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Board, she has a special responsibility to keep the Board and membership
actively participating in state and national Program. The President PRESIDES
at Board meetings and membership meetings and is responsible for the agendas
for these. She is ex-officio member of all COMMITTEES established by the
Board or in the bylaws, except the Nominating Committee. The President of
the local League is the PERSONIFICATION of the League in the Community.

VICE PRESIDENTS :

The Vice Presidents, in order of rank, shall act as President in the absence
of the President. In the event of the President's resignation, she, in order
or rank, shall serve in that capacity until the Board shall have selected

a successor. In addition, Vice Presidents have a definite work assignment.
In the Midland League, First Vice President is Program Vice President and the
Second Vice President is Organizational Vice President.

SECRETARY :

The Secretary is responsible for the minutes of Board meetings, any general
membership meetings at which business is discussed, and the Annual Meeting.
She is also responsible for forwarding to the Board members the agenda
prepared by the President and may be requested to help the President with
correspondence.

TREASURER:

The Treasurer is the administrator of the budget and the custodian of the
League funds. It is her duty to see that the budget serves the purpose for
which the money was budgeted. She deposits funds in the bank and pays all
bills provided for in the approved budget. The Treasurer makes a cash report
to the Board at each meeting. She is a member of the Budget Committee

but not its chairman. A membership count te the national office of total
number of paid-up voting members in her local League is due as of January 1
of each year and a card file is kept of dues paid by the membership. It

is her responsibility to send names, addresses or changes to all Board mail-
ing lists.
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CALENDAR 1983-84

OCTOBER 20 Unit Meetings: National Security

NOVEMBER 1 Board Meeting
NOVEMBER 17 Unit Meetings: National Security

DECEMBER 6 Board Meeting

DECEMBER 8 Christmas Party. County Judge Bill Ahders, guest speaker.

JANUARY 3 Board Meeting
JANUARY 19 Unit Meetings: National Program Making

FEBRUARY 7 Board Meeting

FEBRUARY 16 Unit Meetings: County Government Study and Local Program Review

MARCH 6 Board Meeting

MARCH 15 Unit Meetings: Natural Resources and Publications

APRIL 3 Board Meeting

APRTL 19 Unit Meetings: State Update on Administration of Justice
MAY 17 Annual Meeting

MAY 13=-17 National Convention in Detroit, Michigan

League Calendar Community Schedule

City Council: Second and Fourth Tuesday, 10 a.m. and aEfielel ot
County Commissioners Court: Second and Fourth Monday, 10 a.m.
Housing Authority: First Wednesday, 2 p.m.

Hospital District: Last Thursday of month, 2 p.m.

MISD: Second and Fourth Tuesday, 1:30 p.m.

Midland College Trustees: Third Tuesday, 4 p.m.

Permian Basin Regional Planning Commission: Second Wednesday, 1:30



LOCAL PROGRAM

WE SUPPORT:
1. HOUSING
A. Increased supply of low cost housing.
B. Alternative types of housing construction.
€. Elexibility of zoening.
D. Housing assistance plan.
E. Continuous review by the dty council of proposed housing

developments.
F. The activation of a Housing Standards Board of Code Enforcement,
as provided in the City Charterx.

SINGLE MEMBER DISTRICTS

A. Single member district election of majority of city council members.

B. At-large election of the mayor.

C. At large election of minority of city council members.

D. Addition of one and not more than two members to the city council.

E. Creation of five or more single member districts to coincide with
boundaries defined by LWV map or reasonable variation.

SCHOOLS

A. Increased availability of counseling for all MISD students.

B. Remedial and summer school programs at minimal or no cost to students.

C. Use of the local property tax as a source of funds for local enrichment.

D. Positive leadership from the school board.

E. Provision of adequate physical facilities.

F. Programs to promote academic excellence and career development.

1. Specifically: to provide adequate library facilities for all
students;
to improve agricultural facilities.

®. Expand programs which emphasize individual and follow-up counseling in:
1. Career education, specifically:
a. Medical careers
b. Building trades

¢. Industrial arts
d. Vocational agriculture
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8.

LEGAL ATD

L.

Provision of legal aid services in Midland.

SCHOOL INTEGRATION - STATEMENT OF POSITION:

The League of Women Voters believes that a guality integrated school
system in Midland can best be achieved by the racial balancing of
students in all public schools in the district;

that school integration can be made to succeed if positive leadership
favoring quality integration is provided by school trustees, govern-—
ment officials and organizations; and that careful attention must be
given to excellence of faculty and the assignment of teachers in the
integration of faculties.

REVENUE SHARING

B
B

Greater citizen participation which must be promoted by local government.
More effective use of revenue sharing funds by assigning a higher
priority to much needed community social services

COUNTY GOVERNMENT OVERVIEW

(EMERGENCY ADOPTION) DISASTER PREPAREDNESS

The Midland League of Women Voters believes
that the decision to participate in the FEMA crisis relocation plan
should be made by joint session of the city council and county

commissioners' court, with periodic review;

that a public hearing, with two weeks advance notice, should precede
the joint session;

that Midland should continue to employ a part time emergency management
coordinator;

that expenses for the coordinator should be met by the city and county,
with supplementary state and/or federal funds if available;

that a warning system should include all available warning systems,
the major one being an alarm system that blankets the city;

that the cost of the alert system should be borne jointy by city and
county, with supplementary state and/or federal funds if available;
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that the validity of the plan should be determined by a county-wide
annual drill;

that the plan should be reviewed and updated annually (following drill)
by city and county jointly.

League position of evaluation of Midland's plan is deferred until the
revised, updated plan is available for study.
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LOCAL POLICY SHEET

In addition to the policies set forth in the State and National By-Laws
of the League of Women Voters, the League of Women Voters of Midland, Texas,
adheres to the following policies:

NONPARTISANSHIP

BOARD MEMBERS :

1. Before accepting appointment to any public governmental committee or
commission, the Board member must notify the Board of Directors and/or the
President.

a. B Board member must resign from the Board before announcing candidacy
for an elective public office in time for the Board first to make public
announcement of the resignation. This resignation shall extend until the
next Annual Meeting, or until such time as the Board shall decide.

3. A Board member may speak publicly for the League only on issues on which
the League has a position.

4. A Board member, except the President, may attend a caucus, political
rally, convention (as delegate), or coffee. A Board member's name should not
appear on a contributor's list, nor should she install yard signs. Contri-
butions should be made only when a candidate is unopposed in an off-year
election.

5. Board members may attend administrative meetings of city, county or
schools as private citizens. However, they may not speak in the name of
the League.

6. The President shall at all times speak for the League unless the Presi-
dent specifically designated another for a particular time and purpose.

7. The President, or someone designated by the President, shall examine
every press and radio release and every speech made in the name of the
League, to make sure that the careless use of a word or phrase does not

impart a partisan slant.

8. Any official letter from the League must be approved by the President.
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NON-BOARD MEMBERS:

1. All non-board members are urged to take an active part in party politics,
work for candidates of their choice, etc. There are, however, two
restrictions:

A. They may not speak in the name of the League.

B. They may not serve as an election official when the League is
supporting or opposing an issue of the election except when such
League member was well identified as an election official before
becoming a League member.

2. Members are encouraged to attend any and all administrative meetings of
the county, city and school where they may ask questions and participate as

private citizens.

OBSERVER CORPS

Any member attending a public meeting as an official League Observer will
act as a reporter only. Observers should be specifically identified by a
badge or name tag.

FINANCE

No contributions are sought or accepted from anyone who is currently seeking
or holding public office.

VOTER SERVICE

The Midland League of Women Voters provides Voters' Guides to every eligible
voter in Midland County when possible.

Voter Service/Citizen Information and Program Action should be handled
separately and by different board members when possible.

