





MAJOR-GENERAL HENRY W. HALLECK, U. 8. A.

In command of the Department of the Mississippi at the time of the Battle of Shiloh.

selves as gallant as any of those who saved the
battle from which they had deserted. I have no
doubt that this sight impressed General Buell with
the idea that a line of retreat would be a good thing
just then. If he had come in by the front instead
of through the stragglers in the rear, he would have
thought and felt differently. Could he have come
through the Confederate rear, he would have wit-
nessed there a scene similar to that of our own.
The distant rear of an army engaged in battle is
not the best place from which to judge correctly
what is going on in front. Later in the war, while
oceupying the country between the Tennessee and
the Mississippi, I learned that the panicin the Con-
federate lines had not differed much from that
within our own. Some of the country people esti-
mated the stragglers from Johnston’s army as
high as twenty thousand. Of course this was an
exaggeration.

The situation at the close of Sunday was as fol-
lows : Along the top of the biuff just south of the
log-house which stood at Pittsburg Landing, Colo-
nel J. D. Webster, of my staff, had arranged twenty
or more pieces of artillery facing south, or up the
river. This line of artillery was on the crest of a
hill overlooking a deep ravine opening into the
Tennessee. Hurlburt, with his division intact, was

on the right of this artillery, extending west and
possibly a little north. MecClernand eame next in
the general line, looking more ta the west. His
division was complete in its organization and ready
for any duty. Sherman came next, his right ex-
tending to Snake Creek. His command, like the
other two, was complete in its organization and
ready, like its chief, for any service it might be
called upon to render. All three divisions were,
as a matter of course, more or less shattered and
depleted in numbers from the terrible battle of the
day. The division of W. H. L., Wallace, as much
from the disorder arising from changes of division
and brigade commanders, under heavy five, as from
any other cause, had lost its organization, and did
not oceupy a place in the line as a division ; Pren-
tiss’s command was gone as a division, many of its
members having been killed, wounded, or captured.
But it had rendered valiant service before its final
dispersal, and had eontributed a good share to the
defense of Shiloh.

There was, I have said, a deep ravine in front
of our left. The Tennessee River was very high,
and there was water to a considerable depth in the
ravine. Here the enemy made a last desperate
effort to turn our flank, but was repelled. The
gun-boats Tyler and Lexington, Gwin and Shirk

FORD WHERE THE NEW HAMBURG ROAD CROSSES LICK CREEK.

commanding, with the artillery under Webster,
aided the army and effectually checked their fur-
ther progress. Before any of Buell’s troops had
reached the west bank of the Tennessee, firing had
almost entirely eeased; anything like an attempt
on the part of the enemy to advance had absolutely
ceaged. There was some artillery firing from an
unseen enemy, some of his shells passing beyond
us; but I do not remember that there was the
whistle of a single musket-ball heard. As his troops
arrived in the dugk, General Buell marched several
of his regiments part way down the face of the hill,
where they fired briskly for some minutes, but I
do not think a single man engaged in this firing
received an injury ; the attack had spent its force.

General Lew Wallace, with 5000 effective men,
arrived after firing had ceased for the day, and
was placed on the right. Thusnight came, Wallace
came, and the advance of Nelson’s division came,
but none — unless night — in time to be of material
service to the gallant men who saved Shiloh on that
first day, against large odds. Buell’s loss on the
6th of April was two men killed and one wounded,
all members of the 36th Indiana Infantry. The
Army of the Tennessee lost on that day at least
7000 men. The presence of two or three regiments
of his army on the west bank before firing ceased
had not the slightest effect in preventing the cap-
ture of Pittsburg Landing.

So confident was I before firing had ceased on
the 6th that the next day would bring vietory to
our arms if we could only take the initiative, that
T visited each division commander in person be-
fore any reinforcements had reached the field. I
directed them to throw out heavy lines of skir-

mishers in the morning as soon as they could see,
and push them forward until they found the
enemy, following with their entire divisions in
supporting distanee, and to engage the enemy as
soon as found. To Sherman I told the story of the
assault at Fort Donelson, and said that the same
tactics would win at Shiloh. Vietory was assured
when Wallace arrived even if there had been no
other support. The enemy received no reinforce-
ments. He had suffered heavy losses in killed,
wounded, and straggling, and his commander, Gen-
eral Albert Sidney Johnston, was dead. I was
glad, however, to see the reinforcements of Buell
and credit them with doing all there was for them
to do. During the night of the Gth, the remainder
of Nelson’s division, Buell’s army, crossed the
river, and were ready to advance in the morning,
forming the left wing. Two other divisions, Crit-
tenden’s and MeCook’s, came up the river from
Savannah in the transports, and were on the west
bank early on the 7th. Buell commanded them in
person. My command was thus nearly doubled in
numbers and efficieney.

During the night rain fell in torrents, and our
troops were exposed to the storm without shelter.
I made my headquarters under a tree a few hun-
dred yards back from the river-bank. My ankle
was so much swollen from the fall of my horse the
Friday night preceding, and the bruise was so pain-
ful, that I could get no rest. The drenching rain
would have precluded the possibility of sleep,
without this additional cause. Some time affer
midnight, growing restive under the storm and the
continuouns pain, I moved back to the log-house on
the bank. This had been taken as a hospital, and
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THE “ HORNETS NEST”— PRENTISS’ TROOPS AND HICKENLOOPER’

8 BATTERY REPULSING HARDEE'S TROOPS — GIBSON’S BRIGADE CHARGING HURLBUT'S TROOPS.

These cuts form one picture relating to the battle of the first day. From the Cyclorama of Shiloh at Chicago. By permission.

all night wounded men were heing brought in,
their wounds dressed, a leg or an arm amputated,
as the case might require, and everything being
done to save life or alleviate suffering. The sight
was more unendurable than encountering the
enemy’s fire, and I returned to my tree in the
ram.

The advance on the morning of the 7th devel-
oped the enemy in the camps occupied by our
troops before the battle began, more than a mile
back from the most advanced position of the Con-
federates on the day before. It is known now that
they had not yet learned of the arrival of Buell’s
command. Possibly they fell back so far to get

NEW SHILOH CHURCH.

On the site of the log chapel which was destroyed after the battle.

the shelter of our tents during the rain, and also
to get away from the shells that were dropped
upon them by the gun-boats every fifteen minutes
during the night.

The position of the Union troops on the morning
of the Tth was as follows: General Lew Wallace
on the right, Sherman on his left; then MeCler-
nand, and then Hurlbut. Nelson, of Buell’s army,
was on our extreme left, next to the river; Crit-
tenden was next in line after Nelson, and on his
right; MeCook followed, and formed the extreme
right of Buell’s command. My old command thus
formed the right wing, while the troops directly
under Buell constituted the left wing of the army.
These relative positions were retained
during the entire day, or until the
enemy was driven from the field.

In a very short time the hattle be-
came general all along the line. This
day everything was favorable to the
Federal side. We had now become
the attacking party. The enemy was
driven back all day, as we had heen
the day before, until finally he beat a
precipitate retreat. The last point
held by him was near the road leading
from the landing to Corinth, on the
left of Sherman and right of McCler-
nand. About 3 o’clock, being near
that poinf, and seeing that the enemy
was giving way everywhere else, I
gathered up a couple of regiments, or
parts of regiments, from troops near
by, formed them in line of battle and
marched them forward, going in front
myself to prevent premature or long-
range firing. At this point there
was a clearing between us and the
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enemy favorable for charging, although exposed. I
knew the enemy were ready to break, and only
wanted a little encouragement from us to go
quickly and join their friends who had started
earlier. After marching to within musket-range, I
stopped and let the troops pass. The command,
‘“Charge,” was given, and was executed with loud
cheers and with a run, when the last of the enemy
broke.

During this second day of the battle I had heen
moving from right to left and back, to see for my-
self the progress made. In the early part of the
afternoon, while riding with Colonel James B. Me-
Pherson, and Major J. P. Hawkins, then my chief
commissary, we gob beyond the left of our troops.
We were moving along the northern edge of a
clearing, very leisurely, toward the river above the
landing. There did not appear to be an enemy to
our right, until suddenly a battery with musketry
opened upon us from the edge of the woods on the
other side of the clearing., The shells and balls
whistled about our ears very fast for about a min-
ute. I do not think it took us longer than that to
get out of range and out of sight. In the sudden
start we made, Major Hawkins lost his hat. He
did not stop to pick it up. When we arrived at a
perfectly safe position we halted to take an ac-
count of damages. McPherson’s horse was panting
as if ready to drop. On examination it was found
that a ball had struek him forward of the flank
just back of the saddle, and had gone entirely
through. In a few minutes the poor beast dropped
dead; he had given no sign of injury until we
came to a stop. A ball had struck the metal scab-
bard of my sword, just below the hilt, and broken
it nearly off; before the battle was over, it had
broken off entirely. There were three of us: one
had lost a horse, killed, one a hat, and omne a

sword-scabbard. All were thankful that it was no
worse.

After the rain of the night before and the fre-
quent and heavy rains for some days previous, the
roads were almost impassable. The enemy, car-
rying his artillery and supply trains over them in
his retreat, made them still worse for troops fol-
lowing. T wanted to pursue, but had not the heart
to order the men who had fought desperately for
two days, lying in the mud and rain whenever not
fighting, and I did not feel disposed positively to
order Buell, or any part of his command, to pur-
sue. Although the senior in rank at the time, I
had been so only a few weeks. Buell was, and
had been for some time past, a department com-
mander, while I commanded only a district. I did
not meet Buell in person until too late to get
troops ready and pursue with effect; but had I
seen him at the moment of the last charge, I
should have at least requested him to follow.

The enemy had hardly started in retreat from his
last position, when, looking back toward the river,
I saw a division of troops coming up in beautitul
order, as if going on parade or review. The com-
mander was at the head of the column, and the
staff seemed to be disposed about as they would
have been had they been going on parade. When
the head of the column came mnear where T was
standing, it was halted, and the commanding offi-
cer, General A. McD. McCook, rode up to where I
was and appealed to me not to send his division
any farther, saying that they were worn out with
marching and fighting. This division had marched
on the 6th from a point ten or twelve miles east of
Savannah, over bad roads. The men had also lost
rest during the night while crossing the Tennessee,
and had been engaged in the battle of the Tth, Tt
was not, however, the rank and file or the junior
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CONFEDERATES.

IN THE “HORNETS' NEST"”—

officers who asked to be excused, but the division
commander.* T rode forward several miles the
day after the battle, and found that the enemy had
dropped much, if not all, of their provisions, some
ammunition, and the extra wheels of their caissons,
lightening their loads to enable them to get off
their guns. About five miles out we found their
field-hospital abandoned. An immediate pursuit
must have resulted in the capture of a considera-
ble number of prisoners and probably some guns.
Shiloh was the severest battle fonght at the West

*In an article on the battle of Shiloh, which I wrote
for “The Century ” magazine, I stated that General A.
MeD., MeCook, who commanded a division of Buell’s
army, expressed some unwillingness to pursue the
enemy on Monday, April 7th, because of the conditicn
of his troops. General Badeau, in his history, also
malkes the same statement, on my authority. Out of
justice to General MeCook and his command, I must
say that they left a point twenty-two miles east of Sa-
vannah on the morning of the 6th. From the heavy
rains of a few days previous, and the passage of trains
and artillery, the roads were necessarily deep in mud,
which made marching slow. The division had not only
marched through this mud the day before, but it had
been in the rain all night without rest. It was engaged
in the battle of the second day, and did as good service
as its position allowed. Infact, an opportunity oceurred
for it to perform a conspicuous act of gallantry which
elicited the highest commendation from division com-
manders in the Army of the Tennessee. General Sher-
man, both in his memoirs and report, makes mention of
this fact. Gemeral MeCook himself belongs to a family
which furnighed many volunteers to the army. I refer
to these cireumstances with minuteness because T did
General MceCook injustice in my article in “The Cen-
tury,” though not to the extent one would suppose from
the public press. I am not willing to do any one an in-
justice, and if convineed that I have done one, I am al-
ways willing to make the fullest admission.

