X-TRA NEWS FORMAT PROCEDURE -~ 15=-minute

News Intro ( Tape )

( Three headlines followed by ''live
intro ')

Commercial

Newscast ( 1st portion )

Commercial, preceded by '"time
check'" and '"billboard teaser"
X=TRA NEWS Station I. D,
Commercial

Newscast ( 2nd portion = lead item
should be one "teased'" previously
by previous newsman )

Commercial, preceded by '"weather
teaser"

Weather

Name credits and billboard teaser
Promo or X-TRA NEWS Station I. D,
Time == ""X-TRA NEWS Time, 15

minutes past o'clock, "




X-TRA NEWS FORMAT PROCEDURE -- 15-minute

00:00:00 News Intro ( Tape )

00:00:12 ( Three headlines followed by '"live
intro " )

00:00:22 Commercial

00:01:22 ] Newscast ( 1st portion )

Commercial, preceded by ''time
check' and '"billboard teaser"
X-TRA NEWS Station I, D,

Commercial

Mewscast ( 2nd portion =-- lead item
should be one ''teased'" previously
by previous newsman )
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Commercial, preceded by "'weather
teaser"

Weather

Name credits and billboard teaser
Promo or X-TRA NEWS Station I. D.
Time =- "X-TRA NEWS Time, 15
minutes past o'clock. "
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Dave Muhlstein July 30, 1962

Don Keyes

Regarding your memo on editorials:

15} I do not feel that you should renew your Ears, Inc,, editorial
service for two reasons,

a, Itscosts money and we have enough overhead already.
b. By your own admission '"we used only 3 or 4 a week from
the 30 they sent us,' I can't see renewing if they are of

that little importance.

2.) There is no rule regarding Marlin introing these. Anyone
may be assigned to do it,

DCK:lr




RA NEWS Los Angeles

Don Keyes DATE: July 24, 1962

Dave Muhlstein SUBJECT :

Don:

Regarding editorials: After serious thought on this, I think we
should retain the editorials but only if we renew using some of
the Ears. We used only three or four a week of the thirty they
sent, but these did give us variety from smaller newspapers

not on our regular subscription list. I think that this is what we
have been lacking, and I personally--since the selection of these
is up to Russ--can see no reason for not renewing, unless of
course there is some facet of which I am not aware.

In addition, I would insist that someone other than Marlin intro
these--someone with a heavy, authoritative voice. We have
enough announcers on the staff so that this should be no problem,

regardless of when the editorials were recorded.

Dt A oo trrd Tos - 155 Dee
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Homer Odom October 11, 1962
cc: Russ Barnett
Don Keyes

By now some 400-odd copigs of your log are in the mail to you. Please
notice that they have been done on a ditto machine using legal-size cheap
white paper--a process which you can readily duplicate in the Los Angeles
office ( I am assuming that you do have a ditto machine; if not, I believe
you'll find one.in your San Diego inventory ).

Since we have discussed this on the telephone, this note is more a matter
of record for your files, as well as an explanation to Riss as to the changes
made from his proposed log form.

l.) Instead of having 24 masters to be printed ( or dittoed ),
you now have one. Sin ce your format is so rigid from hour
to hour, I see no real reason for printing 24 masters when
the only change on each page is the page number and the times
indicated on the left hand column. Regardless of Josefina's
l‘onguistic abilities, you had planned on her typing the names

of the comumercial accounts into the spaces provided. Certainly
if she is that proficient, she can type in the digit representing
the hour of the day in the left hand column next to the colon

and digits representing the minutes of any given hour.

Too, she can add the necessary AM, PM, etc. She can also
add the numbers of the various pages.

2.) I have deleted the word ''Editorial "from its proposed position
in the first newscast because (2) should you ever wish to move the
editorial to another newscast, you will have an editing job to do
on every page of the log resulting in a somewhat messy process

of correction and (b) this, too, is a word that can be typed in

by Josefina.

3.) The capital "C'" has been eliminated after the newscast
intro because it was a constant factor throughout the log and
therefore does not need to be coded.

4.) The capital "B" after the XTRA NEWS station break has
been eliminated for the same reason.

5.) The letters "L.A." have been eliminated from the time
check due to the fact that this expression ( "L.A. Time Check')
at one time designated one of several time checks. Ruas will
know what I am talking about here. Should he ever wish to in-
corporate these time checks at some future date, he will not
have the added confusion of having the "'L. A, Time Check'




listed on the log.

6.) Since the all important station identifications were not
indicated on the proposed logs, I felt it best to do so. After
all, the station I. D. is just as important in Mexico as it is in
the U.S5. You'll note that on:the half hour the promo-has been
eliminated and replaced with the Tijuana I. D. and Mexican
Tourist NCSA; but on the hour, there is no Mexican Tourist

s3A=<just the station I. D, in Spanish. Russ should edit
down the special voice track he has been using for this purpose
8o it will result in just the station I. D. without the NCSA.

Notice that I have not included a special column on the log
for "length" -;z'.q]v because it is not necessary. The length
of an announcement should be indicated immediately following
1e name of the announcement. Note that I have done so on
exican Tourist NCSA, as well as the Lee Tower Break.
commercialgaccounts and, in this unique situation, the
tourist NUSA's need to have a time indication--promeos, intros,

etc., do not,

8.) Note, tioo, that the "'Broadcast’' column has been altered
to include time '‘on'' and time '"off'' of each newscast.

J u I think ybu'll find this entire procedure much more to your liking and certainly

&/ much simpler and far less costly than that proposed.
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Homer Odom October. 11, 1962
cc: Russ Barnett
Don Keyes

By now some 400-odd copies of your log are in the mail to you. Please
notice that they have béen done on a ditto machine using legal-size cheap
white paper--a process which you can readily duplicate in the Los Angeles
office ( I am assuming that you do have a ditto. machine; if not, I believe
you'll find one in your San Diego inventory ).

Since we have discussed this on the telephone, this note is more a matter
of record for your files, as well as an explanation to Russ as to the changes
made from his proposed log form.

1.) Instead of having 24 masters to be printed ( or dittoed ),
you now have one. Sin ce your format is so rigid from hour
to hour, I see no real reason for printing 24 masters when
the only change on each page is the page number and the times
indicated on the left hand column. Regardless of Josefina's
l;nguistic abilities, you had planned on her typing the names

of the commercial accounts into the spaces provided. Certainly
if she is that proficient, she can type in the digit representing
the hour of the day in the left hand column next to the colon

and digits representing the minutes of any given hour.

Too, she can add the necessary AM, PM, etc. She can also
add the numbers of the various pages.

2.) I have deleted the word ''Editorial" from its proposed position
in the first newscast because (a) should you ever wish to move the
editorial to another newscast, you will have an editing job to do
on every page of the log resulting in 2 somewhat messy process

of correction and (b) this, too, is a word that can be typed in

by Josefina.

3.) The capital "C'' has been eliminated after the newscast
intro because it was a constant factor throughout the log and
therefore does not need to be coded.

4.) The capital "'B" after the XTRA NEWS station break has
been eliminated for the same reason.

5.) The letters "'L.A.'" have been eliminated from the time
check due to the fact that this expression ( "L. A, Time Check')
at one time designated one of several time checks. Russ will
know what I am talking about here. Should he ever wish to in-
corporate these time checks at some future date, he will not
have the added confusion of having the "L. A, Time Check'




listed on the log.

6.) Since the all important station identifications were not
indicated on the proposed logs, I felt it best to do so. After
all, the station 1. D, is just as important in Mexico as it is in
the U.S5. You'll note that onthe half hour the promc has been
eliminated and replaced with the Tijuana I. D. and Mexican
Tourist NCSA; but on the hour, there is no Mexican Tourist
NCSA--just the station I. D. in Spanish. Russ should edit
down the special voice track he has been using for this purpose
80 it will result in just the station I. D. without the NCSA,

7.) Notice that I have not included a special column on the log
for '"length" simply because it is not necessary. The length

of an announcement should be indicated immediately following
the name of the announcement. Note that I have done so on

the Mexican Tourist NC5A, as well as the L.ee Tower Break.
Only commercial accounts and, in this unique situation, the
tourist NUSA's need to have a time indication--promos, intros,
etc., do not.

8.) Note, too, that the ""Broadcast' column has been altered
to include time '‘on'' and time ''off'' of each newscast.

I think you'll find this entire procedure much more to your liking and certainly

much simpler and far less costly than that proposed.

Don Keyes




Homep Odom
ec: Mitch Lewis
Don Keyesg

Gordon McLendon
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To Date

From Subject

From; Russ Porterfield June 24, 1963

l./First.. what have you been able to find out on the possibility
| of shift changes for Mexican personnel.... Sr. Trev says he
| tried to do it once, as per spanish letters to you, and failed.
; He hesitates to try again.
2, As per criticism of June 8th
#4 - Station survey promos have been on again for some time,
#7 = Good idea, if we can get material, Is it possible to
get copies of editorials from your stations ?
#8 =« This (week-end comments) was a logged mistake, since
corrected,
#10- Sounds like a very good idea (special station chime etc)
if we can come up with somthing good.

On other items concerning newsmen, delivery etc.. subjects
taken up with persons involved,

Re station guest editorials.. I have used 95% California subjects
from about six Southern California papers, since mid May.

I believe we can hold aear this figure. It might decrese since
the state legislature just adjourned.. Will keep you advised,

I have been able to get free subscriptions from the Long B,ach
Press Telegram and the Long Beach Inddpendent.. and I have

the L.A, office sending the Hollywood Citizen news, in addition
to Herald Examiner.,.. This with the Times and S.D. papers seems
to be about right,

All previous items discussed in lMay have been put into effect. I
am still working with a number of individuals, but Reel we
are making progress.

I now feel that our week-end couments series might be eliminated
++ 8ince we went to features, they are dead, no mail response
etcoss with out quoted editorial comment, it seems hard to find
enough interesting material to fill the quota.. I would like to
suggest dropping them or returning to quoted material of a more
controversal nature.




X-TRA NEWS Los Angeles

TO:Gordon McLendon DATE: February 2, 1965

FROM: Homer H. Odom SUBJECT:

Six newscasts are taped between 7 pm and midnight for re-broadcast
during the midnight to 6 am period. In order to limit ourselves to one
Public Service announcement per hour, we will have to do one of two things.

Either we must repeat commercials aired between 7 pm and midnight in the
after midnight hours of broadcasting, or we must broadcast more Public

Service.,

The problem is to match equally the number
the newscasts taped between 7 and midnight
after midnight. For example, if the 7:15
midnight, the same amount of newscast time
must be filled in order for us to come out

of minutes required to accomplish
in the newscasts played back

pm newscast is played back at
(commercial or Public Service)
even at the end of the neuwscast

and at the end of the play-back period. The only other possibility is the

news wheel, which you recommended.

HHO:tg

cc: Don Keyes




Senor Ubaldo Trevino June 3, 1965

Homer Odom

Saturday, WMay 29, five commerciel announcements were missed and
three netional trades were missed betwsen 6300 a.m. and 6130 a.m.
The snnouncements missed werse Vinstons, Schlitz, Kellogg, Retail
Credit, Newport, Hermes, Bain de Soleil end Seturday Evening
Post, Prior to 9:00 s.m.there were several times at which the
commerciel snnouncements missed could have been mede good. 1 wes
out of town and therefore it wes difficult to contsct me. WNo
attempt wes made, howsver, to contect our traffic director st
home.

The fect that the snnouncements were missed Seturdey, May 29th,

wes not discovered until Tuesday, Juns 1 by our treffic office.
Since the ennocuncements were not brosdcast during the month of
flay, & complicated end time consuming series of notification pro-
cedures must be cerrisd out. All of this could have been avoided
by less then five minutes of conversation with our treffic diresctor
or me, In all similer situstions, at leest one of us would be
eveilsble.

e would appreciete it if in the future the ncwscester on duty would
contact et home either me, (876-5366, Los Angeles) or Elsna Kroune
(936-9801).

Bissing one-half hour of comwerciesl ennouncements wes the fault of
the boardman on duty. Thers was only one copy of the log bscause
of 8 mix-up in the mails, therefore the newscester on duty did
not heve & copy (it doss seem that the newsceaster should have
noticed something pesculiar when no ennouncements were called for
by the boardmen between 6:00 a.m. end 6115 a.m.),

The performence of the bosrdmen and newscasters with particular
regard to logging procedures, hes bsen becoming more end more
slovenly of late. Commercials have bessn running at improper times
or newscesters have besn writing improper times ss well ss writing
times in en illagible menner.

HOses

cct Russ Porterfield
Gordon B. Mclendon
Don Keyes

1%




william W. Eryan

s Angeles September 2, 1965

CHEVRCLET MOTOCR DRIVISION, CMC
Dear Homer:

You have just completed your second trip to Detroit within three weeks.
These trips were made primarily to assist me in coping with the Chevrolet
situaticn. As we discussed yesterday, there is no hope for XETRA News
being included as cne of the stations on which Chevreolet will sponsor 52 weeks
f newscasts. A tentative list of stations to be bought for Chevrolet for 1966
introduction is being anncunced, and XETRA is not included as you know.
Several reasons were offered for failing to include XETRA News in either the
52 week newscast buy, or new car introduction spot buy. Serious though
some of them may have been, all of these objections might have been overcome
were it not for the presence in Detroit of a group of top executive representatives
of Chevrolet Southern California Dealers Asscociation. According to Eldon
Marwede and Ecb Crooker, of Campbell-Ewald, all of these men (So. Cal.
Chevy Execs.) were questioned specifically about XETRA News. The men
were all aware of XETRA News but they advised against buying the station
because they felt the newscasts sounded amateurish, California and parti-
cylarly, Southern Califcrnia, place names are f:;_&Jently mispronounced.
They believe the general quality of broadcasting (I took this tc mean production)
to be of poorer gquality than most other major L. A. radic stations.

Until these attitudes are changed, my opinion is that XETRA News will probably
not be bought by Chevrolet, except in a secondary way. The only recommmenda-~
tion I can make is that you commence a pericd of meeting activity with the key
members of Scuthern California Chevrolet Dealers Association, perhaps these
same people don't feel the personal kinship with XETRA News that they do with
the longer established major L. A. radioc staticns. [ am assuming that XZTRA
News sounds similar to W-NUS and that therefore their program criticism may
be largely unfounded. If you can get to know some of your key Chevrolet factory
people, as well as the top Chevrolet Southern California Dealers Association
executives, I think it will be of material assistance to me as I continue to

pound away at this end.

Pest regards,

WWE:xf
ce: Mr. Gordon E. McLendon
Mr. Charles ¥. Payne

P.S5. - It just occurred to me this was the same feeling Earrett Alley,
Eroadcast Supervisor of Kenyon & Eckhardt, Lincoln-Mercury,
had upon his return from a West Coast trip, as he put it, "Not
impressed with XETRA perscnally, but tremendously impressed
with KAEL.




Ubaldo Trevino September 14, 1965

Don Keyes

I thought you might want to post this in your newsroom. It might
point out forcefully how sloppiness on the air can have a direct
bearing upon the future of our combined operations.

Don Keyes

ys

Enclosures -~ 1




Russ Porterfield September 13, 1965

Don Keyes
A few comments based on your recent memos.

No, there's nothing new on a woman reporter for XTRA NEWS,
In all likelihood, we will offer you Angela Smith at WNUS, but

some union problems may arise and we have not resolved this

as yet. We should know by the end of this week.

If KSDO decides not to carry ""Business Briefly', you may
broadcast it per the recent memo on the subject. Ventura
has nothing to do with it whatsocever.

Regarding your shortage of material for the various items in
the new format, I suggest the following:

7.) Hollywood or Broadway personality -- suggest
you subscribe to a few phblications that would
result in your receiving such material. Larry
Webb might be able to guide you here.

10.) Socieyy Story or Kicker -- Frankly, I don't see

why this is a problem since usually several kickers come
down the wire each day and can be repeated. If you have a
problem here, U suggest you turn to your file of kickers
that was assembled some time ago when you had the news -
paper clipping service in San Diego. Kickers are rarely
dated, anyway, sb it wouldn't make much difference,

13.) Column or Entertainment Business Items -- what
with your exclusive link with Daily Variety, I don't

see why this is a problem at all. You have greater
access to the entertainment business news than does
WNUS. If you are concerned about the column material,
I suggest you simply abandon that approach for the time
being.

19.) Radio or Television Program Suggestions -- I suggest
you forget it. It was merely presented as an option,
anyway.




A few comments regarding your complaints on weekend news cover-
age. You state, '"The wires, UPI and AP, evidently are almost
unmanned on Saturday and Sunday. Most of our state splits come
out of San Diego and San Francisco. I have never understood the
reason for this, but it is evident.'" Have you ever voiced a
complaint or issued an inquiry addressed to the wire service on
this matter? Perhaps if you let them know that you are unhappy
with the weekend service, they might take another look at it. After
all, you are cash customer and they ought to make some effort to
please you.

