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Jordan Butler (JB):  

Okay. Today is May 15th, 2019. My name is Jordan Butler, and I am here with— 

 

Paul Ruiz (PR):  

Paul Ruiz. 

 

JB:  

Can you tell us a little bit about what it is that you currently do here at Texas Tech, Mr. Ruiz? 

 

PR:  

I do whatever they tell me to do. 

 

JB:  

Whatever they tell you to do? 

 

PR:  

Yes. My title is Lead Administrator in the Division of Diversity, Equity, and Inclusion. My main 

area of responsibility is faculty recruitment. I do the Faculty Search Committee chair briefings 

that are required by Texas Tech Operating Policy & Procedure 3216. In our effort to comply 

with federal law and Texas Tech Policy, we talk to our Faculty Search Committee chairs about 

diversity and inclusion, and how they can recruit a diverse candidate to come to Texas Tech and 

interview for the job. That's my main responsibility, but I do a whole lot of other stuff too. I 

teach two classes as well. 

 

JB:  

What is it that you teach? 

 

PR:  

I teach a Raider Ready welcome to college kind of course in the fall for freshmen students. It's a 

truncated class, it's once a week, and it just goes for eight weeks. It's really pretty easy. Then I 

teach Human Resources Development, HRDV 2303, Diversity and Cultural Competence in the 

Workplace. That's a three-hour course. It meets the diversity requirement that all the students are 

required to have. 

 

JB:  

Okay, awesome. Do you enjoy teaching those courses? 

 

PR:  

I do. That's a lot of fun. 

 

JB:  

Okay, good. Now we'll get into your background a little bit. If you could give us your birthday, 

the place you were born, and just tell us a little bit about your early childhood, your parents, if 

you had siblings. 
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PR:  

July 17th, 1960. I was born in Abilene, Texas. My dad was in the Air Force, my mom was a 

nurse. Maybe there still is an Air Force Base in Abilene, but that's how we ended up in Abilene. 

But you had recently asked me where I'm from, we moved around a lot when I was younger 

because my dad was in the Air Force. We lived in Abilene. We lived for a brief time in Austin, 

Texas. Then we lived in Blytheville, Arkansas. Then we lived in Greenville, South Carolina. 

Then we lived in Spain for three years. Then we came back and lived in Arkansas. What's the...? 

 

JB:  

Little Rock? 

 

PR:  

Not Little Rock. No, there's a small town outside of Little Rock. There's an Air Force Base there. 

We lived there, and then my dad went to Vietnam for two years, and so we lived with my 

mother's mother in Pecos, Texas, which is a real bitty town in West Texas. Then when you came 

back from Vietnam, you were allowed to pick the base you wanted to go to. My dad picked the 

closest Air Force Base to Pecos, Texas, and that was in Big Spring. We ended up living in Big 

Spring, and that happened to be my high school freshman year. I went to all four years of high 

school in Big Spring. When people ask me what my hometown is, I say Big Spring although I 

only lived there four years. From there, I came to Tech. Then I graduated from Tech five years 

because I changed majors and then got a teaching certificate. Then I worked for the local 

congressman, and when he lost his race for US Senate, I didn't know what I was going to do. A 

guy in the office recommended that I go to law school. I took the LSAT, did well enough to get 

into Stanford. I went to Stanford Law School for three years and then got a job in Austin and 

practiced law in Austin for 21 years. Then the law firm disintegrated, and I had to decide 

whether I was going to keep practicing law or do something different. At the law firm, I was very 

involved in diversity efforts and I thought I wanted to do that. Just so happens that my best friend 

from high school works in the general counsel's office here at Tech, and he set me up to meet the 

Vice President of Diversity, who at the time was Dr. Juan Muñoz. I met him and we hit it off and 

he offered me a job and I came in February 1, 2010, and I've been here ever since. 

 

JB:  

Great. Okay. I'm going to go back a little bit. Did you have siblings? 

 

PR:  

Yes. Older brother, younger sister. 

 

JB:  

Okay. What was it like growing up with them? Were close? What did you do? 

 

PR:  

Not particularly. I was a middle child, so I was always convinced that my brother was my mom's 

favorite, my sister was a dad's favorite. I was just kind of there, not very loud, didn't draw a lot of 

attention to myself. I was kind of bookish. I loved to read. I read all the time. One of my big 

memories from growing up is just always having a book. Just always read. My brother was the 
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big sports guy, I was not a sports person at all. But the good news is I've never had a broken bone 

in my body ever, nothing, which is good. But yes, I was kind of the reader. 

 

JB:  

You were the reader. Any favorites from childhood? 

 

PR:  

I've always been interested in history and political science, politics. I wasn't much of a space guy 

or fantasy guy. I didn't do any of that. Mine were autobiographies or stories about wars and 

battles and things like that. That's kind of what I really enjoyed. 

 

JB:  

Okay, awesome. Then you mentioned that you had quite a nomadic childhood.  

 

PR: 

Yes. 

 

JB: 

What was that like? 

 

PR:  

I mean, you learned to make friends very easily, but you also learned not to make lasting 

friendships because when you moved away from a base, you were never... because there was no 

internet back in those days. I know people find that hard to believe now, but back in those days, 

there was no way really to keep up with somebody after you left a base or after... You'd come to 

school one day and a kid was gone because his dad got transferred and that was the end of it. 

You learned to make friendships easily, but you also learned that friendships were not long 

lasting. I don't have any friends from elementary school, really even junior high school although 

those two years were spent in Pecos. I do have some from high school. That's because I was 

there for four years. 

 

JB:  

Okay. Then you started high school in Big Spring. Can you give us an overview of that four 

years? 

 

PR:  

It was good in that Big Spring High School is small enough that you can make a place for 

yourself, which I did. I was a band-choir type person. 

 

JB:  

So musically-inclined? 

 

PR:  

Yeah, yeah. That was kind of my refuge, the Band Hall. Anytime you had a free moment, you'd 

go to the Band Hall and hang out, right? What's interesting is that my band director was gay, but 

nobody knew it. Nobody knew until he died, which was he died at a relatively early age. I guess I 
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was at Tech in my second or third year, and he died of a massive heart attack. But he was gay. 

