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Friday, August 10, 2001.-The members of the Board of Regents of the Texas Tech 
University System convened at 9:00 a.m. on Friday, August 10, 2001, in the Mcinturff 
Conference Center, Second Floor, Rooms 1and2, 602 Indiana Avenue, Lubbock, 
Texas, with the following in attendance: 

ATTENDANCE.-

Regents present were J. Robert Brown, Chairman; Nancy E. Jones, Vice 
Chairman; Carin Barth; C. Robert Black; E. R. "Dick" Brooks; John W. Jones; 
David R. Lopez; Brian C. Newby and J. Michael Weiss. 

Also participating at the opening of the meeting were John T. Montford, 
Chancellor; James L. Crowson, Deputy Chancellor for Administration; Elizabeth 
Haley, Deputy Chancellor for Operations; David Schmidly, President, Texas Tech 
University; David R. Smith, President, Texas Tech University Health Sciences 
Center; Pat Campbell, Vice Chancellor and General Counsel; Jim Brunjes, Chief 
Financial Officer; and Lucy Lanette, Executive Secretary to the Board of 
Regents. 

I. CALL TO ORDER-Chairman Brown announced a quorum present and called 
the meeting to order. 

II. INTRODUCTIONS AND RECOGNITIONS.-Chairman Brown called on 
Chancellor Montford for the introductions and recognitions. Chancellor Montford 
introduced Dr. Meredith McClain, associate professor of German, who was 
awarded the Lucius Clay Medal by the Wilhelmshaven/Friesland German 
Association in honor of her work in establishing strong German-American 
relations; Mr. Russell Crosby, irrigation foreman for the Grounds Maintenance 

. Department, who is serving as the new president of the staff senate; Dr. Robert 
Sweazy, who has been named vice president of research, graduate studies, 
technology transfer and economic development, TTU; Mr. Steven Downing, who 
has been named the new associate athletic director for sports programs; Diana 
Diaz, a master's student in communications disorders at the Health Sciences 
Center, who was recently selected for a two-year term to represent Region IX of 
the National Student Speech-Language-Hearing Association; Dr. Rajinder Koul, 
associate professor and chair of the department of communication disorders in 
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the School of Allied Health, TIUHSC, was recognized for his pioneering 
research work in the area of synthetic speech; and Dr. David Straus, professor 
in the School of Medicine, was recognized for his groundbreaking work in the 
area of sick building syndrome. Chancellor Montford also recognized Dr. David 
Schmidly upon being named by the U.S. Small Business Administration as Small 
Business Advocate of the Year for the Lubbock area. 

111. RECESS TO EXECUTIVE SESSION.-At approximately 9:10 a.m.-, at the 
direction of Chairman Brown, the board recessed and convened in Executive 
Session as authorized by Chapter 551 of the Texas Government Code. 

IV. RECONVENING OF THE BOARD TO OPEN SESSION.-At approximately 
12:36 p.m., the board reconvened in open session in the Mcinturff Conference 
Center, Second Floor, Rooms 1and2, 602 Indiana Avenue, Lubbock, Texas, for 
the purpose of recessing into Standing Committee Meetings. 

V. RECESS TO STANDING COMMITIEES.-At approximately 12:36 p.m., at the 
direction of Chairman Brown, the board recessed into meetings of its standing 
committees, which were conducted sequentially in open session. The Facilities 
Committee met from approximately 12:36 p.m. until approximately 1 :10 p.m. in 
the Mcinturff Conference Center, Second Floor, Rooms 1 and 2, 602 Indiana 
Avenue, Lubbock, Texas; the Academic, Clinical and Student Affairs Committee 
met from approximately 1:10 p.m. until approximately 1:45 p.m. in the Mcinturff 
Conference Center, Second Floor, Rooms 1 and 2, 602 Indiana Avenue, 
Lubbock, Texas; and the Finance and Administration Committee met from 
approximately 1 :45 p.m. until approximately 2:50 p.m. in the Mcinturff 
Conference Center, Second Floor, Rooms 1 and 2, 602 Indiana Avenue, 
Lubbock, Texas; 

VI. RECONVENING OF THE BOARD TO OPEN SESSION.-At approximately 
2:50 p.m. on Friday, August 10, the board reconvened in open session in the 
Mcinturff Conference Center, Second Floor, Rooms 1 and 2, 602 Indiana 
Avenue, Lubbock, Texas, to consider items as a board and in the Committee of 
.the Whole. 

VI.A APPROVAL OF MINUTES.-Regent Barth moved that the minutes of the board 
meetings held on May 11, 2001, June 28, 2001, and July 9, 2001 be approved. 
Regent John Jones seconded the motion, and the motion passed unanimously. 
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Chairman Brown announced that for the purpose of facilitating action on the 
items to be considered, Vice Chair Nancy Jones would preside over the 
Committee of the Whole. 

1 . Regent Nancy Jones called on Deputy Chancellor Crowson who 
presented the item regarding approval of the Consent Agenda and 
acknowledgment of review of the Information Agenda. Regent Nancy 
Jones moved that the Consent Agenda be approved. The motion was 
seconded and passed unanimously. The following are the Minute Orders 
approved by this motion: 

a. ITU: Approve leaves of absence.-The board approved the 
following leaves of absence that had been approved 
administratively by the Office of the President and the Office of 
the Chancellor. 

Leave without pay for Liliana Beltran, assistant professor, 
College of Architecture, for the period September 1, 2001 
through August 31, 2002. The purpose of this leave is to 
complete on-going research regarding Energy Conservation 
during the current Energy Crisis in California. This leave will be 
taken in Berkeley, California. 

Leave without pay for Jaime Cardenas-Ga~cia, professor, 
College of Engineering, for the period September 1, 2001 
through May 31, 2002. During the fall 2001 this leave will be 
taken as developmental and for the spring 2002 an official leave 
of absence is requested to continue the research. The purpose 
of this leave is to develop, evaluate and test a novel single-
measurement optical technique for determining the two-
dimensional anisotrophic elastic constants of anisotropic solids. 
This leave will be taken in College Park, Maryland. 

Leave without pay for James Dunyak, associate professor, 
College of Arts and Sciences, for the period September 1, 2001 
through August 31, 2002. The purpose of this leave is to take a 
temporary research position at MITRE, a federal contract 
research and development center. This will develop his 
expertise in telecommunications. This leave will be taken in 
Bedford, Massachusetts. 

Leave without pay for Stephen Saideman, assistant professor, 
College of Arts and Sciences, for the period September 1, 2001 
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through May 31, 2002. Professor Saideman received an 
International Affairs Fellowship to work in the Department of 
Defense. This will enhance research, teaching, future grant 
opportunities, and knowledge of policy process as well as in his 
work area, ethnic conflict. This leave will be taken in 
Washington, DC. 

Leave with pay for James Watkins, professor, College of 
Architecture, for the period January 16, 2002 through May 31, 
2002. The purpose of this leave is to be an artist-in-residence in 
Hong Kong and also to continue research in Raku, with lectures 
in Mainland China in the cities of Shiwan and Jingdezhen. This 
leave will be taken in Hong Kong, China. 

b. ITU: Approve conferral of degrees for the August 11. 2001 
commencement.-The board approved the conferral of degrees 
for the August 11, 2001 commencement upon all candidates 
who had completed requirements for degrees since the last 
official commencement and who were certified by the 
appropriate faculties, deans and registrar of Texas Tech 
University as having met all requirements of the degree as 
indicated by the official printed commencement program of 
August 11, 2001, as approved administratively by the Office of 
the President and the Office of the Chancellor. 

c. TTUHSC: Approve finding of fact necessary for dual 
employment-The board made the findings of fact 
necessary for the dual employment of Harold W. Hughes, 
M.D., assistant professor in the Department of Internal 
Medicine, El Paso, as a consultant to the University of Texas 
at El Paso beginning August 11, 2001 through completion of 
the research project, with compensation at the amount of 
$125 per hour, as approved administratively by the Office of 
the President and the Office of the Chancellor. 

The board found that (i) Dr. Hughes' consulting position at the 
University of Texas at El Paso will be of benefit to the state of 
Texas and Texas Tech University Health Sciences Center 
("TTUHSC") by furthering the development of clinical research 
in cooperation with TTUHSC and the University of Texas at El 
Paso; and (ii) his consulting appointment will not conflict with his 
position of employment at TTUHSC, as the positions are 
complimentary in scope of expertise and have no overlapping 
time requirements. 
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d. nu and nu System Administration: Approve delegation of 
signature authortty.-The board approved delegation of 
signature authority, which request had been approved 
administratively by the Office of the President and the Office 
of the Chancellor: 

(1) To authorize the Chancellor to designate officers and 
employees of the Texas Tech University System 
Administration and Texas Tech University to approve all 
travel of employees of the Texas Tech University System 
Administration and Texas Tech University, except to 
countries outside the United States other than United 
States possessions, Canada and Mexico, provided that 
such travel contributes to the mission of the university and 
is in accordance with current travel regulations and who 
may further delegate their authority, effective September 1, 
2001, and to continue until August 31, 2002, or until such 
time as they are separated from the Texas Tech University 
System or assigned other responsibilities, which ever 
comes first. 

(2) To authorize the Chancellor to designate officers and 
employees of the Texas Tech University System 
Administration and Texas Tech University to approve 
official travel reimbursement from State appropriations and 
all other funds for officers and employees of Texas Tech 
University System Administration and Texas Tech 
University provided that the purpose of the travel and 
reimbursement for such are in accordance with state travel 
regulations, other statutory requirements, or other action 
promulgated by this board, effective September 1, 2001, 
and to continue until August 31, 2002, or until such time as 
they are separated from the Texas Tech University System 
or assigned other responsibilities, whichever comes first. 

(3) To authorize the Chancellor to designate officers and 
employees of the Texas Tech University System 
Administration and Texas Tech University to approve and 
pay all accounts covering expenditures for state-
appropriated funds and all other university-controlled 
funds, effective September 1, 2001, and to continue until 
August 31, 2002, or until such time as they are separated 
from the Texas Tech University System or assigned other 
responsibilities, which ever comes first. 
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(4) To sign checks drawn on the revolving fund and all other 
checking accounts of the university in any depository bank, 
except the University's Cashier's Account, effective 
September 1, 2001 and to continue until August 31, 2002, 
or until such time as they are separated from the Texas 
Tech University System or assigned other responsibilities, 
and further provided that any mechanically signed check of 
$25,000 or more shall be reviewed and manually signed by 
one of the employees listed who may sign: 

David R. Smith, M.D., Interim Chancellor 
Jim Brunjes, Chief Financial Officer 
David J. Schmidly, President 
Lynda Gilbert, Vice President for Fiscal Affairs 
Gloria J. Hale, Assistant Vice President for 

Human Resources 
Charlie L. Stallings, Assistant Vice President 

for Fiscal Affairs 
David M. Brusewitz, Comptroller 
Carole Wardroup, Director of Financial Accounting 

and Reporting 
Ted W. Johnston, Director of Grants and Accounting 
Deana Miller, Assistant Director of Financial 

Accounting and Reporting 

(5) To sign and/or countersign cashier's checks drawn on the 
university's Cashier's Account, effective September 1, 
2001, and to continue until August 31, 2002 or until such 
time as they are separated from the Texas Tech University 
System or assigned other responsibilities, whichever 
comes first and further provided that any mechanically 
signed check of $25,000 or more be reviewed and 
manually signed by one of the employees listed who may 
sign or countersign: 

Employees who may sign or countersign: 

David R. Smith, M.D., Interim Chancellor 
Jim Brunjes, Chief Financial Officer 
David J. Schmidly, President 
Lynda Gilbert, Vice President for Fiscal Affairs 
Gloria J. Hale, Assistant Vice President for 

Human Resources 
Charlie L. Stallings, Assistant Vice President 

for Fiscal Affairs 
David M. Brusewitz, Comptroller 
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Deana Miller, Assistant Director of Financial 
Accounting and Reporting 

Employees who may countersign only: 

James E. Meiers, Director of Student Business 
Services 

(6) To authorize transfer by wire or other means, of funds 
between Texas Tech University System Administration and 
Texas Tech University depositories, effective September 1, 
2001, and to continue until August 31, 2002, or until such 
time as they are separated from the Texas Tech University 
System or assigned other responsibilities, whichever 
comes first. 

Employees who may authorize or counter-authorize~ 

David R. Smith, M.D., Interim Chancellor 
Jim Brunjes, Chief Financial Officer 
Charles D. Wall, Assistant Chief Financial 

Officer for Cash Management and Investments 
Winnie Long, Manager, Cash Management 
David J. Schmidly, President 
Lynda Gilbert, Vice President for Fiscal Affairs 
Charlie L. Stallings, Assistant Vice President 

for Fiscal Affairs 
David M. Brusewitz, Comptroller 
Carole Wardroup, Director of Financial 

Accounting and Reporting 

(7) To authorize and approve the sale, purchase and transfer 
of Stocks, bonds, and other securities which are owned or 
controlled by the Texas Tech University System 
Administration and Texas Tech University provided such 
action is approved by any two of the individuals listed 
below, effective September 1, 2001, and to continue until 
August 31, 2002, or until such time as they are separated 
from the Texas Tech University System or assigned other 
duties or responsibilities: 

David R. Smith, M.D., Interim Chancellor 
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Charles D. Wall, Assistant Chief Financial Officer 
for Cash Management and Investments 

Winnie Long, Manager, Cash Management 
David J. Schmidly, President 
Lynda Gilbert, Vice President for Fiscal Affairs 
Charlie L. Stallings, Assistant Vice President 

for Fiscal Affairs 
David M. Brusewitz, Comptroller 

However, for all instruments contributed to the university, one of 
the two required signatures must be from one of the following: 

William G. Wehner, Vice Chancellor for 
Institutional Advancement 

Greg Teeter, Legal Counsel for Institutional 
Advancement 

e. TTUHSC: Approve delegation of signature authority.-The 
board approved delegation of signature authority in 
accordance with the following requests approved 
administratively by the Office of the President and the Office 
of the Chancellor: 

The request, in accordance with Texas Administrative Code, 
Title 34, Part 1, Chapter 5, Subchapter F, Rule §5.61: 

To authorize the Chancellor to designate officers and 
employees of the Health Sciences Center to approve 
and pay all documents covering expenditures for state-
appropriated funds and all other Health Sciences 
Center-controlled funds, effective September 1, 2001, 
and to continue until August 31, 2002, or until such time 
as they are separated from the Health Sciences Center 
or assigned other responsibilities, whichever comes 
first. 

