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Daniel Sanchez (DS): 

My name is Daniel Sanchez, today’s date is March 16, 2015, I’m in Lubbock, Texas at the 

Southwest Collection with Coach Larry Hays. Coach Hays, thank you for being here. 

 

Larry Hays (LH): 

Thanks for having me. 

 

DS: 

And, let’s start off by congratulating you on making it into the College Baseball Hall of Fame. 

 

LH: 

Well, thank you, that’s a humbling thing. 

 

DS: 

Well, we’re going to get back to that at the very end of this, but first of all let’s start off with 

your complete legal name. 

 

LH: 

Larry Dee Hays, D double-E. 

 

DS: 

D double E. And where were you born?  

 

LH: 

Born in the big city of Elida, New Mexico. 

 

DS: 

And where is that at? 

 

LH: 

That’s close to Dora, where I was raised,  

 

DS:  

Where you were raised. 

 

LH: 

Which doesn’t help a bit, does it? It’s over by Portales, it’s in eastern New Mexico. Dora is a 

hundred miles from here, so it’s about a hundred and nineteen miles, so I’ve been big time all the 

way. 
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DS: 

Okay. Well, I know Bill covered a little bit about your high school career but let’s get more in 

depth about that. When did you start playing baseball and basketball and all the sports that you 

played?  

 

LH: 

Well, in New Mexico, at that time, it was kind of a basketball state, it has been most of the time, 

so naturally, you play basketball over there, but I didn’t know about baseball, I was raised out on 

a ranch on a farm, and didn’t know about baseball until [the] 1954 World Series, the Giants and 

the Indians, my parents were in Albuquerque at an insurance convention, and back then, you 

didn’t have TVs, or in the hotel we stayed in we didn’t have a TV in our room, and so I was 

walking up and down the aisles over there at the meetings, and I hear all this hollering and 

carrying on, and I go down and it’s, there in the lobby of this hotel was the Giants and the 

Indians. And so I got to watch that four game series, which is before your parents were born so 

you wouldn’t remember, and well, I loved it. And so I go back home and start saying, “I want to 

play baseball.” So, I don’t get to start until I’m an eleven year old, and back then you played with 

nine, ten, eleven, twelve on the same team. I had a nine-year-old playing ahead of me, I wasn’t 

figuring it out very fast, and I was fortunate I played for a coach, Howard Batson, who—he 

didn’t play you much, he was good enough, so I got to play—I had three appearances the whole 

summer, but I loved the game and I’m very fortunate to have played for him, because I think if 

we did things back then like we did now I don’t think I would have ever made a player, because I 

got my three innings in, and we have this deal now where everybody gets to play, and there’s 

good things about that; but it wouldn’t have helped me and I don’t think I would have ever made 

a player, or never had all the opportunities I had. So I go buy me a rubber covered baseball, and I 

go out and start throwing that up against the foundation there at the barn and just worked all—

the whole year. And so we go back out for practice, and he said, “All right, go to what position 

you would like to try out for.” And he would let you do that the first time and then after that he 

would put you where he wanted and so I had right field in his mind, I’m sure. Well, I go out and 

he hits me a few ground balls and he come out there and said, “Who are you?” I said, “I’m Larry 

Hays, Coach.” “No you’re not. Larry Hays can’t catch and he can’t throw it, who are you?” And 

he kind of scared me and everything, but that was his way of kind of complimenting me and so I 

pitched the first game, I throw the first perfect game that they’d had in years there, and so not 

getting to play created a lot of opportunities for me in life, and taught me that if you want 

something, you have go to work for it. 

 

DS: 

Yeah, and I was going to follow up on that, because you made that point about, maybe that was 

good for you that you didn’t get to play, because it gave you that incentive and drive. Is that 

something innate in you, to always try?  
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LH: 

Well, I think so. With my dad, you know, if things aren’t working out for you well do something 

about it, get after it. Don’t come whining to me. He never talked to a coach, he never talked to a 

teacher other than the first year he said, “If you have any problems with that boy, you let me 

know and I’ll get him when he gets home.” And so, excuses didn’t do you any good. And he’s 

say, “If you’re unhappy then do something about it.” And I think that’s something we’re missing 

a lot today because we don’t want our kids to ever have their little feelings hurt or anything like 

that, and so that affected me as a parent and as a coach and all those things. So it was a blessing 

having that coach in little league. 

 

DS: 

And so, how did you start to progress in baseball? 

 

LH: 

Well, we went to little league then, and dad knew nothing about baseball and didn’t like baseball, 

and he sure didn’t like it watching me sit on the bench that whole year, but after I threw that no-

hitter, then anytime I wanted to go play, he was there and he was a great fan the rest of the way.  

And so back then it was Babe Ruth after little league and I, of course, played in high school and 

then played at Lubbock Christian and then go to East New Mexico, and I’m playing basketball 

and that was kind of hard to do both and I went ahead and graduated in three years, or three-and-

a-half-years. My wife graduated in three, and we got married, so I was wanted to go on with my 

life and I had that old story that everybody tells, you know: “I hurt my arm” and I knew I wasn’t 

going to go any further than college and so we graduated and fortunately got to start coaching 

very young.  

 

DS: 

You know you mentioned high school, who was your high school coach?  

 

LH: 

Bob Buchanan, he was a basketball player from Kentucky at Paducah, Kentucky, and a great 

coach and is a basketball-baseball type, you know, small school. He had to do it all; and, oh, he 

blessed my life, really helped me in basketball and I went to college to play basketball and 

started coaching in basketball. Basketball, I thought, was the way to go being from New Mexico 

and the love for the game and all those things; so Coach Buchanan he helped me in both sports 

and I appreciate it. 

 

DS: 

Can you think of any skills he gave you that helped you have a successful life? 
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LH: 

Well, he was a pitcher so he understood pitching and, of course, over there, we played fast-pitch 

softball in the fall because we didn’t have football, being a small school. And so, he was a 

softball pitcher as well, and so he taught me to pitch softball which was always an important part 

of my life, and played professional softball and all those things for years until I was too old, fifty 

years old, still playing. And so he taught me that, and then in basketball he was a great player 

himself, undersized player that played inside, great hands, and Kentucky at that time was—well, 

they’re still pretty good aren’t they?  

 

DS:  

Yeah, perfection is pretty good.  

 

LH:  

Yeah, and when I started coaching basketball I recruited a lot of kids out of Kentucky through 

his help. and so he’s helped me all the way through.  

 

DS: 

And you mentioned from that you came to LCU. What brought you to LCU? Or LCC at the time.  

