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To Chuck Boyles
cc: A1 Lurie , John Borders

Date December 13, 1966

)

From B ill Stewart Subject

I listened last night to the show and in your own words to a listener at 11:55
"don!t get upset by a little criticism ".

Frankly, I thought the show stunk last night. I heard your opening show and
the difference between that and last night's was like the difference between night
and day. Point by point I would like to cover a few things.

1. The opening was like amature radio. This no doubt was a technical problem  
and I spent some time with Milan Legget this morning and this should be 
straightened out.

2. There is absolutely too much dead a ir on the show which causes it to lose 
momentum.

3. 95% of this "stop and go" trouble could be alleviated if you would do what we 
talked about Sunday night. To wit: "the reason you do not hear yourself on 
the radio is because we have a tape delay". You remember we talked about 
that and about telling the people in advance and many times during the show 
that they should turn their radios down.

4. I understand that there was no policeman on duty last night and that the 
downstairs door was left open. Don't you think we are pressing our luck
a little bit without having door locked at all times and not having a policeman 
available to screen the people he lets in?

5. The m em bers of the Pleasant GroteRat Pack who were present last night 
could have added to the show but didn't. They were talking off mike and 
really  did not have anything to say0

6. There was a baby crying in the background in the audience for the entire 
show. This does not seem to me to be the proper background for this type 
of show.

7. The transfer to the news was extremely sloppy, with a lot of dead a ir, etc.
I trust that this w ill be taken care of with the clock which is now set up.
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8. It sounds very distracting when you can hear the audience talking in the 
background when the commercial is on. This happened many times last 
night.

9. One of the things that made it sound bad last night was the tape delay,, 
Starting tonight, M ilan w ill put on enough different carts so that you can 
change carts after each newscast. Speaking of tape delay, thus far are we 
doing all that can be done in an effort to improve the flow?

10. Early  in the evening last night you were overloaded with teens. Don't you 
thin£; that, if we constantly laid it on that teens are only welcome on Friday/  
Saturday that they would eventually get the m essage? When you have to keep 
fluffing them off it makes it very choppy on the air.

11c You had several very interesting adults on last night who were fluffed off 
before they had a chance to make the point that they were trying to make. I 
don't advocate that you should let them talk on and on, but I honestly didn't 
feel you were drawing them out enough last night.

i2. At 11;40 last night you said, "I 'm  well on my way to one of the worst talk 
shows in h isto ry ." Honestly, Chuck, you didn't have to telegraph that fact„ 
don't you think that it would have been better left unsaid?

13. You had some excellent opportunities to take advantage of our 2 -3 -4  way 
conversation set up , but the first one I heard was at about 12:10.

14. You changed courses so many times last night that it was hard to tell whether 
you were wearing a white or a black hat. You kept asking for adults to call 
and when a rather perceptive one did while the rat pack was at the studio, 
you made her look like an idiot.

I thought that the shake-down period was over and we were going to have clear 
sailing ahead. However, I was not very happy last night and think a little bit 
of co-ordination on your part can get us what we are looking for. Of all the 
aforementioned things there are two absolute musts. The others we w ill talk about

1. The downstairs door is not to be left open. Either use your helper, the 
fellow  who is there with M ike, or the policeman to screen the people and let 
the m in.

2. Letfs have a policeman on duty each night you are going to have visitors. I 
don't want to get there one morning and find that the off ices have been 
ransacked

^  ■
Bill Stewart

BS/rt



M E M O R Á N D U M

T O : g o r d o n  M c L e n d o n

F R O M : D O N  K E Y E S  a n d  A R T  H O L T

D A T E : N O V E M B E R  24 ,  1 96 5

S U B J E C T :  K R L D  P r o g r a m m i n g

This shall constitute a joint report  from  both A rt  Holt and m yse l f  
regard ing  the rating situation and program m ing of K R LD  as they 
re la te  to K L IF .

On Tuesday, Novem ber 23rd, we pe r fo rm ed  a detailed monitor of 
K R L D  from  the hours of 7:00 A M  through 6:00 PM . The work sheets 
are availab le i f  you'd like to see them but rather than go into that 
much detail on this report, we would p re fe r  to sum m arize our findings 
and recommendations.

Pages  could be f i l led  with the negative aspects of K R LD  programm ing, 
so rather than even enter that area, le t 's  examine their program m ing 
from  an a ff irm ative  standpoint and ask this question: "What plus factors 
does K R LD  have that K L IF  doesn't have? "

1. ) Morning News Serv ice  - -  Between the hours of 6:30 and 8:45 AM,
K R LD  has what amounts to an a ll-news format. The ingredient of 
repetit ion  is most noticeable, but the o v e r -a l l  formating is poorly
done. F o r  example, there might be a 10-minute CBS newscast containing 
a great number of rem otes from  various parts of the world. This would 
be fo llowed by 5 minutes o f sports and 15 minutes o f loca l news. Although 
the K R L D  announcers are less  than the best, their de l iv e ry  is at least 
conversational and easy to understand. Th e ir  coverage  of loca l news is 
fa i r ly  good although we heard no actualities. The result is a unique se rv ic e  
o f immediate in formation during those important morning hours. Obviously, 
it is poor ly  done but it is the only game in town.

2. ) P r e s t ig e  - -  A ge -o ld  ca ll le t ters  coupled with CBS affil ia tion  seem  to
add some stature to the morning programm ing. Obviously, this is an intangible 
thing and we could never pinpoint its exact value. However, names that have 
been nationally exposed, such as, M ike Wallace, Dallas Townsend, W a lte r  
Cronkite, etc, suggest a v e r y  conservative , staid approach in programm ing, 
much to K R L D 's  benefit.
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Added to this is the feeling o f a s izeab le  news sta ff at work here in 
Dallas. F o r  example, announcers heard loca lly  during the morning 
news segment w ere  Frank G lieber, Eddie Barker, D ick Wheeler, Wes 
W ise, Chem T e r ry ,  W alter Evans, B i l l  Savarra  ( ? ), as w ell  as a Dallas 
P o l ic e  O ff ice r  by the name of J im F a r r  who g ives tra f f ic  reports from  the 
K R L D  studios. In the afternoon, this was done by a Sgt. Hensley. I must 
say that the tremendous number o f people involved in presenting this news 
segment is somewhat overwhelm ing.

These two ingredients - -news gathering and prest ige  - -are  again fe lt in the 
late afternoon when the same type o f news programm ing takes over  from  
4:00 to 6:15PM.

T h ere  are absolutely no other plus factors in K R L D 's  program m ing inbetween 
the two news segments. It consists o f such things as Arthur Godfrey, A rt  
L ink letter, Back to the Bible, etc. The highlight of this l is t  is "Swap and 
Shop" which is a s te l la r  45 minutes o f on -the-a ir  telephone conversations 
with l is teners  calling in who wish to se l l  or swap some piece of merchandise. 
They  g ive  their  name, address, phone number, describe the merchandise 
and our genial announcer acts as m oderator. It is beyond belief. However, 
it is easy to see how it would attract an audience of matronly, uneducated 
women whose mousey l ives  are f i l led  with nothing m ore  than bargains and 
the achieving of same.

In the light o f the Hooper f igures you perhaps think it unusual that we pass 
up so much K R LD  program m ing in this b r ie f  paragraph. However, the 
fact remains that rega rd less  of the numbers, we are still comparing 
apples and oranges and no comparison can be made.

A r t  and I both agree that the answer to the prob lem  is not so much in the 
p rogram m ing of K R LD  and its posit ive  points but rather in the program m ing 
of K L IF  and its negative points. Y ou 'l l  r e ca l l  that I mentioned to you on 
the phone the other day that I wanted to discuss programm ing with you ea r ly  
next week and you stated that you would be in town. It is just this particu lar 
subject that I w ish to discuss at that t ime. The recent KR LD  monitor only 
se rved  to bring it to a head. I w i l l  en large upon these subjects when we 
talk but fo r  purposes o f  your thoughts over  the weekend, they are:

1 .  ) Adm inistration  as it re lates to 
the p rogram  department.

2. ) Music.
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3. ) News Department.

4 .  ) Se rv ice  Features.

5. ) Prom otion .

6. ) What Gordon McLendon can do 
to help.

Don Keyes



KRLD MONITOR: 11/23/65 Art Holt

Station programming reflects old KRLD ideas plus a generous dash 
of KMOX. The CBS radio program department has obviously served 
as consultant in the building of their overall approach... the CBS 
informal-yet-reliable sound. The following is the KRLD weekday 
schedule:

6:00 News
6:15 Clock Watch
6:30 Newsfront
6:45 Hymn of the Day
7:00 CBS World News
7:15 Newsfront
8:00 CBS News
8:10 Newsfront
8:30 CBS News
8:35 Local News
8:40 Clock Watch
9:00 CBS News
9:10 Clock Watch
9:50 Dear Abby
9:55 Local News
10:00 CBS News
10:10 Arthur Godfrey
11:00 CBS Nexis
11:10 Art Linkletter
11:30 Back to the Bible
12:00 CBS News
12:10 Local News
12:20 Farm Director
12:30 Conflict in Marriage
12:35 Comment
1:00 CBS News
1:10 In Hollywood
1:15 Comment
1:55 Ask Betty Furness
2:00 CBS Nexis
2:10 Comment
2:55 Local News
3:00 CBS Nextfs
3:10 Kirby's Corner
3:15 Swap 6 Shop
3:55 Personal Closeup
4:00 CBS Nex</s
4:10 PM Newsfront
4:30 Walter Cronkite
4:35 PM Newsfront

Fifteen minute wrapup 
Conservative music 
Multiple reporter news 
Protestant music

Multiple reporter news 
Ten minute report

Conservative music

Protestant religious service

Program includes noon markets 
Dimension feature from CBS 
Guest interview program

CBS Dimension feature 
Previous program continues 
CBS Dimension feature

From- city room of Times Herald

CBS Dimension - Durwood Kirby 
Listener participation/trading 
CBS Dimension feature

CBS News analysis



5:00
5:15
5:30
5:45
5:55
6:00
6:05
6:10
6:15
6:30
6:55
7:00
7:15
7:30
7:35
8:00

Local Newscast 
Special Report 
Local Newscast 
Lowell Thomas 
CBS Sports 
Local Newscast 
Texas News 
Sports News 
Life Line 
Sports
Alexander Kendrick 
World Tonight 
Sports
Harry Reasoner 
Hike Wallace 
CBS News

Conservative political 
Includes interviews and comment
CBS
CBS
CBS
CBS
CBS

The only excuse for dwelling in such detail on the KRLD program 
schedule is to illustrate the extent of their deviation from anything 
remotely compeditive with KLIF in a direct sense.

It is accordingly difficult to suggest counter^-programming for such 
things as "Arthur Godfrey", "Art Linkletter" or "Back to the Bible". 
So difficult, in fact, as to suggest that our answers do not lie in 
the area of counter-programming.



To Bill Weaver - KILT Date APRIL 12,1966

Thinking hopefully that KILT is in the same near sold out 
position that KLIF is and with political activity upcoming, 
I'm attaching some guidelines we have drawn up for use of 
political spots.

Confidentially and after conversation with Stanley Cohen 
of Marcus Cohn's office, although our maximum commercial 
load is 18 commercial minutes per hour, Stan says that the 
commission would not object to three additional minutes per 
hour to be devoted only to political announcements. Therefore 
18 commercial minutes plus three additional political minutes 
could be scheduled to make more spots available plus more 
revenue. I have established the rule to allow only thirty 
second spots —  therefore giving us six thirty second political 
spots per hour. See the attached. Obviously this presents 
an availability problem since we are in a sold out position.

Thanks and regards.

CP :1c
c c : Gordon McLendon



GUIDELINES FOR POLITICAL 
SMOUNCMENT SCHEI50EE5 'OFT 

KLIF
May 77~T966

1) Only 30-second spots will be sold.
2) Only one candidate may be mentioned on each^ot. "Umbrella'' 

spots for committees endorsing and urging election of more 
than one candidate will not be acceptable.

3) A maximum of one spot per hour will be sold to any one candidate.
4) Local Rate Card # 17 effective 4/1/66, will be applicable for 

all local and state races.
5) Requests for time must be received 72 hours prior to broadcast or 

schedule may be refused.
6) Cash with copy procedure applies.
7) Important reminders;

A. KLIF political file must reflect all reauests for 
air time whether contracted for or not.
B. Political agreement forms must be signed by the parties 
responsible.
C. Group or committee paying for announcements must be 
mentioned in the spots to adhere to FCC ruling.

'Charles Payn^r
Vice President. & General Manager
April 12,1966



GUIDELINES FOR POLITICAL 
® J N O O T T C M E W ^ TEEI3UEES'‘Ti!T

"KLIP
May 7TT966

.1) Only 30-second spots will be sold.
2) Only one candidate may be mentioned on eachgaot. "Umbrella" 

spots for committees endorsing and urging election of more 
than one candidate will not be acceptable.

3) A maximum of one spot per hour will be sold to any one candidate.
4) Local Rate Card # 17 effective 4/1/66, will be applicable for 

all local and state races.
5) Requests for time must be received 72 hours prior to broadcast or 

schedule may be refused.
6) Cash with copy procedure applies.
7) Important reminders:

A. KLIF political file must reflect all reouests for 
air time whether contracted for or not.
B. Political agreement forms must be signed by the parties 
responsible.
C. Group or committee paying for announcements must be 
mentioned in the spots to adhere to FCC ruling.

"Charles Payne
Vice President 6 General Manager 
April 12,1966



k.Q  [ i r t e l o  sTHE I  STATIONS

E X E CU T I V E  OFFI CES /  2 0 0 8 J A C K S O N  S TRE ET /  D A L L A S .  TEXAS 7 5 2 0 1  /  R I V E R S I D E  7 - 9 3 1 1

A p ril 20th, 1966

M r. Marcus Cohn 
COHN & MARKS 
Cafritz Building 
Washington, D. C.

u.

The enclosed is self-explanatory, and M r. McLendon thought 
you might wish to keep it in your McLendon Stations file.

Please be advised that copies of same were also sent to the 
following:

Don Keyes Home Office
Mitch Lew is Home Office
Charles Payne, G 'l  M gr. K LIF
Johny Border s, P. D. KLIF
B ill W eaver, G 'l  M gr. KILT
B ill Young, P. D. KILT
B ill McDowell, G 'l  M gr. X -T R A  Sales
G ary Fu ller, News Dept. X -T R A
Heber Smith, G 'l  M gr. KABL
Dave McKinsey, P. D. K ABL
Art Holt, G 'l  M gr. WNUS
Dick Thorne, Managing Edit, WNUS  
Bob Luther, G 'l  M gr. W YSL
John B arger, P. D. W Y S L -A M
Jack Danahy, P. D. W Y S L -F M

Best regards,

U rsu la  Schweitzer, sec 'y to 
Gordon McLendon

K L IF -A M /FM -D A LLA S  / W YSL -A M / FM-BUFFALO /  KT SA -SA N  ANTONIO /  W NUS-AM/FM-CHICAGO /  KABL-AM /FM  over SAN FRANCISCO 

KILT-K0ST-FM -H0UST0N  /  U. S. sales X-TRA NEWS over LOS ANGELES / COMING SOON . . . KBVU over SEATTLE (PENDING FCC APPROVAL)



L e s t e r  L. M a y

LESTEE L . MAY 

THOMAS D . BEAGOE 

M A S K  A . TBOY, JE.

SU ITE  1510 L IF E  B U ILD IN G  

D A L L A S , T E X A S  75 20 2
RIVERSILE 2-9411 

AREA CODE 214March 18. 1966

Mr. Gordon B. McLendon 
2008 Jackson Street 
Dallas. Texas 75201

Dear Gordon:

Due to the defamation matter that I have been handling
in Houston for you, I have had occasion to review and study 
very thoroughly all of the cases dwelling on this type of law 
suit. In particular, I have noted the increase in the trend 
of the public in general to bring this type of action within 
the past five years.

that some type of memorandum be circulated to all of your 
stations pointing out to the manager and newscasters the dan
gers involved with reference to slander, along with certain 
guide lines to be followed by the reporters as an aid in 
avoiding possible law suits in the future. Naturally, some 
of the reporters will make mistakes, but this type of memoran
dum might help to reduce our exposure.

If you think well of this suggestion, I have enclosed 
a draft form for your perusal and comments.

Accordingly, I deem it appropriate to suggest to you

With kindest personal regards, I am

LLM/tm
Enclosure



D R A F T

MEMORANDUM TO NEWSCASTERS

Because of a recent trend in this country on the part of some 
persons to bring suits for defamation (either libel or slander) 
because of statements made in newspapers or on radio concerning 
them, the following rules have been prepared to assist all station 
personnel to avoid defamatory material being broadcast.

1. Any statement or comment about a person which would tend to 
diminish the esteem, respect, goodwill, or confidence in which they 
are held, or which might excite adverse, derogatory, or unpleasant 
feelings or opinions against them by any substantial, respected group 
within the community should not be broadcast.

2. Particularly to be avoided are statements or comments (1) 
charging or indicating a person has committed a crime, (2) suggesting 
a person is dishonest, untruthful, or a fraud, (3) charging another 
with any disgraceful or dishonorable conduct, (4) asserting someone 
is incompetent or unqualified in their occupation, profession, or 
office, (5) indicating financial irresponsibility, and (6) suggesting 
a woman is unchaste or immoral.

3. In general, it does not matter whether such statement or 
comment is made by station personnel or made by third parties. Also, 
each separate occasion on which such statement or comment is broad
cast will constitute an additional defamation.

4. Whenever a recording is made of any statement or comment by 
a third party, it should always be reviewed prior to being broad
cast, and if found to contain objectionable references, it should 
not be played over the air. If any such recording should be first 
broadcast and then later determined to be questionable under the 
above rules, it should not be played again. bt should immediately 
be withdrawn, saved, and referred to the station manager for his 
consideration.

5. As a news reporting station, certain statements or comments 
(which might otherwise be considered objectionable) are considered 
"privileged" and may properly be made, but only so long as they are 
"Fair" comments representing honest opinions. Such "privileged" state
ments or comments would include those concerning (1) judicial pro
ceedings, (2) legislative proceedings, (3) executive proceedings,
(4) matters of public interest, (5) reports of public proceedings, 
and (6) statements concerning public officials in their official 
capacity. Any such comments or statements, however, should be re
stricted to the truth as it would appear to any reasonable person 
looking at the facts.

6. Failure to proceed according to the above rules could result 
in you and the station being held liable for money damages if such 
statement or comment proved to be untrue, whether made by you or by 
a third party. Such damages could include (1) damages for the 
statement or comment itself being broadcast, and (2) damages for 
humiliation, mental anguish, and even physical illness of the person 
to whom reference is made.

7. The large number of persons reached by any broadcast 
requires that all radio stations use care to avoid transmitting 
any defamatory statements or comments. Whenever any material is of 
a questionable nature as to whether or not it should be broadcast, 
the better course i s to refrain from its use over the airwaves.



LESTEE L. MAY 

THOMAS » .  REAGOIÎ 
MASK A . TBOY, JH.

RIVERSIDE 2-9411 

. ASEA CODE 214

L e s x e e  L. M a y
SUITE 1310 LITE BUIUDIXO 

DALEAS, TEXAS 73202

March 18, 1966
nt\ ' <2

Mr. Gordon B. McLendon 
2008 Jackson Street 
Dallas, Texas 75201
Dear Gordon:

Due to the defamation matter that I have been handling 
in Houston for you, I have had occasion to review and study 
very thoroughly all of the cases dwelling on this type of law 
suit. In particular, I have noted the increase in the trend 
of the public in general to bring this type of action within 
the past five years.

Accordingly, I deem it appropriate to suggest to you 
that some type of memorandum be circulated to all of your 
stations pointing out to the manager and newscasters the dan
gers involved with reference to slander, along with certain 
guide lines to be followed by the reporters as an aid in 
avoiding possible law suits in the future. Naturally, some 
of the reporters will make mistakes, but this type of memoran
dum might help to reduce our exposure.

> If you think well of this suggestion, I have enclosed
a draft form for your perusal and comments.

With kindest personal regards, I am
Yours ..j/ery truly-;----

LY May
LLM/tm
Enclosure
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LESTEB L . MAY 

THOMAS ID. HEAGOE 
MARK A. TROY, JE.

SUITE 1510 LIFE BUILDING 

D ALLAS, TEXAS 75202

March 18, 1966
RIvehside 2-9411 

AREA CODE 214

Mr. Gordon B. McLendon 
2008 Jackson Street 
Dallas, Texas 75201
Dear Gordon:

Due to the defamation matter that I have been handling
in Houston for you, I have had occasion to review and study 
very thoroughly all of the cases dwelling on this type of law

of the public in general to bring this type of action within 
the past five years.

stations pointing out to the manager and newscasters the dan
gers involved with reference to slander, along with certain 
guide lines to be followed by the reporters as an aid in 
avoiding possible law suits in the future. Naturally, some 
of the reporters will make mistakes, but this type of memoran
dum might help to reduce our exposure.

■ If you think well of this suggestion, I have enclosed
a draft form for your perusal and comments.

suit. In particular, I have noted the increase in the trend

su' •
Accordingly, I deem it appropriate to suggest to you 

that some type of memorandum be circulated to all of your

With kindest personal regards, I am

u ?

LLM/tm
Enclosure
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L e s t e r  L. M a y

LESTEE L. MAY 

THOMAS O. REAOOIi 
MASK A. TEOY, HE.

SHITE 1310 LIFE BUILDING 

D ALLAS, TEXAS 75202
RIversidd 2-9411 

AREA CODE 214March 18, 1966

Mr. Gordon B. McLendon 
2008 Jackson Street 
Dallas, Texas 75201
Dear Gordon:

Due to the defamation matter that I have been handling
in Houston for you, I have had occasion to review and study 
very thoroughly all of the cases dwelling on this type of law 
suit. In particular, I have noted the increase in the trend 
of the public in general to bring this type of action within 
the past five years.

stations pointing out to the manager and newscasters the dan
gers involved with reference to slander, along with certain 
guide lines to be followed by the reporters as an aid in 
avoiding possible law suits in the future. Naturally, some 
of the reporters will make mistakes, but this type of memoran
dum might help to reduce our exposure.

• If you think well of this suggestion, I have enclosed
a draft form for your perusal and comments.

Accordingly, I deem it appropriate to suggest to you 
that some type of memorandum be circulated to all of your

With kindest personal regards, I am
 ̂ ul-y-

LLM/tm
Enclosure
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L e s t e r  L. M a  y

LESTEH L . MAY 

THOMAS D. HEAOOE 

M ASK A. THOY, JH.

SUITE 1510 LIFE  BUILDING 

D A L L A S , TE X A S  75202

RIVERSIDE 2-9411 

AREA CODE 214March 18. 1966

Mr. Gordon B. McLendon 
2008 Jackson Street 
Dallas, Texas 75201

Dear Gordon:

Due to the defamation matter that I have been handling
in Houston for you, I have had occasion to review and study 
very thoroughly all of the cases dwelling on this type of law 
suit. In particular, I have noted the increase in the trend 
of the public in general to bring this type of action within 
the past five years.

that some type of memorandum be circulated to all of your 
stations pointing out to the manager and newscasters the dan
gers involved with reference to slander, along with certain 
guide lines to be followed by the reporters as an aid in 
avoiding possible law suits in the future. Naturally, some 
of the reporters will make mistakes, but this type of memoran
dum might help to reduce our exposure.

> If you think well of this suggestion, I have enclosed
a draft form for your perusal and comments.

Accordingly, I deem it appropriate to suggest to you

With kindest personal regards, I am

LLM/tm
Enclosure



D R A F T

MEMORANDUM TO NEWSCASTERS

- Because of a recent trend in this country on the part of some 
persons to bring suits for defamation (either libel or-slander) 
because of statements made in newspapers or on radio concerning 
them, the following rules have been prepared to assist all station 
personnel to avoid defamatory material being broadcast.

1- Any statement or comment about a person which would tend to 
diminish the esteem, respect, goodwill, or confidence in which they 
are held, or which might excite adverse, derogatory, or unpleasant 
feelings or opinions against them by any substantial, respected group 
within the community should not be broadcast.

2. Particularly to be avoided are statements or comments (1) 
charging or indicating a person has committed a crime, (2) suggesting 
a person is dishonest, untruthful, or a fraud, (3) charging another 
with any disgraceful or dishonorable conduct, (4) asserting someone 
is incompetent or unqualified in their occupation, profession, or 
office, (5) indicating financial irresponsibility, and (6) suggesting 
a woman is unchaste or immoral.

3. In general, it does not matter whether such statement or 
comment is made by station personnel or made by third parties. Also, 
each separate occasion on which such statement or comment is broad
cast will constitute an additional defamation.

4. Whenever a recording is made of any statement or comment by 
a third party, it should always be reviewed prior to being broad
cast, and if found to contain objectionable references, it should 
not be played over the air. If any such recording should be first 
broadcast and then later determined to be questionable under the 
above rules, it should not be played again. It should immediately 
be withdrawn, saved, and referred to the station manager for his 
consideration.

5. As a news reporting station, certain statements or comments 
(which might otherwise be considered objectionable) are considered 
"privileged" and may properly be made, but only so long as they are 
"Fair" comments representing honest opinions. Such "privileged" state
ments or comments would include those concerning (1) judicial pro
ceedings, (2) legislative proceedings, (3) executive proceedings,
(4) matters of public interest, (5) reports of public proceedings, 
and (6) statements concerning public officials in their official 
capacity. Any such comments or statements, however, should be re
stricted to the truth as it would appear to any reasonable person 
looking at the facts.

