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Ml. The Board of Regents of Texas Tech University arid Texas Tech University 
Health Sciences Center met in regular session on Friday, September 17, 1982, at 
9:00 a.m. in the Board Suite on campus. The following Regents were present: Mr. 
Joe Pevehouse, Chairman, Mrs. Anne Phillips, Vice Chairman, Mr. John E. Birdwell, 
Mr. Clint Formby, Mr. Rex Fuller, Dr. Nathan C. Galloway, and Mr. James L. Snyder.
Regents J. Fred Bucy and Roy K. Furr were absent. University officials and staff 
present were: Dr. Lauro F. Cavazos, President; Dr. Eugene E. Payne, Vice Presi~ 
dent for Finance and Administration; Dr. John R. Darling, Vice President, Dr. Len 
Ainsworth, Associate Vice President, Academic Affairs; Dr. Robert H. Ewalt, Vice 
President for Student Affairs; Dr. J. Knox Jones, Jr., Vice President for Research 
and Graduate Studies; Dr. Marilyn Phelan, General Counsel; Dr. John R. aradford, 
Vice President for Development; Dr. Sam Richards, Vice President, Health Sciences 
Center; Mr. Bill J. Parsley, Director, Mr. Mike Sanders, Assistant Director, 
Office of Public Affairs; Mr. Robert L. Bray, Director, Office of Planning;. Mrs • 
. Bea Zeeck, Director, News and Publications; Mrs. ·Freda Pierce, Secretary of the 
Board; Mr. Fred J. Wehmeyer, Associate Vice President, Physical Plant and Suppo.rt 
Services; Mr. Walter A. Brown, Director, Office of Facility Planning and Construe~ 
tion; Mr. Max C. Tomlinson, Associate Vice President for Business Affairs, Health . 
Sciences Center; Mr. Clyde J. Morganti, Executive Assistant to the President, Mrs. 
Sharon Nelson, Assistant to the President, Mrs. Peggy Scott, Secretary, Office of 
the President; Dr. John Baier, Assistant. Vice President for Student Affairs & Dean 
of Students; Mr. Clyde Westbrook, Assistant Vice President for Budget and Finan
cial Services; Mr. Ed Whipple, Student Affairs; Ms. Peggy Nodurft, Director, 
Health Sciences Center News and Publications; Dr. Neale Pearson, Faculty Senate; 
and .Dr. Joseph Yaney, Professor., Business Administration. 

Others present were: Ms. Kathy Willia.ms, KLBK-TV; Ms. Pam Baird, Mr. Phil 
Pawlick, KAMC-TV; Mr. Skip Watson, KCBD-TV, and Mr. Pat Graves, Lubbock 
Avalanche-Journal. 

M2. Chairman Pevehouse called the meeting to order, and read the following 
statement: "The Board of Regents of Texas Tech University and Texas Tech Univer
sity Health Sciences Center now having been duly convened in open session, and 
Statutory notice of these meetings of the Board of Regents having been duly give~ 

· to the Secretary of State, I, as Chairman of the Board of Regents, hereby publicly 
announce Ex.ecutive Sessions of the Board to be held in compliance with Article 
6252-17 Texas Civil Statutes, and these Executive Sessions are specifically 
authorized by Section 2 - Paragraphs E, F, and G, of the Statute." The Board 
reconvened in open session at 10:25 a.m. following the conclusion of the meeting 
for Texas Tech University Health Sciences Center. 
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M3. Mr. Pevehouse then called ·Messrs. Frank W. Mayhorn and Frank M. Burke and 
their wives to the front of the room, at which time Mr. Formby read the attached 
Resolution. The . Board approved the Resolution and expressed appreciation to Mr. 
Mayborn for the gift, and for the fact the Chair was established in the name of 
Frank M. Burke; Attachment No. Ml. 

M4. Dr. Cavazos introduced Dr. E. Dale Cluff as the new Director of Libraries and 
Professor of Education. 

MS. Upon motion made by Mr. Snyder, seconded by Mrs. Phillips, the Board approved 
the Minutes of the August 6, 1982, meeting. 

M6. Mrs. Phillips reported for the Academic and Student Affairs Committee. The 
two following items (M7 and M8) constitute action taken upon committee 
recommendation. 

M7. Upon motion made by Mrs. Phillips, seconded by Mr. Snyder, the Board approved 
the following: RESOLVED, that the Board of Regents of Texas Tech University 
ratifies administrative actions for the establishment of the Archive of Turkish 
Oral Narrative. 