The request, in accordance with corporate bank policy: 

(1) To sign checks drawn on all checking accounts of the 
Health Sciences Center in any depository bank effective 
September 1, 2001, and to continue until August 31, 2002, 
or until such time as they are separated from the Texas 
Tech University System or assigned other responsibilities, 
and further provided that any mechanically signed check of 
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$25,000 or more shall be reviewed and manually signed by 
one of the employees listed who may sign: 

David R. Smith, M.D., President and Interim Chancellor 
James L. Crowson, Deputy Chancellor for Administration 
Jim Brunjes, Chief Financial Officer 
Elmo M. Cavin, Vice President for Fiscal Affairs 
Michael Crowder, Associate Vice President for Business 

Affairs 
Douglas Moore, Director of Accounting Services 
Tom Downen, Accounting Manager 
Celeste Kulinski, Accounting Manager 
Susan Snead, Accounting Manager 

(2) To authorize transfer, by wire or other means, of funds between 
Texas Tech University Health Sciences Center depositories, 
effective September 1, 2001, and to continue until August 31, 
2002, or until such time as they are separated from the Texas 
Tech University System or assigned other responsibilities, 
whichever comes first. 

Employees who may authorize or counter-authorize: 

David R. Smith, M.D., President and Interim Chancellor 
Jim Brunjes, Chief Financial Officer 
Charles D. Wall, Assistant Chief Financial Officer for 

Cash Management and Investments 
Elmo M. Cavin, Vice President for Fiscal Affairs 
Michael Crowder, Associate Vice President for 

Business Affairs 
Douglas Moore, Director of Accounting Services 
Lynda Gilbert, Vice President for Fiscal Affairs, ITU 
Charlie L. Stallings, Assistant Vice President for 

Business Affairs, ITU 
David M. Brusewitz, Comptroller, ITU 
Carole Wardroup, Director of Financial Accounting and 

Reporting, ITU 
Winnie Long, Manager of Cash Management, TTU 

The request, in accordance with Section 09.01.5, Regents' 
Rules: 

To authorize and approve the sale, purchase and transfer of 
stocks, bonds, and other securities which are owned or 
controlled by the Health Sciences Center provided such 
action is approved by any two of the individuals listed below, 
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effective September 1, 2001, and to continue until August 
31, 2002, or until such time as they are separated from the 
Texas Tech University System or assigned other duties or 
responsibilities, whichever comes first: 

David R. Smith, M.D., President and Interim Chancellor 
Jim Brunjes, Chief Financial Officer 
Charles D. Wall, Assistant Chief Financial Officer for Cash 

Management and Investments 
Elmo M. Cavin, Vice President for Fiscal Affairs 
Michael Crowder, Associate Vice President for Business Affairs 
Douglas Moore, Director of Accounting Services 
Lynda Gilbert, Vice President for Fiscal Affairs, TTU 
Charlie L. Stallings, Assistant Vice President for Business 

Affairs, TTU 
David M. Brusewitz, Comptroller, TTU 

However, for all instruments contributed to the Health 
Sciences Center, one of the two required signatures must be 
from one of the following: 

William G. Wehner, Vice Chancellor for Institutional 
Advancement 

Greg Teeter, Legal Counsel for Institutional 
Advancement 

f. TTU: Approve budget adjustments for the period April 1. 
2001 through June 30. 2001 .-The board approved budget 
adjustments for the period April 1, 2001 through June 30, 
2001, included herewith as Attachment No. 1, as approved 
administratively by the Office of the President and the Office 
of the Chancellor. 

g. TTU: Approve management of an endowment by the 
Student Managed Investment Fund class.-The board 
approved management and investment of the funds in the 
Marketing Alumni Professorship Endowment by the students 
enrolled in the Student Managed Investment Fund ("SMIF") 
class in the College of Business Administration as approved 
administratively by the Office of the President and the Office of 
the Chancellor. 

The addition of this endowment of $350,000 brings the total 
monies managed through SMIF to approximately $2 million. 

Regent Nancy Jones then moved that the board acknowledge its review of the 
Information Agenda as follows: 
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(1) TTU and TTUHSC: Summary of Revenues and 
Expenditures by Budget Category, FY 2001, per Section 
01.01.8.c(3)(f), Regents' Rules: All actual expenditures will be 
reviewed by the Finance and Administratjon Committee annually and 
provided as information. 
(a) TIU: Report dated May 31, 2001 for fiscal year 2001 
(b) TIUHSC: Report dated May 31, 2001 for fiscal year 2001 

(2) TTUHSC: Budget Adjustments per Section 07.04.5.a(3), 
Regents' Rules: In an emergency. adjustments of more than 
$25Q.OOO may be approved by either the cbajr of the board or cbair 
of the Finance and Administration Committee with subsequent 
notification to the board at the next regular board meeting as an 
information item. 
(a) Budget of fund balance for the construction of new patient, 

faculty and staff parking lots at the Lubbock HSC campus 
(approved by Mr. Dick Brooks, Chair of the Board of Regents 
Finance and Administration Committee on 5/11/01 ); $463,440; 
Auxiliary Funds; and 

(b) Budget of fund balance for the asbestos abatement related to the 
Ophthalmology relocation project and the construction of the F. 
Marie Hall Synergistic Center (approved by Mr. Dick Brooks, 
Chair of the Board of Regents Finance and Administration 
Committee on 5/11/01 ); $331,650; Unexpended Plant Funds. 

(3) TTUHSC: School of Medicine Faculty Employment 
Contracts per Section 07.12.4.c, Regents' Rules: "Approval 
of the president is reguired for faculty employment contracts greater 
than $100.000 per annum. A list of all faculty employment contracts 
greater than $100.000 per annum wm be provjded to the board as an 
information item at the next board meeting." 

(a) Aikins, Noble L., M.D., Assistant Professor/NTT; Anesthesiology, 
El Paso; 6/15/01-8/31/02; $123,000; 

(b) A!exov, Maria, M.D., Assistant Professor/NTT; Internal Medicine, 
Odessa; 8/1/01-8/31/02; $120,000; 

(c) *Bohannon, William T., M.D., Assistant Professor/TT; Surgery, 
Lubbock; 8/1/01-8/31/01 ; $200,000; 

(d) Freeman, Ill, Dudley E., M.D., lnstructor/NTT; Ob/GYN, Amarillo; 
7/1/01-8/31/02; $130,000; 

(e) *Hughes, Jason A., M.D., Assitant Professor/NTT, Emergency 
Medicine, El Paso; 7/15/01-8/31/01; $135,000; 

(f) Jenkins, Marjorie, M.D., Assistant Professor/NTT; Internal 
Medicine/Ob/Gyn, Amarillo; 6/14/01-8/31 /02; $125,000; 

(g) *Kennedy, Ronald, Ph.D., Professor & Chair/Tenured; 
Microbiology, Lubbock; 5/1/01-8/31/01; $170,000; 

11 Minutes -August 10, 2001 



Board Minutes 
August 10, 2001 
Page 12 

(h) *Mydur, Thippeswamy, M.O., lnstructor/NTT; Anesthesiology, 
· Lubbock; 5/1/01-8/31/01; $150,000 

(i) *Palafox, David, M.D., Assistant Professor/NTT; Emergency 
Medicine, El Paso, 5/1/01-8/31/01; $127,342; 

0) Saldivar, Salvador, M.D., lnstructor/NTT; Obstetrics & 
Gynecology, El Paso; 7/15/01-6/30/02; $120,000; 

(k) *Simpkins, Cuthbert 0., M.D., Associate Professor/TT; Surgery, 
Lubbock; 6/1/01-8/31/01; $185,000; 

(I) *Smith, Steven L., M.O., Assistant Professor/NTT; Internal 
Medicine, Lubbock; 6/18/01-8/31/01; $135,000 

(m) *Urtubey, Adriana, M.D., Assistant Professor/NTT; Internal 
Medicine, El Paso; 7/1/01-8/31/01; $118,000 

*Faculty contracts may be automatically renewed in FY 2002. 

The motion was seconded and passed unanimously. 

2. TTUS: Approve appointment of members to the Board of Directors of 
Texas Tech Foundation. lnc.-Regent Nancy Jones called on Deputy 
Chancellor Crowson who presented the item regarding the appointment of 
the following to the Board of Directors of Texas Tech Foundation, Inc.: 

Terms beginning September 1, 2001 and ending August 31, 2004: 
Ed Benninger, Alan D. Brown, Leonard Childress, Todd Cowan, Craig 
Dearden, Curtis Griffith, David Hirschfeld, Edith Kidd, Jerry V. Smith, and 
Tom Wheat. 

Terms beginning September 1, 2001 and ending August 31, 2002: 
Bernard Harris and Lee Pfluger. 

Regent Nancy Jones moved that the board approve the appointments. 
The motion was seconded, and passed unanimously. 

3. TIU and TTUHSC: Approve amendments to the Four-Year Capital 
Projects Plan and establishment of a Five-Year Capital Projects Plan.-
Regent Nancy Jones called on Deputy Chancellor Crowson who 
presented the item to approve amendments to the Four-Year Capital 
Projects Plan and the establishment of a Five-Year Capital Projects Plan. 
Mr. Crowson noted that the appendices to the Five-Year Capital Projects 
Plan would serve as the MP-1 Report to the Coordinating Board. Regent 
Nancy Jones moved that the board approve the amendments, included 
herewith as Attachment No. 2. The motion was seconded, and passed 
unanimously. 

4. TTU and TTUHSC: Approve and authorize submission of the Facilities 
Construction and Deferred Maintenance Master Plan (Five-Year Campus 
Master Plan MP-1 through MP-4 Reports).-Regent Nancy Jones called on 
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Deputy Chancellor Crowson who presented the item to approve and 
authorize the submission of the Facilities Construction and Deferred 
Maintenance Master Plan (also known as the Five-Year Campus Master 
Plan Update) for the Texas Tech University System (the "System") to the 
Texas Higher Education Coordinating Board ("THECB") as the approved 
Master Plan for the System and to authorize the Office of the Chancellor to 
adapt the Five-Year Campus Master Plan as necessary to meet 
Coordinating Board instructions that may be received after this meeting but 
prior to the submission deadline. 

Mr. Crowson noted that instructions were received for the October 15 
submission on August 3, 2001, after the agenda had been prepared and 
mailed to the board. The new instructions indicated that because the 
General Appropriations Act adopted by the 77th Legislature requires that 
the Higher Education Coordinating Board and the Bond Review Board 
eliminate redundant reporting, a consolidation of the information from the 
MP-1 with the Capital Plan Report of the Bond Review Board will replace 
the current MP-1. This report will be submitted in Spring 2002. 

Regent Nancy Jones moved that the board approve and authorize 
submission of the Facilities Construction and Deferred Maintenance Plan, 
Five-Year Campus Plan MP-1 (Five-Year Capital Projects Plan) in the 
Spring of 2002, and the MP-2 (Total Accumulated Deferred Maintenance), 
MP-3 (Proposed Deferred Maintenance), and MP-4 (Completed Deferred 
Maintenance), for TTU and TTUHSC, respectively, included herewith as 
Attachment No. 3 by October 15, 2001. The motion was seconded, and 
passed unanimously. 

5. TTUS: Approve amendments to the Lubbock Campus Master Plan.-
Regent Nancy Jones called on Deputy Chancellor Crowson who presented 
the item to approve amending the campus land use plan, a component of 
the Campus Master Plan documents, per the approximate allocations of 
the following acreage, as indicated on the map included herewith as 
Attachment No. 4: 

Ground Maintenance Nursery 
Student Recreational Fields 
Park and Ride Facility 
Fire Station 
Retirement Village 
Credit Union 
Agricultural Science Research Land 
Golf Course 

20 acres 
34 acres 
14 acres 
1.3 acres 
37 acres 
3 acres 
71 acres 
272 acres 

Regent Nancy Jones moved that the board approve the amendments. The 
motion was seconded, and passed unanimously. 
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6. TTUS: Report of the Investment Advisory Committee and approve 
selection of a fixed income (high yield capability) investment manager and 
an international equity growth investment manager.-Regent Nancy Jones 
called on Regent Barth who presented the report of the Investment 
Advisory Committee, included herewith as Attachment No. 5, and the 
committee's recommendation that Loomis Sayles be retained as a fixed 
income (high yield capability) manager and Oechsle International Advisors 
be retained as the international equity growth manager. 

Regent Nancy Jones moved that the board accept the report of the 
Investment Advisory Committee and approve the selection Loomis Sayles 
as of the fixed income (high yield capability) investment manager and 
Oechsle International Advisors as the international equity growth 
investment manager. The motion was seconded, and passed 
unanimously. 

7. TTUS: Report ofthe Investment Advisory Committee and approve 
selection of an investment adyjsor/counsel.-Regent Nancy Jones called 
on Regent Barth who presented the report of the Investment Advisory 
Committee, included herewith as Attachment No. 5, and the committee's 
recommendation that Dennis Hammond and Associates be retained as 
investment advisor/counsel for the Texas Tech University System. 

Regent Nancy Jones moved that the board accept the report of the 
Investment Advisory Committee and approve the selection of Dennis 
Hammond and Associates as investment advisor/counsel. The motion was 
seconded, and passed unanimously. 

Regent Barth further noted that the Investment Advisory Committee had 
also requested that a review of the System's investment policies be 
conducted and recommendations be presented to the board at the 
November board meeting. 