 

LH: 

Well, my dad said, “That’s where you’re going.” And I—they really valued a Christian 

education and LCU fit the bill there. Their plan was send me to Abilene Christian and I’ll never 

forget driving down 19
th

 street going toward Levelland, back then it was the Levelland highway, 

and we’re way out of Lubbock, and I remember him telling mom, “You know, they are going to 

start a Christian college right there out there in that cotton patch,” and she said, “That would be 

great. We won’t have to send Larry all the way to Abilene.” And I remember looking out there 

and saying, “If you think I’m going to that cotton patch to play athletics you have got another 

thing coming.” But Dad, when it came up—I think I had a cousin who was a great player, Jerry 

Skinner, and everybody wanted him when we were coming out of high school and I think my 

high school coach told them that “If you want Jerry you better recruit his cousin Larry, and if 

you want him”—well, I didn’t know that, I thought they wanted me, but they were trying to 

recruit him. So we would go to make all these visits, and so I went in one day and I said, “You 

know, Dad, I really need to think about where I’m going to go to school,” because I had four or 

five offers. And he said, “Well there’s nothing to worry about, you’re going to Lubbock 

Christian.” And I said, “Well, I don’t want to go there,” and he said, “Well, that’s where you’re 

going to go.” So that’s where I went. And Jerry came with me; of course, he was a great player 

there, and while I was watching him play my freshman year it dawned on me they wanted him 

instead of me as a basketball player. So I rode his dress tails there for a little bit; but 

unfortunately, he got hurt and it kind of ended his career, but I got to keep playing. 
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DS: 

Wow, and when you came there you started playing, like you said, for Les Perrin. 

 

LH: 

Yeah, that’s President Perrin’s dad, who’s at LCU now.  

 

DS: 

What’s he like?  

 

LH: 

He’s  a guy that just loved to compete and loved the games, and if he wasn’t coaching us he 

would be out playing softball and intramurals and basketball intramurals, he just loved the game 

and he’d let you play and it was a good environment for me, being around him and getting those 

opportunities because—I didn’t realize it at the time—I wasn’t a very good player, but I thought 

I was, and that’s a hard thing for athletes to deal with, is not being as good as you want to be or 

being the background I was from, being as good as I thought I was. So, it was a great lesson for 

me, a great opportunity coaching-wise because you learn a lot sitting on the bench. And I was 

going into to basketball coaching, and I learned every team we played, offense and defense, 

because I played on the second team, so I had to learn all of those things my freshman year, and 

so I had a lot of offensive basketball in my mind because I had to learn all of it. I was fortunate 

my sophomore year that I got to start playing and things like that—but no, he was a good guy to 

play for.  

 

DS: 

And what was it like, adjusting, coming to LCU and Lubbock, although Lubbock was fairly 

small at the time, probably about seventy thousand?  

 

LH: 

I remember we didn’t have the Loop, you know, so that goes, that may be right, it may have been 

seventy thousand, but I thought it was a big city. When you’re from Dora, well, that’s a pretty 

big-sized town. But coming over and being at Lubbock Christian, being in a small environment 

and all that, boy, that fit me. It really helped me, and gave me a lot of advantages; and then when 

I got out of there as a junior college, I was planning to come to Tech, and then Dad had an 

accident and I didn’t get to, and so I had to go home and help run the ranch and farm, and we had 

a dairy, had a lot of things that will make you want to be a coach, you know, get out of working. 

So I went to Eastern there and that was good, and then I came to Tech and did my graduate 

work; so really lucky all the way through, and Lubbock has always been, even though it’s a 

hundred miles away, it was kind of our place to go. And being in the business we were in we 

sold our milk to Borden’s here in Lubbock, and so we had a lot of tie-ins with Lubbock, so it was 

a comfortable place for me. 
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DS: 

And you mentioned you went into coaching after earning your degrees, where did you start your 

coaching career?  

 

LH: 

Started it at Lubbock Christian, and didn’t intend to coach—always wanted to coach, but then 

when it came time to really make a decision, my high school coach went to another school and 

got fired. And I thought, “Why in the world would anyone want to coach, if a good man like 

him”—and he ended up being a judge in Kentucky, that shows the caliber of person he was—“if 

he can get fired, why would you want to do it? Why would you want to put your future in the 

hands of a school board or parents or all those things?” So I decided I’ m not going to do it so I 

get my bachelor’s degree, then I got my master’s degree, and then I had thirty hours above my 

master’s, all I lacked was my dissertation and I had gone to Mississippi that summer, and when I 

first came over here and I was going to teach political science and history at Lubbock Christian 

and get my Ph. D. at Tech, that was my plan. And so I was just working on getting a topic for my 

dissertation, and got over there, and our basketball coach at Lubbock Christian was Larry 

Rodgers, and I think I came up with the idea that I ought to help him. So I asked him if I could 

help. And so he agreed to let me do that, and that ruined my life. I got out there and started 

coaching and I thought, “Why did I want to be in the classroom?” And so that changed my life 

back, so I went back to my first love of wanting to coach. And so I was his assistant in basketball 

for a year or two, I don’t remember, and then I end up being the head basketball coach and we 

had real good success starting off, and then the school started wanting to start baseball and asked 

me if I wanted to do it, so I kind of fell into the baseball thing. And most good things in my life 

that turned out so good I didn’t plan, and this was one of them, and I’m blessed that it all 

happened that way.  

 

DS: 

Well, let’s talk a little about your basketball teams. Talk about the success they had.  

 

LH: 

Well, the first year we won the conference and it was Lubbock Christian’s maybe last year in 

junior college, if I remember right. And this still is a really good junior college basketball league 

here. And so by winning that, that kind of made us think we were pretty good, so I got a couple, 

you know, offers from four-year schools, and I was kind of thinking about it. Well, then once we 

started baseball. my basketball went down, when I should have been out recruiting basketball 

players I was out hitting fungos
1
 and throwing batting practice and all of that, and so that’s my 

excuse on the deal, that we went four years. Well, so we were struggling. We were lucky when 

we were five hundred even in basketball and starting on the baseball, and so I had to make a 

decision. I don’t think you should ever say where you had offers and things, but I had an offer I 

                                                           
1
 A fungo bat is a specially designed bat used by baseball and softball coaches for practice. 
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had to consider. And I thought, “If I was going to go basketball that’s—if coaching was why—

that’s my life and that’s my career that would have been a good job to take.” But I thought, 

“Here I have baseball and I like what it teaches kids in life.” I love all sports, but I think baseball 

does more to teach you about life than any sport because of the way it’s geared and the way it’s 

set up and all of those things, and you got to deal with success and failure, and, you know, you 

may do everything perfect, but then the shortstop lets the ball roll between his legs and, you 

know, how do you handle that? And so there’s all the good and bad that’s in baseball really 

helps, and so I felt like I was coaching for the fun of it, that wasn’t my career, I was just doing—

“Hey, this is fun, I’m going to do this,” and I was always ready to quit, and I just thought, “I 

don’t have to do that, I’ll do something else; I’ll finish my Ph. D. or I’ll do this, that, and the 

other,” and I think that was really an advantage to me, because I didn’t get wrapped up in—I 

wanted to win, but I didn’t feel like I had to win, I would go do something else. And that blessed 

me, because I felt like I always did it for the right reasons. And in this business you have to love 

kids, and you have to enjoy being around them. And I probably did a miserable job, but my goal 

was to be a good example and help young men, ended up coaching girls too, but help young men 

to realize what life is about and that it’s not all about them, it’s about other people too.  