M8. Mrs. Phillips reported that the College of Education and School of Law 
Achievement Reports and Planning Statements were heard and reviewed by the 
committee the day before the Board meeting, and each was on file with the 
Secretary of the Board. Also, the Freshman Attitude Survey had been suppl.ied to 
each Board member for perusal. 

M9. Mr. Formby requested information concerning the possibility of utilizing 
KTXT, Channel 5, for more integrated training in Mass Communications. 

MlO. Mr. Birdwell reported for the Finance Committee. The two following items 
(Mll and M12) constitute action taken upon committee recommendation. 

Mll. Upon motion made by Mr. Birdwell, seconded by Dr. Galloway, the following was 
approved: RESOLVED, that the Board of Regents of Texas Tech University approves 
the budget adjustments for the period June 1, 1982, to July 31, 1982, as attached; 
Attachment No. M2. 

M12. Upon motion made by Mr. Birdwell, seconded by Dr. Galloway, the following was 
approved: RESOLVED, that the Board of Regents of Texas Tech University delegates 
authority as specified to the employees listed, effective September 17, 1982, 
through August 31, 1983, or until such time as they are separated from the 
University or assigned other responsibilities; Attachment No . M3. 

Ml3. Mr. Birdwell reported for the Campus and Building Committee. The following 
twelve items (M14 through M25) constitute action taken upon committee 
recommendation. 

Ml4. Upon motion made by Mr. Birdwell, seconded by Mrs. Phillips, the following 
was approved: RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the President and Chief Executive Officer to proceed with planning for 
kitchen renovation at the Texas Tech University Center at Junction. 
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Ml5. Upon motion made by Mr. Birdwell, seconded by Mr. Formby, the following was 
approved: RESOLVED, that the contract documents are approved and authorization is 
given to receive bids for the Women's Athletic Training Facility underneath the 
east spectator stands at Jones Stadium. 

Ml6. Upon motion made by Mr. Birdwell, seconded by Mrs. Phillips, the following 
was approved: RESOLVED, that the Board of Regents of Texas Tech University 
·autho.rizes the President and Chief Executive Officer to proceed with planning and 
that the firm of Mills and Davis, Architects, is retained to develop plans and 
specifications and provide supervision for the installation of a fire safety 
system in Wiggins Residence Complex, Phase II. 

Ml7. Upon motion made by Mr. Birdwell, seconded by Mr. Formby, the following was 
approved: RESOLVED, that the Board of Regents of Texas Tech University authorizes 
the President and Chief Executive Officer to proceed with planning and that the 
firm of Mills and Davis is retained to provide plans and specifications and 
provide supervision for the renovation of bathrooms in Murdough Hall, Phase I. 

Ml8. Upon motion made by Mr. Birdwell, seconded by Mr. Snyder, the following was 
approved: RESOLVED, that the Board of Regents of Texas Tech University authorizes 
the President and Chief Executive Officer to proceed with planning and that the 
firm of Mills and Davis is retained to provide plans and specifications and 
provide supervision for the modification of the food serving lines in the Wiggins 
Residence Complex dining hall . 

Ml9. Upon motion made by Mr. Birdwell, seconded by Mr. Snyder, the following was 
approved: RESOLVED, that the bid of O. W. Chisum in the amount of $413,450 for 
modifications of the heating, ventilation and air conditioning systems in the 
Biology Building is accepted, and the President and Chief Executive Officer is 
authorized to duly execute a contract. 

M20. Upon motion made by Mr. Birdwell, seconded by Mr. Snyder, the following was 
approved: RESOLVED, that the bid of O. W. Chisum in the amount of $1,045,130 for 
the modifications of the heating, ventilation and air conditioning systems in the 
Chemistry Building is accepted and the President and Chief Executive Officer is 
authorized to duly execute a contract. 

M21. Upon motion made by Mr. Birdwell, seconded by Mr . Fuller, the following was 
approved : RESOLVED, that the Board of Regents of Texas Tech University approves 
the project to construct an additional Recreational Pl ayfield. FURTHER RESOLVED, 
that the Board approves the contract documents, the receipt of bids and authorizes 
the President and Chief Executive Officer to award the contract. 

M22. Upon motion made by Mr. Birdwell, seconded by Mr. Snyder, t he following was 
approved: RESOLVED, that the Board of Regents of Texas Tech University authorizes 
the President and Chief Executive Officer to proceed with planning for the 
renovation of the Industrial Engineering Building and the total project budget is 
established at $1,950,000. 

