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LEAGUE OF WOMEN VOTERS OF TEXAS 
GENERAL EXPLANATION OF PROPOSED BYLAWS 

In this bylaws section of the Convention Workbook are four items needed to 
review the proposed comprehensive revision of the LWV-Texas bylaws: 

o general explanation of proposed bylaws changes 
o article-by-article explanation of proposed changes 
o proposed bylaws 
o current bylaws 

Read the general explanation first. Then look at the proposed bylaws article 
by article while checking the article-by-article explanation of changes, 
which contains references to the pertinent pages of the proposed and current 
bylaws. There is no simple way to present this information within our 
resources; your patience is appreciated! 

GENERAL EXPLANATION OF PROPOSED BYLAWS 

The LWV-Texas board is recommending changes to the current bylaws based on a 
comprehensive review by the 1988-89 LWV-Texas Bylaws Committee. No proposals 
for change were submitted by local Leagues. At the direction of the board in 
June 1988, the bylaws committee began a thorough review of the bylaws, 
notifying local Leagues that they were doing so. Many years had passed since 
such an extensive review had occurred. In any organization, a periodic 
review of all bylaws is advisable to see if the instrument that go~erns the 
organization is applicable to present needs. The bylaws committee is chaired 
by Evelyn Bonavita and includes Scherel Carver, Frances McIntyre, Myrtle 
McMahan, and Barbara Weinstein. 

During the review period, LWVUS sent all state Leagues sample bylaws and 
encouraged the sort of review LWV-TX had started. Much of the 
straightforward, uncluttered language in the sample bylaws is being proposed 
by the board in the revisions that follow. 

Most of the proposed wording changes were made for clarity and modernization. 
Language in the current bylaws is often unwieldy, with long repetitive 
sentences that were rewritten more concisely while retaining the essential 
meaning. For example, the current bylaws say: "A convention of the League 
of Women Voters of Texas shall be held during the odd-numbered years. The 
time and place of the convention shall be determined by the board of 
directors." The proposed bylaws say: "A convention of the LWV-TX shall be 
held biennially in the odd-numbered years at a time and place determined by 
the state board." The meaning remains the same, but the form is more 
succinct, with 23 words instead of 32. 

The order of the proposed articles has been changed to conform with the 
sample bylaws, and many titles have been shortened or reworded to reflect 
more clearly the content of the sections they head. 
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The proposed bylaws call what are currently "state units" "member-at-large 
units" in conformity with the term used in the LWVUS bylaws, which the board 
believes more clearly expresses who makes up the unit. 

According to Robert's Rules of Order, a plenary session encompasses all of 
the plenary meetings held at Convention or Council. Language has been 
changed in relevant parts of the bylaws to make this clear. 

Throughout the bylaws, there are deadlines currently expressed in terms of 
months or weeks. The proposed bylaws express these in days or by date, which 
is more precise and less likely to be interpreted differently by different 
readers. 

Current language referring to ''members" present and voting means members of 
the convention, namely delegates. Since other League members attend 
convention with non-delegate status, the proposed bylaws refer to "delegates" 
present and voting to clarify that only members who are delegates vote in the 
election. -

Proposed Article X, Section 3, regarding member action, has been reworded for 
clarity because the current wording has caused confusion in the past. The 
change is not substantive. 

Several sections in the proposed bylaws contain substantive changes. Article 
VIII (currently Article IX) amends the procedures regarding emergency 
additions or corrections to the program at Council to allow the state board 
to recommend or not recommend an item submitted by a local board and to allow 
delegates to choose whether or not to consider the item. 

Article VIII also proposes that the local League president, or an alternate, 
be one of the two delegates to Council based on current practice and the 
board's belief that one of each local League's delegates should be the 
president unless he or she cannot attend. 

Proposed Article XII 

Article XII (currently Article VII) proposes language that would clarify the 
state League's responsibility for encouraging state League supporters to 
contribute to any local Leagues in their area, and would drop the current 
language in which convention delegates adopt a sharing formula. The state 
board would like to share with you the extensive deliberations that led to 
this recommendation. More than five years of concern about the sharing 
formula have led to this proposed bylaws change and an anticipated change in 
the sharing policy. 

At each convention, delegates currently adopt a sharing policy that is 
actually written board policy found in the LWV-Texas Policy Guide. There is 
a problem with convention delegates adopting this formula, which appl ies to 
both LWV-Texas and LWV-Texas Education Fund, and there is also a problem with 
how the policy is working. 

.. 
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The first problem is legal. Our 1988 on- site audits by the IRS have 
increased our awareness that LWV- T and LWV-TEF are separate legal entities. 
League members are members of LWV-Texas; LWV-TEF is a trust fund, not a 
membership organization. That is why the LWV- TEF budget is adopted by the 
trustees rather than the LWV-T members. In essence, LWV-Texas does not have 
the legal power to require that contributions to LWV-TEF be shared. (As long 
as state board policy were adopted by both boards, it would be appropriate 
for the policy guide to address sharing in both organizations.) 

The second major problem with the sharing formula is that, with few 
exceptions, the current sharing policy is not working as intended. In brief, 
the problem is that the sharing policy was designed primarily to address the 
needs of the League rather than the giving habits of prospective 
contributors. An appropriate sharing formula would be sensitive to both. 

The sharing formula was proposed and adopted at the 1977 LWV-Texas Convention 
when the state League recognized that it was necessary to expand its 
financial base and felt that the still- fairly-new LWV-Texas Education Fund 
should make it easier for donors to give. Recognizing the sensitivity of 
what was then a new concept--soliciting income for the state League in local 
League areas--the board proposed a formula for sharing contributions to the 
state League with the local Leagues in whose boundaries the calls were made. 
The policy also included incentives for local Leagues to find prospective 
donors for the state League or to share their current donor list. 

As a result of this new approach to state fundraising, in the late 197O's new 
contacts were developed for unrestricted donations, some of whom are still 
giving in 1988-89, with (in most cases) 20% of their gift going to the local 
League in their area. Enclosed in the Convention Workbook is the development 
report, which shows that few local Leagues benefit from the sharing formula. 
Most of those who benefit began receiving contributions in this manner in the 
late 197O's. Prospects are almost always identified by the state board 
rather than the local League; therefore, the finder's fee 9art of the policy 
is almost never used. 

The most serious problem with how the current sharing policy works is that it 
does not give the donor a choice about sharing. In the last two years, the 
state board has had to implement an aggressive fundraising campaign in order 
to fund the adopted budgets. As part of our campaign, we have visited a 
number of corporations and foundations and laid out options for giving to 
LWV-Texas and LWV- Texas Education Fund, explaining how we could share 
contributions with local Leagues in whose boundaries the visit is made. On a 
number of occasions, the donors have explained why they could not share or 
preferred to have the local League call independently. 

All foundations and 5Ol(c)(3) organizations such as LWV- TEF operate under 
very strict IRS requirements and develop their own guidelines to carry out 
those requirements. Most prefer to give restricted contributions so that 
they know their money will not be used for lobbying or partisan purposes. 
Sharing part of a restricted contribution with a local League is almost an 
impossibility because it is hard to relate its use directly to a restricted 
project. Therefore, the part of the sharing formula relating to restricted 
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projects has not been implemented as far back as any of us involved can 
-remember. 

Some foundations and corporations are willing to give unrestricted 
contributions, but they still want to have a clear idea of the use of their 
money, including the part that might be shared. That and the usual desire to 
make personal contact with the leaders of the organization making the request 
are probably why many donors prefer to deal directly with a local League. 

All of these concerns about the sharing policy have led the state board to 
recommend changing the bylaws as proposed and to consider modifying the 
sharing policy itself. The state board usually reviews policy at the 
beginning of its term; however, we will review the sharing policy currently 
found in the LWV-Texas Policy Guide at the April, 1989 board meeting so that 
we can provide convention delegates with the policy we believe is necessary 
to address the problems implementing the sharing policy. 

Though the board has not yet adopted a new sharing policy, more than four 
years of discussion make it possible to anticipate what the board will 
consider. Several parts of the current sharing policy are not being 
considered for change. The policy would still apply to local Leagues, 
provisional Leagues, and state units. The state board would continue to seek 
prior consent of any local League within whose boundaries is located a 
prospect on whom we wish to call. Money would be exchanged in the 
traditional ways when contributions are shared. The provision for 
flexibility in non-typical situations, such as mergers and acquisitions, 
would also remain. 

Leagues that are currently sharing donations received by LWV-T or LWV-TEF 
would continue to share at the rate at which they share now (usually 20%) as 
long as the donation remained routine. 

The major change the board will consider is allowing the donor to choose 
whether or not to share. When the donor agrees to share, the policy is 
likely to set a rate of 20% for unrestrict ed donations solicited by the state 
League. (Unsolicited donations are not shared.) The proposed bylaws would 
obligate the state board to encourage prospective donors to give 
independently to their local League if they chose not to share. The finders 
fee would be eliminated since local Leagues have not historically found 
prospects for the state League. 

In the world of giving, times have changed since the sharing formula was 
instituted. At the same time, the League has become more experienced at 
corporate and foundation fundraising. The fear that a gift to one level of 
the League will- prevent a gift to another level of the League, or another 
League, has prov.en to be unfounded. Several of our major donors give to the 
League at more than one level and in more than one city or state. The key to 
successful fundraising is not only continued communication between the state 
board and local Leagues but also the abil ity to package the proposal in a 
manner that meets the donor's needs. The board believes the proposed bylaws 
change and the tentative changes to the sharing policy meet ~hat goal. 
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ARTICLE- BY- ARTICLE EXPLANATION OF PROPOSED BYLAWS 

Page number r~ferences: PB~ Proposed Bylaws and CB= Current Bylaws. 

ARTICLE I Name (PB pg. 1 and CB pg. 1) 
ARTICLE II Purposes and Policy (PB pg. 1 and CB pg. 1) 

ARTICLE III Membership (PB pg. 1 and CB pg. 1) 

The first three articles of state and local bylaws are required to be 
consistent with those of LWVUS in order to define and maintain the unity of 
the organization and the powers and privileges of the members. The final 
sentence of the current Article III was dropped because it belongs in the 
LWVUS bylaws only. 

ARTICLE IV Local and Provisional Leagues and Member- at- Large Units 
(PB pg. 1-2 and CB pg. 3- 4) 

(Currently Article VI Recognition of Local and Provisional Leagues and State 
Units.) Proposes renaming state units member- at- large units to conform to 
sample bylaws and clarify who makes up a unit. 

Sec. 1 a (PB pg. 1 and CB pg. 3) Reworded for clarification only. 

Sec. 1 b (PB pg. 1 and CB pg. 3) Reworded for clarification only. 

Sec. 1 c (PB pg. 2 and CB pg. 3- 4) The board proposes applying to local 
Leagues the language in the sample bylaws regarding dissolution of state 
Leagues. The current bylaws refer only to the disposition of a League's 
funds upon dissolution. Many local Leagues now possess assets such as stock 
and equipment such as typewriters, copiers, etc. that must be disposed of 
upon dissolution of the League . State board experience with the dissolution 
of three Leagues this past year revealed that the current bylaws do not 
clarify how disposition of non-monetary assets should be handled, an issue 
complicated by the fact that a disbanding League seldom has a board to make 
decisions. The board believes the proposed language would clarify the 
procedures to be t aken in the event of any further local League dissolutions. 

Sec. 2 (PB pg. 2 and CB pg. 4) Follows sample bylaws with the substitution 
of the word "assets" for the current word "funds" for the same reasons listed 
above. 

Sec. 3 (PB pg. 2 and CB pg. 4) Follows sample bylaws, including renaming 
state units member- at-.large units. Proposes "assets" rather than "funds" in 
language regarding dissolution, for the reasons described above. 
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projects has not been implemented as far back as any of us involved can 
remember. 

Some foundations and corporations are willing to give unrestricted 
contributions, but they still want to have a clear idea of the use of their 
money, including the part that might be shared. That and the usual desire to 
make personal contact with the leaders of the organization making the request 
are probably why many donors prefer to deal directly with a local League. 

All of these concerns about the sharing policy have led the state board to 
recommend changing the bylaws as proposed and to consider modifying the 
sharing policy itself. The state board usually reviews policy at the 
beginning of its term; however, we will review the sharing policy currently 
found in the LWV-Texas Policy Guide at the April, 1989 board meeting so that 
we can provide convention delegates with the policy we believe is necessary 
to address the problems implementing the sharing policy. 

Though the board has not yet adopted a new sharing policy, more than four 
years of discussion make it possible to anticipate what the board will 
consider. Several parts of the current sharing policy are not being 
considered for change. The policy would still apply to local Leagues, 
provisional Leagues, and state units. The state board would continue to seek 
prior consent of any local League within whose boundaries is located a 
prospect on whom we wish to call. Money would be exchanged in the 
traditional ways when contributions are shared. The provision for 
flexibility in non-typical situations, such as mergers and acquisitions, 
would also remain. 

Leagues that are currently sharing donations received by LWV-T or LWV-TEF 
would continue to share at the rate at which they share now (usually 20%) as 
long as the donation remained routine. 

The major change the board will consider is allowing the donor to choose 
whether or not to share. When the donor agrees to share, the policy is 
likely to set a rate of 20% for unrestricted donations Solicited by the state 
League. (Unsolicited donations are not shared.) The proposed bylaws would 
obligate the state board to encourage prospective donors to give 
independently to their local League if they chose not to share. The finders 
fee would be eliminated since local Leagues have not historically found 
prospects for the state League. 

In the world of giving, times have changed since the sharing formula was 
instituted. At the same time, the League has become more experienced at 
corporate and foundation fundraising. The fear that a gift to one level of 
the League will- prevent a gift to another level of the League, or another 
League, has prov.en to be unfounded. Several of our major donors give to the 
League at more than one l evel and in more than one city or state. The key to 
successful fundraising is not only continued communication between the state 
board and local Leagues but also the ability to package the proposal in a 
manner that meets the donor's needs. The board believes the proposed bylaws 
change and the tentative changes to the sharing policy meet that goal. 
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ARTICLE- BY-ARTICLE EXPLANATION OF PROPOSED BYLAWS 

Page number references: PB=-= Proposed Bylaws and C-8 = Current Bylaws. 