6. Failure to proceed according to the above rules could result 
in you and the station being held liable for money damages if such 
statement or comment proved to be untrue, whether made by you or by 
a third party. Such damages could include (1) damages for the 
statement or comment itself being broadcast, and (2) damages for 
humiliation, mental anguish, and even physical illness of the person 
to whom reference is made.

7. The large number of persons reached by any broadcast 
requires that all radio stations use care to avoid transmitting 
any defamatory statements or comments. Whenever any material is of 
a questionable nature as to whether or not it should be broadcast, 
the better course isto refrain from its use over the airwaves.



D R A F T

MEMORANDUM TO NEWSCASTERS

- Because of a recent trend in this country on the part of some 
persons to bring suits for defamation (either libel or •■slander) 
because of statements made in newspapers or on radio concerning 
them, the following rules have been prepared to assist all station 
personnel to avoid defamatory material being broadcast.

1. Any statement or comment about a person which would tend to 
diminish the esteem, respect, goodwill, or confidence in which they 
are held, or which might excite adverse, derogatory, or unpleasant 
feelings or opinions against them by any substantial, respected group • 
within the community should not be broadcast.

2. Particularly to be avoided are statements or comments (1) 
charging or indicating a person has committed a crime, (2) suggesting 
a person is dishonest, untruthful, or a fraud, (3) charging another 
with any disgraceful or dishonorable conduct, (4) asserting someone 
is incompetent or unqualified in their occupation, profession, or 
office, (5) indicating financial irresponsibility, and (6) suggesting 
a woman is unchaste or immoral.

3. In general, it does not matter whether such statement or 
comment is made by station personnel or made by third parties. Also, 
each separate occasion on which such statement or comment is broad
cast will constitute an additional defamation.

4. Whenever a recording is made of any statement or comment by 
a third party, it should always be reviewed prior to being broad
cast, and if found to contain objectionable references, it should 
not be played over the air. If any such recording should be first 
broadcast and then later determined to be questionable under the 
above rules, it should not be played again. It should immediately 
be withdrawn, saved, and referred to the station manager for his 
consideration.

5. As a news reporting station, certain statements or comments 
(which might otherwise be considered objectionable) are considered 
"privileged" and may properly be made, but only so long as they are 
"Fair" comments representing honest opinions. Such "privileged" state
ments or comments would include those concerning (1) judicial pro
ceedings, (2) legislative proceedings, (3) executive proceedings,
(4) matters of public interest, (5) reports of public proceedings, 
and (6) statements concerning public officials in their official 
capacity. Any such comments or statements, however, should be re
stricted to the truth as it would appear to any reasonable person 
looking at the facts.

6. Failure to proceed according to the above rules could result 
in you and the station being held liable for money damages if such 
statement or comment proved to be untrue, whether made by you or by 
a third party. Such damages could include (1) damages for the 
statement or comment itself being broadcast, and (2) damages for 
humiliation, mental anguish, and even physical illness of the person 
to whom reference is made.

7. Th§ large number of persons reached by any broadcast 
requires that all radio stations use care to avoid transmitting 
any defamatory statements or comments. Whenever any material is of 
a questionable nature as to whether or not it should be broadcast , 
the better course isto refrain from its use over the airwaves.



And now, a WYSL thirty-second editorial by Gordon McLendon, President of Sirs L:

Ail the new WYSL, which Buffalo hears for the first time today, we are gratified by 
many telephone calls congratulating us on what many tell us is the most entertaining

a.t^1 lively radio station they have ever heard.
WYSL's new program format will include music for all ages, news presented briefly but 

often, and scores of special features never before he^rd on Buffalo radio. largely, WYSL's 
contemporary music will be programmed by the telephoned and written choice of its listeners.

Our thanks to all of the mary calls of congratulation and we hope that you, also, 
find the new WYSL Buffalo's most entertaining and fun radio station.

The foregoing a thirty-second WYSL editorial

* * * * * * * * * *
Sunday at noon

ihimxMsamiiaiiptatmiinnM Radio Station WYSL fengima makes several changes in its music and 
format to introduce to Buffalo another exciting contemporary music station.

"We hope to produce for Buffalo the most lively radio station in Its history," said WYSL 
general Manager Bob Luther, tiiim«idTOdaimTOigmHmimirmtihmx|ixmpmrritfri "Long hours have gone into 
the preparation and Buffalo listeners will hear new features ty the score".

Luther said the new WYSL program format would debtt at twelve high noon on Sunday morning 
(or this morning).

♦ • » • • a - * * « - * * # * * *

^ T h i  s is WYSL in Buffalo, and tomorrow at high noon you'll heard the all-new WYSL.

This is the fabulous fourteen on Buffalo dials, WYSL, where tomorrow norm the all-new 
L makes its debut.

Is Buffalo ready? We'll know tomorrow at noon when the wonderful new Wysl »takes its 
debut— at noon tomorrow, Keep tuned at noon tomorrow— $L£h noon— for the most esciting radio 
event in Buffalo's history— the all-new WYSLl
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M E M O R A N D U M

To: Bob White
cc: Charlie Payne, Bill Weaver, Don Keyes, Gordon McLendon 

FROM: Johnny Borders December 20,1965

As per GBM's instructions, we are to institute the following as soon 
as possible.

1 .  ' Great Golden Hits" - one out of every two records will be from 
the top ten of the past three years. What we choose to call this 
promotion is up to us, if you have a better idea. This concept 
should be presented as KLIF's "Christmas Present to Dallas". Gordon 
suggested the use of "The Christmas Waltz" by Frank Sinatra in the 
production spots, utilizing the reference to Christmas, etc. This 
should be promoted heavily with one-liners as well as cleverly 
produced announcements.

2. KLIF's news name of the hour. Names of popular high school 
students are to be used once each hour - thusly: "KLIF's news name 
of the hour is Susan Jones". Do not identify the person whose 
name is used as being a high school student, but just use as it is. 
•This will provoke talk among fellow students.

3. Every 5th record is to be a "Name It and Claim It". This 
probably will apply to Dallas only since you do not use the 
telephone for contest purposes.

4. Concerning News -
A. No Viet Nam story is to be over 20 seconds in duration.
B. No Gemini story is to be over 20 seconds
C. Never lead with a Gemini or Viet Nam story unless it is 
an emergency ....i.e. exceptional new development, etc.

5. Restrictions - restrict carefully between 9 am - 3 pm, the 
blues sound as well as rockers. Consider softening morning drive up 
until 8:30 am, even more drastically than the rest of the day.

6. Add new station Id's of a general nature, taking the best from 
past program reports.

Hopefully the institution of the "Great Golden Hits" will add 
excitement to our music programming,which will carry thru into the 
New Y e a r .

JB : lc
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8 130AM—5 1 30PM PHON5 QUESTIONS AND COMMENTS Tuesday January 11, 1966

1.
2.

WIFE-Radlo
Play a Golden Classic
Name was called on the Christmas Wish Contest— and never received a

3_
letter or phone call from the station. When will I get my radio???

— —j| —Cm» /-rr»rô  +■/''> r>H t.ta T-iivtr t^jVafo a+JJjo

T H E  toj[P [ ¿ V t e L o i A ^  S T A T I O N g ^ M E M O R A N D U M

To Chas. Payne - K U F  Date K arch 15th, 1966 
Bill Weaver - KILT

From Ursula Schweitzer - H.O. Subject-

Don Keyes agrees with m e  that the enclosed would be of interest as 
well as much use to you.

U.S.

ends.

&38.
39.
40.

What time is BOB LYONS on the Air? Why did his schedule change? 
When do the Good Guys play WLWI? Date and the Time?
How much does it cost to get a D.J. for a dance.
Where are Ronie and The Daytonas appearing?
How come the high school representatives never get any fee

-
masses to anything?How do we decide who is the Business Kan of the Day?
C



> ------ k_
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8 î 30AM—5(30PM PHONS QUESTIONS AITO COMMENTS Tuesday January 11, 1966 
WIPE-Radlo

1.2.
3.

Play a Golden Classic
Name was called on the Christmas Wish Contest— and never received a 
letter or phone call from the station. When will 1 get my radio???

Arlinaton-Good Guv a ars t*_rmi nh^ i Can w p  hnu tickets at ths

THE hiß l i c c i o STATION EMORANDUM

To Gordon McLendon Date January 13, 19^6

From Kevin Sweeney Subject

Don has recently installed the attached idea in his 
stations. It is simply a chronological log of the 
questions being asked by telephone of the switchboard 
operator/receptionist. It might be worthwhile at KLIF 
and KILT where we have a not-too-busy person out front 
as Don has at all his stations. But that would depend 
on whether Charlie and Bill thought the end product 
was worth the trouble.

&
36.
37. 
33.
39.
40.

What time is BOB LYONS on the Air? 'Why did his schedule change? 
When do the Good Guys play WLWI? Date and the Time?
How much does it cost to get a D.J. for a dance.
Where are Ronie and The Daytonas appearing?
How come the high school representatives never get any fee 
passes to anything?How do we decide who is the Business Kan of the Day?
. C41



8i30AM—5*30PM PHONS QUESTIONS AND COMMENTS Tuesday January 11, 1966
WIFE-Radio

1. Play a Golden Classic
2. Name was called on the Christmas Wish Contest— and never received a 

letter or phone call from the station. When will 1 get my radio???
3. For the Arlington—Good Guy game tonightl Can we buy tickets at the 

game? How much are they? What time does the game start?4. Requests
5. Where is Jerry Lewis appearing Friday the 14th of January?
6. Chinese New Year Dance— Can you buy tickets at the Indiana Roof?

How much do they cost? One ticket to a couple-or two??? Do you 
have to send in a label to the station?? What is the address??

7. 'Who is taking over in the News Department while Bill Donnella is gone?
8. When is the “Mountain Dew Contest" winners to be announced on the 

Air!!!!!! Have they judged the contest????
9. What has happened to James Bond and Melody Galore?

10. What is the hot line number for a News Tip.
11« What is the title of a FM song?
12. What is number 1 and 2 on the Super Hit Survey?
13. Give some information on the "Boys Next Door Fan Club!"
14. Lost Dog report called in!
15. Who is the winner of the "Snow Ball.Contest?"
16. Are the AM-FM radios in?
17. Would like to give and address for Viet Nam.
13. What time is it?
19. Which GOOD GUYS will be at hops this week-end?? and where?
20. Can you get tickets for the Chinese New Years Dance at the 

WIFE Radio Station?
21. Who won the News Tip award last week?
22. What is the Weather report for today and tomorrow?
23. Is the Flame Club open tomorrow night?
24. Can you pick up Super Hit Survey sheets at the station?
25. Who can we call to get a good band for a dance?
26. Would like to schedule a game with the GOOD GUYS (Basketball)

.who do they talk with about this???
27. When the Good Guvs on the Air play a record— make sure that they 

give the number off of the Super Hit Survey list and tell the 
name of the person'or group on the record!

28. When will the tapes be’ played of Bill Donnella talking to the 
boys over in Viet Nam????? Is there any way that the people 
can be contacted when their sons tape is played on the Air!!!!!

29. When will the people get their Christmas Wish gifts??
30. Could one of the kids talk to the D.J. on the Air??? About a record 

that was playing at the time?
31. What is the address of our station?? and Who is the manager of WIFE?
32. Do we have a list of the 113 songs for 1965??? If so can they pick 

some copies up at the station or any of the record stores in town?
33. Would like to have a Public Service announcement put on the air!

Who do they give the information to or who can they write to!
34. What time does Ron Hofer go on the Air?? Why does he work on the 

week-ends only????
35. Do vie have a program called "Doctors House Call" what time does 

it come on and on what days?
36. What time is BOB LYONS on the Air? Why did his schedule change?
37. When do the Good Guys play WLWI? Date and the Time?
33. How much does it cost to get a D.J. for a dance.
39. Where are Ronie and The Daytonas appearing?
40. How come the high school representatives never get any fee 

passes to anything?. How do we decide who is the Business Man of the Day?
,C

41



April ilth, 1966

Art Holt 
Richard The 
Don Keyes 
Kevin Svveer 
iv' itch Lewis 
Dennis Fras 
Gary Fuller

FROM Gordon McLendon

I have purposefully delayed sending along copies of the enclosed Ke 
Sweeney me nr. or and urn of February 15th, 1966 since, although no doubt val 
every detail, (i) it came at a moment when we had no News Director and 
miSht have uistracted from the major sales push then underway, and still t 
uing but now a clear success,,

I feel safe in sending it now

l tnink that you, A.rtc John Ashenhurst and Dick Thorne, at least, and hops 
fully occasionally Dennis, are going to have to take time out to do this sort of in- 
depth monitoring one morning or one afternoon every couple of weeks., We'll get 
a lot of monitoring that way.



O

?

(!) You should, in collaboration with Dick Thorne» reread the policy 
books and digest them down into a readable book as soon as possible» Try as 
I may, I cannot find time so to do» When you have done this, Art., please pro
vide a separate ano: complete copy to Gary Fuller and Bill McDowell for what
ever use they wish to make of them with instructions that they are to be kept 
at (a) Gary's home for new- announcers to read and (b> the X--TRA News sales 
office« It seems to me that the more pertinent of John Ashenhurst's memoranda 
should go into the new policy books« Each announcer should be required to re- 
read at intervals«

(?.) You should forthwith upon doing this complete a one-page, single
spaced "Irreducible YfNUS Minimum" which becomes the bible and which 
announcers are required to commit to memory»

{3} You should soon have located and be working with two new' "Front 
Page Type" story writers.

(4) You should by now be well along toward getting uptown retired or handi
capped journalists for newspaper headline and story rewrite, and younger or near
by studio journalists for taking these down by telephone and assisting in other ways»

The remarks that Kevin has made--and the blueprint he sets forth for 
effective monitoring--are most valuable, whatever the disagreeable events that 
led to his writing the memorandum.

Let's now all concentrate on making WNUS the fantastic station it can fcer 
and which I intend it to be.

Gordon McLendon

GBlVkus
end«
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M A R C U S  C O H N  

L E O N A R D  H .  M A R K S  

P A U L  D O B I N  

S T A N L E Y  S .  N E U S T A D T  

S T A N L E Y  B .  C O H E N  

R O Y  F. P E R K I N S .  J R .  

M A R T I N  J .  G A Y N E S

LAW OFFICES

C o h n  a n d  M a r k s
CAFRITZ BUILDING 

W A S H I N G T O N  S. D. C.
•4A  Sf ;A  , A L L  P R O  

January 29, 1963

C A B L E  A D D R E S S  

C O M A R  -  W A S  H I  N G T O N ,  D.  C.

Mr. Jack Fiedler 
Radio Station KTSA 
San Antonio, Texas

Dear Jack

Gordon has sent me a copy of your memoi 
to Don.

iry 21

You are correct in your observat 
included within the category 
mission's definition require

5 n s sport progi 
lis is what

ire

Your characterization of "Chi: 
is proper as long afl at Ihast 
music and churjzh announcements.''

F¥.t»rar*’
You are also borkect in yiuir
program remains sustainin' 
ani^atinS’fernents dccuk at the

il spot annoan^drne 
lat the en^re 14

is a religious program  
program is of religious

servat^il that the "Church Time" 
ong as the commercial spot 
er hour breaks. It is only when 
appear within the quarter hour 

mites becomes commercial.

as

Sincerely

Marcus Cohn

cc: Gordon B. McLendon 
Don Keyes



M E M O R A N D U M
\0

TO:  A L L  M A N A G E R S ,  A L L  P R O G R A M  D I R E C T O R S

FROM: D O N  KEYES

DATE: JULY 19, 1960

A  year or so ago, I became well acquainted with an ex-Storz Program Director who 
told me that one of the frustrating things about that organization was that there was 
no exchange of ideas among the Storz Stations.

1 have seen evidence lately that we are falling into a similar rut. On contacting 
some of our stations recently, I accidentally picked up some good promo ideas in 
idle conversation.

I would remind the Program Directors here that our "Policy Book" did not materialize 
out of thin air. They are ideas compiled over the years and I would like to see them 
get fatter.

I would like to hear from each station periodically concerning not only what's going 
on in your station but anything from your local opposition as well. I don't want to 
shackle the Program Directors down to a weekly report but it would be good for all 
stations if they'd drop me a few lines every so often.

Don Keyes



TO:

FROM:

DATE:

Gordon would like it established as a matter of policy if each station 

advises him on the 15th of each month as to what promotion they have 

planned for the following rating period. Stations that do not take a 

monthly Hooper and are not planning a promotion, please advise 

accordingly. Please include in your report an outline of how your 

promotion works, how much budget you have allowed and all facts 

pertinent to its execution.

ALL M AN AG ERS, ALL PROGRAM DIRECTORS 

D O N  KEYES

M AY  19, 1959

DK/ys

Don Keyes

oc: Gordon McLendon 
B. R, McLendon



M E M O R A N D U M

TO:  A L L  M A N A G E R S ,  A L L  P R O G R A M  D I R E C T O R S

F R O M :  D O N  K E Y E S

D A T E :  S E P T E M B E R  29,  I 960

I c a l l  to y o u r  a t t e n t i o n  the a t t a c h e d  me mo  da t ed  Ma y  1 9, 1 9 59.

A  f e w  of  ou r  s t a t i o n s  have  b e e n  e x t r e m e l y  l a x  in t h e i r  a d h e r e n c e  

to t h i s ,  and  G o r d o n  w o u l d  l i k e  v e r y  mu c h  to have  t ho s e  s t a t i o n s  

get  on the b a l l .

Don  K e y e s

c c : G B M

E n c l o s u r e  - 1 

y s



Or

M E M O R A N O UM
March 14, 1962

TO: A LL  STATION MANAGERS 
A LL  PROGRAM DIRECTORS 
cc; Marcus Cohn

Don Keyes

FROM: Gordon McLendon

1 quote from a letter which Jim Foster just has received from Marcus 
Cohn, Obviously* Marcus is not only correct but, the procedure spoken 
of in Ms letter is mandatory as an operating policy of this Corporation«,

I  am flabbergasted by the fact that "very often the disk jockey 
on duty talks about a worthy cause in progress" without some 
recordation being made of this non-commercial announcement«, 
l  was under the impression that every disk jockey knew that when 
he promoted public service matters, he had to make some record
ation of the fact either on the log itself or on some separate memo
randum«, I am suggesting, by a copy of this letter to Gordon, that 
a memorandum go out immediately to all station managers in which 
they are advised that when a disk jockey ad-libs on any public 
service matter that fact should be noted either on the log, as an 
NCSA, or a separate daily memorandum should be prepared which 
sets forth that information. That memorandum should be attached 
to the log. It is not sufficient that the notation be merely "NCSA"; 
it should be followed by a two or three word description of the 
nature of the announcement (March of Dimes, Cerebral °alsy, 
etc«) "

°lease see that Marcus Gokn8s instructions are obeyed to the letter.

Gordon McLendon

GBM:us
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THE M cU E N D O N  S T A T IO N S -

T° Bill Morgan 
Don Keyes

Date November 1, 1961

V ^ \

u u\ r
° V

£  \

o

From Gordon McLendon Subject

I am in receipt of Don Keyes' memorandum of October 10th, in which 
he discusses the Coca Cola programette and asks me to establish a 
policy for us.

We already have a policy--no deviation from format. This would seem 
to rule out programettes such as Coca-Cola or Maryland Club. But as 
a practical matter, ciraumstances govern. Even in our palmiest day3 
of embracing the format, I can think that if someone had offered us a 
5-minute exclusive deejay show by Elvis Presley, we'd have been 
sorely tempted. I can likewise think of times when we may be willing 
to accept a 10-minute religious block every day--Heaven forbid. Thus, 
circumstances--economic and promotional-- rule; what one can be 
adamant about yesterday, and get rich, he can be adamant about to
morrow, and broke.

The only thing I can lay down is: 
let's try to stick with it.

our policy is not to have programettes--

GBM

GBM:us

□



M E M O R A N D U M
u v.\ r

*
TOs A L L  M A N A G E R S ,  A L E  P R O G R A M  D I R E C T O R S

F R O M :  D O N  K E Y E S

D A T E :  O C T O B E R  26,  1 961

This subject should be covered in your next meeting with, your 
disc jockeys.

Henceforth, the use of supplemental show material { voice tracks, 
sound expects, jingles, etc. } that are taken from air checks of 
stations other than our o w n is prohibited»

kl
Don Keyes

ys



M  E M  O a A N D U M

T O °° A L L  M A N A G E R S ,  A L L  P R O G R A M  D I R E C T O R S

F R O M :  D O N  K E Y E S

D A T E ;  O C T O B E R  26,  1961

This subject should be covered in your next meeting with your 
disc jockeys,

¿snce^orsh, the use of supplemental show material ( voice trucks, 
sound effects, jingles, etc, } that are taken from air checks of 
stations other than our own, is prohibited.

Don Keyes

ys



B ill Morgan 
Don Keyes

November 1

Cordon MeDendon

I am in receipt o£ Don Keyes' memorandum o£ October 10th, in which 
he discusses the Coca Cola programette and asks me to establish a
policy for us.

Vi a already have a policy--no deviation from  format. This would seem 
to rule out program ettes such as Coca-Cola or Maryland Club. But as 
a practical matter, circumstances govern. Even in our palm iest days 
of embracing the format. X can think that i f  someone had offered us a 
5-minute exclusive deejay show by E lvis ’realey, we'd have been 
sorely  tempted. I can likew ise think of times when we may be willing 
to accept a 10-minute religious block every day--Heaven forbid. Thus, 
circum stances--econom ic and prom otional-- rule; what one can be 
adamant about yesterday, and get rich, he can be adamant about to
m orrow, and broke.

The only thing I can lay down is: our policy is not to have programettes 
le t 's  try  to stick with it.

GBM

GBMrus



Ivi 11- M O I I  A  N D U ivi

A lu L ,  M A N A G E R S ,  A L L  P R O G R A M  D I R E C T O R S  

D O N K E Y E S  

S E P T E M B E R  12, 196 I

jack Murray of KLIb' has submitted an idea to me which is certainly worth 
your attention, lc is something new that might well appeal to the kids.

n rsc , you should designate several new records as "pick hits" for your 
various high schools. The jockeys have been doing this and mentioning 
vc on the air thusly, "Here's the Crozier Tech Pick of the Week. Bobby 
Darin sings 'You Must Have Been A bBeautiful Baby'. He then
segues into the record.

ane new twist is this. Each year members of each high school football 
team come to your recording studios and voice the following:

"This is Joe Jones from Crosier Tech. I pick the 
Crozier Tech Wolves to beat North Dallas this 

h weekend and at Crosier, we pick this record
^  on KLIF. ..  ; "

enviously, these are "Open End" and you substitute a new record each
week.

.c.e only idling you need to prepare this gimmick is:

• i Some football players from the schools,
preferably the "stars. "

2 . } Recording facilities.

3 . ) A copy of the High School football 
schedules.

Don Keyes



Ivi li; M O R A N D U M

TO : A Li L M A N A G E R S , A .L .L P R O G R A M D I R E C T O R S

F R  O  M : p  O N K E Y E S

D A T  ÏÏ: S  E  F T! E M B E R  12, 196 1

'■c l' 1' -!, i r a y  ox it.BIT nas submitted an idea to me which is certainly worth 
your attention, it is something new that might well appeal to the kids.

..rsL, you : hoi:Id designate several new records as "pick hits" for vour 
vs.1, ious sciiOolSn i he jockeys have been doing this and mentionir y
it on the  air timely, "Here's the Crozier Tech Pick of the Week, Bobby
Darva sings 1 - cu Must Have Been A bBeautiful Baby',
segues into the record.

then

The new tv 1st is this. Each year members of each high school football 
tea:-:.', come to your recording studios and voice the following:

‘ •this is Joe Jones from Crosier Tech. 1 pick the 
Crosier Tech Wolves to beat North Dallas this 
weekend and. at Crozier, we pick this record 
on KEIF, . . , "

Obviously,
week.

these are "Open End" and you substitute a new record each

...t.e only thing: you need to prepare this gimmick is:

) Some football players from the schools,
preferably the "sta rs ."

} Recording facilities.

S .) A copy of the High School football 
schedules.

ys

Don Keyes



M E M O R A N D U M

TO : G O R D O N  M c L E N D  ON

cc:  B i l l  M o r g a n ,  Ja ck  S h a r p ,  Joe L o n g

F R O M :  D O N  K E Y E S

D A T E :  A U G U S T  25,  1 96 1

Notes from KLIF Program meeting 9:30 AM, Thursday, August 24, 1961.

1. ) MUSIC: Retain Top 60 and present music policy of 6 Top 30,
3 Klassicas and remainder from bottom 30. Res
trictions will no longer be observed. Deletions will 
be made as had been the practice previously. Play 
list not to exceed 65. Klassics increased to 4 per 
hour on weekends.

2. ) COMMERCIALS: Retain present policy of 24 spots or 18
commercial minutes. Jocks are encouraged to 
triple spot when hourly load is light to allow room 
for a series of records uninterrupted by commercials 
later in the hour.

3 . ) CONTROL ROOM: Changes and improvements will be discussed
with Cal tomorrow.

4 . ) NEWS:
(a . ) Mobile News Unit reports are to be brief and to 
the point. Written out before going on the air except 
in situations dictating immediacy.

(b .) More emphasis to be placed on first-person  
interviews. Eye-witness.

( c. ) Repetition ( re-broadcast ) of mobile reports 
will be done when story and timeliness of report 
dictate need. In most cases, they will not be 
because story will be up-dated through the day.

(d .) More attention needs to be given to localizing 
of national stories.

O
(e . ) Policy on story qualifying for mobile coverage 
eliminates traffic accidents and hold-ups unless 
of an unusual or interesting natune.