M23. Upon motion made by Mr . Birdwell, seconded by Mr. Fuller, the f ollowing was 
approved: RESOLVED, that the Board of Regents of Texas Tech University authorizes 
the President and Chief Executive Officer to proceed with planning for the 
remodeling and completion of the sub-basement in the Art Building and the total 
project budget is established at $830,000. 
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M24. Upon motion made by Mr. Birdwell, seconded by Mrs. Phillips, the following 
was approved: RESOLVED, that the Board of Regents of Texas Tech University 
authorizes the President and Chief Executive Officer to proceed with planning of 
the alterations for the Computer Center in the basement of the Library and the 
total project budget is established at $1,500,000. 

M25. Upon motion made by Mr. Birdwell, seconded by Mrs. Phillips, the following 
was approved: RESOLVED, that the Board of Regents of Texas Tech University 
ratifies administrative actions for completion dates as follows: 
1. To record August 18, 1982 as the completion date for the renovation of the 

Gordon Residence Hall bathrooms. 
2. To record August 3, 1982, as the completion date for the renovation of the 

electrical distribution system in Weeks Residence Hall. 
3. To record August 13, 1982, as the completion date for Phase I of the fire 

safety system in Wiggins Residence Complex. 

M26. Mr. Fuller reported for the Public Affairs, Development and University 
Relations Committee. Upon motion made by Mr. Fuller, seconded by Mrs. Phillips, 
the following was approved: RESOLVED, that the Board of Regents of Texas Tech 
University accepts with appreciation the gift of $600, 000 from the Frank W. 
Mayhorn Fund of the Communities Foundation of Texas, Inc., to endow the Frank M. 
Burke Chair in Taxation. 

M27. Mr. Formby reported for the Athletic Committee that Tech is lagging behind on 
its overall budget in Athletics. In summary he explained that we are sixth in 
overall budget in the Southwest Conference, and a low sixth in cash flow; further, 
if we are to be competitive in this conference, it is time that we become 
realistic in where we are and what we are doing. We must face up to a budget that 
is lacking plus lacking in coaches and some facilities. 

M28. There being no further business, the meeting adjourned. 

(Mrs.) Freda Pierce, Secretary 
FP:ad 

Attachments (September 17, 1982) 

Ml. Resolution honoring Frank W. Mayhorn; Item M3. 
M2. Budget Adjustments for June and July, 1982; Item Mll. 
M3. Delegation of Authority; Item Ml2. 

I, Freda Pierce, the duly appointed and qualified Secretary of the Board of 
Regents, hereby certify that the above and foregoing is a true and correct copy of 
the Minutes of Texas Tech University Board of Regents meeting on Sy.ptember 17, 
1982 . 

/ 

(M'rs.) Freda Pierce, Secretary 

SEAL 

September 17, 1982 



RESOLUTION 

Frank W. Mayhorn 

Board Mi nutes 
September 17, 1982 
Attachment No. Ml 
Item M3 

WHEREAS, Frank W. Mayborn, nationally known as an editor, publisher, and 
owner of the Temple Telegram of Temple, Texas; and, 

WHEREAS, Mr. Mayborn, as a pioneer in the radio and television industry, 
became a leader in the development of those industries in the Central Texas 
area; and, 

WHEREAS, he established a personal reputation with his peers as a man who 
could accomplish extraordinary tasks, as exemplified by his efforts to estab
lish Fort Hood, a U. S. Army Installation in Central Texas and now the largest 
military facility in the Western World; and, 

WHEREAS, as a result of his efforts on behalf of Fort Hood he was awarded 
the General Creighton W. Abrams Medal for significant contribution to the 
U. s. Army; and, 

WHEREAS, in his lifetime he has achieved honors as bestowed by the Texas 
Publishers Association, the Texas Daily Newspaper Association and the City of 
Temple; and, 

WHEREAS, his career has been marked by achievement a f ter achievement in 
business and industry and as a result he has sought to assist institutions of 
higher learning with a dedication of purpose; and, 

WHEREAS, his support of colleges and universities has been unselfish and 
dedicated to his beliefs that a good education is the foundat i on of the 
future; and, 

WHEREAS, he has chosen to honor Texas Tech University and the College of 
Business Administration with the bestowing of an endowed chair in Taxation; 
and, 

WHEREAS, he has made this most generous gift to the University in the 
name of his long-ti.me friend, Frank M. Burke; and, 

WHEREAS, the Frank M. Burke Chair in Taxation shall forever serve as a 
reminder of the generosity of Mr. Frank W. Mayhorn; 

NOW THEREFORE BE IT RESOLVED that the Board of Regents of Texas Tech 
University pauses in its deliberations to recognize and salute Mr. Frank W. 
Mayhorn for his generosity and outstanding contribution to the study of 
taxation on the occasion of his endowment of the Frank M. Burke Chair in 
Taxation. 