ARTICLE I Name (PB pg. 1 and CB pg. 1) 
ARTICLE II Purposes and Policy (PB pg. 1 and CB pg. 1) 

ARTICLE III Membership (PB pg. 1 and CB pg. 1) 

The first three articles of state and local bylaws are required to be 
consistent with those of LWVUS in order to define and maintain the unity of 
the organization and the powers and privileges of the members. The final 
sentence of the current Article III was dropped because it belongs in the 
LWVUS bylaws only. 

ARTICLE IV Local and Provisional Leagues and Member-at-Large Units 
(PB pg. 1-2 and CB pg. 3-4) 

(Currently Article VI Recognition of Local and Provisional Leagues and State 
Units.) Proposes renaming state units member- at-large units to conform to 
sample bylaws and clarify who makes up a unit. 

Sec. 1 a (PB pg. 1 and CB pg. 3) Reworded for clarification only. 

Sec . 1 b (PB pg. 1 and CB pg. 3) Reworded for clarification only. 

Sec. 1 c (PB pg. 2 and CB pg. 3-4) The board proposes applying to local 
Leagues the language in the sample bylaws regarding dissolution of state 
Leagues. The current bylaws refer only to the disposition of a League's 
funds upon dissolution. Many local Leagues now possess assets such as stock 
and equipment such as typewriters, copiers, etc. that must be disposed of 
upon dissolution of the League. State board experience with the di ssolution 
of three Leagues this past year revealed that the current bylaws do not 
clarify how disposition of non-monetary assets should be handled, an issue 
complicated by the fact that a disbanding League seldom has a board to make 
decisions. The board believes the proposed language would clarify the 
procedures to be taken in the event of any further local League dissolutions. 

Sec. 2 (PB pg. 2 and CB pg. 4) Follows sample bylaws with the substitution 
of the word "assets" for the current word "funds" for the same r easons l i sted 
above. 

Sec . 3 (PB pg. 2 and CB pg. 4) Follows sample bylaws, including renaming 
state units member-at-.large units . Proposes "asse ts" rather than "funds" in 
language regardi ng dissolution, for the reasons described above. 
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ARTICLE V Officers (PB pg. 2- 3 and CB pg. 2) 

(Currently Article IV Officers) 

Sec. 1 (PB pg. 2 and CB pg. 2) Title changed for clarity. Current bylaws 
do not clarify that officers must be voting members of LWV-TX. Language 
regarding length of term moved from current position in following article. 

Sec. 2 (PB pg. 3 and CB pg. 2) Follows sample bylaws. 

Sec. 3 (PB pg. 3 and CB pg. 2) Reworded for clarity. 

Sec. 4 (PB pg. 3 and CB pg. 2) Follows sample bylaws. 

Sec. 5 (PB pg. 3 and CB pg. 2) Follows sample bylaws. More clearly 
describes duties of treasurer. Current language regarding bonding more 
appropriate for policy; bonding will still be required. 

ARTICLE VI Board of Directors (PB pg. 3-4 and CB pg. 2-3) 

(Currently Article V Board of Directors) 

Sec. 1 (PB pg. 3 and CB pg. 2-3) (Currently Sec. 1,2, 3) Title changed to 
"Selection, Qualifications, and Term." Proposed section 1 combines current 
sections 1 (Number, Manner of Selection, and Term of Office), 2 
(Qualifications), and 3 (Vacancies). Proposed language clearer without 
losing current meaning. 

Sec. 2 (PB pg. 3 and CB pg. 3) (Currently Sec. 4) Proposes changing t i tle 
to "Powers" from "Powers and Duties." Follows sample bylaws. No changes in 
powers. 

Sec. 3 (PB pg. 3-4 and CB pg. 3) (Currently Sec. 5 and 6) Wording 
clarified. Current language on possible invalidation of board action unless 
three-fourths of the board members are present was dropped because attendance 
has not been a problem; board meetings are scheduled a year at a time. 

Sec. 4 (PB pg. 4 and CB pg. 3) (Currently Sec. 7) Wording simplified. 
Propose dropping current language about a majority of board members in 
attendance deciding action because it duplicates Robert's Rules. Proposed 
language regarding conference calls follows sample bylaws in the event the 
opportunity ever arises for the state board to use such advanced technology • 

.. 
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ARTICLE VII Convention (PB pg. 4 and CB pg. 5-6) 

(Currently Article VIII Convention) 

Sec. 1 (PB pg. 4 and CB pg. 5-6) "Notification" d~opped from title because 
"call" is "notification." Proposed language more concise. Final call 
changed to 30 days from one month as proposed wording is more precise. 

Sec. 2 (PB pg. 4 an<l CB pg. 6) Proposes reformatting section and combining 
current sections 2 and 4. 

Sec. 3 (PB pg. 4 and CB pg. 6) Drops language about delegates that is 
included in proposed Sec. 2. 

Sec. 4 (PB pg. 4 and CB pg. 6) (Currently Sec. 5 Authorization for Action) 
Follows sample bylaws for clarity and conciseness. 

Sec. 5 (PB pg . 4 and CB pg. 6) (Currently Sec. 6) Wording unchanged. 

ARTICLE VIII Council ( PB pg. 5 and CH pg. 6-7) 

(Currently Article IX Council) 

Sec. 1 (PB pg. 5 and CB pg. 6) Proposes dropping "notification" from title 
since "call" is "notification." Proposes allowing special meetings in the 
event of emergency rather than extreme emergency on the basis that an 
emergency would be sufficient to warrant a special meeting of the council. 

Sec. 2 (PB pg. 5 and CB pg. 6) Substantive change proposing that one of the 
two delegates from each local League be the president, or an alternate in the 
event the president cannot attend . This conforms with LWVUS requirements for 
state delegates to national council. It is in keeping with current practice 
in which local boards usually send key leaders to council. 

Sec. 3 (PB pg. 5 and CB pg. 6-7) Title changed to "Powers". This section 
has been expanded substantively in keeping with the sample bylaws. Since 
Council is not a representative body like Convention, its powers in regard to 
changing the program are limited to exceptional circumstances. The proposed 
bylaws call for the state board to determine whether to recommend or not to 
recommend any proposed emergency additions or changes to program submitted by 
a local League board according to the procedures listed. Items not 
recommended by the state board would require a majority vote in order to be 
considered. The two-thirds majority vote for adoption of an emergency item 
is retained. 

Sec. 4 (PB pg. 5 and CB pg. 7) Proposed wording is more concise but does 
not change meaning. 
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A..RTICLE IX Nominations and Elections (PB pg. 5-6 and CB pg. 7) 

(Formerly A.rticle X Nominations and Elections) 

Sec. 1 (PB pg. 5 and CB pg. 7) Follows sample bylaws. Proposes adding 
language to clarify that vacancies on the nominating committee must maintain 
the ratio of off-board/on-board representation. In other words, if an off
board member elected at convention were to resign, the board would have to 
fill that position with an off-board member rather than with someone from the 
board. 

Sec. 2 (PB pg. 5 and CB pg. 7) Retitled from "Suggestions by Local Leagues" 
to "Suggestions for Nominations" to clarify that both members and League 
boards may submit such suggestions. 

Sec. 3 (PB pg. 6 and CB pg. 7) Retitled with no change in meaning. 

Sec. 4 (PB pg. 6 and CB pg. 7) Proposes replacing "members present anrl 
voting" with "delegates ••• " for clarity. 

ARTICLE X Principles and Program (PB pg. 6 and CB pg . 7-8) 

(Formerly Article XI Program) Title changed to reflect nature of the 
article. 

Sec. 1 (PB pg. 6 and CB pg. 7) Follows sample bylaws. 

Sec. 2 (PB pg. 6 and CB pg. 8) (Combines current Sec. 2 and 3) New format. 

Sec. 2a (PB pg. 6 and CB pg. 8) Deadline by which local Leagues must submit 
recommendations for state program is proposed to be the January 1 before 
convention. The current deadline of three months does not give the state 
board tirne to consider recommendations as the board usually meets in mirl
January and not again until the day before Convention. 

Sec. 2b (PB pg. 6 and CB pg. 8) In order to be precise, language proposes 
changing deadline from one month to 30 days before convention for 
notification regarding program. 

Sec. 2c (PB pg. 6 and CB pg. 8) Proposing replacing "members present and 
voting" with "delegates • •• " for clarity. 

Sec. 3 (PB pg. 6 and CB pg. 8) (Formerly Sec. 4 Member Action) Retitles 
section. Proposed language reflects effort to clarify what some think is 
confusing language in the current bylaws. The second sentence in the 
proposed section lays out explicitly the prevailing League policy on state 
program action. 
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ARTICLE XI National Convention and Council (PB pg. 6-7 and CB pg. 8) 

(Formerly Article XII) 

Sec. 1 and 2 (PB pg. 6-7 and CB pg. 8) Proposes changing the time at which 
the state board chooses delegates to an earlier board meeting, which would 
make it easier to obtain cheaper air fares and arrange schedul~s. 

ARTICLE XII Financial Administration (PB pg. 7 and CB pg . 4-5) 

(Formerly Article VII) 

Sec. 1 (PB pg. 7 and CB pg. 4) Clarifies current wording. No substantive 
change. 

Sec. 2 (PB pg. 7 and CB pg. 4) Retitled for clarity. 

Sec. 2a (PB pg. 7 and CB pg. 4) Reworded into active voice. 

Sec. 2b (PB pg. 7 and CB pg. 4-5) Combines current Sec. 2b,c,d. 

Sec. 2c (PB pg. 7 and CB pg. 5) (Currently Sec. 3) Proposed language 
includes substantive changes. Current language requires the board to have a 
development committee . The proposed language reflects the board's belief that 
the bylaws should lay out the board's responsibili ty for additional support 
but should not dictate the structure by which the board handles that 
responsibility. Proposed bylaws add wording giving the state board 
responsibility for encouraging those they solicit to contr ibute also to any 
local Leagues in their area. The proposal would eliminate delegate approval 
of a sharing formula that is part of state League policy. (See General 
Explanation for additional information on the sharing formula.) 

Sec. 3 (PB pg. 7 and CB pg. 5) (Currently Sec. 4) Language proposes 
changing the appointment of the budget committee from four months to 180 days 
in advance of convention or council to give the committee enough time t o 
work. 

Sec. 4 (PB pg. 7 and CB pg. 5) Current- bylaws describe budget before budget 
committee. Proposal r everses order and sets more precise 30 day deadline for 
submission of proposed budget to local League . 

Sec. 5 (PB pg. 7 and CB pg. 5) Follows sample bylaws. 

Article- by-Articl e Explanation - 5 



ARTICLE XIII Parliamentary Authority (PB pg. 8 and CB pg. 8) 

Follows sample bylaws. Proposes that, in keeping with LWVUS recommendations, 
the bylaws refer to LWV-TX as an organization rather than the current term, 
corporation. 

ARTICLE XIV Amendments (PB pg. 8 and CB pg. 9) 

Reworded for clarity. A deadline of 120 days before Convention for 
submission of suggested amendments is proposed to give the LWV-TX Bylaws 
Committee and the state board the opportunity to consider suggestions at its 
first meeting of the calendar year. For precision, proposes a 30-day rather 
than a one month deadline for notifying local Leagues of bylaws proposals. 
Recommends dropping the requirement that local League presidents notify their 
members of proposed changes. Each local League receives a Convention 
Workbook with the proposed bylaws amendments, and can order others. General 
notification of changes is provided in mailings to local Leagues, members at 
large, and in the Texas VOTER. 
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PROPOSED BYLAWS 

ARTICLE I. Name 

Section 1. The name of this organization shall be League of Women Voters of 
Texas, hereinafter referred to in these bylaws as LWV-TX, or, as the state 
League. This state League is an integral part of the League of Women Voters of 
the Uni ted States, hereinafter referred to in these bylaws as LWVUS. 

ARTICLE II. Purposes and Policy 

Section 1. Purposes. The purposes of the LWV-TX are to promote political 
responsibility through informed and active participation of citizens in 
government and to act on select ed governmental issues . 

Sec tion 2. Political Policy. The League shall not support o r oppose any 
political party or any candidate. 

ARTICLE III. Membership 

Section 1. Eligibility. Any person who subscribes to the purposes and policy 
of the League shall be eligible for membership. 

Sec tion 2. Types of Membership. 

a. Voting Members. Citizens at least 18 years of age who join the LWV- TX 
shall be voting members of the loca l and state Leagues of their place 
of joining and of the LWVUS; (1) those who reside outside the area of 
any local League may join a local League or shall be state members at 
large; (2) those who make a lump-sum life membership payment to the 
LWVUS shall be paid life members and those who have been members of the 
League for 50 years or more shall be honorary life members excused from 
the payment of dues. 

b. Associate Members. All others who join the League shall be associate 
members. 

ARTICLE IV. Local and Provisional Leagues and Member-at-Large Units. 

Section 1. Local Leagues. 

a. Local Leagues a re those Leagues within the state o f Texas that have 
been so recognized by the LWVUS. 

b. The board of directors, hereinafter also referred to as the state 
board, shall recommend to the board of the LWVUS, hereinafter referred 
to as the national board, that it recognize as a local League any group 
of members of the League in any community within the state provided the 
group fulfills recognition requirements. 
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c. In the event of recurrent failure of a local League to fulfill these 
requirements, the board of the LWV-TX shall recommend to the national 
board that it withdraw recognition from such local League. In the 
event of the dissolution of the local League, all monies and securities 
that may at the time be owned or under the control of the local League 
shall be paid to the LWV-TX after the local League board has paid or 
made provision for the payment of all liabilities of the local League. 
All other property of whatsoever nature, whether real, personal, or 
mixed, which may at the time be owned or under the control of the local 
League, shall be disposed of to such person, organization, or 
corporation for such public, charitable, or educational use and 
purposes as the state board in its absolute discretion may designate. 

Section 2. Provisional Leagues. 

a. Provisional Leagues are those Leagues that have been so recognized by 
the LWV-TX and endorsed by the LWVUS. 

b. The state board has responsibility for the organization and development 
of new Leagues. For this purpose, the board may organize a group in a 
community in which no local League exists and shall recommend the group 
to the LWVUS for endorsement as a provisional League when it fulfills 
state and national recognition requirements. Members of provisional 
Leagues shall be voting members of the LWV-TX and of the LWVUS and 
shall pay annual dues to the provisional League. 

c. In the event of recurrent failure of a provisional League to fulfill 
these requirements, the state board shall recommend to the national 
board that the board withdraw its endorsement from the provisional 
League. All assets held by a provisional League from which recognition 
has been withdrawn shall be turned over to the LWV-TX after the 
national per-member payment and other obligations have been met. 

