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< OQUR own customers know the nature
4\ . .

and quality of the service rpndered
by this Bank and we believe we

could number many more banks of
this State among our customersif we had the opportunity
of discussing the matter of Modern Banking Service which really serves.

WE WOULEDSAPRPRECIATE:S A G AINE S ASEANRY. - RATE.

The Austin National Bank

E. P. WiLnor, President .
W. Il. Fouts, V'ice President Mogris HirsHFELD, Cashier
C. M. BARTHOLOMEW, Ass’t Cashier

sirable connection as a Reserve Agent for State
and National Banks. Inquiries invited.

J)

HE many unique features in the

service of this Bank, aside from
&P its ample cash resources, and large volume
of Texas collections, make it a most de-

The Lumbermans National Bank

OF HOUSTON, TEXAS

OFFICERS:

S. F. CARTER, President.
GUY M. BRYAN, Vice President.

H. M. GARWOOD, Vice President. LYNN P. TALLEY, Cashier.
J. P. CARTER, Vice President. M. S. MURRAY, Asst. Cashier
WM. D. CLEVELAND, JR., Vice President. H. M. WILKINS, Asst. Cashier
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No. 1644

THE FIRST

NATIONAL BANK

OF HOUSTON

Capital $2,000,000

Surplus and Profits $400,000

OFFICERS:

0. L. COCHRAN, President.

J. T. SCOTT, Vice-President.
OSCAR WELLS, Vice-President.
W. S. COCHRAN, Vice-President.
F. E. RUSSELL, Cashier.

G. G. TIMMINS, Assistant Cashier.
J. L. RUSSELL, Assistant Cashier.

DIRT CTORS:
0. L. COCHRAN
J. T. SCOTT
E. A. PEDEN
W. H. KIRKLAND
W. S. COCHRAN
H. R. ELDRIDGE
E. L. NEVILLE
OSCAR WELLS

=

We would be pleased to correspond with Texas Bankers

contemplating opening a Houston account or changing

their present connections, feeling assured we can serve
them to their entire satisfaction.

Please Mention Record In Writing Advertisers







The Duties and Liabilities of Bank Directors

A BOOK

WHICH SIMPLY,

| CLEARLY,

AND ACCURATELY

DEFINES THE

| DUTIES LIABILITIES,

| AND AUTHORITY

| OF BANK DIRECTORS,

ALSO CONTAINING

! CHAPTERS ON

| HOW TO ORGANIZE

| A BANK,

THE MODE AND

ORDER OF BUSINESS

| AT DIRECTORS'

MEETINGS,
DUTIES OF

THE DISCOUNT

| COMMITTEE,

| DUTIES OF

| THE EXAMINING

~
r,__; —

COMMITTEE,
INDEMNITY BONDS,
NATIONAL BANK
CIRGULATION,

BANK RESERVES

—

BOUND IN CLOTH,

POSTAGE PREPAID,

4PRICE $1.75

By EDGAR G. ALCORN

To BANK DIRECTORS:

Through recent bank failures directors have lost heavily. Some indeed have
been financially ruined. In the majority of cases the directors were guilty of no
wrong, but through their ignorance of the law unintentionally neglected some of
the duties devolving upon them.

There is now a stronger disposition than ever to fasten the responsibility of
bank management upon the directors. The Comptroller of the Currency recently
issued instructions to bank examiners that hereafter when an examination of a bank
was made, a meeting of the directors should be immediately called, and each direc-
tor closely questioned as to his knowledge of the banking laws, his duties and
obligations as a director, and the actual condition of the bank in all its details.
The banking departments of the several states are said to be contemplating
similar action.

How is it with you? Do you know what your duties really are? The extent
of your obligations and responsibilities, if known, would astonish you. Ignorance
of the law will not excuse you, or relieve you from any liability. If only for your
own personal protection, you should be more thoroughly informed as to these matters.

““The Duties and Liabilities of Bank Directors’’ is a book which clearly, con-
cisely, and accurately defines the duties of bank directors, and shows to what extent
and under what conditions they are liable for the losses sustained by a bank through
mismanagement or dishonesty of employees.

The book is published by the Financial Publishing Company at $2.00 a copy,
but by ordering it direct of the author it will be sent at the author’s special price
of $1.75.

Some banks order a copy of this book for each of their directors. When this
is done a special price of $1.50 each will be made for an order of three copies or
more. Mention this at your next Board meeting.

HorepALE, OHIO THE AUTHOR.

BE SURE TO READ ON THE INSIDE OF THIS SHEET THE QUESTIONS YOU WILL BE REQUIRED,
BY THE BANK EXAMINER, TO ANSWER AT THE NEXT REGULAR EXAMINATION OF YOUR BANK.






TREASURY DEPARTMENT

Office of the

Comptroller of the Currency

To THE NATIONAI, BANK EXAMINERS :

Hereafter upon entering a bank for the purpose of making an examination, the Board of Directors should be

immediately convened by the direction of the examiner, to enable him to obtain the information necessary to answer

the following questions. The members of the Board should be advised that the inquiries are made by direction of the
Comptroller of the Currency.
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18.
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20.
21.
22.
23,
24,

258
26.
27.
28.
29,

This statement must accompany and form a part of report of each examination.

LAWRENCE O. MURRAY,
Comptroller.

What is the number of directors of the bank?

What number was present at this examination?

How many of the directors know the condition of the bank in all its details?

How many have but a general knowledge of the condition of the bank?

How many know nothing at all about the condition of the bank?

How many attend Board meetings with regularity?

Have the directors full knowledge of the habits and general standing of the bank’s employees?

Do the directors approve loans before or after they are made, or leave this important duty to a committee, or to
the officers of the bank?

1f they approve loans, is their approval of record in each case?

Can the directors certify to the genuineness of the signatures of the notes discounted by the bank?

Do the directors authorize overdrafts?

Do they tacitly permit officers to allow overdrafts?

Do any of the directors, other than members of the discount committee, examine and verify loans and discounts?

How often do the directors examine and list all collateral held by the bank?

How often do the directors examine and list all stocks, securities, and real estate mortgages owned by the bank?

Do the directors direct the calling in and balancing of pass books and satisfy themselves as to the correctness of _
the work?

Do the directors require the verification of accounts current at irregular or stated dates and satisfy themselves as
to the correctness of accounts?

Have the directors verified outstanding certificates of deposit, certified checks, and cashier’s checks?

Have the directors examined into the condition of the lawful money reserve?

Do they know whether or not bank notes are carried into the reserve?

Does a committee of the directors count the cash periodically?

Has a committee of the directors ever checked up the stock ledger?

Have the directors examined the profit and loss and expense accounts?

Have the directors compared the bank’s copy of its last report of condition and statement of earnings and divi-
dends with the books of the bank as of the same dates?

How many of the directors read the letters of criticism from the Comptroller?

Do they read carefully the replies made in answer to letters from the Comptroller?

What steps are taken by the directors to correct matters criticised by the Comptroller?

How many of the directors have read the national bank act?

How many know the duties of directors and what the courts have decided as to the responsibility and liability

of directors?

READ “THE DUTIES AND LIABILITIES OF BANK DIRECTORS”| AND YOU WILL BE
ABLE TO ANSWER ALL THESE QUESTIONS INTELLIGENTLY AND SATISFACTORILY.



John W. Philp, Dallas, Members i
W. R. Boyd, I.ir., Dallas. American Bankers Assqcnqtlon
John H. Fahey, Boston. Texas Bankers Association

PHILP, BOYD & CO.

Investment Securities
Commercial Paper

Stocks, - Dallas: North Texas Building.
Bonds,
Farm Loans. Boston 35 Congress Street.

Individual Responsibility Over

ONE MILLION DOLLARS

We Have a

Steel Lined Vault

Measuring inside 14 feot wide, 8 feet deep and 7 feet,
6 inches high. The space hetween the inner and
outer course of steel is filled with Fireproof Material.

The vault is divided into
two compartments by a steel
partition. Hach compart-
ment is provided with a sep-
arate entrance, secured by a
heavy door. This door is
“hung on Crane Hinges, with sixteen heavy, double acting
bolts. Doors are worked by a double pressure system. Day
gates and everything complete ready for use.

If you want a FIRST CLASS VAULT erected in your
banking room, we can save you money. Correspond with

York Safe Co., York, Pa.

W. H. MORRISON, P. 0. Box 913, San Antonio, Texas, ¥
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Continental and Commercial
. National Bank

OF CHICAGO
Capital, Surplus and Undivided Protits $32,000,000

OFFICERS
GEORGE M. REYNOLDS, President

RALPH VAN VECHTEN, Vice-President JOHN R. WASHBURN, Assistant Cashier
ALEX. ROBERTSON, Vice-President HARVE Y ( VERNON, Assistant Cashier
HERMAN WALDECK, Vice-President {v[}?];]f o \%[}E"I\ff(“'j{‘“t Cash'g .

OHN C. CRAFT, Vice-Preside £ ssistant Cashier
} AMES R {Rll} l\;’,‘\; ic\c l\'!ithtl‘fll‘;:-]etqid(-m 1. ERSKINE SMITH, Assistant Cashier
N e coi o el (A WILSON W. L \\IPTRI Assistant Cashier
WM. T. BRUCKNER, Vice-1 resident DAN NORMAN, Assistant Cashier
NATHANIEL R BOSCH, Cashicr GEO. A. JACKSON, Assistant Cashier

EDWARD S. LACEY, Chairman of Advisory Committee

Continental and Commercial

Trust and Savings Bank
Capital, Surplus and Undivided Profits, $5,000,000

TRUST, SAVINGS and BOND DEPARTMENTS
OFFICERS
GEORGE M. REYNOLDS, President

JOHN JAY ABBOTT, Vice-President FRANK II. JONES, Secretary
*GEO. B. CALDWELL, VicePresident Wm. P. KOPF, Assistant Secretary
CHARLES C. WILL S()\ Cashier HENRY C. OLCOT T, Manager Bond Department

The Hibernian Banking

Association
Capital, Surplus and Undivided Profits, $3,000,000

OFFICERS
GEORGE M. REYNOLDS, President

DAVID R. LEWIS, Vice-President EVERETT R. McFADDEN, Secretary

HE 1\1{\’ B. CLL \Rl\l‘ Vice-President JGH\ 1AV MURP[]Y M m wger Savings Department
1.LOUIS B. CLARKE, VicePresident GEORGE ALLAN, \HRIHt’llﬂ Cashier

FREDERIC S. HEB: \R].), Cashier THOS. E. McGR: \1 H, Assistant Cashier

Combined Resources of These Affiliated Banks
Over $250,000,000
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ORGANIZED 1839

NATIONAL
BANK OF COMMERCE

NEW YORK

Capital, Surplus and Undivided
Profits Over $41,000,000

This Bank is fully equipped to meet the
requirements of Texas Banks.
| RN

President
JAMES S. ALEXANDER

Vice Presidents
R. G. HUTCHINS, Jr. HERBERT P. HOWELL
Cashier
STEVENSON E. WARD

: Assistant Cashiers
OLIVER 1. PILAT WILLIAM M. St. JOHN

FARIS R. RUSSELL LOUIS A. KEIDEL
A. J. OXENHAM JOHN E. ROVENSKY

Manager Foreign Department
FRANZ MEYER

Please Mention Record In Writing Advertisers



The State Bank and Trust Company

of San Antonio, Texas
WITH

R. R. RUSSELL, Pres. J. H. HAILE, Vice Pres. GEO. D. CAMPBELL, Vice Pres.
THOS. E. MATHIS, Cashier A. G. ENGELKE, Asst. Cashier

AND

Capital Stock $500,000 : Surplus snd Profits $150,000

Shall be very glad of the opportunity to serve you in the matter of collections

on San Antonio and Southwest Texas and assure you the very best service
to be had.

ACCOUNTS OF BANKS AND BANKERS SOLICITED

Send Your Items on South Texas Points to

THE CORPUS CHRISTI NATIONAL BANK

e R e O i S, G e

All items handled direct. We maintain a
modern Transit Department. Reserve city
banks will save time and money by routing
their items through

The Corpus Christi National Bank

I#l

Capital and Surplus $350,00000 : : : Deposits  $1,500,000.00

Please Mention Record In Writing Advertisers



' Amicable
L1fe Insurance Company
— WACO, TEXAS ————————
il $1,000,000 Deposited With the State Treasurer
i of Texas
Pl
J/mad | GROWTH DURING FIRST FORTY-EIGHT MONTHS
“F::ﬁ ﬂ:: gﬁl: ﬂ“«l" iﬁ; “: (Commenced Business April 2, 1910.)
J iig EE’ E’ a E : 7:11(' Admitted Assets nsurance i orce
::1: :::l i?:lﬁﬁll/ N ;h’ | April“2, 1‘)10$\14§4163\7310 lN;ng? . 20[6 -
"Eza'lhﬁj :’;ij;ﬂ-li‘h;qh - Bl i 156058876 P 544,706.00
T:E{F_VFEB'E‘ g BREE Ny i December 31, T 1769.449.71  12,674,411.00
S| g FEN i ‘h!' December 31, e L R URTEYTG 1A 0617 16,677,723.00
ey b i s B B0 508 61 17,002,147.00
NO LIFE COMPANY SAME AGE EVER BEFORE EQUALLED
ABOVE RECORD.

Insurance Written (paid) During 1913, $8,283,703

This Company has never issued a policy with a Survivorship Fund
Clause, Special Contract, Pink Note or Lien Premium Settlement, or

any other scheme in connection therewith,
ARTEMAS R. ROBERTS, President and Actuary.

M.odown trstness snellsods A o %ZW wnd
J/Lym/oé/ﬁ//@mzf nonly /@%//f& way 4olls dogreentve

%[l/’%?:%ﬂ W%"L@M /W’&?MQ; Lo 77266/ Bhede” core -

IRVING NATIONAL BANK

NEW YORK

Strictly a Commercial Bank
Capital and Surplus $7,000,000

Please Mention Record In Writing Advertisers
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The Texas Bankers Record
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Volumt? Three

Austin, Texas, June, 1914

Number Ten

Devoted to the Banking, Industrial and Commercial Interests of Texas
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TUESDAY, FIRST DAY, MAY 5.
Morning Session.

President Adams—The Convention will now come
to order and Dr. Caldwell will deliver the invo-
cation. Please rise.

Invocation.

Rev. Wm. Caldwell—Almighty Father, we recog-
nize Thee as the Giver of every good and perfect
gift, It is Thou who hast created us and not we,
ourselves. We are the creatures of Thy hand; the
sheep of Thy pasture. It is Thou who dost keep
the life in our bodies and the breath in our nos-
trils. Thou sendest forth Thy spirit and we are
created ; Thou hidest Thy face and we are troubled ;
Thou takest away Thy breath and we die; our
bodies return unto the dust; our spirits unto Thee.

We pray Thee to give us a sense of our depend-
ence upon Thee, that we may not suppose that we
can live and love and serve and get gain m our
strife, but only as we live and move and have our
being in Thee, can we fulfill our destiny; can we
accomplish the purposes which Thou hast for us.
And we pray Thee this morning that as we enter
upon the sessions of this Clonvention that we shall
do so in the fear of God and in love towards our
fellowman.

We thank Thee for the goodness of the God that
is over us; for Thy Providence, that Thou dost
wateh over us and all that is ours; all our loved
ones at home; our interests; ourselves. We thank
Thee that not a sparrow falls to the ground with-
out the Father’s notice; that not even the most
insignificant detail of our lives is without meaning

THIRTIETH ANNUAL MEETING OF THE TEXAS BANKERS ASSOCIATION, FT. WORTH, MAY 5, 6 AND 7.
1914,
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A

J. A. PONDROM

Vice-President of the Texarkana National Bank, Texarkana, Tex,,
who was chosen President of the Texas Bankers’ Association by the
Delegates to the Fort Worth Convention. Mr. Pondrom is a typical,
self-made Texas product, and stands for all that is conservative, safe
and conscientious in banking. His election was unanimous, and his
welcome into the President’s chair was thrilling in the extreme. Big
things are ahead for the Association, and a big man will direct its
affairs in the person of Mr. Pondrom.

to Thee and without meaning to ourselves, and
the great purposes which Thou hast for the uni-
verse.

We thank Thee for the helief that all things



8 IE LI

work together for good to them that love God,
to them that are called according to his purposes,
and pray that every one of us here may belong
to that number, and that we shall realize the great
obligations that rest upon us, and that we shall
realize that we are called; that we have a voca-
tion and that we live our lives in Thy presence;
that Thou dost see us; that Thou dost know us;
and that Thou dost understand our thoughts, and
that no aect of ours can pass unnoticed of Thee.
And so we pray Thee to make us honest; to make
us truthful; to make us sincere; to make us men
honorable in every detail of life, that we shall
realize that Thou, God, seest us.

We thank Thee, for our calling; we thank Thee
for the great land which Thou hast given to us;
we thank Thee for our homes, and we pray Thee
that all these blessings with which Thou has dow-
ered us and showered our lives may lead us to turn
away from everything that is low; everything that
is mean; everything that is dishonorable; every-
thing that would degrade us and degrade our fel-
low man, that we may live the life that breaks
from the Throne of God.

We pray Thee at this time that Thou wilt fill
us with the spirit of patriotism’; with a great love
for the land which Thou hast given us. Our lives
have fallen unto us in pleasant places; we have a
goodly heritage.

We pray for Thy blessings to rest upon the Pres-
ident of these United States and upon the officers

TEXAS BANKERS RECORD

and governors of the States, that they may be giv-
en the strength and guidance and wisdom that they
may ever do the things which are most pleasing
in Thy sight; that they may further not only the
interests of this land, but by their wisdom and de-
liberations, that they may further the interests of
the Kingdom of God upon earth.

Now as we close our petition unto Thee, we pray
for our loved ones at home, that Thou wilt watch
over them; that Thou wilt keep them as we pray
that . Thou wilt keep us, by Thy Divine power,
through faith unto eternal salvation; that their life
and health may be good in Thy sight.

‘We pray that Thou wilt Eless these who are here;
bless these men; bless the deliberations held from
day to day; may they be useful and helpful and
good for the progress of mankind; for civilization ;
for blessing all those who are to bz used for the
extension of the great thoughts of God towards us.
In the name of Jesus Christ, Thy Son and our liord.
Amen. .

*

President Adams—This program is unique in one
thing, Ladies and Gentlemen, and that is, that the
address of welcome and the response thereto have
been left off. We felt that so many of you had
enjoyed the hospitality of Fort Worth, that it
would be unnecessary to again welcome you. I am
sure, from the reception that has been accorded
you, that you are glad to be here, and that you will
enjoy your stay.

e

PRESIDENT’S ADDRESS

financial history of this country, and to our
Democratic President and Congress belongs the
credit for offering the first real solution of our financial
troubles. To their courage and constructive states-
manship, I think, the bankers and business men owe
a debt which can only be adequately repaid by giving our
sincere and loyal support to the men who will be se-
lected to direct the operation of the new system, with
a view to giving it a thorough trial and using every ef-
fort to make it a praectical success.
Later on in this meeting the subject will be handled
by a speaker who is thoroughly capable of covering its
every detail in a complete and comprehensive manner.

TIIE YEAR 1913 has marked an epoch in the

Proud of Reserve Bank for Texas.

While it is not my intention at this time to discuss in
detail the new system under which we will now operate,
I cannot refrain from congratulating the State of Texas

BY NATHAN ADAMS, CASHIER AMERICAN EXCHANGE NATIONAT BANK, DALLAS, RETIRING PRES-
IDENT OF THE ASSOCIATION,
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and the entire Southwest upon the fact that they were
able to show the Federal Reserve Bank Organization
Committee sufficient facts and evidence to convince
them that they were justly entitled to one of the region-
al banks. Right here T desire to publicly declare that
this could not have been accomplished without the vig-
orous and loyal co-operation which was so freely and
conspicuously rendered by every member of .this asso-
ciation, and to them I desire to return the sincere thanks
of the reserve cities of this State.

It will, of course, be very gratifying if the Regional
Bank of this district ig organized early enough to be
of material assistance and benefit to us in the move-
ment of our great crops this year, the prospects for
which could not be better than they are at the present
time, and I particularly urge your active and continued
co-operation looking to this end.

When you consider the Federal Reserve Act in its
entirety, you ecannot but realize that, under proper
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NATHAN ADAMS

Cashier of the American Exchange National, Dallas, retiring Presi-
dent of the Texas Bankers’ Association. He presided during the Fort
Worth Convention. Iis address points out some much needed re-
forms in the handling of cotton, as well as some promising remedies.

management, - it will prove to be a powerful and re-
gsourceful means of safeguarding the entire commerecial
and financial interests of this republic, although, under
improper or inefficient management, its operation
could be perverted to the serious detriment of these
interests and the welfare of the public at large. So
1 sincerely hope that there will be no tendency on the
part of the bankers to abuse its great privileges, but
that the same conservative banking methods which have
characterized the members of this association in the past
will be serupulously continued; for, in my opinion, the
basic purpose of the law is that the funds to be stored in
the twelve regional banks should contsitute an im-
mense reservoir of credit and banking power to be
used for the legitimate needs of the conservative bank-
er, and not as a medium of reckless inflation or exces-
sive expansion of credits. It was clearly intended to
encourage the investment of our funds in liguid assets,
as a basis upon which the future bank notes of the ‘coun-
try can be safely and wisely issued. With this thought
in our minds, and with the determination to keep our
paper in a sound and liquid condition, we shall have a
new feeling of security, a new spirit of confidence in the
fact that we need never again fear the financial string-
encies which have periodically visited us in the past.