Don Keyes




7
THE N\Q Lﬁu’.ow STATIONS/MEMORANDUM

Gordon MclLendon Date October 29, 1965

\\‘\,'
Rose Hutton ) Subject CONFIDENTIAL
=

Gordon, a very formal request has been sent to Sr., Trevino, with a copy to
Russ, regarding the enclosed. I have enclosed herewith a copy of my request
for your info. Roy becomes impatient with the station about this sort of
thing, and although I'm sure you've gone over our peculiar situation here
many, many times with him, I would appreciate your mentioning it to him
again on your next trip out here. I've discussed it with him as well, but
feel that the information would carry more weight coming from you.

Nope . . . it's not a gripe -- I adore the man, and must assume that he's
unaware of the formality involved in accommodating this kind of request.

/th

Rose Hutton
office Manager




October 29, 1965

Sr. Ubaldo Trevino

Station XETRA

Radiodifusora del Pacifico, S.A.
P. 0. Box 556

San Ysidro, California

Dear Sr. Trevino:

Enclosed herewith is a copy of a news release submitted to our
office by Mr. Roy B. Loftin. Mr. Loftin has been extrfemsly
helpful to our office in our Los Angeles sales effort; end we
would very much appreciate anything you may be eble to do by
way of Bécommodating his request to us to air this releass.

Would you be kind enough to give my best regards to Josaefina,
and I will be looking Forward to & visit with both of you on
my next trip te Tijuena for the bullfights.

With kindest personal regards,
Sincerely,

X-TRA NEWS SALES

Rose Hutton
Office Manager




THE McLENDON CORPORATION

MEMORANDUM

ALL STATION MANAGERS DATE: October 29, 1965
Billie Odom
cc/ Gordon McLendon:-

Roy Loftin

Rose Hutton/X-TRA News Sales

I received today a telephone request from Mr. Loftin to run the
following press release as a news item, to be released immedhtely,
and a further request to send this same release to all MclLendon
Stations for airing:

Loftin Research & Development Corporation of 9000 Sunset Boulevard,
Los Angeles, California, announced today that Arthur Godfrey will
tape all radio commercials for use over m major radio stations
throughout the country advertising the Safe-N-Sound safe developed
by the company. Associated with Mr. Godfrey are Pierre Salinger,
former United States Senator, and Roy B. Loftin, prominent
industrialist. According to fir. Loftin, Safe-N;Sound is the only
safe on the market insurable with a ten-year, non-cancellable,
pre-paid policy covering loss by burglary up to $5,000, because of

its rugged construction and patented combination lock which user

sets himself from 999 different combinations. If consumer interest

shown is indicative to demand, Safe-N-Sound should enjoy a hugh

exclusive market.

sAR%

Thanks very much, and best regards,




THE MQ Ij@.&ow STATIONSJMEMORANDUM

Date
ROSE HUTTON-XTRA December 21, 1965

DON KEYES Subject "YTRA WEWS News Neme"

Perhaps by now Vin has spoken to you about the "XTRA News
News Neme," if not, let me explain it end elassify it further
as you are to supply Lawford with the nemes of some prominent
Los Angeles citizens, preferably somecne in the advertising
business. You may do this either on a deily basis or compille
@ list of names from week to week. The names are then

to be sent to Lewford and will appear on the newscasts in
the following menner: "The XTRA News newsnome today is . .

e « o« « " the snnouncers are instructed to deliver this

line in an absolute straight manner with no comments what-
soever.

it is desiguned to provoke conversation among:
A, TListeners who won't know whet is ebout, and
B. Among advertlising people whe will then, hope-
fully, be talking ebout the station more than
they are at present.

This should go into effect as soon es possible.

Den Keyes

¢e¢: Vin Lawford
Home Office




THE MQ J‘OW STATION %IEMORANDUM

Rose Hutton-EXTRA

} Subject
Don Keyes Promos to be run on XTRA

I am attaching & sample copy for a series of promos now running

on W-NUS thet I think would be equelly applicsble to XTRA News.
For lack of & better neme, we call them advertlsing promos since
they are designed to stimulate further comment ebout the station
within advertising cirecles. You will notice that each one is
highly personalized, each one states a few facts ebout & particular
individual thet might be considered of a personal nature, the type
of car he drives, what time he goes to work, physical characteristies,
home town, ete. The daily facts are presented in 2 drametic form.
When the promo discussion is constructed, confer with Bill MeDowell
on this subject and send to me as soon as possible a list of the
25 agency people or elients thet you wish included in thls pro-
motional series., I will then record them and produce them in
Dalles eand will then send you the finished tape. The facte I

ill need eare es follous:

1. The person's neme with phonetic pronuncistion if it is a®
all unusual,

he name of the compeny at which the person works along with
phonetie spelling if you think 1t 1s necessary.

person's title.
¢ity of residence.

mode or transpeortation to work.
Any artieles of eclothing for which he might be speecially noted=--
for example one ad men here is Chicege 1s kidded abcut his green
corduroy suit, enother is given to wearing creme color suits in
the summer, the girl perhaps might be given to wearing the most
extreme new styles.




Poma 2
rage <

Keyes to Rose Hutton

Any other items of intimate nature that

W@ have gone to a great deal of research
these influential people. For example a
has her own personalized pool cue.

indicate that

er to impress

n Chiecage

The ettached copy will show you how these ingredients ere

presented together.

Vin Lawford
'aTal o F ]

Home Office
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1. Northbrook in the morninge.eBob R0531ter of Ieo Burnett starts his care On 7

the front seat a box of Hungarian Christmas cookies. Now, out into the traffiec <
#md that flows southward to the Ioop. Perhaps Bob Rossiter listens to WNUS «
while he drives to worke Since he has a bright and inquiring mind he probably ‘“u(/
doess WNUS is tailored to men like Bob.l.Nen with bright, inquiring minds. 3
And women tooe...women with active, restless minds who want to be informed.
WNUS, Chicago's all-news service on both AM and FM, around the clock, is a
radio service for bright and enthusiastic minds.

It is morning in Evanston...and that attractive woman walking along is Myra
Janco. She's headed for her car and the daily drive to Chicagoe Myra Janco
is in the advertising business. RKEXWK¥kShe's president of Draper Daniels
Agency. Recently, she was named advertising woman of the year. We don't know
whether Myra Janco listens to WNUS as she drives to work but since she has a
bright andinquiring mind, she probably does. WNUS is tailored to women like
Myra Jancoe..women with bright inquiring minds. And men too, with active,
restless minds who want to be infarmed. WNUS, Chicago's all news service on
both AM and FM is a radio service for bright, inquiring minds.

See that Buick over there? That peculiar brown one? That's Phil Mango.

A few minutes ago Phil kissed his wife Rosalie and their two little daughters
goodbye and he's now headed from Evanston to Chicagoe Phil is an account
executive at D'Arcy Advertising and every daay he drives into the Loop and

his office. As Phil drives along, perhaps he listens to WNUS/.We dont knowe

It figures that he might, however, because Phil Mango has a bmght and inquiring
minde The type of mlnd that needs information, that xEwdsxihk ety inquires
into various unkrowns. WNUS is tailored to men like Phil }ﬂango. WNUS keeps

up an endless flow of information, of news, 2L hours a day. WNUS is built for
men or women, with bright, inquiring minds, WNUS, Chicago's all-news service on
both AM and FM...araand the clocke..is a radio service for bright, ingquiring
mindse

Each morning, when the IC from Chicago's South Shore races northward toward the
Ioop, Kay Kennelly is on board. Who's Kay Kennelly? Kay Kennelly is Media
Director of Bronner and Haas agencye. Kay's wne of the newer girls in the Chieago
ad game.,/w’e don't know how often Kay Kenrelly listens to WNUS or if she listens
at alles We do know however, that chances are good that she does listen quite a
bite Kay Kennelly has a bright and inquiring mind. And WNUS is just her cup of
tea, 7You see, WNUS is built for people with bright, inquiring minds. People
who ne-d to he kept informed., WNUS, Chicago's all-news service on both AM ard
FMeeea radio service for bright and enthusiastic mindse.

You might think it would be a2 hard job to spot Dick Meyer in all this traffice
But it's really not that difficult. Dick Meyer is six foot six and drives a
166 Continental., There he goes now. Dick ig president of his own company,
Richard E. Meyer Advertising. He lives in Evanston and each day he makes the
round trip to the Ioop. /As he drives along, we wonder if he keeps himself
informed by listenghg to WNUS. Chances are good that he does because Dick
Meyer has a bright, inquiting mind, the type of mind that is restless and
eager for information. WNUS is designed fop bright, inquiring minds, minds
that need to be informed. Men like Dick Meyer. WNUS, Chicago's all news
service on both AM and FM around the clock is a radio service for bright and
inquiring mindse.




Gordon McLendon December 29, 1965
cec: Bill McDowell

Don Keyes

Ubaldo got some static from the Tijuana Chamber of Commerce on the
dropping of all Caliente results. They mentioned tourism, etc.

They asked if XTRA could at least give the results of the '5-10"" run on
Saturdays and Sundays.

Ubaldo then called Villalon who said it would be a good idea to grant this
one concession if I had no objection. I don't.

Vinallon also said that he knew Alesio and that when Alesio came to
Mexico City next week he'd talk to him about spending some more money
with XTRA.

OK?

Don Keyes

P. 8. After Villalon talks with Alesio, Trevino will notify McDowell.




Gordon Mcl.endon January 5, 1966
ce: Bill Me Dowell
Rose Hutton
Art Holt

Don Keyes

The enclosed correspondence and tape on the subject of a business news
program on XTRA New# require a long, hard look. There's some damned
good money involved.

I think the program can be adapted ior - TRA News by (1) shortening it to

two 2-1/2 minute segments and (Z) having one 01 our announcers do it,
Notice that the material is not particularly dated. Therelore, taping in
advance would not be that much of 8 problem,

vill you be¢ in touch with McDowell on this

WINIOPO




All X~TRA News Salesmen Februery 23, 1966
ce/ Gordon Mclendon, Ubaldo Trevino
Don Keyes, Homer Odom, Gery Fuller

Willism J. Mclowell

Gordon McLendon has set the following wordage limitations on sales
copy which is submitted to us for recordings

Sixty seconds - 145 Usrds
Thirty Seconds - 73 Uords
Ten Seconds - 24 Words

These limitations heve been set to ensure 2 reasonsbly effective
commercial.

Remember, @ telephones number constitutes six to seven words ...
"Webster seven-two-four-two-four’ or "Nines-thres-seven-two-four-
two-four."”

X-TRA, with its broad coverage, will somatimes necessitate two
tegs ... one for Los Angeles and one for San Diego or 77 Bhen
two tags are required to close & commercial, we will meke an
éxception, and allow sixty-four seconds of copy.

#illiam J. McDowell

wImeD/rh
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\ March 10, 1966

Mr. Bill McDowell
XTRA News

5455 Wilshire Blvd.
Los Angeles, Calif.

Dear Bill:

Although | understand that we have nothing to
do with the programming of XTRA, | talked with a pal of mine,
Dick Keefe, yesterday. He said he felt that most listeners of
XTRA are men and men who are driving their cars af the time
they listen. He feels XTRA does not have enough sports coverage.
| told him there has been some concem on the part of the Mexican
owners of the station that perhaps the sports coverage was
excessively high in the past but that | would relay this information
to you. This wes a serious suggestion from a man who listens
closely to this station.
N
Singerely,
'
q
W%

_‘1 # - H
o B o d
3 '\‘ J

! - ;j
RSy B. Loffin
RBL:pc i

cc: Gordon B. Mclendon




Gary Fuller - X-TRA Transmitter March 24, 1966
cc/ Ubaldo Trevino

william J. McDowell - X-TRA Sales

Dear Gerys

1. VYesterday evening I had the pleasure of entertaining several executives
of Eisamen, Johns & Laws Advertising. This agency handles Pennzoil, which
I sold on KLIF and KILT three years ego, and hopefully will have on WNUS
and X-TRA sometime soon, They alsc handle the Southern California Chevrolet
Dealers, TreeSweet Frozen Foods, Ladies Choice Products, White House Products,
the Schlitz Wholesalers of the West and Xerox for the western division. As
you can imagine, this is & most importent group of people. Leaving ths
restaurant at 11:15 PM, I made the misteke of tuning in to X-TRA News and
heard one of your newscasters suditioning for retirement. I tried to turn
the radioc off several times, but my giggling companions would turn it back
on to hear our deed air end trivia, Ue listened for approximately one half
hour, ten minutes of which was probably dead air ... the rest some wonderful
stories about Nebraska, and actually one minor item about Los Angelss.
There did not seem to be any format other than the consistent dead air
breaks every minute or two. The daytime sound, especially when follouwing
the format, is great ..... it's too bad we cannot keep pace at night, which
for many people is a showcase for us. I reslize the flu bug and a short
staff are hindering you, but what I heard last night was the most embarrassing
and probably the poorest radio I have ever heard.

As you know, our sales productivity at night has fallen drasticelly in that
we no longer seem to be able to pull leads ... this must be part of thy
answer.,

When we ere off the eir as per the Tuesday morning situation, please it us
know immediately so we can contact the egencies placing announcements with
us. lUe have the TUX, and it is easier for you to tell us rather thanfor
us to check with you.

Gary, there are reasons for everything, sc if you have any problems or situations
where you feel I can be helpful, please let me know, You sre not alone .. there
are many of us on this team together. Although we are in two different locatiocns
and involved in two different operations, we are all pulling for success,

Williem J. MeDowell

WIMcD/ch
Don and Gordon:

The reason for blind copies is that I do not want to put any dents in Gary's
confidence by sendipg letters like this to his mentors.

WaMeD







Bill McDowell = XTRA May 5, 1966
ce: Gordon MeLendon

Don Reyes - Home Office

1 understand that orders were given to dispense with the services of Glen
Boyd, I now understand that you have expressed your views to the comtrary
and that he will stay, Might I have some clarification on this?

In Chicago, we discussed the Drew Pearson program being scheduled on Sunday
nights just prior to the Mexican National Hour, MNow, with the advent of
Daylight Saving don't you think we should move this show to 8:45 rather than
7:457 1 feel terribly uneasy about scheduling block programming in the middle
of the news format, Has the addition of Dan Smoot been cleared with Mexico
City?




Gordon McLlLendon

PERSONAL: & CONFIDENTIAL

a qguick report on my trip to San Diego during the recent

ergency,

t the present time, XTRA now has six men with pe
at the transmitter,  The others will .continue to. taj
Gary's house in/Chula Vista, where two lines: and tw
teletypes have been installed. They plan on keeping this eq
ment installed, at least for the time being.
at he will continue to pursue the issuance of the remaining

work permits,

2.) Ray Hutchinson, a new man wh est
beautifully, joins the station

does not arrive by that time, he will be put to work recording,
writing, ‘etc,, on the San Diego side,

3.) Fuller informs me that he has located a good writer ior

age stories, I told him to retain said writer and start

o

ting his material with copies to me for critique.

4,) The station is planning to move into the new studios
coming Saturday, June 4th, The move will be made Saturdz
night and hopefully the console will be all wired in by Monday
morning. Meantime, broadcasting will be done through the
production console,

5.) Sr. Trevino advises that he has heard from Masias and
that shortly XTRA will receive permission to publish in the
Tijuana papers the public notice of the FM application. I am

n
not sure exactly how this relates to getting the ¥ M going,




6.) I am given to understand that a basic all-news format

policy book is being assembled, I further understand that in
more than one copy is being assembled. I think it would be
advisable to include a copy for XTRA NEWS since they are

sadly lacking in recent correspondence from Thorne and Fraser,
and are not aware of various ideas that have been submitted
over recent months,

7.) Reed Carroll ( Reed Karales ) is considering suing the
station for, among other things, back pay owed him. He
was recently told that his work permit would not be renewed
and is no longer in the station's employ. He is claiming
additional money under the provisioniof Mexican Labor Laws
which, ‘according to'some authorities, protect the American
worker in Mexico as well as the Mexican National. No formal

suit has as yet been presented,

['am sending a carbon copy of this memo to Lauro in order that

¢+

might be informed of subject matter and be prepared either to
o v 5

approve or 'disapprove any of this,




Bill McDowell June 16, 1966
cc: Gary Fuller

Don Keyes

Your comments on XTRA's baseball scores were interesting,
I've heard them before over the years and I'm sure many
people have asked the same question. I would have two reasong
for not making any changes, however,

1.) This has been common practice by non-baseball
stations for years and if they hurt themselves, that
hurt was not visible,

2.) The hue and cry that goes up should you stop
scores, Proving, therefore, that there area lot
of people out there who are unable to listen to the

whole game but just want the scores when they
have time to grab 'em,

Don Keyes




THIE MQ M&ow STATIONS MEMORANDUM

Gary Fuller June 14, 1966
Cordon Mclendon
Don Keyes <«

William J. McDowell - X-TRA Subject Interim Baseball Scores

Premises The last few times I have heard interim baseball scores has
reminded me that either the Dodgers'or Angels' games are in progress so
that I switch to either of their respective stations.

I wonder if theliorld has the same reflex. Giving inning by inning or
every three inning reports is a fine idea, but we may be over-programming

ourselves and creating a listener service for KFI and KMPC. I would
certainly aeppreciate your professional thoughts on the subject.