But you didn't think about it. He seemed a little effeminate, and he was never married, but he 

was a good guy, he was a lot of fun, and he kept things interesting. That was a blast. That was 

kind of my niche in high school, but it was a small... Back in our day, it was a 4A high school. 

Nowadays, I think it's 3A, so it's gotten a little smaller, but the community is relatively small. If 

you're kind of smart and you work hard, you kind of make a name for yourself. 

 

JB:  

Yes, you can find a niche. 

 

PR:  

Yes. That was kind of what I did in high school. 

 

JB:  

Good. You mentioned the gay band director and that no one knew about this. Do you think that 

this was something that that band director might have done out of an instinct for self-

preservation? 

 

PR:  

Yes. Yes. I mean, we never talked about it. It was not something that anybody addressed, and I 

guess people... I'm sure there was such a thing as gaydar back in the, I guess, seventies but 

nobody really talked about it. I don't remember anybody ever saying, “Gosh, do you think he's 

gay?” It's who he was and he was crazy and he was fun and kept us busy and that was pretty 

much it. But after he died, and I guess they found out going through his things or whatever 

because he didn't have brothers or sisters. He was kind of by himself. When someone said, “Did 

you know he was gay?” Nobody said, “What? I'm totally shocked.” It was like, “Oh, okay.” Not 

too surprised. 

 

JB:  

Yes. It was accepted then. 

 

PR:  

The West Texas kind of place— 

 

JB:  

Yes, in the sense that it's accepted, but it's not something that you speak of. 

 

PR:  

Yes, as long as you're not out, as long as you don't flaunt it, it's okay. It's kind of the Lubbock 

way too although it's gotten a lot better. Gotten a lot better. 

 

JB:  

Good, and we will get into that over the course of the interview. Mentioning him, what was it 

like for you to grow up in that space being who you are? 
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PR:  

I didn't think about it. I knew it, but I didn't think about it. I didn't focus on it. I didn't date. We 

would always do things in groups, and that was the beauty of band, is that there are always 

groups to go out and do things. A bunch of my male friends were having sex with girls. It was 

accepted, we knew it, but I didn't have any kind of sexual experience in high school. I knew, you 

know, as in my whole life, I knew I was attracted to guys and I spent time with guys and I 

always never wanted to have girl friends, like girls to hang out with. I know that that's a common 

conception about the gay community is that guys always have—I don't mean to use the term fag 

hang, but that's what they call them, right. I didn't have any girlfriends and I didn't hang out with 

girls. It was guys. I just liked being around guys. 

 

JB:  

You were a guys' guy then. 

 

PR:  

Yeah, I mean I think so. That's kind of how I've always been. 

 

 

JB:  

Did you tell any of your friends in high school? 

 

PR:  

Oh no. 

 

JB:  

No? 

 

PR:  

Unh-uh. Unh-uh. Never talked about it with anybody. 

 

JB:  

Until you were older? 

 

PR:  

Oh, much older. Yeah, yeah. 

 

JB:  

We'll get into that, too. Then you graduated high school in what year? 

 

PR:  

Seventy-eight. 

 

JB: 

Seventy-eight, and you came to Texas Tech? 
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PR:  

Correct. 

 

JB:  

Can you talk about that time for me? 

 

PR:  

I was really involved in band and Texas Tech has a great band, Goin' Band from Raiderland. My 

band director and my assistant band director were both Texas Tech grads. We always came to 

look for competitions and things. Then my junior maybe, even my sophomore year, they had a 

band camp here that was two weeks long, which was just crazy. They were huge. Four of the 

dorms were full of middle school and high school kids from all over the place, and it was just a 

blast. My band director was one of the guys that organized it. Because I was pretty competent 

and smart back in my home band, once we came to summer camp, I got put in charge of things 

and, “You're going to be a floor this, and you're going to do this,” and blah, blah, blah. Plus, I 

was in the top band, which was great because they'd always bring in world... at least nationally 

famous conductors, and we played great music. It was kind of a little heaven for two weeks. That 

was kind of fun. I was attracted to Tech just because I knew about the music program here. I 

knew the clarinet teacher, I played clarinet, so I knew the clarinet teacher. I knew my way around 

campus, and so it was just kind of natural that when I graduated high school, I was going to 

come to Tech as a music major. I started out as a music major. 

 

JB:  

Then what did you want to do as a music major? 

 

PR:  

I did not. I don't know what I wanted to do, but I knew what I did not want to be, and I did not 

want to be a band director. No way that I was going to relegate my life to a bunch of horny 

teenagers. I was just like, “That's not going to happen.” In my mind, I thought I was going to be 

a performance major. I'm just going to play clarinet in a professional orchestra somewhere. That 

was my original thought. 

 

JB:  

Your original plan, and of course that didn't work out. 

 

PR:  

Oh, of course not. I took a course called form and composition of music one summer that just 

kicked my ass. I was miserable. I hated it. I couldn't do it. They give you a score, and they say, 

“Analyze this score.” You have to talk about what chords they are. Of course, they're not just 

regular chords, they're chords—and depending on the composer, there's just—and some of my 

classmates were like, “Oh, that's a G-chord with a diminished 7th, and a blah, blah, augmented-- 

it was clear to them. I guess it's kind of like physics or something. You see it and you go, “Oh, 

yes. Well, good.” Never. I would just look at it and go, “You've got to be kidding me.” I just 

couldn't do it. I hated it. I made a C in the class, and after that class was over, the summer it was 

over, I distinctly remember calling my parents and saying, “I hate to disappoint you guys, but I'm 

going to change my major.” My mother said, “Oh, thank God.” I said, “Why didn't you say 
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anything?” She says, “Because we wanted you to be happy.” That's when I changed my major to 

political science because I always enjoyed politics. And so I changed to political science having 

no idea that I was going to go to law school. I had no idea what I was going to do with it, I just 

knew that I liked it and I was good at it. After two years, I changed my major to political science. 

I finished up as a political science major with a minor in Spanish and a minor in music. 

 

JB:  

Okay, so you kept music. 

