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January 1978 
This is qoing on DPM . 

TO: Local and State League anj ILO Presidents 

FROH : Gina Rieke , Chair, Endangered Species Committee 

As this is the time that your boards are consideri~g LWVUS Bylaw proposals , the 
Endangered Species Committee feels that you should know what recommendations we will 
be making. 

BYLN!S PROPOSALS DEALil4G L~ITH PROGRAM LIMITATION 

We have spent a great deal of time discussing methods of limiting program and have 
come up with the following alternative proposals. We will not be recommending the 
the adoption of any of them, but will propose them for incl usion in Convention 
consideration because so many responses to the ESC questionnaire were favorable to 
imposi ::ig t :lis type of restriction. 

All proposals require a change in percentage for the adoption of recommended and/or 
not recommended program subjects from a simple majority, as stated in· current national 
bylaws, to a 3/5ths, 2/3rds or 3/4t hs majority . An additi o1a.l option is included for 
delaying implementation until 1980 as the committee felt Leagues should be warned well 
in advance of any such basic changes in the program selection process. 

Variations on the core proposal \i'JOuld fall i,-1ithin the following frar·1evmr k: 11 .:\doption 
of a recommended [and/or not recommended] program su'.)ject requires a [3/5ths, 2/3rds , 
3/4ths] vote. [This proposal will not take aifect until Convention 1930]. 11 

Some of the E.S. Committee members felt strongly that these kinds of prop0sals would 
allow the minority of delegates to rule the organization ; hence, we had no consensus 
on any of them. The alternatives wi 11 be submitted to the Nati ona 1 Byl a1r1s Committee 
and be reviewed by the national board like all those sent in by local and state Leagues. 
They \'Ii 11 not be proposed on the floor through any forma 1 action of the E. S. Cammi ttee, 
but will be available for delegate use . 

PROGRA~ LI MITATION : Sunset Laws 

While the Sunset philosophy also received a large measure of support on the questionnai rt 
returned by the Leagues, the E. S. Committee was unable to come to an agreement on 
defining the phrase "concerted study and action" (See Article XIII, Sec. l). In 
addition, we agreed that the League already uses ttie Sunset philosophy when we readopt 
program items at every Biennial Convention . 

We want to stress to you our conviction that the best way to implement an effective 
Sunset philosophy is through self-disciplined action by delegates at national convent ion. 
If limiting program is our goal . delegates must refrain from adopting new program and 
must make thoughtful decisions in regard to retaining or dropping current program. 
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In short, the E.S. Committee will not be proposing language for Bylaws concerninn 
the Sunset philosophy . 

Another area receiving strong support from the Leagues was the concept of requiring 
local Leagues to participate in at least one program item for each level of the 
League or one item which covers all levels. After ~uch discussion , we decided that 
this \'JOuld best be covered by amending 11Standards for Local Leagues 0 (In League, :). 7) 
rather than through Bylaw proposals. t4e will recommend to the · nationa I board that 
the following language be included as a second item under Program : "Schedules activities 
on local , regional , state and natioaal program." 

The Endangered Species Committee's findings will be present to the January :iationa l boar< 
meeting and we will be making our formal report 9 as instructed, to the 1978 Con­
vention . Some of our suggestions have already been implemented by the Ll!VUS such 
as the much shortened, easier to handle Annual Report Forms. Other suggestions will 
include new management tools, suggested activities for state Leagues, etc. 

~Je are grateful for the magnificent cooperation we have had from you, our b!,ISY League 
leaders and from the national board and staff. ~ 



LWV of Texas 
March 18, 1977 
State Board 

TO: State Board 
FROM: Betty Anderson ! : • 

RE: Compilation of Alternatives (Endangered Species) 

I thought you would be interested in the results of the state board polling on the 
Enc;l_ap.gered Species questionnaire. 

Question No. I. ON THE PURPOSE OF LWV . -~ . : . ' 
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The 17 responding unanimously agreed on continuing with our dual 
purpose of CI/VS and action on issues. 
We unanimously disagreed that: 
• we should be a VS organization only 
• we do only study and action 
• on having all decisions made by a national governing board, such as 

Common Cause 
• that we should ,drop specific programs issues and act only on 

Principles (although one thought it very tempting) 

\ {_-

• that we should disband 
' : ·1 

( i 

II. ON SELECTION OF PROGRAM AND LIMITING PROGRAM 

14 agreed, 1 disagreed, 2 no opinions on: continuing biennial progr'an{ 
·selection at ·Nat. Convention 

13 agreed, 4 disagreed on requiring 3/4 vote of delegates 
at Convention to adopt a nbn­
recommended ·program item 