MEMBERSHIP
1. Annually all members should attend a membership orientation meeting.
2. Dues are due September 1. All new members shall be assessed } the

amount of dues from January 1 to May 1. After May 1, i the amount of dues
shall be charged any new members.
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GIFTS

It is not the policy of the League to bestow gifts of appreciation for any
service rendered by a League member or non-member.

ROSTER
The League roster shall not be given to any person or organization without

the consent of the Board of Directors. This policy sheet shall be re-
evaluated by each incoming Board of Directors.
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CONSENSUS

The word "consensus" sometimes seems to take on mysterious jargon aspects
in the mouth of a League member, accompanied by & look of delight, or
anguish, if it is also "consensus-taking time."

The League's meaning of consensus is the same as the dictionary meaning:
“"collective opinion, or concord; general agreement or accord," but in

the League's case, referring specifically to member agreement. The jargon
aspects of the term come from the League's use of the word to refer both
to the overall decision-making process by which substantial member agree-
ment is reached and to the specific techniques traditionally used by the
League, such as unit meetings, to discuss and arrive at conclusions.

Since the League acts only after members have agreed in broad terms
what they think about various aspects of an issue, consensus is a vital
part of the League's existence. Members are provided an opportunity to
become informed, then group discussion is the most frequently used
technique for reaching consensus through the exchange of ideas and
opinions. In this way, a "sense of the group" is reached. Nothing as
inflexible as unanimity or even simple majority is demanded but rather
the agreement that emerges from the give and take of group interaction.

Minority opinions also have an important place in consensus-making since
what was a minority opinion among one group of Leaguers may have majority
support elsewhere. Every effort is made to report which aspects of an
issue were opposed as well as those which were supported. And sometimes
the only agreement is that there is no agreement. The opinions expressed
in each unit are consolidated at the local level by the Board, then
forwarded to the state office for further consolidation with reports

from all other Leagues before the final consensus emerges. At this point
a League position is reached and the resources of the League are mobilized
for ACTION.
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Revised March, 1967.
Amended 1969, 1970, 1972, 1973,
1974, 1976, 1978, 1980.

1974,

Sec.
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BY-LAWS

LEAGUE OF WOMEN VOTERS OF MIDLAND, TEXAS

ARTICLE I

The name of this organization shall be the League of Women Voters
of Midland. This local League is an integral part of the League
of Women Voters of the United States and of the League of Women
Voters of Texas.

ARTICLE II
Purpose and Policy

Purpose: The purpose of the League of Women Voters of Midland is

to promote political responsibility through informed and active
participation of citizens in government and to act on selected
governmental issues.

Policy: The League shall not support or oppose any political
party or candidate.

ARTICLE IIT
Membership

Eligibility: Any person who subscribes to the purpose and policy

of the League shall be eligible for membership.

Types of Membership: The membership of the League of Women Voters

of Midland shall be composed of voting members and associate
members.

a. Voting members shall be citizens of voting age enrolled in
the League.

b. Associate members shall be all other members.

¢. Life membership may be granted to any voting member of the
League of Women Voters who attains 50 years as a member of
the League of Women Voters of the United States. No further
dues will be collected and all privileges will be retained
as a voting member.
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ARTICLE V
Officers

Enumeration and Election of Officers: The Officers shall be a
President, a lst Vice President, a 2nd Vice President, a Secre-
tary and a Treasurer, who shall be elected by the general
membership at an Annual Meeting and take office at the first
Board meeting following the election. All offices shall be
elected for terms of two years, the President, the lst Vice
President and the Secretary shall be elected in odd-numbered
years. The 2nd Vice President and the Treasurer shall be
elected in even-numbered years.

The President: The President shall preside at all meetings of
the organization and the Board of Directors. The President may
be, ex-officio, a member of all committees except the Nominating
Committee. The President shall have such usual powers of super-
vision and management as may pertain to the office of the Presi-
dent and perform such duties as designated by the Board.

The Vice-Presidents: The Vice-Presidents shall perform such
duties as the President and the Board may designate.

The Secretary: The Secretary shall keep minutes of all business
meetings of the League and of all meetings of the Board of
Directors. The Secretary shall notify all Officers and Directors
of their election. The Secretary shall sign, with the President,
all contracts and other instruments when so authorized by the
Board and shall perform such other functions as may be incident
to her office.

The Treasurer: The Treasurer shall collect and receive all
monies due. The Treasurer shall be the custodian of these
monies, shall deposit them in a bank designated by the Board of
Directors, and shall disburse the same only upon the orders

of the Board. All checks must be countersigned by the President,
except that in the absence or disability of the Treasurer or
President, the Secretary should be the co-signer. The Treasurer
shall present statements to the Board at their regular meetings
and an Annual Report to the Annual Meeting.

ARTICLE VI
Financial Administration

Fiscal Year: The fiscal year of the League of Women Voters of

Midland shall commence on the first day of April in each year.
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Dues: Dues shall be computed annually with a recommendation of
amount by the Board and voted upon by the membership at each
Annual Meeting. Annual dues shall be payable September 1. Any
member who fails to pay dues by October 31 shall be dropped from
the membership rolls.

Budget: A budget for the ensuing year shall be submitted by the

Board of Directors to the Annual meeting for adoption. The
budget shall include support for the work of the League as a
whole.

Budget Committee: A Budget Committee shall be appointed by the
Board of Directors at least three (3) months prior to the
Annual Meeting to prepare a budget for the ensuing year. The
proposed budget shall be sent to all members at least one month
before the Annual Meeting. The Treasurer shall not be eligible
to serve as chairman of the Budget Committee.

ARTICLE VII
Meetings

Membership Meetings: There shall be at least five meetings of

membership each year. Time and place shall be determined by the
Board of Directors.

Annual Meeting: Annual Meeting shall be held in the spring
prior to National or State Conventions if possible, the exact
date to be determined by the Board of Directors. The Annual
Meeting shall:

a. Adopt a local program for the ensuing year.

b. Elect officers and directors, and members of the Nominating
Committee.

c. Adopt an adequate budget.

d. Transact such other business as may properly come before it.

Quorum: Ten (10) percent of the membership shall constitute a

quorum at all meetings of the League of Women Voters of Midland.

ARTICLE VIII
Nominations and Elections

Nominating Committee: The Nominating Committee shall consist of
five members. The Chairman and two members, who shall not be
members of the Board, shall be elected at the Annual Meeting.
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Nominations for these positions shall be made by the current
Nominating Committee. The two remaining members shall be

Board members and appointed by the Board of Directors immediately
following the Annual Meeting.

Report of Nominating Committee and Nominations from the Floor:
Suggestions for nominations for officers and directors may be

sent to this committee by any voting member. The report of the
Nominating Committee of its nominations for officers and directors,
and the members of the succeeding nominating committee shall be
sent to all members one month before the date of the Annual
Meeting. The report of the Nominating Committee shall be present-
ed to the Annual Meeting. Immediately following the presentation
of this report, nominations may be made from the floor by any
voting member provided the consent of the nominee shall have been
secured.

Elections: The election shall be by ballot, except that when
there is but one nominee for an office, the Secretary may be
instructed to cast a unanimous ballot for each office. A
majority vote of those gqualified to vote and voting shall con-
stitute an election. Absentee or proxy voting shall not be
permitted.

ARTICLE IX
Program

Authorization: The governmental principles adopted by the
National convention and supported by the League as a whole,
constitute the authorization for the adoption of Program.

Program Selection: The program of the League of Women Voters of

Midland shall consist of: a) action to implement the Principles
of the League of Women Voters of the United States, and b) those
local governmental issues chosen by the membership for concerted
study and action, using the following procedures:

a. Voting members shall submit to the Board of Directors
recommendations for local program two months prior to the
Annual Meeting.

b. The Board of Directors shall formulate a proposed program
which shall be sent to all members one month before the

Annual Meeting.