BE IT FURTHER RESOLVED that this resolution be spread upon the minutes of 
this meeting and a copy be delivered to Frank W. Mayborn . 



TEXAS TECH UNIVERSITY BUDGET ADJUSTMENTS ( 6/1 /82- 7/31/82) 

NO . I ACTIVITY 

BOARD APPROVAL: None. 

BOARD RATIFICATION : 

205065 

205066 

231168 

231273 

E & G APPROPRIATED FUNDS: 

Purchased Utilities 
System Maintena~ce 

(12-4500-2/0) 
(12-4501-2/0) 

Building Maintenance (12-4200-2/0) 
Reimbursable Projects (12-4201-2/0) 

Subtotal - E & G 

DESIGNATED FUNDS: 

CPD - Tax Problems of Closely Held 
Corporations 

CPD - Governmental Accounting and 
Financial Reporting 

SOURCE OF FUNDS 
OTHER INCOME 

68,600 

41 , 500 

EXPENSE 

(125,500) 
125,500 

(150,500) 
150,500 

-o-

68,600 

41,500 

REMARKS 

Transfer of funds from Pur
chased Utilit i es to mee t 
additional requirements for 
repairs to Utility systems. 

Trans fer to increase budget 
for reimbursable proj ects 
due to incr eased amount of 
reimburseable work. 

FY 82 Off-campus Seminars 
Locations : Dallas, Denver, 
Houston, Memphis, New Or
leans, Phoe nix, St. Louis. 

FY 82 Of £-campus Seminars 
Locations: Dallas, Austin, 
Houston, Lubbock. 
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NO. I 
231274 

330003 

330012 

330013 

221916 

221941 

TEXAS TECH UNIVERSITY BUDGET ADJUSTMENTS ( 6/1 /82- 7/31/82) 

ACTIVITY 

DESIGNATED FUNDS : (continued) 
CPD - Qualified Retireme nt Plans 

Four Wednesdays in October . 

The Promotable Woman 

Becoming a Promotable Woman 

Subtotal - Designated 

AUXILIARY FUNDS: None. 

RESTRICTED FUNDS: 

Upward Bound 

Research and Training Center in 
Mental Retardation 

SOURCE OF FUNDS 
OTHER INCOME 

26,100 

400 

7 ,425 

3,000 

147,025 

156,483 

590,414 

EXPENSE 

26 J 100 

400 

7 ,425 

3,000 

147,025 

156 ,483 

590,414 

REMARKS 

FY 82 Off-campus Seminars 
Locations: New Orleans, 
Houston, San Antonio, Dal
las, Denver, Oklahoma City. 

FY 83 Off-campus Seminars 
Locations: Lubbock 

FY 83 Off-campus Seminars 
Locations: Dallas 

FY 83 Off-campus Seminars 
Locations: Dallas 

Annual Grant from Depart
ment of Education 

Annual Grant from Depart
ment of Education H > C/.l td 
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NO. I 
222071 

222072 

222167 

TEXAS TECH UNIVERSITY BUDGET ADJUSTMENTS ( 6/1 /82- 7/31/82) 

ACTIVITY 

RESTRICTED FUNDS: (continued) 
Robert A. Welch Chair in Chemistry 

Community Service Grant - 1982 

Ope rat ion of a Center for the De
velopment of Home Economics In
structional Materials 

Subtotal - Restricted 

OTHER FUNDS: None. 

TOTAL RATIFICATION 

GRAND TOTAL - TTU 

SOURCE OF FUNDS 
OTHER INCOME EXPENSE 

100,000 100,000 

175,721 175,721 

342,499 342,499 

1,365,11711,365,117 

1,512,14211,512,142 

l,512,142, l,512,l42 

REMARKS 

Funded from Welch Endowment 
for support of a Welch Pro-

· fessorship and 4 post-doc
toral fellows. 

A Grant from the Corpora
tion for Public Broadcast
ing for Personnel Support 
and Acquisition of Public 
Television Programs. 

Annual Grant from Texas Ed
ucation Agency 
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DELEGATION OF AUTHORITY 

Board Minutes 
September 17, 1982 
Attachment No.M3 
Item Ml2 

1. For approval and payment of all accounts covering 
expenditures for State-appropriated funds and all other 
University-controlled funds, and furthe~, to approve official 
travel reimbursements from State appropriations and all other 
funds for officers and employees of Texas Tech University 
provided that the purpose of the travel and the reimbursement 
for such is in accordance with State travel regulations, 
other statutory requirements, or other action promulgated by 
this Board, to James Meiers, Assistant Supervisor, Accounts 
Payable. 