 

DS: 

Well, let’s talk about something you mentioned, you mentioned recruiting basketball and then—

let’s just talk about recruiting in general. What type of player would you look for?  

 

LH: 

Well, this is going to sound bad—of course you want the best player you can get, but I wanted 

someone who was interested in what our school was offering. And when you’re at Lubbock 

Christian you’re selling a Christian education. And then when you are at Texas Tech you are 

selling an education, and so you want somebody who is interested in education and so I always 

recruited mamas, the mothers. because—and I always wanted a kid that would listen to his 

parents, and I’ve never enjoyed recruiting a kid and they say, “Well, it’s going to be up to Junior, 

it’s going to be his decision.” And I always resented that, because this wasn’t a four-year 

decision, this is a lifetime decision, it’s so important and I understand the kids have got to do 

what they want to do and you need to guide them that way, and you don’t need to be like Dad 

and just say “This is the way it’s going to be, forget it,” you have got to balance that some way 

and advise them and all that, and I always found out that most mothers really care about more 

than the baseball, they care about what kind of person he is going to be, and that’s changing a 

little bit, but they care about what kind of person he is going to be, they care about the education 

part of it; we dads, our ego gets in there, and we’re thinking baseball and so many of them are 

just thinking, “How can I get to the big leagues, how can I do all those things.” And so I always 

tried to recruit the mothers because I felt like if the son would listen to Mom and Dad a little bit, 

I’d get the kind of kid I’d want to coach. And I coached a lot that didn’t feel that way. I had a lot 

of kids come in and say, “I promise you I want an education, that’s why I’m here.” Second or 
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third day there, you can tell, they’re here to play baseball and here to get a contract and all those 

things, and education is not that important. And so it’s a difficult thing, but in recruiting that’s 

what I always tried to do, I tried to get someone that needed what we were offering and that’s 

what they really wanted, and they were going to get that education and then go out and play and 

have fun on that. and if it pays for your degree then fine and all that, but it’s hard to find kids that 

way and that’s the reason chemistry is a hard thing in coaching and all that, because you have got 

kids there and every one of them has a different goal, and I’ve really enjoyed those type of kids.  

 

DS: 

You had a lot of successful teams, what made those teams successful?  

 

LH: 

Good players. And the reason why I—any recognition you get in baseball, or in coaching, you 

need to be humble about it,  because it depends on so many people, and if you don’t have good 

players you won’t get to do it long. And so you need those good players, you need kids with 

enough character and all those things to be good teammates and all those things that we all try to 

get with our teams—but that’s the big thing, get good players; and then I always had good 

assistant coaches. And I know what that does because I coached, probably close to half my 

career without an assistant, other than John Copeland who was a basketball coach, and he and I 

were each other’s assistants and it worked out pretty good. We got full credit for teaching and 

that’s the way we’d do it, but if you’re a full coach you got seven-and-a-half hours and if you’re 

an assistant coach you got seven-and-a-half hours—well, you were supposed to teach fifteen 

hours, so that was our way of freeing up our time. He helped me and I helped him, he was a lot 

more help to me than I was to him, that worked pretty good for us. 

 

DS: 

Yeah. You mentioned those occasional players you would bring in and he wasn’t there for the 

right reasons, how would you handle situations like that?  

 

LH: 

Well, you always look out for the individual as much as you can without sacrificing what’s best 

for the team. Some of the guys that call me now, when they came in, in my mind were the 

biggest jug-heads I’ve ever had, but to see them mature, and to see them adjust, and to fit in with 

what everyone else is trying to do when they didn’t intend to when they came, they weren’t even 

interested then. They were selfish as players. And you can be a little bit selfish, and you need to 

be to a point to work hard and do all those things and have your goals, but blend in to the team—

I told you what I was looking for but some of the other guys are my best friends now. It takes it 

all, and all coaches say that: “We want the right kind of people” and all that. Well, you get these 

guys come along, and you get thinking, “This is a mistake,” but I found out some of those guys 
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can be your tougher-minded kids and if you can ever get them to worry about the team instead of 

themselves, you got something.  

 

DS: 

Yeah, and you talked a little bit about the transition from junior college to NAIA [National 

Association of Intercollegiate Athletics]. Can you talk about how you made that switch, how it 

impacted the way you recruited or coached, and then up to when you brought the tournament to 

Lubbock and won the National Title?  

 

LH: 

Well, I didn’t get to recruit baseball players for junior college, we were always four-year in the 

baseball program at Lubbock Christian, but my junior college experience really helped me 

because I really started the program. My shortstop and second baseman from Northeastern 

Oklahoma Junior College, my catcher Hodie Garcia was from Odessa Junior College. My center 

fielder Jesse Benavidez was from Odessa Junior College and Julian Presley, when I got the job, 

he was a coach at Odessa, and I think they were ranked number five in the nation. Through that 

contact with that guy, I got three or four All-American players, and he and Coach Moegle here in 

town were two coaches that really helped me. And Coach Moegle, he was a good, hard-nosed, 

tough coach and he recognized talent and he recognized winners. And I would just call him, and 

I would say, “So-and-so at Amarillo High, can he play for me?” And what I heard back is “No, 

it’s like this,” so I wouldn’t recruit that guy. Or if I said—brought out a name of somebody he 

liked he would say “You better get him.” Well, anytime he told me to get someone I would go at 

it. Well, Julian Presley, same way in the Junior College league. And I was so lucky to get hung 

up with those two guys because that first team I had, Ray Suarez was my number-one pitcher, 

he’s from Odessa Junior College, and Henry Garza and Jesse Benavidez, and I’m trying to think 

of who else off of that Odessa team, but I had about six starters from Junior College right off and 

then, well, a couple of high school kids I had, Henry Garza, he was a high school senior that I 

recruited that I had gotten because I got  in contact with a junior college kid, so that combination 

with those two coaches really, for a guy who had just fallen into it, fallen into the job, and then I 

fell into those two guys, that I just happened to call this guy down at Odessa Junior College, and 

we hit it off, and then he would send a kid to me and we would graduate that kid, and he’d see 

that we took care of that kid; well, he was one of my best recruiters. And same way with Coach 

Moegle, he liked what he saw we did with these kids and so that’s—it’s a big responsibility 

when you get a kid to come play for you, you want them to be successful and you want it to be a 

good—you want to bless their lives because they are blessing yours, so it’s a two-way street.  