Section 3. Member-at-Large Units. 

a. The state board may authorize the establishment of member-at-large 
units, composed of members at large, in communities in which the 
establishment of a recognized local League is not feasible. Member-at
large units shall operate within the limitations established by the 
LWVUS and within guidelines adopted by the state board. 

b. In the event of recurrent failure to adhere to guidelines for member
at-large units or to operate within the limitations established by the 
LWVUS, the state board may withdraw approval of the member-at-large 
unit. All assets held by a member-at-large unit from which approval 
has been withdrawn shall be turned over to the state League. 

ARTICLE V. Officers 

Section 1. Election, Qualifications, and Term. The officers of the LWV-TX 
shall be a president, three vice-presidents, a secretary, and a treasurer. 
They shall be voting members of the LWV-TX and shall b~ elected by the 
convention to hold office for two years beginning June 1 of the year of their 
election or until their successors have been elected and qualified. 
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Section 2. The President. The President shall have such powers of supervision 
and management as customarily pertain to the office; shall preside at all 
meetings of the organization and the state board, or designate another person 
to do so; shall be, ex officio, a member of all committees except the 
nominating committee; may sign or endorse checks, drafts, and notes in the 
absence or disability of the treasurer; and shall perform such other duties as 
the state board may direct. 

Section 3. The Vice-Presidents. At its first board meeting the new state 
board shall designate one vice-president who, in the event of the absence, 
disability , resignation, or death of the president, shall assume the office of 
president. Should that vice-president be unable to serve as president, the 
state board shall choose one of its other elected members to fill the vacancy. 
The vice-presidents shall perform such duties as the president and state board 
direct . 

Section 4. The Secretary. The secretary shall keep or cause to be kept 
minutes of convention, council, and meetings of the state board. The secretary 
shall notify all officers and directors of their election and shall sign with 
the president all contracts and other insturments when so authorized by the 
board, and shall perform such other duties as the president and state board 
shall direct. 

Section 5. The Treasurer. The treasurer shall perform such duties as 
customarily pertain to the office; arrange for an annual professional review of 
the books; and, at the direction of the state board, maintain deposits in 
authorized financial institutions. 

ARTICLE VI. Board of Directors 

Section 1. Selection, Qualifications, and Term. The .board of directors shall 
consist of the officers of the LWV-TX, seven directors elected by the 
convention, and not more than seven directors appointed by the elected members 
of the board. All directors shall be voting members of the LWV-TX and shall 
serve for two years beginning June 1 of the year of their election, or until 
their successors have been elected and qualified. Vacancies other than the 
presidency may be filled by vote of the remaining members of the board. 

Section 2. · Powers. The state board shall manage and supervise the business, 
affairs, and activities of the LWV-TX subject to the instruction of the 
convention. The board shall plan and direct the work necessary to carry out 
the program on state governmental matters as adopted by the convention. It 
shall accept responsibility for the organization and development of loca l 
Leagues and member-at-large units, the, promotion of League program, financial 
development, and such other matters as the national board may from time to time 
delegate to it. It shall have the powe r to c reate such special committees as 
it deems necessary and shall perform such other duties- as are specified in 
these bylaws. 

✓ 

Section 3. Meetings. At least three regular meetings shall be held annually 
at such time and place as the board may determine. The president may call 
special meetings and, upon the written request of at least five members of the 
board, shall call a special meeting. Notice of all regular meetings shall be 
given by mail at leas t two weeks before the meeting and notice of a ll special 
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meetings shall be so given at least six days before the meeting. During a 
convention or council meeting the president may, or upon the request of at 
least five members, shall call a special meeting by giving written notice to 
each member of the board. 

Section 4. Quorum. A majority of the members of the board of the LWV-TX shall 
constitute a quorum. Any one or more members of the board may participate in a 
meeting by means of conference telephone or similar communications equipment 
allowing all persons participating in the meeting to hear each other at the 
same time. Participation by such means shall constitute presence in person at 
a meeting. 

ARTICLE VII. Convention 

Section 1. Place, Date, and Call. A convention of the LWV-TX shall be held 
biennially in the odd - numbered years at a time and place determined by the 
state board. A first call to convention shall be sent to the presidents of 
local and provisional Leagues, to the chairs of member-at-large units, and to 
members at large not in units at least 120 days before the date fixed in said 
call. Thereafter, the state board may advance or postpone this date by not 
more than fourteen days. A final call, giving the exact time and plac e of the 
c onvention, shall be issued at least 42 days before the session opens. 

Section 2. Composition. The convention shall consist of 

a. the president of each local League or an alternate, in the event the 
president is unable to attend; 

b. delegates chosen by members of local Leagues as follows: one delegate 
for the first fifteen voting members, and one delegate for every ten 
additional voting members or major fraction thereof. The official 
membership count shall be determined by state office records of voting 
members as of January 1 of the year in which convention is held. Each 
provisional League and each member-at-large unit with at least ten 
members shall be entitled to one voting delegate; and 

c . the members of the state board. 

Section 3. Delegates' Qualifications and Voting. All delegates shall be 
voting members of the LWV-TX. Absentee or proxy voting shall not be permitted. 
The convention shall be the sole judge of whether or not a delegate is 
qualified to vote. 

Section 4. Powers. The convention shall adopt a program; elect officers and 
directors, the chair and two members of the nominating committee; adopt a 
budget; and transact such other business as may properly come before it. 

Section 5. Quorum. A quorum shall consist of a majority of the delegates 
registered at the convention provided that no fewer than a majority of local 
Leagues are represented. 
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ARTICLE VIII. Council 

Section 1. Place, Date, and Call. A meeting of the council shall be held 
biennially approximately twelvemonths after each convention at a time and 
place determined by the state board. In the event of an emergency, the state 
board may also call a special council meeting. A formal call shall be issued 
to local Leagues presidents at least thirty days before a council meeting. 
Notice of the council meeting shall be sent to the presidents of provisional 
Leagues and to chairs of member-at-large units at the same time. 

Section 2. Composition. The council shall consist of 

a. the president of each local League or an alternate, in the event the 
president is unable to attend; and one other delegate chosen by the 
local League board; and 

b. the members of the state board. 

Section 3. Powers. The council shall give guidance to the state board on 
program and methods of work. 

a. In the event of an emergency, the council may change the program upon 
recommendation of the state board or a local League, using the 
following procedure: (1) Any local League proposing a change shall 
submit it to the state board by the January 1 before council; the state 
board shall decide whether or not to recommend the change. (2) At 
least thirty days before the council meeting, the state board shall 
send to the presidents of local Leagues all ~roposed changes. (3) A 
majority vote of the delegates present and voting shall be required for 
consideration of any change proposed by a local League and not 
recommended by the state board. (4) A two-thirds vote of the delegates 
present and voting shall be required to adopt any change. 

b. The council shall adopt a budget and shall transact such other business 
as may properly come before it. 

Section 4. Quorum. A majority of delegates registered at the council shall 
constitute a quorum ' provided that no fewer than a majority of local Leagues a re 
represented. 

ARTICLE IX. Nominations and Elections 

Section 1. Nominating Committee. The ,nominating committee shall consist of 
five members. The chair and two members, who shall not be members of the state 
board, shall be elected by the convention. At its first board meeting, the 
state board shall appoint two o f its members to the committee . Vacancies shall 
be filled by appointme nt by the state board maintaining the off-board/on-board 
representation. 

Section 2. Suggestions for Nominations. The c hair of the nominating committee 
shall request suggestions for nominations through the president of each local 
and provisional League and the chairs of member-at-large units by advising them 
of the offices to be filled and the addres s to which suggestions are to be 
sent. Members may submit suggestions directl y to the committee . 
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Section 3. Report of the Nominating Committee. The report of the nominating 
committee, containing its nominations for officers and directors and the chair 
and two members of the next nominating committee, shall be sent to the 
presidents of local and provisional Leagues and to the chairs of member-at
large units at least thirty days before the convention. The report of the 
nominating committee shall be presented to the convention on the first day of 
the convention. Nominations may be made from the floor immediately thereafter 
provided the consent of the nominee has been obtained. 

Section 4. Election. The administration of the election shall be the 
responsibility of an election committee appointed by the president on the first 
day of the convention. Election shall be by ballot except that if there is 
only one nominee for an office it shall be by voice vote. A majority vote of 
the delegates present and voting shall constitute an election. 

ARTICLE X. Principles and Program 

Section 1. Principles. The principles are concepts of government adopted by 
the national convention and supported by the League as a whole. They are the 
authorization for the adoption of national, state, and local program. 

Section 2. Program. The program of the LWV-TX shall consist of action to 
implement the Principles and those state governmental matters chosen by the 
convention for concerted study and action as follows : 

a. Local League boards may make recommendations for state program to the 
state board by the January 1 before convention. 

b. The state board shall consider these recommendations and formulate a 
proposed program which shall be sent to the presidents of local and 
provisional Leagues and to the chairs of member-at-large units at least 
thirty days before the convention. 

c. The convention shall adopt a program by a majority vote. Program 
recommendations submitted to the state board by the January 1 before 
the convention but not recommended by the board may be adopted by the 
convention provided consideration is ordered by a majority vote of 
delegates present and voting, adoption is voted on a following day, and 
adoption is voted by at least two-thirds of the delegates present and 
voting. 

Section 3. Program Action. Local Leagues may act on program only in 
conformity with positions taken by the LWVUS or the LWV-TX. Local Leagues or 
members may act on program at the state level in the name of the League only 
when authorized to do so by the state board. 

ARTICLE XI. National Convention and Council 

Section 1. National Convention. 
the year in which the convention 
convention in the number allowed 
of the LWVUS. 

The state board, at its earliest meeting of 
is held, shall elect delegates to the national 
the LWV-TX under the pro·isions of the bylaws 
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Section 2. National Council. The state board, at its earliest meeting of the 
year in which the council is held, shall elect delegates to the national 
council in the number allowed the LWV-TX under the provisions of the bylaws of 
the LWVUS. 

ARTICLE XII. Financial Administration 

Section 1. Fiscal Year. The fiscal year of the LWV-TX shall be from June 1 
to May 31 of each year. 

Section 2. Financial Support. 

a. Annually the local Leagues shall assume financial responsibility for 
the work of the LWV- TX. 

b. Each local League shall make an annual per-member payment to the LWV-TX 
in an amount to be determined by a three-fifths vote of the delegates 
present and voting at each convention . When two or more members reside 
at the same address in a common household, the payment determined by 
the convention shall be made for the first member; a payment equal to 
one-half the per- member payment shall be paid for each other member. A 
local League shall be excused from making a per-member payment for paid 
life or honorary life members . Annual minimum state support payment 
shall be established for local Leagues as det ermined by a three - fifths 
vote of those delegates present and voting at convention. Each member 
at large shall pay annual dues to the LWV-TX in an amount set by the 
state board. Provisional Leagues shall make annual support payments as 
determined by the state board. 

c. Responsibility for additional support for the LWV-TX shall be assumed 
by the state board, which shall develop and solicit other sources for 
funding the state League and shall encourage supporters of the state 
League to contribute also to any local Leagues in their area. 

Section 3. Budget Committee. The budget shall be prepared by a committee 
appointed for that purpose at least 180 days before the convention or council. 
The treasurer shall be, ex officio, a member of the budget committee but shall 
not be eligible to serve as chair. 

Section 4. The Budget. The state board shall send to the presidents of local 
and provisional Leagues and to chairs of member-at-large units, at least thirty 
days before the convention or council meeting, a proposed budget for the next 
fiscal year. A budget shall be adopted by a majority vote except that the per
member payment shall be approved as provided in Section 2 of this Article. 

Section 5. Distribution of Funds on Dissolution. In the event of the 
dissolution of the LWV-TX--;11 monies and securities which may at the time be 
owned by or under the control of the LWV-TX shall be paid to the LWVUS after 
the state board has paid or made provision for the payment of all the 
liabilities of the LWV-TX. All other property of whatsoever nature, whether 
real, personal, or mixed, which may at the time be owned by or under the control 
of the LWV-TX, shall be disposed of to such person, organization, or 
corporation, for educational use and purposes as the state board in its 
absolute discretion may designate. 
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ARTICLE XIII. Parliamentary Authority 

Section 1. The rules contained in the current edition of Robert's Rules of 
Order Newly Revised shall govern the organization in all cases to which they 
are applicable and are not inconsistent with these bylaws. 

ARTICLE XIV. Amendments 

Section 1. These bylaws may be amended at any convention by a two-thirds vote 
of delegates present and voting provided that the proposed amendment was 
submitted to the state board at least 120 days before convention by a local 
League board, or has been proposed by the state board. The state board shall 
send all such proposed amendments, together with the board's recommendations, 
to the presidents of local and provisional Leagues and to the chairs of member
at-lar.ge units at least thirty days before the convention. 

t 
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B Y L A W S 

of the 

LEAGUE OF WOMEN VOTERS OF TEXAS 

Adopted June 19, 1947 
Amended 1956, 1958, 1960, 1962, 1966, 1968, 1970 

1971, 1973, 1975, 1977, 1979, 1981, 1983, 1985, 1987 

ARTICLE I. Name 

Sec. 1. The name of this corporation shall be the League of Women Voters of 
Texas. This state League is an integral part of the League of Women Voters of 
the United States. 

ARTICLE II. Purpose and Policy 

Sec. 1. Purpose. The purpose of the League of Women Voters of Texas is to 
promote political responsibility through informed and active participation of 
citizens in government and to act on selected governmental issues. 

Sec. 2. Political Policy. The League shall not support or oppose any pol
itical party or any candidate. 

ARTICLE III. Membership 

Sec. 1. Eligibility. Any person who subscribes to the purpose and policy of 
the League shall be eligible for membership. 

