


412 NORTH 18TH STREET o WACO, TEXAS

January 1966

TO: Local League Presidents
FROM: Mrs. Maurice H. Brown
RE: FORMAL CALL TO CONVENTION

The Tenth Biennial Convention of the League of Women Voters of Texas will convene
at 12:30 P, M. on Tuesday, March 22, 1966 in the Hotel Texas, Fort Worth.

Business to come before the Convention includes the consideration of state Program,
a state budget and such Bylaws amendments that have been proposed; election of
officers and directors and such other business as shall properly come before the
Convention for decision.

Full information necessary to the delegates to the Convention is included in
Workbook - Part I which comes to you with this Formal Call.

Listed below is the number of delegates, in addition to the president, to which
each local League is entitled, according to official membership figures in the
state office. In addition, local Leagues are encouraged to send as many observers
as desired. Delegates and observers will pay the same registration and travel
equalization fees,

Abilene 35 Irving 6
Amarillo 3 Lake Jackson 3
Austin 17 LaMarque 4
Baytown 5 Longview 6
Beaumont 8 Lubbock 10
Brownsville 4 Midland 10
Corpus Christi 19 Odessa 4
Corsicana 4 Pasadena 6
Dallas 20 Richardson 5
Denton 5 San Angelo 2
Dickinson 10 San Antonio 20
Edinburg 2 San Marcos 4
Fort Worth 15 So, Jefferson County 5
Freeport 4 Texas City 4
Galveston 19 Tyler 6
Harlingen 3 Victoria 7
Houston 20 Waco 10

lichita Falls 4

Provisional Leagues of Bay Area and E1 Paso - Observers only.
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January 22, 1966 Proposed Program sent to local Leagﬁes by state Board.

January 22, 1966 Proposed bylaws changes sent to local Leagues with
state Board recommendations.

January 22, 1966 Report of Nominating Committee sent to local Leagues,

February 21, 1966 Deadline for second-round Program recommendations
received in state office.

March 22-24, 1966 State Convention, Fort Worth, Texas
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Notice of official delegate strength of each local League will be based on
membership lists received in state office by November 1, 1965 and will be
sent to the local Leagues in January 1966, '
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Chairman's Report on 1966 State Convention - Linehan LWV of Texas
October 1966

Aig

Announce caucuses better and offer assistance in setting them up--rooms,
etc, Provide time for caucuses in daytime, rather than just late at
night, There was considerable mention of this in evaluation sheets,

Perhaps a short session at the beginning of Convention to serve as brief-
ing time for how to caucus, be effective on floor, etc. New delegates

are hesitant but if they knew they were in the majority and could discuss
and learn at the beginning they might be less hesitant on the floor later,

Allot more time for program direction, with help from state Board on the
floor, and less time for Program discussion prior to final vote. Little
meetings plus so much time on the floor seems to be too much, Some of
this time could be used for the earlier briefing session.

There was considerable mention of a desire for the orientation or briefing session
at the beginning of Convention., They were very entnusiastic about the help with
the PR to go back to their home town news media,

There was considerable number of requests for the orientation period and also for
time during the day for caucuses - with places announced, etc. The orientation
period could include some help on how parliamentary procedure works. Most del-
egates come woefully 1ll prepared. At Convention is where they learn but they
don't get to come back the next time and put what they have learned to use.

There was some criticism (not a huge amount, but some) that it seemed as if
state Board was 'railroading' its recommended item. I think this is because we
are better prepared, of course - and more experienced. Suggest that the not
recommended items be discussed first, as at national Convention, This might
dispel this feeling,

Suggest that Convention Committee study the evaluation sheets thoroughly and think
about some of the suggestions. Some of the best were probably made by delegates
who have attended a national Convention and seen how things are handled there.

New delegates did not know what to say in some respects. A few new delegates

did write thoughtful evaluations and were probably speaking for others who did
not quite know how to evaluate.

It is the feeling of the chairman that since by far the majority of the delegates
are always 'first timers' we need to do all we can to help them to participate,.
They are usually hesitant to speak up - and many don't know quite how,





