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TEXAS TECH UNIVERSITY SYSTEM
Lubbock, Texas
Summary of Discussion
Board of Regents Workshop
May 10, 2001
The Board of Regents of Texas Tech University System met in an informal open workshop session on Thursday, May 10, 2001, in the Green Room at the Museum of Texas
Tech University, Fourth Street and Indiana Avenue, Lubbock, Texas, with the chancellor, the deputy chancellors, and the chief financial officer of the Texas Tech University
System (the "System"); and the presidents and vice presidents for fiscal affairs of Texas
Tech University ("TTU.) and Texas Tech University Health Sciences Center
("TTUHsc·) to discuss the strategic planning process and related critical issues.
The agenda for the workshop consisted of brief presentations by administration personnel, followed by interactive group discussion between the administration and members
of the Board of Regents. A copy of the complete agenda is attached to these minutes
as Attachment No. 1.
Participants included board members J. Robert Brown (Chair), Nancy E. Jones (Vice
Chair), Carin M. Barth, C. Robert "Bob" Black, E. R. "Dick• Brooks, John W. Jones,
David R. Lopez, Brian C. Newby and J. Michael Weiss; Mr. John T. Montford, Chancellor; Mr. James L. Crowson, Deputy Chancellor for Administration; Dr. Elizabeth Haley,
Interim Deputy Chancellor for Operations; Mr. Jim Brunjes, Chief Financial Officer; Dr.
David J. Schmidly, President, TTU; Dr. David R. Smith, President, TTUHSC; Ms. Lynda
Gilbert, Vice President for Fiscal Affairs, TTU; Mr. Elmo Cavin, Vice President for Fiscal
Affairs, TTUHSC; Ben Lock, Executive Assistant to the Chancellor; Gene Binder, Chief
of Staff, TTU; Richard Butler, Vice President for Operations, TTUHSC; and Lucy
Lanotte, Executive Secretary to the Board of Regents.
Chairman Brown called the meeting to order at 2:00 p.m. and stated that the purpose of
the workshop was to allow the Board of Regents and the Administration of the Texas
Tech University System to carry on further informal discussions of and present status
reports on the issues discussed at the full workshop held on November 2, 2000, and to
further define topics to be considered at the next full workshop to be held on November
1, 2001.
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I.

SYSTEM UPDATE AND DISCUSSION

Chairman Brown called upon Chancellor Montford to present the update on issues with
respect to the System. Mr. Montford stated that the goals at the System level should be
broad, clearly defined and succinct and not tied to micromanagement of the component
institutions. Mr. Montford also noted that the strategic planning process of each component should be in tandem with the overall System objectives.

SYSTEM GOALS
Chancellor Montford reviewed the current status of the System goals as they had been
presented at the November Retreat:
The System should be certain that the component institutions:

1. Become nationally recognized/ranked.
We need to elevate our standing to become one of the 75 top public research universities in the country.
This goal has been refined many times in the past 4-1/2 years. At first, the
goal was to become a Carnegie I university. The measurement of Carnegie I at that time was purely federal research dollars and PhD's awarded.
The rules were then changed and because of the work of nu and
nUHSC, Texas Tech attained Carnegie I; however Texas Tech was far in
excess of the new criteria for Carnegie I, so Texas Tech became Carnegie
I Research Extensive, which is the highest classification on the Carnegie
rankings.
The goal has refined again to become a top 75 public research university.
Momentum towards this objective has been established.
The focus within this goal is not only on excellence in research, but also
excellence in teaching. These are compatible objectives, not exclusive of
each other. To promote these two objectives, the Chancellor's Council will
present four awards this December for the first time to reward excellence
in teaching and excellence in research at both nu and nUHSC.

2. Provide the best university environment for student learning.
Texas Tech should have the most attractive campus in the country with
quality academic and athletic facilities.
The Master Plan is progressing well. Texas Tech will not only have the
most handsome campus in the country, but some of the very best facilities
for the benefit of our faculty, staff and students.

(8-3-2001)
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System Update and Discussion

(continued)

Funding under consideration by the legislature will assure the progress
toward development of quality facilities: the committee in the Texas Senate has allocated $91 million in Tuition Revenue Bonds to Texas Tech $26 million earmarked for ITU for the Experimental Science II, $25 million
to TTUHSC for a clinical tower in Lubbock and $40 million for the clinical
research tower in El Paso.

3. Are nationally competitive in student opportunities and faculty.
This goal can be accomplished through raising an endowment that will
provide more funds for faculty endowments and student scholarships.
Dr. John Blair of the College of Business Administration is leading an inhouse study to determine the best method of organizing the process of
development from the standpoint of the System components and the
make-up of our System. This will result in some realignment of the development process as the Horizon Campaign is concluded on August 31. It
has been determined that much of the responsibility for fundraising should
be given back to the colleges and their respective deans and department
heads. There will be an additional report on the reorganization of the Office of Institutional Advancement at the August board meeting.
With the completion of the Horizon Campaign at a projected goal of $500
million, it is time to refine the fundraising process. It's not out of the question that Texas Tech can raise an endowment over a period of time in the
neighborhood of $1 billion.

4. Are a factor in revitalizing the West Texas economy.
There are a number of initiatives underway, including the proposed BSL4
lab facility at Reese Center. This project alone will have an enormous
short-term and long-term impact on Texas Tech, Lubbock, and the South
Plains.

..
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(continued)

ADDITIONAL SYSTEM ISSUES
Chancellor Montford noted some developments that have occurred since the November
Retreat:

1. The reorganization study of the Office of Institutional Advancement.
This study evidences the ongoing desire to examine and re-examine
management structure to make it more efficient.
2. Diversity.
Texas Tech has a strong commitment to diversity and continues to make
progress in this area. There is still a need to increase diversity in upper
management. However, there have already been a number of informative
discussion sessions aimed at developing a plan for achieving the desired
levels of diversity. In addition, the Office of Cultural Diversity (now the Office of Community Relations) has increased its focus on community relations in addressing the diversity issue, and Governor Perry carefully considered Texas Tech's requests to bring more diversity to the Board of Regents in his recent appointments.
3. Marketing.
A Director of System Marketing has been hired to address the issue of
marketing Texas Tech as a national university. In addition, both component institutions have allocated marketing responsibilities to their appropriate vice presidents.
4. Four-year medical school in El Paso.
This should be a specific goal for Texas Tech. It will move Texas Tech
forward. The $40 million allocation in Tuition Revenue Bonds for the construction of the clinical research tower will certainly assist towards the
achievement of this goal. Third and fourth year students have been at
TTUHSC in El Paso for some time and it has been a good experience for
them.

5. Other goals to consider.
•
•

Building a university hotel
Developing a university golf course

6. Legislative Initiatives.
Specific initiatives before the 77th Legislative Session include the $91 million in Tuition Revenue Bonds earmarked for the Experimental Science II
project and the two TTUHSC clinical towers and two bills that would increase tuition. Attention needs to be directed to getting a hold harmless
feature in the appropriations bills to allow an increase in the formula funding related to graduate school enrollment.

. . (8-3-2001)
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(continued)

7. Mission Statements.
Mr. Crowson noted that a review of mission statements had been implemented following the November Retreat. It was discovered that there are
numerous mission statements in circulation for the different state agencies
(e.g., SACS, the Coordinating Board, the legislature). Mr. Crowson distributed a summary of the mission statements (a copy of the summary is
attached to these minutes as Attachment No. 2). Mr. Crowson further
noted that those mission statements listed on page 1 of the summary as
"Current Mission Statements" are currently under review and that a refined
mission statement would be presented to the board at its November 2001
Retreat.
Mr. Montford concluded his remarks by suggesting that Texas Tech consider as a longterm strategy the impact of a modest or no increase in funding at the next legislative
session on financial planning and fiscal responsibility. Tech should never lose sight of a
sound fiscal policy. We will enter a cycle in the next 10 years when there will be a fis~I
downturn. Through careful planning, Tech can anticipate the fiscal problems this downturn could generate.
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II.

TIU UPDATE AND DISCUSSION

Dr. Schmidly presented an update on the university's goals, the strategic planning process to achieve those goals, and briefly reviewed the facets of his philosophy of administering a university. The full detail of his presentation is contained in material which was
distributed at the Workshop and is included herewith as follows:
Attachment No. 3: Texas Tech University: Planning for National Excellence
Attachment No. 4: Texas Tech University Mission Statement
(March 6, 2001 draft)
Attachment No. 5: Miscellaneous Charts
Attachment No. 6: Department of Intercollegiate Athletics
Financial Analysis 1996-2004

TIU GOALS
At the end of the next five years, Texas Tech University should:
1. Be among the top 75 public institutions in the nation.
2. Be nationally recognized for the quality of its research, Honors College and
graduate programs, for its ability to leverage resources, for its self-sufficiency,
and stewardship of funds.
3. Be known for providing a highly valued degree and be recognized as the best
buy in higher education. Texas Tech students should be known for their ability to reason, articulate. use modem technology and for being good citizens.
4. Be known for a high level of institutional pride among current students, exstudents. faculty and staff.

5. Be seen as a significant player in the economic revitalization of the High
Plains and West Texas.

(8-3-2001)
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(continued)

TTU STRATEGIC PLANNING PROCESS
The strategic planning process to achieve these goals should:
1. Incorporate all constituencies in the planning process;
2. Provide a unified direction for the future of Texas Tech; and
3. Incorporate assessment and benchmarking that would link annual performance evaluations to achievements in the plan.
The final document will include a mission, vision, goals, critical success factors, objectives, strategies and assessments. Fundamental to the plan will be annual
evaluations of every staff and faculty member, department chair and dean.

Background, Current Activity and Timetable for Completion
Dr. Schmidly reviewed the background, current activity and timetable for completion
of the strategic planning process:
• A SWOT analysis was conducted in Fall of 2000.
• Steering Committee appointed.
• Consultant hired to facilitate meetings with faculty, staff and administrators.
• Draft of unified strategic plan template (see Attachment No. 4 ).
• Town Hall meetings conducted.
• Presentations made to Faculty, Student and Staff Senates.
• Area-level and unit-level plans developed and reviewed.
• May 2001 through the summer: review continues and first drafts of unit plans.
• October 15: Second drafts of area and unit-level plans submitted.
• December: Submission of final plan to the Board of Regents.

(S.3-2001)
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(continued)

PHILOSOPHY ABOUT ADMINISTERING TEXAS TECH UNIVERSITY
The strategic plan is fundamental to changing the culture at Texas Tech from one
built around the value of relationships to one built around the value of performance.

1. Successful universities are defined by an ongoing commitment to competition
and attainment of performance goals.
2. Maintain a structured focus on productivity and quality.
Measurements of productivity include enrollment, grant and contract revenue, private giving and revenue streams generated by other income.
Measurements of quality include national benchmarking and the use of the
annual budget as an incentive structure.

3. Set up quality and productivity rewards.
4. Delegate authority; house responsibility and authority together.
Deans should have the latitude to run their schools.

5. Implement a new cycle of evaluations.

Fall: faculty reviewed by department chairs.
December: chairs reviewed by deans.
February: deans reviewed by provost.
March: provost and vice presidents reviewed by president.
All reviews will be factored into the budget process.

6. Motivate the faculty with financial incentives.
The strategic plan is designed to make Texas Tech a performanceoriented institution and to be a blueprint for action to motivate the faculty
to a level of performance conducive of a nationally competitive institution.

7. Concentrate on faculty performance and student quality.

(8-3-2001)
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(continued)

TTU FACULTY ISSUES
1. Faculty growth.
• Percentage of tenure and tenure-track faculty has been declining.
• Percentage of non-tenure-track faculty has been increasing.
• This trend must be reversed to be among the top 75 public institutions;
more tenure-track faculty must be hired.
2. Diversity hiring.
This is gradually increasing, but it must improve. The university has hired
Manuel Escamilla to focus on diversity issues in the student body and on recruiting and retaining minority faculty.
3. Faculty turnover.
This has been increasing. Reasons given for leaving TTU include:
• Higher salaries elsewhere.
• Lighter teaching loads offered elsewhere.
• Changing standards at TTU making tenure more difficult to achieve.
4. Faculty Performance.
To get competitively funded money, TTU must increase the number of research proposals being submitted and must increase the number of tenuretrack faculty. The biggest competitor in the state in this regard is the University of Houston. TTU has been gaining some ground in this area, primarily as
a result of its federal initiatives in Washington.

5. Faculty salaries.

This is a major issue for TTU, as it ranks 8th among Texas institutions in faculty salaries. In TTU's category of national land grant universities, the College of Human Sciences is the only one of TTU's colleges with faculty salaries above the national average. This issue must be addressed if TTU is going to be a nationally competitive institution.

(8-3-2001)
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(continued)

TIU STUDENT ISSUES
General Observations
1.
2.
3.
4.

Applications are up about 9%.
The mean SAT score may come in at 1100 or higher.
Diversity still needs to be improved.
There has been about a 6% increase in new graduate students.

Enrollment
1. Ideal enrollment for a nationally competitive university is 80% undergraduate,
20% graduate students.
2. Model growth projections over the next five years:
• 2% growth factor.
• 27,000 enrollment.
• 20% of 27 ,000 should be graduate and law school students.
• Double Honors College enrollment.
• Would lead to a slight increase in regular student body enrollment.
• The projected model would improve income stream.
3. Need to focus on graduate school enrollment and growing the Honors Col-

lege.

. This is an issue of quality and number of faculty. We need to add more
·
tenure-track faculty.
4. To attract good students. Texas Tech must provide scholarships.

TIU FINANCIAL ISSUES
In comparing expenditures for 1996 and 2000, Dr. Schmidly noted that while TTU has
been spending more money in almost every category, the percentage of expenditures
for the two significant areas of instruction and scholarships had declined.
• In 2000, 33% of Texas Tech's money was spent on instruction, down from the
36% spent in 1996.
• In 2000, 8.1% was spent on scholarships and fellowships, down from 8.4% in
1996.
Dr. Schmidly concluded that spending on instruction and scholarships and fellowships
must increase, and faculty salaries need to be increased in order to hire and retain quality faculty.