Sec. 2. Types of Membership. The membership of the League shall be composed 
of voting member;-and associate members. 

a. Voting members shall be those citizens at least 18 years of age who 
are enrolled in the League at the local or state level; 

1. members who reside outside the area of any local League and join 
the League at the state level shall be members at large and 
shall pay annual dues to the state League; 

2. members who 
· more shall 

annual dues; 

have been enrolled in the League for SO years 
be life members and shall not be required to 

or 
pay 

3. those who make a lump sum life membership payment to the League 
of Women Voters of the United States shall be paid life members 
and shall not be required to pay annual dues. 

b. All others who enroll in the League shall be associate members. 
Those who reside outside the United States may join the League at the 
national level and shall pay dues to the League of Women Voters of 
the United States. 
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ARTICLE IV. Officers 

Sec. 1. Enumeration and Election of Officers. The officers of the League of 
Women Voters of Texas shall be a president, three vice-presidents, a secretary, 
and a treasurer. 

Sec. 2. The President. The duties of the president shall be: to preside, or 
to designate someone else to preside, at all meetings of the corporation and 
the board of directors; to sign or endorse checks, drafts, and notes in the 
absence or disability of the treasurer; to be, ex officio, a member of all 
committees except the nominating committee; to have such usual powers of 
supervision and management as may pertain to the office; and to perform such 
other duties as may be designated by the board. 

Sec. 3. The Vice-Presidents. At its first board meeting the new board of 
directors shall designate one vice-president who, in the event of the absence, 
disability, resignation, or death of the president, shall possess all the 
powers and perform all the duties of that office. Should the vice-president so 
designated be unable to serve in that capacity, the board of directors shall 
choose one of its other elected members to fill the vacancy. The duties of the 
vice-presidents shall be those designated by the president and the board. 

Sec. 4. The Secretary. The duties of the secretary shall be: to keep minutes 
of all conventions and councils of the League and of all meetings of the board 
of directors; to notify all officers and directors of their election; to sign, 
with the president, all contracts and other instruments when so authorized by 
the board; and to perform such other functions as may be incident to the 
office. 

Sec. 5. The Treasurer. The duties of the treasurer, or the duly-appointed 
assistant, shall be: to collect and receive all monies; to be custodian of 
these monies and deposit them in a bank or banks designated by the board of 
directors; to disburse them only upon order of the board; and to present 
periodic statements to the board at its regular meetings and an annual report 
to convention or council. The treasurer shall be bonded, and the books of the 
corporation shall be audited annually. 

ARTICLE V. Board of Directors 

Sec. 1. Number, Manner of Selection, and Term of Office. The board of 
directors shall consist of the officers of the Leagueof Women Voters of Texas, 
seven elected directors, and not more than seven appointed directors. The 
officers and the elected directors shall be elected by the convention and shall 
serve for . two years beginning June 1 of the year of their election. The 
elected members shall appoint such additional directors, not exceeding seven, 
as they deem necessary to carry on the work of the League. The term of office 
of the appointed directors shall expire concurrently with the term of office of 
the elected directors. 

Sec. 2. Qualifications. No person shall be elected or appointed or shall 
continue to serve as an officer or director of this c drporation unless that 
person is a voting member enrolled in a local League in the state of Texas, or 
is a citizen of voting age enrolled as a member at large of this state League. 
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Sec. 3. Vacancies. 
be filled, until 
members present and 

Any vacancy other than in the office of the president may 
the next convention, by a majority vote of the remaining 
voting of the board of directors. 

Sec. 4. Powers and Duties. The board of directors shall have full charge of 
the property and business of the corporation with full power and authority to 
manage and conduct the same, subject to the instructions of the convention. 
The board shall plan and direct the work necessary to carry out the program on 
state governmental matters as adopted by the convention. It shall accept 
responsibility delegated to it by the board of directors of the League of Women 
Voters of the United States for the organization and development of local 
Leagues, for the carrying out of program, and for promotion in the local 
Leagues of finance programs requisite to further the work of the League as a 
whole. The board shall create and designate such special committees as it may 
deem necessary. 

Sec. 5. Regular meetings. There shall be at least three regular meetings of 
the board of directors annually. The president shall notify each member of the 
board of directors of all such regular meetings by mailing to each member's 
last-known post office address, at least two weeks before any such meeting, 
notice thereof, giving the time and place of the meeting. No action taken at 
any regular board meeting attended by three-fourths of the members of the board 
shall be invalidated because of the failure of any member or members of the 
board to receive any notice properly sent or because of any irregularity in any 
notice actually received. 

Sec. 6. Special Meetings. The president may call special meetings of the 
board of directors, and shall call a special meeting upon written request of 
five members of the board. Members of the board shall be notified of the time 
and place of special meetings by telegrams or lette~s, sent at least six days 
prior to such meeting, provided, however, that during a convention the 
president may, or upon the request of five members of the board shall, call a 
special meeting of the board by handing the members of the board a written 
notice of the time and place of said meeting. 

Sec. 7. Quorum. A 
constitute a quorum, 
meeting in the number 

majority of the members of the board of directors shall 
and a majority of the members in attendance at any board 

of a quorum shall decide its action. 

ARTICLE VI. Recognition of Local and Provisional Leagues and State Units. 

Sec. 1. Local Leagues. 

a. Local Leagues are those Leagues which have been recognized by the 
League of Women Voters of the United States. 

b. The board of directors shall recommend to the national board that the 
national board recogni ze as a local League any group of members of 
the League of Women Voters of the United States in any community 
within the state, provided the group meets recognition standards for 
local Leagues as adopted by the national convention. 

c. In the event of recurring failure of a local League to meet 
recognition standards, the board of directors shall recommend to the 
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national board that the national board withdraw recognition from the 
local League. All funds held by a local League from which 
recognition has been withdrawn shall be paid to the League of Women 
Voters of Texas. 

Sec. 2. Provisional Leagues. 

a. Provisional Leagues are those Leagues which have been so recognized 
~y the League of Women Voters of Texas. 

b. The board of directors has responsibility for the establishment of 
new local Leagues. For this purpose the board may organize a group 
of people in a community in which no League exists and shall 
recognize the group as a provisional League when it meets the 
recognition standards for provisional Leagues adopted by the national 
convention. 

c. The board of directors shall withdraw recognition from a provisional 
League for recurring failure to meet the standards for recognizing a 
provisional League or for failure to progress toward recognition as a 
local League. All funds held by a provisional League from which 
recognition has been withdrawn shall be paid to the League of Women 
Voters of Texas. 

Sec. 3. State Units. 

a. A state unit is a group, composed of members at large, who wish 
share League activities in the community under the direction of 
state board. 

to 
the 

b. The board of directors of the League of Women Voters of Texas has the 
responsibility for the establishment of state units. State units may 
be organized in communities in which no local League exists and where 
it is not possible at the time to carry on the full program of local 
League activities. 

ARTICLE VII. Financial Administration 

Sec. 1. Fiscal Year. The fiscal year of the League of Women Voters of Texas 
shall commence on the first of June of each year. 

Sec. 2. Local and Provisional League Financial Support. 

a. Financial responsibility for the work of the League of Women Voters 
of Texas shall be assumed annually by the local Leagues. 

b. Each local League shall support the state League by an annual per
member payment, based on membership as of January 1st. Where two or 
more members reside at the same address in a common household, the 
payment determined by the convention shall be made for the first 
member; a payment equal to one-half the per-membef payment shall be 
paid f or each other member. The amount of such payment for each year 
of the biennium shall be determined by a three-fifths vote of those 
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members present and voting at convention. 
shall be assessed for life members. 

No per-member payment 

c. Annual minimum state support payment shall be established for local 
Leagues as determined by a three-fifths vote of those members present 
and voting at convention. 

d. Annual support payments from provisional Leagues shall be determined 
by the board of directors. 

Sec. 3. State Fundraising. 

a. Responsibility for additional support for 
of Texas shall be assumed by the board 
development committee which shall develop 
for funding the state League. 

the League of Women Voters 
of directors through a 

and solicit other sources 

b. Solicitation and funds raised as a result of solicitation of outside 
sources in local League areas shall be shared with the respective 
League under a policy approved by a majority vote of those members 
present and voting at convention. 

Sec. 4. The Budget and Budget Committee. 

a. The board shall submit to the convention or council for adoption a 
budget for the ensuing fiscal year. This budget shall provide for 
the support of the state League. A copy of the proposed budget shall 
be sent to each local League president at least one month in advance 
of convention or council . 

b. The budget shall be prepared by a committee which shall be appointed 
for that purpose at least four months in advance of the convention or 
council. The treasurer shall be ex officio a member of the budget 
committee, but shall not be eligible to serve as chairman. 

Sec. 5. Distribution of Funds on Dissolution. In the event of a dissolution 
for any cause of the League of Women Voters of Texas, all monies and securities 
which may at the time be owned by or under the absolute control of the League 
of Women Voters of Texas shall be paid to the League of Women Voters of the 
United States after the board of directors has paid or made provision for the 
payment of all the liabilities of the League of Women Voters of Texas. 

ARTICLE VIII. Convention 

Sec. 1. Place, Date, Call, and Notifica tion. A convention of the League of 
Women Voters of Texas shall be held during the odd-numbered years. The time 
and place of the convention shall be determined by the board of directors. The 
president shall send a first call for the convention to the presidents of local 
and provisional Leagues and the c hairmen of state units not less than four 
months prior to the opening date of the convention fixed in said call. 
Thereafter, the board of directors may advance or postpone the opening date of 
the convention not more than two weeks from the date fixed in the first call. 
A final call for the convention shall be sent by the president to the 
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presidents of local and provisional Leagues and the chairman of state units at 
least two months before convention. 

Sec. 2. Composition. The convention shall consist of the delegates chosen by 
members of the local Leagues, provisional Leagues, and state units as provided 
in Sec. 4 of this article; the president of each local League or an alternate, 
in the event the president is unable to attend; and the members of the board of 
directors of the League of Women Voters of Texas. 

Sec. 3. Qualifications of Delegates and Voting. Voting members at the 
convention shall be the delegates, local League presidents, one representative 
from each provisional League and each eligible state unit, and state board 
members, all of whom must be members of the League of Women Voters of Texas. 
Even though attending in more than one capacity, each shall be entitled to only 
one vote at the convention. Absentee or proxy voting shall not be permitted. 
The convention shall be the sole judge of whether a delegate is qualified to 
vote. 

Sec. 4. Representation. The members of the League of Women Voters of the 
United States who are organized into recognized local Leagues in the state of 
Texas shall be entitled to voting representation in the convention as follows: 
the president of the local League or an alternate, in the event the president 
is unable to attend; one delegate for the first 15 voting members and one 
delegate for every 10 additional voting members or major fraction thereof 
belonging to said local League on January 1st of said year. The record in the 
state office of paid voting members shall determine the official membership 
count for this purpose. Each provisional League and each state unit with at 
least ten members as of January 1 shall be entitled to one voting delegate. 

Sec. 5. Authorization for Action. The convention shall consider and authorize 
for action a program, shall elect officers, directors, and the chairman and two 
members of the nominating committee, shall adopt a budget for the ensuing year, 
and shall transact such other business as may be presented. 

Sec. 6. Quorum. A quorum 
registered at the convention 
Leagues are represented. 

shall consist of a majority of the 
provided that not less than a majority 

ARTICLE IX. Council 

delegates 
of local 

Sec. 1 . Place, Date, Call, and Notification. A meeting of the council shall 
be held in the interim year between conventions, approximately twelve months 
after the preceding convention. The time and place of the meeting shall be 
determined by the board of directors. A formal call shall be sent by the 
president to the presidents of the local Leagues at least thirty days before a 
council meeting. Special meetings may be called in case of extreme emergency. 

Sec. 2. Composition. The council shall be composed of two delegates chosen 
by the board of each local League, and the board of directors of the League of 
Women Voters of Texas. 

Sec. 3. 
ensuing 
council 

~ 

Authorization for Action. The council shall adopt a budget for the 
year. Upon recommendation of the state board or any local League, the 

may make an addition to the program ·in the event of an emergency. A 
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local League shall submit any proposed addition to the state board at least 8 
weeks in advance of the meeting of the council. An addition proposed by a 
local League or by the state board must be sent to the local League presidents 
at least one month in advance of council. A two-thirds vote of the members of 
the council present and voting shall be required to make an addition to the 
program. The council may transact such other business as is duly presented. 

Sec. 4. Quorum. A quorum 
registered at the council 
Leagues is represented. 

shall consist of a majority 
provided that· not less than a 

ARTICLE X. Nominations and Elections 

of the 
majority 

delegates 
of local 

Sec. 1 . Nominating Committee. The nominating committee shall consist of five 
members, two of whom shall be members of the board of directors. The chairman 
and two members, who shall not be members of the board of directors , shall be 
elected by the convention. The other members of the committee shall be 
appointed by the board of directors immediately upon their taking office. 
Vacancies occurring in the nominating committee by reason of death, 
resignation, or disqualification shall be filled by the board of directors. 
The president of the League of Women Voters of Texas shall send the name and 
address of the chairman of the nominating committee to the president of each 
recognized local League. It shall be the duty of the chairman of the 
nominating committee t o request through the president of each local League 
suggestions for nominations for the offices to be filled. 

Sec. 2. Suggestions by Local Leagues. The president of each local League 
shall request suggestions for nominations for offices to be fil led. Any member 
may send sugges tions to the chairman of the nominating committee. 

Sec. 3. Report of Nominating Committee and Nominations From the Floor. The 
report of the nominating committee of its nominations for officers, directors, 
and the chairman and two members of the succeeding nominating committee 
shall be sent to local Leagues not less than one month before the date of the 
convention. The report of the nominating committee shall be presented to the 
convention on the first day of the convention. Immediately following the 
presentation of this report, nominations may be made from the floor by any 
member of the convention provided that the consent of the nominee shall have 
been secured. 

Sec. 4. Election. The election shall be in the charge of an election 
committee appointed by the president on the first day of convention. The 
election shall be by ballot; if there is but one nominee for each office, then 
it shall be by voice vote. A majority vote of the members present and vo ting 
shall constitute an election. 

ARTICLE XI. Program 

Sec. 1. Principles. The governmen tal principles 
convention, and supported by the League as a 
authorization for adoption of program. 
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Sec. 2. Program. The 
consist of: a. action 
those governmental issues 

program of the League of Women Voters of Texas shall 
to protect the right to vote of every citizen; and b. 
chosen for concerted study and action . 

