revenues were $1,454,404 less than the authorized budget. 

EXPENDITURES: 

Board Minutes 
lnfonnation Items 
August 22, 1997 

(2) Special llems include S1 ,609,331 for the Odessa Medical Education and Health Clinic 
or which only S228,717 had been expended as of the third quarter. 

(3) HEAF includes S2,000,000 to fund the Odessa Clinic of which none had been expended 
as or the third quarter. 

(4) Designated funds were expended al a level below the authorized budget. 
• Lubbock MPIP expenditures were $2,715,764 less than the authorized budget. 
- Amarillo MPIP expenditures were S1 ,386,207 less than the authorized budget. 

• El Paso MPIP expenditures were S3,327,281 less than the authorized budget. 
•· General Designated expenditures were S4,777,707 less than the authorized budget. 

(5) TDCJ funds were nol expended at the same level at which they were received . 

TOCJ Revenues 

05/31/97 

$49,225,239 
TDCJ Expenses __lli,286,042 

$4,939,197 
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Activity 

INFORMATION ITEMS: 

NEW AWARDS EXCEEDING $100,000 
National Institute of Health 
Pharmacology - Lubbock 

Texas Tech University Health Sciences Center 
Budget Adjustments for Research 

Contracts, Grants, and Sponsored Projects 
4/1/97 - 6/30/97 

Source of Funds 
Other Income Expense 

126,066 
126,066 

Total New Awards Exceeding $100,000 126,066 126,066 

....... 
co 

Remarks 

To study the mechanism by 
which the transport of 
neurotransmitters is involved 
in processing neural information 
and memory and how this may 
contribute to human disease 
when it malfunctions. 

~:; g' 
(IQ O' ~ 
i;; 3 Cl. 

~ ~ 3:: 
.t-.> g· s· 
~::: ~ 
'° n "' ""' 3 
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OFFICE OF DEVELOPMENT 
Gifts and Grants as of June 30, 1997 

and 
Gifts and Grants as of June 30, 1996 

Fiscal Year1997 

Texas Tech University 
September 30 $ 557,556.73 
October 31 578,393.15 
November 30 603,418.85 
December 31 1, 165,453.92 
January 31 1,283,453.68 
February 28 320,960.60 
March 31 523.445.80 
April 30 451,490.37 
May31 489,765.65 
June 30 5,723,068.67 

Total University $ 11,697 ,007.42 

Texas Tech Foundation, Inc. 
September 30 $ 271,778.21 
October 31 560,119.76 
November 30 301,681.62 
December 31 2,514,723.31 
January 31 349,284.13 
February 28 323,076.90 

March 31 130,668.68 

April 30 338,546.90 

May31 368,723.02 

June 30 476,782.68 

Total Foundation s 5,635,385.21 

Texas Tech University Heatth Sciences Center 
September 30 
October 31 
November 30 
December 31 
January 31 
February 28 
March 31 
April 30 
May 31 
June 30 

Total Health Sciences Center 

Grand Totals 

Prepa~ed in the Office of Development 
July 24, 1997 

$ 83,293.36 
18,506.1 0 
66,242.00 

418,675.89 
76,340.00 
25,143.03 
38,482.53 
98,539.00 
99,758.00 
68,1 11 .02 

s 993,090.93 

. s 18,325,483.56 
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Fiscal Year 1996 

s 363,144.43 
359,477.13 
380,162.17 
979,165.58 
977,382.26 
449,431.34 
611,459.46 
735,560.65 
530,738.54 
244,059.04 

$ 5,630,580.60 

$ 293,343.64 
258,418.42 
178,791.66 

1,745,900.50 
310,006.46 
176,552.92 
93,899.13 

1,034,302.11 
203,897.32 
212,295.66 

$ 4,507 ,407 .82 

s 66,005.40 
37,798.83 
35,690.00 
54,896.00 

112,760.26 
36,693.~3 
25,642.86 

367,369.36 
14,340.00 
91 ,120.30 

s 842,316.44 

s 10,980,304.86 
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TEXAS TECH UNIVERSITY 

Board Minutes 
August22, 1997 
Attachment M4/H4 

TEXAS TECH UNIVERSITY HEAL TH SCIENCES CENTER 
Lubbock, Texas 

Facilities Committee 

FOR BOARD INFORMATION 

TEXAS TECH UNIVERSITY 

l. · Contracts for repair and rehabilitation over $50.000. but less than $600.000: 
a. Air Structures American Technologies, Inc. - Athletic Training 

Center/Fabric Roof Replacement, Contract No. 97-1542 .... . .......... 20 
b. Ajax Roofing, Co., Inc. - Gaston Hall Reroof, Contract No. 97-1564 ... . . 24 
c. Hub City Pavers, Inc. - Campus Water Meters Replacement/Phase II, 

Contract No. 97-1550 ........ . ...... . ......... .. ........... . ... . 28 
d. Knox, Gailey & Meador, Inc. - Agricultural Education and 

Communication Distance Leaming Room, Contract No. 97-1556 ........ 32 
e. Parkhill, Smith & Cooper, Inc. - Library Renovation Architectural 

Services, Contract No. 97-1512, Amendment No. 1 (August 20, 1996, 
BOR Item M144) ......................... .. .... ... .. . ......... 36 

f. Yeadon Fabric Domes, Inc. - Aquatic Center/Fabric Roof Replacement, 
Contract No. 97-1548 ........ ...... .. ... ............. . .... ..... .42 

2. Report of Official Travel, Cumulative by Fiscal Quarter, Fiscal Year 1997 ......... 46 
3. Budget Adjustments of $100,000 or More for Supplemental Awards or Renewals of 

Research and Other Sponsored Projects ...... ....... ...... . . .... ......... ... 48 
4. Summary of Revenues by Budget Category - FY 1997 ... .......... ..... .... ... 50 
5. Summary of Awards - University ............. .. ........... . ..... ,. .. . ... . .. 52 
6. Office of Development, Gifts and Grants as of June 30, 1997 and Gifts and Grants 

as of June 30, 1996 .... .... ... .. . . .. ...... ......... . ...... ... ........ . ... 53 

TEXAS TECH UNIVERSITY HEAL TH SCIENCES CENTER 

1. Contracts Renewed per Board Policy 04.05 4.d, March I 5, 1997 to July 10, 1997 .. .. 54 
2. Affiliation Agreements, March 15, 1997 through July 10, 1997 ... . ... .. . ........ 55 
3. School of Medicine Faculty Employment Contracts .. . .. .... ... .......... . ..... 59 
4. Summary of Expenditures by Budget Category - Fiscal Year 1997 .. . ....... . . ... . 60 
5. Budget Adjustments for Research, Contracts, Grants, and Sponsored Projects ....... 63 



Air Structures American Technologies , Inc. 
- Athletic Training Center/Fabric Roof Replacement, 
Contrac t No . 97-1542 

CONSTRUCTION SERVICES 

Board Minutes 
Information Items 
A.ugust 22, 1997 

Contract No. 97-1542 
Account Number 3702-42-1615 

AGREEMENT 

THIS AGREEMENT, ma~e this~ day of Fehmery in the year Nineteen Hundred Ninety Seven. 

BY AND BETWEEN 
..... ·.'. "·· 

Texas Tech University, Lubbock, Lubbock County, Texas, the Owner, acting berern by and 
through Donald R Haragan, President, and Air Stmctmes American Technologies Inc 
Lubbock, Texas, the Contractor. 

The Owner and the Contractor agree as set forth below: 

ABTICI E 1 

THE WORK 

The Contractor shall perform all the Work required by the Contract Documents for 

ATHLETIC TRAINING CENTER (ATC) FABRIC ROOF REPI ACEMENT 

ABIICI E 2 

CONTRACT SUM 

The Owner shall pay the Contractor for the performance of the Work as provided in the 
Conditions of the Contract, in current funds, the Contract Sum of 

Three Hundred Seventy Tbo11sand One Hundred Forty Five end nn/100's Dollars 

(Written Amount) 

$370 145~0.0 
(Figures) 

The above bid price is divided into $ 188 000 00 dollars for Materials (to be incorporated into 
the Work) and $ 182 145 00 dollars for Labor (including any materials not incorporated into the 
Work, such as formwork and rentals used in the process of installation). This separation of the 
contract price into Materia ls and Labor is required in order for the successful bidder t o be able 
to purchase free of state sales tax the materia ls to be incorporated into the Work. 
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ABTICI E 3 

TIME OF COMMENCEMENT AND COMPLETION 

Board Minutes 
lnfoonalion Items 
August22, 1997 

Jhe Work to be performed under this Contract shall be commenced on or after a date to be 
specified in a written "Notice to Proceed" from the Owner and completed an nc before May 23, 
.1fillL . 

The time in the contract for the completion of the work is an essential element of the contract, 
and it is mut~ally agreed that the Owner will suffer financial damages in an amount not now 
possible to ascertain if this work is not completed on schedule, and in view of these facts, it 
is agreed that the Owner will withhold from the Contractor, as liquidated damages and not as 
a penalty, the sum of $ 1,500 00 per day for each calendar day that the work remain 
uncompleted beyond the date specified in the Notice to Proceed, or as extended by change 
order by the Owner. 

ARJ[CI E 4 

PROGRESS PAYMENTS 

Based upon Applications for Payment submitted by the Contractor, the Owner shall make 
progress payments on account of the Contract Sum to the Contractor as provided in the 
conditions of the Contract as follows: 

Once each calendar month, the Owner shall make a progress payment to the Contractor on the 
basis of a duly certified and approved estimate of the Work performed during the preceding 
calendar month under this Contract; but to insure the proper performance of this Contract, the 
Owner shall retain five percent (5%) of the amount of each estimate until final completi<m and 
acceptance of all Work covered by this Contract: Provided that the Owner, at any time after 
fifty percent (50%) of the Work has been completed, finds that satisfactory progress is being 
made, may make any of the remaining progress payments in full; and, provided fmther, that 
upon completion and acceptance of each separate building, public work or other division of the 
Contract on which the price is stated separately in the Contract, payment may be made in full, 
including retained percentages thereon less authorized deductions. It shall be the Owner's 
option that upon "substantial completion" of the entire Work, he may increase the total 
payments to ninety-five percent (95%) of the Contract price provided satisfactory evidence is 
furnished that all payrolls, material bills and other indebtedness connected with the Work have 
been paid. 

In addition, and in connection with any progress payment, if the Owner requests same, he shall 
be furnished manifest proof of any Subcontractors' actual fiscal account as related to the actual 
Subcontract value; and such account shall be in a form as requested by the Owner. 
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Final payment, constituting the entire unpaid balance of the Contract Sum, shall be paid by the 
Owner to the Contractor thirty (30) days after Substantial Completion of the Work unless 
otherwise stipulated in the Certificate of Substantial Completion, provided the Work has then 
been completed, the Contract fully performed and a final Certificate for Payment has been 
issued by the Contractor and approved by the ..Architect... 

ARTICI E 5 

THE CONTRACT DOCUMENTS 

The Contract Documents consist of this Agreement, Conditions of the Con.tract (General, 
Supplementary and other conditions). Drawings, Specifications, all Addenda issued prior to 
execution of this Agreement and all Modifications issued subsequent thereto . These form the 
Contract, and all are as fully a part of the Contract as if attached to this Agreement o.r repeated 
herein. 

The Owner reserves the right to do work and to award other contracts in connection with other 
portions of the project. 

ABD.CLL6. 

PAYMENT AND PERFORMANCE BONDS 

It is hereby agreed that a Performance Bond and a Payment Bond, each of 100% of the 
contract sum, are included herein and made a part of this contract. 

AB:TJ.CLL:Z 

OWNER'S REPRESENTATIVE 

The Owner hereby designates the President of Texas Tech University or the person designated 
as acting President in his absence, as its duly authorized and designated representative as that 
term is used and appears in this Agreement to act for and on behalf of Owner. This designat ion 
shall remain in full force and effect until and unless Contractor is otherwise notified in w riting 
by Owner and direct ed to Contractor at his address. 
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Venue shall be in Lubbock County, Texas. 
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IN WITNESS WHEREOF, the parties have hereunto set their hands. 

Q.Wblffi 

TEXAS TECH UNIVERSITY 

By: 
Oo~\ld R. Haragan 
President 

Date: cJ/;f!J7 

REVIEWl;Q FOR FISCAL IMPLICATIONS 

Jim Bru ies, Vice President 
for ,.F,~ cal Affairs 

Date: J /; ~h 7 
l / 

REVIEWED FOR FORM 

Pat/:)hlpbell, Vice °Chanct;Ho~ 
aha General Counsel · 

Date: 3// q; 9 7 
4:04 

CONTRACTOR 
AIR STRUCTURES AMERICAN 
TECHNOLOGIES INC. 

