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Ml55. The Board of Regents of Texas Tech University met in special session 
· on Friday, July 6, 1979 at 9:00 a.m. in the Board of Regents Suite on campus. 
The following Regents were present: Mr. Robert L. Pfluger, Chairman, Mr. Clint 
Formby, Dr. Nathan C. Galloway, Mr. Joe Pevehouse, Mr. James L. Snyder, Mr. Lee 
Stafford and Mr. Don R. Workman. Regents Roy K. Furr and J. Fred Bucy were 
absent. University officials and staff present were: Dr. Cecil Mackey, Presi
dent; Dr. L. L. Graves, Interim President; Dr. Glenn E. Barnett, Vice President 
for Planning; Dr. Charles S. Hardwick, Vice President for Academic Affairs; 
Dr. Robert H. Ewalt, Vice President for Student Affairs; Dr. Richard A. Lock
wood, Vice President for the Health Sciences Centers; Dr. Clyde E. Kelsey, Jr., 
Vice President for Development and University Relations; Dr. J. Knox Jones, Jr., 
Vice President for Research and Graduate Studies; Dr. Len Ainsworth, Associate 
Vice President for Academic Affairs; Dr. John Baier, Assistant Vice President 
for Student Affairs; Mrs. Freda Pierce, Secretary of the Board; Dr. Marilyn E. 
Phelan, General Counsel; Mr. Clyde J. Morganti, Assistant to the President; 
Mr. Mike Sanders, Assistant Director of Public Affairs; Dr. George S. Tyner, 
Dean, School of Medicine; Dr. Teddy Langford, Assistant to the Vice President 
for the Health Sciences Centers; Dr. Gary Elbow, President and Dr. Wendell 
Aycock, Faculty Senate; Dr. David Northington, Associate Professor of Biological 
Sciences; Dr. A. Max Lennon, Professor, Agricultural Sciences; Ms. Sharon 
Nelson, Executive Secretary, Office of the President; Ms. Paula Daniels, 
College of Arts and Sciences; Ms. Peggy Nodurft, Director, News and Publications, 
Health Sciences Center; Ms. Jane Brandenberger, Director, University News and 
Publications and Mr. Pat Broyles, Photographer, University News and Publications. 

Others present were: Ms. Ruthanne Brockway, Avalanche-Journal; Mr. Todd 
Robberson, University Daily; . Mr. Dan Slocum, KAMC-TV; Mr. Larry Elliot and 
Mr. Joe Gilbert, KCBD-TV; Mr. David Swofford, KLBK-TV and Mr. Gary Hanson, 
President, Student Association. 

Ml56. Mr. Pfluger called the meeting to order, and asked Dr. Hardwick to give 
the· invocation. 

~157. Mr. Formby gave the report for the Academic and Student Affairs Committee. 
The following five items (Mi58 through Ml62) constitute action taken upon committee 
recomm~ndatiori. 

Ml58. Upon motion made by Mr; Formby, seconded by Mr. Snyder, the Board by 
unanimous vote approved the following: RESOLVED, that the .Texas Tech University 
Center at Jun~tion be operated at a minimum level designed to insure protection 
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of the facilities and equipment. Prior to the motion Dr. Mackey explained that 
the request for this motion was necessitated by the veto of the line-items for 
all funds for the operation of the Junction Center. 

Ml59. Upon motion made by Mr. Formby, seconded by Dr. Galloway, the Board by 
unanimous vote approved the following: RESOLVED, that authorization is given 
to the President to approve allocation of approximately $70,000 in both FY 80 
and FY 81 from interest monies from the Thornton Estate in support of research 
in efficient beef production and operation of the Killgore Beef Cattle Research 
Center. Mr. Workman commented that veto of the funds appropriated by the 
Legislature for research in efficient beef production is truly a big loss, as 
it will delay recruiting for the two Chairs in Agriculture for one year, at 
least. 

Ml60. Concerning the line-item veto on water research, Dr. Mackey reported 
that a possibility exists that the Water Resources Center may be supported 
through a federally supported grant, possibly in cooperation with another college. 

