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REGIONAL LEADERSHIP INSTITUTE REGISTRATION FORM

WE PLAN TO ATTEND THE LEADERSHIP INSTITUTE IN:

BAY AREA DENTON SAN ANTONIO

BAUE

e

LEAGUE OR BTATE UHIT

ADDREEZS - CITY 1P

PHONE ¢ } homs: work:
AIC

CHECK ENCLOSED FOR FEQPLE TG ATYEND AY $5.00 EaCH. TOTAL: $

Mail this form (make a copy for laocal reference) and the check o
the registrar for the institute your Lesgue will attend. S3ee
cover memo f(pink) in this mailing for address. HNote ths deadline.
You do not have to send names of all attsndess~-just the nuamber.

For those attending the Bay Area institute, complete the form below and
return {see pink cover meme for address) by August 10 if you wish to take
the Armand Bayou Nature Tour after the leadership meeting.

WE WOULD LIKE TO TAYE THE ARMAHD BAYOU NATURE Toum.

HAME

LEAGUE OR STATE UNILT

ADURESE SITY Zip

PHONE 3  home: warlk:
AfC

RUMBER FROM MY LEAGUE BHO WISH T0 6O ON THE TOUR




LEAGUE OF WOMEN VOTERS OF TEXAS 1212 GUADALUPE #107 AUSTIN, TX 78701

PROGRAM INSTITUTES

‘September 6, 1986

ORDER FORM FOR LWV-TEXAS PUBLICATIONS

League and/or person ordering

LWV of Date

Ship to

Name

Address 5 City L ZIP

Shipping Instructions
NOTE: Third class/parcel post postage free
Priority mail (first class)--add 25% of the cost of publications

PRICE PER COPY QUANTITY TOTAL
Choosing & Deyeloping
Local League Program : : $2.00 S
Guide to the Discussion Unit $1.50 : S
LWV—Texas-Directory $2.50 $
Program Pérspectivés $2.25 S
Taking Action ' $ .20 $
Ten Steps to Reaching Member $1.50 S
Agreement Successfully
$
$
Subtotal S
25% Priority Mail ?27? S

TOTAL ENCLOSED S



LEAGUE OF WOMEN VOTERS OF TEXAS 1212 GUADALUPE #107 AUSTIN, TX 78701

PROGRAM INSTITUTES

September 6, 1986

ORDER FORM FOR LWV-TEXAS PUBLICATIONS

League and/or person ordering ~

LWV of : e 7 -Date

Ship to

Name

Address : A City ZIP

Shipping Instructions
NOTE: Third class/parcel post postage free
Priority mail (first class)--add 25% of the cost of publications

| PRIEE PER COPY QUANTITY TOTAL
Choosing & Developing:

.Local League Program $2.00 S
Guide to the Discussion Unit $i.50 S
LWV-Texas Directory $2.50 S
Program Perspectives $2.25 S
Taking Action $ .20 S
Ten Steps to-Reaching Member $l;50 $

Agreement Successfully

S

$

Subtotal S

25% Priority Mail ?2? $

TOTAL ENCLOSED $
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REGIONAL LEADERSHIP INSTITUTE REGISTRATION FORM _

WE PLAN TO ATTEND THE LEADERSHIP INSTITUTE IN:

BAY AREA DENTON SAN ANTONIO

NAME

LEAGUE OR STATE UNIT

ADDRESS ' CITY ZIP

PHONE ( ) home: work
AIC

CHECK ENCLOSED FOR PEOPLE TO ATTEND AT $5.00 EACH. TOTAL: §

Mail this form (make a copy for local reference) and the check to
the registrar for the institute your League will attend. See
cover memo (pink) in this mailing for address. MNote the deadline.
You do not have to send names of all sttendees-~just the number.

For those attending the Bay Area institute, complete the form below and
return (see pink cover memo for address) by August 10 if you wish to take
the Armand Bayou Nature Tour after the leadership meeting.

WE WOULD LIKE TO TAKE THE ARMAND BAYOU NATURE TOUR.

RAME

LEAGUE OR STATE UNIT

ADDRESS CITY ZIP

PHONE ( __) home: work:
AfC

NUMBER FROM MY LEAGUE WHO WISH TO GO ON THE TOUR
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REGIONAL LEADERSHIP INSTITUTE REGISTRATION FORM ‘

WE PLAN TO ATTEND THE LEADERSHIP INSTITUTE IN:

BAY AREA DENTON SAN ANTONIO

NAME

LEAGUE OR STATE UNIT

ADDRESS - CITY ZIP

PHONE ( } home: work:
Aj/C

CHECK ENCLOSED FOR PEOPLE TC ATTEND AT $5.00 EACH. TOTAL: §

Mail this form (make a copy for lecal reference) and the check to
the registrar for the institute your League will attend. See
cover memo (pink) in this mailing for address., Note the deadline.
You do not have to send names of all attendees--just the number.