11 agreed, 6 disagreed on requiring 2/3 vote of delegates 
at Convention to adopt a · 
recommended program item · · ·. · 

9 agree.a,,. 7 disagreed, . 1 no opinion on dropping a program item auto­
matically after 6 yrs. if .•• 

8 agreed, 7 disagreed, 2 no opinion on limiting study to one new pro­
gram study item per biennium 

7 agreed, 6 disagreed, 4 no opinion on dropping at least part of an 
item from the 1nat;•·program·'at 
the next nat. Conv. '. · ···.: · 

3 agreed, 9 disagreed, 3 no opinion on dropping at least one complete 
item from th'e nationa1 .. ' prdgram 
at next nat. Conv. 

II I. ON MEMBER AGREEMENT 

16 agre.~d, 1 no opinion . on allowing concurrence ,-1ith ·other 
Leagues consensus 

15 agreed, 2 disagreed on requiring a LL to participate 
in at least one program item. 

14 agreed, 2 disagreed on continuing present study/di:s -
cussion-based consensus 

14 agreed 2 no opinion on continuing present use of con-
currence procedures 

14 agreed, 2 disagreed on, allowing consen~us by resource 

17 disagreed 

committee with member concurr­
ence 

on allowing consensus by resource 
committee without member :con.,'-
I ;"J > · , · Ii' ' . 
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Ques ti ~n .. No~ ,:..)JI. ON MEMBER AGREEMENT (CONT'D. ) 
•. !. .• : . t '•• 

19 
·;.1 . ,-: · 

11 agreed, 2 disagreed, 1 no opinion on allowing regional consensus 

1 agreed, 14 disagreed 

18 8 agreed, 8 disagreed 

1 ·agreed, 15 disagreed 

21 5 agreed, 10 disagreed, 

,·. 
.:·, 

22 3 agreed, 13 disagreed, 

'is .· 1 agreed, 15 disagreed, 

1 no 

1 no 

1 no 

with LL concurrence ... 
on allowing .. rigion~i: 'Jonsensu~,".' 

without LL concurrence . . ~ 
on . ailowing consensus by board~' 

with member concurrence . , . 
on allowing consensus by hoards. 
· · without ·member concurrence ·· · 

opinionon choosing a statistcially valid 
cross section of Leagues to '' 
study and reach concsensus on 
an item for other Leagues' 
concurrence 

opin. on requiring a minimum of o~e yr, 
active participation by each 

opi~. 
new League member 

on allowing only study/disc6ssion-
based consensus 

ADDITIONAL COMMENTS BY INDIVIDUAL MEMBERS ' · '. ;-
"Every member materials such as F&I 's should be gr~atly condensed (e.g., one sheet, ''both 
sides, similar to the national series on Energy) . Leaders Guides can · contain much more 
of the study material. This would decrease costs and encourage reading .among members. 
Most of our in~depth studies are wasted on members who never read them. :-: . . . . ~ ' . . . . . . . 

-., .. , '.: ~_t:~te~~nts 1/4 & 6 wer~ . probably the most important statements, and yet their wordi1.1g pro-
-- ' )iibited :reaLdiscussion: · who dares say we disband. But the "work horse" member is no 

· longer . availabie, we · must face this and perhaps explore whether we disband or have 
decisions made by a national and/or state governing bo~rds. 

, ••, ; · .: . •. . 

1/11 ~s . probably a good idea in principle, but should not be automatic. It really depends 
. _<;>n the .subject under discussion . If we want to -et back to b~il).g ahead of the rest , of 

the studies, six years is too soon to judge. However, membership turnover would require 
..... ~pdated information via VOTER articles, etc., not restudy though. 

•.• . . . ' . . .. .. 
r·1,· i ,:. =· . ; 

,:,111--7:, R'?~sons as above, but we should be realistic , pe:rhaps preser:it"options for droppfng" 
th_en vote on weighted scale • 

. . . 1113_ Some sections are less important than others, buf ):lere again, pot all Leagues F~t 
;.,.:.:. ,° 9n _ .the,. ~ame segments (Vert~cal program) . 

National should give members positive options for selecting out one or more items for 
their League. 

1/12 & 13 Both questions too categorical, but I think each convention should be open-minded 
1 . ,1 , -- to, ,.either or -both possibilities as events seem to warrant. We probably need to drop . 

program items but should not be requi;~{
1
1::o· do so against all cc;nnnon sense. 