( 2 )

5.) EDITORIALS: Agreed we need less about Communism, and 
Khrushchev and more on local issues. Editorials 
will now be broadcast on Monday rather than Sun
days. Local editorials should run once per hour and 
national and international only about five times per 
day. Policy will be forthcoming on this.

6.) JINGLES: Present policy and present jingles remain in 
effect.

7.) CONTESTS: Large contests should actually start three or 
four days before Hooper. This will increase 
budget but it may be worthwhile.

8.) FUNFEST CONTEST: Keep 'em but re-record in some 
instances to eliminate KBOX sound.

9.) "SING ALONGS" : Kill 'em . Insult intelligence and sound 
like KBOX.

10. ) FIDLER: Keep him but produce musical intros ( "There's
No Business Like Show Business" etc. ) to replace 
old, stale Fidler intro. Eliminate tired old beeper.

11. ) CONTESTS IN GENERAL: Should be small, clever, designed
to provoke conversation. It is my intention to go 
through September Hooper with no major promotion, 
just a good-sounding radio station.

12. ) NEXT MEETING: Tuesday, August 29th at 9:30 AM. Jocks advised
to bring with them:

(a.) Ideas for merchandising themselves. ( Yolie 
has a couple of good ones we'll discuss later ).

(b. ) Ideas for identifying garb with call letters, 
etc.

(c. ) Any thoughts on programming.

Don Keyes



FOR THE SAKE OF SIMPLICITY I HAVE BROKEN DOWN MY IDEAS INTO 
SEPERATE CATEGORIES, I KNOW THAT IN MANY CASES THEY ARE SO 
VERY CLOSELY INTERWOVEN THAT IT IS DIFFICULT TO SEPERATE THEM 
IN PRACTICE.

A. GENERAL
1. There are four basic factors contributing to the success or failure of a station.

m̂ }
t o  : \Mr* W. Morgan Station Mgr, 

cc: Jack ùharp

D A T E  : August 22 1961

f r o m : Jack ‘"hirray S U B J E C T  : Attached Memorandum

The attached notes on KLIF are respectfully submitted for your 
consideration. This memo is motivated by three things:

1. A sincere desire to see KLIF regain its dominance in 
the Dallas market.

2. Observations based on my experience as a DeeJay Program 
Director and Winner of 2 National Awards as Promotion 
Director.

3. Mr McLendons own expressed desire for the staff to ask 
questions or submit ideas tomorrow.

Ahis is not based on &ny ideas that I  know more about station 
promotion than you, Jack Sharp, Don Keyes, etc, I feel only that 
Ï have some talent that may be utilized in this operation.

O
Respectfully,

-  o'— «v »• iwn w u 1 1c JUURI3 leej. tney are a
real part of the station eg. Passes for the McLendon 
theatre for the staff on a yearly or semi annually 
basis. Strictly psychological things, the KLIF ties were a step in that direction.
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FOR THE SAKE OF SIMPLICITY 
SEPERATE CATEGORIES, I KNOW 

\ VERY CLOSELY INTERWOVEN THAT 
IN PRACTICE.

I HAVE BROKEN DOWN MY IDEAS INTO
THAT IN MANY CASES THEY ARE SO
IT IS DIFFICULT TO SEPERATE THEM

A. GENERAL
1. There are four basic factors contributing to the success 

or failure of a station.
a. Creative thinking
b. Consistency
c. Believability
d. Teamwork

Creative Thinking - Originally a trademark of KLIF exemplified by
Exotic ^pots, Giving away a Mountain, Holding 
a contest where you don’t tell what the prize 
is, putting your name in lights etc* Ahese 
were not big money, expensive giveaways but 
they were the type of thing people would talk 
about even if they didn’t enter the contest or 
even if they didn’t listen to KLIF.

Consistency - No matter what time of day or night you tune to 
KLIF you should know what to expect. inis is very 
true of KBGJX, they have station image and maintain 
it, KLIF has a split personality in this respect.

Believeability - KLIF and Dallas News used to be one and the same
exemplified by the great coverage of the twister by 
Les Vaughn, The high ratings when a bad weather 
forecast is received in the Dallas Area bear this 
out. We certainly won’t keep this by cutting down 
on Mobile News or our News Staff, if the quality 
of mobile reports is less than we desire strive to 
improve the quality with constructive criticism of 
the individuals involved.

Teamwork - Jocks must feel a certain amount of job security so 
that they are working with the station not just for it.
A man with a contract no matter how short it is at 
least knows hes good for a specified time here, this 
reduces to an extent the me first attitude assumed by
some of the troops and instead encourages a KLIF first. 
Many small things not costing KLIF anything financially
could be arranged to make the jocks feel they are a 
real part of the station eg. Passes for the McLendon 
theatre for the staff on a yearly or semi annually
basis. Strictly psychological things, the KLIF ties were 
a step in that direction.



STATION PROMOTION

For a long time the Balabans spent a great deal of money- 
in this market with negligible results than all of a sudden they 
experienced a sharp rise in their audience. I don’t feel it was
because of their type of promotion as much as a slackening off 
of the "old KLIF” type promotion. In the book that 1 am writing
’’The Qoncept of Format Radio” I ask the following questions of
any station promotion.

1. Has it a tune in factor ?
2. Is it consistent with the stations image ?
3. Is it the type of thing people will talk about

outside t he station ?
4. ‘“ill it mean anything to any one who does not

already listen to KLIF ?
5. Are the Promo spots short, concise, informative and 

most important are they different in nature from 
anything else we have running on the station, so 
they will not be confused with anything else we 
have running ?

6. ^o the Promo spots contribute to the sound of the
station or do they detract from it ?

If the answer to any of those questions is negative, than it 
is wise to reevaluate that aspect of the promotion and maybe get 
a new view on it.

There seems to be an obvious shortcoming in the use of station
personnel at times, to go back to the old KLIF, the days of
Bill Stewart etc. many, many people contributed to the promotional 
ideas of the station and then they were in t urn sent out to the
other McLendons Stations and Vice Versa, eg. Joe uoddy and uick 
Admundson contributed ideas that were used here and they were in
El Paso or New Orleans at the time, ■‘•here are many, many talented 
people here at KLIF eg. Ralph ^hapman, Jack Woods, even myself who 
could and gladly would contribute ideas on promotions or even ideas 
for new ones if a system was set up where they were given an
opportunity to do same. Unfortunately many times the staff dosen’t 
know about promotions till they are on the air. Obviously there must
be safeguards to keep the opposition in the dark but there are
many cases where this is not a factor.

I don't think the Giant needs anything more than a chance to 
flex all of fts muscles to once again be "The ^ighty 1190 ”.



IT IS EASY TO CRITICIZE AND FIND FAULT, BUT IT IS MUCH MORE
DIFFICULT AND ALSO MUCH MORE VALUABLE TO BE ABLE TO CONTRIBUTE
SOMETHING CONSTRUCTIVE

1. STATION IMAGE - Lets
"The

;et back to, a point where 
iant” and " he Aiighty 1190” phrases like 

Have meaning
If we run a "ooper promotion, lets run 
one real promotion and have the whole 
station plugging it exclusively.
Lets time Hooper Promos to start a few days 
before ^ooper does so our friehds across 
the dial will be starting there promos after 
weve started on ours, eg; September hooper 
promo should start before the Labor hay 
Weekend.

Lets go back to the original, the different 
put meaning in "KLIF where Ideas are B0rn 
not borrowed.”

If it is good for us to reduce talk during the
hooper week it is good all the time. If it is
important to have short concise news reporting in 
rating week it is just as important the other 3
weeks of the year.

‘-'ingalong - These are very cute, well produced little 
contests but what are they really...a creation of 
Bob whitney, Dan Ingram and ‘•'tan Kaplan... so what 
are we running, a KBOX type promo with ex KBOX

voices in a KBOX style so what are we doing....
imitating the opposition instead of them imitating 
us as they had to do for so very long.

Our only adfcahtage lies in local news, National news they 
have the same wire services we have can get the same 
beeper phone reports we get etc. Our ace in the hole 
lies in local news where we have superior equipment, 
personnell and connections., its merely up to us to make 
the most of it.

uive Dallas MORE MORE MUSIC, MORE NEWS, MORE OFTEN



h i E M O R A N D U M

T O ; A L  L K L I F A I R  P E R S O N N E L

F R O  h i : D O N K E Y E S

D A T E ; S E P T E M B E R 8, 1961

From time to time, you’ll run across promotional material written by 
myself which will include the underlining of key words or phrases,

I am doing this in an effort to get more life and punch on the air when 
it comes to the reading of this material.

As a rule of thumb, this line will mean "slow down a bit and read these 
items with conviction and color, "

NOTE TO COPY; Bob, whenever I underline an item, you run it off 
the same way ( underlined ) on your mimeographed copies.

Don Keyes

ys

CC; Bill Morgan, Jack Sharp, Bob Clayton , Joe L o n g



M E M O R A N  D U M

O TO: A L L  K L I F  A I R . P E R S O N N E L

F R O  I D O N  K E Y E S

D A T E : S E P T E M B E R  8, 196 1

From time to time» you'll run across promotional material written by 
myself which, will include the underlining of key words or phraser

I am doing this in an effort to get more life and punch on the air when 
it comes to the reading of this material.

As a rule of thumbt this line will mean "slow down a bit and read these 
items with conviction and color. "

NOTE TO COPY: Bob, whenever I underline an item, you run it off
the same way ( underlined ) on your mimeographed copies.

«
Don Keyes

ys

CC: Bill Morgan, Jack Sharp, Bob Clayton , Joe L o n g

a )



TO:

F R O  M  

D A T E :

M E  M  O R A N D U M

J A C K  S H A R P ,  J A C K  M U R R A Y ,  .

c c : B i l l  M o r g a n ,  a l l  K E I F  D i s c  J o c k e y s

D O N  K E Y E S

A U G U S T  31, 1 9 6 1

Whenever a piece of promotional copy is written for KLIF, the 
pronunciation of the call letters is to be alternated. You are 
hereby instructed to observe this closely in future writing. If 
you say KLIF in one line, the next reference is to be spelled
Cliff , The way it is written will dictate how it is to be 
spoken.

Jocks are to be observant about this in ad lib mentions as well. 
Don't fall into any ruts,

Don Keyes

ys





M E M O R A N  D U M

T C : A I L  M A N A G E R S , A L L P R O G R A M

F R O M : D O N  K E Y E S

D A T E : J U L Y  3,  i 9 6 0

Jack Sharp has called to my attention an arltcle In the current issue of PLAYBOY  
M A G A Z IN E  that lends itself to possible use by your morning man. Ken Knax 
started this yesterday morning with a good telephone response.

The article concerns Itself with the growing trend toward making jabs seem what 
they are not by giving them pompous titles— Garbage collectors are now Sanitation 
Engineers", Mailmen are now "Communications Expediters”, window washers ore 
“Aperture Renovators", etc. This is a good topic for ad lib use and Ken got excellent 

response when he asked listeners to ca ll in and have him anign a new jab title for their 
jobs.

This should be good for possibly a  week's use. The article is on Page 7 of PLAYBOY.

Don Keyes



DATE

F R O M :  JACK SUBJECT:

WAS TELLING YOUPLAYBOY THAT CONTAINS THEHERE IS THE PAGE FROM
CALLS. STRIKES MEWELL THIS MORNING AND GOTABOUT. KEN HANDLED IT
DAYS, BY ASKINGCOULD BE CARRIED ON FOR SEVERALAS BEING A THING THAT

COLORLESS JOB TITLES TO WRITE OR CALL IN, AND WE'LLPEOPLE WHO HAVE DULL
GIVE THEM A DIGNIFIED, HIGH-FLOWN JOB TITLE. TRAFFIC COP? VEHICLE GUIDANCE
COORDINATOR. I DON'T NEED THE PAGE BACK... I HAVE COPIES



A F T E R  H O U R S

Inflation, a clear and present danger 
on the economic level, is quickly be

coming more and more of a devaluating 
influence on our everyday language as 
well. W e refer specifically to the growing 
trend toward making jobs seem what 
they are not by giving them pompous 
titles. T hus, janitors have become 
‘superintendents” and “maintenance 

engineers”; cab drivers are officially 
known as “public chauffeurs” and truck 
drivers w ant to be known as “van oper
ators”; buyers have become “purchasing 
agents” or even “procurem ent special
ists”; official title of the man who picks 
up papers in the park is “landscape en
gineer”; garbage collectors are “sanita
tion engineers” and garbage cans are 
“refuse disposal containers.” T he Wis
consin R estaurant Association feels that 
the term “beverage host” should replace 
“bartender” because the former title 
“has more dignity.” If the trend con
tinues, where will it all end? W ill ele
vator operators become Ascendant and 
Descendant Pilots? W ill tailors shortly 
be known as Stitch Engineers? Are house 
painters to be called Exterior Decora
tors? W ill you get your haircut from a 
Tress Sculptor? W ill you have your mail 
delivered by a Communications Ex
pediter, your windows washed by an 
A perture Renovator, your laundry 
picked up by a Clothing Immaculator, 
your doors opened by an Entrance T raf
fic Coordinator? Just as the dollar is 
losing more and more of its value, so 
are our titles becoming more and more 
meaningless, which is especially ironic 
when we remember that the holder of 
the really top position has always had 
to be satisfied with the shortest job

__title: God. ______/
•

According to UPI, Gina Lollobrigida’s 
explanation for going to Geneva and 
then to Paris was; “I ’ve got to try on

costumes for my new film, Go Naked in 
the World.”

Add to the list of strippers’ monickers 
that of the Coast ecdysiast, Norma Vin-

Last m onth, in reviewing the Jack 
Douglas book, Never Trust a Naked 
Bus Driver, we called amused attention 
to the dedication: "T o  Barry and Ella 
Fitzgerald.” A playwright pal, inspired, 
has suggested a few more matings not 
exactly made-in-heaven, but just the 
thing if you’re planning a book of your 
own and are stuck for a suitably senti
m ental dedication: Charles and Mamie 
Van Doren, Debbie and Q uentin Rey
nolds, Joan and Miles Davis, Peggy and 
Pinky Lee, Mae and N athanael West, 
Tony and Ma Perkins, Jane and Ber
trand Russell, El and Juliette Greco 
Charles and Dawn Addarns, Ayn and 
Remington Rand, Mary and Charlie 
McCarthy, Brooks and Joyce Brothers 
Barnum and Pearl Bailey, Flash and 
R u th  Gordon, Buck and Ginger Rogers, 
Sheilah and Billy Graham, Billy and 
Tokyo Rose.

T he subject of deliberation of a re
cent seven-hour session of the city coun
cil in Lockport, New York: 1 low to 
Shorten City Council Meetings.

A C T S  A N D  
E N T E R T A IN M E N T S

I t’s our notion, in this new depart
ment, to apprise you from time to time 
of those acts and entertainm ents we 
think you should look for — or look out 
for — when they’re on tap at your favor
ite night spot. Bob N ew hart — the new 
comic who broke up audiences during 
his stay at M ister Kelly’s in Chicago —

strikes us as a happy nominee for inaug
ural honors. H e’s a thirty-year-old satirist 
who dodged show biz as a full-time ven
ture until early this year, when glowing 
response to his appearance on Playboy's 
Penthouse inspired him to hit the night
club circuit. Newhart, who writes all his 
own stuff, may rem ind some of Shelley 
Berman, who also got his start at Kelly’s 
less than three years ago and is now the 
most successful of all the new hip school 
of comics. Coming on as captain of the 
atomic sub U.S.S. Codfish, Newhart lec
tures his crew on their arrival home after 
two years of underw ater endurance: 
“Men, we hold the record for the most 
Japanese tonnage sunk . . .  unfortunately, 
they were sunk in 1954.” As a television 
director putting  the Khrushchev landing 
rehearsal through its paces, an anxious 
Newhart shrieks, “Somebody cue Ike. 
Have somebody take the pu tter from 
Ike.” But it is as a I’R man, holding a 
phone conversation with Abe Lincoln 
just before Gettysburg, that Newhart 
broke us into the smallest of pieces: 

“Hi ya, sweetheart. How are you, kid? 
How ’s Gettysburg? Sort of a drag, huh? 
Listen, Abe, I got the note. W hat’s the 
problem? You’re thinking of shaving it 
off? Alt — Abe — ah — don’t you sce that’s 
part of the image? Right. Abe, you got 
the speech? Aw, Abe, you haven’t 
changed the speech, have you? Abe, what 
do you change the speeches for? You 
what?? You typed it! Abe, how many 
times have we told you: on the backs of 
envelopes. I understand it's harder to 
read that way, Abe, but it looks like you 
wrote it on the train. W hat else, Abe? 
You changed ‘Fourscore and seven’ to 
‘Eighty-seven’? Yeah but, Abe, that's sup
posed to be a grabber, you know? Abe, 
we test-marketed it, baby, and they went 
ou t of their minds. Abe, would Marc 
Antony say ‘Friends, Romans, country
men, I ’ve got som ethin’ I wanna tell

7



Select the best in popular albums from thisfor $398only
...if you agree  to buy  s ix  additional 
album s within twelve months from

the rca Victor popular album club

Th is  Popular Album Club trial mem
bership offers you the finest stereo 

or hi-fi music being recorded today— 
for far less money than you would 
normally pay.

You save up to 4 0 %  with this intro
ductory offer alone. After the trial 
membership, if you continue, you will 
save about one third of the manufac
turer’s nationally advertised price 
through the Club’s Dividend Album 
Plan. This plan lets you choose a free 
regular L.P. or stereo album ( depend
ing on which division you are in) with 
every two you buy from the Club.

Every month you are offered a wide 
variety of albums (up to 200 a year). 
One will be singled out as the album- 
of-the-month. I f  you want it, you do 
nothing; it will come to you automati
cally. I f  you prefer an alternate — or 
nothing at all — simply state your 
wishes on a form always provided. For 
regular L.P. albums you will pay the 
nationally advertised price — usually 
$3.98, at times $4.98; for stereo al
bums you will pay the nationally ad
vertised price of $4.98, at times $5.98 
(plus—in all cases—a small charge for 
postage and handling).

MR. LUCKY
COMPOSED AND 

CONDUCTED B Y ™  *

HENRY MANCINI

GERSHWIN

Rhapsody. 
in Blue

220. Best-selling mod- 200. Perry’s best "lazy- 215. Long-awaited new 
ern-jazz album from NBC- daddy”  stylings o f Linda, Pops recordings o f the 
TV series. Composed. St. Louis ¡Hues, I've Got Rhapsody, plus American 
conducted by Henry You Under My Skin, Be- in Paris. Earl Wild, piano. 
(Peter Gunn) Mancini. gin  the Beguine, etc. Spectacular new sound!

TITO I-"—- Pops and * “ =

P R A D O
• 1—wy—UkI

Gilberts Sullivan
S O N G  B O O K

Æ T L j’* | S j| l
THE RALPH HUNTE* CHDIB

210. 12 Yankeeland 223. Delightful choral

A L L  A L B U M S  A R E  1 2 -IN C H  3 3 '/ ] R .P .M .

■J812 bgbj 
OVERTURE  
and BOLERO

jgr 1
MORTON G O ULD
O R C H E S T R A  & BAND

226. Sonic blockbuster 229. TV-radio comedy

CHA-CHA
211. Driving, irresist
ible cha-cha rhythms, standards go cha cha! versions o f 18 favorites, 
modern big-band sounds. Paper Doll, Manhattan, Includes 8 song hooks 
colorful hi-fi effects. Ideal I f  You Knew Susie, Ciri- with lyrics. "Extraor- 
for beginners or experts, biribin, Isle o f  Capri, etc. dinary” —High Fidelity.

CHET ATKINS’

/*2| fr*

o f the hi-fi age! Military 
cannons and gong roars 
plus magnificent massed 
strings and brass.

218. Another hit jazz 224. Recorded at his 
album from TV! "Really historic 1958 Carnegie 
good big-band set played Hall concert. "Cliburn 
w ith  b rightness and has triumphed again!” — 
warmth” —HighFidelity. H iF i Review.

T E E N S V IL L E

stars kid TV-radio adver
tising, giveaway and in- 
t e r v ie w  p rogram s, 
guests, etc. A  howl!

music from —
*P E T E R

GUNN
composed and 
conducted by 
H E N R Y  M A N C IN I

2. Hottest album o f year! 4. Original soundtrack 5. All-time best-selling 7. Stunning new record- 8,
"  classical album by the ‘ '  ‘

extraordinary pianist 
who took Moscow and 
the world by storm.

R O M P IN ’
A N D

S C O B E Y ’S  

F R IS C O  B A N D

209. Good-time Dixie- 212. Mr. Guitar’s first 14. Fresh versions o f  
land struts through Colo- dance album, already a 12 harmony hits: Paper 
nel Bogey, Shake It and best-seller! Night Train, Doll, Love Is a Many- 
Break It, The Pearls, The Sleep Walk, T ill There Splendared Th ing , To 
Chant, Fidgety Feet, etc. Was You, Hot Toddy. Each His Own, etc.

S H O W  
BOAT
Gogi Grant 

Howarf Keel- 
Anne Jeffreys ,

1. S in g in g  s tr in g s  
soothing moods. Autumn All-star modern "mood”  recording from Rodgers 
Leaves, Star Dust, By jazz — comho and big and Hammerstein film 
the Sleepy Lagoon, While band— from  N B C -TV  hit. 15 hardy perennials. 
We're Young, Estrellita. series. Fallout/, more. M. Gaynor, R. Brazzi.

Brand-n produc-
ing o f the dramatic 9- tion of Kcrn-Hammcr- 
section suite from the stein classic stars Howard 
award-winning TV score Keel, Gogi Grant and 
by Richard Rodgers. Anne Jeffreys.

9 . Operetta film stars 
remake their 12 biggest 
hits. Indian Lore Call, 
W ill You Remember?, 
Rosalie, Wanting You.

R1MSXY-KORSAKOFF Œ 2E

SCHEHERAZADE VAUGHN 
MONROE J j .

B
The Voices 
of Walter 
Schumann

WHEN WE X 
WERE 
YOUNG

63. Oriental orchestral 69. His biggest hits re- 74. 12

L

im m er in g  79. Teen-age rock-andw E x c it iiu , ex o tic  34. Fantastic sound, 26. La MacKcnzie sings
feast! Colorful sounds recorded in hi fi. There, w a ltzes , Charm aine, roll singer-songwriter’s A frican  rhythms and realistic atmosphere, fa- 12 ballads. Iley There,
magnificently recorded. I've  Said It Again; Riders Ramona, Always, Memo- hit versions o f / Go Ape, th em es , som etim es
Voluptuous, melodious, in the Sky; Racing with ries, Together, G irl o f  My The Diary, other originals blended with jazz. "Fas-
familiar themes. the Moon; Ballerina; etc. Dreams, Would You? —Stupid Cupid, etc. cinating” — Variety.

miliar songs, virile sing- Ebb Tide, Too Young, 
ing. Different! Red River Moonglow, Stranger in 
Valley, 10 more. Paradise, Blue Tango.

CHET
32223K2

ATKINS
kr

in H o lly w o o d

r the Waterfront. more laugh-getters. Anvils, o f  Course; more. Yankee Doodle, Dixie. sleeves, 12 in all.

65. The dancing-listen
ing surprise package o f  
the year. Swing beat, 
modern sound. Doubles, 
Bangles and Beads, etc.
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M E M O R A N D U M

A L L  M A N A G E R S ,  A L L  P R O G R A M  D I R E C T O R S  

D O N  K E Y E S  

O C T O B E R  13, I 960

It has been noted that some of our all night shows have been a bit lacking in 

showmanship and effort on the part of the deejay. I suggest you refresh your 

all-night man with the contents of the instructions attached.

Don Keyes

ys

Enclosure



6/12/57

ON DOING THE MILKMAN'S MATINEE

Dee jay • handling the 12 midnight to 5:30 AM "Milkman's Matin««" will r « f « r  to 
thams«lv«s as "th* milkman, John D o «," or "your milkman, John Do«". In other 
words, every time you use your name, us« either "th* milkman" or "your milkman" 
as part of th« identification. It almost becomes part of your name as long as you 
are doing the all-night show.

All promos will refer to the all-night deejay as "the milkman," or "your milkman. " 
along with your name, and the name of the program, "The Milkman's Matined'.

You should transcribe shortened, perhaps 30-second excerpts from your theme-- 
"The Milkman's Matine«"--and use them perhaps each two hours as a running 
identification all day long, or rather all-night.

As to methods of doing the show, it is obvious that five and one-half hours is a long 
period to remain either informative or humorous. Contributing to the difficulty is 
the fact that the "Milkman's Matinee" runs in the so-called dead hours after midnight 
and there is a tendency for a physical letdown on your part. Therefore, you are 
faced with an extra problem in making your program either informative or humorous, 
or just making it plain entertaining.

One of the b ig  answers is, unlike the daytime hours, to get your audience participating.
It will help keep you alert and awake as well as keep that program moving. There are 
many devices which you can use to keep your audience participating, including those 
listed in this memorandum.

You should have your board rigged so that you can air telephone calls. This is 
vital. You should accept ca ll* and air occasional one or two-minute conversations 
with newsboys in the early morning, milkmen, listeners calling with a gripe, 
listeners calling with information, listeners with paid long-distance calls from 
remote points in your coverage area, etc. Naturally, this should not take place 
between each record, but say a call every twenty minutes or so.

KILT in Houston came up with a clever gimmick built around listeners who were 
doing unusual things at a given moment. The milkman has to play it straight in 
such circumstances and accept each answer as being seriously meant. For 
instance, one lady called at three-thirty am to say that she was milking her 
rattlesnake; another lady said she was staying up to feed her giraffe; still another 
reported that she was hgving a fight with her husband because he was roller
skating inside the house. You can see the possibilities of answers on this feature.