Bes{ |regprds,
1

- Williem J. McDowell

WIMeD/rh







X-TRA NEWS wioco

To Don Keyes Date

From Russ Porterfield Subject Re, Mexican Documents

Qusetions I would like answered...

l.. What are provision for laying off a. americans
b. mexicans

2 Provisons for the changing of shifts of lMexican
board personnel..

3,. "ays to @xmxgpk discipline lMexican personnel,

enlosed: latest Work laws
Union contract
Letter re-U.S. personnel




CRITICISMS of XTRA NEWS ( Saturday, June 8, 1963 )

1.) 8:00-10:00 Am Saturday: Announcer who was on shift with McRoberts
referred to the death of "Pop Jones'' rather than Pope John.

2.) 8:04 AM: 30 seconds of dead air.

3.) 8:15 AM Saturday: Announcer reporting a baseball story said that
a team had had a five day game winning streak.

4, Promos on how to identify the station should a survey call be made were
not on,

5.) A good idea for a promo series would be on news in depth not five-minutes,
headlines or capsule reports.

6.) Friday Afternoon June 7 : No mention of Zazu Pitts.

7.) A good program idea would be '"Guest Editorials from leading radio
stations across the nation."

8.) Weekend features being run more frequeatly than once per hour. Policy
dictates once per hour.

9.) Virtually all announcers are in the h abit of dropping their voices at the
end of an item. As a good rule of thumb, this matter of inflection should be
alterndted--one story should end up and the second story should go down, This
will require close supervision and a greater degree of attention on the part of
the announcers,

10.) A good idea for the station would be an identifying sound by way of a sig
sound effect--NBC chimes, Radio Moscow weird music, something that would
provide a distinct sig.

General conclusions: Engineering remains sloppy and announcers' delivery and
pronunciation generally sloppy.




Criticisms of XTRA NEWS ( May 13th through May lé6th ) | “Ye D

These various points were discussed with Porterfield.
1.) Delivery too slow and conversational ( Increase by 25% ).
2.) Pauses too long between stories ( 2 seconds maximum was established ).
3.) Not enough stories ( Minimum of 14 be established ).
4.) Promos need production--two-voice on rating promo, man and woman on
"What are you listening to'' promo, Typewriter and bell on Winchell promo.

Send me copy.

5.) Live format needs policing. ''More news in a moment'' poor and trite...
ad libbing.

6.) Headlines poorly written, also too long.

Too much b. g. talk in newsroom.

Delete newsmen's editorial comment on stories.
9.) Businessman of the Day too long. How often run? Answer: Every other hour.
10,) First Lady too long,  How often run? Answer: Every other hour.

11.) Guest Editorial : How often run? Answer: Three different ones alternated
6:00 AM to 10:00 PM.,

12.) Lawford =-- pronunciation of Boros, Burrows.
13. ) Evans =~ pronunciation of ''Avant G? rde'’

14,) Reed Carrol -- weak in format, Needs supervision.

15.) Double-spotting at 5:58 PM : Huntington Beach, weather, and then
Kings Inn Hotel.

16.) Porterfidd -- pronunciation on a promo : '‘accrate'’ instead of Accurate.
17.) Stewart -- various discrepancies: slow, dull,
18.) Is ball schedule recorded? Why not intro the man by name? Done.

19.) Old airchecks -- Bad announcer on tag of Great Music spots. Harsh, New York
voice, none-professional sounding.

20.) Round off statistics when used in promos=--not 1, 800, 000 but almose 2 million.
21.) Re-write XTRA i, d. promos and put back on,

22.) Porterfield == No on weekend segment idea. 15 min. features.




Saturday 2:05 PM: A terror of rain. The situation has become tumultus .

NASA commentary dull. This was weekend feature.
Monday 11:45 AM =- 12:15 PM -- No mention of Monty Wooly's death.
One '""feature'" per hour Saturday and Sunday, 2 min. at outside. 7AM « 6 PM.,

27.) XTRA NEWS Day in Review -« 5 headlines before weather. This idea was
abandoned because placement of these headlines came too close to the end of the
newscast and at the start of the newscast, which would have repeated the headlines all
over again due to the structure of the format. It has since been explained that the
27 .A NEWS Day in Review should consist of three to five headlines which are not
necessarily immediate. News stories that have become stale news but are still
worthy of one-line mention before their complete demise.

28.) Daily local editorials from 4 or 5 So. California papers. Porterfield was going
to try to include daily local editorials from 4 or 5 So. California papers and

present them as guest editorials. He was to have advised me as to how this was
proceeding. His complaint at the time was that oftentimes there were not enough
strong local issues to warrant repeating these editorials on the air. Upon checking
this on the L. A, and S. D. papers I found this to be a reasonably correct state~
ment. However, it is good for periodic use--perhaps 2 or 3 times a week,

29.) Homer on land accounts ( real estate ) -=(1) BBB (2) Copy & letter to
Atty. General (3) BBB state.

30.) Record and produce weather. No. Too confusing for board operators.

31.) In order to give some flair to the station and give the personnel some thing
on which to feed their egos, they will refer to themselves in the opening format
of each newscast by title. Porterfield is Managing Editor, his immediate
assistants are Sr. Editors and remaining newsmen are Associate Editors.

I took this from Time Magazine. Format would then read, '""This is XTRA
NEWS Associate Editor Earl J. McRoberts. In a moment, the stories behind
thos headlines."

32.) Put some old station breaks back on: '"'The eyes and ears of So. California",
"The Pulse of L. A.'", etc.

33.) L. A, Wire? Sports wire.

34.) "In a moment, Los Angeles and Southland weather''. This line was instituted
in order to more rigidly format the manner in which the weather was being given.

35,) '"In a moment, XTRA NEWS looks at the Golden State''. This line was used
to add a bit more color to the method of introducing California news. The
expression in use at the time was 'XTRA NEWS West''. Porterfield will para-
phrase the expression suggested.




ol ae

3'6.) McRoberts sounds awful, He's ad libbing formats, etc.

37.) I i -t repeat headlines before the reading of the actual story. The present
format called for three headlines to introduce the newscast, a commercial,

and then the three stories pertaining to the aforementioned headlines. Each
story was being preceded by repeating the headlines used before the commercial.
This practice was stopped. They now go directly into the various stories without
repeating the various headlines.

38.) GBM -- Engineering problems. Recording muddy. Attitude of ops.

39,) Weekend features must be feature articles and in no way resemble editorial
comment.

40.) Copies of union contract a nd work laws to mé€ for translation and adviece
to Villalon.




LA L

Criticisms of XTRA NEWS ( May 13th through May 16th )

These various points were discussed with Porterfield.
1.) Delivery too slow and conversational ( Increase by 25% ).
2.) Pauses too long between stories (2 seconds maximum was established ).
3.) Not enough stories ( Minimum of 14 be established ).
4.) Promos need production--two-voice on rating promo, man and woman on
'""What are you listening to' promo, Typewriter and bell on Winchell promo:

Send me copy.

5.) Live format needs policing. ''More news in'a moment'' poor and trite...
ad libbing.

Headlines poorly written, also too long.

Too much b. g. talk in newsroom.

Delete newsmen's editorial comment on stories.

Businessman of the Day too long. How often run?' Answer: Every other hour.
10.) First Lady too long. How often run? Answer: Every other hour.

11.) Guest Editorial : How often run? Answer: Three different ones alternated
6:00 AM to 10:00 PM.,

12.) Lawford -- pronunciation of Boros, Burrows.
13. ) Evans -- pronunciation of "Avant Garde"
14.) Reed Carrol -« weak in format. Needs supervision.

15.) Double-spotting at 5:58 PM : Huntington Beach, weather, and then
Kings Inn Hotel.

16.) Porterfidd -- pronunciation on a promo : "accrate'' instead of Accurate.
17.) Stewart -- various discrepancies: slow, dull.
18,) Is ball schedule recorded? Why not intro the man by name? Done.

19.) Old airchecks -- Bad announcer on tag of Great Music spots. Harsh, New York
voice, non-professional sounding.

20.) Round off statistics when used in promos--not 1, 800, 000 but almose' 2 million.
21.) Re-write XTRA i.d. promos and put back on.

22.) Porterfield -- No on weekend segment idea. 15 min. features.




23,) Saturday 2:05 PM: A terror of rain. The situation has become tumultus .

gl

24.) NASA commentary dull. This was weekend feature.
25.) Monday 11:45 AM «"12:15 PM -« No mention of Monty Wooly's death.

26.) One ''feature' per hour Saturday and Sunday, 2 min. at outside. 7AM -6 PM,

27.) XTRA NEWS Day in Review -~ 5 headlines before weather. This idea was
abandoned because placement of these headlines came too close to the end of the
newscagt and at the start of the newscast, which would have repeated the headlines all
over again due to the structure of the format. It has since been explained that the
XTRA'NEWS Day in Review should consist of three to five headlines which are not
necessarily immediate. News storie
h

y es that have become stale news but are still
worthy of one-line mention before their complete demise.

28.) ‘Daily local editorials from 4 or 5 So. California papers. Porterfield was going
to try to include dai ocal editorials from 4 or 5 So. California papers and

present them as guest editorials. Ie was to have advised me as to how this was
proceeding. His complaint at the time was that oftentimes there were not enough
strong local issues to warrant repeating these editorials on the air. Upon checking
this on the L. A, and S. D, papers I found this to be a reasonably correct state-

ment, However, it is good for periodic usee--perhaps 2 or 3 times a week.

29.) Homer on land accounts ( real estate ) ~«(1) BBB (2) Copy & letter to

Atty. General (3) BBB state.
30.) Record and produce weather. No. To : ing for board operators.

31.) In order to give some flair to the station and give the personnel some thing
on which to feed their egos, they will refer to themselves in the opening format
of each newscast by title. Porterfield is Managing Editor, his immediate
assistants are Sr. Editors and remaining newsmen are Associate Editors.

I took this from Time Magazine. Feormat would then read, "This is XTRA
NEWS Agsociate Editor Earl J. McRoberts. In a moment, the stories behind
thos headlines."

old station breaks back on: ""The eyes and ears of So. California',
|

L.A.", etc.

A, Wire? Sports wire.

34.) "In a moment, Los Angeles and Southland weather''. This line was instituted
in order to more rigidly format the manner in which the weather was being given.

35.) "In a moment, XTRA NEWS looks at the Golden State''. This line was used
to add a bit more color to the method of introducing California news. The
expression in use at the time was "XTRA NEWS West''. Porterfield will para-
phrase the expression suggested.




36.) McRoberts sounds awful. He's ad:libbing formats, etc.

37.) Donpot repeat headlines before the reading of the actual story. The present
format called for three headlines to introduce the newscast, a commercial,

and then the three stories pertaining to the aforementioned headlines. Each
story was being preceded by repeating the headlines used before the commercial,
This practice was stopped. - They now go directly into the various stories without
repeating the various headlines.

38.) GBM =~ Engineering problems. Recording muddy. Attitude of ops.

39.) Weekend features must be feature articles and in no way resemble editorial
comment.

40.) Copies of union'contract and work laws to meé.for translation and advice
to Villalon.




CRITICISMS of XTRA NEWS ( Saturday, June 8, 1963 )

1.) 8:00-10:00 Am Saturday: Announcer who was on shift with McRoberts
referred to the death of '""Pop Jones'' rather than Pope John.

2,) 8:04 AM: 30 seconds of dead air.

3.) 8:15 AM Saturday: Announcer reporting a baseball story said that
a team had had a five day game winning streak,

4.) Promos on how to identify the station should a survey call be made were
not on.

5.) A good idea for a promo series would be on news in depth not five-minutes,
headlines or capsule reports.

6.)

Friday Afternoon June 7 : No mention of Zazu Pitts.

7.) A good program idea would be "Guest Editorials from leading radio
stations across the nation."

8.) Weekend features being run more frequently than once per hour.

Policy
dictates once per hour.

9.) Virtually all announcers are in the habit of dropping their voices at the
end of an item. As a good rule of thumb, this matter of inflection should be
alternated-~one story should end up and the second story should go down. This

will require close supervision and a greater degree of attention on the part of
the announcers.

10.) A good idea for the station would be an identifying sound by way of a sig

sound effect«~NBC chimes, Radio Moscow weird music, something that would
provide a distinct sig.

General conclusions:

Engineering remains sloppy and announcers' delivery and
pronunciation generally sloppy.




NOTE TO DON KEYES
XTRA NEWS MONITOR

The following points were discussed with Russ Porterfield during
visit which took place during the week of June 22 - 26, 1964.

1.) The station sounded very lose and uninspired.
Delivery and the voices were down; the formats were
not being adhered to and there was an over-all feeling
of lethargy.

2.) Ted La Barr will probably leave us shortly.

3.) P.I.'s were on the station for ''Sign Upon My
Hand'' which is a book and a long playing recording
having to do with bringing up babies. The latter
was a product offered by the Jamieson Radio Corp.
of which we have a partnership with Roy B.

4,) Don Kent. Probably go on days in place of
ILa Barr,

Mexican announcers were taken off the time checks.

Airline stewardess promos were killed in favor of
biographical promos. I will write and produce

news intros.

American announcers will start to use remote
start switches on the tape cartridge machines. These
machines are wearing out and perhaps the Texas
Triangle could loan them some of their used ones
from, for instance, Chicago.

Don Keyes
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g§§§gAJLY THE OVERALL PRODUCTION WAS TIGHTER, THIS
COULD BE IMPROV RE é

S IT CAN IN ANY OPERATION., THE TIGHTER
SOUND WAS EVIDENT/ALL THREE DAYS I LISTENED,

2, BASIC NEWS CONTENT WAS GOOD,

3. PRONUNCIATION WAS FAIR TO GOOD,

L4, THE PACE OF NEW3 DELIVERY WAS MBEH FASTER THAN THE

LAST TIME I LISTENED TO X~TRA NEWS, TAPE INSERTS BY X-TRA NEWS STAFF
MEMBERS ADDED TO AN IMPROVED SOUND,

SPECIFIC CRITIQUES:

1. X-TRA IS NOW USING TAPE INSERTS (SECOND VOICE STORIES
RECORDED ON TAPE CART), THESE HELP TO IMPROVE THE SOUND OF THE ALL=-NEWS
FORMAT, SUGGEST THESE BECOME A REGULAR FEATURE OF THE STATION AND
BE UTILIZED THROUGHOUT THE BROADCAST DAY, I WOULD IMMEDIATELY IMPLEMENT
USE OF A BRIEF CLOSING CREDIT ON ALL TAPE INSERT STORIES, THIS IS
NOT BEING DONE AT THIS TIME, I WOULD SUGGEST THAT EACH TAPE INSERT STORY

R BE TAGGED WITH THE NEWSMAN'S FIRST NAME, MIDDLE INITIAL, LAST NAME AND
' X~TRA NEWs .

EXAMPLE:

"JOHN H, DOE, X~TRA NEWS,"

REASON IS THREE+~FOLD: (A) IS A READY VOICE '"Q'" THAT WILL
KEEP PRODUCTION TIGHTy (B) ANOTHER CHANCE TO WEAVE IN THE ALL IMPORTANT
CALL LETTERS AND (C) ADDS MORE DIGNITY TO THE STORY, SIMILAR TO A NEWSPAPER

BY-LINE, THE LISTENER READILY BELIEVES\NEWSMAN READING STORY HAS A
THOROUGH KNOWLEDGE OF THE NEWS EVENT, {o0 i

2, THE NEWSMAN INTRODUCING TAP 2~INSERT STORIES ON HIS NEWSCAST
SHOULD ATTEMPT TO WEAVE THEM INTO THE GENERAL CONTENT AND STORY MAKE=UP
OF THE NEWS PRESENTATION WITH THE ASSISTANCE OF THE SENIOR EDITOR,

THE NEWSMAN SHOULD PREPARE AN INTRO SHEET THAT INCLUDES A BRIEF HIGHLIGHT
OR DEVELOPMENT OF THE TAPE INSERT STORY, IN MONITORING X~TRA NEWS, I HEARD
TOO MUCH OF "NOW HERE'S SO AND SO TO REPORT ON SO AND SO," AT NO TIME
DURING THE MONITORING PERIOD DID I HEAR WHAT I COULD CONSID“§}A MWELL
PREPARED INTRO FOR THE TAPE INSERT STORY, 1IN FACT, I DID NO HEAR THE
NEWSMAN GIVING THE INTRODUCTION MAKE MENTION THAT THE STORY WAS BEING
REPORTED BY X~-TRA NEWS ASSOCIATE EDITOR OR X~TRA NEWS REPORTER ETC,

I ALSO NOTICED THAT THE NEWSMAN INTRODUCING THE TAPE INSERT STORY

SOUNDED LIKE HE WAS BACKING AWAY FROM THE MIKE EACH TIME A TAPE WAS
INTRODUCED, IF THE TAPE CART BUTTON IS TOO FAR AWAY, IT SHOULD BE PLACED
WITHIN EASY REACH,OR,IF THE ENGINEER WAS SOMEPLACE AﬁD THE NEWSMAN WAS
TRYING TO GET HIS/ ATTLNTION THAT ENGINEER SHOULD BE TOLD BEFORE THE
NEWSCAST WHEN AND WHAT TAPE INSERT STORY WILL BE USED,