(S.3-2001)
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· TTU Update and Discussion

{continued)

ATHLETICS ISSUES
Dr. Schmidly summarized issues relating to the operations budget of the Athletics Department. (See Attachment No. 6 for details.)
1. From 1996 to 2000, expenditures and revenues have gradually increased and
expenditures have exceeded revenues.
2. Fund transfers from TTU to the Athletics Department have gradually increased to cover the shortfall.
3. A
•
•
•
•
•

decrease in the fund balances has resulted from:
NCAA penalties of approximately $2.7 million
Football transition costs of $1.8 million
Increase in football operations of $1 million
Basketball transition costs of approximately $2 million
Conversion of operating money to facilities of approximately $1 million

4. Operations budget has seen a 74% increase in salaries and benefits, a 65%
increase in operations expenses. with a total expense increase of 56%.

5. To balance the budget without increasing the transfers from TTU, Athletics

will need to rely on an increase in Red Raider Club revenues and controlling
operation expenses.
• Also important to budget success is the success of the football program.

(8-3-2001)
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(continued)

SUMMARY OF TTU ISSUES
Dr. Schmidly summarized the issues in need of being addressed in the effort to attain
the desired goals.
1. We must be realistic in our expectations. We are chasing a moving target - as
TTU improves, so will the other universities (e.g., the University of Connecticut,
the University of Houston).
2. We must rebuild our campus culture around performance.
3. We must encourage the use of objective data to assess productivity, quality, and
progress. The deans and the colleges must be the unit of focus.
4. We must hire and retain more tenure-track faculty and reduce faculty turnover.
5. We must understand that it is the faculty that counts. For the university to improve, faculty teaching and research must improve. To achieve that end, the
right financial incentives must be provided.
6. Faculty salaries must be increased.
7. Faculty and student body must continue to diversify.
8. Student quality and faculty/student ratios must continue to improve. Enrollment
is a revenue-generating activity and adequate revenues are vital to TTU's success.
9. We must increase scholarship funds and the endowments to support them.
10. We must understand the choices that have been made in athletics, and that additional institutional funds could be required to balance the budget.

(8-3-2001)
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(continued)

DISCUSSION POINTS AND COMMENTS
An interactive discussion focused on the following points relating to TTU:

1. Measurements of teaching quality.
•

•
•

Include student evaluations, peer evaluations, indirect measures such as
what percentage of students graduate on time.
Evaluation process is triggered by the contents of the strategic plan.
Salary increases should be merit based and trackable to performance.

2. Change to a performance-based culture may encounter some faculty resistance.
•

•
•

Involving faculty in the strategic planning process will get more faculty buy-in
and acceptance of the plan.
Faculty buy-iri is an important part of the plan; it is important that the faculty
feels it is "their" plan and have input into the plan, as well as knowing what is
expected from them.
To this end, facilitators have been used in meetings with every department.

3. Departmental and school benchmarking.
•

Each department chair and dean will receive a set of statistics for their college
indicating current performance, and comparisons to previous year and relative to national peers.

4. Flexibility in salary administration.
•

Decisions on filling vacant positions in a college will be moved to a higher
level, i.e., the Provost's Office, to be reassigned on the basis of performance.

5. Athletics department division of fiscal responsibility.
•
•

•
•
•
•

(8-3-2001)

The Chancellor's Office oversees fundraising for the facilities.
TTU President's Office oversees control of operations, budgets, revenues and
expenditures through the athletic director.
Currently discussing placing someone from fiscal affairs in athletics to monitor
expenditures.
Red Raider Club is developing a plan for increasing their revenues.
Traveling caravan will be in place this summer to cover West Texas to educate students about Texas Tech, as well as promoting season athletics tickets.
The hiring of Coach Knight will also have a positive fiscal effect on athletics.
• Entire United Spirit Arena has been sold out for men's basketball.
• PSLs have been added to the upper deck.
• Looking at possible increase in ticket prices for additional revenue next
year.
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(continued)

6. Athletics department budget.
•

•

Make sure the budget accurately reflects the expected expenditures before
presenting it for approval and avoid continual budget increase requests to the
board.
• A monthly tracking procedure will be implemented once the budget is established to ensure responsible execution of the budget.
Athletics is a big business and should be staffed as such in terms of marketing (e.g., selling tickets, the Red Raider Club). Make sure we have the staff
to cover the optimistic goals of ticket sales and Red Raider Club memberships.

7. Research and funding.
•

(8-3-2001)

Match research with corporate needs, nationally as well as locally, focus on
research niches available nationally, and emphasize general research to
make up for the shortfall in federal and state funding.
• There has been some success in federal funding looking for niches, i.e.,
getting the Institute for Environmental and Human Health into biological
chemical terrorism research is huge. There will be $4 million going into
that research.
• Department heads need to know what industries in their sectors are looking for from a research standpoint and develop relationships with them.
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111.

TTUHSC UPDATE AND DISCUSSION

Dr. Smith presented an update on the Health Sciences Center strategic planning process, goals, and specific material on six areas deemed crucial to the Health Sciences
Center (affiliate hospitals, information technology, research goals and accomplishments,
academic program expansion, capital investments and legislative appropriations). Detail on the six areas is included herewith as Attachment No. 7.

TTUHSC STRATEGIC PLANNING PROCESS
Dr. Smith reviewed the current activity of the strategic planning process:
• Basic planning has been completed.
• All new deans are in place.
• Significant management changes have been made over the last five years
at every level of the Health Sciences Center.
• All schools have completed their strategic plans, with the exception of the
School of Nursing, which has a new dean.
• School of Nursing.
• Plan will be completed in June.
• Curriculum is being revised.
• School of Medicine.
• Several revisions to their original plan.
• Medical school curriculums will change substantially over the next ten
years, resulting from vast new knowledge in medicine.
• The total way of teaching medicine will change in the next several
years. We're building classroom auditoriums with smaller classrooms
to allow more teaching faculty.
of Allied Health
School
•
• Fastest growing school of Allied Health with new degree programs in the
country.
• The School of Pharmacy planning process has been an ongoing process.
• The planning process is driven by accreditations. There are over 30 accrediting bodies in the Health Sciences Center,
• An open-door policy has been developed with the faculty and the students.
Much more responsibility has been given to the students and the student
senate body, including planning facilities, curriculum, research.

(8-3-2001)

- 15 -

Workshop
May 10, 2001

TI'UHSC Update and Discussion (continued)

TTUHSC GOALS
President Smith briefly summarized goals for the Health Sciences Center:

1. Expand enrollment, increase degree offerings, and diversity.
The El Paso campus offers a primary example of the success of diversity in
faculty and students.

2. Increase research.

The objective is to become a top 100 university health science center. This
would be quite an accomplishment in the School of Medicine, as TIUHSC
was not established with the same kind of infrastructure as, for example, the
UT Health Sciences Center in San Antonio.
• If enrollment was expanded to a 200-size class, that would generate
an additional 80 students per year, which would generate over $17 .6
million of additional formula funding. These additional funds could be
invested in faculty, infrastructure, and research.

3. Increase interdisciplinary efforts.
Healthcare is moving in the direction of interdisciplinary care. Patients want a
"team," not just an individual. TIUHSC is working to develop interdisciplinary
training.
4. Improve ability and be leaders in measuring quality of care.
We must show that we are providing quality care. The health services research team will implement a quality measurement process.
5. Maintain the value of the seNices we provide to West Texas.
The services that TIUHSC provides (charity care, trauma, bum, perinatal
care, cancer care) are valuable to West Texas, resulting in low taxes in health
care in this region. This not only puts TIUHSC in a good position, but it's the
right thing to do.
6. Hold our partners accountable.
We not only have to pay attention to our bottom line, but also to the management structure of our affiliated hospitals.

7. Maintain fiscal integrity.
8. Develop distinctive competencies for specific niche markets of national and
regional significance.
This includes areas such as border health, vascular, diabetes, aging, brain
stem work, pain and women's health.

(8-3-2001)
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Speaking from materials included herewith as Attachment No. 7, Dr. Smith focused on
six areas critical to the Health Sciences Center.

Hospital Affiliates of TTUHSC
TTUHSC has eight affiliate hospitals in West Texas that are being affected by government actions and market forces that drive costs up and revenues down. Their financial health is of serious concern to TTUHSC.

Challenges
•

Changes in federal mandates and funding.
We need to be aware of what's happening in Medicare, as it is a major
payer for TTUHSC, providing over 30% of our bills, and subsidizing residents and graduates. They also generate disproportionate share dollars
to hospitals for indigent care through Medicare.

•

Managed care.
Managed care companies seek to pay less for an array of services, delay
payments for existing contracts and do not recognize higher costs of
health care in teaching hospitals. The issue for TTUHSC is to determine
the extent of our involvement with these companies.

•

Safety net.
We provide our hospitals with credibility - providing UMC 95% of their bottom line and Thomasson about 98% of their bottom line. We also give
them prestige because of trauma, cancer, high risk OB, neonatal units.
These give the hospitals an advantage and, in the case of Thomasson,
makes it a top 100 hospital.

•

Health Professionals Shortage
TTUHSC continues to struggle in both strategic positioning, as well as reality in this area, sometimes competing with our hospital partners or opting
out of the market because of our inability to compete. The field of radiology is a good example: radiologists are in high demand nationally,
thereby allowing them to ask for extremely high salaries.

Consequences
•

Affiliated hospitals had operating loss of $40 million in FY 2000.
These were primarily at the Medical Center Hospital in Odessa, UMC and
Thomasson. These need to be carefully watched.

•

TTUHSC absorbed $54 million in charity care in FY 2000.

'(8-3-2001)
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TTUHSC Update and Discussion (continued)

Actions
• Federal level: work to amend federal budget, Medicare statutes, and DSH
program while expanding support for graduate medical education.
There has been some success in increasing reimbursement for residents
through the Balanced Budget Reconciliation Act.

(8-3-2001)

•

State level: work to reduce number of uninsured, to safeguard managed care
support for medical education, and expand state funds for graduate medical
education.
Efforts are being made to push CHIP, reduce the uninsured and increase
disproportionate share payments, and to bring in state funds to pay for
graduate medical education.

•

Change focus with hospital affiliates.
Focus on seeking reimbursement for uncompensated charity care in contract negotiations with hospital affiliates.
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Information Technology
Dr. Smith noted that information technology is a strategic priority at TTUHSC.

Issues
•

•
•
•
•
•
•

Determine amount and financing of major investment in information technology.
Expand public-private partnerships.
A substantial investment of over $6 million was made several years ago. We
need to be sure that faculty and students see that that investment made a difference.
There will be computers in every classroom and every studenrs hand in the
next two years.
Work with our partners on security issues, in light of the movement towards
automated medical records. SBC has donated 500 consulting hours in this
area.
Collaborate with private sector partners to address issues of video, data, and
voice networks, wireless technologies and bandwidth availability.
Integration of IT system is critical.

Academic Program Expansion
Dr. Smith noted that academic program expansion is focused on unique opportunities in aging, diabetes, border health, pain management, forensics, rehabilitative science and molecular pathology, while at the same time increasing enrollment.

Issues
•

•

(8-3-2001)

To increase enrollment, TTUHSC has had to change degrees to align with the
changes in healthcare.
• Some older degrees are not offered.
• Allied health is offering eight new degree programs - the largest number
of new degree programs of any allied health school in the country.
• Other university schools of allied health and nursing have seen significant
drops in enrollment and losses in formula funding.
School of Medicine.
• Develop a four-year program in El Paso.
• Focus on the border and the Hispanic health issues. It is the right
niche for TTUHSC. 10.3% of all Hispanics in the nation have diabetes
and that is understated.
• Expand class size.
• Continue niche marketing.
• Potential to continue to build on initiatives with the·Honors College, COBA
and the College of Engineering.
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TTUHSC Update and Discussion (continued)

Research Goals and Accomplish ments
Dr. Smith noted that TIUHSC is advancing steadily on its research goals - increasing extramural and intramural research support, expanding its clinical research program, and strengthening its research infrastructure.

Successes and Issues
•
•
•

•
•
•
•
•
•

(8-3-2001)

Increase of 275% in federal funding over the last three years.
Progress in both applications as well as the successful funding.
New niche markets: diabetes, border health, aging, vascular programs, tobacco.
Clinical research organization needs to work with private pharmaceuticals to
get large trials.
Must enroll patients in the clinical trial groups.
Dollars are not realized until you are fully enrolled.
Research structure in School of Nursing and School of Pharmacy has
changed.
Need to make sponsored programs more proactive.
• The aging niche and the Garrison Center will afford new opportunities.
Potential of two new clinical research centers (Lubbock and El Paso campuses) is significant to this area.

- 20 -

Workshop
May 10, 2001

IV.SUMMARY AND FOLLOW-UP
There was a brief discussion of the following issues:
1. Status of marketing consultant.
• Discussions have been held with four separate entities. A time for presenting
the plan to the board has not been determined.
• Ors. Smith and Haley would like to bring a discussion of marketing, including
marketing campaign options, to the board at its November Workshop/Retreat.
2. Status of committee to study enrollment.
• The committee continues to explore the issues surrounding enrollment.
3. Enlarging the System.
• It will have to be a legislative decision. However, Texas Tech must address
any internal issues before serious consideration can be given to expansion.
• There is interest in planning development of a MITC; moving forward with the
planning is dependent upon funding from the legislature.
4. Determination of weighted semester credit hours and impact on state funding.
• If we produce a smaller number of weighted semester credit hours, we must
learn to live with a smaller percentage of state funding.
• The special committee to study enrollment would like to focus on this issue as
it relates to the graduate school.
• TIU has held a mandatory workshop for all deans and department chairs to
review every item of the semester credit hour formula.
Chairman Brown thanked all the presenters and noted the necessity to conclude the
workshop to allow the regents to attend meetings with students at the Merket Alumni
Center.
The workshop adjourned at 4:00 p.m.

(8-3-2001)
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2:00
2:05
2:35
3:05
3:35
4:00

-

2:35

Updates and Strategic Issues - TTU System

3:05

Updates and Strategic Issues - TTU

3:35

Updates and Strategic Issues - TTUHSC

4:00

Wrap-up Discussion
Adjourn
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Board of Regents
The Texas Tech University System
Workshop
May 10, 2001
AGENDA

Issue

Discussion
Leader

Duration
5 minutes

2:00 p.m.

Chairman Brown
Welcome
and
Purpose of Workshop/Retreat
Follow-up and status reports on issues
discussed at the Workshop/Retreat held on
November 2, 2000

2:05 p.m.

System Update and Discussion
a. Strategic Planning Process
1. System goals
2. Implementation overseer
b. System assessments
Challenges and successes
c. Additional System goals
d. Summary of state funding &
legislation and impact on research
e. Overview of development
f. Mission Statement

Chancellor Montford

30 minutes

2:35 p.m.