Sec. 3. Program Selection. The convention shall select the governmental issues 
for concerted study and action using the following procedures: 

a. Local League boards may make recommendations to the board of 
directors at least three months prior to the convention. 

b. The board of directors shall consider the recommendations and 
formulate a proposed program which shall be submitted to local League 
boards at least one month before convention. 

c. A majority vote of the members present and voting shall be required 
for adoption. 

d. Any recommendations for the program submitted at least three months 
prior to the convention but not recommended by the board, may be 
adopted by the convention provided consideration is ordered by a 
majority vote of the members present and voting and the vote on 
adoption comes on a following day. Adoption of a not-recommended 
item requires a two-thirds vote of the members present and voting. 

Sec. 4. Member Action. Members may act in the name of the League of Women 
Voters of Texas only when authorized to do so by the board of directors of the 
League of Women Voters of Texas. Local Leagues may act only in conformity 
with, and not contrary to, a position taken by the League of Women Voters of 
Texas and/or the League of Women Voters of the United States. 

Sec. 
date 
elect 
Voters 
of the 

ARTICLE XII. National Convention and Council 

1. National Convention. The board of directors, at a meeting before the 
on which names of delegates must be sent to the national office, shall 
delegates to the convention in the number allowed the League of Women 
of Texas under the provision of the bylaws of the League of Women Voters 
United States. 

Sec. 2. National Council . The board of directors shall elect delegates to the 
meeting of the council of the League of Women Voters of the United States at 
its meeting immediately preceding such council meeting in the number allowed 
the League of Women Voters of Texas under the provisions of the bylaws of the 
League of Women Voters of the United States. 

ARTICLE XIII. Parliamentary Authority 

The rules contained in Robert's Rules of Order Newly Revised shall govern the 
corporation in all cases in which they 'are applicable and in which they are not 
inconsistent with these bylaws. 

t 
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ARTICLE XIV. Amendments 

Sec. 1. Amendments. These bylaws may be amended at any convention by a two
thirds vote of the members present and voting using the following procedures: 

a. Proposals for change shall be submitted by local boards to the board 
of directors at least three months prior to convention. 

b. All such proposed amendments, together with the recommendations of 
the board shall be sent by the board to the presidents of local 
Leagues at least one month prior to convention. 

c. The presidents of the local Leagues shall notify the members of their 
respective Leagues of the proposed amendments. The failure of a 
local League president to give such notice or failure of any member 
to receive such notice shall not invalidate the amendments to the 
bylaws. 
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LEAGUE OF WOMEN VOTERS OF TEXAS 
GENERAL EXPLANATION OF PROPOSED BYLAWS 

In this bylaws section of the Convention Workbook are four items needed to 
review the proposed comprehensive revision of the LWV-Texas bylaws: 

o general explanation of proposed bylaws changes 
o article-by-article explanation of proposed changes 
o proposed bylaws 
o current bylaws 

Read the general explanation first. Then look at the proposed bylaws article 
by article while checking the article-by-article explanation of changes, 
which contains references to the pertinent pages of the proposed and current 
bylaws. There is no simple way to present this information within our 
resources; your patience is appreciated! 

GENERAL EXPLANATION OF PROPOSED BYLAWS 

The LWV-Texas board is recommending changes to the current bylaws based on a 
comprehensive review by the 1988-89 LWV-Texas Bylaws Committee. No proposals 
for change were submitted by local Leagues. At the direction of the board in 
June 1988, the bylaws committee began a thorough review of the bylaws, 
notifying local Leagues that they were doing so. Many years had passed since 
such an extensive review had occurred. In any organization, a periodic 
review of all bylaws is advisable to see if the instrument that governs the 
organization is applicable to present needs. The bylaws committee is chaired 
by Evelyn Bonavita and includes Scherel Carver, Frances McIntyre, Myrtle 
McMahan, and Barbara Weinstein. 

During the review period, LWVUS sent all state Leagues sample bylaws and 
encouraged the sort of review LWV-TX had started. Much of the 
straightforward, uncluttered language in the sample byiaws is being proposed 
by the board in the revisions that follow. 

Most of the proposed wording changes were made for clarity and modernization. 
Language in the current bylaws is often unwieldy, with long repetitive 
sentences that were rewritten more concisely while retaining the essential 
meaning. For example·, the current bylaws say: "A convention of the League 
of Women Voters of Texas shall be held during the odd-numbered years. The 
time and place of the convention shall be determined by the board of 
directors." The proposed bylaws say: "A convention of the LWV-TX shall be 
held biennially in the odd-numbered years at a time and place determined by 
the state board." The meaning remains the same, but the form is more 
succinct, with 23 words instead of 32. 

The order of the proposed articles has been changed to conform with the 
sample bylaws, and many titles have been shortened or reworded to reflect 
more clearly the content of the sections they head. 
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The proposed bylaws call what are currently "state units" "member-at- large 
units" in conformity with the term used in the LWVUS bylaws, which the board 
believes more clearly expresses who makes up the unit. 

According to Robert's Rules of Order, a plenary session encompasses all of 
the plenary meetings held at Convention or Council. Language has been 
changed in relevant parts of the bylaws to make this clear. 

Throughout the bylaws, there are deadlines currently expressed in terms of 
months or weeks. The proposed bylaws exp·ress these in days or by date, which 
is more precise and less likely to be interpreted differently by different 
readers. 

Current language referring to "members" present and voting means members of 
the convention, namely delegates. Since other League members attend 
convent.ion with non-delegate status, the 'proposed bylaws refer to "delegates" 
present and voting to clarify that only members who are delegates vote in the 
election. -

Proposed Article X, Section 3, regarding member action, has been reworded for 
clarity because the current wording has caused confusion in the past. The 
change is not substantive. 

Several sections in the proposed bylaws contain substantive changes. Article 
VIII (currently Article IX) amends the procedures regarding emergency 
additions or corrections to the program at Council to allow the state board 
to recommend or not recommend an item submitted by a local board and to allow 
delegates to choose whether or not to consider the item. 

Article VIII also proposes that the local League president, or an alternate, 
be one of the two delegates to Council based on current practice and the 
board's belief that one of each local League's delegates should be the 
president unless he or she cannot attend . 

Proposed Article XII 

Article XII (currently Article VII) proposes language that would clarify the 
state League's responsibility for encouraging state League supporters to 
contribute to any local Leagues in their area, and would drop the current 
language in which convention delegates adopt a sharing formula, The state 
board would like to share with you the extensive deliberations that led to 
this recommendation. More than five years of concern about the sharing 
formula have led to this proposed bylaws change and an anticipated change in 
the sharing policy. 

At each convention, delegates currently adopt a sharing policy that is 
actually written board policy found in the LWV-Texas Policy Guide. There is 
a problem with convention delegates adopting this formula, which applies to 
both LWV-Texas and LWV-Texas Education Fund, and there is also a problem with 
how the policy is working. 

t 
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The first problem is legal. Our 1988 on-site audits by the IRS have 
increased our awareness that LWV-T and LWV-TEF are separate legal entities. 
League members are members of LWV-Texas; LWV-TEF is a trust fund, not a 
membership organization. That is why the LWV-TEF budget is adopted by the 
trustees rather than the LWV-T members. In essence, LWV-Texas does not have 
the legal power to require that contributions to LWV-TEF be shared. (As long 
as state board policy were adopted by both boards, it would be appropriate 
for the policy guide to address sharing in both organizations.) 

The second major problem with the sharing formula is that, with few 
exceptions, the current sharing policy is not working as intended. In brief, 
the problem is that the sharing policy was designed primarily to address the 
needs of the League rather than the giving habits of prospective 
contributors. An appropriate sharing formula would be sensitive to both. 

The sharing formula was proposed and adopted at the 1977 LWV-Texas Convention 
when the state League recognized that it was necessary to expand its 
financial base and felt that the still-fairly-new LWV-Texas Education Fund 
should make it easier for donors to give. Recognizing the sensitivity of 
what was then a new concept--soliciting income for the state League in local 
League areas--the board proposed a formula .for sharing contributions to the 
state League with the local Leagues in whose boundaries the calls were made. 
The policy also included incentives for local Leagues to find prospective 
donors for the state League or to share their current donor list. 

As a result of this new approach to state fundraising, in the late 197O's new 
contacts were developed .for unrestricted donations, some of whom are still 
giving in 1988-89, with (in most cases) 20% of their gift going to the local 
League in their area. Enclosed in the Convention Workbook is the development 
report, which shows that few local Leagues benefit from the sharing formula. 
Most of those who benefit began receiving contributions in this manner in the 
late 197O's. Prospects are almost always identified by the state board 
rather than the local League; therefore, the finder's fee part of the policy 
is almost never used. 

The most serious problem with how the current sharing policy works is that lt 
does not give the donor a choice about sharing. In the last two years, the 
state board has had to implement an aggressive fundraising campaign in order 
to fund the adopted budgets. As part of our campaign, we have visited a 
number of corporations and foundations and laid out options for giving to 
LWV-Texas and LWV-Texas Education Fund, explaining how we could share 
contributions with local Leagues in whose boundaries the visit is made. On a 
number of occasions, the donors have explained why they could not share or 
preferred to have the local League call independently. 

All foundations and 5Ol(c)(3) organizat.ions such as LWV-TEF operate under 
very strict IRS requirements and develop their own guidelines to carry out 
those requirements . Most prefer to give restricted contributions so that 
they know their money will not be used for lobbying or partisan purposes. 
Sharing part of a restricted contribution with a local League is almost an 
impossibility because it is hard to relate its use directly to a res~r icted 
project. Therefore, the part of the sharing formula relating to restricted 
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projects has not been implemented as far back as any of us involved can 
remember. 

Some foundations and corporations are willing to give unrestricted 
contributions, but they still want to have a clear idea of the use of their 
money, including the part that might be shared. That and the usual desire to 
make personal contact with the leaders of the organization making the request 
are probably why many donors prefer to deal directly with a local League. 

All of these concerns about the sharing policy have led the state board to 
recommend changing the bylaws as proposed and to consider modifying the 
sharing policy itself. The state board usually reviews policy at the 
beginning of its term; however, we will review the sharing policy currently 
found in the LWV-Texas Policy Guide at the April, 1989 board meeting so that 
we can provide convention delegates with the policy we believe is necessary 
to address the problems implementing the sharing policy. 

Though the board has not yet adopted a new sharing policy, more than four 
years of discussion make it possible to anticipate what the board will 
consider. Several parts of the current sharing policy are not being 
considered for change. The policy would still apply to local Leagues, 
provisional Leagues, and state units. The state board would continue to seek 
prior consent of any local League within whose boundaries is located a 
prospect on whom we wish to call. Money would be exchanged in the 
traditional ways when contributions are shared. The provi sidn for 
flexibility in non-typical situations, such as mergers and acquisitions, 
would also remain. 

Leagues that are currently sharing donations received by LWV-T or LWV-TEF 
would continue to share at the rate at which they share now (usually 20%) as 
long as the donation remained routine. 

The major change the board will consider is allowing the donor to choose 
whether or not to share. When the donor agrees to share, the policy. is 
likely to set a rate of 20% for unrestricted donations solicited by the state 
League. (Unsolicited donations are not shared.) The proposed bylaws would 
obligate the state board to encourage prospective donors to give 
independently to their local League if they chose not to share. The finders 
fee would be eliminated since local Leagues have not historically found 
prospects for the state League. 

In the world of giving, times have changed since the sharing formula was 
instituted. At the same time, the League has become more experienced at 
corporate and foundation fundraising. The fear that a gift to one level of 
the League will- prevent a gift to another level of the League, or another 
League, has proven to be unfounded. Several of our major donors give to the 
League at more than one level and in more than one city or state. The key to 
successful fundraising is not only continued communication between the state 
board and local Leagues but also the ability to package the proposal in a 
manner that meets the donor's needs. The board believes the proposed bylaws 
change and the tentative changes to the sharing policy meet that goal. 

t 
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ARTICLE-BY-ARTICLE EXPLANATION OF PROPOSED BYLAWS 

Page number references: PB~ Proposed Bylaws and CB= Current Bylaws. 

ARTICLE I Name (PB pg. 1 and CB pg. 1) 
ARTICLE II Purposes and Policy (PB pg. 1 and CB pg. 1) 

ARTICLE III Membership (PB pg. 1 and CB pg. 1) 

The first three articles of state and local bylaws are required to be 
consistent with those of LWVUS in order to define and maintain the unity of 
the organization and the powers and privileges of the members. The final 
sentence of the current Article III was dropped because it belongs in the 
LWVUS bylaws only. 

~RTICLE IV Local and Provisional Leagues and Member-at-Large Units 
(PB pg. 1-2 and CB pg. 3-4) 

(Currently Article VI Recognition of Local and Provisional Leagues and State 
Units.) Proposes renaming state units member-at-large units to conform to 
sample bylaws and clarify who makes up a unit. 

Sec. 1 a (PB pg. 1 and CB pg. 3) Reworded for clarification only. 

Sec. 1 b (PB pg. 1 and CB pg. 3) Reworded for clarification only. 

Sec. 1 c (PB pg. 2 and CB pg. 3-4) The board proposes applying to local 
Leagues the language in the sample bylaws regarding dissolution of state 
Leagues. The current bylaws refer only to the disposition of a League's 
funds upon dissolution. Many local Leagues now possess assets such as stock 
and equipment such as typewriters, copiers, etc. that must be disposed of 
upon dissolution of the League. State board experience with the dissolution 
of three Leagues this past year revealed that the current bylaws do not 
clarify how disposition of non-monetary assets should be handled, an issue 
complicated by the fact that a disbanding League seldom has a board to make 
decisions. The board believes the proposed language would clarify the 
procedures to be taken in ·the event of any further local League dissolutions . 

Sec. 2 (PB pg. 2 and CB pg. 4) Follows sample bylaws with the substitution 
of the word "assets" for the current word "funds" for the same reasons listed 
above. 

Sec. 3 (PB pg. 2 and CB pg. 4) Follows, sample bylaws, including renaming 
state units member-at-large units. Proposes "assets" rather than " f unds" in 
language regarding dissolution, for the reasons described above. 
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ARTICLE V Officers (PB pg, 2-3 and CB pg. 2) 

(Currently Article IV Officers) 

Sec. 1 (PB pg. 2 and CB pg. 2) Title changed for clarity. Current bylaws 
do not clarify that officers must be voting members of LWV-TX. Language 
regarding length of term moved from current position in following article, 

Sec. 2 (PB pg. 3 and CB pg. 2) Follows sample bylaws. 

