

























































































































































































LWV~-T Budget Analysis 12/31/77, continued P,2

0.

P,

Q.

U

’ BUDGE TED ACTUAL IN KIND
Board and Adminustration Seh
1. President's Expenses _ Lo e

a, Travel ' *° 820* 337.05 “11% 50
b, Per Diem 180 106,25 12,00
¢, Secretarial A551stant 320 0
- d, Telephone 270 140,75 e
e. Representation 270 99.75 9.00
2, Treasurer's Expenses a1l 121.63 3,04
3. Board of Directors . iz ¥
a. Tools and Training :
(1) Yational DFMs 360 320.00 i
(2) Other Materials 100 63,00 ki
(3) Board Training 500, 357.03 13375
b. Board Meetings 5,480% 3,141,65 69,86
¢, Administration : {
(1) Intra-Board expenses 180 190.20 19,08
(2) Committees~of-the-Board meetings 500% 434,33 6, 50
d, Mailings to Board 1,147 491,02 :
e, State Office Supervision 180 0
4, Vice Presidents 150 19.19
5. Administrative Committees : : ;
"+« a, Budget 225 246,53 11,46
b. Development 2501 60,04 256,40
c. lembership e (010 123,82
d, Nominating 150 4,50
e, Public Relations 220 116:'55
Services to Local Leagues
1. State Board visits to LLs; consultations 1,500 1,195.05 130,20
2. Management Workshops
a. Big Leagues 300%% 318,19
b, Water 200%%* O
Cqe P.R. 700** A. O - L
3. Yew league & State Unit Serv1ces 1,250%% 430,44 23,00
L, Mailings to lMembers-at-large 375 134,37 i
5, LL Presidents Mailings 1,500 1,158.86
Convention/Council
1. State Council '78 3,500 151
2, NMational Convention 1,200 0
National Serwvices
1. Pledge 8,654 6,490, 50
2, Members-at-large PUP 209 209,00
VOTER 2,300%* 1,771:85 10,00
Publications
1. DPuis 2,000 857,87
2, Standing Orders 1,750 736435
3. Legislative Wrap-Up 100 0
4, Facts and Issues 850 IF
5, Public Subscriptions 700 485,41
6. Mailings/billings for publications on hand 75 (7.03)
7. "We Support" 0 630,19 4,00
Program = g s
1. Four Program Goals e AN
a. Energy ° 500 199,51 " 1.99,00
b. Water 700 165,71 =
C. Housiﬁg 200 L0l i
d, UncpmM1tted 700 alinge
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BOARD OF DIRECTORS
LEAGUE OF WOMEN VOTERS OF TEXAS

1212 Guadalupe, #109
Austin, Texas 78701

MINUTES

April 2-4, 1978
GUIDE TO THE MINUTES

President's Report
Minutes

. Treasurer's Report

Development

Organization: Field Service, State of the Leagues, Membership,
Convention Task Force

LWVUS Bylaws

Council

Program: Announcements, League Testimony, EQ, Lobby Day, Energy,
HR, Water Resources, LU.

Public Relations: VOTER, Media

May Board Meeting/Retreat

Resignation

May Board Meeting/Retreat


















BOARD OF DIRECTORS
LEAGUE OF WOMEN VOTERS OF TEXAS

1212 Guadalupe, #109
Austin, Texas 78701

MINUTES

April 2-4, 1978

GUIDE TO THE MINUTES

President's Report

Minutes

Treasurer's Report

Development

Organization: Field Service, State of the Leagues, Membership,

Convention Task Force

. LWVUS Bylaws

. Council

. Program: Announcements, League Testimony, EQ, Lobby Day, Energy,
HR, Water Resources, LU.

9. Public Relations: VOTER, Media

10. May Board Meeting/Retreat

11. Resignation

12. May Board Meeting/Retreat
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DDRAFET FORYICONCIUSRERETN C

PROPOSED LEAGUE OF WOMEN VOTERS OF TEXAS POSITION ON GROUND WATER MANAGEMENT

A. Measures for the protection, conservation, and development of the state's ground

94

water resources should be an integral pigt of, the comprehensive state water plan.