For those attending the Bay Area institute, complete the form below and.
return (see pink cover memo for address) by August 10 if you wish to take
the Armasnd Bayou Nature Tour after the leaders ip meeting.

WE WOULD LIKE TO TAKE THE ARMAND BAYOU NATURE TOUR.

NAME

LEAGUE OR STATE UNIT

ADDRESS CITY ZIp

PHONE ( ) home: work:
AIC

HUMBER FROM MY LEAGUE WHO WISH TO GO ON THE TOUR




EXPANDED OUTLINE OF LEADERSHIP INSTITUTE FOR LEADERS

SlgN-14 SHEET

10:00 am. Introduction

A, Start the meeting fairly close to 10 am.

B. Begin with an enthusiastic welcome. Mention that there are two other
leadershi institutes taking place that day .

C. Thank the host Leaque and ask if they have any announcements (where
the rest rooms are, what the lunch plans are, etc)

C. Ask people to introduce therselves; the ususl: name, League, and
League job.

ll. Introduce the subject for the day - The F‘rcgram Process

HI.

A, Explain why the topic was chosen - ( ‘fbbt
1. Numerous requests for aasistance mth pragram from LL's
2. Difficulty cbserved in LL's with various aspects of program
by State League people
B. Give a brief outline of the day's activities
1. Overview of the essentials gf the program procesa, Mention
publications availahie -LMM P Sder faim
2. Discussion of how program interacts with other aspegls of League
3. Training to conduct a consensus or discussion meeting
. Mock consensus
5. Wrapup and evaluation
. Counterpart lunch

An Overview of the League program process

A. Go through the transparencies covering 10 Steps to Reaching Member
Agreement Successfully. Talk through the steps as you show the
transparencies. By all means, amplify from your own experience and from
10 Steps.

E. You can invite questions and discussion, but remain aware of the time
passing. Although the time schedule is only & guide, it would be good to
not get too far off the track, as there is alot to cover.

C. Somewhere along the way here | think you should make the group aware

~ that consensus-building, which is the heart of the League's program

process, is a skill which is useful in many situations. Any time you have a
group which can agree on a common goal and a process through which to
achieve that goal, you can use consensus-building to accomplish that goal.

11:00 a.m. & discussion with the whole group of how program interacts
with other League activities. Be sure you cover membership, finance,
yoters service, publicity, as well as angthing else you and the group can
think of. You're pretty much on your own here. | don't have any materials
to assist you.



W

W

11:30 am. Training for discussion leaders, recorders, resource people, and
group metnbers for discussion or consensus meetings.

A. Both transparencies and handouts
1. Go over material in transparencies and amplify as needed
2. 1 would anticipate little discussion, so | haven't 1eft much time.
B. Material in handouts not covered an transparencies
1. Probably not time to cover it
2. If you have time, go ahead and cover it
12:00 noon Counterpart lunches .
Counterpart assighments are on a separate sheet

VI 1:.00 pm. Mock Consensus Groups

A. Give consensus questions to group leaders

B. Ask the participants to divide themselves into as many groups as you
think seems reasonable {limited by chart pads and easels to 4 in Denton, 3
in Bay area, and 2 in San Antonio, but you can improvise with paper and
tape, if you need to divide up more).

C. Check with host League on making location assighments for groups.

D. Don't forget to tell the groups the deadline for reconvening (2:00 p.m.)

VIl 2:00 pm. The Board's Role (Diane Sheridan will send you the information

{2

to use here} AFter reconvening with the whole group, you go over the
consensus reports you have from your small groups and decide whether you
have arrived at consensus on the questions. | suggest using a chart pad
divided into sections representing the consensus groups you had, then
lining up the responses on each question from the groups next to each
other. That way it should be easy to see whether you have agreement.
You should point out that this would ordinarily be done by the resource
committee or study chair, and that the results would then go to the board
far their evaluation.

A. Did we reach consensus?

B. Action Plans

Wrapup and Evaluation

A. Finish up any loose ends you're aware of

B. Invite discussion of unresolved issues, what they need to know more
about, etc. Be sure you or somebody takes notes on this, and also collect
any notes from the counterpart meetings and return to me.

C. Pass out evaluations and ask them to fill them out and leave them



LEAGUE OF WOMEN VOTERS OF TEXAS 1212 GUADALUPE #107 AUSTIN, TX. 78701

PROGRAM INSTITUTES

September EL. 1986

ORDER FORM FOR LWV-TEXAS PUBLICATIONS

~League and/or person ordering

LWV of Date

Ship to

Name

Address A City ZIP

Shipping Instructions
_NOTE: Third class/parcel post postage free :
Priority mail (first class)--add 25% of the cost of publications

PRICE PER COPY QUANTITY TOTAL
Choosing & Developing ! .