Procedures for Adoption of Program:

a. The Board of Directors shall consider the recommendations
sent in by the voting members two months prior to the annual
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Sec.

4.

meeting and shall formulate a proposed program.

b. The proposed program shall be sent to all members one
month before the Annual Meeting.

c. A majority vote of members present and voting at the Annual
Meeting shall be required for adoption of subjects in the
proposed program as presented to the Annual Meeting by the
Board of Directors.

d. Recommendations for program submitted by voting members
two months prior to the Annual Meeting but not recommended by
the Board of Directors may be adopted by the Annual Meeting
provided that:

1) The Annual Meeting shall order consideration by a
majority vote, and

2) The annual meeting shall adopt the item by a two-thirds
vote of those present and voting.

e. Changes in the program, in the case of altered conditions,
may be made provided that:

1) Information concerning the proposed change has been
sent to all members at least two weeks prior to a
general membership meeting at which the change is to
be discussed.

2) Final action by the membership is taken at a succeeding
meeting. :

Member Action: Members may act in the name of the League of

Women Voters only when authorized to do so by the proper Board
of Directors. They may act only in conformity with, and not
contrary to, a position taken by the League of Women Voters

of Midland, the League of Women Voters of Texas, and the League
of Women Voters of the United States.

a. Information concerning the proposed change has been sent
to all members at least two weeks prior to a general membership

meeting at which the change is to be discussed.

b. Final action by the membership is taken at a succeeding meeting.
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ARTICLE X
National Convention, State Convention and Council

National Convention: The Board of Directors at a meeting before
the date on which the names of delegates must be sent to the
national office, shall select the delegates to that convention

in the number allotted by the League of Women Voters of Midland
under the provisions of the By-Laws of the League of Women Voters
of the United States.

State Convention: The Board of Directors at a meeting before the
date on which the names of delegates must be sent to the state
office shall select delegates to that Convention in the number
allotted the League of Women Voters of Midland under the provi-
sions of the By-Laws of the League of Women Voters of Texas.

State Council: The Board of Directors at a meeting before the
date on which the names of delegates must be sent to the state
office shall select delegates to that council in the number
allotted by the League of Women Voters of Midland under the
provisions of the By-Laws of the League of Women Voters of Texas.

ARTICLE XI
Parliamentary Authority

Parliamentary Authority: The rules contained in the latest
edition of Roberts Rules of Order shall govern the organization
in all cases to which they are applicable and in which they are
not inconsistent with these By-Laws.

ARTICLE XIT
Amendments

Amendments: These By-Laws may be amended by a two-thirds vote
of the voting members present and voting at the Annual Meeting,
provided the amendments were submitted to the membership in
writing at least one month in advance of the meeting.
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INTRODUCTION

The League of Women Voters of Midland in discussion meetings held
in 1975 examined information accumulated by the resource committee which
directed the study. In addition to general material on local government
and the electoral process, the information included descriptions of elec-
tion methods used in some other Texas cities, court cases concerning multi-
member districts and results of Midland City Council elections from 1955
to 1975. Finally, in private interviews with many Midlanders of various
interest groups we sought opinions of the present method of election.
These were compared and recorded. This report is a summary of the in-

formation collected.
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"While it would be foolish to assert that any particular form
guaranteed either good government or bad government, it would be equally
foolish to claim that the type of government a city had was unrelated to

the quality of its services or domestic responsiveness ----------- :

American Government: Policy and Process

Robert L. Morlan



must live in designated geographical areas of the city.

Place System with Residency Requirements. All councilmen are elected at-

large by the place system; candidates for each place on the council must

live in designated geographical areas of the city.

II. WARD SYSTEMS

Modified Ward System. Some councilmen are elected by wards, some are

elected at-large by the place system.

Traditional Ward System. All councilmen are elected from designated

geographical areas of the city.

METHODS OF ELECTIONS USED IN U. S. CITIES

Cities in U. S. with population of over 5000:

60% elect councilmen at-large

22% elect councilmen S.M.D.

17% elect councilmen by some combination of at-large
and single member district

78% with Council-Manager form of government elect all
at-large

Municipal Year Book 1975

In a survey conducted in 1974 by the Municipal Year Book to de-
termine the attitudes of City Managers toward election procedures,
those surveyed generally favored a council elected at-large but re-
siding within the district (ward) strongly opposed SMD and had no strong
opposition to a combination of at-large and single member district repre-

sentatives.



RELEVANT PROVISIONS OF MIDLAND CITY CHARTER (ADOPTED 1940)

Article IV Officers and Elections
Section 2  Said Councilmen and Mayor shall be elected at large (1955)
Section 4 Candidates; to run for places; places designated

Section 5 The candidate receiving the highest number of votes cast
for the place which he seeks shall be elected ....

Section 1% Duties of the City Council
(a) The powers of the City Council shall include,
among others enumerated in this chapter, the
following: The power to provide for any and all
appointive officers and employees additional to
those elsewhere in this Charter specifically
provided for, including those of "City Manager'
and "City Attorney" which the City Council may
deem expedient in connection with the proper
discharge of the duties imposed upon said
COUnCH SR

METHODS OF INITIATING
CHARTER AMENDMENTS

(Condensed from Article 1170 of the Revised Civil Statutes
of The State of Texas 1925)
I. Action of City Council
City Council passes ordinance authorizing amendment election not
less than 30 days nor more than 90 days after passage of said
ordinance.
II. Petition by Voters
A. A petition signed by 5% (formerly 10%) of the qualified voters
of the city is presented to the City Council asking for an amend-

ment to be put before the people at an election.

B. The council must pass an ordinance authorizing an amendment

election not less than 30 days nor more than 90 days after passage

of said ordinance.






In 1948 Waco had a council-manager formof government, the councilmen being
elected on a ward system. In 1950 the first black candidate ran for city
council. The same year the council put a charter change before the voters
without any prior petition for the change. Unpublicized in the newspapers,
the charter modification passed; it provided for at-large elections but
stipulated residency requirements. This provision has remained in effect
until 1976. In the past 26 years there have been many instances where can-
didates won in their wards but were defeated overall. After the 1970
elections in which this happened, many people questioned whether such at-
large elections were truly vepresentative government, particularly for the
east and southeast wards of the city. Two years ago a suit was filed by
a number of individuals, and the judge directed the plaintiffs for changes
in the election of both city council and school board to try to agree on
a new plan of representation. The judge felt that because the federal
appellate court at New Orleans had ruled that council commissioners or
school board members must be elected in a manner in which minority groups
have a chance to be elected, a change was necessary. The ultimate result
of legal action was a combined election system. The Waco school board now
has five members elected from single member districts and two at-large
members. The city council has six members elected from single member
districts and one elected at-large; the mayor is chosen from among the
councilmen.
SAN ANGELO

In San Angelo there was no law suit on the question of single member
districts, but the Mayor's Charter Updating Advisory Committee asked the
city council to bring the question of changing to S.M.D.'s before the voters.
Numerous hearings were held before the Committee, with a large number of

people speaking in favor of S.M.D.'s and requesting the issue be put on a






April, 1975 under the 8-3 plan had the following result. C.C.A. sup-
ported candidates (Nicol, Leedom, Smith, Murr, Allen, and Patterson) won
six of the single member district places. Of these, two (Allen and Patter-
son) were black. Independents were elected in only two of the S.M.D.'s
(Renfroe and Cathrum), but gained all three at-large places (Mayor Wise,
Harrison, and Weber). Ironically the only Mexican-American on the council
(elected under the at-large system of course) was defeated, and both blacks

elected, received C.C.A. support.



THE FOLLOWING APPEAR TO PRECIPITATE

ELECTION SYSTEM CHANGE:

Gerrymandering district lines -- possible in single member districts
to divide large voting bloc.