Ml61. Upon motion made by Mr. Formby, seconded by Mr. Stafford, the Board by 
unanimous vote approved the following: RESOLVED, that the statement of general 
policy governing the granting of scholarships as authorized by House Bill No. 
558, Article TV, Section 14, .66th Legislature, Regular Session 1979 is approved 
and that the $31,300 appropriated and budgeted for Scholarships for the fiscal 
year 1979-80 be allocated to "Tuition Scholarships" ; Attachment No. 1. 

Ml62. Dr. Mackey handed out a report concerning the planned continuation for 
the International Center for Arid and Semi-Arid Land Studies since the veto of 
that line-item. He explained that the project could be kept viable under a 
reduced budget and limited operations by transferring resources from other 
areas within the University. 

Ml63. Dr . Mackey also reported that a $300,000 request for renovation of the 
intramural building was vetoed as well as funds to improve energy efficiency 
in several buildings . 

Ml64. The Board then recessed until the conclusion of the meeting for Texas 
Tech University Health Sciences Center . 

Ml65. The Board of Regents of Texas Tech University and Texas Tech University 
Health Sciences Center convened in joint session at 9:30 a.m. Mr. Pfluger read 
the following statement: "The Board of Regents of Texas Tech Unive~sity and 
Texas Tech University Health Sciences Center now having been duly convened in 
open session, and statutory notice of these meetings of the Board of Regents 
having been duly given to the Secretary of State, I, as Chairman of the Board 
of Regents, hereby publicly announce Executive Sessions of the Board to be 
held in compliance with Article 6252-17 Texas Civil Statutes, and these Executive 
Sessions are specifically authorized by Section 2 -Paragraphs E, F, and G of 
the Statute." Mr. Bucyarrivedat this ·point, and introduced his guest who came 
with him, Dr. Truman G. Blocker, Jr. of Galveston, Texas. The meeting reconvened 
in open session at 4:45 p.m. 
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Ml66. Mr. Workman _reported for the Campus and Building Committee. Upon motion 
made by Mr. · Workman, seconded by Mr. Snyder, the Board by unanimous vote approved 
the following: Resolved, that the Board of Regents directs the President to 
confer with the Lessee of the former home of the President on 19th Street, being 
Lots Three (3), Four (4), and Five (5), Block Two (2), Webb Addition to the City 
of Lubbock, to explain S. B. 213 of the 66th Legislature and especially its 
impact on the sale of said property, and to offer to the Lessee the choice of 
either (1) the University's securing an Attorney General's opinion concerning 
the legality of proceeding with the option to sell said property to Lessee, 
wherein, in the event of ·a favorable opinion necessary documents to complete 
the sale would be duly executed; in the event of an unfavorable opinion, the 
University would readvertise, take bids and sell the property in accord with 
s. B. 213, or (2) the University's readvertising· said property, taking bids 
and completing the sale in accord with S. B. 213. 

M167. Mr. Pfluger then announced concerning the Presidential search, that 
the Board has not considered nor talked about any candidate for the presidency-
it had merely named Dr. Graves as Interim President and studied the search pro
cedures. 

M168. Mr. Formby then read the criteria to be considered in selecting a new 
President, and upon. motion made by Mr. Formby, seconded by Dr. Galloway, the 
Board by unanimous vote adopted the following criteria for selecting a Presi
dent: 

A scholarly background is desirable, with extensive experience in 
teaching, research, and publications. 

Substantial experience in administration of activities in higher educa
tion with indication of an administrative style that reflects candor, openness, 
responsiveness, sensitivity to diverse groups, willingness to discuss issues 
and problems, honesty, integrity, and character. 

Personal qualifications, character, and skill to deal effectively and 
harmoniously with the many constituencies of a University to include: students; 
faculty; administrative staff, alumni groups; legislators; local, state, national 
governmental officials and agencies; regents; community citizens; public figures, 
etc. 

Evidence of leadership qualities, ability, and experience in positions 
of significant responsibility and scope. 

Personal characteristics and philosophy that show interest and commitment 
to high standards of performance and service to society as objectives of higher 
education. 

In-depth understanding and appreciation for the necessity of a first 
rate institutional research program with history of personal research activity 
and accomplishment. 
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Membership and participation in professional organizations related to 
higher education and to his/her individual discipline. 

A bibliography of publication achievement that reflects past and continuing 
scholarly activity. 