2. To sign and/ or countersign cashier's checks drawn on the 
University's Cashier's Account in the First National Bank, 
Lubbock, Texas: 

Employees who may countersign only, Sylvia Clark, Accounting 
Clerk II 

3. T.o sign and/or countersign checks drawn on the University's 
Financial Aids Cashier's Account in the First National Bank, 
Lubbock, Texas: 

Employees who may sign or countersign, Cynthia Gaither, 
Financial Aids Advisor. 
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For Information Only: Appointments - General Administ·ration 
Teaching, and Non-Classified Posi tions 

1. July through August, · 1982 

Name, Rank~· and/or Title 

Baillie, Lorraine A • . 
Assistant Professor 

Bertram, Francis D. 
Director &_Lecturer 

Blanchard ; Jay ·S • . 
-Assistant Professor 

Boekema, Carolus 
Assistant Professor 

Cheslak; ·Edward F. 
Visiting Assistant Professor 

Cockrell, Melvin W. 
Visiting Associate -Professor 

Conboy, Joseph_ B. 
Associate Dean & Lecturer 

Fares, Abderr.ah;lm 
Visiting Assistant Professor 

· Gerlach, Michael c. 
.. ,Associate' Professor 

Hennessey, Audrey K~ · 
Associate Professor 

Holaday, Allan 'Scott 
Assistant Professor 

Hostettler, Pierre 
Visiting Assistant Professor 

Krompholz, Hermann 
Visiting Assistant Professor 

Lee, G. Fred 
Prof essor 

Department 
or Office 

· Health, Physical 
Education & Recreation 

Business Administration 
Academic Compµting 

Education 

Physics 

Range & Wildlife 
Management 

Law 

Law 

Economics 

Theatre Arts 

Electrical Engineering/ 
Computer Science 

Biological Sciences 

Businesi? Administration · 

Electrical Engineering 

Civil Engineering 

Appointment 
Period 

09-01-82/05-31-83 

09-01-82/05-31-83 

09-01-82/05-31-83 

01-i6-83/ 05-31-83 

09-01-82/01-15-83 

09-01-82/05-31-83 

09-01-82/05-31-83 

07-15~82/08-31-82 

09-01-82/05-31-83 

09-01~82/05~31-83 . 

~1-16-~3/05-31-83 

07-15-82/08~31-82 

09-01-82/05-31-83 

09-01-82/05-31-83 



NBD;le, Rank, and/or Title 

Locke, Mary Lou 
As~istant ~rofessor 

Reyno.Ids, Howard Lee 
Assistant Professor 

.Rupp, ·Jeffrey Charles 

.Assistant Professor· 

Shin, Kyung Wook 
Associate ·Professoi 

Sorell, Gwendolyn T. · 
Assistant Professor 

Taylor, Howard 
Visiting Professor 

Trzebinski, .Jerzy 
Visiting Ass.ociate Professor 

Yum, Bong-Jin 
Assistant Professor 

Department 
or Office 

History 

Engineering Technology 

Heal~h, Physical 
· Education & Recreation 

Music 

Home & Family Life 

Plant & Soil Science 

Psychology 

Industrial Engineering 

Boat;"d Minutes 
September 17, 1982 
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Appointment 
Period 

09-01-82/05-31-83 

09-01-82/05-31-83 

0~~01-82/05-31-~3 

07-15~82/08-31-82 

01-15-83/05-31-83 

09-01-82/05-31-83 

09-01-82/05-31-83 

09-01-82/05-31-83 
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For Information Only: Resignations and/or Terminations -
General Administration, Teaching, .and Non-Classified Positions -

2. July through August, 1982 

Name, Rank, and/or Title 

Bratcher, .. Bill · 
Assistant: Baseball Coach 

Cody, Michael John 
Assistant Professor 

Crews, Michael G. 
Assistant Professor 

Gamer, James C •. 
Assistant Athletic Director 

*Gully~ Arnold J. 
Associate Vice President 

Hopkins, Leon L. 
Professor 

*Janeway, Ray C. 
Director 

Jebsen, Harry A., Jr~< 
Associate "Professor 

Department 
or Office 

Men's Intercollegiate 
Athletics 

Speech Communication 

Food and Nutrition 

Men's Intercollegiate 
Athletics 

Research Services 

Food & Nutrition 

Library 

Histor.y 

McLaughlin-Cody, . Ma~garet Louise Speech Communication 
Associate Pro~essor · 

Nelson~ Joseph C. 
Associate Professor 

. Law 

" *Newell, ·Robert L. · Engineering Technology 
Professor 

i . 
Rassman, Neal 
Assistant Professor 

Selim, .Mohamed Sarni 
Associa.te. Professor . 