 

PR:  

Right. I stayed in the band. I played orchestra. I stayed in the Goin' Band, which was a blast, I 

loved it. We'd go on trips, and it was—march at the stadium, which was great. I loved that. I was 

also a Saddle Tramp here at Tech. So I did two things. I did Goin' Band from Raiderland and I 

was a Saddle Tramp here at Tech, and that was my other area of activities because it was 

collegiate sports. They support men sports here at Tech. Again, the male thing, being around a 

bunch of dudes and supporting the men's sports teams. I was in my element, right? That was 

perfect. That was kind of what I did. 

 

JB:  

Yes. What was poli sci like? 

 

PR:  

It was interesting, I liked it. I took a couple classes that I still remember. One of them was a class 

focused on women, and one of the things we did was we went over to the Ranching Heritage 

Center and walked through it and talked about—because they had these houses they had brought 

from all over West Texas from different parts of our history. Our professor would talk about 

women's lives while we were inside the house. She'd say, “This reflects the role of women,” and 

that just really affected me. I just thought that was really cool because there we were. We were 

not reading a book, it was in a house and she said, “This reflects the role of women in this period 

because it's so and so, so and so.” That was a great course. Another course I took was a 

constitutional law class that I just loved. I don't even remember his name. He might have gone to 

law school because he taught it kind of like a law school class. You had to read the cases. He 

would make you stand up and recite. I really enjoyed that class. That was a whole lot of fun. 

Yeah, it was interesting. I liked political science. I did pretty well. 

 

JB:  

Then you graduated from Texas Tech in what year? 

 

PR:  

Well, '83 because once you have a degree in political science, what the hell are you going to do 

with a degree in political science? Nothing. You can teach. I was like, “Okay, I'm going to be a 

high school teacher.” My dad was a high school teacher. My mom was a school nurse. My dad 

didn't go to college, but after he got out of the Air Force, he went to community college here in 

Big Spring and got his associates degree and got a teaching certificate. He was a mechanic in the 

Air Force, so he taught small engine repair at the high school, vocational course. We lived on a 

teacher’s salary and a school nurse's salary and my dad's friends were all teachers. I thought, 
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“Oh, okay. I'll be a government history teacher. Good.” It took me an extra year to get all these 

education classes and do that so that I could get a—I got a teaching certificate in broad field 

social studies so that I could teach government history. I was going to be the government and 

history teacher in Spearman, Texas. Now, where are you from? 

 

JB:  

Lubbock actually. 

 

PR:  

Oh. Do you know where Spearman is? 

 

JB:  

I don't. 

 

PR:  

Okay. Spearman is north east of Amarillo. Small 2A school. Like I say, I was going to be the 

government history teacher. I was here in the summer of '83 getting ready to, I guess, taking the 

last class before graduation or something. A friend of mine from Saddle Tramp, former president 

of Saddle Tramp said, “Hey, do you have a job? You graduated, right?” I said, “Well, I'm going 

to graduate at the end of this session.” He goes, “You got a job?” I said, “Well, yes, I'm going to 

teach high school.” He said, “Man, you got to come interview for my job.” I said, “Where are 

you going?” He goes, “They're moving me to DC.” I said, “I've already got a job. I really can't 

interview.” He goes, “No, come interview. You'll love it. I just think you'll be perfect.”, “Okay, 

fine.” It just so happened that he worked for Kent Hance who was the congressman here at the 

time. I went and interviewed and they liked me and I liked them. But I said, “But I've already 

signed the contract. I'm going to go teach at Spearman.” The congressman said, “That's in my 

district, I'll talk to the principal, you're fine." He talked to the principal and the principal was not 

happy, but he got me out of my contract and I ended up working for the congressman for two 

years. I never taught. 

 

JB:  

What was that like working for Kent Hance? 

 

PR:  

I loved it. It was great. He was a legend back in the day. The district was huge, and one of my 

jobs was to drive him around when he was in the district because he would go to all the little 

bitty towns and have fundraisers and town hall meetings and things like that. I mean, I just ate 

that up. There was a lot of fun. I really enjoyed it, but he had his eyes set on bigger prizes, and so 

he ran for the Senate what year? Eighty—I don't know what year it was, '85 maybe. He ran for 

the Senate. He made it into a run off, and then he lost in the run off to the very liberal candidate 

from Austin, Texas. When he lost, we were all at loose end because we thought we were going to 

be working for a US Senator. The beauty was we lost in June, but we were in office till 

December. We had some time to figure out what we were going to do, and one of the guys in the 

office said, “Well, I'm going to take the law school entrance exam. Paul, you should. You'd be 

great.”, “What? LSAT, what's that? Okay.” But the best advice he gave me was to take the 

Kaplan course that helps you prepare for the LSAT. I did that, and I was just keeping my fingers 
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crossed. Lord, please let me get in Texas Tech, and I ended up scoring in the 96th percentile and 

I pretty much had my choice of law schools. That's how I ended up going to Stanford. Because 

my dad's family is from Los Angeles, and silly me, I thought Los Angeles and San Francisco 

were relatively close so I'd get to get closer to my dad's family. No, they're not close, but I didn't 

find out. This was back before the internet, so I couldn't go online and look at Stanford and see 

how pretty it was and all the stuff going on. I went sight unseen. I never visited the campus but it  

was and is a top law school, so I said, “What the hell? I'm going to go.” I went and that was a 

great adventure. 

 

JB:  

Yes. What was it like then to go from having spent your entire life... not your entire life, but the 

majority of your life in West Texas then to Stanford University? 

 

PR:  

Huge. Huge culture shock. Huge culture shock. But the one thing that's very interesting is the 

campus looks amazingly like Tech’s campus. It's built with a sandstoney kind of brown brick, 

and the roofs are red tile, and a lot of arches. It looks a lot like Tech. The difference is there are 

trees out the wazoo. I used to joke with people that I got lost all the time because in Lubbock at 

Tech, you can see where you're going, you know where it is. At Stanford, you can't see one 

building from another because of all the trees and then I was like, “I think you need to get rid of 

some trees.” But I was the quintessential Texan. I wore boots even though they were just ropers. 

Everybody just thought I was just from the hinterlands. I was a big hick and then I said, “Y'all,” 

and that was kind of crazy. My roommate was from New York. His name was Scott Klein. His 

girlfriend would call and say, “Oh, is Scott there?” Because we had phones back in those days. 