Diluting minority voting strength through at-large system.
Annexing new developments (apparently a source of trouble in

San Antonio).

Changing the election system since the Federal Voting Rights Act
went into effect without submitting the change to a Federal exam-
iner for approval.

Documentation of a district voting heavily for a candidate only

to see him lose consistently in an at-large election. (Waco)

THE FOLLOWING ARE WEIGHED IN JUDICIAL DECISION ON DILUTION

OF GROUP'S VOTING STRENGTH:

The group's opportunity for participation in the candidate selec-
tion process.

The responsiveness of elected officials to the particular con-
cerns of the group.

The continuing effects of past discrimination of a group's ability
to participate in the political process.

The policy underlying the preference for multi-member or at-large

voting.



MIDLAND SURVEY

In private interviews and through the circulation of a questionnaire
in 1975, the League of Women Voters of Midland sought the opinions of
Midlanders of various interest groups concerning the present method of
electing councilmen in Midland and alternative methods. Candidates for
city council in 1975 were asked in the League of Women Voters 1975

Voters' Guide about the merit of single member district election and their

replies were included.

All present and former city officials interviewed felt they repre-
sented all the people and said they had received no justified complaints
of non-representation. Yet, without exception, minority and less affluent
citizens questioned felt strongly that they did not have proper represenz
tation. Answers from the "man on the street'" indicated that he thought
the system could be improved to be more representative. Quotations from
the people interviewed who favored both S.M.D.'s and the at-large system
of voting are presented below.

Also included below are maps showing the four voting boxes in use in
recent years, their populations, number of registered voters, and pre-
cincts. Please remember that these voting boxes do not affect election
results as would single member districts. Voting boxes do not reflect
population but voter turnout; they are allotted to ease the traffic flow
at elections. Also included are election results from over twenty years,
incomplete because many years the elections were uncontested. On these
charts, the winner's name has an asterisk beside it. Where a candidate's
vote in a particular voting box showed him to be the winner there but not

overall, that figure is circled. There is also a map showing the racial



makeup geographically in Midland and one showing the addresses of present
and former councilmen and aspiring councilmen.l Population figures are

from the 1970 census and admittedly would need adjustment to account for

Midland's new growth.

1 Not totally complete as addresses from several years ago were not always
available.
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1957

Mayor

Place
#1

Place

#2

Place
#3

APRIL
1958

Mayor

Place
U

CANDIDATES

Pat Stanford
Ernest Sidwell %

John Hughes
Robert Dewey *
Arch McCall

R. D. Myers
Joe McSpadden *

W. P. Crosby #
Clint Creech

CANDIDATES

afs

Thompson #
B. Culver

LaForce
Cowden *

Big Spning

Fagt, R.R.

North

Maiden Ln.

South

85
90

51
S
19

64
74

77
i)

&

Terminal South cf West of
the RiPy, Elg Spring
East of South of
Big Spring Wall St.
& 5 6
12 ( 110 154
17 97 341
(313 69 104
if2 290
6 18 38
9 72 187
18 87 228
i 90 288
o+ 68 124

South of R.R. North of R.R.

& East of A
South Side North Side
Fire Station . -Fire- Station
421 131
&7 253
B4 264

North of R.R.

& East of

Andrews Hwy.

San Jacinto

363
219

543
564

Batwaen North of West of
Loulsiana Louisiana Andraows
€ Wall & between wy. &
Andrews Andrews North of
Hwy. & Hwy. & Hwy. 80
Big Spring Big Spring
7 8 9 10
136 413 407 273
307 1077 ung 396
83 309 263 202
264 831 ) 289
50 205 145 82
163 498 299 236
223 828 411 329
295 995 495 363
98 256 193 188

North of R.R.
& West of
Andrews Hwy.

Jane Long TOTALS
68 983
Q1> 2
128 891
133 1025

TOTALS

1590
2774

1092
2153
573

1528
2198

2624
9390




APRIL 12,
1963

Place

#1

Place

#2

Place

3

APRIL 6,
1965

Place

#2

Place

#3

Baroid
&

New Jersey
CANDIDATES FaSn 2
Curtis Inman * 32
Ruth Ray k_é;:}
Edwin Magruder # 39
Bill Drake (u7)
Preston Lee % 45
W. E. Butler 38
CANDIDATES B L
Edwin Magruder * 145
Fred Jones ( 398}
Elliott Yell (1u1)
Sterling Talley 109
Preston Lee # 115

Golf Course
&
Edwards

E.S. 2

160
98

163
95

167
87

418
77

46
123
338

Delano
g
Circle

F.S. 4

454
208

48y
167

496
158

Er, S5

1027
108

42
245
871

Gelf Er.,
&
Garfield

ELS 85

1121
265

1164
225

157
216

Alamo
Park

418
102

50
208
282

Midland
br. &
Thomason

EL S 6

350
271

L0oo
220

382
243

TOTALS

2008
685

279
665
1606

TOTALS

2117
893

2250
754

2247
742




APRIL
1964

Place

#u

Place

#5

APRIL 1,
1969

Place
#1
Place

#2

Place
#3

CANDIDATES

Hugh McCullough #
W. L. Drake

Joe Ward #*
Butler

CANDIDATES

Odell Anders

A. A. Thomas, Jr.

Harvey Langston

Pat Baskin #

Marshall Wilburn
Robert Holt

FISI

153
106

135
121

F.S

L

'TEEm)
9

i

3
10

82

62
49

EoS. &

388
133

356
11y

E S
101
191

28
270

74
252

F.8. 5

924
168

875
180

FI5.
277
323

57
550

149
530

Alamo
Park

372
160

306
72

F.S.
172
219

39
317

124
294

TOTALS

1837
566

1677
617

TOTALS
707
859
178

1422

)
1339




APRIL
1968

Mayor
Place
#u

Place

#5

AFRIL
1967

Place

#1
Place

f#2

Place

#3

25

CANDIDATES

Louis (Andy) Anderson

Edwin Magruder #

Martin Neill #
Janet Massey

Walter Boyd

CANDIDATES

Gene McDaniel #
Bud Richardson

Mrs. A. J. Holck
J. W. Miller *
Donald G. Cook

J. W. Hurst #
Ernest Lambert

FoS. 1

)
393
339
(542 )
533

Evoi 4

L1
162 )

(1L

E.Sh

436
1225

1072
599

1315

F.S.

443
327

66
574
169

403
385

ELS,

482
2059

1749
720

1988

F.8.

833
593

122
940
398

871
STH

Alamo
Park

820
1549

1334
967

1733

Alamo
Park

54l
L

131
794
240

463

(6u6)

TOTALS

2399
5467

4700
2910

5793

TOTALS

2008
1702

467
2512
865

1923
1779




APRIL 3, Texas
1973 <
Ft. Worth
CANDIDATES EoSh &
Place Brad Patteson (542
#1 Thornton Hardie * 482
Place Jim Kent * 305
#2 Joe Chavez ( 532)
Don Johnson 238
Place Abbott 370
#3 Robert Holt * 536
APRIL 1,
1975 CANDIDATES Ftnt gk
Place Carroll Thomas # 158

#3 Larry Melzer Aasy

Delano

&

Circle

FuS.

476
567

510
243
298

L48
584

. 5%

218
202

2

Golf Course
&
Garfield

E.8. 5

810
912

895
323
488

692
1003

ESSLEN 5

459
371

Midland
&

Thomason

FLSh 16 TOTALS

(_457) 2355
416 2580
501 2286
176 1325
242 1364
Lo2 1877
ug1l 2772

as, TOTALS
188 1180
148 1089




OPINIONS IN FAVOR OF AT-LARGE ELECTIONS

"Candidates elected at-large tend to stay in office for shorter terms than
those elected from districts. This is good."