New System Must Not Disturb Co-Operative Iffort.

It is to be hoped that the new system will disturb
as little as possible the present relations between the
country bankers and the reserve city bankers; because,
in my opinion, a perfect co-operation between them in
the movement of any great crop is essential to its sue-
cess. Whatever hampers the financial machinery used
in marketing a commodity also affects the price of that
commodity; therefore it is evident that every voca-
tion of life is interested in this phase of the situation.
It goes without saying that, in the past, the reserve city
bankers of the United States have consistently extend-
ed credits to customers who were entitled to them with
the fullest measure of liberality possible under the
handicaps of a rigid and unresponsive financial sys-
tem.

The powers of the Federal Reserve Board are of great
magnitude, and rightfully so; and upon the men who are
appointed to this Board by the President of the United
States, together with the Secretary of the Treasury and
Comptroller of Currency, rests the success or failure
of this system. It is my belief that they will be men
of such character and ability as to command the con-
fidence of our entire citizenship.

‘While T am on this subject T desire to call attention
to the fact that the bankers of the Eleventh Federal
Reserve District will soon be called upon to elect six of

the nine directors of the Dallas Regional Bank. Great

care should be exercised in selecting these directors, and
they should be chosen primarily on account of their
banking ability and business experience, rather than
upon popularity alone.

As to the changes which are needed in our present
Jlaws, in order to perfect the ovneration of the new sys-
tem, I would like to call attention to two amendments
which are worthy of our consideration at this time. One
of them relates to the Federal Reserve Act, and the oth-
er to the State Bank Law of Texas.

Texas State Banks Should Join.

If the Federal Reserve Act could be so amended as to
fix the maximum rate of interest which member banks
would be permitted to pay their correspondents on daily
balances, I believe that Congress and the Federal Re-
serve Board should, in the interest of conservative bank-
ing, give the matter their immediate and careful atten-
tion. ;

The other matter is a duty which we plainly owe to
those of our State banks who are desirous of securing
the advantages afforded by membershin in the new sys-
tem, Tt is very gratifying to know that the Commis-
sioner of Insurance and Banking of this State has given
his hearty endorsement to the Federal Reserve Associa-
tion; has recommended to the State hanks of Texas that
they join this association; and will at the first meeting
nf the TLegislature recommend an amendment to the
State Banking Law which will grant to those Stfate
banks which join the new system a reduction in their
reserve requirements to conform to the reserve re-
quirements of the national banks.

Right here T desire to submit the suggestion that with-
in the next twelve months conditions would justify the
organization of a bankine association comprising the
banks of the entire Eleventh Federal Reserve District,
hecause our inferests are now identical with those of
all members of this district. A State boundary is only an
imaginary line, and after all we are one and the same
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people, and being joint stockholders in this great bank
will mean more to us when we use this association to
become bhetter acquainted with each other and more fa-
miliar with the conditions that exist throughout the en-
tire district.

Remove Obstacles; Let Texas Develop
Another important event which will still further

broaden the horizon of our commercial activities will:

soon be consummated in the opening of the Panama
Canal. With the ensuing changes in the routing of
the world’s commerce, it is impossible at this time to
estimate the benefits which will accure not only to the
city of Galveston, which already ranks second among
the important ports, but to the entire Southwest. We
are certainly to be congratulated, as this work nears
completion, vpon this mighty achievement of the Ameri-
can people.

With such auspicious prospects for the growth of our
section, it seems to me that we should give more serious
thought than ever to the obstacles which interfere with
its development. On account of the fact that our state
is constantly looking for the investment of new capital
within its borders, I believe that it is the duty of every
banker and business man in the State to take a sound
and active interest in its political affairs. In every
community the banker is a man of influence and a na-
tural source of advice for all interests. He should
therefore give sincere consideration to the public ques-
tions that vitally affect the interests of the community.
‘We know that on account of the severe floods in 1913,
the railroad interests have suffered heavy damages to
their properties; and when you consider the fact that
the railroads of the country purchase sixty percent of
the lumber, forty percent of the steel and iron, and from
ten to sixty percent of various other manufactured arti-
cles, it is easy to see that without prosperity for them
there can be no real prosperity for the country. There
is now pending before the Interstate Commerce Com-
mission an application for a small increase in freight
rates. I venture the assertion that, should the appli-
cation be granted, there will not be a man, woman or
child in the country who will know the difference; and
vet, in my opinion, upon the granting of this incrense
largely depends the future growth and development of
the railroad and business interests of America.

Texas Must Not Frighten Outside Capital Away.

We must bear in mind that the continued persecution
of the corporations within the borders of our own great
commonwealth tends only to frighten capital away. It
should be frowned upon by every man who has the in-
terests of his State at heart, and T hope that the bankers
of Texas will lend their support and influence to the
enactment of sound and sane legislation upon this sub-
ject, and endeavor to send such men to Austin as will
carry out this idea,

In view of the vital interest which this association has
in handling cotton, I am going to offer a few sugges-
tions, and in doing so, I want it understood that the
ambition of my life is, and always has been, to bring
about an improvement in the methods of handling the
one great crop of the South, which annually produces
more money than any other one thing with which we
have to deal.

Cotton Handling Retorms Needed.
Looking back over an experience of twenty-five vears
in the banking business in this State, it occurs to me

that wherever the eye turns you can See improved
methods used in everything except the handling of cot-
ton. In farming, the new agricultural implements have
made it easy, compared to what it was twenty-five years
ago. There is not a merchant in the State who is doing
business on the same lines now that- he was at that
time. There is not a corporation in the State whose
present methods are the same as those used then. But
when it comes to handling bales of cotton,—these “fifty
dollar gold pices,” it is to be regretted that they are
being handled with the same loose and careless methods
that were in vogue in those days, when we had no such
system of transportation as we have today. We then
had no banking facilities which would compare with
what we have today, and I think that it is high time
for us, as bankers handling the trusted funds of our
depositors, to see that the methods of handling cotton
are improved.

It is easy for us to sit back and say that it is impos-
sible to do it. But I have found that anything is worth
doing, is worth attempting; and it goes without saying
that if we attempt no forward step it will be impossible
to make any improvement in ‘the method of handling
cotton.

Statistics on Damage- to Stored Cotton. :

The gravity of the gituation is brought forcibly to our
attention by the statistics which have been published
showing the country damage reported on cotton for the
period beginning September 1st, 1913, and ending March
1st, 1914, In our own State, out of 2,725,000 bales
handled through the ports of Galveston, Aransas Pass,
Texas City and Port Arthur, according to the figures of
the Maritime Association, the country damage was, on
1,190,000 bales; while in the port of New Orleans,
handling 1,252,000 bales in the same period, there was
country damage on only 42,288 bales. Through the port
of Mobile, the country damage was on 5,502 bales out
of a maximum of 824,325 bales. Through the port
of Savannah, there was handled 1,011,300 bales, and
country damage was reported on only 5,855 bales.

These figures should mean something to you gentle-
men who are interested in your respective committees,
as your farmers are necessarily the ones who ‘“‘pay the
freight.”

In the report on the 2,224,074 bales handled through
Galveston, the inspection covered the following points:

Bales
TnsufficientdensityeEea s s i 2,093
Country damage ---985,913

SpidersBander e Bl T0 T AR R
Not Thoroughly Covered ..564,075

Total Exceptions e ARIE A N TIDN]

“Country damage” includes “WET, MUDDY, RUSTY,
OILY, GREASY, STAINED, SOILED AND ALL OTHER
DAMAGE.”

Cotton Yard Generally a Mud Hole.

It is a notorious fact that in most communities the
cotton yard is known as the largest mud hole in the
town. There has been a great deal of agitation in
reference to establishing a warehouse system in our
State. Under date of February 6th there appeared a
newspaper article which stated that the Commissioner
of Insurance and Banking had ruled that private ware-
liousemen are also subject to the act of the last Legis-
lature providing for supervision of public warehouses
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by the Department of insurance and Banking. This
ruling, however, was abrogated by a ruling of the At-

torney General which appeared in a telegram under
date of March 21st, as follows:
“In an opinion rendered by the Attorney General's

Department on the Warehouse Act of the Thirty-third
Legislature, the Commissioner of Insurance and Bank-
ing was advised that only warehousemen who choose to
come under _the provisions and terms of said chapter
as public warehousemen are compelled to operate under
the provisions of such law.”

Bankers Must Get Behind Warehouse Law.

Realizing that the first step towards improving the
handling of cotton must come from the country yards,
it is my opinion that the bankers of Texas should earn-
estly advocate that the Warehouse Law of the 33rd
Legislature be amended so as to provide that private
warehousemen should come under the provisions of this
act, and by proper legislation, be compelled to provide
a vard, covered by a shed, for warehousing cotton stored
with them, and to issue a uniform receipt for such cot-
ton, and to put up a bond with the State Treasurer at
Austin for the protection of that receipt, the law to fix
a just and reasonable compensation for so doing.

When this is done, there will no longer be any use
for a warehouse other than the one provided for in this
amendment. Take for example a farmer bringing say
six bales of cotton to town. If he does not desire to
sell it he can take it to this yard, obtain for it a receipt
which would fully proteet him; and be able to borrow
on that receipt, from his local banker, a reasonable
amount against the cotton thus stored.

The cost of these warehouses should be the least con-
sideration, as the figures which I have shown you in
regard to country damage represent a loss of not less
than ten to twelve million dollars, which is entirely paid
by the farmer of this State. -The business interests of
every town and city in Texas could well afford fo or-
ganize a company for building these warehouses and
while it might tend to do away with the Public Weigher
in each county, it would provide a safe and sane manner
for the marketing of this great crop, and no political
office should be allowed to stand in the way of its com-
plete success.

Railroads Should Own Compresses.

It is my opinion that the compresses should be owned
and onerated by the railroad interests. This thought
may be foreign to the minds of many of you, but when
yvou stop to consider it, the compressing of cotton is as
Jarge a part of the transportation facilities as any other
feature of shipping it. If the compresses were owned
by the railroads of the State the responsibility would
be fixed. They would be responsibie for the cotton
originating at a point where there was no compress, and
that resnonsibility would continue until it was loaded
on the ships at the port.

At present the compresses in this State are owned
largely by private interests. They have been operated
entirely for profit, without any consideration for the
handling of the staple except to pay themselves divi-
dends, Every one of them is operated at the least
possible expense, and without any regard for the wel-
fare of the cotton after it reaches the platform. T
predicted in San Antonio three years ago that the time
would come when every compress in Texas would have
a cover over it, and I am glad to report to you that at
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a meeting held in Dallas not long ago the large compress
interest stated that they would begin this season
to place covers over the compresses, so that we would
not be held up for an indefinite period of time in the
shipment of this crop when it happened to be drizzling
rain.

Compress Receipts Should Be Uniform.

In addition, however, to the covering of their sheds,
a compress is no more nor less than a warehouse, and
they should be required to file with the State Treasurer
a bond protecting the receipts which they issue, and the
receipts should be uniform in character, and should
stand for something more than a compress in the event
you had to call on them for the delivery of the cotton.

The remarkable fact in all this cotton business is that
we have entailed so few losses. This is due absolutely
to the honor and integrity of the men who have had
this business in charge. However, the fact that we have
been able to escape a serious loss on account of this
fortunate circumstance should not cause us to overlook
the fact that we owe it to ourselves and to our depositors
to begin at once to work for a method which we believe
would in every way protect their interests and ours and I
hone that this association will at this meeting lend their
co-operation and support to the furtherance of these
plans.

I believe that great good can be accomplished during
the coming season by the appointment of a committee of
bankers to take the matter up at an early date with
the Railroad Commission of this State and endeavor to
have them establish the ‘““merit system’ among the
compresses of the State, and give the cotton exporter the
right to take cotton to that compress which will give
him service and shelter for it, and at the same time have
a financial responsibility behind it which means some-
thing.

Should Support Insurance Companies.

You know that under our insurance laws, the insur-
ance rates are fixed on a basic principle. It seems to
me that one of the first considerations which will tend
to make our position strong will be the active support
of the insurance companies, by giving to those com-
presses which are well protected from fire and free
from country damage the best insurance rates possible,
based on the same principal by which they give the best
insurance rates to the business man who has fire pro-
tection for his building, in contrast with those who do
business in the shacks of the community.

I know that it is a stupendous undertaking to educate
the farmers, business men and bankers in regard to the
task before us. But because it is a stupendous un-
dertaking is no reason why we should say that it can-
not be done.

I have bheen requested to take up one other matter in-
‘cident to the cotton business; and that is the Comip-
troller’s ruling in regard to excessive loans. I realize
that the country banks are confronted with a hard prob-
lem in complying with this ruling. T realize that it is
difficult for them to secure the acceptances within the
meaning of the law, as required by the Comptroller’s
Department. As T understand it, the Comptroller now
rules that as long as you hold, as your evidence of
indebtedness. the actual piece of paper,—either note or
accepted draft,—which was given by the buyer to the
seller in a bona fide transaction for a commodity, repre-
senting the whole or a part of the purchase price of the
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commodity, such paper is not subject to the limitations
of Section 5200 of the United States Statutes.

It has been suggested that there should be appointed
at this meeting a committee to be sent to Washington,
for the purpose of taking up with the Comptroller the
question of cotton and grain loans, and endeavoring to
devise a plan which will be satisfactory both to the
Comptroller and to the banks; and at the proper time
a motion to that effect will be entertained.

Texas Oil Industry is Looming Up.

I think we are to be congratulated upon the fact that
Texas is now fourth in the production of oil in the Unit-
ed States. Tts mineral resources have hardly been
touched. The average value per acre of the twelve
leading crops of Texas in 1913 was $18.52, while the
average for the Continental United States for the same
crops was only $16.31. These crops constitute corn,
wheat, oats, barley, rye, buckwheat, potatoes, hay, flax-
seed, cotton, rice and tobacco, and represent more than
ninety per cent of the total of all crops. Texas
also compares favorably with some of the other leading
agricultural States. Indiana’s average for the year was
$17.21; Illinois $14.87; Iowa $17.01, and Missouri
$12.29.

The Texas average for these crops during the four
years prior to 1913 has been as follows: 1909, $15.50;
1910, $17.87; 1911, $13.97; 1912, $19.50. The de-
crease in 1913 was occasioned, of course, by the fact
that we not only had a very severe drought from the
15th day of May to the 15th day of September, but
that this drought was followed by rains which came at
the time for gathering our great cotton crop, and
continued in an unprecedented manner until during the
month of January, 1914.

At the same time, I believe that the business con-
ditions of Texas as a whole are good, and I congratulate
you upon living in a State that is second to none in
the Union in agricultural production, and that is rapid-
ly gaining in educational facilities, manufacturing en-
terprises and commercial growth.

Secretary Hoopes Commended.

Before I close I desire to call attention to the fact
that during my term of office I have received the ac-
tive and loyal co-operation of Mr. J. W. Hoopes, our
efficient secretary. He joins me in urging that the
members of our association should feel free at all times
to take advantage of the privileges of their membership,
as their interest and co-operation is absolutely essential
to its sueccess. It is to be hoped that they will not
hesitate to ask for information on any subject, and to
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report all matters pertaining to the welfare of 'the
association to the secretary whenever they so desire.
The association and its benefits belong to its member-
ship, and should be used by them with the greatest
freedom.

I am sure that the work of our Protective Depart-
ment has been of such character as to merit the ap-
proval of the membership, and it occurs to me that this
alone would be sufficient reason for every wnank and
banker in the State to become a member.

The TEXAS BANKERS RECORD, which is sent to
all members gratis, and whose successful work has been
largely developed under the management of the secre-
tary and the editor, Mr. Philpott, is another reason why
all the bankers of the State should feel it to their in-
terest to join the association.

The work of the Agricuitural Committee, of which
Mr. Joseph Hirsch of Corpus Christi is chairman, should
receive our most active and cordial support. The
banking and business interests of this State are largely
dependent upon the future improvements in farming
for their prosperity, and this committee should be
furnished with funds with which to carry on this work.
It has been hampered during the past year for lack
of funds, and I have no doubt that the chairman of the
committee has often felt discouraged; but the Execu-
tive Committee has had no authority to providee them

‘with the money to carry on the work. I believe that

when you hear his report you will agree with me that
the thanks of this association are due him for his faith-
ful and efficient interest in this matter, which has nev-
er faltered, although it must have appeared to him at
times that he lacked the active co-operation of the mem-
bership of this association, and no better thing could
be done at this meeting than to provide a fund with
which to carry on the work of this committee along
logical lines.
F

Before closing, I have one other matter to men-
tion and that is in eonnection with the membership
in the American Bankers Association. Mr. Webb,
of San Angelo, told me last night that the Texas
membership in the American Bankers Association
at this time is 468, and that if we can get a mem-
bership of five hundred, it would give us another
member on the Executive Council of the American
Bankers Association.

I believe that the Lenefits of the American Bank-
ers Assoclation are great. Some of you who are
not members might, at this time consider it and
ioin us and help us to be one of the largest states
in the Union, on that Board.

In conclusion T want to express my sincere thanks
to the Executive Officers of this Association, and
the Committees, for their active and efficient co-
operation during the year. (Applause.)

e

President Adams—The Seeretary asks me to an-
nounce that his Report has been printed and hand-
ed around and that he will not further take up your
fime hy reading it. and the Report of the Detect-
ive will be handled in the same manner,
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After having served this Association as Secretary

for seven years, I am still unable to find any real
legal excuse for a Secretary’s report. I feel that the mem-
bers hear from this office frequently enough during the
year not to require what is little more than repetition
at the annual convention. We are here to learn things
and for pleasure and I am firm in the convietion that
no report that I can make would be of assistance along
either of these lines. Something, however, will add to
the pleasure of the occasion by following out the usual
custom of printing the report and not reading it.

TO THE Members of the Texas Bankers’ Association:

We have taken an unusual step this year in dispens-
ing with the usual formal addresses of welcome and
responses. The Executive Committee felt free to make
this change in the program in view of the fact that
every banker in Texas knows the Fort Worth bankers
and Fort Worth citizens and knows what a warm wel-
come awaits every stranger that enters the gates of
this hospitable city.

Membership.

The usual active campaign for new members has been
kept up this year and the Seecretary’s office has been
materially assisted by the various district chairmen.
Consolidations and liguidations, however, have almost
kept pace in number with the new members we have
been able to enroll.

Last year 'we reported a membership of 18337 mem-
bers, this year the membership totals 1388. The num-
ber of banks that might properly be called ‘““black sheep,’”
who are outside of the fold, still runs in the neighbor-
hood of two hundred. One of the greatest personal am-
bitions I have ever had was to keep pace with some of
our sister organizations and report all banks in the
State members of the Association, yet with the sincere
and hearty co-operation of the district chairman, to
which I have referred to above, this has not been made
possible. I am especially gratified in saying, however,
that only two of our members had written this year that
they desired to discontinue their membership, and we
hope still to convince them of the error of their ways.

Texas Bankers Record.

The Texas Bankers Record, your official publication,
ordered by this Association at its Dallas meeting in 1911,
has, under the able pilotage of W. A. Philpott, Jr., its
editor, been able to pay its own expenses, and make a
small profit.

Tt has not been the aim of the Executive Committee
for this to be a money making proposition, rather that
the income should be devoted making it a better paper
and more valuable to our members.

In this connection let me say that any suggestion
that comes to the minds of the members in reference
to- the paper would be thankfully received by its man-
agement, and the members are urged to make these
suggestions freely and frankly.

BY J. W. HOOPES, VICE-PRESIDENT AND CASHIER OF THE CITY NATIONAL BANK, GALVESTON.
IIII\|IIIiIIJIIII\IIII\l||I\[III\IIII\lIII\[IIIHIII\I!II\I!IIJIPIIJIHIIIHIII\IIIIJI!IliIHIJI\IIII\lIII\IFIIJIHIJIHlil\IIHIHIIJIIIIJHIIIIHIII\IIIHIHIII\IIII\IIIIlIFIIII\IIII\I!II‘IHIJI\II|I\IIII\IIII\IFIIJIFIHIFIIII\lIII\lIfIlI!IHIFIIJI\IIII\lIiI\IIIIHIII\IIII\lIIIJIIIIJIPINITIIJIIIIJIfIIiIHIII\||IIHIII\IIIIJlIII\IFIIJIHII\IIIIJl!IIIHIIIJI!II]IfIIII\IIII\||IIJIIII\IIIIJIFIHIIIIIIHIIIJ
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J. W.
Vice-President and Cashier City National Bank of Galveston, who was

HOOPES

chosen to succeed himself as Secretary of the Association. Mr.