 

DS: 

Let’s talk about that success you had. What made you bring the tournament to Lubbock or just 

for that? 
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LH: 

Back then, they were having the tournament in St. Joseph, Missouri, and it wasn’t well-attended 

and so there was a group of coaches that said, “We need to do what the NCAA did in the very 

beginning,” and they had one in Omaha, because there are some people around there that said, 

“Hey, we want to get in here, we want to help Creighton, we want to help the University of 

Nebraska and all,” so there’s a little of that going on, so they happened to go to Omaha. So our 

idea was, to start moving the tournament around, and have schools bid for it, and make it a great, 

better event and all those things, and if we had it on a university campus we might help the 

attendance and all that, and it worked. We did it here and it was a success for us and then, of 

course, Lewis and Clark, Idaho, they took it after us, and they’ve had it pretty well every year 

since, and it really helped NAIA baseball, as far as the expense of it and all that, because we 

didn’t have football and basketball at a level—like this basketball tournament that’s going on 

right now, it pays for a lot of things for colleges and universities, and NAIA didn’t have that. 

They had the National Championship at Kansas City in basketball, but no football income at all. 

So it was a group of baseball coaches going on and I got to thinking, “We can do that in 

Lubbock.” And we did—in fact, we did it so well that everyone said, “Hey, this will work.” And 

then when we were probably trying to get it back; well then, I came to Tech and so I never did 

follow that up again.  

 

DS: 

Can you talk about that year that y’all had the tournament here in Lubbock and y’all won it, I 

think that was the ’83 squad?  

 

LH: 

Eighty-three. 

 

DS: 

Can you talk about that team and what got them there and then how they won it? 

 

LH: 

Well, we had nine players off that team sign professional contracts, so we had players. 

 

DS: 

You did? 

 

LH: 

Yeah, and they were—Velarde played in the big leagues, and had a long career in the big 

leagues. Keith Miller, you know—wait a minute, Keith was the next year—you have got to 

realize, I’m so old that I don’t remember things very well—but off that team, like I said, we had 

two or three. Bob Henson was big-time pitcher for us and he’s the one that took the line drive off 
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the head about his second year in pro ball and ended his career. He’s a big leaguer, he’s going to 

be there for a while. He was really talented and pitched well for us on that, but it’s just one of 

those teams that kind of all came together, and had a pro player at maybe every position but two, 

and those I thought were my best players, just as far as good college players. Steve Coleman that 

coaches at McMurry now, he was really a nice competitive player, and I watched his sons—his 

son’s coaching at Odessa Permian, I was watching him down at third base and I got to thinking, 

“You know, you won me a National Championship,” his son, because Steve and his wife were at 

OU as a freshman. Well, she gets pregnant and they get to thinking, “Well, you know, we need 

to be at home,” so that’s how I got Steve, and he hit a huge homerun that won one of the games, 

so it’s amazing how all these things tie together. But no, you just go through it man-for-man—

we had a stretch there—we played a Division I schedule, I think, ‘84, I think we had fifty-four 

D1 games, something like that, and we lost the series to Arizona State. They beat us two out of 

three and Velarde and Keith Miller—I guess I’m talking about ’84 now—they both got hurt the 

week before we went down. Velarde slid into second base and ripped his hand, and Miller took a 

ground ball to the nose, and so that was two big leaguers that I didn’t have, but they still only 

beat us two out of three. But we beat Texas three out of four there, we just had a really nice club, 

you know, ’82, ’83, ’84, ’85 in through there.  

 

DS: 

How hard is it to schedule those Division I schools when you’re beating them?  

 

LH: 

Well, there’s a little bit of that, but back then, they didn’t have the problems they have got now 

as far as the RPI
2
. And so as long as they—they just—I got to be friends with Cliff Gustafson, he 

really helped me. And Mickey Sullivan at Baylor and Chandler at A&M, all these coaches, I just 

kind of got to be friends with them. Well, they would come down and we would play because we 

were good competition, and we were just able to schedule it. The minute that the RPI came in, 

kind of one of the reasons why I came to Tech, because all of a sudden, you couldn’t play those 

schools, and so we kept Texas and Baylor, because I’m good friends with both of those coaches, 

and I was looking in 1986, the year I came over, that was the only two D1 games I was going to 

have, just because of that scheduling. And if you, at that time, if you let a non-D1 beat you, boy, 

it just killed you on the RPI and still does, and that’s why you don’t see that. They play very few 

non Division I games, so I was lucky that I was there at a time that it didn’t make a difference 

and the reason why we started playing Texas—well, I didn’t even know to play someone like 

Texas. But I think about ’74, Cliff calls me one day and says, “You realize we’re the only two 

schools in Texas playing right now?” And I said, “No, I didn’t realize that.” We were waiting to 

go to the NAIA playoffs, and he was waiting to go to the NCAA, and he says, “There’s nobody 

to play, let’s play.” And so we go down and play them a four-game series and, of course, that’s 

                                                           
2
 Rating Percentage Index, a quantity used to rank sports teams, derived from wins and losses and strength of 

schedule. One of several rating systems used by college athletics. 
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when they had Moreland and all that bunch and, of course, I had some pretty good players too 

and we split with them, and that kind of got us going. And by us doing well against, them these 

other schools would play us.  

 

DS: 

So you scheduled that game already at the end of the season?  

 

LH: 

Yeah it was at the end of the season and I told him, “I don’t have the money for it,” and he said, 

“We’ll take care of it.” I didn’t know about guarantees, I didn’t know anything. And so he paid 

our way down there and everything, and I found out that works pretty good. The problem is, it’s 

hard to beat those people at their place and for our budget that’s what I started doing then, I 

started playing these D1’s because they would pay our way down, that would help our budget, it 

also helped us build a program. 

 

DS: 

Once you were there and you had success there, of course—across the city, Tech had had its ups 

and downs. At what point did you realize you might have a shot at coming to Tech?  

 

LH: 

I never intended to. LCU was my job in my mind, that’s where I wanted to be—but this is going 

to sound bad—it was getting easy. I mean, every year we had a chance to win a National 

Championship and all those things ,and I always said, no one should go to anywhere in the 

Southwest Conference, but Texas or A&M or Arkansas, because no one else is going to win 

because they got the best players and you didn’t have the scholarship limitations and all and they 

were loaded, every one of them. And I thought, “Why would you go to one of these other 

schools when you have less scholarships and all that?” But kind of the combination of that, and 

T. Jones came to Tech as athletic director. And T. had been pretty good friends with Cliff and 

when T. was at Texas he was the AD over, the associate AD over baseball, so he was a baseball-

minded athletic director, which at that time was hard to find. And just the idea that he might give 

us a chance to do things, get lights and improve the field and all those things—and [I was] kind 

of bored a little bit and I was thinking about getting out of coaching. And I thought, “Well, after 

talking to T. it kind of excited me a little bit,” and I thought “I’ll try that for two or three years.” 