Sec, 3 (PB pg. 3 and CB pg. 2) Reworded for clarity. 

Sec, 4 (PB pg. 3 and CB pg. 2) Follows sample bylaws. 

Sec. S (PB pg. 3 and CB pg. 2) Follows sample bylaws. More clearly 
describes duties of treasurer. Current language regarding bonding more 
appropriate for policy; bonding will still be required. 

ARTICLE VI Board of Directors (PB pg. 3-4 and CB pg. 2-3) 

(Currently Article V Board of Directors) 

Sec. 1 (PB pg. 3 and CB pg. 2-3) (Currently Sec. 1,2, 3) Title changed to 
"Selection, Qualifications, and Term." Proposed section 1 combines current 
sections 1 (Number, Manner of Selection, and Term of Office), 2 
(Qualifications), and 3 (Vacancies). Proposed language clearer without 
losing current meaning. 

Sec. 2 (PB pg. 3 and CB pg. 3) (Currently Sec. 4) Proposes changing title 
to "Powers" from "Powers and Duties." Follows sample bylaws. No changes in 
powers. 

Sec. 3 (PB pg. 3-4 and CB pg. 3) (Currently Sec.Sand 6) Wording 
clarified. Current language on possible invalidation of board action unless 
three-fourths of the board members are present was dropped because attendance 
has not been a problem; board meetings are scheduled a year at a time. 

Sec. 4 (PB pg. 4 and CB pg. 3) (Currently Sec. 7) WoFding simplified. 
Propose dropping current language about a majority of board members in 
attendance deciding action because it duplicates Robert's Rules. Proposed 
language regarding conference calls follows sample bylaws in the event the 
opportunity ever a rises for the state board to use such advanced technology. 
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ARTICLE VII Convention (PB pg. 4 and CB pg. 5-6) 

(Currently Article VIII Convention) 

Sec. 1 (PB pg. 4 and CB pg. 5-6 ) "Notification'' dropped from title because 
"call" is "notification." Proposed language more concise. Final call 
changed to 30 days from one month as proposed wording is more precise. 

Sec. 2 (PB pg. 4 and CB pg. 6) Proposes reformatting section and combining 
current sections 2 and 4. 

Sec. 3 (PB pg. 4 and CB pg. 6) Drops language about delegates that is 
included in proposed Sec. 2. 

Sec. 4 (PB pg. 4 and CB pg. 6) (Currently Sec. 5 Authorization for Action) 
Follows sample bylaws for clarity and conciseness. 

Sec. 5 (PB pg. 4 and CB pg. 6) (Currently Sec. 6) Wording unchanged. 

ARTICLE VIII Council (PB pg. 5 and CB pg. 6-7) 

(Currently Article IX Council) 

Sec. 1 (PB pg. 5 and CB pg. 6) Proposes dropping "notification" from title 
since "call" is "notification." Proposes allowing special meetings in the 
event of emergency rather than extreme emergency on the basis that an 
emergency would be sufficient to warrant a special meeting of the council. 

Sec. 2 (PB pg. 5 and CB pg. 6) Substantive change proposing that one of the 
two delegates from each local League be the president, or an alternate in the 
event the president cannot attend. This conforms with LWVUS requirements for 
state delegates to national council. It is in keeping with current practice 
in which local boards usually send key leaders to council. 

Sec. 3 (PB pg. 5 and CB · pg. 6-7) Titie changed to "Powers". This section 
has been expanded substantively in keeping with the sample bylaws. Since 
Council is not a representative body like Convention, its powers in regard to 
changing the program are limited to exceptional circumstances. The proposed 
bylaws call for the state board to determine whether to recommend or not to 
recommend any proposed emergency additions or changes to program submitted by 
a local League board according to the procedures listed. Items not 
recommended by the state board would require a majority vote in order to be 
considered. The two-thirds majority vote for adoption of an emergency item 
is retained. 

Sec. 4 (PB pg. 5 and CB pg. 7) Proposed wording is more concise but does 
not change meaning. 
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ARTICLE IX Nominations and Elections (PB pg. 5-6 and CB pg. 7) 

(Formerly A.rticle X Nominations and Elections) 

Sec. 1 (PB pg. 5 and CB pg . 7) Follows sample bylaws. Proposes adding 
language to clarify that vacancies on the nominating committee must maintain 
the ratio of off-board/on-board representation. In other words, if an off
board member e lected at convention were to resign, the board would have to 
fill that position with an off-board member rather than with someone from the 
board. 

Sec. 2 (PB pg. 5 and CB pg. 7) Retitled from "Suggestions by Local Leagues" 
to "Suggestions for Nominations" to clarify that both members a nd League 
boards may submit such suggestions. 

Sec. 3 (PB pg. 6 and CB pg. 7) Retitled with no change in meaning. 

Sec. 4 (PB pg. 6 and CB pg. 7) Proposes replacing "members present and 
voting" with "delegates ..... for clarity. 

ARTICLE X Principles and Program (PB pg. 6 and CB pg. 7-8) 

(Formerly Article XI Program) Title changed to reflect nature of the 
article. 

Sec. 1 (PB pg. 6 and CB pg. 7) Follows sample bylaws. 

Sec. 2 (PB pg. 6 and CB pg. 8) (Combines ~urrent Sec. 2 and 3) New format. 

Sec . 2a (PB pg. 6 and CB pg. 8) Deadline by which local Leagues must submit 
recommendations for state program is proposed to be the January l before 
convention. The current deadline of three months does not give the state 
board time to consider recommendations as the board usually meets in mid
January and not again until the day before Convention. 

Sec. 2b (PB pg. 6 and CB pg. 8) In order to be precise, language proposes 
changing deadline from one month to 30 days before convention for 
notification regarding program. 

Sec. 2c (PB pg. 6 and CB pg. 8) Proposing replacing "members present and 
voting" with "delegates •• ," for clarity. 

Sec. 3 (PB pg. 6 and CB pg. 8) (Formerly Sec. 4 Member Action) Retitles 
section. Proposed language reflects effort to clarify what some think is 
confusing language in the current bylaws. The second sentence in the 
proposed section l ays out explicitly the prevailing League policy on state 
program action. 

.. 
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ARTICLE XI National Convention and Council (PB pg. 6-7 and CB pg. 8) 

(Formerly Article XII) 

Sec. land 2 (PB pg. 6-7 and CB pg. 8) Proposes changing the time at which 
the state board chooses delegates to an earlier board meeting, which would 
make it easier to obtain cheaper air fares and arrange schedules. 

ARTICLE XII Financial Administration (PB pg. 7 and CB pg. 4-5) 

(Formerly Article VII) 

Sec. l (PB pg. 7 and CB pg. 4) Clarifies current wording. No substantive 
change. 

Sec. 2 (PB pg. 7 and CB pg. 4) Retitled for clarity. 

Sec. 2a (PB pg. 7 and CB pg. 4) Reworded into active voice. 

Sec. 2b (PB pg. 7 and CB pg. 4-5) Combines current Sec. 2b,c,d. 

Sec. 2c (PB pg. 7 and CB pg. 5) (Currently Sec. 3) Proposed language 
includes substantive changes. Current language requires the board to have a 
development committee. The proposed language reflects the board's belief that 
the bylaws should lay out the board's responsibility for additional support 
but should not dictate the structure by which the board handles that 
responsibility. Proposed bylaws add wording giving the state board 
responsibility for encouraging those they solicit to contribute also to any 
local Leagues in their area. ~he proposal would eliminate delegate approval 
of a sharing formula that is part of state League policy. (See General 
Explanation for additional information on the sharing formula.) 

Sec. 3 (PB pg. 7 and CB pg. 5) (Currently Sec. 4) Language proposes 
changing the appointment of the budget committee from four months to 180 days 
in advance of convention or council to give the committee enough time to 
work. 

Sec. 4 (PB pg. 7 and CB pg . 5) Current bylaws describe budget before budget 
committee. Proposal reverses order and sets more precise 30 day deadline for 
submission of proposed budget to local League. 

Sec. 5 (PB pg. 7 and CB pg. 5) Follows sample bylaws . 
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ARTICLE XIII Parliamentary Authority (PB pg. 8 and CB pg. 8) 

Follows sample bylaws. Proposes that, in keeping with LWVUS recommendations, 
the bylaws refer to LWV-TX as an organization rather than the current term, 
corporation. 

ARTICLE XIV Amendments (PB pg. 8 and CB pg. 9) 

Reworded for clarity. A deadline of 120 days before Convention for 
submission of suggested amendments is proposed to give the LWV-TX Bylaws 
Committee and the state board the opportunity to consider suggestions at its 
first meeting of the calendar year. For precision, proposes a 30-day rather 
than a one month deadline for notifying local Leagues of bylaws proposals. 
Recommends dropping the requirement that local League presidents notify their 
members of proposed changes. Each local League receives a Convention 
Workbook with the proposed bylaws amendments, and can order others. General 
notification of changes is provided in mailings to local Leagues, members at 
large, and in the Texas VOTER. 
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PROPOSED BYLAWS 

ARTICLE I. Name 

Section 1. The name of this organization shall be Le&gue of Women Voters of 
Texas, hereinafter referred to in these bylaws as LWV-TX, or, as the state 
League. This state League is an integral part of the League of Women Voters of 
the United States, hereinafter referred to in these bylaws as LWVUS. 

ARTICLE II. Purposes and Policy 

Section 1. Purposes. The purposes of the LWV-TX are to promote political 
responsibility through informed and active participation of citizens in 
government and to act on selected governmental issues. 

Section 2. Political Policy. The League shall not support or oppose any 
political party or any candidate. 

ARTICLE III. Membership 

Section 1. Eligibility. Any person who subscribes to the purposes and policy 
of the League shall be eligible for membership. 

Section 2. Types of Membership. 

a. Voting Members. Citizens at least 18 years of age who join the LWV-TX 
shall be voting members of the local and state Leagues of their place 
of joining and of the LWVUS; (1) those who reside outside the area of 
any local League may join a local League or shall be state members at 
large; (2) those who make a lump-sum life membership payment to the 
LWVUS shall be paid life members and those who have been members of the 
League for 50 years or more shall be honorary life members excused from 
the payment of dues. 

b. Associate Members . All others who join the League shall be associate 
members. 

ARTICLE IV. Local and Provisional Leagues and Member-at-Large Units. 

Section 1. Local Leagues. 

a. Local Leagues are those Leagues within the state of Texas that have 
been so recognized by the LWVUS. 

b. The board of directors, hereinafter also referred to as the state 
board, shall recommend to the board of the LWVUS, hereinaf ter referred 
to as the national board, that it recognize as a local League any group 
of members of the League in any c ommunity within the state provided the 
group fulfills recognition requirements. 
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C • In the event of recurrent failure of a local League to fulfill these 
requirements, the board of the LWV- TX shall recommend to the national 
board that it withdraw recognition from such local Leagu_e. In the 
event of . the dissolution of the local League, all monies and securities 
that may at the time be owned or under the control of the local League 
shall be paid to the LWV-TX after the local League board has paid or 
made provision for the payment of all liabilities of the local League. 
All other property of whatsoever nature, whether real, personal, or 
mixed, which may at the time be . owned or under the control of the local 
League, shall be disposed of to such person, organization, or 
corporation for such public, charitable, or educational use and 
purposes as the state board in its absolute discretion may designate. 

Section 2. Provisional Leagues. 

a. Provisional Leagues are those Leagues that have been so recognized by 
the LWV-TX and endorsed by the LWVUS. 

b. The state board has responsibility for the organization and development 
of new Leagues. For this purpose, the board may organize a group in a 
community in which n9 local League exists and shall recommend the group 
to the LWVUS for endorsement as a provisional League when it fulfills 
state and national recognition requirements. Members of provisional 
Leagues shall be voting members of the LWV-TX and of the LWVUS and 
shall pay annual dues to the provisional League. 

c. In the event of recurrent failure of a provisional League to fulfill 
these requirements, the state board shall recommend to the national 
board that the board withdraw its endorsement from the provisional 
League. All assets held by a provisional League from which recog n ition 
has been withdrawn shall be turned over to the LWV-TX after the 
national per-member payment and other obligations have been met. 

Section 3. Member-at-Large Units. 

a. The state board may authorize the establishment of member - at-large 
units, composed of members at large, in communities in which the 
establishment of a recognized local League is not f easible. Member- at
large units shall operate within the limitations established by the 
LWVUS and within guidelines adopted by the state board. 

b. In the event of recurrent failure to adhere to guidelines for member
at~large units or to operate within the limitations established by the 
LWVUS, the state board may withdraw approval of the member-at-large 
unit. All assets held by a member-at-large unit from which approvai' 
has been withdrawn shall be turned over to the state League. 

ARTICLE V. Officers 

Section 1. Election, Qualifications,~ Term. The officers of the LWV-TX 
s hall be a president, three vice-presidents, a secretary, and a treasurer. 
They shall be voting members of the LWV-TX and shall be elected by the 
convention to hold office for two years beginning June tl of the year of their 
e lection or until their successors have been elected and qualified. 
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Section 2. The President. The President shall have such powers of supervision 
and management as customarily pertain to the office; shall preside at all 
meetings of the organization and the state board, or designate another person 
to do so; shall be, ex officio, a member of all committees except the 
nominating committee; may sign or endorse checks, drafts, and notes in the 
absence or disability of the treasurer; and shall perform such other duties as 
the state board may direct. 

Section 3. The Vice-Presidents. At its first board meeting the new state 
board shall designate one vice-president who, in the event of the absence, 
disability, resignation, or death of the president, shall assume the office of 
president. Should that vice-president be unable to serve as president, the 
state board shall choose one of its other elected members to fill the vacancy. 
The vice-presidents shall perform such duties as the president and state board 
direct. 

Section 4. The Secretary. The secretary shall keep or cause to be kept 
minutes of convention, council, and meetings of the state board. The secretary 
shall notify all officers and directors of their election and shall sign with 
the president all contracts and other insturments when so authorized by the 
board, and shall perform such other duties as the president and state board 
shall direct. 

Section 5. The Treasurer. The treasurer shall perform such duties as 
customarily pertain to the office; arrange for an annual professional review of 
the books; and, at the direction of the state board, maintain deposits in 
authorized financial institutions. 