"Councilmen in Midland are not in it for a political base; this might be
different if they were not elected at-large."

"We need places to choose someone to run against; that's the American way."

"S.M.D.'s would destroy good government. We couldn't always get qualified
people to run from all the districts. We should elect the best qualified men
for the job regardless of where'they live."

"At-large voting is more representative because citizens can approach all the
councilmen instead of just the one from their district."

"A citizen might approach a councilman from his own area more readily but it
would probably increase pressure from special interest groups and take up the
council's time on unimportant or insignificant problems on a city-wide scope.”

A close-knit group who do not have opposing views work more smoothly."

"Councilmen need time and money as well as knowledge. In emergency situations
they need to be able to leave their jobs and even finance trips etc. out of their
own pockets."

"S,M.D.'s would encourage trade-outs."

"Making policy demands business acumen. At-large voting has tended to elect
people with this background."

"There is a tendency to lose sight of what is good for the total city and
concentrate on just their districts with S.M.D.'s."

"A citizen at odds with the councilman from his district is left without
anyone to listen to his problems."

"A district loyalty divides the community spirit into one with various areas
of the city pitted against one another."

"Our county government uses the ward system now; I don't think there is any
significant difference in the efficiency, fairness, or quality of the governmental

body because of the election system."



OPINIONS IN FAVOR OF SINGLE MEMBER DISTRICT (WARD) ELECTIONS

"At the present time the city council represents only 25% of the people.

The majority are absolutely not adequately represented."

"Citizens would approach a councilman more readily if he were from his own
section of Midland."

"There would be more attention given to the needs and wishes of blacks,
Mexican-Americans, and the poor if one of their own were elected."

"Poor people don't complain about unequal code enforcement or poor services
to people they don't think would listen; they would to a representative they knew."

"The city council listens to one or two people among the blacks and quotes
them as black spokesmen, which they are not. The average poor minority person
cannot get through to our city government -- they (the councilmen) don't even
speak the same language; you have to live "over there" (not just drive around)
to know what it's like."

"Being able to elect a councilman would restore some faith in democracy
and overcome a lot of the apathy toward voting and political activism in the
minority areas."

"The people of Midland have historically elected councilmen with basic con-
science and integrity; if there were just someone on the council who really knew
and understood the problems of the poor areas and could keep bringing these
things up, councilmen of integrity would just have to pay attention and start
doing something about them,"

"Election campaigns are expensive. A candidate without large financial re-
sources could more easily afford to run in a single district than city-wide."

"At-large voting limits candidates to those known city-wide."

"There would be more accountability if councilmen were elected from single
member districts."

"The at-large system does not allow for the spirit of dissent which is an

important part of the democratic process."



ADDITIONAL COMMENTS RECORDED IN MIDLAND SURVEY

The questionnaire presented by the Midland League of Women Voters to re-
spondents also covered some other questions. All respondents except one were
totally against councilmen being elected at-large but living in particular dis-
tricts. When questioned about a combined system, people usually responded either
"better than totally at-large' or "better than the ward or single member district
system." Some people thought a combined system would be best because it would
retain the good points of each method while negating those seen as less beneficial.

Whether single members districts would encourage political parties to take
a larger role in city elections and whether greater politicization would be good
or bad was another question asked. People felt political parties would, or
probably would, take a larger role in city elections. Opinions were greatly

divided as to whether this would be good or bad. Some of the comments follow:

"It's already there and has led to the demise of the finest city government
anywhere. "

"It has the potential for being either good or bad depending on who was
elected and his integrity."

"It would create more interest, competition, and give us fewer unopposed
candidates."”

iikd miisle d

"It's better to leave politics out of city government as much as possible,
and this is easier with an at-large system."

"The participation of political parties would not be bad per se. Ward
politiecs could be bad if the experiences of larger cities were repeated."

"Bad only if ward heelerg got entrenched."

""More people would get involved leading to a broader view of what people

think -- a wider input."



SOME OPINIONS ON THE EFFECTS OF CHANGING THE ELECTION SYSTEM

From "The Report to the Executive Board", the Intermational City Management
Association, June, 1974,
"An overall administrative position in local govermment that is given suf-
ficient responsibility and authority can and should survive and prosper
under wide variation in election processes and elected officials' duties.
The need for political leadership and citizen involvement expressed in the
aspects of form that set up the election process and define the duties of
elected officials is quite apart from the aspects of form that determine

the effectiveness of the appointed administrator."

From "Alternative Methods of Electing City Councils in Texas Home Rule Cities",
Philip W. Barnes.
"It is doubtful that the modification of an electoral system will result
in substantial policy changes. One cannot expect a new set of social
priorities to emerge overnight by altering the method of electing the city
council. On the other hand, as a new system provides candidates who more
closely reflect basic socio-economic and neighborhood differences one might
expect subtle changes in policy to develop over a period of time. To the
extent that this hypothesis is correct, Texas cities could be made more
responsive to a wider range of legitimate community demands and more sen-
sitive to varying preferences in public policies by altering their electoral
systems. With this enhanced responsiveness, govermment in Texas cities
could be made even more effective in coping with economic and social issues

in the 1870'sJY



From a letter from Robert J. Macdonald, Associate Director of the L.B.J. School
of Public Affairs, The University of Texas, to President, League of Women
Voters of Midland.

"First of all I would like to demolish a few myths about council-manager
government. The council-manager concept is not dependent on either non-
partisanship or at-large elections, or the indirect selection of a mayor.
These devices are often held out as mandatory features of council-manager
government, but a recent study by the International City Management Asso-
ciation (ICMA) found 36% of the council-manager cities responding to its
questionnaire held partisan elections. Another 32 percent required ward

or district residence of its council members and 51 percent of these cities

elect their mayor by popular vote.

Having presented such data I would not want to imply that partisan politics,
council districts or direct election of the mayor are necessary reforms.

The truth of the matter is that the principle of professional management,
i.e., the city manager concept, is not dependent on any particular politi-
cal structure for successful implementation. The greatest problem in eval-
uating council-manager government in my opinion has been the insistence, by
friend and foe alike, that there is a single unvariable and necessary model
based on the three factors I have mentioned. This view of the council-
manager plan has been called, quite accurately, its "emotional and intellect-
ual baggage." Unfortunately, a great deal of the public debate is always

based on fundamental misunderstandings about the ideal form.

My basic discomfort with at-large elections and indirectly chosen mayors is
that they blunt the true purpose of the city council; the task of resolving
the competing interests within the community. Thirty to forty years ago,

when most council-manager charters in Texas were adopted, there was a single
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AGENDA FOR ANNUAL MEETING

Moy 4, 1978
6:30 p.m, Sign in and dinner :
7:30 Organization of Annual Mﬁeﬁing Mary Porter
Appointment of Parliamcntarian
Adoption of Order of Business
Appointment of Timekeeper
Adoption of proposed Rules of the Meeting
Appointment of New Board to approve minutes of
May 4, 1978 Annual leeting,
Report of Credentials Committee
V245 Treasurer's Report Pat Ingram
7:55 Presentation of proposed Bylaws change Marion Fisher
Discussion on Bylaws change (10 minute limit)
8:05 Vote on proposed Bylaws change
8:10 Presentation of Recommended Local Program Diane Rhoden
for 1978-79
Motions to consider non-recommended items
Debate on local program
8:45 Vote on local program
Direction on local program (10 minute limit)
8:55 Presentation of proposed budget for 1978-79 Linda Hill
Discussion (10 minute limit)
9:05 Vote on budget
9:10 Report of Nominating Cormittee Pat Stanley
Nominations from the floor (with consent
of nominee)
9:20 Election of Officers and Directors
9:30 Recognition of retiring board members and adjournment









LEAGUE OF WOMEN VOTERS OF MIDLAND
PROPOSED LOCAL PROGRAM

1978-1979
HOUSING .
Study:
a. code enforcement
Support:

b. 1increased supply of housing in the low to moderate
income brackets,

¢. a housing assistance plan,

d. alternative types of housing construction,

e. Tlexibility of zoning

f. periodic review of proposed developments by city
council.