8. TTUS: Approve increase to the commercial paper program.-Regent 
Nancy Jones called on Deputy Chancellor Crowson who presented the 
item to approve the adoption of the following resolution: 

RESOLUTION APPROVING THE ISSUANCE OF BOARD OF 
REGENTS OF TEXAS TECH UNIVERSITY SYSTEM· REVENUE 
FINANCING SYSTEM COMMERCIAL PAPER NOTES, SERIES 
A, IN A PRINCIPAL AMOUNT NOT TO EXCEED $100,000,000 
AT ANY ONE TIME OUTSTANDING, IN ACCORDANCE WITH 
THE TERMS OF THE FIFTH SUPPLEMENTAL RESOLUTION 
TO THE MASTER RESOLUTION ESTABLISHING THE 
REVENUE FINANCING SYSTEM UNDER THE AUTHORITY 
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AND RESPONSIBILITY OF THE BOARD OF REGENTS OF 
TEXAS TECH UNIVERSITY; AUTHORIZING THE EXECUTION 
OF AGREEMENTS TO PROVIDE REQUIRED LIQUIDITY 
RELATING TO THE COMMERCIAL PAPER NOTES; AND 
TAKING ADDITIONAL ACTIONS RELATING THERETO 

WHEREAS, on November 7, 1997, the Board of Regents (the "Board") 
of Texas Tech University System (the "System") adopted the "Fifth 
Supplemental Resolution to the Master Resolution Establishing the 
Revenue Financing System Commercial Paper Program and Approving 
and Authorizing Instruments and Procedures Relating Thereto" (the 
"Fifth Supplement"); and 

WHEREAS, the Fifth Supplement authorized the issuance of 
Commercial Paper Notes in an aggregate principal amount not to 
exceed $100,000,000 at any one time outstanding; provided, that 
Commercial Paper Notes shall not be issued and outstanding at any 
one time in excess of $50,000,000 in principal amount unless (i) the 
Board adopts a resolution specifically approving the issuance of 
Commercial Paper Notes in excess of $50,000,000 and (ii) there is 
provided liquidity in support of the principal amount of Commercial 
Paper Notes authorized to be issued in excess of $50,000,000 in an 
amount not to exceed (A) the maximum principal amount of Commercial 
Paper Notes then authorized to be at any one time outstanding and (B) 
interest on such principal amount for 270 days calculated at the rate of 
15% per annum; and 

WHEREAS, on January 22, 1998, the Texas Bond Review Board 
approved the issuance of Commercial Paper Notes in an amount not to 
exceed $100,000,000 outstanding at any one time, with the stipulation 
that university officials notify the Texas Bond Review Board in writing of 
authorization from the Board to increase the amount of Commercial 
Paper Notes outstanding and the liquidity facility in support thereof from 
$50,000,000 to $100,000,000; and 

WHEREAS, the Board desires to permit the issuance of Commercial 
Paper Notes in an amount not to exceed $100,000,000 outstanding at 
any one time; and 

WHEREAS, Morgan Guaranty Trust Company of New York (the "Bank") 
currently is providing liquidity in support of the Commercial Paper Notes 
pursuant to the terms of Liquidity Agreements dated as of May 15, 
2000, between the Board and the Bank (the "Original Liquidity 
Agreements"); and 
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WHEREAS, to provide liquidity support for the Commercial Paper Notes 
in the amount herein authorized to be issued and outstanding at any 
one time, the Board and the Bank desire to enter into two liquidity 
agreements to provide the level of liquidity support that is required 
under the terms of the Fifth Supplement; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
REGENTS OF TEXAS TECH UNIVERSITY SYSTEM, THAT: 

Section 1. The findings set forth in the recitals to this Resolution are 
hereby incorporated and made a part of this Resolution. All capitalized 
terms not defined in this Resolution shall have the meanings given said 
terms in the Fifth Supplement. 

Section 2. The issuance of Commercial Paper Notes in an amount not 
to exceed $100,000,000 outstanding at any one time under the terms of 
the Fifth Supplement is hereby authorized and approved. 

Section 3. The execution of the two separate Liquidity Agreements 
between the Board and the Bank, in substantially the form attached 
hereto and made a part hereof for all purposes, is hereby authorized 
and approved. 

Section 4. For all purposes of the Fifth Supplement, it is hereby 
declared that the Liquidity Agreements approved by this Resolution are 
hereby declared to constitute the "Liquidity Agreement", as such term is 
used in the Fifth Supplement. 

Section 5. For all purposes of the Fifth Supplement, it is hereby 
declared that the individuals holding the following positions are hereby 
declared to be the "Authorized Representatives" and "Board 
Representatives", as such terms are used in the Fifth Supplement: the 
Chancellor of the System; the Chief Financial' Officer of the System; the 
Vice President of Fiscal Affairs of Texas Tech University; the Vice 
President of Fiscal Affairs of Texas Tech University Health Sciences 
Center; and the Assistant CFO for Cash Management and Investments. 

Section 6. The Chairman of the Board, the Vice Chairman of the Board, 
the Secretary of the Board, the Assistant Secretary of the Board, and 
any Authorized Representative is hereby authorized to do any and all 
things and to execute and deliver any and all documents which they 
may deem necessary or advisable in order to consummate and 
otherwise to effectuate the purposes of this Resolution, including, 
without limitation, to execute and deliver the Liquidity Agreements 
approved by this Resolution. In addition, the Authorized 
Representative and Bond Counsel are hereby authorized to approve, 
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subsequent to the date of this adoption of this Resolution, any 
amendments to the above referenced Liquidity Agreements, and any 
amendments to this Resolution or the offering memorandum prepared 
in connection with the Commercial Paper Notes as may be required by 
the Dealer, or by Fitch, Moody's, or S&P as a condition to the granting 
of a rating on the Commercial Paper Notes acceptable to an Authorized 
Representative. The distribution and use of the updated offering 
memorandum in connection with the sale of the Commercial Paper 
Notes is hereby approved. 

Section 7. The Chief Financial Officer is hereby directed to forward a 
certified copy of this Resolution to the Texas Bond Review Board 
promptly after the adoption hereof. 

Section 8. It is hereby found and determined that each of the officers 
and members of the Board was duly and sufficiently notified officially 
and personally, in advance, of the time, place, and purpose of the 
Meeting at which this Resolution was adopted; that this Resolution 
would be introduced and considered for adoption at said meeting; and 
that said meeting was open to the public, and public notice of the time, 
place, and purpose of said meeting was given, all as required by 
Chapter 551 , Texas Government Code. 

-Regent Nancy Jones moved that the board approve the increase to the 
commercial paper program. The motion was seconded, and passed 
unanimously. 

9. TTUS: Report on Study of the Reorganization of the Office of Institutional 
Advancement-Regent Nancy Jones called on Deputy Chancellor Haley 
who presented the report on the study of the reorganization of the Office of 
Institutional Advancement, included herewith as Attachment No. 6. 

Regent Nancy Jones moved that the board accept the report on the Study 
of the Reorganization of the Office of Institutional Advancement. The 
motion was seconded, and passed unanimously. 

Vice Chair Nancy Jones stated that consideration of items by the Committee of the 
Whole was concluded. 

MEETING OF THE BOARD.-

Vl.C. REPORT OF EXECUTIVE SESSION 

Chairman Brown called on Vice Chair Nancy Jones to present motions regarding items 
discussed in Executive Session. 
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Vice Chair Jones moved that the Board of Regents authorize the Chancellor or his 
designee to conclude negotiations and to execute the necessary agreements and 
leases with the City of Lubbock regarding the city fire station lease, Lubbock Power and 
Light energy agreement, storm water, advertising, lighting, fiber optic interduct and 
cable, economic development and stadium suite and all the associated agreements 
within the parameters discussed in Executive Session. The motion was seconded, and 
passed unanimously. 

Vl.D. REPORT OF THE FACILITIES COMMITTEE 

Chairman Brown called on Regent John Jones, Chair, to give the report of the Facilities 
Committee. 

Committee Chairman John Jones reported that the Facilities Committee met in open 
session to consider those matters on its agenda and to formulate recommendations to 
the Board of Regents of Texas Tech University System. Unless otherwise indicated, 
the actions set forth in the Minute Orders which follow were recommended by the 
Facilities Committee and approved in open session and without objection by the Board 
of Regents of Texas Tech University System. 

1. ITU: Authorize adjustments to the budget and funding source for 
the Experimental Sciences I and 11 facility.-The board authorized 
the Office of the Chancellor to (i) revise the scope and funding of 
the Experimental Sciences I facility; (ii) establish a project budget of 
$23,997,000 of which $23,647,000 will be from Tuition Revenue 
Bonds and $350,000 from Higher Education Assistance Funds 
("HEAF"), and $5,000,000 donations (equipment) for Experimental 
Sciences II; (iii) submit documents to the Texas Higher Education 
Coordinating Board for approval of construction of Experimental 
Sciences II; and (iv) proceed with the construction of Experimental 
Sciences I and II simultaneously. 

The previous budget allocated for Experimental Sciences I was 
$30,000,000 HEAF and $10,000,000 donations (equipment). The 
new budget will be (i) Experimental Sciences I, $13,000,000 HEAF, 
$10,000,000 donations (equipment), and (ii) Experimental Sciences 
II, $23,997,000 ($23,647,000 Tuition Revenue Bonds; $350,000 
HEAF), $5,000,000 donations (equipment). 

The board acknowledged that it expects to pay expenditures in 
connection with the construction of Phase I and Phase 11 of a new 
experimental sciences building prior to the issuance of obligations 
to finance the project and, in that respect, the board found that the 
reimbursement for the payments of such expenditures will be 
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appropriate and consistent with the lawful objectives of Texas Tech 
University, and, as such, declares its intention, in accordance with 
the provisions of Treasury Regulations, Section 1.150-2, to 
reimburse itself for original expenditures advanced in connection 
with the design, planning and construction of Phase II of a new 
experimental sciences building from bonds expected to be issued in 
an aggregate maximum principal amount of $23,647,000. 

2. ITU: Approve project budget for a new Animal Science and Food 
Technology facility.-The board authorized the Office of the 
Chancellor to (i) continue the planning effort authorized by the 
board on August 11, 2000; (ii) establish a project budget of 
$17 ,000,000 for a new facility for the Department of Animal Science 
and Food Technology, to be funded by Higher Education 
Assistance Funds ("HEAF") previously allocated to Experimental 
Sciences I; and (iii) obtain Texas Higher Education Coordinating 
Board approval, engage a construction manager-at-risk, and 
prepare construction documents. 

3. ITU: Approve planning of a Performing Arts Center.-The board 
authorized the Office of the Chancellor (i) to increase the previously 
approved planning budget for a Performing Arts Center from 
$200,000 (from Higher Education Assistance Funds ("HEAF'')) to 
$320,000, the increase of $120,000 also to be funded by HEAF; 
and (ii) to proceed with selection of a design professional to 
conduct site planning analysis, prepare programming documents, 
and develop the total project budget. 

The increase in the planning budget is necessary due to the 
anticipated increase of the proposed scope of the project from $25 
million to $40 million. The planning budget will provide documents 
to be shown to prospective donors but will not produce schematics. 
It is anticipated that this project will be a partnership with the City of 
Lubbock. 

4. ITU: Approve increasing planning budget for new College of 
Business Administration facility.-The board authorized the Office 
of the Chancellor (i) to increase a previously approved planning 
budget from $200,000 (from Higher Education Assistance Funds 
("HEAF")) to $325,000 (the increase of $125,000 to be funded from 
HEAF); and (ii) to proceed with the selection of a design 
professional to conduct a site analysis, prepare programming 
documents, and develop the total project budget for a new College 
of Business Administration. 
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The increase in the planning budget is necessary due to the 
anticipated increase of the proposed scope of the project from $25 
million to $50 million. The planning budget will provide documents 
to be shown to prospective donors but will not produce schematics. 

5. TIU: Approve planning of a new Student Health Center and 
Counseling Center.-The board authorized the Office of the 
Chancellor (i) to proceed with the planning of a new Student Health 
Center and Counseling Center; (ii) to establish a planning budget of 
$100,000 to be funded by the Student Health Fund Balance; and 
(iii) to proceed with the selection of a design professional, conduct 
a preliminary site analysis, prepare programming documents, a 
schematic design, and develop the total project budget. 

6. TIU: Approve a golf course.-The board authorized the Office 
of the Chancellor to design and construct a golf course with a 
project budget of $12,500,000, with $2,975,000 coming from 
revenue bonds to be repaid with golf course operating revenues 
and $9,125,000 from gifts and donations and $400,000 from 
institutional funds. 

The board acknowledged that it expects to pay expenditures in 
connection with the construction of the golf course prior to the 
issuance of obligations to finance the project and, in that respect, 
the board found that the reimbursement for the payments of such 
expenditures will be appropriate and consistent with the lawful 
objectives of Texas Tech University, and, as such, declares its 
intention, in accordance with the provisions of Treasury 
Regulations, Section 1.150-2, to reimburse itself for original 
expenditures advanced in connection with the design, planning and 
construction of a golf course from bonds expected to be issued in 
an aggregate maximum principal amount of $2,975,000. 

7. TIU: Authorize release of right of reversion or granting an 
easement for land to be acQuired by TxDOT for the East-West 
Freeway.-The board authorized the Office of the Chancellor to 
execute any and all agreements with TxDOT, the City of Lubbock, 
and any other entities required in order to release Texas Tech's 
reversionary interest or grant an easement in two tracts of land 
totaling 805.6 square feet of land along the East-West Freeway 
adjacent to the Lubbock Municipal Coliseum. 

8. TIU: Approve building name changes for (i) the University Center: 
(ii) the Journalism building: (iii) the Men's Gym: and (iv) the 
Women's Gym.-The board approved the following building name 
changes: 
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(i) The University Center to "Student Union Building" 

Renaming the facility is consistent with other colleges and 
universities while recognizing the vital support of student 
fees for activities conducted within the facility. Changing the 
name to Student Union will be part of the University Center 
grand opening upon completion of the new addition 
scheduled for fall 2003. 

(ii) The Journalism Building to "Student Media Building" 

Changing the name to Student Media more clearly reflects 
the student activities housed within: KTXT-FM Radio, the La 
Ventana yearbook, and the University Daily newspaper. 

(iii) The Men's Gym to "Exercise Sciences Center" 
(iv) The Women's Gym to "Sport Studies Center" 

The names "Exercise Sciences Center'' and "Sport Studies 
Center" more clearly reflect the academic activities housed 
within each building. The Exercise Science Center will house 
the exercise science laboratories and the faculty associated 
with those laboratories, whereas the Sport Studies Center 
will house the faculty in sport management and physical 
education, two areas generally referred to as sport studies. 

