











T Wm TREET :
'gwﬁdsg,l‘mﬁ’%&fm Y — Col. James Hal-

~ lums, a veter
of nasty ¢ rmishes

 his caréeze ‘But he

complain . :
was sexist.- "
This was’ hard (
* for a tough infantry
-~ officer to take. West
Point, though ol- o
lege, is still part of
the Army and the
colonel expected to
be obeyed. This in-
surrection was all
msubordmauon
and nonsense, in ms
esnmatmn and he fought back.

Yet today Col. Hallums, who once

seemed assured of a promotion to general,

finds himself pilloried as a bully — and out |

of the Army, his 30- yeaf-career brought to
Canuglyend.

ng):vas brought to the academy ‘out of
worries that the venerable institution had
lost its military and disciplinary edge. But

late last year, after a tumultuous one-year |

stint and a rancorous investigation of his
a.ctions by academy superiors, he lost his

_ post as head of the leadership department :

- sacked for “‘abusive leadership.”

Among the charges against h 1:
he harassed some of ‘his female
nates by lecturing them about
sonal lives and showed a°
because he was S0 gung-ho. about c_qmbat

forces, a branch that excludes women from

direct combat roles. Col. Hallums, whose
supporters say he sametlmes showed a
c,lumsmess around . women professmnals,

bemmvemk enot

ah of two wars, had seen lots | i

combat dBy& Were. hemnd him |

: ambush They contend that the ‘aa- g dwi- i
- sive culture wars that have b ging in

 the corridors of U.S. education, religion |

- the military in recent months. In one

' ~ eralof the Army who also has served as an
 academy adviser,
- The bad blood left behmd and the

- versial that few in ‘the academy would

and the workplace have now broken out in |

~ the military. Col. Hallums, a soldier of the

 Old School, had been plenty good enoughto |

lead men into deadpl;' combat .
. medals of valor. But, suppart’ers
- didn’t pass muster with the
~element of the modern Army. T¢

| d blunt and demanding' for the academics |
i amundi '%}! too proud of his wamor‘past; A

~ who went out ofhls 'way to offend and

- humiliate certain of his subordinates. He |
! like ampfantry j'mma,nd

running rougﬁﬁﬁe
- academic missmn Int

._more complicated than storming a ma-
- chine-gun nest — and whose culture now -

. includes technicmns and managers as well

_ : ha’
“the wrong man for the wrong t:mes " But
_neutral observers are hard to find.

I 3
Point’s academic boarﬂ, defends the acad

~_emy’s decision, saying Col. Ha,Ilums was

~ undone by his style, not his pohtics ““Abu-

. sive leadership has no place in the Army,”’ _

_ the general says.

v The polarlzett sides in this fracas do
- agree on one thing: The culture war isn’t
- over, and it'is'a fight for the Army’s soul

- mish follows a host of sexual abuse and .
harassment charges that have bedeviled

' high-profile case involving a number. of

- drill sergeants at Aberdeen, Md., affairs |

took an even more divisive turn this week
when four female soldiers recanted rape
allegations against superiors—saying they

had been preSsured_ by overzealous Army |

investigators.

: Moreover, the Hallums matter, and lts :
.~ handling, points to a long-simmering de- |
' bate'within West Point itself. “‘In the last

- 30 years, West Point has had an intellec-

~tual crisis as to whether it's a mllltary

- academy or an Ivy League college,” says |

retired Lt. Gen. Richard Trefry, a West
- Point graduate and former inspector gen-

handling of the matter remain so contro-

speak on the record about it. But inter-
views with insiders, and details in a West

. Pomt mvestlgators report and scores of |

nt the

: &’; _ritﬁ:s say
* Col. Hallums proved ‘himself a macho, -

' oafish officer out of step with the reality of -
' a peacetime Army whose purpose is now |

“‘What West Point did to Col. Hallums is |
sordld e says retlred Col Rohert Smgle, an |

- and future. Indeed, the West Point skir-- |

RS




An Offlcer Fmds West Point a Mmefleld

Continued From First Page
picture of a culture war at West Point.