There was one phone in the room, and so I'd answer the phone and she had this thick, heavy 

Brooklyn accent. Then, of course, my friend would call, Carl from Tahoka would call and then 

say, “Hey, Scott, is Paul around?” And Scott would just think that was the funniest thing ever. It 

was interesting. There was a guy named Rutledge from Georgia, and they would often compare 

my accent to his. They said that he had—what did they say? They said he had a drawl, and I had 

a—crap, I can't remember. But our accents were very different and they noticed. Although we 

both said y'all, he kind of had that Southern thing going on, and that was not me. But it was fun. I 

loved it. My classmates were from all over: New York, California, Florida, Chicago, all over the 

place, and that was really—I mean, there was a whole education outside the classroom that I got 

just interacting with these folks. Nowadays, they're federal judges and they're law school 

professors and all kinds of stuff. I really enjoyed law school. A lot of people are not going to say 

that. I really enjoyed law school. Plus, it was not competitive which is hard to believe. This old 

boy from Texas Tech competing with people from Harvard, and Yale, and Stanford and all that. 

You think it'd be crazy competitive, but one thing that I liked very much was they really frown 

on competitiveness. There's always the old saw about you sit down your first day at law school 

and they say, "Look to your right, look to your left. In three years, one of you is not going to be 

here." Stanford's twist on that was, “Look to your right, look to your left, these are the future 

judges, and CEOs, and partners of major law firms in the future.” I mean, what a concept? 

They're not trying to kill you. They're getting ready to train you for your position in life. That 

was really neat. I enjoyed that a whole lot. 
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JB:  

Yeah. What were the people like there? You said you had a lot of friends. Was there a 

community there, a gay community at that time? Was that something you were interested in? 

 

PR:  

No, not at all. I mean, everybody was—obviously, we were miles from San Francisco, and so the 

gay thing—the law school and the campus was extremely gay-friendly. It was just not a deal, and 

that was like, “Wow, what a breath of fresh air.” Because here you just hit it. Now, I didn't come 

out in law school, and I don't recall that—there were two women in my class that were openly 

lesbian. There's a guy that is now openly gay, but he was not—nobody knew that he was gay in 

law school. It was not a big thing, a big thing was not made of it. There was a gay pride day on 

campus there, which we’d never had at Tech, right? There was just a whole lot of stuff because 

we were so close to San Francisco, it was just open and accepting, and that was a breath of fresh 

air. 

 

JB:  

Yes. You were at Stanford from 1985 to 1988. Correct? 

 

PR:  

Correct. 

 

JB:  

You're talking about how you're miles from San Francisco. Was the AIDS epidemic something 

that you— 

 

PR:  

Huge. Oh, yes. I distinctly remember every Friday or so—I lived in the dorm. There was a dorm 

for law students, and I was the RA my second and third years. One of the things that I did was 

they always delivered a newspaper and I always brought it in and put it on our little newspaper 

rack. I'd always read it, and every Thursday or Friday, they'd have a little supplement to the San 

Francisco Chronicle that was all the entertainment stuff. I distinctly remember one spring, the list 

came out, and the pages were all pink. It said, “This edition honors all of the entertainers and 

artists who have died of AIDS in the last year or so.” It just listed their name and what they did. 

Look, I get chills now thinking about it. That brought it home, seeing all these names because we 

were right there. We were right in the middle of it. It was hitting very hard in San Francisco at 

the time, and so that was a big deal. 

 

JB:  

Was that hitting on the Stanford campus? 

 

PR:  

Not really. I mean, everybody was aware of it. The Stanford students are very politically and 

socially aware. It was something that was discussed and that we knew about, but it was—the 

AIDS epidemic itself was not something I remember at all affecting the campus like people were 

going to school with AIDS or people with AIDS were there. I don't remember that at all.  

 



Texas Tech University’s Southwest Collection/Special Collections Library, Oral History Program 

 

 
15 

JB:  

Wow. Then you graduate in 1988, and then what do you do next? 

 

PR:  

I go to the San Francisco of Texas called Austin. I always tell people that if San Francisco were 

in Texas, it'd be Austin. I go from one very liberal place to a pretty liberal place, which was nice. 

I had spent—what you do in law school is you get clerkships at law firms over the summer to see 

if you like them and if they like you. The first summer, I spent in Dallas with my old boss who 

was a lawyer at the time, and I loved working at the law firm, but I distinctly remember them 

taking me to a luncheon for minority law students in Dallas, all of Dallas. There were eighteen 

others. I said, “This place is not for me.” The Dallas legal community—it's changed a lot now, 

but at the time, it was overwhelmingly white. I was just not comfortable. It was a nice 

experience, but I was like, “No, that's not going to happen.” The second summer, I spent half the 

summer in San Antonio because I was like, "Oh, yeah, brown city, man. I'm going to love San 

Antonio.” Then I didn't know what to do the second half because you do two—your second year, 

you do two six-week clerkships. It just so happens that one of the guys that I had worked with for 

Kent Hance was now with a firm in Austin, and he had called me up and said, “Paul, what are 

you doing this summer?” I said, “Well, I'll be in San Antonio first half. Don't know second half.” 

He goes, “Man, come hang out with us. No pressure, we'll pay you.” At the time, it was a lot of 

money. It was like $450 a week. Whoa, that was crazy. Right? Now they pay $3,300 a week. But 

$450 a week was like, “Whoa, yes, I'll go." I thought no strings attached. I'm just going to go 

because I hate Austin. I hate UT. I'm going to hate it but I'll make some good money. I go to San 

Antonio first half thinking I'm going to love it, and I hated it. I hated, hated, hated it. It's a 

touristy town, downtown is full of tourists. I didn't like my firm. It wasn't a local firm. It was a 

branch of a big city firm. I didn't like that at all. Interestingly, for a city that's primarily Hispanic, 

still very much a very white law firm. Man, I was so disappointed. Six weeks, and I was ready to 

get the hell out. I thought, “Damn it, now I'm going to Austin? Crap.” Then I went to this law 

firm that was a local firm in Austin, and it just felt right. I tell law students when they're thinking 

about jobs, I say, “You can get to work anywhere. It's about the people. If you like the people 

you're with, then you can make it work.” I loved people, they liked me, I enjoyed it, and they 

made me an offer at the end of the summer and I accepted. What you typically do is you'll get an 

offer at the end of your second summer, and then your whole third year, no pressure because you 

already have a job, right? You just go to class and get your stuff done and you're good. That's 

what I did. I liked it. It was a good firm, and it was Austin. I tell people, “I never did the Austin 

stuff. I didn't go to the damn music festival. I didn't play in the water. I didn't climb. I didn't hike. 