Another thing the all-night man should do is make frequent calls, on the air or 
off, to the police, fire and sheriff's department, to check on developments. It 
is good to be able to report that officers are currently chasing a hit-and-run 
driver down the Expressway at a hundred miles-an-hour and all traffic should 
beware, etc.

Any alert "milkman" can dream up any number of features making use of his 
listeners. This is the real key to making your "Milkman's Matinee" a live, vivid 
program for the full five and one-half hours.
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ON DOING THE MILKMAN'S MATINEE

Dee jay s handling the 12 midnight to 5:30 AM "Milkman's Matinee" w ill re fer to 
themselves as "the milkman, John Doe," or "your xnilkanan, John Doe* " In other 
words, every time you ase you? name, use either "the milkman" or "year milkman" 
as part of 'the identification» If almost becomes part of your name as long as you 
are doing the all-night show.

A ll promos w ill re fer to the all-night dee jay as the milkman, or your milkman, 
along with your name, and the name of the program, "The Milkman"s Matinee»"

You should transcribe shortened, perhaps 30 second excerpts from your theme-- 
"The Milkman"« Matinee"--and use them perhaps each two hours as ». running 
identification all day long, or rather all-night.

As to methods of doing the show, it is obvious that five and one-half hours.is a 
long period to remain either informative or humorous. Contributing to the d iffi
culty is  the fact that the "Milkman"s Matinee" runs in the so-called dead hours 
after midnight and there is a tendency for a physical, letdown on your part. There
fore, you are faced with an extra problem in mate ag your program either informative 
or humorous, or just making if  plain entertaining.

One of tiie big answers is, unlike the daytime hours, to get, your audience, participating 
It  w ill help keep you a lert and awake a© well as keep that program moving. There 
are many devices which you can use to keep your audience participating, including 
those listed in this memorandum.

You should have your board rigged so that you can air telephone calls. This is vital. 
You should accept calls and a ir occasional one or two minute conversations with 
newsboy® in the early morning, milkmen, listeners calling with a grifoe, listeners 
calling with information* listeners with paid long-distance calls from remote points 
in your coverage area, etc. Naturally, this should not take place between each 
record but say a call every twenty minutes or so.

K ILT  in Houston came up with a clever gimmick built around listeners who were doing 
unusual thing® -at a given moment. The milkman has to play it straight in such 
circumstance® and accept each answer a® being seriously meant. For instance, one 
lady called at three-thirty a .m . to say that she was milking her rattlesnake, another 
lady said she was staying mp to feed her giraffe, still, a third reported that she was 
having a fight with her husband because he was ro ller skating inside the house. You 
can see the possibilities of answers on this feature,

Another thing the all-night man should do is to make frequent calls, on the air or off, 
to the police, fire  and sbneat sheriff’ s department to check on developments. It is 
good to be able to report that officer®, are currently chasing a hit-and-run ¿river down
the Expressway at a hundred mile® an hour and all traffic should beware, etc.

• .»

Any alert "milkman" can. dream up any number of features making us© of his listen*a, 
This is the real key to making your "Milkman’s Matinee" a live, vivid program for toe

full five and one-half hours.



BEINO INFORMATIONAL

F irst of all* wo do not like for announcers to ihdulge in eelf-congratu- 
lation. This ia daaignad to alianata listeners, You hava a ll hoard an- 
nouncora who apont moat of thoir timo thank tag thoir wondorful liatonora 
for thoir wondorful telephone calla and tolling thorn how much ho» tho 
announcor, hopoa thoy enjoyod it* and wouldn't they lot him know how 
much thoy are enjoying it. Thia ia a imply aolf-congratulation. If you 
wiah to encourage mail, an occasion*! mention once or twice w ill bo 
sufficient.

Relative to thia preceding paragraph» ouch talk fa non-informational and 
ia of internet only to thoee whoae nan^a you mention. We don't mind an 
occaaional name mention» but don't indulge in the aelf-congratulatioa 
apoken of. Since aelf-congratulation la alao non-informational» whenever 
poaaible be inform ational--talk about your muaic» your artiata, weather» 
tin », political aquiba, thing a you read ia  magaainea, new a toaaera, 
people you know, what you've done and aeon that day--in  abort, be in
formational. Don't be non-informational and self-congratulatory. Say 
aomething intereating when you open your mouth--think before your 
record enda what you are going to aay «hea you next yield to the urge to 
talk. It ia not enough to aaaume a low, huahed voice full o f expectancy 
and nothing elae. It la not enough to a peak mere w orda--a parrot can 
do tide. When you key up your audienra with thia low-voice, Impending- 
meeaage type of announcing, you mud follow up by eventually having 
aomething to*tell them. If you don't it ia like holding out a fiat to a kid 
and having him find it empty. He won't be fooled many time a and then 
he 'll begin to laugh at you. In abort, it your atyle of announcing ia the 
low, throaty type, don't keep making an implied promiae of aomething to 
aay and then failing to deftver.

Spot Separation

We have aeveral coatrivantee to eoperate any necensary double 
We have promotion apota, we have station ringing jingle a» we ha 
aervice announcement*. We alao have famous name atation

public

Let'a try to do away with "tae aaws in a few momenta,"  o r "w e 'll hear 
Perry  Como ia juat a moment."  To put it mildly, theae are punch 
telegrapher a and are verbatim thing a «re have heard aeveral time a frcm 
our announcer a. Don't occupy it with acme aenaeleaa atatement like thoaa 
above--put one of our regular spot eeperatora ia  there. Actually, it 
would be much more logical to aay nothiag than call attention to tho fact 
that you are double-apottiag by saying "the news ia a f  *w momenta" or 
"w e 'll hear from  Perry  Como in juat a moment."  Along thia lina, a 
littia more judicious thought would eliminate some of the double spots, 
la s t  week, a show sighed on wits the theme, followed by a abort intro
duction, then a Maxwell House spot boforo tho first cumber. This in itself



Being Informational (continued)

wouldn't have been eo bad had it not been for the fact that before the 
hour wae out there were four records played with no ¿pots in between.
Try to rotate your spot separators as best you can. .

In this connection, KLIP would like to point out that it doesn't necessarily 
believe that commercial announcements are bad. You can overdo it, and 
ws are requirfd to keep within Federal Communications rules rsgarding 
spot anaouncemsnts, which we do with great cars. However, we have 
come to the conclusion on Trinity that while people may cuss commsrcials, 
they like to hear a reasonable number of well done commercials—note 
that 1 say well done. By b is  I men?; to some extent, commercials that 
are ftlnny, unusual, arresting, etc* We da not subscribe «* m  view of 
many other radio stations that foe fewer commercials a radio station can 
have, foe more listeners it w ill have. This is  not at a ll true. If foe 
commercials are well done, they css actually be a feature of foe station. 
A t K U P , we believe that our commercials are helping build a listening 
audience, A  lot of them are better foan foe records that we play. Most 
of them are better than what some announcers say. This is a new concept 
in radio insofar as we know. This is a concept of having commercials 
building your listening audience rather foan tearing it down. It can be 
done and accompanying memoranda m  production spots and ingenuity in 
copy w ill detail how we think it can H  done.



PREPARATION

The day has gone in radio when a disc jockey could assemble a few 
various and assorted records, walk into the control room, do his 
show and then forget matters until die next day.

Modern top-rated disc jockeys must prepare and prepare thoroughly.

NO good football or baseball announcer would think of beginning a 
broadcast without at least an hour and a half preparation. The writer 
used to prepare for a considerably longer, time than that, carefully 
making one-line notes of items wiiich he wished to mea^ss-» -bits e£ 

information, color, humor, facts, comments, etc.

Likewise, no disc jockey can afford to take foe a ir without just such 
preparation. Preparation not only in foe choice of music but as 
important or more important is preparation of what you are going to 
say. Certainly you should look a| foe log to eee what commercials 
you w ill have, and what gags or ebmments you might, want to tie around 
those commercials. You'll want to think about the weather, foe day 
of foe month, etc. Is this Natiomd Hothouse Day? The point is that 
competition nowadays demands through preparation for a dee jay 
show. It is an longer a program  S lier* -it is foe staple radio lives 
by and unless a use jay prepares competitor w ill take foe trouble to 
do so. $

■

i ■ ■ ■ ■



OTHER OPERATING REQUIREMENTS

— —  0,

3.111 Logs

The licensee or permittee of each standard broadcast station shall maintain 
program and operating logs and shall require entries to be made as follows:

(a) In the program log:

3.113

(1) An entry of the time each station identification announcement 
(call letters and location) is made.

(2) An entry briefly describing each program broadcast, such as 
"music," "drama," "speech," etc., together with the name or title 
thereof, and the sponsor's name, with the time of the beginning 
and ending of the complete program. If a mechanical record is 
used, the entry shall show the exact nature thereof, such as 
"record," "transcription," etc., and the time it is announced
as a mechanical record. Lf a speech is made by a political 
candidate, the name and political affiliations of such speaker 
shall be entered.

(3) An entry shewing that each sponsored program broadcast has beei 
announced as sponsored, paid for, or furnished by the sponsor.

(4) An entry showing, for each program of network origin, the name of 
the network originating the program.

Logs; by whom kept

Each log shall be kept by the person or persons competent to do so, having 
actual knowledge of the facts required, who shall sign the log whai starting 
duty and again when going off duty. The logs shall be made available upon 
request by an authorized representative of the Commission.

3.114 Log form

The log shall be kept in an orderly manner, in suitable form, and in such 
detail that the data required for the particular class of station concerned 
are readily available. Key letters or abbreviations may be used if proper 
meaning or explanation is contained elsewhere in the log.

3.115 Correction of logs

No log or portion thereof shall be erased, obliterated, or willfully 
destroyed within the period of retention provided by the rules. Any 
necessary correction may be made only by the person originating the entry 
who shall strike out the erroneous portion, initial the correction made, 
and indicate the date of correction.

3.116 Rough logs

a Rough logs may be transcribed into condensed form, but in such case theRough logs may be transcribed into condensed form, but in such case the
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original log or memoranda and all portions thereof shall be preserved and 
and made a part of the complete log.

3.117 Station identification

(a) A licensee of a standard broadcast station shall make station identification 
announcement (call letters and location) at the beginning and ending
of each time of operation andduring operation (1) on the hour and (2) 
either on the half hour or at the quarter hour following the hour and 
at the quarter hour preceding the next hour: Provided.

(b) Such identification announcement need not be made on the hour when to 
make such announcementvould interrupt a single consecutive speech, 
play, religious service, symphony concert, or operatic production of 
longer duration than 30 minutes. In such cases the identification 
announcement.shall be made at the beginning of the program, at the 
first interruption cf the entertainment continuity, and at the conclusion 
of the program.

(c) Such identification announcement need not be made on the half hour or 
quarter hours when to make such announcement would interrupt a single 
consecutive speech, play, religious service, symphony concert, or 
operatic production. In such cases an identification announcement 
shall be made at the first interruptioncf the entertainment continuity 
and at the conclusion of the program: Provided, That an announcement 
within 5 minutes of the times specified in paragraph (a) (2) of this 
section will satisfy the requirements of identification announcements.

(d) In the case of variety show programs, baseball game broadcasts, or 
similar programs of longer duration than 30 minutes, the identification 
announcement shall be made within 5 minutes of the hour and of the 
times specified in paragraph (a) (2) of this section.

(e) In Oie case of all other programs the identification announcement shall 
be made within 2 minutes of the hour and of the times specified in 
paragraph (a) (2) of this section.

(f) In making the identification announcement the call letters shall be 
given only on the channel of the station identified thereby, except 
as otherwise provided in 3.287 of the Commission's rules governing 
FM broadcast stations.

3.118 Mechanical records

(a) Each program broadcast which consists »whole or part of one or more 
mechanical reproductions shall be announced in the manner and to the 
extent set out in this section.

9
(1) Each such program of longer duration than 30 minutes, consisting

in whole or in part of one or more mechanical reproductions, shall
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be identified by appropriate announcement at the beginning of the 
program, at each 30-minute interval and at the conclusion of the 
program: Provided, however. That the identifying announcement at 
each 30-minute interval is not required in case of a mechanical 
reproduction consisting of a continuous uninterrupted speech, 
play, religious service, symphony concert, or operatic production 
of longer than 30 minutes,

(2) Each such program of a longer duration than 5 minutes and not in 
excess of 30 minutes, consisting in whole orii ;part of one or 
more mechanical reproductions, shall be identified by an 
appropriate announcement at the beginning and end of the program,

(3) Each such program of 5 minutes or less, consisting in whole or 
in part of mechanical reproductions, shall be identified by 
appropriate announcement immediately preceding the use thereof: 
Provided, however, That each such program of one minute or less 
need not be announced as such,

(4) In case a mechanical reproduction is used for background music, 
sound effects, station identification, program identification 
(theme music of short duration) or identification of the sponsor^ 
ship of the program proper, no announcement of the mechanical 
reproduction is required,

(5) The exact form of identifying announcement is not prescribed, 
but the language shall be clear a,nd in terms commonly used and 
understood, A licensee shall not attempt affirmatively to create 
the impression that any program being broadcast by mechanical 
reproduction consists of live talent,

(6) During the annual periods in which daylight saving time will be 
effective the requirements of this section are waived with respect 
to network programs, transcribed and rebroadcast one hour later 
because of the time differential resulting from the adoption cf 
daylight saving time in some areas, this waiver being applicable 
whether the off-the-line recording is made by the network itself 
at one of its key stations or by an individual station, but only 
when the off-the-line recording is for broadcast one hour later 
by those stations which operate on standard time. Furthermore, 
each station which broadcasts network programs one hour later in 
accordance with this waiver shall make an appropriate announcement 
at least once each day between the hours of 10 a.m, and 10 p.m., 
stating that some or all of theietwork programs which are broad
cast by that station are delayed broadcasts by means of transcription, 
and indicating whether the transcriptions have been made by the 
network or the individual station. A network organization or 
individual station taking advantage of this waiver should so
advise the Commission.

3.119 Sponsored programs; announcement of

(a) In the case of each program ¡jfor the broadcasting of which money, 
services, or other valuable consideration is either directly or
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indirectly paid or promised to, or charged or received by, any radio 
broadcast station, the station broadcasting such program shall make, 
or cause to be made, an appropriate announcement that the program is 
sponsored, paid for , or furnished, either in whole or in part,

(b) In the case of any political program or any program involving the 
discussion of public controversial issues for which any records, 
transcriptions, talent, scripts, or other material or services of 
any kind are furnished, either directly or indirectly, to a station 
as an inducement to the broadcasting of such program, an announcement 
shall be made both at the beginning and conclusion of such program
on which such.material or services are used that such records, 
transcriptions, talent, scripts, or other material or services have 
been furnished to such station in connection with the broadcasting 
of such program: Provided, however, That only one such announcement 
need be made in the case of an y such program of 5 minutes* duration 
or less, which announcement may be made either at the beginning or 
the conclusion of the program,

(c) The announcement required by this section shall fully and fairly 
disclose the true identity of the person or persons by whom or in 
whose behalf such payment is made or promised, or from whom or in 
whose behalf such services or other valuable consideration is received, 
or by whom the material or services referred to in paragraph (b) of 
this section are furnished. Where an agent or other person contracts 
or otherwise makes arrangements with a station on behalf of another, 
and such fact is known to the station, the announcement shall disclose 
the identity of the person or persons in whose behalf such agent is 
acting instead of the name of such agent.

(d) In the case of an y program, other than a program advertising commercial 
products or services, which is sponsored, paid for or furnished, 
either in whole or in part, or for which material or services referred 
to in paragraph (b) of this section are furnished, by a corporation, 
committee, association or other unincorporated group, the announcement 
required by this section shall disclose the name of such corporation, 
committee, association or other unincorporated group. In each such 
case the station shall require that a list of the chief executive 
officers or members of the executive committee or of the board of 
directors of the corporation, committee, association or other 
unincorporated group shall be made availatfe for public inspection
at one of the radio stations carrying the program.

(e) In the case of programs advertising commercial products or services, 
ah announcement stating the sponsor’s corporate or trade name or the 
name of the sponsor's product, shall be deemed sufficient for the 
purposes of this section and only one such announcement need be made 
at any time during the course of the program.
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3.120 Broadcasts by candidates for public office

(a) Def initions

A "legally qualified candidate" means any person who has publicly 
announced that he is a candidate for nomination by a convention of a 
political party or for nomination or election in a primary, special, 
or general election, municipal, county, State or national, and who 
meets the qualifications prescribed by the application laws to hold 
the office for which he is a candidate, so that h e m v  be voted for 
by the electorate directly or by means of delegates or electors, and 
who:

(1) Has qualified for a place on the ballot or
(2) Is eligible under the applicable law to be voted for by sticker, 

by writing in his name on the ballot, or other method, and (i) 
has been duly nominated by a political party which is commonly 
known and regarded as such, or (ii) makes a substantial showing 
that he is a bona fide candidate for nomination or office, as the 
case may be.

(b) General requirements

No station licensee is required to permit the use of its facilities 
by any legally qualified candidate for public office, but if any 
licensee shall permit any such candidate to use its facilities, it 
shall afford equal opportunities to all other such candidates for 
that office to use such facilitiesi Provided, That such licensee shall 
have no power of censorship over the material broadcast by any such 
candidate.

(c) Rates and practices

(1) The rates, if any, charged all such candidates for the same office 
shall be uniform and shall not be rebated by any means direct
or indirect. A candidate shall, in each case, be charged no more 
than the rate the station would charge if the candidate were a 
commercial advertiser whose advertising was directed to promoting 
its business within the same area as that encompassed by the 
particular office for which such person is a candidate. All 
discount privileges otherwise offered by a station to commercial 
advertisers shall be available upon equal terms to all candidates 
for public office.

(2) In making time available to candidates for public office no 
licensee shall make any discrimination between candidates in 
charges, practices, regulations, facilities, or services for or in 
connection with the service rendered pursuant to this part, or 
make or give any preference to any candidate for public office
or subject any such candidate to any prejudice or disadvantagej
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nor shall any licensee make any contract or other agreement vhich 
shall have the effect of permitting any legally qualified candi
date for any public office to broadcast to the exclusion of other 
legally qualified candidates for the same public office.

(d) Records; inspection

Every licensee shall keep and permit public inspection of a complete 
record of all requests for broadcast time made by or on behalf of 
candidates for public office, together with an appropriate notation 
showing the disposition made by the licensee of such requests, and 
the charges made, if any, if request is granted. Such records shall 
be retained for a period of two years.

3.121 Rebroadcast

(a) The term "rebroadcast" means reception by radio of the program of a 
radio station, and the simultaneous or subsequent retransmission of 
such program by a broadcast station.

Note Is As used in 3.121, program includes any complete program or 
part thereof, or any signals if other than A-3 emission.

Note 2: In case a program is transmitted from its point of origin
to a broadcast station entirely by telephone facilities in 
which a section of such transmission is by radio, the 
broadcasting of this program is not considered a rebroadcast.

Cb) The licensee of a standard broadcast station may, without further 
authority of the Commission, rebroadcast the program of a United 
States standard or FM broadcast station, provided the Commission is 
notified of the call letters of each station rebroadcast and the 
licensee certifies that express authority has been received from the 
licensee of the station originating the program.

Note: The notice and certification of consent shall be given within
3 days of any single rebroadcast, but incase of the regular 
practice of rebroadcasting certain programs of a standard 
broadcast station several times during a license period, 
notice and certification of consent shall be given for the 
ensuing license period with the application for renewal 
of license, or at the beginning of such rebroadcast practice 
if begun during a license period.

(c) (1) The licensee of the standard broadcast station located within a
state located within a state or the District of Columbia, may, 
without further authority of the Commission rebroadcast on a 
on a noncommercial basis a noncommercial program ofa United 
States international broadcast station.

0
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(2) The licensee of a standard broadcast station located in any 
territory or insular possession of the United States may, without 
further authority of the Commission, rebroadcast any program of
a United States international broadcast station.

(3) In the case of any rebroadcast under the provisions of this 
paragraph, the Commission shall be notified of the call letters
of each station whose programs are rebroadcast and the licensee 

shall certify that express authority has been received from the 
licensee of the station originating the program.

(d) No licensee of a standard broadcast station shall rebroadcast the 
program of any other class of United States radio station without 
written authority having first been obtained from the Commission 
upon application accompanied by written consent or certification of 
consent of the licensee of the station originating the program.

Note 1: The broadcasting of a program relayed by a remote pick-up
broadcast station (4.401 of this chapter) is not considered 
a rebroadcast.

Note 2: Informal application may be employed.

Note 3: By Order No. 82, dated and effective June 24, 1941, until
further order of the Commission, 3.121 (d) is suspended only 
insofar as it requires prior written authority of the 
Commission for the rebroadcasting of programs originated 
for that express purpose by United States Government radio 
stations.

(e) In case of a program rebroadcast by several standard broadcast stations, 
such as a chain rebroadcast, the person legally responsible for 
distributing the program or the network facilities may obtain the 
necessary authorization for the entire rebroadcast both from the 
Commission and from the person or licensee of the station originating 
the program.

(f) Attention is directed to section 325 (b) of the Communications Act 
of 1934, which reads as follows:

No person shall be permitted to locate, use, or maintain a radio 
broadcast studio or other place or apparatus from which or whereby 
sound waves are converted into electrical energy, or mechanical or 
physical reproduction of soundwaves produced, and caused to be 
transmitted or delivered to a radio station in a foreign country for 
the purpose of being broadcast from any radio station there, having 
a power output of sufficient intensity, and/or being so located 
geographically that its emissions may be received consistently in 
the United States, without first obtaining a permit from the 
Commission upon proper application therefor. (See 1.327 of this 
chapter.)



(a) An application for construction permit , license, renewal of license, 
or any other authorization for the operation of a broadcast station, 
will not be granted where the applicant proposes to follow or 
continue to follow a policy or practice of broadcasting or permitting 
"the broadcasting of, any advertisement of or information conerning 
any lottery, gift enterprise, or similar scheme, offering prizes 
dependent in whole or in part upon lot or chance, or any list of the 
prizes drawn or awarded by means of any such lottery, gift enterprise, 
or scheme, whether said list contains any part or all of such prizes," 
(See 18 U. S. C. 1304.)

»
(b) The determination whether a particular program comes within the 

provisions of paragraph (a) of this section depends on the facts 
of each case. However, the Commission will in any event consider 
that a program comes within the provisions of paragraph (a) of this 
section if in connection with such program a prize consisting of 
money or thing of value is av:arded to any person vtoose selection
is dependent in whole or in part upon lot or chance, if as a condition 
of winning or competing for such prize, such winner or winners are 
required to furnish any money or thing of value or are required 
to have in their possession any product sold, manufactured, furnished 
or distributed by a sponsor of a program broadcast on the station 
in question.



TO: Bill Morgan Date : 31 March 59cc: Gordon McLendon

FROM: Ken Knox Subj: Programming

As we go into survey period for April, here is a report on what’s on 
the air and how it works. A copy of this mono is being sent to Gordon 
for him to check certain points about wording etc.

KLIF ,100.000 SILVER DOLLAR B0HUS CLUB CONTEST,
Contest on the air once an hour 6AM-to-6PM inclusive. Contest logged 
and is intro’d by e.t. (format included herein).
Promos and promo ID live and on "pin up” sheet in control room (copy attached 
KLIF REAR VJ1NDQ, CONTEST.
Starts April TFN. Pri e 1000. Contest logged according to Sales De;t. 
time order. Prize increases at the rate of #10 a day. Auto tag numbers 
provided by Charlie Jordan. Copy/traffic responsible for getting number 
to dee jay each day.
Intro sound effect on disc.« (book format attached) Promo ID’s and 
promos on "pin up” sheet in control room. (copy attached).
«will use "fire bell” sound at end of Teleoho e total contest.
KLIF TELEPHONE TOTAL CONTEST.
Runs once an hour 7 AM thru 6PM inclusive. Logged. "Firebell" intro 
on disc. Live format (copy attached). Nximbers provided by program director. 
Special operator on duty to take calls on special conte t phone.
Promo IDs and billboards on "oin upP sheet in control room, (cop y attached).

■ •JSC:
’Am enclosing; two election party promos for your approval, fou both have 
copy. I ill wait for your coriment and then hame them recorded and 
logged.
’Am working on some Recriprocal Drive spots built around the "tourist" 
angle. ’Getting t urict info from each P.D. Ready Mid-April.
’Am preparing seme station promo production spots on the subject:
"KLIF WELCOME TO SUMMERTI IE." In these promos 1 can write about baseball, 
severe we ether, highway ravel, fishing news, sunmerti e-contests etc. 
These go on about April S.
New music begins A aril 1st. ..e are limiting our Top-40 and play list to 
about 70 records. Jocks will play mostly TOP TUNES around the clock.

Standing by, 
Ken Knox
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M E M O R A N D U M

9 T O ;

F R O M?