TTU Update and Discussion
a. Strategic Planning Process
1. TTU goals
2. Implementation and monitoring
b. TTU assessments
Strengths and challenges
c. Legislative initiatives
d. Research funding
e. Technology

President Schmidly

30 minutes

3:05 p.m.

TTUHSC Update and Discussion
a. Strategic Planning Process
1. TTUHSC goals
2. Implementation and monitoring
b. TTUHSC assessments
Strengths and challenges
c. Legislative initiatives
d. Research funding
e. Technology

President Smith

30 minutes
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3:35 p.m.

Wrap-up Discussion
Board/Admin
a. Where do we go from here?
b. Topics for consideration at future retreats

4:00 p.m.

Adiourn

25 minutes
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Current Mission Statements

Current Mission Statements as listed in the proposed Rules and Regulations of the Board ofRegents.

Texas Tech University System:

"The mission of the Texas Tech University System is to provide leadership and support
services for Texas Tech University and the Texas Tech University health Sciences Center in
the attainment of each component's individual mission."

Approved by the Board ofRegents on August 10-11, 2000.

Texas Tech University:

"The mission of Texas Tech University is to provide the highest standard of excellence in
higher education while pursuing continuous quality improvement, to foster the intellectual
and personal development of students, to stimulate the greatest degree of meaningful research
and to support the faculty and st.aff in satisfying those whom we serve."

Approved by the Board ofRegents on May 14, 1999.

Texas Tech University Health Sciences Center:

''The mission of Texas Tech University Health Sciences Center is to provide excellence in the
education of health care professionals to serve the West Texas region, the state of Texas, and
the nation through innovations in technology, research, and patient care."

This is the first paragraph of the Mission Statement contained in the ITUHSC 2001-2005
Strategic Plan.
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ITU Mjssjon Statement HistoO'
1.

InstitytionaJ Role and Scope Statement
Developed as required by the Coordinating Board and includes table of authorized degree
programs, a narrative mission statement and brief historical statement.

Approved by the Board ofRegents on March 8, 1985.
See pages 4-14 (Attachment No. 1) for complete statement and background information
presented at the board meeting.

2.

SACS Mission Statement
"The mission of Texas Tech University and Texas Tech University Health Sciences
Center is to provide the highest standard of excellence in higher education, while
pursuing continuous quality improvement, stimulating the greatest degree of
messningful research and supporting faculty and staff in satisfying those who.m we
serve."
Joint Mission Statement for TTU and TTI.JHSC.

Approved by the Board ofRegents on October I, 1993.
Sec pages 15-16 (Attachment No. 2) for background info.t mation·pres=ited..at-thc boa.rd
meeting.
3.

Current Mjgion Spttmpcnt

"The mission of Texas Tech University is to provide 1he highest siandard of
excellence in higher education while pursuing continuous quality improvement, to
foster the intellectual and personal development of students, to stimulate the ~
degree of meaningful research and to support the faculty and staff in satisfying those
whom we serve."

Ranovcs TTUHSC from the stilt=~t.
Approved by the Board ofRegents on May 14, 1999.
Seepages 11..18 (Attachment No. 3) for background infonnationpresentedattheboard
meeting.
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IIUHSC Mission Statement History
1.

Mission Statement
Original Mission Statement for 1TUHSC.

Approved by the Board ofRegents on January 17, 1989.
See pages 19-21 (Attachment No. 4) for complete statement and background information
presented at the board meeting.

2.

Revised Mission Statement
First revision to TfUHSC Mission Statement.

Approved by the Board ofRegents on January 19, 1991.
See pages 22-24 (Attachment No. 5) for complete statement and background information
presented at the board meeting.

3.

SACS Mission Statement
"The mission of Texas Tech University and Texas Tech University Health Sciences
Center is to provide the highest standard of ,excellence in higher education, while
pursuing continuous quality improvement, stimulating the greatest degree of
meaningful research and supporting faculty and staff in satisfying those whom we
serve."
Joint Mission Statement for ITU and TTUHSC.
Approved by the Board ofRegents on October 1, 1993.
See pages 15-16 (Attachment No. 2) for background information presented at the board
meeting.

4.

Revised Mission Statement
Second revision to 1TUHSC Mission Statement.
Approved by the Board ofRegents on October 1, 1993.
See pages 25-27 (Attachment No. 6) for complete statement and background information
presented at the board meeting.

5.

Revised Mission Statement
Third revision and most recently board approved ITUHSC Mission Statement

Approved by the Board ofRegents on December 17, 1993.
See pages 28-30 (Attachment No. 7) for complete statement and background information
presented at the board meeting.

6.

Coordinatin& Board Mjssjon Statement and Table of Pro&mms
Approved by the Coordinating Board on April 23, 1999.
See pages 31-33 (Attachment No. 8) for complete statement.

7.

Strateiic Plan Mission Statement
"The mission of Texas Tech University Health Sciences Center is to provide
excellence in the education of health care professionals to serve the West Texas
region, the state of Texas, and the nation through innovations in technology, research,
and patient care."
This is the first paragraph of a Mission Statement contained in the ITUHSC 2001-2005
Strategic Plan.

Piscassion Paper

:'Board of Regents Workshop

:~May 10, 2001

-3-

(4-19-01)

Board Workshop Minutes

May10, 2001

Attachment 2, page 6

Board of Regents
Texas T~ch University
March 8, 1985

>

Item to be Considered:
Institution al Role and Scope Statement .
Previous Board Action :
None.
Statement of Pertinent Facts:
The Coordinatin g Board, Texas· College and University System,
has begun statewide efforts to have each college and university
develop a Role an.d Scope Statement which includes a table of
authorized degree. programs, a narrative mission statement and
a brief historical portrayal. Texas Tech University was one
of the first to complete its table of programs and that listing
was approved by the Coordinatin g Board at its last meeting .
The attached Role and Scope Statement is in the format prescribed
by the Coordinatin g Board. The statement has bee·n reviewed by
the Academic Council and is recommended by the . Vice President
for Academic Affairs .and Research. Endorsement of the Board of
Regents is sought for presentatio n of the Role·and Scope materials
to the Coordinatin g Board.
Advice, Opinions7R ecommenda tions and Motion:
If the Board of Regents agree, the following motion is in
order:
"RESOLVED, that the Board of Regents approves the
11
Role and Scope Statement contained in the attachment.

Mission Statement Discussion Paper
Board of Regents Workshop.
May 10,2001
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TEXAS TECH UNIVERSITY
Mission (ROLE AND SCOPE) Stateme nt

Mission Statement Discussion Paper
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May 10,2001
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I
TEXAS TECH UNIVERSITY - TABLE OF PROGRAMS•
Asso.
Cert
(01, 02, & 03)***

Agriculture**
Arch & Environ Design

(04)

Area & Ethnic Studies

(05)

Business

Bacc. Mast.
l**** 1
1

(06, 07, & 08)

Communications

l

1

1

(09 & 10)

Doct. Prof.

l

1

1

Computer and Information Scis

(11)

1

1

1

Education

(13)

1

1

l

Engineerin~

(14)

1

1

1

Engineering Related Techs

(15)

1

Foreign Languages

(16)

1

Allied Health

(17)

Health Sciences

(18)

Home Economics

l

1

(19&20) "

Law

(22)

Letters

(23)

1

l

Liberal/General Studies

(24)

l

2

Library & Archival Sciences

(25)

Life Scienc.es

(26)

Mathematics

(27)

l

1

Multi/Interdisc Studies

(30)

2

l

Parks & Recreation

(31)

1

1

Philosophy

(38)

l

1

41)

1

1

l

Psychology

(42)

1

l

l

Protective Services

(43)

Public Affairs

(44)

Social Sciences

(45)

Pbysical Sciences

Trade & Indust

(40

(46~

&

1

l

1

1

47, 48, & 49)

Visual & Performing Arts

l

(50)

l

1
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TEXAS TECH UNIVERSITY
TABLE OF PROGRAMS: FOOTNOTES
A:
B:
, C:
D:

E:
F:

G:
H:

I:

J:

K:

Latin American Area Studies (BA) only
French, German, and Spanish only
Hort-Hortic ulture Therapy only
Sports Health (MS) and Education- Rehabilitat ion Counseling
only (NEd)
Education- Rehabilitat ion Counseling only
Speech & Hearing Science only
English only
Museum Science only
Land Use Planning, Management , & Design (PhD) and
Education-M ulticultural (EdD)
Sod.al Welfare (BA) only
Public Administra tion (MPA) and Socinl Work only

EXPLA.~ATION

OF TABLE OF PROGRAMS

*The table of programs for Texas Tech University was accepted by the
Coordinatin g Board, Texas College and University System, in October, 1984.
**These twenty-nine generic educationa l categories (i.e., agriculture through
visual and performing arts) encompass the range of programs currently
recognized by the Coordinatin g Board.
numbers (i.e., 01 through 50) constitute sp~cific programs within the
generic categories. For example, the College of Agricultura l Sciences at
Texas Tech University has programs in Agribusines s and Agricultur al
Production (number 01), Agricultur al Sciences (number 02), and Renewable
Natural ·Resources (number 03). The total range of programs, and
spec"ializat ions .within programs, constitute the Texas ·Classifica tion of
Instruction al Programs syst.em recognized by the Coordinatin g Board.

**~These

****Codes 1, 2, and ·3 indicate whether or not degree programs . in a particular
category have been approved by the institution and whether or not they fall
within its approved mission.
Code
1
2
3

Institution Has Approved Programs

·Blank

Yes

No

Entire Category is in Mission
Yes
Yes

LIMITED§

Yes

No

No

§Any limitations on an institution 's programmat ic mission in the category are
specified in footnotes. All programs previously approved by Coordinatin g
Board are recognized as within an institution 's mission.

Mission Statement Discussion Pa~
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II
TEXAS TECH UNIVERSITY
MISSION
The development of Texas Tech University into a major state university is
evident from statements in the original Bill of Origin (Senate Bill 103)-passed
in 1923 and subsequent legislative and Coordinating Board actions, including
appropriations , supporting its broad research base .

The Bill of Origin provided

that Texas Tech would have "complete courses in the arts and sciences, physical,
social, political, pure and applied, such as are taught in colleges of the first
class ••• and any and all

ot~er

degrees given by colleges of the first class .. .• ' '

It also noted that the institution was to be a coeducational college giving
thorough instruction in technology and ·teY.tile engineering, manufacturing,
agricultural pursuits, domestic husbandry, and home economics.

Provisions were

made in the enabling act for the directors to "furnish such assistance to the
faculty and students of said college as will enable them to do original research
work."

The founding statutes noted that the college was to be located where it

could "render the greatest service to the state and to the sec.t ion of the United
States for which it is especially intended."
The scope of the _institution was projected by its first president,
Paul Whitfield Horn, who stated:
the scope of our country ••••
thoughts.

"Let's make the work of our college fit into

Let our thoughts be big thoughts and · broad

Let our thinking be in worldwide terms."

The impact of Dr. "Horn's

vision for the scope of the institution is currently acknowledged through the
existence of excellent programs of undergraduate and graduate education and the
designation (since 1966) of Texas Tech as one of the four state universities
authorized to offer academic training through the doctorate.

The institution has

held accreditation from the Southern Association of Colleges and Schools since
Mission Statement Discussion P~
Board of Regents Workshop
May 10~2001
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1928 and is currently a Level IV university, the highest designation recognized
. by the association.

Undergradua te degrees are currently offered in 152 fields of

study in 111 majors, and graduate degrees in 165 fields of study in 102 majors.
The development of Texas Tech University into a ma t ure , multipurpose
university is reflected in the current student enrollment of over 23,000 students
and

;m

internationa lly educated, full..,.time equtvalent faculty of approximate ly

1,150.

These persons work and study in a truly diverse academic setting.

Tech has six

col~eges--Agricultural

Texas

Sciences, Arts and Sciences, Business

Admin:f.strat ion, Education, Engineering , and Home Economics--a nd two schools,
Graduate and Law.

Adjacent to the main campus is the Texas Tech University

Health Sciences Center which provides a unique opportunity for faculty and
students to benefit from the interactive and innovative programs afforded by t he
close physical proximity of the two major centers of academic and scientific
inquiry.
While dedicated to enhancing the lives of its constituents through a multitude of programs and activities, Texas Tech is especially concerned with
providing students with the same knowledge, understandin g, and marketable skills
and

abilit~es

institutions .

as those obtained in the nation's most prestigious academic
The policy of th.e Board of Regents states that "the role of Texas

Tech University is that of a multipurpos e state university with a range of
progra~

offerings which provide the opportunity for a liberal education for all

students and for professiona l training at the undergraduat e and graduate levels.
In addition, the University recognizes the value of the University's
participatio n in community service and the significance of scholarly research
leading to effective· disseminatio n of knowledge.'.'
Texas Tech University has progressed to its present state by entbusiastically embracing the tripartite roles of teaching, research, and service which
characterize great universities worldwide.

Mission. Statement Discussion..Pa~r
Board·of Regents WorkShop
May 10. 2001
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at Texas Tech and the studen t is recogn ized as the prime benefi ciary
of the
Unive rsity.

Howeve r, schola rly activi ty directe d toward s the discov ery,

advanc ement, and dissem ina tion of knowle dge is recogn ized as being
increas ingly
crucia l to the vitali ty of the institu tion and to the goal of making
Texa s Tech a
univer s1ty of the highes t possib le academ ic

quality ~ ·

Expand ing the role of

researc h not only enhanc es the teachin g ability of the faculty , but
also allows
for a fuller expans i.on of the Unive rsity's commitm ent to public servic
e.

While

all three roles are curren tly well perform ed by member s of the academ
ic
commu nity, the institu tion is dedica ted--th rough philoso phy and deed-to
:l.mprov ing the quality of

p~rformance

Mission Statement Discussion Paper
Board ·of Regents Workshop
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III
TEXAS TECH UNIVERSITY
HISTORICAL STATEMENT

Texas Tech

~as

Governo r Pat Neff.

created by Senate Bill 103 in 1923 and signed into law b y
The Univers ity has grown from a fall 1925 enrollm ent of 910

to more than 23,000 student s.

The field of liberal arts has been importa nt since

Texas Tech opened its doors and the College of Arts and Science s continue s to
serve more student s than any other college on campus.
begun at Texas Tech in the fall of 1927.