SINGLE MEMBER DISTRICTS.

Support:
2. sinele member distrlot election of city council
maljority,

b. at-large electinn of mayor, '

c. at-large election of city council minority,

d. addition of one and not more than two members to clty
coune 1y

e. creation of five sinzle member districts to coincide
with boundaries defined by LWV map or some reasonable
variations.

REVENUE SHARING.

Support: _

a. creater citizen participation which must be promoted
by local government,

b. more effective use of revenue sharing funds by
assigning a higher priority to much needed community
social services.

SCHOOLS .

Support:

2. 1increased counseling,

b. remedial and summer school programs at minimum or
no cost to students,

c. continuation of nicht courses for credit to allow
graduation to drop-outs,

d. the use of the local property tax as a source for
local enrichment,

e. the school board policy of settineg the tax rate and
notice of anticipated rate chaneces,

f. positive action by the school board to increase
public awareness.

LEGAL AID.

Study:

a. update of legal ald services available to citizens
of Midland,

Support:

b. the concept of a legal aid clinic in Midland.



SCHOOL INTEGRATION
The Midland Leacgue of Women Voters believes:

a.

-b.

that a quality integrated public school system in
Midland is best achieved by the racial balancing of
students in all public schonls in the district,

that due to present housing patterns in Midlsnd, the
neighborhood school concept and school integration
are not compatible, _

that integration of all schools could stabilize
neighborhoods and prevent the white flicht problem

- from growing,
- that school integration can be made to succeed with

continued positive leadership provided by school
trustees and administration, government officials

and organizations favorine quality integration,

that programs must be continued to train teachers for
intesration,

and that careful attention must be ziven to the
assignment of teachers in the intecration of faculties.

NON RECCOMMENDED PROGRAM ITEMS

study of the hospital district administration.

study of parks and recreation.

study of street pavine.

study of doz leash laws. -

SCHOOLS-study

1.
2.

problem of transportation to surmer school,
programs for exceptional students.



1978~75 Budget

INCOME
A, DUES 56 @ $15 $ 840
B. CONTRIBUTIONS
1, Member $ 285
2. Non-member 2,080
o R 01 450 2,815

C. PUBLICATIONS .
1. Subsecription Serv,

30 @ %5 150
D, 1IN KIND CONTRIBUTIONS 1,000
E, UMNALLOCATED CASH RESERVE 222
TOTAL: $5,027
EXPENSES
A, OPERATING COSTS
1. Maintenance equipment 10
2. General supplies 50
3. Postage 100
4, Telephone 200
5. Post office box rental 15 3¢5
B, BOQARD AND ADMINISTRATIVE COMMITTEES
1, President 25
2, Board tools and expenses 200
3, Administration cormittees
a, Finance 100
b, Membership 100
c. Public relations 75 500
C, DELEGATES TRAVEL
1, State convention 350
2. National convention 200
3. Workshop 100 650
D, FINANCIAL SUPPORT
1, National (56 members) 560
2., State 392 952
E, VOTER
1. Supplies 250
2, Postage 150 400

F, EDUCATIONAL ACTIVITIES
1. Publications

a, Subscription service 150
b. Production 200 350
2, Progran committees
a, National 25
b, State 25
c, local 75 125
3. Voter Service
a., Voter guides 50
b, Other services 75 125
G, POSITION SUPPORT
1, Publications on positions 50
2, Action activities 50 100
H, 1IN KIND 1,000 1,000
I. TEF 450 450

TOTAL: $5,027



KEY TO THE PROPOSED 1978-79 BUDGET

Income:

D,

Voters Guide print cost paid by First National Bank
and other misc, In kind, :

Expenditures:

A- lu

2,
3‘
4.

For repairs to personal typewriters, etc wused mainly for League
business,

General office supplies for all League business, except the VOTER,
Postage for all League business, except the VOTER.

Reimbursement for long distance calls on League business on home
phones and IWV phone in home of president.

.To cover expenses while on League business and non-League affairs

when representing the League,

General expenses: costs of duplicate presidents meiling, standing
orders, and other organizational tools,

a, Finance drive costs (letters, free publications to contributors,
solicitors kits, etec., postage.

b. Costs for membership teas, publications for prospective members,
new menber kits, etc,

¢. Free publications to media, schools, library & govt, agencies,
some media lunches while covering our speaker luncheons,

Expenses for delegates to 1978 council in Lubbock,

Expenses for delegate to 1978 national convention in Cinn, to be
added to savings account,

Netional PMP, based on 1-1-77 membership,
a, State PMP

A11 costs of publishing & distributing the MIDIAND VOTER,

. &, For purchase of publications (up to consensus), mainly for

subseription service,

Cost of progran committees' research and resource material,
community meetings, go-see tours, etc, (must be impartial study
& impartial cormrmunity activities,)

Cost of Voters Service activities including Voters Guides,
candidates meetings, ete,

Balance of purchases for subscription service (consensus through
action options,) ;

Action activities,

In Kind (Voters Guide printing, etc,)

T,E,F, (funds on deposit for Midland's account w/TEF, raised
locally but not part of our cash flow,)



NOMINATING COMMITTEE REPORT

Office Nominee Term Expires
2nd Vice President Shirley Watts 1980
Secretary Nancy Cassin 1980
Treasurer Pat Ingram 1980
Directors:

Place 1 Mickie Waters 1980

Place 2 Marsha Samponaro 1980

Place 3 Charleen Rosebery 1980

Nominating Committee:
Chairman Marion Fisher
Marion Holmes
Charlene Kullman

Submitted by:

Nominating Committee for
¢ Midland League of Women Voters

Pat Stanley, Chairman
Anne Swendig

Pat Flinn

Judy Schmidt

Shirley Watts

NOTE:

In the League of Women Voters it is customary for a single slate of
officers and directors to be presented for election at the annual
meeting, Immediately following the presentation of this report,
nominations may be made from the floor by any voting member provided -
the consent of the nomince has been secured, Also, bear in mind that
there may be as many as six directors appointed for one-year terms
by the Board of Direcctors following annual meeting,






ANNUAL REPORTS
PROGRAM i

Environmental Quality: Land Use dominated the year for the E.Q.
Committee, During the summer plans were made for "Land
Use in Texas," . Consensus was completed in September.
IWVTexas is in. the process of. compiling a slide presen-~
‘tation of actual land use .in. Texas and we hope to have
it available for local viewing soon.‘ '

Texas Constitutional Revision:  The TCR commlttee opened the

_ ~League year with a 1uncheon—worksh0p to bring everyone
up to date on League positions on Constitutional Revision.
When the Constitutional Rewvision Commission hearings were
held in Houston, League members testified in suppOrt of
LWV positions. We also followed and participated in the
meetings of the Citizens Advisory Committee on the Texas
Constitution. At present we are following the activities
of our delegates to the Convention, hoping to lobby for
constructive change. B We are participating in a project

~and grant from the Texas Committee for the Humanities and

Public Poliecy and the National Endowment for the Human—
ities. ZExpect lots of action soon'

Financing State Government: This committee began work in the
.early fall following the adoption of the item at State
Convention, Unit meetings and consensus on items re-

lated to the Constitution toek place in February.