>

| o5 A

X~-TRA CRITIQUE PAGE #2

v 3. I WOULD RECOMMEND THAT ALL BULLETINS AND LATE DEVELOPMENTS BE
GIVEN ON THE AIR BY-SA SECOND VOICE,% AT TIMES THIS IS BEING DONE
ON X-TRA NEWS, IF THIS WERE DONE ALL THE TIME, CONDITIONS PERMITTING,
IT WOULD CONVEY AN IMAGE OF IMMEDIACY TO THE LISTENER,

Lo GENERALLY, WEATHER FORECASTS WERE COMPLETE AND WELL DONE, SINCE
X~TRA DOES NOT CARRY TRAFFIC REPORTS, IT MIGHT BE A GOOD IDEA TO
INCORPORATE SUNRISE AND SUNSET TIMES, TO ADVISE MOTORISTS TO TURN ON '
THEIRLHE%B%IFHTS. THIS IS ESPECIALLY IMPORTANT DURING WINTER DRIVING,

o ANRANUGX,
5, {(IN THREE DAYS OF MONITORING X~TRA, I NOTICED THAT THE OVER-ALL PACE
IS MEHGH FASTER THAN THAT PRESENTLY EMPLOYED ON W=NEWS, THIS WAS VERY :
EVIDENT ON THE OPENING HEADLINES, I FEEL THAT IF THE PACE IS TOO LP
RAPID,WE TEND TO CONFUSE OR LOSE THE LISTENER, MANY TIMES I WAS UNABLE
TO COMPREHEND THE FULL STORY OR HEADLINESg DUE TO THE RAPID PACE,
IT*'S A SURE GUESS THAT AUTO LISTENERS MISS MANY DETAILS WHEN THE PACE
IS TOO FAST,

6« I FEEL THAT MORE EMPHASIS SHOULD BE PLACED ON THE OPENING HEADLINES,
TOO MANY TIMES THESE WERE RATTLED OFF IN MACHINE GUN FASHION, ONE NEWSMAN
SOUNDED AS THOUGH HE JUST READ THE FIRST LINE OR SENTENCE FROM HIS
TOP THREE STORIES, HEADLINES AT THE OPENING OF THE NEWSCAST SHOULD
BE BRIEF, TERSEgo...THEY SHOULD BE ATTENTION GETTERS, THEY ARE NOT
SUPPOSED TO TELL THE WHOLE STORY, JUST A HIGHLIGHT, A LATE DEVELOPMENT
OR A CATCHY SEGMENT OF THE STORY, MORE EMPHASIS COULD BE ACHIEVED
SIMPLY BY MAKING USE OF THE PAUSE, AT 1PM ON THE Ll7TH, DON KENT RATTLED
\ OFF HIS HEADLINES IN MACHINE GUN FASHION, HE WAS INTO THE FIRST
COMMERCIAL AND I DIDN'T UNDERSTAND WHAT HE HAD SAID, HEADLINES SET THE
STAGE FOR THE NEWS3CAST, THEY'RE IMPORTANT AND VITAL PILLARS IN THE i
CONSTRUCTION OF A GOOD NEWSCAST, AS WELL AS THE ALL NEWS FORMAT, X-TRA ;
NEWSMEN SHOULD SLOW DOWN AND SET THE STAGE,

7a TWO STORIES WERE USED IN THE EARLY SEGMENT OF THE NEWS ON THE
l7TH THAT I DID NOT FEEL DESERVED TO BE WITHIN THE FIRST FIVE STORIES,
ONE WAS THE L,BoJ-LADYBIRD ANNIVERSARY, THE OTHER WAS THE OFF=BEAT
BEATLE YARN, UNLESS WE HAVE AN EXCLUSIVE OR A RED HOT PRODUCER

STORY, THE FIRST FIVE NEWS ITEMS SHOULD BE HARD NEWS,

8o AT TIMES I QUESTIONED TAPE SE®ENTS OF THE NEWSCAST., THESE ARE
VERY EVIDENT WHEN THE NEWSMAN GETS TO THE E OF HIS SHIFT, THE NEWSMAN
IS SLOW WHEN DOING THE FIRST SEGMENT ®LIVE, THEN, AFTER THE CLUSTER
HE RETURNS IN A BLAZE OF IFIRE ON TAPE, THIS SYSTEM OF TAPING TENDS TO
SHAKE=UP THE PACE OF THE NEWSCAST.

9. I NOTICED THAT OLD NEWS INTRO¥3 WERE BEING USED AS NEWS PROMOES IN
THE LATTER SEGMENT OF SOME NEWSCASTS, SEVERAL TIMES I ANTICIPATED THE
NEWS FOLLOWING THESE RECORDED ITEMS, I QUESTION IF THEY SHOULD BE USED
AS NEWS PROMO®S, I WOULD THINK THAT PROMOTIONAL TIME COULD BE PUT TO
BETTER USE IN MENTIONING SPECIFIC ASPECTS OF WHAT X-TRA NEWS HAS TO
OFFER (FOR -THE EXAMPLE THE FOOTBALL SCORE PROMO WHICH X~TRA IS CURRENTLY
RUNNING), AT TIMES THEY SOUNDED TO ME _LIKE A "RECORDED FILL," I FELT
THAT T WAS HEARING TOO MANY NEWS INTRO /s I THINK THAT PROMOTIONAL TIME
COULD BE PUT TO/BETTER USEq &l_ T upmdd. wil [Mowih Tha was

Vi
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10, ACCORDING TO THE PRESENT FORMAT, FOLLOWING THE FIRST COMMERCIAL
IN THE NEWSCASTyX~-TRA NEWSMEN RETURN IN TIGHT "Q" WITH THE LEAD-LINE OF
THE FIRST STORY, SINCE THE FIRST COMMERCIAL FOLLOWS THE HEADLINES,

I WOULD SUGGEST AN OPENING STATEMENT SIMILAR TO THE ONZ USED BY W,N,U.S,
AT W=-NEWS, THE NEWSMAN FOLLOW3 THE LEAD COMMERCIAL WITH "NOW, THE NEWS..."
THIS PUTS THE LISTENER IN TOUCH WITH THE STORY CONTENT OF TH% NEWSCAST,
MANY TIMES, THE LISTENER FAILS TO CATCH THE FIRST LINE OF THE FIRST

STORY,, BECAUSE THE TRANSITION FROM COMMERCIAL TO NEWS WAS SO FAST,

JUST THIS SIMPLE STATEMENT CAN ADD A PROFESSIONAL TOUCH TO THE OPENING
OF THE STORY CONTENT,

11, THE FORMAT FOLLOWING THE CLUSTER SHOULD BE MORE DEFINED TO X-TRA
STAFFERS, AT PRESENT, BOTH X~TRA AND W-=NUS ARE RUNNING A SECOND SET
OF HEADLINES FOLLOWING THE CLUSTER, I NOTICED THAT X~TRA NEWSMEN
ARE READING THE HEADLINES, THEN TELLING THE LISTENERS THAT THESE ARE THE
TOP STORIES, WHEN I FIRST HEARD THESE, THEY STOOD OUT LIKE A SORE
THUMB, THIS IS ACTUALLY THE REVERSE OF THE FORMAT NOW BE USED BY
W-NEWS, I DON!'T THINK THE REVERSE STYLE IS GOOD RADIO NEWS, I THINK
THAT THE LISTENER SHOULD BE TOLD THAT THESE ARE THE TOP DEVELOPMENTS,
THEN GIVE THEM THE TOP DEVELOPMENTS, THE RADIO LISTENER HAS NO TIME FOR
EFLECTIONS, LIKE THE NEWSPAPER READER HAS, LET ME RE=-STATE THE
CORRECT) FORMAT s

W 1
WNUS As CLUSTER
B (FOLLOWING CLUSTER IN TIGHT ™QW) "X~TRA NEWS IS
REPORTING ON THESE HEADLINE STORIES, ... .™
C.  NEWMAN DELIVERS HEADLINES
D,  SECOND SEGMENT * NEWSCAST BEGINS

VARIATIONS MAY BE USED ON ITEM "B'*, EXAMPLE: "X~TRA NEWS IS REPORTING ON
THESE LATE DEVELOPMENTS," "THESE HEADLINE STORIES ARE BEING HEARD ON
X-TRA NEWS,'" "THESE ARE THE TOP NEWS 'STORIES BEING HEARD ON X-TRA NEWS,"

12, PRONUNCIATION: IT WAS EASY TO TELL THAT X-TRA NEWSMEN WERE UNCERTAIN
ABOUT VARIOUS PRONUNCIATIONS, I WILL DETAIL THE MOST NOTICABLE INCIDENT,
IT WAS ON THE REPORTING OF THE KREBIOZEN STORY, KREBIOZEN WAS PRONOUNCED
SEVERAL DIFFERENT WAYS, AS WAS THE LAST NAME OF DOCTOR STEVAN DUROVIC,
SENIOR EDITORS SHOULD BE INSTRUCTED TO RELAY CORRECT PRONUNCIATIONS

TO MEN ON THEIR SBIFT, THIS WILL SET UP CORRECT DELIVERY THROUGHOUT THE
NEWSCASTS, 1IN THE ALL NEW3 OPERATION, IT IS DISTURBING TO THE LISTENER
TO HEAR IT ONE WAY ONE FIFTEEN MINUTES, THEN HEAR IT ANOTHER WAY

ANOTHER 15 MINUTES, THIS ALSO DISTRACTS FROM BELIEVABILITY, SET UP

A PRONUNCIATION SYSTEM AND KEEP THE BALL ROLLING, YOUR NEWSMEN WILL

SOUND MORE AUTHORITATIVE, THERE WILL BE LESS FLUBBING AND THE STATION
WILL CARRY THE SAME SOUND THROUGHOUT THE DAY,
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13, = PACING: THIS IS ONE OF THE HARD ROCK FOUNDATION POINTS OF THE
ALL=-NEWS FORMAT, THE PACE OF THE STATION SHOULD BE MAINTAINED ON

A TEMPO THAT IS READILY UNDERSTOOD BY THE LISTENER, DURING THE
MONITORING PERIOD X~TRA'S PACE WAS SPORADIC, AT TIME IT WAS MUCH TOO
FAST, OTHER TIMES IT WAS DOWN, PACE IS THE DOMINANT SOURCE FOR
INTE&PRETATION DICTION AND FLOW, ONCE AGAIN’EACH X=TRA STAFF MEMBER
SHOULD BE BRIEFED ON THE VITAL IMPORTANCE OF THE NEWS HE IS DELIVERING
SO THE LISTENER CAN UNDERSTAND IT, ALL TOO MANY TIMES, WHEN THE PACE

IS DOWN, THE NEW3MAN SOUNDS DISINTERESTED, WHEN THE PACE IS UP,
PRONUNCIATION AND DICTION BECOMES SLURRED, PACE IS NOT ONLY

IMPORTANT TO THE STORY, BUT IT MUST BE EMPLOYED SO AS TO SEPARATE B
THE STORIES, MANY OF THE STORIES I HEARD WERE RUN TOGETHER. THEY:\BCJ:
SOUNDED LIKE A CONTINUOUS STREAM OF FACTS AT TIMES UNCOMPREHENB#BELT,

I FEEL THAT X-TRA NEWMEN ARE RELYING ON TOO MANY TRANSITIONAL PHRASES,
THINKING THAT THESE SUBSTITUTE FOR THE ALL IMPORTANT PAUSE BETWEEN
STORIES, 1IN THE ALL-NEWS FORMAT, THERE MUST BE A CLEAR LINE BETWEEN
EACH STORY,

NEWSMEN SHOULD SLOW DOWN WHEN THEY REPORT NAMES, ADDRESSES,
STATISTICS, ETC, SOME NAMES PASSED ME BEFORE I COULD UNDERSTAND THEM,
X=TRA MUST ARRIVE AT A STABLE PACE OF DELIVERY, ONE THAT EACH MEMBER
OF THE STAFF CAN FOLLOW, I THINK THAT A STRONG SENSE OF PACE
WOULD ELIMINATE MANY DICTION AND ENUNCIATION PROBLEMS,

14, -~ ENGINEERING LEVELS: THESE HAVE IMPROVED, THE MOST NOTIQXELE
FLUCTUATION IN BROADCAST LEVEL WAS ON THE TAPE INSERT STORIES, 1IN
SEVERAL INSTANCES I NOTICED THAT THE NEWSMAN SOUND MUFFLED AND THE
LEVEL WAS DOWN, I WOULD SUGGEST THAT THE EN@NEERS CONCENTRATE ON
KEEPING A CONSTANT LEVEL,

15, = PERSONNEL:

A, REED CARROLL e=-=-~ NEEDS TO PROJECT HIS DELIVERY MORE, AT
TIMES HIS PRONUNCIATION IS SLURRED, CARROLL HAS A GOOD VOICE AND WITH
MORE PROJECTION WOULD SOUND MORE AUTHORITATIVE AND INTERESTED IN HIS
DELIVERY, PRODUCTION COULD BE TIGHTER.

Bo DON KENT =e==-- AT TIMES HAS A TENDENCY TO MOVE AT TOO FAST
A PACE, KENT MUST INTERJECT MORE PAUSES AND MORE EMPHASIS BETWEEN
STORIES, HEADLINES AND STOCKS,

Ce BILL ABBOTT ===~ DELIVERED SOME GOOD NEWSCASTS, BILL COULD
SOUND MUCH MORE AUTHORITATIVE,

D, MIKE KLINE ===== COULD ALSO SOUND STRONGER, AND HAS THE
PACING PROBLEM,

E, RUSS PORTERFIELD ==--- MUST SLOW DOWN A LITTLE, AT TIMES
PRONUNCIATION WAS SLURRED,

Fe JACK SMITH =====- STRONG VOICE, BUT NEEDS TO GET MORE INTERPRETATION
INTO HIS NEWSCASTS,

Go VIN LAWFORD ~-= ANOTHER MAN WHO SHOULD WATCH HIS PUNCTUATION,

I MENTION THE ABOVE SEVEN MEN, BECAUSE WITH IMPROVEMENT IN THEIR
RESPECTIVE NEWSCASTS X~TRA WOULD HAVE A FINE SOUND IN THE IMPORTANT
BROADCAST PERIODS,




X=-TRA CRITIQUE PAGE #5

16, = SPORTS: I WOULD LIKE TO HEAR MORE SPORTS ON EXTRA, SOME
NEWSCASTS CARRIED SPORTS:OTHERS DIDN'T, THE YOGI BERRA STORY (HIS
MOVE TO THE METS) COULD ﬁAVE BEEN MILKED AS A HARD NEW3 STORY MORE
THAN IT WAS, WHILE THE LOS ANGELES SPORTS PAGES WERE FULL OF ITEMS
ABOUT THE BIG SOUTHERN CAL~U,C,L.A, GAME, THE LAKERS AND THE BLADES,
I HEARD LITTLE IF NO MENTION ON X~TRA NEWS,

17, = FORMAT -~ X~TRA SHOULD NAIL DOWN THE BASIC STRUCTURE OF THE
NEW NEWSCAST LIVE OPEN AND LIVE CLOSES., THERE IS A SPECIAL OPEN AND
CLOSE FOR EACH QUARTER HOUR,

18, = MAKE~UP/STORY CONTENT ~ X~TRA GENERALLY HAD GOOD VARIETY

IN NEWS MAKE=UP DURING DAYS MONITORED, HOWEVER, I THINK MORE EDITING
WOULD HAVE PROVIDED MORE STORIES THROUGH THE HEAVY COMMERCIAL PERIODS,
IN GENERAL, THE PLAY OF THE TOP STORIES WAS WELL MANAGED,

19, -~ TIME CHECKS -~ THESE SHOULD STAND OUT MORE DISTINCTLY, X-TRA

IS USING TWO BASIC TIME CHECKS, ONE PRIOR TO THE CLUSTER, THE OTHER IN
THE NEW LIVE NEWS INTROS5, ONE SUGGESTION MIGHT BE A TIME CHECK
BETWEEN EACH NEWSCAST, AS PRESENTLY DONE OR W=NUS,

20, = PREPARATION = AT TIMES NEWSMEN WERE UNCERTAIN AS TO THE COPY
THEY WERE READING, I SUGGEST MORE CONCENTRATED PREPARATION OF THZ
BASIC NEWSCAST,
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THE McLENDON CORPORATION

2008 JACKSON S TREET
DALLAS, TEXAS

GORDON B. Mc LENDON BARTON R. Mc LENDON

PRESIDENT T CHAIRMAN OF THE BOARD

December 3, 1964

Senor Lauro Villalon
Caucaso 1225
Lomas de Chapultepec
Mexico, D. F.

Dear Senor Villalon:

You asked if, in view of our recent experience in programming W-NUS in
Chicago, I would monitor XETRA and offer comments. I have done so, and these
are my comments:

X-TRA NEWS was monitored November 16th, 17th and 18th. Following are
some of the improvements I noted since the last time I had heard X-TRA NEWS:

1.) Generally, the overall production was tighter. This could be improved
still more, as it can in any operation. The tighter sound was evident all three days
I listened.

2.) Basic news content was good.

3.) Pronunciation was fair to good.

4.) The pace of news delivery was faster than the last time I listened to
X-TRA NEWS. Tape inserts by X-TRA news staff members added to an improved

sound.

SPECIFIC CRITIQUES:

1.) X-TRA is now using tape inserts (second voice stories recorded on tape
cart). These help to improve the sound of the all-news format. Suggest these be-
come a regular feature of the station and be utilized throughout the broadcast day.