And I wasn’t intending to stay with it at all, I was just going to go and see how it was at that 

level and have fun and do it and then go and do something else, and that was kind of my plan. 

 

DS: 

And T. wasn’t here that long, how long was he here?  
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LH: 

You’re right, he wasn’t here very long; three years probably, but he was a great guy to work for. 

And the reason why you feel fortunate to do what I get to do is because every time you have a 

change in leadership, that’s a nervous time for a coach. But, like I said, I can get out at any time, 

I don’t have to do this. Well, Coach Bockrath came in as our next AD, and so I went in and 

offered to resign, and he had been at Arizona and I thought, “Well, if he was there at Arizona he 

knows some baseball coach,” so I went in and said, “If you have got someone down there that 

you want”—and I think the AD is like a football coach or any other coach, he needs to have his 

own people—and I said, “Hey, let me know and I’ll get out of there and I’ll make us both look 

good type-of-deal.” But he convinced me he wanted me and it made me feel good, so I learned to 

do that way. I worked for nine presidents in my career and I think five ADs, but the advantage I 

had was I was ready to go, I was ready to leave; and when you’re coaching and things are going 

good it’s a lot of fun when things are going bad, well, then you—I think I’ve said before, there’s 

several times I was standing there at third base thinking, “I’m not going to do this again next 

year,” because I had that mentality that I was going to go do something else. Now I’m too old to 

do something else so I don’t know what I’m going to do, I messed everything up didn’t I. 

(laughs)  

 

DS: 

You’re talking about sitting there and thinking “I’m not going to do this next year,” did you have 

any of those thoughts after you first started at Tech?  

 

LH: 

Oh yeah, because I just couldn’t, I’ve been so spoiled with the kinds of kids I had that were just 

all about winning and all of that and then came over and it was tough, then, to recruit here a little 

bit, because I thought, “I’m just going to go with Texas kids,” and so I would go out there and 

we would come in second. I would think I was going to get a kid—well, Dressendorfer told me 

he was coming, all of that; then Cliff gets him the night before the signing day, he calls him and 

gets him, I was just coming in second all the time, and so it’s kind of a tough deal. And then I 

really didn’t know, I just really didn’t know the players well enough, and what was getting in. 

And I had some really good guys there at the beginning I just didn’t have enough. And so that 

change of attitude and all that. And what they had done before was fine, it just wasn’t the way I 

was doing it. They were probably doing it better, but you have got to do it your own way, and so 

it just took me a little while there, I kind of thought about it, but, boy I really enjoyed it right off. 

It was fun, the league—Southwest Conference—was a fun league and Tech would have to start 

off with Texas, A&M, and Arkansas in a row all the time on the schedule. That was tough, I 

think the first year we won one game out of that nine, but that was a challenge, so it was fun 

from that standpoint to see what we can do. 
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DS: 

So at what point did you notice it starting to change, where you were getting enough players and 

everything? 

 

LH: 

Well, I think about the second year, I actually had a chance to go out and recruit some guys and 

that kind of went along. And really we got pretty good, but back then, you just didn’t get that 

many teams in regionals, it was a totally different regional concept and it was hard to get in. You 

would only get four in the conference tournament and all those different things, so it was a lot 

tougher to break the ice than it is now. So that regional deal, I felt like we should have made a 

regional at least two years before we did, about ’94 we won second in the Southwest Conference 

and we won second in the conference tournament and got beat like two to one in the 

championship game and didn’t get in. And it was just a different climate, and they didn’t want 

you to get good, it seemed like. It seemed like you had people—well, that’s Tech, you got Texas 

and A&M, we’ll let them in the regional, but we don’t need another Southwest Conference in 

there pushing in; but boy, that all changed in a hurry about ’95, ’96 and then we had several in 

our league started being ranked besides just Texas and A&M.  

 

DS: 

And did you win those titles in ’95, ’96? 

 

LH: 

I think so. I don’t remember, I mean, it was about that time. 

 

DS: 

Because you won two Southwest Conference titles and the conference closed down in ’96.  

 

LH: 

So I guess it couldn’t have been after that, could it? See, I’m a coach, I’m not good at those 

numbers.  

 

DS: 

So what were those seasons like when you won the Southwest Conference?  

 

LH: 

Oh, a lot of fun, a lot of fun, and it’s kind of a breakthrough kind of thing and kind of a relief to 

get there and to be recognized. The tough thing then was, we were really good about three 

pitchers, but back then to win a regional it took about five. Because instead of the format you 

have got now, they have really straightened it up; and now you can go in and the regional is a 

three- or four-game weekend, and then the Super Regional is just like a three-game series; so 
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they finally corrected all that. So what you were in, in most of the Regionals we went to, you 

would have had eight teams there, and by the time you went through number three [pitcher], you 

better have a four and a five. And that was a big problem, and we came up a couple years there 

one-game-away-type deal and just had—you didn’t have the rested pitching that you needed to 

do, and I love the way they are doing it now, I think that would have helped us, helped a lot of 

teams. And, of course, the teams that were doing well, that won those tournaments, like the 

Miami’s and USC, I think, beat us here; and I can’t remember who won the things but they were 

teams who knew you better have five or six starters and were able to do that. 

 

DS: 

You mentioned the pitching, so what would you do to try to get around that, on the lack of depth 

on the pitching?  

 

LH: 

Well, one thing, at that time, was the image. It was difficult recruiting pitchers because they were 

saying you don’t want to go out to Lubbock: the wind blows and your ERA is going to be higher. 

So the pro prospects, you had a hard time getting them until—we had two things happen, we 

started getting guys that could throw the slider and then we had some local guys come along, 

your Monet Wards, your Matt Millers, guys like that Brad Broston, and so, in our better years, 

we had at least two Lubbock pitchers, which helps your scholarship situation, and which helps 

everything when you have those local guys that can come and pitch. And that’s what has 

happened to Tech right now, the kid from Cooper, they have got some good—the local guys 

really help you, it helps you overcome not being in Houston or Dallas where there’s pitchers 

around that you get to see every day; and the way rules work you can only go out and see 

someone four times, so it’s hard to get to know those things. So the change of things have made 

it better, the stadium is better now. The wind is not the factor now that it used to be, the stadium 

and the roof and all those things. And so that’s the thing we were up against, but on our good 

years we had local guys and then we would get strike throwers, and I’ve had a stretch of three or 

four pitching coaches in that time. Frank Anderson did a great job when he was here, he would 

throw that slider and get strike throwers and get good defensive players, and good players to go 

with them and you can win, you can win without the number-one draft pick; but every once in a 

while, you get one of those.  

 

DS: 

And we mentioned that, at the end of the Southwest Conference and the beginning of the Big 12, 

what was that transition like for you? 