U. 8. GRANT.
MoOUNT MCGREGOR, N. Y., June 21, 1885.

W. H. L. WALLACE'S LINE.

These cuts form one pieture relating to the first day’s battle. From the Cyclorama of Shiloh at Chicago. By permission.

during the war, and but few in the East equaled it
for hard, determined fighting. Isaw an open field,
in our possession on the second day, over which
the Confederates had made repeated charges the
day before, so covered with dead that it would
have been possible to walk across the clearing, in
any direction, stepping on dead bodies, without a
foot touching the ground. On our side National
and Confederate were mingled together in about
equal proportions; but on the remainder of the
field nearly all were Confederates. On one part,
which had evidently not been plowed for several
years, probably because the land was poor, bushes
had grown up, some to the height of eight or ten
feet. There was not one of these left standing un-
piereed by bullets. The smaller ones were all cut
down.

Contrary to all my experience up to that time,
and to the experience of the army I was then com-
manding, we were on the defensive. We were
without intrenchments or defensive advantages of
any sort, and more than half the army engaged the
first day was without experience or even drill as
soldiers. The officers with them, except the di-
vision commanders, and possibly two or three of
the brigade commanders, were equally inexperi-
enced in war. The result was a Union victory that
gave the men who achieved it great confidence in
themselves ever after.

The enemy fought bravely, but they had started
out to defeat and destroy an army and eapture a
position. They failed in both, with very heavy
loss in killed and wounded, and must have gone
hack discouraged and convinced that the ¢ Yan-
kee” was not an enemy to be despised.

After the battle I gave verbal instructions to
division commanders to let the regiments send out
parties to bury their own dead, and to detail par-

GEN. W. H. L. WALLACE.

IN THE “ HORNETS’ NEST”—W. H. L. WALLACE'S LINE.

ties, under commissioned officers from each divi-
sion, to bury the Confederate dead in their respec-
tive fronts, and to report the numbers so buried.
The latter part of these instruetions was not ear-
ried out by all; but they were by those sent from
Sherman’s division, and by some of the parties sent
out by MeClernand. The heaviest loss sustained
by the enemy was in front of these two divisions.

The eriticism has often been made that the
Union troops should have been intrenched at Shi-
loh; but up to that time the pick and spade had
been but little resorted to at the West. I had,
however, taken this subject under consideration
soon after reassuming command in
the field. MePherson, my only mili-
tary engineer, had been directed to
lay out a line to intrench. He did
50, but reported that it would have
to be made in rear of the line of
encampment as it then ran. The
new line, while it would be nearer
the river, was yet too far away from
the Tennessee, or even from the
creeks, to bhe easily supplied with
water from them; and in case of at-
tack, these creeks would be in the
hands of the enemy. Besides this,
the troops with me, officers and men,
needed discipline and drill more than
they did experience with the pick,
shovel, and axe. Reinforcements
were arriving almost daily, com-
posed of troops that had heen hastily
thrown together into companies and
regiments —fragments of incomplete
organizations, the men and officers

drill and discipline were worth more to our men
than fortifications.

General Buell was a brave, intelligent officer,
with as much professional pride and ambition of
a commendable sort ag I ever knew. I had been
two years at West Point with him, and had served
with him afterward, in garrison and in the Mexi-
can war, several years more. He was not given in
early life or in mature years to forming intimate
acquaintances. He was studious by habit, and
commanded the confidence and respect of all who
knew him. He was a strict digeiplinarian, and
perhaps did not distinguish sufficiently between

strangers to each other. Under all gHILOH SPRING, IN THE RAVINE SOUTH OF THE CHAPEL.

these eircumstances I coneluded that
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From a photograph taken in 1584.




SLAVES LABORING AT NIGHT ON THE CONFEDERATE EARTHWORKS AT CORINTH.

the volunteer who ““enlisted for the war” and the
soldier who serves in time of peace. One system
embraced men who risked life for a principle, and
often men of social standing, competence, or wealth,
andindependence of character. The otherinecludes,
as a rule, only men who could not do as well in
any other occupation. General Buell became an
object of harsh eriticism later, some going so far
as to challenge his loyalty. No one who knew him
ever believed him capable of a dishonorable aet,
and nothing could be more dishonorable than to
accept high rank and command in war and then
betray the trust. When I came into ecommand of
the army, in 1864, Trequested the Seeretary of War
to restore General Buell to duty.

After the war, during the summer of 1865, I trav-
eled considerably through the North, and was every-
where met by large numbers of people. Every one
had his opinion about the manner in which the war
had been conducted; who among the generals had
failed, how, and why. Correspondents of the press
were ever on hand to hear every word dropped,
and were not always disposed to report correetly
what did not confirm their preconceived notions,
eifher about the conduct of the war or the individ-
uals coneerned in it. The opportunity frequently
occurred for me to defend General Buell against
what I believed to be most unjust charges. On
one oceasion a correspondent put in my mouth the
very charge I had so often refuted — of disloyalty.
This brought from General Buell a very severe re-
tort, which I saw in the New York ‘ World” some
time before T received the letter itself. I could
very well understand his grievance at seeing un-
true and disgraceful charges apparently sustained
by an officer who, at the time, was at the head of
the army. I replied to him, but not through the
press. I kept no copy of my letter, nor did T ever

see it in print; neither did I receive an answer
to it.

General Albert Sidney Johnston, who commanded
the Confederate forces at the beginning of the
battle, was disabled by a wound in the afternoon
of the first day. His wound, as I understood after-
ward, was not necessarily fatal, or even dangerous.
But he was a man who would not abandon what
he deemed an important trust in the face of dan-
ger, and eonsequently continued in the saddle,
commanding, until so exhausted by the loss of
blood that he had to be taken from his horse, and
soon after died. The news was not long in reach-
ing our side, and, I suppose, was quite an encour-
agement to the National soldiers. I had known
Johnston slightly in the Mexican war, and later
as an officer in the regular army. He was a man
of high character and ability. His contemporaries
at West Point, and officers generally who came to
know him personally later, and who remained on
our side, expected him to prove the most formid-
able man to meet that the Confederacy would pro-
duce. Nothing oceurred in his brief command of
an army to prove or disprove the high estimate
that had been placed upon his military ability.*

General Beauregard was next in rank to John-
ston, and succeeded to the command, which he re-
tained to the close of the battle and during the
subsequent retreat on Corinth, as well as in the
siege of that place. His taetics have heen severely
criticized by Confederate writers, but I do not be-

*In his “ Personal Memoirs”” General Grant says: “I
once wrote that ‘nothing oceurred in his brief command
of an army to prove or disprove the high estimate that
had been placed upon his military ability’; but after
studying the orders and despatches of Johnston I am
compelled to materially modify my views of that officer’s
qualifications as a soldier. My judgment now is that he
was vacillating and undeecided in his actions.”

BIVOUAC OF THE FEDERAL TROOPS, SUNDAY NIGHT.

lieve his fallen chief could have done any better
under the circumstances. Some of these critics
claim that Shiloh was won when Johnston fell, and
that if he had not fallen the army under me would
hayve been annihilated or ecaptured. Ifs defeated
the Confederates at Shiloh. There is little doubt
that we would have been disgracefully beaten if
all the shells and bullets fired by us had passed
harmlessly over the enemy, and ¢f all of theirs had
taken effect. Commanding generals are liable to
be killed during engagements ; and the fact that
when he was shot Johnston was leading a brigade
to induee it to make a eharge which had heen re-
peatedly ordered, is evidence that there was neither
the universal demoralization on our side mor the
unbounded confidence on theirs which has been
claimed. There was, in fact, no hour during the
day when I doubted the eventual defeat of the en-
emy, although I was disappointed that reinforce-
ments so near at hand did not arrive at an earlier
hour.

The Confederates fought with courage at Shiloh,
but the particular skill claimed I could not, and
still eannot, see; though there is nothing to eriti-
cize except the claims put forward for it since.
But the Confederate claimants for superiority in
strategy, superiorityin generalship, and superiority
in dash and prowess are not so unjust to the Union
troops engaged at Shiloh asg are many Northern
writers. The troops on both sides were American,
and united they need not fear any foreign foe. It
is possible that the Southern man started in with
a litfle more dash than his Northern brother; but
he was correspondingly less enduring.

The endeavor of the enemy on the first day was
simply to hurl their men against ours — first at one
point, then at another, sometimes at several points
at once. This they did with daring and energy,
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until at night the rebel troops were worn out. Our
effort during the same time was to be prepared to
resist assaults wherever made. The object of the
Confederates on the second day was to get away
with as much of their army and material as possi-
ble. Ours then was to drive them from our front,
and to capture or destroy as great a part as possi-
ble of their men and material. We were suceess-
ful in driving them back, but not so suceessful in
captures as if further pursuit could have been
made. Asit was, we captured or recaptured on the
second day about as muech artillery as we lost on the
first; and, leaving out the one great capture of
Prentiss, we took more prisoners on Monday than
the enemy gained from us on Sunday. On the 6th
Sherman lost 7 pieces of artillery, MeClernand 6,
Prentiss 8, and Hurlbut 2 batteries. On the 7th
Sherman captured 7 guns, MeClernand 8, and the
Army of the Ohio 20,

At Shiloh the effective strength of the Union
force on the morning of the 6th was 83,000. Lew
Wallace brought five thousand more after night-
fall. Beauregard reported the enemy’s strength
at 40,955. According to the custom of enumera-
tion in the South, this number probably excluded
every man enlisted as musician, or detailed as
guard or nurse, and all ecommissioned officers,—
everybody who did not carry a musket or serve a
cannon. With us everybody in the field receiving
pay from the Government is counted. Exeluding
the troops who fled, panic-stricken, before they
had fired a shot, there was not a time during the
6th when we had more than 25,000 men in line.
On the 7th Buell brought twenty thousand more.
Of his remaining two divisions, Thomas’s did not
reach the field during the engagement; Wood’s
arrived before firing had ceased, but not in time
to be of much service.
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CHECKING THE CONFEDERATE ADVANCE ON THE EVENING OF THE FIRST DAY.

Our loss in the two days’ fight was 1754 killed,
8408 wounded, and 2885 missing, Of these 2103
were in the Army of the Ohio. Beauregard re-
ported a total loss of 10,699, of whom 1728 were
killed, 8012 wounded, and 959 missing. This esti-
mate must be inecorrect. We buried, by actual
count, more of the enemy’s dead in front of the
divisions of MeClernand and Sherman alone than
here reported, and four thousand was the estimate
of the burial parties for the whole field. Beaure-
gard reports the Confederate force on the 6th at
over 40,000, and their total loss during the two
days at 10,699; and at the same time declares that
he could put only 20,000 men in baftle on the
morning of the 7th.

The navy gave a hearty support to the army at
Shiloh, as indeed it always did, both before and
subsequently, when I was in command. The na-
ture of the ground was such, however, that on this
oceasion it could do nothing in aid of the troops
until sundown on the first day. The country was
broken and heavily timbered, cutting off all view
of the battle from the river, so that friends would
be as much in danger from fire from the gun-boats
as the foe. But about sundown, when the Na-
tional troops were back in their last position, the
right of the enemy was near the river and exposed
to the fire of the two gun-boats, which was deliv-
ered with vigor and effect. After nightfall, when
firing had entirely ceased on land, the commander
of the fleet informed himself, proximately, of the
position of our troops, and suggested the idea of
dropping a shell within the lines of the enemy
every fifteen minutes during the night. This was
done with effect, as is proved by the Confederate
reports.

Up to the battle of Shiloh, T, as well as thousands
of other citizens, believed that the rebellion against
the Government would collapse suddenly and soon
if a decisive victory could he gained over any of its
armies. Henry and Donelson were such vietories.
An army of more than 21,000 men was captured or
destroyed. Bowling Green, Columbus, and Hick-
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man, Ky., fell in consequence, and Clarksville, and
Nashville, Tenn., the last two with an immense
amount of stores, also fell into our hands. The
Tennessee and Cumberland rivers, from their
mouths to the head of navigation, were secured.
But when Confederate armies were collected which
not only attempted to hold a line farther south,
from Memphis to Chattanooga, Knoxville and on
to the Atlantie, but assumed-the offensive, and
made such a gallant effort to regain what had been
lost, then, indeed, I gave up all idea of saving the
TUnion except by complete conguest. Up to that
time it had been the policy of our army, certainly
of that portion commanded by me, to protect the
property of the citizens whose territory was in-
vaded, without regard to their sentiments, whether
Union or Secession. After this, however, I re-
garded it as humane to both sides to protect the
persons of those found at their homes, but to con-
sume everything that could be used to support or
supply armies. Protection was still confinued
over such supplies as were within lines held by
us, and which we expected to continue to hold.
But such supplies within the reach of Confeder-
ate armies I regarded as contraband as much as
arms or ordnance stores. Their destruetion was
accomplished without bloodshed, and tended o the
same result as the destruetion of armies. I con-
tinued this policy to the close of the war. Pro-
miscuous pillaging, however, was discouraged and
punished.