Hoopes is also Treasurer of the American Bankers’ Association.

The receipts from the Record have been ... $8,363.78
The disbursements have been . 7,919.18
$ 444,60
Outstanding accounts for March is-
sue e e e S DR i e1:800/0)
Outstanding accounts for April is-
sue after deducting the cost of
saldiigsuer s sineas s - 466.00

In addition to this the paper should be given ecredit
for saving the Association the expense of publishing the
Year Book. This Book heretofore has cost from $700
to $900; also a saving in expense for printing various
bulletins, ete.

Protective Department.

The Protective Department has been unusually busy.

The services rendered by Captain W. A. Boyd, chief
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detective, have been efficient indeed. It is to be re-
gretted that the finances of the Association are such
as to prevent the use of more money for this work, At-
tention is requested to the report of the detective, which
will be made to this convention, by which it will be noted
that if this department were given credit for stolen
money it has recovered and returned to our members,
it would indicate that our protective feature is a very
desirable investment.

Professional criminals have learned to respect the
sign of the T. B. A. and our members are urged to kkeep
this sign in a prominent place over their teller’s win-
dow.

Burglary Insurance—Fidelity Bonds.

As stated in previous reports the representation for
fidelity bonds and burglary insurance has necessarily
been a personal one, as this organization is not per-
mitted to act as an agent for these companies. The com-
missions on this business have been donated by the Sec-
retary to the Association and they aggregated for the
past year $1,038.48, which shows a slight increase over
last year. Several of the States show earnings from
seven to nine times this amount, but I feel reasonably
sure that our members make quite a saving in the mat-
ter of rates, which are as low as they are anywhere in
this country.

Typewriter Contracts.

The contracts made with the Remington Typewriter
Co. and the Underwood Typewriter Co. for furnishing
machines to our members at a discount, has been taken
advantage of quite frequently, and has resulted in a
saving of $1216.00 to our members, for which the As-
sociation gets no direct credit.

The same applies to the contract with the Yale &
Towne Manufacturing Co. and J. M. Mossman Co. for
the cleaning and guaranteeing of the time-locks of our
members. A large per cent of our members have taken
advantage of this contract and this, too, has resulted
in a very material saving to them,

Agricultural Committee.

The work of Mr. Joe Hirsch, chairman of the Agri-
cutural Committee, has been of such a high order as
to bring him into national prominence and resulted in
him being appointed by the American Bankers' Associa-
tion, at their Boston meeting, as a member of their Ag-
ricultural Committee, and his work calls forth favor-
able comment by 'a number of the leading financial
journals of the country.

The Texas Association is fortunate, indeed, to have
the services of “Farmer Joe’”, and if the members will
only lend him their hearty co-operation, I feel safe in
saying that the financial benefit that would redound
to the State would amount to hundreds of thousands
of dollars annually.

The Texas State Bankers’ Association owes it to them-
selves and their State to help in this great work. The
usual question of finances has handicapped the work
of the Agricultural Committee, and I cannot urge too
strongly the necessity of placing in their hands suffi-
cient funds to enable them to properly prosecute their
labors.

Group Meetings.

The Group Meetings were held in February, accord-
ing to the usual custom. They were unusually inter-
esting and well attended. These meetings give excep-

tionally fine opportunity for all members to become per-
sonally acquainted and all members should attend ev-
ery year the meetings of their districts.
Expense.

The Treasurer in his report hereto annexed, will give
a detailed statement of the receipts and disbursements
for the current year ending May 5th, 1914, For the
information of the members I wish to submit the fol-
lowing:

Protective Department including rewards
paid ete. S8 3,804.25

Amount paid out for the Record -..... Shemirang 7,919.18
Stamps used in the Secretary’s office ... 242.90
Telegraph and telephone tolls ...ooooooooooe- 62.35
Printing, office supplies, stationery, et ....... 188.29

Expenses of executive, district and com-
Mittee MEETINES ooooiicieiiiemmmmmmmmiiie o mmmns 268.50
Salary of the Secretary 900.00
1,365.00

Salary of the Assistant Secretary ...
Paid note made by Association ... 1,500.00
Paid Galveston Clearing House for last
(ETOR TTETTITKONTL, e e o B e e
Miscellaneous, including stenographic re-
port of the pgoceedings of the last
convention, membership signs, etc. ... 243.05
Agricultural Committee —...s T17.46

1,000.00

$18,210.98
Conclusion.

In conclusion I want to again call your attention to
the necessity, in my opinion, of the income of the Asso-
ciation being increased so as to permit the use of more
funds in the protective Department, Agricultural Work,
and the employment of a Secretary, at a salary suf-
ficient to give his entire attention to the Secretary’s
office. This is a big organization and the field for
work is so broad that the Secretary should be required
to give his entire time and attention to the affairs of
his office.

The co-operation of our members has been gratifying
indeed and to them, as well as my brother officers,
I desire to offer my sincere and hearty thanks. Res-
pectfully submitted,

J. W. HOOPES,
Secretary.
Fort Worth, Texas, May 5th, 1914.

TREASURER’S REPORT.

To the President, Officers and Members of the Texas

Bankers’ Association:

Gentlemen—The following report of the receipts and
disbursements as Treasurer, for the twelve months be-
ginning May 16th, 1913, and ending May 5th, 1914, is
respectfully submitted:

Balance placed in my hands by former

Treasurer S R L 01 51518110
Amount received from dues ........ccoooooooo.... 9,964.40
Amount received from Texas Bankers '

Riacordlb et il coliniaiE s 2ty o, endl a8 T R
Amount received from J. W. Hoopes, per-

ETOEN ] bt e s S e o e e e e T e e R )
Amount received from J. W. Hoopes, de-

tectivebaccounfir-oniscmessoinbdale v ot s 276.82
iz i e $23,196.67
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Disbursements.

Total disbursements as per vouchers, be-
ing vouchers Nos. 1384 to 1581, both

numpers inclusive Eem R £11589,110,9'8
Balance on hand$ 4,985.69

Respectfully supmitted,
T. B. BENSON,
Treasurer,
Bartlett, Texas, May 5th, 1914,

DETECTIVE'S REPORT.

To the Members of the Texas Bankers’ Association,
Fort Worth, Texas. |
As detective of your Association, I beg to submit the
following report of my work since the meeting of your
convention at Galveston, May, 1913:

Cases reported since May 1918 ... .. 46
Of the above there are—

Forgery cases ... DR I el | 00!
Swindling cases .. SRR i b el 0
Gheclearaiging icages, mu, i i Ch S 1
Saferblowing icagestt i i T L il
As appears from Exhibit ‘A’ there have been
arresteds o a ol E T T R I s e R 22
As appears from Exhibit ‘B’ there have been
convickions:. o ts el din Soemiatlali i ar e ol 6
Cases pending ... 157
Acquittals soibeorioon i WS RPN e - BISRT. ()
Bondstforfeited o Tabe et o e iiaiaases copsc bl B 2

As will appear from Exhibit ‘““C’” there has been
money stolen from the members of the Texas Bankers’
Association by the use of forged and fraudulent checks
in the sum of $2,650.00. Of this amount I have re-
covered $800.00.

In addition to this I have recovered $4,000.00 that
‘was stolen prior to this year. One thousand dollars of
this was stolen over five years ago; $3,000 of it was
stolen over two years ago.

Exhibit “A.”

The following is a list of names of parties arrested,
and the place of trial:

No. 360, Harry Bloecher, wanted at Midland, Texas.

No. 281, R. L. Hatler, wanted at Fort Worth, Texas.

No. 81, T. J. Whatley, wanted at Marlin, Texas.

No. 257, Bert Humphrey, wanted at Seminole, Texas.

No. 362, La Perez, wanted at Marfa, Texas,

No. 363, S. I&. Wilson, wanted at San Antonio, Texas.

No. 350, Deson, wanted at Carthage, Texas.

No. 355, W. H. Moseley, wanted at San Antonio, Texas.

No. 351, A. J, Ellenboger, - wanted at Montgomery,
Texas.

No. 343, N. G. Darnley, wanted at San Antonio, Texas.

No. 329, C. B. Heines, wanted at San Antonio, Texas.

No. 322, John Posey, wanted at Paris, Texas.

No. 334, Matty Ard, wanted at Fort Worth, Texas.

No. 320, J. C. Gray, wanted at Belton, Texas, and
other places.

No. 331, Charles Weimer, wanted at San Antonio,
Texas.

No. 315, Al J, Garrett, wanted at Midland, Texas.

No. 311, D. F. McMahan, wanted at Mineral Wells,

Texas.

No. 216, A. D. Finney, wanted at Bandera, Texas.

No. 318, Harry Henderson, wanted at San Antonio,
Texas.

No. 364, W. O. Brown, wanted at San Antonio, Texas.

No. 365, Johnston, wanted at San Antonio, Texas.

No. 366, F. Kilsheimer, wanted at Waxahachie, Tex-
as, and other places.

Exhibit “B".

The following are the names of those convicted:
Sam F. Turner, Greenville, McKinney and other
places; No. 363, S. E. Wilson; No. 343, N. G. Darnley:
No. 350, Deson; No. 315, Al J. Garrett; No. 331,
Charles Weimer.
Cases Pending.

No. 360, Harry Bloecher; No. 281, R. .. Hessler; No.
81, T. J. Whatley; No. 257, Bert Humphrey; No. 316,
Lopez; No. 351, A, J. Ellenboger; No. 329, C. B. Heines;
No. 322, John Posey; No. 320, J. C. Gray; No. 216,
A. D. Feeney; No. 355, W. H. Moseley; No. 334, Matty
Ard; No. 209, George Hunter, Greenville, Texas; No.
365, Johnston; No. 289, W. A Homer, Decatur; No.
297, J. J. Rich; Fort Worth, Texas; No. 364, W. O.
Brown, San Antonio, Texas.

Acquittals,

No. 366, F. Kilsheimer, Waxahacie, Texas; No. 271,
J. J. Humphrey, Wichita Falls, Texas; No. 274, Frank
‘Ware, Houston, Texas; No. 21, P. E. Hardegree, Green-
ville, Texas; No. 292, FH. J. Johnson, San Antonio, Tex-
as; No. 293, A. R. Reed, Bay City, Texas; No. 294, Frank
Myers, alias K. Y. Monk and George Winfield, alias
Doss, San Marcos, Texas; No. 310, J. W. F. Callahan;
No. 308, T. R. Dewberry; No. 313, C. D. Mitchell.

Exhibit “C.”

You will note from Exhibit ‘‘C” that the members of
the Association this year have lost $2,650.00. I am
glad to say that this is the smallest loss that we have
had in any one year since I began to work for the As-
sociation, nine years ago. At that time we only had
350 members, and there were more cases reported, and
the losses were heavier when we had only 350 mem-
bers than it has been this year when we have nearly
1,400 members. Nearly all the money that has been
secured by forged and fraudulent checks this year has
been in amounts running from $15 to $100, and has been
gotten by what I term amateurs. I have had only one
professional criminal operating in Texas this year—that
is on members of the Texas Bankers' Association, He
was able to cash $850.00 worth of forged certified
checks. I have him arrested and convicted.

You will note that I recovered $800.00 of the $2,650
that was stolen. In other words, 1 have recovered
about one-third of the money stolen. And I have re-
covered $4,000 that was stolen previous to this year.

From the information that I gather, the saloon men
in any one city in the state will lose three times the
amount of money on forged and fraudulent checks that
the 1,400 banks who are members of the Texas Bank-
ers’ Association. In other words, the smart and in-
telligent crooks who are able to keep posted, and are
able to be members of the ‘““Crooks’ Association,” who
keep their attorneys employed by the year, know that
they can make more money stealing from somebody
else than they can from the members of the Texas Bank-
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ers’ Association. Of course the amateurs that forge
$25 and $50 checks are hard to hedge against, as you
can never tell when they are going to begin work.

Another thing that I am proud to report is that we
have had only one safe blown where the banks rwere
members of the Texas Bankers’ Association, in the last
twelve months, and I have caught one of these men and
know who the other three are, and hold warrants for
them. From newspaper clippings, and other informa-
tion T am able to get, there have been something like
thirty or forty safes blown in Texas this year by the use
of nitro-glycerine, but these are safes of merchants and
postoffices, and banks that are not members of the As-
sociation. I notice from newspaper reports that banks
in other states have lost heavily this winter from the
veggs, especially Georgia, Louisiana, Arkansas, Okla-
homa and Kentucky. And another thing that I feel
proud of is that we have had one daylight robbery in the
nine years I have been with the Association. Have just
caught one of the men that was in that robbery this
year, and I think we are the only state in the Union who
do not have frequent daylight robberies. I find it
cheaper to keep the thieves out of the state, especially
off the members of the Texas Bankers’ Association, than
it is to catch and convict them after they commit the
crime.

The autograph book trick man came into the state
this year to work, and secured the signatures of sev-
eral substantial business men and farmers in different
parts of the state, but I got the information in regard
to it before they had had time to cash any of their
checks, and from what I can find out I do not think
they will attempt to cash the checks, but they may
later on, after they think we have forgotten about it, I
have the names of several people who have signed these
checks, and have found what banks they do business
with, and have notified the banks of the fact.

My expense account has averaged this year something
over $200 a month. I file an itemized account with Mr.
Hoopes, Secretary of the Association, at the end of each
month. I have collected from the state and turned
in to the Secretary of the Association $276.82. This is
witness fees, mileage and handling prisoners. A good
deal of my expense account is paid out as rewards and for
assistance.

Respectfully submitted,
W. A. BOYD,
Detective for Texas Bankers Association,

‘What is the pleasure of the Convention in re-
gard to the reports?

A Member—I move that it be adopted. (Mo-
tion seconded and carried.)

President Adams—I want to announce that the
Star-Telegram, in order that the future detectives
may have something to go by, wants to take the
picture of this erowd as you leave this Convention
Hall. The Star-Telegram wants your picture and
has asked you to wait just a minute when the
Convention adjourns.

We will now have the reports from the District
Chairman. We will hear the report of District
Chairman, Robert J. Hekhardt, of District No. 3.

W. W. WOODSON

Cashier Central Texas Exchange National Bank, Waco, Chairman
of the Fourth District, Texas Bankers' Association. Mr. Woodson is
one of the best known bankers in the State; his institution stands for
all that is safe and conservative and progressive, and its growth and
increasing importance is a tribute to the ability of just such self-made
men as Mr. Woodson.

Mr. Robert J. Eckhardt of Taylor—Mr. Chair-
man, Fellow Bankers, Ladies and Gentlemen:

As Chairman of District No. 3, I beg to report
that I believe we have as many members, compar-
ing the number of banks in our Distriet, with the
population, to the Texas Bankers Association, as
any Distriect in the State. I believe that at our
meeting we tried as hard to convince those who are
not memlbers, to come in and join us and help out
the Association, as any bunch ever did.

‘We had our gathering at Taylor this year, and
all those who were present reported a good time,
except Mr. Hoopes; Hoopes was very disagreeably
surprised by Mr. Folts bringing his wife up there
unbeknown to him; Hoopes had a grouch on all
day. (Laughter) But he got over it.

Next on the program was Joe Hirsch. Joe Hirsch
took lunch up stairs in one of the sleepers; he
thought he was in a hotel when he arrived in Tay-
lor, because there was a band there, and in the
big hotels in Corpus Christi, he had been used to
the band playing while he eats, and we marched
the band through the car and be said to Kleberg,
he says, ““Let’s go up stairs and get something
to eat.”” (Applause.)

As a whole though, the entire meeting there was
a success, pronounced so by those who were pres-
ent, and the little City of Taylor felt very proud
of it, and should it ever be our good fortune to
have the bankers meet with us again, I hope all
the bankers will come, because I Lelieve those who
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were there had plenty and there was plenty left.
The three minutes is up and I thank you. (Ap-
plause.)

President Adams—Is Mr. McAshan, of Waco, in
the Hall or Mr. Woodson, of Waco?

Mr W. W. Woodson, of Waco—I am sorry Mr.
MeAshan is not with us this morning, but if he
were here, he would probably tell you that while
the meeting was a great success and well attended,
yet that the bankers were operating under some-
what of a strain that day, because the Distriet
meeting unfortunately fell on election day and some
of our institutions were closed. (Liaughter.) But
we assure the San Angelo district that we sent the
bankers down there to them in good shape from
Waco and if they got into trouble down there, it
was not our fault.

We had a very delightful meeting; we had a
splendid address on rural credits, but the topic that
interested us most, as touched on by our president,
was the handling of the cotton crop. I believe it
was the unanimous decision of our District.meet-
ing that the bankers ought to go out of the cotton
business; that while there was an obligation rest-
ing upon the bankers to help move thig great cot-
ton crop, that the olbligation did not justify the
banker in resigning his position as cashier and turn-
ing the assets of his bank over to the cotton man fo
speculate on or in becoming the bookkeeper and
keeping the accounts of the cotton man.

We found out that a great many of our bankers
in the cotton district had suffered somewhat from
handling the cotton crop during the past year. I
have been informed by reliable sources that last
year something like a million dollars had to be
charged off by the bankers of Texas, or be lost by
their customers.

T am glad Mr. Adams has touched on that sub-
ject and I hope we will hear more upon it, be-
cause it is very vital in the cotton season.

We enjoyed the proceedings of the bankers, as
we always do, and we expect to have them again
at the next convention. (Applause.)

President Adams—We' have with us a banker,
who is also a farmer, Mr. Dew, of District No. 6.
(Applause.)

Mr. Dew of Goldthwaite—I want to say for the
benefit of Mr. Woodson, that the bankers got to San
Angelo all right. (Laughter.) Tt was mnot my
town, and if it were not for the faet that we were
visitors there, T would not malke the report. They
could hardly wait for five o’clock in the morning
to come; they were all lined up and down the street
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and when the hour for opening came, they were
ready.

After we got to San Angelo we turned our meet-
ing into a Farmers’ Congress. We are very much
interested out there in the development of hetter
farming methods, and through the continual preach-
ing of our good friend Joe Hirsch, and the assist-
ance of the Committee on Agriculture which this
Association maintains, nearly every county in our
District has a farm demonstrator. We are learn-
ing to conserve our moisture, and I am in hopes
and [ believe that three years from now, if you
folks come out there, you will see us making crops
on the good fall we have had thus far this year.
and we are going to so develop along that line,
that we are going to show you a splendid specimen
of grape fruit growing on a spineless caetus or
prickly pear. (Laughter.) We are going to give
you peaches plucked off of a mesquite tree just
any old time of the year. (Laughter.)

Now, that is all T can tell you. We were there.
T don’t know where we will go next year—to Cole-
man. We will do more for you next year.

I thank you. (Applause.)

President Adams—On account of the fact that Mr.
Law is not here and Mr. Wells is unable to come
and tell you how this new banking system is go-
ing to operate, we are now going to call upon Mr.
Fred W. Ellsworth, Manager of the Department of
Publicity and New Business, of the Guaranty Trust
Company, of New York City, who will talk to you
on ‘“‘The Banker as an Educator.”” (Applause.) I
am sure you will enjoy it.

Mr Fred W. Ellsworth—Mr. President, Members
of the Texas Bankers Association, Liadies and Gen-
tlemen :

TURN OVER

to me all your business pertaining to REAL
ESTATE in HOUSTON and the GULF COAST
COUNTY. My 33 years residence in Houston en-
ables me to know values. I will sell, buy or ap-
praise property in this locality for you giving you

absolutely reliable information.
JOHN D. STAPLES
Real Estate, Loans and Investments

11th Floor Union Nat’l Bank Bldg.
HOUSTON, TEXAS.
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THE BANKER AS AN EDUCATOR ¢

serve System established the various districts, the

bankers of New York feel a little bit small, and
when they come down to Texas for the first time, as
I have today, it makes them feel very much smaller;
I traveled through the State of Texas for quite a num-
ber of hours yesterday and then being told this morn-
ing that I had just got to the edge of the State it is apt
to make a fellow feel very small, especially when he
comes from a State that you can cross in a few
hours.

Now, the business of coming to Texas reminds me
of a man who came down here one time on the advice
of his physician; he was in pretty bad shape; he was
pretty well along in years and he was feeling pretty
bad; he had been to his physician several times and his
physician says, “I will tell you what you ought to do; you
are getting to the time of year where you need toning
up and I would suggest that you go down into Texas,
where they have a pretty good climate.” So he came
down into Texas—I don’t know whether he came to Fort
Worth or Dallas or Galveston, but he came to Texas,
anyhow, and after he had been here about two weeks,
he wrote back home to his wife and he says, ‘“Maria,
this climate down here in Texas is just simply remark-
able; I feel ten years younger than I did when I left
home.” After he had been down here about two weeks
longer, he wrote again and says, ‘“Maria this climate
down here is certainly remarkable; it is wonderful, I
feel twenty years younger than I did when T left home.”
After he had been down here about two weeks longer,
he wrote again, and he says, “Maria, this climate has
got everything beat that T have ever seen or experienced
anywhere in the world. I feet thirty years younger
than I did when I left home.” About two weeks later
his wife got a telegram from Texas, signed by the phy-
sician, who said, “Your husband is dead; cause, cholera
infantum.”” (Laughter).