Graduat e · instruct ion was

In 1935 a Divisio n of Graduate Studies

was establis hed that in 1954 became the Graduat e School.
On Februar y 14, 1966, the Coordin ating Board, Texas College and Univers ity
System, endorse d a committ ee recomme ndation that "all doctora l programs within
the Texas College and Univers ity System shall be limited to the Univers ity of
Texas, Texas A&M Univers ity, Texas Techno logical College , and the Univers ity of
Houston ."
lature

of

Recogni zing the growing role and scope of the institut ion, the Legisthe State of Texas in May 1969 passed an act changin g the name of

Texas Technol ogical College .to Texas Tech Univers ity.

With this, Texas Tech 's

schools of Agricu ltural Science s, Arts and Science s, Busines s Admini stration ,
Educati on, Enginee ring, and Home Economi cs became known as college s.

These six

college s, the Graduat e School, and the School of Law (which enrolled its first
student s in 1967) now form the basic organiz ational framewo rk of Texas ··Tech.
The Univer sity's recent history has seen the developm ent of

compreh~nsive

interdis ciplina ry program s, brought about in part by the creation of the
Tech Univers ity Health Science s Center.
degree program in

s~orts

Texas

For example , the Texas Tech master' s

health represe nts the nation' s first program combini ng

the resourc es of R school of medicin e with those of ·a univers ity departm ent of
Mission Statement Discussion Paper
Board of Regents Worlcshop
May 10,2001
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health, physical education, and recreation.

The highly acclaimed Ranching

Heritage Center is a relatively recent addition to Texas Tech University and is
part ,of the total museum complex on campus.

With a vibrant history producing

Texas Tech's current mu ltidisciplinary status, the future will surely produce a
refined and more complete meshing of the Univernity's resources.

Mission Statement Discussion Pa~
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IV
TEXAS TECH UNIVERSITY

ADDITIONAL BACKGROUND INFORMATION

The main campus of Texas Tech University is one of the largest in the world,
encompassing 1,839 contiguous acres .on the main campus.

The physical plant

includes more than 160 structures (with 80 major buildings) comprised of a total
of 7.36 million gross square feet valued at over $700,000,000.
Texas Tech is the largest university and offers the most diverse and many of
the strongest undergraduate, graduate, and professional school programs within a
geographic area ranging from Tucson, Arizona (University of Arizona) 630 miles to
the west, to Boulder, Colorado (University of Colorado) 600 miles to the north,
to Austin, Texas (University of Texas) 370 miles to the south and east .

This

area includes about 500,000 square miles and is larger by far than any of the
other stntes except Alaska.
l-lhile the University recognizes that its primary responsibility is to the
citizens of Texas, the institution is also aware of its broader educational
mission resulting from its uni9ue geographic location.

Geography also plays a

large role in the University's International Center for Arid and Semi-Arid Land
Studies (!CASALS) which has a worldwide reputation for research on . deserts and
geographic adaptation to declining water resources.

ICASALS supports the

institution's special mission relating to dry lands that was developed ·.in
response to a Coordinating Board directive more than fifteen years ago.
The Texas Tech University Center at Junction is a functioning educational
unit and serves as a major base camp for many areas of field research.
facility offers intensive undergraduate and graduate

...
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July and is a rich resource for inspiration, observation, and class projects not
efficaciously afforded on the main campus.
The Texas Tech University Center at Amar1.llo is an educational facility and
agricultural research farm of nearly 14,000 acres.

The Agricultural Sciences

Field Laboratories are located on 983 acres in Lubbock County.

This location

also contains model feedmill and feedlot facilities that are expected to _gain
international attention as part of a sophisticated, workable system for teaching
and research in animal nutrition.
The professional reputations of many of the faculty at Texas Tech are
nationally and

internation~lly

recognized, and the diversity of this group of

1,150 or so is evidenced by the fact that their highest degrees were earned at
more than 150 institutions in 41 states and several foreign countries.
While there is still room for growth and implementation of new and varied
academic programs, Texas Tech has indeed become a university of the "first class">
as directed by its founding legislation.
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~oard of Regents
Texas Tech Univers ity
October l, 1993

Item to be Conside red :
Approva l of SACS Mission Stateme nt for Texas Tech Univers ity and Texas
Tech Univers ity Health Science s Center.
Previou s Board Action :
The Board of Regents has approve d Role and Scope stateme nts for Texas
Tech Univers ity and Texas Tech Univers ity Heaith Science s Center on
Most recently , on March 8, 1985, a Mission
several occasio ns .
Stateme nt, actuall y Role and Scope Stateme nt, was adopted for Texas
Tech Univers ity ahd on January 17, 1989, a Mission Stateme nt was
adopted for Texas Tech Univers ity Health Sciences Center .
Stateme nt of Pertine nt Facts :
The attached joint Mission Stateme nt . for Texas Tech Univers ity and
Texas Tech Univers ity Health Science s Center will serve as a framewo rk
for more specifi c Mission Stateme nts to be develop ed for · each
institut ion. The Souther n Associa tion of College s and Schools (SACS)
requires that ·this Mission Stateme nt be approve d by the Board of
Regents .
.The focus of the Mission Stateme nt is on excellen ce, continu ous quality
improvem ent, stimula ting meaning ful research , and support ing faculty
·a nd staff in satisfy~ng those whom we serve.
Advice, Opinion s. Recomm endation s and Motion:
If the Board of Regents concur, the followin g motion is in order:
that the Board of Regents of Texas Tech Univer sity
app.rove s the attache d SACS Mission Stateme nt for Te">qis Tech
Univers ity and Texas Tech Univers ity Health Science s Ceu.ter. "
~Resolved,
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MISSION
The mission of Texas Tech University and Texas Tech University
Health Sciences Center is to provide the highest standard of
excellence in higher education, vhile pursuing continuous
quality improvement, stimulating the greatest degree of
meaningful research and supporting faculty and staff in
satisfying those '"1hom we serve .
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4.

TTU: Approve revised mission statement.
RECOMMENDATION

The Office of the Chancellor concurs with the recommendation of the Office of
th·e President that the Board of Regents of Texas Tech University approve the
revision to the Mission Statement as follows : ·
Mission Statement
The mission of Texas Tech University and Texas Tech University Health Sci
onces Genter is to provide the highest standard of excellence in higher education
while pursuing continuous quality improvement, to foster the intellectual and personal development of students. stimulating to stimulate the greatest degree of
meaningful research~ and supporting to support faculty and staff in satisfying
those whom we serve.
BACKGROUND INFORMATION

The mission statement for Texas Tech University was created and approved by
the Board of Regents at its meeting on October 1, 1993. Recently it was brought
to the attention of the president that the current mission statement did not reference students. After being reviewed by the deans and vice presidents, the mission statement was amended as noted above.
Implementation of a new mission statement will reemphasize the commitment of
the university to students and will be effectively immediately upon approval by
the Board of Regents.
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ITEMNo. 4
4.

TIU: Approve revised mission statement-Dr. Donald Haragan presented the
request that the Board of Regents of Texas Tech University approve the revision to
the Mission Statement as follows:
Mission Statement
The mission of Texas Tech University and Texas Tech University
Health ~ciences Center is to provide the highest standard of
excellence in higher education while pursuing continuous quality
improvement. to foster the intellectual and personal development of
students. stim~lating to stimulate the greatest degree of meaningful
research; and supporting to support faculty and staff in satisfying those
whom we serve.
;

Dr. Haragan presented some histor;i regarding the Mission Statement. He stated
that approximately six or seven years ago when he was serving as Provost he
appointed a committee to develop a vision and a mission statement for the
university. The committee did so and the faculty and Dr. Lawless approved the
result. For the first time, the university adopted a formal mission statement that
currently hangs on the walls in many offices of the University.
Dr. Haragan explained that recently a graduate student, Fran Kennedy, pointed out
the omission of reference to students in the statement. Dr. Haragan recognized Ms.
Kennedy who was in the audience. Dr. Haragan noted that the omission was
embarrassing given the fact that our mission is to share knowledge with students.
The Mission Statement has been revised to reflect the importance of students.
Dr. Haragan expressed some concern that in the quest for Carnegie Tier I Research
Status some of the emphasis on teaching might be lost on some people. He noted
that. it is not the intention of the University for excellence in undergraduate education
to be sacrificed in the effort to reach that status.
Dr. Haragan thanked Ms. Kennedy for her suggestion and requested that since the
Board of Regents adopted the ·former Mission Statement that.they adopt ttl~
proposed one as well. Regent N. Jones offered her congratulations to-Ms. Kennedy.
Opportunity for discussion followed the presentation. Regent N. Jones asked if there
were objections. There being no objection, the item was recommended to the Board
of Regents for approval.
Regent Newby commended Ms. Kennedy and also Dr. Haragan for his open door
policy that resulted in this revision.
. Mission Statement Discussion Paper
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Board of Regents
Texas Tech Univers ity Health Science s Center
January 17, 1989

Item to be Conside red:
Health Science s Center Mission Stateme nt
Previous Board Action:
No formal action taken
Stateme nt of Pertine nt Facts:
At the May 13, 1988 (Item H88) Board of Regents meeting , the
Five Year Plan for the Health Science s Center was approve d and
submitte d to : the Texas College and Univers ity System
Coordin ating Board. In complia nce with Coordin ating Board
request , this Mission Stateme nt reflects the goals and
objectiv es of the Health. Science s Center .
Advice, Opinion s, Recomm endation s and Motion:
If the Board of Regents concur, the followin g motion is in
order:
''RESOLVED, that the Board of Regents approve s the
Health Science s Center Mission Stateme nt as atta~hed.
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TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER
Mission Statement
Texas Tech University Health Sciences Center (TTUHSC) is unique to
Texas medical education in that there are four Regional Academic Health
Centers located in Lubbock, Amarillo, El Paso, and Odessa, which provide
quality medical, nursing and allied health education, research and
conununity service.
Created to educate health care professionals who are prepared to
provide quality health care to the underserved populations of West Texas
and beyond, TTUHSC utilizes a regional concept in providing scholarly
instruction at the four centers :
RAHC

SCHOOL

EDUCATIONAL PROGRAM

Lubbock

Medicine

Undergraduate
Graduate
Undergraduate
Graduate
Undergraduate

Nursing
Allied Health
Medicine

Undergraduate
Graduate

· El Paso

Medicine

Undergraduate
Graduate

Odessa

Medicine
Nursing

Graduate
Undergraduate

Amarillo

In addition, TTUHSC faculty members are actively involved in the
scientific pursuit of new knowledge and the delivery of skilled patient
care, vital components to any medical education program. Both faculty
and students at TTUHSC in Lubbock enjoy close proximity to Texa·s Tech
University and, thus, are able to take advantage of academic· opportunities which greatly enhance the educational environment. For example,
graduate education in the biomedical sciences is a collaborative effort
in the areas of biomedical research; jointly-sponsored seminars; certain
coursework , including the M.D./Ph.D. curriculum; and joint faculty
appointments. Moreover, nursing students, undergraduate and graduate,
are enrolled concurrently throughout their degree program and take
courses at both campuses. Another important benefit ls the cultural
offerings of a major university which are readily available to TTUHSC
students and faculty.
·
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Texas Tech University Health Sciences Center
Mission Statement
Page 2
True to its mission, TTUHSC has made a commitment to provide
excellence in education at the undergraduate, graduate, and continuing
education level in medicine, nursing and allied health, particu~arl y
focusing on rural health care .
Because research is an essential
component of the educational process, TTUHSC seeks to support and
encourage its faculty in the generation of new knowledge, basic . and
clinical, related to health issues.
TTUHSC also recognizes the
importance of community service and places an emphasis on expandi ng
preventive and primary outpatient care availability to all the people of
West Texas. Likewise, the Health Sciences Center recognizes the need to
offer tertiary care and specialized programs in collaboration with its
affiliated hospitals and other institutions . The Health Sciences Center
believes learning to be . an ongoing process and seeks to encourage
continuing education ,among its students, its alumni, its faculty, and
its professional colleagues.
Thus, these teaching, research, and
service components of TTUHSC have been primarily designed, and have
their primary focus, in meeting the health care needs of West Texas 1
underserved rural population.
TTUHSC takes particular pride in the
improved quality of life for Texans, an outgrowth of the successful
implementation of its educational programs.
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Board of Regents
Texas Tech University Health Sciences Center
January 19, 1991

Item to be Considered:
Revision of Health Sciences Center Mission Statement
Previous Board Action:
January 17, 1989, Item H68
Statement of Pertinent Facts:
Amendment of the current Texas Tech University Health Sciences
Center Mission Sta~ement to appropriately reflect the role and
scope of the mission.
Advice, ·o pin.ions, Recommendations and Motion:
If the Board of Regents concur, the following motion is in order :
"RESOLVED, that the Board of Regents ~ercrs 'fecli lini~-s-it.y
-Health 55ences-€enter approves the Mission Statement as
attached."
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TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER
Mission Stateme nt
Texas Tech Univers ity Health Science s Center (TTUHSC) is un~que to
Texas medical educatio n with its academi c and adminis trative center [in
that -there -are -four -Region al -Academ ic -Health -€enters ] located in
Lubbock and supporte d by three Regiona l · Academic Health Centers in
Amarill o, El Paso, and Odessa, which provide quality medical , nursing
and allied health educati on, researc h and community service.
Created to educate health care profess ionals who are prepare d to
provide quality health ~are to the underse rved populati ons of West Texas
and beyond, TTUHSC utilize s a regiona l concept in providin g scholar ly ·
instruc tion in allied health, medicin e, and nursing at the undergr aduate
and graduat e levels at Lubbock and at each of our three centers {at-the
£our - centers ]:
RAHC

SCHOOL

EDUCATIONAL PROGRAM

Lubbock

Medicin e

Undergr aduate
Graduat e
Undergr aduate
Graduat e
Undergr aduate
Graduat e

Nursing
Allied Health
Amarill o

Medicin e

Undergr aduate
Graduat e
Undergr aduate
Graduat e

Allied Health
El Paso

Medicin e

Undergr aduate
Graduat e
Undergr aduate
Graduat e

Allie.d Health
Odessa

Medicin e
Nursing

Graduat e
Undergr aduate
Graduat e
Undergr aduate
Graduat e

Allied Health

In addition , TTUHSC faculty members are actively involve d in the
scienti fic pursuit of new knowled ge and the delivery of skilled patient
care, vital compone nts to any medical educatio n program • . Both facu],ty
and studept s at TTUHSC in Lubbock enjoy close proximi ty to Texas Tech
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Texas Tech University Health .Sciences Center
Mission Statement
Page 2
University and, thus, are able to take advantage of academic opportunities which greatly enhance the educational environment.
For example,
graduate education in the biomedical sciences is a collaborative effort
in the areas of biomedical research; jointly-sponsored seminars; certain
coursework, including the M. D. /Ph.D. curriculum; and joint faculty
appointments. Moreover, nursing students, undergraduate and g~aduate,
are enrolled concurrently throughout their degree program and take
courses at both campuses.
Another important benefit is the cultural
offerings of a major university which are readily available to TTUHSC
students and faculty.