By: 
......,;;:;- .. "-"TO I l 7 

Date: 1/L~7 

,...., 
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Ajax Roofing, Co., Inc. - Gaston Hall Reroof, 
~ontract No. 97-1564 

CONSTRUCTION SERVICES 

Board Minutes 
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Contract No. 97-3 56!1, 
Account Number _3702-42-1617 

AGREEMENT 

THIS AGREEMENT, made this .121h day of MD.¥ in the year Nineteen Hundred Ninety Seven. 

BY AND 'BETWEEN· 

Texas Tech University, Lubbock, Lubbock County, Texas, the Owner, acting herein by and 
through OD.nalrl_B.._liornonn, President, and Ajax....Roofing_G.a.....Jnc.. .. Lubbock, Texas, the 
Contractor. 

The Owner and the Contractor agree as set forth below: 

AB.TICLE.j_ 

THE WORK 

The Contractor shall perform all the Work required by the Contract Documents for 

.GASTON HAI l BEBOOE - Bk\SE BID, Al IER~ATE N0--1 
AND A REVISED CO.NIJNGENCY Al I OWANCE OEil,.5.ClCL0.0 

k\BTICI E 2 

CONTRACT SUM 

The Owner shall pay the Contractor for the performance of the Work as, provided in the 
Conditions of the Contract, in current funds, the Contract Sum of 

D.ne_H undreti.Ihr..e.e....Ihousan d...Ihr.ee..Hundr.ed__,Sixty...b.v..o..nncLnoJJ.O 0.'.s_D.o 11.ars 
(Written Amount) 

_$_1_0.3 .. 3.62...0.0 
(Figures) 

The above bid price is divided into $...7.2,353.A.O dollars for f-liaterials (to be incorporated into 
the \.'fork) and $3.1.0.08.6.Q dollars for Labor (including any materials not incorporated into the 
Work, such as formwork and rentals used in the process of installation). This separation of the 
contract price into Materials and Labor is required in order for the successful bidder to be able 
to purchase free of state sales tax the materials to be incorporated into the Work. 

ABJlCLE ... 3 
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TIME OF COMMENCEMENT AND COMPLETION 
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The Work to be performed under this Contract shall be commenced on or after a date to be 
specified in a written "Notice to Proceed" from the Owner and completed by_Etlday A11gus.Ll. 
19.9.L 

The time in the contract for the completion of the work is an essential element of the contract, 
and it is mutually agreed that the Owner will suffer financial damages in an amount not now 
possible to ascertain if this work is not completed on schedule, and in view of these facts, it 

·is agreed that the Owner will withhold from the Contractor, as liquidated damages and not as 
a penalty, the sum of $1,000 00 per day for each calendar day that the work remain 
uncompleted beyond the date specified in the Notice to Proceed, or as extended by change 
order by the Owner. 

PROGRESS PAYMENTS 

Based upon Applications for Payment submitted by the Contractor, the Owner shall make 
progress payments on account of the Contract Sum to the Contractor as provided in the 
conditions of the Contract as follows: 

Once each calendar month, the Owner shall make a progress payment to the Contractor on the 
basis of a duly certified and approved estimate of the Work performed during the preceding 
calendar month under this Contract; but to insure the proper performance of this Contract, the 
Owner shall retain five percent (5%) of the amount of each estimate until final completion and 
acceptance of all Work covered by this Contract: Provided that the Owner, at any time after 
fifty percent (50%) of the Work has been completed, finds that satisfactory progress is being 
made, may make any of the remaining progress payments in full; and, prnvided fttcthec, that 
upon completion and acceptance of each separate building, public work or other division of the 
Contract on which the price is stated separately in the Contract, payment may be made in full, 
including retained percentages thereon less authorized deductions. It shall be the Owner's 
option that upon "substantial completion" of the entire Work, he may increase t'he total 
payments to ninety-five percent (95%) of the Contract price provided satisfactory evidence is 
furnished that all payrolls, material bills and other indebtedness connected with the Work have 
been paid. 

In addition, and in connection with any progress payment, if the Owner requests same, he shall 
be furnished manifest proof of any Subcontractors' actual fiscal account as related to the actual 
Subcontract value; and such account shall be in a form as requested by the Owner. 
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Final payment, constituting the entire unpaid balance of the Contract Sum, shall be paid by the 
Owner to the Contractor thirty (30) days after Substantial Completion of the Work unless 
otherwise stipulated in the Certificate of Substantial Completion, provided the Work has then 
been completed, the Contract fully performed and a final Certificate for Payment has been 
issued by the Contractor and approved by the ..A.ccbitect... 

ABTICl E.5. 

THE CONTRACT DOCUMENTS 

The Contract Documents consist of this Agreement, Conditions of the <;:ontract (General~ 
Supplementary and other conditions), Drawings, Specifications, all Addenda issued prior to 
execution of this Agreement and all Modifications issued subsequent thereto . These form the 
Contract, and all are as fully a part of the Contract as if attached to this Agreement or repeated 
herein. 

The Owner reserves the right to do work and to award other contracts in connection with other 
portions of the project. 

AB.JlCLE_fi 

PAYMENT AND PERFORMANCE BONDS 

It is hereby agreed that a Performance Bond and a Payment Bond, each of 100% of the 
contract sum, are included herein and made a part of this contract . 

A..RTJCLLl 

OWNER' S REPRESENTATIVE 

The Ow ner hereby designates the President of Texas Tech Univ ersity or the person designated 
as acting President in his absence, as its duly authorized and designated representative as that 
term is used and appears in this Agreement to act for and on behalf of Owner. This designation 
shall remain in full force and effect until and unless Contractor is otherwise notified in w riting 

by Owner and direct ed to Contra ctor at his address. 
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Venue shall be in Lubbock County, Texas. 

IN WITNESS WHEREOF, the parties have hereunto set their hands. 

O.WMEB 
TEXAS TECH UNIVERSITY 

By: __ _,__ _ ___ ~'--'-1--

Donald R. Haragan 
President 

Date :___,._<;+-Jv""--1/-_)_·1_~-

REVIEWFn FOR FISCAL IMPLICATIONS 

Jim Brunje's. ~i:C?c-President . ..-:;· 
for Fisdl A ffa irs 

/ I / 
Date: 5 / ;:; I . ' ~} 7 

i ,' 

REVIEWED FOR FORM 

Pat Campbell, Vi ce Chancellor 
and General Co unsel 

Date: ---------
4:04 

C.O.NIBACIOB 
AJAX ROOFING CO ., INC. 

Date: 

Board Minutes 
Information Items 
August 22, 1997 
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Hub City Pavers, Inc. - Campus Water Meters 
Replacement/Phase II, Contract No. 97-1550 

CONSTRUCTION SERVICES 

Board Minutes 
Information items 
August22, 1997 

Contract No. 97-1550 
Account Number _D225-42-1616 

AGREEMENT 

THIS AGREEMENT, made this ~day of March in the year Nineteen Hundred Ninety Seven. 

BY AND BETWEEN 

Texas Tech University, Lubbock, Lubbock County, Texas, the Owner, acting herein by and 
through Donald B Haragaa, President, and l:l11b City eavers Inc . Lubbock,- Texas, the 
Contractor. 

The Owner and the Contractor agree as set forth below: 

ABTICI E 1 

THE WORK 

The Contractor shall perform all the Work required by the Contract Documents for 

CAMPUS WATER METERS BEPI ACEMENT- PHASE II 

BASE BID AND Al TEBNAIE #1 

ABTICI E 2 

CONTRACT SUM 

The Owner shall pay the Contractor for the performance of the Work as provided in the 
Conditions of the Contract, in current fund s, the Contract Sum of 

One H11n.dr.e.d....I.w. Two Thousand Two H11ndced....Iw.e.ntyJh.cee nod no/lOO's Dollars 

(Written Amount) 

~]22 223 00 
(Figures) 

The above bid price is divided into $_5_L.9.84...00 dollars for Materials (to be incorporated into 
the Work) and $ 70,239..JlO dollars for labor (including any materials not incorporated into the 
Work, such as formwork and rentals used in the process of installation). This separation of the 
contract price into Materials and Labor is required in order for the successful bidder to be able 
to purchase free of state sa les tax the materials to be incorporated into the Work. 
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ABTICI E 3 

TIME OF COMMENCEMENT AND COMPLETION 

Board Minutes 
lnronnalion items 
August 22, 1997 

The Work to be performed under this Contract shall be commenced on or after a date to be 
specified in a written "Notice to Proceed" from the Owner and completed within 180 day.s. 

The time in the contract for the completion of the work is an essential element of the contract, 
.and it is mutually agreed that the Owner will suffer financial damages in an amount not now 
possible to ascertain if this work is not completed on schedule, and in view of these facts, it 
is agreed that the Owner will withhold ·from the Contractor, as liquidated damages and not as 
a penalty, the sum of $ 750 00 per day for each calendar day that the work remain 
uncompleted beyond the date specified in the Notice to Proceed, or as extended by change 
order by the Owner. 

PROGRESS PAYMENTS 

Based upon Applications for Payment submitted by the Contractor, the Owner shall make 
progress payments on account o f the Contract Sum t o the Contractor as provided in the 
conditions of the Contract as follows: 

Once each calendar month, the Owner shall make a progress payment to the Contractor on 'the 
basis of a duly certified and approved estimate of the Work performed during the preceding 
calendar month under this Contract; but to insure the proper performance of this Contract, the 
Owner shall retain five percent (5%) of the amount of each estimate until final completion and 
acceptance of all Work covered by this Contract: ecovided that the Owner, at any time after 
fifty percent (50%) of the Work has been completed, finds that satisfactory progress is being 
made, may make any of the remaining progress payments in full; and, provided further, that 
upon completion and acceptance of each separate building, _public work or other division of the 
Contract on which the price is stated separately in the Contract, payment may be made in full, 
including retained percentages thereon less authorized deductions. It shall be the Owner's 
option that upon "substantial completion" of the entire Work, he may increase the t otal 
payments to ninety-five percent (95%) of the Contract price provided satisfactory evidence is 
furnished that all payrolls, material bills and other indebtedness connected with the Work have 
been paid. 

In addition, and in connection with any progress payment, if the Owner requests same, he shall 
be furnished manifest proof of any Subcontractors' actual fiscal account as related to the actual 
Subcontract va lue; and such account shall be in a form as requested by the Owner. 
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final payment, constituting the entire unpaid balance of the Contract Sum, shall be paid by the 
Owner to the Contractor thirty (30) days after Substantial Completion of the Work unless 
otherwise stipulated in the Certificate of Substantial Completion, provided the Work has then 
been completed, the Contract fully performed and a final Certificate for Payment has been 
issued by the Contractor and approved by the _Eroject ManageL 

. ARIICI E 5 

THE CONTRACT DOCUMENTS 

The Contract Documents consist of this Agreement, Conditions of the Contract (General, 
Supplementary and other conditions), Drawings, . Specifications, all Addenda issued prior to 
execution of tt)is Agreement and all Modifications issued subsequent thereto. These form the 
Contract, and all are as fully a part of the Contract as if attached to this Agreement or repeated 
herein. 

The Owner reserves the right to do work and to award other contracts in connection with other 
portions of the project. 

ARTICI E 6 

PAYMENT AND PERFORMANCE BONDS 

It is hereby agreed that a Performance Bond and a Payment Bond, each of 100% of the 
contract sum, are included herein and made a part of this contract . . 

ABTICI E 7 

OWNER'S REPRESENTATIVE 

The Owner hereby designates the President of Texas Tech University or the person designated 
as acting President in his absence, as its duly authorized and designated representative as that 
term is used and appears in this Agreement to act for and on behalf of Owner. This designation 
shall remain in full force and effect until and unless Contractor is otherwise notified in writing 
by Owner and directed to Contractor at his address. 
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Venue shall be in Lubbock County, Texas. 

IN WITNESS WHEREOF, the parties have hereunto set their hands. 

OWNER 

TEXAS TECH UNIVERSITY 

By: _ _..,_ ____ ~~---
Don~d R. Harag~~ 
President 

Date: f/s/f 7 

REVIEWED FOR FISCAL IMPLICATIONS 

Jim B~j~s. >lice President 
for Fiscal Affairs 

Date:____,_,,~.___,Olf-fe_..__7_ 

REVIEWED FOR FORM 

Pat c~~~b~1l!vic~-Chance116'r 
and General Counsel 

Date: L/- ~/ - ll 7 
4:04 

CONTRACTOR 
HUB CITY PAVERS, INC. 