I would immediately implement use of a brief closing credit on all tape insert stories.
This is not being done at this time. I would suggest that each tape insert story be
tagged with the newsman's first name, middle initial, last name and X-TRA NEWS.

Example: "John H. Doe, X-TRA NEWS."
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Reason is three-fold: (a) is a ready voice ""Q" that will keep production tight;
(b) another chance to weave in the all important call letters and (c) adds more dig-
nity to the story, similar to a newspaper by-line. The listener readily believes that
the newsman reading the story has a thorough knowledge of the news event,

2.) The newsman introducing tape-insert stories on his newscast should attempt
to weave them into the general content and story make-up of the news presentation with
the assistance of the senior editor. The newsman should prepare an intro sheet that
includes a brief highlight of development of the tape insert story. In monitoring X-TRA
NEWS, I heard too much of '"'now here's so and so to report on so and so.'" At no time
during the monitoring period did I hear what I could consider a well prepared intro for
the tape insert story. In fact, I did not once hear the newsman giving the introduction
make mention that the story was being reported by X-TRA NEWS associate editor, or
X-TRA NEWS reporter, etc. I also noticed that the newsman introducing the tape in-
sert story sounded like he was backing away from the mike each time a tape was intro-
duced. If the tape cart button is too far away, it should be placed within easy reach, or,
if the engineer was someplace and the newsman was trying to get his attention, that
engineer should be told before the newscast when and what tape insert story will be
used.

3.) I would recommend that all bulletins and late developments be given on the
air by a second voice. At times this is being done on X-TRA NEWS. If this were done
all the time, conditions permitting, it would convey an image of immediacy to the
listener.

4,) Generally, weather forecasts were complete and well done. Since X-TRA
does not carry traffic reports, it might be a good idea to incorporate sunrise and sun-
set times, to advise motorists to turn on their headlights. This is especially im-
portant during winter driving.

5.) In three days of monitoring X-TRA, I noticed that the over-all pace is some-
what faster than that presently employed on W-NUS. This was very evident on the open-
ing headlines. I feel that if the pace is too rapid, we tend to confuse or lose the listener.
Many times I was unable to comprehend—ﬁl—e full story of headlines due to the rapid pace.

It's a sure guess that auto listeners miss many details when the pace is too fast,

6.) I feel that more emphasis should be placed on the opening headlines. Too
many times these were rattled off in machine gun fashion. One newsman sounded as
though he just read the first line or sentence from his top three stories. Headlines at
the opening of the newscast should be brief, terse--they should be attention getters.
They are not supposed to tell the whole story, just a highlight. A late development or
a catchy segment of the story. More emphasis could be achieved simply by making
use of the pause. At 1:00 p.m. on the 17th, Don Kent rattled off his headlines in
machine gun fashion., He was into the first commercial, and I didn't understand what
he had said. Headlines set the stage for the newscast. They're important and vital
pillars in the construction of a good newscast, as well as the all-news format. X-TRA
newsmen should slow down and set the stage.

(cont'd)




- 3 =

7.) Two stories were used in the early segment of the news on the 17th that
I did not feel deserved to be within the first five stories. One was the LBJ-Ladybird
Anniversary, the other was the off-beat Beatle yarn. Unless we have an exclusive or
a red hot producer story, the first five news items should be hard news.

8.) At times I questioned tape segments of the newscast. These are very evi-
dent when the newsman gets to the end of his shift. The newsman is slow when doing
the first segment live. Then, after the cluster he returns in a blaze of fire on tape.
This system of taping tends to shake-up the pace of the newscast.

9.) I noticed that old news intros were being used as news promos in the latter
segment of some newscasts. Several times I anticipated the news following these re-
corded items. I question if they should be used as news promos. I would think that
promotional time could be put to better use in mentioning specific aspects of what
X-TRA NEWS has to offer (for example, the football score promo which X-TRA is
currently running). At times they sounded to me like a '"'recorded fill"., I felt that
I was hearing too many news intros. I think that promotional time could be put to
far better use, and I would not permit this use of old intros used as promos at W-NUS.

10.) According to the present format, following the first commercial in the
newscast, X-TRA newsmen return in tight "Q'" with the lead-line of the first story.
Since the first commercial follows the headlines, I would suggest an opening state-
ment similar to the one used by W-NUS. At W-NUS, the newsman follows the lead
commercial with "mow the news...'". This puts the listener in touch with the story
content of the newscast. Many times, the listener fails to catch the first line of the
first story, because the transition from commercial to news was so fast. Just this
simple statement can add a professional touch to the opening of the story content.

11.) The format following the cluster should be more defined to X-TRA staffers.
At present, both X-TRA and W-NUS are running a second set of headlines following
the cluster. I noticed that X-TRA newsmen are reading the headlines, then telling
the listeners that these are the top stories. When I first heard these, they stood out
like a sore thumb. This is actually the reverse of the format now being used by
W-NUS. I don't think the reverse style is good radio news. I think that the listener
should be told that these are the top developments. Then give them the top develop-
ments. The radio listener has no time for reflections, like the newspaper reader has.
Let me re-state the correct W-NUS format:

A, Cluster

B (Following cluster in tight "Q'") :
"...X-TRA NEWS is reporting on these headline stories..."
Newsman delivers headlines

C
Do Second segment of newscast begins

Variations may be used on item "B'. Example: '"...X-TRA NEWS is reporting on
these late developments...'; '...these headline stories are being heard on X-TRA
NEWS..."; '".,..these are the top news stories being heard on X-TRA NEWS..."

(cont'd)




12.) Pronunciation: It was easy to tell that X-TRA newsmen were uncertain
about various pronunciations. I will detail the most noticeable incident. It was on
the reporting of the Krebiozen story. Krebiozen was pronounced several different
ways, as was the last name of Doctor Stevan Durovic. Senior editors should be in-
structed to relay correct pronunciations to men on their shift. This will set up
correct delivery throughout the newscasts. In the all-news operation, it is disturb-
ing to the listener to hear it one way one fifteen minutes, then hear it another way
another 15 minutes. This also distracts from believability. Set up a pronunciation
system and keep the ball rolling. Your newsmen will sound more authoritative, there
will be less flubbing and the station will carry the same sound throughout the day.

13.) Pacing: This is one of the hard rock foundation points of the all-news
format. The pace of the station should be maintained on a tempo that is readily
understood by the listener. During the monitoring period X-TRA's pace was spo-
radic. At times it was much too fast, other times it was down. Pace is the domi-
nant source for interpretation, diction and flow. Once again, each X-TRA staff
member should be briefed on the vital importance of the news he is delivering so
the listener can understand it. AIll too many times, when the pace is down, the
newsman sounds disinterested. When the pace is up, pronunciation and diction be-
comes slurred. Pace is not only important to the story, but it must be employed
so as to separate the stories. Many of the stories I heard were run together. They
sounded like a continuous stream of facts at times uncomprehensible. I feel that
X-TRA newsmen are relying on too many transitional phrases, thinking that these
substitute for the all important pause between stories. In the all-news format, there
must be a clear line between each story., Newsmen should slow down when they re-
port names, addresses, statistics, etc. Some names passed me before I could
understand them. X-TRA must strive to arrive at a stable pace of delivery, one
that each member of the staff can follow. I think that a strong sense of pace would
eliminate many diction and enunciation problems.

14.) Engineering Levels: These have improved. The most noticeable fluctu-
ation in broadcast level was on the tape insert stories. In several instances I noticed
that the newsman sounded muffled and the level was down. I would suggest that the
engineers concentrate on keeping a constant level.

15.) Personnel:

A. Reed Carroll -- needs to project this delivery more. At times his pro-
nunciation is slurred. Carroll has a good voice and with more projection would
sound more authoritative and interested in his delivery. Production could be tighter.

B. Don Kent -- at times has a tendency to move at too fast a pace. Kent must
interject more pauses and more emphasis between stories, headlines and stocks.

C. Bill Abbott -- delivered some good newscasts. Bill could sound much

more authoritative.

(cont'd)
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/ D. Mike Kline -- could also sound stronger, and has the pacing problem.
E. Russ Porterfield -- must slow down a little. At times pronunciation was
slurred.
F. Jack Smith -- strong voice, but needs to get more interpretation into his
newscasts.
G. Vin Lawford -- another man who should watch his punctuation.

I mention the above seven men, because with improvement in their respective news-
casts X-TRA would have a fine sound in the important broadcast periods.

I would like to hear more sports on X-TRA. Some newscasts
carried sports, others didn't. The Yogi Berra story (his move to the Mets) could
have been milked as a hard news story more than it was. While the Los Angeles
sports pages were full of items about the big Southern Cal-U. C.L.A. Game, the

I heard little if no mention on X-TRA.

16.) Sports:

Lakers and the Blades,

17.) Format: X-TRA should nail down the basic structure of the new news-

cast live open and live closes. There is a special open and close for each quarter

hour.

18.) Make-up/Story content: X-TRA generally had good variety in news make-up
However, I think more editing would have provided more
In general, the play of the top stories

during days monitored.
stories through the heavy commercial periods.

was well managed.

19.) Time Checks: These should stand out more distinctly. X-TRA is using
two basic time checks--one prior to the cluster, the other in the new live news intros.
One suggestion might be a time check between each newscast, as presently done on

W-NUS.

20,) Preparation: At times newsmen were uncertain as to the copy they were
reading. I suggest more concentrated preparation of the basic newscast.

This, Senor Villalon, represents my best efforts at a critique of three days'
dimension. Our own efforts at W-NUS have obviously served as basic criteria and
I hope that, in the interest of our joint concern with XETRA, this analysis serves

some useful purpose for you.

Respectfully,

Gordon McLendon

GBM:us




XTRA TRAVEL KIT

The following discrepancies were noted January 28, 1965, and were discussed
with Russ Porterfield.

1.) Bill Abbott reading too rapidly.
2.) Various cartriges are still wowing. Engineers will fix this weekend.

3.) Jack Smith mispronounced ""New Trier High School''. He said ""New
Tirer!ic

4.) L. A. office will be advised to carry and schedule only local NCSA's,
Station was glutted with 60-second NCSA's for cancer, the Navy Nurse Corps,

etc:
i 5.) Production loose as usual.

6.) Something wrong with the control room microphone. Live announcer
sounds muddy compared to voices on recorded inserts, which sounded crisp

and clear.

Don Keyes
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Gordon McLendon Date  August 6, 1965

Don Key es Subject

Pursuant to Sr. Villalon's phone call of about three weeks ago, I went to
San Diego on Thursday, July 16th and had a meeting the following Monday,
July 19th with Russ Porterfield and Sr. Trevino. I had listened to the
station over the weekend and the following points were covered.

1.) UNIONS -- Porterfield was complaining about some recent union activity
but told him that I really couldn't be of any assistance here and that Sr. Trevino
should handle the matter. Naturally, Trevino agreed and I think he was a bit
miffed at Porterfield for even mentioning something that is completely out of
our jurisdiction.

2.) MOVIE INDUSTRY NEWS -- The tie-in with VARIETY Magazine went into
effect while I was there and I had the opportunity to hear it executed on the air. I
was generally pleased with the presentation and had but a few comments to make
regarding its improvement.

3.) CALL LETTERS -- Tell Sr. Villalon that Ubaldo Trevino will talk to
Mexico City regarding the possibility of obtaining XENUS.

4,) Porterfield suggests that Homer or someone in the L. A, office inform Tijuana
each day as to phone calls and/or mail received from listeners. This would help
the newsmen feel less like they're in the hills of Mexico and more like they're
broadcasting news to L. A. I think it's a good idea and will pursue it with Homer.

5.) 20-MINUTE FORMAT -- Both Trevino and Porterfield were enthused about
what we're doing in Chicago with the 20-minute format and they are planning on
doing it Monday, August 9th. Porterfield will go to Chicago before that time in
order to visit and observe some of the intricacies of the change.

6.) WOMEN'S NEWS -- Both men were also enthused about the way WNUS was

going to try to get some female audience by way of using a woman's voice delivering
news of interest to women. Both were enthused over the idea and from their attitude,
I think they're going to do it.

7.) TAPE RECORDER -- I approved the purchase of a Wollensak type tape recorder
for XTRA. Trevino does not have one and they do occasionally need one.

8.) HOSPITALIZATION -- Trevino told me that he wanted to start the hospitalization

plan immediately since it had been put off for so long. I told him to proceed since
you had approved this expenditure some months ago.




9.) I called Homer to advise him of the format change that would be orthcoming,
and while he expressed objection, we both decided that since that is what Sr.
Villalon wanted to do that we did nad have a helluva lot of choice. He wanted time

to apprise the agencies of this move and it was for this reason, among others, that
Porterfield chose the date of August 9th.

Don Keyes
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THE N\Q i_@&&@w STATIONSJMEMORANDUM

1o Gordon McLendon Dose August 18, 1965

From Dongl e Subject

Pursuant to Sr. Villalon's request, I went to Los Angeles last week to
supervise the switch from 15-minute newscasts to 20 -minute newscasts.
While the transition went smoothly, I do have a few notes concerning
the over-all sound of the station which I thought you might wish to read
and then pass along to Lauro.

1.) The intros to the Variety stories had too much of a Jimmie Fidler
sound. They suggested that the listener was going to hear some gossip
items. I submitted five new intros to Porterfield which I felt gave more
dignity to this feature. They are as follows:

a.) '""Now, an exclusive XTRA NEWS feature. News

of the motion picture industry. "

b.) "Exclusive to XTRA NEWS, news of the motion

picture industry..."
c.) '"Now, a special report heard only on XTRA NEWS.
What's new today in the motion picture industry."

d.) "Here's news of the motion picture industry, a new
and exclusive feature of XTRA NEWS. "

e.) "As an exclusive service to Los Angeles' motion
picture industry, here's a special XTRA NEWS report. "

2.) Performance of announcers was mediocre. Among the bad ones were Mike
Kline, Don McKinnon, John Thomas, and James Canyon. Kline was reading as

if he'd never seen the copy before and was stumbling all over it. McKinnon had
recorded an insert in which some whooping and hollering was heard in the back-
ground, and almost broke him up. John Thomas' delivery was far too relaxed and
even soft. He needs more authority and drive. Canyon has very fuzzy diction, if
not a speech impediment. I am informed that he is a part time man. Porterfield
mentioned that he would correct these problems.

3.) Virtually all recorded material originating from XTRA NEWS was terribly
muddy. I don't know if this is due to the mike, the recording techniques, or

dirty recording heads, but it sounds terrible.

Don Keyes




Ubaldo Trevino

Don Keyes

November 10, 1965

Thought you would be interested in a few observations of XTRA's programming.

[ noted these while in Los Angeles last week.

1.) Frank Knight is using too many transitional phrases between items:

"Turning now to international news...."
"Overseas now...."

"In sports once again. ..
These, obviously, should not be used at all.

2.) Due to some discrepancy, a '"Miss XTRA'' promo was on the air at
7:20 PM Monday, November 1 and again at 7:40.

3.) There were two Hollywood stories in the 7:20 PM newscast on

November 1st.

4.) I telephoned Russ and gave him some format ideas regarding the
elimination of headlines and the revision of the middle heads structure.

5.) The most serious weak spot seemed to be the lack of firm direction
on the part of the Senior Editors in the designating of the three top
stories of the moment. Keeping in mind that the all-news format is based
upon repetition, I point out to you that at 7:20 Frank Knight's newscast
lead off with:

a.) Rhodesia Independence story.

b.) L.A. smog control bill.

c.) Republican Party plans comeback.

At 7:40, Mike Cline's newscast lead off with:

a.) Brink's robbery in upstate New
York.

b.) The indictment of the Negro woman
who started the Watts riots.

c.) A new space walk is planned.




Obviously, it sounds as if these two newsmen were operating in two different
radio stations. I hope you understand the point I'm trying to make.

Don Keyes

ys
11/10/65




MEMORANDUM

T O Ubaldo Trevino

FROM: Don Keyes

November 10, 1965

Thought you would be interested in a few observations of XTRA's programming.
I noted these while in Los Angeles last week.

1.) Frank Knight is using too many transitional phrases between items:
""Turning now to international news...."
"Overseas now...."
"In sports once again..."

These, obviously, should not be used at all.

2.) Due to some discrepancy, a '"Miss XTRA'" promo was on the air at
7:20 PM Monday, November 1 and again at 7:40.

3.) There were two Hollywood stories in the 7:20 PM newscast on
November lst.

4.) I telephoned Russ and gave him some format ideas regarding the
elimination of headlines and the revision of the middle heads structure.

5.) The most serious weak spot seemed to be the lack of firm direction
on the part of the Senior Editors in the designating of the three top
stories of the moment. Keeping in mind that the all-news format is based
upon repetition, I point out to you that at 7:20 Frank Knight's newscast
lead off with:

a.) Rhodesia Independence story.

b.) L.A. smog control bill.

c.) Republican Party plans comeback.

At 7:40, Mike Cline's newscast lead off with:

a.) Brink's robbery in upstate New
York.

b.) The indictment of the Negro woman
who started the Watts riots.

c.) A new: space walk is planned.




Obviously,

it sounds as if these two newsmen were operating in two different
radio stations. I hope you understand the point I'm trying to make.