·, ;)21 There is no such thing as a "statistically; ~~H~ cross :sect="1.on11 ; of Leagues, do.g$, 
-~, J~~op,le_, or anything else. Validity cannot be su.q.i._~Jef!ttly cy;id f1:?_eq_u~tely defined, e~ther 

generally or specifically . · 
~ <:,I ~~.; l • • ! • 

' ,.ft~• I _. ·~ ( : ! : • , ':• ,' ·: ! .: , , i 

1/22 Agree only if there. ~re two categories of membership- -participating and supporting 
.. : ,(with dues h:i.gh; enough to be . supporting) and if .. t:~~, .9p,po1rt~iti_~.$ Jpr active participa-
• , 1 -Ffon by new meµibers are carefully structured ana · monitored ·to ertstire that the experience 

is satisfying and rewarding for each individual. 

• -(_ J. : : ,·:, · 



(ENDANGERED SPECIES, ADDITIONAL COMMENTS BY INDIVIDUAL ST. BD. MEMBERS CONT'D.) 

#14-21 The nature and subject of the study underway should determine how member agree­
ment should be reached to some extent. If program material were in smaller chunks, 
members might not feel so much at sea in group discussion; unit meetings might not be 
as lengthy as they are now. Discussion-based consensus might be reserved for specifics ; 
and concurrence used for agreement of statements of general position, formulated after 
a representative number of members (or Leagues) had reached consensus. 

In my opinion very often when Leagues are in trouble,. they are not making use of tools 
available, and not taking advantage of the built-in flexibility already in the basic 
structure of League, and are not properly trained and/or motivated. 

I found this questionnaire to be pedestrian, unimaginative, and misleading. While I very 
much applauded the intent of the Endangered Species committee, it seems to me that this 
questionnaire reflected the old League : habits of examining trees instead of forests. 
Think fresh! " 
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/ IIUWomen Voters of the United states 1730 M Street, NW, Washington, D. c. 20036 Tel. (202) 296-l770 

..,, memorandum 

This ~going on DPM. 
August ?.zi•, '!'917:, 

TO : Local and State League Presidents (copy to ILOs) 

FROM: Gina Rieke, Endangered Species Committee Chairman 

RE: Questionnaire Results 

Attached is a summary of replies to the questionnaire sent out by the Endangered 
Species Committee. 1054 local and state Leagues answered, out of a possible 
1398 and we ivere impressed not only by tile volume of response, but its thought­
fulness . As you will see from the tabulations, we basically like the League 
the way it is and for what it tries to accomplish. There are, however, areas 
where we would like to consider changes and it is to these our committee will 
address itse 1f between now and nationa·t convention. 

~1ile the consensus is that League structure and procedures are sound overall, 
need for better management methods surfaced in comments such as 11 too much paper"9 
"our leaders are weary and overworked 11

, "we need professional staff to help 
take some of the pressure off the volunteers". The process for adoption and 
retention of national program issues was seen as another possible area for change, 
with an almost even division of opinion on questions 8 and 10, and question 9 
showing a majority favoring a 2/3 vote of delegates to adopt a recommended issue. 
An additional issue demanding committee attention is the 11 sunset 11 philosophy. 
Here opinion was equally divided between Leagues favoring t

1
he adoption of.such 

a concept and those feeling it is already practised through the reevaluat1on of 
each study emphasis by our delegate body at national convention. Comments re­
lated to program ~-Jere revealing in their frequent mention ·of the need fo decrease 
the workload and stop stretching our resources io th,n. ; It is also interesting 
to note the degree of support given to the concept of concurrence (questions 16, 
19, 20). . 

Committee deliberations have already begun by mail . Where a national bylaws change 
would be required to implement recommendations, we will work out suggestions for 
proposed changes for consideration at Convention '78 and in all cases will do 
our best to come up with positive recommendations. Any suggestions you may have 
for us are most 11~elcorne . Please send them to my home, 2998 Kohala Drive, Salt 
Lake City, Utah 84117. . 

,-1any thanks for a job well done. I trust that after reading the survey results 
you will agree that though sometimes beleaguered, our organization is far from 
endangered . 
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.Endangered Spe,cies .Committee -2-

11 . ... drop a program item automatically after 6 years if no study has been done 
during that time (Sunset law). 

agree ?O? disagree 263 no opinion 46 

12 .... drop at least one complete item from the national program at next national 
convention. 

agree 217 disagree 571 no opinion 233 

13 . ... drop at least part of an item from the national program at the next national 
convention . 

agree 199 disagree 531 no opinion 231 

14. continue present study/discussion-based consensus. 
agree 991 disagree 19 no opinion -----12 

15. allow only study/discu·ssion-based consensus . 
agree 174 disagree 765 no opinion ?4 -----