a

True to its mission, TTUHSC has made
commitment to provide
excellence in education at the undergraduate, graduate, and continuing
education level in meoicine, nursing and allied health, particularly
focusing on rural health care.
Because research is an essential
component of the educational process, TTUHSC seeks to support and
encourage its faculty in the generation of new knowledge, basic and
clinical, related to health issues.
TTUHSC also recognizes the
importance of community service and places ·a n emphasis on expanding
preventive and primary outpatient care availability to all the people of
West Texas. Likewise, the Health Sciences Center recognizes the need to
offer tertiary care and specialized programs in collaboration with its.
affiliated hospitals and other institutions . The Health Sciences Center
believes learning to be an ongoing process and seeks to encourag_e
continuing education among its students, its alumni, its faculty, . and
its professional colleagues .
Thus, these teaching, · research, and
servi~e components of TTUHSC have been primarily designed, · and . have
their primary focus, in meeting the health ~are needs of West Texas 1
underserved rural population.
TTUHSC takes particular pride in . the
improved q~ality of life for Texans, an outgrowth of the successful
implementation of its educational programs .
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Board of Regents
Texas Tech Universit y Health Sciences Center
October l, 1993

Item to be Considere d :
Revision of Texas Tech Universit y Health Scienc es Center Mission
Statement
Previous Board Action:
January 19, 1991, Item H54
Statement of Pertinen t Facts:
Amendment of the current Texas Tech Universit y Health Sciences
Center Missi6n Statemen t to appropria tely reflect the role and
scope of the mission .
Advice, Opinions, Recommen dations and Motion:
If the Board of Regents concur, the following motion is in
order:
"RESOLVED,
that the Board of Regents of Texas Tech
·universi ty Health Sciences Center approves the Mission
Statemen t as attached. "
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TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER
Mission Statement

·cxas Tech University Health Sciences Center (TTUHSC) is unique to Texas medical-education with
:s academic and administrative center located in Lubbock and supported by three Regional Academic
iealth Centers (RAHC) in Am~rillo, El Pa.s o, and Odessa, which provide quality medic_al, nursing and
.Hied health education, research and community service.
=reated to educate health care professionals who are prepared to provide quality health care to the
mderseryed populations of West Texas and beyond, TTUHSC utilizes a regional concept in providing
:cholarly instruction in allied health, medicine, and nursing at the undergraduate and graduate levels at
..ubbock and at each of our three centers:

RAHC

SCHOOL

EDUCATIONAL PROGRAM

Lubbock

Medicine

Undergraduate
Graduate
Undergraduate
Graduate
Undergraduate
Graduate
Undergraduate
Graduate

Nursing
Allied Health
Pharmacy

Amarillo

Medicine

Undergraduate
Graduate
Undergraduate
Graduate
Undergraduate
Graduate

Allied Health ·
Pharmacy

El Paso

Medicine

Undergraduate
Graduate
Undergraduate
Graduate

Allied Health

Odessa

Medicine
Nursing

Graduate
Undergraduate
Graduate
Undergraduate
Graduate

Allied Health
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TEXAS TECH UNIVERSITY HEALT H SCIENC ES CENTER
Mission Statemen t
Page2

In addition, TIUHSC faculty members are actively . involved in the scientific pursuit of new
knowledge and the delivery of skilled patient care, vital components to any medical education
program. Both faculty and ~tudents at TTUHSC in Lubbock enjoy close proximity to Texas Tech
University and, .thus, are able to take advantage of academic opportunities which greatly enhance the
educational environment. For example, graduate education in the biomedic~l sciences is a
collaborative effort in the :areas of biomedica l research; jointly-sponsored seminars; certain
coursework, including the M.D./Ph.D . curriculum; a~djoirit faculty appointments. Moreover, nursing
~t:udents, undergradu ate and graduate, are enrolled Concurrently throughout their d_egree program and
~ke ·courses at both campuses. Another important benefit is the cultural offerings of a major
university which are readily available to TTUHSC students and faculty.
True to its mission, TIUHSC has made a commitrneIJt to provide excellence in education at the
undergraduate, graduate, and continuing education level in medicine, nursing and allied health,
with emphasis on border and [t>arti:GalaFiy-fe€HSiRg-oo] rural health care. Because research is an
essentiai·co mppnent of the educational process, ·rruHSC seeks to support and encourage its faculty
new kn~wledge: . basic an~ clinical, rela~ed to health issues. TTUHSC also
~n the generation
recognj~~ the importance of community s·e rvice ·and places an emphasis on expanding preventive and
West Texas. Likewise~ the Health Sciences .
pnmary outpatient care ~vallability to ~II ·t he people
Center recognizes the ne~d to offer tertiary care and spe.cialized programs in collaboration·with its
afliliate4 hospitals. and other instituti.ons . The Health Sciences Center believes learning to be an
ongoing process and seeks ·to encourage continuing education (ltm;mg its students, its alumni, its
faculty, and. its profess·iQn~l colleagues. .Thus, these teaching, research, and service componen ts
·TTUHSC have.·been ·primarily designed to meet[1-aRd-have-the-iF13rim~f-y-fusus~-meetmg] the health
-~re needs of West Texas' underser\ted [raFd] population s \.Vith special emphasis on border and rural
~· TIUHSC takes partfoular pride in the improved quality of life for Texans, an outgrowth of the
successful implementation of its educational programs.
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.Soard of Regents
rsity Health Sciences Center
Unive
Tech
Texas
December 17, 1993

Item to be Considered:
r Mission Statement
Revision of Texas Tech University Health Sciences Cente
Previous Board Action :
October 1, 1993, HS
Statement of Pertinent facts:
Graduate Program is strongly
The addition to the Lubbock RAHC of Biomedical Sciences
tion Coordinating Board · in view of the
recommend~ by the Texas Highe r Educa
g for this School.
Legislature's intent when they provided us with lhe fundin
Adyice. Opinions, Recommendations and Motion:
order:
If t~e Board of Regents concur, the following motion is in
rsity Health
"RESOLVED, that the Board of Regents of Texas Tech Unive
Center approves the ·Mission Statement as a~ached . •
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TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER
Mis~ion

Statement

Texas Tech University Health Sciences Center (ITUHSC) is unique to Texas medical education
with its academic and administrative center located in Lubbock and supported by three Regional
Academic Health Centers (RAHC) in Amarillo, El Paso, and Odessa, which provide quality
medical, nursing and allied health education, research and community service. ·
Created to educate health ·care professionals who are prepared to provide quality health care to
the underserved populations of West Texas and beyond, TIUHSC utilizes a regional concept in
providing scholarly instruction in allied health, medicine, and nursing at.the undergraduate and
graduate levels at Lubbock and at each of qur three centers:
RAHC

SCHOOL

EDUCATIONAL
PROGRAM

Lubbock

Medicine

Undergraduate
Graduate
Undergraduate
Graduate
Undergraduate
Graduate
Undergraduate
Graduate
Graduate

Nursing
Allied Health
Pharmacy
Biomedical Sciences
Amarillo

\fedicine
Allied Health
Pharmacy

El Paso

Medicine
Allied Health

Odessa

Medicine
Nursing
Allied Health

Undergraduate
Graduate
Undergraduate
Graduate
Undergraduate
Graduate
Undergraduate
Graduate
Undergraduate
Graduate
Graduate
Undergraduate
Graduate
Undergraduate
Graduate
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TEXAS TECH UNIVERSITY HEALTII SCIENCES CENTER
Mission Statement
Page 2
In addition, TTIJHSC faculty members are actively involved in the scientific pursuit of new
knowledge and the delivery of skilled patient care, vital components to any medical education
program. Both faculty and students at TfUHSC in Lubbock enjoy close -proximity to Texas
Tech University and, thus, are able to take advantage of academic opportunities which greatly
enhance the educational environment. For example, graduate education in the biomedical
sciences is a oollaborative effort in the areas of biomedical research; jointly-sponsored seminars;
certain coursework, including the M .D./Ph.D. curriculum; and joint faculty appointments.
Moreover, nursing students, undergraduate and graduate, are enrolled concurrently throughout
their degree program and take courses at both campuses. Another important benefit is the
cultural offerings of a major university which are readily available .to TTUHSC students and
faculty.
True to its mission, TTUHSC has made a commitment to provide excellence in education at the
undergraduate, graduate, and continuing education level in medicine, nursing and allied health,
wi~ emphasis on border and rural health care. Because research is an essential component of
the educational process, TI1JHSC seeks to ~upport and encourage its faculty in the generat~on
of new knowledge, basic and clinical; related to health issues. TfUHSC also recognizes the
importance of c0mmunity service and places an emphasis on expanding preventive and -primary
outpatient care ayailability to all the people of West Texas. Likewise, the Health Sciences
Center recognizes the 11eed to offer tertiary care and specialized programs in collaboration with
its C!-ffiliated hospitals and other institutions. The Health Sciences Center believes learning lo
be an ongoing process and seeks to encourage continuing education among its students, its
alumni; its faculty, and its professional colleagues. Thus, these teaching,. research, and service
components of 1TUHSC have been primarily designed to meet the health care needs of West
Texas' underserved populations with special emphasis on border and rural areas. TTUHSC
takes particular pride in the improved quality of life for Texans, an outgrowth of the successful
implementation of its educational programs.
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Texa s High er Educ ation

COO RDIN ATIN G BOA RD

DIVISION OF UNIVERSITIES AND HEALT H-REL ATED Il'iSTIT UTION
S
Marsha ll A. Hill, Assista nt Commi ssioner
P. 0 . Box 12788 Austin. Texas 78711
512-483-6200 FAX512 -483-6168

April 28, 1999

David R. Smith, MD
President
Texas Tech University Health Sciences Center
3601 4 111 Street
Lubbock, TX 79430
Dear Dr. Smith:
This is to confirm that at its April 23, 1999 meeting, the Coordinating Board
approved
the Table of Programs and Mission Statement for the Texas Tech Univers
ity Health Sciences
Center. A footnote was added to your institution's approv ed Mission Statem
ent to recognize
the addition of the Bachelor of Science in Physician Assista nt Studies degree
program at
Midland College. In addition, the footnote to your Table of Programs describ
ing doctoral-level
nursing offered in cooperation with The University of Texas Health Scienc
e Center at San
Antonio was replaced with, "Doctoral program in cooper ation with The
University of Texas
Health Science Center at San Antonio, which awards the degree."
Enclosed are the current Mission Statem ent and Table of Programs. We
wish you every
success in planning for the future.
Cordially,

'

Marsha ll A. Hill

Enclosures

c:

TTL) HS9

John T. Montford
Robert Woodson
Paul R. Meyer

APR S0 1999
PROGRAM PLANNING
& POLICY ANALY~\S
lOQled at n4S Chevy Ch:ise Olive, Building V, Aus Un, Texas 78752

AN EQUAL OPPORT UNITY EMPLOY ER AND SERVIC E .P ROVIDE
R
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MISSION STATE MENT
INSTITUTION: Texas Tech Univer sity Health
Scienc es Center

APB: Janua ry 21, 1994
APB: April 23, 1999

Texas Tech University Health Sciences Center (TTUHSC) is unique to
Texas medical
education with its academic and administrative center located in Lubboc
k and supported by
three Regional Acade mic Health Centers (RAHC ) in Amarillo, El Paso
and Odessa~ which
provide quality medical. nursing , and allied health education, research
and community service.
TIUHS C faculty members are actively involved in the scientific pursuit
of new
knowledge and the delivery of skilled patient care - vital components
to any medical education
program. Both ·faculty and students at TTUHS C in Lubbock enjoy close
proximity to Texas
Tech University and, thus, are able to take advant age of academ ic opport
unities that greatly
enhance the educational environment. For example, graduate e.ducat
ion in the biomedical
sciences.is a collaborative effort in the areas of biomed ical research, jointlysponsored
seminars, certain course work including the MO/Ph D curriculum, and joint
faculty appointments .
Moreover, both undergraduate and graduate nursing students are enrolle
d concurrently
throughout the degree program, taking courses at both campuses. Anothe
r important benefit is
the cultural offerings of a major university that .are readily available to
TTUHS C students and
faculty .
True to its mission, TTUHSC has made a commitment to provide excelle
nce in
education at the undergraduate, gradu?te, and continuing e·ducation levels
in medicine, nursing,
and allied health, with emphasis on border and rural health care. Becau
se research is an .
essential component of the educational process, TTUHS C seeks to suppo
rt and encourage its
faculty in the generation of new knowledge (basic and clinical) related
to health issues.
TTUHSC also recognizes the importance of commu nity service and places
an emphasis on
expanding preventive and primary outpatient care available to the West
Texas populace, and
recognizes the need to offer tertiary care and specialized progra ms in
collaboration with its
affiliated hospitals and other inst\tutions. The Health Sciences Center
believe s learning to be
an ongoing process and seeks to encourage continuing educat ion among
its students, its
alumni, its faculty, and its professional colleagues. Thus, these teachin
g, 'research, and service
components of TIUHS C have been primarily design ed to meet the health
care needs of West
Texas' underserved populations with special empha sis on border and
rural areas. ·TTUHSC
takes particular pride in the improved quality of life for Texans, an outgro
wth of the successful
implementation of its educational programs.
Created to educat e health care professionals who are prepared to provide
quality health
care to the underserved populations of West Texas and beyond •. TTUHS
C utilizes a regional
concept in providing scholarly instruction in allied health, medicine, and
nursing at tlie
undergraduate and graduate levels at Lubbock and at each of,..the three
center s (A!"fla~illo, El
Paso, and Odessa).
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TTUHSC , Mission Statement
Page 2
TEXAS TECH UNIVERSITY HEALTH SCIENC ES CENTER -LUBBO CK
DISCIPLINE

LEVEL OF DEGREE PROGR AM

Medicine
Nursing
Allied Health
Pharmacy
Biomedical Sciences

Undergraduate,
Undergraduate,
Undergraduate,
Undergraduate,
Graduate

Graduate
Graduate
Graduate
Graduate

REGIONAL ACADEM IC HEALTH CENTERS
DISCIPLINE

LEVEL OF INSTRU CTION

Amarillo

Medicine
Allied Health
Pharmacy

Undergraduate, Graduat e
Undergra duate, Graduat e
Undergra duate, Graduat e

El Paso

Medicine

Undergra duate, Graduat e

Odessa

Medicine
Nursing
Allied Health.