4 ;
(A DA (o pACatny

B. Ground water management should achieve the’following objectives:

1. Prevent harmful contamination of ground water resulting from waste disposal,
improper construction of water wells, excessive withdrawals of ground water,
and other causes.

2. Assure the long-term productivity of the state's ground water resources and
Lubwre availability of ground water supplies at—reasemabte=costs.

3. Minimize adverse effects of ground water withdrawals, including land subsidence

and reduction of spring flows.

C. Continuing water resources planning should include:

1. Detailed information concerning the hydraulic characteristics and recharge
of the state's aquifers; quantities, locations, and trends of ground water
withdrawals; measures that could conserve and extend existing supplies;
current and projected costs of ground water and alternative surface water
supplies; potential conjunctive use of ground water and surface water.

2. Management options for each area of the state where ground water is a sig-
nificant resource, including alternative institutional and financial arrange-
ments.

q - . i - f a ‘;V
3. Full public consideration of ground water managem%q?_?pF1SRi_pV%j&AAyiw$JWu
4. Recommendations of measures to be taken by statef%ﬂd{ié@&? gSVernment and
by the private sector to assure wise management of the state's ground water

resources.

5. Coordination of state plans for ground water management with relevant federal
policies and programs.

D. Adequate funds should be appropriated for the planning and implementation of
measures for the protection, conservation, and development of the state's ground
water resources.

LEAGUE EYES O NS
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PRAFT FOR % CEOFNGCIUBRERIERNIC E

PROPOSED LEAGUE OF WOMEN VOTERS OF TEXAS POSITION ON GROUND WATER MANAGEMENT

A. Measures for the protection, conservation, and development of the state's ground
water resources should be an integral part of the comprehensive state water plan.

B. Ground water management should achieve the following objectives:

1. Prevent harmful contamination of ground water resulting from waste disposal,
improper construction of water wells, excessive withdrawals of ground water,
and other causes.

2. Assure the long-term productivity of the state's ground water resources and
future availability of ground water supplies at reasonable costs.

3. Minimize adverse effects of ground water withdrawals, including land subsidence
and reduction of spring flows.

C. Continuing water resources planning should include:

1. Detajled information concerning the hydraulic characteristics and recharge
of the state's aquifers; quantities, locations, and trends of ground water
withdrawals; measures that could conserve and extend existing supplies;
current and projected costs of ground water and alternative surface water
supplies; potential conjunctive use of ground water and surface water.

2. Management options for each area of the state where ground water is a sig-
nificant resource, including alternative institutional and financial arrange-
ments.

3. Full public consideration of ground water management options.

4. Recommendations of measures to be taken by state and local government and
by the private sector to assure wise management of the state's ground water
resources.

5. Coordination of state plans for ground water management with relevant federal
policies and programs.

D. Adequate funds should be appropriated for the planning and implementation of
measures for the protection, conservation, and development of the state's ground
water resources.

DRAFT
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TEF LL Project Requests (cont.) -2~

C. Dallas (cont.)
2. A 15-minute slide show concerning juvenile corrections in Dallas Co. for use in

Oct. unit meetings, through Speakers Bureau, and by the County Juvenile Dept.

The slides will show probation officers and volunteers working with youth, residential
facilities used for youth on probation who cannot live at home, and the local TYC halfway
house. To prepare a 15-minute show, they need six images per minute. The photographer
will shoot four rolls of 36-image film. $154.88 - cost of film, slides, office exp., etc.
Project Dir. Glenda Matzke, 9404 Mercer, 75228 : i
Project Dupervisor

o

D. San Antonio : | :
Voters Guides will be published by the San Antonio Express-News at their expense. The
San Antonio League will do the legwork, sending questionnaires to candidates, follow-up
with reminders, proofread forms returned, compile lists, etc.

$198 requested for mailing fees and supplies and mileage.