 

LH: 

I probably shouldn’t say this, I was hoping we were going to the Pac-10. If we came out we were 

going to go to the Pac-10, and I loved the weather in California and all of that. And it was easier; 
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you get on Southwest Airlines and go somewhere. The Big 12 for me, I didn’t like it because of 

the weather. We were going to become one of the better-weather teams. You talk about Kansas, 

Kansas State, Nebraska, Oklahoma State and all those, but that move ended up being a good 

move because what you had was Oklahoma and Oklahoma State, they were having a cakewalk. 

They would go along every year and they used their conference schedule to get ready, you knew 

Oklahoma or Oklahoma State was going to win, so they kind of had a real edge there. And then, 

over here, before we started getting good, it was just Texas and A&M. Well, you got us in there, 

and then Rice started getting better and Baylor started getting better, and then all of a sudden, 

when you get in there, you have got a good league. And I didn’t see that coming. And what 

Kansas and Kansas State and all of those teams wanted to do was say, “We got Texas, and Texas 

A&M, and Texas Tech, we got all these teams on our schedule,” and it helped them build their 

programs, they started getting better players—and, of course, when we went in, some of us 

wanted to keep his zone, and so we, at one time, we had it where Texas, and Texas A&M, and 

Baylor, and us, and Oklahoma, were going to be one zone; and boy, we would have made money 

on that thing, because every one of those are sell-out weekends back then. I forget what the 

number was, but like one-hundred thousand dollar weekends back then, when you had those 

teams in it; and we would play home-and-home; and when that was over, then we would play the 

winner out of the other. And we voted to do that. Well, then we had some people change their 

votes and everything else, and the northern schools, they didn’t want to do that, they wanted to 

play these teams, they wanted them on their schedule, and they kind of threatened, “Well, we 

won’t send our basketball team down,” so it worked out just like it is now, and it’s all worked 

out fine, and you see Kansas State is doing well now, they can beat you, Kansas can beat you. 

And so it helped everyone developmentally, but it was an interesting thing going in to see all the 

dynamics and everything, but it didn’t take long to realize, “Hey, this is a good league.”   

 

DS: 

Can you talk about that first season going through the new schedule and facing everybody in the 

Big 12?  

 

LH: 

Yeah, that was a fun deal. I don’t think I had ever been to Missouri to play there before and 

things like that, and I just found out there’s good baseball in Missouri, and they get a lot of good 

players. When you have got St. Louis and Kansas City and you’re in between them—so we got 

to see—we got a league that’s going to grow and all those things, and it was just fun playing 

different teams and the whole thing, and it was good for us, right off. 

 

DS: 

Now, you mentioned the players, and you talked a little about the weather, did that ever impact 

anything, especially going north? 
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LH: 

Oh yeah, we’ve had some miserable games. You get up there and for some reason, the way they 

are doing the stadiums now it doesn’t seem as bad, but Missouri is the coldest place on earth to 

play, and they do a good job recruiting and overcoming all of that. 

 

DS: 

How long did it take before Tech was really competitive in the Big 12?  

 

LH: 

Right off, we won it the first year and then we won— 

 

DS: 

Yeah, you can’t get more competitive than that. 

 

LH: 

We went that stretch of all the Regionals, I think all of them were Big 12 except the first two, 

I’m not sure, I don’t remember.  

 

DS: 

So what was it like for you going in there, and having that success? 

 

LH: 

A lot of fun. I always did it for the fun of it, and I always had assistants that made it fun and, in 

fact, I was talking to Greg Evans the other day and we talked about how much fun we had doing 

that, and that’s the word we always used, if we’re not going to have fun let’s not do it. And most 

of the time it was fun. Every once in a while you have a player do something that makes it not 

fun, gets hurt; boy, injuries are not fun. In my last three years I lost my number one before we 

even got going. We were the Texas Rangers, what they’ve done last year and what it looks like 

starting all over again. I don’t care who you are, that changes your life when you lose those good 

guys right off. We had a couple years there where we had them all year long and then we got 

them hurt during the conference tournament. Well, instead of having your ace starting off in the 

regional game, you’re throwing number two; so all of a sudden, you’re pitching behind. But the 

thing—it was all fun, expect injuries, and then when someone would do something that just 

wasn’t good for them. 

 

DS: 

So let’s talk about that. How do you try to adjust, when you have those type of injuries that 

change not only a game, but maybe a season?  
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LH: 

Well, one of the years I think we won second and we lost our number one before the year started 

and we kind of had to do it backwards. When we were good, we go up there and say, ‘You know 

who your Friday night guy is going to be, you know who your Saturday guy is going to be, you 

know who your Sunday is, so y’all do whatever you want to, that’s who we’re throwing.” I like 

that. You’re going to throw your best, we’re throwing our best, we’ll go there. Well, when you 

lose quality guy and you don’t have that Friday night guy, well, you’re going to throw your 

number two guy on Friday, and then throw your number three guy on Saturday, and then come 

up with a fourth on Sunday, or how are you going to handle it? So you have to start working 

things; and we finally, I think, we won the year that year by—when we played at home, we went 

two, three and four; and when we played on the road we would go four, two, three, or four, three, 

two, or something like that. And so it changes, it changes who you are—you don’t deal from a 

position of strength; you’re using mirrors a little bit and some of them are smoke and mirrors, 

you just can’t afford certain matchups. And we all know baseball is a game of matchups. You 

may have a great pitcher that day but that other guy is better. And sometimes you would have a 

pitcher that did this one guy—I won’t even mention his name, but if he was on, he could beat the 

Yankees and if he was off Lubbock High would beat him—and so what do you do? Do you 

throw him on—if you throw him on Sunday, the last day, if he’s off, their number three guy will 

beat him. Or do you go ahead and roll the dice a little bit, and throw him on Friday? And if he’s 

off, you’re going to get beat anyway, but if he’s on, he’s going to beat anybody. And so when 

you get those injuries and those different things you have—to go along with your thought here— 

you have to make adjustments. And I was really proud of some of our second and third place 

finishes in the conference, because we really had to do some maneuvering to do that. And, of 

course, like I say, sometimes you have to do that with your lineup. And you have a set lineup and 

everything, and all of a sudden your four-hole hitter goes down and gets hurt; what are you going 

to do? See, every team has to do that. And that’s the fun of coaching: every team has to do that 

and that’s the one thing that you really enjoy, is figuring out those deals.  

 

DS: 

And you had over fourteen-hundred wins so this is probably going to be a tough question, but 

can you pick out a three-game series that really stands out in your mind. And tell me why?  