So much for the climate of Texas, I feel, as I told
one of my friends this morning, like boxing up about
two car loads of it and taking it home and putting it in
my back yard. If I could do that, T would have every-
thing beat, as far as a garden is concerned; I would
have everybody in my neighborhood skinned a mile for
months,

SINCE the Organization Committee of the Federal Re-

Going Outside for Proper Man.

Several years ago I was in the office of the executive
head of one of the larger Pacific Coast banks. In the
course of our conversation this man asked me what I
knew about the ability and history of a certain clerk
in his employ whom I had known for some years. ‘“My
reason for asking about him,” said he, ‘‘is just this:
we need another officer in our institution and in going
over our entire force I have been unable to find a single
empolyee who is qualified for this position except this
young man, and I hesitate to appoint him because he hag
been rwith us only a few months and his preferment
would arouse jealousy and discontent among the older

BY FRED W. ELLSWORTIH, MANAGER DEPARTMENT OF PUBLICITY AND NEW BUSINESS, GUARANTY
TRUST COMPANY, NEW YORK,

0000 O

F. W. ELLSWORTH

employees. Now I don’t know whether it is my fault
or the fault of our men, but the fact remains that no
one in this institution has fitted himself for an official
position and I am, therefore, practically compelled
either to go outside or else promote this comparatively
new man.’’

Here is another similar instance: An eastern bank
of considerable size found it necessary only a few years
ago for the very same reason, to go outside of its own
organization for an additional official. After a very
thorough canvass of all the available men in the insti-
tution, not a single one measured up to the gualifications
necessary for the position.

These examples are not by any means isolated cases
but are duplicated time and time again in banking in-
stitutions from one end of the country to the other,

Why is it? What is the reason for this lack of pre-
paration? It is just this condition of things which
inspired certain members of the American Bankers
Association back in 1900, at their annual convention in
Richmond, to organize what is known as the American
Institution of Banking, and by this means gradually to
correct the condition which T have just described and
thus establish in thig country-a new career for the bank-

er, which is indicated by the title of thig talk, “The
Banker as an Educator.”
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One of the handsomest Jewelry Establish-
ments in America.

Jewelers

DIAMONDS

Every day marks time when an advance will be made in the price of Diamonds. We
can now save you from 15 to 20 per cent over present values and if it is not convenient
to call, just write and it will be our pleasure to send you a prepaid selection package.

One price Lo everyone.

Arthur A. Everts Co.

When in Dallas make our store your headquarters.

Dallas

It is human nature for mankind to want to reform
or help the other fellow. (The optimist, you know, is
the chap who does not care what happens so long as
it happens to the other fellow, and on the other hand
the pessimist is the man who has to live with the
optimist.) This universal trait is quite as prevalent
among bankers as among other folks, and so we see
the banker willing to educate the farmer, and the mer-
chant, and the manufacturer. In all the newspapers in
the land we read what is known as educational adver-
tising, by means of which the banker hopes to educate
the people to save money and to open checking ac-
counts and to buy travelers checks, etc. It was only
a little over a decade ago that a few bankers with
their heads together trying to determine why it was that
comparatively few of the men in our banks were really
familiar with the fundamental principals of banking and
finance, decided that it would be a first class idea to
educate the bankers and bank men of our country. From
this decision there developed the educational institu-
tion to which I have already referred and which has
gince grown to rather large proportions. The purpose
of thig institution is primarily and exclusively the the-
oretical and practical education of bankers and bank
men in the principles of banking and economics and
kindred subjects with the ultimate idea of developing
a class of men capable of intelligently and efficiently
and adequately handling our banking business.

City Chapters.

Let's see now just what means were employed fo
achieve this purpose. The greatest need for improve-
ment existed in the cities and so the original program
provided for the organization of local chapters in the
principal centers. So successful has this feature of the
work become that there are today chapters in more than
eighty of our large cities, the total membership if which
exceeds 15,000 men. The definite good which these
chapters have actually accomplished is beyond compu-
tation and is not confined to the immediate benefit
which individuals may have received by study and prac-
tice.

Correspondence Chapter.

Soon after the organization of the city chapters was
well under way provision was made for that still greater
army of bank men who are employed in the smaller
cities and towns where, because of lack of numbers,
chapters are not practicable. This was accomplished
by the formation of what is known as the Correspond-

ence Chapter—a nation wide school which conducts by
correspondence the same identical study courses as are
followed in most of the city chapters. The Correspond-
ence Chapter has been incorporated. There are five
directors: three of these are country bankers, the other
two are the First Vice president of the American Bankers
Association and the President of the American Institute
of Banking, who are ex-officio members of the Board.
The membership of the Correspondence Chapter now
numbers more than one thousand men and is constantly
growing. This means that over a thousand up-to-date,
live wire Americans are by study and reading and in-
vestigation fitting themselves for larger opportunities
and better positions in their chosen profession. And
right here let me put in a word as to the efficiency of
correspondence instruction. William R. Harper, late
President of the University of Chicago, said that the
work of the correspondence students of that great in-
stitution averaged higher than that of their resident
students. 1f this is true of college students why is it
not equally as true of students of banking?

Valuable Testimony.

Hven when one considers the great work which the
American Institute of Banking has accomplished in the
past, and is now accomplishing, and will continue to ac-
complish in the future, I suppose there is still a
sprinkling of skeptics who question its value. Those
of you who are familiar with the early history of the
Institute will remember that some bankers were ab-
solutely opposed to the idea because they feared that it
might develop into a labor union. This false notion of
‘course was early disproved when it became evident
that the sole purpose was the betterment of the members,
to the co-operative benefit of both the banker and the
bank man. Let me refer you briefly to what some well
known men have said.

Mr. Charles H. Huttig, for instance, former President
of the American Bankers Association, said: “I am pleas-
ed to see that the Institute Section, through its Corres-
pondence Chapter, is extending its educational work
outside of City Chapter classes. The bankers in the
country are as ambitious as anybody else to improve
their professional knowledge and efficiency, and since
the utility of correspondence instruction has been dem-
onstrated by leading universities, I see no reason why
the Correspondence Chapter, furnishing as it does the
same facilities to study classes in the city, should not
have a membership of thousands * * *.”’ I might add
right here that Mr. Huttig was well gualified to recom-
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Diebold Manganese
Steel Bank Safe

With Compound Door
Only Guaranteed Bank Safe Made

Practically two doors in one, each
with its own locking devices. An ex-
ceptionally heavy construction. Made
of the Genuine “Tisco’’ Manganese
Safe Steel, as are all of the twenty de-
signs of Diebold Manganese Safes. Ab-
solutely burglar-proof.

You will be interested in reading the
report of the nitroglycerine burglar
test applied by the Northwestern Bank-
ers’ Protective Association; ask us for a
copy.
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Diebold Manganese Safes are made of
the best steel known, fitted with the
best locks, and finely finished—sa safe
any bank can be proud to how their
most critical customers,

This safe positively takes the lowest
rate of burglary insurance, which is a
great saving to banks.

Noyes Safe Company

Incorporated
ESTABLISHED 1870 BY L. T. NOYES

Kull line of Fire-proof Safes, Jail and Prison Worl,
Bank and Safe Deposit Vaults, Safes Opened, Re-
paired and Repainted.

= 205 San Jacinto St. HOUSTON, TEXAS
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mend the Institute for I happen to know that he was
thoroughly familiar with it and its ol)el‘atipns.

Hear what Mr. Arthur Reynolds, President of the
Amrerican Bankers Association, has to say: ‘“The
American Institute of Banking Section has long since
come to be recognized as an important educational faec-
tor of the Association. The affairs of this Section have
been conscientiously and capably handled and while the
Association has been liberal in its aid T feel that the
results have been most gratifying and that the work
of this Section is entitled to the co-operation of our
membership * * * # * % Institute graudates are becom-
ing recognized as possessing not only superior knowl-
edge of banking methods but likewise the qualities of
persistence and thoroughness that comes only from sys-
tematic training,

s It Worth While?

So much for what the Institute is and what people say
about it. Let us consider now for a few minutes wheth-
er or not it is worth while. Let us weigh it in the
balance and see if it has made good. A prominent
member of the Institute asserted a short time since that
he had counted over seven hundred Institute men who
in the last ten years have been elevated to official posi-
tions in their respective banks. Let us call this item
number one.

The standard of efficiency among bank men has been
materially and noticably raised during the past decade,
and incidentally the same is true of bankers themselves.
I have it upon the authority of a prominent banker that
the average bankers’ convention today is much more
serious in its nature than were the conventions ten
Years ago and that as a rule, if you will except the pres-
ent speaker, the average convention program is of more
real worth and interest than formerly.

Bank men all over the country are regular con-
tributors to the magazines and to the financial and daily
press on financial and economic subjects and thereby
cannot fail to mold public opinion and assist in the cor-
rect solution of financia] and business problems, Many
of the very brainest men in the American Bankers As-
sociation today are Institute men, and some of the
committees in that organization that have become con-
spicuous because of things accomplished have been made
up largely of men who have been reared in the Insti-
tute.

The American Institute of Banking as an educational
force in this country is now recognized as it never was
before, not only by bankers and by business men, but by
the framers of our laws,  Last fall when the Currency
Committee of the United States Senate was considering

they called in Institute men. And right now 'when
definite, practical knowledge of banking is needed to
build and develop the intricate machinery of the new
Federal Reserve Banks, to whom do you suppose they

have applied? ~ Why, no where else than to the Ameri-
can Institute of Banking,

In short, wherever this policy of banking education,
fostered anq developed by the Institute, has become
firmly establisheq there you will find capable, live,

. ener-
getic bankers who know their business from the ground
up.
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Thus far we have discussed this subject from a more
or less remote standpoint. You bankers of Texas are
naturally more interested in just what the Institute can
do for you and for the bank men in your banks. It is
interesting to note that of the thousand or more men
who are studying the courses in the Correspondence
Chapter approximately 50 per cent are bank officials. As
a general rule the students are the live wires in their
respective communities. Practically all of them have
definite ideas as to how a bank should be run, and these
ideas are reflected in the examination papers that are
submitted.

Course of Study.

The Institute courses are two in number. Part one
is devoted to praectical banking, and the subjects con-
sidered are ‘“‘Wealth and Banking,” ‘“Bank Accounting,”
“Loans and Investments,” and ‘‘Clearing Houses and
Trust and Savings Institutions.”” Part two pertains to law
and considers commercial law in general and banking
law in particular, with special reference to negotiable
instruments. The lesson pamphlets cover  the sub-
jects of “Law of Contracts,” “Agency and Associations,”
“Sales and Bailments,” and ‘“Negotiable Instruments.”

At the conclusion of the study of each part the stu-
dent is required to pass an examination, which entitles
him to the Institute Certificate and gives him the title
of Institute Graduate. In the language of Educational
Director George K. Allen, “The Institute course of
study thus arranged aims to provide elementary edu-
cation for thousands rather than advanced education for
hundreds or less, and graduation, as evidenced by the
Institute Certificate should therefore be regarded as the
beginning rather than the end of Institute activity. In
other words, the Institute study course represents edu-
cational necessities rather than educational luxuries.”
If you cared to consider at this time so vulgar a sub-
ject as price, I might mention that the cost of each of
these two courses is ten dollars to individual students
who are employees or officers of institutions that are
members of the American Bankers Association.

Conclusion.

Now the banKer as an educator has not accomplished
all that is possible. If he had the American Institute
of Banking would simply go out of business. 8IS
not reaching all the men that are eligible. The work
that can be done is practically unlimited. However, a
great deal has already heen achieved. The bankers
and bank men of this country, thanks to their own
good sense in not waiting for some one else to start an
educational movement in their own behalf, know more
about their own business today than they did ten years
ago; they will know more about banking ten years hence
than they do now. This is an age of competition. The
man who succeeds is the man who knows. There is an
old Arabic proverb which runs something like this:

‘““Men are four: He who knows not, and knows not
that he knows not—he is a fool, shun him.

“He who knows not, and knows that he knows not—
he is simple, teach him.

“He who knows, and knows not that he knows—he is
asleep, wake him.

“And he who knows, and knows that he knows—he
is wise, follow him,”

The American Institute of Banking is rapidly develop-
ing a race of men who belong to the fourth class. They
are men who know and know that they know. They
are the men who are wise—follow them.

Now, next September, over in Dallas, there is to be an
annual convention of the American Insitute of Banking;
bankers who have come from all parts of the United
States will be there in numbers; probably six or seven or
eight hundred, and if you bankers of Texas want to have
a bully good time and want to learn a whole lot about
the men in your banks and what they are accomplishing,
let me urge you, and let me invite you on behalf of the
Bxecutive Council of the American Institute of Banking,
to come over to Dallas and see what these fellows are
actually accomplishing.

I thank you very much for your time. (Applause).

President Adams—We have two telegrams:

“New York City, May 4, 1914.
““J. W. Hoopes,
““Secretary, Texas Bankers Assn.
Fort Worth, Texas.

“The greetings and best wishes of the American
Bankers Association are extended to the Texas
Bankers’ Assoclation in  convention assem-
bled. May you all enjoy your share of prosperity
during the new year.

FRED A. FARNSWORTH,
General Secretary.”’

Hot Springs, Va., May 4 ,1914.
““Mr. Nathan Adams,

““President, Texas Bankers Association.
Fort Worth, Texas.

“The Agricultural Commission, American Bank-
ers Association sends greetings to all Texas Bank-
ers. The Executive Council just decided unani-
mously to continue to Banker-Farmer. We are hop-
ing you are sufficiently interested to subscribe for
ninteen fifteen. We want suggestions for making
it more helpful. We urge members to distribute to
customers extra copies at one cent each.

B. F. HARRIS, Chairman.”’

President Adams—Gentlemen, it is early in the
day and we have with us an ex-President of this
Association, who, T am satisfied is thoroughly fa-
miliar with all of the provisions of the Federal Re-
serve Act; I am sure he is a man we all love and
whom we have been glad to note as he has prog-
ressed and gone forward in his banking career. I
am going to ask My, TI. R. Eldridge, Vice President
of the National City Bank, of New York, to address
you. (Applause.)

Mr. H. R. Eldridge—Mr. President, Membe.rs of
the Convention, Ladies and Gentlemen :
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hearing the paper that Mr. Wells had prepared; he

read over a portion of it to me and it was excellent.
His suggestions were timely and full of wisdom and he
went to the real points in the Bill. I sincerely hope that
we will yet have the pleasure of hearing that address.

The Federal Reserve Act marks a step forward in the
financial history of this country comparable to no other
step that we have yet had; it provides this country with
a financial system that will permit it to withstand the
shocks which have heretofore over-turned the good ship
of industry. All we need is a little proper and good
seamanship displayed in handling the ship as it sails over
the sea, and to that end, we must have the best quality
of men in the personnel of the Federal Reserve Board,
and more than that, we must have the very best quality
of men to conduct the affairs of the Federal Reserve
Banks throughout the country. And it is your duty,
as stockholders in the Federal Reserve Bank of Dallas,
to see to it that the men charged with the conduct of
its affairs are men of the highest order and are men
who are broad between the eyes. (Applause.)

You cannot make anything a success unless it be con-
ducted wisely and well, And you cannot expect a
banker to make a good blacksmith, nor a blacksmith to
make a good banker; they have been trained along dif-
ferent lines.

IAM sure that you have missed a great deal in not

Act Falls a Little Short.

The Federal Reserve Act, to my mind, contains much
that is good and it contains many steps forward but it
lacks, in many respects, I will not say in many respects,
but in several respects, of stepping to the length that
should, in order that this country might enjoy the bene-
fit of the most perfect system in the country—in the
world.

The United States of America—the banks, rather, of
the United States of America are as well conducted as
the banks of any other country on the face of the earth.
There is no other nation that requires of the depositaries
of the people’s money, as strict surveillance as we do in
this county.

From time to time, as the years have progressed, as
all of you who have been in the banking business for
many years, well know, the system of examination has
been perfected to a degree that is simply surprising to us
who remember what it was twenty years ago. I believe
that our history in banking, and especially so consider-
ing the ill-advised laws we have been laboring under has
been remarkable and I venture to say that had we had
the Federal Reserve Act in effect for the past ten or fif-
teen years, that the losses of depositors in banks—small
though they may be-—would have bheen negligible.

One of the most important things that the framers of
the Federal Reserve Act had in mind was the protec-
tion of the gold stock of this country. ‘We must bear
in mind that every dollar of gold exported from the
shores of the United States carries with it, not only that
dollar of gold, but carries with it six dollars of credit,

BY H. R. ELDRIDGE, VICE PRESIDENT OF THE NATIONAL CITY BANK OF NEW YORK.

because gold is the basis of credit, and it naturally fol-
lows that the more gold we have, the more credit-ex-
tending ability we are possessed of. Therefore, it be-
comes vital that we should be able to protect our gold
reserve in the best possible manner, and the best way
to protect your gold reserve and to augument it is to
prey upon the cupidity of man,

Calculate for Gold Demand,

It follows that bankers having large sums of money
to invest much prefer to invest that money where it
will earn them the most. That is a fundamental prop-
osition, and it follows that for the exchange of gold ex-
port in this country, that we are facing the demand or
possible demand for gold and we should prepare our-
selves to forestall that demand.

How can that best be done. We are all familiar with
one of the methods employed by that great nation, Eng-
land, in protecting her comparatively small gold re-
serve stock upon which she carries on the international
commerce of the world, is to advance her rate of dis-
count, and by that advance, owing to the strength and
the standing of the prime bills offered on the London
market, she attracts investment from every other coun-
try in the world not at that time enjoying as high a rate
of discount as they can get in England. Not only does
the investor have an opportunity to make the increase
in the rate of discount, but it naturally follows 'with
exchange high, that he has the speculative opportuni-
ty of increasing his profit by exchange operations.

Now, if we had in the United States a broad compre-
hensive discount market, upon which there was a plen-
tiful supply of prime bills—bills which could be bought
with the utmost faith——could be bought knowing that
they were absolutely as good as gold and as near per-
fection as man can make such things, it follows that if
our discount rate was one per cent or one and one half
or two per cent higher than the discount rate abroad
and that exchange was really against us, no European
banker would consider, unless there was positive neces-
sity therefor, the withdrawal of gold from the United
States, as against the investing of his balances in the
United States in bills of exchange that are offered on the
market.

Market for Bills of Exchange.

Therefore, it becomes essential that for us to enjoy
the best benefits arising from this Federal Reserve Act,
that provision should be made for the establishment of
a market where such bills would be in comparative
quantities that would amply supply the callg therefor.

Now we come down to the bill itself, and what do we
find? The open market transactions of the Federal Re-
_serve banks are limited to cable transfers, bankers ac-
ceptances and bills of exchange. They are likewise per-
mitted to go into the open market and purchase notes
and bonds of the United States; ‘they may also pur-
chase the obligations of states, cou

S€ Ink nties, cities, munici-
palities and political sub-divisions,

including drainage
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distriets, irrigation districts, and one other which I
have forgatten. That is what they are limited to in
the open market transactions.

Now, it is safe to say that with the ability of the
drainage and irrigation districts and of the states, cities
and counties to sell their six-month bills against taxes
actually to come in within that period that with the
tendency already so apparent on the part of the Ameri-
can cities and political sub-divisions, to spend their
money bhefore they get it, will promptly be taken ad-
vantage of and that the banker will be afforded a
number of such obligations,

About Open Market Transactions.

But that forms but a small proportion of the whole
that the Federal Reserve Banks could readily handle.

We turn back to these open market transactions and
we see cable transfers—mno purchase of cable transfers
shall be made, without sending the money over to
KEurope. That, in itself is not sufficiently attractive,
except when rates justify.

Bankers acceptances is the second investment per-
mitted them. What provision has been made for the
accentances of bankers? This Act provides that mem-
ber banks or national banks may accept to the extent
of one half of their un-impaired capital and surplus,
hills of exchange drawn upon them, covering import
and export transactions.

There has been a great deal said about the wonder-
ful facilities given to this country by that provision,
but T want to say to you that it will be from two to
four years before there will even be a sprinkling sup-
ply of that nature of acceptances upon the open market.

Then we come to bills of exchange. A bill of ex-
change today is practically unknown in the United
States. The only ones that T have come in contact with
are those that are handled by a number of European
houses, who have branches located in the United States.

We have our bills of exchange, it is true. drawn
acainst bills of lading covering the marketing of agricul-
tural products, but they are sight drafts; they are not
time drafts.

Agricultural Drafts Should Be Made Prime.

We have no method, at this time, of converting our
drafts drawn against agricultural products or against
warehouse receipts into what might be termed ‘‘prime
bills.”” That is, bills accepted by houses or banking
institutions of sufficient prominence and strength to
make them prime; that is, as good as there is—ac-
cepted unquestionably.

EVANS-TRAUX CO.