The Express will publish approximately 300 extra copies. These will be distributed
throughout the library system. The majority of the copies will be distributed with the
Sunday morning, Oct. 29 edition of the paper.

Project Dir. Arlene Oyer, 3112 War Arrow, 78238 (512) 684-5025

Project Supervisor





































IWV-T Minutes, Sept., 1978 = B
14, Program, cont‘d

State Program-Making. Wilbur veviewed suggestions to S5 from the Ad Hoc Pro-
gram Planning Committee which met last summexr. It was decided to send a state
program-making guide and forms to LLs prior to the regular October mailing for LL
convenience, The Strategies and Options paper on program making will be published
in October also.

B, C. Representation. It was agreed not to push this issue during the next
iegisiative session, There has already been considerable opposition expressed. We
will encourage LLs to build support for ratification in their communities,

15, PUBLIC RELATIONS

Tilley read a report from Appel in which she expressed her pleasure with the
ways in which SB has been of help to LLs since May. Also she neads copy for Envivow
Notes,

16, VOTER

Deadline is November 1. Focus will be on upcoming legislative session with
articles on issues, legislators, how state League will function during the session,
legislative newsletter, legislative day, lobbying techniques in brief, and water and
Jjuvenile corrections consensus positions. Other items to inelude will be the member-
ship contest, note about forthcoming finance brochure, and TEF Pro jects,

17. LL FINANCE BROCHURE

Shlipak wants to produce a how~to finance brochure for LLs. She MOVED that
about 200 such brochures be published from uncommitted LWV~T fimds at a cost of
3200 or less, SECONDED AND CARRIED.

18, CALENDAR

Septe. 18 Posthoard due in SO

Sept, 25 Enviro-Notes deadline

Octs 16 Deadline for October mailing
Oct, 20 50 mailing

Cete 30 Preboard Deadline

Nov. 14, 15 State board meeting in Ft. Worth
Recessed for lunch, 12:00 noon,
Reconvened 12335 p.m,

19, AD HOC TASK FORCE ON CONVENTIQNS

Hunter reported on recommendations from the Task Force on Conventions as follows:

1. Have a SB portfolio on statewide meetings to include convention, council,
and workshops. (Shlipak suggested this might be an off-board chair,)

2, Consider alternative locations such as non-urban settings, retreats, college
campuses and alternative times such as May or June, weekend, different hours.























































































- IWV-T Budget Analysis, 8/31/78, Page 2

N,

State Office, continued

8, Payroll Taxes

9, Audit and Tax Report
10, Capital Reserve

11, Applied Overhead

.

Board and Administration
1. President's Expenses
a, Trayel, Representation; Per Diem
b. Secretarlal A551stance
¢, Telgphone
d, Postage, supplies
2, Treasurer's Expenses
3+ Board of Directors
a, Tools and Training:
b, Board Meetings
c., Administration
d, Mailings to Board
L, Administrative Committees
a, Budget
b, Development
¢, Interim
d, Nominating
Convention/Council
1, State Gonvention '79
2, National Council °79
National Services
1, Member-at-Large PP
2, State Unit members PMP
Public Relations
Ls Vice President's Expenses--P.R.
2, Projects
3, VOTER
4, Publications
a, DPMs
b, Standing Orders
¢, Program Action
d, Other
e, Legislative Newsletter
f, Public Subscription Service ‘78
g. Membership Flyers
Organization
1, Organization Vice President’s Expenses

2, Field Service
-3+ Workshops

a, Presidents Workshops
b, Other Workshops
L, Vew Leagues
5. State Units
6. Provisional Leagues
7. Membership
8, Mailings to M-A-Ls
9, Publica‘tions to State Unlts
10, Mailings to LL presidents’

