




















BOARD RESPONSIBILITY

The key to a successful League lies with the local board:
how well the board communicates with the membership on
local, state, and national matters, and the degree to which
the board manages League affairs so that all League
members have the opportunity to participate. As a board
member, you not only assume specific duties, but you also
share in the responsibility of the entire board for local
League operations, including fundraising and membership
development.

BOARD ACCOUNTABILITY

Remember that the League is a membership-controlled
association. Members should expect to have an influence on
what happens in the League; in order to do so, they must be
kept well informed by the board on what the League is
doing. The board at all times turns an attentive ear (o
member suggestions, making it evident in its plans that
members’ wishes are being carefully considered. The board
should draw as many members as possible into the decision-
making process and turn to the membership for guidance
when significant problems arise.

LEAGUE TOOLS YOU NEED

Local League presidents regularly receive information relating
to your portfolio from both LWV-Texas and LWVUS. You
should subscribe to a Duplicate President’s Mailing (DPM)
or plan to obtain the materials from the president or vice-
president soon after it is received.

The following basic League tools should be placed in a
binder or file box so that they can be referred to easily and
carried to board meetings:

* Your portfolio job description (See Fundamentals for
Local League Boards, LWV-TX)

Local League bylaws

Local League budget

Local program of study and action

Membership list

List of your committee members

List of local board members
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Board policy guide for your local League
Local League calendar for the year

LWV -Texas Directory

In League (LWVUS Pub. #275)

State and national program descriptions
Program Perspectives (LWV-TX)

Impact on Issues (LWVUS Pub. #386)

*  LWVUS publication catalogs

* % X X X

FIRST STEPS

iy Meet with your predecessor and gather all materials
pertinent to your specific portfolio, including the
amount budgeted for that portfolio for the year.

% Familiarize yourself with the material you have received.
Check state and national publications catalogs for
pertinent material not already in your files. Plan to use
all the "how-to" publications available, rather than
expending energy learning your job through trial and
€I10T.

*  Confer with your vice-president to help you understand
the nature of your job and its relationship to League
work as a whole. If you have no predecessor, the
president and your vice-president can provide guidance
on how to proceed.

v Read In League, especially pages covering your
particular job. Read all of In League at your earliest
opportunity. It is designed to give you the "big picture"
of League board work.

*  Determine what material and reports you are expected
to send to the state and national offices. Most are
noted in the LWV -Texas Direciory, published each
summer.

= If you did not inherit an ongoing committee, ask the
membership chair to help you recruit one. Call a
meeting of your committee for planning purposes as
soon as possible.

BOARD MEETINGS

*  Review plans and progress with your vice-president
before each board meeting in order to determine what
board decisions are necessary for your activities and
how much agenda time will be required. Bring a
specific plan and recommendations to the board for

their approval.

- Notify the president if you will need time on the

agenda.

Prepare yourself for informed participation in all board

decisions by reading in advance the minutes, the

agenda, state and national memos and mailings, and all
other material sent to you.

& Do not use board time for work more suitably
thrashed out in committee. Appropriate use of board
time makes it possible for the entire board to be
present throughout and for each board member’s
concerns to receive full attention.

& Prepare your report in writing with an extra copy for
the secretary.
2 Be on time. Let the president or vice-president know

in advance if you absolutely cannot attend.

= Plan to stay till the end. Total board responsibility
demands that al/l board members take part in every
decision.

* Avoid private conversations with those near you during
board discussions. Grant the person who has the floor
the same consideration you expect when you have the
floor.

WHAT SHOULD BE REPORTED

* Progress in organizing a job or in accomplishing it.

- All reports of consensus meetings and proposed
position statements. ‘

* Decisions a committee has made.

x Problems encountered in getting a job done or
reactions of members to a project.

* Information on resources that are significant to the
League, such as another organization which might be
a resource Or Cosponsor.

3 Important information from state or national League
relating to your job.

WHEN SHOULD YOU ASK FOR A BOARD DECISION?

5 When you have proposed consensus questions, position
statements, or Voters Guide questions, which need
board approval.

E When you want to hold a public or membership
meeting (not committee meetings.)

































CALENDAR

September
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December

January

February

March

April

PEARLAND AREA LEAGUE OF WOMEN VOTERS
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Board meeting - 6:30pm
Membership - 7:30pm
Tackling Toxics - Local Program
Carol RiTEcE

Board meeting - 6:30pm
Membership - 7:30pm
Founder's Day, working session

Founder's Day Project

Board meeting - 6;30pm

Membership - 730pm

Christmas Party

Board meeting - 6;30pm
Membership - 7:30pm

Board meeting- 6;30pm
Membership = 7:30pm "
Child Care - Stateée Program
Yolanda Ford¢

Board meeting - 6;30pm
Membership - 7;30pm

Board meeting 6:30pm
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Voters Service - provides information to voters regarding
issues and candidates, voter registration, and election
information, coordinates Candidates nite

Voters Guide/Special Services - puts together and arranges for
printing local voters guide, performs special assignments
in areas of voters services/publicity as directed by
Publicity VP, President, or Board

Local Voter - puts together and distributes local Voter

Observer Corps - has representatives attend Council and School
Board meetings, reports to Board and Members on important
issues brought up at these meetings

Hospitality - responsible for refreshment at league functions

Finance - coordiantes finance drives and other money making projects

Publications - orders material from state and national league

Audit - reviews income and expenses at end of year

Nominating Committee - selects and screens candidates for league
office, submits candidates to board and membership

Annual meeting - plans and puts together program for the annual
meeting



LEAGUE OF WOMEN VOTERS OF THE PEARLAND AREA
PROGRAM SUMMARY 1989-1990

NATIONAL

Cémpaign for a Safer World

Tackling Toxics

Child Care and Housing: Meeting Community Needs

STATE

A Study of Child Care in Texas

Women Under Texas Law

Government

Admihistration of Justice

Social Policy/Human Rescources

Natural Rescources

LOCAL

Resiudy and Update: Know Your County
Action on Hike and Bikeways for Pearland

Study on Solid Waste: Altermatives to Landfills






























NOMINATIONING COMMITTEE REPORT

The Nominating Committee is pleased to present the following slate of officers,
directors, and nominating committee members. for the 1989-1991 biennium:

OFFICERS

President

Program Vice-President

Public Relations Vice-President
Organization Vice-President
Secretary

Treasurer

DIRECTORS

Rebecca Bergstresser, Dallas
Tina Egge, Sherman

Tonl Ferrell, Tyler

Ruthann Geer, Arlington

Tom Gooch, Tarrant County
Karen Nicholson, Midland
Carol Wilson, Richardson

NOMINATING COMMITTEE
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Louise Cummins, Lubbock; Chair
Frances McIntyre, Austin Area
Myrtle McMahan, Tarrant County

Diane Sheridan, Bay Area 7
Evelyn Bonavita, Houston Area
Barbara Weinstein, Dallas

Sondra Ferstl, Denton

Helen Drakeley, Edinburg/McAllen
Barbara Swartz, Houston Area

Respectfully Submitted by,

Lois Carpenter, Chair

. Louise Cummins
"Rachel Gooch

Barbara McCormick
Mary Alice Pisani












