Don Keyes
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THE ‘jw g_;@x&ﬁw STATIONS/MEMORANDUM

Gary Fuller _ Date  April 18th, 1966

Gordon McLendon Subject

I 9839402}

il

I was 1istenihg on Sunday, April 3rd, in the early hours, and want to pass on a
few comments for what they are worth:

[

The newscaster at 5:13 AM--the time I started listening--was doing predominantly
stories that had to do with Viet Nam, Israel, etc.--there was little or no mention
of Los Angeles. He was indulging in a classic bit of voice dropping. I don't know
where the promotions were but, if there were any on, I could not catch them during
the newscast.

I'm going to write Bill McDowell directly on the following matters since it falls
more correctly within the province of sales where our authority lies. I continue
to hear PI promotions like: '""Write Book -- X-TRA NEWS, Los Angeles.' I'd
like to be sure that we make decent money off such things as these. Otherwise
they simply cheapen the station.

I did not hear very many inserts at all and, while this is all right if there aren't
enough of quality items, I still wonder if they shouldn't be included on the basis
of 2 or 3 each 30 minutes. I also heard no promotions at all for our new Over-
seas Service with reporters stationed in Saigon, Hong Kong, London, Paris, etc.

Have you any thoughts about a possible change in Yolanda Salas' station identifi-
cation form? It might be an interesting thing to change its wordage slightly now.
We can check this and any other program matters out with Villalon.

I would think it would be worthwhile now reinstating announcements to the effect
that Radio Surveys are continually underway in the Los Angeles area, both by
telephone and in person and, if they are listening to X-TRA NEWS, can identify
itas "X-TRA NEWS", as "X-T-R-A'" or as '"The Mighty 690", etc. The
exact wordage for such announcements you can get from WNUS.

I found the Almanac type news intros read with little or no emphasis or enthusiasm.
It would seem to me that we could use some different Lee Tower promotions. Even

if they have to be live, I would think we ought to have more than just one, so that
we get some variety.

(cont'd)
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STATIGN%MEM@RANDUM

Gary Fuller Date April 18th, 1966

Gordon McLendon Subject Page - 2 -

There have been continual complaints from the sales office on our failure to
have more sports news on X-TRA. A particular period ought to be set aside
on each newscast for sports news--at least this would be the way I'd handle
it, were I running it.

If there were any Front Page Type stories, I could not discern them and, also,

I could discern no scheduled placement of the Headlines. At WNUS, in any 30-
minute newscast, we have them at the beginning and at the 15-minute mark with
the next newscaster again giving them at the beginning and at the 15-minute mark.

It seems to me awkward to say: "X-TRA NEWS Los Angeles Time'. I would
think it would be easier to say: ''Los Angeles time on X-TRA NEWS -- 5:23," etc.

I heard no lead-lines or billboards. There was an excellent story on about a
Florida kidnapping. The story was on UPI cart and yet, after the UPI cart, the
announcer simply went on to the next story with no close after the cart at all.

He did not wrap it up by saying: '"This was John Wilks from Pensacola, Florida,
reporting on the kidnapping of Joe Doe there''...or any other such thing.

On WNUS in Chicago there is no such word as ''precipitation.' It is called ''rain"
in Chicago.

I would think there would be other words with which you could phrase: ''light to
little eye irritation."

I think it is most awkward to say: ''current headlines as well as those news
headlines we've dropped.'" Why don't you get the copy being used at WNUS?

At 5:30 AM, the headlines were mostly lead paragraphs--they were not newspaper-
like at all. There were by no means nine of them.

I don't know when your news announcers are allowed to give their names--there
should be some pattern as to how often they can give their own names on the air.

Where was the localized Los Angeles public service?

I'l1l be doing some more listening before long and shall pass on to you other notes
as I make them for whatever use you should care to make of them.

GBM

j 238194092 I




i
w

f

m coverage




A / )
13 T \(M \'J v € .‘10::&\_ ,—c_(@\.u,{,(

Ty




[ e T A, ]
(S'?g J:( e Cov L(-'O./v' \a g {c,e-'ua e {;/\( Yot




Mr. Gordon B. McLendon
KLIF

2008 Jackson Street
Dallas', Texas

Dear Gordon:

We must list the station as XETRA. I can asterisk it and footnote it

and say at the bottom XETRA, also identified as XTRA. We would have a
problem in listing a station in the report in other ways than the call letters.
We would have some stations wanting themselves listed as "the CBS station",
or "the good music station™, or "the adult station". This is what they said
over the air, and if we adopted such a policy of listing in the report this

way we would have a problem. The roster shows the station as X-TRA, the
way it is announced. This is what the listeners hear and this is what they

see on our roster as an aid for proper identification. This is the most
important thing. As for the growth of the station, I don't think the Hooper

is that consistent. I have not seen the September-only but I have seen the
total for the last two reports, and the station is off in the afternoon compared
with the previous report. As you know, I haven't any concern with what the
Hooper report shows. I believe that we will be measuring the station accurately.
The station has always done better in San Diego and our San Diego shows this.
There is not that much difference between Hooper and Pulse in San Diego.
Again, I ascribe no significance to this.

{\ With respect to Sunday night, this is what I would have expected. When a

}station carries a Mexican or a Spanish program, it has a solid potential for
the whole hour of every Spanish home that wants to hear such a program. This
is a more solid attraction to this minority group than the news programming
whichcannot be expected to maintain a large audience across a whole hour. I
don't think that I would be surprised by the fact that the Spanish hour looked
\_as good as you think it did.

Y

T

st

I assure you that we are watching the Los Angeles and San Diego situation very
closely. Not only because of your concern but because all of the Los Angeles
and San Diego stations are concerned. We have even had expressions from
subscribers that we ought not to report the station in our report. Naturally we
can't go along with this.

Cordiz.lly yours,

/
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Subject XETRA Coverage I

i/MEMORANDUM

Lok

( A (7§

To Gordon McLendon

From Glenn Callison aps.

S

Gordon, as per your request, I an enclosing all of the copies of XETRA cov-

erage maps I have in
the most recent and a
set of maps showing

my files.
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not be a usable area,

gé mp, but anything beyond

and he informs me that

hands next week

and I will instmuctx

the nightime applications

will be in Fepe's

Pepe to perso

nally file

these in L
matter of

lexico City immediately

upon receipt.

Gordon as I discussed the

rublicSizing the patter

n cl

lange and increased coverage of

with you yesterday
B roadcasters at ti
thing about our
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XETRA STOCKHOLDERS AND DIRECTORS

Lauro Villalon, President Lougherow Veeahlohn
Carlos Osuna Osoona
Manuel Arrigunaga Man wel Arhigoonaga

Carlos Busqueta Booskayta

Have Lauro also introduce you to our attorney, Rafael Lebrija

(Lehbreehah), and see if you can meet my dear friends, Howard

and/or his brother, Roy Reed,

Don8t spend too much time with any of the Mexicans.,.esthey're all
eminently successful and very busy. Lauro speaks very little
English overtly; understands almost perfectly as you might find
out later to your dismay unless you knew this fact in advance,

Still, you'd better get Hyward or Roy to be with you and interpret,




Mr. B.R. McLendon March 11, 1966
cc: Gordon Mclendon

Yolanda Salas

CONFIDENTIAL

Mr. Mac,
Lauro Villalon called me today.

When I sent you my earlier memo regarding his raise, I made
a mistake. I was going under GBM's conversations with Mr.
Villalon in Mexico City November 1964. However, since then,
Your letter to him dated December 20th states that his salary
will go to $1500 monthly , ... when your new construction
permits become completely final...." . He called me today
to bring this to my attention.

My mistake and I stand corrected.

Would you OK the attached for bookkeeping? Thank you.




Mzr. B. R. Mcl.endon March 11, 1966
cc: Gordon Mclendon

Yolanda Salas

CONFIDENTIAL

Per our agreement, Lauro Villalon's monthly checks, effective
Mawil 1, 1966, should be in the amount of $1500. 00.




THE N\.Q &_fz@.&w STATIONS

EXECUTIVE OFFICES /2008 JACKSON STREET / DALLAS, TEXAS 75201 /RIVERSIDE 7-9311

December 20, 1965

Mr. Lauro Villalon
Caucaso 1225
Lomas Chapultepec
Mexico, D. F.

Dear Lauro:

Under the terms of our sales contract with Radiodifusora del Pacifico,
S.A., we are to reimburse the licensee for reasonable expenses. This
is the end of our calendar tax year and in the preparation of our tax
reports to be filed with the IRS ( Internal Revenue Service ), we are pre-
paring explanations to the IRS of the various items of expenses, the
burden of which is on us to satisfy the IRS or else they would be dis -
allowed. In Gordon's absence, I am taking the liberty of writing you and
I certainly hope that there will be no offense taken as certainly none is
intended by the request and suggestions I am going to make.

Our position with the IRS is made doubly hard for the reason that due to
the inefficiencies and blunders by certain of the Union announcers-board
operators have caused some of our very best clients to cancel important
schedules with us to the point where XTRA sales have so dipped that we
are losing money on the contract with Radiodifusora del Pacifico, S. A.

Therefore, as in all businesses operating in the red, we must do some
belt tightening and reduce our expenses which I hope you will understand.

While we are still in agreement as to the increase in your expense with-
drawals to $1500 monthly when your new construction permits become
completely final, I must ask that until there is some further agreement
between us and a decided improvement in our business, I must ask that the
monthly expense withdrawals be all that we are obligated for.

KLIF-AM / FM—DALLAS / WYSL-AM / FM-BUFFALO /KTSA-SAN ANTONIO / WNUS-AM / FM—CHICAGO / KABL-AM / FM over SAN FRANCISCO
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Mr. Lauro Villalon December 20, 1965

The problem of substantiating the expenses to the IRS is a very real and

hard one and we cannot do so without detailed substantiations ( receipts, etc ).
I mention this because I simply do not know how we can justify the $500. 00
telephone charges with no record of dates, times, charges, etc., and while

I do not like to burden you with this, we simply have to have this information
or the item will be promptly disallowed.

In regard to the telephone calls, and to prevent this trouble and annoyance
to you in the future, I suggest that you place your calls to us collect, and
then the telephone company will furnish us the information we need at this
end of the line.

We have established with the IRS a fixed per-day allowance for our executives
when they are on the road. This is limited with our executives to $18.00-
$20. 00 per day. In your case, suppose that we make it $40. 00 per day, which
is double what we allow any of our people.

As to Las Vegas, we have been compelled to withdraw this privilege from all
our executives for the very simple reason that we no longer have any reci-
procal agreements in Las Vegas hotels and, therefore, must now pay cash
for all bills there and the IRS will not allow these as a business expense
except after the most searching investigation and I am sure you will agree
that we could not show the necessity for such business expense.

Therefore, while it is embarrassing for me to ask that you defray your own
cost to Las Vegas, and limit your special expense trips to Tijuana and Los
Angeles to $40. 00 per day for those days actually spent there, I simply have
no other alternative because unless we can get our expenses allowed by the
IRS, we are just simply ""out of business''.

If Gordon, who is in Europe, were here I believe he might be able to phrase
this letter to you in more diplomatic language, or he might be able to get
my thoughts over to you in a less embarrassing way, but he is not here

and this being so close to the first of the year I cannot delay but simply
must make known my request to you.

I still have great hopes that our sales agreement will prove profitable
especially when the new signal has had a chance to win some new friends
and clients for XTRA.

I send you Season's Greetings for the Merriest of Christmases and I know
that Gordon would want me to express the same sentiments to you. With

warmest and kindest personal regards and best wishes, I am

Most sincerely yours,

Bee: DMM
H-Rﬁtd B. R. McLendon

ys
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EXECUTIVE OFFICES /2008 JACKSON STREET / DALLAS, TEXAS 76201 /RIVERSIDE 7-9311

20 de Diciembre de 1965

Sr Lauro Villalon
Caucaso 1225
Lomas Chapultepec
Mexico, D. F.

Estimado Lauro:

Bajo nuestro contrato de ventas con Radiodifusora del Pacifico, S. A.,
reembolsamos al dueno por gastos de negocio. Siendo este el fin del
ano, estamos preparando nuestros reportes para pagos de impuestos

al departamento de la "IRS'" ( Secretaria de Hacienda y Credito Publico ).
Si nuestros recibos no estan en orden, no nos admiten que descontemos
estos como gastos de negocios. En la ausencia de Gordon, tomo la
libertad de escribirte y espero no vayas a tomar ofensa por lo que voy

a decir pues no es mi intento ofenderte con mis sugestiones.

Nuestra posicion con la IRS es mas dificil pues los trabajadores de consol
de la XETRA han cometido tantos errores que han causado que perdamos
varios de nuestros clientes mas importantes, causando que las ventas
bajen de tal manera que estamos peridendo dinero con nuestro contrato
con Radiodifusora del Pacifico, S.A. No hay mas que hacer sino que
como en raros casos cuando algun negocio opera al estar perdiendo
dinero, reducir nuestros gastos. Se que estaras de acuerdo con mi

modo de pensar.

Nuestro plan de subir tu pago a $1500. 00 dollars por mes cuando hayas

recibido los documentos de permiso para el cambio a Rosarito, se llevara
a cabo tal como te dijo Gordon. Pero te voy a pedir muy respetuosamente
que hasta que lleguemos a otro acuerdo, o cuando nuestro negocio mejore,
que este pago mensual sea lo unico por que seamos nosotros responsables.
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Sr Lauro Villalon 20 de Diciembre de 1965!

El problema es que para comprobar a la IRS que los gastos son legitimos
gastos de negocio se necesita tener recibos o comprobantes detallados.

Menciono por ejemplo lo dificil que sera comprobar que los $500. 00 que

la XETRA te pago por llamadas telefonicas fue gasto legitimo de negocio
sin tener recibos, tiempo, fechas, etc. No quiero causarte molestias pero
sin esta informacion, este gasto no podremos anotar como gasto legitimo
de negocio. La IRS no lo aceptaria.

Por esa razon, y para eliminar problemas con la IRS en el futuro, sugiero
que de aqui adelante nos llames por cobrar. De esta manera la compania
telefonica aqui nos mandara recibos que podamos presentar a la IRS.

Tambien hemos establecido con la IRS gastos diarios de $18.00-$20. 00

dollars por dia cada vez que nuestros empleados vayan fuera de la ciudad

en asuntos de negocio. Al regrezar a la oficina, presentan un reporte por
escrito dando detalles de gastos. En tu caso, porque no ponemos un limite

de $40. 00 por dia cuando vayas a Tijuana o Los Angeles por asuntos de la
XETRA. Creo esta suma es razonable siendo que es el doble de lo que paga-
mos a nuestros empleados. No te parece? Tambien nos seria de mucha ayuda
con la IRS si nos mandaras un reporte por escrito de tus gastos y asi tendremos
recibos como comprobantes.

Tambien siento decirte que la IRS hasta nos ha prohibido anotar viajes a
Las Vegas como viajes de negocio. Por esa razon, cancelamos nuestro
acuerdo de cortesia en el Hotel Riviera. Quizas con tiempo volvamos a
consequir otro acuerdo como el que gozamos en El Riviera.

Lauro, es muy penoso para mi pedirte estas cosas pero yo se que compren-
deras lo mucho que nos servira esta ayuda al terminar el ano y al preparar
reportes para la IRS.

Si Gordon estubiera aqui creo el pudiera expresarse mejor o pudiera pasarte

mis pensamientos y sugestiones en una manera menos penosa, pero el no
esta aqui y siendo que el ano nuevo esta proximo, no pude esperar mas.

Soy de la opinion que pronto nuestro acuerdo con la XETRA sera un buen
negocio y mas ahora que la nueva senal tiene la oportunidad de ganar
nuevos amigos y clientes.

Tanto Gordon como yo te mandamos a ti y tu apreciable familia saludos

afectuosos de Navidad y mejores deseos para el Ano Nuevo. Recibe un
fuerte abrazo de tu amigo,

B. R. McLendon




DRAFT

Dear Lauro:

While the terms of our sales contract with Radio Diffusora, Inc., re-
quire that we reimburse the licensee for '"reasonable!" expenses, in Gordon's
absence I have noted recent expense bills submitted to us and, as a result,
have checked into past such bills.

The recent bill for over $700. 00 for a trip to Los Angeles seems to me
exorbitant and a check of past such bills reveals several others that seem to
me unreasonable. Such bills impose a real strain on us considering the enormous
expenses incurred by the new construction and the fact that, due in part at least
to continued inefficiencies and blunders by certain of the union announcer-board
operators, our XETRA sales have dipped to the point that at least for the moment
XETRA is again a losing proposition for us.

We agreed to increasing your expense withdrawals to $1500. 00 monthly
when your new consfruction permits became completely final. We are still in
agreement on this but, speaking only for the writer personally, I must ask that
henceforth this sum be all that we are obligated for in terms of your own expenses.
It is my observation that $1500. 00 per month is a very liberal agreement con-
sidering our own sales office and other expenses and the fact that you certainly
have not had to devote an unusual amount of your time to problems of XETRA.
And I must further observe, Lauro, that people who are authorized to take such
a liberal amount from the business should once in a while realize that they must
pay for isolated expenses themselves rather than burdening another with a

generous monthly withdrawal plus heavy special expenses.