Board Minutes 
Information Items 
August22, 1997 
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Knox, Gailey &. Meador, Inc . - Agricultural Education 
a nd Communication Distance Learning Room, Contract 
No. 97-1556 

CONSTRUCTION SERVICES 

Board Minutes 
Information Items 
August 22, 1997 

Contract No. 97-1556 
Account Number 0225-42-1606 
Account Number 3704-42-1602 

AGREEMENT 

THIS AGREEMENT, made this Bth day .of April in the year Nineteen Hundred Ninety Seven. 

BY AND BETWEEN 

Texas Tech University, Lubbock, Lubbock County, Texas, the Owner, acting herein by and 
through Donald B Haragnn, President, and .Knox Gailey & Meador Inc Lubbock, Texas, the 
Contractor. · 

The Owner and the Contractor agree as set forth below: 

ARTICLE..1 

THE WORK 

The Contractor shall perform all the Work required by the Contract Documents for 

AGBICUl TllBE EDUCATION ANO COMMUNICATION DISTANCE I EARNING BOOM 

ABTICI E 2 

CONTRACT SUM 

The Owner shall pay the Contractor for the performance o f the Work as provided in the 
Conditions of the Contract, in current funds, the Contract Sum of 

One H11orlred.E.a.rty Faur Tbousao.dE.ghtJ:iundred aod nol.lOO's Dollars 
(Written Amount) 

$144,800...0..0 
(Figures) 

The above bid price is divided into $-5.6.,AOfi.llQ dollars for Materials (to be incorporated into 
the Work) and $_88,AflQJlO dollars for Labor (including any materials not incorporated into the 
Work, such as formwork and rentals used in the process of inst allation). Th is separat ion of the 
contract price into Materials and Labor is required in order for the successfu l bidder t o be able 
to purchase free of st at e sales tax the materials t o be incorporated into the Work. 
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ABTIC! E 3 

TIME OF COMMENCEMENT AND COMPLETION 

Board Minutes 
Information Items 
August22, 1997 

The Work to be performed under this Contract shall be commenced on or after a date to be 
specified in a written "Notice to Proceed" from the Owner and completed w.i1hi.o__1j.Q 

consecuilit_e_ca!eodar...day.s_ 

The time in the contract for the completion of the work is an essential element of the contract, 
. and it is mutually agreed that the Owner will suffer financial damages in an amount not now 
possible to ascertain if this work is not completed on schedule, and in view of these facts, it 
is agreed that the Owner will withhold from the Contractor, as liquidated damages and not as 
a penalty, the sum of $ 750 00 per day for each calendar day that the work remain 
uncompleted beyond the date specified in the Notice.to Proceed, or as extended by change 
order by the Owner. 

PROGRESS PAYMENTS 

Based upon Applications for Payment submitted by the Contractor, the Owner shal l make 
progress payments on account of the Contract Sum to the Contractor as provided in the 
conditions of the Contract as follows: 

Once each calendar month, the Owner shall make a progress payment t o the Contractor on the 
basis of a duly certified and approved estimate of the Work performed during the preceding 
calendar month under this Contract; but to insure the proper performance of thi s Contract, the 
Owner shall retain five percent (5%} of the amount of each estimate until final completion and 
acceptance of all Work covered by this Contract: Provided that the Ow ner, at any t ime after 
fifty percent (50%} of the Work has been completed, finds that satisfa ctory progress is being 
made, may make any of the remaining progress payments in full ; and, provided f11.r.ther, that 
upon completion and acceptance of each separate building, public work or other division of the 
Contract on which the price is stated separately in the Contract, payment may be made in full, 
including retained percentages thereon less authorized deductions. It shall be the Owner's 
option that upon "substantial completion" of the entire Work, he may increase the total 
payments to ninety-five percent (95%) of the Contract price provided satisfactory evidence is 
furnished that all payrolls, material bill s and other indebtedness connected with the Work have 
been paid. 

In addition, and in connection with any progress payment, if the Owner requests same, he shall 
be furnished manifest proof of any Subcontractors ' actual fisca l account as related to the actual 
Subcontract va lue; and such account shall be in a form as requested by the Ovmer . 

33 



Board Minutes 
lnfonnation Items 
August22, 1997 

Final payment, constituting the entire unpaid balance of the Contract Sum, shall be paid by the 
Owner to the Contractor thirty (30) days after Substantial Completion of the Work unless 
otherwise stipulated in the Certificate of Substantial Completion, provided the Work has then 
been completed, the Contract fully performed and a final Certificate for Payment has been 
issued by the Contractor and approved by the Architect 

ABTICI E 5 

THE CONTRACT DOCUMENTS 

The Contract Documents consist of this Agreemen.t, Conditions of the Contract (General, 
Supplementary and other conditions), Drawings, Specifications, all Addenda issued prior to 
execution of this Agreement and all Modifications issued subsequent thereto. These form the 
Contract, and all are as fully a part of the Contract as if attached to this Agreement or repeated 
herein. 

The Owner reserves the right to do work and to award other contracts in connection with other 
portions of the project. 

ARIICI E 6 

PAYMENT AND PERFORMANCE BONDS 

It is hereby agreed that a Performance Bond and a Payment Bond, each of 100% of the 
contract sum, are included herein and made a part of this contract. 

ABTICI E 7 

OWNER'S REPRESENTATIVE 

The Owner hereby designates the President of Texas Tech University or the person designat ed 
as acting President in his absence, as its duly authorized and designated representative as that 
term is used and appears in this Agreement to act for and on behalf of Owner. This designation 
shall remain in full force and effect unt il and unless Contract or is otherwise notified in writing 
by Owner and direct ed to Contractor at his address. 
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Venue shall be in Lubbock County, Texas. 

Board Minu.tes 
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IN WITNESS WHEREOF, the parties have hereunto set their hands. 

ow.NEB 
TEXAS TECH UNIVERSITY 

By: o~ R~ .Harag.an • 

President Date#_"'-_ 
REVIEWED FOR FISCAL IMPLICATIONS 

ice President ;.<:: 

Da te: ~ ~4~7 

REVIEWED FOR FORM 

Pat Campbell, {lice Chancellor 
and General Counsel 

Dat e: L/ - Z Ii ...tJ·J 

4:04 

CONIBACIOB 
KNOX, GAILEY & MEADOR, INC. 

Date: __ f-1?~7/~1_,· ,,._7 __ _ 
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Parkhill, Smith & Co~per, Inc. - Library Renovation 
Architectural Services, Contract No. 97-1512, 
Amendment No. 1 (Augus t 20, 1996, BOR Item Ml44) 

Board Minutes 
lnforma~on Items 
August 22, 1997 

Contract No. _.9..2:..l5J21..1 

AMENDMENT NO. 1 TO CONTRACT 97-;1512 . 

Parkhill, Smith & Cooper and Texas Tech University 
Architectural Services - Library Renovation 

The Agreement between Parkhill, Smith & Cooper and Texas Tech University, dated November 
'18th, 1996, is amended as follows: 

COMPENSATION AND PAYMENT -

.. .increase .the. Contract Sum by $180, 765.00 
making the total contract amount $862, 795.00 

All other provisions of the Agreement will remain as written and all parties do hereby rptify and 
confirm such terms, stipulations and conditions therein set forth. ; 

IN WITNESS THEREOF, the parties hereto have executed this amendment in quadruplicate, each 
of which shall be considered an original by their duly appointed officers, this the 30th day of 
May, 1997. 

Venue shall be in Lubbock County, Texas . 

IN WITNESS THEREOF, the parties have hereunto set their hands. 