ARTICLE VI. Board of Directors 

Section 1. Selection, Qualifications, and Term. The board of directors shall 
consist of the officers of the LWV-TX, seven directors elected by the 
convention, and not more than seven directors appointed by the elected members 
of the board. All directors shall be voting members of the LWV-TX and shall 
serve for two years beginning June 1 of the year of their election, or until 
their successors have been elected and qualified. Vacancies other than the 
presidency may be filled by vote of the remaining members of the board. 

Section 2. Powers. The state board shall manage and supervise the business, 
affairs, and activities of the LWV-TX subject to the instruction of the 
convention. The board shall plan and direct the work necessary to carry out 
the program on state governmental matters as adopted by the convention. It 
shall accept responsibility for the organization and development of local 
Leagues and member-at-large units, the promotion of League program, financial 
development, and such other matters as the national board may from time to time 
delegate to it. It shall have the power to create such special committees as 
it deems necessary and shall perform such other duties as are specified in 
these bylaws. 

Section 3. Meetings. At least three regular meetings shall be held annually 
at such time and place as the board may determine. The president may call 
special meetings and, upon the written request of at .least five members of the 
board, shall call a special meeting. Notice of all regular meetings shall be 
given by mail at least two weeks before the meeting and notice of all special 
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meetings shall be so given at least six days before the meeting. During a 
convention or council meeting the president may, or upon the request of at 
least five members, shall call a special meeting by giving written notice to 
each member of the board. 

Section 4. Quorum. A majority of the members of the board of the LWV- TX shall 
constitute a quorum. Any one or more members of the board may participate in a 
meeting by means of conference telephone or similar communications equipment 
allowing all persons participating in the meeting to hear each other at the 
same time. Participation by such means shall constitute presence in person at 
a meeting. 

ARTICLE VII. Convention 

Section 1. Place, Date, and Call. A convention of the LWV-TX shall be held 
biennially in the odd-numbered years at a time and place determined by the 
state board. A first call to convention shall be sent to the presidents of 
local and provisional Leagues, to the chairs of member-at-large units, and to 
members at large not in units at least 120 days before the date fixed in said 
call. Thereafter, the state board may advance or postpone this date by not 
more than fourteen days. A final call, giving the exact time and place of the 
convention, shall be issued at least 42 days before the session opens. 

Section 2. Composition. The convention shall consist of 

a. the president of each local League or an alternate, in the event the 
president is unable to attend; 

b. delegates chosen by members of local Leagues as follows: one delegate 
for the first fifteen voting members, and one delegate for every ten 
additional voting members or major fraction thereof. The official 
membership count shall be determined by state office records of voting 
members as of January 1 of the year in which convention is held. Each 
provisional League and each member- at-large· unit with at least ten 
members shall be entitled to one voting delegate; and 

c. the members of the state board. 

Section 3. Delegates' Qualifications and Voting. All delegates shall be 
voting members of the LWV-TX. Absentee or proxy voting shall not be permitted. 
The convention shall be the sole judge of whether or not a delegate is 
qualified to vote. 

Section 4. Powers. 
directors, the chair 
budget; and transact 

The convention shall adopt a program; elect officers 
and two members of the nominating committee; adopt a 
such other business as may properly come before it. 

and 

Section 5. Quorum. A quorum shall consist of a majority of the delegates 
registered at the convention provided that no fewer than a majority of local 
Leagues are repres ented. 
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ARTICLE VIII. Council 

Section 1. Place, Date, and Call. A meeting of the council shall be held 
biennially approximately twelvemonths after each convention at a time and 
place determined by the state board. In the event of an emergency, the state 
board may also call a special council meeting. A formal call shall be issued 
to local Leagues presidents at least thirty days before a council meeting. 
Notice of the council meeting shall be sent to the presidents of provisional 
Leagues and to chairs of member-at-large units at the same time. 

Section 2. Composition. The council shall consist of 

a. the president of each local League or an alternate, in the event the 
president is unable to attend; and one other delegate chosen by the 
local League board; and 

b. the members of the state board. 

Section 3. Powers. The council shall give guidance to the state board on 
program and methods of work. 

a. In the event of an emergency, the council may change the program upon 
recommendation of the state board or a local League, using the 
following procedure: (1) Any local League proposing a change shall 
submit it to the state board by the January 1 before council; the state 
board shall decide whether or not to recommend the change. (2) At 
least thirty days before the council meeting, the state board shall 
send to the presidents of local Leagues all proposed changes. (3) A 
majority vote of the delegates present and voting shall be required for 
consideration of any change proposed by a local League and not 
recommended by the state board. (4) A two-thirds vote of the delegates 
present and voting shall be required to adopt any change. 

b. The council shall adopt a budget and shall transact such other business 
as may properly come before it. 

Section 4. Quorum. A majority of delegates registered at the council shall 
constitute a quorum provided that no fewer than a majority of local Leagues are 
represented. 

ARTICLE IX. Nominations and Elections 

Section 1. Nominating Committee. The nominating committee shall consist of 
five members. The chair and two members, who shall not be members of the state 
board, shall be elected by the convention. At its first board meeting, the 
state board shall appoint two of its members to the committee. Vacancies shall 
be filled by appointment by· the state board maintaining the off-board/on-board 
representation. 

Section 2. Suggestions for Nominations. The chair of the nominat ing committee 
shall request suggestions for nominations through the president of each local 
and provisional League and the chairs of member-at-large units by advising them 
of the offices to be filled and the address to which suggestions are to be 
sent. Members may submit suggestions directly to the committee. 

Proposed Bylaws - 5 



Section 3. Report of the Nominating Committee. The report of the nominating 
committee, containing its nominations for officers and directors and the chair 
and two members of the next nominating committee, shall be sent to the 
presidents of local and provisional Leagues and to the chairs of member-at
large units at least thirty days before the convention. The report of the 
nominating committee shall be presented to the convention on the first day of 
the convention. Nominations may be made from the floor immediately thereafter 
provided the consent of the nominee has been obtained. 

Section 4. Election. The administration of the election shall be the 
responsibility of an election committee appointed by the president on the first 
day of the convention. Election shall be by ballot except that if there is 
only one nominee for an office it shall be by voice vote. A majority vote o f 
the delegates present and voting shall constitute an election. 

ARTICLE X. Principles and Program 

Section 1. Principles. The principles are concepts of government adopted by 
the national convention and supported by the League as a whole. They are the 
authorization for the adoption of national, state, and local program. 

Section 2. Program. The program of the LWV-TX shall consist of action to 
implement the Principles and those state governmental matters chosen by the 
convention for concerted study and action as follows: 

a. Local League boards may make recommendations for state program to the 
state board by the January 1 before convention. 

b. The state board shall consider these recommendations and formulate a 
proposed program which shall be sent to the presidents of local and 
provisional Leagues and to the chairs of member-at-large units at least 
thirty days before the convention. 

c. The convention shall adopt a program by a majority vote. Program 
recommendations submitted to the state board by the January 1 before 
the convention but not recommended by the board may be adopted by the 
convention provided consideration is ordered by a majority vote of 
delegates present and voting, adoption is voted on a f ollowing day, and 
adoption is voted by at least two-thirds of the delegates present and 
voting. 

Section 3. Program Action. Local Leagues may act on program only in 
conformity with positions taken by the LWVUS or the LWV-TX. Local Leagues or 
members may act on program at the state level in the name of the League only 
when authorized to do so by the state board. 

ARTICLE XI. National Convention and Council 

Section 1. National Convention. 
the year in which the convention 
convention in the number allowed 
of the LWVUS. 

The state board, at its earliest meeting of 
is held, shall elect del J gates to the national 
the LWV-TX under the provisions o f the bylaws 
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Section 2. National Council. The state board, at its earliest meeting of the 
year in which the council is held, shall elect delegates to the national 
council in the number allowed the LWV-TX under the provisions of the bylaws of 
the LWVUS. 

ARTICLE XII. Financial Administrat ion 

Section 1. Fiscal Year. The fiscal year of the LWV-TX shall be from June 1 
to May 31 of each year. 

Section 2. Financial Support. 

a. Annually the local Leagues shall assume financial responsibility for 
the work of the LWV-TX. 

b. Each local League shall make an annual per-member payment to the LWV-TX 
in an amount to be determined by a three-fifths vote of the delegates 
present and voting at each convention. When two or more members reside 
at the same address in a common household, the payment determined by 
the convention shall be made for the first member; a payment equal to 
one-half the per-member payment shall be paid for each other member. A 
local League shall be excused from making a per-member payment for paid 
life or honorary life members. Annual minimum state support payment 
shall be established for local Leagues as determined by a three-fifths 
vote of those delegates present and voting at convention. Each member 
at large shall pay annual dues to the LWV-TX in an amount set by the 
state board. Provisional Leagues shall make annual support payments as 
determined by the state board. 

c. Responsibility for additional support . for the LWV-TX shall be assumed 
by the state board, which shall develop and solicit other sources for 
funding the state League and shall encourage supporters of the state 
League to contribute also to any local Leagues in their area. 

Section 3. Budget Committee. The budget shall be prepared by a committee 
appointed for that purpose at least 180 days before the convention or council. 
The treasurer s hall be, ex officio, a member of the budget committee but shall 
not be eligible to serve as chair. 

Section 4. The Budget. The state board shall send to the presidents of local 
and provisional Leagues and to chairs of member-at-large units, at least thirty 
days before the convention or council meeting, a proposed budget for the next 
fiscal year. A budget shall be adopted by a majority vote except tha t the per
member payment shall be approved as provided in Section 2 of this Article. 

Section 5. Distribution of Funds on Dissolution. In the event of the 
dissolution of the LWV-TXall monies and securities which may at the time be 
owned by or under the control of the LWV-TX shall be paid to the LWVUS after 
the state board has paid or made provision for the payment of all the 
liabilities of the LWV-TX. All other property of whatsoever nature> whether 
real, personal, or mixed, which may at the time be owned by or under the control 
of the LWV-TX, shall be disposed of to such person, organization, or 
corporation, for educational use and purposes a s the stat e board in its 
absolute discretion may designate. 
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ARTICLE XIII. Parliamentary Authority 

Section 1 . The rules contained in the current edition of Robert's Rules of 
Order Newly Revised shall govern the organization in all cases to which they 
are applicable and are not inconsistent with these bylaws. 

ARTICLE XIV. Amendments 

Section 1. These bylaws may be amended at any convention by a two-thirds vote 
of delegates present and voting provided that the proposed amendment was 
submitted to the state board at least 120 days before convention by a local 
League board, or has been proposed by the state board. The state board shall 
send all such proposed amendments, together with the board's recommendations, 
to the presidents of local and provisional Leagues and to the chairs of member
at-laLge units at least thirty days before the convention. 
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B Y L A W S 

of the 

LEAGUE OF WOMEN VOTERS OF TEXAS 

Adopted June 19, 1947 
Amended 1956, 1958, 1960, 1962, 1966, 1968, 1970 

1971, ·1973, 1975, 1977, 1979, 1981, 1983, 1985, 1987 

ARTICLE I. Name 

Sec. 1. The name of this corporation shall be the League of Women Voters of 
Texas. This state League is an integral part of the League of Women Voters of 
the United States. 

ARTICLE II. Purpose and Policy 

Sec. 1. Purpose. The purpose of the League of Women Voters of Texas is to 
promote political responsibility through informed and active participation of 
citizens in government and to act on selected governmental issues. 

Sec. 2. Political Policy. The League shall not support or oppose any pol
itical party or any candidate. 

ARTICLE III. Membership 

Sec. 1. Eligibility. Any person who subscribes to the purpose and policy of 
the League shall be eligible for membership. 

Sec. 2. Types of Membership. The membership of the League shall be composed 
of voting membersand associate members. 

a. Voting members shall be those citizens at least 18 years of age who 
are enrolled in the League at the local or state level; 

1. members who reside outside the area of any local League and join 
the League at the state level shall be members at large and 
shall pay annual dues to the state League; 

2. members who 
more shall 
annual dues; 

have been enrolled in the League for 50 years 
be life members and shall not be required to 

or 
pay 

3. those who make a lump sum life membership payment to the League 
of Women Voters of the United States shall be paid life members 
and shall not be required to pay annual dues. ~ 

b. All others who enroll in the League shall be associate members. 
Those who reside outside the United States may join the League at the 
national level and shall pay dues to the League of Women Voters of 
the United States. 
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ARTICLE IV. Officers 

Sec. 1. Enumeration and Election of Officers. The officers of the League of 
Women Voters of Texas shall be a president, three vice-presidents, a secretary, 
and a treasurer. 

Sec. 2. The President. The duties of the president shall be: to preside, or 
to designate someone else to preside, at all meetings of the corporation and 
the board of directors; to sign or endorse checks, drafts, and notes in the 
absence or disability of the treasurer; to be, ex officio, a member of all 
committees except the nominating committee; to have such usual powers of 
supervision and management as may pertain to the office; and to perform such 
other duties as may be designated by the board. 

Sec. 3. The Vice-Presidents. At its first board meeting the new board of 
directors shall designate one vice-president who, in the event of the absence, 
disability, resignation, or death of the president, shall possess all the 
powers and perform all the duties of that office . Should the vice-president so 
designated be unable to serve in that capacity, the board of directors shall 
choose one of its other elected members to fill the vacancy. The duties of the 
vice-presidents shall be those designated by the president and the board. 

Sec. 4. The Secretary. The duties of the secretary shall be: to keep minutes 
of all conventions and councils of the League and of all meetings of the board 
of directors; to notify all officers and directors of their election ; to sign, 
with the president, all contracts and other instruments when so authorized by 
the board; and to perform such other functions as may be incident to the 
office. 

Sec. 5. The Treasurer. The duties of the treasurer, or the duly-appointed 
assistant, shall be: to collect and receive all monies; to be custodian of 
these monies and deposit them in a bank or banks designated by the board of 
directors; to disburse them only upon order of the board; and to present 
periodic statements to the board at its regular meetings and an annual report 
to convention or council. The treasurer shall be bonded, and the books of the 
corporation shall be audited annually. 