16. continue present use of concurrence procedures. 
agree 823 disagree 11? no opinion 89 -----

17 .... allow consensus by resource committee 
- with member concurrence. 

agree 542 :· disagree 422 no opinion __ ...;;5~5 __ 

- without member concurrence. 
agree 11 disagree 965 no opinion ___ 2_2 __ 

18 .... allow consensus by boards -
- with member concurrence. 

agree . · 384 disagree 659 no orinion __ ...;;6~2 __ 

- without member concurrence -
agree 22 disagree 942 .no opinion ___ 1_6 __ 

19 .... allow regional consensus -
- with local League concurrence. 

agree 682 disagree 241 no opinion ___ 9_0 __ 

- without local League concurrence. 
agree 13 disagree 892 no opi n ion __ ...;;5...;;5 __ 

20 . ... allow concurrence with other Leagues' consensus . 
agree ?18 disagree 228 no opinion ___ ?_O __ 

21 . ... choose a statistically valid cross-section of Leagues to study and reach 
consensus on an item for other Leagues' concurrence. 

agree 261 disagree 651 no opinion 99 

22 .•.. require a minimum of one year active participation by each new League member. 
agree 81 disagree 908 no opinion 53 

23 .... A local League should be required to participate i n at least one program 
item for each 1 eve l of League or one program item which covers a 11 three 1 eve ls. 

agree 693 disagree 252 no opinion ?2 



Endangered Species Committee 
Final Tabulation This is going on DPM. 

ENDAtlGERED SPECIES COMMITTEE 

Final Tabulation of Questionnaires and Activities 

Summary of Responses of 1054 Leagues 
(numbers are based on Leagues rather than individual members) 

The League·of Women ·Voters should ... 

1. continue with the dual purposes of citizen infonnation (voters service) and 
action on issues. 

agree Z044 disagree 7 no opinion_*_...:..3 __ 

2. be a voters service organization providing citizen information only. 
agree Z5 disagree Z026 no opinion __ 6 __ 

3. do only study and action . 
agree l4 disagree Z026 no opinion. _ ___;_5 __ 

4. have all decisions made by a national governing board, such as Corrmon Cause. 
agree 9 disagree Z034 no opinion _ __:.Z...:..5 __ 

5. drop specific program issues and act only on the Principles (In League, P.13). 
agree l5 disagree ZOO? no opinion 34 

6. disband. 
agree 5 disagree Z034 no opinion 6 

7. continue biennial program selection at national convention. 
agree 947 disagree 36 no opinion 37 

8. limit study to one new program study item per biennium. 
agree 434 disagree 488 no opinion __ 9_7 __ 

9. require 2/3 vote of delegates at convention to adopt a reconmended program 
item (simple majority is current requir-ement). · · ·. 

agree 560 _di sagre_e 36l no OP,i nion_Z_0_4 __ 

10. require 3/4 ·vote of delegates at convention to adopt a not rec;ommended program 
item (simple majority is current requirement). 

agree 437 disagree 480 no opinion----'Z-'-0_5 __ 

* No aonaenaus was recorded in the "no opinion" category. 



,. SEP 19 1971 I !Women Voters of the Untted States 1730 M Street, N,W,, Washington, D, C, 20036 Tei, [202) 296-1770 

., memorandum 

This is going on DPM. 
August '?.4., ·r91{ 

TO : Local and State League Presidents (copy to ILOs) 

FROM: Gina Rieke, Endangered Species Committee Chairman 

RE: Questionnaire Results 

Attached is a summary of replies to the questionnaire sent out by the Endangered 
Species Committee. 1054 local and state Leagues answered, out of a possible 
1398 and we ~vere impressed not only by the vo 1 ume of response, but its thought­
fulness. As you will see from the tabulations , we basically like the League 
the way it is and for what it tries to accomplish. There are, however, areas 
where we would 1 i ke to consider changes and it is to these our committee wi 11 
address itself between now and nationa·1 convention . 

~~llile the consensus is that League structure and procedures are sound overall, 
neeci for better management methods surfaced in comments such as 11 too much paper11

, 

"our leaders are weary and overworked", "we need professional staff to help 
take sorne of the pressure off the vo 1 unteers 11

• The process for adoption and 
retention of national program issues was seen as another possible area for change , 
with an almost even division of opinion on questions 8 and 10, and question 9 
showing a majority favoring a 2/3 vote of delegates to adopt a recommended issue. 
An additional issue demanding committee attention is the "sunset" philosophy. 
Here opinion was equally divided betv,een Leagues favoring the adoption of such 
a concept and those feeling it is al ready practised through the reevaluation of 
each study emphasis by our delegate body at national convention. Comments re­
lated to program were revealing in their frequent mention of the need fo decrease 
the workload and stop stretching our resources so thin . It is also interesting 
to note the degree of support given to the concept of concurrence (questions 16, 
19, 20). 