9. TTU: Approve naming the College of Education courtyard.-The 
board approved naming the interior, horseshoe-shaped courtyard 
within the Education portion of the new Education, Philosophy, 
English complex the "Helen DeVitt Jones Courtyard" to recognize 
The Helen Jones Foundation for its recent and past support. 

10. TTU: Approve naming the University Library Access Services 
Center area.-The board approved naming the University Library 
Access Services Center area ''The E. Dale Cluff Access Services 
Center," in recognition of Dr. E. Dale Cluff's contributions and 
achievements during his 19 years of service as Dean of Libraries. 

11 . TTU: Accept transfer of property from the Texas Tech Foundation 
to Texas Tech University.-The board authorized the Office of the 
Chancellor to accept property located at 705 North Knoxville 
Avenue known as the "Grantham Property" from the Texas Tech 
Foundation. 
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12. TTUHSC: Approye planning budget for El Paso Research 
Facility 1.-The board authorized the Office of the Chancellor to 
establish a planning budget of $650,000 to be funded by Tuition 
Revenue Bonds for the El Paso Research Facility I. The total 
Tuition Revenue Bond authority for this project is $40,000,000. The 
planning budget will provide funds to select a design professional, 
prepare geographical and environmental surveys of the proposed 
site for the new facility, a master plan of the new site for placement 
of the new facility and planned future growth, programming, a 
schematic design and budget development. 

The board acknowledged that it expects to pay expenditures in 
connection with the construction of the El Paso Research Facility I 
building prior to the issuance of obligations to finance the project 
and, in that respect, the board found that the reimbursement for the 
payments of such expenditures will be appropriate and consistent 
with the lawful objectives of Texas Tech University System, and, as 
such, declares its intention, in accordance with the provisions of 
Treasury Regulations, Section 1.150-2, to reimburse itself for 
original expenditures advanced in connection with the design, 
planning and construction of a new El Paso Research Facility I from 
bonds expected to be issued in an aggregate maximum principal 
amount of $40,000,000. 

13. TTUHSC: Approve planning budget for a Clinical Tower/Research 
Center jn Lubbock.-The board authorized the Office of the 
Chancellor to establish a planning budget of $350,000 to be funded 
by Tuition Revenue Bonds for a Clinical Tower/Research Center in 
Lubbock. The proposed total project budget is $30,915,025, 
$26,882,525 from Tuition Revenue Bond authority and $4,032,500 
from the Revenue Financing System supported by local funds. The 
planning budget will provide funds to select a design professional to 
prepare programming documents, a schematic design, and develop 
the total project budget. 

The board acknowledged that it expects to pay expenditures in 
connection with the construction of a new Clinical Tower/Research 
Center building prior to the issuance of obligations to finance the 
project and, in that respect, the board found that the reimbursement 
for the payments of such expenditures will be appropriate and 
consistent with the lawful objectives of Texas Tech University 
System, and, as such, declares its intention, in accordance with the 
provisions of Treasury Regulations, Section 1.150-2, to reimburse 
itself for original expenditures, advanced in connection with the 
design, planning and construction of a Clinical Tower/Research 
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Center from bonds expected to be issued in an aggregate 
maximum principal amount of $26,882,525. 

14. TTUS: Report on Office of Facilities Planning and Construction 
projects.-The board accepted a report by Mr. Ellicott on the 
facilities planning and construction projects, included herewith as 
Attachment No. 7. 

Vl.E. REPORT OF THE ACADEMIC, CLINICAL AND STUDENT AFFAIRS 
COMMITTEE 

Chairman Brown called on Regent Newby, Chair, to give the report of the Academic, 
Clinical and Student Affairs Committee. 

Committee Chairman Newby reported that the Academic, Clinical and Student Affairs 
Committee met in open session to consider those matters on its agenda and to 
formulate recommendations to the Board of Regents of Texas Tech University System. 
Unless otherwise indicated, the actions set forth in the Minute Orders which follow were 
recommended by the Academic, Clinical and Student Affairs Committee and approved 
in open session and without objection by the Board of Regents of Texas Tech University 
System. 

1. TTU: Approve a Doctor of Philosophy degree in Hospitality 
Admjnjstratjon.-The board (i) approved a new degree program for 
a Doctor of Philosophy in Hospitality Administration in the College 
of Human Sciences; and (ii) authorized the Office of the Chancellor 
to seek approval from the Texas Higher Education Coordinating 
Board for such a program. 

2. TTU: Approve appointments with tenure.-The board approved the 
granting of tenure to the following faculty of Texas Tech University 
contemporaneously with their appointments: · 

Francis T. Durso, Ph.D. new professor in the Department of 
Psychology, College of Arts and Sciences. Dr. Durso was 
previously tenured as a professor at the University of Oklahoma. 

Bruce C. Daniels, Ph.D., new professor and chairperson in the 
Department of History, College of Arts and Sciences. Dr. 
Daniels was previously tenured as a professor at the University 
of Winnipeg in Canada. 

Ralph Viator, Ph.D., new professor in the Area of Accounting, 
College of Business Administration. Dr. Viator was previously 
tenured as an associate professor at the University of Kentucky. 
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Azmy Ackleh, Ph.D., new associate professor in the Department 
of Mathematics and Statistics, College of Arts and Sciences. 
Dr. Ackleh was previously tenured as an associate professor at 
the University of Louisiana-Lafayette. 

Chris W. Letchford, Ph.D., new professor in the Department of 
Civil Engineering, College of Engineering. Dr. Letchford has 
been a research professor at Texas Tech University since July 
1999. 

JoAnn Wilson, new associate professor in the Department of 
Merchandising, Environmental Design and Consumer 
Economics, in the College of Human Sciences. Ms. Wilson was 
previously tenured as an associate professor at Utah State 
University. 

3. TIU: Approve degree programs offered via distance education.-
The board (i) approved the delivery at a distance of the five degree 
programs listed below, and (ii) authorized the Office of the 
Chancellor to seek approval from the Texas Higher Education 
Coordinating Board for delivery of such programs at a distance. 

Bachelor of General Studies - College of Arts and Sciences 
Master of Arts in Technical Communication - College of Arts 

and Sciences 
Master of Science in Restaurant Hotel and Institutional 

Management - College of Human Sciences 
Master of Science in Petroleum Engineering - College of 

Engineering 
Master of Science in Software Engineering (to be offered 

beginning fall 2001) - College of Engineering 

Except for the Master of Science in Software Engineering, which is 
slated to begin enrolling students in the fall of 2001, Texas Tech 
University has offered the other programs at a distance in a manner 
consistent with previous Texas Higher Education Coordinating 
Board regulations. 

4. TIU: Approve consulting agreement for food service program.-
The board authorized the Office of the President to enter into a 
contract with The Ricca Planning Studio, Inc. to provide 
comprehensive consulting and facility planning services for the 
Texas Tech University food service program that will result in a 
master plan for on-campus dining services. 

The total fees are expected to be $51,000 plus reimbursable 
expenses for travel, printing, postage, overnight delivery, and long-
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distance telephone. The contract will encompass dining programs, 
operations and facilities related to residence dining and retail 
foodservice, and to catering, summer, arena, and stadium 
operations. 

5. ITU: Approve consulting agreement for student housing 
program.-The board authorized the Office of the President to 
enter into a contract with Brailsford & Dunlavey to provide 
comprehensive consulting and facility planning services for the 
Texas Tech University student housing program that will result in a 
master plan for on-campus housing. 

The total fees are expected to be $70,745 plus reimbursable 
expenses for travel, printing, postage, overnight delivery, and long-
distance telephone. The contract will include a preliminary 
assessment and the development of a Student Housing 
Market/Feasibility Study. 

6. TTUHSC: Approve change in academic rank.-The board 
approved a change in academic rank for Catherine S. McVay, 
Ph.D., from instructor to research assistant professor in the 
Department of Microbiology, School of Medicine, effective 
September 1, 2001. 

7. TTUHSC: Approve resident/fellow supplemental medical training 
stipend agreements and extension of faculty employment 
agreement terms.-The board authorized the Office of the 
President to enter into agreements with residents and/or fellows in 
physician specialty and sub-specialty training programs and/or 
military service to pay supplemental medical training and 
government service stipends, in return for a two-, four- or six-year 
faculty commitment following the completion of the training program 
or military service. Payment of the stipends will be by the School of 
Medicine's Medical Practice Income Plan. 

Dr. Smith noted that while the current Board of Regents policy 
gives the president the authority to enter into faculty employment 
agreements for a term no longer than two years, a long-term 
commitment is needed to ensure the availability of these specialty 
physicians for our professional and clinical programs. Dr. Smith 
further noted that authorizing the president to enter into long-term 
agreements with the physicians and the corresponding faculty 
employment agreements will give TTUHSC the ability to compete in 
a dynamic job market for highly sought after physicians in a timely 
manner. 
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8. ITUHSC: Approve agreement with the University of Texas Medical 
Branch at Galveston to provide health care services to Texas 
Department of Criminal Justice offenders.-The board authorized 
the Office of the Chancellor to enter into an agreement with the 
University of Texas Medical Branch at Galveston ("UTMB") to 
provide health care services to Texas Department of Criminal 
Justice ("TDCJ") offenders, effective September 1, 2001 through 
August 31, 2003. The estimated dollar amount for the two-year 
agreement is $151 million, which was approved by the Correctional 
Managed Health Care Committee ("CMHCC") on June 24, 2001. 

Dr. Smith noted that the CMHCC initially entered into an agreement 
with Texas Tech University Health Sciences Center for the 
provision of medical and psychiatric care to offenders in GSA 1,2,9 
and 10 on February 1, 1994. This agreement expired August 31, 
1994 and subsequent renewals have occurred since the initial term. 
The current agreement began September 1, 1999 and will expire 
August 31, 2001. At the expiration of this agreement, the CM HCC 
desires to renew the contract with Texas Tech University Health 
Sciences Center. Senate Bill 347, 77th Texas Legislative Session 
requires the renewal of this agreement to be processed through the 
University of Texas Medical Branch, Galveston. 

The scope of the agreement with UTMB is not expected to change 
significantly from the original agreement and subsequent renewals. 

9. TIU: Report on inventory of holdings in the Museum of Texas 
Tech University.-The board accepted a report by Dr. Schmidly on 
the inventory of holdings in the Museum of Texas Tech University, 
included herewith as Attachment No. 8. 

10. TIU: Scheduled reports on the status of academic units. 

a. TIU: Report on the Texas Tech Librar:y.-The board 
accepted a report by Dr. E. Dale Cluff, dean, on the activities 
and plans for Texas Tech Library, included herewith as 
Attachment No. 9. 

b. TIU: Report on the National Ranching Heritage Center.-
The board accepted a report by Mr. James R. Pfluger, 
executive director, on the activities and plans for the National 
Ranching Heritage Center, included herewith as Attachment 
No. 10. 
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VLF. REPORT OF THE FINANCE AND ADMINISTRATION COMMITTEE 

Chairman Brown called on Regent Brooks, Chair, to give the report of the Finance and 
Administration Committee. 

Regent Brooks reported that the Finance and Administration Committee met in open 
session to consider those matters on its agenda and to formulate recommendations to 
the Board of Regents of Texas Tech University System. Unless otherwise indicated, 
the actions set forth in the Minute Orders which follow were recommended by the 
Finance and Administration Committee and approved in open session and without 
objection by the Board of Regents of Texas Tech University System. 

1. TIU and TTUHSC: Approve elimination of student property 
deposit-The board approved elimination of the requirement for 
collection of the student property deposit. 

Mr. Brunjes noted that with the passage of Senate Bill 14 72 by the 
77th Legislature, the wording in Section 54.052, Texas Education 
Code, no longer requires collection of a mandatory student property 
deposit. He further noted that with approval of this item by the 
Board of Regents, during the Fall 2001 semester students will be 
given the option to either request a refund of the student property 
deposit fee or donate the fee to the university. Once the student 
has stated which option is preferred, the Student Business Service 
Office will either refund the property deposit during the next billing 
cycle or forward the funds to the appropriate scholarship account. 

2. TTUHSC: Approve FY 2002 premium rates for the professional 
medical self-insurance plan.-The board approved the findings and 
recommendations contained in the May 18, 2001 funding study and 
rate review of the Plan prepared by Fred R. White Companies, Fred 
R. White, C.P.C.U., for the period September 1, 2001 through 
August 31, 2002 establishing the premiums to be paid by faculty 
and resident physicians as set forth in the annual rate schedule 
enumerated below: 

Annual Premium Rate Schedule 
{September 1, 2001 through August 31, 2002) 

Risk Class 
1 
2 
3 
4 
5 

Faculty 
$ 2,772 

3,516 
7,800 

12,828 
17,856 

27 

Resident 
$1,764 

2,940 
4,956 
8,124 

14,064 
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The board also approved the recommendations that (i) the 
$2,000,000 quasi Research Initiation Endowment established May 
9, 1997 from the Plan's reserve funds be returned to the Plan; 
(ii) faculty members pay FY 2002 premiums for the months of 
September, October, November and December; and (iii) residents 
insured by the Plan shall pay premiums for the FY 2002 Plan year. 

A summary of annual premiums is included herewith as Attachment 
No. 11. 

3. TIUS: Approve FY 2002 operating budgets. 

a. TIU System Administration: Approve FY 2002 operating budget. 

The board approved the Texas Tech University System 
Administration FY 2002 operating budget and appropriated the 
fund balances of income generating accounts for specific 
activities usually supported by the accounts unless otherwise 
appropriated by the board. 

b. TIU: Approve FY 2002 operating budget. 

The board approved the Texas Tech University FY 2002 
operating budget and appropriated the fund balances of income 
generating accounts for specific activities usually supported by 
the accounts unless otherwise appropriated by the board. 

c. TIUHSC: Approve FY 2002 operating budget. 

The board approved the Texas Tech University Health Sciences 
Center FY 2002 operating budget and appropriated the fund 
balances of income generating accounts for specific activities 
usually supported by the accounts unless otherwise 
appropriated by the board. 