When this all began, Col. Hallums was
seen as a solution, not a problem. In 1990,
Col. Seigle, then commander of the 18th
Aviation Brigade at Fort Bragg, N.C.,
wrote a fierce letter to West Point's com-
manders to complain that “for those of us
out in the Army, the product you're putting
out doesn’t measure up.” Specifically, he
said the leadership department needed a
genuine warrior in charge, not a mild
academic in uniform. -

Complaints from commanders of hot-
shot combat brigades resonate in the
Army. And Col. Seigle was articulating a
frustration that had been bubbling within
the Army's ranks for years. The criticism
- hit home at the academy, in the midst of its
own soul-searching about, among other
things, a rise in the flameout rate of West
Point graduates who leave the Army.
When an academy committee began look-
ing for a chairman of what is formally
called the Department of Behavioral Sci-
ences and Leadership, it turned to Col.
Hallums.

The colonel was known throughout the
Army as a tough infantry commander from
the West Point class of ‘66, on which the
Vietnam War fell heavily. As a young
lieutenant, he had fought in the battle of
Hue and twice was decorated for valor. At
age 24, he became one of the youngest
company commanders in the elite 101st
Airborne Division there.

A decade later, his brigade com-
mander, one Col. Colin Powell, evaluated
him as “‘a forceful, tough leader as well as
a brilliant staff officer’” with ‘‘a great
enthusiasm and love for the Army.” He
called James Hallums a general in the
making.

Col. Hallums's Army career included
an unusual six additional tours in six
different countries. He advised the mili-
tary of El Salvador — and then went to
Harvard to co-author a monograph critical
of how the U.S. handled guerrilla war
there. He led a sensitive mission in Hondu-
ras and then served on the front lines of the
drug war in Bolivia.

. When the West Point post came up, Col.
Hallums recalls being ‘‘practically or-
dered” to take it. He was shipped off to
Vanderbilt University to earn the doctor-
ate he needed to burnish his academic
credentials. He reported to the academy in
the summer of 1995 for what normally
would have been a posting of five years or
more. The real plum: a brigadier general’s
rank upon retirement from West Point and
the Army.

Enemy Territory

Col. Hallums, given his considerable
command experience, figured he was
ready for anything. Besides, he had
bagged what seemed like a helpful degree,
in sociology. But West Point’s leadership
department had few similarities to his
familiar terrain.

Housed in the faux-Gothic fortress of
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atmosphere and consensus management.
Many of its permanent faculty members,
though Army officers, are essentially ten-
ured professors — and view themselves
with the same independence. Col. Hallums
was shocked by his initial meetings as the
department prepared for fall 1995 classes.

He recalls encountering what he consid-

ered ‘‘a visceral antimilitary feeling.”

Other arrivals from the regular Army
felt the same way. Col. Michael Anderson,
a senior instructor who had led an infantry
battalion at Fort Lewis, Wash., was
stunned to hear his experiences derided by
some academics as mere war stories. ‘I
was told that professional experiences I
had in my operational assignments had no
place in the leadership course I taught,” he
later wrote in a memorandum to Brig. Gen.
Lamkin, the dean.

Col. Hallums set out, in his words, “to
bring the department back into the Army.”
This proved no simple matter. Small and
energetic, his normal communication is a
bellow—a trait some faculty interpreted as
macho aggressiveness. He ended the prac-
tice of calling superiors by their first
names; he wanted to be addressed as
“Colonel Hallums.” On the first day of
classes, he ordered officers to wear their
“Class A" uniforms, the equivalent of
business suits; before, they had dressed in

-military sweaters and slacks.

The sniping began soon enough. Col.
Anderson, in his memo to Gen. Lamkin,
said some officers cracked ‘‘that Col. Hal-
lums just wanted to show off his war
medals and display the contrast with the
rest of the faculty with little to no combat
experience.” Another groused that Col.
Hallums, in his insistence on more formal
uniforms, “‘obviously had no identity out-
side the military,” according to a memo by
Lt. Col. Randall Chase that became part of
the investigation. He is a career artillery-
man and another department member.