TEXAS lrECH) UNl~ERSITY 

By: '-< • 

Donald ~. Haraga~, President 

Date :_--={p'--1-'-//_0.,,...../ [_/"J __ _ r1 
REVIEWED FOR FISCAL IMPLICATIONS 

By: 
~~~J-~~_,,_~~~~~~ 

Jim B,r njes, ce President for::{~~ 
Fis I Affairs 

Date: b/tbh2 
-~-=-7'--.:..--7..,<--'-~·--~~~ 

REVIEWEg' FOp ~Rtyt 

By: . ,.,. 
Pat Campblil, Vice Chancellor and 
General Counsel 

Date: &- -/6-. --()· -7 

PARKHILL, SMITH & COOPER 

. By:--<----'""""'-~~----'---
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Mr. Gene Bnls, A IA 
Assistant Director 
Texas Tech University 
Facilities Planning and Constniction 
Box42014 
Lubbock, Texas 79409-2014 

RE: Texas Tech Library - Interior Finishes 

Dcnr Gene: 

Board Minutes 
Information Items 
August 22, 1997 

April 7. 1997 

We arc pleased to submit this proposal for additional services as an amendment to our current Contract No. 
97- 1512, Account #0225-42-1609, FP&C #96-07 for the Fixtures/Furnishing/Equipment for the Texas 
Tech University Librnry Renovation project. Based on our understanding of the project, we will provide 
the following: 

Scope of Work for New Furnishings 

•,• 

Provide Interior Design services related lo the selection, specificntion, and installation of new 
movable furnishings (FF&E) in selected areas of the Main Campus Library on the Texas Tc~h 
University campus which arc planned for renovation under this contrnct. 

New furn ishings are anticipnted to be required for the public arens of: the Ground Floor North TL TC, 
Ground Floor West including Reference and Mei'.lnnine, Firth rtoor Stnck, Third n11d Second Floors 
including Group Study, and the Basement including Government Documents. 

Design services rclntcd to the FF&E by Parkhill , Smith & Cooper. Inc. (PSC) with .F&S Partners 
(F&S) as a consultant will be developed for all areas of the project simultaneously, with the 
architecturnl contract. Texns Tech University's Facilities Planning Represenlati\'e (i .e. the Owner) 
will scpornle r-F&E delivery nnd/or installation into phases if required. 

The University anticipates procurement of new FF&E by public bid or stnte contract . One 
specificntions packngc will be developed for the publicly bid furnishings and one specifications 
packngc for the s tate contract purchases. 

The totnl FF& E budget is $3,7 I 8, 06 1. 00 for the idcn ti fied departments . 

Tcxns Tech Uni\'ersity's Fncilitics Plnnning Rcprcscntnti,·c will h:indlc bidd ing. procu rc111c11t and 
ins tnll:i tion . 

Ser\' ices rclnted to the Scope of Work will be provided in the phnscs as follows: 

Parkhill, Smith & Cooper, Inc. 
f r!·~ · :ioors • t-rct11 l·.Jc:s • Ple:nner:; 
~ ( · 1 ,1 Av(:n•y, n . Luliboc l... . To x~<'·; :" ,~ · .! (u06i /.~ 7·0 1G 1 
r /. \. : !1 ·)r"; \ 7 .:. i . -; 1 :! G 

37 



Board Minutes 
Information ltems 
August 22, 1997 

Mr. Gene Bnls. AIA Page 2 April 7. 1997 

I. Schemntic Design Phase 
• Re,·iew sizes. shapes and qunntilies of furniture for compliance with program needs. 
11 Refine furniture plans and lest room sii.es/shapes for efficient furniture placement. 
• Develop a detailed budget for new furnishings including departmental subtotals. 
a Develop reco1TU11endations for f umiture styles. 
a Recommend items to be provided as millwork versus free-standing furniture. 
11 Provide preliminary infonrnition regarding power/cabling requirements of new FF&E. 
a Develop a general color palette of materials for new f umishings. 
11 Produce a preliminary FF&E schedule relative to critical dates for FF&E procurement, 

fabrication, delivery, and installation. · 
m Develop a table-top presentation of the color palette using loose samples. 
a Present the plan, budget, color palette, and schedule to TTU's Facilities. 
• Planning Representative for review nnd approval. 
a Present the plnn. budget, color palette, and schedule to the Library for reviey~ and ·approvol. 

2. Desi~111 Development Phnse 
a Revise the furniture layout to rencct t11e Owner's Schematic Design comments nnd illl)' 

changes developed during the archilcclurnl design efforts. 
11 Refine the color/mnlerial palette for new furni shings . 
11 Develop recommendations for specific manufaclurers of the furnishings based on the 

approved submillals from the previous phase. 
• Refine the budget, incorporating appropriate reuse of existing furnishings. 
11 Identify the new FF&E in the public areas on the furniture plans separately from the 

existing furnishings lo be reused from the Owner's inventory. 
a Review the progress of the above with TTU's Facilities Planning Rcpresentntive. 
• Establish details for mill work to coordinate with the approved furniture style. 
11 Review the architectural design developed lo dale for coordination with the power and 

cnbling provisions of the FF&E.. 
11 Updnte the project schedule as required. 
a Prcpnrc a table-lop presentation of the FF&E including product illuslralions, materials. 

fabrics, and finishes. 
a Make a presentation of the plan, color palelle, sched.ule & budget to TTU's f.aeilities 

Planning Representative for review and approval. · 
11 Make a presentation of the plan, color palette, schedule nnd budget lo the Library for review 

and approval. 

3. Constniction Document Phnse 
11 Revise the furniture layout to reOect the 0"11er's Design Development commen ts. 
a Prepare technical specifications and other documents required for the bidding and 

procurement of the FF&E to be publicly bid. The bidding fonnat, separation of bids. and 
"front end conditions" (including general conditions, contracts, insurance, etc.) will be 

provided by the Owner. 
• Advise the Owner of any adjustments lo the previous FF&£ budget indicated by changes 

in requirements or general market conditions. 
• Prcpnre spcci fications for the procurement of state contract purchases. 
• Deliver a "master set" of specifications for each of Lhe two procurement methods for the 

Om1er's use and duplication. 

38 



Mr. Gene Bnls. AIA Page 3 
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• Bidding services arc lo be provided by the O\\ncr. except clarifications if required . 
• 
II 

Develop installation plnns for the new FF&E for the 0"11cr's use and distribution to 
successrul furniture Biddcr(s). 
Review the architectural conslruction documents for coordination with the FF&E. 

4. Construction Administration /lnstallation Phase 
11 Review the installation for <;ompliance with the contract requirements. 
• Review shop drawings supplied by FF&E vendors for fabrication of any special FF&E 

items. 
a Make one site visit per installation phase (up to a maximum of 3 visits) to review the · 

completed furniture installation and develop a punch list for the successful Bidders to 
complete prior to the Ovmer's Final Acceptance. 

t1 Make one follow-up visit per installation phase (up to a mnximum of 3 visits) to verify the 
vendors' completion of the ppnch list and advise TTU's Fncilities Planning .Reprcsentntive 
of the same. 

5. Additional Services not included in Basic Services 
1:1 The following work will be billed in addition to the stipulated f cc if requested by the 

0\\11Cr. 
ll If work in a spcci lie phnse of the project has been completed and approved, and the Owner 

requires that such work be modified and the requested re,·isions arc inconsistent with 
previous approvals or instnictions given by the 0\\11cr. then such services will be cnrricd 
as Additionnl Services until such time as the project is brought bnck lo the phase nt wh.ich 
the change stopped the forward progress of the project. 

a Time nnd services expended to develop altcmntcs requested by the 0\\11cr for the bid 
documents. 

Scope<~( Work to Plan the Reuse of £xisti111: Furnislti11;.:s 

·:· Pro"idc limited Interior Design serv ices related lo lhe space plnnning nnd instnllntion drnwings for 
reusing e.xisting furnishings (E FF&E) in sclecled arens of the Mnin Campus Library which arc being 
renovnted under thi s conlrnct. This excludes interim FF&E locntions associntcd with phasing . 

.,. Existing furnishings (E 17F&E) nre anticipated lo be used in the selec1ed s1nf! arcns of: the Ground 
Floor West (including Reference, Interlibrary Lonn. Circulation, and Mczz.;ininc), Fifth Floor Stnck, 
Th ird nnd Second Floors. and the Bnscmcnl and in the selected 1111'7/ic areas of the /\.fain (;impus 
Librnrv on the Te.\ns Tech University cnmpus which arc being renovated under this contrnct. 

·:· Tc.\as Tech Uni\'crsi ty will inventory nnd otherwise identify the furn iture to be reused. PSC will use 
this im·entory ns the quantitative and qunlitntivc basis for their work . 

.,. Scmccs rcl;ited to the Scope or Work will be provided in the phnses as follows : 

I. Schcm:itic Dcsi!.!n Ph:isc. 
• Review the in ventory pro,·idcd by the Om1cr. \Vhilc al the site for other purposes. m;:ikc 

n site inspec tion of the e.\isting furniture. 
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Fee 

• Review architectural plans for integration of E FF&E (c.xisting furnishings). 
• Participntc in nrchitcclurnl Room Data Sheet meetings with the Users in early April 

1997 lo determine the functional requirements of each area. 
a Confirm the feasibility of integrating or swapping f umiture between depnrtmcnts. 
• Develop preliminary infonnation regarding power/cabling coordination. 
• Develop schematic furniture layouts for the designated areas. 
11 Review the schematic plan ~vi th TTU's Facilities Planning Representative. 
11 Make a presentation of the schematic plan to the Library Users for review and approval. 

2. Design Development Phase: 
a Revise f umiture layout to rcOeet the Owner's Schematic Design comments and any 

changes developed during the architectural design efforts. 
• Review the schematic plan with TTU's Facilities Planning Representative. 
• Make a presentation of the schematic plan to the Library Users for review anq approval. 
11 Revise furniture lnyout a second time if required to reflect changes requested by the 

Owner. 
11 Review the schematic plnn with TTU's Facilities Planning Representative. 
a Submit the schcmnlic plan lo the Library Users for review and npprovnl. 
• Review the architectural design developed lo date for coordinat ion with the power nnd 

cnbling provisions of the FT&E. 

3. Conslniction Document Phase: 
a Document the approved layouts lo reflect the final placement of the existing furniture lo 

be reused. 
11 Code the layouts to reference the Owner's inventory. 
11 Develop elevations for the "systems" furniture to illustrate the placement of shelving, 

work surfaces. lights, etc. 

4. Additional services not included in Bnsic Services 
11 The following work will be billed in add ition to the sl ipulntcd fee if requested by lhe 

Owner. . 