Committee deliberations have already begun by mail. L~here a national bylaws change 
would be required to implement recommendations, we will work out suggestions for 
proposed changes for consideration at Convention '78 and in all cases will do 
our best to come up with positive recommendations. Any suggestions you may have 
for us are most welcome. Please send them to my home, 2998 Kohala Drive, Salt 
Lake City, Utah 84117. 

f-1any thanks for a job well done. I trust that after reading the survey results 
you will agree that though sometimes beleaguered, our organization is far from 
endangered. 



Endangered Species Committee 
Final Tabulation This is going on DPM. 

· · ... ,; · ENDAtlGERED SPECIES COMMITTEE 

Final -Tabulation ' of Questionnaires and Activities 

· S:uminary of Responses of 1054 Leagues 
(numbers are based ~n L~agues rather than individual members) 

. ·J ·- . ~-- . : . . 

The League -of Women Voters ' should .•. 

1. continue \vith the dual .:purposes of citizen infonnation (voters service) and 
action on issues. 

·· agree l044 disagree 7 no opinion_* __ 3 __ 

2. be a voters servite~rganization providing citizen information only. 
agree l5 disagree l026 no opinion __ 6 __ 

3. do only study and action. 
agree l4 disagree l026 no opinion ----5 

4. have all decisions made by a national governing board, such as Common Cause. 
agree 9 disagree l034 no opinion __ Z_5 __ 

5. drop specific program issues and act only on the Principles (In League, P.13). 
·· agree ·zs disagree ZOO? no opinion __ 3_4 __ 

6. disband. 
agree ___ 5 __ disagree l034 no opinion ----6 

7. continue b,e.nnial program selection at national convention. 
agree 947 disagree 36 no opinion __ 3_7 __ 

8. limit study to one new program study item per biennium. 
agree 434 disagree 488 no opinion __ 9_7 __ 

9. require 2/3 vote of delegates at convention to adopt a recommended program 
item (simple majority is current requir-"'ernent) . 

agree 560 _disagr~e 36l no opinion_Z_0_4 __ 

10. require 3/4·vote of delegates at convention to adopt a not recornmer:ided program 
item (simple majorlty is current requirement) . 

agree 437 disagree 480 no opinion l05 ----

* No consensus was recorded in the "no opinion" category. 



.Endangered Species Committee -2-

11 .... drop a program item automatically after 6 years if no study has been done 
during that time (Sunset law). 

agree 707 disagree 263 no opinion 46 

12 .•. . drop at least one complete item from the national program at next national 
convention. 

agree 217 disagree 571 no opinion 233 

13 .... drop at least part of an item from the national program at the next national 
convention. 

14. 

15. 

16; 

17. 

agree 199 disagree 531 no opinion 231 

continue present study/discussion-based consensus . 
agree 991 disagree 19 no opinion ___ 12 __ 

allow only study/discussion-based consensus. 
agree 174 disagree 765 no opinion __ ,;,...;74:;___ 

continue present use of concurrence procedures. 
agree 823 disagree 117 no opinion ___ 89 __ 

allow consensus by resource colTlllittee -
- with member concurrence. 

agree 542 disagree 422 

- without member concurrence. 
agree 11 disagree 965 

no opinion 55 __ ,;,...;__ 

no opinion __ 2_2 __ 

18 .... allow consensus by boards -
- with member concurrence. 

agree 384 disagree 659 no opinion ----62 

- without member concurrence -
agree 22 disagree 942 .no opinion. __ ;;;.16:;___ 

19 .... allow regional consensus -
- with local League concurrence . 

·· agree 682 disagree 241 no opinion ___ 90 __ 

- without local League concurrence. 
agree 13 disagree 892 no_ opinion ___ 55 __ 

20. allow concurrence with other Leagues' consensus. 
agree 718 disagree 228 no opinion_-__ 70:;___ 

21 .. .. choose a statistically valid cross-section of Leagues to study and reach 
consensus on an item for other Leagues' concurrence . 

agree 261 disagree 651 no opinion 99 

22. require a minimum of one year active participation by each new League member. 
agree 81 disagree 908 no opinion 53 

23. A local League should be required to participate in at least one program 
item for each level of League or one program item which covers all three levels. 

agree 693 disagree 252 no opinion 72 

• 
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