A D D  M A N A G E R S ,  A D D  P R O G R A M  D I R E C T O R S  

D O N  K E Y E S

D A T E ?  D E C E M B E R  20» I960

Again» E have to remind you to please inform me of any and all promotions,,
large ©r small» ¿feat you may be running» 1 have even heard some on KDIF that 
are worthwhile that 1 am not familiar with and therefore am unable to pass on 
to all stations» S cbn’t know why this should be such a problem but as long as 
we have all the brain power in this organization» it ia ridiculous to have the flow 
of ideas bog down through the shortcomings of a mechanical problem of simply 
writing out ideas and sending them to me for distribution» As 1 pointed out 
before» the only way we put our policy books together is through the exchange 
of ideas among our various stations» I am particularly interested in hearing 
from your Program Director immediately as to just what they have done by
way of Christmas promotions» E would, like everything from the smallest 
station break to the biggest thing you have running»

Please keep a close watch on this» It i3 undoubtedly the most important function 
of our Program Departments as a group»

Don Keyes

ys

oW



T O :  A L L  M A N A G E R S ,  A L L  P R O G R A M  D I R E C T O R S

F R O M :  D O N  K E Y E S

D A T E :  N O V E M B E R  22 ,  I 9 6 0

P lease put the following promotion into effect immediately,, We call this the 
"Teenage Deejay" promotion« It costs you nothing and here is how it works:

Each evening,, your 7:00 to 12:00 M jock has as his guest a local teenager who 
is actually allowed to be on mike, four or five  tim es during the course of one 
hour« We have found that the best hour fo r  this is between seven and eight 
because it does net in terfere with homework or the individual parental curfews«

You should kick this o ff with promo spots running throughout the day encouraging 
teenagers td send their names on a post card to "Teenage Deejay" c/o the station, 
i f  they would like to be a teenage disc jockey on your evening man's show. Each 
afternoon, your evening jock, selects one o f the post cards and calls the person 
to set it up fo r that night or severa l nights ahead. How he chooses to work this 
out mechanically is up to hiih„ This is not a station promotion, it is just fo r the 
evening show. The jockey contacts the person and informs him that he ought to 
be at the studio possibly 30 minutes before a ir  tim e. That way the jock can spend 
some tim e with the teenager before he becomes involved with his show. The dee= 
jay can also point out to the v is itor what pieces o f copy he w ill have the opportunity 
to read, how his chair w ill be placed and any other problems of a mechanical 
nature that would a rise  in a crowded control room  situation.

A fte r  the disc jockey has made the telephone contact late in the afternoon, he 
informs the 3:00 to 7:00 deejay as to the name of the person who w ill be visiting 
with him that evening, his address, the school he goes to and the class he's in.
The 3:00 to 7:00 deejay then takes this information and promos it in an ad lib 
manner throughout the remainder o f his show. By the tim e 7:00 o 'c lock  comes 
on, we can safely assume that the word has been spread among the person's 
classmates and friends.

It is most important that the teenage deejay ( this can be a boy or a g ir l, by the 
way ) be assigned specific things to do during the hour. He can, for example, 
join  your evening jock in his opening remarks o f greetings when the show begins; 
he can read the NCSA's; he can make station breaks and maybe even try  his hand 
at reading liv e  promos. He can also give the tim e occasionally and intro a couple 
o f the records, possibly one o f which he could intro as his own personal favorite. 
Even when he is not on mike, the jockey h im self should re fe r  to his presence 
quite often. We would have no objections, either, i f  on one o f the records he 
chose to mention a few  names o f his friends by way o f dedication.

This is a ve ry  simple, e ffective promotion and I  think I've  touched upon e v e ry » 
thing here that is important. If you have any questions, drop me a line.

Don Keyes
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M E M O R A N D U M

TO : A L L  M A N A G E R S ,  A L L  P R O G R A M  D I R E C T O R S

F R O M :  D O N  K E Y E S

D A T E :  N O V E M B E R  12, I 960

We have in effect at KLIF a slight embellishment on our present music policy 
which sounds very good on the air and which you are hereby directed to follow 
in your operations. It requires, for the sake of those of you who do not recall 
KLIF's programming of about five years ago, a short note of explanation.

When I was jockeying on KLIF, we had approximately four different categories 
of music--the Top 40 Survey, Album Cuts, Comers and a special category of 
particularly hot Comers which wé called "plug" tunes. This did not necessarily 
mean that the record companies were plugging those tunes as that term might 
imply today, it meant that these new records so designated were in their day 
the absolute hottest of the hot-~records that almost broke overnight in our 
markets. Records like "16 Tons", "Rock Around the Clock"* "Vaya Con Dios", 
"Skokiari" arid rnany others. These records were marked with a piece of colored 
scotch tape and were designated as "plug" tunes. It was generally understood 
by all the deejays that these records were to receive more than the normal air 
play of the other Comers. Most of thé deejays felt not only obligated but p ri
vileged to enhance their shows that much more by exposing these records more 
heavily than thq bthers. In so doing, they gave their show a more up-to-date, 
commercial sound. \

We are going back to this practice, only we will not use the expression "plug" 
records. Each week the program director, or his appointed assistant, shall 
design approximately four or five records on the Comer list as "Red Ball Specials". 
We have tàken this expression from Cashbox Magazine's policy of indicating a hot 
new record by a red ball on their Top 100. Each disc jockey is hereby directed to 
play at least one of these records per hour while he's on the air and announce it at 
that time. For example, at KLIF this week, you will hear a jockey introduce "Here's 
another KLIF Red Ball Special-- Buddy Knox sings 'Lovey Dovey'.. .  " or some 
variations thereof. You will be surprised by how this will tend to brighten the 
over-all presentation of your deejay shows through two simple things: ( 1 ) The 
increased air play of only the very best new records, and ( 2 ) the slogan itself 
which denotes something colorful and unusual in the way of introing a record.

Please put this into effect upon receipt.

*

ys

Don Keyes
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M E M O R A N D U M
m

M c L e n d o n  s t a t i o n  m a n a g e r s

F R O M :  D O N  K E Y E S

D A T E N O V E M B E R  1, I960

KTSA in San Antonio has just been visited by an FCC inspection team» Thought
you'd be interested in what they questioned since you may be next« The underlined 
portions are the questions or discrepancies»

1» LOG PROCEDURE: Wanted to know about our coding on top

further explanation»»»»  is it "music", "drama11 or what? "Enter« 
tainment" isn't enough« When the announcer draws a circle around 
the first letter in each commercial, what does it mean? We know 
that it means that he has run the commercial but their criticism was 
that this coding practice should be explained somewhere on the log«

Be sure that announcers indicate each required station break ( hour 
and half-hour ) with time and initials.

Be sure that third class ticket men know how to handle remote control 
equipment well. ( Naturally, this only applies to those of you running 
remote system ).

2. MODULATION: Inspectors noted that it should peak 100% and go 
no lower than 85%. You know this but it would be good to double check 
it.

There will be a further report to you from Coleman Barber, Chief Engineer of KTSA, 
regarding the technical inspection.

of log. What is an "ET"?

Don Keyes

ys



V
CONFIDENTIAL REPORT ON WHB

WHB presently has a maximum of 15 spots per hour. This includes only 
1-minute spots plus two quickie 20-second breaks on the half hour. In other 
words, 13 1-minute spots per hour plus 2 20-second quickies on the half hour. 
Armstrong got a little bit worried about the possible effect it would have on 
his audience and the fact that KCMO was making some noises about bringing 
in some outside disc jockeys so he decided to cut back to 15 spots per hour.

WHB has six salesmen and they are compensated on the following basis: 
they get 12% of the first $6, 000 net, or $720, 10% of the next $2, 000, 8% of 
the next $4, 000, 6% of everything over $12, 000 net. They have always paid 
their salesmen a fixed salary for the few weeks necessary for them to reach 
their guarantee. This salary varies depending upon how good a man a new guy 
is. A s  a matter of fact, Armstrong tells me that they have enough business 
now where they have pretty generally been able to give any new salesman 
$6, 000 in accounts or close to it to start with. These six salesmen include 
Jack Sampson, who will soon be made Commercial Manager of WHB, and a 
65-year old man, Mr. Burr, who is virtually on a pension of $1, 000 a month 
and has a few agency accounts which make up enough to get him around $1, 000 
every month in commissions.

WHB does not assign a salesman to an agency as such, but assigns each 
salesman certain accounts within agencies; that is to say, no salesman has a 
complete agency and it may be that four or five salesmen are working on dif
ferent accounts in one agency. Armstrong feels that the reverse arrangement 
tends to let the salesmen get too close to agencies and be able to take business 
with them when they leave or subject the station to the danger where a salesman 
might lose most of the agency's business if the salesman's friend within the 
agency leaves.

A ll accounting is done in Kansas City for WHB. And likewise for all Storz 
stations in each station's home city. The only contact between WHB and the 
home offices in Omaha is a monthly Profit & Loss statement which is sent to 
Omaha for purposes c£ overall corporate accounting. There are no weekly or 
daily reports. Both Storz and Armstrong can write checks on every one of the 
four bank accounts. Each manager can write checks on his individual account.
To protect them, the Mid-Continent Broadcasting Co., Inc., has a blanket bond.

Armstrong says that H-R, which reps their station KOWH in Omaha, is a 
lousy rep. He says that Paul Weeks has been drunk for two years and only 
Frank Pellegrin is a good man out of the whole outfit. On the other hand, 
Armstrong is completely sold on Blair. He points out that Blair is one of the 
two rep outfits in the whole country that pays its salesmen on a commission 
basis rather than on straight salaries. He says that Blair has better men in all 
offices. He says that the combination of a good facility plus a good rep can make
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a great station. WHB's business is presently 40% national and while their 
ratings are the big thing, Armstrong gives Blair a lot of credit too. Blair 
does not have a station in San Antonio.

I pointed out to Armstrong that certain stations we rezr*T rating very high on 
news in the 5:30 PM  period and discussed with him the possibilities of format 
variance to include a newscast at 5:30 in the afternoon. It was his thought, 
and he may or may not be right, that unless your own rating drops at 5:15 and 
you can see that the news program is taking your own audience, it is not neces
sary to do anything about it. In other words, if the news programs at 5:30 
are taking the audience from other stations rather than you, it is okay but if 
they are taking the audience from you, it may be a good idea to consider it on 
a 5-minute basis.

WHB salesmen look clean, intelligent and like executives. They are all 
young except the one old man previously outlined.

With further reference to WHB bookkeeping, each station among the four 
Mid-Continent stations sends a check each month to its home office, made out 
to Mutual of Omaha, which has a group hospitalization pdicy on all stations.
This hospitalization policy protects individual employees but not their families. 
They have to pay extra if they want their families included.

WHB is nicely carpeted around the executive offices but not back in the 
studio portion. This station is beautifully equipped. As already noted in other 
memos, they have practically no record library. The record library consists 
of the Top 40 and a few old standards and that's it. Johnny Pearson, the morn
ing deejay, is their Program Director.

They have some new short singing station identification breaks which the 
musical groups have recorded for them free. They have only one newsman. 
Armstrong has union problems which make him hesitant to go all out in news 
until he has to. He says he has a hunch that he will have to some day in spite 
of the union problems. They, of course, have union engineering and announc
ing departments.

Armstrong says that the first station doing the music and news formula right 
can maintain its dominance in the market permanently if it is the equal facility 
to any other station. He says that he and Storz don't want to go into any markets 
that they can't dominate, and dominate quickly. He says this wouldn't be 
possible in a market like Los Angeles where he says the rate structure is 
surprisingly low and will prevent any station from having the money to achieve 
more than about 8% to 10% of the audience. He says that San Francisco is 
even worse and that he would not touch KYA at even a figure of $300, 000, which 
is half of what is being asked, because the facility is not a prime facility and 
you lay yourself open to the risk that one of five different better facilities there 
might be sold to the wrong man and you would be operating against a capable
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music and news operator who had a better facility by far. He had looked at 
WDOK in Cleveland and said that it is a bad buy because he didn't regard it 
as a prime facility, with which I completely disagree. He said that the station 
had a 2-year contract on foreign language programs. Further, he pointed 
out that WERE was doing things pretty well and you would have to go in and 
buy off the top men in the market and that would cost too much. In the case 
of Cleveland, when you start buying the top two men in the market, you're 
talking about a hundred thousand dollars a year. He says that St. Louis would 
be likewise as far as buying off the top men. He says it's a far better market 
ratewise. He says that the stations have been able to keep their rates up 
pretty well there and that the big trouble in St. Louis is that the union has been 
allowed to run away with things. He agrees completely on WGMS and the 
Washington market in general. He says it comes as close to being without com
petition as any market in the country and that Chicago is next. He agrees 
that WGMS would have been one helluva buy because of the nature of the facility. 
He also agrees that New York would be a good market to go into because if you 
can do anything at all there, ratingwise, you can get a hundred dollars per spot.

When stations steal the Lucky House Number Contest which Storz has syn
dicated and supposedly copyrighted, Storz does not sue. He says all such suits 
can be beaten and there is just no use. He just lets them steal it when they 
want to.

He says that in states where the lottery laws get pretty provoking, you can 
beat it by threatening an injunction suit to stop all network use of coax lines for 
similar lotteries.

He says that so far KOWH has lost only a couple of points in Hooper share 
of audience to now independent fulltimer KOIL. KOIL is second with about 16% 
of the audience but will now get a little commercial business and begin to level 
off. He says that this is what has happened to us (WNOE) in New Orleans, i. e . , 
that we went up sharply and then got some commercial business and leveled 
off. We were going up sharply in his opinion, just as long as we didn't have so 
much commercial and WTIX was overloaded, but when both stations got to 
about equal and comparable business, we leveled off. I do not agree that this 
is the reason for the leveling off, as I think it is a deficiency in the part of 
disc jockeys at WNOE. The station he cannot understand in New Orleans is 
WBOK, the Negro station which continues to have a high morning rate of 
audience but with terrible Negro programming.

Because he feels that he did not raise his morning rate high enough on a 
local basis, Armstrong has now made his end rate locally ROS. Class A  spots 
bought at $23. 00 and Class B spots bought at $16. 50 can only be bought on an 
ROS basis unless the client agrees to daily or five times a week use; if he buys 
a year's contract but it is not used on a regular daily or five day a week basis, 
it is ROS. He can, however, avoid ROS placement if he does use it daily or on 
a five times a week basis. This ROS business applies only to the end rate on 
the rate card.
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Absolutely nobody is allowed in the studio with the announcer. When I 
was there, the Mercury distributor was present but he was in another room 
looking in and watching the announcer. He could not get into the studio.

In Minneapolis, WBGY is already in second place. Here is another situa
tion where they bought a fine facility with little competition against them.

We looked up and San Antonio has WOAI with an end daytime national rate 
of $26.00.

The Storz group uses Dow, Lohnes & Albertson, one of the top firms in 
Washington as their lawyers. Armstrong said that as far as he was concerned, 
it was a toss-up between this firm and Cohn & Marks as to which one was the 
best in Washington.

He said that Chuck Balthrope liked to have fun with his station in San Antonio, 
KITE, and wasn't paying attention to his shop and as a result, he thought we 
would have no trouble at all knocking them off down there. He agrees with us 
that our facility is superb and we have a fantastic advantage going into the 
market.

Bud says he has six salesmen because a fellow named Steve Leboski, who is 
now manager in Minneapolis, had reached a point where as a salesman for WHB, 
he had enough business for two men and was sent to WBGY. At this point, 
Leboski was replaced with two salesmen and the accounts divided between them. 
Another reason for hiring his sixth salesman--he only had five when I was there 
a year ago--is that he thought the sales staff was getting a little complacent.

He points out that KLAC in Los Angeles did something over $400, 000 national 
business last year, illustrating the bad Los Angeles rate situation. It ought 
to be much higher than that. However, complicating the picture is the fact 
that KLAC is down to around 6% of the audience now and probably getting a lot 
of the national business they are getting just through past prestige.

He questioned me a great deal about Ralph Bitzer, indicating that he might 
want to use him sometime in the future.

The Storz organization is interested in Shreveport because KTBS is on the 
same frequency as WHB and by buying Shreveport, they might work it around 
to make WHB 50, 000 watts. But then Shreveport is too cheap a market for that 
so they probably won't go in anyway.

Armstrong follows the same procedure we do of removing the disc jockeys 
from competitive stations by simply sending them to another Storz station in 
another town.

The Storz group is shooting for seven stations.

Kansas City has always had notoriously low tune-in but there are some
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encouraging aspects also. The daytime tune-in in 1948 in Kansas City, which 
was before television, was 18% on Hooper. It is still around 14-1/2% and slowly 
climbing. The nighttime about a year ago, the last published figures show, 
was between 8% and 9%. Armstrong says that Hooper is his bible and he be
lieves it completely and implicitly and that other services are useful to him 
only for sales purposes if he shows well and he does. His present share of 
audience in Kansas City is 49% both morning and afternoon.

Car accounts are still strong in Kansas City and have not begun to drop off 
yet. Katz Drug is a very big WHB spender.

No separate invoicing is done on the 20% they take off ASCAP and BMI for 
talent and production. They just deduct it at the end of the month, period.

Armstrong has only two disc jockeys under contract and believes that con
tracts are necessary only where you can't pay as much as your competitors.

He thinks he made a mistake when he had his most recent rate increase be
cause he didn't raise WHB local rates enough. He says it will take 500 grand 
for any station to begin competing with WHB in Kansas City, considering the 
long lead that they now have.

He is still using a jukebox for operation between 12 and 6 but no talk except 
transcribed announcements. He says that several other stations have now 
adopted the policy of omitting all except national spot rates in SRDS and believes 
one of them is in St. Louis. We should check this.

Storz buys stations on the formula of top facility, plus good-rate market, 
plus Top 40 and Lucky House Number, plus no competition. They would have 
to have no competition in Kansas City because it is one of the dullest sounding 
stations I have ever heard. It just has the music and news formula in its purest 
form and that is about all. WHB also has the night club of the air, 10:30 to 
12--a live show from a local restaurant--that is really terrible.

WNEW in New York does a present gross of 4-1/2 million a year.

Armstrong says he has Robert Hall on an old local rate and has just served 
them notice that they will have to go to a new local rate. The only business 
he has from Emil Mogul is on the national rate card. He doesn't have Rayco 
or Manischewitz and is not sure that any other station has them but the one 
account he has from Emil Mogul, and I don't know which one it is, is on his 
national rate card.

KMBC in Kansas City is getting only $10. 00 for pre- and post- game baseball 
spots on the Athletics.
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He doesn't believe NBC and CBS affiliates can possibly drop their network 
affiliation for five years or more in towns where they have TV franchises, 
which makes sense. Bud believes that a network is vital to the success of a 
TV station, that independent TV won't go very well until somebody has found 
the formula and he doesn't believe it has been found yet. I disagree and think 
that it has been found in the use of motion pictures but the only problem is 
to get the cost of the pictures down and that will come as more and more are 
dumped on the market.

Bud refuses to let his station subscribe to RAB. . . said he doesn't want his 
salesmen taking time to read all that stuff they send out. . . they should be out on 
the street selling. He thinks NARTB is a different matter and believes strongly 
in a subscription to that. Armstrong does not believe in doing anything new at 
WHB or pulling any tricks out of the bag, program-wise, until some other sta
tion shows in the Hooper that it is beginning to be competitive and at that 
point, he always pulls something new out to do. Otherwise, he rides the status 
quo.

©
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MEMORANDUM

A L  Lurie DATE: February 29. 1960

)M: ■a > 11Morgan SUBJECT: Politicai.. Programming, ate.

The following are tom « notera that I took daring the Manager1!  Meeting pertaining 
to Marcua Cohn'a rem arka:

On p o l i t ic a l  o r  o a  donating, we are going to a e ll aoroe fire  and fifteen minute
programa. 1 w ill talk to you specifically about this but I want to be aure and 
offer them whether we sell them or not. I want to tell you how to do it.

Now please remember that we must keep an accurate record and diapoaition of 
a ll request* and how we handled each r  aqua at, whether aold or not. on political 
business. Thia ia very important aa I think the FCC w ill follow it up.' possibly 
writing each station and asking them to submit in writing everything that has 
gone on in the past year or so. We need to be in A-One shape on this, therefore 
I want you to handle e ll political requests and disposition of time rather than the 
salesmen.

You must also remember that .only the candidate htmsalf« when he speaks for 
himself, has statute protection. Any other person speaking for tha candidate, 
don't worry about what he says. We are immune so it doesn't make any difference.

If we carry any speeches, either five minutes or fifteen minutes, we must have, 
in advance, a copy of the speech. We can't censor it, but we can at least have
it on record if we need it. .

Send a copy of the political time request and form that we A ll out to a ll managers
and to Marcus Cohn right away.

Call Dale Drake and aak him if Texas State Network is  going to be carrying some 
political talk* at night or on Sunday, etc. If so, we would like first «hot at them 
this time instead of WRR as we need to carry them for FCC reasons. On rates, 
use the local rate on the frequency earned other than the Pro aid antis i race and 
the Senate race. Obviously, there w ill not be e Senate race, so only the President'. 
Democratic and Republican candidates w ill you have to pitch the national rate to .

Tell Joe Long to keep any written portions of newscasts for six  months only and 
tapes for one month only. 1 would put tills in a written form of 
and send me a copy.

*
• '

M .............
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M EM O RANDU M

A l Lurie DATE: Februap 29« i960

F  R OM : LUI Morgan SUBJECT: Political, Programming, etc. ( c e n t ,

On Public Service announcement*, keep a ll copy for two year». F ilé it and 
be sur* that we have it on hand if we need it. A leo, any award* we get, no 
matter how triv ia l, make a record of them so we can have Atom for FCC in
form ation if necessary. I'm  talking about YWCA, etc.

We are going to have a Bulo** Watch schedule in A pril, 26 weeks, which is going 
to be time check* only. There w ill be some special logging which 1 want to do on 
this, so make a note to youraeif to be sure and talk to me when the schedule comet»
in.

W rite a ll churches again to the effect that we w ill give free Public Service 
announcement* on Sunday morning and keep a copy of a ll letter* you white to
them.

Any program, such as th# bowling program that we did, the 15 minute tape thing, 
is  considered live programming. When we tape it, it is live, and be sure that it 
is  always logged that way.

I want to carry some Easter morning Sunrise Service* from  somewhere. W ill 
you please find out who is  going to have them ***** let's solicit some business, 
Even if we don't get much for it, I want it to be a matter of record that we did 
ca rry  an Eastor Sunrise Service on KLIF this coming Easter.

The lunch menus that we give on Ken Knox's show should be logged ns "Educa
tional". Any time you run anything for a school or it is sponsored by a school, 
such as football games for a college, it is  considered "Educational" and should 
be logged that way. 1 think we need to get with BMU and work out some kind of 
a Sunday program for them so we can have a half-hour educational program  
each Sunday for them. Talk to me about this.

We need to go bgck to foe area weather. We ueed to ru n i 
to Ken Knox on how we did it, and it needs to bs logged.. ' 
a * d it should be logged as agricultural,

On a ll m obil* reports, one-third is talk, oi 
news. Be sure that this is  carried out.

__________ae. Talk
is is "Agricu ltu ra l1

■third discussion and one-third is

1



MEI lUM

A l L i.ri* DATE: February 29» I960

BUI Mo ;t in SUBJECT: Politic*!» Programming, *tc. (coat,

I

AL. ae*-»ca»t* ehcvdd be legged u  " liv * " , escept 12:00 Midnight to 5:00 A : 
A  - - Xo o 1 . b» fekntbail ecor«board* ere ’lire ".

« •  «.ad ch*sk our ell-nlght »how* to » * *  if there i »  aueteinlag tin *
Mich. hour.

A»»o* 1̂1 augments of comm*rCiel tisi» wher. sold »houldfee 14 jninut 
14 ) /.2o I dec.»* thi.uk we bare enythieg like Cai», but »omettdag might co
». it.

Zte period from :05 to :10 ehcuid be logged "live, euateiaing" «vea. though Puh 
S*r ri ce i* in this e re *.

Or. all editorial*, they shoulh be logged * »  "E d itorial»". a new ela*»iiie*tIo*.. 
I don't know how we ere logging them cow» but be «ure that they ere logged a
"Editoriele". *

BM /cr



M E M O R A N D U M

TO:  A L L  M A N A G E R S

F R O M :  D O N  K E Y E S

D A T E :  N O V E M B E R  20 ,  1 959

/ V I
In order that you might be completely informed as to what was discussed at the Program 
Directors1 meeting last weekend November 14th, I am sending you these notes which 
will cover every item that was on the agenda and was discussed. Your Program Director, 
if he was paying attention, will be able to fill you in more fully on these. This then, is 
considered more as a short-stop to make sure everything has been understood.

The actual meeting got under way at approximately 11:00 A M  Saturday morning under 
Gordon’s supervision. He left at about 3:30 PM at which time we broke for a late lunch.
We reconvened around 4:30 PM and worked straight through till approximately 10:30 
Saturday night. We did not meet at all Sunday. Here are items that came up for discussion.

1. Gordon emphasized the extreme need for the proper handling of our contests 
and promotions in the light of the current FCC activity along these lines. We all know 
that all of our promotions have been carried out in a manner above reproach, but he 
emphasized the fact that extreme pains must be taken effective immediately in the execution 
of all contests and promotions where any kind of prize is involved. There have been reports 
of carelessness in our past promotions where a winner did not get a prize or the prizes were 
late in coming. This situation should be policed immediately and the prize winners should 
receive their prizes with the least possible delay. Some stations outside of our company 
are in the habit of having false winners on contests. Gordon urged that this never be 
allowed to happen within our organization, and we all know that it never will.

2. Gordon also cautioned the Program Directors to make sure that all stations 
are maintaining a file on their attempt to seek out opposition to editorials. This too 
may be considered most important in the light of present Washington activity. Please 
make sure you are doing so.

3. He also mentioned that you should be right on top of your news departments 
to make sure that no news is being slandered in any manner whatsoever. I don’t believe 
this has happened at any of our stations but it would be wise to check the rewrite of some 
of>our newscasts to make sure that the facts are being represented as just that - facts.

4. 1 briefed all Program Directors on the format and the operation of "The Spelling 
Bee" contest which Gordon would like all stations to run as a major Hooper contest the 
firest week of December. You will be receiving formats and instructions from me on this 
contest within the next few days.