Local League Program ' $2.00 S
-Guide to the Discussion Unit $1.50 s
LWV-Texas Directory - $2.50 $
Program Perspectives | ' $2.25 $
Taking Action | S .20 S
Ten Steps to Reéching Member $1.50 S

Agreement Successfully

$

S

Subtotal S

25% Priority Mail ?27? $

TOTAL ENCLOSED $
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September 6, 1986

ORDER FORM FOR LWV-TEXAS PUBLICATIONS

League and/or person ordering ~

LWV of : s Date

Ship to

Name

Address = City Z:EE

Shipping Instructions ' :
NOTE: Third class/parcel post postage free i
Priority mail (first class)--add 25% of the cost of publications

“PRICE PER COPY - QUANTITY TOTAL
Choosing & Developing !

Local League Program $2.00 S
Guide to the Discussion Unit $§1.50 $
LWV-Texas Directory $2.50 S
Program Perspectives $2.25 S
Taking.Action S 20 $
Ten Steps tp.Reaching Member $1.50 S

Agreement Successfully

$

$

Subtotal S

25% Priority Mail ?7?? S

TOTAL ENCLOSED 5
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PROGRAM INSTITUTES -

September 6, 1986

ORDER FORM FOR LWV-TEXAS PUBLICATIONS

League and/or person ordering

LWV of : Date

Ship to

Name

Address - City 7 oo ZIP

Shipping Instructions
; NOTE: Third class/parcel post postage free
Priority mail (first class)--add 25% of the cost of publications

PRICE PER COPY QUANTITY TOTAL
Choosing & Developing A
Local League Program | $2.00 S
Guide to the Discussion Unit $§1.50 = S
LWV—Tex;s Directory 182 50 $
Program-Perspectives $2.25 $
Iaking Action S .20 S
Ten Steps to Reaching Member $1.50 $
Agreement Successfully
$
$
Subtotal S
25% Priority Mail ?72°? $

TOTAL ENCLOSED S
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PROGRAM INSTITUTES
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League and/or person ordering -

LWV of : el i Date

Ship to .

Name

Address it City ZIP L

Shipping Instructions
NOTE: Third class/parcel post postage free
Priority mail (first class)--add 25% of the cost of publications

% PRICE PER COPY QUANTITY TOTAL
Choosing & Developlng

Local League Program $2.00 $
Guide to the Discussion Unit .$1.50 $
LWV-Texas Directory $2.50° $
Program Perspectives $2.25 $
Taking Action § =20 $
Ten Steps torReaching Member -$1;50 S
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$
$
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25% Priority Mail ?77 S
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LWV of . Date

Ship to

Name
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Priority mail (first class)--add 25% of the cost of publications

PRICE PER COPY QUANTITY i TOTAL

Choosing & Developing |
Local League Program 52.00 S
Guide to the Discussion Unit =S 15 ) $
LWV-Texas Directory $2.50 S
‘Program Perspectives S2 25 $
Taking Action $ .20 $
Ten Steps to‘Reaching Member $1.50 S
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$
$
Subtotal S
25% Priority Mail ?22 $

TOTAL ENCLOSED 5
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NOTE: Third class/parcel post postage free _
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= PRICE PER COPY QUANTITY TOTAL
Céoosing & Developing

Local League Program $2.00 S
Guide to the Disc;ssion Unit $1.50 $
LWV-Texas Directory 7 $2.50 s
Program Perspectiveé $2.257 $
Taking Action 5 .20 S
Ten Steps torReaching Member 51.50 S

Agreement Successfully
$
$
Subtotal S
25% Prioriéy Mail ?27? $

TOTAL ENCLOSED
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INFORMATION ON SEX EDUCATION IN THE PUBLIC SCHOOLS
OF ANYTOWN, TEXAS

e Approximatley 13 % of teenage girls in Anytown become pregnant each
year.

# A high percentage of the babies in the neonatal intensive care unit at
Anytown Public Hospital are born to teenage monthers.

s Babies born to teenagers are much more likely to suffer birth defects
and have a higher infant mortality rate within the first year of life.

® Anestimated one-half of all families receiving public assistance are
headed by women who were teen mothers.

A 19835 Gallup/Phi Delta Kappa Survey on education shows that 75 Z of
those polled favor sex education in high schools, as compared with 70 € in
1981; for elementary schools, those figures are 52 & in favor as compared
with 45 & in 1981. The same survey shows 86 % of teachers favor sex
education in high school, and 75 % favor it in grade school.