Instructions were always given to take provi-
sions and forage under the direction of commis-
sioned officers, who should give receipts to owners,
if at home, and turn the property over to officers
of the quartermaster or commissary departments,
to be issued as if furnished from our Northern
depots. But much was destroyed without re-
ceipts to owmers when it eould not be brought
within our lines, and would otherwise have gone to
the support of seeession and rebellion. This poliey,
T believe, exercised a material influence in hasten-
ing the end.

VICINITY OF
THE “HORNETS NEBT.”
From photographs taken in 1885.

The stump in the field on the right is
said to mark the spot where General Al-
bert Sidney Johnston was killed. The
point of woods beyond the field is supposed
to be the place which the Confederates
called the “Hornets’ Nest.” The “peach
orchard” was a little to the left of the
field in the middle ground, and behind the
house (in the lower picture) which is
across the road from the field in which
General Johnston was killed.

FIGHTING AT SHILOH.

FROM “SHILOH REVIEWED,” BY DON CARLOS
BUELL, MAJOR-GENERAL, U. 8. V.

In command of the Army of the Ohioe, at Shilol.

. . . Prentiss’s vigilance gave the first warning
of the actual danger, and in fact commenced the
contest. On Saturday, disquieted by the frequent
appearance of the enemy’s eavalry, he increased
his pickets, though he had no evidence of the pres-
ence of a large force. Barly Sunday morning one
of these picket-guards, startled no doubt by the
hum of forty thousand men half a mile distant,
waking up for battle, went forward to aseertain
the cause, and soon came upon the enemy’s pick-
ets, which it promptly attacked. It was then a
quarter past 5 o’clock, and all things being ready,
the Confederate general, accepting the signal of
the pickets, at once gave the order to advance.
Previously, however, General Prentiss, still appre-
hensive, had sent forward Colonel Moore of the
21st Missouri, with five companies to strengthen
the picket-guard. On the way out Colonel Moore
met the guard returning to camp with a number of
its men killed and wounded. Sending the latter
on to camp and calling for the remaining compa-
nies of his regiment, he proceeded to the front in
time to take a good position on the border of a
cleared field, and opened fire upon the enemy’s
skirmishers, checking them for a while; but the
main body forced him back upon the division with
a considerable list of wounded, himself among the
number, All this oceurred in front of Sherman’s
camp, not in front of Prentiss’s. This spirited be-
ginning, unexpected on both sides, gave the first

alarm to the divisions of Sherman and Prentiss.
The latter promptly formed his division at the first
news from the front, and moved a quarter of a mile
in advance of his camp, where he was attacked be-
fore Sherman was under arms. He held his posi-
tion until the enemy on his right passed him in at-
tacking Sherman, whose left regiment immediately
broke into rout. He then retired in some disorder,
renewing the resistance in his camp, but forced
back in still greater disorder, until at 9 o'clock
he eame upon the line which Hurlbut and W. H. L.
Wallace were forming half a mile in rear.

Upon the first alarm in his camp, which was sim-
ultaneous with the attack upon Sherman, MeCler-
nand rapidly got under arms, and endeavored to
support Sherman’s left with his Third Brigade,
only two hundred yards in rear, while he placed
his First and Second Brigades in inverted order
still farther to the rear and left, to oppose the
enemy’s columns pouring in upon his lett flanlk
through the opening on Sherman’s left; but his
Third Brigade was forced back with the fugitives
from Sherman’s broken line by the advancing
enemy, and endeavored with only partial success
to form on the right of MeClernand’s line, which
at first was formed with the left a little south, and
the eenter north of the Corvinth road. Before the
formation was completed the line was compelled
to retire by the pressure on its front and left flank,
with the loss of 6 pieces of artillery, but it re-
formed 300 yards in rear.

Hildebrand’s brigade had now disappeared in
complete disorder from the front, leaving three
pieces of artillery in the hands of the enemy. Buck-
land formed promptly at the first alarm, and in
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MAJOR-GENERAL DON CARLOS BUELL, U. 8. V.,

order to keep the enemy hack endeavored by Sher-
man’s direetion fo throw a regiment beyond Oak
Creek, which covered his front at a distance of two
hundred yards, but on reaching the brow of the low
hill bordering the stream the enemy was encoun-
tered on the hither side. Nevertheless the brigade
resisted effectively for about two hours the efforts
of the assailants to eross the boggy stream in force.
The enemy suffered great loss in these efforts, but
succeeded at last. Before being quite forced back,
Buckland received orders from Sherman to form
line on the Purdy road four hundred yards in rear,
to eonnect with MeClernand’s right. Orders were
also given to MeDowell, who had not yet been en-
gaged, to close to the left on the same line, These
orders were in effect defeated in both cases, and
five pieces of artillery lost by faults in the execution
and the rapid advance of the enemy. Sherman’s
division as an organized body disappeared from the
field from this time until the close of the day. Me-
Dowell’s brigade preserved a sort of identity for a
while. Sherman reports that at ‘‘about 10:30 A, M.
the enemy had made a furious attack on General

MeClernand’s whole front. Finding him pressed,
I moved MeDowell’s brigade against the left flank
of the enemy, forced him back some distance, and
then directed the men to avail themselves of every
cover — trees, fallen timber, and a wooded valley
to our right.” It sounds like the signal to disperse,
and a little after 1 o’clocl the brigade and regiments
are seen no more. Some fragments of the division
and the commander himself attached themselves
to MeClernand’s command, which now, owing to
its composite and irregular organization, could
hardly be denominated a division.

The contest which raged in McClernand’s camp
was of a fluctuating character. The ground was
lost and won more than once, but each ebb and flow
of the struggle left the Union side in a worse con-
dition. In his fifth position MeClernand was driven
to the camp of his First Brigade, half of his com-
mand facing to the south and half to the west, to
meet the converging attack of the enemy. Hisnom-
inal conneection with the left wing of the army across
the head of Tillman’s Hollow had been severed, by
the dispersion or defeat of the detached commands

WOOD AND UNDERBRUSH CALLED THE “HORNETS' NEST.'
From a photograph taken in 1885.

that formed it. Another reverse to his thinned
ranks would drive him over the bluff into Owl
Creek bottom, and perhaps cut him off from the
river. He determined, therefore, between 2 and 3
o’clock to retire across Tillman’s Hollow in the di-
rection of thelanding. That movement was effected
with a good deal of irregularity, but with the repulse
of a small body of pursuing cavalry, and a new line
was formed on the opposite ridge along the River
road, north of Hurlbut’s headquarters. Lieaving the
right wing, as it may be called, in this position
prior to the attack of 4 o’elock, which drove it still
tarther back, we will return to the current of events
in the left wing.

With Stuart on the extreme left, as with the
other commanders, the presence of the enemy was
the first warning of danger. He was soon com-
pelled fo fall back from his camp to a new posi-
tion, and presently again to a third, which located
him on the prolongation and extreme left of the
line formed by Hurlbut and W. H. L. Wallace, but
without having any connection with it. As soon
as the first advance of the enemy was known, these
two commanders were called upon by those in front
for support. In the absence of a common supe-
rior it was sent forward by regiments or brigades
in such a manner as seemed proper to the officer
appealed to, and after that was left to its own de-
vices. It seldom formed the connection desired,
or came under the direction of a common superior.
Indeed, the want of cohesion and concert in the
Union ranks is econspicuously indicated in the offi-
cial reports, A regiment is rarely overcome in
front, but falls back because the regiment on its
right or left has done so, and exposed its flank,
It continues its backward movement at least until
it is well under shelter, thus exposing the flank of
its neighbor, who then must also needs fall back.
Once in operation, the process repeats itself in-
definitely. In a broken and covered country which
affords occasional rallying-points and obstructs
the pursuit, it proceeds step by step. On an open
field, in the presence of light artillery and cavalry,
it would run rapidly into general rout.

58

This outflanking, so common in the Union re-
ports at Shiloh, is not a mere excuse of the in-
ferior commanders. It is the practical consequence
of the absence of a common head, and the judi-
cious use of reserves to counteract partial reverses
and preserve the front of battle. The want of a
general direction is seen algo in the distribution of
Hurlbut’s and Wallace’s divisions. Hurlbut sent
a brigade under Colonel Veatech to support Sher-
man’s left; Wallace sent one under General MeAr-
thur to the opposite extreme to support Stuart;
and the two remaining brigades of each were be-
tween the extremes—Wallace on Veateh’s left, but
nof in connection with it, and Hurlbut on McAr-
thur’s right, also without connection. .Stuart him-
self with his brigade was two miles to the left of
Sherman’s division to which he belonged. When
the three Confederate lines were brought together
successively at the front, there was, of course, a
great apparent mingling of organizations; but it
was not in their case attended with the confusion
that might be supposed, because each division area
was thereby supplied with a friple complement of
brigade and division officers, and the whole front
was under the close supervision of four remark-
ably efficient corps commanders. The evils of
disjointed command are plainly to be seen in the
arrangement of the Federal line, but the position of
the left wing after the forced correction of the first
faulty disposition of Hurlbut’s brigades was ex-
ceedingly strong, and in the center was held with-
out a break against oft-repeated assaults from 9
o’clock until 5 o’clock. From 12 until 2 it was
identical with the second position taken by Nelson
and Crittenden on Monday, and it was equally for-
midable against attack from both directions. Its
peculiar feature consisted in a wood in the cen-
ter, with a thick undergrowth, flanked on either
side by open fields, and with open but sheltering
woods in front and rear. The Confederates gave
the name of ““Hornets’ Nest” to the thicket part
of it on Sunday, and it was in the open ground
on the east flank that General Johnston was
Ieillediiie e
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AUTOGRAPH OF GENERAL JOHNSTON,
Found inside the cover of his pocket-map of Tennessee, and
written three days before the battle of Shiloh —

Probably his last autograph.

A UNION BATTERY TAKEN BY SURPRISE.

e e
sun set on Sat-
urday evening
in a cloudless
sky, and night
fell calm, clear,
and beautiful.
Long  before
the dawn of
Sunday the for-
est was alive

ALBERT SIDNEY JOHNSTON AT THE AGE OF 35.
From a miniature by Thomas Campbell, with silent

painted in Louisville, Ky.,

in 1838 or 1889, preparations

for the ensu-
ing contest, and day broke upon a seene so fair
that it left its memory on thousands of hearts.
The sky was clear overhead, the air fresh, and
when the sun rose in full splendor, the advancing
host passed the word from lip to lip that it was
the “sun of Austerlitz.”

Greneral Johnston, usually so self-contained, felt
the inspiration of the scene, and welcomed with
exultant joy the long-desired day. His presence
ingpired all who came near him. His sentences,
sharp, terse, and clear, had the ring of victory in
them. Turning to his staff, as he mounted, he ex-
claimed : ““To-night we will water our horses in
the Tennessee River.” It was thus that he formu-
lated his plan of battle; it must not stop short of

THE CONFEDERATE SIDE AT SHILOH.