The new chairman also irked faculty
members by judging them, in part, by
their fitness for combat, viewing this as
relevant to their role of training future
military leaders. At age 53, he was a
hard-body fitness nut whose two-hour daily
regime alternated weightlifting with run-
ning. He amused himself by showing oth-
ers he could undulate chest muscles be-
neath his shirt.

Several younger nfﬁcers welcomed this
new approach, especially those fresh from
combat units. Maj. Christopher Putko, a
former battery commander in the premier
82nd Airborne Division, based at Fort
Bragg, later told investigators in a written
statement that the new chairman had been
‘“a breath of fresh air’ in a department
mocked by other faculty as ‘‘touchy-
feely.”

Academics Strike Back

But the handful of lieutenant colonels
who served as permanent faculty were
appalled — and began resisting. Among
these senior officers, one in particular
stood out: Michael Hughes, who taught

novohnlaor and nnimecaling aftar an earlier

stint in the mfantry, had embarked ona

military career in counseling. In a memo
written during the investigation, Lt. Col.
Chase noted that at one autumn meeting
Lt. Col. Hughes said ‘‘someone needed to
tell Col. Hallums that this. was not his
department, but theirs and the acad-
emy’s.” (Lt. Col. Hughes, like all of
Col. Hallums’s departmental critics, de-
clined to be interviewed for this story.)

Meanwhile, Col. Hallums gave his sub-
ordinates some ammunition. He called in
the department’s civilian female teachers
and asked if they had any romantic entan-
glements he should know about. Early in
September, Barbara Hunter later recalled,
the colonel told her she was expected to
serve at West Point ‘‘for the long haul and
that I couldn’t be expected to get married
and move.” Unaware that she was di-
vorced, the colonel, a married man with
three daughters, told her he thought people
who divorce lack commitment. A few days
later, Col. Hallums had a similar conversa-
tion with civilian professor Patricia
Rooney.

One senior faculty member, Lt. Col.

Gayle Watkins, learned of these conversa- |

tions and criticized them. Col. Hallums
sent an apology down the chain of com-
mand; he says he doesn’t recall hearing
any other objections to his behavior during
the entire academic year. But there would
be some, dumped in one load at the end of
the year. “I didn’t realize they were keep-
ing book on me,” he later said.

On Sept. 8, Col. Hallums, while working |

out, learned from a junior faculty member,

Special Forces Capt. Kevin Berry, that the
lieutenant colonels were being openly criti- |
cal of him. Such dissent was common in the |
old leadership department, but Col. Hal- |
lums saw it as improper in a military |

unit — his unit. He told his executive offi-
cer, Lt. Col. Chase, that senior faculty
members ‘“‘were saying things that in any
unit he had ever been in would have been

seen as disloyal,” the XO later wrote ina |

memorandum.

Col. Anderson, who as the department’s
electives director supervised several of the
dissident lieutenant colonels, tried to head

off the looming confrontation between the |
chairman and faculty. On Sept. 29, he sent |

a blunt warnifg memo to Lt. Col. Hughes
and others that Col. Hallums wasn'’t to be
trifled with: ‘“He does not want to be one of
your colleagues,”’ the memo said.

More provocatively, Col. Hallums in-

sisted the department’s attitude, not his, |
must change. In January, he found a line of |
cadets waiting to file course change slips. |
What branch are you going into, he asked |

one. “Infantry,” came the answer. Re- |

sponded a pleased Col. Hallums: “‘Go to |

the head of the line."”

But he confounded those who would
later portray him as sexist by selecting a |

woman, Maj. Deirdre Dixon, for a depart-

mental plum: directing its core course on |
military leadership. It was, Col. Anderson |

later noted, a position that “‘traditionally
goes to the most dynamic officer in the
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By Wilson W. McKinney

and Gary Martin
Express-News Staff Writers

A little-noticed provision in a bill
to enact President Bush's defense
spending cuts would strip military
museums nationwide of millions of
dollars and virtually close all five
such facilities at San Antonio
bases.