Graduat e
Undergra duate, Graduat e
Undergraduate, Graduat e

• Bachelor of Science in Physician Assistant Studies degree program at Midland College .
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TEXAS TECH UNIVERSITY: PLANNING FOR NATIONAL EXCELLENCE
David J. Schmidly, President
Chancellor's Expectations
During the course of this year I have had many conversations with the Chancellor about
where Texas Tech University should be after the next five years. We have agreed on an
ambitious and challenging set of expectations whereby Texas Tech will be:
•

Clearly recognized by the public and academic community as among the top four
public institutions of higher education in Texas and among the top 75 public
institutions in the nation. Reputation reflected in appropriate national rankings.

•

Nationally recognized for quality of research, honors college, and graduate
programs. Recognized for ability to leverage resources, self sufficiency, and
stewardship of funds.

•

Known by employers for providing a highly valued degree with highly sought
after students. Recognized as a best buy in higher education. Students known for
ability to reason, articulate, use modem technology, and for being good citizens.

•

Known for a high level of institutional pride among current students, ex-students,
faculty, and staff. The term "Red Raider" will connotate a life-long bond.

•

Seen as a significant player in the economic_ revitalization of the High Plains and
West Texas.

To achieve such lofty goals will not be easy. A simple comparison with the University of
Connecticut (see chart 1), current~y ranked about 75th in the country, reveals how
dramatically we must improve our performance to be more nationally competitive. These
basic parameters can be reduced to two broad categories: faculty performance and
student quality.
Strategic Plan: Manage Expectations and Outcomes
For Texas Tech to become a nationally prominent institution, it must change its culture,
accept a new form of management and administration, and become more focused on
performance. To do this will require a meaningful and workable strategic plan.
Fundamental to an effective strategic plan in a university setting is a process that
incorporates all constituents in the planning process. Texas Tech University has designed
such a process. In its final form, the University's plan will provide a unified direction for
the future of Texas Tech. The plan will have been interactive in nature with the work at
the University level impacting the Area and Unit plans and the Area and Unit plans
impacting the final outcome of the University plan.
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The final document will include a mission, vision, goals, critical success factors,
objectives, strategies and assessments for the University, each of the thirty-one Areas and
all of the Units reporting to those Areas. Fundamental to the success of the plan will be
assessment and benchmarking. Annually all individuals and entities will be evaluated
·using the plan as a template to measure success.
As with all strategic plans, this plan will not be static in nature. Annually the plan itself
will be evaluated to ensure that it continues to provide the framework for making Texas
Tech University a premier public research university meeting the needs of the people.it
serves.
Background
•
•

Texas Tech University is engaged in a comprehensive strategic planning process.
Strategic Planning began in Fall Semester with a SWOT Analysis and the
identification of Critical Success Factors.
• A Steering Committee composed of faculty, staff, administrators and student
representation was appointed to guide strategic planning.
• An external consultant was identified to facilitate the strategic planning process.
• A University Strategic Plan was drafted which includes Mission and Vision
Statements, and Goals, Critical Success Factors and Objectives.
• Two Town Hall Meetings led by the President were held to encourage University
and Community dialogue on the goals of the University.
• Presentations were made to the Faculty Senate, Staff Senate and Student Senate to
involve all groups within the university.

Current Activity
•

Using the university strategic plan as a guide, more than 30 areas of the university
(such as the College of Engineering and Student Affairs) have developed arealevel strategic plans.
In addition, units within each area are developing unit-level strategic plans. These
plans will be the most focused because they are specific to each individual unit.
Area and unit plans will be reviewed by task forces and feedback will be provided
to the area and unit leaders.
Faculty, staff and student involvement is critical to the strategic planning process.

•
•
•

Timeline
•
•
•
•

May through June feedback to Areas will continue.
On or before June 29th first drafts of Unit strategic plans are due.
Throughout Summer feedback to Units from the Task Forces.
October 15th submission of second drafts of area and unit plans including
strategies and assessments for individual objectives.
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•
•
•

Steering Committee continues to revise the University Strategic Plan based on
information from the area and unit plans.
Submission of final copies of University, Area and Unit Strategic Plans.
December 13-14 President Schmidly presents the University Strategic Plan to
the Board of Regents.

Impact of Strategic Planning
•
•
•
•

University and community members have a clear vision for Texas Tech.
Planning and assessment are coordinated activities at Texas Tech.
Strategic planning becomes an ongoing effort, impacting programs, budgeting
and overall quality of Texas Tech University.
Texas Tech and each Area and Unit can accurately measure progress toward
goals and demonstrate success in enhancing the national reputation of its
programs.

My Philosophy About Administering the University
In a system of shared governance, such as exists on most academic campuses, the nature
and kinds of conversations that take place are huge. The quality of these conversations
plays a big role in the institution's success.

Conversations reflect the culture of the institution. Are they negative, pessimistic,
focused around relationships or are they positive, optimistic, ambitious and focused on
performance? Attitudes make a huge difference and greatly impact the morale of an
institution, the pride that people have in it, and how it feels about itself. In tum, this
influences the psyche of the place and the confidence of everyone associated with it.
I have spent this academic year listening and talking to students, faculty, staff, exstudents, and supporters. I have held town hall meetings with these constituents.
Always, assessing the conversations.
I have reached the conclusion that Texa8 Tech is an institution whose culture has been
based more on ''the value of relationships" than "the value of performance." An
institution like this will have difficulty taking giant strides forward. Typically, such
institutions continue to replicate themselves over and over.
Successful universities are characterized by an on-going commitment to competition
and the attainment of performance goals. The only way to acpess performance is
through meaningful metrics. I am a passionate believer in database-decision making.
To know if you're getting better you have to be able to measure things. If you can't
measure it, then you don't know if you are getting better. The key is to use objective data
to assess progress - otherwise decisions are based simply on office politics.

-3-
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For us to attain our lofty goals, each college must have a system for measuring quality
and productivity. Those that exceed their goals should reap rewards and greater
flexibility to manage their resources.
The measuring process for driving the university toward a higher level of competitiveness
-and improvement requires a structured focus on productivity and quality. On the
productivity side you look at such things as enrollment, grant contract revenue, private
giving, and revenue streams generated by other income. The measuring is done on a
college-by-college basis within the university. Enrollment is included as part of the
measure because at a public university enrollment is a revenue-generating activity.
Funding for the institution is dependent on meeting enrollment.
The other half of the conversation relates to quality. Each college must construct a
quality measurement system that involves national benchmarking. For example,
colleges might pick 10 institutions in their field, with at least three of those being similar
in scale to Texas Tech. The goal should be to construct, measure, and benchmark against
your competition once every three years.
In this kind of scenario, the budget, which is an annual phenomenon, serves as the
incentive structure . For the annual cycle, the colleges must measure their
improvement over the previous year. As a result, you end up with an incentive system
based on a matrix of data that allows you to have a data-driven conversation with college
deans about whether they are getting better rather than having a political conversation
about whether you love them. It is perfectly possible to love a dean and nonetheless
recognize that the college isn't getting any better.

Working with the data, the university should set up quality and productivity rewards.
These might range from $50,000 to $1 million and would be based on improvement,
overall level of productivity, and size of school or department.
What you do is move money ar.ound the system in a way that is explicit and clear. It
doesn't make any difference about how loud someone might complain. It is based on
what you did. This changes the focus of the conversation. Those who succeeded in the
past through internal political lobbying will be discomforted_by the process. Those who
are interested in performance and felt unrewarded will be delighted. You simplify the
conversation because you ask: "What did you do?" The answer is: "We did or we did
not do." The interest is not in what you didn't do; it is in what you did.
I believe in delegating authority; micro-management is not my style. We need to give
deans the latitude to run their schools and then hold them accountable for whether they
had met agreed upon goals. The objective is to achieve concrete results not for the deans
to report that the year has been a success because "everybody feels good." I believe that
you have to house responsibility and authority in the same place. You can't say to
people: I will give you the authority to manage the thing, but you aren't responsible for
the results. Or worse: I'm holding you responsible, but I'm not giving you the authority
to make the results happen. My approach will be to give the authority and responsibility

-4-

Board Workshop Minutes
May 10,2001
Attachment 3 , page 5

to the deans. The conversations would go something like this: "Dean, you tell me what
your business is, and I'll measure how it gets better. But the responsibility and authority
is yours. If you need to move faculty, move faculty. If you need to rearrange your
budget, do it yourself so long as it is legal and you stay within budget. The dean will
!Ilanage the money. We're not going to second guess them. That's what it means to have
authority. But responsibility means that at the end of the day you'd better be teaching
more students better- and you 'd better be raising more money.
Finally, planning must include strategies to ensure that an employee's perfonnance
expectations are linked to the goals in the institution's strategic plan. This will require a
new cycle of evaluations whereby the faculty are reviewed in the fall by the Chairs;
Chairs are reviewed by the Deans in December; Deans are reviewed by the Provost in
February; Provost and Vice Presidents are reviewed by the President in March; and all
reviews are factored into the budget process.
Motivating the Faculty
Universities are driven by the behavior of the faculty. They are the structure, the core,
the bedrock of the enterprise. If you want to get better, but what you do doesn't make the
faculty do things in a more competitive way, then you won't succeed. That's why
incentives have to focus on teaching and research. If those get better, the university gets
better.
It takes a motivated faculty to drive an institution to greater heights - and money is a
great motivator, even for those who live in the ivory tower. Whether you are talking
about teaching or research, faculty respond to all kinds of financial incentives. Faculty
have a tremendous ability to regulate the investment of their own time and energy. If
they notice that rewards for doing work don't make them any better off than a colleague
who is not doing such work, then there is a tendency to do what they want. So, it is
desirable to have an incentive structure that says if you do more, the university will
recognize it with compensation:
So, the strategic plan ls designed to make Texas Tech a performance oriented institution,
and it is designed to be a blue print for action to motivate the faculty to a level of
performance conducive of a nationally competitive institution.
The Budget: What to Expect in the Future
Texas may be entering a period where it could experience slight declines in actual and
forecasted revenues. Such a situation would have major implications for our budget.
With state appropriations accounting for more than half our revenue, it would be hard to
offset with increases in tuition and fees. Higher education has fared well in the state
budget during the recent years of rapid revenue growth, but there is little doubt that as a
spending priority it ranks well behind health care, public education, and corrections.
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There is no magic to insulate us from an economic downturn and reduced state funding.
Therefore, it is incumbent for us to develop contingency plans in preparation for a
significant and lasting recession. Planning should involve forecasting the likely impact
of a hypothetical recession on all major revenue sources, and it should layout feasible
alternative budget-cutting options that would restore financial equilibrium. The only way
to do this, without losing institutional momentum, is to have an effective strategic plan
that is performance-based and that provides for a prioritization process, to guide decision
making.
Graphs/Charts illustrating key performance indicators about the institution

Faculty: How to grow, strengthen, and leverage the faculty?
Chart about Faculty FfE (chart 2)
Minority Faculty (chart 3)
Faculty Hires and Turnover (chart 4)
Performance of TIU Faculty in Research (chart 5)
Comparison of TIU/UH Research (chart 6)
Faculty Salary Averages-Comparison to Big 12 and Texas Institutions (chart 7)
Faculty Salaries-Compared to NASULGC Universities (chart 8)

Study Body: How do we balance growth and quality?
Enrollment Management Projections, Fall 2001 (chart 9)
Desired Enrollment Management Model (chart 10)
Student/Faculty Ratio (chart 11)
Status of Scholarship Funds (chart 12)

Budget: How do we spend our money?
Expenditures Per Student (chart 13)
Expenditures Per Student (%) (chart 14)
Salary by EEO Code (chart 15)
Salary by EEO Code(%) (chart 16)

Athletics: Status in Big 12 and budget
Summary Financial Information (chart 17)
Analysis of Expenditures 1996-2000 (chart 18)
Projected Revenues and Expenditures 2001-2004 (chart 19)
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TAKE HOME MESSAGE: THE "WE MUST" LIST
•

We must be realistic in our expectations. We are chasing a moving target.

•

We must rebuild our campus culture around performance.

•

The strategic plan must encourage the use of objective data to assess producti vity,
quality, and progress. The Deans and the Colleges must be the unit of focus.

•

We must hire and retain more tenure-track faculty. We must reduce faculty
turnover.

•

We must understand that faculty members count. For the university to improve,
faculty teaching and research must improve. And to make that happen, we must
provide the right financial incentives.

•

Faculty salaries must be increased.

•

We must diversify our faculty and student body.

•

We must continue to improve student quality and faculty/student ratios,
understanding that enrollment is a revenue generating activity and that adequate
revenues are vital to our success.

•

We must increase scholarship funds and endowments to support them.

•

We must understand the choices that have been in athletics, and that additional
institutional funds could be required to balance the budget.

-7-
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TEXAS TECH UNIVERSITY
MISSION STATE:MENT
Committed to teaching and the advancement of knowledge, Texas Tech University, a
comprehensive public research university, provides the highest standards of excellence in higher
education, fosters intellectual and personal development, and stimulates meaningful research and
service to humankind.