BY WILLIAM PRESTON JOHNSTON, COLONEL, C. 8. A,
SON OF ALBERT SIDNEY JOHNSTON,
The commander of the Confederate forces, killed at Shiloh.

entire victory. To Randall L. Gibson, who was
commanding a Louisiana brigade, he said: *‘ Thope
you may get through safely to-day, butwemustwin
a victory.” To Colonel John S. Marmaduke, who
had served under him in Utah, he said, placing his
hand on his shoulder: *My son, we must this day
conguer or perish.” To the ambitious Hindman,
who had been in the vanguard from the beginning,
he said: ¢ Youhave earned your spurs as a major-
general. Let this day’s work win them.” With
such words, as he rode from point to point, he
raised a spirit in that host which swept away the
serried lines of the conquerors of Donelson. Friend
and foe alike testify to the enthusiastie courage
and ardor of the Southern soldiers that day.
General Johnston’s strategy was completed. He
was face to face with his foe, and that foe all un-
aware of his coming, His front line, composed of
the Third Corps and Gladden’s brigade, was under
Hardee, and extended from Owl Creek to Lick
Creck, more than three miles. Hindman’s divi-
sion of two brigades occupied the center, Cle-
burne’s brigade had the left, and Gladden’s the
right wing —an effective total in the front line of
0024, The second line was commanded by Bragg.
He had two divisions: Withers’s, of two brigades,
on the right, and Ruggles’s, of three brigades, on
the left. The brigades were, in order from right to
left, as follows: Chalmers, Jackson, Gibson, An-

derson, Pond. This —
second line was 10,731
strong. The third
line, or reserve, was e mt"
composed of the O

First Corps, under
Polk, and three bri-
gades under Breclk-
inridge. Polk’s com-

SCENE OF GENERAL ALBERT SIDNEY JOHNSTON'S DEATH.
From a photograph taken in the summer of 1884,

mand was massed
in columns of bri-
gades on the Bark
road mnear Mickey’s,
and Breckinridge’s
on the road from
Monterey toward the
same point. Polk
was to advance on
the left of the Bark
road, at an interval
of about eight hun-
dred paces from
Bragg’s line; and
Breckinridge, to the
right of that road,
was to give support
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wherever it should
beecome  necessary.
Polk’s corps, 9136
strong in infantry
and artillery, was
composed of two divi-
sions : Cheatham’s on
the left, made up of
Bushrod R.Johnson’s
and Stephens’s bri-

gades, and Clark’s on L

his right, formed of
A. P. Stewart’s and
Russell’s brigades. It followed Bragg’s line at a
distance of about eight hundred yards. Breckin-
ridge’s reserve was composed of Trabue’s, Bowen’s,
and Statham’s brigades, with a total, infantry and
artillery, of 6439. The cavalry, about 4300 strong,
guarded the flanks or was detached on outpost
duty ; but, both from the newness and imperfection
of their organization, equipment, and drill, and
from the rough and wooded character of the
ground, they eould do little service that day. The
effectives of all arms that marched out to battle
were about 39,630, or, exclusive of cavalry, 35,330.

The Federal army numbered present 49,232, and
present for duty 41,543. But at Crump’s Landing,
five or six miles distant, was General Lew Wal-
lace’s division with 8820 present, and 7771 men

From the “ Life of General A. S. Johnston,” by W. P. Johnston. (D. Appleton & Co.)

present for duty. General Nelson’s division of
Buell's army had arrived at Savannah on Sat-
urday morning, and was now about five miles dis-
tant; Crittenden’s division also had arrived on
the morning of the 6th. So that Grant, with these
three divisions, may be considered as having
about 22,000 men in immediate reserve, without
counting the remainder of Buell’s army, which
was near by.*

As General Johnston and his staff were taking
their coffee, the first gun of the battle sounded.

* GGeneral Grant takes no account of these in his nar-
ratives of the battle, and talks as though he were out-
numbered instead of outgeneraled. It was his business
to get these troops there in time, especially if he was
not surprised.—W. P. J.




CONFEDERATE TYPE OF 1862.

“Notfe the hour, if you please, gentlemen,” said
General Johnston. It was fourteen minutes past 5.
They immediately mounted and galloped to the
front.

Some skirmishing on Friday between the Con-
federate cavalry and the Federal outposts, in
which a few men were killed, wounded, and cap-
tured on both sides, had aroused the vigilance of
the Northern commanders to some extent. Sher-
man reported on the 5th to Grant that two regi-
ments of infantry and one of cavalry were in his
front, and added: “I have no doubt that nothing
will ocenr to-day more than some picket firing. . . .
I do not apprehend anything like an attack on our
position.” In his‘ Memoirs” he says: ‘“Idid not
believe they designed anything but a strong dem-
onstration.” He said to Major Ricker that an
advance of Beauregard’s army ‘‘ could not be pos-
sible. Beauregard was not such a fool as to leave
his base of operations and attack us in ours—
mere reconnaissance in foree”’  This shows a euri-
ous coincidence with the actual state of General
Beauregard’s mind on that day. And Grant tele-
graphed Halleck on Saturday night: ‘‘ The main
force of the enemy is at Corinth. . . . One division
of Buell’s column arrived yesterday. . . . I have
searcely the faintest idea of an attack (general
one) being made upon us.”

Nevertheless, some apprehension was felt among
the officers and men of the Federal army, and Gen-
eral Prentiss had thrown forward Colonel Moore,
with the 21st Missouri regiment, on the Corinth
road. Moore, feeling his way cautiously, encoun-
tered Hardee’s skirmish-line under Major Hard-
castle, and, thinking it an outpost, assailed it
vigorously. Thus really the Federals began the
fight. The struggle was brief, but spirited. The 8th
and 9th Arkansas came up. Moore fell wounded.
The Missourians gave way, and Shaver’s brigade
pursued them. Hindman’s whole division moved
on, following the ridge and drifting to the right,
and drove in the grand guards and outposts until
they struck Prentiss’s camps. Into these they
burst, overthrowing all before them.

WOUNDED AND STRAGGLERS ON
AMMUNITION-WAGONS

To appreciate the suddenness and violence of
the blow, one must read the testimony of eye-wit-
nesses. General Bragg says, in a sketeh of Shiloh
made for the writer: ‘‘Contrary to the views of
such as urged an abandonment of the attack, the
enemy was found utterly unprepared, many being
surprised and captured in their tents, and others,
though on the outside, in costumes better fitted to
the bedchamber than to the battle-field.” General
Preston says: ¢ General Johnston then went to the
camp assailed, which was ecarried between 7 and
8 o’clock. The enemy were evidently surprised.
The breakfasts were on the mess tables, the bag-
gage unpacked, the knapsacks, stores, eolors, and
ammunition abandoned.”

The essential feature of General Johnston’s
strategy had been to get at his enemy as quickly
as possible, and in as good order. In this he had
succeeded. His plan of battle was as simple as
his strategy. It had been made known in his or-
der of battle, and was fhoroughly understood by
every brigade commander. The orders of the 3d
of April were, that ““ every effort should be made
to turn the left flank of the enemy, so as to eut off
his line of retreat to the Tennessee River and throw
Rim back on Owl Creel:, where he will be obliged to
surrender.” It is seen that, from the fivst, these
orders were carried out in letter and spirit; and,
so long as General Johnston lived, the success of
this movement was complete. The battle was
JSought precisely as it was planned. The first, and
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THE WAY TO THE LANDING, AND
GOING TO THE FRONT.

almost only, censure of this plan was made by
Colonel Jordan, confidential adviser and historian
of General Beauregard, who now e¢laims to have
made this plan. The instructions delivered to
General Johnston’s subordinates on the previous
day were found sufficient for their conduct on the
batftle-field. But, to accomplish this, his own per-
sonal presence and inspiration and direction were
often mecessary with these enthusiastic but raw
troops. He had personal conference on the field
with most of his generals, and led several brigades
into battle. The criticism upon this conduct, that
he exposed himself unnecessarily, is absurd to
those who know how important rapid decision and
instantaneous action are in the crisis of conflict.
His lines of battle were pushed rapidly to the
front, and as gaps widened in the first lines, they
were filled by brigades of the second and third.
One of Breckinridge’s brigades (Trabue’s) was sent
to the left to support Cleburne and fought under
Polk the rest of the day; and the other two were
led to the extreme right, only Chalmers being
beyond them. Gladden, who was on Hindman’s
right, and had a longer distance to traverse to
strike some of Prentiss’s brigades further to the
left, found them better prepared, but, after a
sanguinary resistance, drove them from their
camps. In this bitter strugele Gladden fell mox-
tally wounded. Chalmers’s brigade, of Bragg’s line,
came in on Gladden’s right, and his Mississippians
drove the enemy, under Stuart, with the bayonet
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LIEUTENANT-GENERAL W. J. HARDEE, C. 8. A.
From a photograph.

half a mile. He was about to charge again, when
General Johnston came up, and moved him to the
right, and brought John K. Jackson’s brigade into
the interval. Prentiss’s left and Stuart’s brigade
retreated sullenly, not routed, but badly hammered.

With Hindman as a pivot, the turning movement
began from the moment of the overthrow of Pren-
tiss’s camps. While the front attacks were made
all along the line with a desperate courage which
would have swept any ordinary resistance from the
field, and with a loss which told fearfully on the
assailants, they were seconded by assaunlts in
flank which invariably resulted in erushing the
Federal line with destructive force and strewing
the field with the wounded and the dead. The
Federal reports complain that they were flanked
and outnumbered, which is true; for, though
fewer, the Confederates were probably stronger
at every given point throughout the day except
at the center called the “Hornets’ Nest,” where the
Federals eventually massed nearly two divisions.
The iron flail of war beat upon the Federal front
and right flank with the regular and ponderous
pulsations of some great engine, and these assaults
resulted in a crumbling process which was econtin-
ually but slowly going on, as regiment and brigade
and division yielded to the continuous and succes-
sive blows. There has been criticism that there
were no grand assaults by divisions and corps. In
a broken, densely wooded and unknown country,
and with the mode of attack in parallel lines, this
was impossible, but the attack was unremitting
and the fact is that there were but few lulls in the
contest. The fighting was a grapple and a death-
struggle all day long, and, as one brigade after an-
other wilted before the deadly fire of the stubborn
Federals, still another was pushed into the combat
and kept up the fierce assault. A breathing-spell,
and the shattered command would gather itself up
and resume its work of' destruction. These were
the general aspects of the battle.

When the battle began Hindman, following the




THE SIEGE-BATTERY, ABOVE THE LANDING.
A part of the “last line” in the first day’s battle. (From a photograph taken a few days after the battle.)

ridge, had easy ground to traverse ; but Cleburne’s
large brigade on his left, with its supports, moving
over a more difficult country, was slower in getting
upon Sherman’s front. That general and his com-
mand were aroused by the long roll, the advan-
cing musketry, and the rush of troops to his left,
and he got his division in line of battle and was
ready for the assault of Cleburne, which was made
about 8 o’clock. General Johnston, who had fol-
lowed close after Hindman, urging on his attack,
saw Cleburne’s brigade begin its advance, and then
returned to where Hindman was gathering his force
for another assault. Hardee said of Cleburne that
he ‘“moved quickly through the fields, and, though
far outflanked by the enemy on our left, rushed
forward under a terrific fire from the serried ranks
drawn up in front of the camp. A morass covered
his front, and, being difficult to pass, caused a
break in this brigade. Deadly volleys were poured
upon the men from behind bales of hay and other
defenses, as they advanced; and after a series of
desperate charges they were compelled to fall baek.
Supported by the arrival of the second line, Cle-
burne, with the remainder of his troops, . . . en-
tered the enemy’s encampment, which had been
forced on the center and right by . . . Gladden’s,
Wood’s, and Hindman’s brigades.”

While Sherman was repelling Cleburne’s attaclk,
MeClernand sent up three Illinois regiments to re-
inforee his left. But General Polk led forward
Bushrod R. Johnson’s brigade, and General Charles
Clark led Russell’s brigade, against Sherman’s left,
while General Johnston himself put A. P. Stewart’s
brigade in position on their right. Supporfed by
part of Cleburne’s line, they attacked Sherman and
MecClernand fiercely. Polk said: ‘“ The resistance
at this point was as stubborn as at any other point
on the field.” Clark and Bushrod R. Johnson fell
badly wounded. Hildebrand’s Federal brigade
was swept from the field, losing in the onslaught
300 killed and wounded, and 94 missing.

