
















































































League of ljomen Voters of Texas :
2509 Vashington, Waco, Texas May 5, 1953

DALLAS
MEMBERSHID PLAN

1, CLASSIFICATION OF MEMBERS
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Prospective Member - Interested person in joining the League,
New Member = Dues paidi

‘Oriented Member -~ Old Member.

Delinquent Member (Dropped after 6 months)

2, DUTIES OF MEMBERSHIP CHATRMAN
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Call Committee Meetings ..

Prepare Kits for members on Committee

VWork closely with all Committees and report to General Membership
and Board meetings what we have done., This will include the number
of new as well as oriented members we now have, and the number of in~
vitations we send out each month,

Keep record of all expenses, cost of literature, stationery, etc,

3. DUTIES OF RECORDS CHALRMAN
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Teke over duties of the Membership Chairman when she is not available.
Keep Prospect and Membership File

Mail letter of invitation, Facts and Bulletin to prospective members,
together with application blank.

Mail Membership list to all new members,

Notify Bulletin Chairman if New Member list exceeds fifteen for 1 month,
Mail invitations to new members for Orientation Meetings and keep
Orientation Card record. .

Check with Treasurer two or three times a year for exact number of
members and delinguent members,

Return dropped members to Prospect File and treat as a new prospect,
Keep record of prospects invited to join League and new members

added to Membership File each month,

Keep Membership List .up to date for telephone and office,

Treasurer will give you names of all new members she receives,

4. DUTIES OF SURVEY (PROSPECTIVE MEMBER) CHAIRMAN
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Make a survey of the city and think of ways and means to interest
women in areas where the League is not represented, or is sparsely
represented.
Sct up a Committee to work in Oak Cliff, Highland Park and Dellas,
Suggestions for reaching these women:
1, Contact the various organizations and supply them with a speaker

from the Speaker's Bureau to explain the policy of the League.
2, Dallas Business Rcporter

Collector's Stimulator Company

Realtor's Lssociation

(This type of service will furnish all names of new people

moving into Dallas)
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For the work of the state League is made through voluntary
pledges by local Leagues at state ccnventions; and for the
national League by voluntary pledges of the state Leagues.
These pledges follow the amount suggested by state and na-
tional Lesgues as necessary to carry on League work at those
levels.

(2) In a member ofganization, integrated finance places the re-
sponsibility on members for securing the maximum support for
all League work from their communities, where the League pro-
gram is carried cut. One appeal only is made for the support
of League work at all levels and contributors are spared the
irritating duplication of calls.

Hov :s the money spent?

A. Explein menbership participation in budget-uaking. The budget is & vlue
print of activity.
(See copies of local and state by-laws and local, state, and
national budgets.)

B, &ll money spent is Tor League work only. The League does not authorize
gifts to other organizations.

. Comparatively little is spent for overhead or prcfessional staff. .ost
vork is done on & volunteer basis.

Other important League policies
.. lonpartisanship (See Local Leaders Handbook, page 9.)

(1) The League of Women Voters supports issues as decided upon by
gu
the membership but never supports or opposes candidates or partiec,

(2) League Board members cannot be active in partisan politics duriaqr.
their terms of office.

(3) As a final fulfillment of citizen responsibility the League en-
pects that many of its members will "graduate" into political
party activity because of the knowledge gained in the League
(If possible, cite as an example a local League member who has
done this.)

B. League membership is open to any person who subscribes to the purpose and
policies of the League of Women Voters., Women citizens of voting age are
voting members, men and women nen-citizens or women under voting age are
associate members. Associate members mey participate in all League activi-
ties but may not vote or be members of the Board.

(See National By-laws Article III and Local Leaders Handbook.)

C. Our goal is to have a cross-section membership.

Jhat structure does the League have to carry on all this activity?

A. Describe positions and committees (with names of members) on local Board
and their respective responsibilities. Describe nominating process.

(See local By-laws and Local Leaders Handboolk)
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Membership Memo #8, page 2

Units are mainly organized by time of day and in larger communities by geographical
locations.