TEXAS TECH UNIVERSITY
VISION STATEMENT
Texas Tech University will be a national leader in higher education - manifesting excellence,
inspiring confidence, and engaging society. The University aspires to a national recognition of
excellence and performance in scholarship through teaching, research and service.
Texas Tech University will:
be recognized as one of the top public educational and research
universities in the United States, attracting the best students,
faculty and staff;
prepare students to be leaders and decision makers, articulate and
principled, innovative and confident, and able to think critically
with sound reasoning ability;
be a research-intensive institution where faculty discovery enhances
learning and prepares students to compete in a knowledge-based
society; and
be engaged in local, regional, and state social and economic development
for the benefit of both the public and private sectors.
Texas Tech University values:
mutual respect;
cooperation and communication;
creativity and innovation;
community service and leadership;
academic and intellectual freedom;
·
pursuit of excellence;
public accountability; and
diversity

1.
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TEXAS TECH UNIVERSITY

GOALS, CRITICAL SUCCESS FACTORS AND OBJECTIVES
(Critical Success Factors are those measurements by which Texas Tech University will define
success over the next five years. The following have been developed in order to set specific,
measurable, achievable, relevant and timely goals.)
Goal I. Access and Diversity. Recruit, retain, and graduate a larger, more academically
prepared, and diverse student body.
Critical Success Factors
• Mean SAT of I I 00 ( 1091) or ACT equivalent
• Mean GRE of I IOO or GMAT equivalent and mean LSAT
• Enrollment of 27,000 (24,558) students, 80% (83.5%) undergraduate with 5% honors and
20% (16.5%) graduate students including the law school
• 75 National Merit Scholars (51)
• Retention rate of 85% (80%) for freshman and graduation rate of 55% (47%) for all
undergraduate students
• Annually increase the diversity on campus
Objective I. I: Diversify the student body through increasing access.
Objective 1.2: Compete for the best and brightest undergraduate and graduate students.
Objective I .3: Improve retention and graduation rates.
Objective 1.4: Establish an enrollment management plan consistent with institutional
strategy.
Objective 1.5: Establish more scholarships and fellowships.
Goal 2. Academic Excellence. Attain national recognition as a top public educational
research university.
Critical Success Factors
• Top 75 public research university (9I)
• 2 faculty members in national academies (0)
• Increase number of faculty in elected national societies
• Ranked top 50 in Association of Research Libraries (63)
• Prepare for certification 700 Early Childhood - 12 teachers per year (500)
• Develop criteria for service learning distinction and with 10% of the undergraduate
student body graduating with service learning distinction
• 5% of students involved in study abroad or international programs (2.6%)
Objective 2.1: Strengthen undergraduate programs.
Objective 2.2: Strengthen graduate and professional programs.
Objective 2.3: Improve the ranking of the library among Association of Research Library
Institutions.
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Objective 2.4: Build research programs that contribute to the social and economic
development as well as national prestige.
Objective 2.5: Expand international education and study-abroad opportunities.
Objective 2.6: Increase the number of honor societies represented.
Objective 2.7: Maintain a faculty to student ratio of X.
Objective 2.8: Establish and support extern.ally funded centers and institutes.
Objective 2.9: Recruit, hire and retain nationally recognized faculty.
Objective 2. IO:Develop nationally recognized peaks of excellence in every university
college.

Goal 3. Engagement. Build community connections that enhance the quality of life for
students and the community.
Critical Success Factors
• Develop a tracking system for student career placement and identify baseline data
Objective 3.1: Support a student-centered learning community that enables students to
achieve their academic and career goals.
Objective 3.2: Enhance community relations.
Objective 3.3: Establish service learning as an academic priority.
Objective 3.4: Enhance fine arts and cultural opportunities on campus.
Objective 3.5: Increase p~icipation in the regional strategy for workforce and economic
development.
Objective 3.6: Maintain the role of Texas Tech at the Reese Technology Center.

Goal 4. Technology. Maximize the use oftechnology in the delivery of services.
Critical Success Factors
• Conduct 50 percent of internal business on-line (5)
• Offer X number of degree programs through distance learning and X% of total course
inventory through distance learning.
• Effectively utilize advanced technology in teaching X% of courses
Objective 4.1: Increase student, faculty and staff access to information technology.
Objective 4.2: Integrate the use of technology in teaching and learning processes.
Objective 4.3: Integrate the use of technology in research.
Objective 4.4: Expand the use of E-business applications to streamline administration.
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Objective 4.5: Become a technology resource for rural communities.
Objective 4.6: Increase the number of degree programs and courses offered
electronically.
·
Objective 4.7: Maintain state-of-the-art technology.

Goal 5. Partnerships. Build strategic partnerships and alliances.
Critical Success Factors
• Make a substantial difference by supporting the establishment, or preventing the failure
of 50 businesses per year in the West Texas economy
• Increase membership in Texas Tech Ex-students association
Objective 5.1 : Establish strong ties with Early Childhood - 12 education.
Objective 5.2: Establish a higher education partnership with community colleges.
Objective 5.3: Strengthen the partnership with the Texas Tech Health Sciences Center.
Objective 5.4: Increase the number of partnerships with state and federal agencies and
laboratories.
Objective 5.5: Enhance partnerships and cooperation among University areas.
Objective 5.6: Expand Texas Tech's presence in the region and state.
Objective 5.7: Develop partnerships with other universities.
Objective 5:8: Develop a strong partnership with-the Ex-Students Association.

Goal 6. Human Resources. Maintain a quality workforce and work environment.
Critical Success Factors
• Reduce annual faculty/staff turnover to 10 percent excluding retirement (staff 15%)
• Acquire revenues to construct, renovate or modernize space to accommodate faculty,
staff and student population
• Increase the number of tenure track faculty positions by 100.
• Achieve parity in salaries for faculty, staff and administration as benchmarked against
appropriate studies
.
Objective 6.1 : Recruit, support and retain excellent and diverse faculty, academic
professionals, and staff.
Objective 6.2: Reduce employee turnover and increase employee satisfaction.
Objective 6.3: Support professional development for all employees.
Objective 6.4: Provide necessary equipment and technology.
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Objective 6.5: Provide competitive salaries at all levels.
Objective 6.6: Implement the deferred maintenance plan.
Objective 6.7: Develop a coordinated system for policies and procedures.
Objective 6.8: Provide adequate space for University needs.

Goal 7. Tradition and Pride. Establish a national image for Texas Tech University.
Critical Success Factors
• Strengthen Big XII affiliation
• University Press publish at least 30 books annually (20)
Objective 7.1: Strengthen the pride and prestige associated with all Texas Tech programs
and activities.
Objective 7.2: Strengthen Texas Tech's position in the Big 12. Athletic Conference and
NCAA.
Objective 7.3: Design and implement a strategic and campus-wide integrated marketing
program.
Objective 7.4: Establish advertising/promotional campaigns that highlight University
achievements and outstanding people.

Goal 8. Institutional Advancement and Accountability. Strengthen.fiscal stability and public
accountability.
Critical Success Factors
• Endowment of $600 million ($376 million)
• Ranked among top 30 public universities in fund raising (34)
• Increase classroom utilization to 39% (27.5%) and classroom lab utilization to 27%
(14.3%)
Objective 8.1: Increase external funding.
Objective 8.2: Sustain our reputation for public accountability.
Objective 8.3: Improve the value/cost of education to students.
Objective 8.4: Maximize the utilization of existing space resources.
Objective 8.5: Develop measures of the responsiveness to public accountability.
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$79,300

Texa&-Austln
Colorado-Bou lder
Iowa State
TexasA&M
Missouri-Colum bia
TEXAS TECH*
Nebraska
Oklahoma
Kansas
Baylor University
Oklahoma State
·Kansas State
$94,100
$85,700
$85,200
$85,000
$84,400
$82,300
$81,500
$81,300
$79,600
$79,300
$73,100
$70,700

*Total Faculty count = 269.
Need $3,163,171 to getan average of $94,100
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*Total Faculty count= 269.
Need $3,163,171 to get an average of $94,100
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Rice
UT-Dallas
SMU
TCU
A&M-College Station
UT-Austin
Baylor
Houston
TEXAS TECH ..
UT-Arlington
North Texas
A&M·Commerc e
Texas Woman's
$69,400
$63,400
$62,300
$61,500
$61,100
$60,800
$60,500
$57,900
$57,700
$56,300
$56,100
$50,400
$48,300

Iowa State
Colorado-Boul der
Missouri-Colum bia
TexasA&M
Texas-Austin
Baylor University
Nebraska
TEXAS TECH 0
Kansas
Oklahoma State
Oklahoma
Kansas State

$63,100
$62,400
$61,800
$61,100
$60,800
$60,500
$58,400
$57,700
$56,100
$55,700
$55,300
$55,300
..Total faculty count: 249
Need $1 ,352,319 to get an average of $63,100
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**Total faculty count: 249
Need $1,352,319 to get an average of $63,100
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$57,300
$56,700
$52,700
$52,000
$50,800
$49,700
$48,800
$48,800
$48,oq:o
$47,500
$46,200
$44,800

ASSISTANT
PROFESSOR

***Total faculty count: 295
Need $3,267,715 to get an average of $57,300

BIG 12
1
Texas-Austin
2
TexasA&M
3
Iowa State
4
Colorado-Boul der
5
Missouri-Colum bia
6
Nebraska
Kansas
7
8
Kansas State
9
Oklahoma State
1'0 · Baylor University
TEXAS TECH...
11
12 Oklahoma

IRANKI

I

$66,900
$65,700
$59,200
$57,300
$56,700
$54,800
$51,800
$49,300
$47,500
$46,400
'$46,200
$43,000
$41 ,700

ASSISTANT
PROFESSOR

I

UT-Dallas
Rice
SMU
UT-Austin
A&M-College Station
TCU
Houston
UT-Arlington
Baylor
North Texas
TEXAS TECH" ..
A&M-Commerc e
Texas Woman's

INSTTIUTION

**•Total faculty count: 295
Need $3,267,715 to get an average of $57,300

1
2
3
4
5
6
7
8
9
10
11
12
13

IRAN~ ITEXAS

Big XII and Texas Institutions
Faculty Salary Averages 2000-2001
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($728)
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Business

($645)

($1,047)

$959

Education

($2 ,242)

($520)

($2,079)

Engineering

$4,569

$507
. $4,216

Human
Sciences

Law

•Assistant

I• Associate

- -----.

!•Professor I

($10,463) c---

($15,024)

TEXAS TECH UNIV ERSI TY
Average Faculty Salary Comparisons
with NASU LGC Universities FY 2001
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10,504 applic ations
3,954 freshm en
Mean SAT1 091
15.9% Diversity (9.4% Hisp.)
1,771 transf ers
776 new gradu ate studen ts
269 new law studen ts
Total UG 20,518
Total GR 3,389
Total Law 651
Total TTU 24,558

• 2000

(+8.7%)

(+12.5%)

(+7%)

Total TTU iS,013 .(+1.8o/o)

825 gradu ate new studen ts (+6%)
- 200 new law studen ts (-25.7%)
- Total VG 20,993 (+2%)
- Total GR 3,438 (+1%)
- Total Law 582 (-10.6%)

- 1,900 transf ers

- Mean SAT 1100
- 15% Diversity (9% Hisp.)

- 4,300 freshm en

- 12,000 applications

• 2001 Projections

En rol lm ent Ma nag em ent
Pro jec tio ns, Fa ll 2001
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24,555

4,040

20,515
19,515
1,000

24,588

4,040

20,518
19,608
910

distance, first generation issues, and financial aid programs.

* Major challenges to this model include demographic changes,

'Total Enrollment

Total GR/Prof Enrollment

Total UG Enrollment
Regular
Honors·

2000

2005

27,000

5,400

21,600
19,600
2,000

27,114

4,460

22,654
21,649
1,005

-2005

2 % Growth Model

Total Enrollment

Total GR/Prof Enrollment

Total UG Enrollment
Regular
Honors

2000

DESIRED: 80/20 Model*

2,556 (10.4%)

420

2,136
2,041
95

Growth

2,445 (10%)

1,360 (34%)

1,085 (5.3%)
85 (0.4o/o)
1,000 (100%)

Growth
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1995
1996
1997
1998
1999
2000

FALL
SEMESTER

10.00

15.00

24,185
24,717
25,022
24,158
24,249
24,558

1998

20,647.27
21,140.63
21,377.22
20,778.23
20,762.38
21,086.20

STUDENT FTE

Fall Semester

1997

1140.53
1181.30
1213.17
1233.68
1257.90
1334.38

1996

TOTAL
TOTAL
HEADCOUNT FACULTY FTE

1995

18.10
17SO
17.62
16.84
16.51
15.80

2000

STUDENT FTE/
FACULTY FTE RATIO

1999

I

21.21
· 20S2
20.63
19.58
19.28
18.40

STUDENT HEADCOUNT/
FACULTY FTE RATIO

I• Ratio by Student Count I

!• Ratio by Student FTE

TEXAS TECH UNIVERSI TY
Student/Faculty Ratio
Fall 1995 To Fall 2000
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1,294
670
624

Doll ars*

From End owm ents *

From Univ ersi ty Fun ds*

* x1000

End owm ent Equ ivale nt* 13,866

801

Num ber Sch olar ship s

1998
ACT.

22,933

1,032

682

1,714

1,126

1999
ACT.

42,244

1,901

886

2, 787

1,609

2000
ACT.

59,955

2,698

867

3,565

2,058

2001
ACT.

79,911

3,596

828

4,424

2,361

2002
EST.

100,711

4,532

826

5,358

2,869

2003
EST.

5,469

826

6,295

3,394

2004
EST.

121,533

ME RI T SCHOLARSHIP PROJECTION

TEXAS TE C H UNIVERSITY
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Im
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2000
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11 INSTITUTIONAL SUPPORT
• OPERATION AND MAINTENANCE OF PLANT
D SCHOL ARSHI PS AND FELLO WSHIP S
• AUXIL IAR Y ENTER PRISES
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2.1
9.4
4.8
3.6
8.2
8.4

PUBL IC SERV ICE

ACAD EMIC SUPP ORT

STUDENT SERVICES

INSTITUTIONAL SUPP ORT

OPER ATIO N AND MAINTENANCE OF PLANT

SCHO LARS HIPS AND FELL OWS HIPS

. AUXILIARY ENTE RPRI SES

18.4

9.6
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16.9

8.8

7.2

6.4

4.6

9.7

1.8

10.1

34.6

15.8

8.2

7.2

7.4

4.5

9.8

2.4

10.5

34.2

16.0

8.2

7.1

7.4

4.5

10.3

2.1

10.8 .

33.5

15.9

8.1

7.1

8.5

4.6
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11.1

32.8

FY1996 FY1997 FY1998 FY1999 FY2000
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Deans
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TEXAS TEC H UNIVERSITY
SALARY BY EEO COD E
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9.5
1.1
45.7
18.4
10.2
4.2
4.3
6.5

Deans

Faculty

Professional

Clerical

Technical Paraprofessional

Crafts/Trad es

Services

FY1996

Admin/Management

CATEGORY

6.4

4.1

4.0

9.8

19.1

45.6

1.1

10.0

FY1997

6.4

4.0

4.1

9.7

20.5

43.4

1.5

10.5

FY1998

ALL FUND S(%) .