. At least a'dozen civilian jobs
would be lost here.

Three of those museums Lglayed
major roles in the city’s 50th anni-
versary commemoration of World
War II, both with their own exhib-
its and by supporting displays at
the Witte Museum and San Antonio
Museum of Art. d

Vehicles from the Fort Sam
Houston Museum often are seen in
Fiesta parades and other public
events.

“I see this legislation as a slap in
the face of every person who has
ever served in the armed forces or
who cares about the history of this
nation’s armed forces,” said Joan

euims

history

14 Thank you,
Sergeant Jones, for
storming ashore on
Omaha Beach on D-
Day. Please pay $5 to
see the uniform you
‘wore thatday. §§

- Joan Gaither,
‘Fort Sam group chief

Gaither, president of the Society
for the Preservation of Historic
Fort Sam Houston. ‘

“(The bill) says, ‘Your suffering
and sacrifice are no longer impor-
tant. We are going to save money
by discarding your history,’ ” she
said.

President Bush is seeking to cut

‘See MILITARY/14A
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$4 billion in military spending by
slashing various budgeted items.

Although Bush did not target
funding for existing military muse-
ums, legislation sponsored by U.S.
Sen. Robert Byrd, D-W.Va. con-
tains a provision that would elimi-
nate funding for the facilities.

“If it is passed, a lot of museums
would go out of business,” said
Cody Phillips, acting chief curator
for the Army.

. Phillips said the provisions
would cut more than $8.4 million to
63 Army museums nationwide.

In Texas, $900,000 would be
slashed for 12 Army museums, in-
cluding the Army Medical Museum
at Fort Sam Houston and the Fort
Sam Houston Museum.

Military museums receive about
85 percent to 90 percent of their
funding through congressional ap-
propriation. The remaining reve-
nue come from concession sales or
recreation and morale funds, or
from private sources.

The elimination of appropriated
funding at the Fort Sam Houston
facilities would mean a loss of
$380,000 and 12 civilian jobs, Phil-
lips said.

“If this bill is passed, the two
museums at Fort Sam would have
to close. You can’t take away 90
percent of their money, plus lose

funding for the staff, and stay
open,” Phillips said.

“The legislation does not say
what is to become of the artifact
collections of the museum,” said
John Manguso, curator of the Fort
Sam Houston Museum.

“We have about 5,000 artifacts
and several hundred cubic feet of
archival and photographic materi-
als,” he said.

The museum’s collections are
valued at more than $1.5 million,
he said, and most items cannot be
replaced.

“You can’t just lock up the front
door and walk away from these ar-
tifacts,” Manguso said. “They re-
quire carefully controlled environ-
mental conditions and security.

“If you just leave them, they de-
teriorate and will soon cease to ex-
j.st.“

Manguso said the Defense De-
partment is legally responsible for
the care and preservation of histor-
ical artifacts in its custody, many
of which were donations from pri-
vate individuals or transfers from
other agencies.

Budgeted expenses for Air
Force, Navy and Marine museums
were not immediately available.
And while there are no Navy or
Marine museums in Texas, the
provision in Byrd’s bill would virtu-
ally close the History and Tradi-
tions museums at Lackland AFB

&8 You can't just lock up the front door and
walk away from these artifacts. They require
carefully controlled environmental conditions
and security. This is the new style for quote
blocks starting on June 3.

93

— John Manguso, curator of the Fort Sam Houston Museum

and the related USAF Security Po-
lice Museum. %,

The History and Traditions Mu-
seum, used extensively as a re-
source for basic trainees at the
Lackland Military Training center,
has an operations and mainte-
nance budget of almost $100,000 a
{;Gear, base spokeswoman Irene

itt said.

That money covers only civilian
payroll, maintenance of items in
the collections and utilities, she
said, including some $2,000 for utili-
ties at the Security Police Mu-
seum, the only funding that facility
gets.