 

LH: 

I’d have to think—my problem has always been this. It’s the next game. I’m never worried about 

the last game. And I learned that as a hitter. If you strikeout, you better forget that strikeout or 

you may strikeout again next time for the wrong reason. If you’re going to strikeout, make sure 

it’s because he beat you, you know, at your best. And so I carried that as a player and then as a 

coach, I don’t worry about that last game—and you know what, this thing that’s come up has 

caused me to think back; but I haven’t done it. People say do you miss it? Well, no, I guess I’m 

waiting on the next game. There’s not ever going to be one but—yeah, there is, I go to 
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grandkids’ games all the time—you know, I’m worn out on that—but I don’t know, I probably 

could think of something but—and you’d think I would—but I just don’t. I have never thought 

about the past. I only felt bad every year when the season’s over except the one when we won a 

National Championship—well, that one, you didn’t go all summer feeling bad about the other 

deal, so I had learned, you better get over that, you better start playing for that next game and 

forget about the loss or the win or whatever. 

 

DS: 

You coached for how many years? Twenty-two, was it?  

 

LH: 

Twenty-two at Tech. And I think sixteen at Lubbock Christian, not counting basketball. I think I 

was head coach of fifty teams, I think, that’s why I look so bad.  

 

DS: 

So, you were a coach that long and you were always willing to, like you said, “I don’t need to do 

this.” Well what kept you doing it?  

 

LH: 

It’s fun. Even when a game’s going bad and I’m thinking “I don’t need to be doing this,” that 

was even fun. The bad things were even fun, if that makes any sense, because I was comfortable 

in my skin, and I didn’t feel like I had to do anything, and I was doing it, I was hoping, for the 

right reasons. I always said, “Let’s win for the right reasons, let’s don’t win because we have to.” 

And if we do everything right, part of winning is not what you do during the game necessarily, 

it’s what you did Monday. Did I get up and go to class? In the dress room, did I say the right 

thing to another player or did I aggravate them? Everything you do affects a team, the chemistry 

of it and all those things, so it’s fun to try to get guys to buy in on this idea of, I need to be a 

good guy, I need to go to class, I need to represent the team around the community, I need to do 

all these things for other people; and to me that was always fun. And then when you’re down and 

you have lost three in a row, you go on the road and you look at each other, and you have totally 

failed at your goals and what you’re trying to do, how do you handle that? And to me that was 

fun; to be ready to play Tuesday or whatever it is, and those were the things that I enjoyed about 

coaching and doing those things. And you get attached to these kids, you see them and they are 

part of your life for four years and you hope they are always after that. Put it all together, I 

always said, if you coach you’re stupid and you can’t do anything else, and that may have been 

it; but boy, it was sure fun to do.  

 

DS: 

Now you mentioned those kids, have they changed over the years, the type of athletes that are 

out there?  
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LH: 

Yeah, parents have; we’re more selfish, our society is more selfish, and it’s more—actually, 

when I played a hundred years ago, if you were on the team that was a big deal, a big deal that 

you made Texas Tech’s baseball team. Now it’s not that big of a deal. If I’m not getting the at-

bats I want, if I’m not getting the innings I want, I’m not happy; and that sounds blunt but that’s 

the way it is so much. Our coaches here at Tech do a great job at getting these kids—they are 

playing a lot of kids and all , and that’s hard to do nowadays. It’s hard to get kids to say, “Okay, 

this is my role, I’ll do it, and I’ll be happy to do it if it’s what’s best for the team.” It’s just too 

much of mom and dad, “If Junior is not getting to play, we don’t want Junior to be disappointed, 

we want him to have all that,” and boy, it’s just not working. I had five kids and if they played 

for a bad coach I thought it was good for them. Or if they had a bad year or whatever, it was 

good for them, they need to learn that, they need to be disappointed—but boy, we have got 

parents now, they don’t want Junior to be disappointed in any way and that’s going to happen. 

There’s no way to go through it and not be disappointed, that’s life.  

 

DS: 

I was going to say that’s not life if— 

 

LH: 

And we create these things and then we turn them loose on society with a degree and they still 

haven’t figured it out, it’s still about them.  

 

DS: 

And interestingly you mentioned how your freshman year in basketball you sat there basically 

and watched everybody else play— 

 

LH: 

And I didn’t like it but it was good for me, it was good for me.  

 

DS: 

And now you would be hard-pressed to find a kid that was willing to do that. 

 

LH: 

And you want kids that want to play. You want a kid sitting there, you want it to kill them, you 

want them to get better. You want me—like I was talking about getting to play three innings, I 

wanted to play. 

 

DS: 

But you don’t want him to transfer out because he can’t play. 
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LH: 

But, you know, I’m not against that because sometimes if you’re behind two great short stops 

and you’re a short stop and there is another school that could use you, I’m all for go-somewhere-

where-you-can-play-type deal, but if you go there and you can’t make it, at least be a good 

teammate. Take whatever is there and be good for the team. 

 

DS: 

Because you know each level up it is harder and harder for someone to start.  

 

LH: 

Baseball is designed to get rid of you. You start off in Little League and you go up to the next 

league. Well some of those guys that you were playing with in Little League, they aren’t playing 

any more. Then it goes up to high school; well, some of the guys you played with in summer ball 

are not there. And then you go to college, and not very many guys that you played with are there. 

And I always told my guys when they signed that pro contract, I said, “Now know they are 

looking for somebody to take your place today, and you need to realize that, so take advantage of 

the opportunity.”  

 

DS: 

Interestingly enough, years ago I interviewed Rafael Palmeiro, and I asked him what drove him 

to keep after it, and he goes, “Knowing that there was someone that wanted my job.”  

 

LH: 

You bet, and that’s what baseball teaches you. That old deal—that’s why I always wore twenty-

seven, to remind me we have twenty-seven outs. And so what are we going to do with them? Are 

we just going to throw them away? Are we going to go out there and take a third strike when 

we’re not concentrating? Are we going to give the team more than twenty-seven outs? Are we 

going to make errors? Are we going to walk people? Are we going to do all those things that—

the “gimmies” of the game? Are we going to give those away and let them have fifty out and 

then just throw it away? And so that’s just what baseball does. It teaches you to take advantage 

of those opportunities because once that out is gone it’s gone. 

 

DS: 

At Tech at some point your career started to dwindle down and you retired, what brought that 

upon you, when did you decide you wanted to retire?  

 

LH: 

Well, I could do, like I say Spike Dykes, he said he retired because of his health, and they said, 

“What was that?” And he said, “If I didn’t quit they were going to kill me.” (laughs) And I don’t 

think I was to that point but somewhere—I always felt like next year was going to be okay and I 
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still felt that way, but I just got there and I thought, “I’m going to have this at the level I need to 

have it and”—I always told my bosses, “If you ever feel like it’s time to do something else, let 

me know and I will go.” Well, we were getting real close to that, I could feel that, and I just felt 

like I owe it to this place that has been good to me that if I’m not doing it at a certain level then 

I’ll go do something else. Then the age factor gets there. If you coach as long as I had, and I had 

always planned to quit at sixty-five, that worked out about right, worked out about right because 

I had signed my last contract to finish there. My poor old dad looked at it and he said, “You 

signed that contract that means you can retire then,” he said “That means you never had to 

work,” he thought coaching wasn’t a job. I was just getting to play, and he was right. (laughs)  

 

DS: 

Yeah, was he? 