. Knowledge and experience in dealing with state government, expecially the 
organization and working procedures of the Legislature, the Office of the Governor 

. ' and the various state bodies that have relationships with higher education such as 
the Coordinating Board, State Auditor, Comptroller, State Education Agency, etc. 

Knowledge of, experience with, and insight into, the legal considerations 
and issues that affect the operations of ·an institution of higher education. 

Ability to deal with men's and women's intercollegiate athletic programs 
at conference, regional, and national levels of competition. 

Comprehensive knowledge, skill, and diplomacy to participate actively in 
the fund raising programs of the University, and to coordinate the efforts of 
d~verse groups of financial supporters for maximum effectiveness and unity of 
purpose. 

Commitment to the principles of equal opportunity and affirmative action 
set forth in federal legislation with adequate knowledge and ability to provide 
the leadership for the development of effective programs in these areas. 

Experience in presenting appropriations requests for universities and 
medical schools to legislative bodies. 

Sufficient knowledge and experience in budgeting and financial matters 
to participate effectively ·in these areas of University and Health Sciences 
Center operations and planning. 

Knowledge and experience with medical education to include financial and 
operational aspects of medical schools and teaching hospitals. 

Understanding of the relationships between medical schools and parent 
Universities where both institutions share a common campus. 

Understanding of the relationships between medical schools and the medical 
services, agencies, associations, and medical professionals in the community • 

. Familiarity with medical training activities that are conducted on multiple 
sites and detached from the main campus. 

Familiarity with the national health systems .and knowledge of various 
national agencies, associations, accrediting groups, etc., that have major 
impact on medical education activities. 
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Physical condition and emotional stability adequate to meet the requirements 
and demands associated with the position of president . 

Ml69. Upon motion made by Mr. Formby_, seconded by Mr. Snyder, the Board by 
unanimous vote approved the following selection process to name a new President: 
A Selection Committee which will be comprised of two subcommittees of a Search 
Committee of seven persons which will be composed of four Regents and three 
faculty members, and an Advisory Committee to be composed of two Regents, two 
students, two former students, eight faculty members including one from each 
college and two from Health Sciences Center, and one medical school student. 
The duties of the Search Committee will be to receive and review all applica
tions and to screen and either accept or reject the candidates. The Procedures 
are as follows: 

I. Set up procedures for reviewing all applications for President - to 
determine validity 

General Counsel and Personnel Officer 

II. Prepare applications for review by Search Committee 

III. Selection committee will consist of two subcommittees 

A. Search Committee of Seven 

1. Four Regents 
Three faculty members 

2. Review all candidates and must keep Advisory Committee informed 
of active list of candidates 

a. Make cuts of candidates not qualified 

3. Also tell Advisory Committee Board of Regents will most likely 
have to generate the top candidates 

a. Procedures for Search Committee 

1. Take list and work it down to final list of candidates 

2. These . finalists will ·then be interviewed by Board of 
Regents and by Selection Committee. 

B. Advisory Committee 

1. Two Regents, two students, two former students, eight faculty 
members including one from each college and two from Health 
Sciences Center, one Medical School student. 



2. Duties -

·Board Minutes 
July 6, 1979 
Page 6 

a. Review criteria and qualities of each candidate 

b. Write a critique on each 

c. Check references 

1. They will be told who to call and what questions to ask -
how to interview 

d. Be informed constantly of active list 

3. Tell Advisory Committee Board of Regents will not consider a 
candidate if there is a breach of confidentiality and that they 
will have an opportunity to interview at a meaningful time. 
Selection Committee will sit as a Whole Committee to interview 
final candidates. 

Ken Thompson is to prepare for the Board of Regents total compensation package 
for the President and have a very sound contract form. 