5. The subject of Pilot Surveys was also brought up and Gordon cautioned the 
Program Directors to tell you, the Managers, that the girls interviewing should average 
one call per minute. This does not mean completed calls, but they should be averaging 
one call each 60 seconds. Along those lines, too, he mentioned the fact that your Pilot 
Surveys should involve a sample of at least three thousand calls. Any number below that is 
apt to be inconclusive.

«v i  v  n v i i i y  { / \ re
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6 Pass this on to your News Directors please. Recently, KILT in the Houston 
Ship Channel disaster, fed 48 radio stations in the United States and a couple in Canada 
and two in Europe This is all well and good except for the fact that KUF only received 
six or seven direct reports from KILT. The fault here is obvious. Why in the world should 
any of our news departments spend that much time supplying the rest of the country when 
our own sister stations are standing by waiting for reports. It is all well and good to be 
cooperative with other stations that call in looking for information, but let's face it, 
we do not gain anything by suppfying them with that information. If it is convenient, 
that's one thing, but when our other stations are waiting for reports, I would suggest that you some
how excuse yourselves from this additional burden. I would not tell any of the stations 
point blank that they may not have a report but simply ask that they call back later. After 
all, you don't want to shut the door completely on outside news contacts.

T'«
7. Since my memo concerning Christmas promotions had just come off the printing 

machine during the meeting, we took the opportunity of discussing it at the meeting. There 
were no significant points brought out. Everyone seemed to understand the memo and had 
no questions about it. Since you have a copy by now, you too wiil be able to check this 
first hand,

The remainder of the meeting consisted of discussing promotions both old and new. I checked 
the old list of promotions that Gordon and I had with us on our trip around the horn a few 
weeks back and mentioned some new ones as well. These would generally fall into a 
miscellaneous category of old fashioned talk but 1 will try to itemize them as well as my 
notes will allow.

1 , It was decided by everyone that the one-liners cut by Martha Bumpus had 
now outlived their usefulness even if copy was freshened. Red Jones, of KILT, is the only 
one still running them and after hearing the various points discussed, he decided to kill 
them after one more-week,.

2. Another promotion you'll recall we mentioned on our trip was one to the 
effect "W in a deejay show in your own home" . Both Gordon and I feel this should be a 
great conversation piece for teenagers to talk about and we encourage you to do it at 
your earliest convenience. If you'll recall, this is the promotion where some evening 
from 10:00 PM to 12:00 midnight or 10:00 PM to 11:00 PM, you actually remote your late 
night deejay show from someone's house. The only equipment you sho.uld.use is the 
microphone and an amplifier. The records, commercials, jingles, should be run from the 
studios on a cue system. This will save setting up all that equipment in someone's home.
Naturally, you should plan this so your show will be done from the home of a youngster 
who is having a party that night. This will give the jock an opportunity for brief ( yes, 
very brief ) chatter with the guests. And it will lend a party sound to the program as it 
progresses. The only thing it will cost you is line charges and should be great for a lot 
of talk.

3. All stations reported that they have been unable to set up the contest whereby 
the winners get to walk barefooted on one million dollars. KILT reported that they had 
carried it out but that the winners did not actually do just that. They visited the bank 
vault and saw one million dollars and since they were poor people, the bank people opened

’VIVI i v i  11 v m y  t / \ r e
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a savings account for their little daughter in the amount of $100.00, Actually, it doesn't 
make too much difference about the follow through on this contest. The gimmick is in the 
thought itself as presented in the promo

4. 1 cautioned the program directors that the high school football season will 
probably end next weekend in their cities and they should be ready with their all city 
team awards and should make hay with it while they can. I suggested that they run 
promos all week next week and reveal the all city team on the 12:00 Noon news on Saturday 
when the kids are out of school. You can naturally run follow through promos on those 
football players. Beeper telephone interviews incorporated into a promo, etc. whatever 
small trophy or plaque you will wish to give would probably be appropriate.

5. The Program Directors had their first chance to listen to our new Spanish 
¡ingles which we are hoping will really have tremendous effect in San Antonio. Gordon 
and I have yet to talk to a Spanish person who does not agree that these will be the talk 
of that segment of the population in that city or any of our cities where there is a large 
Latin colony. Let's hope it works.

6. We also discussed the "Grocery Store Gallop" which is the promotion in 
which a housewife through the cooperation of a local chain groceryorganization is allowed 
ten or fifteen minutes all alone in a grocery store with no other customers present. Your 
disc jockeys back her up with the shopping baskets and she has ten minutes to get as much 
food as she can from the grocery store shelves into the baskets and get out of the store.
She can only take one of each item. I believe this was submitted by Jack Lee while Gordon 
and I were in Louisville and I don't believe any of our stations have done it as yet, It's a 
ridiculous promotion and actually paints a humorous picture. S would think the promos could 
be most provocative. And for that matter, the follow through with the beeper promos by 
the winner would be very interesting to listen to.

7. We discussed the Irving Harrigan Promotion very briefly. It seems to have 
died now at all stations except KILT where he is about to become one of the most legendary 
figures in Houston history. Weaver has campaign buttons, billboards and everything else 
going on the well known Mr. Harrigan and it wouldn't be surprising if he turns out to be KILT's 
next disc jockey after, of course, he bows out of politics.

8. Rather than my going into a lot of details on the following, I wish you would 
check your Program Director for details. A  contest in which a housewife is "K L IF 's  
General Manager for a Day" . Promos would read "What would you do if you were general 
manager of KL1F for a day? Fire Ken Knox? Eliminate Rock'n Rol l? etc. etc." The woman 
designated genera! manager is given a tour of the station and you would let her make minor 
program changes. Let her fire Ken Knox, we can substitute with another jock. Let her 
eliminate Rock'n Roll by covering up with some swinging album music, it won't be noticed 
for one day. etc. etc Naturally, you'll want to protect yourself on every side.

9. We also discussed a real talk provoking contest that I thought of a few weeks 
back wherein our stations try to locate "The Farmer's Daughter" , During the same hour in a 
separate promo, we try to locate "The Traveling Salesman" . Object - a night on the town 
for the two of them paid for by-tfie station. Actually, the promos are the conversation 
pieces. "Are you a KLIF Farmer's Daughter? Are you really the daughter of a farmer?
Are you single? How would you like to meet KLIF 's Traveling Salesman? Object -  a night 
on the town as KLIF 's guest, etc. etc. "  O f course the other would read "Are you a 
Traveling Salesman? Do you actually pound the pavement or hit the road for a liv ing? Are
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you s ingle? "  And you can immediately see the tie-in. You would run these in two separate 
promos and towards the end of the contest, you might want to combine them. Follow through 
on this, by the way, should be good whatwith brief recorded promos involving the voices 
of the winners. We discussed this at great length and your Program Directors will probably 
be able to tell you a great deal about it.

10. We also discussed a contest that again is more of a conversation piece than 
anything else. Wherein our stations do their best to combat summer insects, next summer 
by offering one cent for a dead fly, two cents for a mosquito, ten cents for a wasp, etc.
But after thinking about it we decided that the post office department might not like listeners 
sending such things through the mail and would probably stop us. Ifyou think there is anything 
here, you may check into it but none of the boys got particularly excited about it.

11 , Fiedler submitted an idea particularly good for Thanksgiving called "The 
KTSA Wishbone contest" wherein listeners send us a wishbone from their Thgnksgiving 
turkey erfong with theirwrsh. Yocr should-nof stipulate any set amount on the wish as 
Fiedler did since it makes the contest sound smaller immediately. Just don’t mention anything 
about the amount and naturally you'll want to choose the most reasonable wish that would 
fit into your promotional budget.

12. As covered in another memo, the Program Directors said U would be a 
good idea to exchange airchecks each month to listen for new and different information.

13. We also covered the re-insfitution of half hourly headlines. Each program 
director has with him the instructions that make these headlines considerably different from 
our previous half-hourly headlines.

14. We had a rather lengthy discussion on the McKensie spotter and other 
similar devices that are automatic program devices, and I must admit that aside from 
Bob Stevens, whose need is somewhat different, the other Program Directors did not get 
too excited about these machines. Actually, they are remarkable machines and do every
thing that they are advertised to do except that the cost is rather steep for the service 
that they perform.

Although our meeting was rather rushed, and got off to a delayed start, I feel that we 
covered a few things that were certainly worth talking about and that perhaps we have 
a better understanding now on the parts of some of the newer Program Directors, at least, 
and that all of them went back with a little more knowledge and a little more spirit than 
they had when they left their cities. I might say also that generally speaking, we appear 
to have the soundest most intelligent group of program directors in office at this time than 
ever before in the history of the company. I am very happy with them generally, and I 
think you are all very fortunate to have such devoted, enthusiastic men supervising your 
program departments. Gordon feels the same way since we were discussing that very 
thing this afternoon.

The next Program Directors' meeting will be in approximately four months.

Don Keyes

DK/ys
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CHECK U S  T FOR PROMOTIONS

When you launch a new promotion, contest or other gimmick designed to 
attract attention to the station, it is not enough merely to start the promotion. 
Promotions are, at best, less effective, and sometimes worthless, without 
proper follow-through before, after and during the promotion. Too many 
time3, good promotions have failed through poor execution. Proper preparation 
for any promotion should mean two or three hours at least. In the interest 
of avoiding any repetition of this, the following check list is offered to you:

Have I issued a complete fact sheet for disc jockeys and 
other personnel?

Have I instructed deejays in how to handle ad-lib promos 
and how often?

Have I recorded production promos for the promotion?

Have I logged enough of this each day before the promotion? 
(On big promotions, 2 an hour for 7 days before the pro
motion is not too much; on smaller promotions, an inten
sive 2 or 3 day buildup can be enough).

Am I using my i. d. 's to promote the contest before, after 
and during?

Have I written stories for my newscasts which will hypo 
the promotion?

Have I sent stories to trade publications?

Have I tied the contest in to any other possible media avail
able to me: newspaper trade-out, spectacular, taxi backs, 
etc. ?

Have I set up a heavy enough schedule on the actual pro
motion itself?

Have I written the actual promotion format?

Have I scheduled follow-up new promos after promotion has 
started? What about follow-up i. d. 's and newscasts?

Have I instructed staff in how to handle telephone calls, mail 
etc., pertinent to the contest?

□



USE OF CALL LETTERS BY McLENDON 
STATIONS

P

From now on, station call letters, either pronounced or spelled out, will be used 
a minimum of ten times in each newscast - -  including intro and close. You can 
accomplish this by inserting a couple of times "KTSA Dateline Berlin", or 
"Special to KTSA from Hong Kong", or"KTSA exclusive - -  Paris, " or in in- 
numberable other ways. You could just say "KTSA from Paris, " or "Stuttgart 
to KTSA, " and otherwise let your imagination run riot. It will be interesting 
to see what individual PD 's do in this department.

The same saturation use of call letters is to be carried through into disc jockey 
programs and recorded promos themselves. As you know, all promos should 
have the station call letters in them seven times. In addition, the disc jockeys 
themselves are to use the call letters continuously during their show.

To wit:

ae

It is never "the time". Itis "KILT time" or "Kilt time."

It is never "the temperature. " It is "KLIF temperature" or 
"C liff Temperature. "

It is never "the weather." It is "Keel weather" or"K double E L weather

It is never "the John Smith Show. " It is the "KTSA John Smith 
Show" or- "The John Smith Show on KTSA. "

It is never "the news." It is"KILT News" or "Kilt News."

It is never "the headlines. " It is "KLIF headlines" or"KLiff headlines."

It is never "the basketball scores, or the football scores or the 
baseball scores." It is "the Keel scoreboard" or "Keel scores".

It is never "the Top Forty"; it is "The KTSA Top Forty."

These are but a few of the ways in which we should absolutely brainwash our men. 
Every time they violate one of the above, or other standards which you will think 
of, they should be corrected until it becomes an absolute habit and automatic 
pattern. Again, you will think of many other ways to use the call letters in the 
daejay show proper. You may even wish to 3et certain rigid standards about how 
many times the call letters may be used between records, but I believe that if 
you achieve the above above standard uses of cèdi letters, plus whatever number 
the dee jay will throw in naturally - -  plus promos - -  we will be on our way. And, 
as covered in the Dallas meeting, deejays are assiduously to avoid an extreme 
use of the word "I” or "my". Your call letters are the proper substitution.

ii ¿drug 
y pram
10 0 r.lel jjj.6 I
riod

ri od 
a da 

u su

Okay, you are now flying the airplane. 

GBM/bp
Gordon Sf cLendon



M E M O R A N D U M

TO.  ALL  MANAGERS. PROGRAM DIRECTORS. TRAFFIC DIRECTORS 
POLICY BOOK, B R McLENDON

FROM: GORDON McLENDON

DATE.  OCTOBER 3, 1959

As all of you are aware, Don and I have discussed with you the necessity for dif
ferentiating your promotions, to wit:

1) Promotions appealing primarily to teenagers
2) Promotions of general audience appeal.

Category 1) promotions should not be heard at all from 9:00 a. m to 3: 30 p m 
Monday through Friday, They should be heard from 8-00 a m. Saturday to 2:00 
a m. Sundays, and then again Sundays from 9:30 a m until midnight The 
careful choice of teenage hours is due to teenagers' late waking habits on weekends

In addition, we now bring you another restriction, which you will welcome and which 
is to be strictly obeyed Every survey evidence points to the fact that in the 6-9 

W  a. m period, teenagers are still a minor factor--far less important than in the 3 30 
to midnight period, or during holidays, or in the summer period Therefore, on 
any promotion you begin which is in your opinion primarily designed to appeal 
to teenagers, you will use the promos, pi .s an i d , once an hour in the 6-9 a m 
period for three days only Then drop recorded promos and sustain it with 
i d ' s only in the 6-9 a. m period This will relieve the clutter in the morning 
period., keep the teenage promotion identity, yet enable us to retain predominantly 
an adult sound You will have established your promotion in the three days-- 
you sustain it with, i d ' s  and then, if you consider the promotion significant 
enough you can double up or otherwi se hit harder 3; 30-midnight.

If all of you are hewing to your commercial limitation, you will be no more 
crowded on Thursday and Friday than you are on other days, so there is no use 
differentiating these days But I do want to say that both Don and I recognize 
the fact that special event broadcasts sometimes cramp your schedule and there 
may be rare days when you have to de-emphasis any promotion There's no law 
that says the next day you can't double up There's no law, either, which says 
you can't double up 8 a m -midnight Saturdays, or on Sundays--or at nights 
These are times when our stations are by and large weaker commercially and yet 
teenagers are available. If you are forced to neglect a promotion slightly in 
another period, think of these periods and days as an extra-hypo possibility

Sometime ago we put out a "promotion check list" If you don't have a copy, 
ask us for one. Follow it where practicable,
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Category 2) promotions are for use in any time segment Even here, you might 
wish to cut down in rare cases from 8p m to midnight to double up on a 
good teenage gimmick

Please see that beginning immediately your logs reflect the instructions in this 
memo If your station has the alive sound it should have--and the many things 
going you should have--this memo is vitally important to you in these days of 
heavy commercial load
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S &  THAT "WEEKEND FEELING" 0 § £ g £
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We are anxious to point out tc you that in all months of the year,, 

but particularly in the summer months, listenership on Saturdays and Sundays is 

of a different mood. While the other days are workdays and find people in a 

rather business-like atmosphere, even in the home, week-ends are regarded by 

listeners as vacation-time and a kind of happy-go-lucky spirit prevails. Much 

listening is done on the beaches, in picnic grounds, on parties, and on front 

porches with a big tall cool one. The listener is simply in a different frame of 

mind, and in many cases in a different listening place, over the week-ends.

We want you also tc begin to get "that weekend feeling" on KLIF. 

Refer to the fact that it's Saturday, talk about the people on the beaches, the 

joyriders, the holiday spirit prevailing, the beautiful day outside, the heat, 

the sunshine, the carefree atmosphere, the fact that you're going to let the 

skylight open and soak up some of that sunshine while you're playing records,etc. 

It is a bit difficult to get over to you exactly since we're trying to convey a 

frame of mind to you. However, if you've any further questions, come in and talk

to us about it.



TO: ALL M AN AG ERS, ALL PROGRAM DIRECTORS

FROM: D O N  KEYES

DATE: APRIL 15, 1959

The following is taken from the Radio Policy Book and I feel that with the 
nice weather upon us that it would be wise to refresh your memory on this 
subject.

We are anxious to point out to you that in all months of the 
year, but particularly in the summer months, listenership on 
Saturdays and Sundays is of a different mood. While the 
other days are workdays and find people in a rather business
like atmosphere, even in the home, week-ends are regarded 
by listeners as vacation-time and a kind of happy-go-lucky 
spirit prevails. Much listening is done on the beaches, in 
picnic grounds, on parties, and on front porches with a big 
tall cool one. The listener is simply in a different frarate of 
mind, and in many cases in a different listening place, over 
the week-ends.

We want you also to begin to get "that weekend feeling" on 
all stations. Refer to the fact that it's Saturday, talk about 
the people on the beaches, the joyriders, the holiday spirit 
prevailing, the beautiful day outside, the heat, the sunshine, 
the carefree atmosphere, the fact that you're going to let the 
skylight open and soak up some of that sunshine while you're 
playing records, etc. It is a bit difficult to get over to you 
exactly since we're trying to convey a frame of mind to you. 
However, if you've any further questions, come in and talk 
to us about it.

Don Keyes



M E M O R A N D U M

TO: Homer Odom
ccs: Mr. B.R. ,  Don, Bill Morgan, Jim Foster, Mitch Lewis,

Joe Somerset, Charlie Payne, Bok Reitzel.

FROM: Gordon McLendon

DATE: April 20, 1959

I am enclosing a WPAT brochure. I vould think you and Bok would want to give 
it your most careful attention. Of course we will not duplicate exactly the WPAT 
sound in commercial structure but no doubt there will be points of similarity. I 
particularly call your attention to the list of advertisers that WPAT presently has 
or has had. These advertisers are logical prospects for us also.

You will find in the brochure many references to the WPAT music programming 
and buried within several of the articles important suggestions as to commercial 
format. One thing is obvious about the list of WPAT sponsors which I am sending 
you: these sponsors either provided commercial material acceptable to WPAT or 
were willing to accept WPAT chang es to provide conformance to policy. While 
talking to KIXL here we learned that when an advertiser provided copies of re 
cordings which were not acceptable the station rarely had any difficulty in e f 
fecting a change after it had explained to the national agency its program policies 
and had in some cases actually played a tape of on-the-air programming. 
Advertisers, having good common sense, have no more desire to create an of
fensive sound with their commercials than the station does to have one.

WPAT apparently uses the United Press hourly news capsule summary and it is 
my suggestion that we do the same instead of merely programming headlines. 
Apparently WPAT programs news once an hour during the daytime and on the 
half hour at night although the enclosures make this a bit vague. Note that the 
client may purchase 1/2 hour segments only in strips of 7. Within the frame 
of a 1/2 hour strip for which WPAT charges $100 - or used to charge $100 (it 
is probably higher now) - the sponsors received two 1-minute announcements and 
one 20-second announcement. Mark also the fact that the maximum number of 
words per minute in a 1-minute announcement is 125. This is a strict rule and 
makes for good programming since this volume of wordage permits leisurely 
reading.

You will note that WPAT in its rate card points out that they have time signal 
available - rates on request. During the day the station programs 16 commercials 
per hour - 4 at each quarter hour break with approximately 11 minutes of unin
terrupted music. This is pretty much the format used by KIXL here. However 
Charlie Payne explained to me that in heavily commercial hours, particularly 
traffic hours, KIXL might lower the uninterrupted music fills from 11 minutes 
to as little as 7.
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At night WPAT programs continuous music except for the half-hours when they 
have a commercial, 2-minute news break, and then another commercial. I doubt 
that we need go that far. I would believe that except for the possibility we will 
want to continue Symphony Hall we might use the daytime format around the clock.

I also enclose faxed copies of sheets from the latest New York Hooper rating 
which I have available. I have always contended that good music stations had 
their greatest difficulties in the early morning and that is clearly evident here in 
the case of WPAT, The station steadily strengthens but is woefully weak in the 
early morning. It is quite obviously strongest in the middle of the day. This is 
true on Saturday as well as during the weekdays. Incidentally, there are two 
good program names I suggest we use: "Limelight" from 4-7, and "Gaslight
Revue" from 7 p.m. to 12 midnight.

Notice how WPAT strengthens at night from 7 p. m. to midnight during t. v. 
hours. Our real problem is going to be figuring how to get a decent morning 
share of audience if John K, Chapel does not go along with us, and I suspect 
that he will not.

I urge you to give the most serious attention, Homer, to all the material in 
the brochure enclosed and I would also urge the rest of you who are receiving 
copies of this memo to study carefully these sheets we enclose for your atten
tion.

GBM/jp

Enclosures



MEMORANDUM

TO: ALL  MANAGERS
ALL PROGRAM DIRECTORS

SUBJECT. MARCH BMI NEWSLETTER

FROM: DON KEYES

DATE: MARCH 3, 1959

Here are program notes and ideas that I consider pertinent gleaned from the 
March BMI Newsletter - -lots of ad lib ideas for disc jockeys, as well as pro
motional gimmicks.

INTERESTING MARCH DATES
Flower of the Month - Jonquil or Daffodil 
Jewel of the Month - Bloodstone or Aquamarine

March 1, 1781 
2, 1867 
3, 1847
3, 1931
4, 1789
5, 1770
6, 1836 
7,3 875
8, 1841
9, 1745
10, 1880 
10,1871 
10, 1864 
12,1912 
13, 1884 
14,1812
15, 192 7
16, 1802 
17,1912
18, 1844
19,
20, 1828 
21, 1685
21, 1839
22, 1874
23, 1743
24, 1930
25, 1867
26, 1790
27, 1884

American Colonies adopt Articles of Confederation 
Tchaikovsky makes First Appearance as Orchestral Director 
Alexander Graham Bell born
Star Spangled Banner designated National Anthem 
First U. S. Congress convenes in New York City 
Boston Massacre
Siege of the Alamo, San Antnnio, Texas
Maurice Ravel born
Oliver Wendell Holmes, Jr. born
First Carillon shipped from England to Boston
Salvation Army established in America
Benevolent Protective Order of Elks, Grand Lodge, inc.
Army Ambulance Corps, established
Girl Scouts founded
Standard Time established in U. S.
First Issue of War Bonds authorized by U. S. Government
U. S. Radio Commission organized
West Point established
Campfire Girls Founded
Nikolai Rimsky-Korsakov born
Bate swallows traditionally return to Capistrano Mission
Henrick Ibsen born
Johann Sebastian Bach born
Modest Mussorgsky born
YMHA founded, New York City
Handel's Messiah sung First Time, London
First Religious Service telecast
Arturo Toscanini born
Naturalization Act enacted
First Long Distance Telephone Call - Boston to New York



28, 1895 Work begun on First Subway - Boston
29, 1882 Knights of Columbus chartered
30, 1867 Alaska purchased from Russia
31, 1732 Franz Joseph Haydn born
31, 1918 Daylight Savings First became effective

SPECIAL WEEKS AND DAYS

Entire Month: Red Cross Fund; Buttermilk Bread; Wallpaper

1 -7  Save Your Vision; Weights and Measures; Return the 
Borrowed Book

7- 14 International Flower Show
8- 13 International Toy Exhibit
8 - 14 Girl Scout Week; Table Tennis Week
9 - 14 National Smile Week; American Toy Fair
15- 21 National Wildlife; National Want Ad; National Rice Week;

National Salesman's Week; National Slenderizing Week
16- 21 Irish Linen Week
22-28 Campfire Girls Birthday; Allied Youth Week 
29-
Apr. 4 Honey for Breakfast Week

Advance April dates: 1, Nat. Laugh Week; Hobby Month; Rug Cleaning 
Month; 5, Cereal and Milk Festival; Let's Play Ball; Nat. Noise 
Abatement; Tobacco Distributors; 6, Old Lady Day; Boys' Club 
Week; 12, Coin Week; Library; Realtor; Pan American Weeks;
13, Sunday School Week; Comedy Week; 17, Fun Day; 19, Mother- 
in -Law  Day; Human Relations Week; Retail Credit Week; 20, Bike 
Safety; 25, Baby Week; Mental Health; Nat. Slacks; Invest in America.

WHO STARTED IT? (From best available sources)

TO EGG ONE ON: Conquerors of the Anglo-Saxon peasants treated 
them with brutality and drove them from place to place at the 
captor's spear-point. Years later, in relating their experiences to 
their children, they told of being "eeged" on in this manner. As 
a result, later generations referred to their ancestors as being 
"egged on".

THE GHOST WALKS - heard today in reference to salaries or the 
paymaster. The expression actually started in the theatre some ninety 
years ago when salaries were apt to be slow in being paid. The first 
authority seems to be an actor in Hamlet who spoke the lines, "I will 
watch tonight; Perchance twill walk again", - -  the actor actually playing 
the part of the Ghost of Hamlet's father.

WITH A  GRAIN OF SALT: Supposed to have originated with the Roman 
General, Pompey, who seems to have believed a bit of salt was an ancient 
poison antidote formula. The statement credited to him ends, "take a



grain of salt to complete the relief". Today's use of the term 
implies showing skepticism of questionable statements by 
taking them with a grain of salt.

"BLACK CAT DAY" - -  FRIDAY THE 13TH

was an original promotion by WIRO in Ironton, Ohio, for the 13th 
only. Autos were offered at $1, 300; a paint store featured paint at 
$13.13; shoes were $5.13 a pair; candy bars, three for 13 cents; 
appliances, $113; one tavern, a large glass of beer at 13 cents.
Station went along offering 13, 10-secord breaks for $13. 00 (this 
day only). And SALES MANAGER JOE KLARKE says it really was 
a hit; will probably be repeated next time the 13th falls on Friday, 
which will occur in November.