Wood’s brigade, of Hindman’s division, joined
in this charge on the right. As they hesitated at
the erest of a hill, General Johnston came to the
front and urged them to the attack. They rushed
forward with the inspiring ‘‘rebel yell,” and with
Stewart’s brigade enveloped the Illinois troops. In
ten minutes the latter melted away under the fire,
and were forced from the field. In this engage-
ment John A. McDowell’'s and Veatch’s Federal
brigades, as well as Hildebrand’s, were demolished
and heard of no more. Buckland retreated and
took position with MeClernand. In these attacks
Anderson’s and Pond’s Confederate brigades joined
with great vigor and severe loss, but with unequal
fortune. The former had one success after an-
other; the latter suffered a series of disasters ; and
yet an equal courage animated them. Gladden’s
brigade madeafinal desperate and successful charge
on Prentiss’s line. The whole Federal front, which
had been broken here and there, and was gefting
ragged, gave way under this hammering process
on front and flank, and fell back across a ravine
to another strong position behind the Hamburg
and Purdy road in rear of Shiloh. Sherman’s
route of retreat was marked by the thick-strewn
corpses of his soldiers. At last, pressed back to-
ward both Owl Creek and the river, Sherman and
MeClernand found safety by the interposition on
their left flank of W. H. L. Wallace’s fresh divi-
gion. Hurlbut and Wallace had advanced about
8 o’clock, so that Prentiss’s command found a ref-
uge in the intervals of the new and formidable
Federal line, with Stuart on the left and Sherman’s
ghattered division on the right.

General Johnston had pushed Chalmers to the
right and front, sweeping down the left bank of
Lick Creek, driving in pickets, until he encoun-
tered Stuart’s Federal brigade on the Pittsburg
and Hamburg road. Stuart was strongly posted
on a steep hill near the river, covered with thick
undergrowth, and with an open field in front.

ABOVE THE LANDING—THE STORE, AND A PART OF THE NATIONAL CEMETERY.
From a photograph taken in 1884.

MeArthur was to his right and rear in the woods.
Jackson attacked MeArthur, who fell back; and
Chalmers went at Stuart’s brigade. This command
reserved its fire until Chalmers’s men were within
forty yards, and then delivered a heavy and de-
struetive volley ; but, after a hard fight, the Feder-
als were driven back. Chalmers’s right rested on
the Tennessee River bottom-lands, and he fought
down the bank toward Pittsburg Landing. The
enemy’s left was completely turned and the Fed-
eral army was now crowded on a shorter line, a
mile or more to the rear of its first position, with
many of their brigades hors de combat. The new
line of battle was established before 10 o’clock. All
the Confederate troops were then in the front line,
except two of Breckinridge’s brigades, Bowen’s
and Statham’s, which were moving to the Confed-
erate right, and soon occupied the interval to the
left of Chalmers and Jackson. Hardee, with Cle-
burne and Pond, was pressing Sherman slowly but
steadily back. Bragg and Polk met about half-
past 10 o’clock, and by agreement Polk led his
troops against McClernand, while Bragg directed
the operations againstthe Federal center. A gigan-
tic contest mow began which lasted more than
five hours. In the impetuous rush forward of regi-
ments to fill the gaps in the front line, even the
brigade organization was broken ; but though there
was dislocation of commands, there was little loss
of effective force. The Confederate assaults were
made by rapid and often unconnected charges along
the line. They were repeatedly checked, and often
repulsed. Sometimes counter-charges drove them
back for short distances; but, whether in assault
or recoil, both sides saw their bravest soldiers fall
in frightful numbers. The Confederates came on
in motley garh, varying from the favorite gray and
domestic “ butternut” to the blue of certain Lou-
isiana regiments, which paid dearly the penalty of
doubtful colors. Over them waved flags and pen-
nons as various as their uniforms. At each charge

there went up a wild yell, heard above the roar of
artillery ; only the Kentuckians, advancing with
measured step, sang in chorus their war-song:
“Cheer,boys, cheer; we ’Il march away to battle.”

On the Federal left center W. H. L. Wallace’s
and Hurlbut’s divisions were massed, with Pren-
tiss’s fragments, in a position so impregnable, and
thronged with such fierce defenders, that it won
from the Confederates the memorable title of the
“Hornets’ Nest.” Here, behind a dense thicket on
the crest of a hill, was posted a strong force of as
hardy troops as ever fought, almost perfectly pro-
tected by the conformation of the ground, and by
logs and other rude and hastily prepared defenses.
To assail it an open field had to be passed, enfiladed
by the fire of its batteries. Nofigure of speech would
be too strong to express the deadly peril of assault
upon this natural fortress. For five hours brigade
after brigade was led against it. Hindman’s bri-
gades, which earlier had swept everything before
them, were reduced to fragments, and paralyzed for
the remainderof the day. A.P.Stewart’s regiments
made fruitless assaults. Then Bragg ordered up Gib-
son’s brigade. Gibson himself, a knightly soldier,
was aided by colonels three of whom afterward
became generals. The brigade made a gallant
charge; but, like the others, recoiled from the five it
encountered. Under a cross-fire of artillery and
musketry it at last fell back with very heavy loss.
Gibson asked that artillery should be sent him; but
it was not at hand, and Bragg sent orders to charge
again. The colonels thought it hopeless; but Gib-
son led them again to the attack, and again they
suffered a bloody repulse.

The brigade was four times repulsed, but main-
tained its ground steadily, until W. H. L. Wallace’s
position was turned, when, renewing its forward
movement in conjunction with Cheatham’s com-
mand, it helped to drive back its stout opponents.
Cheatham,charging with Stephens’s brigade on Gib-
gon's right, across an open field, had been caught
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From a lithograph.

under a murderous cross-fire, but fell back in good
order, and, later in the day, came in on Breckin-
ridge’s left in the last assault when Prentiss was
captured. This bloody fray lasted till nearly 4
o’clock, without making any visible impression on
the Federal center. Butwhenitsflankswere turned,
these assaulting eolumns, erowding in on its front,
aided in its capture. j

General Johnston was with the right of Stat-
ham’s brigade, eonfronting the left of Hurlbut’s
division, which was behind the crest of a hill, with
a depression filled with chaparral in its front.
Bowen’s brigade was further to the right in line
with Statham’s, touching it near this point. The
Confederates held the parallel ridge in easy mus-
ket-range ; and ‘‘ as heavy fire as I ever saw during
the war,” says Governor Harris, was kept up on
both sides for an hour or more. It was necessary
to cross the valley raked by this deadly ambuscade
and assail the opposite ridge in order to drive the
enemy from his stronghold. When General John-
ston eame up and saw the situation, he said to his
staff : * They are offering stubborn resistance here.
I shall have to put the bayonet to them.” It was
the erisis of the conflict. The Federal key was in
his front. If his assault were successful, their
left would be completely turned, and the victory
won. He defermined to charge. He sent Gov-
ernor Harris, of his staff, tolead a Tennessee regi-
ment; and, after a brief econference with Breckin-
ridge, whom he loved and admired, that officer,
followed by his staff, appealed to the soldiers. As
he encouraged them with his fine voice and manly
bearing, General Johnston rode out in front and
slowly down the line. His hat was off. His sword
rested in its seabbard. In his right hand he held a
little tin eup, the memorial of an incident that had
oceurred earlier in the day. Passing through a
captured eamp, he had taken this toy, saying, ‘ Let

On the hill are seen the Confederate fortifications that were erected by General Buckner.

this be my share of the spoils to-day.” It was this
plaything which, holding it between two fingers,
he employed more effectively in his natural and
simple gesticulation than most men could have
used a sword. His presenee was full of inspira-
tion. He sat his thoroughbred bay, “ Fire-eater,”
with easy command. His voice was persuasive,
encouraging, and compelling. His words were few;
he said: ‘“Men! they are stubborn; we must use
the bayonet.” When he reached the center of the
line, he turned. I will lead you!” he cried, and
moved toward the enemy. The line was already
thrilling and trembling with that irresistible ardor
which in battle decides the day. With a mighty
shout Bowen’s and Statham’s hricades moved for-
ward at a charge. A sheet of flame and a mighty
roar burst from the Federal stronghold. The Con-
tederate line withered; but there was not an in-
stant’s pause. The crest was gained. The enemy
were in flight.

THE DEATH OF GENERAL JOHNSTON.

General Johnston had passed through the ordeal
seemingly unhurt, His horse was shot in four
places ; his clothes were pierced by missiles; his
boot-sole was cut and torn by a Minié; but if he
himself had received any severe wound, he did not
know it. At this moment Governor Harris rode
up from the right. After a few words, General
Johnston sent him with an order to Colonel Stat-
ham, which having delivered, he speedily returned.
In the mean time, knots and groups of Federal sol-
diers kept up a desultory fire as they retreated upon
their supports, and their last line, now yielding,
delivered volley after volley as they sullenly re-
tired. By the chance of war, a Minié ball from one
of these did its fatal work. As he sat there, after
his wound, Captain Wickham says that Colonel
O’Hara, of his staff, rode up, and General Johnston
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Viewed from the ferry landing on the opposite shore.

said to him, ““We must go to the left, where the
firing is heaviest,” and then gave him an order,
which O’Hara rode off to obey. Governor Harris
returned, and, finding him very pale, asked him,
“General, are you wounded?” He answered, in
a very deliberate and emphatic tone: ““Yes, and,
I fear, seriously.” These were his last words.
Harris and Wickham led his horse back under
cover of the hill, and lifted him from it. They
searched at random for the wound, which had cut
an artery in his leg, the blood flowing into his boot.
‘When his brother-in-law, Preston, lifted his head,
and addressed him with passionate grief, he smiled
faintly, but uttered no word. Hislife rapidly ebbed
away, and in a few moments he was dead.

His wound was not necessarily fatal. General
Johnston’s own knowledge of military surgery was
adequate for its eontrol by an extemporized tour-
niquet had he been aware or regardful of its na-
ture. Dr. D.W. Yandell, his surgeon, had attended
his person during most of the morning; but, find-
ing a large number of wounded men, including
many Federals, at one point, General Johnston
had ordered Yandell to stop there, establish a hos-
pital, and give them his services. He said to Yan-
dell: “These men were our enemies a moment
ago; they are our prisoners now. Take care of
them.” Yandell remonstrated against leaving him,
but he was peremptory. Had Yandell remained
with him, he would have had little difficulty with
the wound.

Governor Harris, and others of General John-
ston’s staff, promptly informed General Beaure-
gard of his death, and General Beauregard assumed
command, remaining at Shiloh Church, awaiting
the issue of events.

Up to the moment of the death of the commander-
in-chief, in spite of the dislocation of the com-
mands, there was the most perfect regularity in

(From a photograph taken in 1885.)

the development of the plan of battle. In all the
seeming confusion there was the predominance of
intelligent design ; a master mind, keeping in clear
view its purpose, sought the weal point in the de-
fense, and, by massing his troops upon the enemy’s
left, kept turning that flank, With the disadvan-
tage of inferior numbers, General Johnston brought
to bear a superior force on each particular point,
and, by a series of rapid and powerful blows, broke
the Federal army to pieces.

Now was the time for the Confederates to push
their advantage, and, closing in on the rear of
Prentiss and Wallace, to finish the battle. But, on
the contrary, there came a lull in the eonflict on
the right, lasting more than an hour from half-past
2, the time at which Geeneral Johnston fell. It is
ftrue that the Federals fell back and left the field,
making some desultory resistance, and the Confed-
erates went forward deliberately, occupying their
positions, and thus helping to envelop the Federal
center ; but Breckinridge’s two brigades did not
make another charge that day, and there was no
further general direction or concerted movement.
The determinate purpose to capture Grant that
day was lost sight of. The strong arm was with-
drawn, and the bow remained unbent. Elsewhere
there were bloody, desultory combats, but they
tended to nothing.

About half-past 3 the contest, which had throbbed
with fitful violence for five hours, was renewed with
the utmost fury. While an ineffectual struggle was
going on at the center, a number of batteries
opened upon Prentiss’s right flank, the center of
what remained of the Federals. The opening of so
heavy a fire, and the simultaneous though uncon-
certed advance of the whole Confederate line, re-
sulted at first in the confusion of the enemy, and
then in the death of W. H. L. Wallace and the sur-
render of Prentiss.
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These generals have received seant justice for
their stubborn defense. They agreed to hold
their position at all odds, and did so until Wallace
received his fatal wound and Prentiss was sur-
rounded and captured with nearly three thousand
men. This delay was the salvation of Grant’s army.