I didn't do any of the stuff people are in Austin for, and I totally loved it.” It was great. The 

weather and the allergies were rough. I did not care for either one of those. 

 

JB:  

Yes. Then how long did you stay in Austin for? 

 

PR:  

Twenty-one years. 

 

JB:  

Twenty-one years. 
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PR:  

Twenty-one years till my law firm disintegrated. 

 

JB:  

Really? Then did you leave more out of necessity or— 

 

PR:  

I left before the law firm actually dissolved. What happened was my boss got caught up in some 

financial stuff, and usually you'll find that when lawyers get in trouble, it's because of money. He 

got involved in some financial stuff and had to leave the firm, and he was a major partner. Once 

he left, clients left, and then lawyers left, and then more clients left. It was pretty bad and people 

were looking for a way out. I was thinking, “What am I going to do? Man, I really didn't want to 

work in a different law firm. I liked what I was doing. I like the people I was with.” Like I say, a 

friend of mine was here at Tech and said, “Hey, you ought to meet the Director of Diversity.” 

We hit it off and that's how I ended up here. But it was a career decision for me. Do I go find a 

job practicing law with another firm or do I do something else? Ended up coming here doing 

diversity work. 

 

JB:  

You've been here now for how many years? 

 

PR:  

I got here February 1, 2010. 

 

JB:  

Okay, so a little over nine years then. Recently nine years. 

 

PR:  

Yeah, right, right. 

 

JB:  

Okay. Something I've been wondering about, as you move to Austin in 1988. Then you stayed 

there and then you came to Lubbock. Something I was wondering is when you came out. 

 

PR:  

Right before I came to tech. It was 2010, maybe 2009 is when I—I just came out to a friend. I'm 

out here, but I'm not... I don't advertise it. I tell my students first day of class, I tell both my 

classes, “Look, I'm gay,” which is a little funny because a student came to see me just the other 

day concerned about his grade and I asked him how he liked the class. He said it was great. I 

said, “Have you ever had a gay professor?” ,“No.”, “Have you ever had a Hispanic professor?”, 

“No.” I said, “What do you think?” He said, “I thought you were kidding.” I said, “What do you 

mean you thought I was kidding?” He goes, “When you told the class you were gay,” he said, “I 

didn't think you were serious.” I said, “Why would I say that?" He goes, “I thought either you 

were kidding or you were trying to establish some credentials because you were going to teach 

us about diversity.”, “Whoa, okay.” No student has ever said that to me before, but I thought that 

was interesting. He didn't believe me when I said first day of class, “I'm gay and I'm Hispanic, 
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and I'm teaching this class.” That was kind of interesting. I came out to my friend in Austin 

before I moved here, and then here, I've been out, and I tell my students and that's just kind of 

how it is. 

 

JB:  

How old are you? 

 

PR:  

Fifty. 

 

JB:  

Okay. This friend, was that the first person you had ever told? 

 

PR:  

Yes. 

 

JB:  

Was that the first time you had ever said it out loud? 

 

PR:  

Yes. 

 

JB:  

I imagine that that was kind of excruciating. 

 

PR:  

Oh, no, because he's a real, real good friend. Of course, his reaction was, “I knew it.” All this 

courage, “I'm gay,” and he says, “I know it.” He's very gay-friendly and he's always had a lot of 

gay friends, and he's very familiar with the gay community. We talked about sex, and we talked 

about personal lives. He'd been divorced. I've been in both his weddings, and we were very, very 

close, and so it wasn't hard to tell him. I don't know that there's many other people that I've like 

come out to, they just know it. 

 

JB:  

They just know it. 

 

PR:  

Yes. Although last night, I had dinner with two of my—I'm an advisor for three groups on 

campus, and one of them is a multicultural fraternity. They're about to go to Brazil, and so I 

wanted to talk to them about going overseas and everything. In the course of our discussion, 

someone said something and I said, “You guys know I'm gay, right?” Because when I became 

their advisor, I told them—now, this was six or seven years ago. I told them, “You need to know 

I'm gay. If you have a problem with having a gay advisor, then I won't be your advisor.” They 

said, “No, no worries.” I just assume as people who are in the organization say, “Oh, by the way, 

Paul's gay.” I told these two guys who have been at the organization for two years, I said, “You 
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guys know I'm gay, right?” They said, “No, we had no clue.” As obvious as I think it is without 

having to say it, I guess I need to just make sure that I say it because they had no clue. 

 

JB:  

Even for your own self. 

 

PR:  

Yeah. I mean, I guess, but nobody goes around saying, “I'm straight. Oh, by the way, I'm 

straight." 

 

JB:  

Yes, no. We don't. 

 

PR:  

I just find that interesting. 

 

JB:  

It is, it's a double standard. 

 

PR:  

Oh, totally. Totally. 

 

JB:  

It is. It's a double standard. It's definitely a burden at times. 

 

PR:  

Yes. I say, “Why do you think I wear this bracelet?”, “Oh, we just thought it was a cultural 

thing.” Please. Hello? No. Rainbow color. No, they don't get it. 

 

JB:  

No, they don't. That's okay, though. Something else I've been wondering, you were talking about 

how law is a really white profession, it was a really white profession in your experience. To me, 

what I'm kind of interpreting that as it's also a rather conservative profession. Am I correct or am 

I wrong? 