We have another very real problem, Lauro. We must substantiate all
expenses to the U.S. Internal Revenue Service, and we cannot do so without
detailed substantiation (receipts, etc.) for heavy expense accounts. I also feel
that we will be hard put to justify a withdrawal of $500. 00 for telephone charges
with no record of dates, times, charges, etc.

On the latter item, this should be handled by you} simply making your tele-
phone calls to our offices collect. As to any trips to Tijuana and/or Los Angeles,
we believe that our payment of the airline bill plus $40. 00 per day expenses (almost
twice as much as our own executives are permitted) is quite liberal. As to Las
Vegas, we no longer have any reciprocal agreements with Las Vegas hotels and,
therefore, since we must now pay cash for your visits there, we cannot justify

such to IRS as a business expense. Therefore, I must ask that you defray your own

costs to Las Vegas and limit your special expense bills on trips to Tijuana and/or

Los Angeles to the airline fare plus $40. 00 per day for those days actually spent in
Tijuana and/or Los Angeles but not in Las Vegas.

Gordon being in Europe, he may not agree with me on this but I am the one
who has to sit up here day after day and oversee budgets and expenditures. Both
Gordon and I value your continued leadership and guidance of XETRA, and especially
your occasional thoughts on sales and your good efforts to keep operating expenses
down. We are confident that with your cooperation we can turn XETRA receipts
upward again and we are bending every effort in that direction.

I send you Season's Greetings for the merriest of Christmases and I know that
Gordon would want me to express the same sentiments to you from him.

With kindest personal regards,
Sincerely,

B.R. McLendon

blind: Howard Reed
Dorothy Manning




DRAFT

Dear Lauro:

While the terms of our sales contract with Radio Diffusora, Inc., re-
quire that we reimburse the licensee for '"reasonable' expenses, in Gordon's
absence I have noted recent expense bills submitted to us and, as a result,
have checked into past such bills.

The recent bill for over $700. 00 for a trip to Los Angeles seems to me
exorbitant and a check of past such bills reveals several others that seem to
me unreasonable. Such bills impose a real strain on us considering the enormous
expenses incurred by the new construction and the fact that, due in part at least
to continued inefficiencies and blunders by certain of the union announcer-board
operators, our XETRA sales have dipped to the point that at least for the moment
XETRA is again a losing proposition for us.

We agreed to increasing your expense withdrawals to $1500. 00 monthly
when your new construction permits became completely final. We are still in
agreement on this but, speaking only for the writer personally, I must ask that
henceforth this sum be all that we are obligated for in terms of your own expenses.
It is my observation that $1500. 00 per month is a very liberal agreement con-
sidering our own sales office and other expenses and the fact that you certainly
have not had to devote an unusual amount of your time to problems of XETRA.
And I must further observe, Lauro, that people who are authorized to take such
a liberal amount from the business should once in a while realize that they must
pay for isolated expenses themselves rather than burdening another with a

generous monthly withdrawal plus heavy special expenses.




We have another very real problem, Lauro. We must substantiate all
expenses to the U.S. Internal Revenue Service, and we cannot do so without
detailed substantiation (receipts, etc.) for heavy expense accounts. I also feel
that we will be hard put to justify a withdrawal of $500. 00 for telephone charges
with no record of dates, times, charges, etc.

On the latter item, this should be handled by you} simply making your tele-
phone calls to our offices collect. As to any trips to Tijuana and/or Los Angeles,
we believe that our payment of the airline bill plus $40. 00 per day expenses (almost
twice as much as our own executives are permitted) is quite liberal. As to Las
Vegas, we no longer have any reciprocal agreements with Las Vegas hotels and,

therefore, since we must now pay cash for your visits there, we cannot justify

such to IRS as a business expense. Therefore, I must ask that you defray your own

costs to Las Vegas and limit your special expense bills on trips to Tijuana and/or
Los Angeles to the airline fare plus $40. 00 per day for those days actually spent in
Tijuana and/or Los Angeles but not in Las Vegas.

Gordon being in Europe, he may not agree with me on this but I am the one
who has to sit up here day after day and oversee budgets and expenditures. Both
Gordon and I value your continued leadership and guidance of XETRA, and especially
your occasional thoughts on sales and your good efforts to keep operating expenses
down. We are confident that with your cooperation we can turn XETRA receipts
upward again and we are bending every effort in that direction.

I send you Season's Greetings folr the merriest of Christmases and I know that
Gordon would want me to express the same sentiments to you from him.

With kindest personal regards,
Sincerely,

B.R. McLendon

blind: Howard Reed

iy NMannino
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/
DRAFT ( 12/1’5/65 )
[ 1

Dear Lauro:

Under the terms of our sales contract with Radiodifusora del
Pacifico, S.A., we are to reimburse the licensee for reasonable expenses.
This is the end of our calendar tax year and in the preparation of our tax reports
to be filed with the IRS ( Internal Revenue Service ), we are preparing explanations
to the IRS of the various items of expenses, the burden of which is on us to
satisfy the IRS or else they would be disallowed. In Gordon's absence, I
am taking the liberty of writing you and I certainly hope that there will be
no offense taken as certainly none is intended by the request and suggestions
I am going to make.

Our pesition with the IRS is made doubly hard for the reason that
due to the inefficiences and blunders by certain of the Union announcers-board
operators have caused some of our very best clients to cancel important
schedules with us to the point where XTRA sales have so dipped that we are
losing money on the contract with Radiodifusora del Pacifico, S.A.

Therefore, as in all businesses operating at a loss, we must do
some belt tightening and reduce our expenses which I hope you will understand.

While we are still in agreement as to the increase in your expense
withdrawals to $1500 monthly when your new construction permits become
completely final, I must ask that until there is some further agreement between
us and a decided improvement in our business, I must ask that the monthly

expense withdrawals be all that we are obligated for.

very

The problem of substantiating the expenses to the IRS is a feal
and hard one and we cannot do so without detailed substantiations ( receipts, etc. )

I mention this because I simply do not know how we can justily the $500




-2
telephone charges with no xexsipts records of dates, times, charges, etc. and
while I do not like to burden you with this, we simply have to have this information
or the item will be promptly disallowed.

In regard to the telephone calls, and to preventthis trouble and
annoyance to you in the fnture/I suggest that you place your calls to us collect,
and then the telephone company will furnish us the information we need at this
end of the line.

We have established with the IRS a fixed per-day allowance for our
executives when they are on the road. This is limited with our executives

$18-%20 per day. In your case, suppose that we make it $40. 00 per day, which
double what we allow any of our people.

As to Las Vegas, we have been compelled to withdraw this privilege
from all our executives for the very simple reason that we no longer have any
reciprocal agreements with L.as Vegas hotels and, therefore, must now pay cash
for all bills there and the IRS will not allow these as a business expense except
after the most searching investigation and I am sure you will agree that we
could not show the necessity for such business expense.

Therefore, while it is embarrassing for me to ask that you defray
your own cost to Las Vegas and limit your special expense trips to Tijuana
and Los Angeles to $40. 00 per day for those days actually spent in Tijuana
and Los Angeles, I simply have no other alternative, because unless we can
get our expenses allowed by the IRS, we are just simply "out of business."

If Gordon, who is in Europe, were here I believe he might be atbex able
to phrase this letter to you in more diplomatic language, or he might be able

to get my thoughts over to you in a less embarrassing way, but he is not here

and this being so close to the first of Hu/ycar I cannot delay but simply must

; /

/




make known my request to you.

I still have great hopes that our sales agreement will prove profitable
especially when the new signal has had a chance to win some new friends and
clients for XTRA.

I send you Season's Greetings for the Merriest of Christmases
and I know that Gordon would want me to express the same sentimert s to you.

With warmest and kindest personal regards and best wishes,

[ am

Most sincerely yours,

BRM




Gordon McLendon April 2, 1965

Yolanda Salas
CONFIDENTIAL

Gordon,

Howard Reed called me today. It seems Mr. V. was talking to Howard
about his raise and since Howard did not know exactly what had been
set up, called to get details. I told him that as soon as the Mexican
FCC gave XTRA final approval of the nighttime change, then Mr,

V's salary would go to 1250. After six months from that date,

his salary would then go to $1500.

Howard will be here middle of next week and said he would call
at that time.

Sends his regards.

ys




THE [\f\@ f\.w:/t/ STATIONS

EXECUTIVE OFFICES /2008 JACKSON STREET / DALLAS, TEXAS 75201 /RIVERSIDE 7-9311

\ ] MQ M t ,
HE W STATIONS/MEMORANDUM

Mr. B.R. McLendon Date March 11, 1966
cc: Gordon MclLendon

Yolanda Salas Subject
CONFIDENTIAL

Mr. Mac,
Lauro Villalon called me today.

When I sent you my earlier memo regarding his raise, I made
a mistake. I was going under GBM's conversations with Mr.
Villalon in Mexico City November 1964, However, since then,
Your letter to him dated December 20th states that his salary
will go to $1500 monthly , '"...when your new construction
permits become completely final....'" . He called me today
to bring this to my attention.

My mistake and I stand corrected.

Would you OK the attached for bookkeeping? Thank you.

&
Nt
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THE C\A.Q 47/&&@%/ STATIONS

EXECUTIVE OFFICES /2008 JACKSON STREET / DALLAS, TEXAS 75201 /RIVERSIDE 7-9311

December 20, 1965

Mr. Lauro Villalon
Caucaso 1225
Lomas Chapultepec
Mexico, D. F.

Dear Lauro:

Under the terms of our sales contract with Radiodifusora del Pacifico,
S.A., we are to reimburse the licensee for reasonable expenses. This
is the end of our calendar tax year and in the preparation of our tax
reports to be filed with the IRS ( Internal Revenue Service ), we are pre-
paring explanations to the IRS of the various items of expenses, the
burden of which is on us to satisfy the IRS or else they would be dis-
allowed. In Gordon's absence, I am taking the liberty of writing you and
I certainly hope that there will be no offense taken as certainly none is
intended by the request and suggestions I am going to make.

Our position with the IRS is made doubly hard for the reason that due to
the inefficiencies and blunders by certain of the Union announcers-board
operators have caused some of our very best clients to cancel important
schedules with us to the point where XTRA sales have so dipped that we
are losing money on the contract with Radiodifusora del Pacifico, S. A.

Therefore, as in all businesses operating in the red, we must do some
belt tightening and reduce our expenses which I hope you will understand.

While we are still in agreement as to the increase in your expense with-
drawals to $1500 monthly when your new construction permits become
completely final, I must ask that until there is some further agreerﬁnt
Between us and a decided improvement in our business, I must ask that the
monthly expense withdrawals be all that we are obligated for.
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Mr. Lauro Villalon December 20, 1965

The problem of substantiating the expenses to the IRS is a very real and

hard one and we cannot do so without detailed substantiations ( receipts, etc ).
I mention this because I simply do not know how we can justify the $500. 00
telephone charges with no record of dates, times, charges, etc., and while

I do not like to burden you with this, we simply have to have this information
or the item will be promptly disallowed.

In regard to the telephone calls, and to prevent this trouble and annoyance
to you in the future, I suggest that you place your calls to us collect, and

then the telephone company will furnish us the information we need at this
end of the line.

We have established with the IRS a fixed per-day allowance for our executives
when they are on the road. This is limited with our executives to $18.00-
$20. 00 per day. In your case, suppose that we make it $40. 00 per day, which
is double what we allow any of our people.

As to Las Vegas, we have been compelled to withdraw this privilege from all
our executives for the very simple reason that we no longer have any reci-
procal agreements in Las Vegas hotels and, therefore, must now pay cash
for all bills there and the IRS will not allow these as a business expense
except after the most searching investigation and I am sure you will agree
that we could not show the necessity for such business expense.

Therefore, while it is embarrassing for me to ask that you defray your own
cost to Las Vegas, and limit your special expense trips to Tijuana and Los
Angeles to $40. 00 per day for those days actually spent there, I simply have
no other alternative because unless we can get our expenses allowed by the
IRS, we are just simply '""out of business''.

If Gordon, who is in Europe, were here I believe he might be able to phrase
this letter to you in more diplomatic language, or he might be able to get
my thoughts over to you in a less embarrassing way, but he is not here

and this being so close to the first of the year I cannot delay but simply
must make known my request to you.

I still have great hopes that our sales agreement will prove profitable
especially when the new signal has had a chance to win some new friends
and clients for XTRA.

I send you Season's Greetings for the Merriest of Christmases and I know
that Gordon would want me to express the same sentiments to you. With

warmest and kindest personal regards and best wishes, I am

Most sincerely yours,

R@eC: DM

H‘ R&CD B. R. McLendon
ys
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THE N\.Q ‘?Mta/’;)w STATIONS

EXECUTIVE OFFICES /2008 JACKSON STREET / DALLAS, TEXAS 75201 /RIVERSIDE 7-9311

20 de Diciembre de 1965

Sr Lauro Villalon
Caucaso 1225
Lomas Chapultepec
Mexico, D. F.

Estimado Lauro:

Bajo nuestro contrato de ventas con Radiodifusora del Pacifico, S. A.,
reembolsamos al dueno por gastos de negocio. Siendo este el fin del
ano, estamos preparando nuestros reportes para pagos de impuestos

al departamento de la ""IRS" ( Secretaria de Hacienda y Credito Publico ).
Si nuestros recibos no estan en orden, no nos admiten que descontemos
estos como gastos de negocios. En la ausencia de Gordon, tomo la
libertad de escribirte y espero no vayas a tomar ofensa por lo que voy

a decir pues no es mi intento ofenderte con mis sugestiones.

Nuestra posicion con la IRS es mas dificil pues los trabajadores de consol
de la XETRA han cometido tantos errores que han causado que perdamos
varios de nuestros clientes mas importantes, causando que las ventas
bajen de tal manera que estamos peridendo dinero con nuestro contrato
con Radiodifusora del Pacifico, S. A. No hay mas que hacer sino que
como en raros casos cuando algun negocio opera al estar perdiendo
dinero, reducir nuestros gastos. Se que estaras de acuerdo con mi

modo de pensar.

Nuestro plan de subir tu pago a $1500. 00 dollars por mes cuando hayas

recibido los documentos de permiso para el cambio a Rosarito, se llevara
a cabo tal como te dijo Gordon. Pero te voy a pedir muy respetuosamente
que hasta que lleguemos a otro acuerdo, o cuando nuestro negocio mejore,
que este pago mensual sea lo unico por que seamos nosotros responsables.
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$r Lauro Villalon 20 de Diciembre de 1965!

El problema es que para comprobar a la TRS que los gastos son legitimos
gastos de negocio se necesita tener recib s o comprobantes detallados.
Menciono por ejemplo lo dificil que sera mprobar que los $500. 00 que

la XETRA te pago por llamadas telefonic fue gasto legitimo de negocio
sin tener recibos, tiempo, fechas, etc. quiero causarte molestias pero
sin esta informacion, este gasto no podrc - 0s anotar como gasto legitimo
de negocio. La IRS no lo aceptaria.

Por esa razon, y para eliminar problemas con la IRS en el futuro, sugiero
que de aqui adelante nos llames por cobrar. De esta manera la compania
telefonica aqui nos mandara recibos que podamos presentar a la IRS.

Tambien hemos establecido con la IRS gastos diarios de $18.00-$20. 00

dollars por dia cada vez que nuestros empleados vayan fuera de la ciudad

en asuntos de negocio. Al regrezar a la oficina, presentan un reporte por
escrito dando detalles de gastos. En tu caso, porque no ponemos un limite

de $40. 00 por dia cuando vayas a Tijuana o Los Angeles por asuntos de la
XETRA. Creo esta suma es razonable siendo que es el doble de lo que paga-
mos a nuestros empleados. No te parece? Tambien nos seria de mucha ayuda
con la IRS si nos mandaras un reporte por escrito de tus gastos y asi tendremos
recibos como comprobantes.

Tambien siento decirte que la IRS hasta nos ha prohibido anotar viajes a
Las Vegas como viajes de negocio. Por esa razon, cancelamos nuestro
acuerdo de cortesia en el Hotel Riviera. Quizas con tiempo volvamos a
consequir otro acuerdo como el que gozamos en El Riviera.

Lauro, es muy penoso para mi pedirte estas cosas pero yo se que compren-
deras lo mucho que nos servira esta ayuda al terminar el ano y al preparar
reportes para la IRS.

Si Gordon estubiera aqui creo el pudiera expresarse mejor o pudiera pasarte
mis pensamientos y sugestiones en una manera menos penosa, pero el no
esta aqui y siendo que el ano nuevo esta proximo, no pude esperar mas.

Soy de la opinion que pronto nuestro acuerdo con la XETRA sera un buen
negocio y mas ahora que la nueva senal tiene la oportunidad de ganar
nuevos amigos y clientes.

Tanto Gordon como yo te mandamos a ti y tu apreciable familia saludos
afectuosos de Navidad y mejores deseos para el Ano Nuevo. Recibe un
fuerte abrazo de tu amigo,

B. R. McLendon




Secretaria de Comunicaciones y Transportes.
Direccidén General de Telecomunicaciones.
Oficina de Operacién y Desarrollo.
Presente.