4. TIUS: Approve selection of primary depository institutjon.-The 
board approved the selection of Plains National Bank as the 
Primary Depository Institution for the Texas Tech University System 
in accordance with Vernon's Texas Codes Annotated (VCTA), 
Education Code, Chapter 51, Section 51.003 Depositories and the 
Public Funds Collateral Act (PFCA), Article 2529d. 

5. TIUS: Approve contract with a consultant to develop a request for 
proposal to solicit applications from vendors interested in offering 
the optional retirement program.-The board authorized the Office 
of the Chancellor to enter into a contract with a consultant to assist 
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in developing a Request for Proposal ("RFP") to solicit applications 
from vendors interested in offering the Optional Retirement 
Program to employees of TTUS and to assist in evaluating the 
applications received against the minimum selection criteria 
established in the RFP so that vendors may be selected by the TTU 
System Administration, TTU and TTUHSC for placement on the 
approved list of vendors. 

6. ITUS: Approve foreign travel authodzatjon.-The board delegated 
to the chairman of the Board of Regents the authority to approve all 
travel to foreign countdes paid with funds appropdated in the 
General Appropdation Act, except travel to Canada or Mexico. 

7. ITUS: Authodze changing the Facilities Planning and Construction 
surcharge collection methodology.-The board authorized the 
Office of the Chancellor to change the method of collecting the 
Office of Facilities Planning and Construction surcharge from a 
percent of invoice method to a formula that pays 50% of the fee 
when the board authodzes a project for design, 30% on signing a 
construction contract, and 20% of the fee at substantial completion 
of the project; provided, however, that this funding methodology will 
not apply to projects that are funded directly with non-bonded 
Higher Education Assistance Funds ("HEAF''). 

8. TTU: Report on Athletic Department budget-The board accepted 
a report by Dr. Lynda Gilbert, vice president for fiscal affairs, TTU, 
on the Athletic Department budget, included herewith as · 
Attachment No. 12. 

Vl.G. REPORT OF THE SPECIAL COMMIITEE TO STUDY ENROLLMENT 
MANAGEMENT AND DISCUSSION OF TEXAS TECH'S ROLE IN 
STRATEGIES FOR THE TEXAS HIGHER EDUCATION COORDINATING 
BOARD'S "CLOSING THE GAPS."-Chairman Brown called on Regent Newby 
who presented the Special Committee report, included herewith as Attachment 
No. 13. 

VI .H. SCHEDULE FOR BOARD MEETINGS.-Mr. Crowson presented the proposed 
schedule for future board meetings and asked for comments. The established 
schedule is as follows: November 1 (workshop/retreat)-2, 2001, Lubbock; 
December 13-14, 2001 , Odessa; March 7-8, 2002, Austin; May 9-10, 2002, 
Lubbock; August 8-9, 2002, Lubbock (at TTUHSC); November 14 
(workshop/retreat)-15, 2002, Lubbock; December 19-20, 2002, Junction; 
February 6-7, 2003, Fort Worth/Arlington; May 15-16, 2003, Lubbock. 
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Mr. Crowson noted that due to the regents' desire to attend December 
commencements in Lubbock, the location of the December board meeting is 
being reviewed in an attempt to alleviate potential travel complications 
associated with an out-of-town board meeting preceding commencement in 
Lubbock. 

VI.I. THE PRESIDENT'S REPORT, TTU.-Chairman Brown called on President 
Schmidly who presented the President's Report, included herewith as 
Attachment No. 14. Dr. Schmidly introduced John Steinmetz, president of the 
Student Government Association, who presented a report on Red Raider Camp. 

Vl.J. THE PRESIDENT'S REPORT, TTUHSC.-Chairman Brown called on President 
Smith who waived presentation of the President's Report. 

VLK. CHANCELLOR'S REPORT.-Chairman Brown called on Chancellor Montford 
who presented the Chancellor's Report, included herewith as Attachment No. 15. 

Vl.L. ADJOURNMENT.-Prior to adjourning the meeting, Chairman Brown made the 
following appointments: 

1. Appointment of special advisory commjttee.-Chairman Brown appointed 
Regents Black, John Jones, Barth and Nancy Jones (chair) to serve as a 
special advisory committee to the Board of Regents to present 
recommendations for the board's consideration regarding the process to 
implement and the university constituents to involve in the search for an 
individual to serve as Chancellor of the Texas Tech University System. 

2. Appointment of compensation committee.-Chairman Brown appointed 
Regents Brooks, Weiss and Lopez (chair) to serve as a compensation 
committee of the Board of Regents to review with the interim chancellor 
and make recommendations to the board regarding the positions and 
salaries of the System, University and Health Sciences Center 
administrative personnel. 

Chairman Brown adjourned the meeting at approximately 3:4 7 p.m. 
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TTU Budget and Salary Adjustments, April 1, 2001 to June 30, 
2001 
TTU and TTUHSC Resolutions amending the Four-Year Capital 
Projects Plan and establishing a Five-Year Capital Projects Plan 
TTU and TTUHSC Facilities Construction and Deferred 
Maintenance Master Plan (MP-1 through MP-4 Reports) 
TTUS Campus Land Use Plan map 
Report of Investment Advisory Committee 
TTUS Report on Study of the Reorganization of the Office of 
Institutional Advancement 
TTUS Report on the Office of Facilities Planning and Construction 
projects 
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University 
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Medical Self-Insurance Plan 
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I, James L. Crowson, the duly appointed and qualified Assistant Secretary of the Board 
of Regents, hereby certify that the above and foregoing is a true and correct copy of the 
Minutes of the Texas Tech University System Board of Regents meeting on August 10, 
2001 . 

Seal 
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TEXAS TECH UNIVERSITY - BOARD APPROVAL ITEMS (April 1, 2001 - June 30, 2001) 

I SOURCE OF FUNDS 
ACTIVITY OTHER INCOME EXPENSE REMARKS 

BOARD APPROVAL: 

Purchased Utilities $2,000,000 $2,000,000 Transfer $1.0 million from the State 
Salary Reserve account and utilize 
$1.0 from the Educational and 
General Fund balance to cover the 
increased utility cost. 

Physical Plant - Central 1,594,813 1,594,813 Increase the budget authority for 
Heating & Cooling Plant #1 account 0485 due to the increase in 

the cost of raw purchased utilities 
used to operate the plant. The net 
effect on the fund balance will be 
zero as these increased costs will 
be passed on to the end user of the 
manufactured utilities in the normal 
billing cycle. 

Physical Plant - Central 1,221 ,148 1,221,148 Increase the budget authority for 
Heating & Cooling Plant #2 account 0486 due to the increase in 

the cost of raw purchased utilities 
used to operate the plant. The net 
effect on the fund balance will be 
zero as these increased costs will 
be passed on to the end user of the 
manufactured utilities in the normal 
billing cycle. 

Museum Sculpture Project 350,000 350,000 Budget donations received from 
Helen Jones Foundation, CH 
Foundation and other private 
donors for a sculpture to be placed 
in front of the Museum. 

CHACP 1 Upgrade Plant 379,000 379,000 Transfer funds from the fund 
Controls balance of 0485 for the 

replacement of controls for all 
boilers, chillers, the control room 
and auxiliary equipment. 

CHACP 2 Upgrade Plant 322,000 322,000 Transfer funds from the fund 
Controls balance of 0486 for the 

replacement of controls for all 
boilers, chillers, the control room, 
and auxiliary equipment. 
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(A) RESOLVED, that: (i) these Resolutions are designed to provide the framework 
for the implementation of a Five-Year Capital Projects Plan for the Texas Tech 
University System; (ii) while the formal five year term of the plan envisioned by 
these Resolutions begins on September 1, 2001 and ends on August 31, 2006, 
work toward its implementation shall continue; and (iii) the Five-Year Capital 
Projects Plan shall be reviewed and updated as-necessary by the Board of 
Regents (the "Regents") but at least annually. 

(B) RESOLVED, that, from the Education and General ("E&G") projects and the 
auxiliary and other non-E&G projects listed, or to be listed, in the Five-Year 
Facilities Construction and Deferred Maintenance Master Plan for Texas Tech 
University and Texas Tech University Health Sciences Center ("the Five-Year 
Plan") that is submitted and annually updated to the Texas Higher Education 
Coordinating Board (the "Coordinating Board"), the Regents, in order to give 
guidance to the Offices of the Chancellor and the Presidents of Texas Tech 
University ("TTU") and Texas Tech University Health Sciences Center 
("TTUHSC") in their five-year planning efforts, hereby adopt the appended 
working lists of priorities (TTUHSC at Appendix 1; TIU at Appendix 2) for the 
construction of facilities, diminution of deferred maintenance, and major repair 
and rehabilitation. 

(C) RESOLVED, that the lists of priorities contained in Appendices 1 and 2 be 
deemed by the Offices of the Chancellor and the Presidents of TIU and 
TTUHSC for planning purposes to be, in general, listed in order of priority; 
provided, however, that factors such as (i) availability of external funding from 
private or governmental sources, (ii) changed needs, or (iii) the occurrence of 
targets of opportunity related to teaching, research, patient care, public service, 
or to any other appropriate objective of the institutions, will be sufficient cause, 
upon approval of the Regents, to add or delete projects or to reorder priorities in 
an appropriate manner. 

(D) RESOLVED, that the Office of the Chancellor through the Office of Facilities 
Planning and Construction is hereby authorized and instructed to begin work 
immediately toward (i) the development of plans for the construction of the 
projects in the order listed in Appendices 1 and 2; (ii) the presentation of plans 
when sufficiently developed to the Regents for approval; and (iii) the presentation 
of plans when approved by the Regents to the Coordinating Board. 
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(E) RESOLVED, that, upon approval of each project by the Coordinating Board, the 
Office of the Chancellor is hereby authorized and instructed to have in place 
(insofar as is practicable within the constraints of legal and administrative 
guidelines and prudent management of the business affairs of nu and 
nUHSC), mechanisms as described hereinafter for financing the completion of 
the projects. 

(F) RESOLVED, that, in order to finance as many of the projects as is prudent over a 
five-year period, the Office of the Chancellor be authorized and directed: 

(1) to plan to pledge for payment of debt service up to 50% of nu·s annual 
allocation from the constitutionally appropriated Higher Education 
Assistance Fund ("HEAF") to finance projects at nu that conform to the 
constitutional guidelines; 

(2) to plan to pledge for payment of debt service up to 50% of nUHSC's 
annual allocation from the constitutionally appropriated HEAF to finance 
projects at nUHSC that conform to the constitutional guidelines; 

(3) to plan to pledge under the Revenue Financing System ("RFS") approved 
by the Regents on October 21, 1993 sufficient revenue streams to pay 
debt service on up to $175 million of bonded indebtedness for the 
construction of projects (excluding projects financed by Tuition Revenue 
Bonds) as long as the revenue dedicated to each project is sufficient to 
cover debt service payments with a ratio of 1.15 or better; 

( 4) to plan to take advantage of low interest costs and financing flexibility by 
implementing a commercial paper program in the amount of $175 million 
from RFS; and 

(5) to plan to expend prudent portions of any unexpended plant fund balances 
at nu and nUHSC for the purpose of financing projects including, in 
particular, the development of transportation infrastructure for the 
emerging campus master plan. 

(G) RESOLVED, that the Office of the Chancellor and the Presidents of nu and 
nUHSC are hereby authorized and directed to seek aggressively external 
sources of funding such as private donations and state and federal grants that 
can be used to supplement the internally generated funds that will be provided by 
the actions authorized in Resolution (F). 
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Establishing a .EOOLFour :Year Capital Projects Plan 
for the 

Texas Tech University System 

(A) RESOLVED, that: (i) these Resolutions are designed to provide the framework 
for the implementation of a~ Year Capital Projects Plan for .trut_ Texas 
Tech University System; (ii) while the formal five teYf-year term of the plan 
envisioned by these Resolutions begins on September 1, 2QQ.12000 and ends 
on August 31, ~.work toward its implementation shall continue; and (iii) 
the~ Year Capital Projects Plan shall be reviewed and updated as 
necessary by the Board of Regents (the "Regents") but at least annually. 

(B) RESOLVED, that, from the Education and General ("E&G") projects and the 
auxiliary and other non-E&G projects listed, or to be listed, in the Five-Year 
Facilities Construction and Deferred Maintenance Master Plan for Texas Tech 
University and Texas Tech University Health Sciences Center ("the Five-Year 
Plan") that is submitted and annually updated to the Texas Higher Education 
Coordinating Board (the "Coordinating Boardn), the Regents, in order to give 
guidance to the Office~ of the Chancellor and the Presidents of Texas Tech 
University ("TTUn) and Texas Tech University Health Sciences Center 
("TTUHSCn) in their ~year planning efforts, hereby adopt the appended 
follO'.ving working list~ of priorities ITTUHSC at Appendix 1: TIU at Appendix 2) 
for the construction of facilities, diminution of deferred maintenance, acq1:1isition 
of major items of eq1:1ipment, and major repair and rehabilitation. 

Priority E&G PFQjeGts ter ITU 
Estimated Cost 

ProjeGt (iA millioAS) 
1) English/Philosophy/Ed1:1cation · Comple* 42.0 
2) West Mall Fenovation 6.0 
3) 6.Q 
4) QefeFFed Maintenance (4 yeaFS) 6.6 
5) ,A,rt 81:1ilding Renovation 2.5 
--A.ppro¥ed ProjeGts &4.0 

Priority &&G PFQjeGts fer ITU 
Estimated Cost 

ProjeGt (iA milliOAS) 
1) 

40.0~ Research racility Phase 1 
2) Cellege of Engineer:ing Renovatien 2.5 
3) 
4) 
5) 

Biological Safety Level 4 Lab 8.0 
25.83 ln,.•estment in Master Plan lnfr:astR:Jctl:lre 

Animal Science 81:1ilding 12.0~ 



6) Oeservatory 
7) Lw11 Sshool AdditioR 
8) CoA=teiRe MeR & W-OA=teR's P.E PrograA=tS 
Q) Major EqYipA=teRt 
10) Library ExpaRsioR 
11) Theatre ReRovatioR 
12) ReRovatioR of Arshiteotyre 8YildiRg 
13) College of FiRe Arts PerfoFFRiRg Arts 

CeRter 
14) College of 8Ysiness AdR=tinistration 
15) College of Mass CoA=tA=tYnisations 
16) Agris&:JltYral Ssienses Renovation 
17) AdR=tinistration 8YildiRg Renovation 
18) Migh Rise 8Yilding Fire Syppression 

19) JoyrnalisA=t 8Yilding RenovatioR 
20) Physisal Plant Sesond Floor Addition 

PFejeGts Pending AppFGtwtal 
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4.5 
5.0 
3.0 

16.0 
10.0 
6 .0 
5.0 

47.5 
50.04 

22.0 
10.0 
26.0 

7.3 
4.5 
1.3 

30&.4 

~Total assYA=tes $10 A=tillion froA=t pri\<ate soYrses. 

a--Total ass&:JA=tes additional TYitioR Revenye 8onds . 