STOCKS and BONDS

Member Texas Bankers' Asseciation

We can supply your wants. If its Stock,

let us hear from you.

Sumpter Building DALLAS, TEXAS
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It is true that a considerable amount of these bills
may be developed in the very natural process of houses
of recognized responsibility going into the business of
accepting. In New York State, the new law which has
just been adopted, gives to the banks in that State the
power to accept, and places absolutely no limitation
upon the amount that they shall accept, beyond the
good judgment of the bankers, themselves. And in that
way, we may get upon this discount market a limited
supply—and I hope, a general supply, of unquestionably,
first class prime bills, and thus have a start towards
the establishment of a discount market, which would
prove to be the greatest protection to the gold reserve
of this country.

The United States of America, notwithstanding what
England may say, is the only free gold market in the
world. England can protect its gold reserve, not only
by raising the rate but it can further protect it by the
immense power that an indication of their displeasure
to see gold exported would immediately have. That is
a prime defect in this bill, in my humble judgment. Tt
should have provided for domestic acceptance by na-
tional banks and thus have furnished the ground work so
essential to the welfare of this country in establish-
ing a first class, broad, strong discount market that
would command the respect of the entire world.

Twelve Banks Are Too Many.

T am not in favor of twelve regional banks; though,
from what T have heard, I know that there are about
thirty-six cities in the United States, that T believe would
like to have a regional bank. I believe that in union
there is strength, and I beiieve that the fewer reserve
banks we have, the better off we would have been, and
could it have been but one great central bank with

branches scattered over the country at easy
points, where they could best serve the pub-
lic, we would have bheen better served and we

would have been more economically served than we
can be under the new regime of things. But, we
cannot expect anything to be perfect. I believe that
the bill as passed through Congress, and the manner
in which this great problem has been worked out re-
flects a greal deal of credit upon the intelligence of
Congress. I believe that from time to time, as neces-
sity makes it clear, that this bill will be so perfected
as to make it one of the best conceivable by the minds
of men and that ultimately the banks in this country
will operate under a perfect system that will meet and
have the approval of all.

I think I have taken enough of your time, but I
would like to say that you cannot understand how much
pleasure it gives me to be once more back in Texas.
(Applause.) I want to tell you—and I do not mind
confessing that T am past forty—that when a man moves
away from the community where he has made the
friends of his life-time and where he has made friends
that have always given him evidence of being true and
faithful and to whom one is as much attached as I am
to them. I tell you that it is a pretty hard matter to
go up into the HEast, where the blood is possibly just
a bit colder than it is down in the South, and try to
get strong with the people. I have given it up, and
when I want to feel by blood run warmer and my
pulses quicken, I am always glad to take the train
and come down to Texas. (Applause.) I helieve that
a week here will do me enough good to enable me
to spend a month or two up there without longing to
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come back during the while. I know of no country
like this state; you have got the best people on earth,
and you should all feel very fortunate to be able to
live here. (Applause).

I thank you.

President Adams—I am sure that you have all
enjoyed the talk of Mr. Eldridge on the new Cur-
rency Bill.

Having nothing more on the program, a motion
to adjourn will now be entertained.

Mr. Fuqua, of Amarillo—I move we adjourn, Mr.
Chairman,

Motion seconded and earried and Convention de-
clared adjourned until 2:00 p. m., May 5, 1914,

0

BANKING AS A PROFESSION

AFTERNOON SESSION, FIRST DAY, MAY 5.
President Adams—It is rather a hard task to talk

in this building, won’t you gentlemen come up in

front so you can hear what they have to say?

‘We have had the pleasure of hearing two New
York gentlemen this morning and we are coming
back to Texas this afternoon.

I am going to take pleasure in introducing to
you Mr. R. R. Waldrop, president of the First
State Bank of Crowell, Texas, who will talk to you

“Banking as a Profession’’. (Applause.)

Mr. R. R. Waldrop—DMr. President and Ladies
and Gentlemen :

HE position in which I find myself at this time

I reminds me of the story of the two politicians

occupying the same bed-room. TIn the senate they
were both known as good talkers. Early in the morning
one of them complained to the other that he had taken all
the blanket and had let him sleep on the floor without
cover. The other said, “Why didn’t you speak out about
it?”  TIis friend replied: “Well if I didn’t speak out it
was not because I didn’t have the floor.”

Now ladies and gentlemen if T fail to make myself
clear in the short address T am about to deliver you, on
banking as a profession, it will be no fault of yours as T
have the floor.

Being a young banker myself, T naturally take a great
interest in the young man taking up banking as a pro-
fession—my remarlks therefore, will be directed mostly
to the young men in this assembly.

We meet annually is these conventions to mingle to-
gether in a social way, to become better acquainted with
our fellow bankers and to plan for the future, and well
that we should. But we should profit by the errors com-
mitted in the past and plan wisely indeed; for the volume
of business transacted by the banks of the United States
has grown to such enormous proportion and the banks’ du-
ties have assumed so much of a public nature, that they have
become indispensible to the commercial life and the pros-
perity of our country.

Character and Reputation Essentials,

All of these surroundings have had their influence in
bringing the managing officers, with all those connected
with our banks, before the public eye of the people. And
never in the history of banking has the demand for men
with CHARACTER and REPUTATION, beyond question
been demanded as it is at the present time.

Then realizing what is demanded of us and in order to
hold the confidence of the public, from which our business
comes, we should be very careful indeed in our own con-
duct and the management of our banks. We should also
be careful of the material we take into our banks, though
it be for the least important position for the BEGINNERS
of today will be the LEADING bankers in no distant
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FIRST STATE BANK OF CROWELL.

R. R. WALDROP

time. = So we can readily see that the standard of bank-
ing in the future depends upon the CHARACTER and
REPUTATION of those entering the banking business
now. Those of you who have been in the banking busi-
ness many years, not alone for the money you make, but
for a higher and nobler purpose, which should be the pro-
pelling force of every man’s life, should see to it that those
following you have a full understanding of the duties and
responsibilities and the reward that a successful life will
bring them.  When a young man makes a choice of a life
time profession he should have a clear conception of the
duties and responsibilities that will fall to his lot in the
position to which he aspires. He should make a close
examination of himself to see if he can w ithstand the fire
of temptation. e must realize that a struggle will be
his, day after day, which is necessary for the development
of the highest and noblest character.

This applies with greater force to banking than any
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other line of business, for it’s very foundation is confi-
dence. And I urge upon every young man taking up banlk-
ing as a profession to determine within himself to be some-
thing more than a mere adding machine. Take inven-
tory of the talents the Almighty has endowed you with
and see if you measure up to the tried and tested banler,
if not, use the pruning knife of righteousness and sever
from your life thi sbad habit and that bad habit, and
begin to add thereto the true principles it takes to malke
up a genuine man. In go doing you are building CIHAR-
ACTER which should be the supreme aim of every man’s
life.
Put the Tempter Behind You.

Does the young man know within his own mind that
he can at all times remember that the money in the banlk
is not his own, but a sacred trust placed in his charge.
That he is not to use any of the funds of the bank, di-
rectly or indirectly for his personal gain, in any manner,
whereby the stockholders or depositors might lose. We
have a fair example and what the vesults will be in the
Rains manipulations of the Mercantile Banlc of Memphis,
Tenn. So young banker friends let’s never commit a
crime of this character that will bring shame upon the
fraternity of which we are members and disgrace into our
own lives. Does the young man realize that the man
that uses the funds of the bank, in this way, though he
gains in his transaction, is no better than the man that
loses and has to pay the penalty of the law? If he is not
sure that he is above all the temptations and snares that
will come to him in his career as a banker, he should never
take up banking as a profession.

He should be prompt, accurate, careful and courteous in

all his work, for the nature of banking is such that these
traits are essential to success. Is he cheerful and kind,
can he smile when every thing goes wrong, at the same
time satisfy an irate customer who comes in the bank
and swears that you beat him out of ten dollars in your
transaction with him the day before, or that you can not
allow him to over draw his account after you have told
him for the fiftieth time that you could not? Can he tell
the price steers will bring on the Fort Worth market next
weelk, or whether or not cotton will decline in the next
thirty days? Can he be a walking bureau of informa-
tion, at the same time furnish brains and money for many
of his customers? Can he do the thousand tedious things,
which he will have to do if he is a successful banker and
smile all the while he is at it? Now these questions might
seem absurd to some of you, but those of us conneeted
with the country banks know that we are confronted with
these questions, or questions of like nature almost every
day of our lives and WE are responsible to a great extent
for the ACTIONS of our customers in their business life.
The banker should be open and frank in all his dealings
with the public, and let them know in a general way how
the affairs of the bank are conducted, the relation the de-
poistor and borrower has to the bank. We know that we
should do this, but do we know it strong enough? Not
many days ago an old gentleman who keeps a nice balance
with us, called in our bank. T saw at once that he was
disturbed. He began to relate what he had heard about
the banks in general, that money was close, that times
were hard and that probably he had rather have his money
if conditions were getting serious. Of course it was time
to explain the working of the bank, which T did to the
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very best of my ability, the result was he left the banlk,
seemingly, perfectly satisfied. We should do more of this
without being forced to, especially in the country banks,
where a majority of our customers are farmers who are
not familiar with the basis on which a bank is run.

At the same time we should be very careful what we
say, as the wrong impression on the mind of an ignorant
customer might have a tendency to destroy the confidence
in your bank, place you in a very embarrassing position or
depreciate the confidence in the fraternity in general. I
doubt if any of you who were in the banking business dur-
ing the panic of 1907 ever realized previous to that time
how little the public knew about the banking business.
For instance, a customer called and wanted his money,
on being told that he could only get a portion of it, in
absolute astonishment he would say, “I thought you kept
all the money deposited in your bank, right here in your
own safe.” I believe however conditions shave improved
since that time, but it took the panic of 1907 to wake
us up to our duty.

Does he engage in the banking business merely for the
money there is in it? Tf so, he will find it more con-
genial and more profitable if he will take up some of the
blue sky propositions which he can unload on the gullible
public. 'The only difference it takes a man of CHAR-
ACTER to succeed in the first and most any one can handle
the latter.

The young man entering the banking business should
remember that the greatest things accomplished by our
greatest men were not for money alone, but from a much
highre motive, they LOVED their worlk, and the day was
never long enough for them to do what they would like
to have accomplished, but through persistency it was done,
and in so doing they gained the confidence of their fel-
low man.

Don’t understand me to say that we should not make
money, but we should not let it overshadow the greater
things in life. However T would not have you misjudged
as I was. TIn a church gathering not many days ago I
was called upon to make a short talk along the line of
Christian Education. After the service and returning home
with the gentleman with whom T was stopping, he said,
“I believe you are the first banker T ever saw that was a
preacher.” The thought that I wish to impress, is, that
money does not always bring happiness. There are those
within the sound of my voice that can likely recall to their
minds men who are worth a million dollars that are the
most dissatisfied people on the face of the earth. T would
like to see every one of you worth a million dollars, but
not so, if it will destroy your happiness.

WV B RAMS EY

ATTORNEY AND COUNSELOR AT LAW
SUITE 819 SCARBROUGH BUILDING

AUSTIN, TEXAS

Special Attention to Consultations, Financial
Adjustments, and Business in the Supreme
Court and Court of Criminal Appeals

Keep Everlasting At IT.

If a young man is endowed with these qualifications,
which T have mentioned and discussed at some length,
there is no reason why he should not rise and finally reach
the topmost round of the ladder, that is the topmost round
of his ladder, as we are to a great -extent, just what we
determine to be. If you determine to be a master among
men and that determination is backed up by the right mo-
tive and you keep everlastingly at it, there is no power on
earth that will keep you from it. But remember this,
nothing WORTH WHILE is accomplished without a sacri-
fice.

It should be an inspiration indeed to the young man in
the banking business, to know that we belong to a profes-
sion in which the standard of integrity and morality is the
highest.  So let us be careful what we say and what
we do and not betray the confidence imposed in us by our
respective communities. There are cases and there will
always be cases where bankers prove false to their trust,
but T believe I can say without fear of contradiction that
there is no other profession on the face of the earth, in
which men are so near true to their profession as the bank-
er.

Then T say young banker friends may we never lift our
hands against a law that is enacted, that tends to purify
the banking business, that will drive the rash, the wealk
and the designing out of the profession. T believe our
state banking department is to be commended along this
line, for they are demanding that the boys keep a clean
house.

In conclusion T will say in the words of the poet,
“Be Strong
We are not here to play, to dream to drift,

We have hard work to do and loads to lift,
Shun not the struggle—face it; 'Tis God’s gift.

Be Strong
Say not the days are evil. Who's to blame?

And fold the hands and acquiese—0O shame !
Stand up, speak outf, and bravely in God’s name,

Be Strong
It matters not how deep intrenched the wrong,

How hard the battle goes, the day how long ;
Faint not—fight on! Tomorrow comes the song.”

President Adams—I am sure that you listened
with a great deal of pleasure to Mr. Waldrop’s
address. Fortunately for us Mr. Wells has finally
arrived. While we have had one talk by Mr. El-
dridge on the Regional Reserve Bank I am sure
that Mr. Wells’ talk will interest all of you for
I agree with Mr. Eldridge this morning that no
two Lankers agree on the Regional Reserve Act
and so long as we are so widely separated in our
opinions I think it is wise to have as much light
on the subject as possible.

I take pleasure in introducing to you Mr. Oscar
Wells, Vice President of the First National Bank of
Houston. (Applause.)

Mr. Oscar Wells—DMr. President and Gentlemen
of the Bankers’ Association :



THE TEXAS BANKERS RECORD 2

A NEW ORDER OF BANKING

BATLIZING that the best value of a convention address
R]ies in the manner in which it is reported in the pro-

ceedings T am going to confine myself for your bene-
fit and to my advantage to the manuscript which T have
prepared in which T have sought to condense those things
concerning this subject which I desire to present. (Ap-
plause).

When we met in convention a year ago we were specu-
lating upon proposed legislative measures, concerning the
subject of currency and banking reform, while today we
are engaged in the study of the provisions of the Federal
Rleserve Act. :

There are those who discern the difficult problems of
the operation of the law as they are presented in its early
stages, while others can see in it an effectual remedy for
most of the ills to which our monstary system has been
subjected.  These are not contrary views by any means,
for there is enough of both in the situation to ecatch the
attention of the very practical who want to apply this
huge piece of machinery and see it work, and the economist,
more particularly concerned with the correetness of its
principles.

Most of us are still too young to recall the beginning of
the agitation for this enactment, but for the last half
dozen years particularly, we have evinced a keener inter-
est in the subject and regard the passage of the new law
as a significent step forward in American finance. Tt
is conceded to be a far better law than was expected when
it became an administration measure, with presidential
determination” for early and thorough discussion. The
legislation was formative, and mnecessarily original in
character, and required at the hands of Congress much
care, hard work, and efficient study, that its members
might be informed as to the needs to be met and the
manner is which an effective law might be written upon
the statutes of the nation. I glory in the achievement
and yield a tribute to the intelligence and industry of
those to whom we are indebted for this, the dawn of a
new order of banking.

National Bank Act as Superstructure.

It has been frequently said that our banking and cur-
rency system is inferior to all others and yet it has a
notable record of achievement over a period of half a
century of the nation’s expansion, disproving its unsound-
ness, I think the more accurate criticism proclaims its
inadequacy to meet the growing needs of the country, so
that business might move with financial ease and freedom.
The National Banlk Act, like the TFederal Reserve Act,
was a reform measure, designed to cure the ills of wild
cat banking and provide a safe form of currency. What-
ever may be said of the glaring defects, which became
more apparent as commerce grew in volume, the Act may
worthily be classed among the most important pieces of
constructive legislation, and we must, with some show of
enthusiasm, endorse the Congressional wisdom, which
preserves it, almost entirely, as the superstructure of the
new plan.

BY OSCAR WELLS, VICE-PRESIDENT OF THE FIRST NATIONAL BANK, HOUSTON.,
0000000 A

OSCAR WELLS

Vice-President of the First National Bank, Houston. At the nomi-
nating convention of Bankers of the 11th District, held in Dallas,
May 30, Mr. Wells was nominated as a candidate for a place on
the Board of Directors of the Regional Reserve Bank, Class A.
Mr. Wells went to Dallas with the unanimous endorsement of Ious-
ton’s banking men, and smember banks in every section of the District
cast ballots in his nomination.

Banlkers' Responsibilities.

Any review of the provisions of the new legislation for
the benefit of a convention of bankers, must take into ac-
count the magnitude of their responsibilities and the
urgent need of their intelligent and hearty co-operation,
in administering its provisions. Unfortunately, there is
abroad in the land, due to a gross misunderstanding of
actual econditions, an undercurrent of belief, that cur-
rency reform is aimed at the correction of certain exist-
ing banking evils, particularly to be found in the larger
centers of population, and therefore for the relief of the
people as against the banks. There are many who be-
lieve that the public are on one side of this question,
and the banks on the other, and that the situation presents
a positive antithesis. Those holding such views are either
unable or unwilling to understand that the present won-
derful prosperity of American development is in a large
measure due to the faithful support of bankers and banlk-
ing institutions. We are now committed to an unabating
continuance of the true office of banking, for we are, by
the very nature of things, as well as under the specific
language of the law, a more intimate part of the govern-
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ment, as the expert elements needed in its opc-l'a‘i'.inn. We
have heard a great deal during the last few months about
the detached influence of bankers, in administering the
affairs of the new currency system, but an analysis of the
Act will reveal an abundant recognition of the ]'(r'([luirev
ments of technical services. Are we not treated as
friends and co-partners, instead of aliens and competitors?
We are componant parts of a federal banking institution,
being both shareholder and patron. True we are brought
under closer surveilance by the extension of the powers of
government supervision, a provision which we have always
welcomed as a boon to good banking, and occupy positions
of closer contact as constituent elements of a government-
ally controlled district. This will tend te promote con-
fidence and enhance the value of membership. In the op-
eration of the law, members of the worthy profession
will find well nigh boundless opportunities for practi-
cal and patriotic service. The leaders in all of its de-
partments of activities will be drawn from our ranks, and
they will serve the government with an intelligence born
of their training and a sympathy which shall spring from
a knowledge of the true ethics of banking.

Federal Advisory Council.

In this connection, T ask your indulgence that T may sug-
gest another evidence of the recognition that the farmers
of this Act have given to the importance of co-operation,
though not domination, of banking interests. I think it is
unfortunate that public opinion remained silent upon the
importance of the Federal Advisory Council, thereby sup-
porting the already accepted theory that it is the creature
of palliation and therefore doomed to an obsolescent end.
I say it not ildy nor boastfully, but sincerely, that T hope
that its significance may be speedily recognized and that
its membership may become a vitalizing influence in the
performance of its duty, upon those quarterly pilgrimages
to the seat of government. We can serve the purpose of
this Jaw in no better way than to resolve that this shall
not become merely a body of pre-eminent bankers, whose
recompense shall be the glory of membership therein, but
that they do the things for which they were intended fur-
nish information of prime importance, and make recom-
mendations of value. Tt is not intended that they shall
dictate the policy of the Federal Reserve Board, but the
high character of those who shall receive appointment
thereon impale our faith in the belief that it will give heed
to intelligent counsel. :

Various Eelements.

We are in accord, no doubt, that in a smgle address, it
is neither possible nor proper, to undertake a discussion of
all of the elements of the new currency legislation, even
if T had the ability to elucidate its many istricacies. It is
a complex theme, and while the language of the law is
simple enough, when one comes to making an application
of its provisions, he comprehends the need of an authora-
tive interpretation. We may be so willing to solve some
of the initial problems, inasmuch as they relate
directly to our own interests, but we are yet
under the necessity of awaiting  the rules and
regulations to be promulgated by the Court of
Federal Reserve. T shall he content therefore, if T may
suggest, in addition to my efforts to stimulate a b]'u:nde.r
conception of the scope of Your influence as bankers, a
few of the problems which shall arise in the auguration
of the plans and some of the difficulties to be encountered
and benefits to be derived after it shall have passed the ex-
perimental stage. I dare siy that T shall present but lit-
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tle original thought, and that your attitude toward my ef-
forts will be much like that of a member of the Inglish
Parliament toward an adversary, in calling the attention
of that body to a speech just made, by saying that “it con-
tained many things that were both good and original,
but the remarkable part of it was that the things that
were good, were not original, and the things that were
original were uot good.”

Clearing Facilities.

In contemplating the immediate problems for solution,
perhaps the first that arrested our attention was that of
the handling of items for the credit member banlks.
Any plan which may be invoked must affect the condition
of the reserve balances with the regional bank, and must
be applied with due regard to that requirement of the
Aect, at the same time without too heavy burden upon the
federal institution. It is rather generally believed that it
is the intent of the law to benefit the public by neutraliz-
ing exchange charges, thus giving an enhancement to the
value of checks as a medium of payment. We may ex-
pect early reconcilement of the loss of revenue sustained
by this operation by an acceptance of the offsetting ad-
vantages.

Initial Payments for Stock in Gold.