Twenty-one of the Leagues reporting have a Unit Organization Chairman on the Board
while 3 delegate this responsibility to the Membership Chairman. Responsibilities
of Unit Organization Chairmen vary, but are mainly:

1) charge of unit organization and unit chairmen,

2) in charge of discussion leaders and briefing sessions,

3) assist Membership Chairman.
Six Leagues expect all three of these from their Unit Orgenization Chairman.
Seventeen lLeagues expect 1 and 3.

In 14 Ieagues the Board and/or the Unit Organization Chairman appoints unit chairmen.
In 14 Ieagues the units either elect chairman or she is a volunteer.

The Local ILeague Handbook recommends that the Board, not the unit, select the unit
chairman because it is the Board's responsibility to see that the work of the units
is carried on in an effective way. Board members should not assume this additional
responsibility of unit leadership. The position of unit chairman can be a means

of training for future Board membership.

NMembership

Only 1 Ieague reported that the strength of units was assessed and then an effort
made to place members into units where they were needed to strengthen the unit. In
all the rest members are placed in units according to their wishes. Six Ieagues re-
ported that the members never change units.

Perhaps we have a tendency to allow units to go along in the same way, with the same
membership year after year, with little stimulaticn or inspiration from new members
so that they eventually become stagnant and pass out of existence.

Generally the Membership Chairman is responsible for increasing the membership of
the units. In an isolated case or two this responsibility rests entirely upon the
units. The Membership Chairman is rightfully charged with this responsibility but
she should make every effort to make all members "membership conscious'" so that
everyone is working to increase membership.

In 7 Leagues the units are responsible for orientation of new members while in 13
Leagues the Membership Committee is responsible for orientation -- 3 leagues re-
ported special orientation meetings.

Perhaps we fail to take positive steps to help the new member to acquaint herself
with our organization and to find her place in it. "Ilet's Talk Ieague" is used but
not as regularly as may be needed -~ the time element seems to be the biggest problem.
A better planned agenda for the unit meeting would facilitate matters. "Iet's Talk
league" is useful in continuous training for members as well as for orientation of
the new members.

Fourteen Leagues reported that the unit chairman was definitely responsible for
guests while in the other 14 the member bringing the guest was the only person
responsible.

Use of some type of "buddy system" should assure you of proper consideration and
follow-through for your guests. The unit chairman certainly should feel a certain
amount of responsibility so that guests are properly recognized and introduced, that
explanations of procedures and discussions are adequate so that guests have some com-
prehension, and that the name and pertinent information is passed on through the

unit report to the Membership Committee.

























































I'd just give you a call and see if you might be interested ih joining us." Most of
the responses to this barrage were encouragings, I would go on to say that we were
planning an informal coffee to talk about League and that I would eall back in a few
days and make a definite date. Of the thirty people I called in this manner, I got a
positive reaction from twenty-two, which was much better than the one of five we had
expected, -

After I had talked to all the people on my list and had determined the number of inter-
ested prospects, I called our president and asked her to assist me in finding four mem-
bers who would be willingto have the coffees. I wanted to reach everyone so set times
for morning, afternoon and evening. We set up two afternoon meetings and one morning
and one evening one. The President qui&kly made the arrangements for me and I set about
calling everyone back, asking which time would be convenient, whether or not they
would need sitters, transportation, or prior information on League so as to feel more
comnfortable, etc.

I have attached hereto a copy of the follow=-up letter sent out to each person before
the coffee klatches. Even though these people had twice been contacted by phone and
now had been sent a letter, I still felt that one more call should be made to insure
against “cold feet." So the day before they were to come for coffee, I called each
person and eaid, "This is Mrs. Piehl again. TYou're going to think I'm awfully stupid,
but I can't remember whether or not you needed transportation to the coffee tomorrow."
This didn't seem to annoy anyone and served the purpose of a final reminder without
appearing to be one.

Attached also you will find a copy of the welcoming letter that each person received
as she walked in the door. The purpose of this was to really sincerely welcome her, to
remind her again of why she was there, and to give her something to do so that she
wouldn't be sitting there like a bump on a log waiting for us to get started.s A good
ice breaker, too, we found. Each person was also given a folder containing a couple

of league pamphlets and a membership blank. I told them to just hold those and I would
talk about each item during the meeting.