._ lnsrease froR=t $18.0 A=tillion to $25.8 A=tillion refteots ICE T FYnds 
provided for sonstraotion of the TTU 801:Jlevard. 

4--Dissyssion of the plan by the board revealed sonsensbls that 
allosating sapital to address the probleA=ts of the College of 8ysiness 
AdA=tinistration st:to&:Jld take a very t:tigt:t priority and that tt-te O#ise of 
the Chansellor sho&:Jld exersise dissretion to A=10>1e the provision of 
fasilities related to the College of Business AdR=tinistration to a higher 
priority. 

Prierity &&G PFQjeGts for TTUM$C 
&stifRated Cest 

PFejeGt& {in n1illiens) 
1) Mietland: Physisian AssistaRt PrograA=t 6.0 
2) LYbbosk: 2C Communisations DisoFdeFS 2.0 
3) AR=tarillo: New /\-OadeA=tis Clinis Fasility 21.83~ 
4) L1::1bbosk: Learning Center/AYditoriYA=I 

Fasility 14 .0 
5) Lubbosk Renovation of 28 AdR=tinistration 1.5 
6) Odessa Regional Center Renovation 1.2 
7) Lblbbosk Teashing NblFSing HoA=te ·4+.03 

8) lnvestA=tent in TTU 8obllevaFd 1.8 
Q) Deferred Maintenanse (4 YeaFS) 5.0 
--Appre>1ed PrejeGt& 64.33 
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4 IAsll:ldes MidlaAd College fllRdiRg of $3 millioR. 
~ Tl:litioA Revem1e 8oRds aAd a $500,000 gFaRt from the Meadows 

Fol:IAdatioR. 
3 Fl:IRded by doRatioAs and Seara Methodist RetiFement System. 

listimated Cest 
PrejeGt& (iA milliens) 

1) Ll:lbbosk Renovation of 2A foF 
Ophtf:talmology 3.0 

2) El Paso Thir:d Floor Addition 4.0 
3) Ll:lbbosk Ol:ltpatieRt Geriatris ,«\ssessment 

2.0
4 Center 

4) L1:1bbosk MSC Roof Replasement 2.0 
5) Master Plan IAfFastR:J6tl:JF0 5.0 
9) ii PasoTe~s Tesh Medisal Center 20.0 
7) Amarillo LibFaryJStl:ldent Servises 2.Q 
8) Ll:lbbosk lnternatioRal Pain Center 5.0 
Q) bl:lbbesk N0'.v Amb1:1latory Clinis Fasility 31.927 

PrejeGts PeAdiRg AppF9¥al 75.527 
4--

External Fl:lnds. 

(C) RESOLVED, that fFom the al:l:Kiliary and other noA E&G prejests listed, or to be 
listed, iA the Five Year PlaA, the Regents, in or:der to give gl:lidanse to the Offise 
of the ChaRsellor aRd the PFesideAt of TTU in TTU's fol:lr year planning e#orts, 
adopt the followiAg working list of priorities for the soRstR:Jstion of fasilities, 
dimiRl:ltioA of defeFFed maintenanse, asq1:1isition of major items of eql:lipment, and 
major repair and Fehabilitation: 

Prierity Auxiliary aRd Other NeR E&G PFQjeGts fer ITU 
listimated Cest 

(iA millieAs) 
1) WomeA's Softball 2.5 
2) TenRis Comple:K 2.1 
3) CoRfeFense 8oRfiF0 Girote 0.3 
4) St1:1dent Res e:Kpansion 12.0 
5) FFazier Plaz:a 0.925 
9) .JoRes Stadi1:1m ReRovation Stage I 20.0 
7) Broadway ERtry Gateho1:1ses 0.43 
8) ResideRse Mall FiF0 Sl:lppFessioR 3.8 
Q) URiveraity CeRter ReRovation 35.0 
10) Asademis Servises 81:1ildingJRehab/ 



Mall of FaR=ie 
Appr&¥eEi Prejest& 

PFejeGt& 
1) Jones StadiYR=I Reno¥ation Stage II 
2) 18th StFSet and Flint A¥e. Parking 

3) CaR=lpYs Motel 
4) Oeferred Maintenance 
5) 15th StFSet and Main hie. Parking 

StructYFS 
e) Oan Law Field Ren()lJation 
7) Residence Mall CoR=iple* Phase II 
8) VietnaR=i Center 
9) GolfCeyrse 
--Prejest& PenEiing A.ppr:e¥al 

e.O 
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82.755 

EstimateEI Cest 
(in milliens) 

55.0 

7.5 
30.04 

10.0 

8.3 
2.5 

15.0 
20.0 

15&.3 

4- Intended te be self sypporting and self fl:lnded. 

(~RESOLVED, that the lists of priorities contained in Appendices 1 and 2 
heFSinabo¥e be deemed by the Office~ of the Chancellor and the Presidents of 
nu- and nUHSC for planning purposes to be, in general, listed in order of 
priority; provided, however, that factors such as (i) availability of external funding 
from private or governmental sources, (ii) changed needs, or (iii) the occurrence 
of targets of opportunity related to teaching, research, patient care, public 
service, or to any other appropriate objective of the institutions, will be sufficient 
cause, upon approval of the Regents, to add or delete projects or to reorder 
priorities in an appropriate manner. 

(~ RESOLVED, that the Office of the Chancellor through the ft& Office of Facilities 
Planning and Construction is hereby authorized and instructed to begin work 
immediately toward (i) the development of plans for the construction of the 
projects in the order listed in Appendices 1 and 2 on each of the thFSe priority 
project lists; (ii) the presentation of plans when sufficiently developed to the 
Regents for approval; and (iii) the presentation of plans when approved by the 
Regents to the Coordinating Board. · 

(~ RESOLVED, that, upon approval of each project by the Coordinating Board, the 
Office of the Chancellor is hereby authorized and instructed to have in place 
(insofar as is practicable within the constraints of legal and administrative 
guidelines and prudent management of the business affairs of nu and 
nUHSC), mechanisms as described hereinafter for financing the completion of 
the projects. 
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(~ RESOLVED, that, in order to finance as many of the projects as is prudent over a 
DY.e_feYr-year period, the Office of the Chancellor be authorized and directed: 

(1) to plan to pledge for payment of debt service up to 50% of TIU's annual 
allocation from the constitutionally appropriated Higher Education 
Assistance Fund ("HEAF") to finance projects at TTU that conform to the 
constitutional guidelines; 

(2) to plan to pledge for payment of debt service up to 50% of TIUHSC's 
annual allocation from the constitutionally appropriated HEAF to finance 
projects at TTUHSC that conform to the constitutional guidelines; 

(3) to plan to pledge under the Revenue Financing System ("RFS") approved 
by the Regents on October 21, 1993 sufficient revenue streams to pay 
debt service on up to $lli4QO million of bonded indebtedness for the 
construction of projects (excluding projects financed by Tuition Revenue 
Bonds) as long as the revenue dedicated 1QfFeffi each project is sufficient 
to cover debt service payments with a ratio of 1.15 or better; 

(4) to plan to take advantage of low interest costs and financing flexibility by 
implementing a commercial paper program in the amount of $.1ZMQQ 
million from RFS; and 

(5) to plan to expend prudent portions of any unexpended plant fund balances 
at TTU and TIUHSC for the purpose of financing projects including, in 
particular, the development of transportation infrastructure for the 
emerging campus master plan. 

(.G.W=ij RESOLVED, that the Office of the Chancellor and the Presidents of TIU and 
TIUHSC are hereby authorized and directed to seek aggressively external 
sources of funding such as private donations and state and federal grants that 
can be used to supplement the internally generated funds that will be provided by 
the actions authorized in Resolution ~· 
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Report of the Investment Advisory Committee 

The Investment Advisory Committee met four times since the last BOR Meeting. 

Review of Investment Managers 

The IAC reviewed the performanc~ of Brown Investment Advisors and Davis, Hamilton, 
Jackson at its June 7, 2001 meeting. As a result of this review, it was decided that in the future a 
small cap value fim1 should be added to the portfolio. We would also look for another core fixed 
income manager. 

At the recommendation of FEG (our investment advisor), Mr. Brunjes and I visited one of our 
current fixed income managers, MDL, which is not on the FEG recommended list of money 
managers. The result of this visit was that the firm, MDL Capital, was very disappointing in its 
depth of investment expertise. We also felt that this firm, in light of its recent growth, was also 
lacking in the basic infrastructure to support such growth. On August 2, 2001, a 
recommendation was made to the Investment Advisory Committee to consider allocating the 
funds managed by the investor ifthe investment advisor so recommends. 

Selection of New Managers 

The July 18 meeting was held in order to select two new investment managers, international 
growth and core fixed income. The firms presenting for international growth were Oechsle 
International Advisors and Janus Capital Corporation. The firms presenting for core fixed 
income were Loomis, Sayles & Company, Seix Investment Advisors, Inc., and Fayez Sarofim. 
The two managers chosen were Oechsle International Advisors and Loomis, Sayles & Company. 

Oeschle's investment philosophy is that markets eventually revert to reflecting earning growth. 
Oeschle looks for unanticipated earnings growth in cash. The focus on cash is due to differing 
accounting standards between countries. It looks for market inefficiencies both top-down and 
bottom-up. As part of its research, the company analyzes approximately 1500 companies per 
year, about half on-site visits. Oeschle will typically own 60-80 stocks, a low number for an 
international growth manager. It prefers to take stock picking bets to avoid being a closet 
indexer, but still owns enough names to provide adequate diversification. In their research 
design, portfolio managers have both industry and:-geographic responsibilities, in order fo 
provide multiple viewpoints on individual companies. 

Loomis' investment philosophy avoids interest rate anticipation and focuses on building yield in 
the portfolio. It specializes in being a bond picker. Their research is able to find characteristics 
of high-yield bonds that are overlooked by the market. In its research approach, it does not 
assign research professionals to high-yield exclusively. All professionals have an industry 
responsibility that includes high-yield. For its overall portfolio, its objectives are to keep 
duration close to the market (market neutral), keep yield higher than the market, and maintain a 
high average credit quality (currently Al). Loomis' performance is enhanced by its investment 
in high-yield bonds. In the past 15 years, corporate bonds outperformed all other fixed income 
securities in 63% of rolling 5-year periods. FEG does not recommend interest rate anticipators. 



Asset Allocation 
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At the August 2 meeting the Committee considered the asset allocation of the portfolio. The first item was to decide the source of funding for the new fixed income manager, Loomis Sayles. The options agreed upon were to allocate either all of Davis Hamilton Jackson (DHJ)'s fixed income assets to Loomis or to allocate two-thirds of their fixed income assets to Loomis. In addition, the allocation of endowments at the beginning of fiscal 2002 was discussed: whether to rebalance the portfolio to the target allocations or not to allocate funds to fixed income at that time. The general consensus of the Committee was to allocate all of DHJ's fixed income assets to Loomis Sayles and to allocate the fiscal 2002 endowments to rebalance to the target allocations. The motion was made by Ms. Barth and was passed. 

Selection of Investment Advisor 

Since FEG has been investment advisor for over four years, the Committee recommended that an investment advisor RFP be sent as part of the Committee's due diligence toward the stewardship of the portfolio. 

The August 2 meeting was held in order to select an investment consultant. The firms presenting were Fund Evaluation Group, Hammond Associates, and UBS Paine Webber. After the presentations and a subsequent conference call on August 6, 2001, the Committee remained divided for its choice of an investment consultant. After consultation with the Board of Regents, barring any input that would affect the choice, Hammond Associates will be put forward as the selection for the investment consultant to Texas Tech University. 

Future Actions 

The Investment Advisory Committee needs two new members to be appointed by the Chancellor to replace members whose terms expired on January 31, 2001. 

Small modifications may be recommended for the asset allocation model to the Board of Regents. ·· 

The Investment Advisory Committee will also evaluate various methods of alternative investments and make a recommendation to the Board of Regents. 

The Chair has also requested staff to survey other schools regarding the makeup of their investment advisory committees or like bodies. 

Review Policies for committee. 



New Horizons: 
Beyond the Horizon Campaign 
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Building an Effective Development Organization for the Future 

Report by 
Elizabeth G. Haley, PhD 

Deputy Chancellor 
Texas Tech Univenity System 

August 10, 2001 

Scanning the Current Horizon 
• Recommendations from: 

- Management review (September 1, 1999 
to August 31, 2000) 

- Organizational Development Study by 
Dr. John D. Blair, The Trinity Company 
Professor in Management and Health, 
Spring Semester 2001 

- Ongoing review of effectiveness, 
economies, and efficiencies. 

August 10, 2001 New Horizons Slide Presentation 
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Strengths 
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• Development organization has improved 
significantly during the past 3-4 years. 

• An aggressive advancement team of 
dedicated professionals is evolving. 

• The data base and accounting systems are 
continuing to be improved. 

• Components of success. 

August 10, 2001 New Horizons Slide Presentltion 
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Scholarships - Texas Tech University System 
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Horizon Campaign 
Texas Tech University System 
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Areas of Focus 
• Current development organization grew 

quickly to meet campaign needs. 