, · *Retired 
: ' . i" • 

\ 
t ' 

··~··. ~: :. . . . 
::·::· ... 

Park Adm. & Land Arch·. 

Chemical Engineering 

Effective 
Date 

5-31-82 

9-1-82 

8-31-82 

8-31-82 

8-23-82 

9-1-82 

8-31-:82 

7-13-82 

9-1-82 

8·-31-82 

8-31-:-82 

7-14-82 

8-31-82 



3. 

1. 

2. 

3. 

4 . 

· ! 
! 

TEXAS TECH ·UNIVERSITY 
Lubbock, Texas 

Fo~ Information Only: Faculty Appointments 
other than Professorial Ranks 

July through August, 1982 

Board Minutes 
September 17, 1982 
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Appointment Period 
9 months 4.5 months 

Description or over or over 

Teaching Assistant -57- -23-

Part-Time Instructor -42- -6-

Instructor - 8- -3-

Lecturer -5- -1-

TOTAL -112- -33-
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Transit Management Company of Lubbock; City of Lubbock - Campus Bus Service 
~ . a. i The following Agreement with Transit Management Company of Lubbock and the 
• City of Lubbock to provide campus bus service is entered for informational 

putposes. Execution of this contract was authorized in the Minutes of the 
·May 14; 1982, meeting, ,Item Ml66. 

~-

I. ! 

AGREEMENT 

Contract #390 
Account · #12-8016-200000 

This Agreement, made and· entered into this 22nd day of July, 1982, by and 
between TRANSIT MANAGEMENT COMPANY OF LUBBOCK (hereinafter referred to as the 
"Company"), TEXAS TECH UNIVERSITY at Lubbock, Texas (hereinafter referred to as 
the "University"),: and the CITY OF LUBBOCK, TEXAS, a Home Rule Municipal 
Cor-poration (here_inafter referred to as "City"). 

W I -T N E S S E T H : 

WHEREAS, . the parties hereto are aware of the traffic and parking problems· on 
the campus of the University as it relates to the expanding campus and the 
increasing number of students, staff, and faculty of the University; ·and 

WHEREAS, the above named parties are des·irous of relieving some of the traffic 
congestion and expediting transit_ between areas in and immediately adjacent to 
said·University campus; and 
WHEREAS, .Company and City have entered into a management agreement . dated 
August 23, 1979, in ·which City is obligated to provide certain insurance 
covering the. operation of the public transportation -services in and around the 
City of Lubbock including the sex-Vices provided under this Agreement; and 

WHEREAS, this Agreement embodies the intention and resolution of the above 
nCl111ed parties:· 

NOW, TiiEREFORE WITNESSETH THIS AGREEMENT: 

I. 

Term 

It. is agreed and understood by and between-. the parties hereto that a University 
bus service utilizing approximately eight (8) buses will be provided by Company 
df'ing the period beginning with September 1, 1982, and teniµ.nating on · 
August 31, 1983, provided, however, that either Company or University may 
teFmi.nate said bus seriice up9n thirty (30) days written notice delivered to 
the other by registered mail• 

. II. 

Bus Operations 

With · respect :to bus· ope_ration·s, Company and ·uni versity agree that the following 
conditions shall apply: 



.1 
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A. Company wi-11 fu~ish buses having a seating capacity (Manufacture 
.rated) · of not less than 33 with driver operated front and side doors. 
It is agreed. th{lt certain seats may be removed from said buses to 
facilitate the ~ngress and egress necessary to accommodate the high 

.volume of pass.ehger turnover; except that all buses will .provide seats 
for not less. thkn 26 passengers. The Company will provide the neces~ 
sary perspnnel to service the route or routes designated by the Univer
sity during theJperiod specified in the preceding Paragraph I of this 
Agreement • . The number of buses and the operating periods will pe 
subject to . cont~nuous review, and the University will advise Company 
.wfth regard to· its needs and with respect to any changes to the number 
of buses. and/or

1
operating periods; subject to equipment availability, 

said changes shai1 be instituted by Company within five (5) days after 
receipt of Written notice from University. Initial service commencing · 
on September 1.,-. i982, shall be o·n a schedule provided by the University 
prior to that date. 