IN KIND

BUDGE TED ACTUAL
1,165 266,45
250 —0=
200 -0-
=0~ (722,64)
1,200 170,25 9.00
75 =0=
350 38,00
=0= 37.02
270 93,08
1,200 ~ 320.00 2l
6,400 1,549,06 67,60
225 30,93
1,000 423507
325 =0=
250 -0~
350 4,25 30,00
250 159,76
500 B2,
900 (=
250 207,00
750 675400
150: ° Lo, 41
120 -0~
2,900 913.75
1,900 323,74
1,680 349,57
1,000 —0-
80 118,05 .
1 ,050 —O~a
0T it o
=0 6,12
150 68,45
2,000 239,86
130 135,00 73,00
520 55453
325 3.20
250 73420
Loo 17.74
250 33,34
125 67,26
340 =0~
1,200 298,36




























































































































































































































































LFAGUE OF WOMEN VOTERS OF TEXAS
MINUTES
YWCA
512 West Fourth
Fort Worth, Texas

November 14 & 15, 1978

PRESENT: Albers, Anderson, Appel, Brown, Carpenter, Clark, Clem, Coggeshall,
Cummins, Gleason, Hunter, Keever, Polter, Shlipak, Sturgis, Tilley, and Wilbur.

ABSENT: Perrine--late arrival

President Anderson called the meeting to order at 10:00 a.m.,, November 14, and
announced several adjustments to the preboard agenda.

1. MINUTES

Minutes of the September state board meeting were approved with the following
corrections:

Page 5, #7 Planning for Legislative Session, add to first paragraph this sen-
tency:s These groups are planning to work together to influence gubernatorial appoint-
ments to boards and commissions,

Page 7, #13 Convention, Speaker, change final word “invited" to considered.
Also page 7, #13 Convention, FSR and Associate Director Expenses, in third sentence
strike "(at $8 per day)" and insert after "paid" at rates according to our policy.

Page 9, #19 Task Force on Conventions, No. 5, insert LWV-T before final word
"budget ."

2. TRFASURER'S REPORT

Sturgis reviewed the Budget Analysis for June 1, 1978 through October 31, 1978,
She reported serious underbudgeting in general supplies (due to buying stationery,
a purchase made once every three years) and areas of postage and telephone. She
MOVED passage of the following revisions to the budgets

N. State 0ffice Expenses
2. General Supplies, increase by $800 from $1100 to $1900
3. Postage, increase by $600 from $1200 to $1800
4, Telephone, increase by $300 from $750 to $1050

0. Board and Administration
1, d. President's postage, increase from zero to $87
3, a, Board Tools and Training, decrease by $600 from $1200 to $600
3, d. Mailings to Board, increase by $1000 from $1000 to $2000
4, d, Nominating Committee, increase by $207 from $250 to $457

S. Organization
10. Mailings to LL Presidents, increase by $700 from $1200 to $1900.

SECONDED AND CARRIED., Sturgis stressed that we no longer have any uncommitted
funds available. She asked that we serd her our vouchers promptly.



















































1,
2,
3.

5e
6o

8,

9,
10,

11,
12,
13,

14,
15.

BOARD OF DIRECTORS
LEAGUE OF WOMEN VOTERS OF TEXAS

1212 Guadalupe, #109
Austin, Texas 78701

MINUTES
November 14 & 15, 1978

GUIDE TO THE MINUTES

Minutes

Treasurer®s Report

1979«80 Budget and PMP

President's Report

Ground Water Consensus

Membership by Men

Telegram

Organizat ion--Field Service, Membership, Project
Outreach, State Units

Public Relations=-VOTER, Media

Frogram--Juvenile Corrections, Adult Corrections, Urban
Policy, Energy, Water

Convent ion

Convention Task Force Recommendat ions

Legislative Session-~Taking Action, Tenant-Landlord
Legislation, Legislative Priorities, Protective Foster Care
Calendar

Anncuncement






















































LWV-Texasa
TO: State board October 30, 1978
FROM: Diana Clark and Lucy Polter Pre-board report

Preliminary research for the adult corrections study is well underway. We have
had a lengthy interview yith W. J. Estelle, Executive Director of the Texas Dept.
of Corrections in Huntsville; and an all-day visit and tour of the pountain View
Unit for Women in Gatesville with the warden, Lucille Plane.