Board Minutes 
August 1 o. 2001 
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• Experience levels, training, and capability of development 
officers vary. 

• Data base and prospect research systems are still under-
developed. 

• Comparisons of Texas Tech with Big 12: 
• 5th in endowment growth 1995-2000. 
• I Oth in endowment June 2000. 

August 10, 2001 New Horizons Slide Presentation 

'J(' Growth of Big XII Institutional Endowment Funds' 
Conftr•nce 

ln-n lllOl1Hs' ll30l20oo' 'JI.Change Ranlllng 
U!WerslyofT- Sp,.,., $5B $11.88 138% #G 
T-A&M~lySp•m-Foundallons 2.211 3.3B 50 #11 
Kans a UnMlrslty Endowment Assoc-• 385 855 122 #7 
Baylor Unlvwsly 341 845 eg #10 
UrWtrlly of Nebraka and Foundation 331 845 155 13 
Unlwrslyof,..sourt Sp•m 324 !187 112 •e 
UrWenly of Ol<llllome..., Foundllllon 241 - 101 #9 
Univenly of Colo.- Founddon 147 440 199 #2 
Iowa Si.ta Unlwmly and Foundation 135 441 204 # 1 
Toua Tech Unlvorally Syst9m 1nd Foun-na'·' ,,. 29J 14' 15 
Konsa s-UnMlrslly Foundltlon 102 151 '8 #12 
01<1111om1 s-UrWenly Foundation Ge 1!17 153 #4 

'!2!!!l!t.: ~ ChlOltlcfe ol Hlg,.., Ed~•- - Almonac tsaua - Sepm,....r 2, 1"' Ind Big XII Dovolop.,.nt Conferon .. : March 2001 

'The nu,....,. ara In t ho mlUlona unloa olltorwlM noted. 

' Toua Tech aho-the llfth largest pe,..ntage In ond-mont gr-over ftve yoar period. Cou-g period for The Hoftlon 
Campaign llllrted Sepm-r 1, 1195. 

'Note that Texas Tech romolna In 1Dth pla .. when .. aaurlng and-nt totals. 
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T Development Staff in Big 12 Schools 
Fall 2000 

'l 

Colorado· 
185 

Nebraska· 
103 

Texas .95 

Oklahoma 
State ·43 

Baylor-63 
Oklahoma-

64 
Texas Tech· 

64 

lowaState-
91 'Ill!' llluourt nol 

~aYOlable 
August 10, 2001 New Horizons Slide PRsentation 

Opportunities 
• A broader vision for Texas Tech has been 

established. 
• Funding for athletic facilities nears 

completion. 
• Development efforts can be focused on 

academic programs. 
• Alumni and supporters are more involved. 

August 10, 2001 New Horizons Slide Presentation 
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Challenges 

• Solicitation-weary donors. 
• Changes in the economy, especially the 

stock market. 
• Potential loss of momentum with 

conclusion of campaign. 
• Potential loss of integration and 

coordination resulting from 
decentralization. 

August 10, 2001 New Horizons Slide Presentation 

Staffing Recommendations 

• Continue TTU college/constituency 
development officers. 

• Maintain development officers at HSC 
regional campuses. 

Board Minutes 
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• Target development officers into areas of 
high donor potential. 

August 10, 2001 New Horizons Slide Presentation 
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T Staffing Recommendations- continued 

• Eliminate regional development officer 
positions except in Dallas and Houston. 

• Maintain central development special 
project and major gifts officer capability. 

August 10, 2001 New Horizons Slide Presentation 

'l - Redesign Recommendations 
• Clarify roles of "Chief Development 

Officer" for: 
- System 
-TTU 
-HSC 

• TTU and HSC Chief Development Officers 
report to their respective presidents and 
coordinate with the System Chief 
Development Officer on strategic issues and 
development programs. 

August 10, 2001 New Horizons Slide Presentation 
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'!'Redesign Recommendations - continued 

• Maintain strong central development support 
systems: 
- Accounting services & data systems (with CFO oversight) 
- Prospect research 
- Planned giving & legal counsel 
- Corporate & foundation relations (more emphasis) 
- Annual giving operation 
- Donor relations/stewardship 
- Training (greater emphasis) 
- Special projects & major gifts group 
- Texas Tech Foundation, Inc. 
- Development communications 
- Coordination, prospect management, & conflict resolution 

August 10, 2001 New Horizons Slide l'Rsenlation 

TRedesign Recommendations - continued 

• Merge position of Vice Chancellor for 
Institutional Advancement and the position of 
Vice Chancellor for Special Projects. 

• Assign Vice Chancellor for Institutional 
Advancement (System Chief Development 
Officer) to represent Texas Tech as the 
primary development professional to the public 
vis a vis the Foundation Board, Ex-Student's 
Board, Big XII, and other groups. 
August 10, 2001 New Horizons Slide Presen1ation 



Other Recommendations 
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• Continue to enhance the data base, 
accounting systems, and prospect research: 
- Continue to improve accounting systems, gift coding and 

tracking, and planned giving records. 
- Increase accessibility of data to support fund.raising. 
- Adequately staff to maintain data system and support end 

users. 
- Continue to respond to management reviews. 
- Assure accountability. 
- Invest in the ability to find the ''next Jerry Rawls." 

August 10, 2001 New Horizons Slide Presentation 

'l 
Other Recommendations-continued 

• Expand involvement: 
• Deans (Even more accountable for development in 

respective areas) 
• Department chairs 
• Directors of centers and institutes 
• Directors of specialized programs 
• Faculty Members 

August 10, 2001 New Horizons Slide Presentation 
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Beyond Horizons 

• Make central development services even 
more responsive to operating units. 

• Review how current development staff 
and operations are funded including 
development fees. 

• Enhance methods for assessing the 
effectiveness of development personnel 
based on specific job descriptions. 

August JO, 2001 New Horizons Slide Presentation 

Beyond Horizons - continued 

• Assure that development officers focus 
their time on development activities 
rather than publish magazines and plan 
events. 

• Increase involvement of alumni, CEOs, 
and supporters through Advisory 
Councils, Ex-Students Association, 
Chancellor's Council, and other groups. 

Board Minutes 
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• Enhance role and prestige of Foundation 
Board. 

August 10, 2001 New Horizons Slide Presentation 



Beyond Horizons - continued 

• Increase annual giving and planned 
giving among alumni and supporters. 

• Enhance stewardship. 
• Promote collaboration and coordination 

among support organizations. 

August 10, 2001 New Horizons Slide Presentation 

Board Minutes 
August 10, 2001 
Attachment 6, page 11 

T Development Reallocation and Savings 
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NEW HORIZON 
CAMPAIGN 
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Collections of the Museum of 
Texas Tech University 
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August 10, 2001 
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Texas Tech University 
Board of Regents Meeting 

August 10, 2001 

David J. Schmidly 
President 

T.---f.IJ.li Museum Mission Statement 
-----------------------------

"To collect, document, preserve, interpret, 
research and disseminate knowledge about 
natural and cultural material from Texas, 
the Southwest, and other regions related by 
natural history, heritage and climate." 



-.--_-----• The Museum 

Accredited by the American 
Association of Museums. This 
means the collections must be: 

Board Minutes 
August 10, 2001 
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• Protected, secured, unencumbered, cared 
for and preserved; 

• Accounted for and documented; 
• Used to support its mission and public 

trust responsibilities. 

;,r_ _ ___ s_i_ze_·_o_f-th_e_c_o_n_e_ct_i_on_s __ Total No. Items =ca 2.6 M 
History 151,000 

Ethnology 3,590 

Clothing/Textiles 100,100 

Geology 1,486 

Paleontology 6,843 

Biology 1,110,370 

Art 3~~ 

Archaeology 1,250,000 



Value of the Permanent Collection 
and Facilities 

ca$46M 

What is Involved? 

• Acquiring collections 
• Cataloguing items acquired · 
• Curating catalogued collections 
• Storing collections 
• Using collections 
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'l Usage Guidelines 

'l 

• Developed, managed, and 
conserved for use/loan in research, 
exhibits, and/or education programs 
for public and academic audiences. 

• Utilization balanced with 
preservation philosophies. 

Policies Governing Use/Loan of 
Collections 

• Items are loaned to other institutions for 
exhibition, research or related educational 
purpose, and conservation, identification, or 
examination. 

• Requesting institution must produce 
evidence of proper environment, storage, 
security, and exhibition space. 

• Loaning to Private Entities or Corporations 
frowned upon. 

--·-·---- --··---" 
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AAM Policy Statement 

"Although some institutions currently 
engage in loaning objects from the 
collection through corporate loan· 
programs, loans to benefit members, 
or loans as a source of revenue, the 
AAM Accreditation Commission 
views the practice with concern." 

Board Minutes 
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Texas State Law Defines Works of 
Art and Historical Treasures 

"Collections or individual items 
of significance that are owned by 
a state agency which are not held 
for financial gain but rather for 
public exhibition, education, or 
research in furtherance of public 
service." 



TEX GOV'T CODE ANN. 
Sec. 403.271 (b) 

"Because of their cultural, 
aesthetic, or historical value, the 
holder of the asset must apply 
efforts to protect and preserve the 
asset in a manner greater than an 
asset without such cultural, 
aesthetic, or historical value." 

Museum Activities 

• Natural Science Research Lab (NSRL) 

• Lubbock Lake Landmark 

. • Vatican Exhibit 
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-=============== , ..... 
Research 

Natural Science Research Lab 'f 

····_ . _____ _ I Lubbock Lake Landmark 



'I Vatican Exhibit - 2002 
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Museum of Texas Tech Univers_ity 
..... .... -~""*71W" -~~-~ .. ., ... . ,. ....... -- -- .... : ----... ~~--=-........ .. . .-':_~:~';.·ft~-~;:~ .. ~ 

Accredited by the American Association 
of Museums 
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Ethnic Composition 

Li bran· Students 
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;: ~ii ?J ~YO~ i~ 

.-\. s i a n . \ nwi·ica ns 5.8 (x 
(I 2.03 1x, L2 ·~, 

. \ fril'<l ll .-\ml·1·icans 7.-t 'X, 2.98 1x, """! -; 
i (; i (~{ 

flispanics 11.5 •x, 9.71 •x, ") -,. ,, 
.... ~<.;':? :;;) 

'\'at i' e .\ml'r-ira ns 0 'X, ..., () 4.5 •x, . _) 'O 

Strategic Plan Goal 1. ''Access and Di' crsity·· 

Association of Research Libraries 

i\RL 

ARL membership is granted to ""!major universit~ 
libraries! whose parent institutions broadly 

emphasize research and graduate instruction 
at the doctoral len~I. .. 

which support large, comprehensive 
research collections on a permanent basis. 

\lcn1bership and which gin.' evidence of an 
institutional capacity for and 
commitment to the advancement and 
transmittal of knowledge." 
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ARL /:~~..:eraae Salaries 
.., Texas 2000-2001 

$60,000 
$50,000 
$40,000 
$30,000 
$20,000 
$10,000 

$0 

$50,888 

TTU Houston Texas A&M Texas 
Ranked llOth Ranked lOlst Ranked 91st Ranked 52nd 

Strategic Plan Goal 6 ... Human Resources" 
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~., .• '¥' ... ~"""' ....... _ .. _~......, ..... ......... ,, .. _ 
;. .. "'""' ... .JI-... .--........... """'~. 
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NRHC's Vision -
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Obtain national pro1ninence by 
achieving high standards in its unique 
position as a university-based n1useu1n 
and historical park interpreting 
ranching, pioneer life and the 
develop111ent of the livestock industry in 
North Ainerica. 
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T..rails, Rails, 
a nd Trailers: 
Ranching 
and Transportation 
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NATIONAL RANCHING HERITAGE CENTER 
TEXAS TECH UNIVERSITY 

HISTORY 
· ~ 1967, TIU President Grover Murray created Ranch 

Headquarters Planning Committee. 
~ 1968, TIU Regents provided land to preserve the "significant 

evidence of the history of ranching and the development of the 
West." 

~ 1976, Texas Tech observed formal dedication of Ranching 
Heritage Center. 

~ 1998, RHC separated from the Museum ofTexas Tech 
University. 

~ 1999, TIU Regents changed name to National Ranching 
Heritage Center to better define its mission. 

OVERVIEW 
~ Mission - interpret the architectural, cultural and economic 

histories of ranching and the livestock industry in North America 
~ One-of-a-kind collection of historic and authentic structures 

reflecting ranch architecture from 1780s to the 1930s 
~ NRHC's total area - 30 acres 
~David M. DeVitt-Mallet Ranch Museum Building-35,000 

square feet 
~ Proctor Park 

• 16-acre historical park with 35 structures located within the 
NRHC's grounds 

• 1999, TIU Regents named park in honor of the late Foy 
Proctor, West Texas rancher 



THREE-YEAR MARKETING PLAN, 1998 - 2001 
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1998, NRHC separated from the Museum of Texas Tech to be a more 
identifiable entity for. · 

)- Marketing 
);;- Fundraising 
);;- Research 
);;- Education programs 

Since separation, NRHC staff created three-year marketing plan to: 
> Increase visibility 
> Create an image 
> Produce exhibits and special events to attract visitors 

Marketing lllghlights: 
)- Award-winning Ranch Record quarterly magazine 
> ''Pitchfork Country, The Photography of Bob Moorhouse" 
> Exhibitions 
> Special events 

• Golden Spur Award - 24th year 
• Ranch Day - 31st year . 
• Candlelight at the Ranch - z3n:i year 

);;- Media exposure in national and state 1V and print outlets 



NRHC STRATEGIC PLAN 
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While participating in Texas Tech University's strategic planning 
process, NRHC staff reviewed: 

>Mission 
>Vision 
> Role at Texas Tech 
> Priorities 
>Needs 

NRHC's Mission: 
Interpret the architectural, cultural and economic histories of 

ranching and the livestock industry in North America 

NRHC's Vision: 
NRHC will obtain national prominence by achieving high 

standards in its unique position as a university-based museum and 
historical park interpreting ranching, pioneer life and the development 
of the livestock industry in North America. 

Through acquisition, preservation, research, exhibition and 
interpretation, the NRHC will provide excellent educational and 
research opportunities for students, faculty and visitors. 