. I 

B~ In the event that it develops during any portion of the per-iod firs·t 
specified in Paragraph I hereinabove, that a change in or extension .of 
a route, removaf of a route, or addition of a new route is necessary or 
desirable, Comp~ny shall make such changes or extensions of a route or 
routes, shall r~move a route, or shall add a new route upon Univer
sity's request·. The charges to be made by Company, therefore, shall be 
upon the basis, and shall be subject to the conditions and limitations, 
as are set forth in . Subparagraph E of this Paragraph hereinbelow. 
Also, in the event it develops during said period that ari: additional . 
bus or bu~es are r ·equired in order to meet the demand for ·said bus 
service during any operating period or periods, Company, if it. is able 
to provide same, at the University's written request, shall provide 
·such .additional bus or buses for said service during said operating 
period or periods upon the same basis, as is set forth hereinabov~. 
University shall have the right to terminate any such changes9 exten
sions~ or new routes -upon five (5) days written notice to the Company. 

· c·. Buses shall stop · to receive or discharge the passengers entitled to 
use.- and using, bus service at such points as shall be agreed . upon from 
time to time during said period, between Company and University, and 
University will identify the points at which stops will b·e made by · said 
buses. Ac~eptable markers will be provided by the Compan~ • . 

D. Company will . exercise due diligence· to adhere to. the time scheduies 
hereinabove referred to, but minor deviations therefrom due to ·vari
atiorts in traffic, weather or load .conditions shall not be .deemed to be 
a default hereunder. 

E. · Company shall ·not collect fares from its passengers, but shall· charge 
University for .providing said .bus service the sum of twenty-two and 
90/100 Dollars ($22.90) per hour base rate for each bus used in said 
service, which charge shall be ~djusted each month to reflect any 
change above or below the monthly average of the actual price paid per 
gallon of fuel in that month by Company and a base f.ig~re . of $1.05 
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per gallon. The adjustmen.t shall be based on fuel consumption of 2.5 
gallons her hour of operation .per vehicle and shall be accomplished 
according to the following formula: 

·Adjusted Hourly Rate per Vehicle= Base Rate+ 2.5 x Fuel Cost Above 
$1.05 per galion. 

Or 

Acij°u~ted Hourly Rate per Vehicle = Base Rate - 2.5 x Fuel Cost Below 
$1.05· per. gallon·. · 

Company shall submit an invoice at the end. of each month showing the 
amount due for service provided. Contemporaneously therewith, Company 
will present University with a billing at the close of operations on 
the last day -of each month. Such bill to be paid as promptly as 
possible .in the usual course of University business. The Company will 
provide income and expense statements at the end of contract period. 

III. 

Supplemental Bus Service 

In addition to the scheduled bus service over specified routes as provided for 
in Paragraph II hereinabove, Company shall furnish such other supplemental 
service, if equipment is .available, for the transportation of such special . 
groups as. may be designated by University. Such supplemental service sha~l be 
·furnished· by Company at any time during th~ hours from 7: 00 a;m. to 11 :.30 p. m. , 
upon receipt of three (3) days' written notice from University. Company will 
charge University for providing said supplemental service the sum specified in 
Subparagraph E of Par4graph II hereinabove, for each bus used in said service. 
Billing periods .and reports ~f Subparagraph E of Paragraph II hereinabove, and 
subject ·to Paragraph II, Subparagraphs A and B. 

. , IV • 

·Publicity 

University will undertake and conduct · a program designed to publicize the 
existence of said bus service and to acquaint its staff. members and students 
with the availabil{ty of the same during the period in which it is , provided in 

· accordance with and under the Agreement. The Company will provide appropriate 
tipe tables fo~ .convenience of students. 

v. 

Service Provided 

Company will provide and use at all times, ·buses that are in good and safe 
mechanical condition, and are also in reasonably clean conditions, and will 
also provide competent and duly licensed drivers by whom said buses shall be 



:.; 
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driven, and Company will assume full and complete responsibility for the 
condition of said buses and the qualifications and competence of their drivers, 
at all .times, and ·University assumes no obligations whatsoever for either of 
the same. 

I 

VI. 

. Independent Contractor Relationship 

In providing and furnishing said bus service du~ing the term hereof, Company 
shall act solely in the capacity of and as an independent contractor, and not 
as · an ~gent or employee of University,_ and University shall have no control 
over eompany's operations in connection with providing said service except as 
hereinabove provided and University shall have no control or supervision 
whatever over the drivers of the buses used in said service who shall be 
employed by Company. ·said drivers shall constitute Company's employees only, 
shall not constitute agents or employees of University and shall be subject . 
solely to Compatiy's · supervision and control. 