Another matter of concern is the probable strain that
will be put upon the gold reserve in making the initial
payment of stocle subscriptions.  This burden will fall
principally upon the Reserve and Central Reserve Cities,
and will doubtless find a solution in a concurrent action on
their part, which may include the Secretary of the Treas-
ury, if indeed some plan is not adopted to preclude the
necessity of making the payment to each of the twelve
banks at the same time, especially if that shall be deferred
until we arrive at the season of the year when the reserves
of the crop producing sections are at low ebb. It would
seem that the iaw does not anticipate a lessening of re-
serve requirements until after the banks are in operation.

Commercial Paper.

The Organization Committee, some time ago, invited
an expression from Clearing House Associations as to
the proper definition of commercial paper, for the pur-
poses of the Act, out of which has come the seeming
agreement, that there should be some restrictions upon
the definition the Act itself costains, the only apparent
difference being the extent to which encouragement
should be given to a return of the practice of using ac-
ceptance.  Further valuable suggestions were given as to
the employment of a standard form of note containing
representations upon the part of the maker to cover the
requirements which may be agreed upon in the establish-
ed definition. Commercial paper represents actual tangi-
ble transactions of short [Iutﬁtion, the termination of
which will automatically furnish the means for paying
the obligation. This is a very interesting phase of the
study of the provisions of the Federal Reserve Act and
one that calls for careful consideration upon the part of
those to whom the administration of the law will be en-
trusted.

Importance of Personnel of Federal Reserve Board.

The most significant element surely is the Federal Re-
serve Board. About it clusters the real problems of this
new order of banking, and today financial America ex-
pectantly awaits the announcement of the personnel of
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this important body. The Chief Executive has set a high
standard of fitness by a favorable comparison with the
great tribunal of justice and the nation applauds the wis-
dom of that resolve. The banking and commercial in-
terests arve eager for the experiment to begin, and while it
will take a considerable length of time to install the rath-
er intricate machinery which the new law males necessary,
the burdens incident to the Summer months, make it de-
sirable to this section that we put behind us at the
earliest practicable moment whatever requirements must
be met in the initial stages of the operation of the regional
bank.
Branch Banks,

Another important feature of this vast subject in which
the members of this Association will soon find themselves
interested, if indeed they are not already, is the
establishment of branch banks. The law is vague upon this
matter, perhaps intentionally, so that the performance of
it may be left with the wisdom and discretion of the
reserve bank, acting in conjunction with the Federal Re-
serve Board. Those of us who are concerned in the lo-
cation of the branches feel that they should be established
concurrently with the reserve bank. We base our claims
upon the following needs :

1st. Convenience to member banks in other trade
zones, than the ome in which the reserve bank is locat-
ed.

2nd. That present trend of business already enjoyed
may not be diverted from established channels.

3rd. That local conditions may fall under the ecare and
treatment of a local board of directors, thereby main-
taining advantages of a separate entity.

Our supplications will go up to the proper authorities for
a considerable regard of these needs and each applying
community will urge that to defer the appointment until
a future time will materially lessen the purpose for which
its arguments exist. The reserve bank must of necessity
look to the matter of expense in determining its attitude
toward the problem of creating branches, and especially
in view of the gradual receipt of capital and increase of
deposits, fixed under the law. The net earnings of the
regional bank, even before it is fully launched, as it will
be at the end of a three years period, will be a contributing
influence toward the degree of the success of the system.
Branch banks therefore will present some
problems, the solution of which will involve the controlling
authorities in muech the same manner as the work that
has fallen to the Organization Committee.

interesting

Purpose of the Legislation.

To review the larger and more enduring principles of this
the new legislation, with which our vocations are so vital-
ly econcerned, it is necessary for us to bear in mind the pur-
poses which the reformation is designed to serve. Public
discussion upon this subject has been so free and voluble,
and the distinetive literature of the banker has teemed so
generously with the defects to be cured that even the most
cursory reader among you could searcely have failed to
have impressed upon him the things which needed correc-
tion.

Decentralized Reserves.

One of these was decentralized reserves, and in rec-
ognition of the need of centralization the new law has
created a series of reservoirs co-ordained under a single
supervising power. Many - competent authorities agree
that the unscientific and ineffective manner of handling
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reserves, that we have employed for many years, consti-
tuted the greatest: weakmness in our banking and currency
system. The operation of it is already well understood by
you and this discussion therefore need be concerned only
with the manner by which a solution is afforded.

The regional plan seeks to do several things:

(a) To relieve the country from being dependent upon
the tranquility of the financial situation in a single large
city of the mnation.

(b) To utilize by mobilization of the scattered re-
serves, the funds now locked up in the vaults of the banks,
as a basis for discounting commercial obligations.

(c) To break down the fictitious reserves existing un-
der the present method of redepositing.

(d) To reduce the reserve requirements thus supplying
a greater flow of eredit.

(e) To provide a distincetion between the reserves
against time and demand deposits.

(f) To minimize the severity of a fixed reserve re-
quirement by giving the control of suspension to the Fed-
eral Reserve Board.

Currency Inelasticity.

Next in the usual order given of the defects with which
we have contended, is the inelasticity of currency, which
is sought to be remedied by the issue and retirement of
the Federal reserve notes. It is believed that these will
expand and contract with the varying needs of commerce
and trade and furnish an elasticity heretofore unknown
in our system of fixed money supply.

Broad Discount Market.

Third in the requirements of a better monetary fune-
tion of government comes the creation of a discount mar-
ket. The importance of this is recognized by every stu-
dent of the needs of our banking system in comparison
with those of the countries of the 0ld World. The
nearest approach we have to anything of ‘the kind now is
the sale of commercial paper through the offices of es-
tablished brokers, which practice has grown up-about us,
through sheer necessity and without the aid of legislative
encouragement. This has |enabled commercial enter-

WALDORF HOTEL
DALLAS, TEXAS
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prises to expand their operations materially, e_SPECia'HY in
times of financial fair weather, but it has in no sense
contributed toward the averting of calamitous disturb-
ances affecting the country at large. In fact it has tend-
ed toward the reverse at the approach of the first signs
of depression. We have had mno effective national plan
by which domestic exchanges might be made between sec-
tions of the country, but to the contrary there has been
lost to the commerce of the nation millions of dollars
which found employment in sustaining speculative securi-
ties on Stock IExchanges. This was clearly the fault
of the system which provided for the concentration of
reserves at one center and which were of necessity in-
vested in the only manner available by which the funds
could be returned with dependable certainty on demand—
in the call loan market of Wall Street. By the operation
of the Federal Reserve Act, member banks may invest their
secondary reserves in commercial paper, which it is to be
hoped may find a means of becoming standardized, con-
fident in their ability of re-discounting such portion of it,
with the regional bank, as they may need in meeting any
unusual depost demand. IFrom the view point of funda-
mental economics, involving a greater supply of funds for
the uses of trade and comimerce, and a consequent lessen-
ing of loans for speculation, furnishing a material aid to
the protection of our gold supply, and maintaniing a
rightful place in international finance, the creation of a
broad discount market, would be the greatest achieve-
ment to this wonderful legislative enactment. As to
whether the new law, standing as it is now, unamended,
will admit’ of the development of this potent facility is a
matter of grave concern approximating actual doubt. I
say this because a broad discount market means the crea-
tion of a kind of commercial obligation that would find
a purchaser wherever funds should seek investment even bhe-
yond the confines of the known standing of the maker. How
could this be done? By such confidence in the integrity
of these obligations as would follow the practice of using
what in other countries are known as bank-acceptances.
Without bank-accepted bills we can have no broad dis-
count market, and unless National banking institutions
are empowered by legislative license to accept bills, their
growth in favor in this country will doubtless be greatly
retarded. It may be interesting to examine that portion of
the bill, under which the evident intention was to provide
this desirable element for the edvantages of our economic
life. You will find the following language :

“Any member bank may accept drafts or bills of ex-
change drawn upon it and growing out of transactions in-
volving the importation or exportation of goods, ete.”

Only the largest banking institutions will evince an in-
terest in this provision, as only those of large ecapital
could afford to undertake the employment of funds in
international transactions, and while even this restriction
might be waived as unimportant, there remains the great
improbability of profit in the face of a prevailing higher
exchange rate in FEuropean centers as compared with our
own, which will continue until we can have a great dis-
count market, furnishing short term commercial credits
for international investment. Our commercial paper
emanating as it does from miscellaneous mercantile
sources, the ratings of which are uncertain to foreign
banks, is not suitable. Tf the right of domestic accept-
ances were given o National Banks, which function seems
to have worked so well in other countries, time would
not only furnish suitable commercial paper to foreign in-

vestors, thereby neutralizing international exchange rates,
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and give to commerce, funds now used as the basis of
speculation, but would render less revolutionary, the re-
turn to the use of trade Dbills, concerning which there has
been such diversity of opinions among Clearing House
Committees.

Amendments Possible.

One of the best reasons for the harmonious acceptances
of the new t‘urrelfcy law, is the readiness with which the
spirit of co-operation can affect such amendments as may
be required to meet the demands of experience in its op-
eration. The bankers and political economists who be-
lieve in the idea of a more definite form of central bank
are in the majority, and as some great reforms come by
easy stages, the conversion of the regional system to a
central bank and the policy of National bank acceptances
are not entirely beyond the pale of subsequent legislative
enactments.

Central Authority of Control.

Another recognized defect which the new banking Act
is designed to remove, is one upon which there has been
but little or no argument. This is the lack of co-ordina-
tion, or of a central authority of control. With the ex-
ception of the supervising power of banking departments,
State and National, and the connections established
through reserve requirements, each unit bank has existed
independently. The Federal Reserve Act is a plan of federa-
tion, without interference with local relationships, and
through the medium of co-operation as members of a
region, or between regions, the various facilities of the
new plan will be afforded for practical utilization, with
the intended result of such intimacy between the functions
of government and isdependent banking as will be worthy
of perfect public confidence.

Retirement of National Bank Notes.

During the giving of testimony, and the discussion inci-
dental thereto, prior to the enactment of the new banking
law, the problem of the retirement of National Bank Cir-
culation stood out prominently. A great deal was said
about the wisdom of their retirement, and while the Act
does not compel the relinquishment of that privilege
upon the part of National banks, but provides a means by
which it may be done gradually, by giving the power of
circuation to the Federal Bank, and transfering to it
the necessity of purchase of government bonds as a basis,
fixing the rate at par and interest. The extent to which
banks may want to retire the bond-secured circulation,
or to which the Federal Reserve Board will authorize the
purchase of bonds by the Federal Reserve Bank, is a mat-
ter of conjecture. The maximum they may take over per
annum is twenty five million, and the time limit for the
operation is twenty years, so all of the National Bank Cir-
culation will not be retired in this manner. It is alto-
gether probable that in operation’ the market of par and
interest will be sustained and that was the point of serious-
ness a few month ago.

Inflation.

Whenever even an informal discussion of the Federal
Reserve Act arises, which is almost equivalent to the
meeting of two or more bankers together, the fear of pos-
sible inflation is expressed. This may mean either of
two things; the over-issue of reserve notes, by which gold
may be forced out of the country, or the expansion of loans
by banks, as the result of over-confidence, born of optim-
ism, or excessive use of the privilege of re-discount, and

the release of reserve requirements. The possibility of
both of these things serves to increase the responsibility de-
volving upon the Federal Reserve Board, of preventing the
one, by the exercise of supervision over the interest rate
forcing the retirement or cessation of note issues, and
the other, by keeping a check upon conditions in a given
district, as to the need of rediscounting, which after all
is confined to commercial paper, whereas ever-expansion
is usually concerned with mnon-liquidable loans. The
bankers will be in control within the district, while the
country at large must rely upon the Federal Reserve
Board, and both groups must exercise judgment and their
diseretion if we are to obtain the best results.

Conclusion.

There are many other matters of interest, upon which
I have not touched for T am conscious that to undertake
a ‘thorough discussion in the limited time at my disposal,
would result in an effort approaching a recital of an in-
dex of the Federal Reserve Act. The open market opera-
tions, the relations of the Secretary of the Treasury to the
reserve banks, the readjustment of reserves in all of the
three classes of cities, and the probable extent to which
re-discounting may become popular, are all interesting fea-
tures in the study of the subject, and I could wish for
those of you, who have listened so patiently to a some-
what technical speech, nothing better than the necessity
of making preparation for one of your own.

The new law is not designed to solve all .of the prob-
lems of member banks, and doubtless some changes will
be made by Congress, as reasons for amendments may ap-
pear from its operation, but the plan has met with ap-
proval in all sections of our country, has received the
commendable plaudits of high authorities abroad, and is
wholly worthy of our support in Texas, where the pursuit

of the loftiest ideals is as keen as the race for financial

supremacy. (Applause.)

President Adams—I am sure that you listened
with a great deal of interest to Mr. Wells’ analysis
of the Federal Reserve Act and that you agree with

him that we are, whether we will or not, a part of
this great regional bank and it is our duty to en-
deavor in every way to make it a complete success.
Mr. Wells appeared before the Organization Com-
mittee for Texas and while there made such a mag-
nificent showing as to give to Texas one of these
Regional Banks,

I now have the pleasure to introduce to you one
of the brightest young banking men in the State
of Texas, a man who has always been acquainted
with a conservative bank. He learned the business
under his father who knew no other way to teach
him, than to run a conservative hank and I hope
his address will be of interest to you. I now have
the pleasure of introducing to you Mr. Tucker
Royall, of Palestine. (Applause.)

Mr. Tucker Royall—I note the complimentary
manner in which the President presents me on this
oceasion, all of which is somewhat overdrawn, but,
however, Mr. President, I thank you for it.

e
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CONSERVATIVE-BANKING

ERMIT me to express to you my appreciation of the
P compliment you have paid in inviting me to address
you on this occasion and the subject of “Conserva-

tive Banking.”

Conservatism is and should always be the watehword of
the successful banker. Life is too short to engage in
the fitful fever of speculation which so often disappoints
and dissipates. The man who attains sudden wealth by spe-
culation is usually admired, but as he rises with the sun in
the morning just so is he apt to descend with the slanting

shades of evening. His investments are not stable, and

his adventures ever rest with the grim speectre of uncer-

tainty.

Our politicians may agitate, our lawyers legislate and
our promoters enthuse over our industrial problems, but
the conservative banker is the man who passes final
judgment and upon his decision rvests the progress and
destiny of commerce.

In March of this year the Attorney General of Texas
ruled that State banks and trust companies might sell their
bills receivable, endorsing same without recourse and at
the same time enter into a written agreement to repur-
chase said bills so sold after maturity; and that such
banks and trust companies need not earry such transac-
tions on their books as bills payable or as rediscounts and
furthermore he held that such banks and trust companies
would not be limived as to the amount they might so sell.
This ruling, as T recall it, was delivered to Mr. W. W. Col-
lier, Commissioner of Banking, for his guidance. Being
a stockholder and director in several State Banks, I await-
de with interest the action of the Commissioner. Tnstead
of following this construction of the law, however, as is
usually done, the Commissioner foresaw the distaster that
might follow and in April following he issued positive in-
structions to all banks and trust companies forbidding this
course, taking the position that it was not in the interest
of prudent banking, and positively requiring them to carry
on their books as bills payable or re-discounts, all such
transactions and limited the amount that each banking
corporation might so carry to the capital stock.

Courageous Stand of Mr. Collier.

We all know and Mr. Collier knew at the time, that our
most worthy Attorney General was compelled to declare
the law as it was written and he knew that such ruling
was made in good faith by the Attorney General and fully
recognized his ability, yet he knew that this law was pass-
ed without the Legislature having duly considered the
baneful effects of such a construction, or of such a law,
and right in the face of this ruling he had the man-
hood and courage to totally disregard it and to compel a
course that would be conservative and safe. History
has no record within my limited knowledge, of a greater
example of courageous, conservative and safe banking
than was demonstrated on this occasion by Mr. Collier
and this part of the commercial world and Governor Col-
quitt especially are to be congratulated on the selection of
this experienced banker to head the department of banking
in Texas.

BY TUCKER ROYALL, PRESIDENT OF THE ROYALL NATIONAL BANK, PALESTINE.
s

TUCKER ROYALL

The next Legislature of this State by all means should
so amend this law as to make the law conform to the
practical and sensible ruling made by the Commissioner of
Banking.

Must Obey Old Laws of Finance.

The business world, since the passage of the “Federal
Reserve Act,” is looking forward to a great expansion of
credits and a tremendous demand for capital when the
new “Federal Reserve Banks” are in operation. While
it is true there is now in existence a new 3anking Law,”
there are no new laws of finance. We must obey the
same old laws of “conservative banking” or pay the pen-
alty. This new system was established not alone for the
benefit of the National and State Banks but for the bene-
fit of the people. On account of a misunderstanding
created by designing politicians and office seekers, bank-
ing legislation has been viewed until recently with more
or less suspicion by the masses of the people, and it has
been found difficult to secure this much needed legislation
which was most necessary liberal and beneficial to all, be-
cause of the supposition that all such legislation must
confer undue favors on the possessors of banking capital.
By these same people the great and incalcuable benefits
which the banks have conferred upon the business of the
country have never been mentioned. The banks of the
country have now entered upon a new career. The ma-
chinery will soon be in excellent, working order and but lit-
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THE NATIONAL CITY BANK

of Chicago

}/ UNITED STATES DEPOSITARY

This bank was organized February
lections on Texas and the Southwest.

David R. Forgan, President
Alfred L. Baker, Vice Pres.
H. E. Otte, Vice Pres.

F. A. Crandall, Vice Pres.
Walker G. McLaury, Cashier

Capital "$.2,000,000.00 Surplus and Undivided Profits $830,627.50  Deposits $ 31,283,201.31

W. T. Perkins, Asst. Cashier
W. D. Dickey, Asst. Cashier
Henry Meyer, Asst.
A. W. Morton, Asst. Cashier

CORRESPONDENCE INVITED

, 1907. We have a large volume of Col-

Wm. N. Jarnagin, Asst. Cashier

George L. Wire, Attorney

Cashier R. U. Lansing, V. P. & Mgr. Bond Dept.
M. K. Baker, Asst. Mgr. Bond Dept.

tle legislation is needed to perfect it into a homogenous
system which will be part and parcel of the nation. The
imperfections of the system, if any, will gradually malke
themselves known, and by necessary amendments it will
ultimately reach the height of perfection.

Beyond all question, however, the present is a time, dur-
ing the readjustmest of our financial system, when the
banker should have a realizing sense of his responsibility
and a recognition of the fact that a continuance of the
prosperity we so much desire depends more than anything
else upon the power of the banks to preserve at all times a
conservative attitude.

The Banker a Credit Regulator,

i’hat the banker is a trustee for his depositors and that
his trusteeship must never be forgotten is a fundamental
principal upon the observance of which depends that banl-
ing growth and stability at the basis of commercial life it-
self. There must be a clear recognition and appreciation
of the banking function. In proportion to its capital it
is the lul'ge;t of all debtors, while it’s assets consist prin-
cipally of evidences of credit. The banker is the credit
regulator of his community, and it is fundamentally nec-
essary that he exercise the greatest care in order that
credits do not grow out of proportion to the cash in which
they are redeemable, Permanent and continued prosperi-
ty depends upon adequate banking facilities, and these
facilities it is the function of a bank to furnish, guided,
however, by correct principals and sound business meth-
ods.

Banking is not simply a business, but it is a profession,
and a most zealous profession, imposing on it's votaries a
life of constant mental training and labor. Banking
should be the bankers life work, and he should seek success
in that line as the acme of his ambition, and should pur-
sue it with all energy, persistency and zeal required to ac-
complish success and distinetion in other lines of profes-
sional life.

One should not follow the business simply from the love
of money, but take it as a calling worthy of the best
powers and labor of the best and ablest men. No princi-
ple of banking is more vital than a realization that large
reserves are more profitable at all times. The success
of a bank, it’s growth and usefulness, depends upon the
ability of the management to keep it's assets liquid and
readily available. Close and thoughtful analysis reveals
this to be the real secret of success is commercial bank-

ing, The constant temptation of the banker is to tie up
his resources in fixed investments which exhaust his lend-
ing: power and are the greatest factors in creating tight
money.

Unlimited Credit Ruinous.

It cannot be repeated too often that it is not the func-
tion of a well managed bank to furnish business capital
for it’s customers, yet the granting of standing lines of
credit and the continuoius renewal of paper is virtually
taking an interest in the business of the borrower and
thereby violating the principles of conservative bank-
ing. Nothing could bring more speedy ruin to the bor-
rower than unlimited ecredit, regardless of security. The
laborer is worthy of his hire. The banker is entitled to
his collateral, his percent and his dividend.. This is said
to be pre-eminently a day of specialties, and none but
specialists can compete with specialists in the struggle
for supremacy. Amateur bankers will have as little
chance to win in the eontest as amateur lawyers and doc-
tors and ministers.

To create and retain a large surplus account and to
create it quickly is considered not only the part of wis-
dom but should be the desire of every conservative banl-
er. The surplus of a banlk is not only it’s strength, but
in one sense it is the only thing it does not owe. There
invariably comes a time when the presence or absence of
a surplus account affects vitally a bank’s life and his-
tory. The reputation of a bank will be found not to rest
upon earnings paid out, but those retained for the safety
and larger growth of the institution.