NRHC's greatest needs: 
>Space 
>Staff 
> Endowments 



NRHC'S HERITAGE CAMPAIGN 

Purpose ofNRHC's 25•h anniversary campaign: 
);>- Enhance image and level of visibility 
);>- Launch the Heritage Campaign 

Heritage Campaign with $20 million goal to: 
);>- Expand De Vitt-Mallet Museum Building 
);>- Add historic preservation lab . 
);>- Add two historic buildings 
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);>- Additional preservation work and interpretation of NRHC's 
historic buildings 

);>- Enhance Proctor Park's landscaping and expand sidewalk system 

);>- Outdoor art - life-size bronze steers 
);>- Create endowments for more staff, historic 

research/ maintenance and academic opportunities 

Priorities: 
);>-Expand De Vitt-Mallet Museum Building 

• Add west wing for offices, exhibits gallery and artifact 
storage 

• Add north wing for new main entrance, exhibits galleries 
and artifact storage 

);>-Upgrade current De Vitt-Mallet Building 
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NRHC'S VALUE TO TEXAS TECH AND THE COMMUNITY 

> Students use NRHC in their studies of architecture, art, historic 
preservation, history, mass communications, photography and 
wildlife management 

> Student groups volunteer for special events 

· > University Medical Ce~ter and College of Agricultural Sciences & 
Natural Resources will use Proctor Park as site for University 
Therapeutic Riding Center 

> Exhibits and events attract national and international visitors and 
media attention 

> NRHC may be out-of:.-town visitors' first exposure to Texas Tech 

>Tourists contribute to the community's economy 

> NRHC increases public knowledge of Texas and American 
history and historic preservation 

The National Ranching Heritage Center 
preserves the history of the rea/West. 
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REPORT ON THE ATHLETIC DEPARTMENT BUDGET 

Dr. Schmidly reported that he received a letter on instruction from Chancellor Montford 
on January 4, 2001 regarding the athletic program. The letter directed that "the Athletic 
Department will operate with a balanced budget." Accordingly, a balanced budget was 
developed. Dr. Schmidly requested that Dr. Gilbert present the budget to the Board. 
Dr. Gilbert presented the process that was used to develop the athletic budget. First, a 
set of strategic budget decisions was established. The most important decisions are as 
follows: the budget will be built on projected revenues, not projected expenditures; · 
people are important and attrition and elimination of vacant positions would occur before 
any employees were dismissed. The Athletic Department could not afford the $250,000 
plus necessary to meet the state raise criteria which was 4%. So, the decisions made 
to fund the full raise amount for employees earning less than $30,000, for employees 
with contracts the terms of the contract would determine any raise, no other employees 
within the Athletic Department would receive a 2% raise. With these restrictions in 
place, the cost of employee raises in that department was reduced $127,000. 
Each coach or administrator would be allowed to manage their own budget and the 
allocation between salaries and operating costs. 

The next step in the process was to look at actual revenues and actual expenditures for 
previous years. Expenditures exceeded revenues for each year since 1997. For this 
year, revenues only exceeded expenditures because of the exceptional university 
support of the Athletic Department. 

A realistic revenue projection was developed for the next fiscal year. This was 
accomplished by removing all bowl games and special support items from the actual 
revenues for the current fiscal year. From this analysis we were able to develop a . 
realistic estimate of athletic revenues and resources for FY 2002. This amount is about 
$22 million. All revenue areas were held constant except football, which increased · 
$200,000. Men's and women's basketball showed an increase between them of $1 .1 
million. Marketing was increased by $300,000 and Institutional Support was increased 
by $1 million. 

A comparison between actual year-end projected expenditures for this year and budget 
FY 2002 expenditures was available for each component of the Athletic Department. 
The bowl games and special support items are included in the one-time expenditure 
category. The net decrease from this year's actual operating expenses for the Athletic 
Department is approximately $700,000. However, when coupled with the increase in 
debt service, the reallocation within Athletics amounts to $1.7 million. Every sport had 
some level of reduction except women's basketball, baseball and softball. Also, all 
other administrative and support areas have budgets less than their FY 2001 
expenditures. 

Dr. Gilbert noted the shift in budget categories between FY 1997 and FY 2002. The 
area of operations has increased by 7%. The area of salaries and fringe benefits has 
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Increased 80%. The area of scholarships has increased 34%. The area of debt service 
has increased by over 1, 700%. The obvious impact of this shift in budget categories is 
that there are fewer funds available for operations and maintenance. The shift in 
budget allocation is problematic at a time when additional and larger facilities are 
coming on line for the Athletic Department. 

Regent Nancy Jones requested clarification regarding the $2 million allocation for 
institutional support. Dr. Gilbert responded that historically we have contributed 
approximately $1 to the Athletic Department and with this coming fiscal year, it became 
obvious that an additional $1 million would be required to keep the Athletic Department 
within budget. 

Regent Nancy Jones asked where the additional $1 million was derived. Dr. Gilbert 
responded that the funding was derived from President Schmidly's discretionary fund 
account. 

Regent Black noted that the budget did not include bowl revenue. Dr. Gilbert confirmed 
that bowl revenue, tournaments, or special competitive events were not included in the 
budget for FY 2002. 

Regent Black asked if consideration has been given to trying to build a reserve from 
bowl revenue. Dr. Gilbert stated that one reason extra game revenue was not budgeted 
was due to the hope that such funds would help build a reserve. Dr. Schmidly 
encouraged the establishment of a reserve. 

Regent Black reported that he had prior experience with another university that had 
established a sufficient reserve with bowl funds. Dr. Schmidly noted that the Athletic 
Department had a reserve in their budget at the beginning of the NCAA sanctions of 
around $2 million. When the legal costs and the costs associated with implementing the 
changes required by the sanctions were considered, the reserve was dissipated. A 
growing deficit situation was the result. This budget brings the department back into a 
balance situation. The use of any bowl monies has not been programmed into the 
budget for FY 2002. Dr. Schmidly noted that it would be advantageous to begin to build 
a fund balance in order to withstand sudden changes in revenue associated with 
attendance. 

Dr. Gilbert noted that most bowl games do not produce profit or access revenues. It is 
costly to the university to participate in a bowl game. Most universities spend what they 
receive in bowl revenues. 

Mr. Gleason reported that the bowl contracts with the conference. All the bowl revenue 
goes to the conference then each participating institution gets an allowance based on 
which bowl it is. If it is a bowl championship series, they get a $1 .5 million allowance. 
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Participants in all other bowls would receive a $1 million allowance. Last year, Texas 
Tech received a profit of $250,000 from the bowl appearance. 

Dr. Schmidly stated that the best ways to increase revenue would be for two or three 
Big XII teams to participate in the bowl championship series or to have men's 
basketball teams advance beyond the first round of the NCAA tournament. 

Regent Brooks asked if the Athletic Department budget contained additional television 
revenue that is anticipated this year. Dr. Gilbert responded that some increase is 
included in the basketball area but as an example, UTEP money is not included from 
the football game. 

Regent Lopez noted that it is anticipated that Texas Tech will enjoy some good 
seasons. Regent Lopez asked that once those dollars are in from a bowl game, the 
NCAA tournament, or additional revenue will the additional revenue go into reserve to 
cover some of the institutional support that has gone into this year's budget or when is 
the determination made as to how the allocation is recovered. 
Dr. Schmidly noted that the first step is to acquire the reserve, but there are institutions 
that are able, once they obtain sufficient reserves and they can operate in the black, 
they will take a certain percentage of their earnings and return them to the institution. 
Those number of institutions are becoming fewer all the time. Only about 15% of 
Division I athletic programs earned a substantial profit. Most of the programs are 
operating right at balance or in the red. What's happening in athletics is several things: 
costs are spiraling out of control; there's an arms race to build more and more facilities; 
coaches salaries have been growing at a huge pace (witness what the University of 
Oklahoma did regarding a $2 million contract for their coach); and a number of things 
are happening that are really causing concerns for presidents. There was a recent 
meeting between representatives of the Big XII, the Big X, the Pac 10, the Atlantic 
Coast Conference and the Big East to discuss a lot of these issues that are addressed 
in the recent Knight Commission Report. One of the recommendations of the Knight 
Commission Report is that university presidents form a coalition and begin to try to bring 
more cost control to college athletic programs. Some things are going to begin to 
happen over the next several years that will , in fact, do that and hopefully stop this 
incredible escalation of costs associated with college athletics. That is the 
recommendation of the Knight Commission. 

Regent Black noted that recently Texas Tech athletics was commended for their 
graduation rate in football. · 

Dr. Schmidly acknowledged Mr. Gerald Myers, Athletic Director, for his leadership role 
in the success of the improved graduation rate in the football program. Dr. Schmidly 
noted that each coach is concerned with classroom preparation of the athletes at Texas 
Tech and that credit for this improvement goes to Gerald Myers and the coaches. 

Following discussion, Regent Brooks asked if there were objections to the item. There 
being no objection, the item was recommended to the Board of Regents for approval. 
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Regent Brian Newby reported that the Enrollment Management Committee met on 

Thursday, August 9 with President Schmidly, Vice President Heintze and Vice President 

Wiggins to continue its review of the board's policy regarding the recruitment, admission 

and retention of students and Texas Tech's role in the strategies for the Texas Higher 

Education Coordinating Board's "Closing the Gapn program. 

In light of recent enrollment, retention and graduation trends, the committee feels that 

much progress has been made toward achieving the goals set out in the policy over the 

last three or four years. The committee also recognized that the future holds many 

challenges including changing demographic patterns, increased competition for 

students and rising college costs, legislative and Coordinating Board enrollment and 

diversity expectations and limited state funding. To ensure that the mean SAT for 

entering freshmen classes continues to make progress towards this board's goal of a 

1200 SAT, the university should continue in its present efforts to enhance student 

recruitment, assess and modify admission procedures and increase scholarship 

offerings. In that regard, a full report is to be prepared and presented at the November 

meeting of the Board of Regents. The report will be presented following a review by the 

University Strategic Planning Committee for input by different groups within the 

university who will have a stake in the SAT enrollment standards that will be set for the 

university. The committee will look for a full report to be provided to the board at the 

November meeting. 
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One of the great things that happens on a college campus - it's kind of a renewal thing 

students graduate and then the new "crop" comes in. We start that process tomorrow. 

We will be graduating 1, 100 students. In two weeks, our new students come in and I'm 

pleased to report to you that it looks like we are going to have an exceptional crop of 

new students. We expect to enroll approximately 4, 100 freshmen. That is an increase 

of approximately 3.5%. The average SAT score of those entering freshmen will be 

1, 100 or higher. We expect to enroll somewhere between 1,800 and 1,900 transfers. 

That is an increase of 5. 7%. So, overall, the undergraduate enrollment should increase 
at least 1 %. We graduated a lot of students this year and so that's what accounts for 

that differential. The Law School will be up from 220 to about 240. That's a nice 

growth. The Graduate School acceptances have exceeded the total number of 

acceptances from the previous year. It's a little harder to predict graduate student 

enrollment but we are hopeful we will see an increase in our master's and Ph.D. 

programs. So, on the enrollment side, all in all , things look very good. I want to thank 

Michael Heintze and everyone associated with the vice president for enrollment 

management staff. They have done a fabulous job this year of recruiting students. 

A lot of the rest of my report I want to focus on recognizing some people for exemplary 

performance. Our Physical Plant just received the national award for excellence in 

facilities and management. That is the top award you can get in the country and this is 

the second time they have received it. Gene West, come up here if you would please. 

For 19 years Gene West has been involved with Texas Tech. The last several years he 

has been vice president for operations. Gene is going to be retiring. He wants control 

of his own time and we've reluctantly said OK. But I think this award reflects the quality 

of this man's achievement. 
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Dale Cluff, will you please come forward? An area that I think we are all proud of at 
Texas Tech is our library. This man has been dean of libraries for 19 years. When he 
came here, the Texas Tech library was not even in the top 100 and probably was not in 
the top 125. During the time he has been here, we were invited to join the ARL and 
went in there a few years ago ranked number 84 or 85 and now we are number 64. All 
of our library facilities have been renovated and grown in number of staff. The budget 
has grown from $2 million to $11 million. This is the guy that oversaw the construction 
of the Southwest Collection facility. So, Dale, we are going to miss you. You've done a 
marvelous job. 

You've all heard a lot about Red Raider Camp and believe you me, it was incredibly 
successful. We had 10% of the freshman class in Red Raider Camp. We had some 
great coverage from FOX, ABC, CBS, NBC, the Austin American Statesman, the San 
Antonio Express and even the Junction Eagle covered Red Raider Camp. I'm not going 
to give you the full report here. 98% of the campers, though, indicated that Red Raider 
Camp met or exceeded their expectations. Michael Shonrock, where are you? This is 
the man right here that did an absolutely superb job along with our student counselors, 
Casey Doyle and Kate .. . [tape ends] 
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Noting that this meeting was the last board meeting at which he would attend as 
chancellor, Chancellor Montford spoke briefly to the board. He commented that 
he did not like long good-byes, but wanted to express his pleasure to the regents 
for the opportunity to work with them as individuals and as the unit of the Board 
of Regents. He thanked the board for its support during the past five years and 
also noted that he had had the privilege of working with three dynamic board 
chairmen during that time period-Ed Whitacre, Jim Sowell, and Robert Brown. 

Chancellor Montford noted that with the support of the board, many programs 
had been implemented in the past five years. He commented on the issues and 
plans leading directly to the excellence in academic programs, and also noted 
that the current building program would provide quality academic facilities for the 
faculty and students, as well as enhance aesthetically the appearance of the 
campus. He further commented that the Horizon Campaign was nearing 
completion and it was expected that the $500 million goal would be reached by 
August 31, 2001. 

Chancellor Montford commented that with these progr.ams in place and with the 
excellent leadership provided by Dr. Schmidly, Dr. Smith, and the Board of 
Regents, Texas Tech is poised for the future to accept new challenges and 
achieve higher goals in its quest to continue to offer the best education to its 
students. He noted that the past five years had been a highlight of his life and 
once again expressed his appreciation to the board for their continued support. 
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