 

PR:  

Well, it has been. It's changing. Back in my day, there was not an LGBTQ bar associations. Bar 

associations are like clubs within the bar. One of the things I loved about the bar was there were 

various groups, and I was very active in the Hispanic Bar Association, which I loved. It was a 

cultural thing. We get together once a month, network, talk about stuff. I loved that. There was 

no LGBTQ counterpart when I was in Austin. There is now and they're very active. I'm a 

member of the LGBTQ Bar Statewide. It's changing, but when you look at the demographics, it's 

still majority straight, white, and mostly male. It's a hard ship to turn around, but that's one of the 

things I do here. One of the other organizations I'm an advisor for is PAD, Phi Alpha Delta, 

which is the pre-law fraternity. I talk to them about—especially students of color, and women 

about you need to go to law school. I tell the brown students, “You can go for free. You have a 
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great GPA, and a good LSAT score, they will pay you to go to their law school because they 

need color, especially schools like SMU.” I could have gone to SMU for free. Because it's so 

expensive and it's so white, they know that to have any kind of credibility in the national 

rankings of law schools, you got to be diverse, and they know that the cost and the location 

inhibit a lot of people of color from going to law school at SMU. I say, “Man, apply at SMU. 

They'll throw money at you, and then you graduate from SMU, you've got a job in one of the 

major Dallas firms.” I push that a lot, but I try to get a lot of students of color and women 

interested in going into the law because I think it's a good time for students of color and women 

to be entering the practice. 

 

JB:  

Yes, and trying to kind of change the direction of that ship as you were saying. 

 

PR:  

Absolutely, absolutely. Unfortunately, I tell the white guys, “White guys, they don't want you.” 

They look at me like, “What are you talking about?” I go, “Unless you have a 4.0 and a perfect 

score on the LSAT, you're the last one they want.”, “That's not fair.” “Don't talk to me about 

fair.” Look at the demographics of the lawyers in this country, much less in Texas, it ain't even 

close. What I tell the white straight dudes is, “You need to get involved in diversity stuff. Do 

LGBTQ student group, do a Hispanic group, get out there and be involved in stuff.” I say, “That 

shows your diversity credentials and it'll get you in because you’re different. You get it, and 

that's what these law schools are looking for. They're looking for people of color, women, and 

straight white dudes who get it.” I just tell them up front. That's what you got to do if you want to 

get in, straight white dude. Sometimes they listen to me, sometimes they don't, but I gave them 

my opinion. That's what I say. 

 

JB:  

Well, hey. That's what you're there for. 

 

PR:  

That's it. That's right. 

 

JB:  

Are your parents still alive? 

 

PR:  

My father is not, my mother is. 

 

JB:  

Okay. Have you—how is your relationship with her? 

 

PR:  

It's okay, it's not great. Again, I guess busting the stereotype, my mother and I are not very close. 

We're closer than I was with my dad, but I've never been—like I said, I always felt my sister was 

my dad's favorite, my brother was my mom's favorite, and so I was just kind of there. I try to see 

her on a pretty regular basis, but when I go home, it's all about doing the yard work because I 
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like doing yard work. I go and I mow the yard, and I pull the weeds, and I do all these things, and 

we go to dinner, and then we always have to go to church on Sunday. Then we go to eat and then 

I come back to Lubbock. That's kind of my visit with my mom. 

 

JB:  

Is she Catholic? 

 

PR:  

No, we're Baptist, which is interesting. My dad's family is all Catholic, but when he married her, 

he changed to Baptist. We're Protestants, which is a little—not as unusual now as it used to be 

back in the day. Back when I was growing up, it was very unusual for Hispanics to be Baptists. 

Now, there's a whole lot more. There's a lot of Hispanics that are Mormons now, which is 

interesting. But because my mom's mom was a single mother, she lived next door to a mission, 

they called it a mission in Pecos where the white first Baptist Church paid a minister and his wife 

to minister to the Hispanic community there in Pecos, and she had to live right next door. She 

became very close to the minister and his wife and ended up becoming—they were Baptist, and 

so first Baptist church in Pecos, and so she ended up becoming a Baptist and all the kids were 

Baptist. 

 

JB:  

Do you think that in hindsight, that might have been not necessarily destructive because growing 

up in Lubbock, I'm very aware of the Baptist Church and its theology. Do you think in hindsight 

that that made it harder for you? 

 

PR:  

Oh, absolutely. Well, what they say about recent converts, recent comments are always more 

dedicated to the cause than people who've been in it for years. My parents, they still pretty much 

have been very conservative. In fact, I distinctly remember one year, I don't even remember what 

year it was, but they had gone as delegates to the Southern Baptist Convention because that's a 

thing. It just so happened the year before, they voted out a bunch of gay-friendly churches. We 

were having dinner or something, and my parents were talking about the convention. I said, “Oh, 

y'all went to the convention. Who did y'all vote out this year?” Oh, that did not go over very 

well. Yes, that and the Hispanic culture too. Hispanic culture is interesting in treatment of gays. 

It's accepted to the degree that you're very effeminate. There's a word for it in Spanish, it's either 

joto, which is the equivalent of fag or if you like them, it's jotito which is little faggot. It's 

accepted that you're going to have somebody in the community that's a joto or a jotito, but they're 

very feminine, and all the girls love him and the guys tolerate him. I don't want to say it's not a 

negative thing, but it's not—I don't know that there's a lot of violence in that respect. It's just kind 

of accepted as part of the community. In our dinner table, there was plenty to talk about. They're 

not necessarily my parents, but my uncles and aunts who lived with my grandmother for those 

two years in Pecos had a lot to talk about jotos and jotitos and that's just not accepted. Although I 

have an uncle who's never been married on my mom's side. On my dad's side, there is an uncle 

that's actually out gay, and he had a partner for a while. His partner has since died, but he had a 

partner. My parents were totally—it just freaked me out that my parents who were these rock 

conservatives just loved my uncle's partner so much, and they got to know his mom, and they 
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hugged him. I don't even remember his name now, but people are strange sometimes when it 

comes to the whole gay thing. Right? 

 

JB:  

Yes, people are strange creatures. I agree. I agree. You can be pleasantly surprised. 

 

PR:  

Yes, and they're not consistent at all. At all. 

 

JB:  

No, they're not. Which is a blessing in disguise. 

 

PR:  

Yes, it is. No, you're right. It is. It is. 

 

JB:  

To kind of pivot back to your work at DDEI, so you've been here nine years. I know that you 

gave a brief overview at the start of the interview. Could you give a more expanded overview of 

what you've done over the course of nine years, what your job has looked like, but also what 

your personal mission in that job has been as it relates to Texas Tech faculty, staff, students, and 

the wider Lubbock community? 