• If work in a specific phase of the project has been completed and approved, nnd the. 

Ow11cr requires that such work be modified and the requested revisions are inconsistent 
wilh previous npprovnls or instnictions given by the 0\\11cr, then such services will be 
carried as Additional Services until such time as the project is brought back to the phase 
al which the changes.topped the forward progress of t11e project. 

·:· The areas involved in the nbove Scope of Work total approximately I 50,700 SF. We propose lo 
furnish the. above li sted services for a $ 180.765.00 lump sum fee 

·:· Billings will be made monthly against the following percentage by Phase: 
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Mr. Gene Bnls. AIA 

Schematic Design 
Design Development 
Construction Documents 
Bidding 
Construction Administration 

Total Fee 

Page 5 

15% of total fee 
25% oftotal fee 
35% of total f cc 

5% oftotal fee 
20% of total f cc 

100% 

Board Minutes 
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April 7, 1997 

·:· Additional Services will be billed ori n salary times muJtiplier basis as provided in the A/E 
contract. 

·:· Billings will be made on a monthly basis. 

Please indicnte your approval by signing and returning one copy of this proposed contract amendment. 

Sincerely, 

PARXHILL, SMITH & COOPER. INC) 

By--J---t-~'_,,_,_, ___ ~-~~-
Mary K. Critfs, A!A 
Corporate A\sociatc 

MKC/slm 

IN DUPLICATE 

cc: Mr. Ron Shaw. F&S Partners 
Ms. Theresa Drewel! , TTU FP&C 
File 

Approved for, 

T~ECH UNIVERSITY 

Namc:'\bona l d 
1

R. llai~agan 
Title: President 
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Yeadon Fabric Domes, Inc. - Aquatic Center/Fabric 
Roof Replacement, Contract No. 97-1548 

CONSTRUCTION SERVICES 
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Contract No. 97-1548 
Account Number ...37.02=-42-1 56..9 

'AGREEMENT 

THIS AGREEMENT, made this .lA1h day of March in the year Nineteen Hundred Ninety Seven. 

BY AND BETWEEN 

Texas Tech University, Lubbock, Lubbock County, Texas, the Owner, acting herein by and 
through Ooonld B Hamgao, President, and Yendoo Fabric Dames lo..c.... St. Paul, Minnesota, the 
Contractor. 

The Owner and the Contractor agree as set forth below: 

ARTICI E l 

THE WORK 

The Contractor shall perform all the Work required by the Contract Documents for 

AO.UAIIC CENJEB FABRIC BOOE BEel ACEMFNT 
88,SE BID, Al IEBNATE #] AND Al JEBNATE #3 

ABIICI E 2 

CONTRACT SUM 

The Owner shall pay the Contractor for the performance of the Work as provided in the 
Conditions of the Contract, in current funds, .t~~ cpact Sum of 

One Hundred Seventy Tbree....Ihausarul.1mdred Seventy Iwo end 28{10 ' .lla.ts 

/; (Written Amount4 t:9 . 

4 !~:1#i ~flS:47"' 98 /7i'#-7:Z~ 
J 0' J tJ ~ ~ (Figures) //A' 

(' /b 7//72 :z.~ . 
The above bid Jrice is divide ' into $ 11H;;-t+2~28 dolla or Materials (to be incorporated into 
the Work) and $\i2,3:flfLflfl dollars for Labor (including any materials not incorporated into the 
Work, such as formwork and rentals used in the process of installation). This separation of the 
contract price into Materials and Labor is required in order for the successful bidder to be able 
to purchase free of state sales tax the materials to be incorporated into the Work. 
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ABTICI E 3 

TIME OF COMMENCEMENT AND COMPLETION 

Board Minutes 
Information ltems 
August22, 1997 

The Work to be performed under this Contract shall be commenced on or after a date to be 
specified in a written "Notice to Proceed" from the Owner and completed as follows~ 

{a) Fabrication and delivery of fabric membrane on or before July 31, 1997 
(b) Installation of new fabric roof on or before October 6, 1997 

·The time in the contract for the completion of the work is an essential element of the contract, 
and it is mutually agreed that the Owner will suffer financial damages in an amount not now 
possible to ascertain if this work is not completed on schedule, and in view of these facts, it 
is agreed that the Owner will withhold from the Contractor, as liquidated damages and not as 
a penalty, the sum of $ 500.00 per day for each calendar day that the work remain 
uncompleted beyond the date specified in the Notice to Proceed, or as extended by change 
order by the Owner. 

ARTICLE.A 

PROGRESS PAYMENTS 

Based upon Appli cations for Payment submitted by the Contractor, the Owner shall make 
progress payments on account of the Contract Sum to the Cont ract or as provided in t he 
conditions of the Contra ct as follow s: 

Once each calendar month, the Owner shall make a progress payment to the Contractor on the 
basis of a duly c ertified and approved estimate of the Work performed during the preceding 
calendar month under this Contract; but to insure the proper performance o f this Contract , the 
Owner shall retain five percent (5% ) of the amount of each estimate u ntil final completion and 
acceptance of all Work covered by thi s Contract: Er.o~ded that the Owner, at any time after 
fifty percent (50% ) of the Work has been completed, f inds t ha t satisfactory progress is being 
made, may make any of the remaining progress payments in full ; and, proylded_f.w:.th er, that 
upon completion and acceptance of each separate building , public work or other division of the 
Contract on which the pri ce is stated separately in the Contract , payment may be m ade in f u ll, 
includ ing retained percentages thereon less authorized deductions. It shall be the Owner 's 
option that upon "substantial completion " of the en tire Work, he m ay increase the t ot al 
payments t o ninety-five percent (95%) of t he Contract price provided satisfa ctory ev idence is 
furnished that all payrolls, m at erial bill s and other indebtedness connected w ith t he Work h ave 
been paid. 

In addition, and in connect ion with any progress payment, if t he Owner request s sam e, he shall 
be furnished manifest proof o f any Subcontractors' actua l fiscal account as related t o the actual 
Subcontract value; and su ch account shall be in a form as request ed by the Owner. 
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Final payment, constituting the entire unpaid balance of the Contract Sum, shall be paid by the 
Owner to the Contractor thirty (30) days after Substantial Completion of the Work unless 
otherwise stipulated in the Certificate of Substantial Completion, provided the Work has then 
been completed, the Contract fully performed and a final Certificate for Payment has been 
issued by the Contractor and approved by the Architect 

ABTICI E 5 

THE CONTRACT DOCUMENTS 

The Contract Documents consist of this Agreement, Conditions of the Contract (General, 
Supplementary and other conditions), Drawings, Specifications, all Adde"nda issued prior to 
execution of this Agreement· and -all ·Modifications ·issu·ed subsequent7thereto. · These· foi'm ·the 
Contract, and all are as fully a part of the Contract as if attached to tt:lis Agreement~ or repeated 
herein. 

The Owner reserves the right to do work and to award other contracts in connection with other 
portions of the project. 

ABTICI E 6 

PAYMENT AND PERFORMANCE BONDS 

It is hereby agreed that a Performance Bond and a Payment Bond, each of 100% of the 
contract sum, are included herein and made a part of this contract. 

ABIICLE_1 

OWNER'S REPRESENTATIVE 

The Owner hereby designates the President of Texas Tech University or the person designated 
as acting President in his absence, as its duly authorized and designated representative as that 
term is used and appears in this Agreement to act for and on behalf of Owner. This designation 
shall remain in full force and effect until and unless Contractor is otherwise notified in writing 
by Owner and directed to Contractor at his address. 
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Venue shall be in Lubbock County, Texas. 

-
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IN WITNESS WHEREOF, the parties have hereunto set their hands. 

OWNER 
TEXAS TECH UNIVERSITY 

By:~..._----....----
Dona)d R. Harag'an • 
President 

Date: <£ / ?/J:1 --t,-~~-1:-"------

REVIEWED FOR FISCAL IMPLICATIONS 

Jim Br~!/ies , \tlce President 
for f7fscal Affairs 

Date:_,,_<-/ lc--=-+(J /q~J _ 
I I I 

REVIEWED FOR FORM 

Pat Campbell, Vice Chancellor 
and General Counsel 

Date: if-/-{} f __ _ 
4 :04 

CONTRACTOR 
YEADON FAB.R1'C DQ.MES(l.NC. 

By:_ ...,_ ·-~--~-------

Date: __ &__,...__)_'/ r:/_21_·7'_7 _. _ 
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Texas Tech University 
Report of Official Travel 

Cumulative by Fiscal Quarter 
Fiscal Year 1997 

I. Summary and Comparison of Travel Costs by Expenditure Classification. 

(a) Commercial Airfare 
(b) Personal Auto Mileage 
(c) Automobile Rental 
{d) Per Diem (In-State) 
(e) Meals and Lodging (Out-of-State) 
(f) All other, including registration fees, charter 

aircraft, taxi, limousine fares, etc. 

(g) 

Sub-Total 

Intercollegiate Athletic Team/ 
Student Group Travel· 

Totals 

This Year 
Quarters I, II & Ill 

$ 932,348.79 
139,1 96.86 
168,007.53 
313,715.12 
584,708.58 

517,706.75 

$2,655,683.63 

1,695,002.85 

S4,35Q.686.48 

Board Minutes 
Information Items 
August 22, 1997 

Last Year 
Quarters I, II & Ill 

$ 918,611.61 
124,350.20 
178,176.24 
405,523.99 
577,756.02 

~ 484,127.26 

$2,688,545.32 

1.1 10,499.81 

S3 1Z99,!MS_J_3 

II. Percent of total travel cost incurred by purpose for Quarters I, II & Ill of this fiscal year. 

Percent of Total Travel Cost 
Out-of- Out-of-

In-State State Country Total 

(a) To present an original research 
paper 1.29 5.59 1.46 8.34 

(b) Required for research project 1.72 1.43 .68 3.83 

(c) Attendance at professional 
meeting, workshop, conference, 
seminar, etc. 21.09 32.70 4.40 58.19 

(d) To perform official business and 
duties 14.01 11.56 .88 26.45 

(e) Multi-purpose meeting/paper _n -121 ~ 3.19 

Totals ~8_._8..4 5-2Ji9 ..8...11 .1-QQ .• .QQ 

·Includes travel expend itures for the Alamo Bowl in 1997 and the Copper Bowl in 1996. 

07/25/97, 10:22 AM 
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Texas Tech University 
Report of Oiiicial Travel 
Page 2 
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Ill. Cities traveled to and number of trips (5,954) for the purposes shown in Section II and for Quarters 
I, II & II!: 

(a) In-State 

{b) Out-of -State 

(c) Out-of-Country: 

07!25 97. 10:22 Al..1 

West Texas Area (740); Dallas/Fort Worth (665); Aust in (661); San 
Antonio (282); Houston (259); Amarillo (161 ); Midland/Odessa (113); 
El Paso (102); College Station (88); Sierra Blanca (84); Corpus Christi 
(56); Abilene (45); Waco (44); Richardson (42); San Marcos {36); San 

. Angelo (31); Others (400). 