The key element in efforts to prevent teenage pregnancy is & course on
Human Growth and Sexuality, which discusses self-esteem, physical
development of boys and girls, and decision making. A pilot program has
been developed by & special board addressing the problem. It is proposed
far trial during the next school year in the sixth grade, before expansion
to other schonls. .

The program involves parents both in planning the program and in the
program itself. The program is voluntary, with a signed permission from
parents required for participation. Those presenting the program would
like to see that changed so that a parent would have to sign a request for
their child s&#to participate in the program.

The advisory committee also recommends that this program be expanded to
include educational units beginning in early elementary grades with
gradual development of the material through the years.

There are, of course, those in the community who feel that sex education
15 & family or religious concern, and should not ber addressed by the public
schools.

This program is part of an overall effort. to assist pregnant teenagers to
stay in school by providing a special school environment and to encourage
provide an on-campus daycare program for children of teenage mothers so
that they can continue their education.
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# Approximatiey 13 % of teenage girls in Anytown become pregnant each
year.

@ A high percentage of the babies in the neonatal intensive care unit at
Anytown Fublic Hospital are born to teenage manthers.

# [Babies born to teenagers are much more likely to suffer birth defects
and have a higher infant mortality rate within the first year of life.

® Anestimated one-half of all families receiving public assistance are
headed by women who were teen mothers.

& 1985 Gallup/Fhi Delta Kappa Survey on education shows that 75  of
those polled favor sex education in high schools, as compared with 70 & in
1981; for elementary schools, those figures are 52 & in favor as compared
with 43 % in 1981. The same survey shows 86 % of teachers favor sex
education in high school, and 75 & favor it in grade school.

The key element in efforts to prevent teenage pregnancy is & course on
Human Growth and Sexuality, which discusses self-esteem, physical
development of boys and girls, and decision making. A pilot pragram has
been developed by a special board addressing the problem. It is proposed
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like to see that changed so thet a parent would have to sign a request for
their child »#&7to participate in the program.

The advisory committee also recommends that this program be expanded to
include educational units beginning in early elementary grades with
gradual development of the material through the years.

There are, of course, those in the community who feel that sex education
is & family or religious concern, and should not ber addressed by the public
schools.

This program is part of an oversll effort. to assist pregnant teenagers to
stay in school by providing & special school environment and to encourage
provide an an-campus daycare program for children of teenage mothers so
that they can continue their education.












Questions for Program counterparts

Wwhat is your League studying in local program this year?

What action items does your League have in local program this year?

What kind of action does your League take following local consensus on
an issue? Do you develop action plans?

What results do you get from your action?

Has your League carried a local item from study through consensus into
effecive action during the past few years? If so, did you feel that
strengthened your League? |f not, what do you think the reason is?

6. Does your League have people who regularly observe local governmental

bodies?

7. What meetings is your League having in connection with the State item

on health care?

8. What else is on your program agenda for this year? Any National

program?

9. What would you like the State League to do to help your League?

WN =

SN

questions for MERBEERIb/PRECH :

Has your membership been growing or shrinking? Do you know why?

What strategies are you using to develop membership?

What strategies are you using to involve new members in your

activities?

Do you have any kind of special orientation for new members?

How successful are you at retaining members?

Does your League have active local program issues? Do you think they

help you get and keep members?

7. Does your League observe meetings of local governmental bodies on a
regular basis?

8. Would you consider your League a highly visible, moderately visible, or
low-profile organization?

9. What League news is covered in your local media? Announcements of
regular meetings? Coverage of public forums? Coverage of candidate
forums? Before or afterward?

9. What strategies do you use to assure media coverage?

10. Do you receive good or not-so-good print media coverage in your
community?

11. What does your League do on your local Cable station or other TV
station?

12. Has your League done any Public Service Announcements?

13. What would you like the State League to do to help you this year?

Bieshions foniintersis ey iaalc o ! I
1. Are you aware that Libertarian candidates have been certified to appear
on the ballot in November? Have you included them in your Voters

Guides?

AN =
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A STUDY PROCESS OPEN TO ALL MEMBERS
® [NVITE ALL MEMBERS TO PARTICIPATE ON THE STUDY COMMITTEE
* ASK AT MEETINGS
* PASS AROUND SIGN-UP SHEETS
* ADS INTHE VOTER
* TELEPHONE THOSE INTERESTED
e BOARD SHOULD APPOINT AN UNBIASED CHAIR FOR THE STUDY

* SEEK SOMEONE WILLING O LOOK AT ALL SIDES OF THE ISSUE

* |F THE ONLY WILLING CHAIR IS BIASED, FIND A CO-CHAIR WITH THE
OPPOSITE VIEWPOINT

® SEEK MEMBERSIOF ALL/PERSUASIONS TO SERVE ON THE COMMITTEE










































