VII. 

Insurance and Risk 

A. !tis .recognized by the parties hereto that Company and the City of 
Lubbock, Texas·, have entered into an agreement for the purpose of 
Company providing transportation services in and around the City of 
Lubbock, including to the University. That under said agreement the 
City carries and keeps in force an insurance policy insuring both City 
and Company against _liability for. personal injury or property damages 
arising out of the operation of said bus services and that the -services 
provided herein are also con~ucted pursuant to the Agreement between 
the City of Lubbock and Company. ~t all times during which Company 
shall provide the bus services mentioned herein and upon the above and 
foregoing terms and conditions, University shall be protected under 

.City's insurance coverage against liability and personal injuries or 
personal damages .arising out of the operations of said bus service to 
the extent of at -least $100,000 for personal injury to any one person, 
$300,000 for each occurrence, and $50,000 for p~operty damages sus
tained in any acciden~ or occurrence arising out of the· operation of 
said_ bus s~rvice and the University shall be furnished a certif°icate of 
·City'_s insurer showing coverage to be at least in the sums just· stated. 
_Said insurance ,policy shall ·name and include "The Board of Regents of 
Texas Tech University" as names insured. Said policy or policies 
shall, upon· request, be subject to the examination and approval of 
University. 

B • . Company, as a named insured under City's insurance coverage, assumes to 
the extent .of the insurance coverage maintained by the City, the risk 
of and Unive·rsity shall not be .liable for damage to any and· all buses 
or other Company property used in the bus service operation regardless 

.of the cause thereof. To the extent of the proceeds of such insurance, 
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the University shall be reimbursed for any damage or injury to Univer
sity property arisi~g out of or resulting from the said bus service 
operation except that no such reimbursement shall be made .for (1) . 
damage to pavement by normal operation of buses, or (2) any .damage or 
injury caused by acts or omissions over which Company, its employees, 
or agents had no. control. 

VIII. 

Maintenance 

Cqmpany agrees to maintain and operate said bus service and the buses used in 
providing ·the same in a safe, efficient and lawful manner and, in so doing, 
shall comply with all. applicable statutes, municipal ordinances, and traffic 
r~les and regulations promulgated by the University. 

IX. 

Miscellaneous 

A. It is further agreed that this Agreement is made solely for the benefit 
of Univer·sity and Company, that it is not made for the benefit of any 
third person, whether a staff member or student of University, ·or 
otherwise, and that no action or defense may be founded upon th~s 
Agreement except by the parties signatory hereto. 

B • . In no event shall : the Company be deemed to be in default of any provi
s·ion of this Agreement for failure to perform where such failure is due 
solely to strikes, walkouts, civil insurrections or disorders, acts of 
.God, or for any other cause· or causes wholly beyond· the control. of the 

. Company. In such eventuality, the University shall have the right to 
procuDe appropriate transportation service from others duri~g the 
period.: If, for any reason beyond the control of the University, 
including but not limited to epidemics, student strikes or disorders, 

:or severe weather conditions, the University may, upon twelve (12) 
.hours notice to the Company, request the temporary suspension of bus 
service until the resumption··of normal class schedules, in. which event 
the Company will not furnish buses or be paid for services until the 
resumption of .service. The University shall, in such cases, notify the 
Company twelve (12) ·hours in advance of the time service is to be 
resumed. · . 
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IN WITNESS WHEREO~, the ·parties hereto have caused the Agreement to be executed 
in· their respective names and behalf by their duly authorized officers and 

. agents and their respective seals to be hereunto affixed, all as of the 22nd 
day of -July, ·A.D., 1982. 

TEXAS TECH UNIVERSITY 

Isl Lauro F ~ Cavazos 
Dr. Lauro F. Cavazos, President 

and Chief Exe.cutive Off iCer 

ATTEST: 

: . . Isl Evelyn: Gaffga 
Evelyn .Gaffga, 

.. City Secretary-Treasurer 

TRANSIT MANAGEMENT COMPANY . . 

OF LUBBOCK 

Isl Dwight Maddox 
Dwight Maddox, Vice President 

'ACKNOWLEDGED AND AGREED TO only in 
as far as set out in. se·ction VII 
A and B: 

CITY OF LUBBOCK 

Isl Bill McAlist~r 
Bill McAlister, Mayor 

APPROVED AS TO CONTENT: 

Isl John L. Wilson 
John L. Wilson, Transit Coordinator 

APPROVED AS TO FORM: 

Isl Donald G. Vandiver 
Donald G. Vandiver, 
Assistant City Attorney 
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