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ORGANIZATION

Organization on state board has undergone some changes in the past biennium. We now
have a Field Service Director. Field service consists of consultants and field service
representatives aSsigned to individual Leagues. They will be state board members,
former state board members, former local League presidents, and occasionally a specialist
in one field. The field service representative is the p ‘mary liaison between local
Leagues and the state board. Representatives, in addition o reviewing minutes and
bulletins, make personal contact with local Leagues.

The Field Service Director's responsibility will be to connect the local League with
the specialist as requested or needed.

Every local League in Texas had board training or consultation with a state board member
this year. The majority of Leagues requested "nuts and bolts" or individual portfolio

raining. About 1/3 of the Leagues requested ''Leadership Development" training to
augment their own in-house portfolio exchange training. '"Area specialized" portfolio

training was well received by nine Houston-region Leagues. This type of get-together
was recommended for two or three times a year. The Irving League hosted counterpart
workshops for the North Texas region.

Leagues in Texas continue to grow. Plano received local League status and Marshall/
Harrison County, Longview, Eastern Bell County, and Rockwall County have joined us as

Provisional Leagues and are working hard for local League recognition. We regret that
Hustsville disbanded in December. Many of their members hope to continue as a Unit-at-

Large.

The guidelines for unit-at-large were revised and we hope to recruit more units in many
areas of Texas. We now have our first unit-at-large that formed as a new unit, rather

than a unit formed from a disbanded League. Welcome to Atascosa County Unit-At-Large.

We now have 36 local Leagues: five provisional Leagues, two Units-At-Large, and 26
Members-At Large, with a total membership of approximately 4200.
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