Representatlve Government: Campaign Financing: Material was
studied by the Campaign Financing Committee which con-
sisted of previous laws governing campaign financing and
present legislation before Congress.  Books of theory
and proposals for alternate methods of financing were also
studied. This material was presented at unit meetings
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LEAGUE OF WOMEN VOTERS OF MIDLAND
STATEMENT OF POSITION

SCHOOL INTEGRATION IN MIDLAND

The Midland League of Women Voters believess

That a quality integrated public school system in Midland can
best be achieved by the racial balancing of students in all public
schools in the district,

That due to present housing patterns in Midland the neighborhood
school concept and school integration are not compatible,

That the entire school district should bear the inconvenience of
school desegregation,

That integration ofall schools could stabilize neighborhoods and
prevent the white flight problem from growing,

That school integration can be made to succeed if positive leadership
is provided by school trustees and administrators, government officials
and organizations favoring quality integration,

That programs must be developed to train teachers for further inte=
gration,

And that careful attention must be given to the assignment of teachers
in the integration of faculties,

Therefore the League of Women Voters of Midland opposes the plans
submitted to the court by the Board of Trustees of the Midland Independent
School District., While neither the Intervenor plan nor the plan of the
Committee for School Action meets all requirements of the League, this
League supports either plan as a better resolution of the immediate problem,

The Midland League of Women Voters feels that the Board of Tnustees
of the MISD, being sincerely convinced that the community desires a neigh-
borhood school plan, has acted in good faith in pursuit of that objective,
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3200 Shell
August 23, 1971

Mrs Gilbert Tompson, President
Board of Trustees

Midland Independent School District
702 North N

Midland, Texas 79701

Dear Mr, Tompsons

We thought you might like to have a copy of the League's newest
publication in the field of Human Resources, "Just Schools." Copies
are enclosed for each Board member dnd for Dr, Mailey, e

You are probably already aware that the League of Women Voters strongly
supports equality of opportunity in education, We feel that if our chil-
dren come together when they are still young and forming their attitudes,
they will then be more likely to grow up desiring to shape a society in
which differences are appreciated, shared and enjoyed, :

While we realize that the Justice Department, HEW and local school
boards do not always see eye to eye on the ticklish problem of school
attendance zoning for desegregation, we remain convinced that in the case
of Midland these three branches of government are at least aiming at the
same goal of equal opportunity for alls

We think our school district is fortunate in having capable leader-
ship, and it is our sincere hope that a mutually agreeable solution can
be worked out Soon,

In any case, we know that as adults of the community we have theob-
ligation to our children to follow the law as it is applied to Midland
and to follow it with order and dignity.

Yours sincerely,

(trs, R, Ken Carpentar)
Pre=sident
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The Honorable Ernest Guinn
Justice, Federal District Cowrt
Federal Court Building

El Paso, ’tm

Dear Judge euinm

On October 1, 1971, I sent you a telegram stating that the League of
Women Voters of Midland opposes the pbans submitted to your court by the
Board of Trustees of the Midland Independent School District, but that the
League supports the Intervenor or Committee for School Action plans.

I am writing you now so that you may have t.he full text of the League®'s
position. It is as follows,

The Midiand League of Women Voters believes:

That a quality integrated public school system in Midland
gan best be achieved by the racial balancing of students in all
publie schools in the district,

That due te present housing patterns in Midland the neigh=
borhood school concept and school integration are not compatible,

That the entire school district should bear the incenvenience
of school desegregation,

That integration of all schools could stabilize neighborhoods
and prevent the white flight problem from growing,

That school integration can be made to succeed if positive
leadership is provided by school trustees and administrators, gov-
ernment officials and organizations favering quality integration,

That programs must be developed to train teachers for further
integration, ‘

And that careful attention must be given to the assignment
of teachers in the integration of facultles.

Therefore the League of Women Voters of Midland opposes the
' plans submitted to the court by the Board of Trustees of the Hid-
land Independent School District. While neither the intervenor plan
nor the plan of the Committee for School Action meets all require-
ments of the League, this League Bupports either pun as a better
resolution of the immediate problem,

The Midland League of Women Voters feels that the Board of
Trustees of the MISD, being sincerely convinced that the commuity
desires a neighborhood school p’tm, has acted in goed faith in
pursuit of that objective,



Page 2

Ouwr League members believe fir:uly in the necessity for integrated
schools and in the need for calm and constructive consideration of plans
te achieve them, We are offering our cooperation and resources in the

development of plans for quality integration of all Midland public sbhools.

We understand some of the difficulty of making a decision on the
Midland schools and we appreciate the careful consideration which you are
giving this case.

Sincerely yours,

(Mrs. R. Ken Carpenter)
President


































































































































































COMPOSITION OF THE BOARD

The Midland League bylaws provide for the number of Board members.
There are five officers:

President
First Vice President
Second Vice President
Secretary
Treasurer

The number of directors depends on the size of the League. There is a
current bylaw provision of six elected directors and a like number of
directors who may be appointed by the Board. In order that the democratic
control of the Board will remain in the hands of the members with their power
to elect, the number of appointed directors should never exceed the number

of elected directors. The Board makes appointments only in the number
needed.

The President is the administrative officer of the League. All other
members of the Board, including the Vice Presidents, take on specific duties.
No matter how valuable a Board member may be to the Board in an advisory
capacity, she must expect to take on specific responsibilities; the size of
the League Boards and the number of jobs to be done require it.

The elected members of the Board, except the President, Secretary and
Treasurer, upon whom certain obligations are placed by virtue of their office,
are nominated by the Nominating Committee as the League leaders without
specific work assignments. The provision for appointed directors makes it
possible for the Board to call upon members for leadership roles related

to their particular talents or experience. Work assignments are determined
by the Board itself upon its organization, usually immediately after the
Annual Meeting. s

There are no "major" or "minor" jobs on the Board. Each year the work
assignments are made not only in relationship to that particular year's work
but also to the abilities, talents, experience, and interest of the members
of that year's Board.

PRESIDENT:

The President is the chief EXECUTIVE officer of the local League. Through

the Board she sees to it that the Program and activities decided upon by the
membership are carried out. In her role as Executive, the President will need
to have a wide knowledge of League PUBLICATIONS. And as LIAISON between the
National Board and the local Board and between the state Board and the local


















LOCAL POLICY SHEET

In addition to the policies set forth in the State and National By-Laws
of the League of Women Voters, the League of Women Voters of Midland, Texas,
adheres to the following policies:

NONPARTISANSHIP

BOARD MEMBERS:

1. Before accepting appointment to any public governmental committee or
commission, the Board member must notify the Board of Directors and/or the
President.

a. A Board member must resign from the Board before announcing candidacy
for an elective public office in time for the Board first to make public
announcement of the resignation. This resignation shall extend until the
next Annual Meeting, or until such time as the Board shall decide.

3. A Board member may speak publicly for the League only on issues on which
the League has a position.

4. A Board member, except the President, may attend a caucus, political
rally, convention (as delegate), or coffee. A Board member's name should not
appear on a contributor's list, nor should she install yard signs. Contri-
butions should be made only when a candidate is unopposed in an off-year
election.

5. Board members may attend administrative meetings of city, county or
schools as private citizens. However, they may not speak in the name of
the League.

6. The President shall at all times speak for the League unless the Presi-
dent specifically designated another for a particular time and purpose.

7. The President, or someone designated by the President, shall examine
every press and radio release and every speech made in the name of the
League, to make sure that the careless use of a word or phrase does not

impart a partisan slant.

8. Any official letter from the League must be approved by the President.
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ARTICLE V
Officers

Enumeration and Election of Officers: The Officers shall be a

President, a lst Vice President, a 2nd Vice President, a Secre-
tary and a Treasurer, who shall be elected by the general
membership at an Annual Meeting and take office at the first
Board meeting following the election. All offices shall be
elected for terms of two years, the President, the lst Vice
President and the Secretary shall be elected in odd-numbered
years. The 2nd Vice President and the Treasurer shall be
elected in even-numbered years.