 

PR:  

I did this at the law firm too, it's all about demographics, right? Whether people want to admit it 

or not, this state is becoming browner. If you want to succeed, you got to be able to thrive in that 

environment, and Texas Tech is not ready. Lubbock is not ready. A statistic that always surprises 

people is that LISD is over 50 percent Hispanic. Now, the city is only 37 percent or 39 percent 

Hispanic, but the youngsters. When you look at the demographics, you see the young people in 

this state are overwhelmingly Hispanic. And guess what? They're going to grow up and they're 

going to be running things, and you better get comfortable with it. One of the things that I 

emphasize here is demographics to the students. When I teach my class, I go, “Look, I'm not 

telling you that you need to accept diversity because it's the right thing to do. I'm telling you that 

you need to work with diversity because it's going to make you money. If you don't, it's going to 

cost you money.” We talk about lawsuits, and I bring in articles about where people screw up 

and say stupid stuff, or do dumb stuff related to gender, or ethnicity, or culture, or whatever. I 

say, “Look, this is the cost of not being culturally-aware, not being diverse.” I tell them, “You 

got to understand the culture to make money off the culture. In the end, that's what we're here 

for, to make money, and I'm going to help you do that.” That's how I approach it, but the fact of 

the matter is that the Hispanic dollar is only getting larger every year because it's a larger and 

larger part of the economy. If you're going to own a business, if you're going to be a banker, if 

you're going to be a lawyer, whatever you are, you've got to be able to tap into that market if 

you're going to be successful. Boom, end of story. Texas Tech University recently became an 

HSI, Hispanic-serving institution meaning we have over 25 percent of our student population are 

Hispanic. That percentage is growing every year. It has to, if it doesn't, we can't continue to grow 

with white students. The population of college-age students that are white is declining. One of 

my favorite things to say for attorneys is, “You guys better diversify or you're not going to exist 
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in twenty years. When you want to come back for homecoming and go to your house, it ain't 

going to be your house anymore because you guys have not gotten on the train and started 

bringing in brothers of color.” Some get it and some don't, but that's kind of my passion, is 

getting the folks here to understand, especially the straight white guys, they're the ones that more 

than anybody don't get it. They're trying not to get it, but you were in my class this spring. I had 

four that clearly didn't buy in to a lot of stuff I was preaching, but by the end of the class, they 

understood where I was coming from, which was very interesting because I could tell they were 

Lubbock conservative boys. Two of them were fraternity members, and from the beginning, they 

pushed back every time, but as we went through the semester, and talked about these things. We, 

thankfully, had great class discussions, and half the class was either female or of color. We had 

some great discussions, and they kind of saw the other side and we ended up the semester with 

an essay called Understanding Others, and all four of them, I was very impressed with their... 

maybe they were just looking for an A, I don't know, but they talked about how being in the class 

had really opened their eyes to some stuff, especially with respect to white privilege. Something 

that they just—it's funny, I had a kid last fall who said, “Paul, I don't get this privilege thing.” I 

said, “You're a straight white dude. You have advantages that other people don't have.” He goes, 

“But Paul, my dad left us when we were three. My mom's been hooked on drugs. I've had to be 

the father of my house since I was in junior high school. I've had a job ever since seventh grade. 

I have had no privileges. We didn't belong to a country club. We lived in a trailer. I haven't had 

privileges.” I said, “But that's not what privilege is all about. It's about just the inherent 

advantages you have because you're straight white dude.” He says, “Well, then can I call it 

something besides privilege?” I said, “Sure, Rob. What do you want to call it?” He thought a 

minute and he goes, “Angles. I've got more angles because I'm a straight white dude.” I said, 

“Okay, if that's what you want to call them, if you like it better, call them angles.” He goes, 

“Yes, I do.” I thought that was very insightful. I'd never thought about that. A lot of times when 

you talk to these straight white dudes about privilege, they think rich, they think connected, and a 

bunch of them have not been—single parent—always when I read these understanding others 

essays, I'm always surprised by the straight white guys talking about—because it's comparison of 

their life and somebody not like them. They'll talk about themselves and a bunch have come 

from broken homes and dads non-existent and very few of them say, “I was close to my dad, and 

he's been a great figure.” It's usually the other way around. It reminds me not to assume all these 

straight white dudes are cut from the same cloth because they're not. But that's one of the great 

things that I see when I teach the class, is the whole privilege thing, and that light doesn't always 

go off very brightly but it starts to dim and they go, “Oh, wow. Yes.” Of course, the women love 

the talk about privilege and talk about how straight white guys have all the advantages, and they 

eat that up. They'll say it in class. It's different coming from me than coming from a woman in 

their own age group saying, “You know what? That's exactly right.” They'll talk about how their 

bosses mistreated them, and how they don't get treated like the guys in the workplace. Whoa, 

never knew it. I like that part of it. 

 

JB:  

Yes, I'm sure that's really fulfilling. Something you were mentioning earlier, kind of the 

stereotypical straight white guy from Lubbock. Something you had mentioned earlier in the 

interview is that Lubbock has gotten a lot better since you got here. First as a college student- 
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PR:  

From before, when I was here before. 

 

JB:  

Yeah, and then when you came back. Can you talk about that? In what ways has it gotten better 

and how have you noticed? 

 

PR:  

Well, let me give you a real good example that happened just not too long ago. I recently became 

the owner of a dog, not because I wanted to. A guy that I had been—that I had—more than 

friends. We were something, was not a boyfriend. But anyway, he's a big animal guy, and he had 

found a German Shepherd on the side of the road with a cut on its paw. He took it in and he got it 

fixed and called me and said, “Paul, I know you got a backyard. Would you mind keeping this 

dog until I find its owner?” Sure, no problem. I did and ended up—he couldn't find the owner 

and was going to take it to the pound. I said, “You know what? I talked to her and she thinks she 

wants to stay here. I'm okay with a roommate.” So I ended up with this dog. She had some kind 

of skin condition back in December, and I took her to the vet, and vet is an older white dude, 

married, and we're in there and he goes, “What do you do?” I said, “I work at Tech.” He goes, 

“Oh, what do you do for Tech?” I said, “I work at the Division of Diversity.” He looked at me, 

he goes, “I want to thank you for what you do.”, “Oh." He goes, “Yes.” He said, “I have what my 

daughter-in-law likes to call a milk chocolate grandchild.” He says, “It's better than it used to be 

but people still give us looks when my wife and I take them out.” He said, “As a result of work 

that you're doing at that university, you're changing these people's minds and their hearts, and I 

thank you for it.” Wow. That was in Lubbock, Texas, right? 