AN AFTER-CHRISTMAS STUNT: A cash prize was offered for the
"loudest" Christmas tie received. DJ NOVELLO offered to 
wear the tie for one week.

MISSING MUSICAL "O " CONTEST: WPEO's station break suddenly omitted 
the "O". People were baffled. Station offered a $500 reward for the 
return of the missing "o". Listeners were advised to ask everyone, 
everywhere, "Do you have WPEO's missing "O"? Search continued 
for over a week when someone finally asked the local university's 
basketball coach. Clues were given throughout promotion. As 
PROGRAM HARRY HARRISON writes, ". . .It was fun and profitable 
for our listeners, and it was another tremendously successful pro
motion for WPEO".

Don Keyes

cc: Gordon McLendon
B. R. McLendon



V.

TO: ALL M AN AG ERS, ALL PROGRAM DIRECTORS

FROM: D O N  KEYES

SUBJECT: PICK HITS —  IHm S i' o  J

DATE: MARCH 10, 1959

I have noticed lately increasing complaints from record distributers, record manufacturers, 
and retail record shops about the way the pick hit records are being handled at some of our 
stations. The common complaint seems to be that:

Some of the records are not worthy of being pick hits (and with 
some of the horrible examples I have heard lately, I agree) and 
when they are made pick hits, they are played for one week and 
then all but disappear from the DJ shows.

I caution you on this practice for several reasons. While we figure that we can do 
more good for a record company than a record company can do for us, it is wise to 
remember that we call on various recording factions for help.

On numerous occasions we request a report from record shops on their sales.
We request many dollars' worth of albums which are not really played enough 
to warrant the expense.
We Obtain various pieces of equipment, record players, etc, for prizes and 
for our music rooms.
We impose upon their promotional budget for lunches, cocktail parties, etc. 
We pester them to death for voice tracks of their artists.

And, what's perhaps most important,
We occasionally, get them to commit one of their artists to appear at one 
of our functions for free.

Granted, many of these things can be handled within their promotional budget but it is 
understood that when they do an extra favor for us, we will reciprocate. Unfortunately, 
some of our stations have dropped the ball on this account and have put individual PDs 
and myself and even Gordon, in some rather embarrasing positions. I merely ask'that you 
consider your pick hit option as a definite program privilege and exercise it accordingly.
I would be most selective in my selection of a pick hit to begin with because many record 
shops will order two or three hundred copies of a record simply because we have given our 
seal of approval. When you realize you have made a wrong decision in your judgement, 
you should still carry the record for another week or so in order that these people are not 
left with merchandise on the shelves.



TO: ALL M AN AG ERS, ALL PROGRAM DIRECTORS

FROM: D O N  KEYES

DATE: MARCH 16,1959

SUBJECT: POLICY -  (a id®  lA v̂Jbk/ * K u x s ic ')

I think it's about time we outlined a policy regarding the disposition of records that 
happen to have the same title as a current motion picture. Whether or not it is vocal 
or instrumental makes no difference. The Jockey has to introduce the record either 
way thereby giving the movie a great plug. This also applies to the titles of TV shovs.
Gran ted, "Peter Gunn" would be an exception. It is the biggest TV theme hit record 
since Dragnet and we cannot ignore it. But you see how rapidly this record has caused 
others to ¡ump on the proverbial band wagon. For example "77 Sunset Strip", which is 
nothing more than a singing commercial for radio to use to advertise the TV show and any 
station, whether ours or not, is doing the broadcasting industry much harm by playing it.

Since our company is also in the motion picture business,! don't think it is fitting that we 
should play any records like Debbie Reynold's "The Mating Game" or as Capitol records 
so aptly titled a recent Sinatra single -  Song from "Some Came Running" . If they had given 
it a different title, it would be perfectly alright but I feel that some shrewd advertising 
agency is insulting our intelligence by offering this tune with its present title. The play 
of this record should be worth between 700 and 900 dollars in each of our markets.

In order to establish a policy on this subject, please adhere to the following:

1 . Do not play any record either vocal or instrumental whose title is that 
of a TV show. If a tune like "Peter Gunn" comes along and other stations 
play it, until it is in the Top 20, then you may play it, but not until such 
time.

2. Do not play any record either vocal or instrumental whose title is the same 
as a current motion picture. If you managers feel that the playing of this record 
will be an added inducement for you to receive a majority of the advertising 
budget for that movie, you may play that record during the length of the advertising 
contract. After that time, kill the record and do not play it again unless it is 
reported in the Top 20.

Keep this policy extremely confidential because once it leaks out, not only the record 
men will be hyping the record shops but the movie people as well.

Don Keyes



M EM O RANDUM
à

TO: Gordon McLendon d a t e : February 5» 1959

f r o m : Don Keyes s u b j e c t : San Antonio Visit

The following is a report of my findings on a trip to KTSA, San Antonio, 
January 28th and 29th, 1959.
The reason for the trip was to listen to the sound of the station to see 
if there was any reason in my mind for the vast difference in our Pilot 
Survey and the January Hooper Survey.
Generally speaking, I found the station in fairly good condition, from 
a program standpoint. It was the best sounding station on the San An
tonio dial, but there were some loop holes in the sound, which have 
since been corrected.

1. The music was in very weak condition, and after studying a music 
monitor of KTSA and a music monitor of KONO, the reason for the 
weakness was quite obvious. KONO was playing a few records that 
we were not playing and that we should have been playing. The 
content of each hour on KTSA was in bad condition. At one time, 
an hour and 15 minutes went by without so much as one record
from the Top 55 Survey. The music, on the whole, had a soft sound 
that was not particularly commercial. Oddly enough, however, KONO 
sounded much the same, and it is interesting to note that, while 
we played approximately 156 records from 7:00 A.M. to 6:00 P.M., 
KONO played only 132. Our breakdown of Top 55 tunes came to ap
proximately 3.2 per hour, while KONO's was only around 2.8. The 
main thing wrong about our music was that all records were not be
ing played. New records, for example, would be on the play list, 
but were never heard on the air.
CONCLUSION:
A. I reprimanded Fischer on the condition of the music.
B. I required music sheets to be put into effect immediately.
C. I re-established a music breakdown of four of the Top 55, 

five comers, three album cuts, and one "Golden Record" per 
hour.

2. Since the news is given at five minutes before the hour on KTSA, 
there is no opportunity for us to use a station break involving 
the hourly time tone before the news. When I set up the present 
programming in November, I required a jingle to be played at the 
end of the record, preceding the news cast. This jingle, coupled 
with comment by the disc jockey and a station break, would give a
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clearly defined sound of the end of one program (music) and the 
start of another (news). What I heard last week was a direct vio
lation of that practice in which the jocks would segue from the last 
record directly into the opening "bong" of our Greenwich Mean Time. 
This gave the sound of the news being part of the record show. I 
questioned Fischer on this, and he told me that Jack Eeidler gave 
orders to remove the jingle I had placed in that spot. When I ques
tioned Eeidler, he explained it as a misunderstanding.
CONCLUSION: The jingle has been reinstated.

3. I think the Greenwich Mean Time news intro is getting old and should 
be changed; ditto for the headlines intro.
CONCLUSION: On March 1st, KTSA will change to a recent KILT news

intro and will freshen its headline intro.
4. I recently recorded a series of news promos for KTSA, based on the 

"Eardon, your slip is showing" angle. These never got on the air. 
When I asked why, Fischer told me that Feidler did not like them.
When I asked Fischer his opinion, he honestly said that he didn't 
like them very much either. Since both of them were opposed, I 
let the matter drop.
CONCLUSION: News promos did not go on the air.

5. The microphone in the news room is an old salt shaker type and is 
extremely directional. I thought that this was the reason for the 
newsmen sounding "off-mike" at certain times. According to the for
mat, the top story of each newscast is repeated at the end of the 
newscast, and, while the newsman is reintroducing the story, he is 
frantically punching a button, which activates an attention-getting 
buzzer mounted near the microphone. It is at this point that the 
buzzer seems to override the newsman's voice and give him an off- 
mike sound. I inquired about this, having two solutions in mind: 
one, either move the buzzer farther from the microphone, or, two,
put in an RCA microphone. I was informed that KTSA, unlike our other 
stations, has recently purchased an automatic leveler. This appa
ratus, installed at the transmitter location, keeps the volume or 
the level of the radio station constant all day, regardless of how 
high or low the level is when it leaves the control room. Not being 
an engineer, I am still a bit vague on exactly why this instrument 
causes this off-mike sound on the part of the newsman, but I was in
formed that everything had been tried, and nothing could be done a- 
bout it.
CONCLUSION: I am not used to accepting program excuses that are due

to mechanical interventions. If we do not need this 
instrument, I suggest we sell it and let the disc jock
eys control the level of the station as they do at our 
other stations.

6. While I admire Larry Fischer's capacity for a great work-load and 
his spirit as program director on KTSA, I did, on this trip, catch
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him up on a few discrepancies that should not have occurred. The 
last one I point out is this: When I arrived in San Antonio, I 
listened to the station for an hour or so before I realized one ba
sic thing that was wrong— the station was running the "3 To Get Rich" 
contest, and every 15 minutes, with the exception of the on-the-hour 
spot, a transcription was played, (which v/as very well produced, by 
the way), serving to introduce the next digit for that hour. The 
contest seemed to lack excitement, as I listened, and the reason was 
quite obvious. There was absolutely no mention of the contest in 
any way, shape, or form between the playing of this transcription, 
that is to say from approximately 10:16 A.M. to 10:30 A.M., no men
tion was made of this promotion. The fact that we have an excellent 
guide in memo form for promotions served to put Fischer on the spot 
on this matter, and he admitted that, through his negligence, the 
promotion was not being carried out properly.
CONCLUSION: Said memo was put into effect immediately, and the over

all "sound" of the contest brightened 300$.
7. The News Department sounded fairly good, but not an awful lot was 

happening that day in the way of sensational news, so therefore, the 
newscast did not contain the blood and thunder that I hoped it would.
I corrected a couple of discrepancies in formats, a few matters of 
pronunciation, and delivery. The newscasts were almost completely 
void of call letters. I questioned Cecil Tuck, News Director, and he 
told me that Jack Peidler had given orders to stop using call letters 
within the news stories. I questioned Peidler on this, and he said 
it was a misunderstanding.

8. MISCELLANEOUS:
Gentlemen, in this paragraph of this report, I am about to enter in
to a realm of station operation that has never been outlined in my 
job duties. However, I have a great affection for this Company, as 
you probably know, and I feel that I would be derelict in my Office 
if I did not speak my mind to you both. If I am out of line in my 
observations, or if the passing of second- and third-hand information 
is not good practice for an executive, I await your reprimand. True, 
this family-owned corporation owns KTSA in its entirety, but there 
is one part of that radio stat ion not owned by this corporation. It 
is a very small piece tucked away in my heart ever since I went through 
the labor pains and the growing pains of KTSA three years ago. With 
this thought in mind, I present now remarks about the operation of 
KTSA that I fear is hurting, if I may, "my station."
While I personally am inclined to like Jack Peidler as a man, I am 
not so sure that he has the right concept of just what his duties 
are as general manager. As you probably know, he lives with KTSA 
constantly. It is on his mind night and day, and I am sure that, 
at no time, is the station unguarded in his thoughts,if not efforts.
He is fiercely loyal to this Company and absolutely worships Gordon.
He is completely overcome by the fact that Gordon and you, Mr. Mac,
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thought enough of him to entrust him with one of your properties.
I'm sure you'll agree that this in itself makes him a most remarkable 
man. This attitude, properly channeled and supervised, can make Jack 
Peidler the best manager in our Company.
I think, however, that a misunderstanding must have been born many 
months back when he was appointed General Manager, because he seems 
to rule the station with a grip of iron that is not tempered by some 
of our policies that outline jqst what the managers' duties are.
While I am no amateur psychiatrist by any means, I do think it is 
worth noting Jack's feeling of responsibility to the Company. The 
responsibility, however, seems to take the form of military responsi
bility. I think this becomes more obvious when you get in a conver
sation with Jack, and he constantly refers to his problems, and al
most every situation of his station with a military analogy. This 
has gotten to the point where the employees jokingly refer to him as 
"Paratrooper Jack." His physical appearance and country manner ¿o 
not contribute to the betterment of this situation. He seems to feel 
the constant, unrelenting pressure of 100$ responsibility, as is the 
case in the armed services. I think that is the reason for the un
rest and even unhappiness among his staff. I shall now relate inci
dents and situations that have influenced me to reach that conclusion.
A. After a certain amount of difficulty trying to reach Larry Fischer 

on the teletype a few weeks back, Larry informed me that Peidler 
is the only one permitted to use the teletype. His reason was 
that the confidential information often contained on the paper in 
the teletype was not for the eyes of the office staff, and the tele 
type, of necessity, had to be kept in Jack's office. Since Jack
is usually in his office, this made it rather uncomfortable for any 
one else to have access to the machine. I mentioned this to Gor
don, and at the last managers' meeting here in Dallas, we kidded 
Jack about the location of the teletype, and Gordon, in a jocular 
manner, suggested that he move the noisy thing out of his office. 
This has not been done, and while Peidler and I were conversing 
last week, the teletype was rattling away in the same room. I 
suggested at that time that he move it outside, but he hemmed and 
hawed and said that he had no other place to put it. I do not 
think that this is his reason at all. I believe that this teletype 
machine is a symbol of exclusivity and importance. I actually 
think that it is a badge of authority. Other people are allowed 
to use the teletype now, but it still remains within the sanctity 
of the General Manager's office.

B. Since my authority in dealing with station managers is somewhat 
limited, I discreetly questioned Jack about the changes in program 
format, which I noted earlier in this memo. As I mentioned ear
lier, he claimed misunderstanding on both counts. Since I was get
ting no where fast with this type of investigation, I did not bring 
up the following point.
I received a memo from Cecil Tuck, News Director, a few weeks back, 
in which he said all was going well in his department and that his 
relations with Peidler were good, except that Peidler had told him 
to eliminate call letters from the news stories. He also said 
that, contrary to our agreed policy of operating the mobile news
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unit, that he, Tuck, had been required to braodcast negative news 
stories during the first couple of weeks of mobile unit operation. 
Feidler's reasoning to Tuck was words to the effect that "We have 
to get something on the air and let them know we have a mobile news 
unit." This required Tuck, or his men, to make, for example, mo
bile unit broadcasts, from downtown San Antonio during the evening 
traffic hour, informing our listeners that traffic was normally 
heavy. This I cite as a case in point of where this man's intense 
feeling of responsibility, combined with a weak understanding of 
our programming, for a complete misuse of the mobile news unit, 
personnel, time, and money. It would be quite different if we were 
the first station in town to have a mobile news unit, but such is 
not the case. Tuck, by the way, who is an exceptionally alert 
young man and a fine news director, is very quiet and serious a- 
bout his duties. He is not one to joke readily and is of the "de
voted journalist" school, as is Joe Long. He has never presented 
any consistent complaints to me of a whining nature. He is, rather, 
the type who will sit back and not say a word until he all at once 
erupts. In a meeting in my room at the Gunter Hotel on the night 
of January 28th, he was very hesitant to speak out on a complaint 
that he had. Larry Fischer who was present urged him to speak up, 
saying words to the effect: "Come on now, Cecil, we've told Don
all this other stuff about what goes on— tell him about what's 
bothering you." Tuck, in a very hesitant manner, as I would ex
pect of him, told me that too much of his time is spent with paper 
work in the news room; specifically, the writing and production of 
editorials and the time-consuming seeking out of opposition parties 
to the editorials. This requires numerous phone calls and letters.
I do not feel that this is his job as news director. It occurred 
to me, at this point, that I had heard no announcements on the air 
inquiring about the availability of retired journalists for our 
editorial writer's job. I asked Jack about this later, and I do 
not recall his answer, except that no advertising for such a per
son in on KTSA. This, to me, comes under the heading of not econ
omy, but misuse of personnel.
Later that night, Larry said that he best be getting home because 
he had to arise early in order to be at the station at 7:00 A.M.
When I asked him why he had to be at the station at 7:00 when he 
doesn't go on the air until 9¡00, he told me that Peidler requires 
that he be there to answer the phone from 7 till 9 during the 
"3 To Get Rich" contest. After 9 o'clock, the office girls take 
turns answering that private phone number. This, too, to my mind 
comes under the heading of misuse of personnel, and certainly re
flects poorly upon our organization, as a whole. Why on earth 
Larry Fischer, or any program director, should be imposed upon to 
work from 7i00 A.M. to 6:00 P.M. in matters not directly concern
ing programming, is beyond me. I was ashamed for our Company in 
front of Larry when he told me this. Here again, I do not think 
that this action on Feidler's part was personal at all. He wants 
to be a success as general manager and any way he can improve the 
appearance of the profit and loss statement will certainly reflect 
on his abilities toward that end.
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0. Although there are many more things that can he contained in this 
last paragraph, I am deliberately deleting them because, although 
they certainly fall in line with other facts I have presented, 
they are second-hand or hearsay. Larry Eischer is very much a- 
fraid of Jack Eeidler. He is afraid for his job. I have tried 
to bring these problems to the surface while in San Antonio in the 
hopes that putting them on the table and discussing them would re
solve the various situations. It is not in my intent to get any
one in trouble. I merely ask that the programming be left in the hands of capable program people. The sound of KTSA. is my concern.
I was unsuccessful in this attempt, due to the fact that Fischer 
will not speak up to Feidler on situations in which Feidler has 
interfered. Therefore, when I attempt to get the truth, it ap
pears that all I get are understatements, exaggerations, or ra
tionalizations, and frankly, I'm getting pretty fed up with the 
situation down there. Fischer had taken me aside, for example, 
and had said: "Don, I haven't been sending you monitor reports
of the station lately, because I can seldom get outside the sta
tion. Every day, Jack and I, at his request, have a long-winded 
program meeting in his office from approximately noon time to some
times 2 o'clock. At this point, I go to my office and start 
through my paper work production— recording and answering Jack's 
memos to me, which were being typed while I was on the air from 
9 to 12. On several occasions, I have carried out the instruc
tions in a memo in the middle of the afternoon, only to find that 
when Betty finishes typing, that I am the recipient of a later 
memo, reversing the decision made on the same subject in the first 
memo." I took statements such as this to Jack in the hopes of 
airing them. He passed it all off as almost completely untrue.
When he questioned Fischer later on why Fischer had been complain
ing to me, Fischer played it innocent and understated the com
plaint. I spoke to Larry later on this, and he said that if he, 
Larry, caused any trouble or disturbance for Jack from Dallas, 
(meaning me), that Jack would make things miserable for him as 
soon as I left town. Fischer also told me that Jim Hamby, Sales 
Manager, had cornered him on a few occasions, requesting that 
Larry do something about Feidler's time spent in programming and 
not enough time devoted to assisting him in sales. Fischer, on one particular occasion, had had a bad day and was sick and tired 
of complaints and told Hamby heatedly not to talk to him about 
sales problems; whereupon, Hamby replied words to this effect: 
"Well, I've got to tell somebody— I don't have anybody in Dallas 
to talk to like you do." From what I gather in conversations 
around San Antonio, Jim Hamby seems to be the most widely respec
ted and liked radio salesman in that city, while Feidler's name 
is more apt to bring questioning looks, traces of smiles, or jok
ing remarks. And, to top all this off, gentlemen, comes the fact 
that Jack Feidler told me that he is sure he has an ulcer and has 
not been to the doctor to see about it.

I think you will agree that one thing can be said for the KTSA inner sit
uation— it is decidedly unhealthy, and I think the time has come for some
one in authority to set clearly defined lines of policy.
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Although it has been my practice to present answers to problems I intro
duce myself, I hesitate to write down what I think should be done, and 
would welcome any conversation on the matter. Again, I hope I have not 
been out of line in my report, but, right or wrong, I feel much better 
and can rest easier now that I've had the chance to express myself to you 
both.

Respectfully

Don Keyes

DK:nlc
cc: B. R. McLendon





M E M O R A N D U M

TO: Al l  Managers, A ll Program Directors 
FROM: Don Keyes 
SUBJECT: BMI Newsletter 
DATE: February 17, 1959

Here are some provocative program notes that I gleaned from February 
edition of the BMI Newsletter, By the way, are you all receiving this publi
cation?

The birthstone for the month of February is the amethyst. The flower for 
February is the violet or primrose.

DISC JOCKEY AD LIB INFORMATION

Special Weeks and Days:

12-22 Nat. Pimiento Week
15-22 Nat. Cherry Week; Brotherhood Week 
15-28 Nat. Advertised Brands Week
22- 28 Nat. Engineers Week
23- 28 Pencil Week 

28 Bachelors Day

March 7 Nat. 4-H Club Week

Advance March Dates: Entire Month: Nat. Home Improvement; 1, Nat. 
Weights and Measures Week; Return Borrowed Books Week; 8, Girl 
Scout Week; Openings of Spring Millinery; 9, Nat. Smile Week; 15, Nat. 
Wildlife Week; Nat. Want Ad Week; Nat. Rice Week, Nat. Salesmen's 
Week; Nat. Slenderizing Week; Nat. Wallpaper Month begins; 22, Nat. 
Allied Youth Week; Camp Fire Birthday Week; 29, Honey for Break
fast Week.

Who Started It? (From Best Available Sources)

Friday the 13th -(occurs this month and again in March and November). 
The idea of 13 being unlucky seems to have originated with ancient, 
Scandinavian mythology where it is recorded that Loki, the Spirit of 
Evil, intruded at a feast for the 12 demi-gods and had Baldur, the Bright 
One, slain. (Well, that's the story.) Early Europeans repcr tedly feared 
the figure 13 as did the ancient Romans. Incidentally, your dollar bill 
has an unfinished pyramid with 13 steps, and the eagle holds 13 arrows 
representing the original 13 states.

Eavesdropper - someone who listens to other people's conversation. Said 
to go back to a time in England when there was a law that there had to be 
sufficient room between houses so that the eaves on the roof dripped on 

the owner's property thus allowing sufficient space to eliminate listening 
in on the neighbors.
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Jalopy - In bygone years there was a shortage of autos in Mexico and 
many old and second-hand cars were shipped from the U. S. to Jalopa, 
Mexico, for resale. The name was easily corrupted to "jalopy" in 
reference to these old cars.

Mad as a Hatter has nothing to do with hats but refers to snakes known 
as "atters" - the original phrase being "mad as an atter". The word 
"atter" was the Anglo-Saxon for serpent or viper.

STATION PROMOTION 

KFAB 1110 Baby

Each year on its anniversary, KFAB in Omaha, Nebraska, has established 
an educational fund equal to a one-year university scholarship to the baby 
born nearest to 11:10 AM or 11:10 PM on the 10th of November. Last 
November six babies were reported as having been born at that moment 
but it is the first do cumented birth at KFAB that is the winner. We can 
well understand the contest has created a great deal of interest as 
indicated in a letter from PROGRAM DIRECTOR KEN HEADRICK.

The above idea is cute, but it reminded me of another angle that we 
never exploited. On January 1st of next year, why not start a running 
promotion in each market wherein the baby born who brings the total 
number of births in your city to your frequency receives the usual baby 
prizes - -  layette, diaper service, etc. In other words, in San Antonio, 
starting midnight, December 31, the 550th baby born in San Antonio in 
the ensuing weeks or months is the recipient of the prizes. You will 
have to check with the County Courthouse for final verification of 
recorded births. In Dallas it would be the 1190th baby; in Houston the 
610th baby; in Shreveport the 710th, and in Louisville the 790th baby.

STATION PROMOTION

WFIL Good Neighbor Game

--a  promotion which PUBLICITY DIRECTOR JACK HYLAND writes 
is "one of the most exciting and most-talked-about features in 
Philadelphia radio".
W FIL 's personalities make a number of calls each day. An hour or so 
before each call, it is announced that a family by the name of Smith, 
Jones, etc. will be called. Listeners are urged to be a good neighbor 
and call people with that name and alert them. Immediately before each 
call, a different "phrase that pays" is aired. To win, the person called 
must answer with the proper "phrase that pays".

cc: Gordon McLendon
B. R. McLendon

Don Keyes



January 29, 1959

MEMO TO: ALL MANAGERS
A LL  PROGRAM DIRECTORS

SUBJECT: AGRICULTURAL PROGRAM

I was recently contacted by Mr. Bill McDougal who represents the 
newly formed Agricultural Relations Company out of Houston.
Mr. McDougal is an experienced farm reporter having worked East 
Texas and the Houston vicinity for several years. He will, for no 
charge whatsoever, furnish each of our stations in Texas and Louis
iana a 15 minute tape recorded program once a day, Monday through 
Friday, in which he will present news of interest to the Agricultural 
industry. Should you accept this program and then sell it, he charges 
just $3. 00 per tape, which is certainly reasonable. I will give you 
more specific technical details after you have indicated your feelings 
about accepting this program one way or the other, but here are the 
angles you may want to consider in your decision.

1. This program presented Monday through Friday, from 5:45 A. M.
to 6:00 A. M. , will give you (sustaining) 15 minutes a day public service 
time under the category of Agriculture.

2. In the case of KLIF, KTSA and KEEL the inclusion of this program 
on a daily basis may result in the acquisition of farm revenue that had 
not been in your market before, or more particularly, it will certainly 
give your Blair salesmen an angle when they try to steal accounts away 
from WFAA, KRLD, KWKH or in the case of San Antonio, where market 
farm programs have been cancelled, an outlet for farm advertising.