General Breckinridge’s command closed in on
the Federal left and rear; General Polk erushed
their right center by the violence of his assault;
and in person, with Marshall J. Smith’s Crescent
regiment, received the surrender of many troops.
General Prentiss gave up his sword to Colonel
Russell. Bragg’s troops, wrestling at the front,
poured in over the ‘‘ Hornets’ Nest,” and shaved in
the triumph. Polk ordered his cavalry to charge
the fleeing enemy, and Colonel Miller rode down
and captured a 6-gun battery. His men ¢ watered
their horses in the Tennessee River.” Allnow felt
that the victory was won. Bragg, Polk, Hardee,
Breckinridge, all the corps commanders, were at
the front, and in communieation. Their generals
were around them. The hand that had launched
the thunder-bolt of war was cold, but its influence
still nerved this host and its commanders. A line
of battle was formed, and all was ready for the
last fell swoop, to compel an ‘‘uneonditional sur-
render” by General Grant.

The only position on the high grounds left to the
Federals was held by Colonel Webster, of Grant’s
staff, who had collected some twenty guns or more
and manned them with volunteers. Soon after 4
o’clock Chalmers and Jackson, proceeding down the
river-banlk while Prentiss’s surrender was going on,
came upon this position. The approaches were
bad from that direetion; nevertheless, they at-
tacked resolutely, and, though repeatedly repulsed,
kept up their assaults till nightfall. At one time
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they drove some gunners from their guns, and
their attack has been generally mistaken by Fed-
eral writers for the final assault of the Confederate
army—which was never made. The Federal gen-
erals and writers attribute their salvation to the
repulse of Chalmers, and the homor is elaimed re-
spectively for Webster’s artillery and for Ammen’s
brigade of Buell’s army, which came up at the last
moment. But neither they nor all that was left of
the Federal army could have withstood five min-
utes the united advance of the Confederate line,
which was at hand and ready to deal the death-
stroke. Their salvation came from a different
quarter. Bragg, in his monograph written for the
use of the writer in preparing the ““Life of A. S.
Johnston,” gives the following account of the
close of the battle:

¢« Concurring testimony, especially that of the prison-
ers on both sides,—our captured being present and wit-
nesses to the demoralization of the enemy, and their
eagerness to escape or avoid further slaughter by sur-
render,—left no doubt but that a persistent, energetic
assault would soon have been crowned by a general
yielding of his whole force. About one hour of daylight
was left to us. The enemy’s gun-boats, his last hope,
took position opposite us in the river, and commenced a
furious cannonade at our supposed position. From the
elevation necessary to reach the high bluff on which we
were operating, this proved all ¢ sound and fury gignify-
ing nothing,’ and did not in the slightest degree mar our
prospects or our progress. Not so,however, in our rear,
where these heavy shells fell among the reserves and
stragglers ; and to the utter dismay of the commanders
on the field, the troops were seen to abandon their in-
spiring work, and to retire sullenly from the contest
when danger was almost past, and victory, so dearly
purchased, was almost certain.”

Polk, Hardee, Breckinridge, Withers, Gibson,
Gilmer, and all who were there confirm this state-
ment. General Buell says of Grant’s army that there
were “notmore than five thousand men in ranks and
available on the battle-field at nightfall. . . . The

CAMP DICK ROBINSON, KY.
a lithograph.

rest were either killed, wounded, captured, or scat-
tered in inextricable and hopeless confusion for
miles along the banks of the river.” General Nelson
deseribes them as ¢ cowering under the river-banlk,
. frantic with fright and utterly demoralized.”

At this erisis eame from General Beauregard an
order for the withdrawal of the troops, of which
his chief of staff says: ‘‘General Beauregard, in
the mean time, observing the exhausted, widely
seattered condition of his army, directed it to be
brought out of battle, collected and restored to or-
der as far as practicable, and to oceupy for the
night the captured encampments of the enemy.
This, however, had been done in chief part by the
officers in immediate command of the troops before
the order was generally distributed.” For this last
allegation, or that the army was exhausted, there is
not the slightest warrant. When Beauregard’s staff-
officer gave Bragg this order he said: “Have you
promulgated this order to the command ?”” The offi-
cerreplied: “Ihave.” General Braggthensaid: ‘‘If
you had not Iwould not obey it. The battle is lost.”
The concurrent testimony of the generals and
soldiers at the front is at one on all essential points.
General Beauregard at Shiloh, two miles in the
rear, with the débris of the army surging back upon
him, the shells bursting around him, sick with his
two months’ previous malady, pictured in his im-
agination a wreek at the front, totally different
from the actual condition there. Had this officer
been with Bragg, and not greatly prostrated and
suffering from severe sickness, I firmly believe his
order would have been to advance, not to retire.
And this in spite of his theory of his plan of battle,
which he sums up as follows, and which is so differ-
ent from General Johnston’s: “By a rapid and
vigorous attack on General Grant, it was expected
he would be beaten back into his transports and
the river, or eaptured in time to enable us to profit
by the vietory, and remove to the rear all the stores
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BIRTHPLACE OF ALBERT SIDNEY JOHNSTON,
WASHINGTON, KY.
From a photograph.

and munitions that would fall into our hands in
such an event before the arrival of General Buell’s
army on the scene. It was never contemplated,
however, to retain the position thus gained and
abandon Corinth, the strategic point of the campaign.”
Why, then, did General Beauregard stop short in his
career! Sunday evening it was not a question of
retaining, but of gaining, Pittsburg Landing. Com-
plete vietory was in his grasp, and he threw it away.
General Gibson says: ‘‘General Johnston’s death
was a tremendous catastrophe. There are no words
adequate to express my own conception of the im-
mensity of the loss to our country. Sometimes the
hopes of millions of people depend upon one head
and one arm., The West perished with Albert Sid-
ney Johnston, and the Southern country followed.”

Monday was General Beauregard’s battle, and it
was well fought. But in recalling his troops from
the heights which commanded the enemy’s landing,
he gave away a position which during the night
was oceupied by Buell's twenty thousand fresh
troops, who thus regained the high grounds that
had been won at such a cost. Lew Wallace, too,
had come up 6500 strong. Moreover, the orders
had been conveyed by Beauregard’s staff to bri-
gades and even regiments to withdraw, and the
troops wandered back over the field, without co-
herence, direction, or purpose, and encamped
where chance provided for them. All array was
lost, and, in the morning, they met the attack of
nearly thirty thousand fresh and organized troops,
with no hope of suceess except from their native
valor and the resolute purpose roused by the tri-
umph of Sunday. Their fortitude, their courage,
and the free offering of their lives were equal
to the day before. But it was a retreat, not an
assault. They retired slowly and sullenly, shat-
tered, but not overthrown, to Corinth, the strategic
point of General Beauregard’s campaign.
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THE SECOND DAY’S FIGHTING
AT SHILOH.

BY G. T. BEAUREGARD, GENERAL, C. 8. A.
After the death of General Albert Sidney Johnston, General
Beauregard took command.

. . . Of the second day’s battle my sketch shall
be very brief. It began with daylight, and this
time Buell’s army was the attacking forece.

Our widely secattered forees, which it had been
impossible to organize in the night after the late
hour at which they were drawn out of action, were
gathered in hand for the exigency as quickly as pos-
sible. Generals Bragg, Hardee, and Breckinridge
hurried to their assigned positions— Hardee, now
to the extreme right, where were Chalmers’s and
Jackson’s brigades of Bragg’s corps; General Bragg
to the left, where were assembled brigades and frag-
ments of his own troops, as also of Clark’s division,
Polk’s corps, with Trabue’s brigade of Kentuckians;
Breckinridge was on the left of Hardee. This left
a vacant space to be occupied by General Polk,
who during the night had gone with Cheatham’s
division back nearly to Hardee’s position on the
night of the 5th of April. But just at the eritical
time, to my great pleasure, General Polk came upon
the field with that essential division.

By 7 p. M. the night before, all of Nelson’s divi-
sion had been thrown across the Tennessee, and
during the night had been put in position between
General Grant’s disarrayed forces and our own;
Crittenden’s division, carried from Savannah by
water and disembarked at midnight, was forced
through the mob of demoralized soldiers that
thronged the riverside and established half a mile
in advance, to the left of Nelson. Lew Wallace’s
division of General Grant’s army also had found its
way after dark on the 6th across Snake Creek from
Crump’s Landing to the point near the bridge where
General Sherman had rallied the remains of two of

his brigades. Rousseau reached the field by water,
at daylight, while two other brigades of the same
division (McCook’s) were close at hand., Thus, at
the instant when the battle was opened we had to
face at least 23,000 fresh troops, including 3 batta-
lions of regulars, with at least 48 pieces of artillery.
On the Confederate side there was not a man who
had not taken part in the battle of the day before.
The casunalties of that day had not been under 6500
officers and men, independent of stragglers ; conse-
quently not more than 20,000 infantry could be
mustered that morning. The Army of the Ohio in
General Buell’s hands had been made exceptionally
well-trained soldiers for that early period of the war.

The extreme Federal right was oceupied by Gen-
eral Lew Wallace’s division, while the space in-
tervening between it and Rousseau’s brigade was
filled with from 5000 to 7000 men gathered during
the night and in the early morning from General
Grant’s broken organizations.

After exchanging some shots with Forrest’s cav-
alry, Nelson’s division was confronted with a com-
posite force embracing Chalmers’s brigade, Moore’s
Texas Regiment, with other parts of Withers’s di-
vision; also the Crescent Regiment of New Orleans
and the 26th Alabama, supported by well-posted
batteries, and so stoutly was Nelson received that
hig division had to recede somewhat. Advancing
again, however, about 8 o’clock, now reinforeed
by Hazen’s brigade, it was our turn to retire with
the loss of a battery. But rallying and taking the
offensive, somewhat reinforced, the Confederates
were able to recover their lost ground and guns,
inflicting a sharp loss on Hazen’s brigade, that
narrowly escaped capture. Ammen’s brigade was
also seriously pressed and must have been turned
but for the opportune arrival and effective use of
Terrill’s regular battery of MeCook’s division.

In the mean time Crittenden’s division became
involved in the battle, but was successfully kept
at bay for several hours by the forces under Har-
dee and Breckinridge, until it was reinforced by
two brigades of MeCook’s division, which had been
added to the attacking force on fhe field after the
battle had been joined, the force of fresh troops
being thus increased by at least five thousand men.
Our troops were being forced to recede, but slowly ;
it was not, however, until we were satisfied that we
had now to deal with at least three of Buell’s divi-
sions as well as with General Lew Wallace’s, that
I determined to yield the field in the face of so
manifestly profitless a combat.

By 1 o’clock General Bragg’s forees on our left,
necessarily weakened by the withdrawal of a part
of his troops to reinforce our right and center, had
become so seriously pressed that he called for aid.
Some remnants of Louisiana, Alabama, and Ten-
nessee regiments were gathered up and sent for-
ward to support him as best they might, and I went
with them personally. General Bragg, now taking
the offensive, pressed his adversary back. This
was about 2 P, M. My headquarters were still at
Shiloh Church.

The odds of fresh troops alone were now too
great to justify the prolongation of the conflict.
So, directing Adjutant-General Jordan to select at
once a proper position in our near rear, and there
establish a covering foree including artillery, I
despatehed my staff with directions to the several

THE LAST STAND MADE BY THE CONFEDERATE LINE.
General Beauregard at Shiloh Chapel sending his aides to the corps commanders with orders to

begin the retreat.

This was at two o’clock on Monday. The tents are part of

Sherman’s eamp, which was reoccupied by him Monday evening.

corps commanders to prepare to retreat from the
field, first making a show, however, at different
points of resuming the offensive. These orders were
executed, I maysay, withnosmall skill, and the Con-
federate army began to retire at 2.30 P. . without
apparently the least perception on the part of the
enemy that such a movement was going on. There
was no flmrry, no haste shown by officers or men;
the spirit of all was admirable. Stragglers dropped
into line; the caissons of the batteries were loaded
up with rifles ; and when the last of our troops had
passed to the rear of the covering foree, from the
elevated ground it oceupied, and which commanded
a wide view, not a Federal regiment or even a de-
tachment of cavalry was anywhere to be seen as
early as 4 P, M.

General Breckinridge, with the rear-guard, bivou-
acked that night not more than two miles from
Shiloh. He withdrew three miles farther on the
8th, and there remained for several days without
being menaced.