Washington, D.C. (140); New Orleans (121); Chicago (105); Albuquerque 
(87}; Kansas City (65); $a.n Diego {63); Orlando (55); San Francisco 
(49); Denver (49); Atlanta (49); St. Louis (43); Las Vegas (38); New 
York (36); Tulsa (32); Phoenix (30); Louisville (28); Columbia (27); 
Boston (24); Oklahoma City (24); Nashville (22); Los Angeles (21 ); 
Tuscon (21 ); Stillwater (21 ); Norman (20); San Jose (19); Cincinnati 
(18); Indianapolis (17}; Minneapolis (17); Las ('._ruces (16); Manhattan 
(15}; Bou lder (15); Santa Fe (15); Baltimore (15}; Lincoln {14); Rapid 
City (14); Birmingham (13); Salt Lake City (13); Seattle (13); 
Fayetteville (1 2); Miami (12); Lawrence (12); Reno (1 O) ; Phildephia 
(10); Memphis (10); Others (553). 

Mexico City, Mexico (19); Puebla, Mexico (12); Toronto , Canada (6); 
Vancouver, Canada (5); London, England (5); Luquillo, Puerto Rico 
(4); San Juan, Puerto Rico (4); Geneva, Switzerland (4); Taipei, 
Taiv1an (4); Innsbruck, Austria (3); Guadalajara, Mexico (3); Sydney, 
Australia (2); Beijing, China (2); Prague, Czechoslovakia (2); Liverpool, 
England (2); Wust, Germany (2); Guanajuato, Mexico (2); ~v1ichoacan, 
Mexico (2); Monterrey, Mexico (2); El Verde, Puerto Rico (2); 
Chernobyl, Russia (2); Chilton, United Kingdom (2); Oxfordshire, 
United Kingdom (2); Buenos Aires, Argentina (1 ); Purth, Australia (1 ); 
Townsville, Australia (1); Edmonton, Canada (1) ; Hamilton, Canada 
(1); Montreal, Canada (1); Winnipeg, Canada (1); San Jose, Costa 
Rica (1); Czech Republic, Czechoslovakia (1); Odense, Denmark (1); 
Warwick, England (1), Helsinki, Finland (1); D'Angus, France (1); 
Paris, France (1 ); St. Denis, France (1 ); Lcipeg·. Gerr11any (1 ); Mun!ch, 
Germany (1 ); Thessaloniki, Greece (1 ); Budapest, Hungary (1 ); New 
Delhi, India (1) ; Haifa, Isreal (1): Tel Aviv, Isreal (1): /l.ssisi, lie;!/ (1): 
Aviano, Venice, Italy (1); Garda, Italy (1); Rome, Italy (1); Kobe, Ja;:ian 
(1); Nagoya, Japan (1); Sendai, Japan (1): Tokyo, Japan (1); Amman, 
Jordan (1); Juarez. Mexico (1); Tamaulipas, Mexico (1); Einc.Jl10·,1en, 
Netherlands (1); Groningcn Netherlands (1); Christ Church, i·~e-.·1 
Zea!and (1); lslamab?.d, Pakistan (1); Asuncion, Paraguay (1); 
Colombo, Sri Lanka, Philippines ( 1 ); Moscow, Russia ( 1 ); C ranada, 
Spain (1); Madrid, Spa in (1); Valencia, Spa in (1); Bazel, Switzer~and 
(1); Ankara , Turkey (1); Kieve, Ukraine (1): Manchester, Un:ted 
Kingdom ( 1 ); Reading, United Kingdom (1 ); Hanoi, United Kingjom 
( 1). 
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BUDGET ADJUSTMENTS OF $100,000 OR MORE FOR 
SUPPLEMENTAL AWARDS OR RENEWALS OF RESEARCH 

AND OTHER SPONSORED PROJECTS 

March 3, 1997 Through June 30, 1997 

Project Activity 

Ultraclean Experiments for Directed 
Energy Plasma 

Low Noise ALGaN Photodetectors 

Tri-University Multidisciplinary, High 
Energy Microwave Device Consortium 

Tri-University Multidisciplinary, High 
Energy Microwave Device Consortium 

Upward Bound 

New Anion-Exchange Resins for 
Improved Separations of Nuclear 
Materials 

Metal Ion Complex by Proton­
lonizable Lariat Ethers ... 

Texas Manufacturing Assistance Center 
Program (TMAC) 

Robust WDM Network 

Triggered Vacuum Gap Research 

CAD/CAM Laboratory Project 

Evaporation of Ammonia Outside 

07/25/97, 10:20 AM 

Amount 

188,741 

149,924 

242,268 
2,242,189 

486,611 
2,728,800 

359,888 

125,000 

110,000 
388,210 

254,959 
642,055 

130,000 

110,114 

100,000 

115,676 

Source of Funds 

AFOSR 
Grant#F49620-97-1-0106 
CFDA #12.630 

Office of Naval Research 
CFDA #12.300 

AFOSR/MURI 
Contract # F49620-95-1-033 

AFOSR/MURI 
Contract # F49620-95-1-033 

US Dept of Education 
P07 4A50425-97 
CFDA #84.047 A 

Dept of Energy 
#DE-FG07-97ER 14 765 
CFDA #81 .049 Amndt#A005 

Dept of Energy 
#DE-FG03-94ER14416 
CFDA #81.049 Amndt#AOOS 

Texas A & M 
Subcntrct thru Texas Dept 
of Commerce - US Dept 
of Commerce 
CFDA #11.611 

DOD-US Army Research 
Lab/Colorado State 
University 
Grant #G-2515-2 

Physics International 
CFDA #12.000AR 

Private Gifts/Grants/Contract 
70,000 - This is a master 
account 

American Society of Heating 

VPFA91 
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BUDGET ADJUSTMENTS OF $100,000 OR MORE FOR 
SUPPLEMENTAL AWARDS OR RENEWALS OF RESEARCH 

AND OTHER SPONSORED PROJECTS 

March 3, 1997 Through June 30, 1997 

Project Activity 

Smooth and Enhanced Tubes with 
Miscible and Immiscible Oils 

Performance Evaluation of Essential 
Facilities in Severe Windstorms 

07:25197. 10:20 AM 

Amount 

101,127 
298,748 

Source of Funds 

Refrigerating and Air­
Conditioning Engineers, 
Inc., {ASHRAE) 

Georgia Emergency 
Management Agency 

VPFA91 
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TEXAS TECH UNIVERSITY August 22, 1997 
Summary ol Revenues by Budget Category- FY 1997 

May 31 , 1997 

Actual to 
Current Historical Year-to-Dale Historic Norm Actual Historic 
Budget Norm A ctual Over(Under) .. ,. .. ,. 

EOUCATI01'AL AND GENERAL 

General Revenue s 86,121,368 s 64,591,026 s 64,764,632 s 173,606 75.20% 75.00"/. 
Tui:ion, net 21,333,325 20,81 1, 122 21,330,3SG 519,264 99.99% 97.55% 
Fees 1,123, 191 1, 120,230 1, 104 ,054 (16,176) 99.30% 99.74% 
Sa!e:s and Se1Vices 43,025 39,467 46,378 6,911 107.79% 91 .73% 
Indirect Cost, net 1,924,000 1,366,026 1,770,293 404,272 92.om 71.00% 
Organized Activities 193,675 200,516 188,873 (11,643) 97.52% 103.53% 
Extension Courses 7138,959 815,504 768.964 {46,540) 100.00~~ 106.05% 
Tim~ Deposit Interest 1,760,612 1,4(4,514 2,202,084 757,570 125.07~~ 82.05% 
l.lisccllaneous 82,312 111,787 225,776 113,989 274.29~~ 135.81% 
HEAF 16,887,005 12,665,314 12,665,314 0 75.00% 75 .00~~ 

Graduate Tuition 3,062,546 3,524,253 3,679,911 155,658 95.27% 91.24% 
Aulhorized Carryforwards 15,339,400 15,339,400 15,339,400 0 100.00% 100.00% 

TOTAL EDUCATIONAL AND G ENERAL $ 149,439,497 $ 122,029,159 s 124,086,069 $ 2,056,911 83 .03•/. 81.66"/o 

DESIGN A TED FUNDS 

General Designated-Pledged s 47,445,395 s 44,839, 110 s 45.'196.374 s 657,256 95.89%' 9~ .51% 
General Oesignated-Unp!cdgcd 33,075,591 30,772,224 29,026,439 (945,785) 90.18"/. 93.04"/. 
D~signated Service De:;:artmenls 18,957,953 13,193, 147 13,434,795 241,648 70.83% 69.55% 
Authorized Carrylor,o•ards (, 122,492 4, 122,492 4, 122,492 0 100.00% 100.00% 

TOTAL DESIGNATED FUNDS $ 103,611,421 s 92,926,931 $ 92,880,100 $ (46,88 1) 69.64~; 89.69% 

AUXILl/,RY FUtms 

Pl~dged Auxiliary Funds s 54,166,405 s 44.779,728 s 45,095,Jgo s 316,662 83.26~~ 82.67% 
Authorized Car r;lorv•J'd5 2,217,293 2.217,2!)0 2,217,2~8 0 1()().C0% 1C0.00% 

TOTAL AUXIUAnY FUNDS s 56,383,703 s t.6,997,026 $ 47,313,668 $ 316,662 1!3.91% 83 .35~~ 

CURRENT RESTRICTED FUNDS 

CotlTRACTS, GRANTS, AND GENEnAL 
Fedcr:il Programs s 12,571,200 s 7,008.255 s 8,508,6?5 s 700,370 G7 .6&~~ 62.11% 
State Progmms 1,924,900 1,427, 146 834,1,61 (592,685) 43.55% 74.14% 
Private Programs 12,411,928 11,679,2()3 12,506,6:31 027,453 100.70% 9-1.10% 

TOTAL CONTRACTS, GRANTS, AND $ 26,908,028 s 20,914,609 s 21,849,747 $ 935,138 81.20'1; 77.73"/. 

GEtlERAL 

STUDENT AID 
f.cd~:a l Financi ;:I t-.d s 0,550,C•.:'--) s 5,303.33!) s 5.-:.:9.95'.l s 1.:s.GSIJ C<l.7:0 '. ; e2 .03c,~ 

~cholarshiµs and F ~ :;.:w. ships 2.5S3.C•:·J __ 1._S59.35J 2.7il3,!:59 ~24.61D 107.76 ' : 71.95~·~ 

TOTAL STUDENT AID s 11,133,001) s 7, 152,669 s 8.232,SSS s 1,070.269 73.ss•:. 6-1.3 ~~·~ 

TOTAL CURnErn RF.STRICTED FUUOS 38,0~ 1,023 s 28 .077,298 s 3!),052,705 s 2,005.1.07 79.C3~; 73 .81 % 

TOTAL REVENUES s JH,475,643 s tj,Q.QJ.M§.!i s 29~.362,553 s ~.~,JLQ;,.2 WJ:. t'Ulli 
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TEXAS TECH UNIVERSITY 
Summary of Expenditures by Budget Category. Fiscal Year 1997 

May 31, 1997 

Actual to 
Current Historical Year-to-Date Histor ical Norm Actual Historical 
Budaet Norm Actual Ove!1Under) % 'Y· 

EDUCATIONAL ANO GENERAL 

General Administration $ 5,340,566 s 3,119,612 s 2.567,9~5 s (551,667) 48.08% 58.41% 
Student Services 2,007,503 499.833 1,377,802 877,969 68.63% 24.90% 
Slaff Benefits 5,030,484 2,491,936 1,797,587 (694,349) 35.73% 49.54% 
OASI 1,585,115 158,979 6,861 (152,118) 0.43% 10.03% 
Faculty Salaries 54,923,266 43,269,161 43,252,634 (16,527) 78.75% 78.78% 
Departmental Operating Expensa 9,684,427 6,832,439 6,262,474 (569,965) 64 .67% 70.55% 
lnslructional Administration 3,355,466 2,260,484 2,227,445 (33,039) 66.38% 67.37% 
Academic Operations Support 1,569,760 325,826 390,836 65,010 24.90% 20.76% 
L.ibraiy 2,824,746 2,511,081 2,548,202 37,121 90.21°/. 88.90% 
Organized Research 2,667,746 1,532,413 970,971 (561,442) 36.40% 57.44'/o 
Physical Plant 8,623,483 5,841,875 5,467,774 (374,101) 63.41 % 67.74% 
Purchased Utilities 9,693,203 6,004,634 5,774.477 (230,157) 59.57% 61.95% 
Scholarships 172,356 101,058 163,341 62,283 94.77% 58.63% 
Special Items 5,077,548 2,940,100 2,805,111 (133,989) 55.27% 57.90% 
ln!emational Cultural Center 1,106,621 211,452 278,1 13 66,661 25.13% 19.11% 
West Texas Legal Resource Center 3,247,920 2,331,2 10 2, 174,934 (156,276) 66.96% 

~ 
71 .78% 

Bond Retirement 4,369,684 3,393,006 3,498,551 105,5<5 80.06% 77.65% 
Other 2,462,988 1,671,217 1.so2.eo2 {168,415) 61.02% 67.85~~ 

HEAF 21,196,822 3,011,209 3,655,878 644,669 17.25% 14.21% 

Graduale Tuition 4,499,793 3,763.241 3,058,972 !704,269) 67.98% 83.63% 

TOTAL EDUCATIONAL ANO GENERAL s 149,439,497 $ 92,270,766 $ 69,783,710 s (2,487,056) G0.08% 61 .74~~ 

DESIGN A TEO FUNDS 

General Oesignaled-Pledged s 50,785,996 s 36,546,766 s 35,671,22 1 s (875,545) 70.24% 71.96% 

General Oesignalcd-Un;ilcdged 33,515,805 35,954,543 35.c9S.055 (56,480) 107.1 1% 107.28% 

Dcsionated Service Departments 19,309,620 13,426,781 13. 125. 156 !J01,625) 67.97% 69.53% 

TOTAL DESIGNATED FUNDS $ 103,611,421 $ 85,928,090 $ 84,694,432 $ (1,233,658) 81.74% 82.93% 

AUXILIARY FUNDS 

Pledged Auxiliaiy Funds $ 56,383,703 s 42,124,162 s 41 .71!!.0~8 $ (405,114) 73.99% 74.71 % 

TOTAL AUXILIARY FUNDS s 56,383,703 $ 42,124,162 s 41 ,719,048 $ (405,11 4) 73.99% 74.71 % 

CURRENT RESTRICTED FUNDS 

CONTRACTS, GRANTS, ANO GEIKRAL 

Federal Pro!:; ' 3ms $ 12,571 ,200 s 8,829,565 !?.53 1,40•) s 701.81.4 75.82% 70.2·1'.• 

SlJ~e Pro;:-~:~;-.s 1,92·1.800 1, 191 ,321 2-:ij ,9 7:3 (30~.3'.6 ) 4-3 . 0&'.-~ 61.8'.: '.', 

Priva:e Pro;r.:?ms 12,411.928 8,623,45S !? . 3~ 1.327 767.869 75.66% 69.~s:,; 

TOTAL CONTRACTS, GnANTS, Al :O s 25,908,028 s 18,644,344 $ 19.M9,709 s 1, 165,365 73.62~~ 69.29% 

GENERAL 

STUDEIH AID 

Federal Fin2r.cial Ad $ 8,550.000 s 8,263,711 s 6 .~50.3132 s 186,651 98 .83% 96.65'.; 

Scholars~.:ps and Fellowships 2.583,000 2,532,321 2.c:., :i.s2a 308,507 109.98'/o 98.0~% 

TOT AL STUDENT AID s 11,133,000 10,796,032 s 11 .291,190 $ 495, 158 101.42% 96.97 ~• 

TOTAL CURRENT RESTRICTED FU:ms s 38,041,028 s 29,440,375 s 31,100,8S9 s 1,660,523 81.76%, 77.39% 