 

JB:  

Yeah. 

 

PR:  

That kind of stuff. Tat kind of epitomized it for me. That would have never happened thirty years 

ago whenever I was here. Different ethnic couples did not go out to the mall, and you certainly 

didn't—paraded that in front of people, and so I think Lubbock, even though it's still very 

conservative, is nothing like Austin. It's still made a lot of progress. I mean, the fact that we have 

a pride day, the fact that we have a Cinco de Mayo parade, just a lot of stuff that goes on that 

before, it was just not accepted shows that Lubbock is getting it. A lot of that, I think, is to Tech. 

Tech forces them to deal with things like gay, and Hispanic, and black, and transgender and all 

that other stuff. Were Tech not here, I think we'd be a little more like Amarillo. 

 

JB:  

Yes, I agree with you. That's something that I've noticed too since I've started at Tech. Is there 

anything else you want to add? Where do you think that Texas Tech goes from here? What do 

you think, especially given this political moment that we're in? 

 

PR:  

Well, hopefully, we'll be out of this moment pretty soon. I'm convinced working with 

administration which I have starting with Dr. Schovanec and the people in the administration, 



Texas Tech University’s Southwest Collection/Special Collections Library, Oral History Program 

 

 
24 

they are committed both on the ethnic side, especially with respect to Hispanics, and the gender 

side. With LGBTQ office and all the stuff that Jody is doing, it's good to have that support 

because they don't have to do it. There's no way they have to do it. One of the things I talk to the 

students about because part of the course talks about Title VII and protected classes, one of the 

points the book makes and that I make very clearly is that sexual orientation and gender identity 

is not protected under Title VII. But I tell them you know that individual companies can extend 

those protections, and Texas Tech does. “What?" Yes, it's specifically protected under Texas 

Tech Policy. Sexual orientation and gender identity is a protected class under Texas Tech Policy. 

I mean, that's huge. It doesn't have to be. I'm convinced that people in charge here are good, 

right-thinking individuals working within the constraints of this community. I mean, they can 

only do so much. I think they're doing plenty, I think their hearts are in the right place. Like a lot 

of things, it's just going to take time. But I think it's inevitable regardless of who the president is, 

and what craziness he's spouting. In the end, I believe that we're going to prevail because we've 

got the numbers and because we're not going to shut up. I think that's really important. 

 

JB:  

To be vocal and engaged. 

 

PR:  

Absolutely. Sometimes it's not even demanding, it's just being right, saying, “Hey, I'm here. Deal 

with it. If you didn't know I'm gay, I'm gay. Deal with it, let's move on.” I think my students—

and I tell them, it's a lot better to be gay today at Texas Tech than it was when I was here thirty, 

forty—how long ago was I here? However long it was, and they find it hard to believe. I'm like, 

“You guys don't understand what it's like to have to feel to be closeted because there's gay 

people all over the place. You've see it on TV. A lot of you have gay friends. You don't even 

think twice about it.” I said, “That's what I love about your generation.” I said, “There's part of 

your generation I don't like, but what I do like is how accepting you are of gay, lesbian, 

transgender, all these things. You guys really don't care and I think that's great.” They always 

love that because I complain about their generation about a lot of other stuff. 

 

JB:  

That's funny. 

 

PR:  

Yeah, yeah, I'm an old dude. I'm definitely an old dude. 

 

JB:  

Awesome. Well, any last words for posterity? 

 

PR:  

Gosh. 

 

JB:  

No pressure. 
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PR:  

Yeah. I mean, I don't guess so. I'm living my life. I'm doing what I can. One of the reasons I love 

working at Tech is because I do think I'm changing people's minds. Both on the Hispanic side 

and on the gay side, I'm just showing them that, “Look, I'm just the same as anybody else, and 

I'm here to help you.” There's a lot of students who come to me for help. Writing them a 

recommendation for a job, talking to them about their resumes or working in the real world 

because I'm big about that. I think one of the bad things about this place is it's a bubble, and a lot 

of the people in this bubble have been here all their professional lives, and have no clue what it's 

like to be in the real world. What I like to inject to some of these students is some real world 

thinking, and I say, “No, you can't get away with that in the workplace.” Or, “Here's how it's 

going to be viewed as a positive if you'll do this on your resume.” I mean, what I love about this 

as opposed to the law firm where I made a ton of money is that I'm actually changing people's 

lives here. At the law firm, I was raising people's electric rates. Okay, that's not changing 

anybody's life. Nobody's going to say, “Paul Ruiz, boy, he did a great job on that rate case.” No. 

But hopefully in the future, maybe after I’m long gone, somebody’s going to say, “There was a 

guy at Tech, I don't remember his name, but he helped me with my resume.” Or, “He talked to 

me about LGBTQ or Hispanic or something, and I've carried that all my life.” One of the things I 

emphasize that I hope will be remembered for is, and this sounds crazy, thank you notes. I say, 

"You guys don't know how important a simple thank you note is.” Notice I'm not saying thank 

you email because people delete that. I said actually sitting down and writing—” In one of the 

presentations I do, I take thank you notes and I pass them out and I say, “You're going to write 

me a thank you note.” Then I show them how to address it because they don't know how to 

address thank you notes, right? But I tell them, “Look, it's not for you. It's for old people like me, 

the ones that have jobs that you want. When they get a thank you note from you, they are so 

impressed that you took the time and effort because guess what? Your generation does not write 

thank you notes.” 

 

PR:  

I've had several students come back and tell me, “Wow, I love that thank you note advice. It 

helped me do this,” or, “It got me this job,” or, “Did whatever, whatever.” Little things like that. 

If I can help a student do that, that's what I'm all about. That's the change I hope to make and 

foster and be remembered for. Maybe some little practical thing that ended up helping them. 

 

JB:  

Okay. Well, then in that case, I think we are done. Thank you so much, Paul. 

 

PR:  

Super. Let me know if there's anything else I can do. 

 

End of Recording 

 

 