The President: The President shall preside at all meetings of

the organization and the Board of Directors. The President may
be, ex-officio, a member of all committees except the Nominating
Committee. The President shall have such usual powers of super-—
vision and management as may pertain to the office of the Presi-
dent and perform such duties as designated by the Board.

The Vice-Presidents: The Vice-Presidents shall perform such

duties as the President and the Board may designate.

The Secretary: The Secretary shall keep minutes of all business
meetings of the League and of all meetings of the Board of
Directors. The Secretary shall notify all Officers and Directors
of their election. The Secretary shall sign, with the President,
all contracts and other instruments when so authorized by the
Board and shall perform such other functions as may be incident
to her office.

The Treasurer: The Treasurer shall collect and receive all
monies due. The Treasurer shall be the custodian of these
monies, shall deposit them in a bank designated by the Board of
Directors, and shall disburse the same only upon the orders

of the Board. All checks must be countersigned by the President,
except that in the absence or disability of the Treasurer or
President, the Secretary should be the co-signer. The Treasurer
shall present statements to the Board at their regular meetings
and an Annual Report to the Annual Meeting.

ARTICLE VI
Financial Administration

Fiscal Year: The fiscal year of the League of Women Voters of
Midland shall commence on the first day of April in each year.
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Nominations for these positions shall be made by the current
Nominating Committee. The two remaining members shall be

Board members and appointed by the Board of Directors immediately
following the Annual Meeting.

Report of Nominating Committee and Nominations from the Floor:
Suggestions for nominations for officers and directors may be

sent to this committee by any voting member. The report of the
Nominating Committee of its nominations for officers and directors,
and the members of the succeeding nominating committee shall be
sent to all members one month before the date of the Annual
Meeting. The report of the Nominating Committee shall be present-
ed to the Annual Meeting. Immediately following the presentation
of this report, nominations may be made from the floor by any
voting member provided the consent of the nominee shall have been
secured.

Elections: The election shall be by ballot, except that when
there is but one nominee for an office, the Secretary may be
instructed to cast a unanimous ballot for each office. A
majority vote of those qualified to vote and voting shall con-
stitute an election. Absentee or proxy voting shall not be
permitted.

ARTICLE IX
Program

Authorization: The governmental principles adopted by the

National convention and supported by the League as a whole,
constitute the authorization for the adoption of Program.

Program Selection: The program of the League of Women Voters of

Midland shall consist of: a) action to implement the Principles
of the League of Women Voters of the United States, and b) those
local governmental issues chosen by the membership for concerted
study and action, using the following procedures:

a. Voting members shall submit to the Board of Directors
recommendations for local program two months prior to the
Annual Meeting.

b. The Board of Directors shall formulate a proposed program
which shall be sent to all members one month before the

Annual Meeting.

Procedures for Adoption of Program:

a. The Board of Directors shall consider the recommendations
sent in by the voting members two months prior to the annual
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meeting and shall formulate a proposed program.

The proposed program shall be sent to all members one
month before the Annual Meeting.

A majority vote of members present and voting at the Annual
Meeting shall be required for adoption of subjects in the
proposed program as presented to the Annual Meeting by the
Board of Directors.

Recommendations for program submitted by voting members

two months prior to the Annual Meeting but not recommended by
the Board of Directors may be adopted by the Annual Meeting
provided that:

1) The Annual Meeting shall order consideration by a
majority vote, and

2) The annual meeting shall adopt the item by a two-thirds
vote of those present and voting.

Changes in the program, in the case of altered conditions,
may be made provided that:

1) Information concerning the proposed change has been
sent to all members at least two weeks prior to a
general membership meeting at which the change is to
be discussed.

2) Final action by the membership is taken at a succeeding
meeting.

Member Action: Members may act in the name of the League of

Women Voters only when authorized to do so by the proper Board
of Directors. They may act only in conformity with, and not
contrary to, a position taken by the League of Women Voters

of Midland, the League of Women Voters of Texas, and the League
of Women Voters of the United States.

a.

Information concerning the proposed change has been sent
to all members at least two weeks prior to a general membership
meeting at which the change is to be discussed.

Final action by the membership is taken at a succeeding meeting.
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ARTICLE X
National Convention, State Convention and Council

National Convention: The Board of Directors at a meeting before
the date on which the names of delegates must be sent to the
national office, shall select the delegates to that convention

in the number allotted by the League of Women Voters of Midland
under the provisions of the By-Laws of the League of Women Voters
of the United States.

State Convention: The Board of Directors at a meeting before the
date on which the names of delegates must be sent to the state
office shall select delegates to that Convention in the number
allotted the League of Women Voters of Midland under the provi-
sions of the By-Laws of the League of Women Voters of Texas.

State Council: The Board of Directors at a meeting before the
date on which the names of delegates must be sent to the state
office shall select delegates to that council in the number
allotted by the League of Women Voters of Midland under the
provisions of the By-Laws of the League of Women Voters of Texas.

ARTICLE XI
Parliamentary Authority

Parliamentary Authority: The rules contained in the latest
edition of Roberts Rules of Order shall govern the organization
in all cases to which they are applicable and in which they are
not inconsistent with these By-Laws.

ARTICLE XII
Amendments

Amendments: These By-Laws may be amended by a two-thirds vote
of the voting members present and voting at the Annual Meeting,
provided the amendments were submitted to the membership in
writing at least one month in advance of the meeting.

-23-



















































Wsﬁauﬁ% Basogord 8 o8 Bl i

# “‘.“,‘j];s_ %{} m#ﬂwa gﬂT ."ﬁ
&dd 340 tad dfﬁ*mm Em‘) hor: ' ‘

;ﬁjiﬁﬁﬁa d@ﬁﬁw

10 Sasp

dnse need
' Legan
«hespusnlh
B Bas0ot

Liomunl bhs

arldesn & Je siadgsyl
pE daum sodsgelsh @

o wojapslsb s Josi:
'Lmu;,-pw Y srgned Sdr D
st Mo ewel- g ‘a3 3o

~3ﬁ3‘“7‘31 # § Tade ﬁ;ﬁbh\f ”i;m wﬁ;gﬁﬂﬂlﬂf

aitrsem £ e

dries of fous 8699
moy drevne) ded o4
brislbil. e wyss
feamoW, 10 suBcs B

B30T o8 WHas
T BT e el
CVLE T A 3
T < B

et

eradol

s1o%ue untdsem %0 bunoB eyT | SRBoM) ssin CE b
ad Pimes pd- I 2 ' ] el
sk fzonwad dri
BRarhiM Fo
gomeli to el

i |u_':|;' b 1; ||\”| r

A et

- P











































BY-LAW CHANFES

(DEIETIONS IN PARENTHESES, NEW WORDING UNDERLINED)

ARTTOLE. TV BOARD. OF DIREGTORS
ECTION I

The Board of Directors shall consist of officers of the League,

six eleeted directors and not more then six sppointed diresctors.

Three shall be elected by the general membership at each. Annual
Meeting and shall serve for a term of 2 yrs, or until their

suceessors have been elected and gualified, The elected members

ghall apvoint such additional directors, not excesding six

as they deem. neceséary to earry on the work of the Leazue,

The terms of office of the appointed directors Hekall one year {and ghall
expire at the conclusion of the mext annual meeting), The terms of offlce
for both elected and appointed officers 2nd diveetors will be from |
June 1 to May 91 whether for one or twol g‘ear tarms. e gix elected
directors shall be designated by Plce,

BrAGES 1, 2, & 3 to be elected in even years,
PLACES 4, 5, & 6 in odd years.














































































APR 2 1 1959

Dear Gang,

As of last year we decided that we would have only
the following receiving Standing Orders:
President
Fikst Vice President
Second Vice President
Publications Chairman

and the Board Reports to come for the rest of the Board
which we hope will mean 12 more copies vhich I think
you send to our Publicgtions Chairman.

Many thanks,