 

LH: 

Yeah.  

 

DS: 

So I guess he was okay that you took up baseball?  

 

LH: 

Yeah, about every good thing that happened to me I didn’t plan, it just happened.  

 

DS: 

But although you  retired, it didn’t really stop there, you became involved in other things?  

 

LH: 

Well, yeah, and when you have all these grandkids, that’s all you do is go to all these games, 

that’s wearing me out. I’m getting tired of sports in the sense of doing that, but it’s fun, it’s 

enjoyable. You know, I’ve done other things and there’s a lot of things out there that are fun to 

do. I’m getting to do that. Doing stuff in real estate, there’s good things, it’s fun. In a sense I 

haven’t retired. In some way, I can’t tell you what I’m doing but I’m busier now than I have ever 

been in my life and I guess that’s good.  

 

DS: 

And you also have three sons that went into coaching. 

 

LH: 

They all turned out bad. I was hoping they would turnout good and not coach.  
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DS: 

You’re a bad example huh? 

 

LH: 

Yeah, it’s been good for all three of them, Justin is at Levelland coaching softball and Darren is 

at Lubbock Christian coaching softball, and Shannon was coaching here at Tech, and he got 

chased off so he’s with Collier Construction, that’s worked out really good. And then we have 

my daughters who have children who are athletes, so it’s all worked out really good for me, and I 

have been blessed and it’s kind of embarrassing that it’s gone that well.  

 

DS: 

So which one of those boys was the one who had the perfect season?  

 

LH: 

That was Shannon.  

 

DS: 

At LCU? 

 

LH: 

Yeah, that will ruin you if you win a National Championship first year, there’s no way to go but 

down.  

 

DS: 

That’s right it was the first year. Was it the first year of the program?  

 

LH: 

Yeah, first year of the program, and I coached it for one year and didn’t win a National 

Championship, and they got rid of me. (laughs) No, when Shannon came to Tech—well, Darren 

wanted the job, but his setup he had at Tech, he couldn’t get out of it then. And so naturally [he] 

said, “Why don’t you coach them here?” And it was a fun deal. Shannon recruited a great team, 

won fifty-something games, had a girl that hit thirty-five homeruns, she could hit. I mean, I have 

had big leaguers I’ve thrown batting practice to but she could center the ball on both sides of the 

plate, she was a joy to coach, great player. I wasn’t expecting that. I wasn’t much on women’s 

athletics and that changed my view point. 

 

DS: 

Well, you had coached women’s athletics way back when. 
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LH: 

Yeah, we had a time I coached women’s basketball one year. They did some cutbacks and I’m 

out in California coaching baseball and they called and they said, “You’re athletic director, you 

have to find a women’s basketball coach and a women’s volleyball coach,” because the guy they 

had was the last guy they hired and when you make cuts, you cut the last guy hired. We couldn’t 

get anyone to do it; so Copeland, who was the basketball coach, and I, he took the volleyball and 

I took the women’s basketball for a year, and that was good for me, had a good bunch. I think the 

two teams that liked me the best were the two women’s teams I coached and I wasn’t even 

wanting in on those deals.  

 

DS: 

What were the differences between coaching and recruiting young men and young women?  

 

LH: 

I didn’t recruit women that much but just that one year and, boy, they were winning it big and it 

was just easy, just give them the opportunity and they wanted to come. And just ask them if they 

wanted to be coached by a senior citizen is the only thing I had to sell to them, being old in the 

softball, but that was fun, fun gig. 

 

DS: 

And we started off talking briefly about the College Baseball Hall of Fame, what’s it like being 

inducted into this group? 

 

LH: 

Well it’s a big honor, but it’s so humbling, because it represents opportunities. I’ve been given 

opportunities to get to do it this long. That doesn’t happen very often to have two universities 

just privilege you with being able to coach that long. So you have that and you have all your 

coaches that were such a big part of it, and then you have got all these players and so you’re just 

kind of a—you’re either a victim of who you’re around or you’re blessed by who you’re around, 

and I was just blessed. And this thing represents a lot of people, and I’m just kind of the bus 

driver, but it’s really humbling. I’m embarrassed in some ways because I know some of these 

other guys and I never put myself in some of their caliber. 

 

DS: 

Well, let’s talk about some of the people you met along the way that impacted you both as 

coaches and administrators or even parents maybe. 

 

LH: 

I’ve been blessed with a great mom and dad, which that’s getting to be where that’s unique now, 

because of the way the families break down in our country and everything, so I was blessed 
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there. And when I was at Lubbock Christian, great president, great athletic director, and as long 

as you did things right from a standpoint of treat people right and run a clean program and all 

those things and try to help kids, they’re behind you all the way. So to have Dr. Maddox and 

Hugh Rhodes, were the two key people there. And when I came over here to get to work for T. 

Jones, he was great, and then Bob Bockrath was great for me—he wasn’t here very long, but 

boy, he did some big things for us. He was the first one that got us full scholarships where we 

were like everyone else. And he did a lot of good things for baseball and the stadium and 

different things; and then and then Gerald was here all those times, and so being able to work for 

three athletic directors—that, I think, is so important and people won’t agree with this, they all 

coached and played, and no one knows what it’s like to coach, other than another coach. And 

when bad things happen to you and you look in that AD’s eyes, you know, the ones I had, you 

know he understands, he also understands when things are going good and knows how to keep 

you humble and do all these different things, and I was lucky. I got to work for guys who knew 

what it was like, and I think that’s the thing you see different nowadays, you see people that-- 

they’re good people and everything, but—one thing that helped me coaching was, I sat on the 

bench. So when you sit on the bench you understand things that if you played all the time, you 

don’t understand. I’ve had players tell me, said, “Coach, you treat the players on the bench better 

than you do your starters.” Well, that may have been the reason, but I always knew that if those 

guys don’t feel right about things you’re not going to be the team you are wanting to be.” And I 

have had some teams that weren’t. You had those people there that resented where they were and 

I had the other kind and so you know the importance of it. I think it’s really—and I’m not saying 

it’s a must, there’s a lot of great athletic directors and people that didn’t play—but for me, where 

I’m coming from, I think understanding is really important in athletics and it helps you be loyal 

to people and things and I always had that, and that was a big deal to me.  

 

DS: 

Well, I think we’ve gone not quite an hour and a half, but I think we covered quite a bit. Is there 

anything we didn’t ask or talk about that you would like to mention? 

 

LH: 

No, no, just let me out of here alive. (laughs)  

 

DS: 

That will happen. Thank you, coach. 

 

LH: 

Thank you, appreciate it. 

 

 

End of interview.  