Although I did stend by a table full of league material which I intended to talk about,
the meetings were all very informal. We saw to it that everyone was introduced and
told something about the ones she hadn't met before, and that they were comfortably
seated with refreshments at hand before we did anything. Then I took my position and
gtarted by asking the group what questions they might like to have answered; what

they had heard about League, etcs This proved to be a sound approach because we got
questions right away and could then get a discussion goinge. I illustrated how our
studies are conducted and passed around some material representative of all three
levelss (I would interject here that we had key people at each coffee. Ones whose
knowledge of league was general and whose backgrounds qualified them to answer ques-’
tions more lucidly then others might have been able to.) Enthusiasm was the by-word
and I think we were successful in communicating our love for the league to everyone we
talked to. We had several people sign their membership blanks and pay dues right at
the meeting. However, the majority wanted to wait until they had attended a Unit
Meeting before making a final decision.

Lbout one week after the coffees had been held, I called each person who had not yet
joined to determine whether or not she would like to be called about the next Unit
meetingse All but one said they would. This last telephone contact served its pur-
pose very well in giving us an over-all picture of our effectiveness and in giving me
the opportunity to answer questions on the material we had sent home with each pros-
pect: The pamphlets WE'RE THE LEAGUE OF WOMEN VOTERS and IN OUR TOWN IT MAKES A
DIFFERENCE..., plus the first three pages of the excellent state publication, LET!S
TAIK LEAGUE.

Of course the next thing will be to call all of these people and find out which of the
three Unit meetings they wish to attend. Our total picture willte clear to us in the
response we get at those meetings. This will be the clincher on our sales program,
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November 9, 1965

TO: Ballard, Prashmer, Linehan, Brown
FROM: Brock

RE: Membership

I trust that by now you have had an opportumity to read or at least
glance over the the "How to Get and Keep Members." (I realize I'm
dealing with some pretty busy peoplef) The publication is, of course,
excellent, but I am proceeding as outlined at Board.

I requested from National some state Leagues that have put out some
publications, and Maybelle Long suggested I comtact: Califormia,
Florida, Illinois, Indiana, Massachusetts, New Jersey and Virginia.
The total cost, plus suggested postage is $2.65. May I have the
authority to semd coin for these, and just add it to a blue expense
sheet?

I did find the receipe for the "Spice" flyer, in a most unlikely
pace ~-- but at least did find it., Am goimg through all of this,
trying to get it orgamized.

I have received membership reports from: San Angelo, Dickinson,
Richardson, Pasadena and Baytown and have acknowledged all except
Baytown. Baytown's is not signed and is initialed "V,K." and I
cannot find any name on their Board list that has those initials.
Dorothy, can you help with this?

Ly






Pre-Board Report - Membership Page 2

The two inserts in New Jersey's publication and "Alice in Leagueland" could be
produced by State for local use, and should be very usable. They would, of
course, have to be changed in some instances, but all in all I'm very impressed.

Twenty-five local Leagues finally responded to the membership analysis. 4s we
suspected, over half of the drops were from lack of interest. Why? -~ poor
orientation? -- involvement? -- lack of communications? -- over-work? -- no
attainable goals? -- not using available material?

I will repeat what I said at January Board meeting: Regardless of how talented
and enthusiastic the membership chairman is (such as the previous one), growth
in Texas is going to take total Board effort, year around, year after year.

The problems and way of life of small Leagues and large Leagues are poles apart..

















































































































































































would involve membership and unit organization people (chairmen, committees,
etc.), that they would be held in several different locations (perhaps a dozen)
around the state, that they would be led by either state Board or qualified
local League members, and that they would be self supporting, Perhaps you all
feel that this can wait until a later date, which is fine with me, since we will
be busy these next several months on the Unit Organization Handbook, Maybe now
it is more important for us, as a Board, to work on why this lack of growth, and
leave the how-to" until a later date,

UNIT ORGANIZATION

We are at the stage of gathering material for the Unit Organization Handbook

from any and all sources, With the old League year coming to a close and the
new one beginning, my off-Board committee has been involved, so we will be
meeting in late April or early May to begin putting together our material, If
any of you have any thoughts or suggestions please pass them on because, although
I have some material put together, it is early in the planning and we will be
glad of any help from any of you.
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