6.5

3.8

4.5

9.4

22.0

41.6

1.7

10.6
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TEXAS TEC H UNIVERSITY
SALARY BY EEO COD E
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$1,500,000
$$(1,500,000)
$(3,000,000)

$9,000,000
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$4,500,000

$21,000,000
$19,500,000
$18,000,000
$16,500,000
$15,000,000
$13,500,000
$12,000,000
$10,500,000

1997

1998

• Expenditures
•Transfers From TTU

YEARS
•Revenues
• RRC Donations
l!I Fund Balance at Year End

1996

1999

Projects
•Transfers To TTU

o Capital

2000

Summary Financial Information 1996-2000

Departm ent of Intercollegiate Athletics
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Facilities
Track
ATC
Arena

1996

ATC

1997

ATC

1998

Baseball Turf
ATC
Arena

1999

Since 1996

% Increase

1

56%

Video Screen
ATC
Arena

796,632·J -. ... ~s·~,$.1
$ 20,563,078 I
43%

s

$ 19, 766,446 I

$ 9,446,6Q3~· J.·.-~"'-~ _'.,.'~4r,~
$. 2'2a1 ,744. . .I·. . , ..,,...
·~ .:):·i....
4%·
:, ~~
$ 696,5~1 ·I ..._
. .. -.·4_4.%:
$ 7,391,518··-r .. : . ·65:%~,

2000

Analysis of Expenditures 1996-2000

De par tme nt of Intercollegiate Athletics
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Projected Revenues & Expenditures 2001-2004

Depa rtme nt of Inter colle giate Athletics
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•Jones SBC Stadium & United Spirit Arena Annual Debt Service 2000
-2006

• Sources ofFunds for Debt Services - United Spirit Arena 2000-200
6

• Sources ofFunds for Debt Services - Jones SBC Stadium 2000-2006

DEBT SCHEDULES

•Analysis ofBooster Club Donations 2000-2001

Page26

Page24

• Red Raider Club Summary.Jnformation 1996-2000

BIG 12 CONFERENCE

Page 18

Page 15

Page 12
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•Projected Revenues & Expenditures 2001-2004

• Schedule ofFund Transfers To/From the University

•Analysis ofExpenditures 1996-200

•Summary Financial Information 1996-2000

DEPARTMENT OF INTERCOLLEGIATE ATHLETICS

KEY ELEMENTS
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The revenues and expenses for fiscal years 2001 -200 6 are current proje
ctions based
on information available.

Fiscal year 2000 is based on unau dited revenues and expenses from the
Athletics
Dep artm ent accounting records.

Not e- The revenues and expenses for fiscal years 1996-1999 are deriv
ed from
inde pend ent audi t reports. These audi t reports do not include capital
expenditures.
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•Expenditures

CCapital Projects

1996

mRRC Donations

1997

•Transfers To nu
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OFund Balance at Year End

2000
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•Transfers From nu

YEARS
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$(3,000,000}-t----,-----.------.,---------

$(1,500,000).-.. .. . .. . . ..... . ..... . .. . .
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Analysis ofExpenditures 1996-2000
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226,811
236,390
250,946
310,425
310,425

$
$
$
$
$
$
$
$
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1,254,676
1,171,865
1,089,054
1,006,243
1,150,243
1,169,712
1,249,268
1,308,747
1,231,800
1,187,038
2,143,819

(226,811)
(236,390)
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(393,899)
(426,521) $
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HOSPITAL AFFILIATE S OF TTUHSC
TTUHSC trains its health professionals in eight affiliate hospita_ls in West Texas. Like
hospitals throughout the country, these institutions are reeling from the combined effects
of government actions and market forces that drive up costs and drive down revenues.
The financial health of its affiliate hospitals is a serious concern for TTUHSC.

CHALLENGES
o

Federal Mandates
Congress continues to decrease Medicare reimbursement and
disproportionate share payments to hospitals

o

Managed Care
Managed care companies seek to pay less for an increasing array
of services, delay payments for existing contracts, and do not
recognize the higher costs of health care in teaching hospitals

o SafetyNet

As providers of last resort, affiliate hospitals are losing paying
Medicaid clients and gaining high-cost uninsured clients

o Health Professionals Shortage

Affiliate hospitals participate in a bidding war with other hospitals
for nurses and some specialist physicians

o

Comprehensive Regional Care
Affiliates and HSC are the region's centers for excellence in
trauma, bum, and perinatal care

CONSEQUENCES
o

Contracts with affiliate hospitals funded 15% of TTUHSC FY 2000 budget

o

TTUHSC provided $54,000,000 in uncompensated charity care in FY 2000

o

Affiliate hospitals had aggregate FY 2000 operating losses of $40,000,000

ACTIONS
o

At the federal level, work to amend federal budget, Medicare statutes, and
DSH program while expanding support for graduate medical education

b

At the state level, work to reduce number of uninsured, to safeguard
managed care support for medical education, and to expand state funds for
graduate medical education

o

In negotiations with affiliate hospitals, seek reimbursement for
uncompensated charity care by TTUHSC

TIUHSC ·PROGRESS ON STRATEGIC GOALS AND OBJECTIVES
AFFILIATE HOSPrrALS
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INFORMATION TECHNOLOGY AT TTUHSC
Information technology is a strategic priority at TTUHSC. In FY 2001, TTUHS
C has
made substantive progress in deploying new technologies, collaborating
with private
sector partners, and planning how to leverage information technology.
DEPLO YING NEW INFOR MATIO N TECHNOLOGIES
CJ

c
c
CJ

Distance learning classrooms upgraded with streaming video and digital
archival technologies
Electronic medical records projects piloted in Lubbock and Amarillo
Wireless connections established between Montford Unit, Pyramid Plaza,
and
TTMC-Southwest
Carillon and Family Medicine connected via desktop telemedicine system

COLLA BORA TING WITH PRJVA TE SECTO R PARTN ERS

c

Strategic partnership forged with Southwestern Bell Communications (SBC)
and Cisco Systems (Cisco)
•
•
•

c

SBC allocating 500 consulting/professional services hours for
TTUHSC to use at its discretion
TTUHSC-SBC workgroups planning deployments in IT security,
integration of video, data, and voice networks, wireless technologies,
and bandwidth availability and management
Services and equipm ent committed to TTUHSC-SBC-Cisco network
on Lubbock campus to beta test new network technologies

Additional public/private partnerships under evaluation in technology-as
sisted
curricula, web hosting, and PC support

LEVER AGING INFOR MATIO N TECHN OLOG Y
CJ

Faculty, staff, and students from all TTUHSC Schools and departments
participate in planning groups focused on
•
•
•
•
•

c

Information Technology for Students
Technology-Assisted Leaming
Coordinated Web Strategies
Integrated Access to IT Services and Resources
Policies and Standards for an Integrated IT Environment

Accelerated IT strategic plan calls for substantial investment over the next
five years

TTUHSC - PROGRESS ON STRATEGIC GOALS AND OBJECTIVES
INFORMATION TECHNOLOGY
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RESEARCH GOALS AND ACCOMPLISHMENTS AT TIUHSC
TTUHSC is advancing steadily on each of its research goals - increasing extramural and
intramural research support, expanding its clinical research program, and strengthening
its research infrastructure.
INCREASE EXTRAMUR AL RESEARCH SUPPORT
a

Sustained increases in number and yield of federal grants

a

Federal funds secured for healthy aging initiative

a

Success in competition for Coordinating Board funds

a

Funds secured from professional groups (e.g., American Association of
Colleges of Phannacy)

EXPAND CLINICAL RESEARCH PROGRAM
a

FY2001 already at least doubles all of FY2000 in number of trials, number of
new industrial clients, and available revenue

a

Multi-campus clinical trials underway

INCREASE INTRAMURA L RESEARCH SUPPORT
a

Clinical Research Fellowship Program (SOM); Brain Mapping Center and
Gait & Motion Analysis Lab (SAH); Women's Health Initiative (SOP)

a

Center for Tobacco Prevention and Control

a

President's funding of Centers of Excellence now totals $625,000

STRENGTHEN RESEARCH INFRASTRUCTURE
a

Clinical Trials Office staffed

a

Research Deans added in SON and SOP

CJ

Strengthen Office of Sponsored Programs

CJ

Garrison Center and Carillon afford new research opportunities

a

Clinical Research Center planned

a

Endowments needed for research and start-up support
TI"UHSC ·PROGRESS ON STRATEGIC GOALS AND OBJECTIVES
RESEARCH GOALS AND OBJECTIVES
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ACADEMIC PROGRAM EXPANSION AT TTUHSC
At a rate unmatched by other health sciences centers, TTUHSC expands its academic
programs as it pursues unique opportunities in aging, diabetes, border health, pain
management, forensics, rehabilitative science, and molecular pathology. At the same
time, TTUHSC is increasing its enrollment while competing with top quality institutions
for the best and the brightest students in the health sciences.
SCHOOL OF ALLIED HEALTH

o
o
o

Enrollment increases linked to program expansion
New degree programs include doctoral degree (Au.D.), new masters degrees
in Physician Assistant Studies, Vocational Rehabilitation, Athletic Training,
and Occupational Therapy, and a unique Bachelor of EMS Management
Programs awaiting Coordinating Board approval include Sc.D. in Physical
Therapy, masters degrees in Molecular Pathology and Rehabilitation
Science, and bachelor's in Clinical Support Services Management

SCHOOL OF MEDICINE AND GRADUA TE SCHOOL

o

Pursuing establishment of four-year medical school in El Paso, beginning
with expansion of basic science faculty
o Recruiting diverse mix of medical students through early acceptance,
summer pre-medicine, and pre-medicine conference
o Attracting top quality residents through innovations like a concurrent MBA
c Revising medical curriculum to emphasize problem solving, introduce clinical
skills in first two years, and integrate traditional and non-traditional instruction
o Enrolling students in new joint Biotechnology masters program with TTU
c Exploring additional joint degree opportunities with TTU (e.g., Bioengineering)
SCHOOL OF NURSING

o
o
c
o
c
o

Increasing graduate and undergraduate enrollment
Improving retention and graduation rates
Implementing new Masters tracks
Enhancing accessibility of RN-to-BSN program
Strengthening ties with nursing programs in West Texas region
Stronger emphasis on research and external grants

SCHOOL OF PHARMA CY

o
c
a
c

Dallas joins Amarillo and Lubbock as training site for advanced students
Expanded rotations in general medicine, primary care, rural/community
practice, and industry
New electives in research , forensics , pain, and geriatrics as well as industry
Pharmacy Residency program expanding

TTUHSC ·PROGRESS ON STRATEGIC GOALS AND OBJECTIVES
ACADEMIC PROGRAM EXPANSION
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CAPITAL INVESTMENTS AT TTUHSC
Capital investments at TIUHSC include $71.2 million for projects currently underway
and an additional $122.6 million for planned projects.
PROJECTS IN PROGRESS
Lubbock

Amarillo
Odessa
El Paso

Budget
12.5 M

Funding
External

Ophthalmology Relocation

3.0M

HEAF

TrMC-SW Health Care Systems Facility

2.6M

Institutional

Leaming Center/Auditorium

15.0 M

TRB, HEAF,
Institutional

Academic/Clinic Facility

23.2M

TRB, HEAF,
Institutional, External

Midland PA Facility

6.0M

TRB, External

Third Floor Clinical Education

8.9M

HEAF, Institutional

Garrison Geriatric Education and Care Center

TOTAL

$71.2 M

PLANNED PROJECTS
Lubbock

Amarillo
Odessa
El Paso
Dallas

Budget
1.5M
1.8M
2.0M
31.6 M
5.0M
13.3M
5.0M
5.0M
3.2M
4.0M

Student Services and Amenities (2CN)
Texas Tech Boulevard
Roof Replacement
Clinical Tower/Research Center
Master Plan Infrastructure - Phase 2
Renovations for Research
International Pain Center
IT Infrastructure Improvement
Develop Preston Smith Library Basement
Master Plan Infrastructure - Phases 1 & 3
Property Acquisition (TTMC-3W)
Renovations for Library/Student Services
Renovations for Research

2.9M
2.1 M

Property Acquisition

0.2M

Basic Sciences and Clinical Research

40.0M

SOP Building

5.0M

TOTAL

$122.6 M

TTUHSC ·PROGRESS ON STRATEGIC GOALS AND OBJECTIVES
CAPITAL INVESTMENTS

Funding
External
HEAF
HEAF
TRB
HEAF
TRB
External

TRB
TRB

TRB

Board Workshop Minutes
May10, 2001

Attachment 7, page 7

LEGISLATIVE APPROPRIATIONS FOR TIUHSC
FEDERAL
Aging - Appropriation through the Administration on Aging to
support the Institute for Healthy Aging

Migrant Health - Appropriation through the Health Resources
and Services Administration to support migrant health activities

Received
FY 2000
FY 2001

Requested
FY 2002

$1,850,000

$961,000

$1,400,000

$125,000

$153,000

$250,000

$1,840,000

$2,000,000

Diabetes - Appropriation through the Centers for Disease
Control for a Center for Diabetes Prevention and Control

Agricultural Medicine - Five years' funding for a Center to
focus on food safety, animal-to-human disease transmission,
possible human health effects of animal antibiotics, and worker
health in the confined animal food industry

$10,750,000

STATE
Faculty Growth and Development - Funds to create 35 new
faculty positions and to support new ·research centers of
excellence
Rural Health Support and Education - Support for rural
practitioners, rural health research, and expansion of the
education pipeline that supplies rural practitioners
Education in Geriatric Nursing - Funds to add a geriatrics
concentration to the nurse practitioner degree program and to
support scholarships for nursing students

FY2002

Requested
FY 2003

$4,000,000

$4,000,000

$3,200,000

$3,200,000

$750,000

$750,000

$5,125,000

$5,125,000

Four-Year Medical School for El Paso - Funds for the
phased conversion of TTUHSC-EI Paso into a four-year
medical school, including a basic science faculty of 25 costing
$2 million per year
Institute for Innovation in Health Management and
Finance - Funds to support Institute that addresses training
needs in biotech management as well as marketing,
information systems, finance, and venture capital in healthcare
Tuition Revenue Bonds - TTUHSC Amarillo and Lubbock
campuses

$5.400,000

$3,700,000

$50,000,000

$50,000,000

Tuition Revenue Bonds - Creation of 4_-year medical school
at TTUHSC-EI Paso

$50,000,000

$50,000,000

TTUHSC - PROGRESS ON STRATEGIC GOALS AND OBJECTIVES
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