LAURO VILLALON y UBALDO H, TREVIRO, en nuestro ca-
racter de Presidente y Gerente, respectivamente, de Radiodifusora del Paci
fico, S. A. (XEAK), ante esa H. Secretaria atentamente exponemos:

Nuestra Estacion, hasta la fecha, habfa venido trasmitiendo
programas mixtos musicales y de noticias, pero hemos decidido cambiar tal
programacidon y trasmitir, exclusivamente, noticias internacionales, depor-
tivas y de interés general, durante las 24 horas del dia.

Por tal razdn y por medio del presente oficio, suplicamos a
esa H, Secretaria, por medio de la Direccidon General de Telecomunicacio—
nes, se nos conceda el permiso correspondiente a ese cambio de programa-
cidn.

Atentamente.

I'juana, B.C., 24 de Abril de 1961.

RADIODIFUSORA DEL PACIFICO, S. A.

(XEAK).
.

Laure Vilalén. Ubaldo H.
Presidente del Consejo de Admén. Gerente.
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Gordon McLendon October 6, 1961

ce: Bill Morgan, Dave Muhlstein

Don Keyes

I'm afraid we're really hung up on your proposed advertising matter on

XTRA NEWS.

The "sanitation''spots must be broadcast in Spanish.

Ponesor Guerrero V.




September 26, 1961

Dear Yolanda:

‘ As per our telephone conversation of yesterday regarding the advertising of

hard liquor, I inform you of the following:

Articie 68 of the Faderal Law of Radio & Television states:

"Commercial radio stations in advertising drinks whose alcoholic

content exceeds 20%, will have to abstain from any exageration

and will have to combine or alternate with spots on hygiene and

proper nutrition ( sanitation spots ). In broadcasting this type of

advertising, minors cannot be employed, nor can these products

be drunk { in reality or pretense ) in {ront of the public.”

Before this law ( Federal Law of Radio & TV ) went into effect, there was in
force the Sanitation Law which helped in the programming of these announcements,
but since Jamuary 20, 1960, when the law of Radio & TV came into effect, this is
the only ruling on this subject. As you know, the law as dictated by Article 68 over-
rules any previous laws. Therefore, this article is the only law. However, all of
Chapter 3, which covers articles 58 through 80, should be taken into consideration
as should Chapter 5. ( Gordon, these two chapters concern themeelveswith general
programming. Article 68 is the only article on liguor. ys )

I waited till today to give you this information because I had an appointment with
one of the Directors of the National Association of Broadcasters to see if he could shed
some light on the subject. He answered that in this particular phase of programming,
there is only one rule, that being Article 68.

I would like to tell you that, personally, I think it would be wise to advertise
alcoholic beverages using an angle which would give the impression of being anything

but an invitation to vice, such as is done by many beer breweries when they say,

"With your meals, drink XX Beer." ..... "In your meetings
or parties, cheer with XX Beer."

1 hope I have answered your questions, Please know that I remain your friend
and at your disposal. Let me know if I can clarify any questions on the matter.

Sincerely yours,
Ponesor Guerrero V.




Y/

Dornas 2
.Qéonaaor Tuerrera &.

AV, CHAPULTEPEC Ne. 18 40, PISO TELS.
10-95-84

MEXICO, D, F, ’ 18-50-20 EXT.75

Septiembre

Srita. Yolanda Salas.
2008 Jackson Street.
Dallas. Texas.

imada Yolanda:

En relacidén con la conferencia telefdbnica que sostuvi-
o« af B et . o .o 2. = 2
el dia de ayer, relativa a la transmision de propaganda co-
de bebidas alcohdlicas, me permito informarte lo siguien-

El Art. 68 de la Ley Federal de Radio y Televisidbn de
ual durante u estancia en México te proporcionamos un e€jem-
, establece lo siguiente:

WArt. 68.- Las difusoras ubmercialbs, al reglizar la publicidad

de bebidas cuya graduacidn u¢CuhOllua exceda de 20 grados, debe-
’ . M

ran ab,;encrse de uoug anceruc1on y combinarla o alternarla con

propaganda de educacidén higiénica y de mejoramiento de la nutpi-

cidén popular. En la QlLbS’u“ de esta clase ue publicidad no po-
drén llcarce menores de edadj; tampoco podrén ingerirse real o
aparentemente frente al piblico, los productos que se anuncian®

Antes de la vigencia de la Ley mencionada, estuvo en Vi
gor el uéﬂ““; Sanitario en su parte relativa, respecto a la pro-
gramacién de esta clase de ana“01os, pero a partir del 20 de ene
ro del ano DPéXidO pasa aoz LLCQU en que eutro en vigor la Ley Fe-
deral de Radio y Television, ésta es la Gnica que regula tal ma-
teria, pues es principio general en Derccno que toda Ley posté--
rior deroga a la anterior, por lo cual Gnicamente deben basarse
para ese tipo de programacibén en el transcrito Art. 68 y en gene-
ral en el Ca,1Lh¢u 30, de la roplq Ley relativa a programacidn -
que abarca de los articulos 5o al 80 inclusive de la propia Ley,
debiendo tener en cuenta lo que establece el articulo 50. de la
misma.

Te doy esta informacidén hasta aqora, en virtud de que -
me entrevisté con uno de los Directivos de la Cémara Nacional de
la Industria de la Radiodifusidén para preguntarle si habfa alguna
orientacién al respecto pr0001cionadd por la Cémara a sus afilia-
dos, habiéndome contestado que sobre este aspecto rige Unicamente




O /
;Zan ed0r ;(///ekf:exa

AV. CHAPULTEPEC Ne. 18 40, PISO TELS.
10-95-84
MEXICO, D, F, 18-50-20 EXT.75

el art{iculo mencionado a ley, pero en lo particular, quiero de-
cirte que es prudente ¢ el anuncio de las bebidas alcdhdlicas lo
hagan fucionando la idea con otras que le den un cariz distinto al
de una incitacidén directa al vicio, tal como lo hacen por ejemplo
las Compafifas cerveceras que al anunciarse exponen: "En sus comiéas
tome usted cerveza X" “"En sus reuniones o fiestas brinde usted con

'l
A .

me es
vidor
O

Esperando haber dejado satisfechas tus preguntas,
grato suscribirme como siempre tu atento amigo y seguro ser
y quedar a tus brdenes para cualquier aclaraciodn al respect
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Lic., Tomas ( Stamps of Law--

Notary No. 9 dated Feb 7, 1962 )
Av. Juarez #88 of )
( O'Gorn ' Mexico, L
seal

- 1

Number "'7, 635" ( seven thousand sig hundred thirty

( two hundred one )

In the City of Mexico, on

. Tomas O'Gor

Radio |

the stoc

shares

shares




Sr. Manuel Arrigunaga Y Peon.....
( seven hundred shares ) ceeess 100 shares

St ‘Antonio’ Bus
( seven hundred shares coes0. 100 shares

S st 5% ««:.3,500 shares

1 £

three thousand five hundred shares )

this

gnatures ......

( Iltegibile signature of )

2nd

Don Raf

and with




TRANSLATION OF LEBRIJA'S LETTER_DATED 5/26/62

Dear Go‘rdon:

I received your letter dated May 22nd through the
kindness of Yolanda and before leaving for Geneva, I wanted
to answer it. |

Immediately upon receipt of your instructions, I wrote
Ubaldo Trevino re the announcers' salaries. You should have
copy of this letter. Trevino should be instructed to destroy same.

Algo, I'd like io reiteratg that I have spoken with Rafael ‘
Camacho about the danger of the America;x Union. He has indicated "
to me that we should not worry because permission would ne;rer be
granted to an American Union to be represented in Mexico.

In regard to the change of location of XTRA NEWS, I
suggest that you direct this to Lauro Villalon since he is the one
to take the necessary steps. Any legal matters cpnnected with this
shoubdde direcfed to my firm where I have three lawyers who will be
in char"go.

I appreciate your good wishes for my trip. Please give my
warmest regards to your family and my best to yt;u.

Your- friend,

Rafael Lébr/ija '




22 de Mayo de 1962

Lic. Rafael Lebrija
Plaza Republica # 7
Mexico, D, F.

Querido Rafael:

Me doy cuenta que sales para Ginebra esta semana y si entendi bien, estaras
fuera del pais dos o tres meses.

Esto no me preocupa acerca del Sindicato Americano, pues ya habras hablado
con Camacho. Si es que tenemos problemas, hara lo posible en detenerlos.

A proposito, se decidio seguir pagando mitad de los sueldos a los locutores
en el lado Americano pues si se cambia y todos los sueldos se reciben en
Mexico, los impuestos que tendrian que pagar serian mas o menos $65. 00
USCy por mes en lugar de $25.00, y ademas tendrian tambien que pagar
impuestos en los Estados Unidos.

Uno de los problemas que existe es que el Sindicato de Tijuana parace estar
muy amistoso con el Sindicato Americano de Artistas de Television y Radio
( AFTRA ) y esto no es bueno para nadie. Debes hablar con Camacho y
arreglar esto para que no siga.

Lo mas importante es lo siguiente: Aunque nuestra senal es bastante fuerte
en San Diego y su ambiente, simplemente no tenemos bastante fuerza en
Los Angeles para lo que queremos hacer. Aunque nuestros programas son
principalmente para Los Angeles, nuestra clasificacion de radiooyentes en
San Diego es 4 0 5 veces mas alta que en Los Angeles. Esto es porque
X-TRA NEWS no se puede oir en partes de L.os Angeles y principalmente
en el Valle de San Fernando. Entonces es necesario aumentar la senal

y hacerlo pronto.




2

Varios ingenieros estan completando una aplicacion para cambiar el trans-
misor a la Isla Corpnado. KEsta isla es propiedad del Gobierno Mexicano.
No creo que tengamos dificultad en que el Gobierno apruebe el cambio 2 la
isla. Esta aplicacion estara lista para que se preeente al Gobierno en dos
o tres semanas, KEste permiso se debera conseguir inmediatamente.

No creo que tendremos problemas con el Gobierno Americano pero si creo
que el Gobierno Mexicano tendra que tomar piso fijo para defender los
derechos del Canal 690 contra los Canadienses. Como los Mexicanos
tienen primer derecho a este canal, los Canadienses tienen que aceptar
cualquier intervencion causada por el uso del Canal 690 por los Mexicanos.
Aunque sea poca la intervencion, creo que los Canadienses van a quejarse.

Yo creo que desde ahorita deberemos conseguir permiso para cambiar el
transmisor a la Isla Coronado, construir la estacion, y ponerla a trabajar
y esperar que los Canadienses se quejen. Si simplemente pidiera el
Gobierno Mexicano opinion del Gobierno Canadiense antes de construir,
pueda que nos detengan muchos meses.

Pero si acaso conseguimos permiso de cambiar el transmisor, tenemos

que estar seguros que los Canadienses seran vencidos si es que se quejan.

No necesito decirte que seria desastre si consiguieramos permiso de cambio,.
nos cambiaramos ( constandonos $100, 000, 00 USCy ) y nos avisaran que el
Gobierno Canadiense habia protestado y nos forzaran a volvernos a cambiar

a donde estamos hoy.

Asi es que tan pronto como Manuel Canale, nuestro ingeniero en Mexico,
reciba la aplicacion, tenemos que conseguir permisopara el cambio.

Necesito saber el metodo de procedimiento en tu ausencia porque este cambio
es muy importante y necesitamos arreglarlo inmediatamente.

Buen viaje!

Tu Amigo,

Gordon McLendon




May 22, 1962

Lic. Rafael Lebrij
Plaza Republica #
Mexico, D, F,.

a
7

I am aware that you will be leaving for Geneva this week and then on to
the Far East. If I understood you correctly on the telephone you will be

gone two or three months.

This does not bother me 8o much in connection with the American Union,

since you will have talked to Camacho before you leave and, further than
that, I can perhaps continue to stall on any troublesome problems until
you do return.

Incidentally, it was decided to go ahead and continue
salaries on the American side since if anything were
and all of the income were received in Mexico, the
announcers would have to pay in Mexico would jump » ughly $25. 00
: )0 per month and, in addition to that, the an 2rs would have
rican income taxes.

Tt )
exXis8ts ezl

word to Camacho so t‘xaL he can stog
any further.
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8 wonderiul
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Jordon Mclendon

Yolanda Salas

\-.ul‘doﬂ:
I talked to Carlos Osuna and here is what he told me.

His Real Estate agency is not active at this moment. It will be
active as soon as his project in Matamoros gets under way. He
does not have active Real Estate men. However, he said that
he had a friend in Tijuana, Dr. Servando Osornio, who could
possibly help us.

He said he could call Dr. Osornio and tell him that he was interested
in some property in Tijuana and that one Dave Muhlstein would contact
him in regard to same. He was going to call Dr. Osornio right away.

Should I contact Dave with this? Would you like to go through this man?
r. Osornio is connected with the department of heklth and is also
Honorary Consul for Belgium,

His address:

Dr. Servando
Calle 5a 279

'ijuana, B. C,,

51610

Avenida Jalisco

"t o

Please advise.




Dorothy Manning October 3, 1962
cc: B.R. McLendon

Gordon McLlendon

This matter, having been reviewed with the Mexican licensees, I wanted to
cover a number of changes that they are in the process of making in the
X-TRA operation. The program staff is being reduced considerably and,

as a matter of fact, shortly will consist of 8 American and one of the Mexican
announcers who is already on the payroll. You will note, for your bookkeep=-
ing purposes that this should affect a substantial reduction in the tax picture;
state unemployment, Federal old age, Federal unemployment, etc. Many

of these personnel changes are effective immediately. At the moment,

by my calculations, X-TRA is paying only slightly less than $1600 in monthly
Mexican taxes. These include the following:

Transmitter sales tax 1.8% $378.00
Transmitter sales tax 1.25% $262.50
Transmitter Cedula la $257. 62
Transmitter Cedula 6a $144.61
Mexican Social Security $553. 45

$1596. 18

Since such a sizeable sum is going into the XTRA budget, for which we have
to reimburse them, I think it is worthwhile for you to give some reconsider=
ation to this matter at the earliest moment. It may be that the reduction of
XTRA's staff will have a sizeable influence on one of the two sales taxes or
upon Cedula la or Cedula 6a. It is something you may wish to discuss with
Sr. Lebrija on the telephone. Certainly, ‘the reduction in staff should have a
striking influence on the Mexican Social Security tax which they are paying
and, of course, for which we have to reimburse them.

I also point out that you should keep track of these reductions as they occur
since they will affect the California state unemployment, Federal old age and
Federal unemployment benefit taxes and, further, other sizeable modifications
can be made in the Texas Reserve Life insurance policy, the John Hancock life
insurance policy, etc., all of which, I might mention, has been cleared with
Mexico City=--but only after some little discussion.

Gordon
CBM:us




Tijuana, B, C..17 de Noviembre de 196l

Srs Dne. Lauro Villalén,
Cducaso # 1212¢%

Lomaa,

Mé:ico, D P

Muy estimado sefior Villalénji

-
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Dallas, Texas.




PROPOSED PROGRAMMING FORMAT OF RADIO STATION XEAK

Radio Station XEAK is recognized by the Government of Mexico as a
foreign language radio station, since the radio station broadcaste part of its
programming in English., To the present, the programming of XEAK has
been a polyglot and Wybrid mixture of music and news.

The licensee of XEAK, Radio Difusora Del Pacifico, believesthat
such programming represents an uneconomic and incomplete use of their
facility -- 50, 000 Watts on 690 kc,

The reason for this belief is that, in the United States, television has
forced radio to graduate to a service medium primarily oifering two staples:
Music and News. The old line programming on which radio depended for years
-- comedy, drama, variety, etc, -- is now necessarily fringe programming
with marginal audiences. And, in the extremely competitive southern California
market, over one hundred radio stations are now concentrating with varying
degrees of intensity upon music, The licensee of XEAK reasons that, ‘with
this myriad of other radio stations focusing on music, one radio station should
center itself totally upon the other of radio's two staples -- notably, news,
This, XEAK proposes to do -- become the world's first All-News Radio
Station, offering four and a half minute news casts around the clock, except
in those periods where it broadcasts tourist information, public service
announcements and other programming in the public interest of Mexico,

The retention of XEAK's present programming, to some extent duplic-
ating the programming of the aforementioned over one hundred other southern
California radio stations, is, as already noted, an uneconomic use of this
facility, Such a radio station should serve the needs of all its large coverage
area, stretching from Baja, California northward throughout southern Calii-
ornia, To effect such a2 maximum use of this frequency and power, the provision
of this all-news radio service is the logical answer, Such a service, although
immeasurably more important, can be compared to the time and weather seriwv
ice available in many cities by dialing the telephone, So it would be with XEAK,
it is projected. Listeners in Baja, California and southern California would
merely have to dial their radio to 690 ke and the news would be there.

Not only would XEAK gain a recurring tune-in, with listeners tuning in
and out of the station ten or twelve times a day, but, in the frequent periods
when a major news story breaks subhh as a volcano erupting, or news of a
presidential election -- XEAK would get continuing tune-in by homes and auto-
mobiles who wished to follow the story for hours on end as it progressed, While
the station would have numbers of people whe tune in for specific newscasts at
specific hours, the typical audience would be compos@d probably 50% by people
who impulsively wished t