TOTAL EXPENDITURES s 347,475,649 s Zilla ill s 24 7 ,:199,089 s CLJ22.illl ~ ~ 

NET REVENUES OVER (UNDER) s Q s H Q2~m 
VPFA021 
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SUMMARY OF AWARDS - UN IVERSITY 

FISC/\L YE/\R 1 !)!l4 FISC1\L YE/IA 1995 FISCAL YEAR 199G 
Indirect Indirect Indirect 

Prop. Awards Cost Prop. Awnrds Cost Prop. Awards Cost 
No. No. To::ils Amt. No. No. Tot;ils Amt. No. No. Totals Amt. 

p 53 75 3,0135,319 3 15,161\ l\G G3 Ul99,031 20G,079 19 t\7 2,Hl7,979 201,1\91 

:T Sil '1G 2 ,91\G,522 230,003 'iC 57 3,39G,372 292,0C5 1\5 'Vi) 2,1321,837 231\,t\213 

)V 1\7 23 490.835 '15,829 56 36 2,115,755 149,950 57 31 1,390,710 146,1303 

:c 33 44 ' 2,872. 174 89,636 28 18 695,573 103,512 38 49 +4,354,333 169,492 

N 54 44 972.518 167,663 55 t, .~ 2,532,322 405,157 72 47 ++2,407,398 276,590 

B t.0 26 1 476 095 11\6 895 t.9 :;o 788 1t.2 99 216 1\0 39 1 360 728 2.:5 565 
d 
ar 285 258 11,843.1\64 995,190 282 2t.8 11,427,195 1,255,999 271 262 14,540,985 1,274,369 

>li'llS 

i\R 22 40 1 ,355,603 280,132 26 29 1,042,362 112,694 27 31 1,504,600 132,030 

c 4G 42 1,1\84, 153 121,849 35 19 1,045,071 106,0 17 t\6 44 1,593,521 134,217 

'113 53 1.762,817 231\,233 5'. s..: 3,352,060 395.74C 56 46 '1,030,130 603,415 

IN 29 29 1,717,!Jl 1 203.760 t.8 45 1,2t.6,404 226,291 30 38 1,730,562 289,721 

JL 25 29 2,52!J.104 249,1 68 ··231 38 1,!,99,737 190,850 39 4!3 2,899,755 290,1374 

JG 32 57 2 31:!) .:.1.1 130 1!=10 ~~ _,.., 711 5.542 680 538 696 38 50 3 07G 5413 322 997 
seal 
)ur 1:37 508 23.0t.2,.;9G 2,214,522 706 507 25,155,509 2,827,295 507 510 29,376, 101 3,047,623 
11als 

ar lo dale lo i<:ils through June 

430 422 18, 1G3,!J48 1,035, 161\ 1\42 395 - _ _18,J.1J~092 -- 2,097,749 430_ - 1121 23.399 798 2,4:3_3,?52 

1 1991\ Averages FY 1 !?05 Averages FV i 99G AverC?qes FY 1997 Averaccs 

oposals: 1,1 
vards: 42 

Proposc:ils: 1\2 
Awards: 43 

nounts: $1 ,915,208 
1orage Award: $45.600 

Proposa!s: 59 
Awc:irds: 1\2 

Amounts: $2,096,292 
Average Award: $49,519 

Amounts: $2,448,008 
Average Award: $57,600 

Proposals: 46 
Awards: 4i 

Amounts: $2,174,457 
Average Award: $52.778 

' his ligure includes $1,959.653 which was awarded by ihe Stale ARP/ATP Program. 

~FY 199'1 and 1995 include TIRF lolal5. 

This figure includes 203 proposal5 subm11ted by TTU to ll1e Stntc ARP/ATP Progra.m. 

"his figure includes 2,998,225 which was ;;warded by lhc State ARP/A 7P Program . 
...... 

·This figure includes $777,886 which wn5 ;:iworded by :he Stnte ARP/ATP Program. 

l..Jl 
N 

FISCAL YEAR 1097 

Prop. Awards 
No. No. Tolills 

55 70 t\,13 15, 122 

32 1\1\ 2,'1137,206 

59 32 2,076,205 

41 18 975,471 

64 51 1,377,440 

1\4 I\ 1 2 896 678 

295 256 14,628,202 

20 34 965,175 

77 t.5 1,54!J, 114 

44 ..;2 2,901\,203 

21 31\ 1,697,877 

457 1\12 21,744.571 

July 14, 1997 

Indirect 
Cost 
Amt. 

410,934 

221,203 

260,341 

113,144 

173,000 

417 624 

1,596,326 

222,393 

163,071 

449,810 

217,872 

· 2,G49,472 
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Texas Tech University 
September 30 
October 31 
November 30 
December 31 
January 31 
February 28 
March 31 
April 30 
May31 
June 30 

Total University 

Texas Tech Foundation, Inc. 
September 30 
October 31 
November 30 
December 31 
January 31 
February 28 
March 31 
April 30 
May 31 
June 30 

Total Foundation 

OFFICE OF DEVELOPMENT 
Gifts and Grants as of June 30, 1997 

and 
Gifts and Grants as of June 30, 1996 

Fiscal Year 1997 

s 557,556.73 
578,393.15 
603,418.85 

1, 165,453.92 
1,283,453.68 

320,960.60 
523,445.80 
451 ,490.37 
489,765.65 

5,723,068.67 

s 11,697 ,007.42 

s 271,778.21 
560, 119.76 
301,681.62 

2,514,723.31 
349,284.13 
323,076.90 
130,668.68 
338,546.90 
368,723.02 
476,782.68 

s 5,635,385.21 

Texas Tech Univers ity Health Sciences Center 
September 30 S 83,293.36 

18,506.10 
66,242.00 

October 31 
November 30 
December 31 
January 31 
February 28 
March 31 
April 30 
May 31 
June 30 

Total Health Sciences Center 

Gr<:nd Totals 

Prcj)ared in t~e Office of Devciopmcnt 
July 24, 1997 

s 

418,675.89 
76,340.00 
25, 143.03 
38,482.53 
98,539.00 
99,758.00 
68, 11 1.02 

993,090.93 

s 18,325,483.56 

Board Minutes 
lnfomlation Items 
August22, 1997 

Fiscal Year 1996 

s 363,144.43 
359,477.13 
380,162.17 
979,165.58 
977,382.26 
449,431 .34 
611,459.46 
735,560.65 
530,738.54 
244,059.04 

$ 5,630,580.60 

$ 293,343.64 
258,418.42 
178,791.66 

1,745,900.50 
310,006.46 
176,552.92 

93,899.13 
1,034 ,302.11 

203,897.32 
212,295.66 

$ 4,507,407.82 

s 66,005.40 
37,798.83 
·35,690.00 
54,896.00 

112,760.26 
36,693.4 3 
25,542.36 

367,369.36 
14,340.0C 
91,1 20.30 

-----s 842,316.44 

s 10,980,304.56 
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Texas Tech University 
Health Sciences Center 

Lubbock, Texas 

Board Minutes 
Information Items 
August22, 1997 

For Information Only: Contracts renewed per Board Policy 04.05 4.d. 
March 15, 1997 to July 10, 1997 

PREVIOUS 
SCHOOU CONTRACT CONTRACT 

FACIL ID' DEPARTMENT AMOUNT AMOUNT 

Northwest Texas 
Healthcare System School of Medicine 2,539,539 2,335,000 

R.E. Thomason 
General Hospital School of Medicine 6,007,344 6,214,245 

54 



Texas Tech University 
Health Sciences Center 

For Information Only: Affiliation Agreements 
March 15, 1997 through July 10, 1997 

FACILITY/CITY DEPARTMENT 

All Saints Hospital Physical Therapy 
Fort Worth, Texas 

Amarillo Speech-Hearing and Language Communication Disorders 
Center 
Amarillo, Texas 

American Therapy Services Occupational Therapy and 
San Antonio, Texas Physical Therapy 

Arlington Orthopedic Associates Occupational Therapy 
Arlington, Texas 

Audio Acoustics Communication Disorders 
Odessa, Texas 

Cogdell Memorial Hospital Occupational Therapy and 
Snyder, Texas Physical Therapy 

Columbia Medical Center Occupational Therapy 
Arlington, Texas 

Columbia-Presbyterian-St. Luke's Communication Disorders 
Medical Center 
Denver, Colorado 

Cook Children's Medical Center Occupational Therapy 
Fort Worth, T~xas 

Dalaine Barron Fletcber Occupational Therapy 
Occupational Therapy Clinic 
DeSoto, Texas 

High Frontier, Inc. Occupational Therapy 
Fort Davis, Texas 

Human Performance Institute Physical Therapy 
American Fork, Utah 

Jewish Hospital Communication Disorders 
Health Care Services, Inc. 
New Albany, Indiana 

Lubbock Independent School District Communication Disorders 

Lubbock, Texas 

Board Minu.tes 
Information Items 
August 22, 1997 

SCHOOL 

Allied Health 

Allied Health 

Allied. Health , 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

·Allied Health 

Al lied Health 

Allied Health 

Allied Health 

Allied Health 

Allied Health 
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Affiliation Agreements 
March 15, 1997 through July 10, 1997 
Page2 

Lubbock State School 
Lubbock, Texas 

Medical Center Hospital 
Odessa, Texas 

Memorial Rehabilitation Hospital 
Houston, Texas 

Methodist Hospital 
Lubbock, Texas 

Mitchell County Hospital 
Colorado City, Texas 

Morning Side Ministries 
San Antonio, Texas 

Neurology Research and 
Education Center 
Lubbock, Texas 

Orem Community Hospital 
Orem, Utah 

Orthopaedic Hand and Microvascular 
Surgery Center 
Lubbock, Texas 

Parenting Cottage 
Lubbock, Texas 

Pediatric Therapy, Inc. 
Lubbock, Texas 

Presbyterian Hospital of l<aufman 
Kaufman, Texas 

Presbyterian Hospital of Plano 
Plano, Texas 

Rehab Works of TX 
Charlotte, North Carolina 

Salem Hospital 
Salem, Oregon 

South Plains/Warm Springs 
Lubbock, Texas 

Southwood Rehabilitation and Nursing Facility 
College Station, Texas 

Communication Disorders 

Communication Disorders 

Occupational Therapy 

Communication Disorders 

Emergency Medical 
Services 

Occupational Therapy 

Communication Disorders 

Physical Therapy 

Occupational Therapy 

Communication Disorders 

Communication Disorders 

Occupational Therapy 

Occupational Therapy 

Occupational Therapy 

Occupational Therapy 

Communication Disorders 

Occupational Therapy and 
Physical Therapy 

Board Minutes 
lnfonnation Items 
August22, 1997 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

All ied Health 

All ied Health 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

Allied Health 
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Affiliation Agreements 
March 15, 1997 through July 10, 1997 
Page3 

Speech-language Hearing Center of Lubbock 
Lubbock, Texas 

St. John's Health System 
Anderson, Indiana 

Sunshine Rehab 
Clearwater, Florida 

The Therapy Center 
Bryan, Texas 

TheraTx Rehab Centers of Excellence­
Heritage Oaks 
Lubbock, Texas 

TheraTx, Inc., d.b.a. Lubbock Hospital House 
Lubbock, Texas 

Pecos County Memorial Hospital 
Pecos County General Hospital 
Fort Stockton, Texas 

St. Mary Surgicenter 
Lubbock, Texas 

Tenet Hospitals limited 
a.k.a. Providence Memorial Hospital 
El Paso, Texas 

University of Texas at El Paso 
El Paso, Texas 

University of Texas Medical Branch 
at Galveston 
Galveston, Texas 

East Texas Medical Center at Tyler 
Tyler, Texas 

Espanola Hospital 
Espanola, New Mexico 

Family Hospice of the Plains 
Lubbock, Texas 

Communication Disorders 

Communication Disorders 

Occupational Therapy 

Occupational Therapy 

Communication Disorders 

Occupational Therapy 

Texas Tech University 
Health Sciences Center 
El Paso, Texas 

Orthopaedic Surgery 

Texas Tech University 
Health Sciences Center 
El Paso, Texas 

Texas Tech University 
Healtt1 Sciences Center 
El Paso, Texas 

Pediatrics 
El Paso, Texas 

Nursing 

Nursing 

Nursing 

Board Minules 
Information· Items 
August22, 1997 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

Allied Health 

Medicine 

Medicine 

Medicine 

Medicine 

Medicine 

Nursing 

Nursing 

Nursing 
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Affiliation Agreements 
March 15, 1997 through July 10, 1997 
Page4 

Lovelace Medical Center, Midwifery Service 
Albuquerque, New Mexico 

Lubbock County Chief Medical Examiner 
Lubbock, Texas 

Presbyterian Healthcare Services 
Albuquerque, New Mexico 

Prude Ranch 
Fort Davis, Texas 

Santa Fe PHS Indian Hospital 
Santa Fe, New Mexico 

Symphony Home Care 
Lubbock, Texas 

Trinity Mother Frances Hospital 
Tyler, Texas 

New Mexico Junior College 
Hobbs, New Mexico 

Nursing 

Nursing 

Nursing 

Nursing 

Nursing 

Nursing 

Nursing 

Managed Healt11 
Care 
Lubbock, Texas 

Board Minutes 
Information items 
Augusl22, 1997 

Nursing 

Nursing 

Nursing 

Nursing 

Nursing 

Nursing 

Nursing 

Managed 
Health Care 
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Texas Tech University 
Health Sciences Center 

Lubbock, Texas 

Board Minules 
lnrormalion llems 
Augusl22, 1997 

For Information Only: School of Medicine Faculty Employment Contracts 