Our loss in the two days was heavy, reaching
10,699, *

The field was left in the hands of our adversary,
as also some captured guns, which were not taken
away for want of horses, but in exchange we car-
ried off at least 30 pieces of his artillery, with 26
stands of colors, and nearly 3000 prisoners of war ;
also a material acquisition of small arms and ae-
couterments which our men had obtained on Sun-
day instead of their inferior weapons.

*See General Grant’s remarks on page 57,
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THE UNION FLEET IN THE PORT ROYAL EXPEDITION.

NOTE.—In the summer of 1861 and the winter of 1861-62 several engagements
took place on the coast of the Carolinas, including operations at Hatteras
Island, Roanoke Island, New Berne, Port Royal, and elsewhere. Theabove
illustration shows the Union fleet under Flag-Officer Du Pont engaging the
Confederate forts off Port Royal.
came into the possession of the Federals, and afforded an admirable base for
subsequent operations on the Atlantic seaboard.

The forts were captured; the harbor

THE UNION AND CONFEDERATE NAVIES.

BY JAMES RUSSELL SOLEY, PROFESSOR, U. 8. N.

United States navy in 1861, it is necessary to

glance at the state of affairs during the twenty
years before the war. Until the year 1840, naval
seience during a long period had made but little
progress. The various improvements in construc-
tion, in equipment, and in ordnance that had been
introduced before this date had come about very
slowly and gradually, and though numerous small
mechanical devices had been adopted from time to
time, and old ones had been rendered more effi-
cient, no marked changes had taken place in the art
of naval war. Ships were essentially what they
had been for two hundred years, and they were
rigged, propelled, armed, and fought upon essen-
tially the same principles. But toward the year
1840, the introduction of steam as a motive power
marked the beginning of a new era,—an era of de-
velopments so rapid and of changes so radical that
only the most progressive and elastic minds could
follow them. The sailing-vessel was about to be
laid aside, except for purposes of training. In the
next few years it was replaced, first by the paddle-
wheel steamer, then by the screw, then by the
" twin-screw. The rig of the ship was next altered,
and her spars and sail-spread reduced until they
were merely auxiliary. Gradually it was realized
that the danger from falling spars in an engage-
ment was a disadvantage often out of all propor-
tion to the bemefits of auxiliary sail-power, and
vessels were built with no spars above the deck
but a signal-pole forward and aft. Steam brought
with it also a new weapon. The ram, which had

IN order to understand the condition of the

been the principal engine of naval warfare in the
Greek and Roman galleys, had disappeared in the
Middle Ages when galleys were superseded by
sailing-ships. The latter, being dependent upon
the wind for their motive power and direction,
could not attack an enemy end-on, and hence the
ram became useless. Soon after the introduction
of steam a few men of inquiring and fertile minds,
among them Commodore Matthew Perry and Mr.
Charles Ellet, a distinguished ecivil engineer, per-
ceived that the steam-engine placed a ship-of-war
in the same situation as the galleys of the classical
period, and that the ram might be employed on the
modern vessel to much greater advantage than in
ancient times. Presently, the whole system of
naval tactics underwent a change, due to the same
cause. The close-hauled line ahead, the order of
battle for two hundred years and more, gave place
to the direct attack in line abreast. To utilize the
guns in this new order of battle, they must no
longer be mounted in broadside, but upon elevated
citadels, giving them a wider sweep around the
horizon. Meantime the guns
had undergone a change,
and were becoming vastly
more powerful. First they
were adapted to fire shells,
which had hitherto been
confined to mortars; next
the calibers wereincreased,
then rifling was adopted,
giving greater range, accu-
racy, and penetration, and

ROMAN WAR-GALLEY.
From Ancient Terra-cotta Model.

LINE-OF-BATTLE SHIP OF THE SEVENTEENTH CENTURY.

finally breech-loaders eame into uge. Following
closely upon the improvements in guns, came the
idea of protecting the sides of vessels with a light
armor, at first of bar iron or of two-inch plates,
developed by experiment after experiment into
masses of solid steel, twenty-two inches in thick-
ness. Last of all came the torpedo, of which a
slight and tentative use had been made as early as
1776, but which only made its way into successful
and general employment in the war of 1861.

There were signs of the dawn of this revolution
before 1840, and its culmination was only reached
during the war. But the twenty years between
1840 and 1860 were those in which the movement
was really accomplished. During this period the
naval administration had endeavored to follow the
changes that were taking place, but it had not
fully eaught up with them. It had begun by build-
ing heavy side-wheelers, first the Mississippi and
Missouri and next the Powhatan and Susquehanna.
Efficient ag these latter vessels were considered
in 1847, when they were begun, and even in
1850, when they were launched, their model was
promptly dropped when the submarine serew was
introduced in place of the vulnerable paddle-wheel.
The six serew-frigates were accordingly built in
1855, and they were regarded with admiration by
naval men abroad as well as at home. The Ni-
agara, the largest of these, was a ship of 4500 tons.
The other five, the Roanoke, Colorado, Merrimac,
Minnesota, and Wabash, had a tonnage somewhat
over 3000. All of them were heavily armed, and
they formed, or were sup-
posed to form, the chief ele-
ment of naval strength of
the United States. This re-
liance of the Government
upon ifslarge frigateswould
5> seem to have been well
7 grounded, and if a war had
arisen with a maritime en-
emy supplied with vessels
of the same general type,
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they would have given a good account of them-
selves. In the eivil war, however, the enemy had
no ordinary vessels of war to be met and con-
quered in ocean duels, and the waters upon his
coast at points vulnerable to naval attack were too
shallow to admit the frigates. Hence none of them
performed any serviee at all proportionate to their
size and cost of maintenance, except in two or
three isolated cases of bombardment, as at Hat-
teras Inlet, Port Royal, and Fort Fisher.

Of a much more useful type for general service
were the twelve serew sloops-of-war built in 1858.
There were five of these of the first elass, among
them the Hartford, Brooklyn, and Richmond, which
gave and took so many heavy blows while fighting
in Farragut’s West Gulf Squadron. Hardly less
important were the sloops of the second class, of
which the Iroquois and Dacotah were the largest
and most typical examples. To the same group
belonged the Pawnee, a vessel of peculiar construc-
tion, whose constant service was hardly surpassed
in efficiency and importance by any other ship of
her size on the Atlantic coast. Besides the sloops,
there were a few other steamers of miscellaneous
dimensions and character, some of which had been
purchased and altered for maval use; and these
comprised all that the Government had secured
toward the creation of a modern steam fleet.

The normal strength of the United States navy,
if it is to be a navy at all, cannot be figured at
muech less than from 80 to 100 vessels, and this was
the number in 1861. But of the actual total of 90,
as shown by the navy list, 50 were sailing ships,—
line-of-hattle ships, frigates, sloops, and hrigs,—
which, splendid vessels as they had been in their
day, were now as obsolete as the galleys of Themis-
tocles. It was in placing a false reliance upon
these vessels that the Government was at fault:
it should have recognized in the course of twenty
years that their day was gone forever, that they
were of no more use than if they did not exist,
that they would only be the slaughter-houses of
their gallant crews in an encounter with a modern
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antagonist; and it should by that time have re-
placed every one of them by war-ships of the
period.

The South entered upon the war without any
naval preparation, and with very limited resources
by which its deficiencies could be promptly sup-
plied. Indeed, it would hardly be possible toimag-
ine a great maritime country more destitute of the
means for carrying on a naval war than the Con-
federate States in 1861.

No naval vessels, properly speaking, came into
their possession, except the Fwlfon, an old side-
wheeler built in 1837, and at this time laid up
at Pensacola, and the sunken and half-destroyed
hulks at Norfolk, of which only one, the Merrimac,

TE “MERRIMAC” AND OF THE GOSPORT NAVY YARD.

could be made available for service. The seizures
of other United States vessels included six rev-
enue-cutters, the Duane at Norfolk, and William
Ailien at Charleston, the Lewis Cass at Mobile, the
Robert MeClelland and the Washington at New
Orleans, and the Henry Dodge at Galveston ; three
coast-survey vessels, the schooners Petrel and Twi-
light, and the steam-tender Firefly ; and six or eight
light-house tenders. As all of these were small,
and most of them were sailing vessels, they were
of little value.

Several coasting or river steamers belonging to
private owners, which were lying in Southern wa-
ters when the war broke out, were taken or pur-
chased by the Confederate Government. . . .

THE FIGHT BETWEEN THE “ MONITOR” AND “MERRIMAC.”

BUILDING THE “MERRIMAC,” AND THE CONFEDERATE SIDE IN THE BATTLE.

BY JOHN TAYLOR WOOD, COLONEL, C. 8. A,
Lieutenant on the “ Merrimac.”

of March, 1862, between the Confederate iron-

clad Firginia, or the Merrimac (as she is
known at the North), and the United States wooden
fleet, and that on the 9th between the Virginia and
the Monitor, was, in its results, in some respects
the most momentous naval econflict ever witnessed.
No battle was ever more widely discussed or pro-
duced a greater sensation. It revolutionized the
navies of the world. Line-of-battle ships, those
huge, overgrown eraft, earrying from eighty to one
hundred and twenty guns and from five hundred

THE engagement in Hampton Roads on the 8th

to twelve hundred men, which, from the destruc-
tion of the Spanish Armada to our time, had done
most of the fighting, deciding the fate of empires,
were at once universally condemned as out of date.
Rams and iron-clads were in future to decide all
naval warfare. In this battle old things passed
away, and the experience of a thousand years of
battle and breeze was forgotten. The naval su-
premacy of England vanished in the smoke of this
fight, it is true, only to reappear some years later
more commanding than ever. The effeet of the
news was best deseribed by the London * Times,”
66

‘which said:

“Whereas we had available for im-
mediate purposes one hundred and forty-nine first-
class war-ships, we have now two, these two being
the Warrior and her sister Ironside. There is not
now a ship in the English navy apart from these
two that it would not be madness to trust to an
engagement with that little Monifor.” The Ad-
miralty at once proceeded to reconstruct the navy,
cutting down a number of their largest ships and
converting them into turret or broadside iron-clads.

The same results were produced in France, which
had but one sea-going iron-clad, La Gloire, and this
one, like the Warrior, was only proteeted amid-
ships. The Emperor Napoleon promptly appointed
a commission to devise plans for rebuilding his
navy. And so with all the maritime powers. In
this race the United States took the lead, and at
the close of the war led all the others in the num-
bers and efficiency of its iron-clad fleet.

It is true that all the great powers had already

Before and after conversion into an iron-clad.

THE UNITED STATES FRIGATE “MERRIMAC”

REMODELING
THE “MERRIMAC”
= At the Gosport Navy Yard.
- experimented with vessels partly ar-
=R hoved, but very few were convineed
of their utility, and none had been
tried by the test of battle, if we ex-
cept a few floating batteries, thinly clad, used in
the Crimean War.
" In the spring of 1861 Norfolk and its large naval
establishment had been hurriedly abandoned by
the Federals, why no one eould tell. It is about
twelve miles from Fort Monroe, which was then
held by a large force of regulars. A few compan-
ies of these, with a single frigate, could have oc-
cupied and ecommanded the town and navy yard
and kept the channel open. However, a year later,
it was as quickly evacuated by the Confederates,
and almost with as little reason, But of this I will
spealk later.