In conclusion I will state that the time is here when
the depositor must exact of his banker such wisdom and
Judgment and executive ability as must be required only
by long, earnest and exelusive application. He must be
conservative, vigilant, faithful and exacting.

He must avoid all speculative ventures, for cool and
conservative investment and not speculation is what builds
for the future. Speculation opens opportunities, butf it
takes conservatism to turn them to good account,

Conservatism enters into details, speculation jumps at
conclusions, conservatism travels the highways, specula-
tion dashes over the unbroken turf; the one keeps the
beacon light burning at it’s goal, the other is lost in a
labyrinth of uncertainty: the one sails over the placid
deep, the other wanders rudderless on an angry sea. (Ap-
plause.)



!
N

I

""NIFIIJIFIIH!IIIIIIHIIIHIIIIFlHIHIilFIIJIIIIJIFIIHIIIHFIIJIIIIHIIIHIIIHIIIHIIIHIIIFIIIIHHIJ‘IMFIIIJIFIIJllllII!IIHlIIHIIIIlIIIHIIIIJIFIIJIFIIIIFIIIHIIHHIINlIIIJIIIIJIFIHHIIIIE

L0 R

I

Opened for Business May 31, 1913

CITIZENS STATE BANK
& TRUST COMPANY
DALLAS, TEXAS

O O

Guaranty Bond Bank.

Prompt and careful attention given to collections.

We Solicit Your Business.

R. C. AYRES, President.

J. P. SMITH, Vice President.

M. E. MARTIN, Active Vice Pres.
J. H. BLOCKER, Cashier.

H. M. WALDEN, Asst. Cashier.
E. P. GASTON, Asst. Cashier.
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The Texas [and &
Mortgage Company

LIMITED

DALLAS, TEXAS

Established in 1882.

Lends Money on Improved Farms and
Ranches in North Texas.

REASONABLE RATES AND TERMS AS
TO REPAYMENT TO SUIT CUSTOMERS

Vendor’s Lien Notes Extended.

Office
Northwest Corner
Commerce and Field Streets

Apply to
A. G. WOOD
General Manager

H. N. Atkinson

Atkinson, Graham & Atkinson

Attorneys and Counselors at Law

Guy Graham Norman Atkinson

Refer to Any Bank in City

Steward Bldg. Houston, Texas
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Letter from Arizona,

President Adams—I have a letter from the Pres-
ident and Secretary of the Arizona Bankers’ Asso-
ciation dated Tueson, Arizona, March 5, 1914,

Tueson, Arizona, March 5, 1914.
To the President and Members, Texas Bankers’
Association :
Fort Worth, Texas.
(Gtentlemen :

To increase and continue the good fellowship
which exists between this Association and the Texas
Bankers’” Association, to secure when desirable, uni-
formity of action, to promote the welfare of our
membership, and in conformity with the authority
given to me by our Executive Couneil, T have ap-
pointed Mr. P. M. Buckwalter (Cashier of the Min-
ers and Merchants Bank, of Biskee, Arizona) to
represent this Assoeiation at the Thirtieth Session of
your Association to be held May, 5-7, 1914,

Mr. Buckwalter will convey to you our good
wishes and greetings and extend to you an invita-
tion to visit us at our next session.

Yours very truly
v

Attest .— ALBERT STANFIELD,
MORRIS GOLDWATER, President.
Secretary.

e

Before letting this good gathering of bankers
get away this afternoon T want to say that, as Pres-
ident of the Association, T have had made to me an
overture to purchase the Texas Bankers’ Record
with a view of making it a finacial paper for the
Eleventh Regional Reserve District.

I would like to know what the members think
of disposing of this official organ, whether there
should be a committee appointed to negotiate fur-
ther or if you desire to continue to operate it un-
der the present management,

I want to call special attention to tomorrow’s
program. Dr. R. S. Hyer, President of the South-
ern Methodist University, of Dallas, is coming here
In the morning at 9:30 to address this Bankers’
Association and he is coming from Oklahoma City,
leaving the Conference of his church for that special
purpose and personally I will appreciate it if you
will do him the courtesy of giving him the same
kind of audience that you have given this afternoon.

Tomorrow afternoon is given to the discussion of
the handling of cotton by country bankers and the
discussion will be general over the floor and I hope
that you will find it convenient to bhe hepe,

Are there any resolutions that you desire to offer
to be referred to the Committee on Resolutions, if
so, I would like to have them this afternoon in order
to give them the consideration they deserve,
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Mr., Woodson, of Waco—We might have a com-
mittee on that proposition of disposing of our of-
ficial organ. I move that you appoint that com-
mittee, if you haven’t already done so.

President Adams—Do I hear a second to the
motion?

Mr Huff, of Wichita Falls—T second the motion.
Make it a committee of three.

President Adams—It has been moved and sec-
onded that the President be authorized to appoint
a committee of three for the purpose of taking up
with the parties who desire to purchase the Texas
Bankers’ Record and organize, with the sanction of
this Association, a paper to be published for the
henefit of the Eleventh Regional Reserve District.

(Motion carried.)

This offer comes from Dallas and if it is agree-
able to you I will appoint somebody who is con-
venient to that city as it may take some negotia-
tions and not be closed up at this time. I will tele-
graph them tomorrow to come over here. 1 will
appoint on that committee, Mr. Tucker Royall of
Palestine, Mr. J. W. Hoopes of (Galveston and Mr.
W. W. Woodson of Waco.

Is there any further business that you want to
bring before this meeting this afternoon, if not, a
motion to adjourn will be in order.

A Member—I move we adjourn.

Motion seconded and carried and Convention de-
clared adjourned until 9:30 a. m., May 6, 1914.

WEDNESDAY, SECOND DAY, MAY 6.
Morning Session.

President Adams—The Convention will come to
order. Father Nolan will address us in prayer;
the convention will please stand during the prayer.

Invocation.

Rev. Robert M. Nolan—In the name of the Father,
and of the Son and of the Holy Ghost. :

Come, Holy Ghost, fill the hearts of Thy faith-
ful; enkindle in them the fire of Thy divine love;
send forth Thy Spirit and we shall be recreated
and Thou shalt renew the face of the earth.

0, Holy Spirit, Infinite Wisdom, preside over our
meeting ; fill our hearts with Thy wisdom ; enlight-
en our minds with a ray of Thy divine light that
we may understand Thy good and holy purpose in
all things. Strengthen our will that we may do all
things for the honor and glory of God. Enkindle
in our hearts a spark of divine love that we may
offer the homage of our hearts to God, the Father;
teach us to love the Son and to say with him always
the prayer he taught us:

Our Father, who art in heaven, hallowed be Thy

: P. B. DOTY

Vice-President and Cashier Gulf National Bank, Beaumont. He is
a typical Texas banker, thoroughly finished in the school of experi-
ence, standing for all things progressive, as well as safety and con-
servatism. He began his banking career in the Exchange National
Bank of Colorado Springs, Col., away back ‘“yonder”—about eighteen
years ago—hold on, we are not going to disclose the fact that he is
only 37 now! He was in the Colorado bank only four years. A
few months after the organization of the Gulf National he became its
Second Assistant Cashier and handled the collections. His rise has
been steady and merited. Ie has filled every place in the bank up
to the substantial one he now holds. Mr. Doty is a true friend to
those he meets, and for several years he has been a familiar figure
at State and District meetings. The Gulf National is one of the most
prosperous institutions in that section of the State, and its im-
portance in largest measure is due to the business-like management of
its capable officers.

name, Thy kindom come, Thy will be done on earth
as it is in heaven. Give us this day our daily gifts
and forgive us our trespasses as we forgive those
who trespass against us and lead us not into temp-
tation but deliver us from evil.

Glory be to the Father, and to the Son, and to
the Holy Ghost; as it was in the beginning, is now
and ever shall be, world without end, Amen.

In the name of the Father, and of the Son and of
the Holy Ghost, Amen.

President Adams—We are fortunate this morn-
ing in having with us a gentleman who has devoted
hig life to the building up of a greai; university
and one that will ke a potent factor in the edu-
cational advantages of the Southwest, No man
could have a higher ecalling than that of teaching
the youth of this country the way they should live
and the things they should know, the future de-
velopment of it absolutely depends ofi fhat.

I take pleasure in introduding to you Dr. R. S.
Hyer, President of the Southern Méthodist Uni-
versity of Dallas.

Dr. R. 8. Hyer—Mr. President and gentlemen of
the State Bankers’ Association.
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ANNOUNCEMENT

The Guaranty State Bank & Trust Co.

AND
The Commonwealth National Bank

have consolidated under the name of

T he Security National Bank

Surplus and Profits

M. H. WOLFE, Vice President,

R. B. STICHTER, Vice President.
JOHN W. WRIGHT, Vice President.

R. P. WOFFORD, Active Vice President.
W. H. GASTON, Vice President,

Real Estate.
S. J. McFARLAND,
Active Vice President.

D. E. WAGGONER,

President.

@ F DALLAS,

S [ McFARLAND, Active Vice President.

Duke & \\ICH NleL] Stores,
T. M. CAMPRELL,

Ex-Governor of Texas.

CLARENCE E. LINZ,

ARG

Capital Stock, fully paid up.... . .. .. $ 1,500,000.00

500,000.00
............. 10,000,000.00

OFFICERS:

D. E. WAGGONER, President,

EDWIN HOBBY, Cashier,

M. B. KEITH, Assistant Cashier.,
D. D. ROGERS, Assistant Cashier.
J. W. ROYALL, Assistant Cashier.
O. W. SHAW, Assistant Cashier.

W. HADEN, EDWIN HOBBY, i LUCAS,
Cap 1u11~.1 Bonham, Tex. Cashier, for: merly State "Bank Of the Homh]and otel.
J. D. ALDREDGE L\ umne

UKE, JNO. W. WRIGHT,

Vice President.
ELITHU A. SANGER,
Of Sanger B ros., Dry (nnls
W. H. GASTON

President,

OHN H. KIRBY, Vice President Dallas Autom: atic Vice

| - Pres f{lunt Kirby Lumber Co. Telephone Co. R. E. L. SANER,

| Houston, Tex, J. A, BARNARD, Of Saner & Saner, Iln\\c.m
| 1 S Rice Capitalist. H. L. TENISON,

[ . President Union \dtlUIldl Banlk, J. S. HEARD, Investments,

‘\ A Houston, Tex.

B. STICHTER,

R.
SGeneral Manager Texas Traction Co.

W.
Leake & Henry, \tlmnus

R. L! CAMERON,
Cameron: Auto Co,

Capitalist.
R REMBERT,

Capitalist.

W. R. McENTIRE,
Land m(l Cattle,

&
\’\ImiL ’I!L Grain,

SIDNEY REINHARDT,
Jf 1. Reinhardt & Son, Insurance

TUCKER ROYALL,
M. H. WOLFE, T it G, President Royall National Jank

| M. H. Wolfe & Co., Cotton. Southern” Publishing Company, Palestine, Tex.

Il A. G. McAD AMS EUGENE H. CROWDUS, J. B. DALE,

Jj A. G Me: \(]dll‘l Lumber Co. Investments, Of Briggs-Weaver \l.lchmtn Co.
[ [ e OGBURN, T. L. CAMP, F. P. WEBSTER,

| Ogburn- (oopu Imnbu Co. Of Camp & Camp, l‘\\\\u O lLl\\Ludw & Co., Cotton.
] T. HENRY,

C. L. TARVER,
Of Tarver, Steele & Co., Cotton

IRSEDS WOFFORD
Vice President.
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LI good stories arve old and are often repeated. A
recent issue of a popular periodical contained a

story which illustrates how it came about that I

am here today to address the Texas Banlkers’ Association.
The story was a banlker’s explanation of how it came
about that he entered the banking business. He stated
that he had long regarded banking as a very desirable
business: and when a friend called his attention to the fact
that a certain business corner had been vacated he at once
decided that though he had no experience in banking he
would be sure to succeed as a banker in such a splendid
location. So he rented the property, bought a lot of sec-
ond hand banlk fixtures, had the word *Bank” printed in
big letters on the window, and opened up for business. The
first day a man came in and deposited one hundred dol-
lars: the second day another came in and deposited two
said he, “I began to
have such confidence in the concern that T put in a hun-

2

Lundred dollars:  “By that time,

3

dred dollars of my own money.”

When I was asked by Mr. Adams, your worthy presi-
dent. to make an address on this occasion, T at once realiz-
od that it would be a splendid place to make a speech, and
for that reason I decided to accept the invitation. The
college president, as well as the banker, will at times
put on a bold face and accept a large deposit, shutting
his eyes to the danger that an expert examiner may come
along and declare him insolvent.

Science Must Change About Every Ten Years.

Before the public generally T make no such confession
of weakness, but in this presence I “make a virtue of nec-
essity.” At the very outset you will discover that T know
nothing of banking; that the fixtures of my establishment
were all second hand, and that the rveserve in the vault
is below the legal limit. My only hope is, that however
much you may censure me for my temerity you will not
humiliate vour worthy president by disclosing to the pub-
lic the fact that he made so large a deposit of the funds of
this Association with a “red-dog” or “wild-cat” establish-
ment.

The purpose of this organization, T am sure, is to secure
increased efficiency in the banking business of our coun-
try. To this end you must discuss both the general prin-
(‘1])]95 and the details of your business. Both necessarily
change from time to time; the gener al principles changing
slowly and the details rapidly. This is true of every hu-
man activity. Ivery seience that is based upon a real
truth of nature must be recast about every ten years: sys-
tems of philosophy, if they contain much truth, seldom last
a hundred years without rev ision; even the elementary
principals of morality require a new expression from age
to age. Only that which man has tried and found to be
untrue or worthless is free from change. Death alone fixes
and makes unchangeable. Life is itself a changing adap-
tation to new environments. As truth must change her
garb, so utility must be given new tools. Our age is one
that particularly demands such changes in the garments
with which truth must be clothed and in the tools with
which utility must produce her results. For, ours is an

BY ROBERT STEWART HYER, LL. D., PRESIDENT SOUTHERN METHODIST UNIVERSITY, DALLAS.

DR. Ri S. HYER
President Southern Methodist University, Dallas.

age of such progress along new lines that it is without a
parallel in the history of human endeavor. It may be
called the age of the realization of dreams. There is now
scarcely a hope or even fancy that the men of the past
formed concerning their power over the forces of mnature
that has not been realized.

Consider, for example, the ancient dreams of men con-
cerning methods of locomotion and communication. Homer
dreamed of Bellerophon flying through the air on the
winged horse: Apollodorus and Pindar added to his ex-
ploits. The Romans deemed it necessary that at least
one of the gods should have winged feet that he might
be the swift messenger of the others. Shakespeare, in one
of his wildest fancies. had Puck to put his girdle about
the earth in forty minutes.

Beginning of Modern Locomotion.

But not till the close of the nineteenth century did
these dreams begin to be realized. Our grandfathers,
when they were young. had no method of travel save such
as were old when Abraham set out from Chaldea ; and
when they wished to communicate with each other they
were as much limited by time and space as he was when

he talked with TLof. But our grandfathers learned to
travel by steam. We travel by electricity. And we

know that our children will mount higher in the air than
did Bellerophon when Pegasus carried him to the top of
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lowing officers:

1. B. Wilson, Chairman <. 0. Tenison, Vice President
R. II. Stewart, President C. R. Buddy, Vice President

The City National Bank

TWO MILLION DOLLARS

Depository for the City of Dallas.—Depository for the United States.—

Depository for 350 Other Texas Banks.—Depository for 8,000 Repre-
sentative Individuals, Firms and Corporations.

The business coming from these depositors is enormous, but is being
safely, conservatively and efficiently administered by a‘s'trong and ex-
perienced Board of Directors, under the personal supervision of the fol-

YOUR ACCOUNT CORDIALLY INVITED.

OF DALLAS
GAPITAL AND SURPLUS

I. Howard Ardrey, Cashier Lang Wharton, .\ss:l C‘,zl.\hg'm'
'l[owar\(l P. May, Ass't Cashier J. D. Gillespie, Ass’t Cashier

Olympus; they will movée more swiftly than did Mercury
with the messages of the gods, and with more comfort
than the Persian Prince when he floated through the
air upon his magic carpet. The genii that come forth
when the armature of a dynamo is rotated are more pow-
erful and more skillful than those summoned by Aladdin
when he rubbed his lamp. They put forty girdles about
the earth in less time than Puck was commanded to put
one. They whisper in the ears of maidens : they carry
the frightened cries of endangered mariners to every ship
upon the sea.

In the realization of these things the banker has al-
The men who have discovered how
the dreams of the past may be realized we call seient-
ists.  But knowledge is not always power.  The actual
constructions of railways, telegraph and telephone lines,
stations for light, power and wireless message have always
involved and expenditure of money amounting to mil-
lions of dollars. Bankers alone could organize the great
corporations necessary to carry out the ideas of the seient-
ists. Tt was the Professors, Morse and Wheatstone, Fara-
day and Kelvin who discovered how it would be possible to
operate an electric cable between Europe and America,
but it was American bankers who actually put the cable
across the bottom of the Aflantie. Tt was a teacher of
deaf-mutes that taunght men how they might tallt over a
wire, but it was his banker father-in-law that filled our
land with that net work of wires that makes each man
live next door to all the world.

Old Dream of Making Gold.

The explanation of how the banker has been enabled to
make real the great inventions which have revolutionized
our age is to be found in the fact that he too has been a
great discoverer. There was one dream of the ancients
which the scientists of an early age once tried to male

true.  They worked at it long and patiently: and then
gave it up, declaring it to be impossible. This dream
was that gold could be artificially produced, In the

early stages of the development of what we now call the
science of chemistry certain facts were discovered which
seemed to indicate that copper, zine and other metals
might be changed into silver, and that out of stones,
which contained no gold, it would be possible, by some
new processes, to extract that precious metal. TFor ex-
ample, it was discovered that if copper be dipped into a
certain liquid obtained by the action of an acid on a par-
ticular kind of red earth, it would come out of the solu-

tion with the color and lustre of silver. Certain stones

in which no gold could be detected before treatment.

would afterward yield gold. Such investigations were,
of course, very fascinating and were long carried on by the
alchemists, as these first chemists were called, till they at
last discovered that the red earth which they had used
to change the color of copper to silver was only an ore
of mercury, and that its lustrous amalgam was a very
different thing from silver. One hope = after another
faded away until they finally gave up the task of finding
the philosopher’s stone.
not reached till they had discovered so many facts thaf
the mew Science of Chemistry was readily built up ouf

TFortunately, this conclusion was

of the fragments into which alchemy was broken when
the real truth dawned upon these seekers after an easy
road to wealth.

New Science May Produce Gold.

One of the most startling facts in connection with mod-
ern Chemistry is the declaration by one of the greatest
living chemists that it may yet be possible to realize the
dream of the old alchemists,  Sir William Ramsey, who
was the discoverer of helium and co-laborer with Ray-
leigh in the discovery or argon and shaver with him in the
Noble prize, has declared that gold may yet be artificial-
1y produced. Apparently he has brought about the trans-
mutation of copper into litium. This is new and startling
evidence that all the so-called chemi 2al elements are real-
Iy composed of the same kind of stuff. If one transmu-
tation can be made, why mnot another? And may not
gold be included in this list? So thoroughly has Sir
William Ramsey been convinced that such transmuta-
tions are possible that he has resigned his professorship
to devote all of his time to this fascinating investiga-
tion.  What the result may be no one will dare pre-
dict,

But, of one thing we ave certain! Even if he suceeds in
producing gold artificially he will not bring about a
realization of the dream of the alchemists.  The dream
has already come true, The bankers have learned how
to change things into gold; they have been doing it a
long time, and ave now almost like Midas, changing ev-
ery thing they touch into gold. To the bank:r, how-
ever, this is not a power which proves to be a personal
curse; it is a great public blessing.

So accustomed are we to the conveniences that arise
from our modern methods of conducting financial transac-
fions that we ecan scarcely imagine the inconveniences,
the delays. at times the utter impossibility of certain

transactions, should they le attempted without the use
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KARL H. WORD
Cashier of the First State Bank, Mathis, who was chosen Vice-Presi-
dent of the Texas Bankers’ Association, Second District. Mr. Word
is a Texas product, having first entered business as a newspaper man—
publisher. He became a banker in 1907, when he organized the Citi-
zens’ State Bank of Alice. In 1911 Mr.-Word removed to Mathis,
where he organized the First State Bank, of which flourishing institu-
tion he is the capable Cashier. Officers of the bank, besides Mr.

- Word, are: R. A. Cain, President, and R. Gillett, Vice-President.

of our modern agenecies. Any attempt to picture society
without money and without banks would become not only
fanciful but silly. A true picture of society without
money is necessarily impossible. As well attempt to des-
cribe how one of Raphael’s paintings would loolk if we
should remove all the paint from it. There would be
left, not a painting, only a canvas with the drawing on
it. So society without money would not be society: it
would be the barbarism of primative man.