Procedure 

1. Application received 

2. Certified by Personnel to be valid application 

3. Board of Regents office will send to total Board members - complete list 
of candidates with brief resume 

4. Search Committee of Selection Committee will meet as needed to review, 
screen, and evaluate candidates 

s: After periodical evaluations Advisory Committee will receive all candidates 
approved through that date for their consideration and recommendation by 
Search Committee 

6. Advisory Committee will evaluate each applicant using Board of Regents 
criteria as their guidelines 

7, Advisory Committee will then provide brief critique of each candidate to 
the Search Committee for further consideration 

8. Search Committee will carefully study all evaluated candidates and will 
select a final list of. candidates to be interviewed by Selection Committee 
prior to an interview by the Board of Regents as a Committee of the Whole 

The following people were named to the Search Committee: Mr. Clint Formby, 
Chairman, Mr. Robert L. Pfluger, Mr. Lee Stafford, Dr~ Nathan C. Galloway, 
Dr . Robert Rouse, Professor of Economics; Dr. Louise Luchsinger, Associate 
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Professor of Marketing, Faculty Senate; and Dr. Russell Seacat, Professor of 
Electrica~ Engineering. Alternates are: Mr. James Snyder, Mr. J. Fred Bucy, 
Mr. Roy K. Furr and Dr. Jay Conover, Professor of Statistics. The following 
people were named to the Advisory Committee: Mr. Don R. Workman, Chairman, 
Mr. Joe Pevehouse, Dr. A. Max Lennon, Professor of Agricultural Sciences; 
Dr. Clarence Kincaid, Professor of Art; Dr. John Kice, Professor of Chemistry; 
Dr. Don Bowlin, Professor of Finance; Dr. Donald McDonald, Professor of 
Education; Mrs. Donna Muldrew, Instructor in Architecture; Dr. Carmyn Morrow, 
Associate Professor of Home Economics; Mr. Mike Irish, Assistant Dean of the 
School of Law; Dr . Ted Hartman, Professor of Orthopaedic Surgery; Dr. Barbara 
Way, Associate Professor of Dermatology; Mr. Gary Hanson, President and 
Mr~ Scott Lassetter, External Vice President, Student Association; Mr. Thomas 
Downes, Medical School student; Mr. Tom Craddick and Mr. Wayne Finnell, Ex
Student Association. Alternates are: Mr. James Snyder, Mr. Roy K. Furr, 
Mr. Dan Howard, Ex-Students Association; Dr. Richard Dudek, Horn Professor of 
~ndustrial Engineering;. Dr. Weldon Beckner, Professor of Education, and Mr. 
Jim Halpert, Internal Vice President, Student Association. 

M170. There being no further · business, the meeting adjourned. 

(Mrs.) Freda Pierce, Secretary 

FP:rc 

Attachments (July 6, 1979) 

1. Statement of General Policy to Govern the Granting of Tuition 
Scholarships, Item Ml61. 

* * * * * * * * * * * * * * * * * * 
I, Freda Pierce, the duly appointed and qualified Secretary of the Board of Regents, 
hereby certify that the above and foregoing is a true and correct copy of the Minutes 
of Texas Tech University Board of Regents Special meeting on July 6, 1979. 

(Mrs.) Freda Pierce, Secretary 

SEAL 

July 6, 1979 
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STATEMENT OF GENERAL POLICY TO GOVERN THE GRANTING OF 
TUITION SCHOLARSHIPS IN FISCAL YEAR _1980 AS AUTHORIZED BY 

HOUSE BILL NO. 558, ARTICLE IV, 
SECTION 14., 66th LEGISLATURE, REGULAR SESSION, 1979 

1. Scholarships authorized for fiscal year 1980 by House Bill No. 558, 
Article IV, Section 14, 66th Legislature, Regular Session, 1979, 
.shall be designated as "Tuition Scholarships." 

2. Tuition Scholarships shall be processed and granted by or under 
the supervision of the Director of Student Financial Aid. 

3. Recipients of such scholarships must be classified as "resident 
students" as defined by House Bill No. 265 of the 55th Legisla
ture, Regular Session, 1957 and amendments thereto. 

4. Awards shall be based primarily on financial needs, giving consid
eration to the financial capacity of student's parents, and the 
student's own efforts to finance his or her education. The 
standardized need analysis used to determine eligibility for 
other need...:based aid shall be used for determinination of need. 

5. Recipients must be in good standing and be making satisfactory 
progress in order to receive a scholarship. 

6. Tuition Scholarships shall be granted to full-time students in 
an amount .not to exceed seventy percent (70%) of tuition, fees, 
books and supplies when combined with other university adminis
tered gift aid. 
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