3. While this is particularly aimed at KLIF, with its forthcomin g power 
boost to 50, 000 watts, and consequently new rural listeners, it applies 
also to KEEL and KTSA. That being with your choice dial locations
and power, you have a greater rural area already, and this may prove 
to be a program angle that would bring you closer to your "area" audience.

I have eliminated WAKY from this subject since Mr. McDougal is billed 
as the "Texas Farm Reporter", and KILT because of the comparatively low agri
cultural industry under its signal, and the; fact that KPRC and KTRIl already have 
the bulk of what little farm programing there is.

Please think this over carefully and answer me as soon as you have 
made a decision.

Don Keyes

cc:
Gordon McLendon 
B. R. McLendon
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iou can work as many2. COMMERCIAL ADVANTAGES: 
cials into five minutes...

3* IMPACT ADVANTAGES: Carling Beer, for example, found loss of fre
quency was outweighed by sponsor identification. Ballantine likes promotional 
values.

SPONSOR 28 Feb. '59
THESE ARE "INTERESTING TIMES IN RADIO"

Controversy and editorial opinion, sparingly doled out by television 
authorities, seem to be responsible for a new boom in radio, which is slowly 
rising above the status of TV's poor relation. The radio people, rather than 
the well heeled men of TV, are creating the real excitement in broadcasting. 
They've been doing so ever since they shook loose that attitude of defeatism 
(prompted by television's accelerated growth) and awakened to the fact that 
radio has infinitely more scope than a jukebox.

In sum, these are enormously interesting times in radio...
NEW YORK HERALD TRIBUNE 20 Feb. '59
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SF0NS0R 21 Feb. <59

NINETY-ONE NO SCHOOL ANNOUNCEMENTS IN ONE MORNING!! DO WE HAVE A MEW RECORD FROM 
IOWA??

Last month "Radio-ACTIVE!" reported that a New England station broadcast 
60 no-school announcements in one morning during a recent blizzard and sug
gested that perhaps this was some sort of record.

"Tain’t so", says Ruth Schwarck, traffic manager of KICD, Spencer, Iowa. 
She reports that during a particularly bad storm last month, KICD aired 91 
school closings in two and a half hours!

WIEG, PHILADELPHIA, CELEBRATES POWER INCREASE WITH "50,000" FRIZES
WIBG Philadelphia scheduled a number of special events to signal its 

switch recently from 10 kw to a 50 kw signal. Facets of the high-power 
celebration :

NAB Files
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C H A iR M *

Any restriction on talk between records?
How long is a record kept on?
Any rules on frequency of use of call letters?
V, hat is Bud Armstrong's new function?
Gross receipts and profits at various stations.
Objectives in buying. TV?
"What is manager's compensation?
What do they think of deejay contracts? Any others under contract?
More on recognizable tunes.
Commercial limitations.
How many salesmen various stations?
Keeping Top 40 show at all stations in p. m. ? Why play from 40 thru 1? 
What do they look for in a deejay? What do they look for in a morning man? 
Any pattern on use of time, temp., weather?
What about sports- scores ? How feel about news?
V hat promotion do they think best? Why?
What rarkets do they want most?
How do they explain basic difference in sound of W;TIX from other 

Storz stations? V/hy so much tighter and faster and more 
formalized?

eyees  unner  oont"

VS* acr
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C H A I R M A N  O F  T H E  B O A R D

February 28, 1 9 5 9

Mr. Kent Burkhart 
371 Barbara Drive 
San Antonio, Texas
Dear Kent:
Here are some questions the answers of which I would con
sider most interesting. They concern, of course, the STORZ operation.
1. What policy exists on how much talking a disc jockey 

is allowed to do between records? What is the theory 
behind this policy?

2. How long is the record kept on the air?
3. What is the policy on frequency of use of call letters?
4. Just what is Bud Armstrong's new function,and how is 

his relationship with Todd?
5. Can you quote to me any gross receipts and profits at 

various stations? For example, what did WQAM do in 
December, and what is the operating cost?

6. When Todd buys a station, what does he generally look 
for, that is, power, frequency, etc.?

7. Can you quote any managers' salaries or percentage ar
rangements?

8. What is their thinking on Deejay contracts? Are any 
other employees under contract?

9. You and I discussed programming "recognizable" tunes; 
Can you explain this idea more fully?

10. Is there a commercial limit set within a given hour of 
air time?

11. How many salesmen are there at each station?
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12. Does the Top Forty Show in the afternoon run on all 
stations? Does the disc jockey start out playing num
ber forty and go through to number one each day?

13. What do they look for in a deejay? What do they look 
for in a morning man?

14. Is there any pattern within the hour on the use of time, 
temperature, weather?

15. How important does Todd consider sports scores to be? 
News, especially local?

16. What is the most successful promotion the STORZ stations 
have ever run in their markets? Why?

17. What markets does Todd want most?
18. How do you explain the difference in sound of WTIX from 

other STORZ stations? Why is it so much tighter and 
faster and more formalized?

19. Do you think that a forth-coming inheritance tax is the 
reason for the sale of stock this spring?

20. Why does Todd spend time and money on the Deejay conven
tion? I just can't believe he is that industry-minded.

21. Why does Todd continue to put up with Bill Stewart as 
National Program Director, when you and I both know that 
Stewart is no doubt conning the pants off of him?

There you have twenty-one questions ; complete this as soon as 
possible, and I'll grade your paper. How are things going in 
San Angelo?
Regards,

Sincerely,

National Program Director 
The McLendon Stations

DK:nlc
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DON KEYES DATE MARCH 9, 1959
IGOR STAMAVICH s u b j e c t  ROUTINE
ANSWERS. ..PERFECT GRADE ONE HUNDRED, ETC.
1. THE "TALKING" FOLICY YOU REFER TO HAS NEVER BEEN 

IN WRITTEN FORM; HOWEVER, IT IS GOVERNED MOSTLY BY 
THE VARIOUS MARKETS AND THEIR RADIO ENVIRONMENTS PLUS 
A GENERAL POLICY OF "DON'T TALK, UNLESS YOU HAVE 
SOMETHING USEFUL TO TALK ABOUT". THE QUOTED RULE
IS FUNDED INTO THE HEAD OF EACH DISC JOCKEY BEFORE 
HE BEGINS WORK AT THE STATION...AND AT EVERY AVAILABLE 
MOMENT, OR ANY NEEDED MOMENT. HOWEVER, IN SOME CASES,
FOR EXAMPLE KANSAS CITY, IT IS PERMISSABLE FOR A 
PERSONALITY TO BECOME "CLEVERLY CHUMMY" WITH HIS 
AUDIENCE. . .BUT NOT IN GREAT LENGTH. MIAMI,
MINNEAPOLIS, AND KANSAS CITY ALL OBSERVE THIS 
POLICY. NEW ORLEANS VARIES...AS LATER WORDS WILL 
INDICATE. THEORY: USELESS WORDS ARE TRULY USELESS 1

2. A RECORD IS KEPT ON THE AIR FOR NOT MORE THAN A PERIOD 
OF SIXTEEN WEEKS... OR FOUR MONTHS. A ONE WEEK LISTING 
ON THE PLAY LIST IS THE MINIMUM AIR TIME DEVOTED TO
A RECORDING; HOWEVER, AS I WILL EXPLAIN ABOUT THE 
"FAMILIAR OR RECOGNIZABLE TUNES" LATER, I SHALL 
LEAVE THE PRECEEDING STATEMENT AS IT IS.

3. ACTUALLY, THE POLICY ON CALL LETER MENTIONS IS 
UP TO THE LOCAL MANAGEMENT AND PROGRAM DIRECTOR.
OBVIOUSLY, BOTH KNOW THE VALUE OF SUCH FREQUENT
USE OF THE CALL LETTERS, AND I BELIEVE I WOULD BE SAFE 
IN ASSUMING THAT AT LEAST ONE MENTION BETWEEN RECORDS 
WOULD BE THE MINIMUM. IN MIAMI, I REQUIRED AT LEAST 
THREE MENTIONS BETWEEN EVERY RECORD DURING HOOPER WEEK,
AND AT LEAST TWO MENTIONS DURING THE OTHER THREE WEEKS 
OF THE MONTH. THESE WERE "LIVE" ANNOUNCER MENTIONS,
AND DID NOT INCLUDE ANY E.T.'D PROMO'S, SINGING BREAKS,
ETC. IN BRIEF: HOT AND HEAVY USE. ALL THE STATIONS
OBSERVE THE SAME OR SIMILAR MENTIONED IDEAS.

4. BUD ARMSTRONG IS TODD'S EXECULTIVE V.P...AND GOLDEN 
HAIRED BOY. HE IS ASSUMING A LOT OF STORZ RESPONSIBILITIES, 
AND WILL CONTINUE TO ASSUME MORE AND MORE AND MORE.
HE IS...PARDON THE EXPRESSION...A "BROWN-NOSER",
AND IMPRESSES STORZ WITH EVERY GOOD ACT THAT HE OR 
HIS "PEOPLE UNDER HIM" DO. HE'LL REMIAN IN KAEAS CITY,
AND WILL RUN THE BUSSINESS FROM THERE WHEN STORZ IS 
AWAY FROM OMAHA. STORZ RELIES ON HIM HEAVILY FOR ANY 
SALES INFORMATION, CHANGES, OR ADVISE. AND, WILL 
NOT MAKE AN IMPORTANT DECCISSION OF ANY NATURE WITHOUT 
HIM AT HIS SIE FOR CONFERENCE.
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5. THESE A R E  APPROX IMA TE :
MONTHLY 

WQAM, MIAMI:
G R O S S : 100,000 to 125.000...OVERHEAD.50.000
W H B , KANSAS CITY:
GROSS: 150,000 to 200,000 (VARIES GREATLY)..OVERHEAD 30,000

to 50,000
W D G Y : MINNEAPOLIS:
GROSS: 100,000...OVERHEAD: 30-40,000 (THIS SEEMS OUT OP 

PROPORTION AS THE COMPETITION IS HEAVY; HOWEVER,
THIS IS PACT)

W T I X : NO PIGGURES AVAILABLE TO ME AT ANY TIME; HOWEVER
I HAVE HAD COMMENTS SUCH A S  '»JUST BARELY BREAKING EVEN", 
ETC. PROM THE OMAHA OFFICE. HOWEVER, THE MAY HAVE 
ADDED QUITE A BIT A NATIONAL BIZZ AFTER THE FREQUENCY 
CHANGE.

6 . HIS MAIN INTEREST HAS BEEN LOW FREQUENCY WITH FIVE OR 
FIFTY THOUSAND WATTS. THAT'S WH Y  THE KOMA "BUY"
SHOCKED THE ENTIRE COMPANY. HE DOESN'T SEEM TO
BE TOO CONCERNED ABOUT COMPETITION IN THE TOWN. HE 
FEELS HE HAS THE "HORSES" ANYWAY, AND WIffl A GOOD 
ESTABLISHED OLD-TIME LOW FREQUENCY OPERATION, HE CAN 
GRAB THE EARS OF MANY NEW LISTENERS. ( THAT WAS THE 
REASON FOR THE SWITCH IN NEW ORLEANS, OBVIOUSLY.)
HE CONVERTS INTO A FAST PACED OPERATION, WHILE STILL 
HOLDING ON TO THE OLD CALL LETTERS AS A PRESTIGE CREDIT.
THIS HAS BEEN VERY SUCCESSFUL'. (THE KOMA MOVE IS 
STILL NOT CLEAR, AS I HAVE NOT HEARD OF OR SEEN ANY STOCK 
MOVEMENT, OR OFFER, FROM ANYONE.

7. APPROSIM a TE FIGGURES:
ARMSTRONG. . .$53,000 IN 1957. . .FACT! '. 1 PROBABLY HIGHER 
IN ''SS.'.TAND A NEW FIGGURE WITH THE ADDITION OF HIS 
EXEC. V.P. DUTIES. HE IS ON A PER-CENT ARRANGEMENT WITH 
S T O R Z ...BUT, I'M NOT FAMILIAR WITH IT.
SANDLER (MIAMI) WENT TO MIAMI FOR 25,000 BUT NOW MAKING 
40,000. BOOK-KEEPER TOLD ME HE WAS NOT fiN A PER CENTAGE DEAL. 
THAYER .(MINNEAPOLIS ) AROUND TWENTY F IVE THOUSAND A YEAR.
DON'T KNOW ABOUT PERCENTAGE BASIS.
BERTHELSON (NEW ORLEANS) AROUND 15,000 PER YEAR. DON'T 
KNOW..BUT DON'T BELIEVE..HE'S ON A PERCENTAGE DEAL.
SAMPSON (OKIE CITY) 12,000 PER YEAR WITH PROMISE OF MORE.
(REAL WEAK MANAGER, INCIDENTALLY).
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8. UNTIL A RECENT TAMPA, FLORIDA, CASE INVOLVING THE 
EXACT CONTRACT, NOONE WAS Q,UITE SURE OF THE "TIE-UP”
ABILITY OF IT; HOWEVER, THE TAMPA CASE HELD, AND IE 
JUDGE ORDERED AN INJUNCTION ON THE FELLA' AFTER TRIAL.
HOWEVER, THE TIME LIMIT WAS FOR ONLY ABOUT A MONTH, AS 
I RBJALL. THEN THE PERSON WAS ALLOWED TO WORK AT ANY
X STATION IN THE AREA. NOW, THEY SEEM TO THINK THAT 
THEY MIGHT HAVE SOMETHIN' PRETTY GOOD...AT LEAST IN 
FLORIDA. SEEMS AS THOUGH INDIVIDUAL STATE LAW £ PLAY 
AN IMPORTANT PART IN THE SITUATION. THEY ARE PLEASED 
WITH THE NUMBER OF PEOPLE THEY'VE SCARED INTO STAYING 
WITH THEM BECAUSE OF THE CONTRACT, HOWEVER. PROGRAM 
DIRECTORS HAVE SIGNED CONTRACTS. .WHETHER THEY ARE ON 
THE AIR OR NOT...ALSO COMMERCIAL MANAGERS. . .ALSO THE 
MANAGERS ARE ALL ASKED AT ONE TIME OR ANOUK TO SIGN 
A "PLEGE” TO THE COMPAff. NOT A CONTRACT. .BUT A PLEDGE.
9. WELL...IN GENERAL THE IDEA IS TO PLAY TUNES THAT 
ARE CURRENTLY POPULAR OR HAVE BEEN POPULAR. ...NOT THOSE 
NECESSARILY THAT WILL BE POPULAR. AFTER ALL, WE'RE TRYING 
TO ENTERTAIN THE PEOPLE LISTENING... NOT FORCE THEM INTO 
SOMETHING NEW THAT THEY MAY NOT...AND OFTEN DO NOT LIKE;
KLIF FOLLOWS THIS IDEA...MAYBE NOT KNOWING IT___ AND SO DOES
KILT; HOWEVER, KTSA SOUNDS AT TIMES LIKE THE HIT PARADE
IS A THING OF THE PAST. (IN TRUTH, SINCE YOU CAME D O M  
AND GOOSED 'EM, THEY SOUND A HELL OF A LOT BETTER. YOU 
SHOULD DO THAT MORE OFTEN.) INCIDENTALLY, THIS IS A STRONG 
STORZ BELIEF, AND I C AN SAFELY SAY THAT ONLY ABOUT 
FIVE TO TEN NEW RECORDS A WEEK ARE NEW ONES. THOSE ARE 
SELECTED FROM THE OBVIOUSLY UP AND COMING RECORDS LISTED 
IN BILLBOARD'S "COMING UP STRONG” SECTION.
10. YES. 8 COMMERCIALS...MINUTE LENGTH... FIRST HALF HOUR OF HOUR.

7 COMMERCIALS...MINUTE LENGTH... SECOND HALF HOUR OF HR. 
and 6 TWENTY" SECOND ANNOUNCEMENTS. . .TWO OF WHICH 
ARE SCHEDULED ON THE HALF HOUR BREAK. . .TWO OF WHICH 

ARE ON THE BREAK BEFORE THE NEWS...TWO OF WHICH FOLLOW 
THE NEWS. ALL ARE SE PER A TED BY A SINGING STATION 
BREAK, AND PERHAPS A TIME OR TEMPERATURE CHECK
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11. THIS VARIES WIE THE MANAGERS TASTES. STORZ LIKES 
"MANY". IN MIAMI WE CARRIED 6 - 8  AT ALL TIMES.
IN KANSAS CITY I'M SURE IT'S ABOUT 6 , IN MINNEAPOLIS 
THE SAME, A N D  NEW ORIEANs ABOUT 3 OR 4, I WOUID GUESS.

12. AT THE TIME OF MY LEAVING THE TOP FORTY WAS BEING
RUN FROM EITHER 3-6 or 4-7 AT ALL THE STATIONS. 'THIS 
HAS BEEN THE MOST POPULAR RADIO PROGRAM...IN WHOLE... 
FOR THE STORZ STATIONS. THE IDEA WAS STOLEN F R O M  
BOB HOWARD'S "TOP TWENTY" IN NEW ORLEANS, YEARS AGO. 
LET ME POINT OUT THAT THE FORMAT FOR EACH TOP FORTY 
PROGRAM WILL VARY WITH THE INDIVIDUAL STATIONS. 
EXPERIMENTATION IS USED TO FIND OUT WHETHB 40 THRU 
1 BXV OR A ROTATING RECORD SHOW WILL BETTER IDENTIFY 
A LARGER AUDIENCE. IN MIAMI...MWF i t 's 1 thru 40 and 
TTS and SUNDAY it's 40-1. KANSAS CITY, I BELIEVE IS 
STILL ROTATING THE RECORDS IN ANY ORDER...THE SAME 
APPLIES FOR THE MINNEAPOLIS STATION; HOWEVER, AGAIN 
I'M NOT' TOO SURE ABOUT THE NEW ORLEANS STATION.
WHEN I WAS IN OMAHA, I ACTTUALLY RAN THE FIRST 4001 
EVERY DAY TYPE OF OPERATION. IT WAS A SUCCESS THERE. 
WE HAD 50 and60# OF THE AUDIENCE; HOWEVER, WE FOUND 
A DROP AT KANSAS CITY, ETC. DEPENDS ON MARKET.

13. MAIN THING IS FAIRLY GOOD SOUND FOR LITTLE MONEY'. THIS 
IS ONE OF THE STORZ FAILINGS. THIS IS 'WHY HIS 
ORGANIZATION IS REALLY BEGINNING TO SUFFER. THE GOOD 
PEOPLE HE HAD WITH HIM HAVE AND ARE LEAVING. THEY 
WANT A BRIGHT, CRISP APPEAL WITH LITTLE CHATTER, AND 
MAYBE A GIMMICK. THEY LIKE TO SPECIALIZE IS PICKING 
UP A SMALL TOWN BOY WHO'S PRETTY GOOD, AND PAY HIM 
A SMALL SALARY WHILE IMPRESSING HIM WITH THE NAME OF 
STORZ. THIS IS BAD, OBVIOUSLY. . .AND HAS HURT THE 
SOUND ON THE AIR, TREMENDOUSLY'.

/ r-4A. SPORTS SCORES HAVE REALLY NEVER BEEN STRESSED, EXCEPT
IN m  NSAS CITY (MAJOR LEAGUE). THEY ARE GENERALLY CARRIED 
ON THE 25 MARK, AND IF A BIG SCORE COMES IN, T'WILL 
BE GIVEN IMMEDIATLY. BUT, IN GENERAL, NO PROMOTION 
IS GIVEN. THE STORZ STATIONS TRY TO BUILD NEWS 
REPUTATION BY SPENDING A LITTLE MONEY, AND BY PROMOTING 
THE NEWS DIRECTOR, A L O N E ...(ALWAYS THE A.M. NEWS MAN).

+■ MOBILE UNITS ARE TOO EXPENSIVE ACCORDING TO OMAHA, SO
MOST OF THE UNITS HAVE BEEN DONE AWAY WITH. THE 
NEWS DIRECTOR TRYS TO GET CLOSE TO THE DESK SGTS. BY 
SENDING THEM A FIFTH EVERYNOW AND THEN...BUT NO 
REAL MONEY IS SPENT ON NEWS A T  ALL.
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MATTER OP PACT... THE RECENT "ECONOMY WAVE" KICKED 
OUT ONE OP THE NEWS SERVICES, PLUS THE SPECIAL NEWS 
TELEPHONE ("HOT LINE NEWS TIPS"), PLUS THE WEATHER AND 
WESTERN UNION MACHINES.

14. I REQUIRED TEMPERATURE A N D  TIME BETWEEN EVERY RECORD.
WEATHER FORECAST EVERY FIFTEEN M I N U T E S .. PLUS TWICE ON
THE NEWS; HOWEVER, THIS IS UP TO THE LOCAL PROGRAM DIRECTOR.
THERE IS NO SET PATTERN, AS SUCH.

16. WELL...I THINK I'D HAVE TO SAY THE "TREASURE HUNT"
GIMMICKS... A N D  THE " APPRECIfiN NIGHT" GIMMICKS.. .BOTH OP 
WHICH YOU'RE FAMILIAR WITH, I'M SURE. RESULTS: A LOT
OP TALK AROUND TOWN...AND SOMETHING TO BLOW ABOUrJ .
BI G  CROUDS, ETC .

17. STORZ SPENT A GR A T  DEAL OF TIME AT THE KEY BISCAYNE 
HOTEL. I LIVED ON KEY BISCAYNE. .AND EVERY WEEKEND ’WE'D 
MEET OUT ON TEC BEECH FOR A LITTLE CHAT. NOT ON APPOINTMENT,
MIND YOU. JUST "HAPPENED" TO FUN INTO EACH OTHER. (OUR 
BEACH CLUB VÍAS ADJACENT TO THE HOTEL). DURING THE DIETTSSIONS 
OF RADIO...MANY OF THEM... WE TALKED. .. MOSTLY HE T A L K D . . .
ABOUT VARIOUS MARKETS. THESE ARE THE KEY MARKETS OF 
INTEREST. CINC I. .PHILLY. . .CHI.. .DETROIT. . .PITTS, . .CLEVELAND. 
ALTHOUGH, OBVIOUSLY, HE IS INTERESTED IN OTHER MARKETS, THESE 
ARE HIS MANN INTERESTS.

18. THIS IS VERY SIMPLE. WTIX IS THE SIBERIA OF THE STORZ 
STATIONS. HE NOW SENDS HIS WORST MEN THERE. 'JUEY ARE INSTRUC TED 
TO SAY NOTHING B U T  THE TIME AN D  TEMPERATURE, READ THE PLUG 
BOARD, COMMENT ON ANOTHER DISC JOCKEY, ETC. THEY ARE TOIL
TO MOVE QUICKLY. . .FAST PACE. SINCE THERE ISN'T MUCH CHAiTER 
X H X X M K  ANYWAY, THIS PRODUCES A QUICK, TIGHT, FAST OPERATION,
THAT SOUNDS RIDICULOUS, BUT HAS SO FAR BEEN DOING O.K.
FRED IS A BIG ONE FOR SCREAMING A N D  HARD PITCH ON THE AIR, ALSO. 
NOW, YOUCAN SEE.

19. I HAVEN' T SEEN A N Y  S TOC K UP FOR GRABS, YET, AND SPRING IS 
HERE, OL» FRIEND. I CAN'T ANSWER THAT QUESTION, BECAUSE I DON'T 
KNOW; HOWEVER, STORZ DOESN'T LIKE TO ANSWER TO ANYWNE, SO IT
IS VERY UNUSUAL THAT STOCK SHOULD BE OPENED TO THE PUBLIC.
THERE IS OBVIOUSLY A REASON, AND IT C O U L D B E  THE SET BTOCK 
PRICE FOR FUTURE PROBLEMS.
20. TODD SPENDS NO MANEY OR TIME ON THE D.J. CONVENTION. LAST
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YEAR HE SPENT ONLY 3,000 DOLLARS... THE R E C O R D  COMPANY'S 
PICKED UP EVERYTHING ELSE. STEWART DOES ALL OF THr WORK. 
HIS ONLY PROJECT FOR THE YEAR, REALLY. STORZ IS 
MORE INDUSTRY MINDED x'HAN YOU WOULD BELIEVE; HOWEVER,
HE DOESN'T STICK HIS NECK OUT TOO OFTEN. HE'S AIREADY 
HAD IT CHOPPED OFF ONCE BY TH F.C.C., AND IS REALLY 
AFRAID OF THEM. YOU'LL NOTE THAT HE PURPOSELY D O E S  NOT 
JUMP INTO THE MIDDLE OF A PETITION GOING TO THE F.C.C., 
ETC. THEY R E A L L Y  SCARED HIM ONCE OVER THIS MIAMI THING, 
A N D  HE HASN'T FORGOTTEN IT. EVEN ‘THOUGH HE DOESN'T 
APPEAR TO BE INTERESTED IN RADIO..HE IS, BELIEVix ME.
I UNDERSTN a D THAT HE'S VERY UPSET OVER OKIE CITY AND 
NE ORLE A N S ...FINANCIALLY, THAT IS.

21. YOU ANSWERED YOU OWN QUESTION. STEWART'S A CON MAN, 
AND HAS FAKED STORZ INTO THE FACT THAT HE'S A SWEET-HEART 
HE DOES NOTHING IN THE OFFICE, EXCEPT THINK OF WAYS TO 
TAKE PAYOLA WITHOUT TAKING IT. GOT THE IDEA??

IF YOU NEED ANY FURTHER INFORMATION REGARDING THE ABOVE 
PIEA3E NOTIFY ME. PARDON THE TYPING, BUT I DON'T THINK 
JOHNOSN WOULD HAVE WANTED ME TO USE HIS SECRETARY FOR 
THIS..HUH??