Tt is well that society should realize this fact. Re-
cently a banker said to me, in a somewhat sly and con-
fidential way, that the business of the banler is to get as
much as possible of the public’s money for nothing and
then charge the public the highest interest he can obtain
when he lets them have it back again. When stated in
this way it sounds rather bad for the banker, making it
appear that he is only a parasite upon society and that
it might be well to get rid of him if we can so arrange
things to get along without him.

What is Society Without Money?

T have made one or two attempts to construct an imagi-
nary case that would illustrate what the results would be.
But in each case T have g'otte.n into hopeless confusion. It
you want to play a game more complex than chess try to
work out the details of a case of this kind. To play the
game fairly you must remember that when you get rid of
banks you also get rid, not only of checks and bank
notes, but you get rid also of gold as a single standard
of values. For, it can be shown historically that it was
by reason of its bankable properties that gold became the
standard of value and the basis for the exchange of all
commodities. Instead of taking an imaginary case of a
civilized community deprived of money and of banks, we
will take a case among a primitive people of the past or
the savages of our own day. Here we can illustrate our

point without imagination, because we have records of
what has actually happened. There are several stories
of  this kind, the best of which is told by Jevons.

He relates that a number of years ago a certain
French singer, making a tour of the world, visited the

Society Tslands. It was arranged that she should sing
for the natives. As there were but few coins on the

I[sland it was agreed that she should receive, in exchange
for her songs, one-third of the commodities paid for ad-
mission to her performance. At its conclusion it was
found that her share of the receipts consisted of 3 pigs,
23 turkeys, 44 chickens, 5000 cocoa-nuts and piles of un-
counted bananas, oranges and lemons. Had she been fami-
liar with our modern American slang she would have ex-
claimed, “You dagoes! you have handed me a lemon.” In
an amusing letter which she wrote to a Paris paper she
estimated that if her property could be sold in the mar-
kets of Paris it would bring her four thousand francs.
But she stated that she could not afford to ship her prop-
erty to Paris, not only on account of the cost of transpor-
tation, but also becanse it was evident that, at the rate at
which the pigs and fowls were then eating up the vege-
tables, they would consume them all before they reached
their destination. She therefore realized that the only
personal benefit which was going to arise from her newly
earned possessions would be the pleasure that would come
from what she herself ate of them during her brief stay
in the islands. :

Go back to the early stages of civilization and you will
find conditions quite similar. Had a wandering bard like
Homer given a recital of his verse in the camp of his
heroes before Troy, and had they realized how he would
make them immortal by his song, they would doubtless
have rewarded him richly, bestowing upon him articles
of brass and tempered steel and ornaments of silver and
gold, but nothing that we call money. Had he converted
his wealth, thus acquired, into the standard of value then
most widely accepted throughout the civilized world. he
would have had on his hands a drove of oxen to be cared
for.

Money First Meant Cattle.

Our word “pecuniary” comes from a TLatin word for
money, and “pecunia” first of all meant cattle. A curi-
ous survival of this ancient standard of value is found in
a certain money, which till a comparatively recent time
passed current in sections of Russia. Tt was a disk of
stamped leather. Tt would not be difficult fo imagine
how in an early stage of civilization the skins and hides
of animals beeame the standard of value. These were
divisible. portable and fairly durable; in a word they
possessed bankable properties. So the first banker was prob-
ably a tanner. who returned to his customer a credit slip
cut from a hide in such a way as to identify the property
when finally claimed. These samples of hide beeame what
the writers on finance call “token money ;” and thos process
of deposit. in a place of safe keeping with its sample for
identification and pledge of return, was the beginning of
a banking system. Early bankers must have collected
their interest from the depositor. But when the certifi-
cates of deposit began to be used as a medium for the ex-
change for other commodities, and were often mot pre-
cented for redemption for a long time, the bankers be-
oan to see how they could make loans on their deposits.
Then the forger and the counterfeiter also began busi-
ness.

Skins for a long time remained standards of value, even
till a high stage of civilization was reached. This is shown
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by a passage in the book of Job: “Skin for skin; yea, all
that a man hath will he give for his life.”

Skins of Animals Hxcellent Money.

Only a generation ago a large group of English traders
were forced to think. in other terms than pounds and
shillings.  When the Hudson Bay Company traded with
the ‘Tndian it was compelled to use the Indian’s money,
in which system the beaver skin was the unit of value and
the unit of exchange: the skin of the martin and smaller
animals being the subsidiary coins.

So long as man was chiefly concerned with the chase
of wild animals it was but natural that he should know
only a money of skins and a banking system of the storage
of pelts and hides. But with the development of agri-
culture and the manufacturing arts other forms of money
were required,

One of the most positive bits of evidence we now have

‘that the Babylonians had developed a high stage of civiliza-

tion is to be found among the clay eylinders that have
been - recovered from the ruins of these ancient cities,
Archeologists tell us that certain of these cylinders are
banker’s receipts, pledges and notes for stamped pieces
ol silver and measures of grain.

The primitive bank for the storage of commodities is
the only possible one among the settlers of a new coun-
try.  The colonists of Virginia bought their slaves, and
sometimes their wives, and frequently gambled, with
Even until
either a
warehouseman, a jeweler, a goldsmith or a pawnbroker,
and sometimes he combined all of these, ;

warehouse receipts for hogsheads of tobaceo,
a4 comparatively recent date the banker was

TEXAS BANKERS

RECORD

History of Money a Complex One,

It is easy to imagine that such bankers had a variety
of problems to solve. These problems necessarily
changed from age to age, and will continue to change so
long as modern society develops and becomes more com-
plex. :

The brief sketch which T have given of the past - is
necessarily a most imperfect one. The history of money
and of banking cannot be written, like the history of ev-
ery other process of evolution. The chronicler has sel-
dom realized the blessings of his age. He sees only its
miseries, the “distressful stroke” that his country suffers
or infliects on another. An occasional fossil or a curious
survival of an ancient type in an isolated spot is 1he evi-
dence by which we can determine early forms of money
and of banking, and can trace the countless changes that
they have undergone. The chief value to be derived from
an attempt to reconstruct the history of finance is the
positive evidence which we find that the past has heen
filled with changes. The moral is that we must prepare
for the changes in the future.

At least one problem has been finally settled. Our
one standard of value for a very long time, at least. will
certainly be gold. The banker has rvealized this dream
of the alchemist. Tad the alchemist succeeded. men
would have soon found that they really did not need gold
so much as they had imagined. The banker is beginning
to realize the same thing. The most curious of all facts
connected ‘with the exchange of commodities is the discov-
ery that having at last found an ideal money we scarcely
need money at all for our commercial tra nsactions,

St. Louis.
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Clearing System Devised.

The most important discovery bearing upon this subject
was made, not by a congress of bankers but by a few ob-
seure clerks from some of the smaller banks of London.
Meeting secretly in a small office in London they hegan
the clearing system, which is now universally employed.
For a long time the Bank of England would have nothing
to do with a scheme =0 new and irregular, but a system of
clearances, which even forty years ago would save the
expense, time and risk of daily transporting a hundred
and fifty-seven tons of gold through the streets of Lon-
don, could mnot long be ignored by an establishment so
ancient and distinguished as the Bank of England.

In bringing banking to its present state of perfection
the American banker has played no small part. Sometimes
he has made mistakes, so unfortunate at times as to bring
dire results upon his country. But, as a rule, his work
has been constructive and of immense value. The honor
of having originated the essential details of the system
of operation practiced by the Bank of England is credited
by English authorities to the Bank of Massachusetts, or-
ganized in 1790.  William Paterson, the founder of the
Bank of England, had been in the colonies at the time
of the opening of the Massachusetts Bank and was thor-
oughly familiar with all of its details of operation.
Thirty years ago an English writer on finance and bank-
ing expressed his regret that the English banks were not
forced by law to issue a uniform national bank note. such
as was found in America. Our recent legislation in re-
gard to reserve banks will doubtless, under the dirvection
of the American banker, fully sustain our reputation for
wisdom in finaneial affairs.

In the past he has rendered invaluable service, not only
in the development of our industries but in the preserva-
tion of our national life, The first issue of bank notes
by the Bank of Massachusetts was to provide the colony
with arms to protect, themselves against the French and
Indians of Canada. Washington could not have fought
the Revolution to a successful issue had it not been for a
Philadelphia banker. The fires of patriotism had burn-
ed so low during the chill winter of Valley Forge that
they would have been extinguished had it not been for
Robert Morris.  Out of his own funds this patriot banker
supplied large sums for the support of the army. In
1812 it was another Philadelphia Banker, Stephen Girard,
who financed the conflict against Great Britain, after
the government officials had failed to secure the necessary
funds.

Way and Bankers Inseparable.

The part played by modern bankers in the wars of the
world have been so great that we might with much truth
revise Sherman's saying that the soldiers have fought
only the wars which the preachers have made. It is cer-
tainly true that the soldiers have fought only such wars
as the bankers have made possible.  The popular jingo
ditty

“We’ve got the ships,
We've got the men,
We've got the money, too,”

is a recognition of the part that money plays in war.
Should the banker always finance war? Does it always
pay? The idea that a nation’s trade may be extended
by a war of conquest is not necessarily erroneous. England
hlmi certainly built up a great trade in this way. And no
one can doubt that the suppression of rebellion in Mexico
and the occupation of that country by our troops would

extend our trade with that country. But the trade that
follows the flag is not always the most enduring one.
Gireat Britain is now learning that lesson. The nation
whose foreign trade has grown most in the last forty
vears has scarcely fired a shot since Sedan. While the
sun never sets on England’s possessions it shines on no
single spot where men meet to trade that it does not dis-
close the stamp on many of the things which they ex-
change which says: “Made in Germany.”

This invasion of her own colonies by German goods
has become a serious menace to England. Parliamentary
commissions have been appointed to investigate its causes.
They have all reported that it is due to Germany’s pas-
sion for education. Tt would be too much like “talking
shop™ for me to dwell on this phase of the subject. T
must. however, mention the fact that the American banker
has befriended not only the manufacturing interests and
political life of his country but has been also a great
patron of learning. The first American college to be
richly endowed by a single individual was Girard Col-
lege. The first real umiversity to be properly equipped
for its great work was the one at Baltimore which has
done so much for high scholarship in all fields of knowl-
edge and which has lead the way in the establishment
of new ideals in medical education. It was founded by
the bachelor banker, Johns Hopkins. Doubtless he was
inspired to make this great gift to education by the ex-
ample of a former Baltimore banker, George Peabody.
Leigh Hunt and Peabody were both living in London when
the former wrote “Abou Ben Adhem,” and the latter may
well have been the original of the one whose name on the
angel’s book “led all the rest.”

Bankers Necessary for Education.

My own boyhood was spent at an old college in Georgia
that had lost its apparatus, all of its endowment and
some of its buildings when Sherman marched to the sea.
During my college days it was a New York banker who
made it possible for the old college to become again an
alma mater to many sons of Georgia. They all revere
the name of George T. Seney. ! Texas boys all know that
a banker of San Antonio, Mr. Breckenridge, has rendered,
by his wise council and splendid gifts, a great service
to education in Texas.

With such splendid examples before us may we not
hope that the day is not far distant when the banlker,
realizing that commerce and education are his allies, shall
refuse to cripple them by making war possible? Such
has been the glamour of war, such has been the praise
bestowed upon the warrior by poets, historians and nov-

Why Not Enjoy Driving Your Automobile?
J. L. NISBET, Southern Distributor.
The “EMPIRE GASOLINE ECONOMIZER"
908-9 Busch Bldg., Dallas, Texas
I would like to know how the “Empire” will in-
crease the power of my motor and reduce my gas-
oline consumption one-third, keep the motor cool
and free from carbon deposit.
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Peerless Check Writer

The “PEERLESS” method of WRITING and
PROTECTING checks in one operation is

601 Gibbs Ruilding

the first real protection ever offered.
POSITIVELY the fastest and safest method
In existence.
PEERLESS has ever been raised and passed,
a fact applicable to no other system of check
Writing or protecting. :

Peerless Junior Check Writer
J. S. RAMER, General Agent

San Antonio, Texas

It is
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elists, that we must turn to the sober minded banker as
the man who will declare that it. is not Mars, but Vulcan
and Minerva, who are man’s real friends, and who will
issue the compelling demand for international disarma-
ment and universal peace, -

To discover how he may continue to serve his fellow
men in the future as he has in the past, the banker must
be a student of his age. He must not only keep abreast
of the rapid development of each art and industry, but
he must know also the best thought of his generation.
He must have the courage to prove all things that are
new and at the same time must hold fast to all of the
old that is good. His fellowmen, in return for his great
services, will continue to reward and enrich him as they
have in the past. But they can pay him only in the kind
of money which he supplies. TLike the inhabitants of the
Society Islands at the time of the visit of the French
singer, the men of our day know but little of a great
world which lies beyond the ocean that surrounds their
little island.

Though they realize that they must some day embarlk
for that unknown land, still their present needs are such
that they must occupy themselves largely in the accumula-
tion of a wealth that soon perishes and does not pass
current in that larger land, and which they cannot take
with them when they go. May you, who render them
such service in gaining the things that they now need.,
be enabled to secure for your own use a few of the coins
which are said to be current in the land beyond the
seas. They who claim to know most about this land
are agreed in at least one thing—THe that gives with love,
saves all he gives, for by a divine alchemy such gifts are

changed into things which endure through time and are
treasures for evermore.

President Adams— T am sure, my friends, that
you will agree that the President of this Association
did not make a deposit in any ‘‘wild-cat’’ insti-
tution. (Applause).

We have with us this morning from one of our
sister states a young banker who has had the abil-
ity and the courage to come to the front. He has
a reputation that when he starts to do things he
does them. T understand that he spoke to the Miss-
issippi bankers at Vicksburg yesterday and he is
here this morning. What kind of an air-ship he
came in I don’t know, you must admit, though, that
he came flying.

I have the pleasure to mtroduce to you Mr. W.
B. Harrison, Secretary of the Oklahoma Bankers’
Association, who will talk to you on the prosperity
of Oklahoma. (Applause.)

Mr. W. B. Harrison—Ladies and Gentlemen : It is
‘rru'e I spoke at Vicksburg yesterday afternoon. I
claim the record for talking. T talked the Queen
& Crescent Railroad into running a special train
one hundred and seventy miles from Vicksburg to
Shreveport 50 as to get here to thig Convention and
1t didn’t cost me but one dollar to do it. (Applause.)
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Oklahoma’s Way to Prosperity

be well to divide my subject so I will begin like

the old darky preacher who said, “I will devote the
first one hour of my brief discussion to one division,
and the next one hour to the next division, and so on.”
He said, “I propose in this disecussion to do three par-
ticular things, to define the undefinable, to explain the
unexplainable, and to unscrew the unsecrutable.”

I will begin this morning with the Federal Reserve
Act, which is a popular subject, and I want to say on
that subject just this, that I was delighted to read in
the morning paper that Richard Olney had declined
the position of Chairman of that Board and for this
reason: It is just one more instance brought to the at-
tention of bankers where the office has been seeking
the man and not the man the office. I hope that all
the other appointments on that Board will be in the
same spirit and in the same way and if they are we know
the system will be a success.

I see around this hall some very interesting banners—
one up there says something about hogs. I wonder
if the bankers of Texas know that Texas imported $54,-
000,000 worth of hogs last year to supply their own local
market. I wonder if they know that if those hogs had
been raised here that they would not have had to bor-
row a single dollar to finance the cotton crop of this
State, while they had to borrow last year some fifty
or sixty millions of dollars.

IN TALKING to you this morning I suppose it would

" Texas Far Behind Yet.

I see another one over here says something about
silos. I wonder if the bankers of Texas know that there
are only fourteen hundred silos in the whole state of
Texas and that we have in the last year in the State of
Oklahoma put in more silos in two counties than you
have in all of Texas with your great cattle interests
'which need these silos in the droughty time. Fourteen
hundred silos to meet the need of the hundreds and
thousands of cattle in Western and Central Texas. Isn't
it laughable? $54,000,000 worth of hogs imported when
Texas should be the greatest hog raising State in the
Union.

I see some other very interesting signs around here,
one bears the name of Henry Exall and I wish to say at
this time, that probably no man has done more for the
South, more for Texas and even more for Oklahoma, be-
cause his influence extended up there, than the one
who was dear to us all, Henry Exall. (Applause.)

I am delighted, this morning, to come to you from
Oklahoma and to bring you the greetings of the bank-
ers of our State. We have recently become very much
attached to Texas. (Applause.) I guess that word
“attached” is the proper word, thanks to the modern
reigning triumvirate, Messrs. McAdoo, Houston and Wil-
liams. We have always felt very proud of Texas but we
are particularly proud now of the vast extent of your
State, which is the only thing that separates us from
the dominion of Hades, otherwise known as Old Mex-
ico. With the Texas Rangers patrolling the border

BY W. B. HARRISON, SECRETARY OF THE OKLAHOMA BANKERS ASSOCIATION, OKLAHOMA CITY.
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W. B. HARRISON

—and of course every Texas banker is subject to emer-
gency service in the Rangers—we, beyond the Red River
feel comparatively safe.

Oklahomans Are Strong for Texas.

Another reason why we are very proud of Texas is
that many of your former sons and daughters are now
citizens of our State. You know that but possibly yvou
don’t know that we have two classes of Texans in Okal-
homa, those who left Texas between sunrise and sun-
set and those who left between sunset and sunrise.
Thege latter usually attribute their leaving to inability
to rightly read and interpret the brands on cattle. We
have frequently felt that your State has been entirely
too generous in contributing to the latter portion of
our population, but since through the medium of Dis-
trict No. Eleven,. you have annexed a large portion of
the State of Oklahoma, we believe, that you have recov-
ered a large number of your long lost sons and daugh-
ters, and we ask only that the standards of morality
and equity which we have endeavored to inculcate into
them be not permitted to decline.

You know that almost any banker can qualify these
days as an expert in agriculture but, of course, some
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of them have accomplished more than others. For in-
stance, T have been informed since coming here this
morning that an Irishman, by the name of Joe Hirsch
down at Corpus Christi, has recently developed through
a process of adaptation and cultivation a new species
of onion which has the aroma of the hyacinth and
makes excellent fish bait. I have also just had a con-
fession from your efficient Secretary, Mr., Hoopes, to the
effect that he has recently applied for a patent on a
reversible, disappearing hen’s nest that is guaranteed
to cause the hen to lay three times a day throughout
the year and if fed on buttermilk to lay butter-nuts
every time. I don’t know what your President has done
but a newspaper reporter from his home town tells me
that he has been very efficient along this line, also,
and that he is now working upon a milking machine
which can be operated successfully from the steering
wheel of a six cylinder engine without unduly alarming
the cow. Now, we in Oklahoma feel that we are a little
bit out-classed but I wish to add to this list the great
achievement of my friend Tom Martin, who also sits
upon the platform, and who has recently found a method
by which pig tails can be converted into aigrettes and
thus add greatly to the value of the hog at the stock-
vards market of Oklahoma City.

Theoretical Farming Popular Now,

Everybody, you know, every banker and everybody
2lse is doing something in the line of agriculture, every-
body is interested in this “baclk to the farm’ movement,
We have heard it wafted from fine office buildings in
Dallas and Fort Worth and we have heard it talked of

‘Bailey, you know,

at delightful fishing resorts near San Antonio and Hous-
ton that a certain portion of our population must leave
the cities and g0 back to the farm and a certain other
portion of our population must quit coming from the
farm to the city, Long-haired mathameticians, who
wouldn’t know a Jersey cow from a Bull Moose, have
figured the exact proportion in each case; kid-gloved
professors, whose shoes Were never soiled by the dust
of a country lane, have dilated on the obstinate persis-
tency of rural folk who wouldn’t stay where they be-
longed; and beautiful ladies in pink silk kimonas have
earnestly solicited the milk man, as he deposited the
bottle on the back porch, to be very careful lest he be-
come inoculated with the subtle germ which is causing
farmers to leave the farm,

Have you any “born orators™ in Texas, Mr, President?
We have a hundred thousand of them in Oklahoma and

of Texas, so, T bresume, you are short of them at this
time. (Laughter.)

I remember the first time T ever
“born orator”. T Was over at Sherman ang walking up
the street I saw a great crowd and | said to my friend,
“What is that crowd doing?” ang he said, “They are
listening to an address by Senator Bailey, Se.na.tor
is a born orator,”” I said, “Do wvou
mind telling me what you mean by a ‘born 01'at01:‘?”
He said, “If anyone 'was to agk me or you how much
“.fas two times two we would immediately reply, ‘Two
tlmes- two is four’, but if you were to put the same
question to the horn orator his answer would he couched

heard that phrase



	001
	002
	003
	004
	005
	006
	007
	008
	009
	010
	011
	012
	013
	014
	015
	016
	017
	018
	019
	020
	021
	022
	023
	024
	025
	026
	027
	028
	029
	030
	031
	032
	033
	034
	035