The money cannot be used for
acquisition of new items or modifi-
cation of the building housing the
museum, Witt said.

In common with other military
museums, a foundation helps fund
new exhibits and donations are re-

lied upon to augment the collec-
tions. Volunteers do a lot of the
work under the direction of mu-
seum professionals.

Any cutoif of the appropriated
funds to run the museums would
force a reassessment, Witt said.

“We would make every effort to
continue operating,” she said.

Also affected would be the
Hangar 9 Edward H. White II Me-
morial Museum at Brooks AFB
and an Air Force museum at
Dyess AFB near Abilene.

Other affected Army museums
include four at Fort Bliss in El
Paso.

Among that group is the Replica
Museum, an almost-life-size fron-
tier adobe fort, and two at Fort
Hood.

Gaither has not been the only
one to point out that military mu-
seums provide a link between the

military and the public — esp»-
cially military veterans.

The society she heads, a private,
non-profit organization dedicated
to supporting the Fort Sam Hous-
ton Museum and preserving the
heritage and historic structures an
the post, is typical in many ways oi
the non-governmental support re
ceived by most military museums.

When Hangar 9 — which was
built at Brooks Field in 1917 —
was restored in 1970 to house col-
lections focusing on the history of
flight medicine, a committee of
prominent San Antonians raised
$100,000 or more to pay for the res-
toration.

The Army Medical Department
Museum, also the beneficiary of ci-
vilian support, occupies a 3-year-
old building on Fort Sam Houston
constructed with $2.3 million
raised by a foundation.

That group currently is in the
middle of raising a similar amount
of private funding for Phase II of
the building project.

Once completed, the buildings
are turned over to the Army.

About 250,000 visitors tour Fort
Sam Houston each year, Manguso
estimates. Many of those also visit
the museums on post.

Witt said 33,000 guests regis-
tered last year at Lackland's His-
tory and Traditions Museum.

Congressional staffers said the

museum cuts in the Senate bill
were not in the House version. The
provision will become a confer-
ence comimittee item when sena-
tors and representatives meet to
iron out differences in the two
pieces of legislati?n.

One congressional staffer said
the provision in the bill would force
the military museums to charge
admission fees or seek increases in
the recreation funds, which come
from a percentage charge for
goods at military commissaries.

Gaither’s response to that sug-
gestion was heated.

“Thank you, Sergeant Jones, for
storming ashore on Omaha Beach
on D-Day,” she said. “Please pay
$5 to see the uniform you wore that
historic day.”

Phillips said the suggested alter-
nate avenues to fund military mu-
seums were unworkable.

First of all, he said federal law
prevents the museums from charg-
Ing or collecting admission fees at
their facilities. Second, he said, is
ihat the facilities have been paid
for by tax dollars to educate per-
sonnel.

“We don’t charge soldiers for ev-"
ery bullet they shoot on a firing”
range. Why would we charge them
for part of their education?” Phil-*
lips asked. 5T
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35-year military
afternoon in ret:rement cere-
Fourth|

is wife will continue to
in Antonio, where he
heen an active community
| rmg the past two

ment ce:rememes Fri-
g, Brig. Gen. Charles
., Fourth U.S. Army
, also retired along|

i ther officers and two
enlisted men. Whme had served

' 'operaﬁons "officer
‘Guard Division

AL DUTY—Lt. Gen. Carl H. Jark,
ny Command'’s Commandmg Gen. Hu ;
sert W _.Colgiqzser Jr., next to Jark, during @ retir
1, Colglazier succeeds Jark as the commanding general of Fourth U'-= A
|ch has hecdquar‘rers here at Fort Sam Houiston. ——Stuff Photo.

d careers Friday were Lt. -
terlin C. Moore, inspecs

rHaison officer in the ROTC

of the Fourth Army
uty chief of staff, and Col
¢ Carson Cook, deputy-

'i.'commander of Fort Sam Hous-
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