ARTICLE V. Board of Directors 

Sec. 1. Number , Manner of Selection, and Term of Office . The board of 
directors shall consist of the officers of the Leagueof Women Voters of Texas, 
seven elected directors, and not more than seven appointed directors. The 
officers and the elected directors shall be elected by the convention and shall 
serve for two years beg inning June 1 of the year of their election. The 
elected members shall appoint such additional directors, not exceeding seven, 
as they deem necessary to carry on the work of the League. The term of office 
of the appointed directors shall expire concurrently with the term of office of 
the elected directors . 

Sec. 2. Qualifications. No person shall be elected or appointed or shall 
continue to serve as an officer or director of this corporation unless that 
person is a voting member enrolled in a local League lln the state of Texas, or 
is a c itizen of voting age enrolled as a membe r at large of this state League. 
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Sec. 3. Vacancies. 
be filled, until 
members present and 

Any vacancy other than in the office of the president may 
the next convention, by a majority vote of the remaining 
voting of the board of directors. 

Sec. 4. Powers and Duties. The board of directors shall have ful l charge of 
the property and business of the corporation with full power and authority to 
manage and conduct the same, subject to the instructions of the convention. 
The board shall plan and direct the work necessary to carry out the program on 
state governmental matters as adopted by the convention. It shall accept 
responsibility delegated to it by the board of directors of the League of Women 
Voters of the United States for the organization and development of local 
Leagues, for the carrying out of program, and for promotion in the local 
Leagues of finance programs requisite to further the work of the League as a 
whole. The board shall create and designate such special committees as it may 
deem necessary. 

Sec. 5. Regular meetings. There shall be at least three regular meetings of 
the board of directors annually. The president shall notify each member of the 
board of directors of all such regular meetings by mailing to each member's 
last- known post office address, at least two weeks before any such meeting, 
notice thereof, giving the time and place of the meeting. No action taken at 
any regular board meeting attended by three-fourths of the members of the board 
shall be invalidated because of the failure of any member or members of the 
board to receive any notice properly sent or because of any irregularity in any 
notice actually received . 

Sec. 6. Special Meetings. The president may call special meetings of the 
board of directors, and shall call a special meeting upon written request of 
five members of the board. Members of the board shall be notified of the time 
and place of special meetings by telegrams or letters, sent at least six days 
prior to such meeting, provided, however, that during a convention the 
president may, or upon the request of five members of the board shall, call a 
special meeting of the board by handing the members of the board a written 
notice of the time and place of said meeting. 

Sec. 7. Quorum. A 
constitute a quorum, 
meeting in the number 

majority of the members of the board of directors shall 
and a majority of the members in attendance at any board 

of a quorum shall decide its action. 

ARTICLE VI. Recognition of Local and Provisional Leagues and State Units. 

Sec. 1. Local Leagues. 

a. Local Leagues are those Leagues which have been recognized by the 
League of Women Voters of the United States. 

b. The board of directors shall recommend to the national board that the 
national board recognize as a local League any group of members of 
the League of Women Voters of the United States in any community 
within the state, provided the group meets recognition standards for 
local Leagues as adopted by the national convention. ~ 

c. In the event of recurring failure of a local League to meet 
recognition standards, the board of directors shall recommend to the 
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national board that the national board withdraw recognition from the 
local League. All funds held by a local League from which 
recognition has been withdrawn shall be paid to the League of Women 

Voters of Texas. 

Sec. 2. Provisional Leagues. 

a. Provisional Leagues are those Leagues which have been so recognized 
by the League of Women Voters of · Texas. 

b. The board of directors has responsibility for the establishment of 
new local Leagues. For this purpose the board may organize a group 
of people in a community in which no League exists and shall 
recognize the group as a provisional League when it meets the 
recognition standards for provisional Leagues adopted by the national 
convention. 

c. The board of directors shall withdraw recognition from a provisional 
League for recurring failure to meet the standards for recognizing a 
provisional League or for failure to progress toward recognition as a 
local League. All funds held by a provisional League from which 
recognition has been withdrawn shall be paid to the League of Women 
Voters of Texas. 

Sec. 3. State Units. 

a. A state unit is a group, composed of members at large, who wish 
share League activities in the community under the direction of 
state board. 

to 
the 

b. The board of directors of the League of Women Voters of Texas has the 
responsibility for the establishment of state units. State units may 
be organized in communities in which no local League exists and where 
it is not possible at the time to carry on the full program of local 

League activities. 

ARTICLE VII. Financial Administration 

Sec. 1. Fiscal Year. The fiscal year of the League of Women Voters of Texas 
shall commence on the first of June of each year. 

Sec. 2. Local and Provisional League Financial Support. 

a. Financial responsibility for the work of the League of Women Voters 
of Texas shall be assumed annually by the local Leagues. 

b. Each local League shall support the state League by an annual per
member payment, based on membership as of January 1st. Where two or 
more members reside at the same address in a common household, the 
payment determined by the convention shall be made for the first 
member; a payment equal to one-half the per-member payment shall be 
paid for each other member. The amount of su~h payment for each year 
of the biennium shall be determined by a three-fifths vote o f those 
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members present and voting at convention. 
shall be assessed for life members. 

No per-member payment 

c. Annual minimum state support payment shall be established for local 
Leagues as determined by a three-fifths vote of those members present 
and voting at convention. 

d. Annual support payments from provisional Leagues shall be d etermined 
by the board of directors. 

Sec. 3. State Fundraising. 

a. Responsibility for additional support for the League of Women Voters 
of Texas shall be assumed by the board of d irec tors through a 
development committee which shall develop and solicit other sources 
for funding the state League. 

b. Solicitation and funds raised as a result of solicitation of outside 
sources in local League areas shall be shared with the respective 
League under a policy approved by a majority vote of those members 
present and voting at convention. 

Sec. 4. The Budget and Budget Committee. 

a. The board shall submit to the convention or council for adoption a 
budget for the ensuing fiscal year. This budget shall provide for 
the support of the state League. A copy of the proposed budget shall 
be sent to each local League president at least one month in advance 
of convention or council. 

b. The budget shall be prepared by a committee which shall be appointed 
for that purpose at least four months in advance of the convention or 
council. The treasurer shall be ex officio a member of the budget 
committee, but shall not be eligible to serve as chairman. 

Sec. 5. Distribution of Funds on Dissolution. In the event of a dissolution 
for any cause of the League of Women Voters of Texas, all monies and securities 
which may at the time be owned by or under the absolute control of the League 
of Women Voters of Texas shall be paid to the League of Women Voters of the 
United States after the board of directors has paid or made provision for the 
payment of all the liabilities of the League of Women Voters of Texas. 

ARTICLE VIII. Convention 

Sec. 1. Place, Date, Call, and Notification. A convention of the League of 
Women Voters of Texas shall be held during the odd-numbered years. The time 
and place of the convention shall be determined by the board of directors. The 
president shall send a first call for the convention to the presidents of local 
and provisional Leagues and the chairmen of state units not less than four 
months prior to the opening date of the convention fixed in said call. 
Thereafter, the board of directors may advance or postpone the opening date of 
the convention not more than two weeks from the date fixed in the first call. 
A final call for the convention shall be sent by the president to the 
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presidents of local and provisional Leagues and the chairman of state units at 
least two months before convention. 

Sec. 2. Composition. The convention shall consist of the delegates chosen by 
members of the local Leagues, provisional Leagues, and state units as provided 
in Sec. 4 of this article; the president of each local League or an alternate, 
in the event the president is unable to attend; and the members of the board of 
directors of the League of Women Voters of Texas. 

Sec. 3. Qualifications of Delegates and Voting. Voting members at the 
convention shall be the delegates, local League presidents, one representative 
from each provisional League and each eligible state unit, and state board 
members, all of whom must be members of the League of Women Voters of Texas. 
Even though attending in more than one capacity, each shall be entitled to only 
one vote at the convention. Absentee or proxy voting shall not be permitted. 
The convention shall be the sole judge of whether a delegate is qualified to 
vote. 

Sec. 4. Representation. The members of the League of Women Voters of the 
United States who are organized into recognized local Leagues in the state of 
Texas shall be entitled to voting representation in the convention as follows: 
the president of the local League or an alternate, in the event the president 
is unable to attend; one delegate for the first 15 voting members and one 
delegate for every 10 additional voting members or major fraction thereof 
belonging to said local League on January 1st of said year. The record in the 
state office of paid voting members shall determine the official membership 
count for this purpose. Each provisional League and each state unit with at 
least ten members as of January 1 shall be entitled to one voting delegate. 

Sec. 5. Authorization for Action. The convention shall consider and authorize 
for action a program, shall elect officers, directors, and the chairman and two 
members of the nominating committee, shall adopt a budget for the ensuing year, 
and shall transact such other business as may be presented. 

Sec. 6. Quorum. A quorum 
registered at the convention 
Leagues are represented. 

shall consist of a majority of the 
provided that not less than a majority 

ARTICLE IX. Council 

delegates 
of local 

Sec. 1. Place, Date, Call, and Notification. A meeting of the council shall 
be held in the interim year between conventions, approximately twelve months 
after the preceding convention. The time and place of the meeting shall be 
determined by the board of directors. A formal call shall be sent by the 
president to the presidents of the local Leagues at least thirty days before a 
council meeting. Special meetings may be called in case of extreme emergency. 

Sec. 2. Composition. The council shall be composed of two delegates chosen 
by the board of each local League, and the board of directors of the League of 
Women Voters of Texas. 

Sec. 3. 
ensuing 
council 

Authorization for Action. The council shall adopt a budget for the 
year. Upon recommendation of the state board or ar y local League, the 

may make an addition to the program in the event of an emergency. A 
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local League shall submit any proposed addition to the state board at least 8 
weeks in advance of the meeting of the council. An addition proposed by a 
local League or by the state board must be sent to the local League presidents 
at least one month in advance of council. A two-thirds vote of the members of 
the council present and voting shall be required to make an addition to the 
program. The council may transact such other business as is duly presented. 

Sec. 4. Quorum. A quorum 
registered at the council 
Leagues is represented. 

shall consist of a majority of the 
provided that not less than a majority 

ARTICLE X. Nominations and Elections 

delegates 
of local 

Sec. 1. Nominating Committee. The nominating committee shall consist of five 
members, two of whom shall be members of the board of directors. The chairman 
and two members, who shall not be members of the board of directors, shall be 
elected by the convention. The other members of the committee shall be 
appointed by the board of directors immediately upon their taking office. 
Vacancies occurring in the nominating committee by reason of death, 
resignation, or disqualification shall be filled by the board of directors. 
The president of the League of Women Voters of Texas shall send the name and 
address of the chairman of the nominating corrnnittee to the president of each 
recognized local League. It shall be the duty of the chairman of the 
nominating committee to request through the president of each local League 
suggestions for nominations for the offices to be filled. 

Sec. 2. Suggestions by Local Leagues. The president of each local League 
shall request suggestions for nominations for offices to be filled. Any member 
may send suggestions to the chairman of the nominating committee. 

Sec. 3. Report of Nominating Committee and Nominations From the Floor. The 
report of the nominating committee of its nominations for officers, directors, 
and the chairman and two members of the succeeding nominating committee 
shall be sent to local Leagues not less than one month before the date of the 
convention. The report of the nominating committee shall be presented to the 
convention on the first day of the convention. Immediately following the 
presentation of this report, nominations may be made from the floor by any 
member of the convention provided that the consent of the nominee shall have 
been secured. 

Sec. 4. Election. The election shall be in the charge of an election 
committee appointed by the president on the first day of convention. The 
election shall be by ballot; if there is but one nominee for each office, then 
it shall be by voice vote. A majority vote of the members present and voting 
shall constitute an election. 

ARTICLE XI. Program 

Sec. 1. Principles. The governmental principles 
convention, and supported by the League as a 
authorization for adoption of program. 
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Sec. 2. Program. The program of t he League of Women Voters of Texas shall 
t o protect the right to vote of every citizen; and b. 
chosen for concerted study and action. 

consist of: a. action 
those governmental issues 

Sec. 3. Program Selection. The convention s h a ll select the governmental issues 
for concerted study and action u s ing the following procedures: 

a. Local League boards may make recommendations to the board of 
directors at least three months prior to the convention. 

b. The board of directors shall consider the recommendations and 
formula te a proposed program which s hall be submitted to local League 
boards at least one month before convention. 

c. A majority vote of the members present and voting shall be required 
for adoption. 

d. Any recommendations for the program submitted a t least three months 
prior to the convention but not recommended by the board, may be 
adopted by the convention prov ide d considerat ion is ordere d by a 
majority vote of the members present and voting and the vo te on 
adoption comes on a following day. Adoption of a not - recommended 
item r equires a two-thirds vote of t h e members present and voting . 

Sec. 4. Member Action. Members may act in t he name of the League of Women 
Voters of Texas only when authorized to do so by the board of d irectors of t he 
League of Women Voters of Texas. Local Leagues may act only in con formity 
with, and not contrary to, a position taken by the League of Women Voters of 
Texas and/or the League of Women Voters of the United States. 

Sec. 
date 
elect 
Voters 
of the 

ARTICLE XII. National Convention and Council 

1. National Convention. The board of direc tors, a t a meeting before t he 
on which names of delegates must be sent to the national office, s hall 
delegates to the convention in the number allowed the League of Women 
of Texas under the provision of the bylaws of the League of Women Voters 
United States. 

Sec . 2 . National Council .- The board of directors s h a ll elect de l egat es t o t he 
meeting of the coun cil of the League of Women Voters of the United St ates at 
its meeting immediately preceding such counci l meeting i n the number al l owed 
the League of Women Voters of Texas under the provisions of the bylaws of t he 
League of Women Vot ers of the United States . 

ARTICLE XIII. Parliamentary Authority 

The rules contained in Robert' s Rules of Order Newly Revised shall govern t he 
corporation in all case s in which they are applicable a nd in which they are not 
incons i stent with these bylaws. 

t 
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ARTICLE XIV. Amendments 

Sec. 1. Amendments. These bylaws may be amended at any convention by a two
thirds vote of the members present and voting using the following procedures: 

a. Proposals for change shall be submitted by local boards to the board 
of directors at least three months prior to convention. 

b. All such proposed amendments, together with the recommendations of 
the board shall be sent by the board to the presidents of local 
Leagues at least one month prior to convention. 

c. The presidents of the local Leagues shall notify the members of their 
respective Leagues of the proposed amendments. The failure of a 
local League president to give such notice or failure of any member 
to receive such notice shall not invalidate the amendments to the 
bylaws. 
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