The yard was abandoned to a few volunteers,
after it was partly destroyed, and a large number
of ships were burnt. Among the spoils were upward
of twelve hundred heavy guns, which were scattered
among Confederate fortifieations from the Potomac
to the Mississippi. Among the ships burntand sunk .
was the frigate Merrimae of 3500 tons and 40 guns,

CROSS-SECTION OF
“MERRIMAC.”
From a drawing by John L. Porter,
Constructor.
a— 4 inches of iron.
b—22 inches of wood.
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afterward rechristened
the Virginia, and so I
will call her. During the
summer of 1861 Lieuten-
ant John M. Brooke, an
accomplished officer of
the old navy, who with
many others had re-
signed, proposed to See-
retary Mallory to raise
and rebuild this ship as
an iron-clad. His plans
were approved, and or-

2 GOSPORT. UNION
ders were given to carry PORTSMOUTH.
themout. She wasraised HORFOLK.

and cut down to the old

berth-deck. Both ends for seventy feet were cov-
ered over, an when the ship was in fighting trim
were just awash. On the midship section,170 feetin
length, was built at an angle of 45 degrees a roof of
piteh-pine and oak 24 inches thick, extending from
the water-line to aheight over the gun-deck of 7 feet.
Both ends of the shield were rounded so that the
pivot-guns could be used ashow and stern chasers or
quartering. Over the gun-deck was a light grating,
making a promenade about twenty feet wide. The
wood backing was ecovered with iron plates, rolled
at the Tredegar works, two inches thick and eight:
wide. The first tier was put on horizontally, the
second up and down,—in all to the thickness of
four inches, bolted through the wood-work and
clinched. The prow was of cast-iron, projecting
four feet, and badly secured, as events proved.
The rudder and propeller were entirely unpro-
tected. The pilot-house was forward of the
smokestack, and covered with the same thick-
ness of iron ag the sides. The motive power was
the same that had always been in the ship. Both
of the engines and boilers had been condemned
on her return from her last cruise, and were radi-
cally defective. Of course, the fire and sinking
had not improved them. We could not depend
upon them for six hours at a time. A more ill-con-
trived or unreliable pair of engines could only
have been found in some vessels of the United
States navy.

Lieutenant Catesby ap R. Jones was ordered
to superintend the armament, and no more thor-
oughly competent officer could have been selected.
To his experience and skill as her ordnance and
executive officer was due the character of her
battery, which proved so efficient. It consisted
of 2 7-inch rifles, heavily reinforced around the
breech with 3-inch steel bands, shrunk on. These
were the first heavy guns so made, and were the
bow and stern pivots. There were also 2 6-inch
rifles of the same make, and 6 9-inch smooth-
bore broad-side,— 10 guns in all.

During the summer and fall of 1861 I had
been stationed at the batteries on the Potomae
at Evansport and Aguia Creek, blockading the
river as far as possible. In January, 1862, T was
ordered to the Virginia as one of the lieutenants,
reporting to Commodore French Forrest, who
then commanded the mnayvy yard at Norfollk.
Commodore Franklin Buchanan was appointed
to the command,— an energetic and high-toned
officer, who combined with daring courage great
professional ability, standing deservedly at the

BATTERY RIP-RAPS. FRENCH MAN-OF-WAR.
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CONFEDERATE BATTERIES AT PIG POINT AND BARREL POINT. JAMES RIVER. in battle, but in reverse

‘' MONITOR " AND ‘' MERRIMAC.! * MINNESOTA." WRECKS
UNION
FORT MONROE.

BIRD'S-EYE VIEW OF THE ENGAGEMENT BETWEEN THE “MONITOR” AND THE “MERRIMAC.”

head of his profession. In 1845 he had been se-
lected by Mr. Baneroft, Seeretary of the Navy, to
locate and organize the Naval Academy, and he
launched that institution uponits successful career.
Under him were as capable a set of officers as
ever were brought together in one ship. But of
man-of-war’s men or sailors we had scarcely any.
The South was almost without a maritime popula-
tion. In the old service the majority of officers
were from the South, and all the seamen from the
North.

Every one had flocked to the army, and to it we
had to look for a crew. Some few seamen were
found in Norfolk, who had escaped from the gun-
boat flotilla in the waters of North Carolina, on
their oceupation by Admiral Goldsborough and
General Burnside. In hopes of securing some

men from the army, I was sent to the headquarters
of General Magruder at Yorktown, who was known
to have under his command two battalions from
New Orleans, among whom might be found a num-
ber of seamen. The general, though pressed for
want of men, holding a long line with scarcely a
brigade, gave me every facility to secure volun-
teers. With one of his staff I visited every camp,
and the commanding officers were ordered to pa-
rade their men, and I explained to them what I
wanted. About 200 volunteered, and of this num-
ber I selected 80 who had had some experience as
seamen or gunners. Other commands at Rich-
mond and Petersburg were visited, and so our
crew of three hundred was made up. They proved
themselves to be as gallant and trusty a body of
men as any one would wish to eommand, not only

ORTRESS .3 7

5 MOWROE.-
srz.aw»?zwcs& o

ROANORE

®

MINNESOTA 0

ﬁ:}m " ¢ L woniToR Qﬂfﬁk%
1 G Coneress & Ctit]

MERRIMAG e ME’QRW’.‘AG
MARCH T % MARGH E

e

i 2 O, P RIPRAPS

JLLOUGH By
Wit gay

BROOKLYN TO HAMPTON ROADS.

67

and retreat.
Notwithstanding every
exertion to hasten the
fitting out of the ship,
the work during the
winter progressed but
slowly, owing to delayin
sending the iron sheath-
ing from Richmond. At
this time the only estab-
lishment in the South
OF ‘' CONGRESS "' AND ‘' GUMBERLAND.'! G&Pablﬂ of rolling iron
BATTERIES AND cAWP AT NeEweorT news.  plates was the Tredegar
HAMPTON. foundry. Its resources
were limited, and the de-
mand for all kinds of war material most pressing.
And when we reflect upon the searcity and inexpe-
rience of the workmen, and the great changes neces-
sary in transforming an ordinary iron workshopinto
an arsenal in which all the machinery and tools had
to be improvised, it is astonishing that so much
was accomplished. The unfinished state of the
vessel interfered so with the drills and exercises
that we had but little opportunity of getting things
into shape. It should be remembered that the ship
was an experiment in naval arehitecture, differing
in every respect from any then afloat. The offi-
cers and the crew were strangers to the ship and
to each other. Up to the hour of sailing she was
crowded with workmen. Not a gun had been
fired, hardly a revolution of the engines had been
made, when we cast off from the dock and started
on what many thought was an ordinary trial trip,
but which proved to be a trial such as no vessel
that ever floated had undergone up to that time.
From the start we saw that she was slow, not
over five knots; she steered so badly that, with
her great length, it took from thirty to forty min-
utes to turn. She drew twenty-two feet, which
confined us to a comparatively narrow channel in
the Roads; and, as I have before said, the en-
gines were our weak point. She was as unman-

ageable as a water-logged vessel.

It was at noon on the 8th of March that we
steamed down the Elizabeth River. Passing by
our batteries, lined with troops, who cheered us
as we passed, and through the obstructions af
Craney Island, we took the south channel and
headed for Newport News. At anchor at this
time off Fort Monroe were the frigates Minnesota,
Roanoke, and St. Lawrence, and several gun-boats.
The first two were sister ships of the Virginia
before the war ; the last was a sailing frigate of
fifty guns. Off Newport News, seven miles above,
which was strongly fortified and held by a large
Federal garrison, were anchored the frigate Con-
gress, 50 guns, and the sloop Cumberland, 30. The
day was ealm, and the last two ships were swing-
ing lazily by their anchors. [The tide was at its
height about 1:40 P.31.] Boats were hanging to
the lower hooms, washed clothes in the rigging.
Nothing indieated that we were expected; but
when we came within three-quarters of a mile,
the boats were dropped astern, booms got along-
gide, and the Cumberland opened with her heavy
pivots, followed by the Congress, the gun-hoats,
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We reserved our fire until within easy range,
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Franklin Buchanan, Admiral, C. S. N. Josiah Tattnall, Commodore, C. 8. N,

striking her almost at right angles, under the fore-
rigging on the starboard side. The blow was
hardly perceptible on board the Virginia. Back-
ing elear of her, we went ahead again, heading up
the river, helm hard-a-starboard, and turned slowly.
As we did so, for the first time I had an oppor-

when the forward pivot was pointed and fired by
Lieutenant Charles Simms, killing and wounding
most of the crew of the after pivot-gun of the
Cumberland. Passing cloge to the Congress, which
received our starboard broadside, and returned it
with spirit, we steered divect for the Cumberland,

=
=
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& PROW, OF STEEL.
WOODEN BULWARK,
7 PILOT-HOUSE,

tunity of using the after-pivot, of which I had
charge. As we swung, the Congress came in range,
nearly stern-on, and we got in three raking shells.
She had slipped her anchor, loosed her foretop-
sail, run up the jib, and tried to escape, but
grounded. Twming, we headed for her and took a
position within two hundred yards, where every
shot told. In the mean time the Cumberland con-
tinued the fight, though our ram had opened her
side wide enough to drive in a horse and cart.
Soon she listed to port and filled rapidly. The
crew were driven by the advancing water to the
spar-deck, and there worked her pivot-guns until
she went down with a roar, the colors still flying.
No ship was ever fought more gallantly. The Con-
gress eontinued the unequal contest for more than
an hour after the sinking of the Cumberland. Her
losses were terrible, and finally she ran up the
white flag.

As soon as we had hove in sight, coming down
the harbor, the Roanoke, St. Lawrence, and Minne-
sota, assisted by tugs, had got under way, and
started up from Old Point Comfort to join their
consorts. They were under fire from the batteries
at Sewell’s Point, but the distance was too great to
effect much., The first two, however, ran aground
not far above Fort Monroe, and took but little part
in the fight, The Minnesota, taking the middle or
swash channel, steamed up half-way between Old
Point Comfort and Newport News, when she
grounded, but in a position to be actively engaged.

Previous to this we had been joined by the James
River squadron, whiech had been at anchor a few
miles above, and came into action most gallantly,
passing the shore batteries at Newport News under
a heavy fire, and with some loss. It consisted of
the Yorliown (or Pairick Henry), 12 guns, Captain
John R. Tucker; Jamestown, 2 guns, Lieut.-Com-
mander J. N. Barney; and Teaser, 1 gun, Lieut.-
Commander W. A. Webb. ;

As soon as the Congress surrendered, Commander
Buchanan ordered the gun-boats Beaufort, Lieut.-
Commander W. I. Parker, and Raleigh, Lieut.-
Commander J. W. Alexander, to steam alongside,
take off her erew, and set fire to the ship. Lien-
tenant Pendergrast, whohad succeeded Lieutenant
Smith, who had been killed, surrendered to Lieu-
tenant Parker, of the Beawufort. Delivering his
sword and colors, he was directed by Lieutenant

THE “MERRIMAC.”
From a sketch made the day before the fight.

Lt. B. L. Blackford, del. March 7, 1862.
& « 'RON UNDER WATER.
_f PROPELLER.

Parker to return to his ship and have the wounded
transterred as rapidly as possible, All this time
the shore batteries and small-arm men were keep-
ing up an incessant fire on our vessels. Two of
the officers of the Raleigh, Lieutenant Tayloe and
Midshipman Hutter, were killed while assisting
the Union wounded out of the Congress. A num-
ber of the enemy’s men were killed by the same
fire. Finally it became so hot that the gun-boats
were obliged to haul off with only thirty prisoners,
leaying Lieutenant Pendergrast and most of his
erew on board, and they all afterward escaped to
the shore by swimming or in small boats. While
this was going on, the white flag was flying at her
mainmasthead. Not being able to take possession
of his prize, the commodore ordered hot shot to be
used, and in a short time she was in flames fore
and aft. While directing this, both himself and
his flag-lieutenant, Minor, were severely wounded.
The ecommand then devolyed upon Lieutenant
Catesby Jones.

It was now 5 o’clock, nearly two hours of day-
light, and the Minnesota only remained. She was
aground and at our mercy. But the pilots would
not attempt the middle channel with the ebb tide
and approaching night. So we returned by the
south channel to Sewell’s Point and anchored, the
Minnesolo eseaping, as we thought, only until
morning.

Our loss in killed and wounded was twenty-one.
The armor was hardly damaged, though at one time
our ship was the focus on which were directed at
least one hundred heavy guns, afloat and ashore.
But nothing outside escaped. Two guns were dis-
abled by having their muzzies shot off. The ram
was left in the side of the Cumberland. One an-
chor, the smoke-stack, and the steam-pipes were
shot away. Railings, stanchions, boat-davits,
everything was swept clean. The flag-staff was
repeatedly Imocked over, and finally a boarding-
pike was used. Commodore Buchanan and the
other wounded were sent to the Naval Hospital,
and after making preparations for the next day’s
fight, we slept at our guns, dreaming of other vie-
tories in the morning.

But at daybreak we discovered, lying between us
and the Minnesota, a strange-looking eraft, which
we knew at once to bhe Ericsson’s Monitor, which
had long been expected in Hampton Roads, and of
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