Diana has also had conversations with Connie Jackson, a member of the Board of
Pardons and Paroles, and Helen Copitka, a parole commissioner. With the help
of Helen Hunter and others in Houston, we are keeping up with the inmate lawsuit
against the TDC (Ruiz vs. Estelle) being heard in federal court.

As a result of these activities, we ask your approval of a calendar change for the
delivery of adult corrections material from March 2 until early June, 1979. We
believe there will be a ruling in Ruiz by March or April, and we think it important
that our material include the trial results. The allegations involved in the

lawsuit range from harrasment of inmates, lack of protection by correctional officers,
to inadequate medical care and facilities.

Additionally, we predict extensive changes in the parole system by the upcoming
legislature. Since we could not take action on these changes, we think our material
should not be incorrect within a month or two of publication.

We share reluctance to alter the calendar, but feel these circumstances warrant

the postponement. We propose to have, via the post-board report, information on
the number of local Leagues that have scheduled spring '79 meetings on adult
corrections. We can provide guidelines for local implications of adult corrections
if necessary for any Leagues not able to adjust their schedule. We do not propose
a change in the November '79 consensus deadline.















Wed. November 15

9:00 A.M.

Pre-board report
Nov. 1, 1978

TEXAS EDUCATION FUND AGENDA

TEF Minutes
Treasurer's Report
Chair's Report
Development

Vs/c1

.

.

Voters Guides Report

Evaluate League News Service; plan future subjects if
we decide to continue

Name of the Game brochure

PROGRAM

Energy Dialogue III Keever
Energy pass-through grant for nuclear waste documentary

GRANTS SUPERVISION OF LL PROJECTS

Dallas --Budget making publication - Perrine
Dallas --Juvenile Corr. slide show - Polter
San Marcos -~Hays County Survey - Carpenter
Dallas --Zoning practices pub. —— Polter
PROJECTS

Confirm earlier approval of Dallas Voters Guide project
Publication of 40,000 sixteen-page non-partisan Voters
Guides for the Nov. 7, 1978 General Election
Project Director -- Julie Lowenberg
Expenditures: $1881.46

84.00

105.00

$2070.46

Betty A.

New request from Austin for $152.50 to cover costs of layout

& typesetting 10,000 Voters Guides for November General Election.

Other costs covered by direct contributions to LWV-Austin.

Contribution to Fd. Fund from LBJ Family Foundation permitted
an increase in number of guides printed from 6,000 to 10,000.


















TO: State Board LWV of Texas
FROM: Jan Albers Oct. 30, 1978
Preboard Report

Stupendous news! Margaret Roach will again be the secretary for the legislative office.

We will have a separate phone line for the legislative office installed in January
and supposedly the number will be listed in the new phone book -- we shall see!

The problem of obtaining some blue books has been solved -- don't ask how.

The packets for the legislative workshops are coming along. Workshop presenters
will meet at lunch on Tuesday, Nov. 14, to discuss what we should be prepared to
talk about at the workshops.

I plan to go incognito to the LBJ School conference for new legislators on Nov. 30
and Dec. 1. They won't say yet what issues will be covered at the conference.

I have received poor, that means ''mo,'" response to my article in Austin's September
Voter about the exciting prospects of working in the Capitol Corps. However, I have
misited with Mary Blackstock (Justice), Mary Holt (Justice & County Ordinance Making),
Natalie Testa (Property Tax & School Finance), Pat Brandt (Energy), and Nan Clayton
(Water) about observing and all are still interested. I plan to attend the Austin
ILeague's Nov. 16 meeting with their legislators and will make another pitch.

I suggest that on Wednesday at 1:00 we whip through legislative packets, legislative
workshops, etc., as quickly as possible and then take 2 or 3 of our priorities and
discuss strategies for reaching our goals. Give some thought as to how to involve
League members, other organizations, and the public in our legislative campaigns.
Also think about the time line -- what should be done and when. We won't have much
time to work on this so come prepared to think fast!

I highly recommend the report on "Single-Issue Politics' in this week's (Nov. 6)
Newsweek .