N.arne & RankITitte Department & Campus I.film 8r.llilllil1 

Harpreet S. Grewal, M.D. Anesthesiology - Lubbock 8/11/97-8/31/98 $149,000 
Assistant Professor 

Joan T. Hoffpauir, M.D. Pathology - El Paso 7/1/97-8/31/98 100,000 
Instructor 

Tae Kim, M.D. Anesthesiology - Lubbock 6/23/97-8/31 /97 150,000 
Assistant Professor 

Tammy Camp, M.D. Pediatrics - Lubbock 1 /1 /98-8/31 /98 
, 

110,000 
Assistant Professor 

Annette Hoy, M.D. Ob/Gyn - El Paso 5/1/97-8/31 /97 100,000 
Instructor 

Joseph E. Loe\'/enstein , M.D. Internal Medicine - Odessa 7/1/97-8/3 1/98 130,000 
Professor 

Daniel Miller, M.D. Neurosurge1y - El Paso 5/15/97-8/31 /97 250,000 
Assistant Professor 

Joe Robinson, M.D. Anesthesiology - Lubbock G/1 /97-8/31 /98 150,000 
Assistant Professor 

Steven Stcinbaum, M.D. Radiology - Lubbock 5/1 /97-tl/30/99 170,000 
Assistant Professor 

George Vai!as, M.D. Pediatrics - Odessa 9/1 /97-8/3 1 /98 . 137,500 
Associate F'rofcssor 

Larry Brit Li.:·:,,rcnce. M.D. Ob/Gyn - Lubbock 7/1/97-8/31/98 120,000 

Instructor 

Julie B. Greene, 0.0. Anesthesiology - Lubbock 7 /1 /97-8/31 /98 135,000 
Instructor 

Y<:rngheng Fu, tv1.D .. Ph.D. Internal Medicine - Amarillo 7 /1/97-8/31 /97 100,000 
Assistant Professor 

Matthe-:1 Gr;an Krebs, l'\·1.D. Family e. Community Medicine 7 /1 /97-8/3 1 /98 130,000 

Assistant Professor 

Brian J. Norkiewicz, M.D. Surgery - Lubbock 7/1 /97-8/31/98 100,000 

Instructor 

Sammy A. Deeb, M.D. Surgery - Lubbock 7/1 /97-6/30/98 100,000 

Instructor 

Andre:1 l".lcKibben. M.D. Internal Medicine - Odessa 7 /1/97-8/31 /98 130.000 59 
Assistant Professor 



IDLJCATIONAL AND GENERAL 
1 Central Services 

lnslrlution:il Support 

S:udent Services 

St3fr Benefits 

Library 
Research Enhancem<:nt 

Continuing Educc:ion 
1 

Physical Plant Opera:ions 

U:ii:lies 

·School of I Aedicine - Lubbock 

Sc.hoot of Medicine - Amari:to 

School of Medicine - Od.:?ssa 

Sc.hoot of Medicine - Et P2so 

I Organized Activities 

Bo:dcr Health Care - /,c;idem:c E>:p;insion 

llorder Health Care - /·.ca:lcm:c O;.>cralions 

, Border Hea lth Care - Resident Support 

South Texas Border Region Health Pro. Ed. 

School of Nursing 

School of Allied Health - Lubbo:k 

S:hool of All:cd Hc;;l;h - /\n:2r:·:o 

School of Allied Hc<:lt'l - Odc;.~ 3 

Gradu;ite School for e.omcc rc;;I Education 

Sc~.ool of Pharr.-.;;cy 

S;;ccial Items 

/-J1anccd l cchr.o :o~ , 'kl :a:1~-: J l<csc:irch 

HSIU: 

10Tl\L E:OUCA TIOi~/1L /11 :D G~:NER/\L 

pcs1G1~/\ TED 

Dc:;ig:1atcd 

fOTAL DESIGNATED 

'.l1X;LfARY F.NTERPRIS~S 
/.~Y. rliary Fw1ds 

CU~HEiH Rt:ST?. 1CTt:D 

COi·!lRACTS. GR.·'..'.. i S / . ; :') G::; !f:!V-.L 

r~d~ca l Pt0£"~""i1S 
S:~:.; ProgrC!rr1s 

Local Pro9ran:s 

Private Progra~.s 

STUDEIH AID 

Federal Ft,Jnc';:;I ,: ~ 

5cholarsh:ps a:-.d Fc··.-;sr,.;:s 

TOT/1l STUDENT/-.') 

TOTAL CURRENT R:O:STRICTE) 

Board Minutes 
Informa tion Items 
August 22. 1997 

TEXAS TECH UN!VERSITY I iEAL TH SCIENCES CENTER 

Summary of Expenditures by Budget Ca tegory - Fisco l Year 1997 

Current 
__ Qudg_et __ 

-

51,815,095 

4,302.<:D 

376.515 

1.4 75,875 

1,62?.,t.71 

84,646 

15.603 

l;,416.525 

5.662.1.39 

11.,755,050 

2,961,,556 

1.392.520 

5,015.069 

3.0·19,97?. 

3.897,619 

411. .8~,o 

I, 13,989 

1.366.85C 

2.G31.2.; 3 

2.028.535 

575.-' 16 

13'.l./.!':5 
832.57 1 

?.,099.3?0 

5.278.051 

t, 26.1 77 
_·1.y_~?, O.Q.q_ 

. 'f:.7~.7C2,7}.t 

S)0 -: . !)5?.0'.J~· 

s ;o.: ,652,0C.-~ 

.. $~! ~~ . ~,__2~ 

~ '; !::. ~<' ~ 

s1.1 5.: .1 .: 3 

75. ; 0 .: .0~2 

26.9:';0, F 2 

7. i !.:5 .. 0~-?. 

s1; 2_~57 o:i7 

S2G3.857 

1 ~9.G_t_;. 

S2t'2.Gi 9 92'J 

May 3 1, 1997 

Historic2l 

Norm 

51 .489.427 
3,22 1.176 

280.951 

904.362 

1,257,923 

66,395 

11,650 

3,2 12,333 

3.1 65,710 

10,969,589 

2, 179,2'/9 

1,027,934 

3,696.356 

2 .307,687 

2,774.1 12 

28t. .987 

3 15,1.87 

1,093.1 50 

2.0 18,8-;Q 

1.?.28,1 11 

350.923 

97,017 

596,951 

1,3 11 ,892 

3.823,379 

303,771, 

5 935 146 ---::..J-- 1-

55t. 139 552 
-~--)..::...;:,-

___ S§Q,8Q.S§..3~_ 

- 5e0.85-~ 53.; 
• - , .. I -- ..... 

S2g?~ i Gl 

~.?.S :? ._1 (;3 

$2.223. 11. 5 
/. 8.Gt,G.f01 

19.9-:5.4 3:'3 

t. 359 25 ~ ···--..I.=-=-=-> ... -. 

---- SL~.2?~ .C3_9 

5125.557 
__ '!_9.t.29 

$2 10 73Q.87·! 

Year-to Dole 

Actual 

51,387,423 

3,3 10.3-;9 

274.382 

406,41 8 

1,292,617 

62.1 28 

11 ,81G 

3, 12 1,884 

3.812.217 

10.604.7 12 

2.178,720 

1,0 11,,570 

3,690,46 1 

2.2G7,7t. 3 

2,765.636 

291,352 

313.080 

993,028 

1.999,35 1 

i,1,91 ,92~ 

1.02.301 

9'1.739 

5?.0,363 

1.525.990 

2.738,3 17 

15G.7C6 

I, 558 192 
----~--~--

551 289 529 ---- , __ :...i..::...::._ 

$5?.?.1.Q..~G_!_ 

SSS 516 551 
-·· - J - ·'---

S239 . .l_0.!.. 

933. iQl 

Sl.!?'.:3.9-::: 

<'.-'. .339.1/./. 

20.1 39.0 i 
1 .. s~8 !.i'i B • 1 ____ 

S70.S3 7 !:57 
- - -----1---

Sit.9.053 

SM.~ 

Actual to 

Historical Norm 

Over (Under) 

(5102,004) 

69, 173 

(6,569) 

(4 97,941,) 

34,G!M 

(4,268) 

.166 

(90,4 49) 

G4G,507 

(36'1,877) 

(559) 

(1 3,364) 

(5,875) 

(39,944) 

(8,47G) 

6,365 
, 

(2.407) 
(100,122) 

(19,1.79) 

63,813 

l,i,378 

722 

(76 ,598) 

2 11.,098 

(1 ,085,0 62) (2) 

(1 51,988) 

_ __ (1_._376 .... ~ (3) 

__ lS2_,850,0~) 

·- .. (~~.~~g_'[.3) (1,) 

. - . ($ 1_5,3..; J ,9IJ) 

($~3_,052) 

(5!i '3,QG]. ) 

($353.20 1) 

(.-: .307.658) (5) 

rn.;.363 

1 c9,'!~ ·~ 

.. (S4.2e7.0?2) 

$23.50 1 

·~?..!!.~-

52ou~2 -----~1.z.~-

Actual Historical 

~-- ~~ 

76.44% 82.06% 
76.9~% 74.87% 

72.87% 74 62% 

27.5!.C..~ 61 .28% 

79.57'/, 77.4t.% 

73.?.0% 78.1.4% 

75.73% 74.67% 

70.69% 72.73% 

67.32% 55.9 1% 

7 1.87% 71..31,<A, 

'13.t.9% 73.51% 

72.65% 73.82% 

73.59% 73.70% 
7.: .35'/; 75.65'10 
·10.9G% 71. 17% 

'/0.23% 68.70% 

75.63% 76.21% 

n.65% 79.98% 
75.99',~ 76.73% 

73.55% 70.t.O'lo 

G9.9 i ~~ G2.n -:,> 
/ 3.86S( 73.33% 

62.50'/, 7i.70% 

7?.69°/, 6 2.49% 

51.8&% 7/.. 1, .~ C/o 

36.79% 72.1,5% 

- --_5.§"g,:h•. --· _.76.'1~% 

____ 6.§.513% _ ___ .z.2.t. 0% 

62 !iQY, 77.27 ~', 

G2 GO_};_ JJ. 27 ','., 

57.GSS: 7Q..:.?5 

~~ G$:.-·, -79.8:S:_ 
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EDUCATIONAL AND GENERAL 
General Revenue 
Tuition, Mt 

Fees 
Sales and Services 

Indirect Cost 
Investment Income 
Miscellaneous Revenue 
HcAF 

TOTAL EDUCATIONAL AND GENERAL 

. DESIGNATED 

Designated 

TOTAL DESIGNATED 

/,UXILIARY ENTERPRISES 
Auxi!iary Funds 

TOTAL AUXILIARY ENTERPRISES 

CURRENT HESTRICTEO 
CONTRACTS, GHANTS AND GEl~ER/,L 

Federal Programs 
Sta:t! Programs 
l ocal Programs 
Private Pro;irams 

TOTAL CONTRACTS, GRANTS t. GENERAL 

STUOEHT AtD 
Federal Financial f,id 
Scholarships and Fel:owships 

TOT AL STUDENT AID 

TOTAL CURRENT RESTRICTED 

' OT /·.L RE\'t.:t~UES 

Board Minutes 
Information tlems 
August22. 1997 

TEXAS TECH UNIVERSITY HEAL TH SCIENCES CENTER 
Summary of Revenues by Budget Category - Fiscal Year 1997 

May 31, 1997 

Aclual to 
Current Historical Year-to Oa:e Historical Norm Actual 

Bud~ Norm Actual Over (Under}__ % 

$58,609,<69 $58,527,540 $58,609,469 $81,929 100.00% 

3,372,000 3, 102,928 3,454,492 ··351,564 102.<5% 

17,000 17,000 18,495 1,495 105.79% 
422,000 312,712 360,781 48,069 85.49% 

800,000 581,956 884,810 302,854 110.60% 

400,000 292,088 637,097 345,009 159.27% 

18,000 14,696 12,631 . (2,065) 70.17% 

7 735 000 7 735 ODO 7,735,000 
.. 

_ __lQQ.00% . . 

$71,373,469_ .. $70,583,920 _ill712,775. . ' S1J1.M55 __ 1Q.Q .48°{~ 

_§~9,390.334 S73,9t.2,670 __ 569~455,263 ~$4.-487,407) (1) __ G9.~~~ 

_ _ S99.39Q~4_. _ _ §_~~.~j 2,670 __ SG9,45~2G3 _· --· ~487,.t,07) ___..__§_~_,§§% 

______ 1£1_1,~?_!!_ ·-··-· _§;n_~,?.?_! _ __ S37Mj_Q _ -·-·· _ =_ .. -~37,71~ _ ----~9.'-~'[·~. 

-____ ?_il~~- ____ $337,72_! _ _ _ _ $37~,11.§.. _ __ §37,71§_ ----~Q21~. 

$3,154,743 S1,650.G01 S2,365,397 $714,795 74.95% 
75, 104,042 53,687, 126 54,197,543 510,417 77..1G',', 
2o,990,1G2 19,513,937 18,861,287 (652,650) 69.88'!; 

__ ___ Z,1.!.!!.Q_9.Q.. _______ .1,Z63.§_2..1_ 5 586 756 
--~-~-

____ _§l.~fil - - 78.t.~:,:,. 

____ .§..U.?.,367.0lZ. ·-··-?l~.§J.§,g_§§_ __ _j_S_!, 01 Q.~~~- .:_ _ _ll~~~- - ... -1?,Q.?.!:o_ 

$263,857 $121,056 S1t.2,833 $21,777 5•U3~~ 

139 674 ---·· ---- -~-- -----·· _ _Jg,~~ ----·· .-1:'.~JQ.7 _ ·----- _5] .... QG8 ·- ___ JQU~&-

··--- - - _§~Q3.53] .. ... · - ·- -~-~g_ll)~ --- --__ g_~~.~19_ ·-··-· __ 521,~.1~. . ____ }!.}~7.= .. 

.... §1g~E.Q~~G.£l. . . . .~?~,~~M.n ·-· · -~!3.L22Jp,9_23_ --- _ ___ $.1.~.?.Q.~Q. ···· - · 7?_.Q~'/> . 
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TEXAS TECH UNIVERSITY HEAL TH SCIENCES CENTER 

Explanation of Revenue and Expenditure Variances - Fiscal Year 1997 
May 31, 1997 

VARIANCES ARE DUE TO: 

REVENUES: 

(1) Designated funds were received at a level below the authorized budget. 

Board Minutes 
Information Items 
August22, 1997 

- Lubbock MPIP revenues were $2,285,566 less than the authorized budget. 

- Amarillo MPIP revenues were S415,418 less than the authorized budget. 

- El Paso MPIP revenues were S1 ,454,404 less than the authorized budget. 

EXPENDITURES: 

(2) Special Items include S1,609,331 for the Odessa Medical Education and Health Clinic 
of which only S228, 717 had been expended as of the third quarter. 

(3) HEAF includes S2,000,000 to fund the Odessa Clinic of which none had been expended 
as of the third quarter. 

(4) Designated funds were expended at a level below the authorized budget. 
- Lubbock MPIP expenditures were S2,715,764 less than the authorized budget. 

- Amarillo MPIP expenditures were S 1,386,207 less than the authorized budget. 
- El Paso MPIP expenditures were $3,327,281 less than the aulhorized budget. 
- General Designated expenditures were $4,777,707 less than the authorized budget. 

(5) TOCJ funds were not expended at the same level at which they were received. 

TDCJ Revenues 

TDCJ Expenses 

05/31/97 

$49,225,239 
S44,286,042 

$4,939,197 
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Activity 

INFORMATION ITEMS: 

NEW AWARDS EXCEEDING $100,000 
National Institute of Health 
Pharmacology - Lubbock 

Texas Tech University Health Sciences Center 
Budget Adjustments for Research 

Contracts, Grants, and Sponsored Projects 
4/1/97 - 6130197 

Source of Funds 
Other Income Expense 

126,066 
126,066 

Total New Awards Exceeding $100,000 126,066 126,066 

°' w 

Remarks 

To study the mechanism by 
which the transport of 
neurotransmitters is involved 
in processing neural information 
and memory and how this may 
contribute to human disease 
when it malfunctions. 

~a gi 
cc s;i QI ;3a 
- QI s:: 
~g"" 5 · . c 
u; =Cb co (1) (II 

..... 3 
(II 







UN1v'EASllY ARCHIVE 
Texas Tech University 
Lubbock, Texas 79409 . 
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